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To the Board of Aldermen and the Citizens of Nashua: 

The City’s $284.6 million Fiscal Year 2021 budget is up by $8.9 million – or 3.25% – over last year’s Fiscal 
Year 2020 budget.  Most of the 3.25% increase is due to the increase in the cost of health care for City 
employees, which is up $3 million or 8.6% – after an $3.3 million or 11% increase in Fiscal 2020.   The 
remainder of the budget – not considering the cost of health care – is up only 2.13%. 

This well-balanced budget allows us to fund essential City services and to make important investments in 
our infrastructure, in our schools, and in our parks and green spaces.  All of these investments are focused 
on building a healthier economy and providing a high quality of life for all Nashuans. 

Both the Fiscal Year 2020 and 2021 budgets include the $4.7 million in temporary aid from the State of 
New Hampshire.  The budget directs this temporary state aid to educational and one-time investments 
(with the exception of three ELL teachers which I will discuss below), rather than adding the amount of 
this temporary aid to operating budgets, which would not be sustainable in future operating budgets. 

The City’s wastewater and solid waste enterprise funds are up $498,000 and $996,000, respectively.  
These increases are not discretionary, because they are required to meet the environmental standards of 
the State Department of Environmental Security and the U.S. Environmental Protection Agency. 

A primary objective of the Fiscal Year 2021 budget is funding the City’s health care costs while delivering 
quality essential services and keeping property tax increases to a minimum. 

The Budget Guidelines 

Although the Nashua economy is strong and growing, the benefits of our economy are not realized by 
everyone.  As in the rest of the country, many Nashua families and homeowners are living paycheck to 
paycheck and having difficulty making ends meet.  In order to cover the increases in health care costs, to 
maintain quality services, and to keep property tax increases to the lowest level possible, the City’s 
financial team and I issued budget guidelines back in January, which indicated to the School, Police, and 
Fire Departments that they should limit proposed increases to 2.25% and to the other departments that 
they should limit increases to 2%. 

Over the last 4 years we have held the average tax increase to 2.6%.  In view of the $6 million increase in 
health care costs over Fiscal Years 2020 and 2021, property taxes this year will go up more than we would 
like.  The City’s financial team is projecting that if the Fiscal Year 2021 budget is passed as proposed, taxes 
will go up no more than 4.5%.  If the Board of Aldermen raises the budget, then taxes will go up more than 
the projected amount. 

The Fire, Police, and School Departments 

The Fire Department has proposed a budget increase of 5.14% ($501,000 over the 2.25% budget 
guidelines), the Police Department has proposed an increase of 3.19% ($207,000 over the 2.25% 
guidelines), and the School Department has proposed an increase of 2.81% ($628,000 over the 2.25% 
budget guidelines).  With the cost of health care and the tax rate in mind, the budget I have proposed 
holds these departments to the 2.25% guidelines which we issued back in January, and I have reduced 
these the budgets accordingly. 
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There are two exceptions.  The Police Department is incurring overtime costs for uniformed officers and 
for civilian dispatchers and communications workers in order to cover numerous vacant dispatch and 
communications positions.  The underlying problem is the department’s difficulty hiring dispatchers and 
communication workers, because of the inadequate wages which the department can offer for these 
positions.  I have included in the contingency section of the budget funds to increase the wages for the 
dispatch and communications jobs.  This will enable us to save on overtime costs and keep uniformed 
officers on the street.  Overall we should save money by taking this step, because the Police Department 
is likely to save more on reduced overtime than it will spend to increase wages for the dispatchers and 
communication workers. 

The other exception is related to our School Department.  I have allocated $200,000 from the temporary 
state aid to pay the salaries and benefits for three more ELL or English Language Learner teachers.  The 
School Department is being audited by the U.S. Department of Justice regarding the adequacy of the 
Department’s ELL program.  The School Department needs more ELL teachers to serve the students who 
are coming to school speaking some 60 languages other than English and to assist with the federal audit. 

Rising Health Care Costs 

As I mentioned above, rapidly rising health care costs are a major financial challenge.  Nashua is not alone. 
Health care costs across the nation are unstable and rising.  City health care costs rose 11% or $3.3 million 
in Fiscal Year 2020, and they will rise another $3 million in Fiscal Year 2021.  Our health care experts tell 
us that this trend will continue. 

We are taking aggressive steps to bend the curve on rising health care costs by encouraging employees to 
elect high deductible plans and promoting the use of Smart Shopper.  Soon we will propose a new plan 
design for City health care benefits, which if adopted for all City employees, will result in significant 
savings. 

Temporary State Aid 

In Fiscal Year 2021 the City will receive $4.7 million of temporary state aid, $2.9 million for schools and 
$1.8 million for general municipal aid.  The budget proposes much-needed, one-time expenditures with 
these funds. 

I have followed most of the recommendations of the School Department regarding the use of the school 
funds – the principal items being $700,000 to replace Chromebooks that are becoming obsolete, $415,000 
for the start-up costs of moving the Title I pre-K program to rental space on Franklin Street,  $475,000 for 
technology upgrades at our elementary and high schools that are needed for good internet access, and 
$175,000 for an upgrade of the middle school science curriculum.  The building on Franklin Street could 
also potentially replace the Brentwood special education facility.  These consolidations could ultimately 
save money and improve services for Nashua’s pre-K and special education students. 

I have increased the amount of temporary funds for school furniture from $60,000 to $250,000 to replace 
broken student chairs and desks at various schools. 

As I indicated above, I also allocated $200,000 of this aid for the salaries and benefits for three ELL 
teachers. 
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With respect to the temporary state aid coming to the City, I have allocated $1 million for the Library Plaza 
Park mentioned below.  The second main proposal regarding this temporary state aid is the allocation of 
$500,000 to the Capital Equipment Reserve Fund (CERF) which is used to purchase equipment for Public 
Works, Police, Fire and all other departments. 

Ongoing Infrastructure Investments and Civic Improvement Projects 

As in previous years, the Fiscal Year 2021 budget supports ongoing investments in infrastructure as well 
as civic improvement projects.  These initiatives help us build a strong community and a promising future 
for our City.  They include: 

· The City-wide, multi-year $41.5 million Paving Plan of Action, which has already accomplished
repaving 70 miles and crack sealing 46 miles of Nashua’s 300 miles of streets.

· Repairs and upgrades to the wastewater treatment plant and aging sewer lines.

· Replacement of the aging Elm Street Middle School with a new middle school off
Buckmeadow Road in South Nashua.

· Revitalization and restoration of the Library Plaza Park which includes a great lawn, café
seating, trees and landscaping, and a small playground and basketball court.

In spite of the financial challenges I have discussed, we have a successful City and are making great 
progress on a number of fronts.  We are proud of the recognitions we have received, including our Triple 
AAA bond ratings. 

Thank you for your consideration of the proposed Fiscal Year 2021 budget. 

Mayor Jim Donchess 
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BOARD OF ALDERMEN 
Legislative Affairs Manager Donna Graham 

ENERGY MANAGEMENT 
Energy Manager  Doria Brown 

LEGAL 
Corporation Counsel Steven Bolton, Esquire 
Deputy Corporation Counsel Dorothy Clarke, Esquire 
Deputy Corporation Counsel Celia K. Leonard, Esquire 

OFFICE OF THE CITY CLERK 
City Clerk  Susan Lovering 

OFFICE OF ECONOMIC DEVELOPMENT 
Economic Development Director  Tim Cummings 

ADMINISTRATIVE SERVICES DIVISION 
Administrative Services Director  Kimberly Kleiner 
Information Technology Director  Bruce Codagnone 
Human Resources Director Lawrence Budreau 
Chief Assessor Vacant 
Purchasing Manager Daniel Kooken 
Risk Manager Jennifer Deshaies 

FINANCIAL SERVICES DIVISION 
Chief Financial Officer/Comptroller John L. Griffin 
Treasurer/Tax Collector  David G. Fredette 
Deputy Treasurer/Deputy Tax Collector Ruth Raswyck 
Senior Manager of Accounting/Financial Rosemarie Evans 

  Reporting 
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FISCAL YEAR 2020 

POLICE DEPARTMENT 
Police Chief  Michael Carignan 
Deputy Chief  Kevin Rourke 
Deputy Chief  James Testaverde 

FIRE DEPARTMENT 
Fire Chief   Brian D. Rhodes 
Assistant Fire Chief  George A. Walker 

EMERGENCY PREPAREDNESS 
Emergency Management Director  Justin Kates 

DIVISION OF PUBLIC HEALTH AND COMMUNITY SERVICES 
Director Bobbie Bagley 
Chief Public Health Nurse  Kim Bernard 
Manager, Environmental Health Heidi Peek 
Welfare Officer Robert Mack 

PUBLIC WORKS DIVISION 
Director Lisa Fauteux 
City Engineer Daniel Hudson 
Superintendent, Parks/Recreation Nicholas Caggiano 
Superintendent, Streets  Jonathan Ibarra 
Superintendent, Solid Waste  Jeffrey Lafleur 
Superintendent, Wastewater Treatment David Boucher 

PUBLIC SERVICES 
Superintendent, Edgewood & Suburban    Jeffrey Snow 
Cemeteries        
Superintendent, Pinewood & Woodlawn    Paul (Len) Fornier, Jr.   
Cemeteries  

PUBLIC LIBRARY 
Director Jennifer McCormack 
Assistant Director, Library Jennifer Hosking  
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COMMUNITY DEVELOPMENT DIVISION 
Director      Sarah Marchant 

 Building Department Manager   William McKinney 
 Code Enforcement Department Manager Nelson Ortega 

Manager, Urban Programs    Carrie Johnson Schena 
Manager, Planning Department    Vacant 

 Transportation Department Manager  Camille Pattison 
 
 
 SCHOOL DEPARTMENT 

Superintendent     Dr. Jahmal Mosley 
Chief Operating Officer    Daniel Donovan 
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET

REVENUE SUMMARY BY FUND

 2020

ORIGINAL

BUDGET

2020

ACTUALTHRU 

01/31/2020

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

March 08, 2020

11:12 am

GENERAL FUND

GENERAL GOVERNMENT

 190,900  88,782  198,100CITY CLERK 107  198,100

 993,750  510,536  1,020,970OTHER GENERAL REVENUES 118  1,020,970

 -  -  350,000PARKING ENFORCEMENT 158  350,000

 728,420  494,830  728,420PARKING OPERATIONS 166  728,420

$1,913,070 $1,094,148 $2,297,490$2,297,490

ADMINISTRATIVE SERVICES

 3,500  265  3,000PURCHASING 130  3,000

 1,000  442  1,000ASSESSING 132  1,000

 2,000  -  2,000GIS 134  2,000

$6,500 $707 $6,000$6,000

FINANCIAL SERVICES

 17,773,473  17,569,293  19,499,765FINANCIAL SERVICES 126  19,499,765

$17,773,473 $17,569,293 $19,499,765$19,499,765

POLICE

 103,501  58,205  129,501POLICE 150  129,501

$103,501 $58,205 $129,501$129,501

FIRE

 435,250  201,480  431,000FIRE 152  431,000

$435,250 $201,480 $431,000$431,000

PUBLIC HEALTH & COMMUNITY SERVICES

 -  1,790  2,000COMMUNITY SERVICES 171  2,000

 16,400  5,949  18,400COMMUNITY HEALTH 172  18,400

 144,350  82,446  144,650ENVIRONMENTAL HEALTH 173  144,650

 12,000  5,913  12,000WELFARE ADMINISTRATION 174  12,000

$172,750 $96,098 $177,050$177,050

PUBLIC WORKS

 8,800  10,543  9,800PW-ADMIN & ENGINEERING 160  9,800

 33,500  20,215  33,500STREETS 161  33,500

 300,900  181,636  316,552PARKS & RECREATION 177  316,552

$343,200 $212,394 $359,852$359,852
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET

REVENUE SUMMARY BY FUND

 2020

ORIGINAL

BUDGET

2020

ACTUALTHRU 

01/31/2020

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

March 08, 2020

11:12 am

GENERAL FUND

PUBLIC SERVICES

 304,813  25,928  311,782WOODLAWN CEMETERY 142  311,782

 291,800  143,722  284,227EDGEWOOD & SUBURBAN CEMETERIES 144  284,227

$596,613 $169,650 $596,009$596,009

PUBLIC LIBRARY

 3,500  1,189  3,500LIBRARY 179  3,500

$3,500 $1,189 $3,500$3,500

COMMUNITY DEVELOPMENT

 490,000  309,576  453,750BUILDING INSPECTION 153  453,750

 -  1,450  -CODE ENFORCEMENT 155  -

 1,212,000  572,022  1,212,000HYDROELECTRIC OPERATIONS 170  1,212,000

 173,350  127,317  173,350PLANNING AND ZONING 182  173,350

$1,875,350 $1,010,365 $1,839,100$1,839,100

EDUCATION

 40,547,867  29,163,499  44,015,532SCHOOL 191  44,015,532

$40,547,867 $29,163,499 $44,015,532$44,015,532

$50,204,689TOTAL GENERAL FUND : $69,354,799$63,771,074 $69,354,799

CITY SPECIAL REVENUE FUNDS

 7,800  575  7,800 2501 PUBLIC HEALTH CLIENT FEES FUND  7,800

 -  -  12,000 2502 LAW ENFORCEMENT TRAINING FUND  12,000

 156,000  40,841  176,600 2503 PARKS & REC PROGRAMS FUND  176,600

 91,000  54,070  100,000 2504 HOLMAN STADIUM EVENTS FUND  100,000

 877,976  216,455  927,468 2505 PEG ACCESS CHANNELS FUND  927,468

 50,600  24,695  53,600 2506 HUNT BLDG FACILITY RENTAL FUND  53,600

 20,000  1,600  15,000 2507 FIRE TRAINING FACILITY RENTAL  15,000

 2,333,988  2,024,203  2,355,254 2508 SPECIAL ROAD & HIGHWAY FUND  2,355,254

 8,765,568  5,159,747  8,766,592 2510 PENNICHUCK BOND FUND  8,766,592

 37,000  -  - 2511 201 MAIN STREET RENTAL FUND  -

$7,522,185TOTAL CITY SPECIAL REVENUE FUNDS : $12,414,314$12,339,932 $12,414,314
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET

REVENUE SUMMARY BY FUND

 2020

ORIGINAL

BUDGET

2020

ACTUALTHRU 

01/31/2020

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

March 08, 2020

11:12 am

SCHOOL SPECIAL REVENUE FUNDS

 4,883,742  2,250,319  4,819,990 2100 FOOD SERVICES FUND  4,819,990

 75,200  104,257  100,200 2120 SUMMER FEEDING PROGRAM FUND  100,200

 87,469  57,780  100,625 2201 DRIVERS EDUCATION FUND  100,625

 40,000  20,344  50,000 2204 SUMMER SCHOOL  50,000

 116,787  21,687  98,558 2207 ADULT ED/CONTINUING ED  98,558

 227,000  177,086  227,000 2212 ATHLETICS REVENUE FUND  227,000

 144,000  114,527  144,000 2217 SCHOOL FACILITIES RENTAL  144,000

 119,000  63,901  130,000 2222 AFTER SCHOOL PROGRAM  130,000

 2,000  -  2,500 2227 NORTH STUDENT SHOP  2,500

 1,000  -  1,000 2232 SOUTH STUDENT SHOP  1,000

 9,000  1,566  8,000 2247 CULINARY ARTS  8,000

 48,000  31,029  50,143 2252 DAY CARE  50,143

 320,000  143,871  360,000 2257 SPECIAL ED LOCAL  360,000

 70,000  113  75,000 2258 SCHOOL CTE TUITION FUND  75,000

$2,986,479TOTAL SCHOOL SPECIAL REVENUE FUNDS : $6,167,016$6,143,198 $6,167,016

ENTERPRISE FUNDS

 3,736,922  14,981,559  4,114,227 6000 SOLID WASTE FUND  4,114,227

 19,750,566  13,064,036  20,249,004 6200 WASTEWATER FUND  20,249,004

$28,045,595TOTAL ENTERPRISE FUNDS : $24,363,231$23,487,488 $24,363,231

TOTAL - REVENUE $105,741,692 $88,758,947 $112,299,360$112,299,360
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET

APPROPRIATIONS SUMMARY BY FUND

 2020

ORIGINAL

BUDGET

2020

AVAILABLE

BUDGET

2020

ACTUALTHRU 

01/31/2020

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

March 08, 2020

11:12 am

GENERAL FUND

GENERAL GOVERNMENT

 496,275  496,275  283,416  497,862MAYOR 101  497,862

 219,950  219,950  120,375  240,442BOARD OF ALDERMEN 102  240,442

 657,797  657,797  394,385  696,270LEGAL 103  696,270

 680,432  709,089  359,561  639,685CITY CLERK 107  639,685

 -  -  -  101,706ENERGY MANAGEMENT 108  101,706

 915,037  915,037  844,103  829,844CIVIC & COMMUNITY ACTIVITIES 109  829,844

 29,477  29,477  17,295  31,232HUNT BUILDING 131  31,232

 -  -  -  316,108PARKING ENFORCEMENT 158  316,108

 335,816  335,816  217,644  396,814PARKING OPERATIONS 166  396,814

 284,714  284,714  157,600  293,429ECONOMIC DEVELOPMENT 183  293,429

$3,619,498 $3,648,155 $2,394,380 $4,043,392$4,043,392

ADMINISTRATIVE SERVICES

 278,236  278,236  134,003  291,748ADMINISTRATIVE SERVICES 106  291,748

 76,607  76,607  44,640  82,939ARLINGTON ST COMMUNITY CENTER 110  82,939

 851,015  851,015  440,447  850,806HUMAN RESOURCES 111  850,806

 85,000  85,000  19,425  85,000BENEFITS 113  85,000

 145,820  145,820  65,829  145,820TELECOMMUNICATIONS 120  145,820

 2,938,581  2,938,581  1,727,574  2,987,369INFORMATION TECHNOLOGY 122  2,987,369

 3,527,130  3,527,130  3,527,130  3,800,000RISK MANAGEMENT 128  3,800,000

 783,910  783,910  368,936  742,893CITY BUILDINGS 129  742,893

 321,292  321,292  188,464  332,049PURCHASING 130  332,049

 813,158  825,307  397,911  814,347ASSESSING 132  814,347

 221,773  221,773  128,444  214,284GIS 134  214,284

$10,042,522 $10,054,671 $7,042,803 $10,347,255$10,347,255

FINANCIAL SERVICES

 2,256,712  2,256,712  1,304,128  2,312,448FINANCIAL SERVICES 126  2,312,448

$2,256,712 $2,256,712 $1,304,128 $2,312,448$2,312,448

POLICE

 31,793,416  32,252,847  19,518,066  32,811,334POLICE 150  33,018,396

$31,793,416 $32,252,847 $19,518,066 $32,811,334$33,018,396

FIRE

 25,329,367  25,404,808  15,026,490  26,257,434FIRE 152  26,758,055

$25,329,367 $25,404,808 $15,026,490 $26,257,434$26,758,055
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET

APPROPRIATIONS SUMMARY BY FUND

 2020

ORIGINAL

BUDGET

2020

AVAILABLE

BUDGET

2020

ACTUALTHRU 

01/31/2020

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

March 08, 2020

11:12 am

GENERAL FUND

OTHER PUBLIC SAFETY

 200,069  200,069  110,827  219,503EMERGENCY MANAGEMENT 156  219,503

 531,154  531,154  386,182  549,382CITYWIDE COMMUNICATIONS 157  569,776

 3,100,000  3,100,000  1,779,674  3,200,000HYDRANT FEES-FIRE PROTECTION 159  3,200,000

 525,000  525,000  250,525  525,000STREET LIGHTING 162  525,000

$4,356,223 $4,356,223 $2,527,208 $4,493,885$4,514,279

PUBLIC HEALTH & COMMUNITY SERVICES

 364,336  364,336  198,916  364,918COMMUNITY SERVICES 171  364,918

 575,159  575,159  345,324  614,202COMMUNITY HEALTH 172  614,202

 533,026  533,026  310,461  550,652ENVIRONMENTAL HEALTH 173  550,652

 453,108  453,108  246,233  468,568WELFARE ADMINISTRATION 174  468,568

 540,500  540,500  312,833  540,500WELFARE ASSISTANCE 175  540,500

$2,466,129 $2,466,129 $1,413,768 $2,538,840$2,538,840

PUBLIC WORKS

 1,706,648  1,706,648  954,934  1,642,105PW-ADMIN & ENGINEERING 160  1,642,105

 7,493,501  7,493,501  4,076,033  7,606,669STREETS 161  7,606,669

 3,473,074  3,473,074  2,140,322  3,543,776PARKS & RECREATION 177  3,543,776

$12,673,223 $12,673,223 $7,171,288 $12,792,550$12,792,550

PUBLIC SERVICES

 26,622  26,622  9,716  27,146PINEWOOD CEMETERY 140  27,146

 416,017  416,017  215,998  422,472WOODLAWN CEMETERY 142  422,472

 364,333  364,333  217,484  402,044EDGEWOOD & SUBURBAN CEMETERIES 144  402,044

$806,972 $806,972 $443,198 $851,662$851,662

PUBLIC LIBRARY

 3,461,495  3,483,178  2,017,538  3,478,936LIBRARY 179  3,478,936

$3,461,495 $3,483,178 $2,017,538 $3,478,936$3,478,936

COMMUNITY DEVELOPMENT

 742,416  742,416  425,818  771,109BUILDING INSPECTION 153  771,109

 387,926  387,926  220,631  391,436CODE ENFORCEMENT 155  391,436

 446,000  446,000  176,903  455,220HYDROELECTRIC OPERATIONS 170  455,220

 548,770  558,770  346,847  579,628COMMUNITY DEVELOPMENT 181  579,628

 737,623  807,686  505,244  823,601PLANNING AND ZONING 182  823,601

 424,000  424,000  424,000  429,000TRANSPORTATION 186  429,000

$3,286,735 $3,366,798 $2,099,444 $3,449,994$3,449,994
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET

APPROPRIATIONS SUMMARY BY FUND

 2020

ORIGINAL

BUDGET

2020

AVAILABLE

BUDGET

2020

ACTUALTHRU 

01/31/2020

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

March 08, 2020

11:12 am

GENERAL FUND

EDUCATION

 151,226,367  152,226,367  81,896,521  155,853,227SCHOOL 191  156,480,820

$151,226,367 $152,226,367 $81,896,521 $155,853,227$156,480,820

DEBT SERVICE

 16,618,154  16,618,154  10,653,805  16,804,240DEBT SERVICE 193  16,804,240

$16,618,154 $16,618,154 $10,653,805 $16,804,240$16,804,240

CONTINGENCY

 1,405,364  392,114  74,256  4,206,517CONTINGENCY 194  4,206,517

$1,405,364 $392,114 $74,256 $4,206,517$4,206,517

INTERFUND TRANSFERS

 4,287,013  9,416,264  9,416,264  1,517,138TRANSFERS IN/TRANSFERS OUT 198  1,517,138

$4,287,013 $9,416,264 $9,416,264 $1,517,138$1,517,138

CAPITAL IMPROVEMENTS

 2,004,884  5,287,136  2,491,875  2,825,556CAPITAL IMPROVEMENTS  2,825,556

$2,004,884 $5,287,136 $2,491,875 $2,825,556$2,825,556

$165,491,033$284,709,750TOTAL GENERAL FUND : $284,584,408$275,634,074 $285,940,078

CITY SPECIAL REVENUE FUNDS

 7,800  7,800  540  7,800 2501 PUBLIC HEALTH CLIENT FEES FUND  7,800

 -  -  -  12,000 2502 LAW ENFORCEMENT TRAINING FUND  12,000

 156,000  158,035  142,154  176,600 2503 PARKS & REC PROGRAMS FUND  176,600

 91,000  91,000  51,859  100,000 2504 HOLMAN STADIUM EVENTS FUND  100,000

 877,976  877,976  386,980  927,468 2505 PEG ACCESS CHANNELS FUND  927,468

 50,600  50,600  21,936  53,600 2506 HUNT BLDG FACILITY RENTAL FUND  53,600

 20,000  20,000  2,971  15,000 2507 FIRE TRAINING FACILITY RENTAL  15,000

 2,333,988  2,333,988  760,776  2,355,254 2508 SPECIAL ROAD & HIGHWAY FUND  2,355,254

 8,765,568  8,765,568  8,765,568  8,766,592 2510 PENNICHUCK BOND FUND  8,766,592

 37,000  37,000  -  - 2511 201 MAIN STREET RENTAL FUND  -

$10,132,784$12,341,967TOTAL CITY SPECIAL REVENUE FUNDS : $12,414,314$12,339,932 $12,414,314

FY2021 MAYOR'S PROPOSED BUDGET Page 18 of 344



CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET

APPROPRIATIONS SUMMARY BY FUND

 2020

ORIGINAL

BUDGET

2020

AVAILABLE

BUDGET

2020

ACTUALTHRU 

01/31/2020

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

March 08, 2020

11:12 am

SCHOOL SPECIAL REVENUE FUNDS

 4,883,742  4,887,520  2,563,999  4,819,990 2100 FOOD SERVICES FUND  4,819,990

 75,200  75,200  64,572  100,200 2120 SUMMER FEEDING PROGRAM FUND  100,200

 87,469  87,469  54,787  100,625 2201 DRIVERS EDUCATION FUND  100,625

 40,000  40,000  39,126  50,000 2204 SUMMER SCHOOL  50,000

 116,787  116,787  52,469  98,558 2207 ADULT ED/CONTINUING ED  98,558

 227,000  227,000  25,861  227,000 2212 ATHLETICS REVENUE FUND  227,000

 144,000  144,000  -  144,000 2217 SCHOOL FACILITIES RENTAL  144,000

 119,000  119,000  53,453  130,000 2222 AFTER SCHOOL PROGRAM  130,000

 2,000  2,000  -  2,500 2227 NORTH STUDENT SHOP  2,500

 1,000  1,000  -  1,000 2232 SOUTH STUDENT SHOP  1,000

 9,000  9,000  350  8,000 2247 CULINARY ARTS  8,000

 48,000  48,000  28,364  50,143 2252 DAY CARE  50,143

 320,000  320,000  43,379  360,000 2257 SPECIAL ED LOCAL  360,000

 70,000  70,000  -  75,000 2258 SCHOOL CTE TUITION FUND  75,000

$2,926,362$6,146,976TOTAL SCHOOL SPECIAL REVENUE FUNDS : $6,167,016$6,143,198 $6,167,016

ENTERPRISE FUNDS

 8,866,173  15,735,677  11,017,216  9,862,603 6000 SOLID WASTE FUND  9,862,603

 19,750,566  56,405,734  30,893,440  20,249,004 6200 WASTEWATER FUND  20,249,004

$41,910,656$72,141,411TOTAL ENTERPRISE FUNDS : $30,111,607$28,616,739 $30,111,607

TOTAL - APPROPRIATIONS $322,733,943 $375,340,104 $220,460,835 $333,277,345$334,633,015
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET

TOTAL APPROPRIATIONS BY ACCOUNT

(ALL BUDGETED FUNDS)

March 08, 2020

11:16:55AM

2021

MAYOR

PROPOSED

2021

DEPT

REQUEST

2020

AVAILABLE

BUDGET

 2020

ORIGINAL

BUDGET

2020

ACTUALTHRU

01/31/2020 

51 - SALARIES & WAGES

 51100 WAGES FULL TIME  134,670,218  134,673,218  69,168,728  137,731,577  137,731,577 

 51200 WAGES PART TIME  3,881,296  3,813,478  1,886,610  3,743,531  3,743,531 

 51300 OVERTIME  2,685,075  2,685,075  1,582,358  2,646,012  2,646,012 

 51309 OVERTIME-TRAINING  54,382  54,382  47,188  56,013  56,013 

 51315 OVERTIME-WITNESS  82,950  82,950  47,741  85,439  85,439 

 51322 OVERTIME-INVESTIGATIVE  363,270  430,846  221,496  374,168  374,168 

 51330 OVERTIME-COVERAGE  1,136,886  1,136,886  1,467,544  1,151,547  1,151,547 

 51400 WAGES TEMPORARY/SEASONAL  774,466  774,466  453,089  748,772  748,772 

 51403 WAGES-INTERNS  -  -  10,328  13,000  13,000 

 51412 WAGES PER DIEM  1,413,773  1,411,773  591,464  1,372,500  1,372,500 

 51420 WAGES-GAME OFFICIALS  56,000  56,000  26,709  56,000  56,000 

 51500 WAGES ELECTED OFFICIALS  245,621  245,621  134,227  247,885  247,885 

 51512 WAGES APPOINTED OFFICIALS  8,560  8,560  2,975  8,560  8,560 

 51514 WAGES, ELECTIONS  76,290  76,290  19,148  65,035  65,035 

 51600 LONGEVITY  738,630  738,630  715,063  723,425  723,425 

 51607 EDUCATIONAL INCENTIVE  123,600  123,600  118,850  123,000  123,000 

 51614 SICK INCENTIVE  32,212  32,212  -  32,212  32,212 

 51620 VACATION BUY-BACK  34,000  34,000  -  34,000  34,000 

 51628 EXTRA HOLIDAY  1,425,380  1,425,380  849,782  1,421,268  1,421,268 

 51650 ADDITIONAL HOURS  2,298,014  2,284,259  1,557,278  2,377,064  2,377,064 

 51700 STIPENDS  737,654  713,654  327,486  717,335  717,335 

 51712 SPECIAL DETAIL-PENSIONABLE  2,300  2,300  -  2,300  2,300 

 51750 RETIREMENT & SEPARATION PAY  805,500  1,405,347  1,354,644  815,500  815,500 

 51800 REDUCTIONS & ATTRITION (490,000) (490,000)  - (350,000) (350,000)

 51900 SALARY ADJUSTMENTS  1,030,332  1,030,332  -  1,451,836  1,451,836 

 51990 YEAR END PAYROLL PARTIAL WEEK CHARGEBACK  78,370  78,370  -  72,534  72,534 

 51992 ESCROW EXPENSE TRANSFER  -  - (69,319)  -  - 

 51995 CONTRACT RETRO- ESCROW TRANSFER  -  - (282,455)  -  - 

$152,264,779 $152,827,629 $80,230,934 $155,720,513 $155,720,513 

52 - FRINGE BENEFITS

 52100 FICA/MEDICARE  8,850,710  8,850,710  4,692,533  8,824,435  8,824,435 

 52150 PENSION EXPENSE  24,750,636  24,750,636  14,586,268  25,593,694  25,593,694 

 52300 BENEFITS  33,324,598  33,324,598  20,774,341  36,499,172  36,499,172 

 52800 EDUCATIONAL ASSISTANCE  291,980  291,980  107,359  290,000  290,000 

 52809 WELLNESS PROGRAM  20,000  20,000  5,072  25,000  25,000 

$67,237,924 $67,237,924 $40,165,572 $71,232,301 $71,232,301 

53 - PROFESSIONAL & TECHNICAL SERVICES

 53107 ARCHITECT & ENGINEERING SERVICES  451,080  464,609  227,076  486,580  486,580 

 53114 ACCOUNTING & AUDITING SERVICES  135,325  135,325  116,500  138,500  138,500 
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET

TOTAL APPROPRIATIONS BY ACCOUNT

(ALL BUDGETED FUNDS)

March 08, 2020

11:16:55AM

2021

MAYOR

PROPOSED

2021

DEPT

REQUEST

2020

AVAILABLE

BUDGET

 2020

ORIGINAL

BUDGET

2020

ACTUALTHRU

01/31/2020 

53 - PROFESSIONAL & TECHNICAL SERVICES

 53118 ACCREDITATION  5,600  5,600  -  5,600  5,600 

 53128 LEGAL SERVICES  76,001  76,001  43,653  76,001  76,001 

 53135 MEDICAL SERVICES  40,420  40,420  18,466  41,920  41,920 

 53142 CONSULTING SERVICES  117,262  122,632  49,495  124,800  124,800 

 53149 VETERINARY SERVICES  3,500  3,500  1,584  3,500  3,500 

 53400 MARKETING & PUBLIC RELATIONS  5,500  5,500  949  5,500  5,500 

 53428 STENOGRAPHIC SERVICES  11,750  11,450  5,250  11,750  11,750 

 53432 TRANSCRIPTION SERVICES  1,000  1,000  20  500  500 

 53435 ELECTION SERVICES  38,030  38,030  20,868  38,000  38,000 

 53450 RECRUITMENT & HIRING SERVICES  9,975  9,975  5,000  6,975  6,975 

 53452 STAFFING SERVICES  20,000  20,000  14,805  20,000  20,000 

 53455 TESTING SERVICES  4,500  4,500  4,857  4,500  4,500 

 53467 BILLING & MAILING SERVICES  196,400  183,400  113,276  198,200  198,200 

 53473 PHOTOGRAPHY SERVICES  1,300  1,300  -  1,300  1,300 

 53479 MICROFILM, MICROFICHE  5,800  5,800  3,900  4,800  4,800 

 53485 BOOK RESTORATION/BINDING  2,500  2,500  -  2,500  2,500 

 53500 AERIAL IMAGERY SERVICES  175,000  175,000  137,801  19,000  19,000 

 53600 INSTRUCTION SERVICES  393,000  393,000  370,715  418,744  418,744 

 53607 PROGRAM IMPROVEMENT SERVICES  15,000  15,000  8,220  15,000  15,000 

 53614 PUPIL SUPPORT SERVICES  1,146,100  1,146,100  996,234  1,174,100  1,174,100 

 53628 CONTRACT SERVICES  893,330  977,761  738,193  1,012,211  1,012,211 

 53999 OTHER PROFESSIONAL SERVICES  87,001  87,001  68,399  99,000  99,000 

$3,835,374 $3,925,403 $2,945,259 $3,908,981 $3,908,981 

54 - PROPERTY SERVICES

 54100 ELECTRICITY  4,124,035  4,124,035  2,284,523  4,153,156  4,153,156 

 54107 HEATING OIL  41,506  41,506  12,191  40,044  40,044 

 54114 HEATING GAS  1,312,821  1,285,921  485,732  1,323,130  1,323,130 

 54141 WATER  534,803  534,803  239,919  538,546  538,546 

 54200 JANITORIAL SERVICES  38,160  38,160  21,793  39,160  39,160 

 54207 SNOW PLOWING SERVICES  126,000  126,000  38,244  140,000  140,000 

 54221 DISPOSAL SERVICES  704,700  704,700  496,646  704,725  704,725 

 54228 PEST CONTROL SERVICES  6,390  6,390  5,999  6,390  6,390 

 54236 SECURITY SERVICES  9,250  9,250  4,316  9,250  9,250 

 54243 HVAC MAINTENANCE  325,608  327,608  285,315  335,908  335,908 

 54250 POOL REPAIRS & MAINTENANCE  7,000  7,000  -  4,000  4,000 

 54253 TREE REMOVAL SERVICES  11,000  11,000  4,594  10,000  10,000 

 54270 STREET REPAIR SERVICES  4,000  4,000  -  4,000  4,000 

 54275 SIGNING & STRIPING SERVICES  162,000  162,000  14,280  162,000  162,000 

 54276 STREET LIGHT MAINTENANCE  25,000  25,000  805  25,000  25,000 

 54280 BUILDING/GROUNDS MAINTENANCE  895,406  893,006  540,066  929,590  929,590 
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET

TOTAL APPROPRIATIONS BY ACCOUNT

(ALL BUDGETED FUNDS)

March 08, 2020

11:16:55AM
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54 - PROPERTY SERVICES

 54290 DAM OPERATING & MAINTENANCE SERVICES  404,605  404,605  152,873  397,740  397,740 

 54300 SEWER MAINTENANCE  240,500  240,500  72,357  240,500  240,500 

 54305 TRAFFIC SIGNAL & CONTROL MAINT  10,500  10,500  450  10,500  10,500 

 54390 TAX DEEDED PROPERTY MAINTENANCE  10,000  10,000  686  10,000  10,000 

 54399 OTHER CONTRACTED PROPERTY SERVICES  10,500  10,500  1,306  10,400  10,400 

 54400 SOFTWARE LICENSING  25,000  25,000  5,725  25,000  25,000 

 54407 SOFTWARE MAINTENANCE  1,093,253  1,093,253  670,870  1,096,462  1,096,462 

 54414 HARDWARE MAINTENANCE  138,967  116,967  32,728  90,350  90,350 

 54421 COPIER MAINTENANCE CONTRACTS  203,620  226,403  225,651  217,167  217,167 

 54428 TECHNOLOGY OPERATIONS  137,659  137,659  100,130  197,709  197,709 

 54435 COMMUNICATIONS EQUIP MAINTENANCE  239,464  239,464  235,130  249,564  249,564 

 54450 OFFICE EQUIP REPAIRS & MAINTENANCE  12,899  12,617  10,889  12,204  12,204 

 54487 EQUIPMENT REPAIRS & MAINTENANCE  686,390  694,284  532,090  647,600  647,600 

 54492 AVL MONITORING SERVICE  49,896  54,736  14,867  49,896  49,896 

 54600 VEHICLE REPAIRS & MAINTENANCE  799,000  801,000  545,750  840,320  840,320 

 54625 TOWING SERVICES  35,000  35,000  23,305  79,000  79,000 

 54807 BUILDING RENTAL  4,500  4,500  8,742  10,000  10,000 

 54821 EQUIPMENT RENTAL  25,797  25,797  23,406  39,722  39,722 

 54828 PHOTOCOPIER LEASE  63,833  63,833  49,691  63,833  63,833 

 54835 HYDRANT FEES-FIRE PROTECTION  3,100,000  3,100,000  1,779,674  3,200,000  3,200,000 

 54842 POSTAGE METER RENTAL  6,988  6,988  4,205  6,988  6,988 

 54849 TELEPHONE LEASE  30,733  30,733  16,016  30,733  30,733 

 54899 RENTALS  228,342  232,118  203,935  234,760  234,760 

$15,885,125 $15,876,836 $9,144,899 $16,185,347 $16,185,347 

55 - OTHER SERVICES

 55100 COMMUNICATIONS-DATA  20,394  22,394  14,901  30,202  30,202 

 55109 TELEPHONE-VOICE  259,320  259,320  147,234  272,480  272,480 

 55118 TELEPHONE-CELLULAR  137,670  137,670  71,510  143,706  143,706 

 55200 DUES AND MEMBERSHIPS  137,625  148,340  79,944  141,112  141,112 

 55207 DUES-NH MUNICIPAL ASSOCIATION  28,135  28,135  28,135  28,416  28,416 

 55214 DUES-NASHUA REGIONAL SOLID WASTE  38,170  38,170  38,170  42,418  42,418 

 55221 DUES-NASHUA REGIONAL PLANNING  66,546  66,546  66,546  66,110  66,110 

 55222 DUES-NATIONAL LEAGUE OF CITIES  7,105  7,105  -  7,247  7,247 

 55225 U.S. CONFERENCE OF MAYORS  6,000  6,000  5,269  6,000  6,000 

 55300 TRAVEL  57,050  57,475  20,456  63,300  63,300 

 55307 MILEAGE REIMBURSEMENTS  122,340  122,340  51,182  128,570  128,570 

 55314 FIXED RATE MILEAGE ALLOWANCE  5,300  5,300  2,689  5,300  5,300 

 55400 CONFERENCES AND SEMINARS  196,655  196,066  95,264  206,045  206,045 

 55421 EMPLOYEE TRAINING & CERTIFICATIONS  153,285  151,285  46,834  156,260  156,260 

 55425 EMPLOYMENT BACKGROUND CHECKS  25,000  25,000  3,617  20,000  20,000 
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55 - OTHER SERVICES

 55495 LITIGATION RELATED EXPENSES  1,400  1,400  20  1,400  1,400 

 55500 ADVERTISING  74,301  74,301  43,659  73,301  73,301 

 55514 LICENSE & PERMIT FEES  59,450  59,450  14,565  75,850  75,850 

 55523 RIGHT OF WAY FEES  5,500  5,500  -  5,500  5,500 

 55600 PRINTING  97,705  98,060  32,576  97,671  97,671 

 55607 POSTAGE & DELIVERY  175,435  188,435  102,911  199,413  199,413 

 55614 FILING AND RECORDING FEES  10,200  10,200  234  10,400  10,400 

 55616 CREDIT CARD SERVICE FEES  17,000  17,000  7,150  17,000  17,000 

 55618 BANK/LOCKBOX SERVICES  30,000  30,000  11,708  30,000  30,000 

 55628 LAUNDRY & CLEANING SERVICES  1,200  1,280  80  1,280  1,280 

 55635 TOURNAMENT FEES  14,500  14,500  11,400  17,000  17,000 

 55642 GAME OFFICIALS  98,730  98,730  50,831  98,774  98,774 

 55649 ASSIGNMENT FEES  4,924  4,924  3,830  4,870  4,870 

 55650 ENRICHMENT PROGRAMS  -  4,597  4,643  4,218  4,218 

 55654 CONCERTS  17,000  17,000  13,081  17,000  17,000 

 55656 PARADES  10,000  10,000  4,600  10,000  10,000 

 55658 BANQUETS & OUTINGS  61,200  61,200  40,219  45,500  45,500 

 55660 FIELD DAY & FIREWORKS  18,000  18,000  17,450  18,000  18,000 

 55690 REGULAR TRANSPORTATION SERVICES  3,602,293  3,602,880  1,423,231  3,860,360  3,860,360 

 55691 SPED TRANSPORTATION SERVICES  4,044,931  4,044,931  1,728,935  4,208,931  4,208,931 

 55694 TUITION, OUT OF DISTRICT  5,894,417  5,894,417  3,530,593  5,948,297  5,948,297 

 55699 OTHER CONTRACTED SERVICES  1,801,024  1,856,806  1,115,916  1,819,866  1,819,866 

 55810 ASSISTANCE-SHELTER  450,000  450,000  278,410  450,000  450,000 

 55812 ASSISTANCE-MEDICAL  22,500  22,500  999  22,500  22,500 

 55814 ASSISTANCE-UTILITIES  35,000  35,000  15,462  35,000  35,000 

 55816 ASSISTANCE-FOOD  9,000  9,000  5,161  9,000  9,000 

 55818 ASSISTANCE-MAINTENANCE  1,500  1,500  874  1,500  1,500 

 55820 ASSISTANCE-BURIAL  21,000  21,000  11,102  21,000  21,000 

 55822 ASSISTANCE-TRANSPORTATION  1,500  1,500  824  2,000  2,000 

 55845 EXAM FEE ASSISTANCE  4,000  4,000  540  4,000  4,000 

$17,844,305 $17,929,257 $9,142,756 $18,426,797 $18,426,797 

56 - OUTSIDE AGENCIES

 56200 COMMUNITY FUND  10,000  10,000  5,159  10,000  10,000 

 56207 FUNDING FOR THE ARTS  40,000  40,000  -  40,000  40,000 

 56211 HOLIDAY STROLL  18,000  18,000  18,000  27,100  27,100 

 56214 HUMANE SOCIETY-ANIMAL CONTROL  99,081  99,081  90,824  99,081  99,081 

 56221 GREAT AMERICAN DOWNTOWN  50,000  50,000  50,000  50,000  50,000 

 56228 NASHUA SENIORS MEAL PROGRAM  30,000  30,000  30,000  30,000  30,000 

$247,081 $247,081 $193,983 $256,181 $256,181 
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56.H - HUMAN SERVICE AGENCIES

 56300 AMERICAN RED CROSS  4,986  5,000  4,986  5,000  5,000 

 56303 BIG BROTHER/BIG SISTER  6,482  6,500  6,482  6,500  6,500 

 56304 BOYS AND GIRLS CLUBS  18,050  18,100  11,050  19,500  19,500 

 56306 BRIDGES  51,856  52,000  51,856  55,000  55,000 

 56309 CAREGIVERS  4,986  5,000  4,986  -  - 

 56312 CASA  8,576  8,600  8,576  9,000  9,000 

 56315 CHILD ADVOCACY CENTER  5,585  5,600  5,585  5,500  5,500 

 56318 COMMUNITY COUNCIL  39,590  39,700  39,590  38,000  38,000 

 56320 FAMILY PROMISE OF GREATER NASHUA  24,432  24,500  24,432  38,000  38,000 

 56323 GIRL SCOUTS OF THE GREEN & WHITE MOUNTAINS  4,986  5,000  4,986  5,000  5,000 

 56324 GIRLS INC  16,654  16,700  16,654  15,000  15,000 

 56325 GREATER NASHUA HABITAT FOR HUMANITY  6,382  6,400  6,382  -  - 

 56326 GROW NASHUA  16,554  16,600  16,554  12,000  12,000 

 56327 HARBOR HOMES INC  26,626  26,700  26,626  -  - 

 56328 HOME HEALTH & HOSPICE CARE  9,474  9,500  9,474  10,000  10,000 

 56329 HARBOR HOMES - KEYSTONE HALL  -  -  -  10,000  10,000 

 56330 LAMPREY NASHUA AREA HEALTH CENTER  33,208  33,300  33,208  35,000  35,000 

 56332 MARGUERITES PLACE  25,529  25,600  14,529  23,000  23,000 

 56335 NASHUA ADULT LEARNING CENTER  24,831  24,900  -  25,000  25,000 

 56338 NASHUA CHILDRENS HOME  38,297  38,400  38,297  32,000  32,000 

 56341 NASHUA DENTAL CONNECTION  32,909  33,000  9,941  35,000  35,000 

 56342 OPPORTUNITY NETWORKS, INC  -  -  -  6,000  6,000 

 56345 NASHUA SOUP KITCHEN  26,427  26,500  26,427  37,000  37,000 

 56347 NASHUA YOUTH COUNCIL  41,485  41,600  41,485  41,500  41,500 

 56350 FRONT DOOR AGENCY  35,302  35,400  35,302  33,000  33,000 

 56351 NASHUA SENIOR CENTER  11,169  11,200  11,169  15,000  15,000 

 56353 POLICE ATHLETIC LEAGUE  31,214  31,300  -  33,177  33,177 

 56357 REGENERATIVE ROOTS ASSOCIATION  5,285  5,300  5,285  9,500  9,500 

 56358 REVIVE RECOVERY  -  -  -  10,000  10,000 

 56359 SALVATION ARMY  7,778  7,800  7,778  4,000  4,000 

 56360 SINFONIETTA STRINGS OF GREATER NASHUA  4,986  5,000  4,986  4,000  4,000 

 56362 SNH TASK FORCE ON HIV  15,357  15,400  15,357  20,000  20,000 

 56367 UNITED WAY  4,986  5,000  4,986  5,000  5,000 

 56368 YMCA OF GREATER NASHUA  8,975  9,000  8,975  10,000  10,000 

 56375 WAYPOINT  16,056  16,100  16,056  15,000  15,000 

 56398 CDBG-HUMAN AFFAIRS SUPPORT (97,013) (98,700)  - (99,677) (99,677)

$512,000 $512,000 $512,000 $522,000 $522,000 

59 - INSURANCE PROGRAMS & CLAIMS

 59580 UNEMPLOYMENT COMPENSATION  85,000  85,000  19,425  85,000  85,000 

$85,000 $85,000 $19,425 $85,000 $85,000 
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61 - SUPPLIES & MATERIALS

 61100 OFFICE SUPPLIES  273,541  276,998  139,497  292,233  292,233 

 61107 CLOTHING & UNIFORMS  409,440  410,440  287,493  424,532  424,532 

 61110 PROTECTIVE CLOTHING  143,859  143,859  118,771  139,681  139,681 

 61114 POOL SUPPLIES  1,200  1,200  4,548  1,200  1,200 

 61121 AMMUNITION & FIREARM SUPPLIES  100,935  100,935  102,734  102,264  102,264 

 61128 RECREATIONAL SUPPLIES  40,785  42,820  18,689  42,785  42,785 

 61135 EDUCATIONAL SUPPLIES  895,638  837,837  610,544  888,943  888,943 

 61142 MEDICAL SUPPLIES  77,870  77,870  59,422  70,720  70,720 

 61144 VACCINES/MEDICINES  22,000  22,000  17,797  20,000  20,000 

 61149 LABORATORY SUPPLIES  44,350  44,350  33,400  44,350  44,350 

 61156 CHEMICALS  674,310  678,310  539,833  772,810  772,810 

 61163 OXYGEN  -  -  238  -  - 

 61166 GASES  10,686  10,686  5,124  11,661  11,661 

 61175 PHOTOGRAPHIC SUPPLIES  100  100  -  100  100 

 61185 CRIME SCENE/EVIDENCE SUPPLIES  9,000  9,000  2,470  9,000  9,000 

 61192 SAFETY SUPPLIES  20,336  20,336  5,269  20,336  20,336 

 61214 FOOD, FOOD SERVICE PROGRAM  1,952,745  1,952,745  1,019,661  1,896,697  1,896,697 

 61235 FORMS/BILLING SUPPLIES  17,125  17,125  4,627  17,125  17,125 

 61242 PRINTING SUPPLIES  8,250  8,250  4,574  8,750  8,750 

 61245 TRAINING MATERIALS  -  -  -  1,200  1,200 

 61249 TESTING MATERIALS  132,100  134,800  97,769  126,450  126,450 

 61250 MARKETING & OUTREACH  4,000  4,000  2,814  6,000  6,000 

 61295 INVENTORY SUPPLIES  1,000  1,000  360  1,000  1,000 

 61299 MISCELLANEOUS SUPPLIES  526,622  529,568  349,337  534,137  534,137 

 61300 FUEL, UNLEADED  776,923  776,923  400,853  795,123  795,123 

 61307 FUEL, DIESEL  538,552  538,552  210,578  541,944  541,944 

 61310 FUEL, COMPRESSED NATURAL GAS  197,057  197,057  101,415  196,757  196,757 

 61390 LESS: INTERNAL & EXTERNAL FUEL BILLINGS (473,261) (473,261) (231,750) (473,261) (473,261)

 61407 SUPPLIES, ELECTRICAL  120,000  125,000  129,474  125,000  125,000 

 61414 SUPPLIES, PLUMBING  90,000  94,000  59,043  94,000  94,000 

 61421 SUPPLIES, HVAC  130,000  135,000  55,128  135,000  135,000 

 61428 JANITORIAL SUPPLIES  440,232  402,632  204,660  401,410  401,410 

 61435 FIRE EXTINGUISHERS  1,100  1,100  1,208  1,100  1,100 

 61499 BUILDING SUPPLIES  8,200  8,200  478  8,100  8,100 

 61507 ASPHALT  135,000  135,000  99,731  135,000  135,000 

 61514 SALT  465,000  465,000  346,573  465,000  465,000 

 61521 SAND  17,100  17,100  16,540  17,300  17,300 

 61535 GRAVEL/LOAM  10,850  10,850  6,300  10,850  10,850 

 61538 LIME AND FERTILIZER  7,000  7,000  2,500  6,000  6,000 

 61542 SIGNS  39,000  39,000  22,889  43,000  43,000 
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61 - SUPPLIES & MATERIALS

 61549 GREENHOUSE SUPPLIES  8,000  8,000  1,119  8,000  8,000 

 61556 TRAFFIC SIGNAL MATERIALS  24,000  24,000  9,360  24,000  24,000 

 61560 CONSTRUCTION MATERIALS  50,150  50,150  8,584  50,150  50,150 

 61562 STRIPING MATERIALS  13,500  13,500  7,748  13,500  13,500 

 61599 GROUNDS MAINTENANCE SUPPLIES  75,000  80,000  50,143  80,000  80,000 

 61607 COMPUTER SUPPLIES  59,850  59,850  30,850  59,850  59,850 

 61615 TECHNOLOGY EQUIP CONSUMABLES  66,672  66,672  42,320  66,672  66,672 

 61650 COPIER SUPPLIES  23,810  23,810  7,275  23,460  23,460 

 61699 EQUIPMENT MAINT SUPPLIES  28,550  28,550  9,493  28,550  28,550 

 61705 TIRES  152,050  152,050  100,493  178,580  178,580 

 61709 LUBRICANTS  26,358  26,358  17,321  26,958  26,958 

 61799 VEHICLE PARTS & SUPPLIES  178,492  178,492  186,632  188,687  188,687 

 61807 PUBLICATIONS  137,201  137,024  92,814  125,751  125,751 

 61814 MEDIA  93,770  96,072  72,587  94,220  94,220 

 61816 CHILDREN'S MEDIA  1,545  1,545  482  600  600 

 61819 TEEN MEDIA  -  -  304  -  - 

 61821 PERIODICALS  35,680  35,154  23,243  32,324  32,324 

 61830 SUBSCRIPTIONS  112,108  111,985  94,373  111,123  111,123 

 61875 BOOKS  362,885  1,037,785  875,807  366,635  366,635 

 61900 MEALS  1,600  1,600  1,070  1,600  1,600 

 61907 PRISONER MEALS  2,000  2,000  711  2,000  2,000 

 61910 MEALS - FUNCTIONS  6,550  6,550  3,588  7,550  7,550 

$9,328,416 $9,944,529 $6,486,907 $9,424,507 $9,424,507 

68 - OTHER EXPENSES

 68200 INDIRECT COSTS (196,725) (196,725) (149,787) (202,812) (202,812)

 68230 EXPENSE TRANSFERS/ALLOCATIONS  180,000  180,000  -  180,000  180,000 

 68240 OTHER EXPENSES  501  501  -  500  500 

 68300 MAYORS EXPENSE ACCOUNT  3,000  2,800  19  3,000  3,000 

 68318 COMMUNITY HEALTH IMPROVEMENT PLAN  5,000  5,000  4,863  5,000  5,000 

 68320 (CHINS)-COMMUNITY INTERVENTION  10,000  10,000  10,000  10,000  10,000 

 68322 PROGRAM EXPENSES  19,000  19,000  7,964  16,000  16,000 

 68325 EMERGENCY PREPAREDNESS  5,000  5,000  14  10,000  10,000 

 68335 ARSON INVESTIGATION EXPENSES  4,000  4,000  1,373  4,000  4,000 

 68337 NEW HIRE APPLICATION EXPENSES  1,000  1,000  493  1,000  1,000 

 68350 SPECIAL EVENTS  5,450  5,450  2,481  9,443  9,443 

 68355 SPECIAL AWARDS  2,000  2,000  -  2,000  2,000 

 68902 RESERVE FOR REPLACEMENTS  1,607,129  1,607,129  -  1,607,129  1,607,129 

$1,645,355 $1,645,155 ($122,580) $1,645,260 $1,645,260 

70 - CONTINGENCY
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70 - CONTINGENCY

 70100 GENERAL CONTINGENCY  98,000  84,750  -  250,000  250,000 

 70112 CONTINGENCY-EDUCATION PRIORITIES  1,000,000  -  -  2,900,000  2,900,000 

 70120 CONTINGENCY-POLICE GRANTS  74,256  74,256  74,256  76,824  76,824 

 70122 OPERATING EXPENSE CONTINGENCY  8,010  8,010  -  8,010  8,010 

 70150 CONTINGENCY-NEGOTIATIONS  233,108  233,108  -  979,693  979,693 

$1,413,374 $400,124 $74,256 $4,214,527 $4,214,527 

71 - EQUIPMENT

 71000 EQUIPMENT  252,050  321,808  116,860  383,528  383,528 

 71025 SMALL TOOLS  31,800  31,800  17,279  31,800  31,800 

 71207 COMMUNICATIONS EQUIPMENT  22,500  22,500  10,393  20,500  20,500 

 71221 COMPUTER EQUIPMENT  846,091  1,181,762  576,594  796,590  796,590 

 71228 COMPUTER SOFTWARE  685,809  706,152  641,687  715,956  715,956 

 71300 LABORATORY EQUIPMENT  1,000  1,000  48  1,000  1,000 

 71400 EMERGENCY RESCUE EQUIPMENT  32,600  32,600  21,866  32,600  32,600 

 71407 FIREARMS  24,523  24,523  17,214  28,230  28,230 

 71414 PHOTOGRAPHIC EQUIPMENT  6,900  6,900  4,641  6,900  6,900 

 71432 FIRE APPARATUS EQUIPMENT  67,016  67,016  28,779  67,016  67,016 

 71450 AUDIO VISUAL EQUIPMENT  2,300  2,300  -  2,300  2,300 

 71600 PARKING EQUIPMENT  11,000  7,000  2,065  11,000  11,000 

 71625 PLAYGROUND EQUIPMENT  15,000  15,000  7,046  15,000  15,000 

 71630 TOTERS  145,000  145,000  -  145,000  145,000 

 71800 FURNITURE & FIXTURES  43,101  49,838  24,604  49,100  49,100 

 71900 OFFICE EQUIPMENT  10,100  10,100  259  9,700  9,700 

 71999 MISCELLANEOUS EQUIPMENT  213,836  235,085  98,179  285,786  285,786 

$2,410,626 $2,860,383 $1,567,514 $2,602,006 $2,602,006 

75 - DEBT SERVICE

 75100 PRINCIPAL  21,453,618  21,453,618  16,493,617  24,040,732  24,040,732 

 75120 CAPITAL LEASE - PRINCIPAL  91,928  92,009  92,009  94,684  94,684 

 75190 TIF DISTRICT - PRINCIPAL (55,000) (55,000) (55,000) (55,000) (55,000)

 75200 INTEREST  13,308,991  13,308,991  9,606,121  12,999,680  12,999,680 

 75220 CAPITAL LEASE - INTEREST  8,719  8,638  8,638  5,962  5,962 

 75290 TIF DISTRICT - INTEREST (13,700) (13,700) (13,700) (11,500) (11,500)

 75300 ISSUANCE COSTS  160,000  160,000  127,622  160,000  160,000 

 75400 OTHER DEBT SERVICE COSTS  20,000  20,000  4,355  20,000  20,000 

 75900 RESERVED FOR FUTURE DEBT COSTS  1,131,850  1,131,850  -  36,565  36,565 

$36,106,406 $36,106,406 $26,263,661 $37,291,123 $37,291,123 

81 - MAJOR CAPITAL OUTLAY/IMPROVEMENTS

 81100 CAPITAL IMPROVEMENTS  2,679,884  5,835,949  2,600,896  3,525,556  3,525,556 

 81200 BUILDINGS AND IMPROVEMENTS  500,000  834,375  411,033  525,000  525,000 
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81 - MAJOR CAPITAL OUTLAY/IMPROVEMENTS

 81300 MACHINERY AND EQUIPMENT  -  3,383,851  2,241,231  -  - 

 81500 VEHICLES  22,770  1,272,770  1,193,843  -  - 

 81650 LAND IMPROVEMENTS  -  4,986,150  4,095,651  -  - 

 81700 INFRASTRUCTURE IMPROVEMENTS  3,618,228  37,202,735  19,569,719  3,312,100  3,312,100 

$6,820,882 $53,515,831 $30,112,373 $7,362,656 $7,362,656 

89 - INTERFUND TRANSFERS OUT

 89300 TRANSFER TO GRANTS FUND  424,000  424,000  424,000  429,000  429,000 

 89600 TRANSFER TO SOLID WASTE FUND  -  5,129,251  5,129,251  -  - 

 89650 TRANSFER TO PROPERTY & CASUALTY SELF 

INSURANCE FUND

 3,632,130  3,632,130  3,632,130  3,950,000  3,950,000 

 89660 TRANSFER TO BENEFITS FUND  2,900,000  2,900,000  2,900,000  -  - 

 89701 TRANSFER TO CLOSURE TRUST FUND  355,000  355,000  355,000  405,000  405,000 

 89720 TRANSFER TO UAW EDUCATION ETF  10,000  10,000  10,000  10,000  10,000 

 89725 TRANSFER TO CITY RETIREMENT ETF  500,000  500,000  500,000  500,000  500,000 

 89726 TRANSFER TO "CERF"-CAPITAL RESERVE FUND  500,000  500,000  500,000  500,000  500,000 

 89750 TRANSFER TO HOLMAN STADIUM IMPROVEMENTS ETF  40,800  40,800  40,800  45,252  45,252 

 89752 TRANSFER TO MINE FALLS PARK ETF  160,000  160,000  160,000  170,568  170,568 

 89754 TRANSFER TO DAVID W. DEANE SKATEBOARD PARK 

ETF

 33,100  33,100  33,100  36,432  36,432 

 89761 TRANSFER TO STELLOS/YMCA CAP RESERVE FUND  37,250  37,250  37,250  37,755  37,755 

 89782 TRANSFER TO DOWNTOWN IMPROVEMENTS ETF  115,863  115,863  115,863  148,681  148,681 

 89785 TRANSFER PARKING ETF  -  -  -  78,450  78,450 

$8,708,143 $13,837,394 $13,837,394 $6,311,138 $6,311,138 

90 - BUDGET ADJUSTMENTS

 90120 MAYORAL BUDGET ADJUSTMENTS (1,060,210) (1,060,210)  -  - (1,355,670)

 90500 EXPENSE TRANSFERS TO OTHER FUNDS (550,637) (550,637) (113,519) (555,322) (555,322)

($1,610,847) $(1,610,847) ($113,519) ($555,322) $(1,910,992)

TOTAL APPROPRIATIONS: $322,733,943 $375,340,104 $220,460,835 $334,633,015 $333,277,345 
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2021

MAYOR

PROPOSED

March 07, 2020

 8:43 pm

GENERAL GOVERNMENT

 107 CITY CLERK

42 - LICENSES AND PERMITS

 42100  3,500  2,175  3,700  3,700 VENDOR'S LICENSES

 42107  9,700  675  10,000  10,000 AMUSEMENT DEVICE PERMITS

 42114  3,000  709  3,300  3,300 TAXI & CHAUFFEUR LICENSES

 42121  1,400  1,450  1,500  1,500 SHOW LICENSES

 42128  500  15  500  500 BILLIARD LICENSES

 42508  3,000  375  3,500  3,500 MARRIAGE LICENSES

 42512  55,000  15,773  54,000  54,000 DOG LICENSES

 42516  300  230  300  300 RAFFLE PERMITS

 42590  3,700  3,390  4,000  4,000 PARKING PERMIT FEES

$80,100 $24,792 $80,800 $80,800 

44 - CHARGES FOR SERVICES

 44135  3,000  -  3,000  3,000 WEDDING CEREMONY FEES

 44142  11,000  7,595  12,000  12,000 FINANCING STATEMENT RECORDINGS

 44149  79,000  53,286  84,000  84,000 VITAL RECORD FEES

 44156  3,000  1,218  3,000  3,000 SALE OF VOTER CHECKLISTS

 44163  12,000  484  12,500  12,500 CIVIL FORFEITURE FEES

$108,000 $62,583 $114,500 $114,500 

45 - MISCELLANEOUS REVENUE

 45999  2,800  1,408  2,800  2,800 MISCELLANEOUS REVENUE

$2,800 $1,408 $2,800 $2,800 

TOTAL - CITY CLERK $190,900 $88,782 $198,100 $198,100 

 158 PARKING ENFORCEMENT

45 - MISCELLANEOUS REVENUE

 45400  -  -  350,000  350,000 PARKING VIOLATIONS

$- $- $350,000 $350,000 

TOTAL - PARKING ENFORCEMENT $- $- $350,000 $350,000 
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PROPOSED

March 07, 2020

 8:43 pm

GENERAL GOVERNMENT

 166 PARKING OPERATIONS

44 - CHARGES FOR SERVICES

 44521  454,000  242,027  454,000  454,000 PARKING  METER FEES

$454,000 $242,027 $454,000 $454,000 

45 - MISCELLANEOUS REVENUE

 45321  273,820  252,063  273,820  273,820 LEASED GARAGES & LOTS

 45999  600  740  600  600 MISCELLANEOUS REVENUE

$274,420 $252,803 $274,420 $274,420 

TOTAL - PARKING OPERATIONS $728,420 $494,830 $728,420 $728,420 

TOTAL GENERAL GOVERNMENT: $919,320 $583,612 $1,276,520 $1,276,520 
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ADMINISTRATIVE SERVICES

 130 PURCHASING

44 - CHARGES FOR SERVICES

 44433  3,500  265  3,000  3,000 PRINTING FEES

$3,500 $265 $3,000 $3,000 

TOTAL - PURCHASING $3,500 $265 $3,000 $3,000 

 132 ASSESSING

44 - CHARGES FOR SERVICES

 44184  1,000  442  1,000  1,000 PHOTOCOPIES

$1,000 $442 $1,000 $1,000 

TOTAL - ASSESSING $1,000 $442 $1,000 $1,000 

 134 GIS

44 - CHARGES FOR SERVICES

 44230  2,000  -  2,000  2,000 PICTOMETRY FEES

$2,000 $- $2,000 $2,000 

TOTAL - GIS $2,000 $- $2,000 $2,000 

TOTAL ADMINISTRATIVE SERVICES: $6,500 $707 $6,000 $6,000 
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET

GENERAL FUND - ESTIMATED REVENUE DETAIL by DIVISION & DEPARTMENT

 2020

ORIGINAL

BUDGET

2020

ACTUALTHRU

01/31/2020 

2021

DEPT

ESTIMATE

2021

MAYOR

PROPOSED

March 07, 2020

 8:43 pm

FINANCIAL SERVICES

 118 OTHER GENERAL REVENUES

42 - LICENSES AND PERMITS

 42576  895,000  447,262  900,000  900,000 CABLE TV FRANCHISE FEES

$895,000 $447,262 $900,000 $900,000 

45 - MISCELLANEOUS REVENUE

 45100  3,500  1,211  2,500  2,500 SALE OF VEHICLES & EQUIPMENT

 45342  10,000  -  1,615  1,615 RENTAL INCOME-25 CROWN STREET

 45345  -  5,274  -  - RENTAL INCOME - 141 BURKE STREET

 45350  37,250  20,625  37,755  37,755 INCOME FROM LEASED LAND

 45356  46,000  28,125  42,100  42,100 RENTAL INCOME-14 COURT ST

 45900  -  275  30,000  30,000 PRIOR YEAR REIMBURSEMENTS

 45910  -  5,244  5,000  5,000 NHRS REIMBURSEMENTS

 45960  1,000  1,554  1,000  1,000 VENDOR DISCOUNTS

 45999  1,000  966  1,000  1,000 MISCELLANEOUS REVENUE

$98,750 $63,274 $120,970 $120,970 

TOTAL - OTHER GENERAL REVENUES $993,750 $510,536 $1,020,970 $1,020,970 
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET

GENERAL FUND - ESTIMATED REVENUE DETAIL by DIVISION & DEPARTMENT

 2020

ORIGINAL

BUDGET

2020

ACTUALTHRU

01/31/2020 

2021

DEPT

ESTIMATE

2021

MAYOR

PROPOSED

March 07, 2020

 8:43 pm

FINANCIAL SERVICES

 126 FINANCIAL SERVICES

41 - TAX REVENUE

 41207  -  1,174  -  - TIMBER YIELD TAX

 41221  382,660  154,936  150,000  150,000 (PILOT)-PAYMENTS IN LIEU OF TAXES

$382,660 $156,110 $150,000 $150,000 

41.1 - INTEREST AND COSTS ON TAXES

 41300  300,000  80,721  300,000  300,000 INTEREST & COSTS ON TAXES

 41307  485,000  375,504  485,000  485,000 TAX REDEMPTIONS-INTEREST & COSTS

$785,000 $456,226 $785,000 $785,000 

42 - LICENSES AND PERMITS

 42200  10,950,000  8,780,867  10,975,000  10,975,000 MOTOR VEHICLE PERMIT FEES

 42207  70,000  41,553  70,000  70,000 MOTOR VEHICLE MAIL IN FEES

 42230  1,500  3,287  3,000  3,000 BOAT PERMIT FEES

 42500  42,000  25,644  42,000  42,000 CERTIFICATES OF TITLE FEES

 42504  280,000  169,300  280,000  280,000 MUNICIPAL AGENT FEES

$11,343,500 $9,020,651 $11,370,000 $11,370,000 

43 - INTERGOVERNMENTAL REVENUE

 43290  32,000  -  30,000  30,000 FISH HATCHERIES

 43514  4,516,463  4,499,528  4,500,000  4,500,000 MEALS AND ROOMS TAX

 43516  -  1,828,366  1,828,365  1,828,365 MUNICIPAL STATE AID

 43596  2,000  -  3,000  3,000 RAILROAD TAX

$4,550,463 $6,327,893 $6,361,365 $6,361,365 

44 - CHARGES FOR SERVICES

 44107  500  140  150  150 DUPLICATE BILL FEES

$500 $140 $150 $150 

45 - MISCELLANEOUS REVENUE

 45120  -  25,000  -  - SALE OF TAX DEEDED PROPERTY

 45207  700,000  1,446,449  825,000  825,000 INTEREST INCOME

 45214  - (1,343)  -  - REALIZED GAIN & LOSS

 45221  -  228,871  -  - UNREALIZED GAIN & LOSS

 45415  5,300  1,252  3,000  3,000 COURT FINES

 45913  750  243  150  150 CASH OVER/SHORT

 45925  4,800  2,962  4,600  4,600 NSF CHECK FEES

 45999  500  159  500  500 MISCELLANEOUS REVENUE

$711,350 $1,703,594 $833,250 $833,250 

48 - OTHER FINANCIAL SOURCES

 48314  -  132,208  -  - BOND PREMIUMS

$- $132,208 $- $0 

FY2021 MAYOR'S PROPOSED BUDGET Page 35 of 344



CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET

GENERAL FUND - ESTIMATED REVENUE DETAIL by DIVISION & DEPARTMENT

 2020

ORIGINAL

BUDGET

2020

ACTUALTHRU

01/31/2020 

2021

DEPT

ESTIMATE

2021

MAYOR

PROPOSED

March 07, 2020

 8:43 pm

FINANCIAL SERVICES

TOTAL - FINANCIAL SERVICES $17,773,473 $17,796,821 $19,499,765 $19,499,765 

TOTAL FINANCIAL SERVICES: $18,767,223 $18,307,357 $20,520,735 $20,520,735 
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET

GENERAL FUND - ESTIMATED REVENUE DETAIL by DIVISION & DEPARTMENT

 2020

ORIGINAL

BUDGET

2020

ACTUALTHRU

01/31/2020 

2021

DEPT

ESTIMATE

2021

MAYOR

PROPOSED

March 07, 2020

 8:43 pm

POLICE

 150 POLICE

42 - LICENSES AND PERMITS

 42520  1,000  400  1,000  1,000 ALARM SYSTEM PERMITS

 42524  4,000  2,025  4,000  4,000 FIREARMS LICENSES

 42599  150  -  150  150 OTHER LICENSES & PERMITS

$5,150 $2,425 $5,150 $5,150 

44 - CHARGES FOR SERVICES

 44170  15,000  1,101  -  - WITNESS FEES

 44177  14,000  7,615  10,000  10,000 FINGERPRINT CARDS

 44184  24,000  16,242  24,000  24,000 PHOTOCOPIES

 44191  2,000  1,440  2,000  2,000 CRIMINAL REGISTRATION FEES

 44198  7,000  1,980  -  - RECRUITMENT AND HIRING FEES

 44205  250  60  250  250 LETTERS OF GOOD CONDUCT

 44212  1,000  895  2,000  2,000 DAILY LOG ENTRY LETTERS

$63,250 $29,332 $38,250 $38,250 

45 - MISCELLANEOUS REVENUE

 45100  -  1,100  1,000  1,000 SALE OF VEHICLES & EQUIPMENT

 45130  2,000  9,548  2,000  2,000 SALE OF AUCTIONED PROPERTY

 45422  2,000  471  2,000  2,000 RESTITUTION

 45430  20,000  11,125  20,000  20,000 ALARM SYSTEM FINES

 45900  100  3,933  100  100 PRIOR YEAR REIMBURSEMENTS

 45913  1  -  1  1 CASH OVER/SHORT

 45999  1,000  271  1,000  1,000 MISCELLANEOUS REVENUE

$25,101 $26,448 $26,101 $26,101 

49 - INTERFUND TRANSFERS IN

 49430  10,000  -  60,000  60,000 TRANSFER IN POLICE DETAIL FUND

$10,000 $- $60,000 $60,000 

TOTAL - POLICE $103,501 $58,205 $129,501 $129,501 

TOTAL POLICE: $103,501 $58,205 $129,501 $129,501 
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET

GENERAL FUND - ESTIMATED REVENUE DETAIL by DIVISION & DEPARTMENT

 2020

ORIGINAL

BUDGET

2020

ACTUALTHRU

01/31/2020 

2021

DEPT

ESTIMATE

2021

MAYOR

PROPOSED

March 07, 2020

 8:43 pm

FIRE

 152 FIRE

42 - LICENSES AND PERMITS

 42532  35,000  13,454  25,000  25,000 FIRE PROTECTION SYSTEM PERMITS

 42536  3,350  4,725  5,000  5,000 FLAMMABLES PERMITS

 42540  19,000  15,925  20,000  20,000 PLACE OF ASSEMBLY PERMITS

 42544  900  -  500  500 BLASTING PERMITS

$58,250 $34,104 $50,500 $50,500 

44 - CHARGES FOR SERVICES

 44218  350,000  155,556  360,500  360,500 DISPATCH SERVICES

 44219  24,000  9,900  17,000  17,000 PLAN REVIEW FEES

 44226  2,000  1,300  2,000  2,000 INSPECTION FEES

 44233  300  60  300  300 UNDERGROUND TANK REMOVAL FEES

 44240  700  360  700  700 REPORT FEES

$377,000 $167,176 $380,500 $380,500 

45 - MISCELLANEOUS REVENUE

 45410  -  200  -  - VIOLATION REVENUE

$- $200 $- $0 

TOTAL - FIRE $435,250 $201,480 $431,000 $431,000 

TOTAL FIRE: $435,250 $201,480 $431,000 $431,000 
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET

GENERAL FUND - ESTIMATED REVENUE DETAIL by DIVISION & DEPARTMENT

 2020

ORIGINAL

BUDGET

2020

ACTUALTHRU

01/31/2020 

2021

DEPT

ESTIMATE

2021

MAYOR

PROPOSED

March 07, 2020

 8:43 pm

PUBLIC HEALTH & COMMUNITY SERVICES

 171 COMMUNITY SERVICES

44 - CHARGES FOR SERVICES

 44550  -  1,790  2,000  2,000 EVENT FEES

$- $1,790 $2,000 $2,000 

TOTAL - COMMUNITY SERVICES $- $1,790 $2,000 $2,000 

 172 COMMUNITY HEALTH

44 - CHARGES FOR SERVICES

 44243  5,000  4,460  5,000  5,000 IMMUNIZATIONS-REGULAR

 44244  2,000  400  2,000  2,000 IMMUNIZATIONS-FLU

 44550  9,400  -  9,400  9,400 EVENT FEES

$16,400 $4,860 $16,400 $16,400 

45 - MISCELLANEOUS REVENUE

 45648  -  1,089  2,000  2,000 MEDICARE REIMBURSEMENTS

$- $1,089 $2,000 $2,000 

TOTAL - COMMUNITY HEALTH $16,400 $5,949 $18,400 $18,400 
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET

GENERAL FUND - ESTIMATED REVENUE DETAIL by DIVISION & DEPARTMENT

 2020

ORIGINAL

BUDGET

2020

ACTUALTHRU

01/31/2020 

2021

DEPT

ESTIMATE

2021

MAYOR

PROPOSED

March 07, 2020

 8:43 pm

PUBLIC HEALTH & COMMUNITY SERVICES

 173 ENVIRONMENTAL HEALTH

42 - LICENSES AND PERMITS

 42135  25,000  915  25,000  25,000 SPA & POOL LICENSES

 42142  115,000  79,511  115,000  115,000 FOOD SERVICE LICENSES

 42149  3,000  300  3,000  3,000 SOLID WASTE LICENSES

 42528  1,150  1,460  1,250  1,250 SEPTIC LICENSE FEES

$144,150 $82,186 $144,250 $144,250 

44 - CHARGES FOR SERVICES

 44219  175  160  175  175 PLAN REVIEW FEES

$175 $160 $175 $175 

45 - MISCELLANEOUS REVENUE

 45410  -  100  200  200 VIOLATION REVENUE

 45999  25  -  25  25 MISCELLANEOUS REVENUE

$25 $100 $225 $225 

TOTAL - ENVIRONMENTAL HEALTH $144,350 $82,446 $144,650 $144,650 

 174 WELFARE ADMINISTRATION

45 - MISCELLANEOUS REVENUE

 45940  12,000  5,913  12,000  12,000 WELFARE RECOVERIES

$12,000 $5,913 $12,000 $12,000 

TOTAL - WELFARE ADMINISTRATION $12,000 $5,913 $12,000 $12,000 

TOTAL PUBLIC HEALTH & COMMUNITY SERVICES: $172,750 $96,098 $177,050 $177,050 
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET

GENERAL FUND - ESTIMATED REVENUE DETAIL by DIVISION & DEPARTMENT

 2020

ORIGINAL

BUDGET

2020

ACTUALTHRU

01/31/2020 

2021

DEPT

ESTIMATE

2021

MAYOR

PROPOSED

March 07, 2020

 8:43 pm

PUBLIC WORKS

 160 PW-ADMIN & ENGINEERING

42 - LICENSES AND PERMITS

 42581  8,000  10,000  9,000  9,000 DRAINLAYERS LICENSE FEES

$8,000 $10,000 $9,000 $9,000 

44 - CHARGES FOR SERVICES

 44261  300  28  300  300 SALE OF MAPS

$300 $28 $300 $300 

45 - MISCELLANEOUS REVENUE

 45999  500  515  500  500 MISCELLANEOUS REVENUE

$500 $515 $500 $500 

TOTAL - PW-ADMIN & ENGINEERING $8,800 $10,543 $9,800 $9,800 

 161 STREETS

45 - MISCELLANEOUS REVENUE

 45100  2,500  -  2,500  2,500 SALE OF VEHICLES & EQUIPMENT

 45405  30,000  19,385  30,000  30,000 SNOW TOWING VIOLATIONS

 45999  1,000  830  1,000  1,000 MISCELLANEOUS REVENUE

$33,500 $20,215 $33,500 $33,500 

TOTAL - STREETS $33,500 $20,215 $33,500 $33,500 
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET

GENERAL FUND - ESTIMATED REVENUE DETAIL by DIVISION & DEPARTMENT

 2020

ORIGINAL

BUDGET

2020

ACTUALTHRU

01/31/2020 

2021

DEPT

ESTIMATE

2021

MAYOR

PROPOSED

March 07, 2020

 8:43 pm

PUBLIC WORKS

 177 PARKS & RECREATION

44 - CHARGES FOR SERVICES

 44254  7,700  5,775  5,000  5,000 CONCESSION FEES

 44549  20,000  19,950  20,000  20,000 BASKETBALL

 44549  7,000  1,060  7,000  7,000 BASEBALL

 44549  10,000  1,840  10,000  10,000 SWIMMING

 44590  3,000  600  3,000  3,000 FACILITY RENTAL FEES

 44591  12,000  2,215  12,000  12,000 FIELD RENTAL FEES

 44592  5,000  2,250  5,000  5,000 BANDSTAND RENTAL FEES

$64,700 $33,690 $62,000 $62,000 

45 - MISCELLANEOUS REVENUE

 45100  500  -  500  500 SALE OF VEHICLES & EQUIPMENT

 45302  40,800  26,030  45,252  45,252 HOLMAN STADIUM CELLULAR TOWER FEES

 45304  160,000  98,686  170,568  170,568 MINE FALLS PARK CELLULAR TOWER FEES

 45307  33,100  20,990  36,432  36,432 SKATEBOARD PARK CELLULAR TOWER FEES

 45999  1,800  2,241  1,800  1,800 MISCELLANEOUS REVENUE

$236,200 $147,946 $254,552 $254,552 

TOTAL - PARKS & RECREATION $300,900 $181,636 $316,552 $316,552 

TOTAL PUBLIC WORKS: $343,200 $212,394 $359,852 $359,852 
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET

GENERAL FUND - ESTIMATED REVENUE DETAIL by DIVISION & DEPARTMENT

 2020

ORIGINAL

BUDGET

2020

ACTUALTHRU

01/31/2020 

2021

DEPT

ESTIMATE

2021

MAYOR

PROPOSED

March 07, 2020

 8:43 pm

PUBLIC SERVICES

 142 WOODLAWN CEMETERY

44 - CHARGES FOR SERVICES

 44303  26,000  22,435  27,000  27,000 BURIAL FEES

 44317  3,600  1,297  3,800  3,800 MONUMENTS AND FOUNDATIONS

 44331  2,800  1,821  2,500  2,500 SALE OF FLOWERS

$32,400 $25,553 $33,300 $33,300 

45 - MISCELLANEOUS REVENUE

 45336  3,500  375  3,500  3,500 EQUIPMENT RENTAL

$3,500 $375 $3,500 $3,500 

49 - INTERFUND TRANSFERS IN

 49700  268,913  -  274,982  274,982 TRANSFER FROM TRUST FUNDS

$268,913 $- $274,982 $274,982 

TOTAL - WOODLAWN CEMETERY $304,813 $25,928 $311,782 $311,782 

 144 EDGEWOOD & SUBURBAN CEMETERIES

44 - CHARGES FOR SERVICES

 44121  5,500  3,150  5,500  5,500 LABOR REIMBURSEMENTS

 44303  50,000  21,500  48,000  48,000 BURIAL FEES

 44310  300  165  300  300 SETTING OF VAULTS

 44317  8,000  4,775  8,500  8,500 MONUMENTS AND FOUNDATIONS

 44331  2,000  288  2,500  2,500 SALE OF FLOWERS

$65,800 $29,878 $64,800 $64,800 

45 - MISCELLANEOUS REVENUE

 45336  1,000  400  800  800 EQUIPMENT RENTAL

$1,000 $400 $800 $800 

49 - INTERFUND TRANSFERS IN

 49700  225,000  113,443  218,627  218,627 TRANSFER FROM TRUST FUNDS

$225,000 $113,443 $218,627 $218,627 

TOTAL - EDGEWOOD & SUBURBAN CEMETERIES $291,800 $143,722 $284,227 $284,227 

TOTAL PUBLIC SERVICES: $596,613 $169,650 $596,009 $596,009 
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET

GENERAL FUND - ESTIMATED REVENUE DETAIL by DIVISION & DEPARTMENT

 2020

ORIGINAL

BUDGET

2020

ACTUALTHRU

01/31/2020 

2021

DEPT

ESTIMATE

2021

MAYOR

PROPOSED

March 07, 2020

 8:43 pm

PUBLIC LIBRARY

 179 LIBRARY

44 - CHARGES FOR SERVICES

 44184  1,500  287  1,500  1,500 PHOTOCOPIES

 44268  500  26  500  500 SALE OF BOOKS

 44296  1,500  876  1,500  1,500 NON RESIDENT LIBRARY CARDS

$3,500 $1,189 $3,500 $3,500 

TOTAL - LIBRARY $3,500 $1,189 $3,500 $3,500 

TOTAL PUBLIC LIBRARY: $3,500 $1,189 $3,500 $3,500 
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET

GENERAL FUND - ESTIMATED REVENUE DETAIL by DIVISION & DEPARTMENT

 2020

ORIGINAL

BUDGET

2020

ACTUALTHRU

01/31/2020 

2021

DEPT

ESTIMATE

2021

MAYOR

PROPOSED

March 07, 2020

 8:43 pm

COMMUNITY DEVELOPMENT

 153 BUILDING INSPECTION

42 - LICENSES AND PERMITS

 42300  170,000  70,793  150,000  150,000 BUILDING PERMITS

 42307  125,000  81,926  118,750  118,750 ELECTRICAL PERMITS

 42314  125,000  120,877  125,000  125,000 MECHANICAL PERMITS

 42321  70,000  34,231  60,000  60,000 PLUMBING PERMITS

$490,000 $307,826 $453,750 $453,750 

45 - MISCELLANEOUS REVENUE

 45410  -  1,350  -  - VIOLATION REVENUE

 45999  -  400  -  - MISCELLANEOUS REVENUE

$- $1,750 $- $0 

TOTAL - BUILDING INSPECTION $490,000 $309,576 $453,750 $453,750 

 155 CODE ENFORCEMENT

45 - MISCELLANEOUS REVENUE

 45410  -  1,450  -  - VIOLATION REVENUE

$- $1,450 $- $0 

TOTAL - CODE ENFORCEMENT $- $1,450 $- $0 

 170 HYDROELECTRIC OPERATIONS

44 - CHARGES FOR SERVICES

 44900  1,212,000  572,022  1,212,000  1,212,000 HYDRO-ELECTRIC POWER GENERATION

$1,212,000 $572,022 $1,212,000 $1,212,000 

TOTAL - HYDROELECTRIC OPERATIONS $1,212,000 $572,022 $1,212,000 $1,212,000 
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET

GENERAL FUND - ESTIMATED REVENUE DETAIL by DIVISION & DEPARTMENT

 2020

ORIGINAL

BUDGET

2020

ACTUALTHRU

01/31/2020 

2021

DEPT

ESTIMATE

2021

MAYOR

PROPOSED

March 07, 2020

 8:43 pm

COMMUNITY DEVELOPMENT

 182 PLANNING AND ZONING

42 - LICENSES AND PERMITS

 42548  55,000  24,129  50,000  50,000 LAND USE PERMIT

 42552  8,000  3,783  7,000  7,000 SIGN PERMIT FEES

 42556  69,000  72,415  75,000  75,000 SUBDIVISION/SITE PLAN FEES

 42560  38,000  24,385  38,000  38,000 VARIANCE EXCEPTION FEES

 42566  150  25  150  150 VOLUNTARY MERGER FEES

 42578  500  -  500  500 HOME OCCUPATION FEES

$170,650 $124,737 $170,650 $170,650 

44 - CHARGES FOR SERVICES

 44261  100  40  100  100 SALE OF MAPS

 44350  300  210  300  300 HISTORIC DISTRICT FEES

 44357  600  1,265  600  600 CONSERVATION FEES

$1,000 $1,515 $1,000 $1,000 

45 - MISCELLANEOUS REVENUE

 45410  100  -  100  100 VIOLATION REVENUE

 45999  1,600  1,065  1,600  1,600 MISCELLANEOUS REVENUE

$1,700 $1,065 $1,700 $1,700 

TOTAL - PLANNING AND ZONING $173,350 $127,317 $173,350 $173,350 

TOTAL COMMUNITY DEVELOPMENT: $1,875,350 $1,010,365 $1,839,100 $1,839,100 
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET

GENERAL FUND - ESTIMATED REVENUE DETAIL by DIVISION & DEPARTMENT

 2020

ORIGINAL

BUDGET

2020

ACTUALTHRU

01/31/2020 

2021

DEPT

ESTIMATE

2021

MAYOR

PROPOSED

March 07, 2020

 8:43 pm

EDUCATION

 191 SCHOOL

43 - INTERGOVERNMENTAL REVENUE

 43285  1,725,000  200,051  1,750,000  1,750,000 MEDICAID DISTRIBUTIONS

 43295  -  512  -  - REVENUE FROM FEDERAL GRANT

 43532  30,000  53,084  35,000  35,000 STATE AID CHARTER SCHOOLS

 43535  2,280,049  1,140,024  2,211,432  2,211,432 STATE BUILDING AID

 43540  830,280  170,920  -  - KINDERGARTEN AID

 43542  440,847  1,199,645  1,050,000  1,050,000 STATE CATASTROPHIC AID

 43549  34,832,591  25,796,982  38,541,100  38,541,100 STATE ADEQUACY AID

 43556  180,000  224,483  200,000  200,000 VOCATIONAL TUITION AID

 43556  -  1,832  -  - VOCATIONAL TRANSPORTATION AID

$40,318,767 $28,787,533 $43,787,532 $43,787,532 

44 - CHARGES FOR SERVICES

 44587  42,000  42,373  42,000  42,000 STUDENT PARKING FEES

 44600  6,100  3,456  5,000  5,000 TUITION

 44700  81,000  80,136  81,000  81,000 TRANSPORTATION

$129,100 $125,965 $128,000 $128,000 

45 - MISCELLANEOUS REVENUE

 45960  -  1  -  - VENDOR DISCOUNTS

$- $1 $- $0 

49 - INTERFUND TRANSFERS IN

 49760  100,000  250,000  100,000  100,000 TRANSFER FROM SCHOOL IMPACT FEES 

FUND

$100,000 $250,000 $100,000 $100,000 

TOTAL - SCHOOL $40,547,867 $29,163,499 $44,015,532 $44,015,532 

TOTAL EDUCATION: $40,547,867 $29,163,499 $44,015,532 $44,015,532 
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET

GENERAL FUND - ESTIMATED REVENUE DETAIL by DIVISION & DEPARTMENT

 2020

ORIGINAL

BUDGET

2020

ACTUALTHRU

01/31/2020 

2021

DEPT

ESTIMATE

2021

MAYOR

PROPOSED

March 07, 2020

 8:43 pm

TOTAL REVENUE: $63,771,074 $49,804,557 $69,354,799 $69,354,799 
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General Fund 
Appropriations by Division 

and Department 
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Office of the Mayor 

MISSION STATEMENT 

Mayor Donchess’ vision is of a thriving, innovative, and renewed Nashua. Guiding a city where 
everyone is welcome and where there is opportunity for all. 
 
