AMENDED
O-16-017

ORDINANCE
AMENDING THE STRATEGIC PLANNING COMMITTEE MEMBERSHIP

CITY OF NASHUA
In the Year Two Thousand and Sixteen
The City of Nashua ordains that Part I “Administrative Legislation”, Chapter 5
“Administration of Government”, Part 8 “Budgeting and Planning”, Article XXIX “Statement of
Policy and Strategic Plan”, Section 5-150 “Process for adoption of plan” of the Nashua Revised
Ordinances as amended, is hereby further amended by deleting the struck-through language and
adding the new underlined language as follows:
“§ 5-129. Process for adoption of plan.
A.

A Strategic Planning Committee is hereby established.
(1)

The Committee shall consist of the following members:
(a)

The Chairman of the Aldermanic Planning and Economic
Development Committee, who shall serve as Chairman of the
Strategic Planning Committee;

(b)

The Chairman of the Aldermanic Infrastructure Budget Review
Committee, who shall serve as Vice Chairman of the Strategic
Planning Committee;

(c)

The Chairman of the Aldermanic Budget Review Infrastructure
Committee;

(d)

The Mayor, or the Mayor's designee, who shall be an employee of
the city;

(e)

The President of the Board of Education, or an elected member of
the Board of Education designated by the Board of Education;

(f)

The Chairman f the Police Commission, or a member of the Police
Commission designated by the Police Commission;
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(g)

The Chairman of the Fire Commission, or an elected member of
the Fire Commission designated by the Fire Commission;

(h)

The Vice Chairman of the Board of Public Works, or an elected
member of the Board of Public Works designated by the Board of
Public Works;

(i)

The Chairman of the Library Board of Trustees, or a member of
the Library Board of Trustees designated by the Library Board of
Trustees; and

(j)

The Chairman of the Airport Authority, or a member of the Airport
Authority designated by Airport Authority.”

(2)

All members shall be ex officio, and their terms upon the committee shall
be coincident with their terms of office or employment in the stated
positions.

(3)

The vice chairmen of the Aldermanic Planning and Economic
Development, Budget, and Infrastructure committees shall serve as
alternates for each of the respective chairmen, But shall not serve as
alternates with respect to chairman and vice chairman of the strategic
planning committee.

(4)

The Mayor shall designate an alternate member, who must be an employee
of the city. This member shall only serve as an alternate to the Mayor or
the Mayor’s primary designee.

(5)

Each named committee, board, commission, or authority shall also
designate an alternate representative to the committee. The alternate must
meet the same qualifying criteria as the principal member. These
alternates shall only serve as alternates to the primary member from the
named committee, board, or authority.

B.

The Mayor and the Strategic Planning Committee shall develop and maintain an
official statement of policy and strategic plan for the City of Nashua. This plan
shall be developed in a manner determined by the committee and approved by the
Board of Aldermen. The committee may review and revise the plan from time to
time, but shall do so at least once in each term of the Board of Aldermen.

C.

The Mayor and the Strategic Planning Committee shall develop and maintain
annually an operating plan which shall provide for the implementation of the
policies set forth in the strategic plan. This plan shall, at a minimum, detail the
projected operating requirements as far into the future as is foreseeable. This plan
shall be developed in a manner determined by the committee and approved by the
Board of Aldermen.”

All ordinances or parts of ordinances inconsistent herewith are hereby repealed.
This legislation shall take effect upon passage.

