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Executive Summary
In March 2021, Nashua Fire Rescue adopted the 2021 Nashua Fire Rescue Master
Plan. This Master Planning Process answers three questions:

1.
2.
3.

Where is our organization today?
Where will we need to be in the future?
How will we get there?

Following the completion of the Nashua Fire Rescue Mater Plan, Nashua Fire
Rescue Administration made the decision to commission a Strategic Plan. With the
help of Dynamix Consulting Group, Nashua Fire Rescue Administration assembled
an Internal Planning Team to review the findings, identify and prioritize work, and
to establish the major initiatives the organization will address in the Strategic Plan.
The successful strategic planning process results in a three-to-five-year work plan,
intended to guide the work effort of the entire organization toward a common set
of goals and objectives. The process should include representation from every
major interest group in the organization. Each person in the Department should
feel that representatives in attendance on the planning team represent their
interests in the process.
Strategic planning helps an organization focus efforts and avoid distractions
outside of the goals, objectives, and priorities identified through the planning
process. Budgeting should also align as much as possible with implementation of
the strategic plan.
The strategic planning process divides the work into smaller components for
accountability and to ease implementation. Once created and adopted,
administrators divided the strategic plan’s elements among smaller task teams
created from members of the organization, which results in additional buy-in. This
strategic plan should become a “living” document that changes with Nashua Fire
Rescue and provides the organization with a road map for the future.
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Planning Methodology
“I can give you a six-word formula for success:
Think things through - then follow through.”
—

Eddie Rickenbacker, Race Car Driver

Having a plan is only half of the formula that is necessary to achieve for success. It is
absolutely necessary to think things through – to establish goals, objectives, timelines, and
assignments— but this in and of itself accomplishes nothing. Developing a plan represents
the intention to achieve something. The follow through to the plan effects actual change.
The Nashua Fire Rescue Planning Team committed time, effort, and energy to develop this
Strategic Plan. While the plan is now complete, its success depends entirely on the follow
through by all members of the organization to achieve the stated outcomes.
An organization that knows where it is going, knows the environment in which it must
operate, and identifies how to get where
it is going has the best chance to meet
the needs of its community and to
achieve its own vision. This Strategic
Planning process has provided the
opportunity for the members of the
Planning Team to “think things through.”
It is now time for Nashua Fire Rescue to
put into motion the second part of Eddie
Rickenbacker’s formula for success:
“Then follow through.”
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Strategic Planning Workshop
The December 14, 2021, Nashua Fire Rescue Strategic Planning Workshop was a historic
event. Nashua Fire Rescue invited members from all ranks of the organization to participate
in the Strategic Planning Workshop. Never before had the organization participated in such
an all-inclusive and transparent planning process.
Dynamix Consulting Group noted that the Nashua Fire Rescue members who participated
in the planning process were all pleasant, extremely eager to engage in the process, and
committed to enhancing the future of the fire department and the safety of their community.
To that end, the enthusiasm of the planning committee members directly translated to
some very aggressive timelines for completion of the goals and objectives that were
brough forth by each of the Initiative Work Groups. In Dynamix Consulting Group’s
experience, the prevailing source of failure for completing strategic plans is an overly
aggressive work schedule that fails to recognize the competing priorities of regularly
scheduled work duties, emergencies, and the personal obligations of workgroup
members.
Following the December 14, 2021, Strategic Planning Workshop, Dynamix Consulting
Group modified the originally established deadlines set by the Initiative Workshops to
produce a sustainable set of deadlines. It is important to note that providing sufficient time
to accomplish work provides the best chance to complete the work before a deadline. The
new timeline also considers the better position for Nashua Fire Rescue Administration to
act on initiatives if presented throughout the year rather than all at once. Dynamix
Consulting Group strongly believes that the modified timeline affords Nashua Fire Rescue
the best possible chance of success in achieving the goals and objectives established in
this Strategic Plan.
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Citizen Forum Results
Due to COVID-19 restrictions, in lieu of holding community forums, Dynamix Consulting
Group developed an electronic survey for the residents and business owners within the
City of Nashua to determine their expectations of Nashua Fire Rescue.
To solicit input from the Nashua community, Dynamix Consulting Group created a sixquestion online survey. The survey was open for participation from October 4 through
November 8, 2021. Nashua Fire Rescue posted the link to this survey on the department
website and shared information about the survey through its other normal communication
channels. A total of 179 residents and business owners completed the online survey. The
returned responses do not comprise a significant percentage of the overall population of
the Nashua Community.

1. I am a (Check all that apply):

Resident of Nashua

Business Owner in Nashua

96.6%

8.4%

0.0% 20.0%40.0%60.0%80.0%100.0%
120.0%

Those who participated in the Nashua Fire Rescue Survey were, in general, very pleased
with the services offered by the fire department. A total of 88.3% of the survey participants
“Strongly Agree” (53.9%) or “Agree” (34.4%) with the statement “Nashua Fire Rescue
responds to emergency calls in a timely manner.
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3c.Nashua Fire Rescue responds to
emergency calls in a timely manner.
0.0%

10.0% 20.0% 30.0% 40.0% 50.0% 60.0%

Strongly Agree

53.9%

Agree

34.4%

No Opinion

11.1%

Disagree

0.6%

Strongly Disagree

0.0%

As it relates to the cost of service, 79% of the survey participants “Strongly Agree” (41.4%)
or “Agree” (37.6%) with the statement “The taxes that I pay to support fire and emergency
response delivery are appropriate to the service that is provided by Nashua Fire Rescue.”

3d. The taxes that I pay to support fire
and emergency response delivery are
appropriate to the service that is
provided by Nashua Fire Rescue .
0.0%

10.0%

20.0%

Strongly Agree

50.0%

37.6%

No Opinion
Strongly Disagree

40.0%

41.4%

Agree
Disagree

30.0%

16.6%
3.3%
1.1%

Slightly more than half – 54.6% – of the survey participants “Strongly Agree” (31.8%) or
“Agree” (24.6%) with the statement “I would be supportive of an increase in taxes to
improve the delivery of emergency services by Nashua Fire Rescue.
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3e. I would be supportive of an
increase in taxes to improve the
delivery of emergency services by
Nashua Fire Rescue .
0.0% 5.0% 10.0% 15.0% 20.0% 25.0% 30.0% 35.0%

Strongly Agree
Agree
No Opinion
Disagree
Strongly Disagree

31.8%
24.6%
26.8%
11.7%
5.0%

A total of 88.7 % of those who participated in the study “Strongly Agree” (62.9%) or “Agree”
(25.8%) with the statement “Nashua Fire Rescue treats people with respect.”