 
SERVICES AND FUNCTIONS 

The Office of the Mayor is focused on building a healthy economy for the community. 
 
 
DIVISION ORGANIZATIONAL CHART 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Department  Goals Status 

1 Addition of 500 units of housing over the next four years Ongoing 

 
 

2 

Implementation of energy efficient initiatives to further reduce Nashua’s carbon 
footprint 

Ongoing 

 

3 

Revitalization  of the Railyard District as well as the continuation of the paving 
plan of action and the Riverfront Master Plan 

Ongoing 

 

 

4 

Continuation of the Performing Arts Center and the Middle School Projects Ongoing 

 

 

Mayor 

Administrative 
Assistant II

Communications & 
Special Projects 

Coordinator

Constituent 
Services & Cultural 
Affairs Coordinator

Chief of Staff
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FY2020 ACCOMPLISHMENTS 

• Formed the 2020 Complete Count Census Committee 
• Held 9 town halls and 12 Coffee with the Mayor events 
• Held Mayoral Roundtable for New Hampshire mayors and city managers 
• Our Safe Stations program for 2020 continued to see a decrease in fatal overdoses  
• Hired an Energy Manager to help the City reduce its carbon footprint 

FY 2021 PROPOSED BUDGET SUMMARY 

                  FY20                          FY21                          FY21 
            BUDGET                REQUESTED                            PROPOSED    
 

Expenditures 496,275      497,862        497,862 

Position Distribution 
Full-Time 

  
    5 

 
5 

  
   5 

   

 
Part-Time 

             
    0 

 
0 

        
  0 

   

 
  FY 2021 Budget Analysis:  
 

 

PERFORMANCE MEASURES      FY18 
      ACTUAL 

     FY19 
      ACTUAL 

Paving Plan 26.2 miles paved, 0 miles of 
crack sealing 

24.8 miles paved, 31 
miles of crack sealing 

Housing Units      62 432 

Coffee with the Mayor at 
JajaBelle’s on January 8, 
2020.  

Photo taken by Jonathan Vail 
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET

GENERAL FUND - APPROPRIATION DETAIL

 2020

ORIGINAL

BUDGET

2020

AVAILABLE

BUDGET

2020

ACTUALTHRU

01/31/2020 

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

March 08, 2020

 1:53 pm

GENERAL GOVERNMENT

 101 MAYOR

51 - SALARIES & WAGES

 51100  216,797  216,797  126,914  227,750  227,750 WAGES FULL TIME

 51300  -  -  64  -  - OVERTIME

 51400  13,000  13,000  -  -  - WAGES TEMPORARY/SEASONAL

 51403  -  -  10,328  13,000  13,000 WAGES-INTERNS

 51500  119,121  119,121  70,977  121,385  121,385 WAGES ELECTED OFFICIALS

 51990  923  923  -  960  960 YEAR END PAYROLL PARTIAL WEEK 

CHARGEBACK

$349,841 $349,841 $208,282 $363,095 $363,095 

52 - FRINGE BENEFITS

 52100  26,763  26,763  16,260  27,704  27,704 FICA/MEDICARE

 52150  37,625  37,625  22,111  38,999  38,999 PENSION EXPENSE

 52300  68,796  68,796  30,403  54,814  54,814 BENEFITS

$133,184 $133,184 $68,774 $121,517 $121,517 

55 - OTHER SERVICES

 55118  1,800  1,800  700  1,800  1,800 TELEPHONE-CELLULAR

 55307  -  -  110  -  - MILEAGE REIMBURSEMENTS

 55400  2,500  2,700  1,597  2,500  2,500 CONFERENCES AND SEMINARS

 55607  500  500  504  500  500 POSTAGE & DELIVERY

$4,800 $5,000 $2,911 $4,800 $4,800 

61 - SUPPLIES & MATERIALS

 61100  850  850  796  850  850 OFFICE SUPPLIES

 61299  200  200  473  200  200 MISCELLANEOUS SUPPLIES

 61830  450  450  213  450  450 SUBSCRIPTIONS

 61910  1,000  1,000  151  1,000  1,000 MEALS - FUNCTIONS

$2,500 $2,500 $1,633 $2,500 $2,500 

68 - OTHER EXPENSES

 68300  3,000  2,800  19  3,000  3,000 MAYORS EXPENSE ACCOUNT

 68350  1,950  1,950  1,797  1,950  1,950 SPECIAL EVENTS

$4,950 $4,750 $1,816 $4,950 $4,950 

71 - EQUIPMENT

 71800  1,000  1,000  -  1,000  1,000 FURNITURE & FIXTURES

$1,000 $1,000 $- $1,000 $1,000 

TOTAL - $496,275 $496,275 $283,416 $497,862 $497,862 MAYOR
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET

GENERAL FUND - APPROPRIATION DETAIL

 2020

ORIGINAL

BUDGET

2020

AVAILABLE

BUDGET

2020

ACTUALTHRU

01/31/2020 

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

March 08, 2020

 1:53 pm

GENERAL GOVERNMENT

 102 BOARD OF ALDERMEN

51 - SALARIES & WAGES

 51100  91,052  91,052  50,913  87,002  87,002 WAGES FULL TIME

 51200  22,066  22,066  8,418  23,368  23,368 WAGES PART TIME

 51500  75,000  75,000  37,500  75,000  75,000 WAGES ELECTED OFFICIALS

 51990  311  311  -  303  303 YEAR END PAYROLL PARTIAL WEEK 

CHARGEBACK

$188,429 $188,429 $96,831 $185,673 $185,673 

52 - FRINGE BENEFITS

 52100  14,415  14,415  7,043  14,181  14,181 FICA/MEDICARE

 52150  10,206  10,206  5,687  9,719  9,719 PENSION EXPENSE

 52300  5,200  5,200  9,827  28,869  28,869 BENEFITS

$29,821 $29,821 $22,557 $52,769 $52,769 

53 - PROFESSIONAL & TECHNICAL SERVICES

 53428  750  450  -  750  750 STENOGRAPHIC SERVICES

$750 $450 $- $750 $750 

55 - OTHER SERVICES

 55307  50  50  37  50  50 MILEAGE REIMBURSEMENTS

 55607  75  75  48  75  75 POSTAGE & DELIVERY

 55699  100  400  400  200  200 OTHER CONTRACTED SERVICES

$225 $525 $485 $325 $325 

61 - SUPPLIES & MATERIALS

 61100  625  625  503  825  825 OFFICE SUPPLIES

 61650  100  100  -  100  100 COPIER SUPPLIES

$725 $725 $503 $925 $925 

TOTAL - $219,950 $219,950 $120,375 $240,442 $240,442 BOARD OF ALDERMEN

FY2021 MAYOR'S PROPOSED BUDGET Page 54 of 344



CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET

GENERAL FUND - APPROPRIATION DETAIL

 2020

ORIGINAL

BUDGET

2020

AVAILABLE

BUDGET

2020

ACTUALTHRU

01/31/2020 

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

March 08, 2020

 1:53 pm

GENERAL GOVERNMENT

 103 LEGAL

51 - SALARIES & WAGES

 51100  471,706  471,706  280,384  492,339  492,339 WAGES FULL TIME

 51300  10,000  10,000  2,868  -  - OVERTIME

 51990  1,296  1,296  -  1,353  1,353 YEAR END PAYROLL PARTIAL WEEK 

CHARGEBACK

$483,002 $483,002 $283,253 $493,692 $493,692 

52 - FRINGE BENEFITS

 52100  36,185  36,185  20,692  37,664  37,664 FICA/MEDICARE

 52150  52,834  52,834  31,639  54,995  54,995 PENSION EXPENSE

 52300  71,175  71,175  48,015  93,468  93,468 BENEFITS

$160,194 $160,194 $100,346 $186,127 $186,127 

53 - PROFESSIONAL & TECHNICAL SERVICES

 53128  1  1  -  1  1 LEGAL SERVICES

$1 $1 $- $1 $1 

55 - OTHER SERVICES

 55118  1,200  1,200  700  1,200  1,200 TELEPHONE-CELLULAR

 55200  3,400  3,400  3,266  3,700  3,700 DUES AND MEMBERSHIPS

 55300  800  800  1,501  1,800  1,800 TRAVEL

 55421  3,300  3,300  1,119  3,300  3,300 EMPLOYEE TRAINING & CERTIFICATIONS

 55495  1,400  1,400  20  1,400  1,400 LITIGATION RELATED EXPENSES

 55607  200  200  267  250  250 POSTAGE & DELIVERY

 55614  100  100  64  100  100 FILING AND RECORDING FEES

$10,400 $10,400 $6,937 $11,750 $11,750 

61 - SUPPLIES & MATERIALS

 61100  1,400  1,400  1,642  1,700  1,700 OFFICE SUPPLIES

 61807  2,800  2,800  2,206  3,000  3,000 PUBLICATIONS

$4,200 $4,200 $3,849 $4,700 $4,700 

TOTAL - $657,797 $657,797 $394,385 $696,270 $696,270 LEGAL
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DIVISION OF GENERAL GOVERNMENT 

OFFICE OF THE CITY CLERK 

MISSION STATEMENT 

 
The mission of the City Clerk’s Office is to provide quality service to all residents, elected 
officials, other city departments and visitors to our city in a courteous, professional and unbiased 
manner; to keep and preserve the official public documents and records of the City of Nashua; 
to conduct and preserve the integrity of all local, state and national elections; to efficiently meet 
all statutory obligations with respect to licenses and as Clerk of the Board of Aldermen as 
required by law. 

SERVICES AND FUNCTIONS 

The City Clerk’s Office is an information source and communication conduit for the general 
public in dealing with city government.  The Office is responsible for the registration and 
management of all vital records involving birth, marriages and deaths occurring within the City; 
conducting all federal, state and local elections in accordance with all appropriate laws; 
preserving of official documents and minutes as well as notarization, certifications, recording of 
resolutions, codification of ordinances, oaths of offices, articles of agreement, liens, easements, 
bonds, maintenance of boards and commissions, articles of agreements, pole petitions, 
wetlands, street acceptances and discontinuances; issuing permits and licenses including dog 
licenses, taxi cabs, chauffeurs, overnight parking permits, pawnbrokers/secondhand dealers, 
vendors, street fairs, amusement devices, raffles, door-to-door, tag-days, walk-a-thons, runs, 
parades and special events.  
 
 
DIVISION ORGANIZATIONAL CHART 
 

 
 
 
 

City Clerk

Vital Records 
Clerk

Vital Records 
Clerk

Vital Records 
Clerk

Vital Records 
Clerk

Deputy City Clerk

Dept 
Coordinator
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 Department  Goals  Status 

1 Expand Voter Outreach  
Ongoing 

2 Train Election Officials; Conduct and oversee federal and state elections  

 

 

 
Ongoing 

 

3 

Conversion, implementation and training of new CivicGov and ClerkWorks 
software  

 
     Ongoing 

 

  

4 

Compile and publish abbreviated Annual Report for FY 2015-2018  and Annual 
Reports for FY2019 and FY2020 

 
Ongoing 

 
 
  5 

Conduct Ten-Year Verification of Checklist Purge as required by RSA 654:39  
FY 2021 

 
  6 Upon completion of the 2020 census, oversee the ten-year redistricting of ward 

lines    
 

FY2021 

 
 
 

PERFORMANCE MEASURES      FY18 
      ACTUAL 

     FY19 
      ACTUAL 

Vital Records (Birth, Marriage, Death, 
Divorce) 

13,322 14,358 

Dog Licenses  9,778 9,811 

 Permits (street fairs, vendors, races, 
parades, shows and raffles)  

280 243 

New Voter Registrations 

 

6,982 3,815 

Changes to Voter Registration 9,796 13,238 

Removals to Voter Registration 2,337 1,075 

  

      
 

 

 

 

 

FY2020 ACCOMPLISHMENTS 

 

 

City Clerk’s Office 
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• Conducted and supervised the Municipal and Presidential Primary Elections 
• Provided training in vital records and elections to employees offered through the Secretary of  
  State’s Office  
• In coordination with the Inauguration Committee, planned and oversaw the successful 110th  
   Inauguration Ceremony Exercises  
 
 
FY 2021 PROPOSED BUDGET SUMMARY 

                  FY20                          FY21                          FY21 
            BUDGET                REQUESTED                            PROPOSED    
 

Expenditures 680,432      639,685        639,685 

Position Distribution 
Full-Time 

  
   6 

 
6 

  
   6 

   

 
Part-Time 

             
    0 

 
0 

        
  0 

   

 
     FY 2021 Budget Analysis:  

      FY2021 wi l l  be faced wi th the ongoing chal lenges of  staying abreast of    
      changes to state e lect ion laws and implementing and tra ining s taf f  on same;   

      overseeing the ten-year  redis tr ic t ing of  ward l ines upon complet ion of  the  

      2020 census; and conducting the ten-year verification of the checklist purge as required  

        by RSA 654:39    
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET

GENERAL FUND - APPROPRIATION DETAIL

 2020

ORIGINAL

BUDGET

2020

AVAILABLE

BUDGET

2020

ACTUALTHRU

01/31/2020 

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

March 08, 2020

 1:53 pm

GENERAL GOVERNMENT

 107 CITY CLERK

51 - SALARIES & WAGES

 51100  306,787  306,787  172,132  309,382  309,382 WAGES FULL TIME

 51300  7,500  7,500  1,817  7,500  7,500 OVERTIME

 51400  -  -  10,600  10,000  10,000 WAGES TEMPORARY/SEASONAL

 51514  76,290  76,290  19,148  65,035  65,035 WAGES, ELECTIONS

 51750  -  28,657  47,154  -  - RETIREMENT & SEPARATION PAY

 51990  843  843  -  908  908 YEAR END PAYROLL PARTIAL WEEK 

CHARGEBACK

$391,420 $420,077 $250,851 $392,825 $392,825 

52 - FRINGE BENEFITS

 52100  29,944  29,944  18,317  30,210  30,210 FICA/MEDICARE

 52150  35,300  35,300  19,566  35,728  35,728 PENSION EXPENSE

 52300  123,088  123,088  38,942  78,642  78,642 BENEFITS

$188,332 $188,332 $76,825 $144,580 $144,580 

53 - PROFESSIONAL & TECHNICAL SERVICES

 53435  38,030  38,030  20,868  38,000  38,000 ELECTION SERVICES

 53479  500  500  -  500  500 MICROFILM, MICROFICHE

 53485  2,500  2,500  -  2,500  2,500 BOOK RESTORATION/BINDING

$41,030 $41,030 $20,868 $41,000 $41,000 

55 - OTHER SERVICES

 55118  600  600  326  600  600 TELEPHONE-CELLULAR

 55200  600  600  155  1,200  1,200 DUES AND MEMBERSHIPS

 55307  2,100  2,100  951  2,100  2,100 MILEAGE REIMBURSEMENTS

 55421  3,200  3,200  1,762  5,500  5,500 EMPLOYEE TRAINING & CERTIFICATIONS

 55600  23,150  23,150  648  22,850  22,850 PRINTING

 55607  14,970  14,970  1,330  14,000  14,000 POSTAGE & DELIVERY

 55699  6,630  6,630  1,204  6,630  6,630 OTHER CONTRACTED SERVICES

$51,250 $51,250 $6,375 $52,880 $52,880 

61 - SUPPLIES & MATERIALS

 61100  3,500  3,500  2,065  3,500  3,500 OFFICE SUPPLIES

 61299  2,800  2,800  2,440  2,800  2,800 MISCELLANEOUS SUPPLIES

 61650  1,600  1,600  -  1,600  1,600 COPIER SUPPLIES

 61807  500  500  137  500  500 PUBLICATIONS

$8,400 $8,400 $4,641 $8,400 $8,400 

TOTAL - $680,432 $709,089 $359,561 $639,685 $639,685 CITY CLERK
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET

GENERAL FUND - APPROPRIATION DETAIL

 2020

ORIGINAL

BUDGET

2020

AVAILABLE

BUDGET

2020

ACTUALTHRU

01/31/2020 

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

March 08, 2020

 1:53 pm

GENERAL GOVERNMENT

 108 ENERGY MANAGEMENT

51 - SALARIES & WAGES

 51100  -  -  -  77,335  77,335 WAGES FULL TIME

 51990  -  -  -  215  215 YEAR END PAYROLL PARTIAL WEEK 

CHARGEBACK

$- $- $- $77,550 $77,550 

52 - FRINGE BENEFITS

 52100  -  -  -  5,917  5,917 FICA/MEDICARE

 52150  -  -  -  8,639  8,639 PENSION EXPENSE

$- $- $- $14,556 $14,556 

53 - PROFESSIONAL & TECHNICAL SERVICES

 53142  -  -  -  5,000  5,000 CONSULTING SERVICES

$- $- $- $5,000 $5,000 

55 - OTHER SERVICES

 55118  -  -  -  600  600 TELEPHONE-CELLULAR

 55307  -  -  -  500  500 MILEAGE REIMBURSEMENTS

 55421  -  -  -  3,000  3,000 EMPLOYEE TRAINING & CERTIFICATIONS

$- $- $- $4,100 $4,100 

61 - SUPPLIES & MATERIALS

 61100  -  -  -  500  500 OFFICE SUPPLIES

$- $- $- $500 $500 

TOTAL - $- $- $- $101,706 $101,706 ENERGY MANAGEMENT
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET

GENERAL FUND - APPROPRIATION DETAIL

 2020

ORIGINAL

BUDGET

2020

AVAILABLE

BUDGET

2020

ACTUALTHRU

01/31/2020 

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

March 08, 2020

 1:53 pm

GENERAL GOVERNMENT

 109 CIVIC & COMMUNITY ACTIVITIES

55 - OTHER SERVICES

 55207  28,135  28,135  28,135  28,416  28,416 DUES-NH MUNICIPAL ASSOCIATION

 55214  38,170  38,170  38,170  -  - DUES-NASHUA REGIONAL SOLID WASTE

 55221  66,546  66,546  66,546  -  - DUES-NASHUA REGIONAL PLANNING

 55222  7,105  7,105  -  7,247  7,247 DUES-NATIONAL LEAGUE OF CITIES

 55225  6,000  6,000  5,269  6,000  6,000 U.S. CONFERENCE OF MAYORS

$145,956 $145,956 $138,120 $41,663 $41,663 

56 - OUTSIDE AGENCIES

 56200  10,000  10,000  5,159  10,000  10,000 COMMUNITY FUND

 56207  40,000  40,000  -  40,000  40,000 FUNDING FOR THE ARTS

 56211  18,000  18,000  18,000  27,100  27,100 HOLIDAY STROLL

 56214  99,081  99,081  90,824  99,081  99,081 HUMANE SOCIETY-ANIMAL CONTROL

 56221  50,000  50,000  50,000  50,000  50,000 GREAT AMERICAN DOWNTOWN

 56228  30,000  30,000  30,000  30,000  30,000 NASHUA SENIORS MEAL PROGRAM

$247,081 $247,081 $193,983 $256,181 $256,181 

56.H - HUMAN SERVICE AGENCIES

 56300  4,986  5,000  4,986  5,000  5,000 AMERICAN RED CROSS

 56303  6,482  6,500  6,482  6,500  6,500 BIG BROTHER/BIG SISTER

 56304  18,050  18,100  11,050  19,500  19,500 BOYS AND GIRLS CLUBS

 56306  51,856  52,000  51,856  55,000  55,000 BRIDGES

 56309  4,986  5,000  4,986  -  - CAREGIVERS

 56312  8,576  8,600  8,576  9,000  9,000 CASA

 56315  5,585  5,600  5,585  5,500  5,500 CHILD ADVOCACY CENTER

 56318  39,590  39,700  39,590  38,000  38,000 COMMUNITY COUNCIL

 56320  24,432  24,500  24,432  38,000  38,000 FAMILY PROMISE OF GREATER NASHUA

 56323  4,986  5,000  4,986  5,000  5,000 GIRL SCOUTS OF THE GREEN & WHITE 

MOUNTAINS

 56324  16,654  16,700  16,654  15,000  15,000 GIRLS INC

 56325  6,382  6,400  6,382  -  - GREATER NASHUA HABITAT FOR HUMANITY

 56326  16,554  16,600  16,554  12,000  12,000 GROW NASHUA

 56327  26,626  26,700  26,626  -  - HARBOR HOMES INC

 56328  9,474  9,500  9,474  10,000  10,000 HOME HEALTH & HOSPICE CARE

 56329  -  -  -  10,000  10,000 HARBOR HOMES - KEYSTONE HALL

 56330  33,208  33,300  33,208  35,000  35,000 LAMPREY NASHUA AREA HEALTH CENTER

 56332  25,529  25,600  14,529  23,000  23,000 MARGUERITES PLACE

 56335  24,831  24,900  -  25,000  25,000 NASHUA ADULT LEARNING CENTER

 56338  38,297  38,400  38,297  32,000  32,000 NASHUA CHILDRENS HOME

 56341  32,909  33,000  9,941  35,000  35,000 NASHUA DENTAL CONNECTION

 56342  -  -  -  6,000  6,000 OPPORTUNITY NETWORKS, INC

 56345  26,427  26,500  26,427  37,000  37,000 NASHUA SOUP KITCHEN

 56347  41,485  41,600  41,485  41,500  41,500 NASHUA YOUTH COUNCIL

 56350  35,302  35,400  35,302  33,000  33,000 FRONT DOOR AGENCY

 56351  11,169  11,200  11,169  15,000  15,000 NASHUA SENIOR CENTER

 56353  31,214  31,300  -  33,177  33,177 POLICE ATHLETIC LEAGUE

 56357  5,285  5,300  5,285  9,500  9,500 REGENERATIVE ROOTS ASSOCIATION

 56358  -  -  -  10,000  10,000 REVIVE RECOVERY

 56359  7,778  7,800  7,778  4,000  4,000 SALVATION ARMY

 56360  4,986  5,000  4,986  4,000  4,000 SINFONIETTA STRINGS OF GREATER NASHUA

 56362  15,357  15,400  15,357  20,000  20,000 SNH TASK FORCE ON HIV
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET

GENERAL FUND - APPROPRIATION DETAIL

 2020

ORIGINAL

BUDGET

2020

AVAILABLE

BUDGET

2020

ACTUALTHRU

01/31/2020 

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

March 08, 2020

 1:53 pm

GENERAL GOVERNMENT

 109 CIVIC & COMMUNITY ACTIVITIES

56.H - HUMAN SERVICE AGENCIES

 56367  4,986  5,000  4,986  5,000  5,000 UNITED WAY

 56368  8,975  9,000  8,975  10,000  10,000 YMCA OF GREATER NASHUA

 56375  16,056  16,100  16,056  15,000  15,000 WAYPOINT

 56398 (97,013) (98,700)  - (99,677) (99,677)CDBG-HUMAN AFFAIRS SUPPORT

$512,000 $512,000 $512,000 $522,000 $522,000 

71 - EQUIPMENT

 71000  10,000  10,000  -  10,000  10,000 HOLIDAY LIGHTINGEQUIPMENT

$10,000 $10,000 $- $10,000 $10,000 

TOTAL - $915,037 $915,037 $844,103 $829,844 $829,844 CIVIC & COMMUNITY ACTIVITIES
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FY2020 FY2020 FY2020 FY2021 FY2021 % CHANGE
AGENCY PROPOSED FINAL AGENCY PROPOSED OVER

LINE # ACCOUNT AGENCY REQUEST FUNDING FUNDING REQUEST FUNDING PRIOR YEAR

1 56300 AMERICAN RED CROSS 7,500            5,000            4,986            7,500            5,000            0.28%

2 56303 BIG BROTHER/BIG SISTER 7,500            6,500            6,482            7,500            6,500            0.28%

3 56304 BOYS & GIRLS CLUB OF GREATER NASHUA 80,000          18,100          18,050          (1) 25,000          19,500          8.03%

4 56306 BRIDGES 70,000          52,000          51,856          70,000          55,000          6.06%

5 56312 CASA OF NEW HAMPSHIRE 10,000          8,600            8,576            10,000          9,000            4.94%

7 56318
COMMUNITY COUNCIL OF NASHUA DBA GREATER                        
NASHUA MENTAL HEALTH CENTER 70,824          39,700          39,590          75,000          38,000          -4.02%

9 56320 FAMILY PROMISE OF GREATER NASHUA 30,000          24,500          24,432          50,000          38,000          55.53%

10 56350 FRONT DOOR AGENCY 45,000          35,400          35,302          45,000          33,000          -6.52%

11 56323 GIRL SCOUTS OF THE GREEN & WHITE MOUNTAINS 10,000          5,000            4,986            12,700          5,000            0.28%

12 56324 GIRLS INC. 21,000          16,700          16,654          19,000          15,000          -9.93%

13 56341 GREATER NASHUA DENTAL CONNECTION 35,000          33,000          32,909          (1) 45,769          35,000          6.35%

14 56325 GREATER NASHUA HABITAT FOR HUMANITY 25,000          6,400            6,382            25,000          -                -100.00%

15 56326 GROW NASHUA 38,000          16,600          16,554          24,400          12,000          -27.51%

16 56327 HARBOR HOMES 85,000          26,700          26,626          50,000          -                -100.00%

17 56315 HILLSBOROUGH COUNTY CHILD ADVOCACY CENTER 15,000          5,600            5,585            15,000          5,500            -1.52%

18 56328 HOME HEALTH & HOSPICE CARE 40,000          9,500            9,474            40,000          10,000          5.55%

19 56329 KEYSTONE HALL -                -                -                40,000          10,000          100.00%

20 56330 LAMPREY NASHUA AREA HEALTH CENTER 80,293          33,300          33,208          80,293          35,000          5.40%

21 56332 MARGUERITE'S PLACE 30,000          25,600          25,529          (1) 30,000          23,000          -9.91%

24 56335 NASHUA ADULT LEARNING CENTER 40,000          24,900          24,831          (1) 50,000          25,000          0.68%

25 56338 NASHUA CHILDREN'S HOME 39,318          38,400          38,297          43,477          32,000          -16.44%

26 56353 NASHUA POLICE ATHLETIC LEAGUE (PAL) 32,000          31,300          31,214          (1) 35,000          33,177          6.29%

27 56351 NASHUA SENIOR CENTER 39,312          11,200          11,169          40,000          15,000          34.30%

28 56345 NASHUA SOUP KITCHEN & SHELTER 45,000          26,500          26,427          40,000          37,000          40.01%

29 56347 NASHUA YOUTH COUNCIL 44,646          41,600          41,485          45,500          41,500          0.04%

30 56342 OPPORTUNITY NETWORKS, INC. -                -                -                15,000          6,000            100.00%

31 56357 REGENERATIVE ROOTS ASSOCIATION 12,000          5,300            5,285            20,000          9,500            79.75%

32 56358 REVIVE RECOVERY -                -                -                26,062          10,000          100.00%

33 56359 SALVATION ARMY 20,000          7,800            7,778            15,000          4,000            -48.57%

34 56360 SINFONIETTA STRINGS OF GREATER NASHUA 12,000          5,000            4,986            13,000          4,000            -19.78%

35 56362 SOUTHERN NH HIV AIDS TASK FORCE 20,000          15,400          15,357          20,000          20,000          30.23%

38 56309 THE CAREGIVERS 5,000            5,000            4,986            -100.00%

39 56367 UNITED WAY 10,000          5,000            4,986            10,000          5,000            0.28%

40 56375 WAYPOINT 25,000          16,100          16,056          20,000          15,000          -6.58%

41 56368 YMCA OF GREATER NASHUA 47,900          9,000            8,975            32,473          10,000          11.42%

42 56398 LESS:  CDBG GRANT ENTITLEMENT FUNDS  (1) (98,700)         (97,013)         (99,677)         2.75%

43 $1,092,293 $512,000 $512,000 $1,097,674 $522,000 1.95%

(1) Agencies fully or partially funded with CDBG Grant Entitlement Funds.
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET

GENERAL FUND - APPROPRIATION DETAIL

 2020

ORIGINAL

BUDGET

2020

AVAILABLE

BUDGET

2020

ACTUALTHRU

01/31/2020 

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

March 08, 2020

 1:53 pm

GENERAL GOVERNMENT

 131 HUNT BUILDING

51 - SALARIES & WAGES

 51100  20,498  20,498  12,199  21,708  21,708 WAGES FULL TIME

 51300  -  - (103)  -  - OVERTIME

 51990  56  56  -  60  60 YEAR END PAYROLL PARTIAL WEEK 

CHARGEBACK

$20,554 $20,554 $12,095 $21,768 $21,768 

52 - FRINGE BENEFITS

 52100  1,572  1,572  876  1,661  1,661 FICA/MEDICARE

 52150  2,296  2,296  1,351  2,425  2,425 PENSION EXPENSE

 52300  5,055  5,055  2,973  5,378  5,378 BENEFITS

$8,923 $8,923 $5,200 $9,464 $9,464 

TOTAL - $29,477 $29,477 $17,295 $31,232 $31,232 HUNT BUILDING
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET

GENERAL FUND - APPROPRIATION DETAIL

 2020

ORIGINAL

BUDGET

2020

AVAILABLE

BUDGET

2020

ACTUALTHRU

01/31/2020 

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

March 08, 2020

 1:53 pm

GENERAL GOVERNMENT

 158 PARKING ENFORCEMENT

51 - SALARIES & WAGES

 51100  -  -  -  57,815  57,815 WAGES FULL TIME

 51200  -  -  -  105,546  105,546 WAGES PART TIME

 51300  -  -  -  600  600 OVERTIME

 51990  -  -  -  454  454 YEAR END PAYROLL PARTIAL WEEK 

CHARGEBACK

$- $- $- $164,415 $164,415 

52 - FRINGE BENEFITS

 52100  -  -  -  12,644  12,644 FICA/MEDICARE

 52150  -  -  -  6,673  6,673 PENSION EXPENSE

 52300  -  -  -  33,376  33,376 BENEFITS

$- $- $- $52,693 $52,693 

54 - PROPERTY SERVICES

 54407  -  -  -  25,000  25,000 SOFTWARE MAINTENANCE

 54600  -  -  -  2,000  2,000 VEHICLE REPAIRS & MAINTENANCE

 54625  -  -  -  44,000  44,000 TOWING SERVICES

$- $- $- $71,000 $71,000 

55 - OTHER SERVICES

 55100  -  -  -  5,000  5,000 COMMUNICATIONS-DATA

 55607  -  -  -  1,000  1,000 POSTAGE & DELIVERY

$- $- $- $6,000 $6,000 

61 - SUPPLIES & MATERIALS

 61100  -  -  -  12,000  12,000 OFFICE SUPPLIES

 61107  -  -  -  3,000  3,000 CLOTHING & UNIFORMS

 61300  -  -  -  1,000  1,000 FUEL, UNLEADED

 61799  -  -  -  1,000  1,000 VEHICLE PARTS & SUPPLIES

$- $- $- $17,000 $17,000 

71 - EQUIPMENT

 71221  -  -  -  5,000  5,000 COMPUTER EQUIPMENT

$- $- $- $5,000 $5,000 

TOTAL - $- $- $- $316,108 $316,108 PARKING ENFORCEMENT
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET

GENERAL FUND - APPROPRIATION DETAIL

 2020

ORIGINAL

BUDGET

2020

AVAILABLE

BUDGET

2020

ACTUALTHRU

01/31/2020 

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

March 08, 2020

 1:53 pm

GENERAL GOVERNMENT

 166 PARKING OPERATIONS

51 - SALARIES & WAGES

 51100  122,331  122,331  69,769  121,502  121,502 WAGES FULL TIME

 51200  -  -  -  17,159  17,159 WAGES PART TIME

 51300  9,000  9,000  4,585  9,000  9,000 OVERTIME

 51400  -  -  3,073  -  - WAGES TEMPORARY/SEASONAL

 51990  336  336  -  435  435 YEAR END PAYROLL PARTIAL WEEK 

CHARGEBACK

$131,667 $131,667 $77,426 $148,096 $148,096 

52 - FRINGE BENEFITS

 52100  10,073  10,073  5,257  11,504  11,504 FICA/MEDICARE

 52150  14,707  14,707  8,305  14,835  14,835 PENSION EXPENSE

 52300  37,076  37,076  27,915  50,829  50,829 BENEFITS

$61,856 $61,856 $41,477 $77,168 $77,168 

54 - PROPERTY SERVICES

 54100  30,000  30,000  15,068  36,000  36,000 ELECTRICITY

 54141  1,605  1,605  725  1,796  1,796 WATER

 54207  26,000  26,000  24,765  40,000  40,000 SNOW PLOWING SERVICES

 54280  12,000  12,000  11,212  12,240  12,240 BUILDING/GROUNDS MAINTENANCE

 54487  3,500  3,500  3,635  3,500  3,500 EQUIPMENT REPAIRS & MAINTENANCE

 54600  2,500  2,500  2,037  2,500  2,500 VEHICLE REPAIRS & MAINTENANCE

$75,605 $75,605 $57,442 $96,036 $96,036 

55 - OTHER SERVICES

 55100  13,480  13,480  11,700  15,360  15,360 COMMUNICATIONS-DATA

 55118  1,008  1,008  1,017  2,700  2,700 TELEPHONE-CELLULAR

 55307  500  500  104  500  500 MILEAGE REIMBURSEMENTS

 55421  3,500  3,500  259  3,500  3,500 EMPLOYEE TRAINING & CERTIFICATIONS

 55600  1,000  1,000  368  1,000  1,000 PRINTING

 55607  1,000  1,000  449  1,000  1,000 POSTAGE & DELIVERY

 55616  17,000  17,000  7,150  17,000  17,000 CREDIT CARD SERVICE FEES

 55699  10,000  14,000  12,874  10,200  10,200 OTHER CONTRACTED SERVICES

$47,488 $51,488 $33,922 $51,260 $51,260 

61 - SUPPLIES & MATERIALS

 61100  600  600  422  600  600 OFFICE SUPPLIES

 61107  600  600  615  1,200  1,200 CLOTHING & UNIFORMS

 61142  50  50  -  50  50 MEDICAL SUPPLIES

 61299  2,700  2,700  2,139  2,754  2,754 MISCELLANEOUS SUPPLIES

 61300  800  800  -  800  800 FUEL, UNLEADED

 61307  1,250  1,250  401  1,250  1,250 FUEL, DIESEL

 61428  600  600  220  600  600 JANITORIAL SUPPLIES

 61542  1,000  1,000  1,171  5,000  5,000 SIGNS

$7,600 $7,600 $4,968 $12,254 $12,254 

71 - EQUIPMENT

 71025  600  600  345  1,000  1,000 SMALL TOOLS

 71600  11,000  7,000  2,065  11,000  11,000 PARKING EQUIPMENT
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET

GENERAL FUND - APPROPRIATION DETAIL

 2020

ORIGINAL

BUDGET

2020

AVAILABLE

BUDGET

2020

ACTUALTHRU

01/31/2020 

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

March 08, 2020

 1:53 pm

GENERAL GOVERNMENT

 166 PARKING OPERATIONS

$11,600 $7,600 $2,410 $12,000 $12,000 

TOTAL - $335,816 $335,816 $217,644 $396,814 $396,814 PARKING OPERATIONS
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Division of General Government 

Economic Development 

MISSION STATEMENT 

The Economic Development Office is vested with this responsibility to stabilize the residential 
tax base by increasing the commercial tax revenue, in order to secure the future stability of our 
city and allow for higher quality of life for all its residents. We do this by working with municipal 
leaders and private investors to foster economic investment, job growth, and community 
revitalization and expansion. 

SERVICES AND FUNCTIONS 

The economic development function is to promote a diversified, sustainable and vibrant 
economic base that maintains a high quality of life for Nashua residents and businesses.  

Economic Development has the overall responsibility for developing programs to enhance the 
economic vitality of the city including maintenance of strong communications between the 
business community and the city; fostering opportunities for job retention and existing business 
expansion; promoting expansion of the labor force; promoting employment diversity and growth 
through new business recruitment; encouraging the continued enhancement and vitality of 
downtown Nashua as the focal point of the community and a desirable place to live, work, shop 
and conduct social discourse; and oversight and management of public parking lots, garages 
and meters.  

In addition the Director shall also undertake such special studies, projects, and other related 
duties as may be assigned by the Mayor to promote economic development; undertake or assist 
in the development and implementation of intermediate and long-range plans for the economic 
development and improvement of the city; and maintain up-to-date statistics on the economic 
conditions of the city.  

DIVISION ORGANIZATIONAL CHART 

 

Economic Development Director

Parking
Hunt 

Building
Program 

Cordinator
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 Department  Goals  Status 

1 Renewed Commitment to the Mission Statement Ongoing 

 

2 

Reduce Nashua’s commercial vacancy rate by marketing and promoting the 
city 

 

Ongoing 

 

3 

Continue to Develop & Work on a Passenger Rail Strategy  

Ongoing 

 

4 

Implement BIDA’s Strategic Plan  

Ongoing 

 

5 

Implement DIC’s Strategic Plan  

Ongoing 

 

6 

Look to implement policy changes to streamline permitting process – increase 
ease of doing business 

 

Ongoing 

 

7 

Continue to bring about development on the School Street parking lot  

Ongoing 

 

8 

Implement the Downtown Riverfront Plan & TIF  

Ongoing 

 

9 

Implement the Performing Arts Center  

Ongoing 

 

10 

Begin the Process to Institute an E. Hollis Street TIF  

Ongoing 

 

11 

Begin developing a concept plan for the Millyard redevelopment Not Yet 
Started 

 

12 

Begin To Develop Plan For Disposition of Elm Street Middle School Not Yet 
Started 
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FY2020 ACCOMPLISHMENTS 

 Brought the Performing Arts Center into the next phase
 Downtown Improvement Committee saw a record high in revenue
 Successfully worked to make passenger rail a priority at the state and local level
 Successfully negotiated a P&S for 131 Burke Street
 Implemented the Riverfront TIF
 Approved Concept Plan by BIDA for 2nd phase of Bridge Street project

FY 2021 PROPOSED BUDGET SUMMARY 

      FY20         FY21         FY21 
 BUDGET  REQUESTED     PROPOSED 

Expenditures 284,714   293,429       293,429 

Position Distribution 
Full-Time    2.20 2.20    2.20 

Part-Time     0 0   0 

      FY 2021 Budget Analysis: The budget mirro   rs prior year ’s budget.
  

A picture of Alderman 
Dave Tencza & 
Alderman Mike O’Brien 

along with others test 
“seating” the proposed 

chairs for the 
Performing Arts Center 
Seats during the 
design of the building. 
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET

GENERAL FUND - APPROPRIATION DETAIL

 2020

ORIGINAL

BUDGET

2020

AVAILABLE

BUDGET

2020

ACTUALTHRU

01/31/2020 

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

March 08, 2020

 1:53 pm

GENERAL GOVERNMENT

 183 ECONOMIC DEVELOPMENT

51 - SALARIES & WAGES

 51100  182,619  182,619  108,901  193,765  193,765 WAGES FULL TIME

 51300  -  - (103)  -  - OVERTIME

 51990  504  504  -  535  535 YEAR END PAYROLL PARTIAL WEEK 

CHARGEBACK

$183,123 $183,123 $108,798 $194,300 $194,300 

52 - FRINGE BENEFITS

 52100  14,067  14,067  7,738  14,865  14,865 FICA/MEDICARE

 52150  20,540  20,540  12,153  21,705  21,705 PENSION EXPENSE

 52300  31,288  31,288  18,729  24,259  24,259 BENEFITS

$65,895 $65,895 $38,621 $60,829 $60,829 

53 - PROFESSIONAL & TECHNICAL SERVICES

 53142  2,762  2,762  420  2,800  2,800 CONSULTING SERVICES

 53400  3,000  3,000  50  3,000  3,000 MARKETING & PUBLIC RELATIONS

$5,762 $5,762 $470 $5,800 $5,800 

55 - OTHER SERVICES

 55118  804  804  525  1,200  1,200 TELEPHONE-CELLULAR

 55200  13,030  13,030  2,802  15,000  15,000 DUES AND MEMBERSHIPS

 55307  800  800  -  800  800 MILEAGE REIMBURSEMENTS

 55400  3,500  3,500  -  3,500  3,500 CONFERENCES AND SEMINARS

 55514  -  -  600  -  - LICENSE & PERMIT FEES

 55523  5,500  5,500  -  5,500  5,500 RIGHT OF WAY FEES

 55600  -  -  117  150  150 PRINTING

 55607  200  200  13  200  200 POSTAGE & DELIVERY

 55699  300  300  894  300  300 OTHER CONTRACTED SERVICES

$24,134 $24,134 $4,951 $26,650 $26,650 

61 - SUPPLIES & MATERIALS

 61100  250  250  773  300  300 OFFICE SUPPLIES

 61299  200  200  -  200  200 MISCELLANEOUS SUPPLIES

 61807  100  100  -  100  100 PUBLICATIONS

 61830  4,900  4,900  3,969  4,900  4,900 SUBSCRIPTIONS

 61910  350  350  20  350  350 MEALS - FUNCTIONS

$5,800 $5,800 $4,761 $5,850 $5,850 

TOTAL - $284,714 $284,714 $157,600 $293,429 $293,429 ECONOMIC DEVELOPMENT
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Administrative Services 

FY2021 MAYOR'S PROPOSED BUDGET Page 72 of 344



DIVISION OF ADMINISTRATIVE SERVICES  

ADMINISTRATIVE SERVICES 

MISSION STATEMENT 

The Division of Administrative Services provides strategic and responsive management of 
financial processes, procurement, workforce development, labor relations, maintenance and 
growth of informational technology and preservation of physical assets, including conservation of 
infrastructure for all City of Nashua departments. 
 

SERVICES AND FUNCTIONS 

The Administrative Services Division consists of the following departments: Assessing, GIS, 
Human Resources, Information Technology, Purchasing and Risk Management. 
 
Enable an outstanding work environment by building a high-performing organization through 
workforce and leadership development. 
 
Build and sustain robust partnerships and effective communication across the city. 
 
Use a strategic framework of guiding principles to define, communicate, and address shared 
processes and priorities. 
 
Develop and maintain innovative systems (technology, processes, & structures). 
 
Develop consistent policies that will exhibit and demand ethical behavior, forward thinking and 
continuous improvement. 
 
Demonstrate strong financial stewardship and sustainable management strategies. 
 
 
DIVISION ORGANIZATIONAL CHART 

 
 

Director of 
Administrative 

Services

Chief 
Assessor

GIS Specialist
Director of 

HR
Director of IT

Purchasing 
Manager Risk Manager

Administrative 
Assistant

Grant Writer
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NOTE : FY19 data not available, division established and staffed May - June 2019 

 

 
 
 
 

 

 

 

 

 

 

 

 

Divisional  Goals  Status 

1 Implementation of the Assessing Improvement Plan and 2020-2022 Cyclical 
Revaluation 

 

     On going 

 
 

2 

Study and revision of the GIS role within the City. Development & 
Implementation of the GIS strategic plan.  Establishment of the GIS Steering 
Committee 

 

     On going 

  

3 

Revision of the city purchasing guidelines. Implementation of a Contract  
Management System. 
 

     

     On going 

  

4 

City Health Insurance Redesign    

     On Going 

 

 

 

 

  

  5 

Establishment of a CBA Strategy Committee. Develop an informed and uniform 
approach to future collective bargaining 
 

  Established 

   On Going 

PERFORMANCE MEASURES      FY19 
      ACTUAL 

     FY20 
      ACTUAL 

Contracts reviewed & processed                                        52 

Right to Know Requests completed                36,618 documents    

   Processes reviewed for Improvement              4    

 City Building Improvements                  2   

   

  

 

 

       Insert Picture Here 

Holiday Luncheon for 
City Employees – as 
a team building 
exercise all 
Administrative 
Services division 
employees planned 
and held a holiday 
luncheon for their 
fellow city workers. No 
city funds were used. 
Over 75 employees 
attended. 
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FY2020 ACCOMPLISHMENTS 

• Successful implementation of the Assessing Improvement Plan 
• Collaboration with School Admin and hiring of the first city Grant Writer 
• Establishment of the City GIS Steering Committee 
• Establishment of the City CBA Steering Committee 
• Study and proposed City Health Care redesign  
• Launch of the 2020-2022 Revaluation 

  

FY 2021 PROPOSED BUDGET SUMMARY 

                  FY20                          FY21                          FY21 
            BUDGET                REQUESTED                            PROPOSED    
 

Expenditures  278,236         291,748        291,748 

Position Distribution 
Full-Time 

  
    2.5 

 
       2.5 

  
   2.5 

   

 
Part-Time 

             
      0 

 
      0 

        
  0 

   

 
  FY 2021 Budget Analysis: Salary increases for  3 Mer it  employees.  Addit ion of  the  

 Grant Writer  in  Fal l  of  FY20 at .50 (shared wi th Schools ) .    
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET

GENERAL FUND - APPROPRIATION DETAIL

 2020

ORIGINAL

BUDGET

2020

AVAILABLE

BUDGET

2020

ACTUALTHRU

01/31/2020 

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

March 08, 2020

 1:53 pm

ADMINISTRATIVE SERVICES

 106 ADMINISTRATIVE SERVICES

51 - SALARIES & WAGES

 51100  178,790  178,790  87,671  188,279  188,279 WAGES FULL TIME

 51300  -  -  76  -  - OVERTIME

 51990  2,970  2,970  -  517  517 YEAR END PAYROLL PARTIAL WEEK 

CHARGEBACK

$181,760 $181,760 $87,747 $188,796 $188,796 

52 - FRINGE BENEFITS

 52100  13,678  13,678  6,158  14,404  14,404 FICA/MEDICARE

 52150  19,980  19,980  9,801  21,031  21,031 PENSION EXPENSE

 52300  57,313  57,313  28,884  62,417  62,417 BENEFITS

$90,971 $90,971 $44,843 $97,852 $97,852 

53 - PROFESSIONAL & TECHNICAL SERVICES

 53999  1  1  -  -  - OTHER PROFESSIONAL SERVICES

$1 $1 $- $- $0 

55 - OTHER SERVICES

 55118  1,201  1,201  350  900  900 TELEPHONE-CELLULAR

 55200  500  500  250  500  500 DUES AND MEMBERSHIPS

 55307  500  500  89  500  500 MILEAGE REIMBURSEMENTS

 55421  1,600  1,600  130  1,500  1,500 EMPLOYEE TRAINING & CERTIFICATIONS

 55607  100  100  5  100  100 POSTAGE & DELIVERY

$3,901 $3,901 $825 $3,500 $3,500 

61 - SUPPLIES & MATERIALS

 61100  501  801  589  800  800 OFFICE SUPPLIES

 61830  300  300  -  300  300 SUBSCRIPTIONS

$801 $1,101 $589 $1,100 $1,100 

68 - OTHER EXPENSES

 68240  501  501  -  500  500 OTHER EXPENSES

$501 $501 $- $500 $500 

71 - EQUIPMENT

 71800  301  1  -  -  - FURNITURE & FIXTURES

$301 $1 $- $- $0 

TOTAL - $278,236 $278,236 $134,003 $291,748 $291,748 ADMINISTRATIVE SERVICES
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DIVISION OF ADMINISTRATIVE SERVICES 

ARLINGTON STREET COMMUNITY CENTER 

MISSION STATEMENT 

The Arlington Street Community Center (ASCC) aims to develop links between schools, families, 
community partners, and the City of Nashua to help meet the needs of every student and family. The ASCC 
believes in improving student learning, strengthening families, and making our community healthier, 
happier, and more successful in living up to their fullest potential. 
 
SERVICES AND FUNCTIONS 

By providing equitable opportunities for all community members, we can begin to eliminate gaps, barriers, 
and challenges affecting youth and families in Nashua. All programs, classes, and events offered to 
community members are free and open to all. ASCC programming generally falls under at least one of four 
integrated focus areas: academic achievement, health and social services, youth and family development, 
and community engagement.  
 
 
DIVISION ORGANIZATIONAL CHART 

 

 
 
 

 Department  Goals  Status 

1 Expand programming, classes, and events for youth, adults, and families. Ongoing 

2  Design and implement an ELL pre-K model for children ages 3-5. Ongoing 

 

3 Strengthen and expand partnerships with community members, schools, local 
organizations, and leaders to better meet the needs of Nashua residents.  

Ongoing 

 

4 Create a functional outdoor space. 

 

Completed 

 

Director

Volunteers
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***ASCC opened in 10/2017 and did not hire a Director until 12/2018*** 

 

 

FY2020 ACCOMPLISHMENTS 

• Facilitated inaugural summer camp series serving 26 kids, with 77% being Title I students. 
• Installed a 30x42’ multiuse Sport Court with the donation of $26,500 from Anagnost Companies.  
• Added 19 new programs, classes, and events geared towards youth, adults, and families. 
• Formed partnership with the UNH 4-H extension program to offer youth STEM programming.  
  

FY 2021 PROPOSED BUDGET SUMMARY 

                  FY20                          FY21                          FY21 
            BUDGET                REQUESTED                            PROPOSED    
 

  Expenditures 76,607      82,939        82,939 

Position Distribution 
Full-Time 

  
    1 

 
  1 

  
   1 

   

 
Part-Time 

 

 

             
    0 

 
  0 

        
  0 

   

  FY 2021 Budget Analysis: Suppl ies l ine i tem added to of fset  FY20 escrow account.  
 

PERFORMANCE MEASURES      FY18 
      ACTUAL 

     FY19 
      ACTUAL 

Recurring programs                       -                 - 

Classes, camps, or series       - - 

Events        - - 

Community members served                       -                - 

 

 

 

  

ASCC, July 2019 –  

A child enrolled in the 
ASCC Day Camp 
working on his arts and 
crafts project. The 
camp ran from 1-4 PM 
on Thursdays during 
the summer break, 
serving 26 children 
from the greater 
Nashua community.  
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET

GENERAL FUND - APPROPRIATION DETAIL

 2020

ORIGINAL

BUDGET

2020

AVAILABLE

BUDGET

2020

ACTUALTHRU

01/31/2020 

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

March 08, 2020

 1:53 pm

ADMINISTRATIVE SERVICES

 110 ARLINGTON ST COMMUNITY CENTER

51 - SALARIES & WAGES

 51100  54,415  54,415  32,293  57,511  57,511 WAGES FULL TIME

 51990  897  897  -  158  158 YEAR END PAYROLL PARTIAL WEEK 

CHARGEBACK

$55,312 $55,312 $32,293 $57,669 $57,669 

52 - FRINGE BENEFITS

 52100  4,163  4,163  2,391  4,400  4,400 FICA/MEDICARE

 52150  6,080  6,080  3,607  6,424  6,424 PENSION EXPENSE

 52300  10,452  10,452  5,999  10,846  10,846 BENEFITS

$20,695 $20,695 $11,996 $21,670 $21,670 

55 - OTHER SERVICES

 55118  600  600  350  600  600 TELEPHONE-CELLULAR

$600 $600 $350 $600 $600 

61 - SUPPLIES & MATERIALS

 61100  -  -  -  3,000  3,000 OFFICE SUPPLIES

$- $- $- $3,000 $3,000 

TOTAL - $76,607 $76,607 $44,640 $82,939 $82,939 ARLINGTON ST COMMUNITY CENTER
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DIVISION OF ADMINISTRATIVE SERVICES 

HUMAN RESOURCES 

 

MISSION STATEMENT 

The mission of the Human Resources Department (HR) is to support and facilitate the City’s 
relationship with its employees from an applicant’s first contact through retirement and beyond 
by managing and administering timely, error-free recruiting, payroll, compensation, benefits, and 
employee and labor relations functions. 

 

SERVICES AND FUNCTIONS 

HR administers payroll and benefits pursuant to 23 union and non-union agreements within the 
City and School District, manages the self-insured health and dental funds, and provides 
comprehensive HR support to all municipal departments excluding Schools, to include 
recruiting, negotiating assistance, performance management and issue resolution consulting, 
employee and labor relations advice, and human resources information management systems.  

 
 
DEPARTMENT ORGANIZATIONAL CHART 
 
 
 
 

 
 
 

Human  Resources 
Director

Human Resources 
Manager

Benefits 
Manager

Payroll 
Manager HRIS Analyst
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 Department  Goals  Status 

1 HR will provide City Hall, Nashua Public Library, Nashua Fire Rescue, Nashua Police 
Department, the Department of Public Works, Nashua School District, Edgewood and 
Woodlawn Cemeteries, Boards and Commissions, and Nashua’s  volunteers, 
employees, and retirees extraordinary and compassionate customer service. 

 

 

Ongoing 

 

2 
Through education, wellness initiatives, encouraging HSA Health Plan enrollment, and 
employee engagement tools (e.g. Mobile Health / SmartShopper), HR will challenge 
and incentivize the workforce to engage in health care consumerism and cost 
avoidance (through wellness) in order to minimize Nashua’s health plan costs. 

 

Ongoing 

 

  

3 

HR will actively promote the elimination of physical paychecks and paper pay stubs, 
and will further promote reduction of paper use by encouraging ever-increasing 
dissemination of information through the City’s Employee Portal. 

 

 

Ongoing 

 

4 

Within limitations imposed by municipal budgeting, HR will initiate succession 
planning discussions across the organization in an attempt to minimize future 
disruption to reliable provision of local government services. 

 

Ongoing 

 

 

PERFORMANCE MEASURES      FY18 
      ACTUAL 

     FY19 
      ACTUAL 

# of W-2 Earnings Statements                 4065 4031 
# of Manual Payroll Checks issued 525   492 

 
 # of Paper Paychecks and Paystubs  19,397 

 # of Regular Employees Hired   80    66 
# of  Seasonal Employees Hired 160  121 
# of Employees Enrolled in HSA  423 595 
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FY2020 ACCOMPLISHMENTS 

The Department continued to improve timeliness and accuracy in its customer service to 4000 
full, part-time, and seasonal employees (including elected / appointed officials) and over 1000 
active retirees.   
 
FY 2021 PROPOSED BUDGET SUMMARY 

                  FY20                          FY21                          FY21 
            BUDGET                REQUESTED                            PROPOSED    
 

Expenditures 936,015      935,806        935,806 

Position Distribution 
Full-Time 

  
  10.63 

 
10.63 

  
   10.63 

   

 
Part-Time 

             
    0 

 
0 

        
  0 

   

 
 FY 2021 Budget Analysis:  
 
 

 

October 2019 

Flu Clinic 

& 

Wellness Fair 
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET

GENERAL FUND - APPROPRIATION DETAIL

 2020

ORIGINAL

BUDGET

2020

AVAILABLE

BUDGET

2020

ACTUALTHRU

01/31/2020 

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

March 08, 2020

 1:53 pm

ADMINISTRATIVE SERVICES

 111 HUMAN RESOURCES

51 - SALARIES & WAGES

 51100  490,942  490,942  286,243  517,587  517,587 WAGES FULL TIME

 51200  21,080  21,080  8,140  22,721  22,721 WAGES PART TIME

 51300  7,500  7,500  1,811  5,500  5,500 OVERTIME

 51750  -  -  409  -  - RETIREMENT & SEPARATION PAY

 51990  1,430  1,430  -  1,500  1,500 YEAR END PAYROLL PARTIAL WEEK 

CHARGEBACK

$520,952 $520,952 $296,603 $547,308 $547,308 

52 - FRINGE BENEFITS

 52100  39,853  39,853  20,835  41,755  41,755 FICA/MEDICARE

 52150  55,860  55,860  32,176  58,429  58,429 PENSION EXPENSE

 52300  134,650  134,650  62,879  117,914  117,914 BENEFITS

 52800  10,000  10,000  1,500  10,000  10,000 EDUCATIONAL ASSISTANCE

$240,363 $240,363 $117,390 $228,098 $228,098 

53 - PROFESSIONAL & TECHNICAL SERVICES

 53142  23,000  23,000  -  13,000  13,000 CONSULTING SERVICES

$23,000 $23,000 $- $13,000 $13,000 

54 - PROPERTY SERVICES

 54450  1,200  1,200  870  1,200  1,200 OFFICE EQUIP REPAIRS & MAINTENANCE

$1,200 $1,200 $870 $1,200 $1,200 

55 - OTHER SERVICES

 55118  1,200  1,200  700  1,200  1,200 TELEPHONE-CELLULAR

 55307  250  250  -  250  250 MILEAGE REIMBURSEMENTS

 55400  4,800  3,300  -  4,000  4,000 CONFERENCES AND SEMINARS

 55421  9,000  7,000  2,163  7,000  7,000 EMPLOYEE TRAINING & CERTIFICATIONS

 55425  25,000  25,000  3,617  20,000  20,000 EMPLOYMENT BACKGROUND CHECKS

 55607  2,250  2,250  1,732  2,950  2,950 POSTAGE & DELIVERY

 55699  700  700  31  700  700 OTHER CONTRACTED SERVICES

$43,200 $39,700 $8,242 $36,100 $36,100 

61 - SUPPLIES & MATERIALS

 61100  2,800  6,300  3,598  6,100  6,100 OFFICE SUPPLIES

 61235  9,000  9,000  3,743  9,000  9,000 FORMS/BILLING SUPPLIES

 61807  500  500  -  -  - PUBLICATIONS

$12,300 $15,800 $7,341 $15,100 $15,100 

89 - INTERFUND TRANSFERS OUT

 89720  10,000  10,000  10,000  10,000  10,000 TRANSFER TO UAW EDUCATION ETF

$10,000 $10,000 $10,000 $10,000 $10,000 

TOTAL - $851,015 $851,015 $440,447 $850,806 $850,806 HUMAN RESOURCES
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET

GENERAL FUND - APPROPRIATION DETAIL

 2020

ORIGINAL

BUDGET

2020

AVAILABLE

BUDGET

2020

ACTUALTHRU

01/31/2020 

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

March 08, 2020

 1:53 pm

ADMINISTRATIVE SERVICES

 113 BENEFITS

59 - INSURANCE PROGRAMS & CLAIMS

 59580  85,000  85,000  19,425  85,000  85,000 UNEMPLOYMENT COMPENSATION

$85,000 $85,000 $19,425 $85,000 $85,000 

TOTAL - $85,000 $85,000 $19,425 $85,000 $85,000 BENEFITS
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6600 BENEFITS SELF INSURANCE FUND

CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 PROJECTED REVENUE & EXPENSES 

BENEFITS SELF INSURANCE FUND

 2020

PROJECTED

2020

AVAILABLE

2020

ACTUAL

   THRU 

01/31/2020
2021

PROJECTED

March 09, 2020

12:25 pm

REVENUES

 45207  150,000  150,000  82,533 INTEREST INCOME  150,000 

 45600  33,476,631  33,476,631  19,502,167 EMPLOYER PREMIUMS  36,400,000 

 45607  9,600,000  9,600,000  6,052,443 EMPLOYEE PREMIUMS  10,200,000 

 45623  3,850,000  3,850,000  2,186,600 RETIREE/COBRA PREMIUMS  4,000,000 

 45630  600,000  600,000  249,627 PRESCRIPTION DRUG REBATES  900,000 

 45676  -  -  550,900 STOP LOSS REIMBURSEMENTS  - 

 45912  -  -  2,327 OTHER REIMBURSEMENTS  - 

 49100  -  -  2,900,000 TRANSFER FROM GENERAL FUND  - 

TOTAL REVENUES $47,676,631 $47,676,631 $31,526,597 $51,650,000 

EXPENSES

51 SALARIES & WAGES

 51100  196,470  196,470  113,167 WAGES FULL TIME  205,068 

 51300  1,000  1,000  226 OVERTIME  1,000 

 51400  -  -  655 WAGES TEMPORARY/SEASONAL  - 

 51750  -  -  5,630 RETIREMENT & SEPARATION PAY  - 

 51990  545  545  - YEAR END PAYROLL PARTIAL WEEK CHARGEBACK  566 

$198,015 $198,015 $119,679 $206,634 

52 FRINGE BENEFITS

 52100  15,148  15,148  7,974 FICA/MEDICARE  15,756 

 52150  22,119  22,119  12,666 PENSION EXPENSE  23,081 

 52300  53,126  53,126  34,485 BENEFITS  77,429 

 52809  20,000  20,000  19,456 WELLNESS PROGRAM  20,000 

 52815  62,000  62,000  33,930 EMPLOYEE ASSISTANCE PROGRAM  63,000 

$172,393 $172,393 $108,511 $199,266 

53 PROFESSIONAL & TECHNICAL SERVICES

 53114  15,000  15,000  - ACCOUNTING & AUDITING SERVICES  15,000 

 53121  10,000  10,000  2,100 ACTUARIAL SERVICES  10,000 

 53142  5,000  5,000  - CONSULTING SERVICES  5,000 

 53452  3,800  3,800  3,045 STAFFING SERVICES  3,800 

 53999  22,000  22,000  10,451 OTHER PROFESSIONAL SERVICES  22,000 

$55,800 $55,800 $15,596 $55,800 

55 OTHER SERVICES

 55200  -  -  - DUES AND MEMBERSHIPS  400 

 55400  -  -  - CONFERENCES AND SEMINARS  1,500 

 55421  5,500  5,500  - EMPLOYEE TRAINING & CERTIFICATIONS  3,500 

 55607  3,500  3,500  847 POSTAGE & DELIVERY  3,500 

 55699  300  300  - OTHER CONTRACTED SERVICES  - 

$9,300 $9,300 $847 $8,900 

59 INSURANCE PROGRAMS & CLAIMS

 59165  930,000  930,000  516,753 STOP LOSS COVERAGE  905,000 

 59500  1,200,000  1,200,000  829,457 CLAIMS ADMINISTRATION  1,525,000 

 59507  42,000,000  42,000,000  23,516,143 CLAIMS-HEALTH  44,351,500 

 59525  4,200,000  4,200,000  2,295,950 DENTAL CLAIMS  4,350,000 

 59585  14,000  14,000  12,277 (ACA) REINSURANCE FEES  14,000 
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6600 BENEFITS SELF INSURANCE FUND

CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 PROJECTED REVENUE & EXPENSES 

BENEFITS SELF INSURANCE FUND

 2020

PROJECTED

2020

AVAILABLE

2020

ACTUAL

   THRU 

01/31/2020
2021

PROJECTED

March 09, 2020

12:25 pm

59 INSURANCE PROGRAMS & CLAIMS

 59600  -  -  7,150 SMARTSHOPPER REWARDS PROGRAM  32,700 

$48,344,000 $48,344,000 $27,177,730 $51,178,200 

61 SUPPLIES & MATERIALS

 61100  600  600  14 OFFICE SUPPLIES  600 

 61235  600  600  400 FORMS/BILLING SUPPLIES  600 

$1,200 $1,200 $414 $1,200 

TOTAL EXPENSES $48,780,708 $48,780,708 $27,422,776 $51,650,000 
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET

GENERAL FUND - APPROPRIATION DETAIL

 2020

ORIGINAL

BUDGET

2020

AVAILABLE

BUDGET

2020

ACTUALTHRU

01/31/2020 

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

March 08, 2020

 1:53 pm

ADMINISTRATIVE SERVICES

 120 TELECOMMUNICATIONS

55 - OTHER SERVICES

 55109  130,000  130,000  58,614  130,000  130,000 TELEPHONE-VOICE

 55118  15,820  15,820  7,215  15,820  15,820 TELEPHONE-CELLULAR

$145,820 $145,820 $65,829 $145,820 $145,820 

TOTAL - $145,820 $145,820 $65,829 $145,820 $145,820 TELECOMMUNICATIONS
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Division of Administrative Services 

Information Technology 

MISSION STATEMENT 

The mission of the City of Nashua Information Technology Division is to provide high quality 
innovative, secure, efficient and cost-effective services. Work as a team to identify best 
practices for services while being respectful of taxpayer dollars.  
Attract and retain employees with appropriate technical skills, enthusiasm to learn, ability to 
teach and the passion to provide high quality program, project and operations services to city 
departments and the public sector. 
 
 

SERVICES AND FUNCTIONS 

Information Technology Teams and Services Provided 

Information Technology is made up of three teams; Infrastructure, Technical Support, 
and Applications Development / Project Management. 

 Infrastructure Team  

Responsible for all aspects of Infrastructure including, but not limited to, Servers, Networks, 
and Storage  

Servers – the machines which host the applications that all end users connect to      

Networks – what connects the buildings, servers, and end user pc’s together to share 

information 

Storage – where electronic data and information reside 

Support 

 Provide all support for the following Enterprise applications for the entire City (3,000 
users):  Lawson, Kronos, Telestaff, Cartegraph 
 Provide all support for the City email system:  over 500 mailboxes; average 300,000 
emails per month; 40% spam hit rate which do not reach the intended recipient (not 
including Schools and Police) 

4 full-time staff members – Network Admin, Systems Admin, Database Admin, and IT 
Manager 

Technical Support Team 

Three full time staff members; IT Manager and two Technical Support Specialists. Provide 
first level helpdesk support and technical implementations. 
 
Areas of Support: 
Hardware (34 locations) 

 PC Desktop Support (over 500) 
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 All desktop peripheral support 
 Printer Support (150) 
 Multi-Function Printer Support 
 Citywide Print Management Program (Not School/Police) 
 Manage loaner equipment program 
 Equipment recycling and disposition 
 Tablet Support (iPad, Android, Windows) 
 22 mobile devices, Nashua Transit buses 
 Video A/V Support 
 Hardware Inventory 
 Hardware Testing, Review & Acquisition 
 Ethernet Cabling 
 Telephony Cabling 
 

 Applications Development and Project management Team 

4 full-time staff members – Implementations Specialist, Applications Analyst, Web 
Administrator / Graphic Designer and IT Manager 

Software Projects 

 Project Management 
 Application and Systems Analysis 
 Implementation Services 
 Data Transformation Services 
 Reporting Services 
 Test Planning and Quality Assurance 
 Proposal Review and Analysis 
 Hardware/Peripherals Evaluation 
 

 
 
DIVISION ORGANIZATIONAL CHART 
 

 

CIO / IT Director

IT Manager -
Infrastructure

IT Manager -
Technical Services

IT Manager - Project 
/ Development 

Services
PEG Program Manager

Administrator
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 Department  Goals  Status 

1 Licensing and permitting Implementation In Progress 

2 Disaster recover site In Progress 

3 Utility Billing In Progress 

4 Contract Management Planning 

 
 

PERFORMANCE MEASURES      2018      2019 

Web Site Visits 681,455 782,354 

Number of pages printed 2,047,455 2,079,952 

Number of emails processed 2,077,980 2,245,383 

Users accessing Website with Smartphone 257,390 339,426 

 

 

 

  

 
 
 
 
 
 

 

 

 

 

 

 

 

 

 
 

 

 

       Insert Picture Here 

State of the art 
technology to run the 
complex functions of 
City government. 
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FY2020 ACCOMPLISHMENTS 

 New Intranet Site. 
 New Fire Department Intranet Site. 
 BPW Pension conversion from ADMINS to Hooker & Holcombe. 
 Dog Licensing conversion from ADMINS to ClerkWorks Application (Interware) 
 Implementation of On-line Miscellaneous Payment Processing (Interware) 
 Code Enforcement migration from CityView to CIVICGOV (new Licensing and Permitting 

Application). 
 MUNIS DocOrigin Migration 
 Upgraded HVAC in server room from single 5-ton unit to dual 7-ton units for redundancy 
 Upgraded network edge switches to gigabit ports – removed all 10/100 units 
 Removed all old phone systems throughout City buildings 
 Upgraded City Internet line to 1Gbs up/down resulting in a monthly cost savings 
 Upgraded Camera system at WWTF and Transit Garage 
 Installed new security cameras throughout City Hall 

 
FY 2021 PROPOSED BUDGET SUMMARY 

                  FY20                          FY21                          FY21 
            BUDGET                REQUESTED                            PROPOSED    
 

Expenditures   2,938,581      2,987,369        2,987,369 

Position Distribution 
Full-Time 

  
   13 

 
13 

  
   13 

   

 
Part-Time 

             
    0 

 
0 

        
  0 

   

 
  FY 2021 Budget Analysis:  
Salaries and Support and Maintenance makes up 80% of the IT budget.  Salary are based on 
union contracts and increase on average 3% and support and maintenance contracts increase 
on average 5%, even with these constraints we have managed to maintain less that a 2% 
increase. 
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET

GENERAL FUND - APPROPRIATION DETAIL

 2020

ORIGINAL

BUDGET

2020

AVAILABLE

BUDGET

2020

ACTUALTHRU

01/31/2020 

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

March 08, 2020

 1:53 pm

ADMINISTRATIVE SERVICES

 122 INFORMATION TECHNOLOGY

51 - SALARIES & WAGES

 51100  1,049,425  1,039,425  564,918  1,054,479  1,054,479 WAGES FULL TIME

 51300  -  -  283  -  - OVERTIME

 51990  6,246  6,246  -  2,924  2,924 YEAR END PAYROLL PARTIAL WEEK 

CHARGEBACK

$1,055,671 $1,045,671 $565,201 $1,057,403 $1,057,403 

52 - FRINGE BENEFITS

 52100  80,759  80,759  41,624  81,397  81,397 FICA/MEDICARE

 52150  119,572  119,572  64,989  118,850  118,850 PENSION EXPENSE

 52300  229,840  229,840  135,244  260,057  260,057 BENEFITS

$430,171 $430,171 $241,856 $460,304 $460,304 

53 - PROFESSIONAL & TECHNICAL SERVICES

 53142  10,000  20,000  9,903  10,000  10,000 CONSULTING SERVICES

$10,000 $20,000 $9,903 $10,000 $10,000 

54 - PROPERTY SERVICES

 54400  25,000  25,000  5,725  25,000  25,000 SOFTWARE LICENSING

 54407  934,107  934,107  606,655  922,227  922,227 SOFTWARE MAINTENANCE

 54414  55,422  55,422  1,740  69,225  69,225 HARDWARE MAINTENANCE

 54421  42,769  42,769  34,498  42,769  42,769 COPIER MAINTENANCE CONTRACTS

 54428  101,609  101,609  86,820  101,609  101,609 TECHNOLOGY OPERATIONS

 54487  10,000  10,000  722  10,000  10,000 EQUIPMENT REPAIRS & MAINTENANCE

 54828  42,134  42,134  30,764  42,134  42,134 PHOTOCOPIER LEASE

$1,211,041 $1,211,041 $766,924 $1,212,964 $1,212,964 

55 - OTHER SERVICES

 55118  6,000  6,000  2,178  6,000  6,000 TELEPHONE-CELLULAR

 55200  1,500  1,500  644  1,500  1,500 DUES AND MEMBERSHIPS

 55300  750  750  -  750  750 TRAVEL

 55400  2,500  2,500  23  2,500  2,500 CONFERENCES AND SEMINARS

 55421  3,000  3,000  -  3,000  3,000 EMPLOYEE TRAINING & CERTIFICATIONS

 55607  105  105  65  105  105 POSTAGE & DELIVERY

$13,855 $13,855 $2,910 $13,855 $13,855 

61 - SUPPLIES & MATERIALS

 61100  2,000  2,000  425  2,000  2,000 OFFICE SUPPLIES

 61299  550  550  51  550  550 MISCELLANEOUS SUPPLIES

 61607  500  500  368  500  500 COMPUTER SUPPLIES

 61615  45,000  45,000  24,260  45,000  45,000 TECHNOLOGY EQUIP CONSUMABLES

 61799  250  250  211  250  250 VEHICLE PARTS & SUPPLIES

 61807  200  200  -  200  200 PUBLICATIONS

$48,500 $48,500 $25,315 $48,500 $48,500 

71 - EQUIPMENT

 71207  2,500  2,500  3,636  2,500  2,500 COMMUNICATIONS EQUIPMENT

 71221  146,843  146,843  111,727  146,843  146,843 COMPUTER EQUIPMENT

 71228  20,000  20,000  102  35,000  35,000 COMPUTER SOFTWARE
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET

GENERAL FUND - APPROPRIATION DETAIL

 2020

ORIGINAL

BUDGET

2020

AVAILABLE

BUDGET

2020

ACTUALTHRU

01/31/2020 

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

March 08, 2020

 1:53 pm

ADMINISTRATIVE SERVICES

 122 INFORMATION TECHNOLOGY

$169,343 $169,343 $115,465 $184,343 $184,343 

TOTAL - $2,938,581 $2,938,581 $1,727,574 $2,987,369 $2,987,369 INFORMATION TECHNOLOGY
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Risk Manager

Building 
Manager

Maintenance 
SpecialistMaintenance 

Specialist

Custodian I
Custodian I

Custodian I

Program 
Supervisor

Property & 
Casualty 
Adjuster

Property & 
Casualty 
Adjuster

Safety/Loss 
Prevention 

Analyst

DIVISION OF ADMINSTRATIVE SERVICES 

RISK MANAGEMENT 

MISSION STATEMENT 

The Risk Management Department identifies and evaluates risk associated with activities and operations 
of city and school departments; develops a means to control, reduce, transfer, eliminate and finance 
them.  
 
