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This report contains the data and information required by the City of Nashua, New Hampshire
(hereafter Nashua) in the agreement between Nashua and American Medical Response (hereafter
AMR) that was made on September 30th, 2011. The contents of this report reference the requests for
Emergency Medical Services (hereafter EMS) provided to Nashua by the three primary response
ambulances required under the agreement. The contents of this report contain no protected health
information (PHI) or patient identifiable data.

AMR medics, Nashua Fire Rescue personnel and a DHART medical helicopter flight crew work to
try and save the lifeof a motorcyclist severely injured on the FE Everett this summer.
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Year 1 Statistics

Contractually Required Response Time: 07:59 or less on at least 90% of all lights/siren responses
Actual Achieved Response Time
05:00
Ambulance Responses
Patients transported

8,635
6,948

Reasons for Transport in order of frequency:
SICK/EXACT REASON UNKNOWN AT TIME OF CALL
BREATHING DIFFICULTIES
CARDIAC RELATED
FALL RELATED INJURIES
UNCONCIOUS/UNRESPONSIVE
MOTOR VEHICLE CRASH RELATED
SEIZURES
PSYCHOLOGICAL
TRAUMATIC INJURIES
OVERDOSES
BLEEDING (NON-TRAUMATIC)
STROKE
ABDOMINAL PAIN
DIABETIC RELATED
BACK PAIN
ALLERGIC REACTIONS
HEADACHE
PREGNANCY/CHILDBIRTH RELATED
ENVIRONMENTAL EMERGENCIES
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1,716
954
775
613
509
457
352
276
251
247
214
181
140
96
61
48
26
20
10
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Our People
With an extremely narrow time window for identifying, training and preparing a workforce for this
contract AMR was able to hire a superior local staff, many of whom came from the previous long
serving ambulance provider. Our medics and leadership team are intimately familiar with Nashua, its
people, personality and the community as a whole. On September 30, 2011 at 6:00 PM AMR began
full operations from its newly established base at 380 West Hollis Street in the center of the city
answering its first call moments later.
Over 50 Paramedics and EMT’s are assigned to Nashua’s EMS system and they are supported by the
strength and capabilities of America’s leading provider of emergency medical services. AMR provides
EMS to over 2,100 communities across the country with more than 17,000 highly trained local EMT’s
and Paramedics. AMR is well known for implementing and providing best practices in EMS
throughout New England and New Hampshire serving more communities in NH than any other EMS
provider.

AMR-Nashua is proud to have already had some of our outstanding employees recognized for their
service by local agencies.
The Nashua Exchange Club recognized AMR EMT-Intermediate Dee Oakes as the Nashua area EMT of
the Year for 2012. Nashua Rotary West Club recognized AMR Paramedic Supervisor Candace Tunberg
as an exemplary employee and the Nashua Chapter of the VFW recognized AMR Paramedic Shawn
Buxton as their EMT of the Year.
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Clinical Excellence

AMR’s Nashua medics carry the latest in life saving equipment enabling them to save more lives.
Those tools also help patients have potentially faster recoveries with fewer complications. Working
along with our partners at both local hospitals our team of medic’s has had some truly great patient
outcomes.
AMR medics routinely send patient heart EKG information electronically from the scene of an
emergency directly to the cardiology team at either Nashua hospital providing those doctors precious
extra minutes to assess and prepare for lifesaving interventional treatments.