3f. Nashua Fire Rescue treats people
with respect.
0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0% 70.0%
Strongly Agree

62.9%

Agree

25.8%

No Opinion

10.7%

Disagree

0.6%

Strongly Disagree

0.0%

An overwhelming majority – 96.1% of the survey participants “Stronly Agree” (63.5%) or
“Agree: (32.6%) with the statement “Nashua Fire Rescue Firefighters are respected by the
community.” This is a credit to the men and women of Nashua Fire Rescue who provide
consistently high levels of service to the community every day.
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3h. Nashua Fire Rescue Firefighters
are respected by the community.
0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0% 70.0%
Strongly Agree

63.5%

Agree
No Opinion

32.6%
3.4%

Disagree

0.0%

Strongly Disagree

0.6%

As it relates to the open-ended questions, members of the community most frequntly citied
that they liked the “Professionalism,” “Community Involvement,” “Reliability” and “Fast
Response” of Nashua Fire Rescue. Seeking examples about what Nashua Fire Rescue to
improve, the most common responses were to “Hire Women,” “Add Stations and
Firefighters,” and have “Transparency.” Other thoughts shared by those who participated
in the survey were messages of gratitude for the fire department.
Dynamix Consulting Group notes that while in many cases, the survey respondents were
very positive about Nashua Fire Rescue, there is an additional observation worth discussing:
multiple comments made it clear that the survey participants had little or no information
about certain aspects of the fire department and in some cases outright asked for more
information and additional communications. This indicates interest among both residents
and business owners to know more about the operations of their fire department to ensure
that firefighters have the necessary resources to perform their jobs safely. This presents
an opportunity for Nashua Fire Rescue to do a better job of communicating, being involved
in the public, and making plans public.
Appendix C includes the results of the Community Survey.
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Fire Department Member Survey
Emergency Services Consulting International (ESCI) developed the Nashua Fire Rescue
Master Plan. ESCI solicited input from the members of Nashua Fire Rescue using a 20question online survey. The survey was open for participation from August 14 through
September 4, 2020. Nashua Fire Rescue shared the survey link with its firefighters and
encouraged their participation. In addition to the online survey, ESCI solicited input from
members of Nashua Fire Rescue through a series of in-person meetings with on-duty crews
as well as union leadership. The feedback from the in-person sessions was entirely
consistent with the results of the survey. The following summarizes the results of the online
internal survey.
Ninety-four members of Nashua Fire Rescue completed this survey, which is 54% of the
Department’s 172 members. This survey represents the majority of Nashua Firefighters.
The number of years of service of the members that participated in the survey was welldistributed: 19% of the members had 20 or more years of service, 40% had between 10 and
20 years of service, 21% had between six and 10 years of service, and 19% had less than 5
years of service.

20+ years
19%
10-20 years
40%
0-5 years
19%

6-10 years
21%

The ranks of the survey participants similarly represent the makeup of Nashua Fire Rescue:
66% held the rank of Firefighter, 22% were Lieutenants, 5% were Captains, 3% were Chief
Officers, and 4% were Fire Alarm Operators (Dispatchers).
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Chief Officer
3%
Captain

Fire Alarm
Operators
(Dispatchers)
4%

5%

Lieutenant
22%

Firefighter
66%

The internal survey revealed that the overwhelming majority of Nashua Fire Rescue
personnel were very consistent in their feelings. The survey results indicated that there
exists within Nashua Fire Rescue a significant morale problem. The majority—64% (60
people)—classified morale within the fire department as “poor.” The second most
common response was that morale was “average,” with 27% of the participants (25
people) selecting that answer. Only 10% of the survey participants (9 people) felt that
morale within Nashua Fire Rescue was “good.” Not a single survey participant felt that
morale within Nashua Fire Rescue was “excellent.”
Excellent
0%

No Opinion
0%

Good
10%

Average
27%
Poor
64%
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An analysis of the individual results of the 20-question internal survey presents a very clear
picture of the current state of Nashua Fire Rescue. The survey results, as well as the inperson interviews, both revealed five common themes that stood out within Nashua Fire
Rescue. These themes were:

▪
▪

▪

▪

▪

Nashua Fire Rescue members are proud to be part of Nashua Fire Rescue.
Nashua Fire Rescue Members almost unanimously agree that the people that make
up the Department is the Department’s biggest strength. Members repeatedly cited
the “manpower” and “aggressive firefighting” as specific examples of this strength.
Morale is a significant problem within Nashua Fire Rescue. Members overwhelmingly
believe that communication (or a lack thereof) is the biggest contributor to the
Department’s poor morale.
Members very directly stated a desire for consistent accountability within Nashua
Fire Rescue. They went so far as to request that chief officers hold the members
accountable from the top-down while the union holds the members accountable
from the bottom-up. There were repeated concerns voiced that not everyone was
held equally accountable.
Members repeatedly identified training as one of the biggest weaknesses within
Nashua Fire Rescue.

ESCI noted in the 2021 Master Plan that the issues of morale, communication,
accountability, and training are deep-seated issues that permeate the culture of Nashua
Fire Rescue. In 2001, Municipal Resources, Inc. completed an Organizational Assessment,
which included a survey of Nashua Fire Rescue members that yielded very similar results.
Almost 20 years later, those issues still remain unresolved.
Appendix D includes the results of the Fire Department Member Survey.
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Strategic Plan
Implementation
Methodology
“The three major keys to successful strategic
planning and implementation are commitment,
credibility, and communication.”
—

Chris Ahoy, Associate Vice President of Facilities
Planning & Management, Iowa State University

The critical elements of commitment, credibility, and communication are best addressed
by:
▪
▪
▪
▪
▪

Appropriate prioritization and completion of objectives.
Consistently seeking and utilizing input from Nashua Fire Rescue Members.
Keeping the strategic plan and its status front and center of the organization
continuously.
Measuring compliance for the established timelines.
Where circumstances jeopardize timelines, clear articulation of the reasons for the
delay is key to credibility for the plan’s long-term success.

To the extent possible, the Nashua Fire Rescue budget should align with strategic plan
elements. Nashua City Leadership must allocate funding for the strategic plan elements to
keep funding from being the roadblock to successful implementation.
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Dynamix Consulting Group notes that the Strategic Plan should be a “living” document,
continuously updated to reflect the changing needs of the City of Nashua and Nashua Fire
Rescue. Goals and objectives can and should change over time. The effective
management of the Strategic Plan will communicate the changes – as well as the reasons
for the changes – in a timely fashion, such as throughout the year as part of the monthly
reporting process.
Dynamix Consulting Group further recommends that Nashua Fire Rescue convene an
annual Strategic Planning Workshop to review the progress made by the fire department
during the previous year and to re-evaluate and re-prioritize goals and objectives for the
upcoming year based on the current needs of the community and the fire department.

Definition of Terms
There are four main components to this strategic plan: Initiatives, Goals, Objectives, and
Outcomes. For purposes of this strategic plan, they are defined as follows:
Initiative—The largest overarching element of a strategic plan, an initiative is a broad
enterprise where the Department may have multiple areas of focus.
Goal—A smaller component of and subordinate to an initiative, a goal focuses on one area
but is still general in nature Consider initiatives achieved when all goals under an initiative
are complete.
Objective—A smaller component of and subordinate to a goal, an objective is specific,
measurable, action-oriented, realistic, and time-sensitive. Consider goals achieved when
all objectives under the goal are complete.
Outcome Statement—The description of a desired result of a goal or objective once
accomplished.
Strategic initiatives, goals, objectives, and outcomes become an important part of Nashua
Fire Rescue’s future work effort. By following these components carefully, the department
will be accomplishing their objectives and in turn their goals and should benefit from
reduced obstacles and distractions.
Each of the initiatives identified by Nashua Fire Rescue are an outgrowth of the 2021 Master
Plan. The internal planning team identified the goals, and objectives during the December
14, 2021, Strategic Planning Workshop facilitated by Dynamix Consulting Group.
The following series of tables list and define each initiative with its subordinate goals and
each goal with its subordinate objectives. Timelines are also listed with each objective as
follows:
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Critical Tasks—Complete within 90 days.
Short-Term—More than 90 days but less than one year.
Mid-Term—Greater than one year but less than three years.
Long-Term—Greater than three years but not longer than five years.
The tables identify the timelines after the objectives. The initiative manager(s) is responsible
for tracking that initiative’s progress. Each objective will have to have a task team
responsible for coordinating the efforts to implement that objective.