SERVICES AND FUNCTIONS 

The Department attempts to eliminate or control risks through hazard identification and 
correction, accident prevention, training and other various measures.  These risk are financed 
through insurance, transfer of risk to others by contract or through the established insurance 
reserves to pay self-insured claims.   
 
The Risk Management Department also controls and mitigates risks through administration of 
comprehensive prevention-oriented safety and liability/loss control programs and additionally 
provides oversight and control through a variety of other programs and policies serving to 
protect assets, employees and citizens. 
 
 
 
DEPARTMENTAL ORGANIZATIONAL CHART 
  
 
 
  
 
 
 
 
 

 
 
 
 
 
  
  

DEPARTMENT GOALS  Status 

1 Promote and encourage behaviors that minimize loss and promote the 
importance of employee safety. 

Ongoing 

2 Further reduce the cost of workers’ compensation through negotiated billing 
and usage of usual and customary rates.  

Ongoing 

3 Continue to optimize the handling of uninsured motorist claims and 
additional third party recoveries. 

     Ongoing 
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PERFORMANCE MEASURES      FY18 
      ACTUAL 

     FY19 
      ACTUAL 

Citywide Safety Training Classes                         21                24 

Medical Bill Negotiated Claim Year 
Savings 

       $147,962.00 $242,191.00 

   Collection Fiscal Year Recovery Efforts         $208,747.00 

 

$131,362.00 

  

 
FY2020 ACCOMPLISHMENTS 

• In addition to our 38 city-wide joint loss management committees, 17 additional working 
groups were formed.              

• Implemented additional controls to further reduce the costs of inpatient procedures. 
• Aggressive cold call medical bill negotiations have resulted in an overall savings of $1,214,803 

since inception. 
• Creation of a Property Condition Report which assists in evaluating the general physical 

condition and maintenance status of city properties, including corrective measures for future 
preservation of resources.    

 

FY 2021 PROPOSED BUDGET SUMMARY 

                  FY20                          FY21                          FY21 
            BUDGET                REQUESTED                            PROPOSED    
 

    Expenditures 3,527,130      3,800,00        3,800,00 

Position Distribution 
Full-Time 

  
    6 

 
5 

  
   5 

   

 
Part-Time 

             
    0 

 
0 

        
  0 

   

FY 2021 Budget Analysis: The current  insurance market is def ined by rate increases 
for  the major i t y of  coverages and we expect  th is  trend to cont inue into FY21.   As a 
resul t ,  we have ant ic ipated the impact appropr iate ly wi th in our budget.  

 

Building and structure 
assessments are 
performed on a regular 
basis to ensure our 
assets are protected, 
reliable and safe. 

Safety training aimed 
toward preventing and 
mitigating accidents and 
losses. 
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET

GENERAL FUND - APPROPRIATION DETAIL

 2020

ORIGINAL

BUDGET

2020

AVAILABLE

BUDGET

2020

ACTUALTHRU

01/31/2020 

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

March 08, 2020

 1:53 pm

ADMINISTRATIVE SERVICES

 128 RISK MANAGEMENT

89 - INTERFUND TRANSFERS OUT

 89650  3,527,130  3,527,130  3,527,130  3,800,000  3,800,000 TRANSFER TO PROPERTY & CASUALTY SELF 

INSURANCE FUND

$3,527,130 $3,527,130 $3,527,130 $3,800,000 $3,800,000 

TOTAL - $3,527,130 $3,527,130 $3,527,130 $3,800,000 $3,800,000 RISK MANAGEMENT

NOTE:

IN ACCORDANCE WITH NRO 50-35, ALL COSTS RELATED TO PROPERTY & CASUALTY ARE ACCUMULATED IN THE 

PROPERTY & CASUALTY SELF INSURANCE FUND. THE COST OF THE PROGRAM INCLUDES FULLY INSURED 

POLICIES AND CLAIMS RELATED TO; AUTOMOBILE, WORKER'S COMPENSATION, LONG TERM DISABILITY 

PROGRAMS, AND OTHER COMMERCIAL OR SELF INSURANCE PROGRAMS THAT MAY BE LAWFULLY IMPLEMENTED 

IN A MANNER CONSISTENT WITH STATE STATUTES AND REGULATIONS. NRO 50-35;b (1) STATES THAT THE BOARD 

OF ALDERMEN SHALL APPROPRIATE THE COSTS DIRECTLY INTO THE SELF INSURANCE FUND.  THE ACCOUNT 

ABOVE REPRESENTS THE CITY'S PORTION OF THE PROPERTY & CASUALTY PROGRAM AND ADMINISTRATION 

COSTS FOR THE ENSUING FISCAL YEAR.  SEE ATTACHED DETAILED REVENUE AND EXPENSE PROJECTIONS FOR 

THE PROPERTY & CASUALTY SELF INSURANCE FUND.
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6500 PROPERTY & CASUALTY FUND

CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 PROJECTED REVENUE & EXPENSES 

PROPERTY & CASUALTY FUND

 2020

PROJECTED

2020

AVAILABLE

2020

ACTUAL

   THRU 

01/31/2020
2021

PROJECTED

March 07, 2020

 8:44 pm

REVENUES

 45207  60,000  60,000  41,434 INTEREST INCOME  80,000 

 45695  80,000  80,000  88,556 CLAIM RECOVERIES  85,000 

 49100  3,600,000  3,600,000  3,527,130 TRANSFER FROM GENERAL FUND  3,800,000 

 49620  105,000  105,000  105,000 TRANSFER FROM WASTEWATER FUND  150,000 

TOTAL REVENUES $3,845,000 $3,845,000 $3,762,120 $4,115,000 

EXPENSES

51 SALARIES & WAGES

 51100  401,665  401,665  218,486 WAGES FULL TIME  402,764 

 51900  -  -  - SALARY ADJUSTMENTS  1,602 

 51990  1,100  1,100  - YEAR END PAYROLL PARTIAL WEEK CHARGEBACK  1,111 

$402,765 $402,765 $218,486 $405,477 

52 FRINGE BENEFITS

 52100  30,727  30,727  15,191 FICA/MEDICARE  30,934 

 52150  44,866  44,866  24,405 PENSION EXPENSE  45,200 

 52300  117,590  117,590  63,475 BENEFITS  112,736 

$193,183 $193,183 $103,070 $188,870 

53 PROFESSIONAL & TECHNICAL SERVICES

 53142  85,000  85,000  85,000 CONSULTING SERVICES  87,000 

$85,000 $85,000 $85,000 $87,000 

54 PROPERTY SERVICES

 54236  693  693  492 SECURITY SERVICES  680 

 54267  63,770  63,770  57,454 ELEVATOR/BOILER MAINTENANCE  64,970 

$64,463 $64,463 $57,946 $65,650 

55 OTHER SERVICES

 55118  700  700  700 TELEPHONE-CELLULAR  1,200 

 55200  1,000  1,000  810 DUES AND MEMBERSHIPS  1,225 

 55307  785  785  376 MILEAGE REIMBURSEMENTS  785 

 55421  2,000  2,000  640 EMPLOYEE TRAINING & CERTIFICATIONS  2,000 

 55607  700  700  294 POSTAGE & DELIVERY  650 

 55699  -  -  - OTHER CONTRACTED SERVICES  100 

$5,185 $5,185 $2,820 $5,960 

59 INSURANCE PROGRAMS & CLAIMS

 59107  109,644  109,644  106,645 WORKERS COMPENSATION POLICIES  112,000 

 59120  666,644  666,644  647,333 GENERAL LIABILITY POLICIES  737,792 

 59148  294,787  294,787  282,674 PROPERTY POLICIES  317,000 

 59207  1,903,500  1,903,500  960,167 WORKERS COMPENSATION CLAIMS  1,950,000 

 59225  112,000  112,000  115,812 GENERAL LIABILITY CLAIMS  120,000 

 59250  101,000  101,000  256,863 PROPERTY CLAIMS  234,300 

 59275  217,262  217,262  125,220 AUTOMOBILE CLAIMS  215,000 

 59290  80,000  80,000  29,687 LONG TERM DISABILITY CLAIMS  80,000 

$3,484,837 $3,484,837 $2,524,402 $3,766,092 

61 SUPPLIES & MATERIALS
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6500 PROPERTY & CASUALTY FUND

CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 PROJECTED REVENUE & EXPENSES 

PROPERTY & CASUALTY FUND

 2020

PROJECTED

2020

AVAILABLE

2020

ACTUAL

   THRU 

01/31/2020
2021

PROJECTED

March 07, 2020

 8:44 pm

61 SUPPLIES & MATERIALS

 61100  1,500  1,500  662 OFFICE SUPPLIES  1,500 

 61830  208  208  - SUBSCRIPTIONS  214 

$1,708 $1,708 $662 $1,714 

68 OTHER EXPENSES

 68360  25,000  25,000  45,947 LOSS PREVENTION PROGRAM  25,000 

 68365  15,000  15,000  5,393 SAFETY, TRAINING & EDUCATION PROGRAM  16,000 

$40,000 $40,000 $51,340 $41,000 

71 EQUIPMENT

 71000  -  23,791  23,791 EQUIPMENT  15,000 

 71800  1,000  1,000  - FURNITURE & FIXTURES  1,500 

$1,000 $24,791 $23,791 $16,500 

TOTAL EXPENSES $4,278,141 $4,301,932 $3,067,518 $4,578,263 
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Risk Manager

Building Manager

Maintenance
Specialist

Maintenance 
Specialist

Full Time 
Custodian

Full Time 
Custodian

Part Time 
Custodian

DIVISION OF ADMINISTRATIVE SERVICES 

CITY BUILDINGS AND GROUNDS 

MISSION STATEMENT 

The Buildings and Grounds Department provides general buildings/grounds maintenance and 
custodial services in an effort to provide a safe and clean environment for staff and citizens.  

 
SERVICES AND FUNCTIONS 

Departmental staff ensures the optimal performance of building systems by providing 
preventative maintenance and repair/oversight of mechanical, HVAC, electrical, plumbing, 
interior/exterior repairs and renovations and custodial and grounds maintenance at multiple City 
facilities.     

 
DEPARTMENTAL ORGANIZATIONAL CHART 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 

 Department  Goals  Status 

1 Continue to maintain a high level of safety in the workplace.    Ongoing 

2 Effectively utilize funding in an effort to reduce deferred maintenance.   Ongoing 

3 To maintain buildings and grounds in a condition of excellence and cleanliness.   Ongoing 
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PERFORMANCE MEASURES      FY18 
      ACTUAL 

     FY19 
      ACTUAL 

City buildings maintained      9      9 

HVAC/mechanical units maintained      85                  85   

Square feet of facilities supported       <200,000 sq. ft.            <200,000 sq. ft.            

FY2020 ACCOMPLISHMENTS 

• Continuously provided timely levels of support to multiple facilities.
• Effectively managed or contributed to various Capital Improvement projects.
• Provides timely and successful property management services to newly acquired
properties. 

FY 2021 PROPOSED BUDGET SUMMARY 

      FY20             FY21             FY21 
 BUDGET  REQUESTED     PROPOSED   

   Expenditures 783,910   742,893 742,893 

Position Distribution 
Full-Time   6.63 5.63    5.63 

Part-Time     0 0   0 

FY 2021 Budget Analysis: Budget ref lects  increases due to addi t ional propert ies 
that  have been t ransferred into the responsibi l i t ies of Bui ldings and Grounds. 
The Energy Manager that  was inc luded in the FY20 budget  has been moved 
to a new department wi th in General Government. 

Buildings and Grounds 
clears and treats 
walkways around 
facilities and assists with 
projects such as the 
installation of a new 
front door at City Hall. 
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET

GENERAL FUND - APPROPRIATION DETAIL

 2020

ORIGINAL

BUDGET

2020

AVAILABLE

BUDGET

2020

ACTUALTHRU

01/31/2020 

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

March 08, 2020

 1:53 pm

ADMINISTRATIVE SERVICES

 129 CITY BUILDINGS

51 - SALARIES & WAGES

 51100  294,684  294,684  143,613  209,771  209,771 WAGES FULL TIME

 51200  18,460  18,460  5,061  18,494  18,494 WAGES PART TIME

 51300  4,500  4,500  4,066  5,000  5,000 OVERTIME

 51750  -  -  142  -  - RETIREMENT & SEPARATION PAY

 51990  1,946  1,946  -  650  650 YEAR END PAYROLL PARTIAL WEEK 

CHARGEBACK

$319,590 $319,590 $152,882 $233,915 $233,915 

52 - FRINGE BENEFITS

 52100  24,300  24,300  10,963  18,109  18,109 FICA/MEDICARE

 52150  33,420  33,420  16,180  24,375  24,375 PENSION EXPENSE

 52300  125,600  125,600  34,207  75,144  75,144 BENEFITS

$183,320 $183,320 $61,350 $117,628 $117,628 

54 - PROPERTY SERVICES

 54100  150,550  150,550  79,592  206,700  206,700 ELECTRICITY

 54114  29,400  29,400  15,014  53,300  53,300 HEATING GAS

 54141  18,600  18,600  10,599  23,900  23,900 WATER

 54228  2,750  2,750  2,750  2,750  2,750 PEST CONTROL SERVICES

 54243  23,500  23,500  10,806  28,000  28,000 HVAC MAINTENANCE

 54280  37,000  37,000  27,393  55,500  55,500 BUILDING/GROUNDS MAINTENANCE

 54487  1,000  1,000  916  1,500  1,500 EQUIPMENT REPAIRS & MAINTENANCE

 54600  500  500  -  500  500 VEHICLE REPAIRS & MAINTENANCE

$263,300 $263,300 $147,071 $372,150 $372,150 

55 - OTHER SERVICES

 55118  2,000  2,000  881  2,000  2,000 TELEPHONE-CELLULAR

$2,000 $2,000 $881 $2,000 $2,000 

61 - SUPPLIES & MATERIALS

 61107  500  500  500  500  500 CLOTHING & UNIFORMS

 61428  12,000  12,000  5,427  12,000  12,000 JANITORIAL SUPPLIES

 61499  1,000  1,000  53  1,000  1,000 BUILDING SUPPLIES

$13,500 $13,500 $5,980 $13,500 $13,500 

71 - EQUIPMENT

 71025  200  200  -  200  200 SMALL TOOLS

 71999  2,000  2,000  772  3,500  3,500 MISCELLANEOUS EQUIPMENT

$2,200 $2,200 $772 $3,700 $3,700 

TOTAL - $783,910 $783,910 $368,936 $742,893 $742,893 CITY BUILDINGS
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DIVISION OF ADMINISTRATIVE SERVICES 

PURCHASING DEPARTMENT 

 

MISSION STATEMENT - The City of Nashua Central Purchasing Department strives to provide timely 
and valuable service and support to all City departments. Its staff recognizes the value of strong vendor 
relationships and strives to deal in an equitable manner with entities desiring to do business with the City 
of Nashua. Our goal is to generate the best value for the City and to use the most efficient methods to 
achieve this goal. 

SERVICES AND FUNCTIONS - Obtain maximum value for each dollar expended.  Process Purchase 
Orders and Bids.  Administer and enforce contractual obligations in a fair and uniform manner. Encourage 
competitive bidding. Act as the city's representative on all matters pertaining to purchasing and contracting 
for supplies and services. Dispose of surplus or obsolete supplies, materials and equipment.  Maintain the 
highest ethical standards in the conduct of city purchasing functions. 
   
DIVISION ORGANIZATIONAL CHART 
 

 
 
 
 

 Department  Goals  Status 

1 Recommend that the City raise the threshold for processing formal Bids from 
$10K to $25K. 

In Process 

 

2 

Recommend that the City change the threshold for Medium purchases from $5K 
to $10K to increase to $5K to $25K. 

   In Process 

 

 

3 

Arrange for disposition of surplus material and equipment at the City owned 
Nimco facility. 

   Ongoing 

 

 

Administrative Services 
Director

Purchasing Agent II Purchasing Agent I Messenger/Mail 
Distribution Clerk

Purchasing Manager
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PERFORMANCE MEASURES   FY18    

ACTUAL 
    

      
      
      
 

     FY19 
      

ACTUAL 
Processed formal Bids > $25K for Finance Committee 
approval 

      
    170  

           
   162  

Processed Requisitions in Lawson creating Purchase 
Orders, most within 24 hours  

 

       
 4,800+            

        
5,000+            

Worked with City departments to identify and dispose of 
surplus City vehicles through the Public Surplus 
Government Surplus Auctions 

           
$33,214             

       
$18,874             

  

 

 

      
 

 

 

 

 

 

 

 

FY2020 ACCOMPLISHMENTS 

• Lease, installation and training of new Neo Post Mail machine in Print Room 
• Took over the shredding of documents for internal departments in place a contracted vendor  
• Purchased a high speed cutter to decrease the labor hours to produce business cards by 75% 
• Processed Bids throughout the year within 24-48 hours of receipt of all documentation needed  
• Processed Requisitions to Purchase Orders in Lawson within 24-48 hours once 
documentation is complete  

 

 

 

 

 

 

New double front doors 
at City Hall – One of the 
Bid process results 
completed in FY20. 
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FY 2021 PROPOSED BUDGET SUMMARY 

                  FY20                          FY21                          FY21 
            BUDGET                REQUESTED                            PROPOSED    
 

      Expenditures 321,292      332,049        332,049 

Position Distribution 
Full-Time 

  
  3.50 

 
3.50 

  
   3.50 

   

 
Part-Time 

             
    0 

 
0 

        
  0 

   

 
 
FY 2021 Budget Analysis: Purchasing’s FY21 Proposed budget is up < 2% with the exception of Total 
Salaries & Benefits & Total Benefits  
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET

GENERAL FUND - APPROPRIATION DETAIL

 2020

ORIGINAL

BUDGET

2020

AVAILABLE

BUDGET

2020

ACTUALTHRU

01/31/2020 

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

March 08, 2020

 1:53 pm

ADMINISTRATIVE SERVICES

 130 PURCHASING

51 - SALARIES & WAGES

 51100  182,685  182,685  103,368  184,440  184,440 WAGES FULL TIME

 51200  16,995  16,995  10,282  16,995  16,995 WAGES PART TIME

 51300  650  650  552  -  - OVERTIME

 51750  -  -  48  -  - RETIREMENT & SEPARATION PAY

 51990  550  550  -  560  560 YEAR END PAYROLL PARTIAL WEEK 

CHARGEBACK

$200,880 $200,880 $114,250 $201,995 $201,995 

52 - FRINGE BENEFITS

 52100  15,368  15,368  8,397  15,591  15,591 FICA/MEDICARE

 52150  20,540  20,540  11,608  20,866  20,866 PENSION EXPENSE

 52300  32,004  32,004  18,902  41,097  41,097 BENEFITS

$67,912 $67,912 $38,907 $77,554 $77,554 

54 - PROPERTY SERVICES

 54487  1,500  1,500  305  1,500  1,500 EQUIPMENT REPAIRS & MAINTENANCE

 54600  500  500  150  500  500 VEHICLE REPAIRS & MAINTENANCE

 54842  5,500  5,500  3,035  5,500  5,500 POSTAGE METER RENTAL

$7,500 $7,500 $3,490 $7,500 $7,500 

55 - OTHER SERVICES

 55200  1,000  1,000  531  1,500  1,500 DUES AND MEMBERSHIPS

 55307  250  250  132  250  250 MILEAGE REIMBURSEMENTS

 55400  250  250  -  250  250 CONFERENCES AND SEMINARS

 55500  32,000  32,000  24,395  32,000  32,000 ADVERTISING

 55607  1,000  1,000  1,197  1,500  1,500 POSTAGE & DELIVERY

$34,500 $34,500 $26,256 $35,500 $35,500 

61 - SUPPLIES & MATERIALS

 61100  2,000  2,000  627  1,500  1,500 OFFICE SUPPLIES

 61242  7,500  7,500  4,574  7,000  7,000 PRINTING SUPPLIES

 61295  1,000  1,000  360  1,000  1,000 INVENTORY SUPPLIES

$10,500 $10,500 $5,561 $9,500 $9,500 

TOTAL - $321,292 $321,292 $188,464 $332,049 $332,049 PURCHASING
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DIVISION OF ADMINISTATIVE SERVICES 

ASSESSING DEPARTMENT 

MISSION STATEMENT 

 
The mission of the Assessing Department is to ensure that all property within the City of Nashua 
is assessed fairly and equitably in accordance with RSA 75:1 which states in part [Assessing 
Departments] "shall appraise all taxable property at its full and true value in money...and shall 
receive and consider all evidence that may be submitted to them relative to the value of property". 
Accordingly, the Assessing Department's purpose is to administer NH State Laws and programs 
governing property assessment in an honest and professional manner. 
 
 
SERVICES AND FUNCTIONS 

 
The Assessing Department is made up of two functions:  

Administrative Staff provides customer service that includes: Assisting taxpayers and the 
general public with parcel maps (GIS maps), assessing questions regarding exemptions and 
credits and gives direction for general government requests. Maintains and updates information 
property transfers.  
The assessor’s responsibility is to discover, list and estimate value of all real estate in the city, 
to ensure properties are treated uniformly, be conforming to State laws when dealing with 
property appraisal, assisting taxpayers and the general public with assessment questions.  
Monitors all sales and analyzes the local real estate market, supply and demand, economic 
situations and other influences that affect property values and property record card data 
maintenance. 
 
 
DIVISION ORGANIZATIONAL CHART 

 

ADMINISTRATIVE 
SERVICES DIRECTOR

COMMERCIAL 
ASSESSOR

RESIDENTIAL ASSESSOR ADMINISTRATIVE 
SUPERVISOR

DEPARTMENT 
COORDINATOR

ADMINISTRATIVE 
SPECIALIST/CSR

CHIEF ASSESSOR
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 Department  Goals  Status 

1 Our goals is to comply with all city and state laws, ensure accuracy in our data, 
treat all taxpayers with fairness and equity and provide quality customer service 
in person and on the phone. 
 
 

On-going 

 

2 

Complete Phase I of the II in the City-Wide Full Measure and List Revaluation. In Process 

 

 

3 

Conversion of AssessPro Classic to AP5 In Process 

 

 

4 

Preparation of the Department of Revenue 2020 Assessment Review  In Process 

 

  
 

PERFORMANCE MEASURES CY18 
ACTUAL 

     CY19 
      ACTUAL 

Closed Building Permits               3,191        3,712 +/- 

Property Transfers  2,706                     2,526 

Inspections  2,014                 2,014 +/-            

Process Abatements/In-House Corrections 

 

TY 2017=96    TY 2018=375   

Exemption/Credits Processed      TY 2018=608    TY 2019=2,321 

  

      
 

 

 

 

 

 

 

FY2020 ACCOMPLISHMENTS 

• CONVERSION OF ASSESSPRO CLASSIC TO AP5 
• SIGNED CONTRACT AND BOOTS ON THE GROUND FOR FULL MEASURE AND    LIST 

 

Inspection of Building 
Site for Assessment 
capture of Building 
Permit. 
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• UPDATED ASSESSING PROCEDURE MANUAL 
• IMPLEMENTATION OF POWER BI  
• IMPLEMENTATION OF IMPROVEMENT PLAN  

FY 2021 PROPOSED BUDGET SUMMARY 

                  FY20                          FY21                          FY21 
            BUDGET                REQUESTED                            PROPOSED    
 

    Expenditures 813,158    814,347        814,347 

Position Distribution 
Full-Time 

  
    9 

 
9 

  
    9 

   

 
Part-Time 

             
    0 

 
0 

        
   0 

   

 
FY 2021 Budget Analysis: Increased supply i tems for  costs  assoc iated wi th the 2020-2022 

Revaluat ion.  Inc ludes salary for  Chief  Assessor not  yet h ired. 
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET

GENERAL FUND - APPROPRIATION DETAIL

 2020

ORIGINAL

BUDGET

2020

AVAILABLE

BUDGET

2020

ACTUALTHRU

01/31/2020 

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

March 08, 2020

 1:53 pm

ADMINISTRATIVE SERVICES

 132 ASSESSING

51 - SALARIES & WAGES

 51100  479,846  479,846  228,701  527,475  527,475 WAGES FULL TIME

 51300  20,000  20,000  2,651  -  - OVERTIME

 51512  5,000  5,000  2,625  5,000  5,000 WAGES APPOINTED OFFICIALS

 51750  -  12,149  12,149  -  - RETIREMENT & SEPARATION PAY

 51990  1,410  1,410  -  1,474  1,474 YEAR END PAYROLL PARTIAL WEEK 

CHARGEBACK

$506,256 $518,405 $246,126 $533,949 $533,949 

52 - FRINGE BENEFITS

 52100  37,395  37,395  18,530  41,426  41,426 FICA/MEDICARE

 52150  53,866  53,866  27,345  59,929  59,929 PENSION EXPENSE

 52300  110,986  110,986  46,840  95,218  95,218 BENEFITS

$202,247 $202,247 $92,715 $196,573 $196,573 

53 - PROFESSIONAL & TECHNICAL SERVICES

 53142  55,000  50,370  28,500  25,000  25,000 CONSULTING SERVICES

 53452  20,000  20,000  8,500  20,000  20,000 STAFFING SERVICES

$75,000 $70,370 $37,000 $45,000 $45,000 

55 - OTHER SERVICES

 55100  -  2,000  -  2,400  2,400 COMMUNICATIONS-DATA

 55200  1,500  1,500  694  1,500  1,500 DUES AND MEMBERSHIPS

 55307  5,400  5,400  2,614  7,450  7,450 MILEAGE REIMBURSEMENTS

 55421  5,055  5,055  835  6,200  6,200 EMPLOYEE TRAINING & CERTIFICATIONS

 55607  2,200  2,200  1,782  3,500  3,500 POSTAGE & DELIVERY

$14,155 $16,155 $5,925 $21,050 $21,050 

61 - SUPPLIES & MATERIALS

 61100  900  900  902  2,200  2,200 OFFICE SUPPLIES

 61299  1,500  1,500  345  1,500  1,500 MISCELLANEOUS SUPPLIES

 61650  250  250  -  250  250 COPIER SUPPLIES

 61807  100  100  -  100  100 PUBLICATIONS

 61830  6,150  6,150  5,838  6,425  6,425 SUBSCRIPTIONS

$8,900 $8,900 $7,085 $10,475 $10,475 

71 - EQUIPMENT

 71000  6,300  8,930  8,930  2,000  2,000 EQUIPMENT

 71800  -  -  -  5,000  5,000 FURNITURE & FIXTURES

 71999  300  300  130  300  300 MISCELLANEOUS EQUIPMENT

$6,600 $9,230 $9,060 $7,300 $7,300 

TOTAL - $813,158 $825,307 $397,911 $814,347 $814,347 ASSESSING
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DIVISION OF ADMINISTRATIVE SERVICES 

GIS DEPARTMENT 

MISSION STATEMENT 

 
The mission of the GIS Department is to collect and maintain spatial and attribute data of city 
features and assets. This data is then available for mapping, analytics, and applications which 
will benefit city staff and public users. 
 
 

SERVICES AND FUNCTIONS 

All GIS data must to be updated and edited to ensure its integrity and value to the city, for both 
internal and public use. This is accomplished by reviewing all deed discrepancies, all 
subdivisions, site plans, certificate of occupancy and building permits. City assets, political 
boundaries, zoning, wetlands, utilities, and recreation are all tracked and maintained. 

The GIS department works with every city department to collect and develop new data layers to 
meet current needs and projects. This is done through research, data compilation, and the 
development of custom maps and applications for both presentation purposes and on-line 
applications. 

 
DIVISION ORGANIZATIONAL CHART 
 

 
 
 
 
 

Administrative Services 
Director

GIS Technician

GIS Steering Committee GIS Technical Committee
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 Department  Goals Status 

1 Continue to maintain and improve existing city GIS layers with updated 
attribute and spatial data.  Data sources to be researched and reviewed 
include but are not limited to: deeds, plans, legislative data, and data 
provided by all city departments.  

 

On-going 

2 Configure Portal for ArcGIS Enterprise for organizing and publishing 
maps and applications. 

Not yet begun 

3 Upgrade the city GIS Public Viewer application to simplify use and to 
make it mobile device friendly. 

Not yet begun 

4 Update the ESRI Community Map layers which are used by ESRI to 
publish detailed multi-scaled topographic base maps which are then 
hosted and publicly shared. 

Not yet begun 

PERFORMANCE MEASURES      FY18 
      ACTUAL 

     FY19 
      ACTUAL 

Maps & Web Application Requests from City 
Depts. 

 

      68    65 

Building updates from Pictometry Aerials  694                 319 

Certificate of Occupancy Review for new 
structures 

        203              199 

Closed Bldg. Permit Review for new or changed 
bldgs. 

 784   564 

Process Approved Subdivision and Site Plans  25  22 

Members of the GIS 
Steering Committee 
listen to a presentation 
from ESRI, the industry 
leader in GIS software.
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FY2020 ACCOMPLISHMENTS 

• Completed a GIS Strategic Plan for the City 
• Five new servers dedicated to GIS 
• Created a new SDE database for GIS Viewer layers 
• Implemented role based security for access to GIS data, AGOL and Pictometry  
• Restructured GIS Department to include a GIS Steering Committee  

 

FY 2021 PROPOSED BUDGET SUMMARY 

                  FY20                          FY21                          FY21 
            BUDGET                REQUESTED                            PROPOSED    
 

Expenditures 221,773       214,284          214,284 

Position Distribution 
Full-Time 

  
    1 

 
    1 

  
           1 

   

 
Part-Time 

             
    0 

 
    0 

        
            0 

   

FY 2021 Budget Analysis: The GIS budget is  under  the 2% targeted increase. Changes 

include an increase to the consult ing l ine and to the tra in ing l ine,  and a decrease to 

the aer ia l  imagery services.  
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET

GENERAL FUND - APPROPRIATION DETAIL

 2020

ORIGINAL

BUDGET

2020

AVAILABLE

BUDGET

2020

ACTUALTHRU

01/31/2020 

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

March 08, 2020

 1:53 pm

ADMINISTRATIVE SERVICES

 134 GIS

51 - SALARIES & WAGES

 51100  62,385  62,385  36,266  62,386  62,386 WAGES FULL TIME

 51990  175  175  -  175  175 YEAR END PAYROLL PARTIAL WEEK 

CHARGEBACK

$62,560 $62,560 $36,266 $62,561 $62,561 

52 - FRINGE BENEFITS

 52100  4,786  4,786  2,459  4,878  4,878 FICA/MEDICARE

 52150  6,989  6,989  4,051  7,122  7,122 PENSION EXPENSE

 52300  20,037  20,037  11,714  21,223  21,223 BENEFITS

$31,812 $31,812 $18,223 $33,223 $33,223 

53 - PROFESSIONAL & TECHNICAL SERVICES

 53142  3,000  3,000  -  48,000  48,000 CONSULTING SERVICES

 53500  81,400  81,400  44,201  19,000  19,000 AERIAL IMAGERY SERVICES

$84,400 $84,400 $44,201 $67,000 $67,000 

54 - PROPERTY SERVICES

 54407  30,000  30,000  27,750  30,000  30,000 SOFTWARE MAINTENANCE

$30,000 $30,000 $27,750 $30,000 $30,000 

55 - OTHER SERVICES

 55421  8,500  8,500  1,844  15,000  15,000 EMPLOYEE TRAINING & CERTIFICATIONS

$8,500 $8,500 $1,844 $15,000 $15,000 

61 - SUPPLIES & MATERIALS

 61607  3,000  3,000  -  3,000  3,000 COMPUTER SUPPLIES

 61650  1,500  1,500  160  1,500  1,500 COPIER SUPPLIES

$4,500 $4,500 $160 $4,500 $4,500 

71 - EQUIPMENT

 71221  1  1  -  -  - COMPUTER EQUIPMENT

 71800  -  -  -  2,000  2,000 FURNITURE & FIXTURES

$1 $1 $- $2,000 $2,000 

$221,773 $221,773 $128,444 $214,284 $214,284 TOTAL - GIS
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Financial Services 
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FINANCIAL SERVICES DIVISION 

MISSION STATEMENT 

The mission of the Financial Services Division is to provide the highest level of service to our 
residents, elected officials and other city departments, to provide accurate and useful financial 
information, and to promote sound strategies that will support the City’s fiscal and operational 

goals. 
 
SERVICES AND FUNCTIONS 

The Financial Services Division functions and services include the office of the Chief Financial 
Officer, accounting and financial reporting, treasury, tax collection, and motor vehicles.  

The Office of the Chief Financial Officer administers all operations, management and functions of 
the Financial Services Division and is responsible for the City’s internal control functions and 
oversees the development and implementation of City comprehensive financial policies and 
procedures in all City departments.  

Accounting and Financial Reporting - analyzes and reports financial transactions for all City 
funds in accordance with generally accepted accounting principles and other governmental 
requirements and standards, develops and prepares the City’s proposed and adopted budget 
documents, coordinates the annual independent audit of the City financial statements, prepares 
the City’s comprehensive annual financial report (CAFR) and supports all City departments with 
financial related software education and training.  Prepares the documents required by the 
Department of Revenue Administration to set the tax rate. Additional duties include 
management and oversight of the accounts payable function of which is responsible for the 
processing and payments of all City obligations for purchased materials and services.  
 
Treasury is responsible for the day-to-day operations of cash management.  The duties for the 
Treasurer’s office include the maintenance of all bank accounts including full reconciliations, 
approval for all check issues and other payments, cash flow analysis and cash investments.  
Participates in Trust Fund investments and/or management of over $40,000,000, exclusive of 
the Board of Public Works Retirement Fund and State reporting for all trusts.  The Treasurer’s 
office also prepares documentation and coordinates the sale of General Obligation Bond issues 
to include yearly compliance and reporting requirements.   
 
Tax Collection is responsible for the processing of all billing and collections related to property 
taxes, sewer user fees, lease parking and other miscellaneous fee based collection activities.   
The office is also responsible for tax and sewer user fee lien processing in accordance with NH 
State Statutes. The Tax Collector and Deputy Tax Collector work with delinquent residential and 
commercial taxpayers and the Board of Aldermen Infrastructure Committee with regards to both 
deeded and other City owned property. 
 
Motor Vehicles is responsible for processing all city and state registrations, to include license 
plates, issuance of decals, titles and daily cash up of all receipts (90,000+).  The Motor Vehicle 
unit also assists customers with general questions pertaining to registration, licensing and 
specific situations dealing with motor vehicles. This function is also responsible for the 
processing of all parking violations for the city to include paper and automated tickets, court 
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summons, shared notifications to surrounding communities, towing reports and for the recording 
and collection of ordinance related fines issued by city departments.  
 
 
 
DIVISION ORGANIZATIONAL CHART 
 

 
 
 

 Department  Goals  Status 

1 Provide Professional and Accurate Financial Reporting 
 

Ongoing 

 
 

2 
Implement upcoming Governmental Accounting Standards Board (GASB) 
pronouncements  

 
 

Ongoing 

 

 

3 
Improve Customer Service by providing convenient methods of bill payment 
 

Ongoing 

 

 

4 

Investigate and Implement Financial Software Applications and Processing 
Improvements 
 

Ongoing 

 

 

Chief Financial Officer

Treasurer/Tax 
Collector

Deputy Treasurer 
Tax Collector

SR Manager of 
Accounting and 

Financial Reporting

Accounts Payable 
Supervisor

Senior Finance 
Manager

Finance and 
Administrative Manager

PERFORMANCE MEASURES      FY19 
      ACTUAL 

     FY20 
      ACTUAL 

S&P and Fitch Ratings                 AAA         AAA 

External Audit Opinion          Unmodified     Unmodified 

GFOA Award for Excellence in Financial      
Reporting 

      Received             Anticipated    

Average Interest Rates for Bond Sales 2.85%        2.03% 
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FY2020 ACCOMPLISHMENTS 

• Received an “unmodified opinion” from the City’s independent auditors in connection 

with the June 30, 2019 audit. 

• Received Certificate of Achievement for Excellence in Financial Reporting for the 
FY2019 Certified Annual Financial Report from the national Government Finance 
Officers Association (GFOA) of the United States and Canada for the 14th consecutive 
year. 

• Maintained “AAA” bond ratings from Standard & Poor’s and Fitch Ratings resulting in a 

$23.5 million competitive bond sale at an average interest rate of 2.03%, the lowest rate 
in over twenty years. 

• Implemented a new software billing system for landfill commercial customers.  
 

FY 2021 PROPOSED BUDGET SUMMARY 

                  FY20                          FY21                          FY21 
            BUDGET                REQUESTED                            PROPOSED    
 

 

Expenditures  2,256,712      2,312,448        2,312,448 

Position Distribution 
Full-Time 

  
  23.05 

 
       23.05 

  
          23.05 

   

 
Part-Time 

             
    0 

 
        0 

        
           0 

   

 
FY 2021 Budget Analysis:  The Proposed FY2021 budget  inc ludes funding for  
compensat ion increases f rom col lect ive bargain ing agreements  and the 
ord inance for unaf f i l iated employees.   The proposed budget percentage 
increase is  less than the Mayor ’s budget  guidel ine of  2%.  

 

 

 

        

Motor Vehicle 
Registration 
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET

GENERAL FUND - APPROPRIATION DETAIL

 2020

ORIGINAL

BUDGET

2020

AVAILABLE

BUDGET

2020

ACTUALTHRU

01/31/2020 

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

March 08, 2020

 1:53 pm

FINANCIAL SERVICES

 126 FINANCIAL SERVICES

51 - SALARIES & WAGES

 51100  1,343,901  1,343,901  744,016  1,345,700  1,345,700 WAGES FULL TIME

 51200  40,197  40,197  27,673  40,197  40,197 WAGES PART TIME

 51300  6,300  6,300  2,723  6,400  6,400 OVERTIME

 51750  -  -  5,531  -  - RETIREMENT & SEPARATION PAY

 51990  3,821  3,821  -  3,878  3,878 YEAR END PAYROLL PARTIAL WEEK 

CHARGEBACK

$1,394,219 $1,394,219 $779,943 $1,396,175 $1,396,175 

52 - FRINGE BENEFITS

 52100  106,662  106,662  55,152  107,907  107,907 FICA/MEDICARE

 52150  151,251  151,251  83,545  153,067  153,067 PENSION EXPENSE

 52300  359,280  359,280  221,163  398,749  398,749 BENEFITS

$617,193 $617,193 $359,860 $659,723 $659,723 

53 - PROFESSIONAL & TECHNICAL SERVICES

 53114  88,125  88,125  84,625  89,900  89,900 ACCOUNTING & AUDITING SERVICES

 53142  10,000  10,000  3,000  10,000  10,000 CONSULTING SERVICES

 53452  -  -  6,305  -  - STAFFING SERVICES

 53467  20,700  20,700  11,113  22,500  22,500 BILLING & MAILING SERVICES

$118,825 $118,825 $105,043 $122,400 $122,400 

54 - PROPERTY SERVICES

 54390  10,000  10,000  686  10,000  10,000 TAX DEEDED PROPERTY MAINTENANCE

 54450  1,700  1,700  1,285  1,725  1,725 OFFICE EQUIP REPAIRS & MAINTENANCE

$11,700 $11,700 $1,971 $11,725 $11,725 

55 - OTHER SERVICES

 55118  600  600  350  600  600 TELEPHONE-CELLULAR

 55200  2,150  2,150  980  2,150  2,150 DUES AND MEMBERSHIPS

 55307  1,950  1,950  742  1,950  1,950 MILEAGE REIMBURSEMENTS

 55400  8,000  8,000  -  8,000  8,000 CONFERENCES AND SEMINARS

 55421  7,750  7,750  6,036  7,950  7,950 EMPLOYEE TRAINING & CERTIFICATIONS

 55607  66,150  66,150  42,640  73,300  73,300 POSTAGE & DELIVERY

 55614  9,600  9,600  -  9,800  9,800 FILING AND RECORDING FEES

 55699  400  400  155  400  400 OTHER CONTRACTED SERVICES

$96,600 $96,600 $50,904 $104,150 $104,150 

61 - SUPPLIES & MATERIALS

 61100  10,600  10,600  5,180  10,600  10,600 OFFICE SUPPLIES

 61235  5,000  5,000  884  5,000  5,000 FORMS/BILLING SUPPLIES

 61807  800  800  10  800  800 PUBLICATIONS

 61830  775  775  333  875  875 SUBSCRIPTIONS

$17,175 $17,175 $6,407 $17,275 $17,275 

71 - EQUIPMENT

 71800  1,000  1,000  -  1,000  1,000 FURNITURE & FIXTURES

$1,000 $1,000 $- $1,000 $1,000 

FY2021 MAYOR'S PROPOSED BUDGET Page 118 of 344



CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET

GENERAL FUND - APPROPRIATION DETAIL

 2020

ORIGINAL

BUDGET

2020

AVAILABLE

BUDGET

2020

ACTUALTHRU

01/31/2020 

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

March 08, 2020

 1:53 pm

FINANCIAL SERVICES

TOTAL - $2,256,712 $2,256,712 $1,304,128 $2,312,448 $2,312,448 FINANCIAL SERVICES
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Police 
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Nashua Police Department 

MISSION STATEMENT 

The Nashua Police Department strives to improve the quality of life in our community 
and to protect people and property in partnership with the citizens of Nashua. 

SERVICES AND FUNCTIONS 

The Nashua Police Department strives to meet its mission by working to improve the 
quality of life in the city, and to protect all people and property in partnership with the 
residents, visitors, business owners and workers in Nashua.  The Department’s role is 

to enforce the law in a fair and impartial manner recognizing both the statutory and 
judicial limitations of police authority and the constitutional rights of all persons.  In order 
to achieve the above, the Nashua Police Department is organized into five Bureaus 
whose responsibilities are to direct and control the operations of the Department.  
These are based upon the functions they perform and include:  The Detective Bureau, 
the Professional Standards Bureau, the Legal Bureau, The Services Bureau and The 
Uniform Field Operations Bureau.  Each respective Bureau may have a number of 
divisions, sections, or units that all work towards development of specialization to 
improve the delivery of law enforcement to the community. 

DIVISION ORGANIZATIONAL CHART 
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 Department  Goals  Calendar Year 2020 Status 

1 To enhance the department’s ability to enforce DWI (Drug) Offenses On-Going 

 

2 

To improve the efficiency of the evidence disposal process at the Nashua 
Police Department 

 

On-Going 

 

3 

To implement the PowerDMS Police Management and Training Software     On-Going 

 

 

4 

To complete a Space Needs Assessment Study of the Nashua Police 
Department 

    On-Going 

 

   

  5 

 Develop effective strategies for Preventative Detention Arguments      On-Going 

 

PERFORMANCE MEASURES      2018 
   ACTUAL 

 
      ACTUAL 

     2019 
      ACTUAL 

1. Restructure the Nashua Police 
Departments Internship Program by 
standardizing and enhancing the 
process. 

 All internship related 
documents have been 
reviewed and modified; 
including the application 
and manual. Review 
included application 
deadlines and interview 
timeframe, digital 
processing, as well as 
standardized interview 
processing and internship 
training goals and 
objectives, SOP and 
reevaluation process. 

            n/a 

2. Increase the frequency of registered sex 
offender compliance checks leading to a 
higher accountability for sex offenders 
living in Nashua. 

Sex Offender checks 
increased in 2018 and 
more detectives were 
trained in conducting 
compliance checks.  
Sex Offenders were 
checked twice per 
year.    

       n/a 
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3. Implement the electronic storage 
system for department records division. 

A check with other 
police agencies on 
how they perform 
scanning hardcopy 
records was done and 
considered when 
updating NPD’s 
policies. Various 
processes were 
evaluated and costs 
considered before 
determining the best 
course of action for a 
scanning project. 
Training and updating 
was required and 
assignments made for 
an ongoing long term 
large volume archive 
project going back to 
1986. Valuable space 
has been freed up 
already.            

          n/a    

4. Comprehensive review of all standard 
operating procedures pertaining to the 
Uniform Field Operations Bureau 

SOP’s have been 
reviewed and roll call 
training conducted as 
needed. 

            n/a  

5. Evaluate personnel and processes in 
Legal Bureau that were instituted in 
2017 and adjusted if necessary. 

A new alphabet system 
was implemented and 
working well. At the time 
we had a completely new 
bureau staff and the 
transition worked 
smoothly and will continue 
to evaluate. File 
maintenance and 
subpoena process were 
reviewed and revamped. 

         n/a 

6. Enhance the Nashua Police 
Department’s Field Training Officer 
Program. 

 n/a  A working group was 
created to review the 
current FTO program. The 
recommended plan 
changes were reviewed by 
the Professional Standards 
Bureau, UFOB Captains 
and Deputy Chief for 
implementation on a trial 
basis. Final review 2020. 
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7. Enhance Detective Bureau Personnel’s 
ability to effectively present testimony 
during court proceedings, to include: 
direct testimony and cross-examination. 

         n/a Surveys were conducted to 
determine required training 
and training was assigned. 
Meeting with County 
Attorney’s Office regarding 
training opportunities took 
place as well as Detective 
exposure to hearings/trials 
and/or recordings including 
Supervisor review of 
recordings and peer review 
debriefings.  

8. Create a self-reporting mechanism for 
the autistic population to increase officer 
awareness. 

             n/a Met with Gateways 
Community Services of 
Nashua and Special 
Olympics and Plus 
Company to discuss 
programs and 
implementation. NPD 
Mental Health First Aid 
instructors added an autism 
awareness training segment 
for internal training. A 
website was created that is 
accessible on 
nashuapd.com for self-
registrations and a press 
release was issued. 73 
individuals have been 
registered for the program. 
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9. Establish a Mental Health First Aid 
(MHFA)Program 

      n/a Officers were selected and 
trained as instructors in 
Mental Health First Aid and 
materials were purchased. 
Classes were conducted for 
UFOB personnel and the 
SOP was reviewed and 
modified. MHFA training 
has been offered to local 
law enforcement agencies. 
Response protocols were 
established to area Mental 
Health Agencies. The 
MHFA training program was 
evaluated and was very 
successful with 101 officers 
attending.  The course will 
continue in 2020. 

10. Improve the Legal Bureau and officer 
notification process for circuit court 
matters 

 After much research it was 
determined that an email 
subpoena service system is 
to be developed and tested.  
This process is still being 
developed and will be 
tested in 2020. 
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CALENDAR YEAR 2019 ACCOMPLISHMENTS 

The department had an outstanding CALEA Accreditation Assessment. 
 
The department created and implemented an Autism Awareness Program.  A total of 73 people 
on the Autism Spectrum were registered for this program. 
 
The department modified and updated the Field Training Officer Program. 
 
The department implemented a Mental Health First Aid Program.  A total of 101 Officers 
received training in Mental Health First Aid. 

 
Through increased enforcement and collaboration with other stakeholder reduced the number of 
overdose calls by nearly 14%.  

 
 

 

FY 2021 PROPOSED BUDGET SUMMARY 

                  FY20                          FY21                          FY21 
            BUDGET                REQUESTED                            PROPOSED    
 

 Expenditures   31,793,416      33,018,396         32,811,334 

Position Distribution 
Full-Time 

  
 243.60 

 
243.28 

  
   243.28 

   

 
Part-Time 

             
    0 

 
0 

        
  0 

   

 
 
 

FY 2021 Budget Analysis: Fun ding requ ested for  increase for  ra ises and cont ingency 

fund s.  Fun din g requ ested for  in creases for  ut i l i t ies as recommended by purchasing 

guid el in es.  Recommend ation  i s  to  not  put  in  any reduct ion  for  a ttr i t ion  due to 

recru itment ef forts  three t imes per  year  now,  as wel l  as cert i f ied I I  recruitment 

efforts .   Any at tr i t ion wi l l  backf i l l  through overt ime for  pos it ion s du ring  vacancies 

and t ime at  acad emy du rin g non -funct ional  per iod.   A port ion of  last  year’ s  

Mayoral  reduct ion of  $180,910 was absorbed  in  the computer  equipment accoun t  

$63,000 and $20,000 from th e overt ime account ,  with  the balance of  $97,910  

added  back to  th e FY2021 b udget  request  to  prevent  budget  constra ints curren t ly  

cau sin g changes in  pol ice serv ices.   
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET

GENERAL FUND - APPROPRIATION DETAIL

 2020

ORIGINAL

BUDGET

2020

AVAILABLE

BUDGET

2020

ACTUALTHRU

01/31/2020 

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

March 08, 2020

 1:53 pm

POLICE

 150 POLICE

51 - SALARIES & WAGES

 51100  18,009,613  18,009,613  10,009,319  18,399,094  18,399,094 WAGES FULL TIME

 51200  98,373  98,373  58,607  185,153  185,153 WAGES PART TIME

OVERTIME

 51300  315,347  315,347  185,700  285,667  285,667 OVERTIME

 51309  54,382  54,382  47,188  56,013  56,013 OVERTIME-TRAINING

 51315  82,950  82,950  47,741  85,439  85,439 OVERTIME-WITNESS

 51322  363,270  430,846  221,496  374,168  374,168 OVERTIME-INVESTIGATIVE

 51330  411,108  411,108  974,625  425,769  425,769 OVERTIME-COVERAGE

$1,227,057 $1,294,633 $1,476,750 $1,227,056 $1,227,056 SUB-TOTAL OVERTIME:

 51412  10,000  10,000  6,979  10,000  10,000 WAGES PER DIEM

 51512  350  350  350  350  350 WAGES APPOINTED OFFICIALS

 51600  117,090  117,090  73,938  117,425  117,425 LONGEVITY

 51607  123,600  123,600  118,850  123,000  123,000 EDUCATIONAL INCENTIVE

 51620  34,000  34,000  -  34,000  34,000 VACATION BUY-BACK

 51628  740,050  740,050  418,339  748,851  748,851 EXTRA HOLIDAY

 51700  -  -  10,766  -  - STIPENDS

 51750  -  391,855  370,356  -  - RETIREMENT & SEPARATION PAY

 51800 (140,000) (140,000)  -  -  - REDUCTIONS & ATTRITION

 51900  134,773  134,773  -  -  - SALARY ADJUSTMENTS

 51990  40,000  40,000  -  40,000  40,000 YEAR END PAYROLL PARTIAL WEEK 

CHARGEBACK

 51995  -  - (25,314)  -  - CONTRACT RETRO- ESCROW TRANSFER

$20,394,906 $20,854,337 $12,518,941 $20,884,929 $20,884,929 

52 - FRINGE BENEFITS

 52100  504,938  504,938  299,772  528,524  528,524 FICA/MEDICARE

 52150  5,166,553  5,166,553  3,226,485  5,400,000  5,400,000 PENSION EXPENSE

 52300  4,174,033  4,174,033  2,458,101  4,499,805  4,499,805 BENEFITS

 52800  20,000  20,000  12,394  20,000  20,000 EDUCATIONAL ASSISTANCE

 52809  20,000  20,000  5,072  25,000  25,000 WELLNESS PROGRAM

$9,885,524 $9,885,524 $6,001,824 $10,473,329 $10,473,329 

53 - PROFESSIONAL & TECHNICAL SERVICES

 53135  8,420  8,420  5,866  9,920  9,920 MEDICAL SERVICES

 53149  3,500  3,500  1,584  3,500  3,500 VETERINARY SERVICES

 53450  9,975  9,975  5,000  6,975  6,975 RECRUITMENT & HIRING SERVICES

 53473  1,300  1,300  -  1,300  1,300 PHOTOGRAPHY SERVICES

 53999  3,000  3,000  2,221  3,000  3,000 OTHER PROFESSIONAL SERVICES

$26,195 $26,195 $14,671 $24,695 $24,695 

54 - PROPERTY SERVICES

 54100  199,000  199,000  96,815  202,980  202,980 ELECTRICITY

 54107  7,840  7,840  1,555  7,840  7,840 HEATING OIL

 54114  53,000  53,000  26,235  54,060  54,060 HEATING GAS

 54141  13,601  13,601  7,218  15,221  15,221 WATER

 54243  33,900  33,900  23,417  33,900  33,900 HVAC MAINTENANCE

 54280  16,000  16,000  23,014  16,000  16,000 BUILDING/GROUNDS MAINTENANCE

 54407  107,066  107,066  36,465  119,235  119,235 SOFTWARE MAINTENANCE
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET

GENERAL FUND - APPROPRIATION DETAIL

 2020

ORIGINAL

BUDGET

2020

AVAILABLE

BUDGET

2020

ACTUALTHRU

01/31/2020 

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

March 08, 2020

 1:53 pm

POLICE

 150 POLICE

54 - PROPERTY SERVICES

 54414  8,995  8,995  6,493  8,375  8,375 HARDWARE MAINTENANCE

 54421  7,268  7,268  11,770  7,268  7,268 COPIER MAINTENANCE CONTRACTS

 54487  24,945  24,945  3,878  24,945  24,945 EQUIPMENT REPAIRS & MAINTENANCE

 54600  36,000  36,000  31,158  36,000  36,000 VEHICLE REPAIRS & MAINTENANCE

 54828  16,632  16,632  14,842  16,632  16,632 PHOTOCOPIER LEASE

 54842  1,488  1,488  1,171  1,488  1,488 POSTAGE METER RENTAL

 54849  30,733  30,733  16,016  30,733  30,733 TELEPHONE LEASE

 54899  320  320  366  320  320 RENTALS

$556,788 $556,788 $300,414 $574,997 $574,997 

55 - OTHER SERVICES

 55109  3,000  3,000  1,258  3,000  3,000 TELEPHONE-VOICE

 55118  7,500  7,500  4,704  7,500  7,500 TELEPHONE-CELLULAR

 55200  6,752  6,752  5,362  6,752  6,752 DUES AND MEMBERSHIPS

 55300  4,000  4,000  -  7,000  7,000 TRAVEL

 55307  4,000  4,000  1,466  4,000  4,000 MILEAGE REIMBURSEMENTS

 55400  63,000  63,000  32,693  63,000  63,000 CONFERENCES AND SEMINARS

 55421  24,830  24,830  -  15,380  15,380 EMPLOYEE TRAINING & CERTIFICATIONS

 55500  10,000  10,000  1,973  10,000  10,000 ADVERTISING

 55600  1,500  1,500  2,317  1,500  1,500 PRINTING

 55607  10,250  10,250  3,607  10,250  10,250 POSTAGE & DELIVERY

 55699  18,922  18,922  14,512  18,922  18,922 OTHER CONTRACTED SERVICES

$153,754 $153,754 $67,892 $147,304 $147,304 

61 - SUPPLIES & MATERIALS

 61100  29,328  29,328  15,255  29,328  29,328 OFFICE SUPPLIES

 61107  143,225  143,225  78,475  144,250  144,250 CLOTHING & UNIFORMS

 61110  62,759  62,759  35,640  59,881  59,881 PROTECTIVE CLOTHING

 61121  100,935  100,935  102,734  102,264  102,264 AMMUNITION & FIREARM SUPPLIES

 61142  5,000  5,000  6,811  10,000  10,000 MEDICAL SUPPLIES

 61163  -  -  238  -  - OXYGEN

 61185  9,000  9,000  2,470  9,000  9,000 CRIME SCENE/EVIDENCE SUPPLIES

 61299  15,351  15,351  12,165  15,351  15,351 MISCELLANEOUS SUPPLIES

 61300  216,000  216,000  120,003  226,800  226,800 FUEL, UNLEADED

 61307  1,890  1,890  415  1,890  1,890 FUEL, DIESEL

 61428  18,000  18,000  12,740  18,000  18,000 JANITORIAL SUPPLIES

 61435  100  100  -  100  100 FIRE EXTINGUISHERS

 61607  4,000  4,000  4,000  4,000  4,000 COMPUTER SUPPLIES

 61615  21,672  21,672  18,060  21,672  21,672 TECHNOLOGY EQUIP CONSUMABLES

 61650  9,000  9,000  4,735  9,000  9,000 COPIER SUPPLIES

 61705  23,000  23,000  18,840  23,000  23,000 TIRES

 61799  80,000  80,000  63,802  80,000  80,000 VEHICLE PARTS & SUPPLIES

 61807  6,126  6,126  1,905  6,126  6,126 PUBLICATIONS

 61907  2,000  2,000  711  2,000  2,000 PRISONER MEALS

 61910  3,000  3,000  2,902  3,000  3,000 MEALS - FUNCTIONS

$750,386 $750,386 $501,902 $765,662 $765,662 

71 - EQUIPMENT

 71000  150  150  -  150  150 EQUIPMENT
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET

GENERAL FUND - APPROPRIATION DETAIL

 2020

ORIGINAL

BUDGET

2020

AVAILABLE

BUDGET

2020

ACTUALTHRU

01/31/2020 

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

March 08, 2020

 1:53 pm

POLICE

 150 POLICE

71 - EQUIPMENT

 71025  4,450  4,450  1,899  4,450  4,450 SMALL TOOLS

 71221  141,100  141,100  68,834  78,100  78,100 COMPUTER EQUIPMENT

 71228  15,000  15,000  14,693  15,000  15,000 COMPUTER SOFTWARE

 71400  8,000  8,000  2,542  8,000  8,000 EMERGENCY RESCUE EQUIPMENT

 71407  24,523  24,523  17,214  28,230  28,230 FIREARMS

 71414  6,500  6,500  4,641  6,500  6,500 PHOTOGRAPHIC EQUIPMENT

 71450  1,000  1,000  -  1,000  1,000 AUDIO VISUAL EQUIPMENT

 71900  1,300  1,300  -  1,300  1,300 OFFICE EQUIPMENT

 71999  4,750  4,750  2,600  4,750  4,750 MISCELLANEOUS EQUIPMENT

$206,773 $206,773 $112,424 $147,480 $147,480 

90 - BUDGET ADJUSTMENTS

 90120 (180,910) (180,910)  -  - (207,062)MAYORAL BUDGET ADJUSTMENTS

($180,910) ($180,910) $- $- ($207,062)

TOTAL - $31,793,416 $32,252,847 $19,518,066 $33,018,396 $32,811,334 POLICE
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NASHUA FIRE RESCUE 

 

MISSION STATEMENT 

The mission of Nashua Fire Rescue is to create a safe and vibrant community through risk 
reduction, preparedness and a protective all hazards response plan. 
 
 

SERVICES AND FUNCTIONS 

Nashua Fire Rescue is comprised of 6 Fire Stations and 5 Divisions 
 
Station 1 – 15 Amherst Street  
Station 2 – 177 Lake Street  Fire Marshal and Training Safety Divisions 
Station 3 – 124 Spit Brook Road 
Station 4 – 70 East Hollis Street Administrative Offices 
Station 5 – 101 Pine Hill Road 
Station 6 – 2 Conant Road  Fleet Division 
       38 Lake Street  Fire Alarm and Dispatch Divisions 
 
The primary responsibilities of the Department include suppression and prevention of fires, pre-
hospital emergency medical care, rescue of persons from vehicle, water or ice related 
emergencies. Department members routinely participate in fire suppression and emergency 
medical training; also additional training is conducted in Homeland Security areas including 
technical and specialized equipment. Fire personnel participate in city wide interagency drills to 
assure the coordination of the various resources in times of emergency conditions.   
 
 
 
 
DIVISION ORGANIZATIONAL CHART 
 

 
 
 

Board of Fire 
Commission

4 Deputy 
Chiefs Fire Marshal

Superinendent 
of Fire Alarm

Superintendent of 
Fleet

Captain of 
Training Safety

Chief & Assisant 
Chief
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 Department  Goals  Status 

1 To continue to provide Emergency Services, Fire Prevention/Inspection, and 
Public Education that adequately addresses the needs of the City of Nashua. 

On going 

 

2 

Continue to develop greater efficiencies as they relate to employee safety, 
growth and increased service requests. Develop resiliency training department 
wide to address the Mental Health and wellbeing of all Members of NFR.  

On going 

 

3 

Secured funding for organizational independent needs assessment (strategic 
plan) and apply for all available grants that are applicable. 

 

 In process of    
assessment 

 
 

4 

Secure funding for a Public Education/Investigator Position to provide 
Community Risk Reduction to our at risk population, specifically those under 6 
years old and the elderly community.  

 Obtain funding 
for this position in 
future budgets. 

  
 

PERFORMANCE MEASURES      FY18 
      ACTUAL 

     FY19 
      ACTUAL 

Volume of Calls in our dispatch center  72,360       69,098 
Fire Alarm Division/Dispatch Center, 
Monitors, 866 Fire Alarm Boxes, 131 miles 
of cable, 21 Circuits & 130 miles of I.T 
cabling, answering of all phone calls and 
radio communications, and dispatch of all 
emergency and no emergency responses. 

- - 

The Fleet division services and maintains all 
emergency vehicles, staff vehicles and 
mechanical equipment. Maintains all station 
generators and plowing of all stations. 

 

 

 

  50  50 

 

Training and Safety Division is responsible 
for the training as follows: Emergency 
Medical Skills Re-certifications; Fire 
Prevention Procedures; Fire Suppression 
Applications; Firefighter Survival Abilities; 
Hazardous Materials Mitigation; Incident 
Command System Use; Multi-casualty 
Incident Exercises; Multi-company Training 
Drills; Technical Rope Rescue and 5 weeks 
New Recruit training program. 

176 members 176 members 
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Fire Marshal Division is responsible for 
inspections for all Public and Private School 
inspections (twice a year); All Places of 
Assembly of 50 or more people inspections 
(yearly); Day Cares; Nursing 
Homes/Hospitals; Licensed Foster care 
homes; Hotels/Dormitories and Rooming 
Houses and all Fire related incidents. Plans 
Review, Site Reviews, Sprinkler permits 
and reviews. 

  2115 inspections      
completed 

75 Fire and Life Safety 
complaints investigated 

34 Building Fire 
investigated 

64 Special Events 

1856 inspections 
completed 

59 Fire and Life 
Safety complaints 
investigated 

44 Building Fire 
investigated 

84 Special Events  

  

 
 
 
 
 
 

 

 

 

 

 

 

 

 

FY2020 ACCOMPLISHMENTS 

• Increased Dispatcher staffing to 3 personnel 24/7 
• Initiated a new (CAD) Computer Aided Dispatch Software program - REDNMX 
• Department Wide Mental Health Awareness class  
• A grant funded Special Hazard Vehicle, a new Fire Pumper Apparatus, and a repurposed  
  Chassis with a new Bucket for the Fire Alarm Division.  
• Ordered Replacement Ladder (Aerial) Truck (Ladder 3)    

 

 

 

 

 

 

 

 

 

       Insert Picture Here 

Fire Apparatus  
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FY 2021 PROPOSED BUDGET SUMMARY 

                  FY20                          FY21                          FY21 
            BUDGET                REQUESTED                            PROPOSED    
 

Expenditures   25,329,367      26,758,055      26,257,434 

Position Distribution 
Full-Time 

  
  180 

 
        180 

  
   180 

   

 
Part-Time 

             
    0 

 
0 

        
  0 

   

 
FY 2021 Budget Analysis:  

FY 2021 is dr iven by a  tentat ive CBA with Lo cal #789,  and increases to our  operat ing 

budget.  In  addi t ion there is  4 new dispatcher  pos it ions that  were added in FY2020 and 

funded wi th the revenue of  the AMR Ambulance Contract  of  $350,000 in FY 2 020 and 

$360,500 in FY 2021.  
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET

GENERAL FUND - APPROPRIATION DETAIL

 2020

ORIGINAL

BUDGET

2020

AVAILABLE

BUDGET

2020

ACTUALTHRU

01/31/2020 

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

March 08, 2020

 1:53 pm

FIRE

 152 FIRE

51 - SALARIES & WAGES

 51100  12,544,943  12,544,943  7,119,582  12,535,398  12,535,398 WAGES FULL TIME

OVERTIME

 51300  99,040  99,040  73,610  117,040  117,040 OVERTIME

 51330  725,778  725,778  492,919  725,778  725,778 OVERTIME-COVERAGE

$824,818 $824,818 $566,529 $842,818 $842,818 SUB-TOTAL OVERTIME:

 51500  7,500  7,500  3,750  7,500  7,500 WAGES ELECTED OFFICIALS

 51600  154,000  154,000  140,422  140,000  140,000 LONGEVITY

 51614  32,212  32,212  -  32,212  32,212 SICK INCENTIVE

 51628  685,330  685,330  431,443  672,417  672,417 EXTRA HOLIDAY

 51650  1,527,864  1,527,864  1,087,558  1,569,014  1,569,014 ADDITIONAL HOURS

 51700  254,500  254,500  147,346  254,500  254,500 STIPENDS

 51712  2,300  2,300  -  2,300  2,300 SPECIAL DETAIL-PENSIONABLE

 51750  -  75,441  79,758  -  - RETIREMENT & SEPARATION PAY

 51900  438,725  438,725  -  1,144,325  1,144,325 SALARY ADJUSTMENTS

$16,472,192 $16,547,633 $9,576,387 $17,200,484 $17,200,484 

52 - FRINGE BENEFITS

 52100  297,339  297,339  169,767  335,780  335,780 FICA/MEDICARE

 52150  4,562,014  4,562,014  2,731,117  4,800,000  4,800,000 PENSION EXPENSE

 52300  3,123,163  3,123,163  1,907,377  3,388,632  3,388,632 BENEFITS

 52800  23,500  23,500  14,172  24,000  24,000 EDUCATIONAL ASSISTANCE

$8,006,016 $8,006,016 $4,822,431 $8,548,412 $8,548,412 

53 - PROFESSIONAL & TECHNICAL SERVICES

 53135  24,000  24,000  5,000  24,000  24,000 MEDICAL SERVICES

 53142  4,000  4,000  2,422  4,000  4,000 CONSULTING SERVICES

 53455  4,500  4,500  4,857  4,500  4,500 TESTING SERVICES

$32,500 $32,500 $12,279 $32,500 $32,500 

54 - PROPERTY SERVICES

 54100  113,142  113,142  70,270  115,402  115,402 ELECTRICITY

 54107  2,098  2,098  -  2,098  2,098 HEATING OIL

 54114  65,750  65,750  28,639  67,065  67,065 HEATING GAS

 54141  30,000  30,000  16,341  33,575  33,575 WATER

 54228  2,800  2,800  2,501  2,800  2,800 PEST CONTROL SERVICES

 54243  23,000  23,000  26,999  23,000  23,000 HVAC MAINTENANCE

 54280  62,000  62,000  23,646  62,000  62,000 BUILDING/GROUNDS MAINTENANCE

 54414  12,750  12,750  5,285  12,750  12,750 HARDWARE MAINTENANCE

 54450  200  200  -  -  - OFFICE EQUIP REPAIRS & MAINTENANCE

 54487  18,930  18,930  12,986  18,930  18,930 EQUIPMENT REPAIRS & MAINTENANCE

 54600  28,000  28,000  17,376  28,000  28,000 VEHICLE REPAIRS & MAINTENANCE

$358,670 $358,670 $204,044 $365,620 $365,620 

55 - OTHER SERVICES

 55118  8,400  8,400  4,716  8,400  8,400 TELEPHONE-CELLULAR

 55200  800  800  1,239  800  800 DUES AND MEMBERSHIPS

 55307  300  300  88  300  300 MILEAGE REIMBURSEMENTS
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET

GENERAL FUND - APPROPRIATION DETAIL

 2020

ORIGINAL

BUDGET

2020

AVAILABLE

BUDGET

2020

ACTUALTHRU

01/31/2020 

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

March 08, 2020

 1:53 pm

FIRE

 152 FIRE

55 - OTHER SERVICES

 55400  8,000  8,000  5,353  8,000  8,000 CONFERENCES AND SEMINARS

 55421  8,000  8,000  10,387  8,000  8,000 EMPLOYEE TRAINING & CERTIFICATIONS

 55600  600  600  228  600  600 PRINTING

 55607  1,483  1,483  578  1,583  1,583 POSTAGE & DELIVERY

 55699  12,050  12,050  9,017  12,050  12,050 OTHER CONTRACTED SERVICES

$39,633 $39,633 $31,606 $39,733 $39,733 

61 - SUPPLIES & MATERIALS

 61100  8,000  8,000  3,346  8,000  8,000 OFFICE SUPPLIES

 61107  110,150  110,150  103,748  110,150  110,150 CLOTHING & UNIFORMS

 61110  71,200  71,200  79,647  71,200  71,200 PROTECTIVE CLOTHING

 61135  4,000  4,000  -  4,000  4,000 EDUCATIONAL SUPPLIES

 61142  8,000  8,000  4,117  8,000  8,000 MEDICAL SUPPLIES

 61156  1,810  1,810  100  1,810  1,810 CHEMICALS

 61166  1,900  1,900  161  1,900  1,900 GASES

 61245  -  -  -  200  200 TRAINING MATERIALS

 61299  3,325  3,325  4,097  3,325  3,325 MISCELLANEOUS SUPPLIES

 61300  14,055  14,055  6,357  14,805  14,805 FUEL, UNLEADED

 61307  45,000  45,000  16,787  45,000  45,000 FUEL, DIESEL

 61428  19,200  19,200  9,227  19,200  19,200 JANITORIAL SUPPLIES

 61435  1,000  1,000  1,208  1,000  1,000 FIRE EXTINGUISHERS

 61499  4,100  4,100  100  4,100  4,100 BUILDING SUPPLIES

 61538  2,500  2,500  1,500  2,500  2,500 LIME AND FERTILIZER

 61650  2,000  2,000  348  2,000  2,000 COPIER SUPPLIES

 61699  28,550  28,550  9,493  28,550  28,550 EQUIPMENT MAINT SUPPLIES

 61705  36,700  36,700  27,000  36,700  36,700 TIRES

 61709  6,158  6,158  5,700  6,158  6,158 LUBRICANTS

 61799  53,642  53,642  43,732  53,642  53,642 VEHICLE PARTS & SUPPLIES

 61807  4,400  4,400  -  4,400  4,400 PUBLICATIONS

 61830  1,000  1,000  448  1,000  1,000 SUBSCRIPTIONS

 61900  400  400  -  400  400 MEALS

 61910  400  400  180  400  400 MEALS - FUNCTIONS

$427,490 $427,490 $317,297 $428,440 $428,440 

68 - OTHER EXPENSES

 68335  4,000  4,000  1,373  4,000  4,000 ARSON INVESTIGATION EXPENSES

 68337  1,000  1,000  493  1,000  1,000 NEW HIRE APPLICATION EXPENSES

 68355  2,000  2,000  -  2,000  2,000 SPECIAL AWARDS

$7,000 $7,000 $1,866 $7,000 $7,000 

71 - EQUIPMENT

 71000  1,100  1,100  1,311  1,100  1,100 EQUIPMENT

 71025  4,850  4,850  2,414  4,850  4,850 SMALL TOOLS

 71400  24,600  24,600  19,324  24,600  24,600 EMERGENCY RESCUE EQUIPMENT

 71414  400  400  -  400  400 PHOTOGRAPHIC EQUIPMENT

 71432  67,016  67,016  28,779  67,016  67,016 FIRE APPARATUS EQUIPMENT

 71450  1,300  1,300  -  1,300  1,300 AUDIO VISUAL EQUIPMENT

 71800  11,100  11,100  3,260  11,100  11,100 FURNITURE & FIXTURES

 71999  25,500  25,500  5,491  25,500  25,500 MISCELLANEOUS EQUIPMENT
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET

GENERAL FUND - APPROPRIATION DETAIL

 2020

ORIGINAL

BUDGET

2020
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BUDGET
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ACTUALTHRU

01/31/2020 

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

March 08, 2020

 1:53 pm

FIRE

 152 FIRE

$135,866 $135,866 $60,579 $135,866 $135,866 

90 - BUDGET ADJUSTMENTS

 90120 (150,000) (150,000)  -  - (500,621)MAYORAL BUDGET ADJUSTMENTS

($150,000) ($150,000) $- $- ($500,621)

TOTAL - $25,329,367 $25,404,808 $15,026,490 $26,758,055 $26,257,434 FIRE
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Division of General Government 

EMERGENCY MANAGEMENT   

 

MISSION STATEMENT 

The mission of the Nashua Office of Emergency Management (OEM) is to help Nashua residents, visitors, 
businesses and industries, non-profit organizations, and municipal departments before, during, and after 
emergencies through preparedness, education, and response. 
 

SERVICES AND FUNCTIONS 

OEM leads a citywide system that provides management and coordination for prevention, mitigation, 
preparedness, response, and recovery activities for all hazards that may impact the City of Nashua. 
Working in close partnership with Nashua's public safety and public health agencies, OEM plans and 
prepares for emergencies, educates the public about emergency preparedness, conducts training 
exercises and drills, and performs other services to support the City’s overall preparedness. OEM follows 
an all-hazards approach, preparing for various types of emergencies – natural or man-made.  
 
As the coordinating agency for the City's emergency management program, OEM manages the Nashua 
Emergency Operations Center (EOC), facilitates emergency planning efforts and provides assistance in 
the aftermath of a disaster. This department is comprised of professional staff, and liaisons from city public 
safety agencies, who work collaboratively to ensure emergency preparedness efforts are appropriately 
coordinated within the City and all external partners. 
 
 
 
DIVISION ORGANIZATIONAL CHART 
 

 
 
 
 
 
 
 
 
 
 

 

 
Emergency Management 

Director  

 
Emergency Management 

Coordinator  
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 Department  Goals  Status 

1 Goal 1: Promote Coordination Responsibility and Strengthen Agency Identity 

Continue to Enhance Nashua OEM’s Role in Citywide Coordination, Mitigation, 
Planning, Response, Recovery, & Resilience. 

 

    

   Ongoing 

 

2 
Goal 2: Reinforce the City's Capacity to Manage Emergencies through 
Strategic Engagement 

Ensure All Phases of the Emergency Management Cycle are Comprehensive 
and Inclusive.  

    

   Ongoing 

 

 

3 

Goal 3: Develop Innovative Solutions to Support Nashua OEM’s Expanding 
Responsibilities 

Expand Internal Capabilities Through Improvements in Technology, 

Infrastructure, and Staffing. 

 

   Ongoing 

 

4 

Goal 4: Advance the Profession of Emergency Management 

Position Nashua OEM as a Premier Emergency Management Agency by 

Promoting a Culture of Learning.  

    

   Ongoing 

 

PERFORMANCE MEASURES FY18 
   ACTUAL 

     FY19 
      ACTUAL 

Grant Dollars Awarded  $60,000 $50,000 

Emergency Management Stakeholders Trained         30 40 

  Building Safety & Security Walkthroughs Completed         8 10 

Emergency Plans Completed 2  2 
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FY2020 ACCOMPLISHMENTS 

● Completed 5 year Emergency Operations Plan update 
● Completed 5 year Hazard Mitigation Plan update 
● Planned and facilitated Resilience & Recovery Workshop  
● Completed process and roll out for new municipal emergency notification system 

contract 
● Facilitated Active Threat Working Group meetings to better coordinate the citywide 

efforts of responders in preparation of an active shooter incident 
 
 
FY 2021 PROPOSED BUDGET SUMMARY 

                  FY20                          FY21                          FY21 
            BUDGET                REQUESTED                            PROPOSED    
 

  Expenditures 200,069      219,503        219,503 

Position Distribution 
Full-Time 

  
  1.85 

 
2 

  
   2 

   

 
Part-Time 

             
    0 

 
0 

        
  0 

   

Initial 
deployment of 
The Unified 
Command Post 
Shelter System 
on July 4, 2019 
which was 
acquired and 
delivered during 
FY20.  
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FY 2021 Budget Analysis: 

The 34-hour part-time position is becoming a full-time position in order to be competitive and attract 
top talent. Due to our partnership with the State of New Hampshire on a public information & 
warning platform, we have eliminated the Software Maintenance budget line. Additional budget 
lines have been added or revised to better represent Emergency Preparedness initiatives, Special 
Events, and Equipment. 
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET

GENERAL FUND - APPROPRIATION DETAIL

 2020

ORIGINAL

BUDGET

2020

AVAILABLE

BUDGET

2020

ACTUALTHRU

01/31/2020 

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

March 08, 2020

 1:53 pm

EMERGENCY PREPAREDNESS

 156 EMERGENCY MANAGEMENT

51 - SALARIES & WAGES

 51100  92,354  92,354  54,983  143,289  143,289 WAGES FULL TIME

 51200  39,474  39,474  23,397  -  - WAGES PART TIME

 51990  362  362  -  394  394 YEAR END PAYROLL PARTIAL WEEK 

CHARGEBACK

$132,190 $132,190 $78,380 $143,683 $143,683 

52 - FRINGE BENEFITS

 52100  10,113  10,113  5,976  10,962  10,962 FICA/MEDICARE

 52150  10,316  10,316  6,141  16,006  16,006 PENSION EXPENSE

 52300  9,360  9,360  10,389  18,849  18,849 BENEFITS

 52800  -  -  999  -  - EDUCATIONAL ASSISTANCE

$29,789 $29,789 $23,506 $45,817 $45,817 

54 - PROPERTY SERVICES

 54407  22,080  22,080  -  -  - SOFTWARE MAINTENANCE

$22,080 $22,080 $- $- $0 

55 - OTHER SERVICES

 55118  1,560  1,560  820  1,560  1,560 TELEPHONE-CELLULAR

 55300  4,000  4,000  7,361  4,000  4,000 TRAVEL

 55307  1,000  1,000  102  1,000  1,000 MILEAGE REIMBURSEMENTS

 55421  4,000  4,000  642  4,000  4,000 EMPLOYEE TRAINING & CERTIFICATIONS

 55607  50  50  2  50  50 POSTAGE & DELIVERY

$10,610 $10,610 $8,928 $10,610 $10,610 

61 - SUPPLIES & MATERIALS

 61100  400  400  -  400  400 OFFICE SUPPLIES

$400 $400 $- $400 $400 

68 - OTHER EXPENSES

 68325  5,000  5,000  14  10,000  10,000 EMERGENCY PREPAREDNESS

 68350  -  -  -  3,993  3,993 SPECIAL EVENTS

$5,000 $5,000 $14 $13,993 $13,993 

71 - EQUIPMENT

 71000  -  -  -  5,000  5,000 EQUIPMENT

$- $- $- $5,000 $5,000 

TOTAL - $200,069 $200,069 $110,827 $219,503 $219,503 EMERGENCY MANAGEMENT
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Division of Emergency Preparedness 

Communications 

MISSION STATEMENT 

The mission of the Communications Division is to provide radio communications and support 
services to emergency and non-emergency services in a manner that enables all entities to 
perform their mission, keep our community safe and enhance the quality of life. 
 
SERVICES AND FUNCTIONS 

The City of Nashua, Communications Division, is responsible for the City’s Radio 
Communications Infrastructure that serves every City entity that requires radio communications.  
The Division maintains the City’s 800 MHz, P25, three site digital simulcast, 10 channel radio 
system along with separate VHF radio systems for Police and Fire.  We are responsible for the 
maintenance, repairs, installations, upgrades and purchases of all equipment.   The Division is 
also responsible for the buildings, generators, Power Systems, HVAC systems and snow 
removal for the sites that house the radio infrastructure along with the towers and antenna that 
provide the radio communications.   
 
