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History: Why Implement a Program like We Can! ?
In 2011, the City of Nashua, Division of Public Health and Community Services (DPHCS)
conducted a region -wide assessment of the health issues in the greater Nashua region. Data on
topics such as maternal health, mental health, air and water quality, and many other health
areas was collected, analyzed, and summarized in a 200 page document, the 2011 City of
Nashua Community Health Assessment (CHA). Following the publication of the CHA, three
priority areas of need were identified and improvement strategies were outlined in the 2012
Community Health Improvement Plan (CHIP). As lead organizer of the CHA and CHIP, the City
of Nashua DPHCS collaborated with a wide range of medical, municipal, school, nonprofit, and
business leaders to establish cross sector workgroups and to empower them with resources
that would bring health improvement to the region in the areas of access to healthcare, mental
health, and obesity. In 2013, Mayor Donnalee Lozeau convened a strategic team comprised of
key community leaders to provide guidance and support for the obesity workgroup. Her
leadership, combined with the commitment of those leaders, allowed the CHIP workgroup to
organize regular collaborative meetings of all sectors, in order to promote specific initiatives
that increase access to healthy foods and to provide community events and programs focused
on healthy eating and active living.
As part of their commitment to obesity prevention in the community, the United Way of
Greater Nashua’s Board of Directors agreed to provide financial support for the implementation
of a school based initiative called We Can! We Can! is an evidence based prevention program
developed by the National Heart Lung and Blood Institute (NHLBI) and supported by the
National Institute of Diabetes and Digestive and Kidney Disease, the National Institute of Child
Health and Human Development, and the National Cancer Institute. We Can! is unique among
existing youth obesity prevention initiatives in its focus on programs and activities for parents
and families. It also includes a youth fitness curriculum called CATCH Kids that can be used in
after school settings. Many Nashua schools already had some CATCH training resources and
the We Can! website for parent curriculum and tips sheets is free and easily accessed.
Together, the child fitness program and the parent education program combine to provide
simple tools and experiences to learn and play in a healthy way
(www.nhlbi.nih.gov/health/public/heart/obesity/wecan/).
With assistance from the Nashua School District, the CHIP obesity workgroup planned to pilot
the program at the Amherst Street Elementary School’s after school program. The workgroup
also arranged a demonstration of the CATCH and We Can! curriculum at the September 2013
Early Childhood Professionals Annual Health Safety and Nutrition Conference. Based on
interest from over 17 Early Childhood Center attendees, the workgroup selected Lisa’s Tippy
Toes Daycare and Learning Center in Merrimack to pilot the We Can! program at their site. Both
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the school and preschool sites received funding and support from the United Way of Greater
Nashua that included: guidance for accessing the We Can! site, CATCH training, exercise
equipment, printed materials and giveaways for parent education nights, and assistance with
parent night planning. The results of the pilots are documented in this report.
Pilot Objectives
In April 2013, the Community Health Improvement Plan’s Obesity Workgroup outlined a
community wide obesity prevention plan. The overall goals of the workgroup were: to increase
access to exercise and healthy foods and to promote obesity prevention and education
throughout the Nashua region. The workgroup adopted a community-wide approach based on
the HEAL NH (Healthy Eating Active Living) multi-sector model. The model identifies food
outlets, healthcare organizations, schools, municipalities, and businesses that are essential to
supporting healthy eating and active living choices and behaviors. The We Can! curriculum was
the initiative identified for the school sector.
In the school sector, the workgroup had an objective to partner with schools, child care centers
and universities to offer more physical activities and nutrition education programs by January 1,
2014. A criteria for the program was the need for an evidence-based curriculum. When the
community wide plan was presented to senior leadership, the United Way of Greater Nashua
came forward with resources and support to bring forward a pilot implementation of the We
Can! program in one elementary school and one early child care site.
As a result, the following three actions were planned:
I. During the 2013-14 school year, implement We Can! in one elementary school and one early
childhood center.
 Strategies:
o Conduct CATCH training for staff working with young children
o Purchase relevant equipment
o Share We Can! website with staff in order to determine most appropriate
parent curriculum materials
o Obtain/Print requested parent materials, provide incentives and planning
support for parent education nights
II. By the end of the 2013-14 school year, evaluate the pilot program.
 Strategies:
o Use the evidence based pre-and post-test to identify change in student
perceptions
o Conduct staff evaluation to identify additional supports or resources needed
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o Survey parents who participated in the parent nights to determine impact of
parent curriculum
o Analyze results
III. By the end of the 2013-14 school year, identify the resources required (staffing, funding,
equipment) to implement We Can! at other schools and centers.
 Strategies:
o Document the pilot experiences and lessons learned
o Determine the actual cost for implementation for future sites

The figure below outlines the process used to implement We Can! and CATCH at two sites.
Figure 1. The Process of the We Can! Pilot

2 Pilot
Sites

Training &
Site Use

Parent
Seminars

•Lisa's Tippy Toes
Daycare Center
•Amherst Street
Elementary
School

•Teachers and
staff received
training and
implemented
both CATCH &
We Can!

•Educated and
informed
parents about
the exercise and
nutrition
curriculums that
are
implemented

Evaluation

•Parent, Staff,
and CATCH Kids
Club
Questionnaires

Final
Report

•Summarizes and
analyzes
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Implementation Summary
Schools and child care centers seeking to include an evidence based obesity prevention
initiative, one that reaches both students and their parents, can read this report to learn how
two pilot sites engaged their enrolled families in the We Can! program. Below is a general
outline of the planning steps the pilot sites used in their process. This outline provides a step by
step “how to” guide and sample timing suggestions for any sites in the Nashua region who
decide to move forward with a similar implementation.
Plan in Month One
Step One: Create a planning team
Include one site leader/center owner, one or two staff working with children, and the CHIP
Obesity Prevention Coordinator, Stacy Nelson (603-882-2011)
Step Two: Learn about the program
Review the We Can! Pilot 2013-2014 final report and the curriculum tools and resources
included in the appendices
Obtain start up kit materials and evaluation materials
Step Three: Create a Calendar Plan
a.