Initiative Committees and Committee Chairs
Nashua Fire Rescue Administration appointed members to each of the Initiative
Committees. Committee selections considered those having a desire to achieve the
objective or who have expertise or job assignments which align with the objective.
Nashua Fire Rescue Administration further appointed a Chairperson for each Initiative
Committee. Following the completion of the Strategic Plan, each Initiative Committee Chair
should coordinate the meeting schedule that works for the team and minimizes
organizational conflicts (e.g., training, vacations, etc.). Record significant actions of the task
teams and issues they face for status updates to the initiative managers. Committees will
report progress to the designated Nashua Fire Rescue Strategic Plan Manager monthly.

Role of Initiative Managers
The Initiative Teams selected Initiative Managers to coordinate the assigned objectives.
They must be clear on their roles and responsibilities, identify and assign inclusive and
capable task teams for each of the objectives within the initiative, identify funding needs in
order to effectively and efficiently accomplish their assignments, maintain constant
awareness of the status and progress of each task team under their charge, troubleshoot
and help remove obstacles or barriers to the task teams as they perform their work, and
regularly report on initiative status, progress, barriers, strategies to address barriers,
successes, and achievements. They are a crucial part of communicating the status of their
plan element to the organization.

Role of Nashua Fire Rescue Leadership
The leadership of Nashua Fire Rescue is effectively the implementation team, establishing
how often committees meet, what they produce, and how they should report it. They are
responsible for compiling the status of the individual initiatives, advocating for adequate
funding for initiatives, reporting the status on a regular basis to the organization, and
working with initiative managers and potentially task teams on identified obstacles that
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interfere with or jeopardize the accomplishment of an objective or delays its achievement
beyond the timeline set within this plan.
Nashua Fire Rescue should focus on communicating the plan to the organization using as
many effective mechanisms and approaches as possible. No single method of
communication reaches the four corners of the organization and keeps the plan front of
mind for every member. As charter members of this strategic plan, the internal planning
team is the natural champion of it. However, for the strategic plan to be truly successful,
every member of the organization must own it, embrace it, and help hold the organization
accountable to it.

Role of Nashua Fire Rescue Members
Every member of Nashua Fire Rescue is responsible for understanding the strategic plan;
internalizing its goals and objectives; and helping the organization achieve it whether a part
of the various teams or not. By being aware of the various efforts to make Nashua Fire
Rescue more successful, members can look-out for opportunities among the various
initiative committees for opportunities to assist in achieving its objectives. Members must
also help by holding the organization accountable to its stated timelines and outcomes.
While there should be room for unforeseen circumstances arising that require adjustment
of timelines or unexpected opportunities arising that may necessitate a shift in a specific
approach, they should not be a routine excuse for not achieving what was committed to in
the beginning.
It is also important to be reasonable in the expectations by the organization of the strategic
plan. In some cases, it has taken years for some of the challenges Nashua Fire Rescue
faces to manifest themselves in their current form. These challenges do not reverse
overnight. It is important that each member sees themselves as part of the solution.
Sometimes, despite the strongest desires and best efforts of all involved, resolution of
some thorny issues requires more effort and more expenditure than is available to Nashua
Fire Rescue in the near term. Therefore, make every effort to manage this process with
focus on efficiency and effectiveness.

Communication Strategies and Mechanisms
Administrators must communicate the Strategic Plan often and through many mechanisms.
The Internal Planning Team must discuss numerous communication strategies, including:
▪

Officers meeting with all crews over the course of time to review the strategic plan.

▪

Highlight a single element of the plan during training sessions (e.g., during training,
identify at least one component from the strategic plan and spend 5-10 minutes
discussing it).
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▪

Upload the strategic plan electronically to make it accessible to all personnel and
post a hard copy of the plan at each station.

▪

Communicate status updates quarterly, celebrating successes, and identifying
struggles transparently.

▪

Internal planning team meets with initiative managers at least semi-annually to share
lessons learned, brainstorm resolutions to barriers, and provide status updates.

▪

Convene the internal planning team annually to update plan and ensure accountability.

▪

Nashua Fire Rescue leadership should report to City Administration (and elected
officials as requested) on quarterly status updates as a standing item for the life of
the plan.

These strategies and mechanisms each have advantages and disadvantages, but the
primary theme is to use what works and communicate regularly and transparently to the
organization. By keeping the plan front and center in the organization, the plan is alive in the
minds and hearts of its members. Celebrating successes as they occur increases the level
of anticipation by the members for accomplishments in the other elements.
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SWOT Analysis
Electronic surveys collected responses from stakeholders of Nashua Fire Rescue during
the SWOT (Strengths, Weaknesses, Opportunities, Threats) Analysis. The survey sought
candid responses regarding strengths and weaknesses and to identify opportunities and
threats facing the Nashua Fire Rescue.

Strengths
It is important for any organization to identify strengths as they provide assurances of the
organization’s ability to deliver the services requested by customers and to ensure that
strengths are consistent with the issues facing the organization. Often, identifying
organizational strengths leads to the channeling of efforts toward primary community
needs that match those strengths. Organizations should consider a careful review of
programs that do not match organizational strengths or the primary function of the
organization, to evaluate the rate of return on precious staff time.
The surveys identified the following strengths of Nashua Fire Rescue:
▪

▪

The most common response to this question was “manpower.” The staffing level
was highly valued as were the people who make up Nashua Fire Rescue. Most of
the respondents felt that they worked with good people who were both proficient
at their jobs and dedicated to the organization.
The next most common response was that Nashua Fire Rescue’s strength is its
aggressive firefighting capability.

Weaknesses
Performance, or lack of performance, within an organization depends greatly on identifying
weaknesses and determining how the organization confronts these weaknesses. While it
is not unusual for these issues to be at the heart of the organization’s overall problems, it
is unusual for organizations to be able to identify and deal with these issues effectively on
their own. For any organization to either begin or to continue to move progressively forward,
it must not only be able to identify its strengths, but also those areas where it does not
function well or even or at all. These areas of needed enhancements are not the same as
threats identified later in this document, but rather those day-to-day issues and concerns
that may slow or inhibit progress.
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The survey identified the following weaknesses of Nashua Fire Rescue:
▪
▪
▪

Leadership was the most common response to this question
Communications was the second most common response
The Board of Fire Commissioners was the third most common response

Opportunities
The opportunities for an organization depend on the identification of strengths and
weaknesses and how the organization uses the strengths and overcomes the weaknesses.
The focus of opportunities is not solely on existing service, but on expanding and
developing new possibilities both inside and beyond the traditional service area. Many
opportunities exist for Nashua Fire Rescue.
The survey identified the following opportunities for Nashua Fire Rescue:
▪
▪

The most common response to this question was that Nashua Fire Rescue should
become more involved in EMS, including both transport and Advanced Life Support.
The second most common response to this question was that the department
should provide more and better training for its members.

Threats
It is paramount to recognize potential threats to draw strength and gain full benefit of any
opportunity, notwithstanding the risk and challenges associated with new opportunities.
By recognizing possible threats, an organization can greatly reduce the potential for loss.
The survey identified the following threats to Nashua Fire Rescue:
▪
▪
▪

The most common response to this question is that the department’s greatest
threat is a lack of qualified incoming firefighter candidates.
The second most common response was politics
The third most common response was low morale.
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Mission, Vision and
Organizational Values
Mission
A mission statement is an explanation of
the organization's reason for existence.
The mission statement supports the vision
and communicates purpose and direction
to employees, customers, and other
stakeholders. The mission statement
should answer the questions “What is our
organization's purpose?” and “Why does
our organization exist?”
Nashua Fire
Rescue’s adopted Mission Statement at the time of the Strategic Planning Workshop was
as follows:

Nashua Fire Rescue’s Mission Statement

To create a safe and vibrant community through risk reduction,
preparedness, and a proactive all hazards response plan.