Along with the infrastructure the Division is responsible for ensuring that the nearly 1500 mobile 
radios, portable radios, vehicle repeater systems and bidirectional amplifiers are functioning 
properly with up to date software, templates, batteries and accessories.   The Division 
participates in numerous committees and organizations to ensure that our technology is up to 
date and to ensure that we maintain interoperability with our public safety partners in 
surrounding communities and throughout the State of New Hampshire. 
 
 
DIVISION ORGANIZATIONAL CHART 
 

 
 
 
 

Chief of Police Chief of Fire

Radio System 
Engineer

IT 
Manager/Network 

Analyst

Radio Systems Manager
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 Department  Goals  Status 

1 Complete Tower Construction at Kessler Farm On going 

 

2 

Complete planning and training to implement a joint exercise at the 
Manchester Airport utilizing the new EOC Dispatch Center  

        On Going 

 

3 

Implement new Accountability Software for Fire    In Process 

 

 

4 

Upgrade firmware in all Police and Fire Radios. Modify and Install new Police 
Templates and Reprogram all VHF Interoperability Radios in Police and Fire 

 

 

 
 
 
 
 
 
 
 

 

 

 

 

 

 

FY2020 ACCOMPLISHMENTS 

• Radio System Upgrade 7.17.3 Completed  
• Continued Radio Programming with Public Safety Partners 
• Completed Nashua’s portion of Manchester Airport EOC 
• Began Construction of the New Communications Tower at Kessler Farm   
• Continued to keep all communications equipment operational 

 

 

 

 

        

Kessler Farm 
Boring 
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FY 2021 PROPOSED BUDGET SUMMARY 

      FY20         FY21         FY21 
 BUDGET  REQUESTED     PROPOSED 

Expenditures 531,154   569,776  549,382 

Position Distribution 
Full-Time   1.80     1.80     1.80 

Part-Time      .80        .80    .80

FY 2021 Budget Analysis: W ith recent  upgrades and changes in the Communicat ions 

Inf rastructure the new network  has become more chal lenging to troubleshoot .   

To ass ist  in  t roubleshoot ing and to provide an addit ional backup person to learn 

the radio communicat ions s ide of  Information Technology,  we have requested 

an addit ional part  t ime  employee that  would ass ist  with Network ing Issues that  

ar ise.  There is  a lso addi t ional  sof tware that  may eventual ly l ink  to the radio 

system that wi l l  require an IT Network ing Spec ia l is t .  

There was an increase in maintenance costs  th is  year and the budg etary 

requests  inc ludes network  monitor ing by Motoro la who would in turn not i f y  the 

on-cal l  employee of  any issues wi th the ent ire inf rast ructure so that we could 

respond in an expedient  manner .  
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET

GENERAL FUND - APPROPRIATION DETAIL

 2020

ORIGINAL

BUDGET

2020

AVAILABLE

BUDGET

2020

ACTUALTHRU

01/31/2020 

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

March 08, 2020

 1:53 pm

EMERGENCY PREPAREDNESS

 157 CITYWIDE COMMUNICATIONS

51 - SALARIES & WAGES

 51100  84,072  84,072  51,966  111,695  111,695 WAGES FULL TIME

 51200  71,342  71,342  44,282  77,390  77,390 WAGES PART TIME

 51300  1,500  1,500  183  1,000  1,000 OVERTIME

 51600  940  940  -  1,400  1,400 LONGEVITY

 51900  7,518  7,518  -  -  - SALARY ADJUSTMENTS

 51990  450  450  -  475  475 YEAR END PAYROLL PARTIAL WEEK 

CHARGEBACK

 51995  -  - (3,265)  -  - CONTRACT RETRO- ESCROW TRANSFER

$165,822 $165,822 $93,166 $191,960 $191,960 

52 - FRINGE BENEFITS

 52100  12,647  12,647  6,964  14,649  14,649 FICA/MEDICARE

 52150  9,940  9,940  5,825  12,745  12,745 PENSION EXPENSE

 52300  29,520  29,520  15,343  33,360  33,360 BENEFITS

 52800  800  800  -  800  800 EDUCATIONAL ASSISTANCE

$52,907 $52,907 $28,132 $61,554 $61,554 

53 - PROFESSIONAL & TECHNICAL SERVICES

 53142  2,000  2,000  -  1,000  1,000 CONSULTING SERVICES

$2,000 $2,000 $- $1,000 $1,000 

54 - PROPERTY SERVICES

 54100  15,000  15,000  7,881  15,000  15,000 ELECTRICITY

 54114  700  700  2,189  700  700 HEATING GAS

 54243  2,200  2,200  -  2,000  2,000 HVAC MAINTENANCE

 54435  239,464  239,464  235,130  249,564  249,564 COMMUNICATIONS EQUIP MAINTENANCE

 54487  16,000  16,000  3,021  13,000  13,000 EQUIPMENT REPAIRS & MAINTENANCE

$273,364 $273,364 $248,221 $280,264 $280,264 

55 - OTHER SERVICES

 55100  1,632  1,632  1,064  2,160  2,160 COMMUNICATIONS-DATA

 55118  2,641  2,641  1,420  2,400  2,400 TELEPHONE-CELLULAR

 55200  388  388  259  438  438 DUES AND MEMBERSHIPS

 55400  3,500  3,500  3,666  3,500  3,500 CONFERENCES AND SEMINARS

 55421  3,500  3,500  1,423  3,500  3,500 EMPLOYEE TRAINING & CERTIFICATIONS

 55607  400  400  78  300  300 POSTAGE & DELIVERY

$12,061 $12,061 $7,911 $12,298 $12,298 

61 - SUPPLIES & MATERIALS

 61107  900  900  -  900  900 CLOTHING & UNIFORMS

 61299  2,500  2,500  872  2,400  2,400 MISCELLANEOUS SUPPLIES

 61705  400  400  -  400  400 TIRES

 61799  400  400  73  400  400 VEHICLE PARTS & SUPPLIES

$4,200 $4,200 $945 $4,100 $4,100 

71 - EQUIPMENT

 71025  300  300  1,050  300  300 SMALL TOOLS

 71207  20,000  20,000  6,758  18,000  18,000 COMMUNICATIONS EQUIPMENT
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET

GENERAL FUND - APPROPRIATION DETAIL

 2020

ORIGINAL

BUDGET

2020

AVAILABLE

BUDGET

2020

ACTUALTHRU

01/31/2020 

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

March 08, 2020

 1:53 pm

EMERGENCY PREPAREDNESS

 157 CITYWIDE COMMUNICATIONS

71 - EQUIPMENT

 71228  300  300  -  100  100 COMPUTER SOFTWARE

 71999  200  200  -  200  200 MISCELLANEOUS EQUIPMENT

$20,800 $20,800 $7,807 $18,600 $18,600 

90 - BUDGET ADJUSTMENTS

 90120  -  -  -  - (20,394)MAYORAL BUDGET ADJUSTMENTS

$- $- $- $- ($20,394)

TOTAL - $531,154 $531,154 $386,182 $569,776 $549,382 CITYWIDE COMMUNICATIONS

FY2021 MAYOR'S PROPOSED BUDGET Page 148 of 344



 

 

 

 

Other Public Safety 
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET

GENERAL FUND - APPROPRIATION DETAIL

 2020

ORIGINAL

BUDGET

2020

AVAILABLE

BUDGET

2020

ACTUALTHRU

01/31/2020 

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

March 08, 2020

 1:53 pm

OTHER PUBLIC SAFETY

 159 HYDRANT FEES-FIRE PROTECTION

54 - PROPERTY SERVICES

 54835  3,100,000  3,100,000  1,779,674  3,200,000  3,200,000 HYDRANT FEES-FIRE PROTECTION

$3,100,000 $3,100,000 $1,779,674 $3,200,000 $3,200,000 

TOTAL - $3,100,000 $3,100,000 $1,779,674 $3,200,000 $3,200,000 HYDRANT FEES-FIRE PROTECTION
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET

GENERAL FUND - APPROPRIATION DETAIL

 2020

ORIGINAL

BUDGET

2020

AVAILABLE

BUDGET

2020

ACTUALTHRU

01/31/2020 

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

March 08, 2020

 1:53 pm

OTHER PUBLIC SAFETY

 162 STREET LIGHTING

54 - PROPERTY SERVICES

 54100  500,000  500,000  249,720  500,000  500,000 ELECTRICITY

 54276  25,000  25,000  805  25,000  25,000 STREET LIGHT MAINTENANCE

$525,000 $525,000 $250,525 $525,000 $525,000 

TOTAL - $525,000 $525,000 $250,525 $525,000 $525,000 STREET LIGHTING
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DIVISION OF PUBLIC HEALTH AND COMMUNITY SERVICES 

COMMUNITY SERVICES DEPARTMENT 

 

MISSION STATEMENT 

To facilitate access to programs and services that develop resiliency, promote healthy 
behaviors, and safeguard the health of the Greater Nashua community through partner 
engagement and collaboration. 
 
 
SERVICES AND FUNCTIONS 

As the Chief Public Health Strategist for the City of Nashua Community Services coordinates 
cross-departmental projects that support health promotion, health protection and strategies that 
engage stakeholders, partners and community members in systems improvement work.  The 
services supported by Community Services staff include conducting tri-annual community health 
assessments, community health improvement and strategic planning. As the first accredited 
health department in the state of NH, the community services department leads the way in 
maintaining quality public health performance in the greater Nashua region.  
 
 
DIVISION ORGANIZATIONAL CHART 
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 Department  Goals  Status 

1 Address emerging public health issues using a prevention framework through 
shared leadership with community partners . 

Ongoing 

 

2 
Enhance data informed decision-making by strengthening data sharing using 
an interactive data platform. 

Expect to 
be fully 
launched 
by April 
2020 

 

3 

Use collaborative system thinking approaches to engage partners in 
identifying gaps and community assets to link population groups to services 

Ongoing 

 

 

4 

Promote health and well-being through effective communication through 
outreach using social media, print media and educational campaigns.  

Ongoing 

 
 

 

 

 

 

 

 

 

 

 

 

PERFORMANCE MEASURES      FY18 
      ACTUAL 

     FY19 
      ACTUAL 

Convene  and assess partner participation 
in addressing emergent public health 
issues 

               120         232 

Track sectors impacted by community 
services activities. 

 12           17    

 Assess marketing and communications   
outreach of health promotion activities 
(billboards, bus, radio, social media, 
newspaper) 

     510,000 (bus)             37,760 (billboard 
contacts/wk x 24 
wks) 206,000 radio 
contacts per week    

LiveStories data dissemination  -  950 contacts   

 

 

 

       Insert Picture Here 

Community Services 

works with community 

leaders on the Public 

Health Advisory Council 

to improve systems and 

engage partners to have 

a collective impact on 

broad public health 

issues.  
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FY2020 ACCOMPLISHMENTS 

• Completed the 14-month Kresge Foundation’s Emerging Leaders in Public Health Initiative 
• Developed leadership skills to function in the role of Chief Public Health Strategist  
• Initiated a trauma informed approach with community partners to build community resilience 
• Enhanced communication and marketing skills to promote public health and data sharing  
• Launched LiveStories interactive data platform 
 

 

FY 2021 PROPOSED BUDGET SUMMARY 

                  FY20                          FY21                          FY21 
            BUDGET                REQUESTED                            PROPOSED    
 

Expenditures 364,336      364,918        364,918 

Position Distribution 
Full-Time 

  
    2.88 

 
3.88 

  
   3.88 

   

 
Part-Time 

             
    0 

 
0 

        
  0 

   

 
    FY 2021 Budget Analysis: The community services department i s  s l ight ly over the     

   2% target  in  the amount of  $829 due to increase in request for  m arket ing and  

   outreach increase.The  goal is  to mainta in the L iveStor ies  p latform for data shar ing.    
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET

GENERAL FUND - APPROPRIATION DETAIL

 2020

ORIGINAL

BUDGET

2020

AVAILABLE

BUDGET

2020

ACTUALTHRU

01/31/2020 

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

March 08, 2020

 1:53 pm

PUBLIC HEALTH & COMMUNITY SERVICES

 171 COMMUNITY SERVICES

51 - SALARIES & WAGES

 51100  215,568  215,568  121,844  225,134  225,134 WAGES FULL TIME

 51512  3,210  3,210  -  3,210  3,210 WAGES APPOINTED OFFICIALS

 51750  -  -  265  -  - RETIREMENT & SEPARATION PAY

 51990  592  592  -  619  619 YEAR END PAYROLL PARTIAL WEEK 

CHARGEBACK

$219,370 $219,370 $122,109 $228,963 $228,963 

52 - FRINGE BENEFITS

 52100  16,781  16,781  9,563  17,469  17,469 FICA/MEDICARE

 52150  24,145  24,145  14,033  25,507  25,507 PENSION EXPENSE

 52300  32,240  32,240  18,432  24,119  24,119 BENEFITS

$73,166 $73,166 $42,029 $67,095 $67,095 

53 - PROFESSIONAL & TECHNICAL SERVICES

 53118  5,600  5,600  -  5,600  5,600 ACCREDITATION

$5,600 $5,600 $- $5,600 $5,600 

54 - PROPERTY SERVICES

 54100  19,966  19,966  9,987  17,568  17,568 ELECTRICITY

 54107  21,168  21,168  7,113  19,206  19,206 HEATING OIL

 54141  3,808  3,808  1,851  3,230  3,230 WATER

$44,942 $44,942 $18,952 $40,004 $40,004 

55 - OTHER SERVICES

 55118  804  804  418  804  804 TELEPHONE-CELLULAR

 55200  1,450  1,450  -  1,450  1,450 DUES AND MEMBERSHIPS

 55307  700  700  351  700  700 MILEAGE REIMBURSEMENTS

 55400  5,000  5,000  189  5,000  5,000 CONFERENCES AND SEMINARS

 55421  850  850  -  850  850 EMPLOYEE TRAINING & CERTIFICATIONS

 55600  2,000  2,000  106  1,500  1,500 PRINTING

 55607  165  165  19  150  150 POSTAGE & DELIVERY

 55699  2,000  2,000  1,750  2,000  2,000 OTHER CONTRACTED SERVICES

 55822  -  -  -  500  500 ASSISTANCE-TRANSPORTATION

$12,969 $12,969 $2,832 $12,954 $12,954 

61 - SUPPLIES & MATERIALS

 61100  5,000  5,000  2,110  5,000  5,000 OFFICE SUPPLIES

 61135  2,000  2,000  325  1,500  1,500 EDUCATIONAL SUPPLIES

 61250  4,000  4,000  2,814  6,000  6,000 MARKETING & OUTREACH

 61299  1,000  1,000  996  1,500  1,500 MISCELLANEOUS SUPPLIES

 61830  250  250  41  350  350 SUBSCRIPTIONS

$12,250 $12,250 $6,287 $14,350 $14,350 

68 - OTHER EXPENSES

 68200 (18,961) (18,961) (8,156) (19,048) (19,048)INDIRECT COSTS

 68318  5,000  5,000  4,863  5,000  5,000 COMMUNITY HEALTH IMPROVEMENT PLAN

 68320  10,000  10,000  10,000  10,000  10,000 (CHINS)-COMMUNITY INTERVENTION
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET

GENERAL FUND - APPROPRIATION DETAIL

 2020

ORIGINAL

BUDGET

2020

AVAILABLE

BUDGET

2020

ACTUALTHRU

01/31/2020 

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

March 08, 2020

 1:53 pm

PUBLIC HEALTH & COMMUNITY SERVICES

 171 COMMUNITY SERVICES

($3,961) ($3,961) $6,707 ($4,048) ($4,048)

TOTAL - $364,336 $364,336 $198,916 $364,918 $364,918 COMMUNITY SERVICES
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DIVISION OF PUBLIC HEALTH AND COMMUNITY SERVICES 

COMMUNITY HEALTH DEPARTMENT 

MISSION STATEMENT 

To lead the way in disease prevention with community outreach, education, collaboration and 
health services in the Greater Nashua Region. 
 
 
SERVICES AND FUNCTIONS 

As the Chief Public Health Strategist for the City of Nashua, Community Health provides 
services aimed at educating the community to enhance preventative practices to maintain 
healthy behaviors. Licensed Public Health Nurses and Community Health Workers provide 
home visiting through the Asthma and Lead programs. Clinics are provided to protect individuals 
and their loved ones from preventable communicable diseases through the Childhood 
Immunization Program, Tuberculosis Program and the Sexually Transmitted Disease 
(STD)/Human Immunodeficiency Virus (HIV) Programs. Communicable disease investigations 
and Tuberculosis Case Management are key services provided to protect the health of the 
public.  
 
DIVISION ORGANIZATIONAL CHART 
 
 
 
 

 Department  Goals  Status 

1 Protect the health of the public through disease management, surveillance and 
investigations. 

Ongoing 

 

2 

Promote the adoption and maintaining of healthy behaviors through education.  

Ongoing 

 

3 

Provide immunizations to protect against vaccine preventable diseases.  

Ongoing 

 

4 

Provide outreach to high-risk clients to reduce the spread of infectious 
diseases. 

 

Ongoing 
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PERFORMANCE MEASURES      FY18 
      ACTUAL 

     FY19 
      ACTUAL 

Monitor disease through communicable 
disease investigations 

                 108             193 

Identify high-risk individuals through 
screening for STDs, HIV, Hep A, and Hep C 
onsite and through outreach efforts 

      169         173   

 Track the number of test performed        496         603   

Administer child and adult flu vaccinations                 2,389       2,686   

Track health promotion and wellness reach 
in the community 

           N/A       4,400 

 

 

  

      
 

 

 

 

 

 

 

 

 

FY2020 ACCOMPLISHMENTS 

• Community Health Staff recognized by the American Cancer Society and the Norris  
  Cotton Cancer Center with an award for HPV Vaccination Innovation. 
• Taking a proactive approach to disease control and prevention, Community Health  
  prevented an increasing number of Hep A cases in Nashua. 
• Community Health hosted the 3rd Annual Community Health Conference for health care  
   providers with over 113 attendees.  
  

 

 

 

 

       Insert Picture Here 

Public Health Nurses and 
Outreach Workers provided 
services to 464 clients 
during van and street 
outreach efforts. Three 
hundred and forty-four 
(344) Hepatitis A vaccines 
were administered during 
street outreach activities 
from February 2018 to June 
2019, shunting the number 
of cases seen in Nashua. In, 
November 2018, a 
statewide Hep A outbreak 
was declared. 
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FY 2021 PROPOSED BUDGET SUMMARY 

                  FY20                          FY21                          FY21 
            BUDGET                REQUESTED                            PROPOSED    
 

Expenditures 575,159      614,202        614,202 

Position Distribution 
Full-Time 

  
    6 

 
6 

  
   6 

   

 
Part-Time 

             
    0 

 
0 

        
  0 

   

 
  FY 2021 Budget Analysis: The projected budget to maintain the services and staffing of 
the community health   department is sufficient to continue to high quality performance. 
The budget is just under the 2% target with $434 under budget. 
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET

GENERAL FUND - APPROPRIATION DETAIL

 2020

ORIGINAL

BUDGET

2020

AVAILABLE

BUDGET

2020

ACTUALTHRU

01/31/2020 

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

March 08, 2020

 1:53 pm

PUBLIC HEALTH & COMMUNITY SERVICES

 172 COMMUNITY HEALTH

51 - SALARIES & WAGES

 51100  365,779  365,779  217,208  384,808  384,808 WAGES FULL TIME

 51300  5,000  5,000  1,398  -  - OVERTIME

 51412  26,273  24,273  5,849  16,000  16,000 WAGES PER DIEM

 51990  1,005  1,005  -  1,057  1,057 YEAR END PAYROLL PARTIAL WEEK 

CHARGEBACK

$398,057 $396,057 $224,455 $401,865 $401,865 

52 - FRINGE BENEFITS

 52100  30,451  30,451  15,639  30,662  30,662 FICA/MEDICARE

 52150  41,528  41,528  24,484  42,984  42,984 PENSION EXPENSE

 52300  69,680  69,680  54,832  98,820  98,820 BENEFITS

$141,659 $141,659 $94,955 $172,466 $172,466 

54 - PROPERTY SERVICES

 54221  1,200  1,200  500  925  925 DISPOSAL SERVICES

 54236  750  750  -  750  750 SECURITY SERVICES

 54487  800  800  243  800  800 EQUIPMENT REPAIRS & MAINTENANCE

 54600  2,000  4,000  3,975  4,000  4,000 VEHICLE REPAIRS & MAINTENANCE

$4,750 $6,750 $4,718 $6,475 $6,475 

55 - OTHER SERVICES

 55118  600  600  452  1,500  1,500 TELEPHONE-CELLULAR

 55200  900  900  233  500  500 DUES AND MEMBERSHIPS

 55307  2,000  2,000  1,363  2,500  2,500 MILEAGE REIMBURSEMENTS

 55400  9,560  9,560  1,475  9,560  9,560 CONFERENCES AND SEMINARS

 55421  2,500  2,500  863  2,500  2,500 EMPLOYEE TRAINING & CERTIFICATIONS

 55607  197  197  72  150  150 POSTAGE & DELIVERY

 55699  2,800  2,800  4,231  7,000  7,000 OTHER CONTRACTED SERVICES

$18,557 $18,557 $8,689 $23,710 $23,710 

61 - SUPPLIES & MATERIALS

 61110  600  600  -  300  300 PROTECTIVE CLOTHING

 61135  4,500  4,500  1,802  2,500  2,500 EDUCATIONAL SUPPLIES

 61142  2,000  2,000  1,606  4,000  4,000 MEDICAL SUPPLIES

 61144  22,000  22,000  17,797  20,000  20,000 VACCINES/MEDICINES

 61299  500  500  235  500  500 MISCELLANEOUS SUPPLIES

 61807  300  300  107  150  150 PUBLICATIONS

$29,900 $29,900 $21,547 $27,450 $27,450 

68 - OTHER EXPENSES

 68200 (17,764) (17,764) (9,041) (17,764) (17,764)INDIRECT COSTS

($17,764) ($17,764) ($9,041) ($17,764) ($17,764)

TOTAL - $575,159 $575,159 $345,324 $614,202 $614,202 COMMUNITY HEALTH
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DIVISION OF PUBLIC HEALTH AND COMMUNITY SERVICES 

ENVIRONMENTAL HEALTH DEPARTMENT 

 

MISSION STATEMENT 

To protect the public’s health by promoting best prevention practices through science, 
education, guidance and fostering public trust; and enforcement of laws and ordinances.  
 
 
SERVICES AND FUNCTIONS 

As the Chief Public Health Strategist for the City of Nashua, Environmental Health provides 
services that create a healthy and well informed public with balanced integration of human 
health and environmental protection. This includes services such as licensing and inspection of 
food services establishments, responding to complaints regarding sanitation and environmental 
health hazards and approval of demolition, septic and subdivision plans. Environmental Health 
also inspects child care providers, foster homes and schools.  
 
DIVISION ORGANIZATIONAL CHART 

 

Department  Goals  Status 

1 Maintain safe handling and food service practices through licensing and 
inspection of food establishments. 

Ongoing 

 

2 

Improve licensing approval process by moving to electronic monitoring using an 
approved software system.  

 

In process 

 

3 

Maintain high standards of practice through credentialing of environmental 
health staff. 

In process  

 

 

4 

Provide education and promotion of best practices through health promotion 
awareness activities and messaging. 

Ongoing 
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PERFORMANCE MEASURES      FY18 

      ACTUAL  
     FY19 

      ACTUAL 

Routine Food Inspections                1456          1434 

License Suspension    2      8   

Annual License Renewals    490   455    

Temporary Food Vendor Inspections                 161            197 

Community Educational Presentations                  10            13 

  

           
 

 

 

 

 

 

 

 

 

FY2020 ACCOMPLISHMENTS 

• Environmental Health continues to with IT to upgrade licensing approval process to a new   
  electronic process using CivicGov Software 
• Deputy Health Officer achieved Registered Environmental Health Specialist credentialing 
   through the National Environmental Health Association Credentialing Board 
• Health Officer received recognition for completion of the Kresge Foundation’s Emerging  
   Leaders in Public Health Initiative 
• Environmental Health took the lead in protection of food services worker to prevent     
  Hep A 
 
 

 

 

 

 

       Insert Picture Here 

The Environmental Health 
Department continues to 
work closely and 
collaboratively with partner 
agencies such as Code 
Enforcement, Fire Marshall, 
Building Department and 
many others to help address 
citizen complaints, hoarding 
issues, and routine 
inspections of rooming 
houses and apartments, 
where the public’s health 
may be affected. 
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FY 2021 PROPOSED BUDGET SUMMARY 

                  FY20                          FY21                          FY21 
            BUDGET                REQUESTED                            PROPOSED    
 

Expenditures 533,026      550,652        550,652 

Position Distribution 
Full-Time 

  
    6 

 
6 

  
   6 

   

 
Part-Time 

             
    0 

 
0 

        
  0 

   

 
   
FY 2021 Budget Analysis: The budget  proposed for Environmental Health wi l l  a l low for  
the cont inued qual i t y services provided by the environmental heal th specia l is ts .  An 
over t ime amount of  $2,000 is needed for  temporary events  dur ing the summer. The 
number of  events  cont inues to increase annually.  The proposed is  s l ight ly above the 
2% request by the amount of  $6 ,925.  Salary increase contr ibute to the amount over.    
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET

GENERAL FUND - APPROPRIATION DETAIL

 2020

ORIGINAL

BUDGET

2020

AVAILABLE

BUDGET

2020

ACTUALTHRU

01/31/2020 

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

March 08, 2020

 1:53 pm

PUBLIC HEALTH & COMMUNITY SERVICES

 173 ENVIRONMENTAL HEALTH

51 - SALARIES & WAGES

 51100  350,341  350,341  208,603  365,300  365,300 WAGES FULL TIME

 51300  -  -  1,258  -  - OVERTIME

 51990  962  962  -  1,004  1,004 YEAR END PAYROLL PARTIAL WEEK 

CHARGEBACK

$351,303 $351,303 $209,861 $366,304 $366,304 

52 - FRINGE BENEFITS

 52100  27,028  27,028  15,112  28,025  28,025 FICA/MEDICARE

 52150  39,464  39,464  23,441  40,925  40,925 PENSION EXPENSE

 52300  88,868  88,868  49,616  91,558  91,558 BENEFITS

$155,360 $155,360 $88,169 $160,508 $160,508 

53 - PROFESSIONAL & TECHNICAL SERVICES

 53142  7,500  7,500  5,250  6,000  6,000 CONSULTING SERVICES

$7,500 $7,500 $5,250 $6,000 $6,000 

54 - PROPERTY SERVICES

 54487  1,000  1,000  -  1,000  1,000 EQUIPMENT REPAIRS & MAINTENANCE

 54600  1,000  1,000  -  1,000  1,000 VEHICLE REPAIRS & MAINTENANCE

$2,000 $2,000 $- $2,000 $2,000 

55 - OTHER SERVICES

 55100  1,440  1,440  996  1,440  1,440 COMMUNICATIONS-DATA

 55118  1,008  1,008  469  1,000  1,000 TELEPHONE-CELLULAR

 55200  565  565  90  400  400 DUES AND MEMBERSHIPS

 55307  1,500  1,500  569  1,000  1,000 MILEAGE REIMBURSEMENTS

 55400  1,500  1,500  877  1,200  1,200 CONFERENCES AND SEMINARS

 55421  1,200  1,200  1,200  1,200  1,200 EMPLOYEE TRAINING & CERTIFICATIONS

 55607  500  500  220  500  500 POSTAGE & DELIVERY

$7,713 $7,713 $4,421 $6,740 $6,740 

61 - SUPPLIES & MATERIALS

 61135  400  400  400  400  400 EDUCATIONAL SUPPLIES

 61149  6,000  6,000  1,439  6,000  6,000 LABORATORY SUPPLIES

 61299  1,750  1,750  873  1,700  1,700 MISCELLANEOUS SUPPLIES

$8,150 $8,150 $2,712 $8,100 $8,100 

71 - EQUIPMENT

 71300  1,000  1,000  48  1,000  1,000 LABORATORY EQUIPMENT

$1,000 $1,000 $48 $1,000 $1,000 

TOTAL - $533,026 $533,026 $310,461 $550,652 $550,652 ENVIRONMENTAL HEALTH
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DIVISION OF PUBLIC HEALTH AND COMMUNITY SERVICES 

WELFARE DEPARTMENT 

 

MISSION STATEMENT 

The mission of the Department is to promote, protect, and preserve the health and well-being of 
our community by helping individuals and families achieve self-sufficiency through direct 
assistance or referrals to community resources in order to meet basic needs. 
 
 

SERVICES AND FUNCTIONS 

Under NH Law RSA 165, every municipality in the State of New Hampshire is mandated to 
relieve and maintain those in need and are required to have written guidelines to ascertain 
eligibility.The function of City Welfare is to provide interim assistance through a voucher system 
for low-income residents and those experiencing financial hardship. As the Chief Public Health 
Strategist for the City of Nashua, staff work with social service agencies in the community and 
refer to alternative programs as appropriate. The Welfare department may provide assistance 
with rent, food & personal care items, utilities, medication and burial / cremation.  
 
 
 
DIVISION ORGANIZATIONAL CHART 
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 Department  Goals  Status 

1 Provide confidential reviews of household needs to assess eligibility for 
assistance 

In process 

 

2 

Refer individuals and families to community resources to meet basic needs as 
appropriate and available 

 

Ongoing 

 

3 

Help individuals and families achieve self-sufficiency through direct assistance  

Ongoing 

 

4 

Monitor general assistance provided to stay within proposed General 
Assistance Budget 

 

Ongoing 

  

 

PERFORMANCE MEASURES      FY18 
      ACTUAL 

     FY19 
      ACTUAL 

Interview clients to assess eligibility for 
assistance 

               1,592             1,526 

Number of new applications received      683       662      

  Track number of vouchers distributed     928             943 

Total amount of General Assistance 
Provided 

          $417,811.89 
 

    $459,701.57 

 

 

 
 

       Insert Picture Here 

$0.00
$100,000.00
$200,000.00
$300,000.00
$400,000.00
$500,000.00
$600,000.00

General Assistance (GA) Expenditures

FY2017 GA EXP. TOTAL FY2018 GA EXP. TOTAL FY2019 GA EXP. TOTAL

The largest category of 
assistance is shelter 
(rental) assistance with a 
focus on homeless 
prevention.  Many partner 
agencies provide 
services such as 
supportive housing, 
mental health counseling, 
health care, employment 
services and case 
management.   
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FY2020 ACCOMPLISHMENTS 

• Led the Continuum of Care and Ending Homelessness Committees in a process to  
  analyze data to develop solutions for improving coordinated entry process. 
• Welfare Officer participated in the Kresge Foundation’s Emerging Leaders of Public  
  Health Initiative of leadership development 
• Department Staff participated on committees and boards to advocate for improved  
  response to ending homelessness in Nashua  
  

FY 2021 PROPOSED BUDGET SUMMARY 

                  FY20                          FY21                          FY21 
            BUDGET                REQUESTED                            PROPOSED    
 

 

Expenditures 453,108      468,568        468,568 

Position Distribution 
Full-Time 

  
    6 

 
  6 

  
     6 

   

 
Part-Time 

             
    0 

 
  0 

        
    0 

   

 
  FY 2021 Budget Analysis: The W elfare budget  meets the 2% target  with an 

amount of  $110 under .  W elfare as seen a s l ight increase in General Ass istance 

expendi tures in FY 2020 as compared to previous years . Due to increased 

rental  costs  in  the region, there is  an increase in the shelter /renta l cost  l ine.   
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET

GENERAL FUND - APPROPRIATION DETAIL

 2020

ORIGINAL

BUDGET

2020

AVAILABLE

BUDGET

2020

ACTUALTHRU

01/31/2020 

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

March 08, 2020

 1:53 pm

PUBLIC HEALTH & COMMUNITY SERVICES

 174 WELFARE ADMINISTRATION

51 - SALARIES & WAGES

 51100  330,408  330,408  180,562  339,950  339,950 WAGES FULL TIME

 51300  500  500  8  -  - OVERTIME

 51750  -  -  1,532  -  - RETIREMENT & SEPARATION PAY

 51990  908  908  -  934  934 YEAR END PAYROLL PARTIAL WEEK 

CHARGEBACK

$331,816 $331,816 $182,102 $340,884 $340,884 

52 - FRINGE BENEFITS

 52100  25,384  25,384  13,417  26,007  26,007 FICA/MEDICARE

 52150  37,064  37,064  20,170  37,973  37,973 PENSION EXPENSE

 52300  55,744  55,744  28,918  60,604  60,604 BENEFITS

$118,192 $118,192 $62,505 $124,584 $124,584 

55 - OTHER SERVICES

 55118  600  600  350  600  600 TELEPHONE-CELLULAR

 55200  50  50  50  50  50 DUES AND MEMBERSHIPS

 55307  800  800  410  800  800 MILEAGE REIMBURSEMENTS

 55400  500  500  512  500  500 CONFERENCES AND SEMINARS

 55421  500  500  179  500  500 EMPLOYEE TRAINING & CERTIFICATIONS

 55607  300  300  80  300  300 POSTAGE & DELIVERY

 55699  100  100  -  100  100 OTHER CONTRACTED SERVICES

$2,850 $2,850 $1,581 $2,850 $2,850 

61 - SUPPLIES & MATERIALS

 61299  200  200  -  200  200 MISCELLANEOUS SUPPLIES

 61807  50  50  45  50  50 PUBLICATIONS

$250 $250 $45 $250 $250 

TOTAL - $453,108 $453,108 $246,233 $468,568 $468,568 WELFARE ADMINISTRATION
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET

GENERAL FUND - APPROPRIATION DETAIL

 2020

ORIGINAL

BUDGET

2020

AVAILABLE

BUDGET

2020

ACTUALTHRU

01/31/2020 

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

March 08, 2020

 1:53 pm

PUBLIC HEALTH & COMMUNITY SERVICES

 175 WELFARE ASSISTANCE

55 - OTHER SERVICES

 55810  450,000  450,000  278,410  450,000  450,000 ASSISTANCE-SHELTER

 55812  22,500  22,500  999  22,500  22,500 ASSISTANCE-MEDICAL

 55814  35,000  35,000  15,462  35,000  35,000 ASSISTANCE-UTILITIES

 55816  9,000  9,000  5,161  9,000  9,000 ASSISTANCE-FOOD

 55818  1,500  1,500  874  1,500  1,500 ASSISTANCE-MAINTENANCE

 55820  21,000  21,000  11,102  21,000  21,000 ASSISTANCE-BURIAL

 55822  1,500  1,500  824  1,500  1,500 ASSISTANCE-TRANSPORTATION

$540,500 $540,500 $312,833 $540,500 $540,500 

TOTAL - $540,500 $540,500 $312,833 $540,500 $540,500 WELFARE ASSISTANCE
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Public Works 
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DIVISION OF PUBLIC WORKS   

ADMINISTRATION & ENGINEERING 

 

MISSION STATEMENT 

The Division of Public Works provides the leadership and framework necessary to build and 
maintain a safe and sustainable City infrastructure that will be utilized by many future 
generations of Nashua residents. 
 
 
SERVICES AND FUNCTIONS 

The Division of Public Works is comprised of six departments; Administration, Engineering, 
Street, Park & Recreation, Solid Waste and Wastewater.   
 
Administration provides the overall management of the Division including policy development 
and fiscal administration.  Engineering ensures compliance to the intent of the City standards 
and ordinances of any use or construction in the City right of way.  Engineering provides project 
management of various capital improvement projects including sewer improvement projects and 
the street paving program. Design and supervision of construction of drainage, roadway, and 
sidewalk projects are provided by the department. 
 
DIVISION ORGANIZATIONAL CHART  
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DIVISION ORGANIZATIONAL CHART – DPW - Engineering 
 
 

 
 
 
 
Department Goals Status 
1 New DPW Facility Ongoing 
2 Complete Pavement Assessment of 110 miles of roadway  
3 Resurface about 26 miles and apply crack sealing preservation treatment on 

35 miles of roadway through the annual Paving Program 
Ongoing 

4 Rehabilitate 15,000 feet of sewer mains using the trenchless technology of 
cured-in-place pipe lining  

Ongoing 

5 Collect data on Public Works assets using GIS Survey 1 2 3 applications, 
including barriers to ADA compliance within public rights of way 

Ongoing 

6 CCTV inspect 30,000 feet of sewer mains Ongoing 
 
 

PERFORMANCE MEASURES FY18 
ACTUAL 

FY19 
ACTUAL 

Miles of Road Paved 25.5 26.2 

Miles of crack seal 16 31 

Feet of sewer pipe replaced 874 309 

Feet of sewer rehabilitated through sewer 
lining 

1,280 14,200 
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FY2020 ACCOMPLISHMENTS 

• Resurfaced 25 miles of roadway including Kinsley Street, Broad Street, Somerset Parkway 
and Amherst Street 

• 31 miles of roadway had crack sealing preservation treatment 
• 2,750 feet of sewer mains were replaced 
• Condition assessment of over 93,000 feet aging wastewater collection system using closed 

circuit television inspection (CCTV) 
• Over 100 sewer manholes and catch basins were lined 
• Design of Charlotte Avenue Elementary School NHDOT Safe Routes to School roadway 

and sidewalk improvements 
• Over 50 site plans were reviewed 
• Inspections of sewer, drainage and right of way improvements for all private development 

construction 
  

FY 2021 PROPOSED BUDGET SUMMARY 

                  FY20                          FY21                          FY21 
            BUDGET                REQUESTED                            PROPOSED    
 

    Expenditures 1,706,648      1,642,105        1,642,105 

Position Distribution 
Full-Time 

  
    14.30 

 
13.75 

  
   13.75 

   

 
Part-Time 

             
    0 

 
0 

        
  0 

   

 
FY 2021 Budget Analysis: The Division of Public Works has worked carefully to develop a budget which 

would limit the impact on services while meeting the budget directive. 
 

The replacement of the 
sewer service connection 

for 33 Main Street 
includes crossing two duct 

bank, an 18 inch clay 
sewer and a water main.  

Engineering provided 
oversight for the work in 

the right of way which 
included restoration of 
the sidewalk, roadway 

and traffic detours. 
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET

GENERAL FUND - APPROPRIATION DETAIL

 2020

ORIGINAL

BUDGET

2020

AVAILABLE

BUDGET

2020

ACTUALTHRU

01/31/2020 

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

March 08, 2020

 1:53 pm

PUBLIC WORKS

 160 PW-ADMIN & ENGINEERING

51 - SALARIES & WAGES

 51100  1,071,570  1,071,570  582,828  1,067,105  1,067,105 WAGES FULL TIME

 51300  20,800  20,800  26,149  32,500  32,500 OVERTIME

 51500  8,000  8,000  4,000  8,000  8,000 WAGES ELECTED OFFICIALS

 51750  -  -  32,488  -  - RETIREMENT & SEPARATION PAY

$1,100,370 $1,100,370 $645,464 $1,107,605 $1,107,605 

52 - FRINGE BENEFITS

 52100  16,460  16,460  9,113  18,897  18,897 FICA/MEDICARE

 52150  98,781  98,781  54,974  100,584  100,584 PENSION EXPENSE

 52300  313,879  313,879  163,935  285,273  285,273 BENEFITS

$429,120 $429,120 $228,022 $404,754 $404,754 

53 - PROFESSIONAL & TECHNICAL SERVICES

 53107  -  -  -  12,500  12,500 ARCHITECT & ENGINEERING SERVICES

$- $- $- $12,500 $12,500 

54 - PROPERTY SERVICES

 54100  69,232  69,232  36,429  10,500  10,500 ELECTRICITY

 54114  10,200  10,200  3,922  4,200  4,200 HEATING GAS

 54141  4,066  4,066  1,110  3,566  3,566 WATER

 54280  5,000  5,000  916  5,000  5,000 BUILDING/GROUNDS MAINTENANCE

 54487  1,200  1,200  1,271  1,200  1,200 EQUIPMENT REPAIRS & MAINTENANCE

 54600  2,000  2,000  -  2,000  2,000 VEHICLE REPAIRS & MAINTENANCE

 54821  1,250  1,250  -  1,250  1,250 EQUIPMENT RENTAL

$92,948 $92,948 $43,647 $27,716 $27,716 

55 - OTHER SERVICES

 55118  9,660  9,660  5,650  11,280  11,280 TELEPHONE-CELLULAR

 55200  1,800  1,800  1,273  2,500  2,500 DUES AND MEMBERSHIPS

 55307  13,350  13,350  3,382  13,350  13,350 MILEAGE REIMBURSEMENTS

 55314  2,400  2,400  1,200  2,400  2,400 FIXED RATE MILEAGE ALLOWANCE

 55400  8,200  8,200  3,329  10,200  10,200 CONFERENCES AND SEMINARS

 55421  2,700  2,700  -  3,000  3,000 EMPLOYEE TRAINING & CERTIFICATIONS

 55607  1,000  1,000  714  1,500  1,500 POSTAGE & DELIVERY

 55699  18,225  18,225  11,161  18,225  18,225 OTHER CONTRACTED SERVICES

$57,335 $57,335 $26,709 $62,455 $62,455 

61 - SUPPLIES & MATERIALS

 61100  6,500  6,500  3,696  6,500  6,500 OFFICE SUPPLIES

 61107  2,800  2,800  2,010  2,800  2,800 CLOTHING & UNIFORMS

 61299  3,400  3,400  238  2,900  2,900 MISCELLANEOUS SUPPLIES

 61300  2,200  2,200  1,544  2,600  2,600 FUEL, UNLEADED

 61310  1,500  1,500  629  1,200  1,200 FUEL, COMPRESSED NATURAL GAS

 61807  475  475  -  475  475 PUBLICATIONS

 61830  500  500  213  500  500 SUBSCRIPTIONS

$17,375 $17,375 $8,330 $16,975 $16,975 

71 - EQUIPMENT
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET

GENERAL FUND - APPROPRIATION DETAIL

 2020

ORIGINAL

BUDGET

2020

AVAILABLE

BUDGET

2020

ACTUALTHRU

01/31/2020 

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

March 08, 2020

 1:53 pm

PUBLIC WORKS

 160 PW-ADMIN & ENGINEERING

71 - EQUIPMENT

 71000  2,000  2,000  -  2,000  2,000 EQUIPMENT

 71228  3,300  3,300  2,090  4,300  4,300 COMPUTER SOFTWARE

 71800  3,700  3,700  671  3,300  3,300 FURNITURE & FIXTURES

 71900  500  500  -  500  500 OFFICE EQUIPMENT

$9,500 $9,500 $2,762 $10,100 $10,100 

TOTAL - $1,706,648 $1,706,648 $954,934 $1,642,105 $1,642,105 PW-ADMIN & ENGINEERING
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DIVISION OF PUBLIC WORKS   

STREET DEPARTMENT 

MISSION STATEMENT 

The Division of Public Works provides the leadership and framework necessary to build and 
maintain a safe and sustainable City infrastructure that will be utilized by many future 
generations of Nashua residents. 
 
 
SERVICES AND FUNCTIONS 

The Division of Public Works is comprised of six departments; Administration, Engineering, 
Street, Park & Recreation, Solid Waste and Wastewater.   
 
The Street Department maintains 1,300 City streets through such projects as building and 
widening roads; constructing curbs; gutters; improving sidewalks; construction and repair of 
sidewalks; pothole repair and street sweeping.  Additionally, the Department is responsible for 
winter snow removal and controlling ice during inclement winter weather. 
 
 
DIVISION ORGANIZATIONAL CHART 
 

 
 

FY2021 MAYOR'S PROPOSED BUDGET Page 177 of 344



Department Goals Status 
1 Construct the Hills Ferry boat ramp access road Ongoing 

2 Construct new fuel island at the Street Department Ongoing 

3 Complete the installation of the City’s new wayfinding sign package Ongoing 

4 Lincoln park rehabilitation project Ongoing 

5 Assist in the construction of the new DPW facility Ongoing 

 
PERFORMANCE MEASURES FY18 

ACTUAL 
FY19 

ACTUAL 
Potholes repaired 4,295 1,294 

Manholes repaired 41 65 

Tons Salt used 7,800 7,300 

LF Sidewalk repaired  1,500 2,800 

 

 

Sinkhole repair:   
The Street Department 

crews located and made 
necessary repairs to a 
failed sewer main on  

Vine Street 
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FY2020 ACCOMPLISHMENTS 

• Completed the Ridge Road Drainage Improvements 
• Completed the Broad Street sidewalk project 
• Installed wayfinding sign package 
• Installed the concrete footings at Roby Park project 
• Installed footings for the art symposium  

 
FY 2021 PROPOSED BUDGET SUMMARY 

                  FY20                          FY21                          FY21 
            BUDGET                REQUESTED                            PROPOSED    
 

   Expenditures 7,493,501      7,606,669        7,606,669 

Position Distribution 
Full-Time 

  
    57.72 

 
57.72 

  
   57.72 

   

 
Part-Time 

             
    0 

 
0 

        
  0 

   

 
 FY 2021 Budget Analysis: The Division of Public Works has worked carefully to develop a budget which 

would limit the impact on services while meeting the budget directive. 
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET

GENERAL FUND - APPROPRIATION DETAIL

 2020

ORIGINAL

BUDGET

2020

AVAILABLE

BUDGET

2020

ACTUALTHRU

01/31/2020 

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

March 08, 2020

 1:53 pm

PUBLIC WORKS

 161 STREETS

51 - SALARIES & WAGES

 51100  3,083,528  3,083,528  1,686,265  3,088,360  3,088,360 WAGES FULL TIME

 51300  974,863  974,863  507,784  980,885  980,885 OVERTIME

 51400  7,000  7,000  -  7,000  7,000 WAGES TEMPORARY/SEASONAL

 51600  26,400  26,400  22,200  24,800  24,800 LONGEVITY

 51750  -  -  8,954  -  - RETIREMENT & SEPARATION PAY

$4,091,791 $4,091,791 $2,225,203 $4,101,045 $4,101,045 

52 - FRINGE BENEFITS

 52100  61,090  61,090  24,560  62,920  62,920 FICA/MEDICARE

 52150  283,682  283,682  156,294  303,907  303,907 PENSION EXPENSE

 52300  1,008,343  1,008,343  560,303  1,014,823  1,014,823 BENEFITS

 52800  1,500  1,500  -  -  - EDUCATIONAL ASSISTANCE

$1,354,615 $1,354,615 $741,157 $1,381,650 $1,381,650 

54 - PROPERTY SERVICES

 54100  106,220  106,220  59,627  108,344  108,344 ELECTRICITY

 54114  47,000  47,000  24,925  46,680  46,680 HEATING GAS

 54141  7,900  7,900  4,823  9,100  9,100 WATER

 54200  10,800  10,800  9,761  11,800  11,800 JANITORIAL SERVICES

 54207  100,000  100,000  13,479  100,000  100,000 SNOW PLOWING SERVICES

 54228  840  840  748  840  840 PEST CONTROL SERVICES

 54236  5,000  5,000  2,866  5,000  5,000 SECURITY SERVICES

 54243  12,000  12,000  15,933  16,000  16,000 HVAC MAINTENANCE

 54270  4,000  4,000  -  4,000  4,000 STREET REPAIR SERVICES

 54275  162,000  162,000  14,280  162,000  162,000 SIGNING & STRIPING SERVICES

 54280  17,420  17,420  10,747  46,000  46,000 BUILDING/GROUNDS MAINTENANCE

 54305  10,500  10,500  450  10,500  10,500 TRAFFIC SIGNAL & CONTROL MAINT

 54450  1,000  1,000  -  1,000  1,000 OFFICE EQUIP REPAIRS & MAINTENANCE

 54492  42,768  42,768  7,974  42,768  42,768 AVL MONITORING SERVICE

 54600  202,750  202,750  156,013  235,570  235,570 VEHICLE REPAIRS & MAINTENANCE

 54625  30,000  30,000  19,205  30,000  30,000 TOWING SERVICES

 54821  500  500  -  500  500 EQUIPMENT RENTAL

$760,698 $760,698 $340,831 $830,102 $830,102 

55 - OTHER SERVICES

 55118  13,980  13,980  9,527  13,980  13,980 TELEPHONE-CELLULAR

 55200  500  500  -  500  500 DUES AND MEMBERSHIPS

 55307  500  500  -  500  500 MILEAGE REIMBURSEMENTS

 55400  3,000  3,000  395  3,000  3,000 CONFERENCES AND SEMINARS

 55421  3,500  3,500  255  3,500  3,500 EMPLOYEE TRAINING & CERTIFICATIONS

 55500  500  500  -  500  500 ADVERTISING

 55600  150  150  -  150  150 PRINTING

 55607  300  300  140  300  300 POSTAGE & DELIVERY

 55699  31,000  31,000  13,192  33,000  33,000 OTHER CONTRACTED SERVICES

$53,430 $53,430 $23,509 $55,430 $55,430 

61 - SUPPLIES & MATERIALS

 61100  2,500  2,500  1,467  2,500  2,500 OFFICE SUPPLIES

 61107  40,000  40,000  36,467  40,000  40,000 CLOTHING & UNIFORMS
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET

GENERAL FUND - APPROPRIATION DETAIL

 2020

ORIGINAL

BUDGET

2020

AVAILABLE

BUDGET

2020

ACTUALTHRU

01/31/2020 

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

March 08, 2020

 1:53 pm

PUBLIC WORKS

 161 STREETS

61 - SUPPLIES & MATERIALS

 61142  570  570  307  570  570 MEDICAL SUPPLIES

 61166  6,286  6,286  4,963  8,486  8,486 GASES

 61299  30,000  30,000  13,449  30,000  30,000 MISCELLANEOUS SUPPLIES

 61300  490,218  490,218  242,243  490,218  490,218 FUEL, UNLEADED

 61307  296,999  296,999  103,172  296,999  296,999 FUEL, DIESEL

 61310  18,605  18,605  6,591  18,605  18,605 FUEL, COMPRESSED NATURAL GAS

 61390 (473,261) (473,261) (231,750) (473,261) (473,261)LESS: INTERNAL & EXTERNAL FUEL BILLINGS

 61428  3,800  3,800  2,103  3,800  3,800 JANITORIAL SUPPLIES

 61507  135,000  135,000  99,731  135,000  135,000 ASPHALT

 61514  465,000  465,000  346,573  465,000  465,000 SALT

 61521  16,000  16,000  16,000  16,000  16,000 SAND

 61535  9,500  9,500  6,000  9,500  9,500 GRAVEL/LOAM

 61542  35,000  35,000  19,901  35,000  35,000 SIGNS

 61556  24,000  24,000  9,360  24,000  24,000 TRAFFIC SIGNAL MATERIALS

 61560  30,000  30,000  7,799  30,000  30,000 CONSTRUCTION MATERIALS

 61562  13,500  13,500  7,748  13,500  13,500 STRIPING MATERIALS

 61705  16,000  16,000  7,959  16,480  16,480 TIRES

 61709  20,000  20,000  11,521  20,600  20,600 LUBRICANTS

 61799  6,500  6,500  3,838  6,695  6,695 VEHICLE PARTS & SUPPLIES

 61830  300  300  166  300  300 SUBSCRIPTIONS

 61900  1,200  1,200  1,070  1,200  1,200 MEALS

$1,187,717 $1,187,717 $716,677 $1,191,192 $1,191,192 

71 - EQUIPMENT

 71000  5,000  5,000  -  5,000  5,000 EQUIPMENT

 71025  15,000  15,000  6,071  15,000  15,000 SMALL TOOLS

 71228  13,750  13,750  12,070  15,750  15,750 COMPUTER SOFTWARE

 71900  1,500  1,500  -  1,500  1,500 OFFICE EQUIPMENT

 71999  10,000  10,000  10,515  10,000  10,000 MISCELLANEOUS EQUIPMENT

$45,250 $45,250 $28,656 $47,250 $47,250 

TOTAL - $7,493,501 $7,493,501 $4,076,033 $7,606,669 $7,606,669 STREETS
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DIVISION OF PUBLIC WORKS   

PARKS & RECREATION DEPARTMENT 

MISSION STATEMENT 

The Division of Public Works provides the leadership and framework necessary to build and 
maintain a safe and sustainable City infrastructure that will be utilized by many future 
generations of Nashua residents. 
 
 
SERVICES AND FUNCTIONS 

The Division of Public Works is comprised of six departments; Administration, Engineering, 
Street, Park & Recreation, Solid Waste and Wastewater.   
 
The Parks & Recreation Department maintains over 900 acres of parks throughout the City.  
Parks & Recreation strives to provide a variety of quality, self-supporting recreational and 
leisure programs for all ages of people in the Nashua.   
 
 
DIVISION ORGANIZATIONAL CHART 
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Department Goals Status 
1 Complete the Greeley Park boat ramp Ongoing 

2 Replace the playground at Saint Andrews Park off Harris Road Ongoing 
3 Construct rectangular fields at Atherton Avenue Ongoing 
4 Develop plans to add 1 or 2 artificial fields in Mine Falls Park Ongoing 

 
 

PERFORMANCE MEASURES FY18 
ACTUAL 

FY19 
ACTUAL 

Trees Planted 63 44 

Trees Trimmed 227 148 

Acres Mowed 4,826 4,862 

Summer Camp Attendees 1,371 1,343 

  

 

FY2020 ACCOMPLISHMENTS 

• Thornton Road Tot Lot receive a new playground 
• New netting was installed along the first and third base lines of Homan Stadium 
• Resurfaced the Al Savage Basketball Courts at Vietnam Veterans Memorial Park 
• Installed new playground at the Salem Street Tot Lot 
• New playground surface and shade sails at the Jeff Morin Playground at Roby Park  

 
 
 

The Mayor visiting with 
some of this year’s 
skateboard camp 

participants.   This was 
the first year for this 

program and it was very 
successful.  We look 

forward to working with 
Nolan Munroe again next 

year. 
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FY 2021 PROPOSED BUDGET SUMMARY 

                  FY20                          FY21                          FY21 
            BUDGET                REQUESTED                            PROPOSED    
 

Expenditures 3,473,074      3,543,776        3,543,776 

Position Distribution 
Full-Time 

  
   25.50 

 
25.50 

  
   25.50 

   

 
Part-Time 

             
    0 

 
0 

        
  0 

   

 
   

FY2021 Budget Analysis: The Division of Public Works has worked carefully to develop a budget 

which would limit the impact on services while meeting the budget directive. 

 
 

FY2021 MAYOR'S PROPOSED BUDGET Page 184 of 344



CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET

GENERAL FUND - APPROPRIATION DETAIL

 2020

ORIGINAL

BUDGET

2020

AVAILABLE

BUDGET

2020

ACTUALTHRU

01/31/2020 

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

March 08, 2020

 1:53 pm

PUBLIC WORKS

 177 PARKS & RECREATION

51 - SALARIES & WAGES

 51100  1,357,653  1,357,653  807,699  1,362,958  1,362,958 WAGES FULL TIME

 51300  242,626  242,626  146,085  250,000  250,000 OVERTIME

 51400  209,960  209,960  154,809  225,000  225,000 WAGES TEMPORARY/SEASONAL

 51420  56,000  56,000  26,709  56,000  56,000 WAGES-GAME OFFICIALS

 51600  14,200  14,200  9,200  14,000  14,000 LONGEVITY

$1,880,439 $1,880,439 $1,144,501 $1,907,958 $1,907,958 

52 - FRINGE BENEFITS

 52100  44,165  44,165  27,069  46,342  46,342 FICA/MEDICARE

 52150  129,384  129,384  73,716  133,889  133,889 PENSION EXPENSE

 52300  446,580  446,580  259,649  471,796  471,796 BENEFITS

$620,129 $620,129 $360,434 $652,027 $652,027 

53 - PROFESSIONAL & TECHNICAL SERVICES

 53999  11,000  11,000  1,875  6,000  6,000 OTHER PROFESSIONAL SERVICES

$11,000 $11,000 $1,875 $6,000 $6,000 

54 - PROPERTY SERVICES

 54100  206,376  206,376  104,087  203,150  203,150 ELECTRICITY

 54114  15,816  15,816  5,748  15,800  15,800 HEATING GAS

 54141  135,200  135,200  67,296  134,000  134,000 WATER

 54250  7,000  7,000  -  4,000  4,000 POOL REPAIRS & MAINTENANCE

 54253  11,000  11,000  4,594  10,000  10,000 TREE REMOVAL SERVICES

 54280  252,512  252,512  219,577  259,500  259,500 BUILDING/GROUNDS MAINTENANCE

 54487  10,590  10,590  1,360  10,500  10,500 EQUIPMENT REPAIRS & MAINTENANCE

 54600  25,000  25,000  3,755  20,000  20,000 VEHICLE REPAIRS & MAINTENANCE

 54821  17,125  17,125  20,176  29,284  29,284 EQUIPMENT RENTAL

 54899  1,000  1,000  -  500  500 RENTALS

$681,619 $681,619 $426,594 $686,734 $686,734 

55 - OTHER SERVICES

 55118  2,950  2,950  1,099  2,950  2,950 TELEPHONE-CELLULAR

 55200  800  800  1,178  800  800 DUES AND MEMBERSHIPS

 55300  2,000  2,000  1,100  2,000  2,000 TRAVEL

 55307  400  400  1,277  1,600  1,600 MILEAGE REIMBURSEMENTS

 55400  2,000  2,000  2,444  2,400  2,400 CONFERENCES AND SEMINARS

 55421  2,400  2,400  -  2,400  2,400 EMPLOYEE TRAINING & CERTIFICATIONS

 55607  600  600  189  600  600 POSTAGE & DELIVERY

 55654  17,000  17,000  13,081  17,000  17,000 CONCERTS

 55656  10,000  10,000  4,600  10,000  10,000 PARADES

 55658  9,200  9,200  9,208  10,500  10,500 BANQUETS & OUTINGS

 55660  18,000  18,000  17,450  18,000  18,000 FIELD DAY & FIREWORKS

 55699  1,400  1,400  1  1,400  1,400 OTHER CONTRACTED SERVICES

$66,750 $66,750 $51,626 $69,650 $69,650 

61 - SUPPLIES & MATERIALS

 61100  2,500  2,500  221  2,500  2,500 OFFICE SUPPLIES

 61107  31,033  31,033  6,336  29,000  29,000 CLOTHING & UNIFORMS
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET

GENERAL FUND - APPROPRIATION DETAIL

 2020

ORIGINAL

BUDGET

2020

AVAILABLE

BUDGET

2020

ACTUALTHRU

01/31/2020 

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

March 08, 2020

 1:53 pm

PUBLIC WORKS

 177 PARKS & RECREATION

61 - SUPPLIES & MATERIALS

 61110  2,500  2,500  209  1,500  1,500 PROTECTIVE CLOTHING

 61114  1,200  1,200  4,548  1,200  1,200 POOL SUPPLIES

 61128  28,785  28,785  18,001  28,785  28,785 RECREATIONAL SUPPLIES

 61156  17,500  17,500  6,350  16,000  16,000 CHEMICALS

 61299  2,500  2,500  2,410  2,000  2,000 MISCELLANEOUS SUPPLIES

 61300  23,000  23,000  16,494  24,150  24,150 FUEL, UNLEADED

 61307  21,000  21,000  9,695  21,000  21,000 FUEL, DIESEL

 61310  8,687  8,687  3,702  8,687  8,687 FUEL, COMPRESSED NATURAL GAS

 61428  4,032  4,032  -  4,060  4,060 JANITORIAL SUPPLIES

 61542  2,000  2,000  1,755  2,000  2,000 SIGNS

 61705  9,250  9,250  6,176  11,000  11,000 TIRES

 61799  30,000  30,000  68,974  39,000  39,000 VEHICLE PARTS & SUPPLIES

 61830  200  200  213  225  225 SUBSCRIPTIONS

$184,187 $184,187 $145,083 $191,107 $191,107 

71 - EQUIPMENT

 71025  1,000  1,000  -  600  600 SMALL TOOLS

 71228  250  250  -  -  - COMPUTER SOFTWARE

 71625  15,000  15,000  7,046  15,000  15,000 PLAYGROUND EQUIPMENT

 71900  700  700  -  700  700 OFFICE EQUIPMENT

 71999  12,000  12,000  3,163  14,000  14,000 MISCELLANEOUS EQUIPMENT

$28,950 $28,950 $10,209 $30,300 $30,300 

TOTAL - $3,473,074 $3,473,074 $2,140,322 $3,543,776 $3,543,776 PARKS & RECREATION
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Public Services 
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Division of General Government 

Woodlawn/ Pinewood Cemeteries 

MISSION STATEMENT 

The Trustees and staff will always strive to create a dignified and respectful interment/entombment for either 
of our Cemeteries. We commit to maintaining our facilities to very high standards. 
 

SERVICES AND FUNCTIONS 

Provide professional interment/entombment service while displaying dignity, empathy and respect 
towards family, friends and loved ones. Year round service is provided for Traditional Burial, Cremation or 
Mausoleum entombments. 

DIVISION ORGANIZATIONAL CHART 
 

 
 

 Department  Goals  Status 

1 Determine Cost of a Marker Stamp Machine?  
TBD 

 

2 

Layout of Lots, Graves, Cremation Section. 

 

 

 On Going 

  

3 

Continue Tree Maintenance.  

On Going 

  
4 

 Continue to Remove Invasive Plants.  
    On Going 

 

 

  

 

Superintendent

Groundskeeper Groundkeeper Temp. Summer Temp. Summer Temp. Summer Temp. Summer

Subforeman
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FY2020 ACCOMPLISHMENTS 

• Regular Grounds Maintenance 
• Tree Trimming / Pruning 
• Reliable Water Source  
• Elimination of annoying plant life. 
• Flower Bonds – Always, available upon request. 
 

 

PERFORMANCE MEASURES      FY18 
      ACTUAL 

     FY19 
      ACTUAL 

Total Number of Interments 6 4 

      

Two 30’ Flag Poles and 
Granite Bench purchased 
and installed with funds 
bequeathed from Mr. 
Edward Shubelka. 
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FY 2021 PROPOSED BUDGET SUMMARY 

                  FY20                          FY21                          FY21 
            BUDGET                REQUESTED                            PROPOSED    
 

Expenditures 26,622      27,146        27,146 

Position Distribution 
Full-Time 

  
    4 

 
4 

  
   4 

   

 
Part-Time 

             
    0 

 
0 

        
  0 

   

 
  FY 2021 Budget Analysis: FY20 Budget on Target for Year End. 
  FY21 Budget should be sustainable. Future Increase of Temporary Summer Labor will need to 
be considered temporary Summer Help positions will be based on the necessary hourly wage to 
recruit competent and reliable Individuals to perform reasonable duties in a timely manner. 
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET

GENERAL FUND - APPROPRIATION DETAIL

 2020

ORIGINAL

BUDGET

2020

AVAILABLE

BUDGET

2020

ACTUALTHRU

01/31/2020 

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

March 08, 2020

 1:53 pm

PUBLIC SERVICES

 140 PINEWOOD CEMETERY

51 - SALARIES & WAGES

 51400  12,792  12,792  5,889  12,792  12,792 WAGES TEMPORARY/SEASONAL

 51700  4,000  4,000  2,000  4,000  4,000 STIPENDS

$16,792 $16,792 $7,889 $16,792 $16,792 

52 - FRINGE BENEFITS

 52100  1,285  1,285  604  1,285  1,285 FICA/MEDICARE

 52150  455  455  223  447  447 PENSION EXPENSE

$1,740 $1,740 $827 $1,732 $1,732 

54 - PROPERTY SERVICES

 54280  2,610  2,610  -  2,834  2,834 BUILDING/GROUNDS MAINTENANCE

 54821  3,022  3,022  -  3,288  3,288 EQUIPMENT RENTAL

$5,632 $5,632 $- $6,122 $6,122 

55 - OTHER SERVICES

 55314  1,200  1,200  700  1,200  1,200 FIXED RATE MILEAGE ALLOWANCE

 55699  958  958  300  1,000  1,000 OTHER CONTRACTED SERVICES

$2,158 $2,158 $1,000 $2,200 $2,200 

71 - EQUIPMENT

 71025  300  300  -  300  300 SMALL TOOLS

$300 $300 $- $300 $300 

TOTAL - $26,622 $26,622 $9,716 $27,146 $27,146 PINEWOOD CEMETERY
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Division of Public Services 

Woodlawn/ Pinewood Cemeteries 

MISSION STATEMENT 

The Trustees and staff will always strive to create a dignified and respectful interment/entombment for either 
of our Cemeteries. We commit to maintaining our facilities to very high standards. 

SERVICES AND FUNCTIONS 

Provide professional interment/entombment service while displaying dignity, empathy and respect 
towards family, friends and loved ones. Year round service is provided for Traditional Burial, Cremation or 
Mausoleum entombments. 

DIVISION ORGANIZATIONAL CHART 

 Department  Goals Status 

1 Garage Addition / Shed / Trailer move. On Going 

2 

Completion of Infra-Structure II 
Allocated $35K – PO# 152786 Spring 2020 

3 

Mausoleum Sewer Tie-In 

Allocated $5K – PO# 152787 Spring 2020 

4 

Mausoleum Chimney Repair 

Allocated $4580 – PO# 154299 
  January 2020 

Superintendent

Groundskeeper Groundkeeper Temp. Summer Temp. Summer Temp. Summer Temp. Summer

Subforeman
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FY2020 ACCOMPLISHMENTS 

• Phase I – Infrastructure – Tie into Kinsley St. 
• 1, 395 Sq./Ft. of Paving Repairs 
• Mausoleum Chimney Repair – Stainless Steel Liner, Chimney Cap and secure Thimble.  
• Plantings: 10 Trees Planted, 2 Shrubs Planted and over 11K plants within our 

flower beds. 
• Development:  10 West – In Progress 

 
 

PERFORMANCE MEASURES      FY18 
      ACTUAL 

     FY19 
      ACTUAL 

Total Number of Interments                    63             62 

Trees Planted 22            10 

 

 

 

          

 

FY2021 MAYOR'S PROPOSED BUDGET Page 193 of 344



 

 
FY 2021 PROPOSED BUDGET SUMMARY 

                  FY20                          FY21                          FY21 
            BUDGET                REQUESTED                            PROPOSED    
 

    Expenditures 416,017      422,472        422,472 

Position Distribution 
Full-Time 

  
   4 

 
4 

  
  4 

   

 
Part-Time 

             
    0 

 
0 

        
  0 

   

  FY 2021 Budget Analysis:  
• Level Funded  → Began @ $492 
• Moved $980 from Fringe Benefits to Woodlawn Budget, eliminating City’s responsibility. 
• Increased Medical Supplies by $400. 
• Temporary Summer Help positions will be based on the necessary hourly wage to recruit 

competent and reliable individuals to perform reasonable duties in a timely manner. 
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET

GENERAL FUND - APPROPRIATION DETAIL

 2020

ORIGINAL

BUDGET

2020

AVAILABLE

BUDGET

2020

ACTUALTHRU

01/31/2020 

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

March 08, 2020

 1:53 pm

PUBLIC SERVICES

 142 WOODLAWN CEMETERY

51 - SALARIES & WAGES

 51100  189,510  189,510  112,853  196,061  196,061 WAGES FULL TIME

 51300  4,000  4,000  1,346  4,000  4,000 OVERTIME

 51400  27,980  27,980  14,027  27,980  27,980 WAGES TEMPORARY/SEASONAL

 51990  521  521  -  539  539 YEAR END PAYROLL PARTIAL WEEK 

CHARGEBACK

$222,011 $222,011 $128,226 $228,580 $228,580 

52 - FRINGE BENEFITS

 52100  16,984  16,984  9,091  17,446  17,446 FICA/MEDICARE

 52150  21,615  21,615  12,756  22,347  22,347 PENSION EXPENSE

 52300  72,605  72,605  39,614  70,897  70,897 BENEFITS

 52800  980  980  -  -  - EDUCATIONAL ASSISTANCE

$112,184 $112,184 $61,461 $110,690 $110,690 

54 - PROPERTY SERVICES

 54100  4,875  4,875  2,418  4,875  4,875 ELECTRICITY

 54107  6,200  6,200  2,794  6,900  6,900 HEATING OIL

 54114  4,995  4,995  1,780  4,995  4,995 HEATING GAS

 54236  2,000  2,000  1,068  2,000  2,000 SECURITY SERVICES

 54243  3,375  3,375  1,900  3,375  3,375 HVAC MAINTENANCE

 54280  15,200  15,200  5,355  15,200  15,200 BUILDING/GROUNDS MAINTENANCE

 54399  10,000  10,000  1,306  10,000  10,000 OTHER CONTRACTED PROPERTY SERVICES

 54487  5,700  5,700  2,218  5,700  5,700 EQUIPMENT REPAIRS & MAINTENANCE

 54600  3,000  3,000  3,115  3,000  3,000 VEHICLE REPAIRS & MAINTENANCE

$55,345 $55,345 $21,954 $56,045 $56,045 

55 - OTHER SERVICES

 55200  200  200  -  200  200 DUES AND MEMBERSHIPS

 55400  195  195  60  195  195 CONFERENCES AND SEMINARS

 55421  -  -  -  980  980 EMPLOYEE TRAINING & CERTIFICATIONS

 55607  125  125  26  125  125 POSTAGE & DELIVERY

$520 $520 $86 $1,500 $1,500 

61 - SUPPLIES & MATERIALS

 61100  580  580  93  580  580 OFFICE SUPPLIES

 61107  1,482  1,482  512  1,482  1,482 CLOTHING & UNIFORMS

 61142  250  250  250  650  650 MEDICAL SUPPLIES

 61299  145  145  -  145  145 MISCELLANEOUS SUPPLIES

 61300  6,650  6,650  2,521  6,650  6,650 FUEL, UNLEADED

 61307  1,650  1,650  166  1,650  1,650 FUEL, DIESEL

 61428  500  500  151  500  500 JANITORIAL SUPPLIES

 61499  2,000  2,000  175  2,000  2,000 BUILDING SUPPLIES

 61535  850  850  300  850  850 GRAVEL/LOAM

 61538  2,500  2,500  -  2,500  2,500 LIME AND FERTILIZER

 61549  5,000  5,000  -  5,000  5,000 GREENHOUSE SUPPLIES

 61560  150  150  -  150  150 CONSTRUCTION MATERIALS

 61705  2,700  2,700  -  2,000  2,000 TIRES

 61709  200  200  101  200  200 LUBRICANTS

 61799  1,200  1,200  2  1,200  1,200 VEHICLE PARTS & SUPPLIES
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET

GENERAL FUND - APPROPRIATION DETAIL

 2020

ORIGINAL

BUDGET

2020

AVAILABLE

BUDGET

2020

ACTUALTHRU

01/31/2020 

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

March 08, 2020

 1:53 pm

PUBLIC SERVICES

 142 WOODLAWN CEMETERY

$25,857 $25,857 $4,270 $25,557 $25,557 

71 - EQUIPMENT

 71025  100  100  -  100  100 SMALL TOOLS

$100 $100 $- $100 $100 

TOTAL - $416,017 $416,017 $215,998 $422,472 $422,472 WOODLAWN CEMETERY
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DIVISION OF PUBLIC SERVICES 

DEPARTMENT EDGEWOOD CEMETERY 

MISSION STATEMENT 

The mission of Edgewood Cemetery is to provide interment space for the public in a setting which will 
provide comfort & solace for families and friends of the deceased. 

SERVICES AND FUNCTIONS 

The function of the Edgewood Cemetery is to create and maintain space to provide lots for sale 
to the public in which to perform interments of human remains. This involves over seeding and 
reseeding grassy areas as well as fertilizing, mowing, trimming and other landscape maintenance. 
Graves are dug for casketed interments as well as cremation burials. Water is provided 
throughout the grounds for maintaining grass and flowers. Flowering plants are grown in our 2 
greenhouses to supply plants for the approximately 430 individual lots that we plant for Memorial 
Day as well as flower beds located around the grounds. Dead and dying trees are removed and 
replaced. 

DIVISION ORGANIZATIONAL CHART 

Superintendent

Groundsman Groundsman

Subforeman

FY2021 MAYOR'S PROPOSED BUDGET Page 197 of 344



 
 

 Department  Goals  Status 

1 Create more grave spaces for future interments. On hold. 

 

2 

Pave the main entry roads.  

Seeking bids in 
spring. 

 

3 

Remove and replace diseased and dying trees. On going. 

 

 
 
 

  

 

FY2020 ACCOMPLISHMENTS 

• Cleared 1.6 acres to develop new burial space 
• Continued tree removal and replacement 
 

PERFORMANCE MEASURES                                FY18 
      ACTUAL 

     FY19 
      ACTUAL 

Number of interments                                                     121             109 

Trees removed                                                6         9 

Trees planted                                                    8             8  

Edgewood Cemetery 
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FY 2021 PROPOSED BUDGET SUMMARY 

                  FY20                          FY21                          FY21 
            BUDGET                REQUESTED                            PROPOSED    
 

     Expenditures 364,333    402,044        402,044 

Position Distribution 
Full-Time 

  
    4 

 
4 

  
     4 

   

 
Part-Time 

             
    0 

 
0 

        
     0 

   

 
  FY 2021 Budget Analysis: Increase of the seasonal labor hourly wage from $13 to $14 per hour. 
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET

GENERAL FUND - APPROPRIATION DETAIL

 2020

ORIGINAL

BUDGET

2020

AVAILABLE

BUDGET

2020

ACTUALTHRU

01/31/2020 

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

March 08, 2020

 1:53 pm

PUBLIC SERVICES

 144 EDGEWOOD & SUBURBAN CEMETERIES

51 - SALARIES & WAGES

 51100  174,078  174,078  103,495  181,681  181,681 WAGES FULL TIME

 51300  2,500  2,500  1,158  2,500  2,500 OVERTIME

 51400  50,050  50,050  27,986  53,900  53,900 WAGES TEMPORARY/SEASONAL

 51700  7,160  7,160  3,462  7,160  7,160 STIPENDS

 51990  478  478  -  499  499 YEAR END PAYROLL PARTIAL WEEK 

CHARGEBACK

$234,266 $234,266 $136,100 $245,740 $245,740 

52 - FRINGE BENEFITS

 52100  17,921  17,921  9,636  18,761  18,761 FICA/MEDICARE

 52150  19,723  19,723  12,077  21,373  21,373 PENSION EXPENSE

 52300  48,035  48,035  42,862  77,683  77,683 BENEFITS

$85,679 $85,679 $64,575 $117,817 $117,817 

54 - PROPERTY SERVICES

 54100  1,450  1,450  808  1,500  1,500 ELECTRICITY

 54107  4,200  4,200  728  4,000  4,000 HEATING OIL

 54114  1,060  1,060  -  1,020  1,020 HEATING GAS

 54141  4,100  4,100  1,020  3,000  3,000 WATER

 54280  11,360  11,360  4,678  7,249  7,249 BUILDING/GROUNDS MAINTENANCE

 54487  2,000  2,000  1,166  2,000  2,000 EQUIPMENT REPAIRS & MAINTENANCE

 54600  1,000  1,000  800  1,000  1,000 VEHICLE REPAIRS & MAINTENANCE

$25,170 $25,170 $9,201 $19,769 $19,769 

55 - OTHER SERVICES

 55200  90  90  -  90  90 DUES AND MEMBERSHIPS

 55314  1,200  1,200  789  1,200  1,200 FIXED RATE MILEAGE ALLOWANCE

 55400  300  300  370  300  300 CONFERENCES AND SEMINARS

 55607  100  100  28  100  100 POSTAGE & DELIVERY

 55699  3,000  3,000  721  2,000  2,000 OTHER CONTRACTED SERVICES

$4,690 $4,690 $1,909 $3,690 $3,690 

61 - SUPPLIES & MATERIALS

 61100  200  200  58  200  200 OFFICE SUPPLIES

 61107  400  400  -  400  400 CLOTHING & UNIFORMS

 61300  2,500  2,500  1,991  4,000  4,000 FUEL, UNLEADED

 61307  900  900  203  800  800 FUEL, DIESEL

 61428  300  300  178  300  300 JANITORIAL SUPPLIES

 61499  600  600  -  500  500 BUILDING SUPPLIES

 61521  1,100  1,100  540  1,300  1,300 SAND

 61535  500  500  -  500  500 GRAVEL/LOAM

 61538  2,000  2,000  1,000  1,000  1,000 LIME AND FERTILIZER

 61549  3,000  3,000  1,119  3,000  3,000 GREENHOUSE SUPPLIES

 61705  500  500  300  500  500 TIRES

 61799  500  500  -  500  500 VEHICLE PARTS & SUPPLIES

 61830  28  28  -  28  28 SUBSCRIPTIONS

$12,528 $12,528 $5,389 $13,028 $13,028 

71 - EQUIPMENT
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET

GENERAL FUND - APPROPRIATION DETAIL

 2020

ORIGINAL

BUDGET

2020

AVAILABLE

BUDGET

2020

ACTUALTHRU

01/31/2020 

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

March 08, 2020

 1:53 pm

PUBLIC SERVICES

 144 EDGEWOOD & SUBURBAN CEMETERIES

71 - EQUIPMENT

 71000  2,000  2,000  312  2,000  2,000 EQUIPMENT

$2,000 $2,000 $312 $2,000 $2,000 

TOTAL - $364,333 $364,333 $217,484 $402,044 $402,044 EDGEWOOD & SUBURBAN CEMETERIES
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Nashua Public Library 
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET

GENERAL FUND - APPROPRIATION DETAIL

 2020

ORIGINAL

BUDGET

2020

AVAILABLE

BUDGET

2020

ACTUALTHRU

01/31/2020 

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

March 08, 2020

 1:53 pm

PUBLIC LIBRARY

 179 LIBRARY

51 - SALARIES & WAGES

 51100  1,723,086  1,723,086  968,539  1,723,540  1,723,540 WAGES FULL TIME

 51200  182,730  182,730  92,440  172,475  172,475 WAGES PART TIME

 51300  68,000  68,000  33,264  69,360  69,360 OVERTIME

 51750  -  21,683  25,313  -  - RETIREMENT & SEPARATION PAY

 51990  5,236  5,236  -  5,718  5,718 YEAR END PAYROLL PARTIAL WEEK 

CHARGEBACK

$1,979,052 $2,000,735 $1,119,557 $1,971,093 $1,971,093 

52 - FRINGE BENEFITS

 52100  151,397  151,397  78,656  159,230  159,230 FICA/MEDICARE

 52150  195,745  195,745  113,853  213,228  213,228 PENSION EXPENSE

 52300  535,276  535,276  306,136  569,845  569,845 BENEFITS

 52800  5,000  5,000  855  5,000  5,000 EDUCATIONAL ASSISTANCE

$887,418 $887,418 $499,500 $947,303 $947,303 

53 - PROFESSIONAL & TECHNICAL SERVICES

 53479  5,000  5,000  3,900  4,000  4,000 MICROFILM, MICROFICHE

$5,000 $5,000 $3,900 $4,000 $4,000 

54 - PROPERTY SERVICES

 54100  87,500  87,500  46,494  89,250  89,250 ELECTRICITY

 54114  15,500  15,500  7,811  15,810  15,810 HEATING GAS

 54141  5,930  5,930  2,096  5,930  5,930 WATER

 54243  14,000  14,000  6,675  14,000  14,000 HVAC MAINTENANCE

 54280  29,000  29,000  15,574  25,000  25,000 BUILDING/GROUNDS MAINTENANCE

 54414  61,800  39,800  19,210  -  - HARDWARE MAINTENANCE

 54421  -  -  2,674  -  - COPIER MAINTENANCE CONTRACTS

 54428  36,050  36,050  13,310  96,100  96,100 TECHNOLOGY OPERATIONS

 54487  1,000  1,000  558  1,000  1,000 EQUIPMENT REPAIRS & MAINTENANCE

 54600  500  500  -  -  - VEHICLE REPAIRS & MAINTENANCE

$251,280 $229,280 $114,403 $247,090 $247,090 

55 - OTHER SERVICES

 55109  500  500  352  600  600 TELEPHONE-VOICE

 55200  4,000  4,000  2,325  4,000  4,000 DUES AND MEMBERSHIPS

 55300  2,000  2,000  740  2,000  2,000 TRAVEL

 55307  1,800  1,800  479  1,800  1,800 MILEAGE REIMBURSEMENTS

 55400  3,000  3,000  1,019  3,000  3,000 CONFERENCES AND SEMINARS

 55607  5,500  5,500  2,115  5,500  5,500 POSTAGE & DELIVERY

$16,800 $16,800 $7,031 $16,900 $16,900 

61 - SUPPLIES & MATERIALS

 61100  6,800  6,800  4,326  5,000  5,000 OFFICE SUPPLIES

 61107  750  750  599  750  750 CLOTHING & UNIFORMS

 61142  150  150  43  -  - MEDICAL SUPPLIES

 61299  16,000  16,000  14,319  16,000  16,000 MISCELLANEOUS SUPPLIES

 61428  12,000  12,000  7,119  11,000  11,000 JANITORIAL SUPPLIES

 61650  1,700  1,700  287  1,200  1,200 COPIER SUPPLIES

 61807  115,000  115,000  87,517  105,000  105,000 PUBLICATIONS
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET

GENERAL FUND - APPROPRIATION DETAIL

 2020

ORIGINAL

BUDGET

2020

AVAILABLE

BUDGET

2020

ACTUALTHRU

01/31/2020 

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

March 08, 2020

 1:53 pm

PUBLIC LIBRARY

 179 LIBRARY

61 - SUPPLIES & MATERIALS

 61814  24,500  24,500  25,218  22,500  22,500 MEDIA

 61816  1,545  1,545  482  600  600 CHILDREN'S MEDIA

 61819  -  -  304  -  - TEEN MEDIA

 61821  17,000  17,000  13,040  15,000  15,000 PERIODICALS

 61830  73,500  73,500  65,264  73,500  73,500 SUBSCRIPTIONS

$268,945 $268,945 $218,519 $250,550 $250,550 

68 - OTHER EXPENSES

 68322  19,000  19,000  7,964  16,000  16,000 PROGRAM EXPENSES

$19,000 $19,000 $7,964 $16,000 $16,000 

71 - EQUIPMENT

 71000  18,000  31,000  24,223  10,000  10,000 EQUIPMENT

 71221  16,000  25,000  22,442  16,000  16,000 COMPUTER EQUIPMENT

$34,000 $56,000 $46,666 $26,000 $26,000 

TOTAL - $3,461,495 $3,483,178 $2,017,538 $3,478,936 $3,478,936 LIBRARY
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Community Development 
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COMMUNITY DEVELOPMENT DIVISION   

DEPARTMENT OF BUILDING SAFETY 

MISSION STATEMENT 

The primary mission of the Department of Building Safety is to safeguard the public, promote the 
health, safety and welfare of the City of Nashua through the fair and equal administration of the 
building codes of the State of New Hampshire and the City of Nashua.   
 