When CPR is called for, AMR medics in Nashua carry the newest device available to provide high
quality uninterrupted cardiac compressions. The LUCUS 2 along with the quick work of Nashua’s first
responders, AMR medics and staff from both hospitals, has resulted in several pre-hospital cardiac
arrest “saves” this past year.
AMR medics along with Nashua Fire Rescue personnel were publicly recognized for their life saving
work with 2 cardiac arrest saves of Nashua citizens. Four AMR-Nashua employees and eight Nashua
firefighters received special pins for their roles in saving the lives of two men last fall. AMR EMTIntermediate Luis Torres, AMR Paramedic Supervisor Roy Jack, AMR EMT-Intermediate Rob Basha,
AMR Paramedic Supervisor Candace Tunberg, Nashua firefighters Ronald Sage, Michael Johansson,
Andrew Martineau, Capt. Alan Borneman, Lt. Darren Desjadon, Roger Hall, James Lamb and Adam
Pouliot were all recognized at a special public ceremony.
AMR-Nashua is proud to have helped add to the community with the delivery of a healthy baby boy
and a healthy baby girl in our ambulances during the last year.
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Accreditation
As required by our contract with the City of Nashua, AMR successfully achieved National
Accreditation status for our Nashua operation in April 2012. That accomplishment makes AMR the
only non-municipal ambulance service provider in NH to have reached that goal.
The Commission on Accreditation of Ambulance Services was established to encourage and promote
quality patient care in America's medical transportation system. Based initially on the efforts of the
American Ambulance Association, the independent Commission established a comprehensive series
of standards for the ambulance service industry.
Accreditation signifies that an ambulance service has met the "gold standard" determined by the
ambulance industry to be essential in a modern emergency medical services provider. These
standards often exceed those established by state or local regulation. The CAAS standards are
designed to help increase operational efficiency and decrease risk and liability across the entire
spectrum of the organization.
The process includes a comprehensive self-assessment and an independent external review of the
EMS organization. This independent process provides verification to the City, the local medical
community and others that the highest quality of pre-hospital care is being provided to the
community.

Training & Education
As required by our contract with the City of Nashua, AMR provides EMT re-certification, EMT
refresher programs and on-going continuing education training programs for Nashua Fire Rescue and
Nashua Police personnel at no cost. That allows those agencies to re-allocate their precious training
resources internally and focus on other important training programs.
The training programs consist of live, on-site, hands on training and lecture sessions spread out over
multiple dates at City fire stations to reach all of the working shift personnel. AMR successfully recertified nearly 200 city employees in our first contract year through these training sessions.
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2011-2012 CITY OF NASHUA EMPLOYEE AMR TRAINING
TRAINING STATISTICS BY PROGRAM AND CERTIFICATION LEVEL

Emergency Medical Technician - Basic
First Responder
Emergency Medical Technician - Basic
Emergency Medical Technician - Intermediate
Cardio Pulmonary Resuscitation

Refresher Training Program
Refresher Training Program
Scope of Practice Training
Scope of Practice Training
Re-certification training

52
14
52
13
66

Total City of Nashua employees trained

197

Total AMR man hours expended training
Nashua employees

713

AMR also provided EMS orientation training for all Nashua Fire Rescue new recruits as well as stand-by service
for both Nashua Police Department applicant’s physical agility testing programs held during the year.

Resource Replenishment –
AMR provides all of the medical supplies utilized by Nashua Fire Rescue. For the first year of our contract we
directly reimbursed the City of Nashua for nearly $5,000 of medical supplies used by Nashua Fire on
ambulance calls that could not be replaced at the time of the call such as medical disposable gloves .
AMR re-stocks Nashua fire apparatus on a one for one item basis at the completion of medical calls when
appropriate and replenishes all medical oxygen utilized by City first responders. AMR-Nashua spent $58,000
on medical supplies and an additional $10,000 on oxygen replenishment during year 1 of our contract.
AMR also provides all medical waste disposal for Nashua Fire Rescue including infectious and bio-hazard
material disposal.
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Readiness
AMR is actively engaged in disaster preparedness planning, training and drilling with multiple city agencies as
well as both Nashua hospitals. Our first disaster drill, which was held in July 2012, involved numerous city
departments and resulted in a very successful learning opportunity for all involved. Nearly 2 dozen victims
were triaged, treated and transported to local hospitals by a dozen AMR ambulances in a true test of the City’s
large scale emergency response readiness.
AMR is involved with the Nashua Local Emergency Planning Committee, the ESF-8 group and several other
local healthcare and disaster planning related committees that routinely work on emergency preparedness
and response activities within the community. These meetings take place monthly and include preparation
planning and practice for incidents including large scale disaster response, sheltering planning, response to
public health emergencies and community evacuation planning.
AMR designed, purchased, equipped and now houses a mass casualty response trailer at our Nashua station.
This trailer contains supplies and equipment capable of treating more than 75 victims of a mass casualty
incident.
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Safety & Technology
AMR is proud to have deployed some of the latest technologically advanced equipment for the Nashua 9-1-1
system. This equipment not only improves patient care and response times but also helps to reduce injury
among first responders, ambulance crews and patients.
Enhancements in scene safety apparel greatly reduce the chance of staff injury from vehicle collisions. With
responder safety as a top priority, AMR personnel all wear ANSI level III reflective/protective gear to enhance
safe safety and employee visibility while working at high injury risk scenes.