During the Strategic Planning Workshop, the members of Nashua Fire Rescue collaborated
to craft the following proposed Mission for Nashua Fire Rescue:

Proposed Nashua Fire Rescue Mission Statement

To provide fire suppression, emergency medical care and education
to save lives and protect property.
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Vision
A vision statement establishes the ideal
image that the organization wishes to achieve.
The vision statement should answer the
questions “Where are we headed?” and “If
we achieved all strategic goals, what would
we look like 10 years from now?” Nashua Fire
Rescue’s Vision Statement at the time of the
Strategic Planning Workshop was as follows:

Nashua Fire Rescue’s Vision Statement

To be the premier emergency services provider in our region that is
constantly striving for excellence in service delivery through
education, innovation, teamwork, and collaboration.
We place extreme value on continually evaluating Nashua Fire
Rescue’s policies, procedures, and training guidelines in order to
provide our customers and personnel with the safest environment
possible.
During the Strategic Planning Workshop, the members of Nashua Fire Rescue discussed
the vision statement at great length before reaching a consensus that the current vision
statement accurately portrayed their ideal image for Nashua Fire Rescue.

Organizational Values
An organizational values statement includes the core principles that guide the organization
and its culture. In a values-led organization, the values guide decision-making and establish
a standard to gauge and assess all actions.
The values statement should answer the questions “What values should guide the
operations of our organization?” and “What conduct should our employees uphold?” At the
time of the Strategic Planning Workshop, the following adopted Organizational Values for
Nashua Fire Rescue were as follows:
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Nashua Fire Rescue’s Organizational Values
Accountability: Personal, to each other and our community
Compassion: We demonstrate kindness and empathy
Dedication: We are committed to our organization and community
Ethics: We will consistently strive to do the right thing
Honesty: Truth and fairness in endeavors large and small
Integrity: We adhere to sound moral principals

During the Strategic Planning Workshop, the members of Nashua Fire Rescue collaborated
to craft the following proposed Organizational Values Nashua for Fire Rescue:

Proposed Nashua Fire Rescue Organizational Values
Nashua Fire Rescue Members shall always exhibit:
Integrity: Sound moral principles
Professionalism: Proficiency, knowledge and courteous
Dedication: Loyalty to the community and to each other
Compassion: Care about those we serve.
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Initiative 1. Capital
Improvements,
Administration and
Staffing
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Goal
1.1

Evaluate the long-term viability of Nashua Fire Rescue’s Critical
Infrastructure.
1.1.1 Draft a Request for Proposal for a Critical Infrastructure Study.
Responsible:
Captain Wholey

Timeline: 120 days

1.1.2 Release the Request for Proposal for bids.
Responsible:
Captain Wholey

Timeline: 180 days

1.1.3 Obtain Funding to conduct the Critical Infrastructure Study.

Objectives

Responsible:
Captain Wholey

Timeline: 240 days

1.1.4 Hire a firm to conduct the Critical Infrastructure Study.
Responsible:
Captain Wholey

Timeline: 360 days

1.1.5 Receive results of the Critical Infrastructure Study.
Responsible:
Captain Wholey

Timeline: 720 days

1.1.6 Propose a Critical Infrastructure Plan for Nashua Fire Rescue based
on the results of the Critical Infrastructure Study.
Responsible:
Captain Wholey

Timeline: 840 days

Outcome: Well-maintained Critical Infrastructure complies with
applicable codes to ensure the safety and health of the members of
Nashua Fire Rescue.
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Goal
1.2

Ensure appropriate Administrative Staffing.
1.2.1* Review Nashua Fire Rescue’s Administrative
deficiencies.
*Critical Task to be accomplished in 90 days or less.
Responsible:
Commissioner Lambert

Staffing

Timeline: 60 days

Objectives

1.2.2 Prioritize Nashua Fire Rescue’s Administrative Staffing needs.
Responsible:
Commissioner Lambert

Timeline: 120 days

1.2.3 Return the required funding for Administrative Staffing.
Responsible:
Commissioner Lambert

Timeline: 180 days

Outcome: An appropriate number of Administrative Staff Members to
adequately support the operations of Nashua Fire Rescue.

Goal
1.3

Ensure adequate Operational Staffing.
1.3.1* Review Nashua Fire Rescue’s Operational Staffing deficiencies.
*Critical Task to be accomplished in 90 days or less.
Responsible:
Treasurer Tremblay

Timeline: 60 days

Objectives

1.3.2 Prioritize Nashua Fire Rescue’s Operational Staffing deficiencies.
Responsible:
Treasurer Tremblay

Timeline: 120 days

1.3.3 Return the required funding for Operational Staffing.
Responsible:
Treasurer Tremblay

Timeline: 180 days

Outcome: An appropriate number of Operational Members to
adequately staff Nashua Fire Rescue.
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Initiative 2.
Communications and
Technology
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Goal
2.1

Improve the Nashua Fire Rescue dispatch notification system.
2.1.1 Evaluate the Nashua Fire Rescue dispatch notification system’s
current conditions and report the results to Nashua Fire Rescue
Administration.

Objectives

Responsible:
Vice President Lefebvre

Timeline: 180 days

2.1.2 Research options for selective station dispatching and provide an
educational presentation on the best options for Nashua Fire Rescue to
Nashua Fire Rescue Administration.
*Critical Task to be accomplished in 90 days or less.
Responsible:
Vice President Lefebvre

Timeline: 180 days

2.1.3 Bring awareness of the impact of the New Hampshire Bureau of
Emergency Communications on local response times.
Responsible:
Deputy Atkinson and
Fire Commissioner Patti

Timeline: 120 days

Outcome: A Dispatch Notification System that satisfies the needs of
Nashua Fire Rescue both on and off of the fireground.
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Goal
2.2

Improve the use of technology within Nashua Fire Rescue.
2.2.1 Evaluate the current technology use and future technology needs
within Nashua Fire Rescue.

Objectives

Responsible:
Deputy Atkinson

Timeline: 180 days

2.2.2 Develop a technology plan for the short and long-term replacement
and new technology needs of Nashua Fire Rescue.
Responsible:
Lieutenant Keeler

Timeline: 360 days

2.2.3 Implementation of electronic bulletin boards or other notification
systems.
Responsible:
Firefighter Smith

Timeline: 420 days

Outcome: Leverage technology to maximize the safety and efficiency of
all Nashua Fire Rescue operations.

Goal
2.3

Develop a Quality Assurance / Quality Improvement Program for Nashua
Fire Rescue Emergency Communications.

Objectives

2.3.1 Evaluate the current conditions of Nashua Fire Rescue Emergency
Communications as they relate to Quality Assurance and Quality
Improvement Programs.
Responsible:
Deputy Atkinson

Timeline: 180 days

2.3.2 Research existing communications programs and recommend one
for implementation in Nashua Fire Rescue.
Responsible: Fire Alarm Operator
Anderson and Commissioner Patti

Timeline: 300 days

Outcome: An effective Nashua Fire Rescue Quality Assurance / Quality
Improvement Program.
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Initiative 3. Community
Risk Reduction and
Service Delivery
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Goal
3.1

Improve Community Risk Reduction efforts in Nashua.
3.1.1 Establish a process to conduct a Community Risk Reduction needs
assessment.
Responsible: Deputy Kirk

Timeline: 120 days

3.1.2 Conduct a Community Risk Reduction needs assessment.

Objectives

Responsible: Deputy Kirk

Timeline: 270 days

3.1.3 Establish Community Risk Reduction priorities.
Responsible: Deputy Kirk

Timeline: 330 days

3.1.4 Make recommendations for Community Risk Reduction resource
allocation.
Responsible:
Assistant Superintendent
Perault and
Firefighter Morrisey

Timeline: 420 days

Outcome: A safer Nashua Community.
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Goal
3.2

