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DPING Nacrae T WHAT IS NGIN?

NGIN (Nashua Government Innovation) — a project to
transform & modernize government, not a technology

project and NOT just an ERP implementation!

A unified system that will:
Result in process improvements & best practices

Encourage collaboration instead of duplication - tightly
integrate operations of the City

Promote knowledge sharing (data) with a single integrated
repository at the core

Serve the citizens better with more on-line capabilities

Creates an IT infrastructure foundation that will grow and
scale with the City




NGIN: A Short History
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Where We Were




AAS NGIN: A Short History
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» Obsolescence — Admins - the current system is over 30
years old and past end-of-life (Admins on OpenVMS)

- Operating system is no longer supported
- Hardware is getting expensive to support due to age.

- Limited staff with the knowledge to support the
application

» Over 60 custom applications developed on the Admins
system

» Focus - Continuous improvement of business processes,
eliminate customization (get out of the software
development business) and provide better customer
service.

» Mayor, staff, and BOA championed the need for
modernization. In 2009, BOA authorized the NGIN projects
and approved bonding of $7.5 million for this purpose.




e e — NGIN: Projected Spend

Description NGIN TOTAL
Implementation Services $3,154,352
Software $2,406,329
Project Management $823,143
Hardware $437,435
Hosting Fee for Implementation $242,868
Consulting Services $215,786
Facility Renovations $67,972
Training $45,000
Travel & Site Visits $25,000
Facility Rental $5,065
ERP meetings, Advertising & Bids $3,225

$7,426,175

Spent to Date $5,975,000




NI\ Who Will Use NGIN?
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What's the scope of this project?

City Departments

Constituents Division of Public Works (DPW)

Nashua Fire

Nashua Police
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Application Consolidation in NGIN
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Steps along the way to
completion
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ERP

Financials

Licensing
&
Permitting

*Scan & Capture *Index & Search
*Secure e-Docs *Collaboration
*e-Forms & Workflow *Reporting

*General Ledger *Budgeting *Archiving & legal retention

*Accts Receivable *Utility Billing
& Accts Payable *Procurement

*Reporting
*Contracts
ERP

*Property Mgmt *Code Enforcement Financials N i )
*Building Permits *Fire Permits *spphcl?nt Tracking
*Planning ayro
*Inspections (Rest., Pools, Sewers, etc.) :Onlme_ Job Apps
*Clerk Licensing (Dog, Vendors, etc.) *Eenefl::; Managem:nt
Mg Per_mlts i el *Pza:c?nn:r:lga?'ln;egment
*Integration with Nashua GIS & | 9

*Position Control
*Training
*Timekeeping
& Scheduling (Kronos)

Permitting




What was added to NGIN
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e As the project got underway the team quickly realized
there were functions that were needed for this project
to be a success.

e The following items were not part of the original scope.
e Kronos - Time Keeping

e Applitrack — Application tracking
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Where we are Today

NGIN Implementation Timeline

= ERP HCM (HR) - Payroll
= ERP HCM (HR) - Personnel Administration
= ERP Financials - Requisition Self Service
= ERP Financials - Inventory Control
= ERP Financials - Requisitions
= ERP Financials - Cash Book (TR's)
= ERP Financials - Grants Management

= ERP Financials - Fixed Asset — ERPHCM (HR) - Scheduling (PD, DPW,

FD, Schools)
= ERP Financials - Accounts Receivable
= ERP SERVERS = ERP Financials - General Ledger = ERP HCM (HR) - Absence Management
= STORAGE AREA NETWORK (disk space)
5/2/2010 11/18/2010 6/6/2011 12/23/2011 7/10/2012 1/26/2013 8/14/2013 3/2/2014
= FIBER OPTIC CONNECTIONS
= ERP Financials - Accounts Payable
= ERP Financials - Project Accounting = ERP HCM (HR) - Timekeeping & Accruals

= ERP Financials - Billing
= ERP Financials - Multibook Ledger = T2 Parking
= ERP Financials - Purchase Order
= ERP Financials - Invoice Matching
= DATA CENTER UPGRADES - UPS, A/C unit

= ERP HCM (HR) - Benefits Management
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What is left to do?




What is left

Product purchased, but not yet implemented

Document Management
Document Management for AP

Nashua Government INnovatio
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ERP Financials
Lawson Budgeting And Planning

ERP HCM

Teacher Contract Management
Employee & Manager Self Service
Position Control

ERP Procurement
» Contract Management
» Strategic Sourcing (eBids)

Product not yet purchased
Licensing & Permitting and Code Enforcement

Tax and Billing
> Property Tax Billing and Collections
» Waste Water Billing