 
SERVICES AND FUNCTIONS 

The Building Safety Department accepts permit applications for review and approval of 
construction documents including building, electrical, mechanical, and plumbing plans. The 
Department is responsible for conducting inspections on permitted work. Current codes adopted 
and administered are: 
• 2015 International Building Code and state or city amendments 
• 2015 International Residential Code and state or city amendments 
• 2015 International Existing Building Code and state or city amendments 
• 2015 International Energy Conservation Code and state or city amendments 
• 2015 International Mechanical Code and state or city amendments 
• 2015 International Plumbing Code and state or city amendments 
• 2017 National Electric Code and state or city amendments 
 
 
 
DEPARTMENT OF BUILDING SAFETY ORGANIZATIONAL CHART 

Code 
Official/Manager

Plans 
Examiner

Permit 
Technician

Permit 
Technician

Building 
Inspector

Electrical 
Inspector

Mechanical 
Inspector

Plumbing 
Inspector
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 Department  Goals  Status 

1 Implementation of electronic project and plans review. Dependent upon 
permitting and inspections software implementation in 2019 

Ongoing 

 

2 

Biannual review and update of fees in 2020 to keep more current with 
department operating costs 

 

 

In Process 

 
 

3 

Updating of City Ordinance Chapter 105 to reflect state adoption of updated 
building construction and systems codes 

 

In Process 

 

 

 

4 

Move inspectors to electronic handheld devices for more accurate inspections 
reporting and to reduce paper usage. Dependent upon permitting and 
inspections software implementation in 2020 

 

In Process 

 
 

PERFORMANCE MEASURES      FY18 
      ACTUAL 

     FY19 
      ACTUAL 

Permits                3,065 3,283 

Investigations       174            124 

Inspections    8,743          8,930 

  

      
 

 

 

 

 

 

 

 

 

 

 

 

           

Rivier University: 

During 2019 and 2020 
Rivier University made 
significant investments 
and improvements to 
campus athletic and 
academic facilities 
(Pictured:  New 33,625 
SF Science Studies 
building)  
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FY2020 ACCOMPLISHMENTS 

• Transitioned department to administering state adopted 2015 editions of building 
construction codes 

• Updated all electronic and paper public information sources to reflect updated codes 
 

• Installed electronic message center at Community Development customer counter for 
improved sharing of department and division wide public education information  

 
• Transitioned Department to new permitting and inspections and software that will 

provide improved project tracking and city departments and customer’s better access to 
project data.   

  
  
 
FY 2021 PROPOSED BUDGET SUMMARY 

                  FY20                          FY21                          FY21 
            BUDGET                REQUESTED                            PROPOSED    
 

     Expenditures 742,416      771,109        771,109 

Position Distribution 
Full-Time 

  
    8 

 
8 

  
   8 

   

 
Part-Time 

             
    0 

 
0 

        
  0 

   

 
  FY 2021 Budget Analysis: W ith the except ion of  contrac t negot iated salary raises and 

benef i t  increases the Department of  Bui ld ing Safety is  propos ing no addit ional 

increases.  Some pr ior  appropr iated amounts  are recommended to be real located in 

FY21 to address evolv ing needs of  the depar tment    
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET

GENERAL FUND - APPROPRIATION DETAIL

 2020

ORIGINAL

BUDGET

2020

AVAILABLE

BUDGET

2020

ACTUALTHRU

01/31/2020 

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

March 08, 2020

 1:53 pm

COMMUNITY DEVELOPMENT

 153 BUILDING INSPECTION

51 - SALARIES & WAGES

 51100  471,867  471,867  275,468  473,529  473,529 WAGES FULL TIME

 51300  -  -  166  -  - OVERTIME

 51990  1,296  1,296  -  1,324  1,324 YEAR END PAYROLL PARTIAL WEEK 

CHARGEBACK

$473,163 $473,163 $275,634 $474,853 $474,853 

52 - FRINGE BENEFITS

 52100  36,197  36,197  19,121  36,873  36,873 FICA/MEDICARE

 52150  52,852  52,852  30,788  53,839  53,839 PENSION EXPENSE

 52300  139,402  139,402  83,032  164,742  164,742 BENEFITS

$228,451 $228,451 $132,941 $255,454 $255,454 

55 - OTHER SERVICES

 55100  2,402  2,402  835  2,402  2,402 COMMUNICATIONS-DATA

 55200  1,600  1,600  390  1,600  1,600 DUES AND MEMBERSHIPS

 55307  20,150  20,150  8,862  20,150  20,150 MILEAGE REIMBURSEMENTS

 55421  10,900  10,900  6,317  11,000  11,000 EMPLOYEE TRAINING & CERTIFICATIONS

 55607  250  250  133  250  250 POSTAGE & DELIVERY

 55699  50  50  -  150  150 OTHER CONTRACTED SERVICES

$35,352 $35,352 $16,537 $35,552 $35,552 

61 - SUPPLIES & MATERIALS

 61299  500  500  657  500  500 MISCELLANEOUS SUPPLIES

 61807  1,500  1,500  -  1,500  1,500 PUBLICATIONS

 61830  150  150  50  150  150 SUBSCRIPTIONS

$2,150 $2,150 $707 $2,150 $2,150 

71 - EQUIPMENT

 71900  2,500  2,500  -  2,100  2,100 OFFICE EQUIPMENT

 71999  800  800  -  1,000  1,000 MISCELLANEOUS EQUIPMENT

$3,300 $3,300 $- $3,100 $3,100 

TOTAL - $742,416 $742,416 $425,818 $771,109 $771,109 BUILDING INSPECTION
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DIVISION OF COMMUNITY DEVELOPMENT 

CODE ENFORCEMENT 

 

MISSION STATEMENT 

The mission of the Code Enforcement Department is to assure compliance with city housing and 
zoning ordinances in order to protect the health and safety of the community, to protect the 
environment, to maintain property values and to promote an aesthetically pleasing environment. 
  
 
SERVICES AND FUNCTIONS 

Code Enforcements, conducts a variety of inspections throughout the City of Nashua, 
investigating housing code complaints, enforcement of housing violations, zoning/planning, 
wetlands/wetland buffer violation and assist other city departments when needed.  We work with 
the legal department and serve as a technical expert when enforcing housing codes 
 
Code Enforcement provides assistance to its residents and property owns by providing 
inspections and guiding them through the residential housing ordinances as they may pertain to 
their individual situation. We offer inspections, guidance and assistance to other city departments 
with the enforcement of their particular ordinances. We when needed will issue tickets; serve 
summons to appear in court.  Our primary goal is to achieve compliance by working with the 
property owners, tenants, Nashua businesses and working with outside agency, if needed to 
assist with the compliance process.   
 
 
 
DIVISION ORGANIZATIONAL CHART 
 

 
 
 
 
 
 

Code Enforcement 
Manager

Code Enforcement  
Officer II

Code Enforcement  
Officer II

Code Enforcement  
Officer II
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FY2020 ACCOMPLISHMENTS  

• Dec 16, 2019 Code Enforcement went live with new Civicgov software.  
• Ticketing system in its 3rd full year and functioning as projected (compliance). 
• Hired new code officer to fill a vacancy 
• Code team project is now in its 20th year  
 

Department  Goals  Status 

1 Increase community outreach and education through trainings on an array of topics 
including legal updates, Housing Code and Tenant responsibilities, reducing housing 
related health hazards, and mobility management. 
 

 

 

2 

Continue perfecting the use of the Civicgov software which went live for code Dec 16, 
2019 and rectifying any software issues presented along the way.  
 

 

 

 

3 

Continue code team project which is now in its 20th year.   

 

PERFORMANCE MEASURES      FY18 
      ACTUAL 

     FY19 
      ACTUAL 

Cases Received to date                     825         1031 

Housing Complaints     650                  896 

 Inspections Conducted   1880                    2396 

 

Before     After 

 

          

Overgrowth of vegetation 
& exterior maintenance  
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FY 2021 PROPOSED BUDGET SUMMARY 

                  FY20                          FY21                          FY21 
            BUDGET                REQUESTED                            PROPOSED    
 

 Expenditures 387,926      391,436        391,436 

Position Distribution 
Full-Time 

  
    3.50 

 
3.50 

  
   3.50 

   

 
Part-Time 

             
    0 

 
0 

        
  0 

   

 
  FY 2021 Budget Analysis:  
Increase based on staff salary and training. 
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET

GENERAL FUND - APPROPRIATION DETAIL

 2020

ORIGINAL

BUDGET

2020

AVAILABLE

BUDGET

2020

ACTUALTHRU

01/31/2020 

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

March 08, 2020

 1:53 pm

COMMUNITY DEVELOPMENT

 155 CODE ENFORCEMENT

51 - SALARIES & WAGES

 51100  231,432  231,432  137,199  235,305  235,305 WAGES FULL TIME

 51990  636  636  -  655  655 YEAR END PAYROLL PARTIAL WEEK 

CHARGEBACK

$232,068 $232,068 $137,199 $235,960 $235,960 

52 - FRINGE BENEFITS

 52100  17,753  17,753  9,588  18,248  18,248 FICA/MEDICARE

 52150  25,922  25,922  15,325  26,645  26,645 PENSION EXPENSE

 52300  90,372  90,372  49,029  88,882  88,882 BENEFITS

$134,047 $134,047 $73,942 $133,775 $133,775 

55 - OTHER SERVICES

 55100  1,440  1,440  306  1,440  1,440 COMMUNICATIONS-DATA

 55118  816  816  604  816  816 TELEPHONE-CELLULAR

 55200  325  325  -  325  325 DUES AND MEMBERSHIPS

 55307  10,020  10,020  6,209  10,020  10,020 MILEAGE REIMBURSEMENTS

 55421  7,500  7,500  1,868  7,500  7,500 EMPLOYEE TRAINING & CERTIFICATIONS

 55607  200  200  40  200  200 POSTAGE & DELIVERY

$20,301 $20,301 $9,026 $20,301 $20,301 

61 - SUPPLIES & MATERIALS

 61299  860  860  178  800  800 MISCELLANEOUS SUPPLIES

 61807  250  250  27  200  200 PUBLICATIONS

$1,110 $1,110 $205 $1,000 $1,000 

71 - EQUIPMENT

 71900  400  400  259  400  400 OFFICE EQUIPMENT

$400 $400 $259 $400 $400 

TOTAL - $387,926 $387,926 $220,631 $391,436 $391,436 CODE ENFORCEMENT
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DIVISION OF COMMUNITY DEVELOPMENT 

WATERWAYS DEPARTMENT 

 

MISSION STATEMENT 

The Waterways Department works to maintain healthy waterways and to improve access 
and recreational opportunities in and along the waterways. 

 
 
SERVICES AND FUNCTIONS 

The Waterways Department tackles issues of water pollution and invasive species; manages 
floodplains and flood risk reduction; and oversees waterways infrastructure including the Mine 
Falls and Jackson Mills hydroelectric facilities on the Nashua River. 
 
 
DEPARTMENT ORGANIZATIONAL CHART 
 
 

 
 
 

 Waterways Department  Goals  Status 

1 Relicense the Mine Falls hydroelectric facility ongoing 

 

2 

Maximize power generation at both hydroelectric facilities by repairing and 
upgrading turbine and generator equipment 

 

ongoing 

 

3 

Manage invasive species in the Nashua River, Mill Pond and Canal  

ongoing 

 

4 

Implement high priority items from Downtown Riverfront Redevelopment Plan  

ongoing 

 
 

Waterways 
Manager
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PERFORMANCE MEASURES      FY18 
      ACTUAL 

     FY19 
      ACTUAL 

Acres of invasive species treatment                         126             89 

  

      
 

 

 

 

 

 

 

FY2020 ACCOMPLISHMENTS 

• Recertified City’s status in the FEMA Community Rating System 
• Maintained Jackson Mills hydropower certification as a Low Impact Hydro (LIHI) 

facility 
• Planned and implemented herbicide treatments over 84 acres to manage aquatic 

invasive plants in the Nashua River. 
• Purchased and coordinated installation of fountains in Downtown segment of Nashua 

River 
  

FY 2021 PROPOSED BUDGET SUMMARY 

                  FY20                          FY21                          FY21 
            BUDGET                REQUESTED                            PROPOSED    
 

     Expenditures 446,000      455,220        455,220 

Position Distribution 
Full-Time 

  
    1 

 
1 

  
   1 

   

 
Part-Time 

             
    0 

 
0 

        
  0 

   

 
  FY 2021 Budget Analysis: This  budget  var ies  based on water f lows dur ing the 

year .  The proposed budget ref lects  an average water  year .  There are no 

salar ies as  part  of  th is  budget ,  i t  is  funded based on real operat ional and 

maintenance costs.  

 

 

 

          

The Waterways 
Department worked to 
have nearly 85 acres of the 
Nashua River and 4 acres 
of Sandy Pond treated 
with herbicides, and 
coordinated volunteers to 
hand pull water chestnuts 
(left) to manage growth of 
invasive species. 
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET

GENERAL FUND - APPROPRIATION DETAIL

 2020

ORIGINAL

BUDGET

2020

AVAILABLE

BUDGET

2020

ACTUALTHRU

01/31/2020 

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

March 08, 2020

 1:53 pm

COMMUNITY DEVELOPMENT

 170 HYDROELECTRIC OPERATIONS

54 - PROPERTY SERVICES

 54100  10,000  10,000  4,697  10,000  10,000 ELECTRICITY

 54221  2,750  2,750  2,073  3,050  3,050 DISPOSAL SERVICES

 54290  404,605  404,605  152,873  397,740  397,740 DAM OPERATING & MAINTENANCE SERVICES

 54807  4,500  4,500  8,742  10,000  10,000 BUILDING RENTAL

 54821  2,400  2,400  1,232  2,400  2,400 EQUIPMENT RENTAL

$424,255 $424,255 $169,618 $423,190 $423,190 

55 - OTHER SERVICES

 55109  3,120  3,120  1,826  3,180  3,180 TELEPHONE-VOICE

 55200  3,875  3,875  3,310  8,700  8,700 DUES AND MEMBERSHIPS

 55421  5,000  5,000  -  4,000  4,000 EMPLOYEE TRAINING & CERTIFICATIONS

 55514  9,750  9,750  2,150  16,150  16,150 LICENSE & PERMIT FEES

$21,745 $21,745 $7,286 $32,030 $32,030 

TOTAL - $446,000 $446,000 $176,903 $455,220 $455,220 HYDROELECTRIC OPERATIONS
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DIVISION OF COMMUNITY DEVELOPMENT 

COMMUNITY DEVELOPMENT DEPARTMENT 

 

MISSION STATEMENT 

The mission of the Community Development Division is to guide the City of Nashua and its citizens 
in its pursuit of a clear vision for its future and to provide the framework and mechanisms for the 
city and private sector to implement that vision. 
 
 
SERVICES AND FUNCTIONS 

Through master plans, neighborhood plans, site planning regulations, zoning ordinances, 
environmental impact assessment, public space design, environmental (“brownfields”) 
contamination mitigation, transportation system standards, preservation planning, natural and 
cultural resource protection, building codes, improvement incentives, grant writing, affordable 
housing initiatives, and downtown revitalization, the City of Nashua’s Community Development 
Division serves as the lead agency in assuring the quality of life today and far into Nashua’s 
bright future. 
 
 
DIVISION ORGANIZATIONAL CHART 
 

 
 
 

Community 
Development

Building Saftey Code 
Enforcement

Planning & 
Zoning Transportation Urban Programs Waterways

Long Range & 
Transportation 

Planner

Administrative 
Assistant II

Administrative 
Assistant I
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Conservation Easement to preserve Sullivan Farm, the last working farm in Nashua, was 
secured in December of 
2019. Thanks to the 
Conservation Commission, 
Society for Protection of NH 
Forests, Kathy Williams and 
many partnerships. 

 

 

 

 

 

 

 

Department  Goals  Status 

1 2020 Master Plan community engagement project prepared for adoption in 
2020 

 
Started 

 

2 

Implementation of the new Permitting & Licensing software across the division 
and in partnership with other City divisions. 

 

On going 

 

3 

Complete design, engineering, permitting and start construction of many grant 
and city funded projects including Transit Center Rehabilitation, East Hollis 
Street Rail Trail, Lock Street Bike & Ped Improvements, Jackson Falls turbine 
replacement, and many others 

 

On going 

PERFORMANCE MEASURES      FY18 
      ACTUAL 

     FY19 
      ACTUAL 

Building Permits issued                   3,065                3,065 

Code cases      1031      1031 

Land Use Board applications      242              228           

Fixed Route and Paratransit Trips                  462,549                463,927 

Acres of Invasive Species Treatment             126.8          89 
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FY2020 ACCOMPLISHMENTS 

• Invasive Species treatment of the downtown riverfront 
• Design and engineering of the Library Plaza Rehabilitation 
• Design and engineering of the Downtown Riverfront Lighting Plan 
• 2020 Master Plan kickoff  
• Conservation Easement on Sullivan Farm  

FY 2021 PROPOSED BUDGET SUMMARY 

                  FY20                          FY21                          FY21 
            BUDGET                REQUESTED                            PROPOSED    
 

   Expenditures 548,770      579,628        579,628 

Position Distribution 
Full-Time 

  
    4.48 

 
4.48 

  
   4.48 

   

 
Part-Time 

             
    0 

 
0 

        
  0 

   

 
     FY 2021 Budget Analysis: The Div is ion is  coming in under the 2% request due to turn           
over  in  a senior  pos it ion. There are no changes in staf f ing proposed.  
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET

GENERAL FUND - APPROPRIATION DETAIL

 2020

ORIGINAL

BUDGET

2020

AVAILABLE

BUDGET

2020

ACTUALTHRU

01/31/2020 

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

March 08, 2020

 1:53 pm

COMMUNITY DEVELOPMENT

 181 COMMUNITY DEVELOPMENT

51 - SALARIES & WAGES

 51100  319,291  319,291  190,079  326,708  326,708 WAGES FULL TIME

 51200  20,313  20,313  13,006  20,313  20,313 WAGES PART TIME

 51300  -  -  30  -  - OVERTIME

 51400  5,000  5,000  3,100  5,000  5,000 WAGES TEMPORARY/SEASONAL

 51412  1,000  1,000  -  -  - WAGES PER DIEM

 51990  933  933  -  961  961 YEAR END PAYROLL PARTIAL WEEK 

CHARGEBACK

$346,537 $346,537 $206,215 $352,982 $352,982 

52 - FRINGE BENEFITS

 52100  26,510  26,510  14,737  27,148  27,148 FICA/MEDICARE

 52150  35,769  35,769  21,234  36,812  36,812 PENSION EXPENSE

 52300  61,204  61,204  40,799  73,836  73,836 BENEFITS

$123,483 $123,483 $76,771 $137,796 $137,796 

55 - OTHER SERVICES

 55118  600  600  350  600  600 TELEPHONE-CELLULAR

 55200  1,500  1,500  1,934  1,500  1,500 DUES AND MEMBERSHIPS

 55307  1,500  1,500  703  1,500  1,500 MILEAGE REIMBURSEMENTS

 55421  6,000  6,000 (111)  6,000  6,000 EMPLOYEE TRAINING & CERTIFICATIONS

 55607  100  100  128  200  200 POSTAGE & DELIVERY

 55699  62,600  72,600  56,720  72,600  72,600 OTHER CONTRACTED SERVICES

$72,300 $82,300 $59,724 $82,400 $82,400 

61 - SUPPLIES & MATERIALS

 61100  3,500  3,500  3,162  3,500  3,500 OFFICE SUPPLIES

 61299  -  -  119  -  - MISCELLANEOUS SUPPLIES

 61650  2,700  2,700  643  2,700  2,700 COPIER SUPPLIES

 61830  250  250  213  250  250 SUBSCRIPTIONS

$6,450 $6,450 $4,138 $6,450 $6,450 

TOTAL - $548,770 $558,770 $346,847 $579,628 $579,628 COMMUNITY DEVELOPMENT
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DIVISION OF COMMUNITY DEVELOPMENT 

PLANNING & ZONING DEPARTMENT 

 

MISSION STATEMENT 

The mission of the Planning Department is to provide the regulatory framework and leadership to guide the 
city in the process and maintenance of its vision and support of its respective boards and commissions. 
 
 
SERVICES AND FUNCTIONS 

The Planning Department provides technical expertise and services in an advisory capacity as 
staff to the Nashua City Planning Board (NCPB), the Zoning Board of Adjustment (ZBA), Capital 
Improvements Committee (CIC) a subcommittee of the Planning Board, Nashua Historic District 
Commission (HDC), the Nashua Conservation Commission (NCC) and the staff Traffic 
Committee.  In addition to its regular daily functions and responsibilities including assistance to 
citizens, landowners and developers, and all City Departments. 
 
 
DIVISION ORGANIZATIONAL CHART 
 
 
 

 
 
 
 

Planning Manager

Deputy Planning 
Manager

Planner 1

Department 
Coordinator

Deputy Planning 
Manager - Zoning

Planner 1

Zoning 
Cooridnator
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 Department  Goals  Status 

1 Implementation of the new CivicGov permitting and licensing software system  
Ongoing 

 

2 

Kicking off the new city wide Master Planning process with Community 
Development 

 

Ongoing 

 
 
PERFORMANCE MEASURES      FY18 

      ACTUAL 
     FY19 

      ACTUAL 
Planning Board applications                    98                   106 

ZBA applications       130                     109 

 Conservation applications       9                     8 

HDC application                    5                     5 

Land User Permit applications             1061           1066 

Rendering of 
approved Temple 
Street Apartment 
Project. 
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FY2020 ACCOMPLISHMENTS 

• Support beginning of Master Plan 2020 kickoff 
•Excellent customer service to five Boards, Commissions and Committees 
  

FY 2021 PROPOSED BUDGET SUMMARY 

                  FY20                          FY21                          FY21 
            BUDGET                REQUESTED                            PROPOSED    
 

Expenditures 737,623      823,601        823,601 

Position Distribution 
Full-Time 

  
    7.00 

 
7.05 

  
   7.05 

   

 
Part-Time 

             
    0 

 
0 

        
  0 

   

 
  FY 2021 Budget Analysis:  
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET

GENERAL FUND - APPROPRIATION DETAIL

 2020

ORIGINAL

BUDGET

2020

AVAILABLE

BUDGET

2020

ACTUALTHRU

01/31/2020 

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

March 08, 2020

 1:53 pm

COMMUNITY DEVELOPMENT

 182 PLANNING AND ZONING

51 - SALARIES & WAGES

 51100  461,624  446,624  268,995  463,937  463,937 WAGES FULL TIME

 51300  -  -  9  -  - OVERTIME

 51750  -  70,063  70,063  -  - RETIREMENT & SEPARATION PAY

 51990  1,277  1,277  -  1,296  1,296 YEAR END PAYROLL PARTIAL WEEK 

CHARGEBACK

$462,901 $517,964 $339,067 $465,233 $465,233 

52 - FRINGE BENEFITS

 52100  35,666  35,666  24,713  36,174  36,174 FICA/MEDICARE

 52150  52,077  52,077  38,488  52,819  52,819 PENSION EXPENSE

 52300  135,200  135,200  82,066  148,840  148,840 BENEFITS

$222,943 $222,943 $145,267 $237,833 $237,833 

53 - PROFESSIONAL & TECHNICAL SERVICES

 53428  11,000  11,000  5,250  11,000  11,000 STENOGRAPHIC SERVICES

$11,000 $11,000 $5,250 $11,000 $11,000 

55 - OTHER SERVICES

 55118  204  204  102  600  600 TELEPHONE-CELLULAR

 55200  6,600  6,600  2,663  6,600  6,600 DUES AND MEMBERSHIPS

 55221  -  -  -  66,110  66,110 DUES-NASHUA REGIONAL PLANNING

 55307  3,800  3,800  1,825  3,800  3,800 MILEAGE REIMBURSEMENTS

 55421  12,500  12,500  4,689  13,500  13,500 EMPLOYEE TRAINING & CERTIFICATIONS

 55600  1,200  1,200  -  1,200  1,200 PRINTING

 55607  9,900  9,900  5,032  10,150  10,150 POSTAGE & DELIVERY

 55614  500  500  170  500  500 FILING AND RECORDING FEES

 55699  -  15,000  -  -  - OTHER CONTRACTED SERVICES

$34,704 $49,704 $14,481 $102,460 $102,460 

61 - SUPPLIES & MATERIALS

 61175  100  100  -  100  100 PHOTOGRAPHIC SUPPLIES

 61242  750  750  -  1,750  1,750 PRINTING SUPPLIES

 61299  925  925  832  925  925 MISCELLANEOUS SUPPLIES

 61807  900  900  296  900  900 PUBLICATIONS

 61830  200  200  50  200  200 SUBSCRIPTIONS

$2,875 $2,875 $1,179 $3,875 $3,875 

71 - EQUIPMENT

 71900  3,200  3,200  -  3,200  3,200 OFFICE EQUIPMENT

$3,200 $3,200 $- $3,200 $3,200 

TOTAL - $737,623 $807,686 $505,244 $823,601 $823,601 PLANNING AND ZONING
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COMMUNITY DEVELOPMENT DIVISION 

URBAN PROGRAMS DEPARTMENT 

MISSION STATEMENT 

Help identify the community's needs to improve the quality of life for lower-income families and 
individuals; Collaborate with community groups, faith-based organizations, developers and 
investors; Obtain and administer federal, state, local and private resources to address community 
needs; Evaluate program outcomes, impact to the community and effectiveness of the grants; 
Promote Fair and Equal Housing  
 
SERVICES AND FUNCTIONS 

Urban Programs oversees the City’s HUD Entitlement funds that are awarded annually through 
formula grants. These grants include the Community Development Block Grant (CDBG) and 
HOME Investment Partnership Program.  The objective of the CDBG is to develop viable urban 
communities that offer decent & safe housing, a suitable living environment and expanded 
economic opportunities.  The HOME Program is exclusively to expand affordable housing.  In 
addition to these grants, the Urban Programs Department (UPD) also oversees a competitive 
HUD Lead-paint & Healthy Homes grant.  To date we have secured $11.78M dollars to address 
lead and health-related hazards in units occupied by low-income households, focused on those 
where children less than 6 years of age reside. 
 
As part of managing the above HUD funds, the UPD offers both owner and rental housing 
improvement programs; acts as the construction manager for non-profit owned facility 
improvement projects; ensures long-term (up to 20 years) compliance for HOME funded projects; 
and prepares all required reports to HUD offering transparency in how the federal dollars are 
spent as well as the number and type of beneficiaries served. Reports include fair housing 
assessments, housing market analysis and needs assessments, the Consolidated Plan (including 
Annual Action Plans and end of year performance reports), Minority & Women Owned business 
and Section 3 reports.  
 
DIVISION ORGANIZATIONAL CHART 

 
 

UPD Manager  

Grants 
Managemetn 

Specialist
Project 

Administrator
LPHH Project 
Administrator

LPHH Program 
Coordinator

Project Specialist
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 Department  Goals  Status 

1 Develop a new 5-year HUD Consolidated Plan to cover FY2021-FY2025, 
based on housing and economic data as well as significant public input 

Underway 

 

2 
Convert applications to online submission formats (CDBG, HOME and 
client/program applications) 

Late FY20 or 
early FY21 

 

3 
Apply for and implement a new HUD Lead-paint & Healthy Homes grant of 
approximately $4M 

Beginning 
March 2020 
into FY21 

 
 

4 Conduct on-site monitoring of HOME assisted projects FY21 

 
 

PERFORMANCE MEASURES FY18 
ACTUAL 

 FY19 
ACTUAL 

Units made lead-safe 64 60 

Housing rehab units (FY19 owner only; FY20 owner and rental ) 3 10 

Individuals served through non-profit assistance 2694 7165 

Public facility improvement projects 3 5 
  

      
 

 

 

 

 

 

 

 

 

 
 

 

 

          

Unsafe porches, covered 
in lead-paint were rebuilt 
to code, along with new 
window and vinyl siding.  
Resulting in a safe place 
for children to play. 
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FY2020 ACCOMPLISHMENTS 

• Carried out CDBG public facility projects, despite receiving funds late from HUD  
• Updated the Citizens Advisory Commission application and reprogrammed online functions to 

ensure last year’s glitches were corrected. All 37 applications were submitted without incident. 
• Developed a new 5-year HUD Consolidated Plan 
• Apply for new Lead-Paint & Healthy Homes Grant with an estimated award of $4-$5M  
 
**THE URBAN PROGRAMS DEPT. IS FUNDED ENTIRELY THROUGH VARIOUS FEDERAL GRANTS**  

FY 2021 PROPOSED BUDGET SUMMARY 

                  FY20                          FY21                          FY21 
            BUDGET                REQUESTED                            PROPOSED    
 

     Expenditures       0      0        0 

Position Distribution 
Full-Time 

  
   6 

 
6 

  
   6 

   

 
Part-Time 

             
   0 

 
0 

        
  0 

   

 
  FY 2021 Budget Analysis:  
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET

GENERAL FUND - APPROPRIATION DETAIL

 2020

ORIGINAL

BUDGET

2020

AVAILABLE

BUDGET

2020

ACTUALTHRU

01/31/2020 

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

March 08, 2020

 1:53 pm

COMMUNITY DEVELOPMENT

 184 URBAN PROGRAMS

THE URBAN PROGRAMS DEPARTMENT IS FUNDED ENTIRELY THROUGH VARIOUS FEDERAL GRANTS.  THE URBAN 

PROGRAMS BUDGET IS DRIVEN BY THE CONSOLIDATED PLANNING PROCESS, WHICH IS LAID OUT IN THE CITY'S 

ADOPTED CITIZEN PARTICIPATION PLAN. THE BUDGET AND OTHER COMMUNITY ACTIVITIES ARE PRIORITIZED AND 

FUNDED, VIA RESOLUTION, THROUGH THE BOARD OF ALDERMEN'S HUMAN AFFAIRS COMMITTEE.  THE 

FOLLOWING CDBG AND HOME GRANTS BUDGET PROJECTIONS ARE ESTIMATED, AS THE FEDERAL ALLOCATIONS 

ARE NOT KNOWN AT THIS TIME.
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City of Nashua
Urban Programs
FY2021 Projected Budget

CDBG  HOME  

LEAD 
PAINT/HH 
GRANT* TOTAL 

Entitlement/Grant 664,515 427,876 980,776$       2,073,167$       
Estimated Program Income 45,000           45,000              
Prior Year Reprogrammed 41,528           41,528              
Total Estimated Revenue 751,043$      427,876$       980,776$      2,159,695$       

51 Salaries & Wages
51100 Wages Full Time (7.4 FTE) 191,568$      31,018$         220,347$      442,933$          

52 Benefits*
Full Time 58,924$         7,593$            99,735$         166,252$          
*Includes FICA/Pension/Benefits

55  Other Services 
54210  Lead Hazard Remediation -$                   -$                    423,000$       423,000$          
54210  Health Homes (HH) Remediation -                 -                  117,500         117,500            
54225  Lead Hazard Inspection -                 -                  48,000           48,000              
55118 Telephone - Cellular 390                150                 600                1,140                
55200 Dues and Memberships 940                -                  -                940                   
55307 Mileage Reimbursement 2,229             377                 2,880             5,486                
55400 Conferences 1,500             2,000              3,737             7,237                
55421 Training & Education -                 -                  10,000           10,000              
55514 Licenses 500                -                  500                1,000                
55500 Advertisements 250                500                 -                750                   
55600 Outside Printing -                 -                  -                -                    
55607 Postage 100                -                  60                  160                   
55614 Filing & Recording Fees 100                500                 430                1,030                

6,009$          3,527$           606,707$      616,243$          
61 Supplies & Materials 

61100 Office Supplies 480$              150$               663$              1,293$              
61250 Marketing & Promotional -                 -                  1,000             1,000                
71221 Computers & Technology -$               900$              900$                 
71800 Office furniture -$               250$              250$                 

480$              150$               2,813$           3,443$              
68 Other Expenses

68345 Relocation Costs -$                   -$                    16,450$         16,450$            
-$                   -$                    16,450$         16,450$            

69 Grant Entitlements
Entitlement balance TBD per 
Human Affairs Committee 494,061         385,588          879,650            

69075 Lead Paint-DPHCS Partnership 4,723             4,723                
69099 Outreach Partner - TBD through RFP 30,000           30,000              

494,061$       385,588$        34,723$         914,373$          

Total Urban Programs 751,043$       427,876$        980,776$       2,159,695$       

Revenue:

Expenses:

*Lead Paint/HH Grant is a three-year program.  
Amounts shown in FY21 reflect approximately 
1/3 and may vary during the three year cyle, 
not to exceed total grant budget.
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DIVISION OF COMMUNITY DEVELOPMENT 

TRANSPORTATION DEPARTMENT 

MISSION STATEMENT 

We commit to provide a level of public transportation that allows for a convenient, affordable, 
reliable, and environmentally friendly method of transportation servicing the needs of citizens 
through a dedicated professional, and customer focused workforce. 

 
SERVICES AND FUNCTIONS 

Ridership  

In FY 2019 ridership was just under a half million trips with total fixed route ridership at 
444,466.  The total ridership for paratransit trips in 2019 was 18,083. The entire transit 
staff has worked diligently to market NTS services available to the citizens of Nashua 
and the greater region.  There are a number of different marketing initiatives in place to 
drive ridership, including electronic payment via Token Transit, ride cards, monthly 
passes reduced fares for qualifying riders, Senior Citizen free passes and the College 
U-Pass Program.  

Green Technology 

NTS continues to move our fleet forward with a focus on clean fuel options.  All of our 
fixed route buses have compressed natural gas (CNG) or electric hybrid technology 

Special Events 

FY 2021 will be our fourth year providing service to Hampton Beach monthly from June 
through September. 

NTS orchestrated our second annual Polar Express event this year.  This was an 
extremely popular event and tickets sold out in just a few days.  Passengers boarded 
the ‘Polar Express’ at the Transit Center, heard a theatrical reading of the story and 
were transported to the North Pole where they found Santa and snacks.  Staff hopes to 
expand upon our success next year as well. 
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DEPARTMENT ORGANIZATIONAL CHART 
 

 

 
 
 
 
 
 
 

 Department  Goals  Status 

1 Continued summer service to Hampton Beach and hosted a Polar Express 
event. 

 

On - Going 
Annually 

 

2 

Started service to Walmart in Amherst NH with a CMAQ grant.  
On - Going 

 

3 

Began design, engineering and permitting for rehabilitation of the Transit 
Center. 

 

Engineering 
and Public 

Input Phase 

  

4 

Continue to foster community partnership with local businesses and 
organizations. 

On - Going 
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PERFORMANCE MEASURES      FY18 
      ACTUAL 

     FY19 
      ACTUAL 

Fixed Route Trips 447,657 444,466 

Paratransit Trips           16,270 18,083 

Vehicle Miles Traveled          601,295           648,877 

Free Rides to Seniors           94,286 104,254 

Total vehicles exceeding useful life.       9                2 

  

 

      
 

 

 

 

 

 

 

 

 

FY2020 ACCOMPLISHMENTS 

• Successfully procured and put into service two new electric hybrid buses.  These are 
the first   electric hybrid vehicles in the City of Nashua. 

•Conducted a successful RFP processes to renew the NTS Transit Operations Services 
Contract with First Transit and a new Advertising Contract with Fuel Media. 

• Began design, engineering and permitting for rehabilitation of Transit Center. 
• More than doubled our Facebook followers. 
•Submitted a Mobility on Demand Sandbox Grant for $850,000 to provide Innovative on-

demand service addressing first and last mile challenges. 
 
 

 

 

 

 

           

In the fall of 2019, 
Nashua Transit System 
rolled out two new 
electric hybrid buses into 
our fleet.  These new 
vehicles will save more 
than 4000 gallons of fuel 
annually, avoiding nearly 
50 tons of CO2 
emissions. 
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FY 2021 PROPOSED BUDGET SUMMARY 

               FY20                                             FY21                              FY21 
          ACTUAL                                      REQUESTED                      PROPOSED    
 

     Expenditures 424,000  

 
 429,000                429,000 

Position Distribution 
Full-Time 

 
             10 

 
 

  
      9.95 

   
         9.95 

Part-Time              0          0            0 

 
 FY 2021 Budget Analysis: Our contrac ted transi t  serv ices rate wi l l  increase in FY 

21 leading to an increase in  our  overa l l  budget.   As our  operat ional costs  

cont inue to r ise we look ing at a var iety of  opt ions to increase our overal l  

revenue including:  advert is ing, publ ic  pr ivate partnerships , NHDOT operat ing 

funds,  and grants.   
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET

GENERAL FUND - APPROPRIATION DETAIL

 2020

ORIGINAL

BUDGET

2020

AVAILABLE

BUDGET

2020

ACTUALTHRU

01/31/2020 

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

March 08, 2020

 1:53 pm

COMMUNITY DEVELOPMENT

 186 TRANSPORTATION

89 - INTERFUND TRANSFERS OUT

 89300  424,000  424,000  424,000  429,000  429,000 TRANSFER TO GRANTS FUND

$424,000 $424,000 $424,000 $429,000 $429,000 

TOTAL - $424,000 $424,000 $424,000 $429,000 $429,000 TRANSPORTATION

NOTE:

THE APPROPRIATION ABOVE REPRESENTS THE CITY'S MATCHING FUNDS TO OPERATE THE TRANSIT SYSTEM. 

SEE PROJECTED GRANT FUNDING SOURCES AND APPROPRIATIONS ON THE NEXT PAGE.
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CITY OF NASHUA
TRANSIT GRANTS
PROJECTED FY2021 OPERATING BUDGET

CMAQ Grants
Operating Capital Planning  Total 

REVENUES:
GRANT REVENUE 961,990       666,895    177,504    1,806,389    126,360         
PASSENGER FARES 351,264       351,264       
SVTC 168,000       168,000       
ELDERLY/ADULT GRANT 138,938       138,938       
ATA ADVERTISING 120,000       120,000       
STATE - DHHS 97,992         11,251      109,243       
STATE - DOT 34,783         34,783         
UPASS 21,500         21,500         
PLUS COMPANY 23,000         23,000         
TOWN OF MERRIMACK 38,866         38,866         
TOWN OF HUDSON 16,149         16,149         
SALE OF VEHICLES 20,000         20,000         
MISCELLANEOUS REVENUE 2,500           2,500           
GENERAL FUND APPROPRIATION 197,561       155,473    44,376      397,410       31,590           

TOTAL OPERATING REVENUE: 2,192,543$ 833,619$ 221,880$ 3,248,042$ 157,950$      

EXPENSES:
WAGES FULL TIME       176,337    238,108    162,040 576,485       
OVERTIME MISC. OPERATIONS 2,500           7,500        300           10,300         
FICA/MEDICARE 13,489         18,216      12,395      44,100         
RETIREMENT 19,697         26,595      18,099      64,391         
BENEFITS 14,362         110,348    28,446      153,156       
PROF/TECH SERVICES 1,000           4,000        5,000           
UTILITIES 49,888         49,888         
TELEPHONE / CELL SERVICE 3,375           204           600           4,179           
COMMUNICATIONS - DATA 4,500        4,500           
CONTRACTED SERVICES 2,650           3,000        5,650           
CLOTHING AND UNIFORMS 3,400        3,400           
BUILDING REPAIRS AND MAINTENANCE 22,000      22,000         
DUES & SUBSCRIPTIONS 2,305           2,000        4,305           
TRAINING 4,000           1,000        5,000           
MGMT SERVICES 1,970,436    1,970,436    
OTHER MATERIALS/SUPPLIES 8,750           7,000        15,750         
FUEL 307,030       307,030       
TIRES/ TUBES 16,750         16,750         
LUBRICANTS 14,000         14,000         
OTHER EXPENSES 924              924              
MARKETING AND PROMOTION 3,000           3,000           
SOFTWARE 41,753      41,753         
VEHICLE REPAIRS & MAINTENANCE 1,795        1,795           
VEHICLE SUPPLIES 82,200      82,200         
ADA ALLOWABLE EXPENSES (260,000)      260,000    -               
CMAQ (157,950)      (157,950)      157,950         

TOTAL OPERATING EXPENSES: 2,192,543$ 833,619$ 221,880$ 3,248,042$ 157,950$      

Note:  Projected revenues and expenses have been prepared based on estimates 
and will be finalized and appropriated separately upon notification of grant awards.

FTA GRANTS
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Education 
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Nashua School District 

 
Vision 

 
The Nashua School District will be the model for excellence in public education                                             

for our students, staff, and community. 
 

Mission 
 

The Nashua School District will educate the whole child to empower student success. 
 

Values 
 

The Nashua School District values a passion for learning and the importance of                                 
integrity, trust, respect, empathy and tenacity. 

 
Services and Function 
 
The Nashua School District serves families and residents of the City of Nashua, and is the 
second largest public school district in New Hampshire. We believe in innovation and creative 
problem-solving, and in imparting a sense of globalization in teaching and learning. The City of 
Nashua has 17 schools and more than 2,000 dedicated teachers and staff members, and 
educates 11,000-plus students from pre-school to high school. The Nashua School District 
comprises 12 elementary schools, three middle schools, and two high schools: 
 
 
 

Elementary Schools     
Amherst Street Elementary School 
Bicentennial Elementary School 
Birch Hill Elementary School 
Broad Street Elementary School 
Charlotte Avenue Elementary School 
Dr. Norman W. Crisp Elementary School 
Fairgrounds Elementary School 
Ledge Street Elementary School 
Main Dunstable Elementary School 
Mount Pleasant Elementary School 
New Searles Elementary School 

 
 
Middle Schools 
Elm Street Middle School 
Fairgrounds Middle School 
Pennichuck Middle School 
 
High Schools 
Nashua High School North 
Nashua High School South

Sunset Heights Elementary School 
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Nashua School District Organizational Chart 
 

Chief Operating Officer
Daniel Donovan

Asst. Director 
Business
Derek Danielson

Director
Food Service
Dahlia Daigle

Director
Plant Operations
Shawn Smith

Director 
Transportation
David Rauseo

Assistant Superintendent
For Secondary

Donna Fitzpatrick

Superintendent of Schools
Jahmal Mosley, Ed.D

Nashua Board of Education

Elementary
Principals

Director
Special Education
Marcia Bagley

Director
Title I Services
Cynthia Proulx

Peer Coaches

Assistant Superintendent 
for Elementary

Garth McKinney

Director
Human Resources
Dana O’Gara

Director 
Communications
Stacy Hynes

Director 
ELL/Student Services
Robert Cioppa

• ELL Services
• Student Services
• 504 Coordinator
• Nursing Services

Curriculum Team

High School
Principals

Director
Technology
TBA

Middle School
Principals

Director
Athletics & Wellness
Lisa Gingras

Director
Adult Education
Laurie Rothhaus

6-12 Career 
Counselor

Middle School 
Coaches

CTE Directors:
• Michael McQuilkin, South
• Amanda Bastoni, North

Guidance Directors:
• Lori Coutu, South
• TBA, North

 
 
 
 
Goals and Status  
Superintendent Jahmal Mosley and the Nashua Board of Education, calling for a more 
deliberate vision of education, initiated a community-based, grass roots, strategic 
planning process in March 2018. The intent of the development of the 2019-2024 
Strategic Plan was to facilitate fundamental connections among stakeholders to chart a 
five-year course for the Nashua School District. The Nashua Board of Education 
approved the strategic plan on July 29, 2019.  
 
Goal 1: Increase and monitor students’ academic growth utilizing building-based 
and district-wide instructional supports 
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• Instructional Leadership Teams are researching and identifying conditions that 
contribute to student academic success through the whole child lens. 
 

• The District-wide SEL Taskforce supports the whole child by designing and 
implementing a developmentally appropriate health program PreK-8 to educate 
students about healthy and safe living (nutrition, movement, health risks of 
vaping, smoking, drugs, internet and social media safety, bullying, human 
relationships, stress, mindfulness, personal care, etc.) 
 

• GPA/Class Rank Task Force, chaired by Dr. Mosley, is evaluating how the high 
schools rank academic achievement in the context of college admission practices 
and standards. 

  
Goal 2: Cultivate a safe and nurturing learning and working environment  

• It is important for our employees to be current with safety trainings, including staff 
new to the school district this year. Nashua Police Department officers facilitate 
trainings for all our employees on how best to respond during a school 
emergency to help all to be better prepared. Phase 3 trainings are being 
scheduled for spring 2020.  
   

• A District-wide Behavioral Task Force is examining and recommending 
developmentally and culturally appropriate norms for student behavior and 
engagement that align with the values of the district:  integrity, trust, respect, 
empathy and tenacity. The task force will explore the manner in which the district 
addresses student behavior through the lens of the whole child.   
 
Dan Alexander, SPED Assistant Director; Michael Whitehead, North Assistant 
Principal; and Deb Riley, Brentwood Coordinator are chairing the task force.   

  
Goal 3: Overhaul the NSD professional development infrastructure 
The Nashua School District continues to work to offer high quality professional learning 
for our educators and administrators. As outlined by the Professional Development 
Master Plan (PDMP), there are a number of formal and job-embedded opportunities for 
professional development. Formal opportunities during early release and in-service days 
included professional learning on the following critical topics: social/emotional learning, 
behavior management, mental health, trauma sensitive classrooms, and cultural 
competencies as well as ongoing work with curriculum, instruction, and 
assessment. Informal opportunities include job-embedded collaboration with nine peer 
coaches who model, mentor, support, and collaborate with teachers for continued 
growth. This collaboration begins in August at our New Teacher Orientation where for 
over two days, new teachers receive essential training and support to begin the school 
year. Then throughout the school year, new educators participate in cohort meetings 
facilitated by peer coaches to engage in professional reading and dialogue, reflection, 
and collaboration. 
 

• New additions this school year included our first New Para Academy, 
development of a Paraprofessional Cabinet, and a partnership with AFT 
Professional Learning for Educators.  Our New Para Academy provided a full day 
of training for new paraprofessionals before the start of the school year. The 
Paraprofessional Cabinet is composed of representation from all 17 schools for 
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communication and planning of professional development opportunities. Lastly, 
the partnership with the American Federation of Teachers allowed for free, high-
quality professional development of four three-hour modules on the following 
topics: English Language Learners, Differentiated Instruction, Trauma, and 
Managing Behavior. 

 
Goal 4: Increase frequency of strategic partnerships and community 
communications  

• The Nashua School District recently re-designed and improved its 18 websites. 
The January 2020 launch of the newly-designed district website is the 
culmination of nearly a year-long upgrade plan for not only the school district 
website but also individual school websites. We are delighted to introduce a new 
school district logo, which depicts Nashua as the “gateway to opportunity.” 
 
Advancements include more user-friendly mobile functions. We trust parents and 
school community members will notice a similar design between sites to find 
information easily when navigating between different school sites and the school 
district site. The site’s home page now allows for multi-media presentation of our 
students engaged in school. 
 
The website also reliably translates content to many languages, including 
Spanish, Portuguese and Swahili, making it easier than ever for all parents to be 
engaged in their child’s academic journey. 
 

• The Nashua School District created, and filled, a new position that impacts 
parent engagement and communication for our school district: 

o ELL Communications Coordinator 
 
Goal 5: Create a budget matrix that aligns district-wide priorities with future 
budget cycles  

• The middle school project, the building of a new middle school and the 
renovation of two other middle schools, will address needed capital improvement, 
infrastructure and academic needs of our students in grades 6-8. 

• The school district added capacity for revenue by hiring a shared City of 
Nashua/Nashua School District grant writer. 

 
Performance Measures 
The Nashua School District is committed to innovative and superior education for 
11,000-plus students.  
 
Graduation Rate for Nashua HS North and Nashua HS South Class of 2018 (latest data 
available): 

North: 87.78% 
South: 86.97% 

Our Class of 2018 Graduates 
 73%  Attend College 
 3%  Attend Other Academic Programs 
 4% Enlist in the Military 
 16%  Enter the Workforce 
 4%  Other  
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Picture and Caption 
 

 
 
Nashua HS South Volleyball Team won NHIAA Division I Championship in November 
2019, playing a highly competitive game against Dover High School. 
 
FY2020 Accomplishments (Budget-Related) 

• Curriculum/Teaching and Learning 
o Expanded PowerScholars summer program to middle school-aged 

students 
o Researched and implemented new Fountas & Pinnell English language 

arts curriculum for elementary school students 
o Hired five (5) ELL teachers 

 
• Finance 

o Budget adjustment improved ability to address rising costs of ODD 
placements 

• Communication 
o Redesigned websites and upgraded mass communication functions 
o Hired a full-time ELL Communications Coordinator 

 
• Infrastructure and Safety 

o Acquired digital fingerprinting machine 
o Replaced switches at high schools to improve wifi reliability 

 
• Workforce Culture 

o Successfully negotiated custodial contract 
o Successfully negotiated food service workers contract 
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o Successfully negotiated clerical contract 
 
FY21 Proposed Budget Summary 
Superintendent Jahmal Mosley and Chief Operating Officer Daniel Donovan presented 
to the Nashua Board of Education Budget Committee on February 5, 2020. Dr. Mosley is 
recommending an annual operating budget of $115,231,735 for the next fiscal year, a 
2.81% increase over the current operating budget.  
 
Budget development aligns budget priorities with strategic plan goals to: 
 

• Increase services to meet diverse needs of our special education students 
• Increase resources to support our English language learners 
• Increase the number of kindergarten para-educators to provide equity across all 

kindergarten classrooms in each elementary school 
• Attract and retain highly qualified educators 
• Maintain current level of human resources district-wide 

  
 
FY21 Budget Analysis 
The Nashua School District is committed to providing the best possible education for our 
students. The development of the FY 2021 operating budget was deliberate and focused 
on instructional needs, to fulfill goals outlined in the strategic plan. As our guiding 
document, the strategic plan keeps us focused on the most important needs, as defined 
by feedback from our staff, parents, students, and the Nashua community at-large. This 
year we reviewed last year’s expenditures and took into consideration enrollment, 
staffing levels and needed resources to develop the budget. Above all, our goal is to 
establish funding to sustain educational excellence in our schools.   
 
FY 2021 PROPOSED BUDGET SUMMARY 

                  FY20                          FY21                          FY21 
            BUDGET                REQUESTED                            PROPOSED    
 

    Expenditures 151,226,367      156,480,820       155,853,227 

Position Distribution 
Full-Time 

  
1,756.83 

 
1,774.24 

  
   1,774.24 

   

 
Part-Time 

             
    0 

 
0 

        
  0 
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET

GENERAL FUND - APPROPRIATION DETAIL

 2020

ORIGINAL

BUDGET

2020

AVAILABLE

BUDGET

2020

ACTUALTHRU

01/31/2020 

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

March 08, 2020

 1:53 pm

EDUCATION

 191 SCHOOL

51 - SALARIES & WAGES

 51100  82,231,613  82,259,613  39,855,557  84,403,402  84,403,402 WAGES FULL TIME

 51200  2,205,301  2,137,483  1,065,795  1,954,750  1,954,750 WAGES PART TIME

 51300  300,050  300,050  210,659  279,875  279,875 OVERTIME

 51400  96,284  96,284  71,669  52,600  52,600 WAGES TEMPORARY/SEASONAL

 51412  1,286,500  1,286,500  563,807  1,286,500  1,286,500 WAGES PER DIEM

 51500  36,000  36,000  18,000  36,000  36,000 WAGES ELECTED OFFICIALS

 51600  385,000  385,000  427,329  385,000  385,000 LONGEVITY

 51650  639,950  626,195  469,720  621,850  621,850 ADDITIONAL HOURS

 51700  471,994  447,994  163,913  451,675  451,675 STIPENDS

 51750  800,000  800,000  664,787  800,000  800,000 RETIREMENT & SEPARATION PAY

 51800 (350,000) (350,000)  - (350,000) (350,000)REDUCTIONS & ATTRITION

 51900  281,253  281,253  -  56,336  56,336 SALARY ADJUSTMENTS

 51992  -  - (69,319)  -  - ESCROW EXPENSE TRANSFER

 51995  -  - (253,876)  -  - CONTRACT RETRO- ESCROW TRANSFER

$88,383,945 $88,306,372 $43,188,041 $89,977,988 $89,977,988 

52 - FRINGE BENEFITS

 52100  6,741,345  6,741,345  3,542,641  6,606,400  6,606,400 FICA/MEDICARE

 52150  12,750,193  12,750,193  7,342,707  13,000,000  13,000,000 PENSION EXPENSE

 52300  19,652,539  19,652,539  12,837,191  21,913,503  21,913,503 BENEFITS

 52800  230,000  230,000  77,439  230,000  230,000 EDUCATIONAL ASSISTANCE

$39,374,077 $39,374,077 $23,799,978 $41,749,903 $41,749,903 

53 - PROFESSIONAL & TECHNICAL SERVICES

 53114  15,000  15,000  -  15,000  15,000 ACCOUNTING & AUDITING SERVICES

 53128  56,000  56,000  43,653  56,000  56,000 LEGAL SERVICES

 53135  7,500  7,500  7,600  7,500  7,500 MEDICAL SERVICES

 53600  368,000  368,000  322,304  368,000  368,000 INSTRUCTION SERVICES

 53607  15,000  15,000  8,220  15,000  15,000 PROGRAM IMPROVEMENT SERVICES

 53614  1,142,100  1,142,100  996,234  1,170,100  1,170,100 PUPIL SUPPORT SERVICES

 53628  849,515  933,946  676,907  961,011  961,011 CONTRACT SERVICES

$2,453,115 $2,537,546 $2,054,917 $2,592,611 $2,592,611 

54 - PROPERTY SERVICES

 54100  2,000,000  2,000,000  1,141,756  2,000,000  2,000,000 ELECTRICITY

 54114  939,000  912,100  281,493  939,000  939,000 HEATING GAS

 54141  181,600  181,600  90,550  181,600  181,600 WATER

 54243  213,633  215,633  199,585  215,633  215,633 HVAC MAINTENANCE

 54280  313,804  311,404  162,039  282,817  282,817 BUILDING/GROUNDS MAINTENANCE

 54421  152,000  174,783  174,783  165,000  165,000 COPIER MAINTENANCE CONTRACTS

 54450  8,799  8,517  8,734  8,279  8,279 OFFICE EQUIP REPAIRS & MAINTENANCE

 54487  132,225  127,843  79,660  96,525  96,525 EQUIPMENT REPAIRS & MAINTENANCE

 54600  75,000  75,000  54,511  75,000  75,000 VEHICLE REPAIRS & MAINTENANCE

 54821  1,500  1,500  1,111  1,500  1,500 EQUIPMENT RENTAL

 54899  227,022  230,798  203,569  233,940  233,940 RENTALS

$4,244,583 $4,239,178 $2,397,789 $4,199,294 $4,199,294 

55 - OTHER SERVICES

 55109  112,000  112,000  80,982  125,000  125,000 TELEPHONE-VOICE
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET

GENERAL FUND - APPROPRIATION DETAIL

 2020

ORIGINAL

BUDGET

2020

AVAILABLE

BUDGET

2020

ACTUALTHRU

01/31/2020 

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

March 08, 2020

 1:53 pm

EDUCATION

 191 SCHOOL

55 - OTHER SERVICES

 55118  28,800  28,800  16,160  28,800  28,800 TELEPHONE-CELLULAR

 55200  68,450  79,165  44,799  62,495  62,495 DUES AND MEMBERSHIPS

 55300  33,200  33,625  6,051  34,450  34,450 TRAVEL

 55307  42,220  42,220  17,421  44,700  44,700 MILEAGE REIMBURSEMENTS

 55400  49,800  50,511  31,242  57,890  57,890 CONFERENCES AND SEMINARS

 55500  25,000  25,000  13,443  25,000  25,000 ADVERTISING

 55600  49,205  49,560  20,622  51,821  51,821 PRINTING

 55607  50,100  50,100  28,392  51,050  51,050 POSTAGE & DELIVERY

 55628  1,200  1,280  80  1,280  1,280 LAUNDRY & CLEANING SERVICES

 55635  14,500  14,500  11,400  17,000  17,000 TOURNAMENT FEES

 55642  98,730  98,730  50,831  98,774  98,774 GAME OFFICIALS

 55649  4,924  4,924  3,830  4,870  4,870 ASSIGNMENT FEES

 55650  -  4,597  4,643  4,218  4,218 ENRICHMENT PROGRAMS

 55690  3,590,618  3,590,705  1,416,714  3,848,685  3,848,685 REGULAR TRANSPORTATION SERVICES

 55691  4,044,931  4,044,931  1,728,935  4,208,931  4,208,931 SPED TRANSPORTATION SERVICES

 55694  5,694,417  5,694,417  3,530,593  5,694,417  5,694,417 TUITION, OUT OF DISTRICT

 55699  109,955  109,955  73,932  89,455  89,455 OTHER CONTRACTED SERVICES

$14,018,050 $14,035,020 $7,080,071 $14,448,836 $14,448,836 

61 - SUPPLIES & MATERIALS

 61100  165,060  164,717  79,139  165,250  165,250 OFFICE SUPPLIES

 61107  2,100  3,100  484  2,100  2,100 CLOTHING & UNIFORMS

 61135  865,981  808,180  605,667  864,512  864,512 EDUCATIONAL SUPPLIES

 61142  59,350  59,350  46,105  44,950  44,950 MEDICAL SUPPLIES

 61249  132,100  134,800  97,769  126,450  126,450 TESTING MATERIALS

 61299  111,850  114,796  78,325  114,850  114,850 MISCELLANEOUS SUPPLIES

 61407  120,000  125,000  129,474  125,000  125,000 SUPPLIES, ELECTRICAL

 61414  90,000  94,000  59,043  94,000  94,000 SUPPLIES, PLUMBING

 61421  130,000  135,000  55,128  135,000  135,000 SUPPLIES, HVAC

 61428  360,000  322,400  161,401  322,400  322,400 JANITORIAL SUPPLIES

 61599  75,000  80,000  50,143  80,000  80,000 GROUNDS MAINTENANCE SUPPLIES

 61607  52,350  52,350  26,482  52,350  52,350 COMPUTER SUPPLIES

 61650  3,600  3,600  1,102  3,750  3,750 COPIER SUPPLIES

 61807  1,750  1,573  564  800  800 PUBLICATIONS

 61814  69,270  71,572  47,369  71,720  71,720 MEDIA

 61821  18,680  18,154  10,203  17,324  17,324 PERIODICALS

 61830  19,055  18,932  15,269  17,570  17,570 SUBSCRIPTIONS

 61875  362,135  1,037,035  875,807  359,285  359,285 BOOKS

$2,638,281 $3,244,559 $2,339,473 $2,597,311 $2,597,311 

68 - OTHER EXPENSES

 68200 (210,000) (210,000) (132,591) (210,000) (210,000)INDIRECT COSTS

($210,000) ($210,000) ($132,591) ($210,000) ($210,000)

71 - EQUIPMENT

 71221  516,147  842,818  370,549  524,897  524,897 COMPUTER EQUIPMENT

 71228  610,809  631,152  603,323  623,406  623,406 COMPUTER SOFTWARE

 71800  25,000  32,037  20,672  24,700  24,700 FURNITURE & FIXTURES

 71999  151,650  172,899  73,653  206,550  206,550 MISCELLANEOUS EQUIPMENT
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET

GENERAL FUND - APPROPRIATION DETAIL

 2020

ORIGINAL

BUDGET

2020

AVAILABLE

BUDGET

2020

ACTUALTHRU

01/31/2020 

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

March 08, 2020

 1:53 pm

EDUCATION

 191 SCHOOL

$1,303,606 $1,678,905 $1,068,197 $1,379,553 $1,379,553 

75 - DEBT SERVICE

 75120  91,928  92,009  92,009  94,684  94,684 CAPITAL LEASE - PRINCIPAL

 75220  8,719  8,638  8,638  5,962  5,962 CAPITAL LEASE - INTEREST

$100,647 $100,647 $100,646 $100,646 $100,646 

90 - BUDGET ADJUSTMENTS

 90120 (729,300) (729,300)  -  - (627,593)MAYORAL BUDGET ADJUSTMENTS

 90500 (350,637) (350,637)  - (355,322) (355,322)EXPENSE TRANSFERS TO OTHER FUNDS

($1,079,937) ($1,079,937) $- ($355,322) ($982,915)

TOTAL - $151,226,367 $152,226,367 $81,896,521 $156,480,820 $155,853,227 SCHOOL
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET

GENERAL FUND - APPROPRIATION DETAIL

 2020

ORIGINAL

BUDGET

2020

AVAILABLE

BUDGET

2020

ACTUALTHRU

01/31/2020 

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

March 08, 2020

 1:53 pm

DEBT SERVICE

 193 DEBT SERVICE

75 - DEBT SERVICE

 75100  11,457,500  11,457,500  7,867,500  12,119,500  12,119,500 PRINCIPAL

 75190 (55,000) (55,000) (55,000) (55,000) (55,000)TIF DISTRICT - PRINCIPAL

 75200  5,099,354  5,099,354  2,750,076  4,601,240  4,601,240 INTEREST

 75290 (13,700) (13,700) (13,700) (11,500) (11,500)TIF DISTRICT - INTEREST

 75300  110,000  110,000  100,574  130,000  130,000 ISSUANCE COSTS

 75400  20,000  20,000  4,355  20,000  20,000 OTHER DEBT SERVICE COSTS

$16,618,154 $16,618,154 $10,653,805 $16,804,240 $16,804,240 

TOTAL - $16,618,154 $16,618,154 $10,653,805 $16,804,240 $16,804,240 DEBT SERVICE

NOTE:

SEE CITY AND SCHOOL DEBT SERVICE SCHEDULES ON 

NEXT PAGE
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General Obligation Bonds

Description
Year of 
Issue

Year of 
Maturity

 Issue
Amount Rate

Beginning  
Principal    
Balance 

Principal   
Payment

Ending     
Principal    
Balance 

 Beginning  
Interest     
Balance 

 Interest    
Payment 

Ending     
Interest     
Balance 

Broad Street Parkway 2010 2031 2,205,000    3.0340% 1,210,000      110,000       1,100,000       228,457        38,087         190,370         

City Bldg. Impr-Elm St & High St Garage 2010 2031 1,295,000    3.0039% 670,000         65,000         605,000          124,913        21,000         103,913         

Broad Street Parkway 2011 2032 2,500,000    3.0330% 1,500,000      125,000       1,375,000       304,532        46,563         257,969         

City Bldg. Impr-Hunt Memorial Building 2011 2032 1,000,000    3.0330% 600,000         50,000         550,000          121,813        18,625         103,188         

City Bldg. Impr-City Hall Renovations 2011 2032 510,000       3.0260% 300,000         25,000         275,000          60,906          9,313           51,593           

Broad Street Parkway 2013 2033 1,469,900    2.4250% 1,346,000      96,000         1,250,000       311,600        53,500         258,100         

City Building Improvements 2013 2033 442,000       2.4250% 380,000         30,000         350,000          90,750          14,700         76,050           

Fire Ladder Truck 2013 2033 740,200       2.4250% 660,000         55,000         605,000          158,250        25,500         132,750         

Fire Pumper Truck 2013 2028 429,000       2.4250% 220,000         30,000         190,000          39,800          9,700           30,100           

Radio Communications Upgrade 2013 2023 1,395,000    2.4250% 415,000         135,000       280,000          42,000          20,750         21,250           

Broad Street Parkway 2014 2034 15,558,500  2.9622% 14,975,000    20,000         14,955,000     4,758,450     610,450       4,148,000      

Radio Communication 2014 2024 872,500       2.9622% 675,000         170,000       505,000          80,600          30,350         50,250           

Broad Street Parkway 2015 2035 7,278,500    2.5320% 6,115,000      5,000           6,110,000       2,074,900     244,500       1,830,400      

Enterprise Resource Planning(ERP) System 2015 2035 449,500       2.5320% 425,000         5,000           420,000          137,500        16,900         120,600         

Radio Communication Upgrade 2015 2025 5,195,750    2.5320% 5,175,000      5,000           5,170,000       620,100        206,900       413,200         

Fire Ladder Truck 2015 2035 976,500       2.5320% 955,000         5,000           950,000          317,500        38,100         279,400         

Refunding -Senior Center 2015 2026 1,049,200    1.7422% 689,000         120,000       569,000          81,580          25,160         56,420           

Refunding-Police HVAC System (1) 2015 2026 124,000       1.7422% 84,000           15,000         69,000            9,479            3,060           6,419             

Refunding-Police HVAC System (2) 2015 2026 254,000       1.7422% 164,000         30,000         134,000          18,680          5,960           12,720           

Refunding-Fire-Land Acquisition 2015 2027 184,600       1.7422% 130,000         20,000         110,000          17,198          4,800           12,398           

Refunding-Fire Station 2015 2027 1,732,200    1.7422% 1,195,000      175,000       1,020,000       166,700        44,300         122,400         

Refunding-Nashua Riverwalk TIF District 2015 2026 493,000       1.7422% 315,000         55,000         260,000          36,900          11,500         25,400           

Refunding-Bus Garage 2015 2027 923,000       1.7422% 633,000         90,000         543,000          88,460          23,520         64,940           

Amherst St Road/Traffic Imp 2016 2036 500,100       2.2270% 410,000         30,000         380,000          99,704          14,282         85,422           

141-143 Burke St Acquisition 2016 2036 2,282,900    2.2270% 2,270,000      5,000           2,265,000       593,468        80,563         512,905         

Fire Pumper Truck 2016 2036 464,600       2.2270% 360,000         35,000         325,000          65,455          13,788         51,667           

Refunding-Citywide Communications Tower 2016 2021 954,000       0.8466% 230,000         230,000       -                      4,600            4,600           -                     

Refunding-Library Automation System 2016 2021 95,000         0.8466% 20,000           20,000         -                      400               400              -                     

Refunding-NPD Headquarter Addition 2016 2021 763,000       0.8466% 190,000         190,000       -                      3,800            3,800           -                     

Refunding-NPD CAD System 2016 2021 474,500       0.8466% 115,000         115,000       -                      2,300            2,300           -                     

Refunding-HWY&Sidewalk Construction 2016 2021 209,500       0.8466% 50,000           50,000         -                      1,000            1,000           -                     

Refunding-Holman Stadium Series A 2016 2022 1,532,000    0.8466% 645,000         315,000       330,000          14,963          12,075         2,888             

Broad Street Parkway (Series B) 2017 2037 1,959,000    2.5897% 1,750,000      105,000       1,645,000       468,418        53,518         414,900         

LED Streets Lights (Series B) 2017 2037 1,959,000    2.5897% 1,750,000      105,000       1,645,000       468,418        53,518         414,900         

City of Nashua, New Hampshire
Debt Service Schedule

General Fund - City Debt
July 1, 2020 - June 30, 2021
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General Obligation Bonds

Description
Year of 
Issue

Year of 
Maturity

 Issue
Amount Rate

Beginning  
Principal    
Balance 

Principal   
Payment

Ending     
Principal    
Balance 

 Beginning  
Interest     
Balance 

 Interest    
Payment 

Ending     
Interest     
Balance 

City of Nashua, New Hampshire
Debt Service Schedule

General Fund - City Debt
July 1, 2020 - June 30, 2021

Amherst St/Charon Ave Traffic Improvements (Series B) 2017 2037 444,500       2.5897% 395,000         25,000         370,000          101,275        12,050         89,225           

Telecommunication System (Series B) 2017 2032 2,137,500    2.5897% 1,830,000      155,000       1,675,000       326,550        54,625         271,925         

Spit Brook Road Fire Station (Series B) 2017 2037 1,617,000    2.5897% 1,450,000      85,000         1,365,000       392,088        44,350         347,738         

Mine Falls Dam (Series B) 2017 2037 476,000       2.5897% 425,000         25,000         400,000          115,188        13,000         102,188         

Mine Falls Dam (Series A - Taxable) 2017 2037 3,715,000    3.3976% 3,280,000      190,000       3,090,000       1,029,330     108,465       920,865         

141-143 Burke Street Property 2018 2039 1,605,000    2.8498% 1,522,500      82,500         1,440,000       539,613        60,963         478,650         

Fire Pumper Truck 2019 2035 660,000       2.0133% 660,000         45,000         615,000          202,570        41,595         160,975         

NPD HVAC & Windows Replacements 2019 2040 2,587,000    2.0133% 2,587,000      1,047,000    1,540,000       703,994        118,969       585,025         

TOTAL GENERAL OBLIGATION BONDS: 58,770,500$  4,290,500$  54,480,000$   15,024,201$ 2,217,099$  12,807,102$  

New Debt to be issued

City Buildings Improvements 2020 2040 1,202,000    3.0000% 1,202,000      -                   1,202,000       378,630        36,060         342,570         

Community Health Building Renovations 2020 2040 1,300,000    3.0000% 1,300,000      -                   1,300,000       409,500        39,000         370,500         

DPW Office Facility Design & Constructions 2020 2040 6,000,000    3.0000% 6,000,000      -                   6,000,000       1,890,000     180,000       1,710,000      

Property Revaluations Services 2020 2025 1,300,000    3.0000% 1,300,000      -                   1,300,000       117,000        39,000         78,000           

Jackson Mills & Mine Falls Hydro Electric Facilities 2020 2040 3,200,000    3.0000% 3,200,000      -                   3,200,000       1,008,000     96,000         912,000         

Performing Arts Center(PAC) Acquisition & Construction 2020 2045 15,500,000  5.5000% 15,500,000    -                   15,500,000     11,082,500   285,940       10,796,560    

Total New Debt to be issued: 28,502,000$  -$             28,502,000$   14,885,630$ 676,000$     14,209,630$  

TOTAL CITY DEBT SERVICE GENERAL FUND: 87,272,500$  4,290,500$  82,982,000$   29,909,831$ 2,893,099$  27,016,732$  
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General Obligation Bonds

Description

Year of 
Issue

Year of 
Maturity

 Issue
Amount Rate

Beginning    
Principal     
Balance 

Principal     
Payment

Ending        
Principal       
Balance 

 Beginning     
Interest        
Balance 

 Interest    
Payment 

Ending     
Interest     
Balance 

Refunding High School Construction 2012 2024 20,840,000    2.0492% 8,940,000      2,230,000      6,710,000        1,118,500        447,000      671,500       

Ledge School Elementary HVAC 2011 2032 4,200,000      3.0330% 2,520,000      210,000         2,310,000        511,613           78,225        433,388       

Fairgrounds Elementary HVAC 2011 2032 1,550,000      3.0139% 910,000         80,000           830,000           183,006           28,150        154,856       

Elm St. Middle School Equipment 2011 2022 350,000         1.9408% 70,000           35,000           35,000             2,013               1,488          525              

Elm St. Middle School Roof Replacement 2011 2032 400,000         3.0330% 240,000         20,000           220,000           48,727             7,450          41,277         

Elm St. Middle School Fire Alarm Equipment 2011 2022 450,000         1.9409% 90,000           45,000           45,000             2,588               1,913          675              

Charlotte Avenue Elem School HVAC Improvements 2013 2033 1,771,700      2.4250% 1,619,000      119,000         1,500,000        376,000           64,150        311,850       

School Access Control System 2014 2024 2,085,000      2.9622% 1,740,000      435,000         1,305,000        208,800           78,300        130,500       

Broad Street Elementary School Renovations 2015 2035 7,988,500      2.5320% 6,840,000      5,000             6,835,000        2,321,400        273,500      2,047,900    

Sunset Heights Elementary School Renovations I 2016 2036 6,855,650      2.2270% 6,835,000      5,000             6,830,000        1,794,997        241,944      1,553,053    

Sunset Heights Elementary School Renovations II 2016 2036 1,363,250      2.2270% 1,150,000      70,000           1,080,000        282,894           40,288        242,606       

Sunset Heights Elementary School Renovations III 2016 2036 1,181,000      2.2270% 985,000         65,000           920,000           241,213           34,500        206,713       

Multiple Schools Roofs Replacements 2016 2036 1,363,000      2.2270% 1,150,000      70,000           1,080,000        282,894           40,288        242,606       

Refunding-Athletic Field 2016 2021 750,000         0.8466% 180,000         180,000         -                       3,600               3,600          -                   

Refunding-High School Construction 2016 2021 9,192,500      0.8466% 2,240,000      2,240,000      -                       44,800             44,800        -                   

Refunding-High School Planning 2016 2021 322,500         0.8466% 80,000           80,000           -                       1,600               1,600          -                   

Refunding-School Construction Series A 2016 2022 9,377,000      0.8466% 3,670,000      1,860,000      1,810,000        84,713             68,875        15,838         

Fairground Middle School Roof Replacements 2018 2039 1,132,000      2.8498% 1,072,000      60,000           1,012,000        373,498           43,139        330,359       

Multiple Schools Capital Improvements 2019 2040 380,000         2.0133% 380,000 20,000 360,000 128,581 21,731 106,850

TOTAL GENERAL OBLIGATION BONDS: $40,711,000 $7,829,000 $32,882,000 $8,011,437 $1,520,941 $6,490,496

New Debt to be issued

Description

Year of 
Issue

Year of 
Maturity

 Issue
Amount 

Estimated 
Rate

 Beginning 
Principal 
Balance 

Principal     
Payment

 Ending 
Principal 
Balance 

 Beginning 
Interest 
Balance 

 Interest    
Payment 

Ending     
Interest     
Balance 

Middle Schools Renovations 2020 2045 6,400,000      3.0000% 6,400,000      -                     6,400,000        1,920,000        187,200      1,732,800    

Total New Debt to be issued: $6,400,000 -                     $6,400,000 $1,920,000 $187,200 $1,732,800

TOTAL SCHOOL DEBT SERVICE GENERAL FUND: $47,111,000 $7,829,000 $39,282,000 $9,931,437 $1,708,141 $8,223,296

City of Nashua, New Hampshire

Debt Service Schedule

General Fund - School Debt 

July 1, 2020 - June 30, 2021
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET

GENERAL FUND - APPROPRIATION DETAIL

 2020

ORIGINAL

BUDGET

2020

AVAILABLE

BUDGET

2020

ACTUALTHRU

01/31/2020 

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

March 08, 2020

 1:53 pm

CONTINGENCY

 194 CONTINGENCY

70 - CONTINGENCY

 70100  98,000  84,750  -  250,000  250,000 GENERAL CONTINGENCY

 70112  1,000,000  -  -  2,900,000  2,900,000 CONTINGENCY-EDUCATION PRIORITIES

 70120  74,256  74,256  74,256  76,824  76,824 CONTINGENCY-POLICE GRANTS

 70150  233,108  233,108  -  979,693  979,693 CONTINGENCY-NEGOTIATIONS

$1,405,364 $392,114 $74,256 $4,206,517 $4,206,517 

TOTAL - $1,405,364 $392,114 $74,256 $4,206,517 $4,206,517 CONTINGENCY
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET

GENERAL FUND - APPROPRIATION DETAIL

 2020

ORIGINAL

BUDGET

2020

AVAILABLE

BUDGET

2020

ACTUALTHRU

01/31/2020 

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

March 08, 2020

 1:53 pm

INTERFUND TRANSFERS

 198 TRANSFERS IN/TRANSFERS OUT

89 - INTERFUND TRANSFERS OUT

 89600  -  5,129,251  5,129,251  -  - TRANSFER TO SOLID WASTE FUND

 89660  2,900,000  2,900,000  2,900,000  -  - TRANSFER TO BENEFITS FUND

 89725  500,000  500,000  500,000  500,000  500,000 TRANSFER TO CITY RETIREMENT ETF

 89726  500,000  500,000  500,000  500,000  500,000 TRANSFER TO "CERF"-CAPITAL RESERVE FUND

 89750  40,800  40,800  40,800  45,252  45,252 TRANSFER TO HOLMAN STADIUM 

IMPROVEMENTS ETF

 89752  160,000  160,000  160,000  170,568  170,568 TRANSFER TO MINE FALLS PARK ETF

 89754  33,100  33,100  33,100  36,432  36,432 TRANSFER TO DAVID W. DEANE SKATEBOARD 

PARK ETF

 89761  37,250  37,250  37,250  37,755  37,755 TRANSFER TO STELLOS/YMCA CAP RESERVE 

FUND

 89782  115,863  115,863  115,863  148,681  148,681 TRANSFER TO DOWNTOWN IMPROVEMENTS 

ETF

 89785  -  -  -  78,450  78,450 TRANSFER PARKING ETF

$4,287,013 $9,416,264 $9,416,264 $1,517,138 $1,517,138 

TOTAL - $4,287,013 $9,416,264 $9,416,264 $1,517,138 $1,517,138 TRANSFERS IN/TRANSFERS OUT
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Capital Improvements 
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET

GF-CAPITAL IMPROVEMENTS - APPROPRIATION DETAIL

 2020

ORIGINAL

BUDGET

2020

AVAILABLE

BUDGET

2020

ACTUALTHRU

01/31/2020 

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

March 08, 2020

 1:53 pm

CAPITAL IMPROVEMENTS

81 - MAJOR CAPITAL OUTLAY/IMPROVEMENTS

 81100  2,004,884  5,287,136  2,491,875  2,825,556  2,825,556 CAPITAL IMPROVEMENTS

TOTAL - $2,004,884 $5,287,136 $2,491,875 $2,825,556 $2,825,556 CAPITAL IMPROVEMENTS

NOTE:

SEE SCHEDULE OF RECOMMENDED CAPITAL IMPROVEMENTS ON NEXT PAGE

TOTAL APPROPRIATIONS: $275,634,074 $284,709,750 $165,491,033 $285,940,078 $284,584,408
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City of Nashua

General Fund

FY2021 Capital Improvement Projects

FY2020 FY2021

Department Project Description Amount Amount

Airport Airport Phase II Taxi Lane Reconstruction (1)
122,500$                  -$                          

Airport Rehab Taxiway/Aprons Phase II (1) -                               180,556                

Airport Design Only - Taxiway "A" Reconstr./Relocation (1) 30,000                  

City Buildings Court Street Roof Replacement 225,000                    -                            

City Buildings Court Street Roof Replacement 500,000                

Community Development Master Plan 200,000                    200,000                

Community Development Lock & Whitney Streets Sidewalk Improvements and Bike Lanes (1)
20,584                      -                            

Community Development Transit Center Rehabilitation (1)
71,800                      -                            

Engineering Taylor Falls and Veterans Bridges Deck Rehab 140,000                    -                            

Fire Fire Deferred Maintenance 50,000                      40,000                  

School School Deferred Maintenance 100,000                    -                            

Streets Street Infrastructure Improvements 75,000                      75,000                  

Total: 1,004,884$               1,025,556$           

(1) Amounts represents the City's portion of matching funds for grant funded projects

City of Nashua

General Fund

FY2021 Capital Improvement Projects Funded by One-Time State Revenue

FY2021

Department Project Description Amount

Library Plaza Renovations 1,000,000$           

Financial Services Addition to Capital Equipment Reserve Fund (CERF) 500,000                

Community Development Hydroelectric Dams 100,000                

Streets Street Infrastructure Improvements 80,000                  

Engineering Safe Routes to Schools at Charlotte Ave Area 75,000                  

Parks and Recreation Ice Rink Roof at Roby Park 40,000                  

Parks and Recreation Video Equipment 5,000                    

Total: 1,800,000$           

Total Capital Improvements: 2,825,556$           
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DIVISION OF PUBLIC WORKS   

SOLID WASTE DEPARTMENT 

MISSION STATEMENT 

The Division of Public Works provides the leadership and framework necessary to build and 
maintain a safe and sustainable City infrastructure that will be utilized by many future 
generations of Nashua residents. 
 