Improve data collection and use within Nashua Fire Rescue.
3.2.1 Establish industry standards and best practices for data collection
and analysis.
Responsible: Superintendent
Audette

Timeline: 180 days

Objectives

3.2.2 Compare current Nashua Fire Rescue practices for data collection
and analysis to industry standards and best practices for data collection
and analysis.
Responsible: Superintendent
Audette

Timeline: 330 days

3.2.3 Determine areas for improvement in data collection and analysis
within Nashua Fire Rescue.
Responsible: Superintendent
Audette

Timeline: 420 days

3.2.4 Make recommendations for the improvement of data collection and
analysis within Nashua Fire Rescue.
Responsible: Superintendent
Audette

Timeline: 510 days

Outcome: More accurate data to support future data-driven policy
decisions within Nashua Fire Rescue.
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Goal
3.3

Improve Nashua Fire Rescue compliance with industry standards and best
practices.
3.3.1 Establish fire service industry standards and best practices.
Responsible: Captain Curran

Timeline: 180 days

3.3.2 Compare Nashua Fire Rescue’s current practices with industry
standards and best practices.

Objectives

Responsible: Captain Curran

Timeline: 300 days

3.3.3 Identify areas of improvement within Nashua Fire Rescue.
Responsible:
Assistant Superintendent Perrault
and
Steward Morrisey

Timeline: 450 days

3.3.4 Make recommendations for Nashua Fire Rescue related to
compliance with industry standards and best practices.
Responsible: Assistant
Superintendent Perrault and
Steward Morrisey

Timeline: 540 days

Outcome: Compliance with fire service industry standards and best
practices.
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Initiative 4. Health,
Safety and Training
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Goal
4.1

Improve Nashua Fire Rescue Member Health and Wellness.
4.1.1 Develop a process to conduct a cost benefit analysis of an annual
medical evaluation program.
Responsible:
Deputy Kerrigan and Firefighter
McGovern

Timeline: 180 days

Objectives

4.1.2 Conduct a cost benefit analysis of an annual medical evaluation
program.
Responsible:
Deputy Kerrigan and Firefighter
McGovern

Timeline: 300 days

4.1.3 Provide the results the cost benefit analysis of the annual medical
program to Nashua Fire Rescue Administration to justify future budget
requests for the medical evaluation program.
Responsible:
Deputy Kerrigan and Firefighter
McGovern

Timeline: 390 days

4.1.4 Develop a process to evaluate the effectiveness of the current Nashua
Fire Rescue mental health program.
Responsible:
Lieutenant Nelson and Steward
Morrisey

Timeline: 180 days
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4.1.5 Evaluate the effectiveness of the current mental health program.
Responsible:
Lieutenant Nelson and Steward
Morrisey

Timeline: 300 days

Objectives

4.1.6 Provide the results of the evaluation to Nashua Fire Rescue
Administration.
Responsible:
Lieutenant Nelson and Steward
Morrisey

Timeline: 420 days

4.1.7 Research existing firefighter fitness programs.
Responsible:
Lieutenant Nelson and Steward
Morrisey

Timeline: 240 days

4.1.8 Present the results of the firefighter fitness programs research to
Nashua Fire Rescue Administration.
Responsible:
Lieutenant Nelson and Steward
Morrisey

Timeline: 390 days

Outcome: Healthy and safe Nashua Fire Rescue members.
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Goal
4.2

Improve Nashua Fire Rescue Member Training and Safety.
4.2.1 Evaluate by comparison a new online platform to old training platforms.
Responsible:
Lieutenant Nelson and
Captain Nielson

Timeline: 180 days

4.2.2 Provide the results of the online training platform evaluation to Nashua
Fire Rescue Administration.
Responsible:
Lieutenant Nelson and
Captain Nielson

Timeline: 270 days

Objectives

4.2.3 Research other agency’s Officer Development programs.
Responsible:
Captain Nielson and Firefighter
McGovern

Timeline: 420 days

4.2.4 Make recommendations to improve the Training Program to Nashua
Fire Rescue Administration.
Responsible:
Captain Nielson

Timeline: 600 days

4.2.5 Create Training Budget that addresses the financial needs of the
Nashua Fire Rescue Training Program.
Responsible:
Captain Nielson
4.2.6 Present
Administration
Responsible:
Captain Nielson

Timeline 750 days
proposed

training

budget

to

Nashua

Fire

Rescue

Timeline: 930 days

Outcome: Well-trained Nashua Fire Rescue members.
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Conclusion
Dynamix Consulting Group would like to thank the elected and appointed officials of the
City of Nashua, Nashua Fire Rescue Administration, the Internal Planning Team, and the
members of Nashua Fire Rescue for their commitment to this planning process as well as
their continuing efforts to improve the provision of fire services throughout City of Nashua.
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Appendix A. Objectives
by Number
Number

Objective

Assigned
Responsibility

Due

1.1.1

Draft a Request for Proposal for a
Critical Infrastructure Study.

Captain Wholey

120 days

1.1.2

Release the Request for Proposal
for bids.

Captain Wholey

180 days

1.1.3

Obtain Funding to conduct the
Critical Infrastructure Study.

Captain Wholey

240 days

1.1.4

Hire a firm to conduct the Critical
Infrastructure Study.

Captain Wholey

360 days

1.1.5

Receive results of the Critical
Infrastructure Study.

Captain Wholey

720 days

1.1.6

Propose a Critical Infrastructure
Captain Wholey
Plan for Nashua Fire Rescue based
on the results of the Critical
Infrastructure Study.

840 days

1.2.1*

Review Nashua Fire Rescue’s
Administrative Staffing
deficiencies.

Commissioner
Lambert

60 days

1.2.2

Prioritize Nashua Fire Rescue’s
Administrative Staffing needs.

Commissioner
Lambert

120 days

1.2.3

Return the required funding for
Administrative Staffing.

Commissioner
Lambert

180 days

1.3.1*
* Critical Task to be
accomplished in 90
days or less.

Review Nashua Fire Rescue’s
Operational Staffing deficiencies.

Treasurer Tremblay 60 days

*Critical Task to be
accomplished in 90
days or less.
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Number

Objective

Assigned
Responsibility

Due

1.3.2

Prioritize Nashua Fire Rescue’s
Operational Staffing deficiencies.

Treasurer Tremblay 120 days

1.3.3

Return the required funding for
Operational Staffing.

Treasurer Tremblay 180 days

2.1.1

Evaluate the Nashua Fire Rescue
dispatch notification system’s
current conditions and report the
results to Nashua Fire Rescue
Administration

Vice President
Lefebvre

180 days

2.1.2

Research options for selective

Vice President
Lefebvre

180 days

Critical Task to
station dispatching and provide an
completed in 90 days educational presentation on the
or less.
best options for Nashua Fire

Rescue to Nashua Fire Rescue
Administration.

2.1.3

Bring awareness of the impact of
the New Hampshire Bureau of
Emergency Communications on
local response times.

Deputy Atkinson and 120 days
Fire Commissioner
Patti

2.2.1

Evaluate the current technology
use and future technology needs
within Nashua Fire Rescue.

Deputy Atkinson

180 days

2.2.2

Develop a technology plan for the
short and long-term replacement
and new technology needs of
Nashua Fire Rescue.

Lieutenant Keeler

360 days

2.2.3

Implementation of electronic
Firefighter Smith
bulletin boards or other notification
systems.

420 days

2.3.1

Evaluate the current conditions of
Nashua Fire Rescue Emergency
Communications as they relate to
Quality Assurance and Quality
Improvement Programs.

180 days

Deputy Atkinson
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Number

Objective

Assigned
Responsibility

Due

2.3.2

Research existing communications Fire Alarm Operator 300 days
programs and recommend one for Anderson and
implementation in Nashua Fire
Commissioner Patti
Rescue.