AMR is the only ambulance service in NH that operates the Road Safety© vehicle operator monitoring system
that tracks and grades employee vehicle driving performance. That monitoring system helps ensure that our
vehicles are operated safely and professionally by our employees at all times.
AMR’s Nashua 9-1-1 crews utilize laptop computers to collect and transmit patient data & real time EKG
information directly to the hospital from the scene which significantly improves the opportunity for a better
patient outcome. Precious minutes are saved by electronically communicating with cardiologists in the local
hospitals right from the ambulance.
AMR utilizes the latest patient movement devices to not only safely transport patients but also to protect
those who operate the devices from injury. AMR-Nashua’s ambulances are equipped with power operated
cots that can safely transport and mechanically lift patients in excess of 600 pounds. That helps to prevent
injuries to not only our medics but to fire and police personnel as well.
AMR has installed real time GPS mapping and tracking devices at Nashua Fire Rescue’s dispatch center. This
technology provides NFR dispatchers with real time ambulance location access allowing the closest ambulance
to be sent to a call.
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Community Mission
AMR works continually to give back to and support the communities that they serve. The good things that our
people do often go unnoticed yet they make up the core of what we are about.
In Year 1 of our agreement with Nashua, AMR wrote off $1,026,177 dollars of uncompensated care for Nashua
9-1-1 patients. These patients are typically indigent or under insured and have no way to pay for the medical
services which they require.
If there is a community event in Nashua you can be sure that plainly visible or not, AMR medics are not far
away. AMR crews are at many Nashua events like the annual field day and fireworks at Holman Stadium, the
Winter Holiday Stroll on Main Street, the Fairytale Festival at Greeley Park & the Santa Fund Run just to name
a few. These community events are just some of over 600 hundred hours of no cost EMS coverage hours that
Nashua’s AMR crews have provided to the City during the last year.

During our first contract year in Nashua we donated automated external defibrillators (AED’s) and training
to the Nashua Police Athletic League’s Ash Street Community Center and the Nashua Senior Activity Center
which were both in need of such devices.

.

These lifesaving AED’s can be used in the event of sudden cardiac arrest by any layperson and are a vital part
of the American Heart Association’s Chain of Survival.
AMR Nashua has also been certified as a Safe Kids© Car Seat Inspection station performing car seat checks and
installations at no charge for Nashua residents.
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AMR also provides no cost stand-by coverage for every varsity home football game for all of the high schools in
the City as well as the City-wide PAL cross country races.

AMR-Nashua has partnered with Easter Seals of NH to employ disabled individuals within our stations that
help our crews with routine station duties and tasks. These positions offer meaningful work to local disabled
individuals and provide a great opportunity for them to become an important part of the community and the
AMR team! In Nashua, we are thrilled to employ a young lady from Nashua who assists us with station
cleaning duties and is proud to call AMR her second home and family!

Some of the other agencies AMR interacts with include programs such as the Great Nashua Chamber of
Commerce Leadership program, scouting merit badge programs for safety, first aid and emergency
preparedness and learning events for both children and adults alike. We were also proud to have starred in an
operation safe prom video produced and directed by a group of seniors at NHS-South.
AMR provides citizen CPR training and basic first aid classes for various community groups and have trained
nearly 100 people in Nashua since we began services here. In 2013, AMR is partnering with both local
hospitals with a goal to train 1,000 people in the newest form of “hands only” CPR.
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Summary
In summary, the employees of AMR Nashua have worked hard to ensure quality pre-hospital medical services
are available to the residents and visitors to the City of Nashua. It has been their pleasure to serve this
community during the last year. We all look forward to be able to continue doing that for many years to come.

Respectfully,

Christopher Stawasz
Regional Manager of Community Medicine
NH, ME & Northern MA

AMR Nashua’s ALS-10 awaits the arrival of the President of the United States for a visit to Nashua this year.
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