Set a date for the four hour CATCH exercise training for staff

b. Set dates to conduct between 2 and 4 parent learning sessions to present the 4
part We Can! parent curriculum
c. Determine incentives, refreshment needs, on site child activities or childcare
options for parent sessions
d. Create a communication strategy (newsletter, announcements, fliers) to
encourage family participation in the parent sessions
Step Four: Get Trained
Contact ACROSS NH, (603)206-6800 to arrange an onsite CATCH training and participate in the
training. *
Obtain CATCH curriculum kit (yellow box elementary version or purple box preschool version.)
through ACROSS NH or their recommended vendor*
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Implement in Month Two
Step Five: Begin CATCH and We Can! Curricula
Conduct the CATCH Child pre test
Establish regular use of the CATCH curriculum
Conduct the first parent session
Ongoing Curriculum in Month Three
Step Six: Keep it Going!
Conduct the second parent session
Conduct a parent evaluation
Continue regular use of CATCH curriculum
Assess and Grow in Month Four
Step Seven: Check Results
Conduct the CATCH Child post test
Assess the child and parent evaluations to identify change in behavior/attitude and to
determine areas requiring additional emphasis/education
Step Eight: Maintain momentum
Integrate terms and messages into the site’s daily activities, newsletters, and events
Expand the parent program by developing additional topic based parent learning opportunities
using We Can! tools and resources

*Due to grant funding, ACROSS NH is able to provide CATCH training and equipment for afterschool
programs at no charge. This financial support is not available to Early Childhood centers. Schools or
Early Childhood centers considering implementation of the We Can! program who may need financial
assistance should contact the CHIP Obesity Prevention Coordinator to discuss possible funding
opportunities.
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Amherst Street Elementary School
Summary
Amherst Street Elementary School hosted a school-wide wellness night (See Appendix A) that
included an opportunity for parents to register for a parent series. The parent education
curriculum includes four sessions: an introduction, an overview of energy balance, followed by
sessions about energy in and energy out. Families who signed up at the wellness event were
contacted as a reminder for the follow up by the Title I Coordinator. The parent seminar was
planned based on the 14 parents who registered; however, only two parents attended. One
parent who attended the session indicated that the information from the seminar gave her a
sense of hope that she could easily implement the We Can! program in her home. Other
members in the focus group shared ideas for healthy eating, as well as parenting tips. For
example, a cauliflower pizza recipe was provided, as well as positive suggestions about taking
small steps with diet adjustments, snack options, and portion control. In addition, a nutritionist
provided an abbreviated presentation on how the digestive system works, how certain foods
consumed affect the body, and the basics of MyPlate, the current nutrition guide published by
the United States Department of Agriculture, depicting a place setting with a plate and glass
divided into five food groups. MyPlate replaced the USDA's MyPyramid guide on June 2, 2011,
ending 19 years of USDA food pyramid diagrams (http://www.choosemyplate.gov/).
Various We Can! materials were presented, such as how to prepare low calorie snacks,”Go”,
“Slow”, and “Whoa” foods, and some physical activity topics. For example, the materials
explain how “Go” foods can be eaten at any time, the “Slow” foods should be consumed in
moderation, and the “Whoa” foods are ones to access with caution. This information was
presented by a bilingual nutritionist from UNH Cooperative Extension who was recruited by the
Amherst Street School implementation team to present the parent curriculum. Public Health
staff volunteered their time and expertise to share elements of the We Can! parenting 4-part
series. Both the We Can! parent curriculum and the UNH Cooperative Extension programs are
based on accepted principles of energy balance. The MyPlate series is also part of the We Can!
clearinghouse of evidence-based resources.
The Amherst Street School received We Can! materials such as a cookbook in both English and
Spanish, the Family Guide, and the English and Spanish translations of the “Finding the Balance”
parent handbook. It was suggested that they would advertise a recipe of the month from the
cookbook to all the parents and students at the Amherst Street School. In addition, parents
who participated received tip sheets and handouts.
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Analysis of CATCH Questionnaires
The CATCH Kids Club questionnaires (See Appendix B) were administered as pre-and post-tests
to examine the changes in the children’s habits over the course of the pilot, as well as the
effectiveness of the implementation. About 60 children in the Amherst Street School’s after
school program took the pre-test in January, followed by the post-test in March. For the
purposes of this report, the following data is a sample from the overall, 55-item questionnaire,
and four key areas are highlighted: consumption of fruits, consumption of vegetables, the
likelihood of participation in physical activity, and the time spent watching television and/or
videos. In addition, 20 questionnaires were omitted due to not having both pre-and post-test
for the individuals, thus the data is based on an examination of 32 students.
Prior to being exposed to the We Can! and CATCH curriculum, children were asked if they
consumed fruit or vegetables during the previous day. In the pre-test, 19% of children reported
that they did not eat any fruit and 36% indicated they consumed fruit once. In the post test, 7%
indicated they did not eat any fruit and 45% of children reported that they ate fruit one time in
the previous day. At the higher end of consumption, pre- test results indicated 16% of children
reported eating fruit three or more times in the previous day. In the post test, the percentage
of children who reported consuming fruit three or more times increased to 29% (Figure 2).
When considering vegetables, in the pre-test 26% did not eat any vegetables in the prior day,
36% reported they ate vegetables one time and 19% indicated they ate vegetables twice. After
the implementation of the curriculum, when asked again if they vegetables during the previous
day, 22% did not eat any vegetables in the previous day, 26% of children ate vegetables one
time, and 29% ate vegetables twice in the previous day. There was a 10% decrease in the
percent of children eating vegetables once a day and a 10% increase in the percent of children
eating vegetables twice a day.
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Figure 2. Previous Day Fruit Consumption, as Reported in the Pre-and Post-test

Yesterday, did you eat fruit?
50%

45%

45%
40%

36%

Percent

35%
29%

30%

29%

25%
20%

19%

19%
16%

15%
10%

7%

5%
0%
None

One time

Pre-Test Average Amount

Twice

3 or more times

Post-Test Average Amount

Figure 3. Previous Day Vegetables Consumption, as Reported in the Pre-and Post-test

Yesterday, did you eat fresh vegetables?
40%

36%

35%

Percent

30%
25%

29%
26%

26%
23%

22%
19%

20%

19%

15%
10%
5%
0%
None

One time

Pre-Test Average Amount

Twice

3 or more times

Post-Test Average Amount

Part of the CATCH and We Can! curricula promote increasing the physical activity of children, by
providing them games, activities, and knowledge. Changes in physical activity were measured
by asking the children how likely they were to be physically active three to five times a week.
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Figure 4 shows the percentage of children likely to participate in physical activity. When asked
the likelihood that they were active 3-5 times a week, 48% of children reported that they were
likely to be active before and after the implementation of We Can! and CATCH. A slight
increase (3%) in the percent of children not likely to be physically active and a slight decrease
(3%) in the percent of children very likely to be active were noted.
Figure 4. Likelihood of Participation in Physical Activity 3-5 times a Week

How likely are you to be physically active
3-5 times a week?
60%
48%

Percent

50%

48%
42%

40%

39%

30%
20%
10%

13%

10%
0%
Not Likely
Pre-Test Average Amount

Likely

Very Likely

Post-Test Average Amount

In regard to screen time, Figure 5 displays behaviors around hours spent per day watching
either television shows or videos. In the pre-test, 29% of children reported they watch TV
shows or videos for less than 1 hour per day and 35% indicated they spent 1 to 2 hours. In the
post-test, the number of children watching television or videos for less than one hour a day
decreased to 16% and less than two hours decreased to 23%. During the pre-test, only 23% of
students reported watching television or videos for more than 4 hours a day. However, this
percentage increased to 29% in the post test.
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Figure 5. Average Amount of Hours Spent Per Day Watching TV Shows or Videos