 
SERVICES AND FUNCTIONS 

The Division of Public Works is comprised of six departments; Administration, Engineering, 
Street, Park & Recreation, Solid Waste and Wastewater.   
 
The Solid Waste Department provides safe and efficient services for residents and businesses 
of Nashua in the areas of recycling, solid waste and hazardous waste.     
 
 
DIVISION ORGANIZATIONAL CHART 
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Department Goals Status 
1 Continue Landfill Gas Expansion Ongoing 

2 Continue Setback Barrier Wall Construction Ongoing 

3 Continue Permit Phase IV Landfill Ongoing 

4 Purchase Landfill and Collections Equipment Ongoing 

 
 

PERFORMANCE MEASURES FY18 
ACTUAL 

FY19 
ACTUAL 

Recycling - Tons 4,960 4,821 

Trash – Tons 67,779 63,625 

Yard Waste – Tons Collected 3,753 3,358 

Electronics – Tons 218 199 

  

 

FY2020 ACCOMPLISHMENTS 

• Continued Landfill Gas Expansion 
• Continued Setback Barrier Wall Expansion 
• Covered Recycling Area 
• Construction of Phase II Landfill 

  

Construction is underway 
for Phase III at the  
Four Hills Landfill 

 

FY2021 MAYOR'S PROPOSED BUDGET Page 259 of 344



 
FY 2021 PROPOSED BUDGET SUMMARY 

                  FY20                          FY21                          FY21 
            BUDGET                REQUESTED                            PROPOSED    
 

     Expenditures 8,866,173      9,862,603        9,862,603 

Position Distribution 
Full-Time 

  
    34.24 

 
34.61 

  
   34.61 

   

 
Part-Time 

             
    0 

 
0 

        
  0 

   

 
  FY 2021 Budget Analysis: The restraints on the Solid Waste Department due to regulations of the 

permitting requirements limit the ability to adhere to budget directive.  
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET

SOLID WASTE FUND - REVENUE DETAIL

 2020

ORIGINAL

BUDGET

2020

AVAILABLE

BUDGET

2020

ACTUALTHRU

01/31/2020 

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

March 07, 2020

 8:45 pm

6000 SOLID WASTE FUND

SOLID WASTE168

OPERATING BUDGET

43 - INTERGOVERNMENTAL REVENUE

 43530 STATE AID REIMBURSEMENTS  152,238  152,238  130,187  149,643  149,643 

 152,238  152,238  130,187  149,643  149,643 

44 - CHARGES FOR SERVICES

 44286 COVER MATERIAL REVENUE  200,000  200,000  129,680  200,000  200,000 

 44289 SALE OF RECYCLABLES  220,000  220,000  93,734  220,000  220,000 

 44290 METHANE GAS CONTRACT REVENUE  8,000  8,000  5,852  8,000  8,000 

 44514 REFUSE DISPOSAL FEES  3,000,000  3,000,000  2,157,000  3,300,000  3,300,000 

 44516 SLUDGE DISPOSAL FEES  100,000  100,000  33,915  100,000  100,000 

 44595 INTEREST ON USER FEES  4,000  4,000  3,723  4,000  4,000 

 3,532,000  3,532,000  2,423,905  3,832,000  3,832,000 

45 - MISCELLANEOUS REVENUE

 45207 INTEREST INCOME  100  100  25,536  80,000  80,000 

 45350 INCOME FROM LEASED LAND  52,584  52,584  22,681  52,584  52,584 

 52,684  52,684  48,216  132,584  132,584 

48 - OTHER FINANCIAL SOURCES

 48300 GENERAL OBLIGATION BOND PROCEEDS  -  8,745,000  6,260,000  -  - 

 48314 BOND PREMIUMS  -  -  990,000  -  - 

 -  8,745,000  7,250,000  -  - 

49 - INTERFUND TRANSFERS IN

 49100 TRANSFER FROM GENERAL FUND  -  -  5,129,251  -  - 

 -  -  5,129,251  -  - 

$4,114,227$4,114,227$14,981,559$12,481,922$3,736,922 TOTAL - REVENUES:
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET

SOLID WASTE FUND - APPROPRIATION DETAIL

 2020

ORIGINAL

BUDGET

2020

AVAILABLE

BUDGET

2020

ACTUALTHRU

01/31/2020 

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

March 07, 2020

 8:45 pm

6000 SOLID WASTE FUND

SOLID WASTE168

OPERATING BUDGET

51 - SALARIES & WAGES

 51100 WAGES FULL TIME  1,897,823  1,897,823  1,080,629  1,924,462  1,924,462 

 51200 WAGES PART TIME  -  -  5,567  -  - 

 51300 OVERTIME  310,578  310,578  200,316  310,578  310,578 

 51400 WAGES TEMPORARY/SEASONAL  196,000  196,000  74,879  196,000  196,000 

 51600 LONGEVITY  14,200  14,200  12,800  13,600  13,600 

 51750 RETIREMENT & SEPARATION PAY  -  -  10,435  -  - 

 51900 SALARY ADJUSTMENTS  70,638  70,638  -  104,587  104,587 

 2,489,239  2,489,239  1,384,626  2,549,227  2,549,227 

52 - FRINGE BENEFITS

 52100 FICA/MEDICARE  44,738  44,738  26,627  51,754  51,754 

 52150 PENSION EXPENSE  185,366  185,366  99,643  190,204  190,204 

 52300 BENEFITS  578,282  578,282  328,311  602,168  602,168 

 52800 EDUCATIONAL ASSISTANCE  200  200  -  200  200 

 808,586  808,586  454,581  844,326  844,326 

53 - PROFESSIONAL & TECHNICAL SERVICES

 53107 ARCHITECT & ENGINEERING SERVICES  185,000  185,000  141,591  190,000  190,000 

 53114 ACCOUNTING & AUDITING SERVICES  12,000  12,000  12,675  13,000  13,000 

 53467 BILLING & MAILING SERVICES  700  700  -  700  700 

 53479 MICROFILM, MICROFICHE  300  300  -  300  300 

 53500 AERIAL IMAGERY SERVICES  15,600  15,600  15,600  -  - 

 53999 OTHER PROFESSIONAL SERVICES  73,000  73,000  64,303  80,000  80,000 

 286,600  286,600  234,169  284,000  284,000 

54 - PROPERTY SERVICES

 54100 ELECTRICITY  14,097  14,097  8,923  14,097  14,097 

 54114 HEATING GAS  7,000  7,000  3,029  7,000  7,000 

 54141 WATER  4,200  4,200  2,134  4,735  4,735 

 54200 JANITORIAL SERVICES  9,360  9,360  7,800  9,360  9,360 

 54280 BUILDING/GROUNDS MAINTENANCE  50,000  50,000  24,420  50,000  50,000 

 54300 SEWER MAINTENANCE  500  500  -  500  500 

 54421 COPIER MAINTENANCE CONTRACTS  1,205  1,205  1,098  1,752  1,752 

 54487 EQUIPMENT REPAIRS & MAINTENANCE  24,500  24,500  2,764  24,500  24,500 

 54492 AVL MONITORING SERVICE  5,616  10,456  6,244  5,616  5,616 

 54600 VEHICLE REPAIRS & MAINTENANCE  339,250  339,250  246,773  349,250  349,250 

 54625 TOWING SERVICES  5,000  5,000  4,100  5,000  5,000 

 54828 PHOTOCOPIER LEASE  1,704  1,704  2,168  1,704  1,704 

 462,432  467,272  309,454  473,514  473,514 

55 - OTHER SERVICES
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET

SOLID WASTE FUND - APPROPRIATION DETAIL

 2020

ORIGINAL

BUDGET

2020

AVAILABLE

BUDGET

2020

ACTUALTHRU

01/31/2020 

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

March 07, 2020

 8:45 pm

6000 SOLID WASTE FUND

SOLID WASTE168

OPERATING BUDGET

55 - OTHER SERVICES

 55109 TELEPHONE-VOICE  500  500  295  500  500 

 55118 TELEPHONE-CELLULAR  2,000  2,000  1,826  2,502  2,502 

 55200 DUES AND MEMBERSHIPS  5,300  5,300  1,152  5,300  5,300 

 55214 DUES-NASHUA REGIONAL SOLID WASTE  -  -  -  42,418  42,418 

 55307 MILEAGE REIMBURSEMENTS  1,000  1,000  87  1,000  1,000 

 55400 CONFERENCES AND SEMINARS  2,450  2,450  717  2,450  2,450 

 55421 EMPLOYEE TRAINING & CERTIFICATIONS  7,000  7,000  659  7,000  7,000 

 55500 ADVERTISING  1,300  1,300  -  1,300  1,300 

 55514 LICENSE & PERMIT FEES  40,000  40,000  610  50,000  50,000 

 55600 PRINTING  5,400  5,400  -  5,400  5,400 

 55607 POSTAGE & DELIVERY  3,000  3,000  2,089  3,000  3,000 

 55699 OTHER CONTRACTED SERVICES  1,157,834  1,165,519  600,480  1,173,034  1,173,034 

 1,225,784  1,233,469  607,916  1,293,904  1,293,904 

61 - SUPPLIES & MATERIALS

 61100 OFFICE SUPPLIES  3,000  3,000  1,076  3,000  3,000 

 61107 CLOTHING & UNIFORMS  15,000  15,000  10,263  15,000  15,000 

 61110 PROTECTIVE CLOTHING  6,800  6,800  3,275  6,800  6,800 

 61142 MEDICAL SUPPLIES  500  500  183  500  500 

 61192 SAFETY SUPPLIES  20,336  20,336  5,269  20,336  20,336 

 61235 FORMS/BILLING SUPPLIES  1,625  1,625  -  1,625  1,625 

 61300 FUEL, UNLEADED  10,000  10,000  5,029  10,000  10,000 

 61307 FUEL, DIESEL  122,863  122,863  68,323  125,095  125,095 

 61310 FUEL, COMPRESSED NATURAL GAS  160,000  160,000  87,487  160,000  160,000 

 61428 JANITORIAL SUPPLIES  2,300  2,300  738  2,300  2,300 

 61542 SIGNS  1,000  1,000  62  1,000  1,000 

 61560 CONSTRUCTION MATERIALS  20,000  20,000  785  20,000  20,000 

 61650 COPIER SUPPLIES  1,360  1,360  -  1,360  1,360 

 61705 TIRES  63,500  63,500  40,218  88,500  88,500 

 61830 SUBSCRIPTIONS  250  250  -  250  250 

 428,534  428,534  222,708  455,766  455,766 

71 - EQUIPMENT

 71000 EQUIPMENT  15,000  23,499  8,499  15,000  15,000 

 71221 COMPUTER EQUIPMENT  5,000  5,000  972  5,000  5,000 

 71228 COMPUTER SOFTWARE  2,400  2,400  1,191  2,400  2,400 

 71630 TOTERS  145,000  145,000  -  145,000  145,000 

 167,400  175,899  10,662  167,400  167,400 

75 - DEBT SERVICE
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET

SOLID WASTE FUND - APPROPRIATION DETAIL

 2020

ORIGINAL

BUDGET

2020

AVAILABLE

BUDGET

2020

ACTUALTHRU

01/31/2020 

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

March 07, 2020

 8:45 pm

6000 SOLID WASTE FUND

SOLID WASTE168

OPERATING BUDGET

75 - DEBT SERVICE

NOTE:

SEE DEBT SERVICE SCHEDULE ON NEXT PAGE

 75100 PRINCIPAL  2,001,204  2,001,204  1,521,204  2,666,204  2,666,204 

 75200 INTEREST  641,394  641,394  252,087  723,262  723,262 

 2,642,598  2,642,598  1,773,291  3,389,466  3,389,466 

89 - INTERFUND TRANSFERS OUT

 89701 TRANSFER TO CLOSURE TRUST FUND  355,000  355,000  355,000  405,000  405,000 

 355,000  355,000  355,000  405,000  405,000 

90 - BUDGET ADJUSTMENTS

 90500 EXPENSE TRANSFERS TO OTHER FUNDS (200,000) (200,000) (113,519) (200,000) (200,000)

(200,000) (200,000) (113,519) (200,000) (200,000)

CAPITAL PROJECTS

81 - MAJOR CAPITAL OUTLAY/IMPROVEMENTS

NOTE:

SEE SCHEDULE OF RECOMMENDED CAPITAL IMPROVEMENTS 
FOLLOWING THE DEBT SERVICE SCHEDULE.

 81100 CAPITAL IMPROVEMENTS  200,000  73,813  -  200,000  200,000 

 81300 MACHINERY AND EQUIPMENT  -  738,517  488,835  -  - 

 81500 VEHICLES  -  1,250,000  1,193,843  -  - 

 81650 LAND IMPROVEMENTS  -  4,986,150  4,095,651  -  - 

 200,000  7,048,480  5,778,328  200,000  200,000 

$9,862,603$9,862,603$11,017,216$15,735,677$8,866,173 TOTAL - APPROPRIATIONS:

SOLID WASTE SUMMARY

SOLID WASTE APPROPRIATIONS $9,862,603

LESS: REVENUES $(4,114,227)

AMOUNT SUBSIDIZED BY THE GENERAL FUND $5,748,376
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General Obligation Bonds

Description

Year of 
Issue

Year of 
Maturity

 Issue
Amount Rate

 Beginning 
Principal 
Balance 

Principal    
Payment

 Ending 
Principal 
Balance 

 Beginning 
Interest 
Balance 

 Interest   
Payment 

 Ending 
Interest 
Balance 

Lined Landfill Expansion II 2009 2024 6,433,000  2.7707% 1,705,000      430,000       1,275,000      151,049       60,206      90,843         

Caterpillar Compactor 2015 2025 676,250     2.5320% 335,000         70,000         265,000         32,900         12,000      20,900         

Landfill Expansion (Series B) 2017 2037 490,500     2.5897% 420,000         25,000         395,000         112,213       12,825      99,388         

Gas Expansion (Series B) 2017 2037 295,000     2.5897% 250,000         15,000         235,000         66,138         7,625        58,513         

Soil Walls (Series B) 2017 2037 196,500     2.5897% 170,000         10,000         160,000         46,075         5,200        40,875         

Landfill Soil Walls 2018 2038 135,000     2.8498% 125,000         10,000         115,000         36,610         5,256        31,354         

Landfill Gas System 2018 2039 405,000     2.8498% 382,500         22,500         360,000         134,950       15,288      119,662       

Landfill CNG Refuse Trucks (6) 2018 2024 1,862,000  2.8498% 1,487,000      375,000       1,112,000      148,275       64,975      83,300         

Landfill Gas System &Soil Walls 2019 2039 600,000     2.0133% 600,000         30,000         570,000         207,100       33,738      173,362       

Landfill Refuse Trucks(2) 2019 2024 650,000     2.0133% 650,000         130,000       520,000         96,958         44,957      52,001         

Lined Landfill Expansion III 2019 2039 5,010,000  2.0133% 5,010,000      505,000       4,505,000      1,371,575    358,950    1,012,625    

Total General Obligation Bonds: 11,134,500$  1,622,500$  9,512,000$    2,403,842$  621,020$  1,782,822$  

State SRF Refunding Loans

Description

Year of 
Issue

Year of 
Maturity

 Issue
Amount Rate

 Beginning 
Principal 
Balance 

Principal    
Payment

 Ending 
Principal 
Balance 

 Beginning 
Interest 
Balance 

 Interest   
Payment 

 Ending 
Interest 
Balance 

Landfill Expansion & Closure#330158-12 2013 2021 3,515,625  1.1900% 426,141         426,141       - 5,072           5,072        - 

MSW Closure#330158-15 2013 2025 4,117,830  1.8700% 1,871,742      374,348       1,497,394      105,006       35,002      70,004         

Multi-site Landfill - Engineering#330158-16 2013 2025 630,674     1.8700% 258,376         51,675         206,701         14,495         4,832        9,663           

Multi-site Landfill - Old Nashua#158-17 2013 2023 236,493     1.5300% 69,731           23,244         46,487           2,133           1,067        1,066           

Multi-site Landfill - Lincoln Park#330158-18 2013 2025 947,088     1.8700% 388,005         77,601         310,404         21,767         7,256        14,511         

Multi-site Landfill - Roussel/Gardner#330158-19 2013 2023 773,081     1.5300% 224,722         74,906         149,816         6,877           3,438        3,439           

Multi-site Landfill - Shady Lane#330158-20 2013 2023 117,313     1.5300% 34,100           11,367         22,733           1,044           522           522              

Multi-site landfill - Atherton Park#330158-21 2013 2023 45,000       1.5300% 13,269           4,422           8,847             406              203           203              

Total State SRF Refunding Loans: 3,286,086$    1,043,704$  2,242,382$    156,800$     57,392$    99,408$       

New Debt to be issued

Description

Year of 
Issue

Year of 
Maturity

 Issue
Amount 

Estimated 
Rate

 Beginning 
Principal 
Balance 

Principal    
Payment

 Ending 
Principal 
Balance 

 Beginning 
Interest 
Balance 

 Interest   
Payment 

Ending     
Interest     
Balance 

Landfill Soil Walls 2020 2040 500,000     3.0000% 500,000         - 500,000         157,500       15,000      142,500       

Landfill Gas System 2020 2040 395,000     3.0000% 395,000         - 395,000         124,425       11,850      112,575       

Landfill Refuse Trucks(2) 2020 2027 600,000     3.0000% 600,000         - 600,000         72,000         18,000      54,000         

Total New Debt to be issued: 1,495,000$    -$             1,495,000$    353,925$     44,850$    309,075$     

TOTAL DEBT SERVICE SOLID WASTE  FUND: 15,915,586$  2,666,204$  13,249,382$  2,914,567$  723,262$  2,191,305$  

City of Nashua, New Hampshire 

Debt Service Schedule

Solid Waste  Fund 

July 1, 2020 - June 30, 2021
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City of Nashua
Solid Waste Fund
FY2021 Capital Improvement Projects

FY2020 FY2021
Amount Amount

Proposed Projects to be Funded by Operating Budget:

Recycling Area Restoration 200,000$              200,000$  

Total: 200,000$             200,000$

FY2020 FY2020
Projects Proposed to be Funded by Bonding: Amount Amount

Landfill Gas Expansion 395,000$              1,200,000$              
Equipment Coverage/Storage - 500,000 
Scale Replacement - 400,000 
Setback Barrier Wall (Soil Wall) 500,000 - 

Total: 895,000$             2,100,000$             
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Appropriations 

 

FY2021 MAYOR'S PROPOSED BUDGET Page 267 of 344



DIVISION OF PUBLIC WORKS   

WASTEWATER DEPARTMENT 

MISSION STATEMENT 

The Division of Public Works provides the leadership and framework necessary to build and 
maintain a safe and sustainable City infrastructure that will be utilized by many future 
generations of Nashua residents. 
 
 
SERVICES AND FUNCTIONS 

The Division of Public Works is comprised of six departments; Administration, Engineering, 
Street, Park & Recreation, Solid Waste and Wastewater.   
 
The Wastewater Department is dedicated to collection and treating wastewater that flows into 
our facility from Nashua and Hudson and delivering a clean, clear effluent into the Merrimack 
River.    Wastewater also maintains 440 miles of sanitary lines, 13 pump stations and 
stormwater collections systems. 
 
 
DIVISION ORGANIZATIONAL CHART 
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Department Goals Status 
1 Completion of the Primary Tank Upgrade Project Ongoing 

2 Continuation of the Valve and Gate Replacement Project Ongoing 

3 Completion of the Pump Station Upgrade Project Phase 1 Ongoing 

4 Completion of the 20 Year Facility Planning Study Ongoing 

5 Completion of the WW Plant Primary & Secondary Digester Coating Ongoing 

6 Wet Weather Facility Screening & rake Upgrade Completion   
 
 

PERFORMANCE MEASURES FY18 
ACTUAL 

FY19 
ACTUAL 

Feet of sewer pipe videoed 38,527.8 33,949 

Number of Wet Weather Events 17 30 

Tons of sludge produced 11,325.2 7,765.6 

Pounds of Polymer used 249,560 361,986.6 

  

 

 

 

 

 

 

DPW - Wastewater 
collection crew 

cleaning National 
Street Pump Station. 
There are 13 pump 
stations throughout 

the City that are 
maintained by DPW. 

They all need periodic 
cleaning from the 

collections crew to 
remove grease and 

other debris build up. 
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FY2020 ACCOMPLISHMENTS 

• Began construction on the Primary tank Upgrade project, scheduled for completion in FY21 
• Began construction on the Pump Station Upgrade Project (first six pump stations), 

scheduled for completion FY21 
• Rebuilt/replaced several values throughout the wastewater facility 
• Began Gas Storage Tank Diaphragm Replacement and Tank Coating Project, scheduled for 

completion FY20 
• Competed Secondary Clarifier Return Activated Sludge Tube Replacement 
• Began 20 Year Facility Planning Study scheduled for completion FY21 

 
 

FY 2021 PROPOSED BUDGET SUMMARY 

                  FY20                          FY21                          FY21 
            BUDGET                REQUESTED                            PROPOSED    
 

    Expenditures 19,750,566      20,249,004        20,249,004 

Position Distribution 
Full-Time 

  
    45.47 

 
47.02 

  
   47.02 

   

 
Part-Time 

             
    0 

 
0 

        
  0 

   

 
 FY 2021 Budget Analysis: The restraints on the Wastewater Department due to regulations of the 

permitting requirements limit the ability to adhere to budget directive.  
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET

WASTEWATER FUND - REVENUE DETAIL

 2020

ORIGINAL

BUDGET

2020

AVAILABLE

BUDGET

2020

ACTUALTHRU

01/31/2020 

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

March 07, 2020

 8:45 pm

6200 WASTEWATER FUND

WASTEWATER169

OPERATING BUDGET

42 - LICENSES AND PERMITS

 42587 INDUSTRIAL PRETREATMENT PERMITS  2,556  2,556  2,982  2,556  2,556 

 2,556  2,556  2,982  2,556  2,556 

43 - INTERGOVERNMENTAL REVENUE

 43530 STATE AID REIMBURSEMENTS  928,813  952,236  661,403  941,820  941,820 

 928,813  952,236  661,403  941,820  941,820 

44 - CHARGES FOR SERVICES

 44282 CERTIFIED NOTICE FEES  30,000  30,000  42,231  30,000  30,000 

 44450 PRETREATMENT TESTING FEES  10,000  10,000  3,099  10,000  10,000 

 44507 SEWER USER CHARGES  14,365,656  14,365,656  6,818,255  16,520,504  16,520,504 

 44510 SEPTAGE FEES  36,000  36,000  17,139  36,000  36,000 

 44568 SEWER CONNECTION FEES  100,000  100,000  11,461  100,000  100,000 

 44595 INTEREST ON USER FEES  50,000  50,000  29,279  50,000  50,000 

 44597 INTEREST ON LIENS  75,000  75,000  40,666  75,000  75,000 

 14,666,656  14,666,656  6,962,129  16,821,504  16,821,504 

45 - MISCELLANEOUS REVENUE

 45132 SALE OF SCRAP METAL  -  -  1,371  -  - 

 45207 INTEREST INCOME  5,000  5,000  -  5,000  5,000 

 45875 HUDSON CAPITAL CONTRIBUTIONS  525,061  525,061  -  638,840  638,840 

 45925 NSF CHECK FEES  100  100  626  100  100 

 45930 ENERGY REBATES/INCENTIVES  3,600  3,600  -  -  - 

 533,761  533,761  1,997  643,940  643,940 

48 - OTHER FINANCIAL SOURCES

 48300 GENERAL OBLIGATION BOND PROCEEDS  -  5,000,000  4,563,000  -  - 

 48307 STATE REVOLVING LOAN FUNDS  -  -  435,525  -  - 

 48314 BOND PREMIUMS  -  -  437,000  -  - 

 48996 USE OF WASTEWATER NET ASSETS  3,618,780  3,595,357  -  1,839,184  1,839,184 

 3,618,780  8,595,357  5,435,525  1,839,184  1,839,184 

$20,249,004$20,249,004$13,064,036$24,750,566$19,750,566 TOTAL - REVENUES:
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET

WASTEWATER FUND - APPROPRIATION DETAIL

 2020

ORIGINAL

BUDGET

2020

AVAILABLE

BUDGET

2020

ACTUALTHRU

01/31/2020 

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

March 07, 2020

 8:45 pm

6200 WASTEWATER FUND

WASTEWATER169

OPERATING BUDGET

51 - SALARIES & WAGES

 51100 WAGES FULL TIME  2,730,729  2,730,729  1,410,345  2,838,015  2,838,015 

 51300 OVERTIME  246,871  246,871  159,402  257,107  257,107 

 51400 WAGES TEMPORARY/SEASONAL  84,400  84,400  24,289  93,500  93,500 

 51600 LONGEVITY  6,800  6,800  9,000  7,200  7,200 

 51750 RETIREMENT & SEPARATION PAY  -  -  25,260  -  - 

 51900 SALARY ADJUSTMENTS  97,425  97,425  -  146,141  146,141 

 3,166,225  3,166,225  1,628,295  3,341,963  3,341,963 

52 - FRINGE BENEFITS

 52100 FICA/MEDICARE  56,956  56,956  26,471  54,903  54,903 

 52150 PENSION EXPENSE  242,917  242,917  135,682  274,415  274,415 

 52300 BENEFITS  735,052  735,052  369,840  801,066  801,066 

 1,034,925  1,034,925  531,994  1,130,384  1,130,384 

53 - PROFESSIONAL & TECHNICAL SERVICES

 53107 ARCHITECT & ENGINEERING SERVICES  266,080  279,609  85,485  284,080  284,080 

 53114 ACCOUNTING & AUDITING SERVICES  19,200  19,200  19,200  19,600  19,600 

 53128 LEGAL SERVICES  20,000  20,000  -  20,000  20,000 

 53135 MEDICAL SERVICES  500  500  -  500  500 

 53467 BILLING & MAILING SERVICES  175,000  162,000  102,163  175,000  175,000 

 53500 AERIAL IMAGERY SERVICES  78,000  78,000  78,000  -  - 

 558,780  559,309  284,847  499,180  499,180 

54 - PROPERTY SERVICES

 54100 ELECTRICITY  579,452  579,452  343,289  606,525  606,525 

 54114 HEATING GAS  107,000  107,000  82,629  107,000  107,000 

 54141 WATER  114,893  114,893  32,828  114,893  114,893 

 54200 JANITORIAL SERVICES  12,000  12,000  -  12,000  12,000 

 54221 DISPOSAL SERVICES  700,000  700,000  494,073  700,000  700,000 

 54280 BUILDING/GROUNDS MAINTENANCE  38,000  38,000  9,806  38,000  38,000 

 54300 SEWER MAINTENANCE  240,000  240,000  72,357  240,000  240,000 

 54421 COPIER MAINTENANCE CONTRACTS  378  378  827  378  378 

 54487 EQUIPMENT REPAIRS & MAINTENANCE  375,000  387,776  387,627  381,000  381,000 

 54492 AVL MONITORING SERVICE  1,512  1,512  648  1,512  1,512 

 54600 VEHICLE REPAIRS & MAINTENANCE  80,000  80,000  26,087  80,000  80,000 

 54828 PHOTOCOPIER LEASE  3,363  3,363  1,917  3,363  3,363 

 2,251,598  2,264,374  1,452,088  2,284,671  2,284,671 

55 - OTHER SERVICES

 55109 TELEPHONE-VOICE  10,200  10,200  3,907  10,200  10,200 

 55118 TELEPHONE-CELLULAR  20,350  20,350  6,192  20,350  20,350 
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET

WASTEWATER FUND - APPROPRIATION DETAIL

 2020

ORIGINAL

BUDGET

2020

AVAILABLE

BUDGET

2020

ACTUALTHRU

01/31/2020 

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

March 07, 2020

 8:45 pm

6200 WASTEWATER FUND

WASTEWATER169

OPERATING BUDGET

55 - OTHER SERVICES

 55200 DUES AND MEMBERSHIPS  7,000  7,000  4,365  8,062  8,062 

 55314 FIXED RATE MILEAGE ALLOWANCE  500  500  -  500  500 

 55400 CONFERENCES AND SEMINARS  7,100  7,100  1,955  7,100  7,100 

 55421 EMPLOYEE TRAINING & CERTIFICATIONS  5,500  5,500  4,316  5,500  5,500 

 55500 ADVERTISING  1,500  1,500  250  1,500  1,500 

 55514 LICENSE & PERMIT FEES  9,500  9,500  11,205  9,500  9,500 

 55607 POSTAGE & DELIVERY  1,065  14,065  9,192  14,065  14,065 

 55618 BANK/LOCKBOX SERVICES  30,000  30,000  11,708  30,000  30,000 

 55699 OTHER CONTRACTED SERVICES  205,000  223,797  161,298  205,000  205,000 

 297,715  329,512  214,387  311,777  311,777 

61 - SUPPLIES & MATERIALS

 61100 OFFICE SUPPLIES  5,800  5,800  2,657  5,800  5,800 

 61107 CLOTHING & UNIFORMS  30,500  30,500  27,125  33,000  33,000 

 61149 LABORATORY SUPPLIES  37,500  37,500  31,961  37,500  37,500 

 61156 CHEMICALS  655,000  659,000  533,383  755,000  755,000 

 61166 GASES  1,000  1,000  -  1,000  1,000 

 61235 FORMS/BILLING SUPPLIES  1,500  1,500  -  1,500  1,500 

 61299 MISCELLANEOUS SUPPLIES  65,000  65,000  36,729  65,000  65,000 

 61300 FUEL, UNLEADED  11,500  11,500  4,673  14,100  14,100 

 61307 FUEL, DIESEL  47,000  47,000  11,416  48,260  48,260 

 61310 FUEL, COMPRESSED NATURAL GAS  8,265  8,265  3,006  8,265  8,265 

 61428 JANITORIAL SUPPLIES  6,000  6,000  5,356  6,000  6,000 

 61807 PUBLICATIONS  950  950  -  950  950 

 61830 SUBSCRIPTIONS  3,000  3,000  2,092  3,000  3,000 

 873,015  877,015  658,398  979,375  979,375 

68 - OTHER EXPENSES

 68902 RESERVE FOR REPLACEMENTS  1,607,129  1,607,129  -  1,607,129  1,607,129 

 1,607,129  1,607,129  -  1,607,129  1,607,129 

71 - EQUIPMENT

 71000 EQUIPMENT  63,500  105,350  60,859  203,500  203,500 

 71025 SMALL TOOLS  5,000  5,000  5,500  5,000  5,000 

 71221 COMPUTER EQUIPMENT  4,000  4,000  1,130  4,000  4,000 

 71228 COMPUTER SOFTWARE  20,000  20,000  8,218  20,000  20,000 

 92,500  134,350  75,707  232,500  232,500 

75 - DEBT SERVICE
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET

WASTEWATER FUND - APPROPRIATION DETAIL

 2020

ORIGINAL

BUDGET

2020

AVAILABLE

BUDGET

2020

ACTUALTHRU

01/31/2020 

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

March 07, 2020

 8:45 pm

6200 WASTEWATER FUND

WASTEWATER169

OPERATING BUDGET

75 - DEBT SERVICE

NOTE:

SEE DEBT SERVICE SCHEDULE ON NEXT PAGE

 75100 PRINCIPAL  3,939,914  3,939,914  3,049,912  4,155,028  4,155,028 

 75200 INTEREST  1,655,537  1,655,537  1,132,615  1,689,897  1,689,897 

 75300 ISSUANCE COSTS  50,000  50,000  27,047  30,000  30,000 

 5,645,451  5,645,451  4,209,575  5,874,925  5,874,925 

81 - MAJOR CAPITAL OUTLAY/IMPROVEMENTS

 81200 BUILDINGS AND IMPROVEMENTS  500,000  534,375  111,033  525,000  525,000 

 500,000  534,375  111,033  525,000  525,000 

89 - INTERFUND TRANSFERS OUT

 89650 TRANSFER TO PROPERTY & CASUALTY SELF 

INSURANCE FUND

 105,000  105,000  105,000  150,000  150,000 

 105,000  105,000  105,000  150,000  150,000 

CAPITAL PROJECTS

81 - MAJOR CAPITAL OUTLAY/IMPROVEMENTS

NOTE:

SEE SCHEDULE OF RECOMMENDED CAPITAL IMPROVEMENTS 

FOLLOWING THE DEBT SERVICE SCHEDULE.

 81200 BUILDINGS AND IMPROVEMENTS  -  300,000  300,000  -  - 

 81300 MACHINERY AND EQUIPMENT  -  2,645,334  1,752,396  -  - 

 81700 INFRASTRUCTURE IMPROVEMENTS  3,618,228  37,202,735  19,569,719  3,312,100  3,312,100 

 3,618,228  40,148,070  21,622,116  3,312,100  3,312,100 

$20,249,004$20,249,004$30,893,440$56,405,734$19,750,566 TOTAL - APPROPRIATIONS:
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General Obligation Bonds

Description

Year of 
Issue

Year of 
Maturity

 Issue
Amount Rate

 Beginning 
Principal 
Balance 

Principal    
Payment

 Ending 
Principal 
Balance 

 Beginning 
Interest 
Balance 

 Interest     
Payment 

Ending      
Interest      
Balance 

Storage Tank Facility(GOB) 2013 2033 5,162,772    2.4250% 3,349,172      259,149       3,090,023      810,411         128,894       681,517         

Aeration Blower Upgrade(GOB) 2013 2033 3,726,330    2.4250% 2,417,325      187,046       2,230,279      584,929         93,031         491,898         

Dewatering Equipment(GOB) 2013 2033 2,864,898    2.4250% 1,858,503      143,805       1,714,698      449,710         71,525         378,185         

Dewatering Equipment(GOB) 2014 2034 2,200,000    2.9622% 1,540,000      110,000       1,430,000      458,700         61,600         397,100         

2018 Sewer Rehabilitation 2018 2039 2,358,000    2.8498% 2,238,000      120,000       2,118,000      787,908         89,949         697,959         

2019 Sewer Rehabilitation 2019 2040 4,563,000    2.0133% 4,563,000      228,000       4,335,000      1,572,833      257,267       1,315,566      

Total General Obligation Bonds: 15,966,000$  1,048,000$  14,918,000$  4,664,491$    702,266$     3,962,225$    

State SRF Refunding Loans

Description

Year of 
Issue

Year of 
Maturity

 Issue
Amount Rate

 Beginning 
Principal 
Balance 

Principal    
Payment

 Ending 
Principal 
Balance 

 Beginning 
Interest 
Balance 

 Interest     
Payment 

Ending      
Interest      
Balance 

Sludge Digester#330158-13 2013 2021 3,690,163    1.1900% 461,270         461,270       -                     5,489             5,489           -                     

Haines Street Sewer Project#333158-22 2013 2031 608,422       2.6180% 364,685         33,153         331,532         57,287           9,547           47,740           

Net Metering Project#333158-23 2013 2022 224,984       1.3600% 49,632           24,816         24,816           1,013             675              338                

Wet Weather Flow Treatment Facility#330158-24 2014 2030 24,495,000  2.5840% 14,792,367    1,479,237    13,313,130    2,102,291      382,235       1,720,056      

Harbor Ave#330158-25 2015 2035 4,600,077    2.8640% 3,450,057      230,004       3,220,053      790,477         98,810         691,667         

Screening & Disinfection Facility#330158-26 2016 2036 14,028,638  2.2320% 11,222,910    701,432       10,521,478    2,129,212      250,495       1,878,717      

Headworks Upgrade #330158-28 2019 2039 3,542,312    2.5520% 3,365,197      177,116       3,188,081      858,798         85,880         772,918         

Total State SRF Refunding Loans: 33,706,118$  3,107,028$  30,599,090$  5,944,567$    833,131$     5,111,436$    

New Debt to be issued

Description

Year of 
Issue

Year of 
Maturity

 Issue
Amount 

Estimate
d Rate

 Beginning 
Principal 
Balance 

Principal    
Payment

 Ending 
Principal 
Balance 

 Beginning 
Interest 
Balance 

 Interest     
Payment 

Ending      
Interest      
Balance 

2020 Sewer Rehabilitation 2020 2040 5,150,000    3.0000% 5,150,000      -                   5,150,000      1,622,250      154,500       1,467,750      

Total New Debt to be issued: 5,150,000$    -$             5,150,000$    1,622,250$    154,500$     1,467,750$    

TOTAL DEBT SERVICE WASTEWATER USER FUND: 54,822,118$  4,155,028$  50,667,090$  12,231,308$  1,689,897$  10,541,411$  

City of Nashua, New Hampshire

Debt Service Schedule

Wastewater User Fund

July 1, 2020 - June 30, 2021
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City of Nashua
Wastewater Fund
FY2021 Capital Improvement Projects

FY2020 FY2021
Amount Amount

Proposed Projects to be Funded by Operating Budget:

Annual Stormwater Management 368,228$      379,275$    
CSO Consent Decree Operational Projects 500,000        132,825      
CSO Flooding 400,000        400,000      
Sewer Structure Replacement Program 500,000        765,000      
Plant Class A Biosolid Upgrade -                    450,000      
Plant Wash Press Tube Upgrades -                    160,000      
Plant Vehicle Garage -                    200,000      
Plant Fire Alarm Upgrades 200,000      
Plant Dry Well Valve Replacement 375,000      
Slide Gate on Merrimack Valley Interceptor 250,000      
Wastewater Plant Primary & Secondary Digester and Gas Coating 750,000        -                  
Wastewater Plant Digester Gas Holding Tank Upgrades 950,000        -                  
Wastewater Plant Tank Drain Effluent Pipe Relocation 150,000        -                  

Total: 3,618,228$  3,312,100$ 

FY2020 FY2021
Projects Proposed to be Funded by Bonding: Amount Amount

Annual Sewer Infrastructure Improvements Program 5,150,000$   5,407,500$ 
Capacity Management O&M "CMOM" -                600,000      

Total: 5,150,000$  6,007,500$ 
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FY2021 MAYOR'S PROPOSED BUDGET Page 278 of 344



CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET - SPECIAL REVENUE FUNDS

FUND: 2501 -  PUBLIC HEALTH CLIENT FEES FUND

REVENUE & APPROPRIATION DETAIL

2020

ADOPTED

BUDGET

2020

ACTUAL

THRU 

01/31/2020

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

 7:53 pm

 2501 PUBLIC HEALTH CLIENT FEES FUND

March 07, 2020

2020 

AVAILABLE

BUDGET

REVENUES

 44247 PUBLIC HEALTH FEES  4,250  575  4,250  4,250  4,250 

 48990 ACCUMULATED EARNINGS  3,550  -  3,550  3,550  3,550 

$7,800 $7,800 $575 $7,800 TOTAL - REVENUES $7,800 

APPROPRIATIONS

54 - PROPERTY SERVICES

 54221 DISPOSAL SERVICES  750  -  750  750  750 

$750 $- $750 $750 $750 

55 - OTHER SERVICES

 55514 LICENSE & PERMIT FEES  200  -  200  200  200 

 55845 EXAM FEE ASSISTANCE  4,000  540  4,000  4,000  4,000 

$4,200 $540 $4,200 $4,200 $4,200 

61 - SUPPLIES & MATERIALS

 61142 MEDICAL SUPPLIES  2,000  -  2,000  2,000  2,000 

 61149 LABORATORY SUPPLIES  850  -  850  850  850 

$2,850 $- $2,850 $2,850 $2,850 

$7,800 $7,800 $540 $7,800 TOTAL - APPROPRIATIONS $7,800 
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET - SPECIAL REVENUE FUNDS

FUND: 2502 -  LAW ENFORCEMENT TRAINING FUND

REVENUE & APPROPRIATION DETAIL

2020

ADOPTED

BUDGET

2020

ACTUAL

THRU 

01/31/2020

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

 7:53 pm

 2502 LAW ENFORCEMENT TRAINING FUND

March 07, 2020

2020 

AVAILABLE

BUDGET

REVENUES

 44535 TRAINING FEES  -  -  12,000  12,000  - 

$12,000 $12,000 $- $- TOTAL - REVENUES $- 

APPROPRIATIONS

53 - PROFESSIONAL & TECHNICAL SERVICES

 53999 OTHER PROFESSIONAL SERVICES  -  -  10,000  10,000  - 

$- $- $10,000 $10,000 $- 

61 - SUPPLIES & MATERIALS

 61245 TRAINING MATERIALS  -  -  1,000  1,000  - 

 61910 MEALS - FUNCTIONS  -  -  1,000  1,000  - 

$- $- $2,000 $2,000 $- 

$12,000 $12,000 $- $- TOTAL - APPROPRIATIONS $- 
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET - SPECIAL REVENUE FUNDS

FUND: 2503 -  PARKS & REC PROGRAMS FUND

REVENUE & APPROPRIATION DETAIL

2020

ADOPTED

BUDGET

2020

ACTUAL

THRU 

01/31/2020

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

 7:53 pm

 2503 PARKS & REC PROGRAMS FUND

March 07, 2020

2020 

AVAILABLE

BUDGET

REVENUES

 44549 CAMPS  140,000  33,326  166,800  166,800  140,000 

 44549 TRIPS  16,000  7,515  9,800  9,800  16,000 

$176,600 $176,600 $40,841 $156,000 TOTAL - REVENUES $156,000 

APPROPRIATIONS

51 - SALARIES & WAGES

 51100 WAGES FULL TIME  20,300  12,111  20,329  20,329  20,300 

 51300 OVERTIME  2,000  1,286  1,300  1,300  2,000 

 51400 WAGES TEMPORARY/SEASONAL  72,000  62,769  65,000  65,000  72,000 

 51900 SALARY ADJUSTMENTS  -  -  447  447  - 

$94,300 $76,167 $87,076 $87,076 $94,300 

52 - FRINGE BENEFITS

 52100 FICA/MEDICARE  6,000  3,529  5,300  5,300  6,000 

 52150 PENSION EXPENSE  1,850  1,108  1,901  1,901  1,850 

 52300 BENEFITS  9,850  5,837  10,579  10,579  9,850 

$17,700 $10,474 $17,780 $17,780 $17,700 

53 - PROFESSIONAL & TECHNICAL SERVICES

 53600 INSTRUCTION SERVICES  25,000  48,411  50,744  50,744  25,000 

$25,000 $48,411 $50,744 $50,744 $25,000 

55 - OTHER SERVICES

 55658 BANQUETS & OUTINGS  7,000  6,414  7,000  7,000  7,000 

$7,000 $6,414 $7,000 $7,000 $7,000 

61 - SUPPLIES & MATERIALS

 61128 RECREATIONAL SUPPLIES  12,000  688  14,000  14,000  14,035 

$12,000 $688 $14,000 $14,000 $14,035 

$176,600 $176,600 $142,154 $156,000 TOTAL - APPROPRIATIONS $158,035 
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET - SPECIAL REVENUE FUNDS

FUND: 2504 -  HOLMAN STADIUM EVENTS FUND

REVENUE & APPROPRIATION DETAIL

2020

ADOPTED

BUDGET

2020

ACTUAL

THRU 

01/31/2020

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

 7:53 pm

 2504 HOLMAN STADIUM EVENTS FUND

March 07, 2020

2020 

AVAILABLE

BUDGET

REVENUES

 44550 EVENT FEES  91,000  54,070  100,000  100,000  91,000 

$100,000 $100,000 $54,070 $91,000 TOTAL - REVENUES $91,000 

APPROPRIATIONS

51 - SALARIES & WAGES

 51300 OVERTIME  5,500  4,583  5,000  5,000  5,500 

$5,500 $4,583 $5,000 $5,000 $5,500 

52 - FRINGE BENEFITS

 52100 FICA/MEDICARE  100  -  100  100  100 

$100 $- $100 $100 $100 

54 - PROPERTY SERVICES

 54280 BUILDING/GROUNDS MAINTENANCE  11,000  -  45,000  45,000  11,000 

$11,000 $- $45,000 $45,000 $11,000 

55 - OTHER SERVICES

 55658 BANQUETS & OUTINGS  45,000  24,597  28,000  28,000  45,000 

 55699 OTHER CONTRACTED SERVICES  26,000  17,544  20,000  20,000  26,000 

$71,000 $42,141 $48,000 $48,000 $71,000 

61 - SUPPLIES & MATERIALS

 61299 MISCELLANEOUS SUPPLIES  3,400  -  1,900  1,900  3,400 

$3,400 $- $1,900 $1,900 $3,400 

$100,000 $100,000 $46,724 $91,000 TOTAL - APPROPRIATIONS $91,000 
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Division of Administrative Services 

CTV - Nashua Community Television 

MISSION STATEMENT 

The Nashua Public, Education, and Government Access channels offer the citizens of Nashua 
the means to participate in and develop an understanding of the workings of City government, 
it’s educational institutions and the greater Nashua Community. This is accomplished through 
production tools designed to disseminate and communicate information to the citizenry of 
Nashua through the use of electronic media and by encouraging civic participation. 

 
 
SERVICES AND FUNCTIONS 

Nashua CTV – Public, Education and Government TV Teams and 
services provided 

Government TV 16 

Nashua's Channel 16 offers non-commercial Government programming as a public service to 
the Community. Broadcasts include live gavel-to-gavel coverage of government meetings 
(including the Board of Aldermen), special programs about City government projects, and 
training programs. All Government programming is streamed live over the internet as well as 
archived for on demand access via the City's Website. 

Nashua ETV 

Nashua's educational television channel 99 offers non-commercial Educational programming 
as a public service to the Community. Nashua ETV works with public and private schools to 
inform highlight and educate citizens about local school programs, events and goals. Nashua 
ETV is streamed live over the internet and  

Access Nashua 

Nashua's New Public Access Channel (96) offers non-commercial public generated 
programming as an added service to the Community. Access Nashua’s broadcasts will include 
a wide variety of programming covering topics from A to Z. Some topics you will see are 
cooking, arts & crafts, health, current affairs, music, storytelling, history, political issues, and 
many others. Our purpose is to provide a medium for the public to share interests, thoughts 
and opinions with fellow citizens. Access Nashua is streamed live over the internet as well 
archived for on demand viewing via the City's Website. 
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DIVISION ORGANIZATIONAL CHART 
 

 
 
 
 
 
 
 
 

 Department  Goals  Status 

1 
To install high definition cameras and a small switcher and audio system in 
Room 208 at City Hall. 

 
Not Started 

 

2 
Upgrade the AV system in the Aldermanic Chamber 

 

In Progress 

 

3 
To add two more 4K capable editing systems in the studio 

 

In Progress 

 

4 
To replace our aging cameras at our main studio location 

 

Not Started 

5 To gain further recognition for our programming from the ACM-NE.  

6 To add robotic camera capability at both North High and City Hall  

 
 

CIO / IT Director

PEG Program 
Manager

Administrator
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PERFORMANCE MEASURES        2018         2019 

Live programming events 292 326 

Live programming hours 398 419 

First run programs 1611 1735 

Replays 13182 13758 

  

      
 

 

 

 

 

 

 

 

FY2020 ACCOMPLISHMENTS 

• High Definition upgrade for our North High School broadcast facility. This included the 
addition of two new cameras added to the three already there. New switcher and digital 
backup recording system as well 

• High Definition upgrade for the Aldermanic chamber in City Hall. This included the 
addition of one new camera added to the four existing cameras, a new switcher, and 
digital recording system also. 

• As we had already upgraded the third floor auditorium to high definition, we upgraded 
the AV presentation system with new Extron controlling capabilities. 

• We had two new high speed 4K editing computers built by the IT division. 
• We received the “Best Sports Programming” award from Alliance for Community Media 

North East 
  

 

 

 

 

 

 

          

Nashua CTV Studio 
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FY 2021 PROPOSED BUDGET SUMMARY 

                  FY20                          FY21                          FY21 
            BUDGET                REQUESTED                            PROPOSED    
 

Expenditures 145,820     145,820       145,820 

Position Distribution 
Full-Time 

  
    2 

 
       3 

  
   3 

   

 
Part-Time 

             
    0 

 
       0 

        
  0 

   

  FY 2021 Budget Analysis: The CTV Department receives a percentage of cable TV profits from 
Comcast to operate the three channels; Public, Education and Government. 
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET - SPECIAL REVENUE FUNDS

FUND: 2505 -  PEG ACCESS CHANNELS FUND

REVENUE & APPROPRIATION DETAIL

2020

ADOPTED

BUDGET

2020

ACTUAL

THRU 

01/31/2020

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

 7:53 pm

 2505 PEG ACCESS CHANNELS FUND

March 07, 2020

2020 

AVAILABLE

BUDGET

REVENUES

 42576 CABLE TV FRANCHISE FEES  475,000  215,348  475,000  475,000  475,000 

 45999 MISCELLANEOUS REVENUE  -  1,106  -  -  - 

 48990 ACCUMULATED EARNINGS  402,976  -  452,468  452,468  402,976 

$927,468 $927,468 $216,455 $877,976 TOTAL - REVENUES $877,976 

APPROPRIATIONS

51 - SALARIES & WAGES

 51100 WAGES FULL TIME  128,270  76,426  130,708  130,708  128,270 

 51200 WAGES PART TIME  45,000  22,725  45,000  45,000  45,000 

$173,270 $99,151 $175,708 $175,708 $173,270 

52 - FRINGE BENEFITS

 52100 FICA/MEDICARE  13,255  7,103  13,442  13,442  13,255 

 52150 PENSION EXPENSE  14,328  8,537  14,600  14,600  14,328 

 52300 BENEFITS  25,000  18,838  34,092  34,092  25,000 

$52,583 $34,477 $62,134 $62,134 $52,583 

53 - PROFESSIONAL & TECHNICAL SERVICES

 53432 TRANSCRIPTION SERVICES  1,000  20  500  500  1,000 

$1,000 $20 $500 $500 $1,000 

54 - PROPERTY SERVICES

 54100 ELECTRICITY  3,675  1,890  3,765  3,765  3,675 

 54114 HEATING GAS  400  297  500  500  400 

 54141 WATER  1,300  303  1,000  1,000  1,300 

 54280 BUILDING/GROUNDS MAINTENANCE  1,000  -  1,000  1,000  1,000 

 54487 EQUIPMENT REPAIRS & MAINTENANCE  19,000  4,191  17,500  17,500  19,000 

$25,375 $6,681 $23,765 $23,765 $25,375 

55 - OTHER SERVICES

 55118 TELEPHONE-CELLULAR  1,200  700  1,200  1,200  1,200 

 55200 DUES AND MEMBERSHIPS  1,000  -  1,000  1,000  1,000 

 55300 TRAVEL  3,500  2,066  4,500  4,500  3,500 

 55400 CONFERENCES AND SEMINARS  3,500  1,709  3,500  3,500  3,500 

 55500 ADVERTISING  1  -  1  1  1 

 55607 POSTAGE & DELIVERY  50  -  60  60  50 

 55699 OTHER CONTRACTED SERVICES  131,000  129,539  145,000  145,000  131,000 

$140,251 $134,015 $155,261 $155,261 $140,251 

61 - SUPPLIES & MATERIALS

 61100 OFFICE SUPPLIES  1,847  -  1,700  1,700  1,847 
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET - SPECIAL REVENUE FUNDS

FUND: 2505 -  PEG ACCESS CHANNELS FUND

REVENUE & APPROPRIATION DETAIL

2020

ADOPTED

BUDGET

2020

ACTUAL

THRU 

01/31/2020

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

 7:53 pm

 2505 PEG ACCESS CHANNELS FUND

March 07, 2020

2020 

AVAILABLE

BUDGET

61 - SUPPLIES & MATERIALS

 61299 MISCELLANEOUS SUPPLIES  2,000  1,323  2,000  2,000  2,000 

 61428 JANITORIAL SUPPLIES  1,500  -  1,250  1,250  1,500 

 61830 SUBSCRIPTIONS  850  -  850  850  850 

 61910 MEALS - FUNCTIONS  300  -  300  300  300 

$6,497 $1,323 $6,100 $6,100 $6,497 

71 - EQUIPMENT

 71000 EQUIPMENT  4,000  1,469  4,000  4,000  4,000 

$4,000 $1,469 $4,000 $4,000 $4,000 

81 - MAJOR CAPITAL OUTLAY/IMPROVEMENTS

 81100 CAPITAL IMPROVEMENTS  475,000  50,186  500,000  500,000  475,000 

$475,000 $50,186 $500,000 $500,000 $475,000 

$927,468 $927,468 $327,322 $877,976 TOTAL - APPROPRIATIONS $877,976 
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET - SPECIAL REVENUE FUNDS

FUND: 2506 -  HUNT BLDG FACILITY RENTAL FUND

REVENUE & APPROPRIATION DETAIL

2020

ADOPTED

BUDGET

2020

ACTUAL

THRU 

01/31/2020

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

 7:53 pm

 2506 HUNT BLDG FACILITY RENTAL FUND

March 07, 2020

2020 

AVAILABLE

BUDGET

REVENUES

 44550 EVENT FEES  6,000  2,518  6,000  6,000  6,000 

 44590 FACILITY RENTAL FEES  8,000  12,377  8,000  8,000  8,000 

 45356 BUILDING RENTAL INCOME  21,600  9,800  21,600  21,600  21,600 

 48990 ACCUMULATED EARNINGS  15,000  -  18,000  18,000  15,000 

$53,600 $53,600 $24,695 $50,600 TOTAL - REVENUES $50,600 

APPROPRIATIONS

53 - PROFESSIONAL & TECHNICAL SERVICES

 53400 MARKETING & PUBLIC RELATIONS  2,500  899  2,500  2,500  2,500 

 53628 CONTRACT SERVICES  1,700  610  1,700  1,700  1,700 

$4,200 $1,509 $4,200 $4,200 $4,200 

54 - PROPERTY SERVICES

 54100 ELECTRICITY  7,500  4,772  7,500  7,500  7,500 

 54114 HEATING GAS  6,000  2,021  6,000  6,000  6,000 

 54141 WATER  3,000  1,025  3,000  3,000  3,000 

 54200 JANITORIAL SERVICES  6,000  4,232  6,000  6,000  6,000 

 54236 SECURITY SERVICES  1,500  382  1,500  1,500  1,500 

 54280 BUILDING/GROUNDS MAINTENANCE  5,500  1,688  5,500  5,500  5,500 

 54487 EQUIPMENT REPAIRS & MAINTENANCE  2,000  3,719  2,000  2,000  2,000 

$31,500 $17,839 $31,500 $31,500 $31,500 

55 - OTHER SERVICES

 55118 TELEPHONE-CELLULAR  204  119  204  204  204 

 55607 POSTAGE & DELIVERY  50  3  50  50  50 

$254 $122 $254 $254 $254 

61 - SUPPLIES & MATERIALS

 61100 OFFICE SUPPLIES  500  1,038  500  500  500 

 61910 MEALS - FUNCTIONS  1,500  335  1,500  1,500  1,500 

$2,000 $1,373 $2,000 $2,000 $2,000 

68 - OTHER EXPENSES

 68350 SPECIAL EVENTS  3,500  685  3,500  3,500  3,500 

$3,500 $685 $3,500 $3,500 $3,500 

70 - CONTINGENCY

 70122 OPERATING EXPENSE CONTINGENCY  8,010  -  8,010  8,010  8,010 

$8,010 $- $8,010 $8,010 $8,010 

71 - EQUIPMENT
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET - SPECIAL REVENUE FUNDS

FUND: 2506 -  HUNT BLDG FACILITY RENTAL FUND

REVENUE & APPROPRIATION DETAIL

2020

ADOPTED

BUDGET

2020

ACTUAL

THRU 

01/31/2020

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

 7:53 pm

 2506 HUNT BLDG FACILITY RENTAL FUND

March 07, 2020

2020 

AVAILABLE

BUDGET

71 - EQUIPMENT

 71999 MISCELLANEOUS EQUIPMENT  1,136  409  4,136  4,136  1,136 

$1,136 $409 $4,136 $4,136 $1,136 

$53,600 $53,600 $21,936 $50,600 TOTAL - APPROPRIATIONS $50,600 

FY2021 MAYOR'S PROPOSED BUDGET Page 290 of 344



CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET - SPECIAL REVENUE FUNDS

FUND: 2507 -  FIRE TRAINING FACILITY RENTAL

REVENUE & APPROPRIATION DETAIL

2020

ADOPTED

BUDGET

2020

ACTUAL

THRU 

01/31/2020

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

 7:53 pm

 2507 FIRE TRAINING FACILITY RENTAL

March 07, 2020

2020 

AVAILABLE

BUDGET

REVENUES

 44590 FACILITY RENTAL FEES  20,000  1,600  15,000  15,000  20,000 

$15,000 $15,000 $1,600 $20,000 TOTAL - REVENUES $20,000 

APPROPRIATIONS

51 - SALARIES & WAGES

 51300 OVERTIME  12,750  1,108  8,200  8,200  12,750 

$12,750 $1,108 $8,200 $8,200 $12,750 

52 - FRINGE BENEFITS

 52100 FICA/MEDICARE  184  16  119  119  184 

 52150 PENSION EXPENSE  4,066  333  2,506  2,506  4,066 

$4,250 $349 $2,625 $2,625 $4,250 

54 - PROPERTY SERVICES

 54280 BUILDING/GROUNDS MAINTENANCE  -  -  750  750  - 

 54399 OTHER CONTRACTED PROPERTY SERVICES  500  -  400  400  500 

 54821 EQUIPMENT RENTAL  -  689  1,500  1,500  - 

$500 $689 $2,650 $2,650 $500 

61 - SUPPLIES & MATERIALS

 61166 GASES  1,500  -  275  275  1,500 

 61499 BUILDING SUPPLIES  500  150  500  500  500 

$2,000 $150 $775 $775 $2,000 

71 - EQUIPMENT

 71999 MISCELLANEOUS EQUIPMENT  500  476  750  750  500 

$500 $476 $750 $750 $500 

$15,000 $15,000 $2,772 $20,000 TOTAL - APPROPRIATIONS $20,000 
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET - SPECIAL REVENUE FUNDS

FUND: 2508 -  SPECIAL ROAD & HIGHWAY FUND

REVENUE & APPROPRIATION DETAIL

2020

ADOPTED

BUDGET

2020

ACTUAL

THRU 

01/31/2020

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

 7:53 pm

 2508 SPECIAL ROAD & HIGHWAY FUND

March 07, 2020

2020 

AVAILABLE

BUDGET

REVENUES

 42200 MOTOR VEHICLE PERMIT FEES  700,000  700,000  700,000  700,000  700,000 

 43521 HIGHWAY BLOCK GRANT  1,633,988  1,324,203  1,655,254  1,655,254  1,655,254 

 48990 ACCUMULATED EARNINGS  -  -  -  - (21,266)

$2,355,254 $2,355,254 $2,024,203 $2,333,988 TOTAL - REVENUES $2,333,988 

APPROPRIATIONS

75 - DEBT SERVICE

 75100 PRINCIPAL  465,000  465,000  1,410,000  1,410,000  465,000 

 75200 INTEREST  737,138  295,776  908,689  908,689  737,138 

 75900 RESERVED FOR FUTURE DEBT COSTS  1,131,850  -  36,565  36,565  1,131,850 

$2,333,988 $760,776 $2,355,254 $2,355,254 $2,333,988 

$2,355,254 $2,355,254 $760,776 $2,333,988 TOTAL - APPROPRIATIONS $2,333,988 

NOTE:
SEE ROAD & HIGHWAY BONDS DEBT 
SERVICE SCHEDULE ON THE NEXT 
PAGE.
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General Obligation Bonds

Description
Year of 
Issue

Year of 
Maturity

 Issue
Amount Rate

Beginning   
Principal     
Balance 

Principal   
Payment

Ending       
Principal      
Balance 

 Beginning   
Interest      
Balance 

 Interest   
Payment 

Ending     
Interest     
Balance 

2018 Citywide Street Paving Projects 2018 2034 6,913,000  2.8498% 6,448,000 465,000 5,983,000 1,791,763 271,100 1,520,663

2019 Citywide Street Paving Projects 2019 2035 6,615,000  2.0133% 6,615,000 445,000 6,170,000 2,028,439 412,589 1,615,850

Total General Obligation Bonds:   $13,063,000 $910,000 $12,153,000 $3,820,202 $683,689 $3,136,513

New Debt to be issued

Description
Year of 
Issue

Year of 
Maturity

 Issue
Amount 

Estimated 
Rate

 Beginning 
Principal 
Balance 

Principal   
Payment

 Ending 
Principal 
Balance 

 Beginning 
Interest 
Balance 

 Interest   
Payment 

Ending     
Interest     
Balance 

2020 Citywide Street Paving Projects 2020 2035 7,500,000  3.0000% 7,500,000 500,000 7,000,000 1,800,000 225,000 1,575,000

Total New Debt to be issued: $7,500,000 $500,000 $7,000,000 $1,800,000 $225,000 $1,575,000

TOTAL DEBT SERVICE SPECIAL ROAD & HIGHWAY REVENUE FUND: $20,563,000 $1,410,000 $19,153,000 $5,620,202 $908,689 $4,711,513

City of Nashua, New Hampshire

Debt Service Schedule

Special Road & Highway Revenue Fund 

July 1, 2020 - June 30, 2021
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET - SPECIAL REVENUE FUNDS

FUND: 2510 -  PENNICHUCK BOND FUND

REVENUE & APPROPRIATION DETAIL

2020

ADOPTED

BUDGET

2020

ACTUAL

THRU 

01/31/2020

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

 7:53 pm

 2510 PENNICHUCK BOND FUND

March 07, 2020

2020 

AVAILABLE

BUDGET

REVENUES

 45807 PENNICHUCK CONTRIBUTIONS  8,765,568  5,159,747  8,766,592  8,766,592  8,765,568 

$8,766,592 $8,766,592 $5,159,747 $8,765,568 TOTAL - REVENUES $8,765,568 

APPROPRIATIONS

75 - DEBT SERVICE

 75100 PRINCIPAL  3,590,000  3,590,000  3,690,000  3,690,000  3,590,000 

 75200 INTEREST  5,175,568  5,175,568  5,076,592  5,076,592  5,175,568 

$8,765,568 $8,765,568 $8,766,592 $8,766,592 $8,765,568 

$8,766,592 $8,766,592 $8,765,568 $8,765,568 TOTAL - APPROPRIATIONS $8,765,568 

NOTE:
SEE PENNICHUCK ACQUISITION BONDS 
DEBT SERVICE SCHEDULE ON
THE NEXT PAGE.
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Revenue Bonds

Description
Year of 
Issue

Year of 
Maturity

 Issue
Amount Rate

Beginning    
Principal      
Balance 

Principal    
Payment

Ending       
Principal      
Balance 

 Beginning   
Interest      
Balance 

 Interest     
Payment 

Ending      
Interest      
Balance 

Pennichuck Corporation Acquisition Bonds 2012 2042 150,570,000   4.0900% 123,435,000    3,690,000    119,745,000    69,397,800    5,076,592    64,321,208    

Total    123,435,000$  3,690,000$  119,745,000$  69,397,800$  5,076,592$  64,321,208$  

TOTAL DEBT SERVICE PENNICHUCK SPECIAL REVENUE FUND: 123,435,000$  3,690,000$  119,745,000$  69,397,800$  5,076,592$  64,321,208$  

City of Nashua, New Hampshire

Debt Service Schedule

Pennichuck Corporation Acquisition Special Revenue Fund 

July 1, 2020 - June 30, 2021
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET - SPECIAL REVENUE FUNDS

FUND: 2511 -  201 MAIN STREET RENTAL FUND

REVENUE & APPROPRIATION DETAIL

2020

ADOPTED

BUDGET

2020

ACTUAL

THRU 

01/31/2020

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

 7:53 pm

 2511 201 MAIN STREET RENTAL FUND

March 07, 2020

2020 

AVAILABLE

BUDGET

REVENUES

 45340 RENTAL INCOME-201 MAIN STREET  37,000  -  -  -  37,000 

$- $- $- $37,000 TOTAL - REVENUES $37,000 

APPROPRIATIONS

54 - PROPERTY SERVICES

 54100 ELECTRICITY  6,000  -  -  -  6,000 

 54114 HEATING GAS  10,000  -  -  -  10,000 

 54141 WATER  5,000  -  -  -  5,000 

 54280 BUILDING/GROUNDS MAINTENANCE  16,000  -  -  -  16,000 

$37,000 $- $- $- $37,000 

$- $- $- $37,000 TOTAL - APPROPRIATIONS $37,000 
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School Special Revenue 
Funds 

Revenue & Appropriations 
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET - SPECIAL REVENUE FUNDS

FUND: 2100 -  FOOD SERVICES FUND

REVENUE & APPROPRIATION DETAIL

2020

ADOPTED

BUDGET

2020

ACTUAL

THRU 

01/31/2020

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

 7:53 pm

 2100 FOOD SERVICES FUND

March 07, 2020

2020 

AVAILABLE

BUDGET

REVENUES

 43295 REVENUE FROM FEDERAL GRANT  2,781,046  1,141,517  2,695,000  2,695,000  2,781,046 

 43577 STATE CHILD NUTRITION AID  82,553  6,425  85,030  85,030  82,553 

 44503 LUNCH SALES  2,014,143  1,095,952  2,024,837  2,024,837  2,014,143 

 44503 SPECIAL FUNCTIONS  -  1,014  -  -  - 

 45207 INTEREST INCOME  6,000  5,411  15,123  15,123  6,000 

$4,819,990 $4,819,990 $2,250,319 $4,883,742 TOTAL - REVENUES $4,883,742 

APPROPRIATIONS

51 - SALARIES & WAGES

 51100 WAGES FULL TIME  836,690  478,859  857,870  857,870  836,690 

 51200 WAGES PART TIME  959,865  447,537  936,270  936,270  959,865 

 51300 OVERTIME  6,500  5,566  6,500  6,500  6,500 

 51412 WAGES PER DIEM  90,000  14,829  60,000  60,000  90,000 

 51600 LONGEVITY  20,000  20,175  20,000  20,000  20,000 

 51750 RETIREMENT & SEPARATION PAY  5,500  -  15,500  15,500  5,500 

$1,918,555 $966,966 $1,896,140 $1,896,140 $1,918,555 

52 - FRINGE BENEFITS

 52100 FICA/MEDICARE  137,436  71,151  140,915  140,915  137,436 

 52150 PENSION EXPENSE  100,403  57,516  95,000  95,000  100,403 

 52300 BENEFITS  454,123  280,182  475,000  475,000  454,123 

$691,962 $408,850 $710,915 $710,915 $691,962 

53 - PROFESSIONAL & TECHNICAL SERVICES

 53114 ACCOUNTING & AUDITING SERVICES  1,000  -  1,000  1,000  1,000 

 53628 CONTRACT SERVICES  24,000  18,301  26,500  26,500  24,000 

$25,000 $18,301 $27,500 $27,500 $25,000 

54 - PROPERTY SERVICES

 54487 EQUIPMENT REPAIRS & MAINTENANCE  35,000  21,847  30,000  30,000  35,000 

$35,000 $21,847 $30,000 $30,000 $35,000 

55 - OTHER SERVICES

 55118 TELEPHONE-CELLULAR  960  540  960  960  960 

 55307 MILEAGE REIMBURSEMENTS  5,500  1,808  5,500  5,500  5,500 

 55400 CONFERENCES AND SEMINARS  4,500  5,639  4,500  4,500  4,500 

 55600 PRINTING  13,500  8,171  11,500  11,500  13,500 

 55607 POSTAGE & DELIVERY  1,000  -  500  500  1,000 

$25,460 $16,158 $22,960 $22,960 $25,460 
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET - SPECIAL REVENUE FUNDS

FUND: 2100 -  FOOD SERVICES FUND

REVENUE & APPROPRIATION DETAIL

2020

ADOPTED

BUDGET

2020

ACTUAL

THRU 

01/31/2020

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

 7:53 pm

 2100 FOOD SERVICES FUND

March 07, 2020

2020 

AVAILABLE

BUDGET

61 - SUPPLIES & MATERIALS

 61100 OFFICE SUPPLIES  6,000  4,332  6,000  6,000  6,000 

 61214 FOOD, FOOD SERVICE PROGRAM  1,920,299  994,030  1,861,697  1,861,697  1,920,299 

 61299 MISCELLANEOUS SUPPLIES  190,466  121,740  200,000  200,000  190,466 

$2,116,765 $1,120,102 $2,067,697 $2,067,697 $2,116,765 

71 - EQUIPMENT

 71000 EQUIPMENT  55,000  11,257  48,778  48,778  58,778 

 71221 COMPUTER EQUIPMENT  15,000  390  15,000  15,000  15,000 

 71800 FURNITURE & FIXTURES  1,000  -  1,000  1,000  1,000 

$71,000 $11,646 $64,778 $64,778 $74,778 

$4,819,990 $4,819,990 $2,563,869 $4,883,742 TOTAL - APPROPRIATIONS $4,887,520 
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET - SPECIAL REVENUE FUNDS

FUND: 2120 -  SUMMER FEEDING PROGRAM FUND

REVENUE & APPROPRIATION DETAIL

2020

ADOPTED

BUDGET

2020

ACTUAL

THRU 

01/31/2020

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

 7:53 pm

 2120 SUMMER FEEDING PROGRAM FUND

March 07, 2020

2020 

AVAILABLE

BUDGET

REVENUES

 43295 REVENUE FROM FEDERAL GRANT  75,000  104,257  100,000  100,000  75,000 

 44503 LUNCH SALES  200  -  200  200  200 

$100,200 $100,200 $104,257 $75,200 TOTAL - REVENUES $75,200 

APPROPRIATIONS

51 - SALARIES & WAGES

 51100 WAGES FULL TIME  36,000  34,043  42,000  42,000  36,000 

$36,000 $34,043 $42,000 $42,000 $36,000 

52 - FRINGE BENEFITS

 52100 FICA/MEDICARE  2,754  -  3,213  3,213  2,754 

 52150 PENSION EXPENSE  -  -  1,200  1,200  - 

$2,754 $- $4,413 $4,413 $2,754 

61 - SUPPLIES & MATERIALS

 61214 FOOD, FOOD SERVICE PROGRAM  32,446  25,631  35,000  35,000  32,446 

 61299 MISCELLANEOUS SUPPLIES  4,000  4,898  5,000  5,000  4,000 

$36,446 $30,530 $40,000 $40,000 $36,446 

71 - EQUIPMENT

 71999 MISCELLANEOUS EQUIPMENT  -  -  13,787  13,787  - 

$- $- $13,787 $13,787 $- 

$100,200 $100,200 $64,572 $75,200 TOTAL - APPROPRIATIONS $75,200 
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET - SPECIAL REVENUE FUNDS

FUND: 2201 -  DRIVERS EDUCATION FUND

REVENUE & APPROPRIATION DETAIL

2020

ADOPTED

BUDGET

2020

ACTUAL

THRU 

01/31/2020

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

 7:53 pm

 2201 DRIVERS EDUCATION FUND

March 07, 2020

2020 

AVAILABLE

BUDGET

REVENUES

 44600 TUITION-DRIVER EDUCATION  66,000  57,780  100,625  100,625  66,000 

 48990 ACCUMULATED EARNINGS  21,469  -  -  -  21,469 

$100,625 $100,625 $57,780 $87,469 TOTAL - REVENUES $87,469 

APPROPRIATIONS

51 - SALARIES & WAGES

 51200 WAGES PART TIME  49,000  45,630  72,700  72,700  49,000 

 51300 OVERTIME  1,200  -  500  500  1,200 

$50,200 $45,630 $73,200 $73,200 $50,200 

52 - FRINGE BENEFITS

 52100 FICA/MEDICARE  3,749  2,462  5,562  5,562  3,749 

 52150 PENSION EXPENSE  -  -  4,200  4,200  - 

$3,749 $2,462 $9,762 $9,762 $3,749 

55 - OTHER SERVICES

 55300 TRAVEL  3,000  275  3,000  3,000  3,000 

$3,000 $275 $3,000 $3,000 $3,000 

61 - SUPPLIES & MATERIALS

 61799 VEHICLE PARTS & SUPPLIES  6,000  6,000  6,000  6,000  6,000 

 61875 BOOKS  750  -  7,350  7,350  750 

$6,750 $6,000 $13,350 $13,350 $6,750 

71 - EQUIPMENT

 71221 COMPUTER EQUIPMENT  1,000  420  1,000  1,000  1,000 

 71999 MISCELLANEOUS EQUIPMENT  -  -  313  313  - 

$1,000 $420 $1,313 $1,313 $1,000 

81 - MAJOR CAPITAL OUTLAY/IMPROVEMENTS

 81500 VEHICLES  22,770  -  -  -  22,770 

$22,770 $- $- $- $22,770 

$100,625 $100,625 $54,787 $87,469 TOTAL - APPROPRIATIONS $87,469 
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET - SPECIAL REVENUE FUNDS

FUND: 2204 -  SUMMER SCHOOL

REVENUE & APPROPRIATION DETAIL

2020

ADOPTED

BUDGET

2020

ACTUAL

THRU 

01/31/2020

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

 7:53 pm

 2204 SUMMER SCHOOL

March 07, 2020

2020 

AVAILABLE

BUDGET

REVENUES

 44600 TUITION-SUMMER SCHOOL  40,000  20,344  30,000  30,000  40,000 

 48990 ACCUMULATED EARNINGS  -  -  20,000  20,000  - 

$50,000 $50,000 $20,344 $40,000 TOTAL - REVENUES $40,000 

APPROPRIATIONS

51 - SALARIES & WAGES

 51650 ADDITIONAL HOURS  36,000  -  36,000  36,000  36,000 

$36,000 $- $36,000 $36,000 $36,000 

52 - FRINGE BENEFITS

 52100 FICA/MEDICARE  2,754  -  2,754  2,754  2,754 

$2,754 $- $2,754 $2,754 $2,754 

53 - PROFESSIONAL & TECHNICAL SERVICES

 53628 CONTRACT SERVICES  -  39,126  10,000  10,000  - 

$- $39,126 $10,000 $10,000 $- 

61 - SUPPLIES & MATERIALS

 61135 EDUCATIONAL SUPPLIES  1,246  -  1,246  1,246  1,246 

$1,246 $- $1,246 $1,246 $1,246 

$50,000 $50,000 $39,126 $40,000 TOTAL - APPROPRIATIONS $40,000 
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET - SPECIAL REVENUE FUNDS

FUND: 2207 -  ADULT ED/CONTINUING ED

REVENUE & APPROPRIATION DETAIL

2020

ADOPTED

BUDGET

2020

ACTUAL

THRU 

01/31/2020

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

 7:53 pm

 2207 ADULT ED/CONTINUING ED

March 07, 2020

2020 

AVAILABLE

BUDGET

REVENUES

 44600 TUITION-ADULT EDUCATION  58,000  21,687  58,000  58,000  58,000 

 48990 ACCUMULATED EARNINGS  58,787  -  40,558  40,558  58,787 

$98,558 $98,558 $21,687 $116,787 TOTAL - REVENUES $116,787 

APPROPRIATIONS

51 - SALARIES & WAGES

 51100 WAGES FULL TIME  44,000  24,898  42,000  42,000  44,000 

 51200 WAGES PART TIME  41,100  8,050  30,000  30,000  41,100 

$85,100 $32,948 $72,000 $72,000 $85,100 

52 - FRINGE BENEFITS

 52100 FICA/MEDICARE  18,387  2,851  5,508  5,508  18,387 

 52150 PENSION EXPENSE  -  2,703  -  -  - 

 52300 BENEFITS  -  5,794  9,000  9,000  - 

$18,387 $11,348 $14,508 $14,508 $18,387 

54 - PROPERTY SERVICES

 54487 EQUIPMENT REPAIRS & MAINTENANCE  500  -  500  500  - 

$500 $- $500 $500 $- 

55 - OTHER SERVICES

 55300 TRAVEL  800  248  800  800  800 

 55500 ADVERTISING  4,000  3,273  3,000  3,000  4,000 

 55690 REGULAR TRANSPORTATION SERVICES  500  465  500  500  1,000 

 55699 OTHER CONTRACTED SERVICES  -  -  500  500  - 

$5,300 $3,986 $4,800 $4,800 $5,800 

61 - SUPPLIES & MATERIALS

 61135 EDUCATIONAL SUPPLIES  2,000  1,123  1,500  1,500  2,000 

 61299 MISCELLANEOUS SUPPLIES  4,000  887  4,000  4,000  4,000 

 61807 PUBLICATIONS  500  -  500  500  500 

$6,500 $2,009 $6,000 $6,000 $6,500 

71 - EQUIPMENT

 71221 COMPUTER EQUIPMENT  1,000  -  750  750  1,000 

$1,000 $- $750 $750 $1,000 

$98,558 $98,558 $50,292 $116,787 TOTAL - APPROPRIATIONS $116,787 
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET - SPECIAL REVENUE FUNDS

FUND: 2212 -  ATHLETICS REVENUE FUND

REVENUE & APPROPRIATION DETAIL

2020

ADOPTED

BUDGET

2020

ACTUAL

THRU 

01/31/2020

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

 7:53 pm

 2212 ATHLETICS REVENUE FUND

March 07, 2020

2020 

AVAILABLE

BUDGET

REVENUES

 44561 GATE RECEIPTS  47,000  36,797  47,000  47,000  47,000 

 44563 ATHLETIC FEES  180,000  140,289  180,000  180,000  180,000 

$227,000 $227,000 $177,086 $227,000 TOTAL - REVENUES $227,000 

APPROPRIATIONS

61 - SUPPLIES & MATERIALS

 61107 CLOTHING & UNIFORMS  30,000  20,359  40,000  40,000  30,000 

 61299 MISCELLANEOUS SUPPLIES  12,000  4,533  6,000  6,000  12,000 

$42,000 $24,891 $46,000 $46,000 $42,000 

68 - OTHER EXPENSES

 68230 EXPENSE TRANSFERS/ALLOCATIONS  180,000  -  180,000  180,000  180,000 

$180,000 $- $180,000 $180,000 $180,000 

71 - EQUIPMENT

 71999 MISCELLANEOUS EQUIPMENT  5,000  970  1,000  1,000  5,000 

$5,000 $970 $1,000 $1,000 $5,000 

$227,000 $227,000 $25,861 $227,000 TOTAL - APPROPRIATIONS $227,000 
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET - SPECIAL REVENUE FUNDS