3.1.1

Establish a process to conduct a
Community Risk Reduction needs
assessment.

Deputy Kirk

120 days

3.1.2

Conduct a Community Risk
Reduction needs assessment

Deputy Kirk

270 days

3.1.3

Establish Community Risk
Reduction priorities.

Deputy Kirk

330 days

3.1.4

Make recommendations for
Community Risk Reduction
resource allocation.

Assistant
Superintendent
Perault and
Firefighter Morrisey

420 days

3.2.1

Establish industry standards and
best practices for data collection
and analysis.

Superintendent
Audette

180 days

3.2.2

Compare current Nashua Fire
Superintendent
Rescue practices for data
Audette
collection and analyses to industry
standards and best practices for
data collection and analysis.

330 days

3.2.3

Determine areas for improvement
in data collection and analysis
within Nashua Fire Rescue.

Superintendent
Audette

420 days

3.2.4

Make recommendations for the
improvement of data collection
and analysis within Nashua Fire
Rescue.

Superintendent
Audette

510 days

3.3.1

Establish fire service industry
standards and best practices.

Captain Curran

180 days

3.3.2

Compare Nashua Fire Rescue’s
current practices with industry
standards and best practices.

Captain Curran

300 days
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Number

Objective

Assigned
Responsibility

Due

3.3.3

Identify areas of improvement
within Nashua Fire Rescue.

Assistant
Superintendent
Perrault and
Steward Morrisey

450 days

3.3.4

Make recommendations for
Nashua Fire Rescue related to
compliance with industry
standards and best practices.

Assistant
540 days
Superintendent
Perrault and Steward
Morrisey

4.1.1

Develop a process to conduct a
cost benefit analysis of an annual
medical evaluation program.

Deputy Kerrigan and 180 days
Firefighter McGovern

4.1.2

Conduct a cost benefit analysis of
an annual medical evaluation
program.

Deputy Kerrigan and 300 days
Firefighter McGovern

4.1.3

Provide the results the cost
benefit analysis of the annual
medical program to Nashua Fire
Rescue Administration to justify
future budget requests for the
medical evaluation program.

Deputy Kerrigan and 390 days
Firefighter McGovern

4.1.4

Develop a process to evaluate the Lieutenant Nelson
effectiveness of the current
and Steward
Nashua Fire Rescue mental health Morrisey
program.

180 days

4.1.5

Evaluate the effectiveness of the
current mental health program.

Lieutenant Nelson
and Steward
Morrisey

300 days

4.1.6

Provide the results of the
evaluation to Nashua Fire Rescue
Administration.

Lieutenant Nelson
and Steward
Morrisey

420 days

4.1.7

Research existing firefighter
fitness programs.

Lieutenant Nelson
and Steward
Morrisey

240 days

4.1.8

Present the results of the
firefighter fitness programs
research to Nashua Fire Rescue
Administration.

Lieutenant Nelson
and Steward
Morrisey

390 days
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Number

Objective

Assigned
Responsibility

Due

4.2.1

Evaluate by comparison a new
online platform to old training
platforms.

Lieutenant Nelson
180 days
and Captain Nielson

4.2.2

Provide the results of the online
training platform evaluation to
Nashua Fire Rescue
Administration.

Lieutenant Nelson
270 days
and Captain Nielson

4.2.3

Research other agency’s Officer
Development programs.

Captain Nielson and 420 days
Firefighter McGovern

4.2.4

Make recommendations to
improve the Training Program to
Nashua Fire Rescue
Administration.

Captain Nielson

600 days

4.2.5

Create Training Budget that
addresses the financial needs of
the Nashua Fire Rescue Training
Program.

Captain Nielson

750 days

4.2.6

Present proposed training budget
to Nashua Fire Rescue
Administration

Captain Nielson

930 days
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Appendix B. Objectives
by Date
Number

Objective

Assigned
Responsibility

Due

February 2022
1.2.1*
*Critical Task to be
accomplished in 90
days or less.
1.3.1*
* Critical Task to be
accomplished in 90
days or less.

Review Nashua Fire Rescue’s
Administrative Staffing
deficiencies.

Commissioner
Lambert

60 days

Review Nashua Fire Rescue’s
Operational Staffing
deficiencies.

Treasurer
Tremblay

60 days

Captain Wholey

120 days

April 2022
1.1.1

Draft a Request for Proposal
for a Critical Infrastructure
Study.

3.1.1

Establish a process to conduct Deputy Kirk
a Community Risk Reduction
needs assessment.

120 days

1.2.2

Prioritize Nashua Fire Rescue’s Commissioner
Administrative Staffing needs. Lambert

120 days

1.3.2

Prioritize Nashua Fire Rescue’s Treasurer
Operational Staffing
Tremblay
deficiencies.

120 days

2.1.3

Bring awareness of the impact
of the New Hampshire Bureau
of Emergency
Communications on local
response times.

Deputy Atkinson 120 days
and
Fire Commissioner
Patti
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Number

Objective

Assigned
Responsibility

Due

June 2022
2.1.1

Evaluate the Nashua Fire
Rescue dispatch notification
system’s current conditions
and report the results to
Nashua Fire Rescue
Administration

Vice President
Lefebvre

180 days

2.2.1

Evaluate the current
technology use and future
technology needs within
Nashua Fire Rescue.

Deputy Atkinson

180 days

2.3.1

Evaluate the current conditions Deputy Atkinson
of Nashua Fire Rescue
Emergency Communications
as they relate to Quality
Assurance and Quality
Improvement Programs.

180 days

3.2.1

Establish industry standards
and best practices for data
collection and analysis.

Superintendent
Audette

180 days

3.3.1

Establish fire service industry
standards and best practices.

Captain Curran

180 days

4.1.1

Develop a process to conduct
a cost benefit analysis of an
annual medical evaluation
program.

Deputy Kerrigan
and Firefighter
McGovern

180 days

4.2.1

Evaluate by comparison a new
online platform to old training
platforms.

Lieutenant Nelson 180 days
and Captain
Nielson

1.1.2

Release the Request for
Proposal for bids.

Captain Wholey

2.1.2

Research options for selective Vice President
station dispatching and provide Lefebvre
an educational presentation on
the best options for Nashua
Fire Rescue to Nashua Fire
Rescue Administration.

Critical Task to
completed in 90 days
or less.

180 days
180 days
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Number

Objective

Assigned
Responsibility

Due

1.2.3

Return the required funding for
Administrative Staffing.

Commissioner
Lambert

180 days

1.3.3

Return the required funding for
Operational Staffing.

Treasurer
Tremblay

180 days

4.1.4

Develop a process to evaluate Lieutenant Nelson 180 days
the effectiveness of the
and Steward
current Nashua Fire Rescue
Morrisey
mental health program.
August 2022

1.1.3

Obtain Funding to conduct the
Critical Infrastructure Study.

Captain Wholey

240 days

4.1.7

Research existing firefighter
fitness programs.

Lieutenant Nelson 240 days
and Steward
Morrisey

September 2022
3.1.2

Conduct a Community Risk
Reduction needs assessment

Deputy Kirk

270 days

4.2.2

Provide the results of the
online training platform
evaluation to Nashua Fire
Rescue Administration.

Lieutenant Nelson 270 days
and Captain
Nielson

October 2022
2.3.2

Research existing
communications programs and
recommend one for
implementation in Nashua Fire
Rescue.

Fire Alarm
Operator
Anderson and
Commissioner
Patti

300 days

3.3.2

Compare Nashua Fire
Rescue’s current practices
with industry standards and
best practices.