How many hours per day do you usually
spend watching TV shows or videos?
40%
35%
35%
29%

30%

29%
26%
23%

Percent

25%
20%

23%

16%
13%

15%
10%

6%

5%
0%
0%
I don't watch TV Less than 1 hour a 1-2 hours a day
or videos
day
Pre-Test Average Amount

3-4 hours a day

More than 4
hours a day

Post-Test Average Amount

Parent Evaluation
At the completion of the final parent seminar, parents were administered a brief questionnaire
(See Appendix C) asking them to evaluate the We Can! program and parent seminars. Both
parents who attended the parent seminars completed the questionnaire, and both rated their
experience with the seminars as a positive one. After the seminar, parents indicated that they
will increase the physical activity in their child’s day, include more healthy meal planning in
their home, and look for more tips and resources on the We Can! website. Parents also
responded that after the completion of the seminars, they became more aware of portion size
and how healthy eating and active living can influence obesity. One remark that was mentioned
to a volunteer at the parent night event was from a parent who said, “I love the tip sheets I got
last night, and already put them ALL over my refrigerator! I cannot wait to share the We Can!
materials with my friends!”
Staff Evaluation
The Amherst Street implementation team received a survey that evaluated the pilot (See
Appendix D). Using a Survey Monkey tool, the survey was sent electronically to four staff
members, along with a request to complete within one week. 3 of the 4 members completed
the survey which contained 9 questions that ranged from open-ended to Likert-type scale
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format. Participants rated their overall experience with the pilot positively; 66% stating that
they were satisfied. When asked what it would take to sustain the program in their school, 66%
responded that personnel, followed by funding, resources, and training would be needed. It
was reported that the staff took over 15 hours to plan, and that having access to an individual
with We Can! expertise would be helpful. Site staff connected with the program estimated that
children who were participating in the after school program were exposed to We Can! and/or
CATCH more than twice a week over the 3 month period pilot implementation. The evaluations
indicated that, without the help of Nashua DPHCS and UNH Cooperative Extension, and funding
from United Way, the school would have lacked resources to include We Can! and CATCH in
their after school program.
Challenges noted by the staff were centered on marketing the parent seminars and targeting
after school parents. A more detailed summary of the strengths and weaknesses of both pilot
sites is included on pages 23-25.
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Lisa’s Tippy Toes Daycare and Learning Center
Summary
Lisa’s Tippy Toes Daycare and Learning Center, located in Merrimack, NH, hosted two parent
events that included lots of fun, games, healthy snacks, and We Can! parent education
materials (See Appendix E). The numbers of individuals who attended and participated are as
follows: 18 parents (7 males, 11 females) and 10 children. Various staff led the CATCH activities,
which encouraged parents to interact with the children. The games were played with various
props, such as hula hoops, cones, and handkerchiefs.
After the conclusion of the games, parents and children came upstairs to enjoy some healthy
snacks and We Can! materials. All parents received a folder of tip sheets, a We Can! handbook
and a MyPlate placemat. The snacks were creatively made, featuring snowmen made out of
bananas, raisins, and pretzels, and mouths, made out of apples, peanut butter, and mini
marshmallows. Snacks were prepared in this way to share ideas with parents on how to
prepare healthy foods for children in a fun way.
A presentation on the We Can! curriculum was led by a teacher who discussed the basics of the
program and how the center is implementing healthier food and exercise opportunities.
Parents appeared intrigued by the program, and many gave suggestions to help make preparing
meals at home easier. One parent discussed her recipe for sauce, while another mother said
she juices fruit and vegetables to conceal the flavor of other ingredients. In addition, a father
noted that he has been giving his son Rice Krispies Treats for a snack every day, and every day it
came back home untouched. He asked his son why he wasn’t eating it, and the boy simply
replied, “C’mon dad, that’s a “Whoa” food!” At the conclusion of the evening, parents and
teachers decided that they will create their own cookbook with healthy recipes. The parent
seminars provided families with a foundational basis of why eating healthy and exercising is
important and how the center is making its own efforts to promote positive change.
Analysis of CATCH Questionnaires
The CATCH Kids Club questionnaires (See Appendix B) were administered as pre-and post-tests
to examine the changes in children’s habits over the course of the pilot, as well as the
effectiveness of the implementation. 80 children took the pre-test in January, followed by the
post-test in March. Children who could not read were guided through the questionnaire with
the help from their teachers, and the questionnaires were completed approximately in one
hour. For the purposes of this report, the following data is a sample from the overall, 55-item
questionnaire, and four key areas are highlighted: amount of fruits consumed, amount of
vegetables consumed, the average amount of time spent watching television or playing video
games, and the average amount of physical activity. In addition, the data shows 60 responses
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for children between the ages of 4-11 years of age. Children were under the age of four who
completed the pre-and post-test were excluded from the data, due to their inability to
understand the material presented.
As seen in Figures 6 and 7, the eating habits of enrolled children changed somewhat before and
after the pilot. Prior to being exposed to the We Can! and CATCH curriculum, 23% did not eat
any fruit in the previous day, 42% ate fruit one time and 29% ate fruit twice. After being
exposed to the curriculum, 21% did not eat any fruit, 39% stated that they had eaten fruit once
in the previous day and 29% indicated they ate fruit twice. There was a 6% increase in the
percent of children eating fruit twice a day. With regard to vegetable consumption, the pre-test
results indicated that37% did not eat any vegetables in the previous day, 37% ate vegetables
one time and 25% ate vegetables twice. . In the post test, the percent of children eating no
vegetables decreased by 7% and the percent that ate vegetables only once decreased by 7%
while the percent of children eating vegetables twice the previous day increased by 5% and the
percent of children eating three or more vegetables in the previous day increased by 2%. Those
who reported consuming vegetables twice increased by 10% and there was also a 2% increase
of children reporting they ate vegetables three or more times.
Figure 6. Previous Day Fruit Consumption, as Reported in the Pre-and Post-test

Yesterday, did you eat fruit?
45%

42%
39%

40%
35%

29%

Percent

30%
25%

23%

23%

21%

20%
15%

12% 11%

10%
5%
0%
None

One time

Pre Test Amount of Fruit Consumed

Twice

3 or more times

Post Test Amount of Fruit Consumed
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Figure 7. Previous Day Vegetable Consumption, as Reported in the Pre-and Post-test

Yesterday, did you eat fresh vegetables?
40%

37%

37%
30%

30%

Percent

30%

25%

20%

15%

12%

14%

10%
0%
None

One time

Twice

3 or more times

Pre-Test Amount of Vegetables Consumed
Post-Test Amount of Vegetables Consumed

Part of the CATCH and We Can! curricula promotes increasing the physical activity of children,
by providing them games, activities, and knowledge. Figure 8 shows the likelihood of children
participating in physical activity between 3 to 5 times in a week. When asked if they were likely
to be active at this level, 17% of the children in the pre-test indicated this was not likely. A
majority (83%) of children indicated in the pre-test that they would be physically active 3 to 5
times in a week. When asked the same question in the post-test, 87% reported that they were
likely or very likely to be physically active.