FUND: 2217 -  SCHOOL FACILITIES RENTAL

REVENUE & APPROPRIATION DETAIL

2020

ADOPTED

BUDGET

2020

ACTUAL

THRU 

01/31/2020

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

 7:53 pm

 2217 SCHOOL FACILITIES RENTAL

March 07, 2020

2020 

AVAILABLE

BUDGET

REVENUES

 44590 FACILITY RENTAL FEES  144,000  114,527  144,000  144,000  144,000 

$144,000 $144,000 $114,527 $144,000 TOTAL - REVENUES $144,000 

APPROPRIATIONS

51 - SALARIES & WAGES

 51650 ADDITIONAL HOURS  94,000  -  100,000  100,000  94,000 

$94,000 $- $100,000 $100,000 $94,000 

68 - OTHER EXPENSES

 68200 INDIRECT COSTS  50,000  -  44,000  44,000  50,000 

$50,000 $- $44,000 $44,000 $50,000 

$144,000 $144,000 $- $144,000 TOTAL - APPROPRIATIONS $144,000 
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET - SPECIAL REVENUE FUNDS

FUND: 2222 -  AFTER SCHOOL PROGRAM

REVENUE & APPROPRIATION DETAIL

2020

ADOPTED

BUDGET

2020

ACTUAL

THRU 

01/31/2020

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

 7:53 pm

 2222 AFTER SCHOOL PROGRAM

March 07, 2020

2020 

AVAILABLE

BUDGET

REVENUES

 43295 REVENUE FROM FEDERAL GRANT  34,000  20,566  45,000  45,000  34,000 

 44600 TUITION  85,000  43,335  85,000  85,000  85,000 

$130,000 $130,000 $63,901 $119,000 TOTAL - REVENUES $119,000 

APPROPRIATIONS

51 - SALARIES & WAGES

 51200 WAGES PART TIME  50,000  -  5,000  5,000  50,000 

 51650 ADDITIONAL HOURS  -  -  50,000  50,000  - 

$50,000 $- $55,000 $55,000 $50,000 

52 - FRINGE BENEFITS

 52100 FICA/MEDICARE  3,825  -  4,208  4,208  3,825 

$3,825 $- $4,208 $4,208 $3,825 

53 - PROFESSIONAL & TECHNICAL SERVICES

 53614 PUPIL SUPPORT SERVICES  4,000  -  4,000  4,000  4,000 

 53628 CONTRACT SERVICES  -  3,250  3,000  3,000  - 

$4,000 $3,250 $7,000 $7,000 $4,000 

55 - OTHER SERVICES

 55118 TELEPHONE-CELLULAR  -  -  480  480  - 

 55300 TRAVEL  3,000  1,113  3,000  3,000  3,000 

 55690 REGULAR TRANSPORTATION SERVICES  11,175  6,052  11,175  11,175  11,175 

$14,175 $7,165 $14,655 $14,655 $14,175 

61 - SUPPLIES & MATERIALS

 61299 MISCELLANEOUS SUPPLIES  47,000  29,918  49,137  49,137  47,000 

$47,000 $29,918 $49,137 $49,137 $47,000 

$130,000 $130,000 $40,333 $119,000 TOTAL - APPROPRIATIONS $119,000 
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET - SPECIAL REVENUE FUNDS

FUND: 2227 -  NORTH STUDENT SHOP

REVENUE & APPROPRIATION DETAIL

2020

ADOPTED

BUDGET

2020

ACTUAL

THRU 

01/31/2020

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

 7:53 pm

 2227 NORTH STUDENT SHOP

March 07, 2020

2020 

AVAILABLE

BUDGET

REVENUES

 44556 STUDENT ACTIVITY FEES  2,000  -  2,500  2,500  2,000 

$2,500 $2,500 $- $2,000 TOTAL - REVENUES $2,000 

APPROPRIATIONS

61 - SUPPLIES & MATERIALS

 61135 EDUCATIONAL SUPPLIES  2,000  -  2,500  2,500  2,000 

$2,000 $- $2,500 $2,500 $2,000 

$2,500 $2,500 $- $2,000 TOTAL - APPROPRIATIONS $2,000 
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET - SPECIAL REVENUE FUNDS

FUND: 2232 -  SOUTH STUDENT SHOP

REVENUE & APPROPRIATION DETAIL

2020

ADOPTED

BUDGET

2020

ACTUAL

THRU 

01/31/2020

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

 7:53 pm

 2232 SOUTH STUDENT SHOP

March 07, 2020

2020 

AVAILABLE

BUDGET

REVENUES

 44556 STUDENT ACTIVITY FEES  1,000  -  1,000  1,000  1,000 

$1,000 $1,000 $- $1,000 TOTAL - REVENUES $1,000 

APPROPRIATIONS

61 - SUPPLIES & MATERIALS

 61135 EDUCATIONAL SUPPLIES  1,000  -  1,000  1,000  1,000 

$1,000 $- $1,000 $1,000 $1,000 

$1,000 $1,000 $- $1,000 TOTAL - APPROPRIATIONS $1,000 
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET - SPECIAL REVENUE FUNDS

FUND: 2247 -  CULINARY ARTS

REVENUE & APPROPRIATION DETAIL

2020

ADOPTED

BUDGET

2020

ACTUAL

THRU 

01/31/2020

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

 7:53 pm

 2247 CULINARY ARTS

March 07, 2020

2020 

AVAILABLE

BUDGET

REVENUES

 45999 MISCELLANEOUS REVENUE  9,000  1,566  8,000  8,000  9,000 

$8,000 $8,000 $1,566 $9,000 TOTAL - REVENUES $9,000 

APPROPRIATIONS

51 - SALARIES & WAGES

 51650 ADDITIONAL HOURS  200  -  200  200  200 

$200 $- $200 $200 $200 

52 - FRINGE BENEFITS

 52100 FICA/MEDICARE  15  -  15  15  15 

$15 $- $15 $15 $15 

61 - SUPPLIES & MATERIALS

 61135 EDUCATIONAL SUPPLIES  8,785  350  7,785  7,785  8,785 

$8,785 $350 $7,785 $7,785 $8,785 

$8,000 $8,000 $350 $9,000 TOTAL - APPROPRIATIONS $9,000 
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET - SPECIAL REVENUE FUNDS

FUND: 2252 -  DAY CARE

REVENUE & APPROPRIATION DETAIL

2020

ADOPTED

BUDGET

2020

ACTUAL

THRU 

01/31/2020

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

 7:53 pm

 2252 DAY CARE

March 07, 2020

2020 

AVAILABLE

BUDGET

REVENUES

 44500 DAY CARE FEES  48,000  31,029  46,670  46,670  48,000 

 48990 ACCUMULATED EARNINGS  -  -  3,473  3,473  - 

$50,143 $50,143 $31,029 $48,000 TOTAL - REVENUES $48,000 

APPROPRIATIONS

51 - SALARIES & WAGES

 51100 WAGES FULL TIME  29,213  17,868  32,713  32,713  29,213 

$29,213 $17,868 $32,713 $32,713 $29,213 

52 - FRINGE BENEFITS

 52100 FICA/MEDICARE  2,235  1,598  2,503  2,503  2,235 

 52150 PENSION EXPENSE  3,418  2,498  3,827  3,827  3,418 

 52300 BENEFITS  9,408  6,400  9,100  9,100  9,408 

$15,061 $10,496 $15,430 $15,430 $15,061 

61 - SUPPLIES & MATERIALS

 61135 EDUCATIONAL SUPPLIES  3,726  -  2,000  2,000  3,726 

$3,726 $- $2,000 $2,000 $3,726 

$50,143 $50,143 $28,364 $48,000 TOTAL - APPROPRIATIONS $48,000 
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CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET - SPECIAL REVENUE FUNDS

FUND: 2257 -  SPECIAL ED LOCAL

REVENUE & APPROPRIATION DETAIL

2020

ADOPTED

BUDGET

2020

ACTUAL

THRU 

01/31/2020

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

 7:53 pm

 2257 SPECIAL ED LOCAL

March 07, 2020

2020 

AVAILABLE

BUDGET

REVENUES

 44600 TUITION  110,000  72,400  110,000  110,000  110,000 

 44607 TUITION-SPECIAL EDUCATION  210,000  64,840  250,000  250,000  210,000 

 44707 TRANSPORTATION-SPECIAL EDUCATION  -  6,632  -  -  - 

$360,000 $360,000 $143,871 $320,000 TOTAL - REVENUES $320,000 

APPROPRIATIONS

51 - SALARIES & WAGES

 51100 WAGES FULL TIME  90,000  32,208  80,000  80,000  90,000 

$90,000 $32,208 $80,000 $80,000 $90,000 

52 - FRINGE BENEFITS

 52100 FICA/MEDICARE  6,885  2,296  6,120  6,120  6,885 

 52300 BENEFITS  5,000  8,875  10,000  10,000  5,000 

$11,885 $11,171 $16,120 $16,120 $11,885 

53 - PROFESSIONAL & TECHNICAL SERVICES

 53628 CONTRACT SERVICES  18,115  -  10,000  10,000  18,115 

$18,115 $- $10,000 $10,000 $18,115 

55 - OTHER SERVICES

 55694 TUITION, OUT OF DISTRICT  200,000  -  253,880  253,880  200,000 

$200,000 $- $253,880 $253,880 $200,000 

$360,000 $360,000 $43,379 $320,000 TOTAL - APPROPRIATIONS $320,000 

FY2021 MAYOR'S PROPOSED BUDGET Page 311 of 344



CITY OF NASHUA, NEW HAMPSHIRE

FY 2021 BUDGET - SPECIAL REVENUE FUNDS

FUND: 2258 -  SCHOOL CTE TUITION FUND

REVENUE & APPROPRIATION DETAIL

2020

ADOPTED

BUDGET

2020

ACTUAL

THRU 

01/31/2020

2021

DEPT

REQUEST

2021

MAYOR

PROPOSED

 7:53 pm

 2258 SCHOOL CTE TUITION FUND

March 07, 2020

2020 

AVAILABLE

BUDGET

REVENUES

 44607 TUITION-VOCATIONAL  70,000  113  75,000  75,000  70,000 

$75,000 $75,000 $113 $70,000 TOTAL - REVENUES $70,000 

APPROPRIATIONS

71 - EQUIPMENT

 71000 EQUIPMENT  70,000  -  75,000  75,000  70,000 

$70,000 $- $75,000 $75,000 $70,000 

$75,000 $75,000 $- $70,000 TOTAL - APPROPRIATIONS $70,000 
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CITY OF NASHUA

SUPPLEMENTAL BUDGET INFORMATION

FISCAL YEAR 2021

POSITION and FTE BUDGET by DIVISION and DEPARTMENT
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CITY OF NASHUA

POSITION AND FTE BUDGET BY DIVISION AND DEPARTMENT

FISCAL YEAR 2021

GENERAL GOVERNMENT AMOUNTFTE

101 MAYOR

51100 WAGES FULL TIME

ADMINISTRATIVE ASSISTANT II  1.00  38,561 

CHIEF OF STAFF  1.00  93,257 

COMMUNICATIONS & SPECIAL PROJECT COORDINATOR  1.00  48,357 

CONSTITUENT SERVICES COORDINATOR  1.00  47,575 

TOTAL - WAGES FULL TIME:  4.00 $227,750 

51500 WAGES ELECTED OFFICIALS

MAYOR  1.00  121,385 

TOTAL - WAGES ELECTED OFFICIALS:  1.00 $121,385 

TOTAL - MAYOR  5.00 $349,135 

102 BOARD OF ALDERMEN

51100 WAGES FULL TIME

LEGISLATIVE AFFAIRS MANAGER  1.00  87,002 

TOTAL - WAGES FULL TIME:  1.00 $87,002 

51200 WAGES PART TIME

LEGISLATIVE TRANSCRIPTION SPECIALIST  0.60  23,368 

TOTAL - WAGES PART TIME:  0.60 $23,368 

TOTAL - BOARD OF ALDERMEN  1.60 $110,370 

103 LEGAL

51100 WAGES FULL TIME

CORPORATION COUNSEL  1.00  141,163 

DEPUTY CORPORATION COUNSEL  2.00  239,703 

LEGAL ASSISTANT  2.00  111,473 

TOTAL - WAGES FULL TIME:  5.00 $492,339 

TOTAL - LEGAL  5.00 $492,339 

107 CITY CLERK

51100 WAGES FULL TIME

CITY CLERK  1.00  104,565 

CLERK,  VITAL RECORDS II  3.00  97,110 

DEPARTMENT COORDINATOR  1.00  37,996 

DEPUTY CITY CLERK  1.00  69,711 

TOTAL - WAGES FULL TIME:  6.00 $309,382 

TOTAL - CITY CLERK  6.00 $309,382 
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CITY OF NASHUA

POSITION AND FTE BUDGET BY DIVISION AND DEPARTMENT

FISCAL YEAR 2021

GENERAL GOVERNMENT AMOUNTFTE

108 ENERGY MANAGEMENT

51100 WAGES FULL TIME

ENERGY MANAGER  1.00  77,335 

TOTAL - WAGES FULL TIME:  1.00 $77,335 

TOTAL - ENERGY MANAGEMENT  1.00 $77,335 

131 HUNT BUILDING

51100 WAGES FULL TIME

HUNT MEMORIAL BLDG & ARTS ADMINISTRATOR  0.50  21,708 

TOTAL - WAGES FULL TIME:  0.50 $21,708 

TOTAL - HUNT BUILDING  0.50 $21,708 

158 PARKING ENFORCEMENT

51100 WAGES FULL TIME

MVR CLERK II  0.50  17,055 

ORDINANCE VIOLATIONS COORDINATOR  0.60  23,366 

PARKING MANAGER  0.25  17,394 

TOTAL - WAGES FULL TIME:  1.35 $57,815 

51200 WAGES PART TIME

MVR CLERK I  0.63  19,446 

PARKING ENFORCEMENT SPECIALIST  2.38  86,100 

TOTAL - WAGES PART TIME:  3.00 $105,546 

TOTAL - PARKING ENFORCEMENT  4.35 $163,361 

166 PARKING OPERATIONS

51100 WAGES FULL TIME

PARKING MAINTENANCE  2.00  69,322 

PARKING MANAGER  0.75  52,180 

TOTAL - WAGES FULL TIME:  2.75 $121,502 

51200 WAGES PART TIME

PARKING MAINTENANCE  0.50  17,159 

TOTAL - WAGES PART TIME:  0.50 $17,159 

TOTAL - PARKING OPERATIONS  3.25 $138,661 
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CITY OF NASHUA

POSITION AND FTE BUDGET BY DIVISION AND DEPARTMENT

FISCAL YEAR 2021

GENERAL GOVERNMENT AMOUNTFTE

183 ECONOMIC DEVELOPMENT

51100 WAGES FULL TIME

ECONOMIC DEVELOPMENT DIRECTOR  1.00  121,306 

HUNT MEMORIAL BLDG & ARTS ADMINISTRATOR  0.50  21,708 

SPECIAL PROJECTS & PROGRAM COORDINATOR  0.70  50,751 

TOTAL - WAGES FULL TIME:  2.20 $193,765 

TOTAL - ECONOMIC DEVELOPMENT  2.20 $193,765 

TOTAL - GENERAL GOVERNMENT:  28.90 $1,856,056
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CITY OF NASHUA

POSITION AND FTE BUDGET BY DIVISION AND DEPARTMENT

FISCAL YEAR 2021

ADMINISTRATIVE SERVICES AMOUNTFTE

106 ADMINISTRATIVE SERVICES

51100 WAGES FULL TIME

ADMINISTRATIVE ASSISTANT I  1.00  40,491 

DIRECTOR OF ADMINISTRATIVE SERVICES  1.00  111,537 

GRANT WRITER  0.50  36,251 

TOTAL - WAGES FULL TIME:  2.50 $188,279 

TOTAL - ADMINISTRATIVE SERVICES  2.50 $188,279 

110 ARLINGTON STREET COMMUNITY CENTER

51100 WAGES FULL TIME

ARLINGTON STREET COMMUNITY CENTER DIRECTOR  1.00  57,511 

TOTAL - WAGES FULL TIME:  1.00 $57,511 

TOTAL - ARLINGTON STREET COMMUNITY CENTER  1.00 $57,511 

111 HUMAN RESOURCES

51100 WAGES FULL TIME

HRIS & PAYROLL ANALYST  1.00  68,230 

HUMAN RESOURCES DIRECTOR  0.85  105,114 

HUMAN RESOURCES MANAGER  1.00  72,331 

HUMAN RESOURCES SPECIALIST  1.00  53,621 

PAYROLL ANALYST  2.00  129,410 

PAYROLL MANAGER  1.00  88,881 

TOTAL - WAGES FULL TIME:  6.85 $517,587 

51200 WAGES PART TIME

ADMINISTRATIVE ASSISTANT I  0.63  22,721 

TOTAL - WAGES PART TIME:  0.63 $22,721 

TOTAL - HUMAN RESOURCES  7.48 $540,308 

113 BENEFITS

51100 WAGES FULL TIME

EMPLOYEE BENEFITS ASSISTANT  1.00  42,450 

EMPLOYEE BENEFITS MANAGER  1.00  83,652 

EMPLOYEE BENEFITS SPECIALIST  1.00  60,416 

HUMAN RESOURCES DIRECTOR  0.15  18,550 

TOTAL - WAGES FULL TIME:  3.15 $205,068 

TOTAL - BENEFITS  3.15 $205,068 

FY2021 MAYOR'S PROPOSED BUDGET Page 317 of 344



CITY OF NASHUA

POSITION AND FTE BUDGET BY DIVISION AND DEPARTMENT

FISCAL YEAR 2021

ADMINISTRATIVE SERVICES AMOUNTFTE

122 INFORMATION TECHNOLOGY

51100 WAGES FULL TIME

ADMIN ASSISTANT III  1.00  42,855 

ENTERPRISE SYSTEM ADMINISTRATOR  1.00  90,939 

ERP SYSTEM ADMIN DBA  1.00  104,566 

IT APPLICATIONS ANALYST  1.00  75,162 

IT DIVISION DIRECTOR  1.00  128,616 

IT INFRASTRUCTURE ANALYST  1.00  69,375 

IT MANAGER, INFRASTRUCTURE  1.00  117,113 

IT MANAGER, PROJECT/DEVELOPMENT SERVICES  1.00  96,668 

IT MANAGER, TECHNICAL SERVICES  1.00  84,263 

SYSTEMS ADM DATABASE ADM  1.00  81,357 

TECHNICAL SPEC II NET SUPPORT  1.00  66,204 

TECHNICAL SPECIALIST I  1.00  46,222 

WEB ADMINISTRATOR/GRAPHIC DESIGNER  1.00  51,139 

TOTAL - WAGES FULL TIME:  13.00 $1,054,479 

TOTAL - INFORMATION TECHNOLOGY  13.00 $1,054,479 

124 GOVERNMENT & EDUCATION CHANNELS

51100 WAGES FULL TIME

ECHANNEL ACCESS ADMINISTRATOR  1.00  62,740 

PEG PROGRAM MANAGER  1.00  67,968 

TOTAL - WAGES FULL TIME:  2.00 $130,708 

51200 WAGES PART TIME

VIDEOGRAPHERS  -   45,000 

TOTAL - WAGES PART TIME:  -  $45,000 

TOTAL - GOVERNMENT & EDUCATION CHANNELS  2.00 $175,708 

128 RISK MANAGEMENT

51100 WAGES FULL TIME

DEPUTY RISK MANAGER  1.00  72,802 

LOSS CONTROL/ADA SPECIALIST  1.00  79,005 

PROGRAM SUPERVISOR  1.00  78,424 

PROPERTY AND CASUALTY ADJUSTER  1.00  67,968 

RISK MANAGER  1.00  104,565 

TOTAL - WAGES FULL TIME:  5.00 $402,764 

TOTAL - RISK MANAGEMENT  5.00 $402,764 
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CITY OF NASHUA

POSITION AND FTE BUDGET BY DIVISION AND DEPARTMENT

FISCAL YEAR 2021

ADMINISTRATIVE SERVICES AMOUNTFTE

129 CITY BUILDINGS

51100 WAGES FULL TIME

BUILDING MANAGER  1.00  71,878 

CUSTODIAN I  2.00  66,701 

MAINTENANCE SPECIALIST  2.00  71,192 

TOTAL - WAGES FULL TIME:  5.00 $209,771 

51200 WAGES PART TIME

CUSTODIAN I  0.63  18,494 

TOTAL - WAGES PART TIME:  0.63 $18,494 

TOTAL - CITY BUILDINGS  5.63 $228,265 

130 PURCHASING

51100 WAGES FULL TIME

PURCHASING AGENT I  1.00  40,298 

PURCHASING AGENT II  1.00  50,033 

PURCHASING MANAGER  1.00  94,109 

TOTAL - WAGES FULL TIME:  3.00 $184,440 

51200 WAGES PART TIME

MESSENGER & MAIL CLERK  0.50  16,995 

TOTAL - WAGES PART TIME:  0.50 $16,995 

TOTAL - PURCHASING  3.50 $201,435 

132 ASSESSING

51100 WAGES FULL TIME

ADMINISTRATIVE SUPERVISOR  1.00  56,289 

APPRAISER I  1.00  42,300 

APPRAISER II  1.00  60,901 

APPRAISER III  2.00  130,978 

ASSESSING ADMIN SPEC II CSR  2.00  77,913 

CHIEF ASSESSOR  1.00  117,143 

DEPARTMENT COORDINATOR  1.00  41,951 

TOTAL - WAGES FULL TIME:  9.00 $527,475 

TOTAL - ASSESSING  9.00 $527,475 

134 GIS

51100 WAGES FULL TIME

GIS TECHINICIAN II  1.00  62,386 

TOTAL - WAGES FULL TIME:  1.00 $62,386 

TOTAL - GIS  1.00 $62,386 
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CITY OF NASHUA

POSITION AND FTE BUDGET BY DIVISION AND DEPARTMENT

FISCAL YEAR 2021

TOTAL - ADMINISTRATIVE SERVICES:  53.25 $3,643,678
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CITY OF NASHUA

POSITION AND FTE BUDGET BY DIVISION AND DEPARTMENT

FISCAL YEAR 2021

FINANCIAL SERVICES AMOUNTFTE

126 FINANCIAL SERVICES

51100 WAGES FULL TIME

ACCOUNTANT  1.00  55,240 

ACCOUNTS PAYABLE COORDINATOR  3.00  122,847 

ACCOUNTS PAYABLE SUPERVISOR  1.00  62,739 

CFO COMPTROLLER  1.00  141,163 

DEPUTY TREASURER TAX COLLECTOR  0.70  65,877 

FINANCE AND ADMINISTRATIVE MANAGER  0.50  47,055 

MVR CLERK I  1.50  46,671 

MVR CLERK II  3.50  114,717 

MVR CLERK III  2.00  81,402 

ORDINANCE VIOLATIONS COORDINATOR  0.40  15,576 

REVENUE ACCOUNTS SPECIALIST  1.00  46,699 

REVENUE COORDINATOR  1.00  57,389 

SENIOR FINANCE MANAGER  1.00  94,109 

SENIOR FINANCIAL ANALYST  1.00  65,939 

SENIOR MGR OF ACCOUNTING & FINANCIAL REPORTING  0.70  73,196 

SENIOR TREASURY ANALYST  1.00  70,000 

SUPV VEHICLE REGISTRATION  1.00  67,968 

TREASURER TAX COLLECTOR  1.00  117,113 

TOTAL - WAGES FULL TIME:  22.30 $1,345,700 

51200 WAGES PART TIME

TRUST ACCOUNTANT PT  0.75  40,197 

TOTAL - WAGES PART TIME:  0.75 $40,197 

TOTAL - FINANCIAL SERVICES  23.05 $1,385,897 

TOTAL - FINANCIAL SERVICES:  23.05 $1,385,897
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CITY OF NASHUA

POSITION AND FTE BUDGET BY DIVISION AND DEPARTMENT

FISCAL YEAR 2021

POLICE AMOUNTFTE

150 POLICE

51100 WAGES FULL TIME

ACCOUNT CLERK III  3.00  121,359 

ADMIN ASSISTANT I DETECTIVE BUREAU  4.00  150,262 

ADMIN ASSISTANT I LEGAL  1.00  40,252 

ADMIN ASSISTANT II LEGAL  1.00  40,781 

ADMIN ASSISTANT III  2.00  93,280 

ADMIN ASSISTANT IV UNIFORM FIELD OPS  1.00  44,357 

ADMIN SUPRVISOR DETECTIVE BUREAU  1.00  53,248 

ADMINISTRATIVE PROJECT SPECIALIST  1.00  72,502 

ANIMAL CONTROL OFFICER  1.00  54,575 

ASSISTANT RECORDS MANAGER  1.00  58,001 

AUTO MECHANIC IST CLASS  2.00  91,272 

BUILDING MAINTENANCE SUPERVISOR  1.00  58,001 

CAPTAIN  7.00  891,149 

CHIEF OF POLICE  1.00  156,858 

COMM TECH ALL DESIGNATIONS  12.00  493,258 

COMMUNITY POLICING COORDINATOR  1.00  76,388 

CRIME ANALYST  1.00  57,030 

CUSTODIAN III  3.00  123,998 

DEPUTY CHIEF OF POLICE  2.00  284,286 

DETENTION SPECIALIST  3.00  141,402 

DISPATCHERS ALL DESIGNATIONS  7.00  274,835 

FLEET MAINTENANCE ASSISTANT SUPERVISOR  1.00  54,333 

IT MANAGER/SOFTWARE SPECIALIST  1.00  102,475 

IT PROGRAMS ADMIN AND INSTRUCTOR  1.00  61,005 

LIEUTENANT  9.00  979,483 

NPD BUSINESS COORDINATOR  1.00  60,956 

NPD BUSINESS MANAGER  1.00  94,109 

NPD NETWORK ADMINISTRATOR  1.00  77,703 

PARALEGAL  1.00  45,297 

PATROLMAN ALL RANKS  136.00  10,664,101 

POLICE ATTORNEY  1.00  79,189 

RECORDS & COMMUNICATIONS MANAGER  1.00  89,654 

RECORDS TECHNICIAN I  3.00  114,334 

RECORDS TECHNICIAN II  1.00  47,316 

SERGEANT  24.00  2,385,228 

SHIFT LEADER  2.00  113,623 

SUPERVISOR POLICE FLEET  1.00  73,689 

TOTAL - WAGES FULL TIME:  241.00 $18,419,589 

51200 WAGES PART TIME

ACCREDITATION MANAGER  0.80  59,896 

POLICE ATTORNEY PT  0.88  86,782 

SENIOR RELATIONS SPECIALIST  0.80  38,475 

TOTAL - WAGES PART TIME:  2.48 $185,153 

TOTAL - POLICE  243.48 $18,604,742 
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CITY OF NASHUA

POSITION AND FTE BUDGET BY DIVISION AND DEPARTMENT

FISCAL YEAR 2021

FIRE AMOUNTFTE

152 FIRE

51100 WAGES FULL TIME

ADMINISTRATIVE ASSISTANT II  3.00  123,691 

ASSISTANT FIRE CHIEF  1.00  133,844 

ASST SUPERINTENDENT FIRE ALARM  1.00  85,583 

ASST SUPERINTENDENT FIRE FLEET  1.00  80,239 

ASST SUPERINTENDENT PREVENTION  2.00  172,029 

CAPTAIN  7.00  606,129 

CAPTAIN FIRE TRAINING SAFETY  1.00  94,513 

DEPUTY FIRE CHIEF  4.00  480,654 

EXECUTIVE ASST BUSINESS COORDINATOR  1.00  46,176 

FIRE CHIEF  1.00  146,392 

FIRE DISPATCH SUPERVISOR  4.00  250,914 

FIRE DISPATCHER  ALL RANKS  8.00  453,882 

FIRE LIEUTENANT  29.00  2,243,783 

FIRE MECHANIC  1.00  71,852 

FIRE TRAINING OFFICER  1.00  86,442 

FIREFIGHTERS ALL RANKS  112.00  7,173,827 

SUPERINTENDENT FIRE ALARM  1.00  96,413 

SUPERINTENDENT FIRE FLEET  1.00  93,578 

SUPERINTENDENT FIRE PREVENTION  1.00  95,457 

TOTAL - WAGES FULL TIME:  180.00 $12,535,398 

TOTAL - FIRE  180.00 $12,535,398 

TOTAL - FIRE:  180.00 $12,535,398
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CITY OF NASHUA

POSITION AND FTE BUDGET BY DIVISION AND DEPARTMENT

FISCAL YEAR 2021

EMERGENCY PREPAREDNESS AMOUNTFTE

156 EMERGENCY MANAGEMENT

51100 WAGES FULL TIME

EMERGENCY MANAGEMENT COORDINATOR  1.00  49,180 

EMERGENCY MANAGEMENT DIRECTOR  1.00  94,109 

TOTAL - WAGES FULL TIME:  2.00 $143,289 

TOTAL - EMERGENCY MANAGEMENT  2.00 $143,289 

157 CITYWIDE COMMUNICATIONS

51100 WAGES FULL TIME

COMM SYSTEM ENGINEER TECHNICIAN  1.00  91,200 

TOTAL - WAGES FULL TIME:  1.00 $91,200 

51200 WAGES PART TIME

RADIO SYSTEMS MANAGER  0.80  77,390 

TOTAL - WAGES PART TIME:  0.80 $77,390 

TOTAL - CITYWIDE COMMUNICATIONS  1.80 $168,590 

TOTAL - EMERGENCY PREPAREDNESS:  3.80 $311,879
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CITY OF NASHUA

POSITION AND FTE BUDGET BY DIVISION AND DEPARTMENT

FISCAL YEAR 2021

PUBLIC HEALTH & COMMUNITY SERVICES AMOUNTFTE

171 COMMUNITY SERVICES

51100 WAGES FULL TIME

DIRECTOR OF HEALTH AND COMMUNITY SERVICES  1.00  111,812 

EPIDEMIOLOGIST  0.88  59,701 

HEALTH PROGRAM SPECIALIST  1.00  53,621 

TOTAL - WAGES FULL TIME:  2.88 $225,134 

TOTAL - COMMUNITY SERVICES  2.88 $225,134 

172 COMMUNITY HEALTH

51100 WAGES FULL TIME

ADMINISTRATIVE ASSISTANT II  1.00  46,407 

BILINGUAL OUTREACH WORKER  1.00  50,915 

CHIEF PUBLIC HEALTH NURSE  1.00  88,881 

PUBLIC HEALTH NURSE  3.00  198,605 

TOTAL - WAGES FULL TIME:  6.00 $384,808 

TOTAL - COMMUNITY HEALTH  6.00 $384,808 

173 ENVIRONMENTAL HEALTH

51100 WAGES FULL TIME

DEPUTY HEALTH OFFICER/LAB DIRECTOR  1.00  68,230 

ENVIRONMENTAL HEALTH SPECIALIST  3.00  150,678 

ENVIRONMENTAL TECH OFFICE MGR  1.00  57,511 

MANAGER ENVIRONMENTAL HEALTH  1.00  88,881 

TOTAL - WAGES FULL TIME:  6.00 $365,300 

TOTAL - ENVIRONMENTAL HEALTH  6.00 $365,300 

174 WELFARE ADMINISTRATION

51100 WAGES FULL TIME

CASE TECHNICIAN WELFARE  3.00  143,298 

INTAKE WORKER ACCOUNTANT  1.00  46,774 

SENIOR CASE TECHNICIAN  1.00  55,769 

WELFARE OFFICER  1.00  94,109 

TOTAL - WAGES FULL TIME:  6.00 $339,950 

TOTAL - WELFARE ADMINISTRATION  6.00 $339,950 

TOTAL - PUBLIC HEALTH & COMMUNITY SERVICES:  20.88 $1,315,192
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CITY OF NASHUA

POSITION AND FTE BUDGET BY DIVISION AND DEPARTMENT

FISCAL YEAR 2021

PUBLIC WORKS AMOUNTFTE

160 PUBLIC WORKS ADMINISTRATION & ENGINEERING

51100 WAGES FULL TIME

ADMINISTRATIVE ASSISTANT II  1.00  40,916 

ASSISTANT DIRECTOR OF PUBLIC WORKS  0.80  93,691 

CITY ENGINEER  0.50  64,346 

CITY SURVEYOR  1.00  65,374 

DEPUTY CITY ENGINEER  0.45  42,349 

DIRECTOR OF PUBLIC WORKS  0.70  102,474 

DIVISION OPERATIONS MANAGER  1.00  85,160 

DPW CONTRACT ADMINISTRATOR  0.30  19,389 

ENGINEERING INSPECTOR  2.00  108,870 

EXECUTIVE ASSISTANT  0.70  43,918 

GIS SPECIALIST  0.40  26,439 

PUBLIC RELATIONS ADMINISTRATOR  0.65  40,781 

SENIOR STAFF ENGINEER  1.25  98,935 

SENIOR TRAFFIC ENGINEER  1.00  94,109 

STAFF ENGINEER  1.00  61,930 

STREET CONSTRUCTION ENGINEER  1.00  78,424 

TOTAL - WAGES FULL TIME:  13.75 $1,067,105 

TOTAL - PUBLIC WORKS ADMINISTRATION & ENGINEERING  13.75 $1,067,105 

161 STREETS

51100 WAGES FULL TIME

ADMINISTRATIVE ASSISTANT II  1.00  42,790 

AUTO MECH 1ST CLASS  3.00  167,919 

AUTO MECH 1ST CLASS NIGHTS  4.00  223,892 

AUTO MECH 2ND CLASS  3.00  152,820 

EQUIPMENT OPERATOR STREET REPAIR  8.00  408,456 

FLEET MAINTENANCE FOREMAN  1.00  68,879 

FLEET MANAGER STREET DEPT  0.72  63,994 

FOREMAN LABOR STREET DEPT  2.00  137,758 

MASON PIPELAYER  4.00  195,480 

OPERATIONS SUPERVISOR  1.00  58,050 

SIGN MAINTENANCE  3.00  145,455 

STOREKEEPER  1.00  53,454 

STREET FOREMAN  2.00  137,758 

SUPERINTENDENT OF STREETS  1.00  104,566 

TRAFFIC FOREMAN  1.00  70,256 

TRAFFIC TECHNICIAN I  2.00  116,024 

TRUCK DRIVER STREET REPAIR  19.00  885,647 

WELDER 1ST CLASS  1.00  55,162 

TOTAL - WAGES FULL TIME:  57.72 $3,088,360 

TOTAL - STREETS  57.72 $3,088,360 
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CITY OF NASHUA

POSITION AND FTE BUDGET BY DIVISION AND DEPARTMENT

FISCAL YEAR 2021

PUBLIC WORKS AMOUNTFTE

168 SOLID WASTE

51100 WAGES FULL TIME

ADMINISTRATIVE ASSISTANT II  2.00  85,155 

ASSISTANT DIRECTOR OF PUBLIC WORKS  0.10  11,712 

AUTOMATED TRASH COLLECTION OPERATOR  5.00  254,700 

CITY ENGINEER  0.15  19,304 

COLLECTION EQUIP OPERATOR  9.00  433,557 

COLLECTION EQUIPMENT OPERATOR LANDFILL  2.00  100,922 

DEP TREASURER TAX COLLECTOR  0.15  14,117 

DEPUTY CITY ENGINEER  0.05  4,706 

DIRECTOR OF PUBLIC WORKS  0.10  14,640 

DPW BILLING ACCOUNTANT  0.50  26,509 

DPW COLLECTIONS SPECIALIST III  0.50  21,571 

DPW CONTRACT ADMINISTRATOR  0.10  6,463 

ENVIRONMENTAL ENGINEER  1.00  83,652 

EQUIPMENT OPER LANDFILL  6.00  307,632 

EXECUTIVE ASSISTANT  0.15  9,411 

FINANCE AND ADMIN MANAGER  0.25  23,528 

FLEET MANAGER STREET DEPT  0.21  18,665 

LICENSED SCALE OPERATOR  2.00  91,559 

PUBLIC RELATIONS ADMINISTRATOR  0.15  9,411 

RECYCLING COORDINATOR  1.00  63,362 

SENIOR MGR OF ACCOUNTING & FINANCIAL REPORTING  0.10  10,457 

SENIOR STAFF ENGINEER  0.10  8,366 

SOLID WASTE FOREMAN  2.00  137,758 

SOLID WASTE TECHNICIAN  1.00  62,740 

SUPERINTENDENT OF SOLID WASTE  1.00  104,565 

TOTAL - WAGES FULL TIME:  34.61 $1,924,462 

TOTAL - SOLID WASTE  34.61 $1,924,462 
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PUBLIC WORKS AMOUNTFTE

169 WASTEWATER

51100 WAGES FULL TIME

ADMINISTRATIVE ASSISTANT II  1.00  39,532 

ANALYTICAL CHEMIST  1.00  45,786 

ASSISTANT CONSTRUCTION ENGINEER  1.00  58,708 

ASSISTANT DIRECTOR OF PUBLIC WORKS  0.10  11,712 

CITY ENGINEER  0.35  45,043 

COLLECTION SYSTEMS OPERATOR  5.00  254,700 

COLLECTION SYSTEMS TECHNICIAN  2.00  109,368 

COLLECTIONS SPECIALIST II  1.00  42,790 

DEP TREASURER TAX COLLECTOR  0.15  14,117 

DEPUTY CITY ENGINEER  0.50  47,056 

DIRECTOR OF PUBLIC WORKS  0.20  29,280 

DPW BILLING ACCOUNTANT  0.50  26,509 

DPW COLLECTIONS SPECIALIST III  0.50  21,571 

DPW CONTRACT ADMINISTRATOR  0.60  38,778 

ELECTRICAL DIAGNOSTIC TECH I  2.00  116,480 

ENVIRONMENTAL PERMITS & PROGRAM COORDINATOR  1.00  70,762 

EXECUTIVE ASSISTANT  0.15  9,411 

FINANCE AND ADMIN MANAGER  0.25  23,528 

FLEET MANAGER STREET DEPT  0.07  6,222 

GIS SPECIALIST  0.60  39,658 

MECHANIC WWTP 1ST CLASS  4.00  224,392 

OPERATOR II WWTP 1ST  4.00  223,268 

OPERATOR II WWTP 2ND  2.00  111,738 

OPERATOR II WWTP 3RD  2.00  111,738 

OPERATOR III WWTP 1ST  3.00  175,741 

PLANT OPERATIONS SUPERVISOR  1.00  79,208 

PROCESS CHEMIST  1.00  52,132 

PUBLIC RELATIONS ADMINISTRATOR  0.20  12,548 

SENIOR MGR OF ACCOUNTING & FINANCIAL REPORTING  0.20  20,914 

SENIOR STAFF ENGINEER  1.65  131,145 

STAFF ENGINEER  1.00  61,931 

SUPERINTENDENT OF WASTEWATER  1.00  110,032 

SUPV LABORATORY  1.00  64,355 

TRUCK DRIVER STREET REPAIR  1.00  46,613 

WASTEWATER ASSISTANT  3.00  139,839 

WASTEWATER FOREMAN  2.00  137,758 

WASTEWATER PROJECT ENGINEER  1.00  83,652 

TOTAL - WAGES FULL TIME:  47.02 $2,838,015 

TOTAL - WASTEWATER  47.02 $2,838,015 
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PUBLIC WORKS AMOUNTFTE

177 PARKS AND RECREATION

51100 WAGES FULL TIME

ADMINISTRATIVE ASSISTANT II  1.00  44,729 

EQUIPMENT OPERATOR PARKS  1.00  50,940 

FOREMAN LABOR PARK  3.00  206,637 

GROUNDS KEEPER MAINT  7.00  369,971 

GROUNDSMAN I  7.00  305,760 

GROUNDSMAN II  1.00  45,864 

LEAD GROUNDSMAN  2.00  103,044 

PROGRAM COORDINATOR  0.50  20,329 

RECREATION PROGRAM MANAGER  1.00  60,178 

STELLOS STADIUM ATTENDANT  1.00  50,940 

SUPERINTENDENT OF PARKS AND RECREATION  1.00  104,566 

TOTAL - WAGES FULL TIME:  25.50 $1,362,958 

TOTAL - PARKS AND RECREATION  25.50 $1,362,958 

TOTAL - PUBLIC WORKS:  178.60 $10,280,900
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PUBLIC SERVICES AMOUNTFTE

142 WOODLAWN CEMETERY

51100 WAGES FULL TIME

GROUNDSKEEPER CEMETERY  2.00  78,424 

SUBFOREMAN CEMETERY  1.00  49,669 

SUPERINTENDENT CEMETERY I  1.00  67,968 

TOTAL - WAGES FULL TIME:  4.00 $196,061 

TOTAL - WOODLAWN CEMETERY  4.00 $196,061 

144 EDGEWOOD & SUBURBAN CEMETERIES

51100 WAGES FULL TIME

GROUNDSKEEPER CEMETERY  2.00  70,833 

SUBFOREMAN CEMETERY  1.00  42,880 

SUPERINTENDENT CEMETERY II  1.00  67,968 

TOTAL - WAGES FULL TIME:  4.00 $181,681 

TOTAL - EDGEWOOD & SUBURBAN CEMETERIES  4.00 $181,681 

TOTAL - PUBLIC SERVICES:  8.00 $377,742
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PUBLIC LIBRARY AMOUNTFTE

179 LIBRARY

51100 WAGES FULL TIME

ASSISTANT DIRECTOR LIBRARY  1.00  88,881 

ASSISTANT LIBRARIAN  3.00  144,174 

DIRECTOR  1.00  117,113 

EXECUTIVE ASSISTANT/OFFICE MANAGER  1.00  51,121 

IT COORDINATOR  1.00  50,073 

JANITOR  1.00  28,704 

LIBRARIAN  6.00  310,212 

LIBRARY ASSISTANT  14.00  529,467 

MAINTENANCE SUPERVISOR  1.00  49,372 

PAGE & COLLECTION COORDINATOR  1.00  48,663 

REFERENCE LIBRARIAN  6.00  216,440 

SECURITY LIBRARY  1.00  34,320 

SUPERVISOR YOUTH SERVICES  1.00  55,000 

TOTAL - WAGES PART TIME:  38.00 $1,723,540 

51200 WAGES PART TIME

JANITOR  0.60  15,936 

LIBRARY ASSISTANT  0.63  24,072 

LIBRARY PAGES  3.38  71,048 

RECEPTIONIST/DATA ENTRY SPECIALIST  -  

REFERENCE LIBRARIAN  1.00  40,703 

SECURITY LIBRARY  0.60  20,716 

TOTAL - WAGES PART TIME:  6.20 $172,475 

TOTAL - LIBRARY  44.20 $1,896,015 

TOTAL - PUBLIC LIBRARY:  44.20 $1,896,015
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COMMUNITY DEVELOPMENT AMOUNTFTE

153 BUILDING INSPECTION

51100 WAGES FULL TIME

BLD INSP ASST PLANS EXAMINER  1.00  55,603 

BUILDING AND UTILITIES INSPECTOR  3.00  193,101 

BUILDING DEPARTMENT MANAGER  1.00  88,881 

PERMIT TECHNICIAN I  2.00  68,414 

PLANS EXAMINER  1.00  67,530 

TOTAL - WAGES FULL TIME:  8.00 $473,529 

TOTAL - BUILDING INSPECTION  8.00 $473,529 

155 CODE ENFORCEMENT

51100 WAGES FULL TIME

CODE ENFORCEMENT OFFICER II  2.50  146,769 

MGR CODE ENFORCEMENT DEPT  1.00  88,536 

TOTAL - WAGES FULL TIME:  3.50 $235,305 

51100 WAGES FULL TIME

CODE ENFORCEMENT OFFICER II  0.50  25,401 

TOTAL - WAGES FULL TIME:  0.50 $25,401 

TOTAL - URBAN PROGRAMS  4.00 $260,706 

181 COMMUNITY DEVELOPMENT

51100 WAGES FULL TIME

ADMINISTRATIVE ASSISTANT II  1.00  40,916 

DIRECTOR OF COMMUNITY DEVELOPMENT  1.00  128,616 

TRANSPORTATION PLANNER  1.00  68,295 

WATERWAYS MANAGER  1.00  88,881 

TOTAL - WAGES FULL TIME:  4.00 $326,708 

51200 WAGES PART TIME

ADMINISTRATIVE ASSISTANT I  0.48  20,313 

TOTAL - WAGES PART TIME:  0.48 $20,313 

TOTAL - COMMUNITY DEVELOPMENT  4.48 $347,021 
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COMMUNITY DEVELOPMENT AMOUNTFTE

182 PLANNING & ZONING

51100 WAGES FULL TIME

COMMUNICATION SPECIALIST  0.05  3,142 

DEPARTMENT COORDINATOR  1.00  54,524 

DEPUTY PLANNING MANAGER  2.00  158,781 

MANAGER PLANNING DEPT  1.00  104,100 

PLANNER I  2.00  99,744 

ZONING COORDINATOR  1.00  43,646 

TOTAL - WAGES FULL TIME:  7.05 $463,937 

TOTAL - PLANNING & ZONING  7.05 $463,937 

184 URBAN PROGRAMS

51100 WAGES FULL TIME

GRANT MANAGEMENT SPECIALIST  1.00  57,390 

MANAGER URBAN PROGRAMS  1.00  88,881 

PROGRAM COORDINATOR LP&HH  1.00  66,682 

PROJECT ADMINISTRATOR  1.00  69,376 

PROJECT ADMINISTRATOR LP&HH  1.00  65,374 

PROJECT SPECIALIST  1.00  62,210 

TOTAL - WAGES FULL TIME:  6.00 $409,913 

TOTAL - URBAN PROGRAMS  6.00 $409,913 

186 TRANSPORTATION

51100 WAGES FULL TIME

COMMUNICATION SPECIALIST  0.95  59,693 

TRANSIT FINANCE COORDINATOR  1.00  68,015 

TRANSIT FLEET FACILITIES SUPERVISOR  1.00  57,390 

TRANSIT MECHANICS  2.00  104,087 

TRANSIT OPERATIONS COORDINATOR  1.00  51,528 

TRANSIT OPERATIONS SUPERVISOR  1.00  65,033 

TRANSIT UTILITY SERVICE WORKER  2.00  76,632 

TRANSPORTATION MANAGER  1.00  94,109 

TOTAL - WAGES FULL TIME:  9.95 $576,487 

TOTAL - TRANSPORTATION  9.95 $576,487 

TOTAL - COMMUNITY DEVELOPMENT:  39.48 $2,531,593
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EDUCATION AMOUNTFTE

191 EDUCATION

51100 WAGES FULL TIME

ASST SYSTEMS ADMIN FULL YR  9.00  452,915 

ASST. DIRECTOR  8.00  570,874 

ASST. PRINCIPAL  20.50  1,775,850 

ATTENDANCE OFFICER  1.00  55,963 

CHIEF OPERATING OFFICER  1.00  115,226 

CUSTODIAN  120.00  5,114,073 

DATA ANALYST  1.00  83,538 

DIRECTOR  13.75  1,244,744 

GRANT WRITER  0.50  - 

LPN  2.00  64,789 

OFFICE MANAGER  5.50  325,937 

OUT OF DISTRICT COORDINATOR  1.00  76,749 

OUTREACH/CAREER COUNSELOR  2.00  86,404 

PARAPROFESSIONAL  369.50  7,381,857 

PRINCIPAL  17.00  1,760,000 

PROPOSED NEW POSITIONS  22.25  976,000 

PSYCH-INTERN  2.00  28,000 

SECRETARY  80.00  2,875,897 

SIGN LANGUAGE INTERPRETER  8.00  321,130 

SPEECH LANGUAGE ASST  1.00  26,426 

STUDENT ACCOUNTING  1.00  24,648 

STUDENT INFORMATION  1.00  49,195 

SUPERINTENDENT  1.00  163,559 

SUPERINTENDENT-ASST  2.00  235,341 

SYSTEMS ADMIN FULL YR  3.00  214,673 

TEACHER  931.63  60,212,518 

TECH INTEGRATION ASST  8.00  167,096 

TOTAL - WAGES FULL TIME:  1,632.63 $84,403,402 

51200 WAGES PART TIME

ATHLETICS  -   32,620 

CROSSING GUARD  34.00  126,446 

DIRECTOR  0.80  71,122 

MONITOR  65.00  346,651 

PARAPROFESSIONAL  28.33  511,379 

SECRETARY  0.67  30,225 

STUDENT ACCOUNTING  1.00  24,046 

TEACHER  11.81  772,261 

TUTORING  -   40,000 

TOTAL - WAGES PART TIME:  141.61 $1,954,750 

TOTAL - EDUCATION  1,774.24 $86,358,152 

TOTAL - EDUCATION:  1,774.24 $86,358,152
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Grand Total:  2,597.87  141,097,244

FY2021 MAYOR'S PROPOSED BUDGET Page 335 of 344



 

 

 

 

 

Supplemental Information 

FY2021 MAYOR'S PROPOSED BUDGET Page 336 of 344



City of Nashua
Supplemental Information

FY 2021

The following pages contain supplemental information that is excluded from the Annual Operating Budget.

Nashua Airport Authority:
The Nashua Airport Authority meets the criteria as a component of the City of Nashua.  Such criteria includes 
appointment of the Board of Directors by the Mayor, debt service guarantees by the City, and may also include
budgetary appropriations from the City as needed.

Capital Equipment Reserve Fund (CERF) Replacement Plan:
The Capital Reserve Fund was established in Nashua in 1968 under the provisions of Chapter 34 of the Revised 
Statutes Annotated of the State of New Hampshire.  The purpose of the fund is to provide a means of systematically 
 replacing all city capital equipment by annual appropriations to this fund.  Annually, as part of the budget process,
the Board of Aldermen will approve the proposed equipment to be purchased through the Capital Equipment Reserve
Fund during the budget year under review.

Expendable Trust and Capital Reserve Funds - Funded by Appropriations:
These Funds are established by Resolution of the Board of Aldermen appropriating funds into an expendable trust 
or capital reserve fund to be expended for a specific purpose.  No budgetary appropriation is required to expend.

Expendable Trust Funds - Funded by Contributions: 
These funds are established by Resolution of the Board of Aldermen to accept contributions/donations into a trust fund 
to be expended for a specific purpose.  No budgetary appropriation is required to expend.
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Nashua Airport Authority
Supplemental Information

FY 2021 - Projected Revenues and Expenditures

2020
2020 Actual to Date Amount 2021

Annual Budget (12/31/2019) Remaining Projected

Operating Revenue
40100 · LAND LEASE INCOME 350,000$           174,562$          175,438$       413,600$            
40110 · FUEL FLOWAGE FEES 70,000               32,888              37,112           70,000                
40120 · FUEL FARM INCOME 9,000                 4,500                4,500             9,000                  
40200 · TRANSIENT PARKING 600                    880                   (280)              1,000                  
40210 · LANDING FEES 6,000                 2,171                3,829             6,000                  
40300 · TIEDOWN PARKING INCOME 72,000               33,347              38,653           63,000                
40400 · PARKING PERMITS 750                    435                   315                750                     
40500 · SECURITY CARD INCOME 3,000                 1,825                1,175             3,000                  
40600 · MISC INCOME, GENERAL -                     -                    -                -                      
40700 · ADMINISTRATIVE FEES -                     -                    -                -                      
40810 · ST OF NH REGISTRATION FEES 5,000                 -                    5,000             5,000                  
40830 - INTEREST INCOME, CD 7,000                 3,848                3,152             6,500                  
40900 · SNOW REMOVAL INCOME 37,000               16,875              20,125           37,000                

Total Operating Revenue 560,350$           271,331            289,019         614,850$            

Other Revenue
41100 - FEMA REIMBURSEMENT -                     -                    -                -                      
41600 · UTILITY REIMBURSEMENT (99 PINE HILL) -                     -                    -                2,200                  
41700 · AUDIT REIMBURSEMENT -                     -                    -                -                      
41800 - GAIN ON SALE OF ASSET -                     -                    -                -                      
41900 - NH HEALTH INS PREMIUM REIMB -                     -                    -                -                      
71000 · FINANCE CHARGE INCOME -                     -                    -                -                      

Total Other Revenue -                     -                    -                2,200                  

Total Revenue 560,350$           271,331$          289,019$       617,050$            

Operating Expenses

51100 · WAGES FULL TIME 254,000$           124,859$          129,141$       284,000$            
51200 · WAGES PART TIME 5,000                 1,240                3,760             5,000                  
51300 · WAGES OVERTIME-REGULAR 7,500                 2,477                5,023             7,500                  
51700 · BOARD DISCRETIONARY EXPENSE -                     -                    -                -                      
52100 · FICA/MEDI 20,500               9,218                11,282           23,000                
52100-1 · UNEMPLOYMENT TAXES 800                    5                       795                250                     
52150 · PENSIONS 30,000               14,223              15,777           32,800                
52300 · BENEFITS (HEALTH/DENTAL/LIFE) 71,000               35,459              35,541           72,000                
52800 · EDUCATIONAL ASSISTANCE 2,000                 -                    2,000             2,000                  
53114 · ACCOUNTING & AUDITING SERVICES 8,000                 7,500                500                8,000                  

53128 · LEGAL SERVICES 1,500                 536                   964                1,500                  
53142 · CONSULTING SERVICES -                     -                    -                -                      
53999 · OTHER PROFESSIONAL SERVICES (PAYROLL) 600                    270                   330                600                     
54100 · ELECTRICITY 37,000               17,840              19,160           39,000                
54114 · HEATING GAS 11,000               2,784                8,216             12,000                
54141 · WATER 1,700                 757                   943                1,700                  
54207 · SNOWPLOWING / MOWING SERVICES -                     -                    -                
54221 · DISPOSAL SERVICES -                     -                    -                
54280 · BLDG & GROUNDS MAINTENANCE 10,000               10,705              (705)              20,300                
54281 · AIRFIELD EQUIPMENT 5,000                 400                   4,600             5,000                  
54290 · FUEL FARM MAINT, GENERAL 2,000                 -                    2,000             2,000                  
54300 · SAFETY EQUIPMENT 300                    294                   6                   600                     
54421 · COPIER MAINT. CONTRACT 1,900                 915                   985                1,900                  
54600 · VEHICLE REPAIRS & MAINTENANCE 20,700               8,712                11,988           31,000                
54807 · BUILDING RENTAL (T-HANGAR) 3,600                 1,800                1,800             3,600                  
54821·  EQUIPMENT RENTAL 1,000                 -                    1,000             1,000                  
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Nashua Airport Authority
Supplemental Information

FY 2021 - Projected Revenues and Expenditures

2020
2020 Actual to Date Amount 2021

Annual Budget (12/31/2019) Remaining Projected

Operating Expenses-(continued) -                -                      
55100 · TELEPHONE-DATA (INTERNET) 3,600                 1,898                1,702             3,700                  
55109 · TELEPHONE-VOICE 4,000                 2,301                1,699             4,500                  
55120 · COMPUTER EXPENSE 3,600                 342                   3,258             3,600                  
55200 · DUES & MEMBERSHIPS 1,700                 878                   822                1,700                  
55307 · TRAVEL, MEALS, ENTERTAINMENT 3,000                 753                   2,247             3,000                  
55400 · PUBLIC RELATIONS 800                    33                     767                800                     
55500 · ADVERTISING 500                    -                    500                500                     
55510 · MARKETING 10,000               1,342                8,658             10,000                
55607 · POSTAGE & DELIVERY 1,000                 632                   368                1,200                  
55699 · OTHER CONTRACTED SERVICES 2,300                 -                    2,300             2,300                  
55701 · GIFTS & DONATIONS 500                    223                   277                500                     
59107 · WORKERS COMPENSATION 8,000                 6,238                1,762             7,000                  

59120 · GENERAL LIABILITY POLICIES 4,850                 824                   4,026             4,850                  
61100 · OFFICE SUPPLIES 700                    352                   348                700                     
61100-1 · SOFTWARE EXPENSE 500                    90                     410                500                     
61307 · FUEL, DIESEL 13,000               6,092                6,908             13,000                
61400 · BAD DEBT EXPENSE 1,200                 -                    1,200             1,200                  
61428 · JANITORIAL SUPPLIES 1,200                 701                   499                1,400                  
68240 · MISCELLANEOUS SERVICES 500                    41                     459                500                     
71800 - FURNITURE & FIXTURES 500                    -                    500                500                     
71900 - OFFICE EQUIPMENT 750                    -                    750                750                     
71910 - BANK SERVICE CHARGES 100                    54                     46                 100                     
71999 - MISC. EXPENSE -                     -                    -                -                      

Total Operating Expenses 557,400$           262,788$          294,612$       617,050$            

Unaudited
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Fiscal Year 2021, Planned CERF Replacements
Replacement Detail as of 02/26/2020

Line Division Dept ID# Year/Make/Model
Purchase 

Year  Life 

Current 
Replacement 

Cost
Funded by 

Cash
Funded by 

Bond
Funded by 

Grant/Other

1 Fire Fire T12 Ford F350 Pick Up 4X4 Red 2009 12 58,486            58,486         -                 -               

2 Fire Fire T22 Pierce Arrow XT Pumper, Red 2009 12 723,226          -               723,226         -               

3 Fire Subtotal 781,712          58,486         723,226         -               

4

5 Police Police 54002 2010 Chevy Impala 2010 11 41,179            41,179         -                 -               

6 Police Police 37123 2018 Ford Interceptor Utility 2018 3 52,194            52,194         -                 -               

7 Police Police 37124 2018 Ford Interceptor Utility 2018 3 52,194            52,194         -                 -               

8 Police Police 37125 2018 Ford Interceptor Utility 2018 3 52,194            52,194         -                 -               

9 Police Police 37126 2018 Ford Interceptor Utility 2018 3 52,194            52,194         -                 -               

10 Police Police 37127 2018 Ford Interceptor Utility 2018 3 52,194            52,194         -                 -               

11 Police Police 37128 2018 Ford Interceptor Utility 2018 3 52,194            52,194         -                 -               

12 Police Police 37129 2018 Ford Interceptor Utility 2018 3 52,194            52,194         -                 -               

13 Police Police 37130 2018 Ford Interceptor Utility 2018 3 52,194            52,194         -                 -               

14 Police Police N/A NEW ADD'N TO FLEET-Ford Intercep Utility 3 61,422            61,422         -                 -               

15 Police Police 53802 2010 Chevy Impala 2010 11 41,179            41,179         -                 -               

16 Police Police 37548 2017 Ford Interceptor Utility 2017 4 52,194            52,194         -                 -               

17 Police Police 98980 2009 Chevy Impala 2009 12 41,179            41,179         -                 -               

18 Police Police 3763 2009 Chevy Impala 2009 12 41,179            41,179         -                 -               

19 Police Police 98481 2009 Chevy Impala 2009 12 41,179            41,179         -                 -               

20 Police Police 71065 2010 Harley Davidson/FLHTI 2010 11+ 25,045            25,045         -                 -               

21 Police Police 71279 2010 Harley Davidson/FLHTI 2010 11+ 25,045            25,045         -                 -               

22 Police Police 57764 2000 Pace Cargosport 2000 21+ 7,387              7,387           -                 -               

23 Police Subtotal 794,540          794,540       -                 -               

24

25 Public Works Park Rec 532 2008 Ford F150  2WD 2008 10 46,903            46,903         -                 -               

26 Public Works Park Rec 525 2008 Freightliner Aerial M2106V Bucket Trk 2008 12 201,673          201,673       -                 -               

27 Public Works Park Rec 502 2012 Ford F550 1 Ton w/plow CNG 2013 7 127,167          127,167       -                 -               

28 Public Works Park Rec 06-593 2006 Mobark Twister 2006 15 80,010            80,010         -                 -               

29 Public Works Park Rec 13-608 2013 Toro Sand Pro 5040 2013 7 26,821            26,821         -                 -               

30 Public Works Solid Waste 43 2012 Freightliner M2112V CNG 2012 7 346,323          -               346,323         -               

31 Public Works Solid Waste 11-184 2011 Autocar CNG 2014 5 353,912          353,912       -                 -               

32 Public Works Solid Waste 85 2013 Freightliner 114SD CNG 2012 7 363,638          -               363,638         -               

33 Public Works Streets 12-017 2012 Ford F550 4X4 w/plow CNG 2012 7 106,426          106,426       -                 -               

34 Public Works Streets 15-056 2015 Trackless MT6 2015 5 167,409          167,409       -                 -               

35 Public Works Streets 14-141 2014 Trackless Sidewalk Plow 2015 5 142,674          142,674       -                 -               

36 Public Works Streets 12-014 2012 Ford F350 4X4 w/plow CNG 2012 7 69,665            69,665         -                 -               

37 Public Works Streets 12-120 2012 International 7400 SFA 2012 10 201,446          201,446       -                 -               

38 Public Works Streets 13-119 2012 International 7400 SFA 2012 10 201,446          201,446       -                 -               

39 Public Works Engineering N/A NEW ADD'N TO CERF 2009 12 39,690            39,690         -                 -               

40 Public Works Subtotal 2,475,203       1,765,242    709,961         -               

41

42 Public Svcs. Edgewood G04897 JCB 214E Backhoe 2003 12+ 98,497            98,497         -                 -               

43 Econ Devel. Parking N/A NEW ADD'N TO CERF 80,850            80,850         -                 -               

44 General City Subtotal 179,347          179,347       -                 -               

45

46 School School G17327 Ford Taurus (Beige) 2004 8 37,992            37,992         -                 -               

47 School School G18703 Ford Box Van 2006 10 62,595            62,595         -                 -               

48 School School G19716 Chevrolet Cargo Van 2007 10 40,806            40,806         -                 -               

49 School School G22530 Ford Escape 2011 8 29,549            -               -                 29,549         

50 School Subtotal 170,942          141,393       -                 29,549         

Total Costs 4,401,744$     2,939,008$  1,433,187$    29,549$       
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Expendable Trust and Capital Reserve Funds
Funded by Appropriations

Fund# Expendable Trust & Capital Reserve Funds
Balance as of 

1/31/2020 Purpose of Trust Fund Agent to Expend
Resolution 

Number 
7020 UAW Educational Assistance $34,343 Established for the purposes of funding educational

assistance costs in accordance with the UAW Collective
Bargaining Agreement.

Human Resources 
Department

R-08-11

7025 City Retirement Trust Fund $129,049 Established to fund retirement expenditures in excess of
yearly budgeted retirement appropriations. The fund may
continue to increase, funds permitting, to a level which is
deemed appropriate by the Comptroller. Funds may be
transferred from this account into appropriate departmental
accounts, only after administrative review by the Mayor,
President of the Board of Aldermen, Treasurer and
Comptroller.  

Mayor, President of 
BoA, Treasurer and 
Comptroller

R-00-68

7026 Capital Equipment Reserve $4,424,206 Established by resolution April 9, 1968 for the purpose of
financing all or part of the cost of city capital equipment
purchases in excess of $25,000 ($ amount from R-98-74) or
the reappraisal of the real estate in the City of Nashua for
tax assessment purposes.

BoA through annual 
budget appropriation

Authorized 
4-9-1968 
R-79-226 
R-83-193 

R-94-25      R-
98-74

7028 City Fuel Trust Fund $140,736 Established by resolution for the purpose of funding
unforeseen fuel costs in excess of annual budget amounts.
Funds may be expended from this trust fund only after
administrative review by the Chief Financial Officer and the
Mayor. 

CFO and Mayor R-08-59

7032 Fire Emergency Fund $157,801 Established for the funding of unforeseen fire emergency
events

Board of Fire 
Commisioners

R-05-276

7035 Asbestos Site Fund $17,559 Established for the purpose of funding city-owned asbestos
site inspection, maintenance and remediation, including but
not limited to materials, equipment, labor, training, licensing
and services

Board of Public Works R-06-32

7038 DPW Snow Removal $315,339 Established to fund emergency snow removal costs in 
excess of yearly budgeted snow removal costs

CFO and Mayor R-98-106

7040 Street Paving $136 Established for the funding of Street Paving Board of Public Works R-03-203

7042 Welfare Trust Fund $377,566 Established to cover the increased costs related to
anticipated changes in State and Federal Welfare
Regulations and to pay for other Welfare emergencies

CFO and Mayor R-97-190

7048 History of Nashua & Other Historical Books $559 Established to fund the printing costs for the 2nd edition of 
"The Nashua Experience" and for the purchase of historical 
books/materials for the public libraries

Library Trustees R-04-65

7050 Holman Stadium Improvements $51,322 (1) purchasing materials, equipment, and services directly 
related to Holman Stadium; (2) hiring seasonal personnel to 
manage, maintain and provide security to the Stadium; and 
(3) providing matching funds for grants

Director of the Public 
Works Division

R-04-67

7052 Mine Falls Park Fund $417,820 (1) purchasing materials, equipment, and services directly
related to Mine Falls Park; (2) hiring seasonal personnel to
manage, maintain and provide security to the Park; and (3)
providing matching funds for grants

Director of the Public 
Works Division

R-04-68

7054 David W. Deane Skateboard Park $84,278 (1) purchasing materials, equipment, and services directly
related to David W. Deane Skateboard Park; (2) hiring
seasonal personnel to manage, maintain and provide
security to the Park; and (3) providing matching funds for
grants

Director of the Public 
Works Division

R-04-66

7056 Sports Tournament Travel $831 Established to fund sports tournament travel expenses. Superintendant of Parks 
& Recreation

R-05-261 
R-10-59

7058 Park Rehabilitation $2,460 Established for funding the park rehabilitation at 11 parks 
within the City of Nashua, New Hampshire.  

Director of the Public 
Works Division

R-07-229

7061 Stellos Stadium/YMCA Capital Reserve Fund $201,041 Established to fund major repairs, replacements and 
improvements related to Stellos Stadium and the YMCA

Board of Aldermen R-13-099

7062 Energy Efficiency ETF $2 Established to fund energy efficiency expenditures Mayor R-12-084

7063 WaterWays and Water Bodies ETF $1,682 Funding the City's waterways and waterbodies.  
Expenditures shall be used to preserve, protect and promote
these environmental and recreational resources.

Board of Aldermen R-12-085
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Expendable Trust and Capital Reserve Funds
Funded by Appropriations

Fund# Expendable Trust & Capital Reserve Funds
Balance as of 

1/31/2020 Purpose of Trust Fund Agent to Expend
Resolution 

Number 
7064 Hydropower Reserve Fund $227,999 Established for the purpose of operating the Jackson Mills 

Dam, which could include, but is not limited to, management,
labor, materials, repairs, equipment and other expenses 
necessary to operate the dam.  R-16-081 amended the 
original purpose to be a hydropower reserve fund, for both 
the Jackson Mills and Mine Falls Dams.

Mayor R-15-104 
R-16-081 

(amended 
original 

purpose)

7070 School - Deferred Maintenance $32,663 Capital reserve fund is established and maintained in a 
dedicated interest bearing account.  This reserve fund shall 
be for the purpose of building replacement or renewal

Board of Aldermen R-00-50

7071 School Retirement $283,840 Cover retirement expenditures in excess of yearly budgeted
retirement appropriations. The fund may continue to
increase, funds permitting, to a level which is deemed
appropriate by the Comptroller. Funds may be transferred
from this account into appropriate departmental accounts,
only after administrative review by the Mayor, President of
the Board of Aldermen, Treasurer and Comptroller.  

Mayor, President of 
BoA, Treasurer and 
Comptroller

R-00-68

7073 School Capital Reserve Fund $878,943 Established under RSA 34 for financing costs of school
building, construction, additions and renovations.
Expenditures from said fund shall be as directed by
resolution adopted by majority vote of the board of
aldermen.

Board of Aldermen O-05-77

7074 Special Education ETF $215,269 Established for the purpose of funding special education 
expenses and appoints the board of education as the agent 
to expend under RSA 31:19-a.  Any balance remaining in 
this expendable trust fund at each fiscal year end will not 
lapse or be closed out to the General Fund, but will remain in
this expendable trust fund for the same purpose.

Board of Education R-06-40

7076 Regional Vocational Ed Capital Reserve Fund $99,788 Established a capital reserve fund for regional vocational 
education capital improvements and equipment. 

Board of Education R-11-112

7077 Regional Vocational Ed Operating Fund $12,937 Established an expendable trust fund for the purpose of 
operating and other non-capital costs for regional vocational 
education, and appoints the Board of Education as the agent
to expend.

Board of Education R-11-112

7078 City Buildings ETF $248,487 Established an expendable trust fund for the purpose of
renovations, repairs, and maintenance for various city
buildings and appoints the Mayor as the agent to expend.

Mayor R-11-160

7079 School Utilities ETF $105,616 Established an expendable trust fund for school utility costs 
and transferring $100,000 from the FY12 budget school 
electricity account into the expendable trust fund.

Board of Education R-12-55

7080 Police Overtime ETF $33,247 Established an expendable trust fund for the purpose of 
funding Police overtime costs in excess of yearly budgeted 
police appropriations. Financial Services is appointed as the 
agent to expend.

Financial Services 
Division

R-15-145

7081 Police General Purpose ETF $132 Establishing an expendable trust fund for appropriations 
equal to concealed carry firearm license fees for the use of 
the Police Department.

The Board of Police 
Commissioners or their 
designee

R-15-183

7082 Downtown Improvements ETF $112,103 Established an expendable trust fund for Downtown 
Improvements.  The Mayor or the Economic Development 
Director, with input from the Downtown Improvements 
Committee is the agent to expend. 

The Mayor or the 
Economic Development 
Director, with input from 
the Downtown 
Improvement Committee

R-16-001

7083 State Employer Pension Costs ETF $945,731 For the purpose of funding or partially funding the City's 
employer contributions to the New Hampshire Retirement 
System

Funds may be expended 
or transferred by the 
Financial Services 
Division

R-16-045

7084 Downtown Redevelopment Initiatives $312,070 Established for the purpose of downtown redevelopment 
initiatives, which can include funding the purchase of real 
property for creating additional parking spaces and for the 
upkeep and maintenance operations of our current parking 
lots

Board of Aldermen R-17-134
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Expendable Trust Funds
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Fund# Expendable Trust & Capital Reserve Funds
Balance as of 

1/31/2020 Purpose of Trust Fund Agent to Expend
Resolution 

Number 
7501 Hunt Memorial Building Fund $43,145 To be used for the purpose of accepting contributions,

donations and gifts for funding Hunt Memorial Building
improvements

Director of 
Administrative Services, 
upon recommendation of
the Hunt Memorial 
Building Board of 
Trustees

R-04-62

7502 Pinewood Cemetery Maintenance $47,726

For the purpose of maintenance at Pinewood Cemetery.

Woodlawn Cemetery 
Trustees

Woodlawn 
Trustees

7503 Edgewood Equipment & Maintenance Reserve $59,006
For the purpose of maintenance at Edgewood Cemetery.

Edgewood/Suburban 
Cemetery Trustees

RSA 289:2

7504 ETF Contribution Edgewood Deed $258,821 Money from the sale of restricted for the use in developing 
new sections of the cemetery.

Edgewood/Suburban 
Cemetery Trustees

Edgewood 
Trustees

7505 Edgewood Jackman $177,407 Income to be used for the care of neglected burial lots and 
the beautification of Edgewood Cemetery.

Edgewood/Suburban 
Cemetery Trustees

Probate 
Court Order

7506 ETF Contribution Woodlawn Cemetery $1,149,306
For the purpose of maintenance at Woodlawn Cemetery.

Woodlawn Cemetery 
Trustees

RSA 289:2 

7507 Bomb Specialist Unit $301 Contributions, donations and gifs for the Bomb Specialist
unit to purchase equipment and supplies

Chief of Police R-04-64

7508 Police K-9 Unit $1,860 Contributions, donations and gifs for the Police K-9 unit to
purchase equipment and supplies

Chief of Police R-04-64

7509 Police School Program $2,788 Contributions, donations and gifts for the Police School
Programs unit to purchase equipment

Chief of Police R-04-64

7510 NPD Rape Aggression Defense System Program $112 Contributions, donations and gifs for the NPD RAD Systems
Program unit to purchase equipment and supplies

Chief of Police R-04-64

7511 Law Enforcement Programs & Activities $8,996 Gifts, donations and contributions for non specified law 
enforcement related programs and activities

Chief of Police R-05-340

7512 Fire Public Education Injury Prevention Fund $30,689 Contributions, donations and gifts for the fire rescue
department's public education/injury prevention programs
and activities

Chief of Nashua Fire 
Rescue

R-05-187

7513 Broad Street Improvements $540 Contributions from developers for improvements to Broad 
Street

Board of Public Works R-03-312

7514 Amherst St Traffic Mitigation $43,203 Contributions from developers for transportation 
improvements to Amherst Street

Board of Public Works R-04-89

7515 Searles Road Traffic Mitigation $40 Contributions from developers for transportation 
improvements to Searles Road

Board of Public Works R-04-84

7516 West Hollis St Traffic Mitigation $14,925 Contributions from developers for transportation 
improvements to West Hollis Street

Board of Public Works R-04-83

7517 NE Boulevard/M Dunstable Traffic Mitigation $54 Contributions from developers for transportation 
improvements to Northeastern Boulevard and Main 
Dunstable Road

Board of Public Works R-04-86

7518 Pine Hill/Charron Ave Traffic Mitigation $2,498 Contributions from developers for transportation 
improvements to Pine Hill Avenue and Charron Avenue

Board of Public Works R-04-85

7519 Main St Traffic Mitigation $14,363 Contributions from developers for transportation 
improvements to Main Street

Board of Public Works R-04-87

7520 E Hollis Pedestrian Safety Improvements $30 Contributions from developers for pedestrian safety 
improvements to East Hollis Street

Board of Public Works R-05-310

7521 Whipple St Traffic Mitigation $1,172 Contributions from developers for transportation 
improvements to Whipple Street

Board of Public Works R-05-308

7523 Lake Street Transportation Improvements $429 Contributions from developers for transportation 
improvements to Lake Street

Board of Public Works R-07-231

7524 Weavers Union Hospital Fund $9,220 Original purpose was for the erection and maintenance of a 
city hospital.  City will petition for Cy Pres Relief to change 
the purpose of the fund due to the impracticality of the 
original purpose.

Resolution 
passed 

2/9/1892

7526 Chairman's Fund - Board of Health $64,001 For purchases in the public health arena. Board of Health Board of 
Health

7528 Sidewalk Contributions N/E $48,530 Contributions to fund sidewalk construction Board of Public Works R-04-63
7529 Sidewalk Contributions N/W $12,887 Contributions to fund sidewalk construction Board of Public Works R-04-63
7530 Sidewalk Contributions S/E $120,448 Contributions to fund sidewalk construction Board of Public Works R-04-63
7531 Sidewalk Contributions S/W $160,869 Contributions to fund sidewalk construction Board of Public Works R-04-63
7533 High Tech Expo $0 Contributions to pay expenses relating to the High Tech 

Expo, and appoints the Economic Development director and 
the Community Development Director as the agents to 
expend under RSA 31:19-a. 

Economic Development 
director and Community 
Development director

R-07-178

7535 John M Hunt Memorial $58,857 Established to construct the Hunt Building, formerly Nashua 
Public Library. The building is now being used for charitable 
purposes. The remaining funds will be used to maintain the 
facility of the current Nashua Public Library.

Library Trustees   RSA 202-A

7536 Daniel Hussey $69,699 Income only for books for Public Library. Library Trustees   RSA 202-A
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Fund# Expendable Trust & Capital Reserve Funds
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7537 Almira Jacquith $1,097 A contribution to the Nashua Public Library without condition.Library Trustees   RSA 202-A

7538 Nanna M Rose $34,326 A contribution to the Nashua Public Library. Library Trustees   RSA 202-A

7539 Martha C Cramer $32,764 A contribution to the Nashua Public Library. Library Trustees   RSA 202-A

7540 US Constitution $10,401 Contribution to the Nashua Public Library to publicize and 
promote the US Constitution, and the Bill of Rights 
subsequent amendments; and to make available to the 
general public such materials as will promote a greater 
understanding and appreciation of these historic documents.

Library Trustees   RSA 202-A

7541 Marion Fairfield $11,586 A contribution to the Nashua Public Library. Library Trustees   RSA 202-A

7544 Frank B Clancy $77,205 A contribution to the Nashua Public Library with no restriction
placed on the use of these funds.

Library trustees   RSA 202-A

7545 Genevieve Nesmith $72,023 A contribution to the trustees of the Nashua Public Library, 
the same to be used to purchase books.

Library Trustees   RSA 202-A

7546 Virginia Carr Bloomfield $870,301 A contribution to the Nashua Public Library. Library Trustees   RSA 202-A

7549 Miscellaneous Library Donations $25,158 Accepting contributions, donations and gifts for the funding 
of miscellaneous library programs

Library Trustees R-04-61

7550 Greeley Park Jackman $52,252 To be expended by the Park Commission for the 
beautification and utilization of Greeley Park, such income 
shall not be considered in making up the budget of said park 
commission.

Parks & Recreation Probate 
Court Order

7551 Summer Fun $22,377 To accept and appropriate contributions and donations into 
an expendable trust fund for the purpose of funding 
"Summer fun" activities.

Parks & Recreation R-03-159

7560 Impact Fees $161,985 Fees collected from persons seeking to undertake new 
development within the City of Nashua, New Hampshire prior
to the issuance of the certificate of occupancy.  Revenues to 
be used to offset the cost of the increased capital impact 
due to new developments.

Transfer to Operating 
Budget to offset School 
Bond Payments

O-95-87

7561 Stellos Stadium Improvements $41,821 Accept and appropriate contributions and donations into a 
hereby established Stellos Stadium Expendable Trust Fund, 
pursuant to NH RSA 31:19-a, IV, whereby 50% of the 
contributions and donations shall be used for repairs, 
replacements, and future improvements to Stellos Stadium, 
and the other 50% of the contributions and donations shall 
be used to make payments on the Stellos Stadium bonded 
debt

Board of Education R-01-302

7563 School Athletics Fund $41,395 Established to accept contributions for school department 
athletic expenses

Board of Education O-05-103

7565 School Related Programs & Activities $143,588 Gifts, donations and contributions for school-related
programs and activities. Board of Education is the agent to
expend.

Board of Education R-06-58

7568 NPD Historical Committee Fund $55 Donations for the purpose of preservation and restoration of
historical artifacts related to the Nashua Police Department

Chief of Police R-11-149

7569 DW Highway/Spitbrook Rd Contributions $4,762 Contributions from developers for transportation 
improvements to DW Highway and Spitbrook Road.

Board of Public Works R-11-141

7570 Nashua HS North Class ETF $33,253 Donations of $1,000 or more made to the Nashua High 
School North.

student committee

7571 Nashua HS South Class ETF $28 Donations of $1,000 or more made to the Nashua High 
School South.

student committee

7573 Rotary Common-Labyrinth Garden $31,946 Acceptance of donations for the purpose of preservation and
maintenance of the labyrinth and reflection garden located at 
Rotary Common.

Director of the Public 
Works Division

R-11-148

7575 Rotary Common-Art Wall Preservation & Maint $2,403 Acceptance of donations for the purpose of preservation and
maintenance of the Art Wall located at Rotary Common.