Captain Curran

300 days

4.1.2

Conduct a cost benefit
analysis of an annual medical
evaluation program.

Deputy Kerrigan
and Firefighter
McGovern

300 days
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Number
4.1.5

Objective
Evaluate the effectiveness of
the current mental health
program.

Assigned
Responsibility

Due

Lieutenant Nelson 300 days
and Steward
Morrisey

November 2022
3.2.2

Compare current Nashua Fire
Rescue practices for data
collection and analyses to
industry standards and best
practices for data collection
and analysis.

Superintendent
Audette

330 days

3.1.3

Establish Community Risk
Reduction priorities.

Deputy Kirk

330 days

December 2022
2.2.2

Develop a technology plan for
the short and long-term
replacement and new
technology needs of Nashua
Fire Rescue.

Lieutenant Keeler 360 days

1.1.4

Hire a firm to conduct the
Critical Infrastructure Study.

Captain Wholey

360 days

390 days

January 2023
4.1.3

Provide the results the cost
benefit analysis of the annual
medical program to Nashua
Fire Rescue Administration to
justify future budget requests
for the medical evaluation
program.

Deputy Kerrigan
and Firefighter
McGovern

4.1.8

Present the results of the
firefighter fitness programs
research to Nashua Fire
Rescue Administration.

Lieutenant Nelson 390 days
and Steward
Morrisey
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Number

Objective

Assigned
Responsibility

Due

Firefighter Smith

420 days

February 2023
2.2.3

Implementation of electronic
bulletin boards or other
notification systems.

3.2.3

Determine areas for
Superintendent
improvement in data collection Audette
and analysis within Nashua Fire
Rescue.

420 days

4.2.3

Research other agency’s
Officer Development
programs.

Captain Nielson
and Firefighter
McGovern

420 days

3.1.4

Make recommendations for
Community Risk Reduction
resource allocation.

Assistant
Superintendent
Perault and
Firefighter
Morrisey

420 days

4.1.6

Provide the results of the
evaluation to Nashua Fire
Rescue Administration.

Lieutenant Nelson 420 days
and Steward
Morrisey

March 2023
3.3.3

Identify areas of improvement
within Nashua Fire Rescue.

Assistant
450 days
Superintendent
Perrault and
Steward Morrisey

May 2023
3.2.4

Make recommendations for
the improvement of data
collection and analysis within
Nashua Fire Rescue.

Superintendent
Audette

510 days

June 2023
3.3.4

Make recommendations for
Nashua Fire Rescue related to
compliance with industry
standards and best practices.

Assistant
540 days
Superintendent
Perrault and
Steward Morrisey
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Number

Objective

Assigned
Responsibility

Due

August 2023
4.2.4

Make recommendations to
improve the Training Program
to Nashua Fire Rescue
Administration.

Captain Nielson

600 days

Captain Wholey

720 days

Captain Nielson

750 days

Captain Wholey

840 days

Captain Nielson

930 days

December 2023
1.1.5

Receive results of the Critical
Infrastructure Study.
January 2024

4.2.5

Create Training Budget that
addresses the financial needs
of the Nashua Fire Rescue
Training Program.
April 2024

1.1.6

Propose a Critical
Infrastructure Plan for Nashua
Fire Rescue based on the
results of the Critical
Infrastructure Study.
July 2024

4.2.6

Present proposed training
budget to Nashua Fire Rescue
Administration
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Appendix C:
Community Survey
Listed for each question is a summary of the most common responses. Nashua Fire Rescue
possesses a complete copy of all survey responses. A total of 179 members of the
community participated in this survey.

1. I am a (Check all that apply):

Resident of Nashua

Business Owner in Nashua

96.6%

8.4%

0.0% 20.0%40.0%60.0%80.0%100.0%120.0%
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2. As it relates to Nashua Fire Rescue,
have you ever (Check all that apply):
Visied a fire station
Stopped to ask a firefighter for
advice or directions
Attended a community event that
involved Nashua Fire Rescue
Personally received for or rescue
assistance from Nashua Fire…
Nashua Fire Rescue rendered aid
to a member of my family
Follow Nashua Fire Rescue on
Social Media

62.0%
23.9%
54.0%
45.4%
40.5%
35.0%

0.0%10.0%20.0%30.0%40.0%50.0%60.0%70.0%

3a. The proximity to a fire station in
my neighborhood is appropriate for
the need.
0.0%

10.0% 20.0% 30.0% 40.0% 50.0% 60.0%

Strongly Agree

55.9%

Agree
No Opinion
Disagree
Strongly Disagree

38.0%
4.5%
1.7%
0.0%

55 | P a g e

3b. Prior to COVID, Nashua Fire
Rescue provided appropriate
community education and outreach
programs.
0.0% 5.0% 10.0%15.0%20.0%25.0%30.0%35.0%40.0%
Strongly Agree

28.8%

Agree

32.8%

No Opinion

33.9%

Disagree

3.4%

Strongly Disagree

1.1%

3c.Nashua Fire Rescue responds to
emergency calls in a timely manner.
0.0%

10.0% 20.0% 30.0% 40.0% 50.0% 60.0%

Strongly Agree

53.9%

Agree

34.4%

No Opinion

11.1%

Disagree

0.6%

Strongly Disagree

0.0%

3d. The taxes that I pay to support fire
and emergency response delivery are
appropriate to the service that is
provided by Nashua Fire Rescue .
0.0%

10.0%

20.0%

Strongly Agree

50.0%

37.6%

No Opinion

Strongly Disagree

40.0%

41.4%

Agree

Disagree

30.0%

16.6%
3.3%
1.1%
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3e. I would be supportive of an
increase in taxes to improve the
delivery of emergency services by
Nashua Fire Rescue .
0.0% 5.0% 10.0% 15.0% 20.0% 25.0% 30.0% 35.0%

Strongly Agree
Agree
No Opinion
Disagree
Strongly Disagree

31.8%
24.6%
26.8%
11.7%
5.0%

3f. Nashua Fire Rescue treats people
with respect.
0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0% 70.0%
Strongly Agree

62.9%

Agree

25.8%

No Opinion

10.7%

Disagree

0.6%

Strongly Disagree

0.0%
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3g. Telephone calls to Nashua Fire
Rescue are handled professionally
and courteously.
0.0%

10.0% 20.0% 30.0% 40.0% 50.0% 60.0%

Strongly Agree

48.6%

Agree

17.7%

No Opinion
Disagree
Strongly Disagree

31.5%
2.2%
0.0%

3h. Nashua Fire Rescue Firefighters
are respected by the community.
0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0% 70.0%
Strongly Agree

63.5%

Agree
No Opinion

32.6%
3.4%

Disagree

0.0%

Strongly Disagree

0.6%

3i. Nashua Fire Rescue has a good
public image.
0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0% 70.0%
Strongly Agree

62.9%

Agree
No Opinion

34.3%
2.2%

Disagree

0.0%

Strongly Disagree

0.6%
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3j. Nashua Fire Rescue does its job
well.
0.0%

20.0%

40.0%

Strongly Agree

60.0%

80.0%
64.0%

Agree

29.8%

No Opinion

5.6%

Disagree

0.6%

Strongly Disagree

0.0%

3k. Nashua Fire Rescue Firefighters
look professional in appearance.
0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0% 70.0%
Strongly Agree

64.0%

Agree

26.4%

No Opinion

7.9%

Disagree

1.7%

Strongly Disagree

0.0%
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3l.Nashua Fire Rescue safety
information provided on the
department website and in social
media is useful.
0.0%

10.0%
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30.0%

Strongly Agree

40.0%

50.0%

28.6%

Agree

25.7%

No Opinion

44.6%

Disagree

0.6%

Strongly Disagree

0.6%

3m. Nashua Fire Rescue shares
information about its services and
programs adequately on social media.
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Disagree
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0.6%

60 | P a g e

4. The thing I like best about Nashua Fire Rescue is:
▪
▪
▪
▪

Professionalism
Community Involvement
Reliable
Fast Response

5. The thing I would most like to see improved at Nashua Fire Rescue is:
▪
▪
▪

Hire Women
Add stations and firefighters
Transparency

6. Other comments that you’d like to share:
▪
▪
▪

Keep up the good work
Good work
Thank you!
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Appendix D: Fire
Department Member
Survey
Listed for each question is a summary of the most common comments. Nashua Fire
Rescue possesses a complete copy of all responses. Ninety-four members of Nashua
Fire Rescue completed this survey, which is 54% of the Department’s 172 members.
1. Please identify your total number of years of service at Nashua Fire Rescue:

20+ years
19%
10-20 years
40%
0-5 years
19%

6-10 years
21%
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2. Which one of the following best describes your current position?