Figure 8. Likelihood of Participation in Physical Activity 3-5 times a Week

How likely are you to be physically active
3-5 times a week?
46%

50%
37%

Percent

40%

46%

41%

30%
20%

17%

13%

10%
0%
Not Likely
Pre-Test Likelihood for Physical Activity

Likely

Very Likely

Post-Test Likelihood for Physical Activity
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In regards to screen time, Figure 9 displays the average amount of hours spent per day
watching either television shows or videos. In the pre-test, 5% of children don’t watch TV or
play video games, 17% of children indicated they watch TV shows or videos for less than an
hour per day and 58% of children reported that they watch TV shows or videos for 1-2 hours
per day. Post-test results indicated a decrease to 45% for those children spending 1-2 hours
per day and an increase to 38% in the percent of children limiting their time to less than one
hour per day demonstrating an overall decrease in the amount of TV or video games.
Figure 9. Average Amount of Hours Spent Per Day Watching TV Shows or Videos

How many hours per day do you usually
spend watching TV shows or videos?
Percent

80%
58%

60%
38%

40%
20%

17%
5% 3%

45%
15%

9%

5% 5%

0%
I don't watch
TV or videos

Less than 1 1-2 hours a day 3-4 hours a day More than 4
hour a day
hours a day

Pre-Test Amount of Screen Time

Post-Test Amount of Screen Time

Parent Evaluation
At the completion of the second parent seminar, parents were administered a brief
questionnaire (See Appendix C) which asked them to evaluate the We Can! program and parent
seminars. 10 parents participated, and 9 completed the evaluation. 8 of 9 parents reported that
they were likely to increase the amount of activity in their child’s day. When asked about their
understanding of how healthy eating and active living has increased, all but one parent
indicated that their knowledge increased “somewhat” or “ to some degree”. In regards to the
use of We Can! vocabulary, all parents indicated they would include more of the terms and
phrases in their homes. Parents also indicated that they would look for more tips and resources
on the We Can! website, such as obesity prevention resources.
Staff Evaluation
The staff at Lisa’s Tippy Toes were familiar with the We Can! and CATCH materials, and used
them in their daily lesson plans. To evaluate the pilot, staff were administered a questionnaire
(See Appendix G) that assessed their overall experience with the pilot. Of the 13 staff members,
7 responded. The survey contained 7 questions that ranged from open-ended to Likert-type
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scale format. Participants rated their overall experience with the pilot positively, 95% stating
that they were satisfied. When asked what it would take to sustain the program in their school,
3 individuals indicated that nothing was needed, and 4 individuals highlighted that more
materials and additional funding would be needed. Staff implemented both curriculums in their
classrooms more than 3 times a week, and reported noticing behavior changes in their
students. Many staff commented that ever since the start of the pilot, children had been
calmer, followed directions more easily, had a greater interest in what foods are healthy versus
unhealthy, and had increased excitement about exercise.
In addition to the survey, a small discussion (See Appendix H) was conducted to further
evaluate the pilot. The total number of staff that attended this discussion was 13. Discussion
topics ranged from what could be more helpful to what challenges were faced. Staff noted that
the main issue they had was completing the CATCH Kids Club questionnaires, stating that they
wished there was a lower literacy questionnaire for younger children. Another staff member
noted that she wished the staff could have received additional CATCH training to build upon
the techniques they had already learned. Although there were challenges, the staff reported
that they loved both programs and 100% of them stated that they would recommend them to
other childcare centers in the area. The staff also noted that they intend to use the We Can!
recipes and to create a cookbook of healthy recipes with their families
A more detailed summary of the strengths and weaknesses of both pilot sites is included on
pages 23-25
Costs
Early research into the We Can! program suggested a pilot program of two sites would be
possible with a budget of $3500. Key costs are curriculum, equipment, refreshments,
incentives, and staff time. During the pilot, in-kind donations from engaged community
partners allowed us to keep costs at a minimum. If expanded, funding would have to be
secured. In Figure 10, the actual cost for the pilot is documented. As shown in figure 10, the
most significant difference between the public school and childcare implementation costs was
that the childcare did not already have the equipment or the established curriculum, thus
requiring an additional $490 investment to purchase them.
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Figure 10. Actual Cost for 2013-2014 We Can! Pilot
Implementation
Site
Public School
(approximately 80
after-school
children)

Printing Cost for We Can!
Materials

a



Pre-test: $0





Post-test: $0
Handouts : $165
Parent Handbook: $70

a

Cost of CATCH Curriculum




Kit: $0
Equipment:$0 (site
owned)




Trainer: $0

Evaluation:$0
Refreshments: $17




Evaluation:$0
Presentation board: $17




TOTAL: $578
Refreshment & Snacks: $80
Incentives: Cookbook &
prizes: $236



Pre-test: $0





Post-test: $0
Handouts: $94
Parent Handbook: $211

a



Trainer: $0




Evaluation: $0
Presentation board: $17

TOTAL: $305

a

d

TOTAL: $17

d





Trainer: $0
Kit: $275
Equipment: $215




Evaluation: $0
Refreshments: $22

c

TOTAL: $512

Total
Cost

Refreshments & Snacks:
$134
Incentives: Cookbook &
prizes: $427

Trainer: $0

TOTAL: $235
Private, Pre-School
(approximately 80
children)








a

d

Cost for Parent Education

b

c

$830

b

c

$1,150

TOTAL: $333

a

The printing of pre-and post-test was an in-kind donation from the City of Nashua, valued at $320 per
site.
b
Train-the-trainer curriculum is available on the We Can! website at no cost.
c
Evaluations was conducted using online surveys or single page forms.
d
H Catch Kids Clubs donated services

CATCH training is free for public schools in New Hampshire, due to current grant funding
through ACROSS NH (formally BOOST). ACROSS is a workforce development and training
organization for after school professionals that is organized under the Southeastern Regional
Education Service Center (SERESC) collaborative agency. For the purposes of this pilot, CATCH
training for the childcare center was donated, but this may not be the case in the future.
When expanding the We Can! program by implementing it at a new site, program costs ,as well
as the time commitment of staff, children, and other individuals involved in the project (See
Appendix I) should be budgeted. Figure 11 below shows an estimated cost for either an
elementary school or childcare center to initiate We Can! Once again, major costs are for
curriculum, equipment, incentives, refreshments, and staff time, none of which are assumed as
donated. However, any school wanting to consider We Can! could benefit from reaching out to
community partners for in kind donations to support the implementation.
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Figure 11. Estimated Expenditures for the Implementation of We Can! at Potential Sites
Implementation
Site
Public School
(approximately 80
after-school
children)