Director of the Public 
Works Division

R-14-057

7579 Holocaust Memorial Maintenance $668 For the purpose of maintenance and perpetual care of the 
Holocaust Memorial located at Rotary Common

Director of the Public 
Works Division

R-16-055

7580 Paving ETF $2,506,551 For the purpose of accepting donations for paving Board of Public Works R-16-066
7582 Arlington St. Community Center $7,640 For the purpose of accepting donations for the Arlington 

Street Community Center
Mayor R-17-126

7583 City Events ETF $6,470 For the purpose of accepting donations for city events Mayor R-18-053
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	01-BUDGET SUMMARY BY FUND DIVISION AND DEPARTMENT.rpt
	REVENUE
	GENERAL FUND
	1,000.00
	010
	107.00
	118.00
	158.00
	166.00

	020
	130.00
	132.00
	134.00

	030
	126.00

	040
	150.00

	050
	152.00

	070
	171.00
	172.00
	173.00
	174.00

	080
	160.00
	161.00
	177.00

	090
	142.00
	144.00

	100
	179.00

	110
	153.00
	155.00
	170.00
	182.00

	120
	191.00



	CITY SPECIAL REVENUE FUNDS
	2,501.00
	2,502.00
	2,503.00
	2,504.00
	2,505.00
	2,506.00
	2,507.00
	2,508.00
	2,510.00
	2,511.00

	SCHOOL SPECIAL REVENUE FUNDS
	2,100.00
	2,120.00
	2,201.00
	2,204.00
	2,207.00
	2,212.00
	2,217.00
	2,222.00
	2,227.00
	2,232.00
	2,247.00
	2,252.00
	2,257.00
	2,258.00

	ENTERPRISE FUNDS
	6,000.00
	6,200.00
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	102.00
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	156.00
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	159.00
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	171.00
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	194.00
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	1,001.00
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	2,100.00
	2,120.00
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	2,212.00
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	2,222.00
	2,227.00
	2,232.00
	2,247.00
	2,252.00
	2,257.00
	2,258.00

	ENTERPRISE FUNDS
	6,000.00
	6,200.00



	02-TOTAL APPROPRIATIONS BY ACCOUNT.pdf
	Done_02- APPROPRIATIONS BY ACCOUNT.rpt
	APPROPRIATION
	51
	51,100
	0

	51,200
	0

	51,300
	0
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	0
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	0
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	0
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	0
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	0
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	0
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	0
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	0

	51,500
	0
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	0
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	0
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	0

	51,607
	0
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	0

	51,620
	0

	51,628
	0
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	0
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	0
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	0
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	0
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	0
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	0
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	0
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	0

	51,995
	0


	52
	52,100
	0

	52,150
	0

	52,300
	0

	52,800
	0

	52,809
	0


	53
	53,107
	0

	53,114
	0

	53,118
	0

	53,128
	0
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	0
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	0
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	0

	53,400
	0
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	0
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	0
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	0

	53,450
	0
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	0
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	0
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	0
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	0
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	0
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	0
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	0
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	0
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	0
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	0
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	54
	54,100
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	0
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	54,276
	0
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	0
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	0
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	0
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	0
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	0
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	0
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	0
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	0
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	0
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	55,222
	0

	55,225
	0

	55,300
	0
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	55,628
	0

	55,635
	0

	55,642
	0

	55,649
	0

	55,650
	0

	55,654
	0

	55,656
	0

	55,658
	0

	55,660
	0

	55,690
	0

	55,691
	0

	55,694
	0

	55,699
	0

	55,810
	0

	55,812
	0

	55,814
	0

	55,816
	0

	55,818
	0

	55,820
	0

	55,822
	0

	55,845
	0


	56
	56,200
	0

	56,207
	0

	56,211
	0

	56,214
	0

	56,221
	0

	56,228
	0


	56.H
	56,300
	0

	56,303
	0

	56,304
	0

	56,306
	0

	56,309
	0

	56,312
	0

	56,315
	0

	56,318
	0

	56,320
	0

	56,323
	0

	56,324
	0

	56,325
	0

	56,326
	0

	56,327
	0

	56,328
	0

	56,329
	0

	56,330
	0

	56,332
	0

	56,335
	0

	56,338
	0

	56,341
	0

	56,342
	0

	56,345
	0

	56,347
	0

	56,350
	0

	56,351
	0

	56,353
	0

	56,357
	0

	56,358
	0

	56,359
	0

	56,360
	0

	56,362
	0

	56,367
	0

	56,368
	0

	56,375
	0

	56,398
	0


	59
	59,580
	0


	61
	61,100
	0

	61,107
	0

	61,110
	0

	61,114
	0

	61,121
	0

	61,128
	0

	61,135
	0

	61,142
	0

	61,144
	0

	61,149
	0

	61,156
	0

	61,163
	0

	61,166
	0

	61,175
	0

	61,185
	0

	61,192
	0

	61,214
	0

	61,235
	0

	61,242
	0

	61,245
	0

	61,249
	0

	61,250
	0

	61,295
	0

	61,299
	0

	61,300
	0

	61,307
	0

	61,310
	0

	61,390
	0

	61,407
	0

	61,414
	0

	61,421
	0

	61,428
	0

	61,435
	0

	61,499
	0

	61,507
	0

	61,514
	0

	61,521
	0

	61,535
	0

	61,538
	0

	61,542
	0

	61,549
	0

	61,556
	0

	61,560
	0

	61,562
	0

	61,599
	0

	61,607
	0

	61,615
	0

	61,650
	0

	61,699
	0

	61,705
	0

	61,709
	0

	61,799
	0

	61,807
	0

	61,814
	0

	61,816
	0

	61,819
	0

	61,821
	0

	61,830
	0

	61,875
	0

	61,900
	0

	61,907
	0

	61,910
	0


	68
	68,200
	0

	68,230
	0

	68,240
	0

	68,300
	0

	68,318
	0

	68,320
	0

	68,322
	0

	68,325
	0

	68,335
	0

	68,337
	0

	68,350
	0

	68,355
	0

	68,902
	0


	70
	70,100
	0

	70,112
	0

	70,120
	0

	70,122
	0

	70,150
	0


	71
	71,000
	0

	71,025
	0

	71,207
	0

	71,221
	0

	71,228
	0

	71,300
	0

	71,400
	0

	71,407
	0

	71,414
	0

	71,432
	0

	71,450
	0

	71,600
	0

	71,625
	0

	71,630
	0

	71,800
	0

	71,900
	0

	71,999
	0


	75
	75,100
	0

	75,120
	0

	75,190
	0

	75,200
	0

	75,220
	0

	75,290
	0

	75,300
	0

	75,400
	0

	75,900
	0


	81
	81,100
	0

	81,200
	0

	81,300
	0

	81,500
	0

	81,650
	0

	81,700
	0


	89
	89,300
	0

	89,600
	0

	89,650
	0

	89,660
	0

	89,701
	0

	89,720
	0

	89,725
	0

	89,726
	0

	89,750
	0

	89,752
	0

	89,754
	0

	89,761
	0

	89,782
	0

	89,785
	0


	90
	90,120
	0

	90,500
	0
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	Done_02- APPROPRIATIONS BY ACCOUNT.rpt
	APPROPRIATION
	51
	51,100
	0

	51,200
	0

	51,300
	0

	51,309
	0

	51,315
	0

	51,322
	0

	51,330
	0

	51,400
	0

	51,403
	0

	51,412
	0

	51,420
	0

	51,500
	0

	51,512
	0

	51,514
	0

	51,600
	0

	51,607
	0

	51,614
	0

	51,620
	0

	51,628
	0

	51,650
	0

	51,700
	0

	51,712
	0

	51,750
	0

	51,800
	0

	51,900
	0

	51,990
	0

	51,992
	0

	51,995
	0


	52
	52,100
	0

	52,150
	0

	52,300
	0

	52,800
	0

	52,809
	0


	53
	53,107
	0

	53,114
	0

	53,118
	0

	53,128
	0

	53,135
	0

	53,142
	0

	53,149
	0

	53,400
	0

	53,428
	0

	53,432
	0

	53,435
	0

	53,450
	0

	53,452
	0

	53,455
	0

	53,467
	0

	53,473
	0

	53,479
	0

	53,485
	0

	53,500
	0

	53,600
	0

	53,607
	0

	53,614
	0

	53,628
	0

	53,999
	0


	54
	54,100
	0

	54,107
	0

	54,114
	0

	54,141
	0

	54,200
	0

	54,207
	0

	54,221
	0

	54,228
	0

	54,236
	0

	54,243
	0

	54,250
	0

	54,253
	0

	54,270
	0

	54,275
	0

	54,276
	0

	54,280
	0

	54,290
	0

	54,300
	0

	54,305
	0

	54,390
	0

	54,399
	0

	54,400
	0

	54,407
	0

	54,414
	0

	54,421
	0

	54,428
	0

	54,435
	0

	54,450
	0

	54,487
	0

	54,492
	0

	54,600
	0

	54,625
	0

	54,807
	0

	54,821
	0

	54,828
	0

	54,835
	0

	54,842
	0

	54,849
	0

	54,899
	0


	55
	55,100
	0

	55,109
	0

	55,118
	0

	55,200
	0

	55,207
	0

	55,214
	0

	55,221
	0

	55,222
	0

	55,225
	0

	55,300
	0

	55,307
	0

	55,314
	0

	55,400
	0

	55,421
	0

	55,425
	0

	55,495
	0

	55,500
	0

	55,514
	0

	55,523
	0

	55,600
	0

	55,607
	0

	55,614
	0

	55,616
	0

	55,618
	0

	55,628
	0

	55,635
	0

	55,642
	0

	55,649
	0

	55,650
	0

	55,654
	0

	55,656
	0

	55,658
	0

	55,660
	0

	55,690
	0

	55,691
	0

	55,694
	0

	55,699
	0

	55,810
	0

	55,812
	0

	55,814
	0

	55,816
	0

	55,818
	0

	55,820
	0

	55,822
	0

	55,845
	0


	56
	56,200
	0

	56,207
	0

	56,211
	0

	56,214
	0

	56,221
	0

	56,228
	0


	56.H
	56,300
	0

	56,303
	0

	56,304
	0

	56,306
	0

	56,309
	0

	56,312
	0

	56,315
	0

	56,318
	0

	56,320
	0

	56,323
	0

	56,324
	0

	56,325
	0

	56,326
	0

	56,327
	0

	56,328
	0

	56,329
	0

	56,330
	0

	56,332
	0

	56,335
	0

	56,338
	0

	56,341
	0

	56,342
	0

	56,345
	0

	56,347
	0

	56,350
	0

	56,351
	0

	56,353
	0

	56,357
	0

	56,358
	0

	56,359
	0

	56,360
	0

	56,362
	0

	56,367
	0

	56,368
	0

	56,375
	0

	56,398
	0


	59
	59,580
	0


	61
	61,100
	0

	61,107
	0

	61,110
	0

	61,114
	0

	61,121
	0

	61,128
	0

	61,135
	0

	61,142
	0

	61,144
	0

	61,149
	0

	61,156
	0

	61,163
	0

	61,166
	0

	61,175
	0

	61,185
	0

	61,192
	0

	61,214
	0

	61,235
	0

	61,242
	0

	61,245
	0

	61,249
	0

	61,250
	0

	61,295
	0

	61,299
	0

	61,300
	0

	61,307
	0

	61,310
	0

	61,390
	0

	61,407
	0

	61,414
	0

	61,421
	0

	61,428
	0

	61,435
	0

	61,499
	0

	61,507
	0

	61,514
	0

	61,521
	0

	61,535
	0

	61,538
	0

	61,542
	0

	61,549
	0

	61,556
	0

	61,560
	0

	61,562
	0

	61,599
	0

	61,607
	0

	61,615
	0

	61,650
	0

	61,699
	0

	61,705
	0

	61,709
	0

	61,799
	0

	61,807
	0

	61,814
	0

	61,816
	0

	61,819
	0

	61,821
	0

	61,830
	0

	61,875
	0

	61,900
	0

	61,907
	0

	61,910
	0


	68
	68,200
	0

	68,230
	0

	68,240
	0

	68,300
	0

	68,318
	0

	68,320
	0

	68,322
	0

	68,325
	0

	68,335
	0

	68,337
	0

	68,350
	0

	68,355
	0

	68,902
	0


	70
	70,100
	0

	70,112
	0

	70,120
	0

	70,122
	0

	70,150
	0


	71
	71,000
	0

	71,025
	0

	71,207
	0

	71,221
	0

	71,228
	0

	71,300
	0

	71,400
	0

	71,407
	0

	71,414
	0

	71,432
	0

	71,450
	0

	71,600
	0

	71,625
	0

	71,630
	0

	71,800
	0

	71,900
	0

	71,999
	0


	75
	75,100
	0

	75,120
	0

	75,190
	0

	75,200
	0

	75,220
	0

	75,290
	0

	75,300
	0

	75,400
	0

	75,900
	0


	81
	81,100
	0

	81,200
	0

	81,300
	0

	81,500
	0

	81,650
	0

	81,700
	0


	89
	89,300
	0

	89,600
	0

	89,650
	0

	89,660
	0

	89,701
	0

	89,720
	0

	89,725
	0

	89,726
	0

	89,750
	0

	89,752
	0

	89,754
	0

	89,761
	0

	89,782
	0

	89,785
	0


	90
	90,120
	0

	90,500
	0





	03-GENERAL FUND ESTIMATED REVENUES BY DIVISION & DEPARTMENT.pdf
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	1,000.00
	010
	REVENUE
	107.00
	42
	
	42,100
	0

	42,107
	0

	42,114
	0

	42,121
	0

	42,128
	0

	42,508
	0

	42,512
	0

	42,516
	0

	42,590
	0



	44
	
	44,135
	0

	44,142
	0

	44,149
	0

	44,156
	0

	44,163
	0



	45
	
	45,999
	0




	158.00
	45
	
	45,400
	0




	166.00
	44
	
	44,521
	0



	45
	
	45,321
	0

	45,999
	0






	020
	REVENUE
	130.00
	44
	
	44,433
	0




	132.00
	44
	
	44,184
	0




	134.00
	44
	
	44,230
	0






	030
	REVENUE
	118.00
	42
	
	42,576
	0



	45
	
	45,100
	0

	45,342
	0

	45,345
	0

	45,350
	0

	45,356
	4,514

	45,900
	0

	45,910
	0

	45,960
	0

	45,999
	0




	126.00
	41
	
	41,207
	0

	41,221
	0



	41.1
	
	41,300
	0

	41,307
	0



	42
	
	42,200
	0

	42,207
	0

	42,230
	0

	42,500
	0

	42,504
	0



	43
	
	43,290
	0

	43,514
	0

	43,516
	0

	43,596
	0



	44
	
	44,107
	0



	45
	
	45,120
	0

	45,207
	0

	45,214
	0

	45,221
	0

	45,415
	0

	45,913
	0

	45,925
	0

	45,999
	0



	48
	
	48,314
	0






	040
	REVENUE
	150.00
	42
	
	42,520
	0

	42,524
	0

	42,599
	0



	44
	
	44,170
	0

	44,177
	0

	44,184
	0

	44,191
	0

	44,198
	0

	44,205
	0

	44,212
	0



	45
	
	45,100
	0

	45,130
	0

	45,422
	0

	45,430
	0

	45,900
	0

	45,913
	0

	45,999
	0



	49
	
	49,430
	0






	050
	REVENUE
	152.00
	42
	
	42,532
	0

	42,536
	0

	42,540
	0

	42,544
	0



	44
	
	44,218
	0

	44,219
	0

	44,226
	0

	44,233
	0

	44,240
	0



	45
	
	45,410
	0






	070
	REVENUE
	171.00
	44
	
	44,550
	0




	172.00
	44
	
	44,243
	0

	44,244
	0

	44,550
	0



	45
	
	45,648
	0




	173.00
	42
	
	42,135
	0

	42,142
	0

	42,149
	0

	42,528
	0



	44
	
	44,219
	0



	45
	
	45,410
	0

	45,999
	0




	174.00
	45
	
	45,940
	0






	080
	REVENUE
	160.00
	42
	
	42,581
	0



	44
	
	44,261
	0



	45
	
	45,999
	0




	161.00
	45
	
	45,100
	0

	45,405
	0

	45,999
	0




	177.00
	44
	
	44,254
	0

	44,549
	9,100
	9,101
	9,102

	44,590
	0

	44,591
	0

	44,592
	0



	45
	
	45,100
	0

	45,302
	0

	45,304
	0

	45,307
	0

	45,999
	0






	090
	REVENUE
	142.00
	44
	
	44,303
	0

	44,317
	0

	44,331
	0



	45
	
	45,336
	0



	49
	
	49,700
	0




	144.00
	44
	
	44,121
	0

	44,303
	0

	44,310
	0

	44,317
	0

	44,331
	0



	45
	
	45,336
	0



	49
	
	49,700
	0






	100
	REVENUE
	179.00
	44
	
	44,184
	0

	44,268
	0

	44,296
	0






	110
	REVENUE
	153.00
	42
	
	42,300
	0

	42,307
	0

	42,314
	0

	42,321
	0



	45
	
	45,410
	0

	45,999
	0




	155.00
	45
	
	45,410
	0




	170.00
	44
	
	44,900
	0




	182.00
	42
	
	42,548
	0

	42,552
	0

	42,556
	0

	42,560
	0

	42,566
	0

	42,578
	0



	44
	
	44,261
	0

	44,350
	0

	44,357
	0



	45
	
	45,410
	0

	45,999
	0






	120
	REVENUE
	191.00
	43
	
	43,285
	0

	43,295
	0

	43,532
	3,190

	43,535
	0

	43,540
	0

	43,542
	0

	43,549
	0

	43,556
	3,241
	3,242



	44
	
	44,587
	0

	44,600
	1,311

	44,700
	1,411



	45
	
	45,960
	0



	49
	
	49,760
	0
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	1,000.00
	010
	APPROPRIATION
	101.00
	51
	51.1
	51,100
	0


	51.3
	51,300
	0


	51.4
	51,400
	0

	51,403
	0


	51.5
	51,500
	0


	51.6
	51,990
	0



	52
	
	52,100
	0

	52,150
	0

	52,300
	0



	55
	
	55,118
	0

	55,307
	0

	55,400
	0

	55,607
	0



	61
	
	61,100
	0

	61,299
	0

	61,830
	0

	61,910
	0



	68
	
	68,300
	0

	68,350
	0



	71
	
	71,800
	0




	102.00
	51
	51.1
	51,100
	0


	51.2
	51,200
	0


	51.5
	51,500
	0


	51.6
	51,990
	0



	52
	
	52,100
	0

	52,150
	0

	52,300
	0



	53
	
	53,428
	0



	55
	
	55,307
	0

	55,607
	0

	55,699
	0



	61
	
	61,100
	0

	61,650
	0




	103.00
	51
	51.1
	51,100
	0


	51.3
	51,300
	0


	51.6
	51,990
	0



	52
	
	52,100
	0

	52,150
	0

	52,300
	0



	53
	
	53,128
	0



	55
	
	55,118
	0

	55,200
	0

	55,300
	0

	55,421
	0

	55,495
	0

	55,607
	0

	55,614
	0



	61
	
	61,100
	0

	61,807
	0




	107.00
	51
	51.1
	51,100
	0


	51.3
	51,300
	0


	51.4
	51,400
	0


	51.5
	51,514
	0


	51.6
	51,750
	0

	51,990
	0



	52
	
	52,100
	0

	52,150
	0

	52,300
	0



	53
	
	53,435
	0

	53,479
	0

	53,485
	0



	55
	
	55,118
	0

	55,200
	0

	55,307
	0

	55,421
	0

	55,600
	0

	55,607
	0

	55,699
	0



	61
	
	61,100
	0

	61,299
	0

	61,650
	0

	61,807
	0




	108.00
	51
	51.1
	51,100
	0


	51.6
	51,990
	0



	52
	
	52,100
	0

	52,150
	0



	53
	
	53,142
	0



	55
	
	55,118
	0

	55,307
	0

	55,421
	0



	61
	
	61,100
	0




	109.00
	55
	
	55,207
	0

	55,214
	0

	55,221
	0

	55,222
	0

	55,225
	0



	56
	
	56,200
	0

	56,207
	0

	56,211
	0

	56,214
	0

	56,221
	0

	56,228
	0



	56.H
	
	56,300
	0

	56,303
	0

	56,304
	0

	56,306
	0

	56,309
	0

	56,312
	0

	56,315
	0

	56,318
	0

	56,320
	0

	56,323
	0

	56,324
	0

	56,325
	0

	56,326
	0

	56,327
	0

	56,328
	0

	56,329
	0

	56,330
	0

	56,332
	0

	56,335
	0

	56,338
	0

	56,341
	0

	56,342
	0

	56,345
	0

	56,347
	0

	56,350
	0

	56,351
	0

	56,353
	0

	56,357
	0

	56,358
	0

	56,359
	0

	56,360
	0

	56,362
	0

	56,367
	0

	56,368
	0

	56,375
	0

	56,398
	0



	71
	
	71,000
	0




	131.00
	51
	51.1
	51,100
	0


	51.3
	51,300
	0


	51.6
	51,990
	0



	52
	
	52,100
	0

	52,150
	0

	52,300
	0




	158.00
	51
	51.1
	51,100
	0


	51.2
	51,200
	0


	51.3
	51,300
	0


	51.6
	51,990
	0



	52
	
	52,100
	0

	52,150
	0

	52,300
	0



	54
	
	54,407
	0

	54,600
	0

	54,625
	0



	55
	
	55,100
	0

	55,607
	0



	61
	
	61,100
	0

	61,107
	0

	61,300
	0

	61,799
	0



	71
	
	71,221
	0




	166.00
	51
	51.1
	51,100
	0


	51.2
	51,200
	0


	51.3
	51,300
	0


	51.4
	51,400
	0


	51.6
	51,990
	0



	52
	
	52,100
	0

	52,150
	0

	52,300
	0



	54
	
	54,100
	0

	54,141
	0

	54,207
	0

	54,280
	0

	54,487
	0

	54,600
	0



	55
	
	55,100
	0

	55,118
	0

	55,307
	0

	55,421
	0

	55,600
	0

	55,607
	0

	55,616
	0

	55,699
	0



	61
	
	61,100
	0

	61,107
	0

	61,142
	0

	61,299
	0

	61,300
	0

	61,307
	0

	61,428
	0

	61,542
	0



	71
	
	71,025
	0

	71,600
	0




	183.00
	51
	51.1
	51,100
	0


	51.3
	51,300
	0


	51.6
	51,990
	0



	52
	
	52,100
	0

	52,150
	0

	52,300
	0



	53
	
	53,142
	0

	53,400
	0



	55
	
	55,118
	0

	55,200
	0

	55,307
	0

	55,400
	0

	55,514
	0

	55,523
	0

	55,600
	0

	55,607
	0

	55,699
	0



	61
	
	61,100
	0

	61,299
	0

	61,807
	0

	61,830
	0

	61,910
	0






	020
	APPROPRIATION
	106.00
	51
	51.1
	51,100
	0


	51.3
	51,300
	0


	51.6
	51,990
	0



	52
	
	52,100
	0

	52,150
	0

	52,300
	0



	53
	
	53,999
	0



	55
	
	55,118
	0

	55,200
	0

	55,307
	0

	55,421
	0

	55,607
	0



	61
	
	61,100
	0

	61,830
	0



	68
	
	68,240
	0



	71
	
	71,800
	0




	110.00
	51
	51.1
	51,100
	0


	51.6
	51,990
	0



	52
	
	52,100
	0

	52,150
	0

	52,300
	0



	55
	
	55,118
	0



	61
	
	61,100
	0




	111.00
	51
	51.1
	51,100
	0


	51.2
	51,200
	0


	51.3
	51,300
	0


	51.6
	51,750
	0

	51,990
	0



	52
	
	52,100
	0

	52,150
	0

	52,300
	0

	52,800
	0



	53
	
	53,142
	0



	54
	
	54,450
	0



	55
	
	55,118
	0

	55,307
	0

	55,400
	0

	55,421
	0

	55,425
	0

	55,607
	0

	55,699
	0



	61
	
	61,100
	0

	61,235
	0

	61,807
	0



	89
	
	89,720
	0




	113.00
	59
	
	59,580
	0




	120.00
	55
	
	55,109
	0

	55,118
	0




	122.00
	51
	51.1
	51,100
	0


	51.3
	51,300
	0


	51.6
	51,990
	0



	52
	
	52,100
	0

	52,150
	0

	52,300
	0



	53
	
	53,142
	0



	54
	
	54,400
	0

	54,407
	0

	54,414
	0

	54,421
	0

	54,428
	0

	54,487
	0

	54,828
	0



	55
	
	55,118
	0

	55,200
	0

	55,300
	0

	55,400
	0

	55,421
	0

	55,607
	0



	61
	
	61,100
	0

	61,299
	0

	61,607
	0

	61,615
	0

	61,799
	0

	61,807
	0



	71
	
	71,207
	0

	71,221
	0

	71,228
	0




	128.00
	89
	
	89,650
	0




	129.00
	51
	51.1
	51,100
	0


	51.2
	51,200
	0


	51.3
	51,300
	0


	51.6
	51,750
	0

	51,990
	0



	52
	
	52,100
	0

	52,150
	0

	52,300
	0



	54
	
	54,100
	0

	54,114
	0

	54,141
	0

	54,228
	0

	54,243
	0

	54,280
	0

	54,487
	0

	54,600
	0



	55
	
	55,118
	0



	61
	
	61,107
	0

	61,428
	0

	61,499
	0



	71
	
	71,025
	0

	71,999
	0




	130.00
	51
	51.1
	51,100
	0


	51.2
	51,200
	0


	51.3
	51,300
	0


	51.6
	51,750
	0

	51,990
	0



	52
	
	52,100
	0

	52,150
	0

	52,300
	0



	54
	
	54,487
	0

	54,600
	0

	54,842
	0



	55
	
	55,200
	0

	55,307
	0

	55,400
	0

	55,500
	0

	55,607
	0



	61
	
	61,100
	0

	61,242
	0

	61,295
	0




	132.00
	51
	51.1
	51,100
	0


	51.3
	51,300
	0


	51.5
	51,512
	0


	51.6
	51,750
	0

	51,990
	0



	52
	
	52,100
	0

	52,150
	0

	52,300
	0



	53
	
	53,142
	0

	53,452
	0



	55
	
	55,100
	0

	55,200
	0

	55,307
	0

	55,421
	0

	55,607
	0



	61
	
	61,100
	0

	61,299
	0

	61,650
	0

	61,807
	0

	61,830
	0



	71
	
	71,000
	0

	71,800
	0

	71,999
	0




	134.00
	51
	51.1
	51,100
	0


	51.6
	51,990
	0



	52
	
	52,100
	0

	52,150
	0

	52,300
	0



	53
	
	53,142
	0

	53,500
	0



	54
	
	54,407
	0



	55
	
	55,421
	0



	61
	
	61,607
	0

	61,650
	0



	71
	
	71,221
	0

	71,800
	0






	030
	APPROPRIATION
	126.00
	51
	51.1
	51,100
	0


	51.2
	51,200
	0


	51.3
	51,300
	0


	51.6
	51,750
	0

	51,990
	0



	52
	
	52,100
	0

	52,150
	0

	52,300
	0



	53
	
	53,114
	0

	53,142
	0

	53,452
	0

	53,467
	0



	54
	
	54,390
	0

	54,450
	0



	55
	
	55,118
	0

	55,200
	0

	55,307
	0

	55,400
	0

	55,421
	0

	55,607
	0

	55,614
	0

	55,699
	0



	61
	
	61,100
	0

	61,235
	0

	61,807
	0

	61,830
	0



	71
	
	71,800
	0






	040
	APPROPRIATION
	150.00
	51
	51.1
	51,100
	0


	51.2
	51,200
	0


	51.3
	51,300
	0

	51,309
	0

	51,315
	0

	51,322
	0

	51,330
	0


	51.4
	51,412
	0


	51.5
	51,512
	0


	51.6
	51,600
	0

	51,607
	0

	51,620
	0

	51,628
	0

	51,700
	0

	51,750
	0

	51,800
	0

	51,900
	0

	51,990
	0

	51,995
	0



	52
	
	52,100
	0

	52,150
	0

	52,300
	0

	52,800
	0

	52,809
	0



	53
	
	53,135
	0

	53,149
	0

	53,450
	0

	53,473
	0

	53,999
	0



	54
	
	54,100
	0

	54,107
	0

	54,114
	0

	54,141
	0

	54,243
	0

	54,280
	0

	54,407
	0

	54,414
	0

	54,421
	0

	54,487
	0

	54,600
	0

	54,828
	0

	54,842
	0

	54,849
	0

	54,899
	0



	55
	
	55,109
	0

	55,118
	0

	55,200
	0

	55,300
	0

	55,307
	0

	55,400
	0

	55,421
	0

	55,500
	0

	55,600
	0

	55,607
	0

	55,699
	0



	61
	
	61,100
	0

	61,107
	0

	61,110
	0

	61,121
	0

	61,142
	0

	61,163
	0

	61,185
	0

	61,299
	0

	61,300
	0

	61,307
	0

	61,428
	0

	61,435
	0

	61,607
	0

	61,615
	0

	61,650
	0

	61,705
	0

	61,799
	0

	61,807
	0

	61,907
	0

	61,910
	0



	71
	
	71,000
	0

	71,025
	0

	71,221
	0

	71,228
	0

	71,400
	0

	71,407
	0

	71,414
	0

	71,450
	0

	71,900
	0

	71,999
	0



	90
	
	90,120
	0






	050
	APPROPRIATION
	152.00
	51
	51.1
	51,100
	0


	51.3
	51,300
	0

	51,330
	0


	51.5
	51,500
	0


	51.6
	51,600
	0

	51,614
	0

	51,628
	0

	51,650
	0

	51,700
	0

	51,712
	0

	51,750
	0

	51,900
	0



	52
	
	52,100
	0

	52,150
	0

	52,300
	0

	52,800
	0



	53
	
	53,135
	0

	53,142
	0

	53,455
	0



	54
	
	54,100
	0

	54,107
	0

	54,114
	0

	54,141
	0

	54,228
	0

	54,243
	0

	54,280
	0

	54,414
	0

	54,450
	0

	54,487
	0

	54,600
	0



	55
	
	55,118
	0

	55,200
	0

	55,307
	0

	55,400
	0

	55,421
	0

	55,600
	0

	55,607
	0

	55,699
	0



	61
	
	61,100
	0

	61,107
	0

	61,110
	0

	61,135
	0

	61,142
	0

	61,156
	0

	61,166
	0

	61,245
	0

	61,299
	0

	61,300
	0

	61,307
	0

	61,428
	0

	61,435
	0

	61,499
	0

	61,538
	0

	61,650
	0

	61,699
	0

	61,705
	0

	61,709
	0

	61,799
	0

	61,807
	0

	61,830
	0

	61,900
	0

	61,910
	0



	68
	
	68,335
	0

	68,337
	0

	68,355
	0



	71
	
	71,000
	0

	71,025
	0

	71,400
	0

	71,414
	0

	71,432
	0

	71,450
	0

	71,800
	0

	71,999
	0



	90
	
	90,120
	0






	055
	APPROPRIATION
	156.00
	51
	51.1
	51,100
	0


	51.2
	51,200
	0


	51.6
	51,990
	0



	52
	
	52,100
	0

	52,150
	0

	52,300
	0

	52,800
	0



	54
	
	54,407
	0



	55
	
	55,118
	0

	55,300
	0

	55,307
	0

	55,421
	0

	55,607
	0



	61
	
	61,100
	0



	68
	
	68,325
	0

	68,350
	0



	71
	
	71,000
	0




	157.00
	51
	51.1
	51,100
	0


	51.2
	51,200
	0


	51.3
	51,300
	0


	51.6
	51,600
	0

	51,900
	0

	51,990
	0

	51,995
	0



	52
	
	52,100
	0

	52,150
	0

	52,300
	0

	52,800
	0



	53
	
	53,142
	0



	54
	
	54,100
	0

	54,114
	0

	54,243
	0

	54,435
	0

	54,487
	0



	55
	
	55,100
	0

	55,118
	0

	55,200
	0

	55,400
	0

	55,421
	0

	55,607
	0



	61
	
	61,107
	0

	61,299
	0

	61,705
	0

	61,799
	0



	71
	
	71,025
	0

	71,207
	0

	71,228
	0

	71,999
	0



	90
	
	90,120
	0






	060
	APPROPRIATION
	159.00
	54
	
	54,835
	0




	162.00
	54
	
	54,100
	0

	54,276
	0






	070
	APPROPRIATION
	171.00
	51
	51.1
	51,100
	0


	51.5
	51,512
	0


	51.6
	51,750
	0

	51,990
	0



	52
	
	52,100
	0

	52,150
	0

	52,300
	0



	53
	
	53,118
	0



	54
	
	54,100
	0

	54,107
	0

	54,141
	0



	55
	
	55,118
	0

	55,200
	0

	55,307
	0

	55,400
	0

	55,421
	0

	55,600
	0

	55,607
	0

	55,699
	0

	55,822
	0



	61
	
	61,100
	0

	61,135
	0

	61,250
	0

	61,299
	0

	61,830
	0



	68
	
	68,200
	0

	68,318
	0

	68,320
	0




	172.00
	51
	51.1
	51,100
	0


	51.3
	51,300
	0


	51.4
	51,412
	0


	51.6
	51,990
	0



	52
	
	52,100
	0

	52,150
	0

	52,300
	0



	54
	
	54,221
	0

	54,236
	0

	54,487
	0

	54,600
	0



	55
	
	55,118
	0

	55,200
	0

	55,307
	0

	55,400
	0

	55,421
	0

	55,607
	0

	55,699
	0



	61
	
	61,110
	0

	61,135
	0

	61,142
	0

	61,144
	0

	61,299
	0

	61,807
	0



	68
	
	68,200
	0




	173.00
	51
	51.1
	51,100
	0


	51.3
	51,300
	0


	51.6
	51,990
	0



	52
	
	52,100
	0

	52,150
	0

	52,300
	0



	53
	
	53,142
	0



	54
	
	54,487
	0

	54,600
	0



	55
	
	55,100
	0

	55,118
	0

	55,200
	0

	55,307
	0

	55,400
	0

	55,421
	0

	55,607
	0



	61
	
	61,135
	0

	61,149
	0

	61,299
	0



	71
	
	71,300
	0




	174.00
	51
	51.1
	51,100
	0


	51.3
	51,300
	0


	51.6
	51,750
	0

	51,990
	0



	52
	
	52,100
	0

	52,150
	0

	52,300
	0



	55
	
	55,118
	0

	55,200
	0

	55,307
	0

	55,400
	0

	55,421
	0

	55,607
	0

	55,699
	0



	61
	
	61,299
	0

	61,807
	0




	175.00
	55
	
	55,810
	0

	55,812
	0

	55,814
	0

	55,816
	0

	55,818
	0

	55,820
	0

	55,822
	0






	080
	APPROPRIATION
	160.00
	51
	51.1
	51,100
	0


	51.3
	51,300
	0


	51.5
	51,500
	0


	51.6
	51,750
	0



	52
	
	52,100
	0

	52,150
	0

	52,300
	0



	53
	
	53,107
	0



	54
	
	54,100
	0

	54,114
	0

	54,141
	0

	54,280
	0

	54,487
	0

	54,600
	0

	54,821
	0



	55
	
	55,118
	0

	55,200
	0

	55,307
	0

	55,314
	0

	55,400
	0

	55,421
	0

	55,607
	0

	55,699
	0



	61
	
	61,100
	0

	61,107
	0

	61,299
	0

	61,300
	0

	61,310
	0

	61,807
	0

	61,830
	0



	71
	
	71,000
	0

	71,228
	0

	71,800
	0

	71,900
	0




	161.00
	51
	51.1
	51,100
	0


	51.3
	51,300
	0


	51.4
	51,400
	0


	51.6
	51,600
	0

	51,750
	0



	52
	
	52,100
	0

	52,150
	0

	52,300
	0

	52,800
	0



	54
	
	54,100
	0

	54,114
	0

	54,141
	0

	54,200
	0

	54,207
	0

	54,228
	0

	54,236
	0

	54,243
	0

	54,270
	0

	54,275
	0

	54,280
	0

	54,305
	0

	54,450
	0

	54,492
	0

	54,600
	0

	54,625
	0

	54,821
	0



	55
	
	55,118
	0

	55,200
	0

	55,307
	0

	55,400
	0

	55,421
	0

	55,500
	0

	55,600
	0

	55,607
	0

	55,699
	0



	61
	
	61,100
	0

	61,107
	0

	61,142
	0

	61,166
	0

	61,299
	0

	61,300
	0

	61,307
	0

	61,310
	0

	61,390
	0

	61,428
	0

	61,507
	0

	61,514
	0

	61,521
	0

	61,535
	0

	61,542
	0

	61,556
	0

	61,560
	0

	61,562
	0

	61,705
	0

	61,709
	0

	61,799
	0

	61,830
	0

	61,900
	0



	71
	
	71,000
	0

	71,025
	0

	71,228
	0

	71,900
	0

	71,999
	0




	177.00
	51
	51.1
	51,100
	0


	51.3
	51,300
	0


	51.4
	51,400
	0

	51,420
	0


	51.6
	51,600
	0



	52
	
	52,100
	0

	52,150
	0

	52,300
	0



	53
	
	53,999
	0



	54
	
	54,100
	0

	54,114
	0

	54,141
	0

	54,250
	0

	54,253
	0

	54,280
	0

	54,487
	0

	54,600
	0

	54,821
	0

	54,899
	0



	55
	
	55,118
	0

	55,200
	0

	55,300
	0

	55,307
	0

	55,400
	0

	55,421
	0

	55,607
	0

	55,654
	0

	55,656
	0

	55,658
	0

	55,660
	0

	55,699
	0



	61
	
	61,100
	0

	61,107
	0

	61,110
	0

	61,114
	0

	61,128
	0

	61,156
	0

	61,299
	0

	61,300
	0

	61,307
	0

	61,310
	0

	61,428
	0

	61,542
	0

	61,705
	0

	61,799
	0

	61,830
	0



	71
	
	71,025
	0

	71,228
	0

	71,625
	0

	71,900
	0

	71,999
	0






	090
	APPROPRIATION
	140.00
	51
	51.4
	51,400
	0


	51.6
	51,700
	0



	52
	
	52,100
	0

	52,150
	0



	54
	
	54,280
	0

	54,821
	0



	55
	
	55,314
	0

	55,699
	0



	71
	
	71,025
	0




	142.00
	51
	51.1
	51,100
	0


	51.3
	51,300
	0


	51.4
	51,400
	0


	51.6
	51,990
	0



	52
	
	52,100
	0

	52,150
	0

	52,300
	0

	52,800
	0



	54
	
	54,100
	0

	54,107
	0

	54,114
	0

	54,236
	0

	54,243
	0

	54,280
	0

	54,399
	0

	54,487
	0

	54,600
	0



	55
	
	55,200
	0

	55,400
	0

	55,421
	0

	55,607
	0



	61
	
	61,100
	0

	61,107
	0

	61,142
	0

	61,299
	0

	61,300
	0

	61,307
	0

	61,428
	0

	61,499
	0

	61,535
	0

	61,538
	0

	61,549
	0

	61,560
	0

	61,705
	0

	61,709
	0

	61,799
	0



	71
	
	71,025
	0




	144.00
	51
	51.1
	51,100
	0


	51.3
	51,300
	0


	51.4
	51,400
	0


	51.6
	51,700
	0

	51,990
	0



	52
	
	52,100
	0

	52,150
	0

	52,300
	0



	54
	
	54,100
	0

	54,107
	0

	54,114
	0

	54,141
	0

	54,280
	0

	54,487
	0

	54,600
	0



	55
	
	55,200
	0

	55,314
	0

	55,400
	0

	55,607
	0

	55,699
	0



	61
	
	61,100
	0

	61,107
	0

	61,300
	0

	61,307
	0

	61,428
	0

	61,499
	0

	61,521
	0

	61,535
	0

	61,538
	0

	61,549
	0

	61,705
	0

	61,799
	0

	61,830
	0



	71
	
	71,000
	0






	100
	APPROPRIATION
	179.00
	51
	51.1
	51,100
	0


	51.2
	51,200
	0


	51.3
	51,300
	0


	51.6
	51,750
	0

	51,990
	0



	52
	
	52,100
	0

	52,150
	0

	52,300
	0

	52,800
	0



	53
	
	53,479
	0



	54
	
	54,100
	0

	54,114
	0

	54,141
	0

	54,243
	0

	54,280
	0

	54,414
	0

	54,421
	0

	54,428
	0

	54,487
	0

	54,600
	0



	55
	
	55,109
	0

	55,200
	0

	55,300
	0

	55,307
	0

	55,400
	0

	55,607
	0



	61
	
	61,100
	0

	61,107
	0

	61,142
	0

	61,299
	0

	61,428
	0

	61,650
	0

	61,807
	0

	61,814
	0

	61,816
	0

	61,819
	0

	61,821
	0

	61,830
	0



	68
	
	68,322
	0



	71
	
	71,000
	0

	71,221
	0






	110
	APPROPRIATION
	153.00
	51
	51.1
	51,100
	0


	51.3
	51,300
	0


	51.6
	51,990
	0



	52
	
	52,100
	0

	52,150
	0

	52,300
	0



	55
	
	55,100
	0

	55,200
	0

	55,307
	0

	55,421
	0

	55,607
	0

	55,699
	0



	61
	
	61,299
	0

	61,807
	0

	61,830
	0



	71
	
	71,900
	0

	71,999
	0




	155.00
	51
	51.1
	51,100
	0


	51.6
	51,990
	0



	52
	
	52,100
	0

	52,150
	0

	52,300
	0



	55
	
	55,100
	0

	55,118
	0

	55,200
	0

	55,307
	0

	55,421
	0

	55,607
	0



	61
	
	61,299
	0

	61,807
	0



	71
	
	71,900
	0




	170.00
	54
	
	54,100
	0

	54,221
	0

	54,290
	0

	54,807
	0

	54,821
	0



	55
	
	55,109
	0

	55,200
	0

	55,421
	0

	55,514
	0




	181.00
	51
	51.1
	51,100
	0


	51.2
	51,200
	0


	51.3
	51,300
	0


	51.4
	51,400
	0

	51,412
	0


	51.6
	51,990
	0



	52
	
	52,100
	0

	52,150
	0

	52,300
	0



	55
	
	55,118
	0

	55,200
	0

	55,307
	0

	55,421
	0

	55,607
	0

	55,699
	0



	61
	
	61,100
	0

	61,299
	0

	61,650
	0

	61,830
	0




	182.00
	51
	51.1
	51,100
	0


	51.3
	51,300
	0


	51.6
	51,750
	0

	51,990
	0



	52
	
	52,100
	0

	52,150
	0

	52,300
	0



	53
	
	53,428
	0



	55
	
	55,118
	0

	55,200
	0

	55,221
	0

	55,307
	0

	55,421
	0

	55,600
	0

	55,607
	0

	55,614
	0

	55,699
	0



	61
	
	61,175
	0

	61,242
	0

	61,299
	0

	61,807
	0

	61,830
	0



	71
	
	71,900
	0




	184.00
	186.00
	89
	
	89,300
	0






	120
	APPROPRIATION
	191.00
	51
	51.1
	51,100
	0


	51.2
	51,200
	0


	51.3
	51,300
	0


	51.4
	51,400
	0

	51,412
	0


	51.5
	51,500
	0


	51.6
	51,600
	0

	51,650
	0

	51,700
	0

	51,750
	0

	51,800
	0

	51,900
	0

	51,992
	0

	51,995
	0



	52
	
	52,100
	0

	52,150
	0

	52,300
	0

	52,800
	0



	53
	
	53,114
	0

	53,128
	0

	53,135
	0

	53,600
	0

	53,607
	0

	53,614
	0

	53,628
	0



	54
	
	54,100
	0

	54,114
	0

	54,141
	0

	54,243
	0

	54,280
	0

	54,421
	0

	54,450
	0

	54,487
	0

	54,600
	0

	54,821
	0

	54,899
	0



	55
	
	55,109
	0

	55,118
	0

	55,200
	0

	55,300
	0

	55,307
	0

	55,400
	0

	55,500
	0

	55,600
	0

	55,607
	0

	55,628
	0

	55,635
	0

	55,642
	0

	55,649
	0

	55,650
	0

	55,690
	0

	55,691
	0

	55,694
	0

	55,699
	0



	61
	
	61,100
	0

	61,107
	0

	61,135
	0

	61,142
	0

	61,249
	0

	61,299
	0

	61,407
	0

	61,414
	0

	61,421
	0

	61,428
	0

	61,599
	0

	61,607
	0

	61,650
	0

	61,807
	0

	61,814
	0

	61,821
	0

	61,830
	0

	61,875
	0



	68
	
	68,200
	0



	71
	
	71,221
	0

	71,228
	0

	71,800
	0

	71,999
	0



	75
	
	75,120
	0

	75,220
	0



	90
	
	90,120
	0

	90,500
	0






	130
	APPROPRIATION
	193.00
	75
	
	75,100
	0

	75,190
	0

	75,200
	0

	75,290
	0

	75,300
	0

	75,400
	0






	140
	APPROPRIATION
	194.00
	70
	
	70,100
	0

	70,112
	0

	70,120
	0

	70,150
	0






	150
	APPROPRIATION
	198.00
	89
	
	89,600
	0

	89,660
	0

	89,725
	0

	89,726
	0

	89,750
	0

	89,752
	0

	89,754
	0

	89,761
	0

	89,782
	0

	89,785
	0







	1,001.00
	200
	APPROPRIATION
	1,001.00
	81
	
	81,100
	0









	04a-RISK INTERNAL SERVICE FUND PROJECTIONS.pdf
	Done_04a-INTERNAL SERVICE FUND PROJECTIONS.rpt
	6,500.00
	REVENUES
	128.00
	45
	45,207
	45,695

	49
	49,100
	49,620



	EXPENSES
	128.00
	51
	51,100
	51,900
	51,990

	52
	52,100
	52,150
	52,300

	53
	53,142

	54
	54,236
	54,267

	55
	55,118
	55,200
	55,307
	55,421
	55,607
	55,699

	59
	59,107
	59,120
	59,148
	59,207
	59,225
	59,250
	59,275
	59,290

	61
	61,100
	61,830

	68
	68,360
	68,365

	71
	71,000
	71,800






	05-ENTERPRISE FUND BUDGET DETAIL.pdf
	Done_05-ENTERPRISE FUND BUDGET DETAIL.rpt
	6,000.00
	168.00
	REVENUE
	OPERATING BUDGET
	43
	
	43,530
	0



	44
	
	44,286
	0

	44,289
	0

	44,290
	0

	44,514
	0

	44,516
	0

	44,595
	0



	45
	
	45,207
	0

	45,350
	0



	48
	
	48,300
	0

	48,314
	0



	49
	
	49,100
	0





	APPROPRIATION
	OPERATING BUDGET
	51
	51.1
	51,100
	0


	51.2
	51,200
	0


	51.3
	51,300
	0


	51.4
	51,400
	0


	51.6
	51,600
	0

	51,750
	0

	51,900
	0



	52
	
	52,100
	0

	52,150
	0

	52,300
	0

	52,800
	0



	53
	
	53,107
	0

	53,114
	0

	53,467
	0

	53,479
	0

	53,500
	0

	53,999
	0



	54
	
	54,100
	0

	54,114
	0

	54,141
	0

	54,200
	0

	54,280
	0

	54,300
	0

	54,421
	0

	54,487
	0

	54,492
	0

	54,600
	0

	54,625
	0

	54,828
	0



	55
	
	55,109
	0

	55,118
	0

	55,200
	0

	55,214
	0

	55,307
	0

	55,400
	0

	55,421
	0

	55,500
	0

	55,514
	0

	55,600
	0

	55,607
	0

	55,699
	0



	61
	
	61,100
	0

	61,107
	0

	61,110
	0

	61,142
	0

	61,192
	0

	61,235
	0

	61,300
	0

	61,307
	0

	61,310
	0

	61,428
	0

	61,542
	0

	61,560
	0

	61,650
	0

	61,705
	0

	61,830
	0



	71
	
	71,000
	0

	71,221
	0

	71,228
	0

	71,630
	0



	75
	
	75,100
	0

	75,200
	0



	89
	
	89,701
	0



	90
	
	90,500
	0




	CAPITAL PROJECTS
	81
	
	81,100
	0

	81,300
	0

	81,500
	0

	81,650
	0







	6,200.00
	169.00
	REVENUE
	OPERATING BUDGET
	42
	
	42,587
	0



	43
	
	43,530
	0



	44
	
	44,282
	0

	44,450
	0

	44,507
	0

	44,510
	0

	44,568
	0

	44,595
	0

	44,597
	0



	45
	
	45,132
	0

	45,207
	0

	45,875
	0

	45,925
	0

	45,930
	0



	48
	
	48,300
	0

	48,307
	0

	48,314
	0

	48,996
	0





	APPROPRIATION
	OPERATING BUDGET
	51
	51.1
	51,100
	0


	51.3
	51,300
	0


	51.4
	51,400
	0


	51.6
	51,600
	0

	51,750
	0

	51,900
	0



	52
	
	52,100
	0

	52,150
	0

	52,300
	0



	53
	
	53,107
	0

	53,114
	0

	53,128
	0

	53,135
	0

	53,467
	0

	53,500
	0



	54
	
	54,100
	0

	54,114
	0

	54,141
	0

	54,200
	0

	54,221
	0

	54,280
	0

	54,300
	0

	54,421
	0

	54,487
	0

	54,492
	0

	54,600
	0

	54,828
	0



	55
	
	55,109
	0

	55,118
	0

	55,200
	0

	55,314
	0

	55,400
	0

	55,421
	0

	55,500
	0

	55,514
	0

	55,607
	0

	55,618
	0

	55,699
	0



	61
	
	61,100
	0

	61,107
	0

	61,149
	0

	61,156
	0

	61,166
	0

	61,235
	0

	61,299
	0

	61,300
	0

	61,307
	0

	61,310
	0

	61,428
	0

	61,807
	0

	61,830
	0



	68
	
	68,902
	0



	71
	
	71,000
	0

	71,025
	0

	71,221
	0

	71,228
	0



	75
	
	75,100
	0

	75,200
	0

	75,300
	0



	81
	
	81,200
	0



	89
	
	89,650
	0




	CAPITAL PROJECTS
	81
	
	81,200
	0

	81,300
	0

	81,700
	0









	06-CITY SRF BUDGET DETAIL.pdf
	DONE_06-SRF BUDGET DETAIL.rpt
	2,501.00
	07
	REVENUE
	44
	44,247
	0


	48
	48,990
	0



	APPROPRIATION
	54
	54,221
	0


	55
	55,514
	0

	55,845
	0


	61
	61,142
	0

	61,149
	0





	2,502.00
	04
	REVENUE
	44
	44,535
	0



	APPROPRIATION
	53
	53,999
	0


	61
	61,245
	0

	61,910
	0





	2,503.00
	08
	REVENUE
	44
	44,549
	9,104
	9,105



	APPROPRIATION
	51
	51,100
	0

	51,300
	0

	51,400
	0

	51,900
	0


	52
	52,100
	0

	52,150
	0

	52,300
	0


	53
	53,600
	0


	55
	55,658
	0


	61
	61,128
	0





	2,504.00
	08
	REVENUE
	44
	44,550
	0



	APPROPRIATION
	51
	51,300
	0


	52
	52,100
	0


	54
	54,280
	0


	55
	55,658
	0

	55,699
	0


	61
	61,299
	0





	2,505.00
	03
	REVENUE
	42
	42,576
	0


	45
	45,999
	0


	48
	48,990
	0



	APPROPRIATION
	51
	51,100
	0

	51,200
	0


	52
	52,100
	0

	52,150
	0

	52,300
	0


	53
	53,432
	0


	54
	54,100
	0

	54,114
	0

	54,141
	0

	54,280
	0

	54,487
	0


	55
	55,118
	0

	55,200
	0

	55,300
	0

	55,400
	0

	55,500
	0

	55,607
	0

	55,699
	0


	61
	61,100
	0

	61,299
	0

	61,428
	0

	61,830
	0

	61,910
	0


	71
	71,000
	0


	81
	81,100
	0





	2,506.00
	02
	REVENUE
	44
	44,550
	0

	44,590
	0


	45
	45,356
	0


	48
	48,990
	0



	APPROPRIATION
	53
	53,400
	0

	53,628
	0


	54
	54,100
	0

	54,114
	0

	54,141
	0

	54,200
	0

	54,236
	0

	54,280
	0

	54,487
	0


	55
	55,118
	0

	55,607
	0


	61
	61,100
	0

	61,910
	0


	68
	68,350
	0


	70
	70,122
	0


	71
	71,999
	0





	2,507.00
	05
	REVENUE
	44
	44,590
	0



	APPROPRIATION
	51
	51,300
	0


	52
	52,100
	0

	52,150
	0


	54
	54,280
	0

	54,399
	0

	54,821
	0


	61
	61,166
	0

	61,499
	0


	71
	71,999
	0





	2,508.00
	08
	REVENUE
	42
	42,200
	0


	43
	43,521
	0


	48
	48,990
	0



	APPROPRIATION
	75
	75,100
	0

	75,200
	0

	75,900
	0





	2,510.00
	13
	REVENUE
	45
	45,807
	0



	APPROPRIATION
	75
	75,100
	0

	75,200
	0





	2,511.00
	01
	REVENUE
	45
	45,340
	0



	APPROPRIATION
	54
	54,100
	0

	54,114
	0

	54,141
	0

	54,280
	0







	06-SCHOOL SRF BUDGET DETAIL.pdf
	DONE_06-SRF BUDGET DETAIL.rpt
	2,100.00
	12
	REVENUE
	43
	43,295
	0

	43,577
	0


	44
	44,503
	1,610
	1,630


	45
	45,207
	0



	APPROPRIATION
	51
	51,100
	0

	51,200
	0

	51,300
	0

	51,412
	0

	51,600
	0

	51,750
	0


	52
	52,100
	0

	52,150
	0

	52,300
	0


	53
	53,114
	0

	53,628
	0


	54
	54,487
	0


	55
	55,118
	0

	55,307
	0

	55,400
	0

	55,600
	0

	55,607
	0


	61
	61,100
	0

	61,214
	0

	61,299
	0


	71
	71,000
	0

	71,221
	0

	71,800
	0





	2,120.00
	12
	REVENUE
	43
	43,295
	0


	44
	44,503
	1,610



	APPROPRIATION
	51
	51,100
	0


	52
	52,100
	0

	52,150
	0


	61
	61,214
	0

	61,299
	0


	71
	71,999
	0





	2,201.00
	12
	REVENUE
	44
	44,600
	1,315


	48
	48,990
	0



	APPROPRIATION
	51
	51,200
	0

	51,300
	0


	52
	52,100
	0

	52,150
	0


	55
	55,300
	0


	61
	61,799
	0

	61,875
	0


	71
	71,221
	0

	71,999
	0


	81
	81,500
	0





	2,204.00
	12
	REVENUE
	44
	44,600
	1,314


	48
	48,990
	0



	APPROPRIATION
	51
	51,650
	0


	52
	52,100
	0


	53
	53,628
	0


	61
	61,135
	0





	2,207.00
	12
	REVENUE
	44
	44,600
	1,316


	48
	48,990
	0



	APPROPRIATION
	51
	51,100
	0

	51,200
	0


	52
	52,100
	0

	52,150
	0

	52,300
	0


	54
	54,487
	0


	55
	55,300
	0

	55,500
	0

	55,690
	0

	55,699
	0


	61
	61,135
	0

	61,299
	0

	61,807
	0


	71
	71,221
	0





	2,212.00
	12
	REVENUE
	44
	44,561
	0

	44,563
	0



	APPROPRIATION
	61
	61,107
	0

	61,299
	0


	68
	68,230
	0


	71
	71,999
	0





	2,217.00
	12
	REVENUE
	44
	44,590
	0



	APPROPRIATION
	51
	51,650
	0


	68
	68,200
	0





	2,222.00
	12
	REVENUE
	43
	43,295
	0


	44
	44,600
	1,311



	APPROPRIATION
	51
	51,200
	0

	51,650
	0


	52
	52,100
	0


	53
	53,614
	0

	53,628
	0


	55
	55,118
	0

	55,300
	0

	55,690
	0


	61
	61,299
	0





	2,227.00
	12
	REVENUE
	44
	44,556
	0



	APPROPRIATION
	61
	61,135
	0





	2,232.00
	12
	REVENUE
	44
	44,556
	0



	APPROPRIATION
	61
	61,135
	0





	2,247.00
	12
	REVENUE
	45
	45,999
	0



	APPROPRIATION
	51
	51,650
	0


	52
	52,100
	0


	61
	61,135
	0





	2,252.00
	12
	REVENUE
	44
	44,500
	0


	48
	48,990
	0



	APPROPRIATION
	51
	51,100
	0


	52
	52,100
	0

	52,150
	0

	52,300
	0


	61
	61,135
	0





	2,257.00
	12
	REVENUE
	44
	44,600
	1,311

	44,607
	1,322

	44,707
	1,422



	APPROPRIATION
	51
	51,100
	0


	52
	52,100
	0

	52,300
	0


	53
	53,628
	0


	55
	55,694
	0





	2,258.00
	12
	REVENUE
	44
	44,607
	1,323



	APPROPRIATION
	71
	71,000
	0







	04b-BENEFITS INTERNAL SERVICE FUND PROJECTIONS.pdf
	Done_04a-INTERNAL SERVICE FUND PROJECTIONS.rpt
	6,600.00
	REVENUES
	113.00
	45
	45,207
	45,600
	45,607
	45,623
	45,630
	45,676
	45,912

	49
	49,100



	EXPENSES
	113.00
	51
	51,100
	51,300
	51,400
	51,750
	51,990

	52
	52,100
	52,150
	52,300
	52,809
	52,815

	53
	53,114
	53,121
	53,142
	53,452
	53,999

	55
	55,200
	55,400
	55,421
	55,607
	55,699

	59
	59,165
	59,500
	59,507
	59,525
	59,585
	59,600

	61
	61,100
	61,235






	FY21 PROPOSED BUDGET HUMAN SERVICE AGENCIES.pdf
	FY2021 MAYOR PROPOSED

	FY21-Proposed Budget-Directory of Officials Division Directors  Dept managers.pdf
	MAYOR
	ALDERMEN AT LARGE
	WARD ALDERMEN
	Ernest A. Jette                         Ward 5
	Legislative Affairs Manager   Donna Graham
	ENERGY MANAGEMENT
	Energy Manager     Doria Brown  LEGAL
	Manager, Planning Department    Vacant


	04b-BENEFITS INTERNAL SERVICE FUND PROJECTIONS.pdf
	Done_04a-INTERNAL SERVICE FUND PROJECTIONS.rpt
	6,600.00
	REVENUES
	113.00
	45
	45,207
	45,600
	45,607
	45,623
	45,630
	45,676
	45,912

	49
	49,100



	EXPENSES
	113.00
	51
	51,100
	51,300
	51,400
	51,750
	51,990

	52
	52,100
	52,150
	52,300
	52,809
	52,815

	53
	53,114
	53,121
	53,142
	53,452
	53,999

	55
	55,200
	55,400
	55,421
	55,607
	55,699

	59
	59,165
	59,500
	59,507
	59,525
	59,585
	59,600

	61
	61,100
	61,235






	FY2021 Position Detail.pdf
	Position Detail.rpt
	010
	101.00
	1,000.00
	51,100.00
	ADMINISTRATIVE ASSISTANT II
	CHIEF OF STAFF
	COMMUNICATIONS & SPECIAL PROJECT COORDINATOR
	CONSTITUENT SERVICES COORDINATOR

	51,500.00
	MAYOR



	102.00
	1,000.00
	51,100.00
	LEGISLATIVE AFFAIRS MANAGER

	51,200.00
	LEGISLATIVE TRANSCRIPTION SPECIALIST



	103.00
	1,000.00
	51,100.00
	CORPORATION COUNSEL
	DEPUTY CORPORATION COUNSEL
	LEGAL ASSISTANT



	107.00
	1,000.00
	51,100.00
	CITY CLERK
	CLERK,  VITAL RECORDS II
	DEPARTMENT COORDINATOR
	DEPUTY CITY CLERK



	108.00
	1,000.00
	51,100.00
	ENERGY MANAGER



	131.00
	1,000.00
	51,100.00
	HUNT MEMORIAL BLDG & ARTS ADMINISTRATOR



	158.00
	1,000.00
	51,100.00
	MVR CLERK II
	ORDINANCE VIOLATIONS COORDINATOR
	PARKING MANAGER

	51,200.00
	MVR CLERK I
	PARKING ENFORCEMENT SPECIALIST



	166.00
	1,000.00
	51,100.00
	PARKING MAINTENANCE
	PARKING MANAGER

	51,200.00
	PARKING MAINTENANCE



	183.00
	1,000.00
	51,100.00
	ECONOMIC DEVELOPMENT DIRECTOR
	HUNT MEMORIAL BLDG & ARTS ADMINISTRATOR
	SPECIAL PROJECTS & PROGRAM COORDINATOR




	020
	106.00
	1,000.00
	51,100.00
	ADMINISTRATIVE ASSISTANT I
	DIRECTOR OF ADMINISTRATIVE SERVICES
	GRANT WRITER



	110.00
	1,000.00
	51,100.00
	ARLINGTON STREET COMMUNITY CENTER DIRECTOR



	111.00
	1,000.00
	51,100.00
	HRIS & PAYROLL ANALYST
	HUMAN RESOURCES DIRECTOR
	HUMAN RESOURCES MANAGER
	HUMAN RESOURCES SPECIALIST
	PAYROLL ANALYST
	PAYROLL MANAGER

	51,200.00
	ADMINISTRATIVE ASSISTANT I



	113.00
	6,600.00
	51,100.00
	EMPLOYEE BENEFITS ASSISTANT
	EMPLOYEE BENEFITS MANAGER
	EMPLOYEE BENEFITS SPECIALIST
	HUMAN RESOURCES DIRECTOR



	122.00
	1,000.00
	51,100.00
	ADMIN ASSISTANT III
	ENTERPRISE SYSTEM ADMINISTRATOR
	ERP SYSTEM ADMIN DBA
	IT APPLICATIONS ANALYST
	IT DIVISION DIRECTOR
	IT INFRASTRUCTURE ANALYST
	IT MANAGER, INFRASTRUCTURE
	IT MANAGER, PROJECT/DEVELOPMENT SERVICES
	IT MANAGER, TECHNICAL SERVICES
	SYSTEMS ADM DATABASE ADM
	TECHNICAL SPEC II NET SUPPORT
	TECHNICAL SPECIALIST I
	WEB ADMINISTRATOR/GRAPHIC DESIGNER



	124.00
	2,505.00
	51,100.00
	ECHANNEL ACCESS ADMINISTRATOR
	PEG PROGRAM MANAGER

	51,200.00
	VIDEOGRAPHERS



	128.00
	6,500.00
	51,100.00
	DEPUTY RISK MANAGER
	LOSS CONTROL/ADA SPECIALIST
	PROGRAM SUPERVISOR
	PROPERTY AND CASUALTY ADJUSTER
	RISK MANAGER



	129.00
	1,000.00
	51,100.00
	BUILDING MANAGER
	CUSTODIAN I
	MAINTENANCE SPECIALIST

	51,200.00
	CUSTODIAN I



	130.00
	1,000.00
	51,100.00
	PURCHASING AGENT I
	PURCHASING AGENT II
	PURCHASING MANAGER

	51,200.00
	MESSENGER & MAIL CLERK



	132.00
	1,000.00
	51,100.00
	ADMINISTRATIVE SUPERVISOR
	APPRAISER I
	APPRAISER II
	APPRAISER III
	ASSESSING ADMIN SPEC II CSR
	CHIEF ASSESSOR
	DEPARTMENT COORDINATOR



	134.00
	1,000.00
	51,100.00
	GIS TECHINICIAN II




	030
	126.00
	1,000.00
	51,100.00
	ACCOUNTANT
	ACCOUNTS PAYABLE COORDINATOR
	ACCOUNTS PAYABLE SUPERVISOR
	CFO COMPTROLLER
	DEPUTY TREASURER TAX COLLECTOR
	FINANCE AND ADMINISTRATIVE MANAGER
	MVR CLERK I
	MVR CLERK II
	MVR CLERK III
	ORDINANCE VIOLATIONS COORDINATOR
	REVENUE ACCOUNTS SPECIALIST
	REVENUE COORDINATOR
	SENIOR FINANCE MANAGER
	SENIOR FINANCIAL ANALYST
	SENIOR MGR OF ACCOUNTING & FINANCIAL REPORTING
	SENIOR TREASURY ANALYST
	SUPV VEHICLE REGISTRATION
	TREASURER TAX COLLECTOR

	51,200.00
	TRUST ACCOUNTANT PT




	040
	150.00
	1,000.00
	51,100.00
	ACCOUNT CLERK III
	ADMIN ASSISTANT I DETECTIVE BUREAU
	ADMIN ASSISTANT I LEGAL
	ADMIN ASSISTANT II LEGAL
	ADMIN ASSISTANT III
	ADMIN ASSISTANT IV UNIFORM FIELD OPS
	ADMIN SUPRVISOR DETECTIVE BUREAU
	ADMINISTRATIVE PROJECT SPECIALIST
	ANIMAL CONTROL OFFICER
	ASSISTANT RECORDS MANAGER
	AUTO MECHANIC IST CLASS
	BUILDING MAINTENANCE SUPERVISOR
	CAPTAIN
	CHIEF OF POLICE
	COMM TECH ALL DESIGNATIONS
	COMMUNITY POLICING COORDINATOR
	CRIME ANALYST
	CUSTODIAN III
	DEPUTY CHIEF OF POLICE
	DETENTION SPECIALIST
	DISPATCHERS ALL DESIGNATIONS
	FLEET MAINTENANCE ASSISTANT SUPERVISOR
	IT MANAGER/SOFTWARE SPECIALIST
	IT PROGRAMS ADMIN AND INSTRUCTOR
	LIEUTENANT
	NPD BUSINESS COORDINATOR
	NPD BUSINESS MANAGER
	NPD NETWORK ADMINISTRATOR
	PARALEGAL
	PATROLMAN ALL RANKS
	POLICE ATTORNEY
	RECORDS & COMMUNICATIONS MANAGER
	RECORDS TECHNICIAN I
	RECORDS TECHNICIAN II
	SERGEANT
	SHIFT LEADER
	SUPERVISOR POLICE FLEET

	51,200.00
	ACCREDITATION MANAGER
	POLICE ATTORNEY PT
	SENIOR RELATIONS SPECIALIST




	050
	152.00
	1,000.00
	51,100.00
	ADMINISTRATIVE ASSISTANT II
	ASSISTANT FIRE CHIEF
	ASST SUPERINTENDENT FIRE ALARM
	ASST SUPERINTENDENT FIRE FLEET
	ASST SUPERINTENDENT PREVENTION
	CAPTAIN
	CAPTAIN FIRE TRAINING SAFETY
	DEPUTY FIRE CHIEF
	EXECUTIVE ASST BUSINESS COORDINATOR
	FIRE CHIEF
	FIRE DISPATCH SUPERVISOR
	FIRE DISPATCHER  ALL RANKS
	FIRE LIEUTENANT
	FIRE MECHANIC
	FIRE TRAINING OFFICER
	FIREFIGHTERS ALL RANKS
	SUPERINTENDENT FIRE ALARM
	SUPERINTENDENT FIRE FLEET
	SUPERINTENDENT FIRE PREVENTION




	060
	156.00
	1,000.00
	51,100.00
	EMERGENCY MANAGEMENT COORDINATOR
	EMERGENCY MANAGEMENT DIRECTOR



	157.00
	1,000.00
	51,100.00
	COMM SYSTEM ENGINEER TECHNICIAN

	51,200.00
	RADIO SYSTEMS MANAGER




	070
	171.00
	1,000.00
	51,100.00
	DIRECTOR OF HEALTH AND COMMUNITY SERVICES
	EPIDEMIOLOGIST
	HEALTH PROGRAM SPECIALIST



	172.00
	1,000.00
	51,100.00
	ADMINISTRATIVE ASSISTANT II
	BILINGUAL OUTREACH WORKER
	CHIEF PUBLIC HEALTH NURSE
	PUBLIC HEALTH NURSE



	173.00
	1,000.00
	51,100.00
	DEPUTY HEALTH OFFICER/LAB DIRECTOR
	ENVIRONMENTAL HEALTH SPECIALIST
	ENVIRONMENTAL TECH OFFICE MGR
	MANAGER ENVIRONMENTAL HEALTH



	174.00
	1,000.00
	51,100.00
	CASE TECHNICIAN WELFARE
	INTAKE WORKER ACCOUNTANT
	SENIOR CASE TECHNICIAN
	WELFARE OFFICER




	080
	160.00
	1,000.00
	51,100.00
	ADMINISTRATIVE ASSISTANT II
	ASSISTANT DIRECTOR OF PUBLIC WORKS
	CITY ENGINEER
	CITY SURVEYOR
	DEPUTY CITY ENGINEER
	DIRECTOR OF PUBLIC WORKS
	DIVISION OPERATIONS MANAGER
	DPW CONTRACT ADMINISTRATOR
	ENGINEERING INSPECTOR
	EXECUTIVE ASSISTANT
	GIS SPECIALIST
	PUBLIC RELATIONS ADMINISTRATOR
	SENIOR STAFF ENGINEER
	SENIOR TRAFFIC ENGINEER
	STAFF ENGINEER
	STREET CONSTRUCTION ENGINEER



	161.00
	1,000.00
	51,100.00
	ADMINISTRATIVE ASSISTANT II
	AUTO MECH 1ST CLASS
	AUTO MECH 1ST CLASS NIGHTS
	AUTO MECH 2ND CLASS
	EQUIPMENT OPERATOR STREET REPAIR
	FLEET MAINTENANCE FOREMAN
	FLEET MANAGER STREET DEPT
	FOREMAN LABOR STREET DEPT
	MASON PIPELAYER
	OPERATIONS SUPERVISOR
	SIGN MAINTENANCE
	STOREKEEPER
	STREET FOREMAN
	SUPERINTENDENT OF STREETS
	TRAFFIC FOREMAN
	TRAFFIC TECHNICIAN I
	TRUCK DRIVER STREET REPAIR
	WELDER 1ST CLASS



	168.00
	6,000.00
	51,100.00
	ADMINISTRATIVE ASSISTANT II
	ASSISTANT DIRECTOR OF PUBLIC WORKS
	AUTOMATED TRASH COLLECTION OPERATOR
	CITY ENGINEER
	COLLECTION EQUIP OPERATOR
	COLLECTION EQUIPMENT OPERATOR LANDFILL
	DEP TREASURER TAX COLLECTOR
	DEPUTY CITY ENGINEER
	DIRECTOR OF PUBLIC WORKS
	DPW BILLING ACCOUNTANT
	DPW COLLECTIONS SPECIALIST III
	DPW CONTRACT ADMINISTRATOR
	ENVIRONMENTAL ENGINEER
	EQUIPMENT OPER LANDFILL
	EXECUTIVE ASSISTANT
	FINANCE AND ADMIN MANAGER
	FLEET MANAGER STREET DEPT
	LICENSED SCALE OPERATOR
	PUBLIC RELATIONS ADMINISTRATOR
	RECYCLING COORDINATOR
	SENIOR MGR OF ACCOUNTING & FINANCIAL REPORTING
	SENIOR STAFF ENGINEER
	SOLID WASTE FOREMAN
	SOLID WASTE TECHNICIAN
	SUPERINTENDENT OF SOLID WASTE



	169.00
	6,200.00
	51,100.00
	ADMINISTRATIVE ASSISTANT II
	ANALYTICAL CHEMIST
	ASSISTANT CONSTRUCTION ENGINEER
	ASSISTANT DIRECTOR OF PUBLIC WORKS
	CITY ENGINEER
	COLLECTION SYSTEMS OPERATOR
	COLLECTION SYSTEMS TECHNICIAN
	COLLECTIONS SPECIALIST II
	DEP TREASURER TAX COLLECTOR
	DEPUTY CITY ENGINEER
	DIRECTOR OF PUBLIC WORKS
	DPW BILLING ACCOUNTANT
	DPW COLLECTIONS SPECIALIST III
	DPW CONTRACT ADMINISTRATOR
	ELECTRICAL DIAGNOSTIC TECH I
	ENVIRONMENTAL PERMITS & PROGRAM COORDINATOR
	EXECUTIVE ASSISTANT
	FINANCE AND ADMIN MANAGER
	FLEET MANAGER STREET DEPT
	GIS SPECIALIST
	MECHANIC WWTP 1ST CLASS
	OPERATOR II WWTP 1ST
	OPERATOR II WWTP 2ND
	OPERATOR II WWTP 3RD
	OPERATOR III WWTP 1ST
	PLANT OPERATIONS SUPERVISOR
	PROCESS CHEMIST
	PUBLIC RELATIONS ADMINISTRATOR
	SENIOR MGR OF ACCOUNTING & FINANCIAL REPORTING
	SENIOR STAFF ENGINEER
	STAFF ENGINEER
	SUPERINTENDENT OF WASTEWATER
	SUPV LABORATORY
	TRUCK DRIVER STREET REPAIR
	WASTEWATER ASSISTANT
	WASTEWATER FOREMAN
	WASTEWATER PROJECT ENGINEER



	177.00
	1,000.00
	51,100.00
	ADMINISTRATIVE ASSISTANT II
	EQUIPMENT OPERATOR PARKS
	FOREMAN LABOR PARK
	GROUNDS KEEPER MAINT
	GROUNDSMAN I
	GROUNDSMAN II
	LEAD GROUNDSMAN
	PROGRAM COORDINATOR
	RECREATION PROGRAM MANAGER
	STELLOS STADIUM ATTENDANT
	SUPERINTENDENT OF PARKS AND RECREATION




	090
	142.00
	1,000.00
	51,100.00
	GROUNDSKEEPER CEMETERY
	SUBFOREMAN CEMETERY
	SUPERINTENDENT CEMETERY I



	144.00
	1,000.00
	51,100.00
	GROUNDSKEEPER CEMETERY
	SUBFOREMAN CEMETERY
	SUPERINTENDENT CEMETERY II




	100
	179.00
	1,000.00
	51,100.00
	ASSISTANT DIRECTOR LIBRARY
	ASSISTANT LIBRARIAN
	DIRECTOR
	EXECUTIVE ASSISTANT/OFFICE MANAGER
	IT COORDINATOR
	JANITOR
	LIBRARIAN
	LIBRARY ASSISTANT
	MAINTENANCE SUPERVISOR
	PAGE & COLLECTION COORDINATOR
	REFERENCE LIBRARIAN
	SECURITY LIBRARY
	SUPERVISOR YOUTH SERVICES

	51,200.00
	JANITOR
	LIBRARY ASSISTANT
	LIBRARY PAGES
	RECEPTIONIST/DATA ENTRY SPECIALIST
	REFERENCE LIBRARIAN
	SECURITY LIBRARY




	110
	153.00
	1,000.00
	51,100.00
	BLD INSP ASST PLANS EXAMINER
	BUILDING AND UTILITIES INSPECTOR
	BUILDING DEPARTMENT MANAGER
	PERMIT TECHNICIAN I
	PLANS EXAMINER



	155.00
	1,000.00
	51,100.00
	CODE ENFORCEMENT OFFICER II
	MGR CODE ENFORCEMENT DEPT


	3,090.00
	51,100.00
	CODE ENFORCEMENT OFFICER II



	181.00
	1,000.00
	51,100.00
	ADMINISTRATIVE ASSISTANT II
	DIRECTOR OF COMMUNITY DEVELOPMENT
	TRANSPORTATION PLANNER
	WATERWAYS MANAGER

	51,200.00
	ADMINISTRATIVE ASSISTANT I



	182.00
	1,000.00
	51,100.00
	COMMUNICATION SPECIALIST
	DEPARTMENT COORDINATOR
	DEPUTY PLANNING MANAGER
	MANAGER PLANNING DEPT
	PLANNER I
	ZONING COORDINATOR



	184.00
	3,090.00
	51,100.00
	GRANT MANAGEMENT SPECIALIST
	MANAGER URBAN PROGRAMS
	PROGRAM COORDINATOR LP&HH
	PROJECT ADMINISTRATOR
	PROJECT ADMINISTRATOR LP&HH
	PROJECT SPECIALIST



	186.00
	3,120.00
	51,100.00
	COMMUNICATION SPECIALIST
	TRANSIT FINANCE COORDINATOR
	TRANSIT FLEET FACILITIES SUPERVISOR
	TRANSIT MECHANICS
	TRANSIT OPERATIONS COORDINATOR
	TRANSIT OPERATIONS SUPERVISOR
	TRANSIT UTILITY SERVICE WORKER
	TRANSPORTATION MANAGER




	120
	191.00
	1,000.00
	51,100.00
	ASST SYSTEMS ADMIN FULL YR
	ASST. DIRECTOR
	ASST. PRINCIPAL
	ATTENDANCE OFFICER
	CHIEF OPERATING OFFICER
	CUSTODIAN
	DATA ANALYST
	DIRECTOR
	GRANT WRITER
	LPN
	OFFICE MANAGER
	OUT OF DISTRICT COORDINATOR
	OUTREACH/CAREER COUNSELOR
	PARAPROFESSIONAL
	PRINCIPAL
	PROPOSED NEW POSITIONS
	PSYCH-INTERN
	SECRETARY
	SIGN LANGUAGE INTERPRETER
	SPEECH LANGUAGE ASST
	STUDENT ACCOUNTING
	STUDENT INFORMATION
	SUPERINTENDENT
	SUPERINTENDENT-ASST
	SYSTEMS ADMIN FULL YR
	TEACHER
	TECH INTEGRATION ASST

	51,200.00
	ATHLETICS
	CROSSING GUARD
	DIRECTOR
	MONITOR
	PARAPROFESSIONAL
	SECRETARY
	STUDENT ACCOUNTING
	TEACHER
	TUTORING






	06-SCHOOL SRF BUDGET DETAIL.pdf
	DONE_06-SRF BUDGET DETAIL.rpt
	2,100.00
	12
	REVENUE
	43
	43,295
	0

	43,577
	0


	44
	44,503
	1,610
	1,630


	45
	45,207
	0



	APPROPRIATION
	51
	51,100
	0

	51,200
	0

	51,300
	0

	51,412
	0

	51,600
	0

	51,750
	0


	52
	52,100
	0

	52,150
	0

	52,300
	0


	53
	53,114
	0

	53,628
	0


	54
	54,487
	0


	55
	55,118
	0

	55,307
	0

	55,400
	0

	55,600
	0

	55,607
	0


	61
	61,100
	0

	61,214
	0

	61,299
	0


	71
	71,000
	0

	71,221
	0

	71,800
	0





	2,120.00
	12
	REVENUE
	43
	43,295
	0


	44
	44,503
	1,610



	APPROPRIATION
	51
	51,100
	0


	52
	52,100
	0

	52,150
	0


	61
	61,214
	0

	61,299
	0


	71
	71,999
	0





	2,201.00
	12
	REVENUE
	44
	44,600
	1,315


	48
	48,990
	0



	APPROPRIATION
	51
	51,200
	0

	51,300
	0


	52
	52,100
	0

	52,150
	0


	55
	55,300
	0


	61
	61,799
	0

	61,875
	0


	71
	71,221
	0

	71,999
	0


	81
	81,500
	0





	2,204.00
	12
	REVENUE
	44
	44,600
	1,314


	48
	48,990
	0



	APPROPRIATION
	51
	51,650
	0


	52
	52,100
	0


	53
	53,628
	0


	61
	61,135
	0





	2,207.00
	12
	REVENUE
	44
	44,600
	1,316


	48
	48,990
	0



	APPROPRIATION
	51
	51,100
	0

	51,200
	0


	52
	52,100
	0

	52,150
	0

	52,300
	0


	54
	54,487
	0


	55
	55,300
	0

	55,500
	0

	55,690
	0

	55,699
	0


	61
	61,135
	0

	61,299
	0

	61,807
	0


	71
	71,221
	0





	2,212.00
	12
	REVENUE
	44
	44,561
	0

	44,563
	0



	APPROPRIATION
	61
	61,107
	0

	61,299
	0


	68
	68,230
	0


	71
	71,999
	0





	2,217.00
	12
	REVENUE
	44
	44,590
	0



	APPROPRIATION
	51
	51,650
	0


	68
	68,200
	0





	2,222.00
	12
	REVENUE
	43
	43,295
	0


	44
	44,600
	1,311



	APPROPRIATION
	51
	51,200
	0

	51,650
	0


	52
	52,100
	0


	53
	53,614
	0

	53,628
	0


	55
	55,118
	0

	55,300
	0

	55,690
	0


	61
	61,299
	0





	2,227.00
	12
	REVENUE
	44
	44,556
	0



	APPROPRIATION
	61
	61,135
	0





	2,232.00
	12
	REVENUE
	44
	44,556
	0



	APPROPRIATION
	61
	61,135
	0





	2,247.00
	12
	REVENUE
	45
	45,999
	0



	APPROPRIATION
	51
	51,650
	0


	52
	52,100
	0


	61
	61,135
	0





	2,252.00
	12
	REVENUE
	44
	44,500
	0


	48
	48,990
	0



	APPROPRIATION
	51
	51,100
	0


	52
	52,100
	0

	52,150
	0

	52,300
	0


	61
	61,135
	0





	2,257.00
	12
	REVENUE
	44
	44,600
	1,311

	44,607
	1,322

	44,707
	1,422



	APPROPRIATION
	51
	51,100
	0


	52
	52,100
	0

	52,300
	0


	53
	53,628
	0


	55
	55,694
	0





	2,258.00
	12
	REVENUE
	44
	44,607
	1,323



	APPROPRIATION
	71
	71,000
	0
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