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NASHUA PERFORMING ARTS CENTER 

PROPOSAL FOR NMTC FINANCING 

General Information 

 

Project Name:  Nashua Performing Arts Center 

 

Organization:  City of Nashua, NH 

    229 Main Street 

    Nashua, NH  03061-2019 

 

Contact:   Tim Cummings, Director of Economic Development 

    City of Nashua 

    603-589-3072 

    cummingst@nashuanh.gov 

 

Sponsor Information 

 

The borrower (QALICB) will be a non-profit entity that will be formed shortly.  An 

affiliate of the QALICB will borrow the funds – in the form of bond proceeds -from 

the City and loan them to an NMTC Investment Fund.  As indicated in Exhibit A, 

we are seeking an NMTC sub-allocation yielding a QEI of $15,000,000 from one or 

more CDE’s. 

 

Project Team Information 

 

The City of Nashua has assembled an experienced and dedicated project team 

with a strong background in NMTC-funded projects. 

 

Architect: Icon Architecture 

 Boston, MA 

 Ned Collier, Principal 

 617-451-3333x124 

 ncollier@iconarch.com 
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Construction Manager:  Harvey Construction 

 Bedford, NH 

 Rob Prunier, Vice President 

 603-621-2299x145 

rprunier@hccnh.com 

 

Owners Representative: Tim Cummings, Director of Economic Development 

 

Accountant:   TBD 

 

Compliance/ 

Community Impact: Niel Cannon/Tim Cummings 

 

NMTC Consultant:  Niel Cannon 

    New Hampton, NH 

    603-496-0214 

    nielcannon16@gmail.com 

 

NMTC Attorney:  John Kaminski 

    Drummond Woodsum 

    Portland, ME 

    207-253-0561 

    jkaminski@dmwlaw.com 

 

NPAC Operating Entity: Spectacle Management 

    Lexington, MA 

    Peter Lally, President 

    617-531-1257 

    plally@SPECMGT.COM 
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ADDENDUM 1 � THREE-YEAR BUDGET 

 

 
 Projected   Projected   Projected  

 
Year 1 Year 2 Year 3 

Net Rental Revenues $200,000.00  $250,000.00  $275,000.00  

Ticket Sales Revenues $1,500,000.00  $1,600,000.00  $1,650,000.00  

Food and Beverage Revenues $95,000.00  $105,000.00  $105,000.00  

Net Sponsorship Revenues $50,000.00  $60,000.00  $65,000.00  

Merchandise Revenues $10,000.00  $12,000.00  $13,000.00  

Total Revenues $1,855,000.00  $2,027,000.00  $2,108,000.00  

    

Expenses 
   

Direct Ticketed Show Expenses $1,300,000.00  $1,400,000.00  $1,450,000.00  

Salaries/Wages/Payroll Taxes/Benefits $250,000.00  $260,000.00  $270,000.00  

Office Supplies, Rentals, IT $30,000.00  $30,000.00  $30,000.00  

Phone/Internet/Communications $10,000.00  $10,000.00  $10,000.00  

Postage $3,000.00  $3,000.00  $3,000.00  

Legal, Accounting, Professional $5,000.00  $5,000.00  $5,000.00  

Employee Training, Conferences & Travel $10,000.00  $5,000.00  $5,000.00  

Marketing $160,000.00  $160,000.00  $160,000.00  

Utilities $50,000.00  $52,000.00  $55,000.00  

Ops supplies, Repairs and Maintenance $25,000.00  $25,000.00  $25,000.00  

Insurance $27,000.00  $29,000.00  $31,000.00  

    

Total Expenses $1,870,000.00  $1,979,000.00  $2,044,000.00  

    

Final Net Income ($15,000.00) $48,000.00  $64,000.00  

 

 

 

 

 

 

 

 

 

 