Printing Cost for We Can!
Materials


Pre-test: 19 pages +
.20/page = $304





Post-test: 19 pages +
.20/page = $304



Kit: $275



Equipment: On hand



Handouts: $210


Training Evaluation: Online
available for no cost



Refreshments: $20



Private, Pre-School
(approximately 80
children)

Cost of CATCH Curriculum

Parent Handbook: $2.78
each x 80 copies =$222

TOTAL
TOTALCOST:
COST: $1,040
$$1040$1,040
 Pre-test: 19 pages +
.20/page = $304





Trainer: Free through
ACROSS NH



Trainer: 2 hours of certified
CATCH staff time + mileage
C
= $160



Kit: $275

Handouts: $210



Equipment: $250




TOTAL COST: $1,040



Total Cost

Refreshments & Snacks:

b

$200


Incentives: Cookbook &
giveaways: $533



Trainer: $60



Evaluation: $8.00



Presentation board: Optional

TOTAL COST: $295

Post-test: 19 pages +
.20/page = $304

Parent Handbook: $2.78
each x 80 copies =$222

Cost for Parent Education

a

TOTAL COST: $801


$2,136

Refreshment & Snacks:

b

$200


Incentives: Cookbook &
giveaways: $533



Trainer: $60

Training Evaluation: Online
available for no cost



Evaluation: $8.00

Refreshments: $20



Presentation board: Optional

TOTAL COST: $705

a

$2,546

TOTAL COST: $801

a

Assumes one trained, community educator that presents the curriculum at 2 (or more) parent nights for a total
of 4 hours; Estimated pay rate at $15/hour

b

Cost is assumed based on 2 parent nights

C

This amount was estimated at $75 per hour, and an additional $10 for the average mileage. ACROSS NH has
certified CATCH trainers available, but no determined cost to contract.
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Conclusions
In June 2013, The United Way of Greater Nashua agreed to provide the financial resources that
would allow the CHIP obesity workgroup to pilot an evidence-based, nutrition and fitness
program to one elementary school and one early childhood center. The process began with
CATCH training for the after school staff at Amherst Elementary School and the educators at
Lisa’s Tippy Toes Daycare and Learning Center. Each site identified a local community educator
to research and facilitate the parent curriculum available on the We Can! website. Both sites
planned parent nights to initiate the parent education component, a curriculum that consisted
of several sessions that were complimented by handouts, tip sheets, and discussion. Children
and parents at both locations participated in the CATCH activities and parent curriculum over
several months.
Implementing programs like We Can! and CATCH can provide support for sustaining healthy
behaviors and changing unhealthy ones. In a matter of three months, sites were able to see
changes in some behaviors. This pilot showed that some eating behaviors changed for children
over the course of the implementation. As we know, children’s eating behaviors are important
factors in limiting childhood obesity. Along with a healthy diet, exercise is a component to
maintaining a healthy weight. This program provided a consistent methodology for teachers,
parents and caregivers to keep kids engaged in activity. Unlike organized sports programs,
CATCH is an inclusive model where all children participate, regardless ability. CATCH could be
an important program for schools who want to reach the entire student population.
In reviewing the 2013-2014 pilot process and data, DPHCS and United Way staff identified
lessons learned that could be useful to new sites considering an implementation. Benefits and
concerns discovered over the course of the pilot are presented in Figure 12 “Lessons Learned
from the Pilots” on the following page.
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Lessons Learned from the Pilots
Figure 12. Lessons Learned from the Pilots

Benefits
 Integration into daily
activities yields better
outcomes
 We Can! website
resources are free
 Initializing at younger
ages promotes early
recognition of terms and
activities
 CATCH curriculum terms
promote and support
classroom management
 Integration across
curriculum (math,
reading, science) is
possible at the preschool
level
 CATCH logo and
equipment reinforce
curriculum messages
 Public schools already
own basic equipment
required for CATCH
 Including children in the
parent night activities
promotes increased
parent participation
 Parent behavioral
change can be
measured with pre and
post evaluation

Concerns
 Childcare centers lack
basic equipment for
CATCH
 Lack of a designated
trainer/advocate for We
Can! curriculum
 We Can! website is
difficult to navigate
 Obtaining consistent
parent involvement is
challenging
 Literacy level must be
considered with CATCH
questionnaire
 Unanticipated amount of
staff time required to
assist with CATCH
questionnaire
 CATCH training and
funding for program
materials is critical for
success

24

Observations of the site implementations assisted DPHCS and United Way staff in developing
recommendations that could be considered by sites considering a similar implementation:
The participating schools should integrate the We Can! parenting series curriculum into
existing Health and Wellness efforts; best options include established student/parent
nights
Selection of the curriculum and online resources by a single We Can! advocate will ease
the process and time commitment for school site professionals
Efficiency would be improved by having one, trained We Can! advocate in the region.
This individual would conduct parent nights, and generally be a resource for the
community when seeking information about We Can!
Search for ways to implement the pre-and post-questionnaires at the preschool level for
non-readers and pre-readers.

In conclusion, the We Can! pilot shows that offering resources and programming to school and
childcare center sites can have an impact on both parents and children by educating them on
the factors that contribute to obesity. In addition, the pilot shows that there is opportunity to
influence behaviors and attitudes toward better nutrition and exercise by providing families
with specific ways they can increase healthy food consumption, reduce screen time, and
improve the amount of physical activity in a child’s day. In both the elementary school and
childcare center that were part of this implementation, the sites provided a community
environment that allowed families to participate together, thereby providing consistent
messaging and common experience for parents and children. Components of the We Can! and
CATCH curriculum were used across a range of ages, preschool through fifth grade, and
included children and parents with diverse literacy skills. An important result of this pilot was
the collection and summarization of time and material costs, data that can be used to estimate
the financial requirements for expanding the program to new sites. Finally, both pilot sites were
able to participate in a low cost, easily implemented initiative that benefited their enrolled
families by providing simple nutrition guides, basic food tips, common terms for discussion, and
opportunities for client families to participate in activities together.
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Appendix A
Introduction of the We Can! Pilot to the Amherst Street School Community