Captain
5%

Chief Officer
3%

Fire Alarm
Operators
(Dispatchers)
4%

Lieutenant
22%
Firefighter
66%

3. If you could change one thing about the department's training program, what would
it be?
▪
59 of the requests included a formally established and organized program,
hands-on scenarios including use of the training facility, and more consistency
to assure everyone is trained uniformly.
▪

25 of the responses to this question requested Officer Development. Specific
topics included Human Resources, Personnel Management, Mayday
Management, and Professional Ethics.

▪

3 of the responses suggested more funding for travel to outside training as
well as shift coverage.

▪

2 of the responses suggested that the firefighters would benefit from
spending time learning about the role of the dispatchers.
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4. In your opinion, what is the best way to communicate information within Nashua Fire
Rescue?
▪
The two most common responses to this question were email (23) and faceto-face (20) communications. Many respondents suggested using these two
forms of communication in tandem.
▪

There were multiple requests for start-of-shift briefings so that everyone
knows what to expect. There was a common theme in the responses that
some of the current Deputy Chiefs regularly visit the station in person more
often than others. There was a perception that the crews who received
personal visits from the deputies were better informed than those who only
received emails.

▪

An additional 12 respondents noted the necessity to implement and
consistently enforce the chain of command within Nashua Fire Rescue.

5. How would you rate morale at the department?
Excellent
0%

No Opinion
0%

Good
10%

Average
27%
Poor
64%
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6. What suggestions do you have for improving firefighter morale at the department?
▪
The most common response (45) to this question suggested changes to the
fire department management structure. There were repeated requests for
better and more consistent communication. Accountability was another very
common theme. Respondents wanted to see the leadership hold the
membership accountable from the top down, but they also called for the union
to hold members accountable from the bottom up.
▪

A number of the respondents also felt that the Board of Fire Commissioners
created complications within the fire department system that negatively
impacts morale. Respondents repeatedly listed the current promotional
process as a detractor from morale as well.

7. In your opinion, what should the Department's leadership be doing more of?
▪
The most common response to this question (22) requested more
engagement from the department leadership. Specifically, members would
like to see more of the leadership and have time to talk with them on both a
professional and personal level.
▪

The next most common response (19) was for more decisive leadership. They
wanted to see decisions made, explained, and then implemented. Other
suggestions included listening to the membership, allowing company officers
to take more initiative, and more requests for better and more consistent
communication.
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8. How would you rate your overall personal work environment at the department?
No Opinion
0%
Poor
14%

Excellent
14%

Good
45%

Average
28%

9. How proud are you to tell other people that you are a member of Nashua Fire
Rescue?
No Opinion
3%

Not Proud
11%

Somewhat Proud
32%

Very Proud
54%
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10. On a scale of 1 to 10, where 1 is poor and 10 is excellent, how would you rate the
following external services and programs provided to the public by the Department?
Fire Suppression

8.96

Emergency Medical Services

7.26

Code Enforcement

6.86

Plan Inspections

6.64

Technical Rescue (as currently provided)

5.9

Public Education

5.08
0

2

4

6

8

10

11. On a scale of 1 to 10, where 1 is poor and 10 is excellent, how would you rate the
following internal services and processes provided by the Department?
Equipment and Apparatus Maintenance

8.15

Facility Maintenance

6.38

Firefighter Benefits

5.89

Firefighter Relations

5.16

Safety Programs

5.04

Dispatch/Communications

4.54

Organizational Planning

4.54

Administrative Support

3.24

Wellness/Fitness Program

2.81
0

2

4

6

8

10
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Pump testing is completed on a regular basis.

86%

10%

Ladder testing is completed on a regular basis.

85%

11%

4%

Hose testing is completed on a regular basis.

84%

13%

3%

4%

12. Please identify your level of agreement with each of the following statements about
the Department's facilities and apparatus:

40%

59%

The current fleet of apparatus is adequate to meet
the needs of the department.
The facilities are in good repair.

38%

49%
12%

The facilities are well maintained.

20%

The existing facilities are adequate to meet the
needs of the department.

22%

11%

41%
60%

7%
23%

59%
61%

17%

4%

Apparatus are well maintained.

46%

3%

Apparatus repairs and maintenance are
completed in a timely manner.

15%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Strongly Agree

Somewhat Agree

Somewhat Disagree

Strongly Disagree

No Opinion
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13. If you could change only one thing about the work environment at Nashua Fire
Rescue, what would it be?
▪
The most common response (29) to this question was morale. Specific
repeated comments included requests for more brotherhood and less
negativity among the members.
▪

The next most common responses (16) were to improve accountability
throughout the Department.

▪

Other common requests included single station dispatching (9) and improved
communication (6).

14. Please identify your level of agreement with each of the following statements as
they relate to the Department's community relations:
Figure 1. Internal Survey Question 14 Results
The department leadership strives to maintain
cooperative working relationships with
neighboring emergency service providers.
The department is sufficiently engaged in the
community.

The department is respected by the community
that it serves.

24%

56%

19%

7% 12%

55%

44%

18%

50%

6%

5%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Strongly Agree

Somewhat Agree

Somewhat Disagree

Strongly Disagree

No Opinion
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15. In your opinion, what is the community's overall image of Nashua Fire Rescue?
Figure 2. Internal Survey Question 15 Results
Poor
0%

No Opinion
0%

Average
13%

Excellent
31%

Good
56%

16. In your opinion, what is the Department's single greatest strength?
The most common response to this question (86) was “manpower.” The staffing level
was highly valued as were the people who make up Nashua Fire Rescue. Most of the
respondents felt that they worked with good people who were both proficient at their
jobs and dedicated to the organization.
The next most common response (14) was that Nashua Fire Rescue’s strength is its
aggressive firefighting capability.

17. In your opinion, what is the Department's single greatest weakness?
Leadership was the most common response to this question (26 respondents). The
other common answers were communications (10), the Board of Fire Commissioners
(8), and morale (6).

18. In your opinion, what single greatest opportunity should the Department take
advantage of in the future?
The most common response to this question (33) was that Nashua Fire Rescue should
become more involved in EMS, including both transport and Advanced Life Support.
The second most common response (19) to this question was that the department
should provide more and better training for its members.
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19. In your opinion, what is the single most significant threat that the Department faces
in the future?
The most common response (18) to this question is that a lack of qualified incoming
firefighter candidates threatens the fire department.
The second two most common answers to this question were politics (15) and low
morale (14).

20. Please use the space below to tell us your suggestions or final thoughts for
improving Nashua Fire Rescue.
The most common responses (18) to this question reiterated the need for better
personnel management, including more communication and transparency.
The other most common responses included offering more and better training (8) and
eliminating the Fire Commission (4).
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