Greater Nashua Community Health Improvement Plan Obesity Workgroup
A coalition of organizations supporting healthy eating and
active living in the Nashua region, co-facilitated by the
YMCA of Greater Nashua and the City of Nashua Division
of Public Health and Community Services
January 2014
Dear Parents,
Thank you for attending Amherst Street Elementary School’s health and wellness event. Your willingness to
learn more about healthy eating and active living will help your child develop lifelong habits that promote
positive health and wellbeing and avoid the health complications of obesity.
The Greater Nashua Community Health Improvement Plan (CHIP) Obesity workgroup has implemented a
wide range of obesity prevention initiatives over the past year. We have expanded opportunities for exercise
and gardening along the Heritage Rail Trail, organized a community wide “Walk a Mile with Our Mayor”
event and worked with local physicians to promote the Prescribe the Y fitness and nutrition program. Now,
in an effort to reach children and their families, we are implementing the WE CAN! program, an evidence
based obesity prevention initiative that provides tools and resources for parents and also includes the CATCH
Kids Club exercise and nutrition program for students. Many organizations have given their time, financial
support, training staff and technical resources to make this possible. We wish to thank the United Way of
Greater Nashua, the HNH Foundation, NH CATCH Kids Club, Harvard Pilgrim Healthcare Foundation, Nashua
School District, and all the CHIP members who have assisted with this effort.
Enclosed are WE CAN! tip sheets, guides, and other materials designed to assist busy families like yours in
maintaining a home environment that supports good nutrition and exercise. If you have questions or need
more information about healthy eating or exercise topics not covered here there are many other free WE
CAN! resources. If you are interested in finding out more about WE CAN!, or other obesity prevention
initiatives in our region, please contact the CHIP Program coordinator at the City of Nashua Division of Public
Health and Community Services, (603) 589-4508, or email DoolanB@NashuaNH.gov.
Your school nurse or primary care provider can provide assistance with specific nutrition or fitness questions
and can direct you to local resources. Also, for access to more information about programs or services that
can meet your needs, simply dial 2-1-1 toll-free in NH and speak with a trained information and referral
specialist.
Sincerely,
Beverly Doolan
CHIP Program Coordinator
Nashua Division of Public Health and Community Services
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Appendix B
CATCH Kids Club Questionnaire

The following questions ask about foods and meals you eat, and what you know about nutrition and
physical activity. This is not a test. We want to learn about what kids your age eat and know about
nutrition and about physical activity.
The answers you give will be kept private. No one will ever know what you say unless you tell them.
Your name will never be used.
Please be as honest as you can.

1. What grade are you in? _________________
2. How old are you? Fill in space for age. _____ years old
3. Are you a boy or a girl? Check box for



Boy
Girl

4. How do you describe yourself? Check box for







White Check box for
Black or African American Check box for
Hispanic or Latino Check box for
Asian or Pacific Islander Check box for
American Indian or Alaskan Native Check box for
Other
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Appendix B (Continued)
CATCH Kids Club Questionnaire
INSTRUCTIONS: Please CIRCLE your answer.
5. Yesterday, did you eat French fries or chips? (Chips are potato chips, tortilla chips, cheetos, corn chips,
or other snack chips).
a. No, I didn’t eat any French fries or chips yesterday.
b. Yes, I ate French fries or chips 1 time yesterday.
c. Yes, I ate French fries or chips 2 times yesterday.
d. Yes, I ate French fries or chips 3 or more times yesterday.
6. Yesterday, did you eat any vegetables? (Vegetables are salads; boiled, baked and mashed potatoes;
and all cooked and uncooked vegetables).
a. No, I didn’t eat any vegetables yesterday.
b. Yes, I ate vegetables 1 time yesterday.
c. Yes, I ate vegetables 2 times yesterday.
d. Yes, I ate vegetables 3 or more times yesterday.
7. Yesterday, did you eat beans such as pinto beans, baked beans, kidney beans, refried beans, or pork
and beans?
a. No, I didn’t eat any beans yesterday.
b. Yes, I ate beans 1 time yesterday.
c. Yes, I ate beans 2 times yesterday.
d. Yes, I ate beans 3 or more times yesterday.
8. Yesterday, did you eat fruit?
a. No, I didn’t eat any fruit yesterday.
b. Yes, I ate fruit 1 time yesterday.
c. Yes, I ate fruit 2 times yesterday.
d. Yes, I ate fruit 3 or more times yesterday.
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Appendix B (Continued)
CATCH Kids Club Questionnaire
9. Yesterday, did you drink fruit juice?
a. No, I didn’t drink any fruit juice yesterday.
b. Yes, I drank fruit juice 1 time yesterday.
c. Yes, I drank fruit juice 2 times yesterday.
d. Yes, I drank fruit juice 3 or more times yesterday.
10. Yesterday, did you eat sweet rolls, doughnuts, cookies, brownies, pies, or cake?
a. No, I didn’t eat any of the foods listed above yesterday.
b. Yes, I ate one of these foods 1 time yesterday.
c. Yes, I ate one of these foods 2 times yesterday.
d. Yes, I ate one of these foods 3 or more times yesterday.
11. Yesterday, did you exercise or participate in sports activities that made your heart beat fast and
made you breathe hard for at least 20 minutes. (For example: basketball, jogging, skating, fast dancing,
swimming laps, tennis, fast bicycling, or aerobics)?
a. YES
b. NO
12. During the week, how many hours per day do you usually spend watching TV shows or videos?
a. I don’t watch TV or videos
b. Less than 1 hour a day
c. 1-2 hours a day
d. 3-4 hours a day
e. More than 4 hours a day
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Appendix B (Continued)
CATCH Kids Club Questionnaire
13. During the week, how many TV shows or videos do you usually watch each day?
a. I don’t watch TV or videos
b. 1
c. 2
d. 3 or more
14. During the weekend, how many hours per day do you usually spend watching TV shows or videos?
a. I don’t watch TV or videos
b. Less than 1 hour a day
c. 1-2 hours a day
d. 3-4 hours a day
e. More than 4 hours a day
15. During the weekend, how many TV shows or videos do you usually watch each day?
a. I don’t watch TV or videos
b. 1
c. 2
d. 3 or more
16. During the week, how many hours per day do you usually play video games like Nintendo, Sega,
games at the arcade, or use the computer to surf the Internet?
a. I don’t play video games or use the computer
b. Less than 1 hour a day
c. 1-2 hours a day
d. 3-4 hours a day
e. More than 4 hours a day
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Appendix B (Continued)
CATCH Kids Club Questionnaire
17. During the weekend, how many hours per day do you usually play video games like Nintendo, Sega,
games at the arcade, or use the computer to surf the Internet?
a. I don’t play video games or use the computer
b. Less than 1 hour a day
c. 1-2 hours a day
d. 3-4 hours a day
e. More than 4 hours a day
18. Do you ever read the nutrition labels on food packages?
a. Almost always or always
b. Sometimes
c. Almost never or never
19. How many total servings of fruits and vegetables should you eat each day.
a. At least 2
b. At least 5
c. At least 9
d. At least 10
e. I don’t know
20. The foods that I eat and drink now are healthy.
a. Yes, all of the time
b. Yes, sometimes
c. No
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Appendix B (Continued)
CATCH Kids Club Questionnaire
21. Do you ever eat high fiber cereal?
a. Almost always or always
b. Sometimes
c. Almost never or never
22. Do you ever eat whole wheat bread?
a. Almost always or always
b. Sometimes
c. Almost never or never
23. Do you ever drink 100% fruit juice?
a. Almost always or always
b. Sometimes
c. Almost never or never
24. Do you ever eat fruit for lunch?
a. Almost always or always
b. Sometimes
c. Almost never or never
25. Do you ever eat vegetables for dinner?
a. Almost always or always
b. Sometimes
c. Almost never or never
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Appendix B (Continued)
CATCH Kids Club Questionnaire
INSTRUCTIONS: Please CIRCLE one of the two foods that you would pick if you had to choose just one.
26. If you were at the movies, which one would you pick as a snack?
a. popcorn with butter
b. popcorn without butter
27. Which would you pick to drink?
a. regular milk
b. low fat or skim milk
28. Which food would you eat for a snack?
a. candy bar
b. fresh fruit
29. Which would you do if you were going to eat a piece of chicken?
a. leave on the skin
b. take off the skin and not eat the skin
30. Which food would you ask for?
a. frozen yogurt
b. ice cream
31. Which would you choose to cook if you were going to help make dinner at home?
a. French fries
b. baked potato
32. Which would you do if you were going to eat cooked vegetables? No butter symbol.
a. eat without butter
b. add butter
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Appendix B (Continued)
CATCH Kids Club Questionnaire
33. Which would you order if you were going to eat at a fast food
a. a regular hamburger
b. a grilled chicken sandwich

INSTRUCTIONS: The questions in this section ask how likely you are to eat some of the foods below.
Please answer by circling either NOT LIKELY, LIKELY or VERY LIKELY for each question.
34. How likely are you to drink low fat or skim milk instead of regular white milk?
a. Not likely
b. Likely
c. Very likely
35. How likely are you to eat high fiber cereal instead of a donut?
a. Not likely
b. Likely
c. Very likely
36. How likely are you to eat fresh fruit instead of a candy bar?
a. Not likely
b. Likely
c. Very likely
37. How likely are you to take the skin off of chicken (and not eat the skin)?
a. Not likely
b. Likely
c. Very likely
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Appendix B (Continued)
CATCH Kids Club Questionnaire
38. How likely are you to ask for frozen yogurt instead of ice cream?
a. Not likely
b. Likely
c. Very likely
39. How likely are you to eat a baked potato instead of French fries?
a. Not likely
b. Likely
c. Very likely
40. How likely are you to drink fruit juice instead of a soft drink (a soda pop)?
a. Not likely
b. Likely
c. Very likely
41. How likely are you to order a grilled chicken sandwich at a fast food restaurant instead of ordering a
hamburger?
a. Not likely
b. Likely
c. Very likely

INSTRUCTIONS: Please CIRCLE ONE of the two foods that you think is better for your health.
42.
a. whole wheat bread
b. white bread
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Appendix B (Continued)
CATCH Kids Club Questionnaire
43.
a. broiled beef
b. broiled fish

44.
a. cereal
b. eggs and bacon

45.
a. beef
b. beans

46.
a. chicken
b. regular hamburger

47.
a. regular milk
b. low fat or skim milk

48.
a. frozen yogurt
b. ice cream
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Appendix B (Continued)
CATCH Kids Club Questionnaire
49.
a. green salad
b. French fries

50.
a. French fries
b. baked potato

51.
a. 100% fruit juice
b. fruit punch

INSTRUCTIONS: The questions in this section ask how likely you are to be physically active or eat certain
foods. Please answer by circling either NOT LIKELY, LIKELY or VERY LIKELY for each question.

52. How likely are you to be physically active 3-5 times a week?
a. Not likely
b. Likely
c. Very likely

53. How likely you to exercise and keep moving for most of the time in your after school program?
a. Not likely
b. Likely
c. Very likely
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Appendix B (Continued)
CATCH Kids Club Questionnaire
54. How likely are you to run or bike 3-5 times a week?
a. Not likely
b. Likely
c. Very likely

55. How likely are you to keep up a steady pace without stopping for 15-20 minutes when you are
physically active?
a. Not likely
b. Likely
c. Very likely

Thank you for your help!
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Appendix C
Parent Class Evaluation
Please take a few minutes to answer the following. Your input will help us evaluate the We Can! program and the parent
seminar, as well as provide more effective programs in the future. Your responses will be completely anonymous, and your
participation is voluntary.

Please rate the following statements on a scale of 1 (Not Likely) to 5 (Most Likely) for how each applies to you.
1. After participating in this parent learning opportunity, I plan to increase the amount of physical activity in my
child’s day.
1

2

3

Not Likely

4

5

Don’t Know

Most Likely

2. After participating in this parent learning opportunity, I am going to include more healthy meal planning in my
home.
1

2

3

Not Likely

4

5

Don’t Know

Most Likely

3. I am going to look for more tips and resources, such as those found on the We Can! website.
1

2

3

Not Likely

4

5

Don’t Know

Most Likely

Please rate the following on a scale of 1 (Strongly Disagree) to 5 (Strongly Agree).
1. I am going to include more We Can! vocabulary (such as the Go, Slow, and Whoa foods) that my child learns in
the classroom at home.
1

2

Strongly Disagree

3

4

5

Don’t Know

Strongly Agree

2. As a result of this seminar I am going to consider the MyPlate model in my home.
1

2

Strongly Disagree

3

4

5

Don’t Know

Strongly Agree

Please rate your increased understanding of how healthy eating and active living can influence obesity.
1
Stayed the same

2

3
Somewhat increased

4

5
Greatly increased
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Appendix D
We Can! Pilot Evaluation for Amherst Street Elementary School Implementation Team

We Can! Pilot Evaluation
Please take a few moments to answer the following. Your input will help us evaluate the pilot of We Can! and help us gain an
understanding of your experience. Your responses will be completely anonymous, and your participation is voluntary. Thank
you!

1.

After participating in this pilot, how would you rate your overall experience with this pilot?
1
2
3
4
5
Not Satisfied
Somewhat Satisfied
Very Satisfied

2.

In organizing your parent education series, how useful were the WE CAN! printed materials and guidance
for using the WE CAN! website to select parent education materials?
1
2
3
4
5
Not Useful
Somewhat Useful
Very Useful

3.

What additional support or materials would have been helpful in conducting the parent education
events?

4.

How much staff time do you estimate was needed to plan the parent education events?
 Less than 5 hours
 5-10 hours
 > 15 hours

5.

What were the top two challenges of implementing the parent education events?

6.

Are there specific resources, e.g. funding, materials, training, personnel that your school would need to
sustain the WE CAN! parent education and CATCH Kids Club child fitness and education programs? What
are they?

7.

In a typical week, how often are children exposed to the WE CAN! messages and/or the CATCH
curriculum?
1
2
3
4
5
Less than twice
More than Twice
Every Day

8.

Would you be interested in including WE CAN! links, tips, recipes, etc. in your school newsletter? If yes,
would you be willing to use the WE CAN! website to identify materials to include?

9.

How would you rate the usefulness in evaluating and selecting resources via the We Can! Website?
1
2
3
4
5
Not Useful At All
Somewhat Useful
Very Useful
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Appendix E
Introduction of the We Can! Pilot to the Lisa’s Tippy Toes Community

Greater Nashua Community Health Improvement Plan Obesity Workgroup
A coalition of organizations supporting healthy eating and
active living in the Nashua region, co-facilitated by the
YMCA of Greater Nashua and the City of Nashua Division
of Public Health and Community Services
February 2014
Dear Parents,
Thank you for attending Lisa’s Tippy Toes Childcare Center’s health and wellness event. Your willingness to
learn more about healthy eating and active living will help your child develop lifelong habits that promote
positive health and wellbeing and avoid the health complications of obesity.
The Greater Nashua Community Health Improvement Plan (CHIP) Obesity workgroup has implemented a
wide range of obesity prevention initiatives over the past year. We have expanded opportunities for exercise
and gardening along the Heritage Rail Trail, organized a community wide “Walk a Mile with Our Mayor”
event and worked with local physicians to promote the Prescribe the Y fitness and nutrition program. Now,
in an effort to reach children and their families, we are implementing the WE CAN! program, an evidence
based obesity prevention initiative that provides tools and resources for parents and also includes the CATCH
Kids Club exercise and nutrition program for students. Many organizations have given their time, financial
support, training staff and technical resources to make this possible. We wish to thank the United Way of
Greater Nashua, the HNH Foundation, NH CATCH Kids Club, Harvard Pilgrim Healthcare Foundation, Nashua
School District, and all the CHIP members who have assisted with this effort.
Enclosed are WE CAN! tip sheets, guides, and other materials designed to assist busy families like yours in
maintaining a home environment that supports good nutrition and exercise. If you have questions or need
more information about healthy eating or exercise topics not covered here there are many other free WE
CAN! resources. If you are interested in finding out more about WE CAN!, or other obesity prevention
initiatives in our region, please contact the CHIP Program coordinator at the City of Nashua Division of Public
Health and Community Services, (603) 589-4508, or email DoolanB@NashuaNH.gov.
Your school nurse or primary care provider can provide assistance with specific nutrition or fitness questions
and can direct you to local resources. Also, for access to more information about programs or services that
can meet your needs, simply dial 2-1-1 toll-free in NH and speak with a trained information and referral
specialist.
Sincerely,
Beverly Doolan
CHIP Program Coordinator
Nashua Division of Public Health and Community Services
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Appendix F
Parent Class Evaluation
Please take a few minutes to answer the following. Your input will help us evaluate the We Can! program and the parent
seminar, as well as provide more effective programs in the future. Your responses will be completely anonymous, and your
participation is voluntary.

Please rate the following statements on a scale of 1 (Not Likely) to 5 (Most Likely) for how each applies to you.
1. After participating in this parent learning opportunity, I plan to increase the amount of physical activity in my
child’s day.
1

2

3

Not Likely

4

5

Don’t Know

Most Likely

2. After participating in this parent learning opportunity, I am going to include more healthy meal planning in my
home.
1

2

3

Not Likely

4

5

Don’t Know

Most Likely

3. I am going to look for more tips and resources, such as those found on the We Can! website.
1

2

3

Not Likely

4

5

Don’t Know

Most Likely

Please rate the following on a scale of 1 (Strongly Disagree) to 5 (Strongly Agree).
1. I am going to include more We Can! vocabulary (such as the Go, Slow, and Whoa foods) that my child learns in
the classroom at home.
1

2

Strongly Disagree

3

4

5

Don’t Know

Strongly Agree

2. As a result of this seminar I am going to consider the MyPlate model in my home.
1

2

Strongly Disagree

3

4

5

Don’t Know

Strongly Agree

Please rate your increased understanding of how healthy eating and active living can influence obesity.
1
Stayed the same

2

3
Somewhat increased

4

5
Greatly increased
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Appendix G
We Can! Pilot Evaluation for Lisa’s Tippy Toes Childcare Center Staff

We Can! Pilot Evaluation
Please take a few moments to answer the following. Your input will help us evaluate the pilot of We Can! and help
us gain an understanding of your experience. Your responses will be completely anonymous, and your
participation is voluntary. Thank you!
1.
2.

What were the challenges, if any, in accessing materials from the We Can! website? (Please also indicate
ways in which DPHCS could have provided more assistance in this area).
Which elements of the Amherst Street School wellness night were helpful to you in developing your own
parent night?
 Display board
 Parent folders
 Activities
 Food presentation
 Meeting members of the We Can! implementation team
 Other (please specify) _____________________________________________________

3.

For Lisa’s Tippy Toes to sustain the We Can! program and CATCH Kids Club child fitness and education, we
would need….
 More resources
 Materials
 Funding
 Personnel
 Training
 Other (please specify) _____________________________________________________

4.

How many times a week are you using the CATCH program in your classroom?
 Once a week
 2-3 times a week
 More than 3 times a week

5.

Please indicate the age group you work with:
 Toddler
 Pre-school
 Kindergarten
 School age

6.
7.

Now that you have been participating in CATCH, what behavioral changes have you noticed?
How likely would you recommend We Can! to other childcare organizations?
1
Would not recommend

2

3
Might Recommend

4

5
Will Definitely Recommend
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Appendix H
Discussion Questions to Evaluate the Pilot of We Can!
Discussion Questions to Evaluate the Pilot of We Can!


What could have been more helpful?



What useful guidance was given?



What kinds of produce recipes would you be interested in?



How interested do you think your parents would be in going to a local farmer’s market?



What would your interest be with connecting this program with other obesity prevention
incentives? (Having a farmer come in, have a hiking day, etc).



Is there an opportunity to bring We Can! into the “Week of the Young Child?”



How much time did you devote to the We Can! website?



Did you have one individual look at the site or was every teacher exposed to it?



How did you go about selecting parent materials?



What issues or challenges did you face when implementing this program?



Would you be interested in incorporating We Can! recipes in your newsletter?



Do you have a resource area at your facility where parents can readily access We Can!
materials/resources?

45

Appendix I
Minimum Staff Time Required Towards the Implementation of We Can! and CATCH
CATCH
Training



2 staff for
2 hours
each

Total Hours:
4 hours

We Can!
Training



1 staff
using
website
for 4
hours

Total Hours:
4 hours

Parent Nights
(2, with at least 3
staff in
attendance)
 3 staff for setup, curriculum
presentation,
and clean-up
for
approximately
2.5 hours

Evaluation

Parent
Less
than 5
minutes

Staff
Less
than 5
minutes

Child Evaluation

Analyses
1 hour

PreTest
1
hour

PostTest
1
hour

Analyses
8 hours

Total Hours:
5 hours
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