
R-16-021 

RESOLUTION 

APPROVING THE COST ITEMS OF A COLLECTIVE BARGAINING AGREEMENT 
BETWEEN THE NASHUA BOARD OF EDUCATION AND THE NASHUA 

ASSOCIATION OF SCHOOL PRINCIPALS FROM JULY 1,2015 THROUGH 
JUNE 30,2018 

CITY OF NASHUA 

In the Year Two Thousand and Sixteen 

RESOLVED by the Board of Aldermen of the City of Nashua that the cost items of the 
attached collective bargaining agreement between the Nashua Board of Education and the Nashua 
Association of School Principals are approved. The collective bargaining agreement covers the 
period from July 1,2015 through June 30,2018. 



LEGISLATIVE YEAR 2016 

RESOLUTION: R-16-021 

PURPOSE: Approving the cost items of a collective bargaining agreement 
between the Nashua Board of Education and the Nashua 
Association of School Principals from July 1,2015 through June 
30,2018 

ENDORSER(S): Alderman Richard A. Dowd 

COMMITTEE 
ASSIGNMENT: 

FISCAL NOTE: The cost analysis is attached. 

ANALYSIS 

This resolution approves the cost items of a collective bargaining agreement between the Nashua 
Board of Education and the Nashua Association of School Principals. The agreement has a term of 
three years, commencing on July 1,2015 and expiring on June 30,2018. The Board of Aldermen 
must vote whether or not to approve the cost items of this contract within thirty (30) days of receipt. 
RSA 273-A:3 II (c). 

Approved as to form: Office of Corporation Counsel 

Date: f é , 9*>lÇ? 
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City of Nashua, School Department 
NASP Contract Analysis 

Description 
Number of Employees in Analysis 
Base Salary Increases 

Base Pay Calculations 
Base Pay Calculations 
Projected Step Increases 
Time delay for raise (14 week) 
Additional holiday 

Total Base Pay 

$ Change over Prior Year 

Real Annual % Increase over Prior Year 

Other Salary Costs 
Longevity 

Additional Hours 
Educational Benefits 

Total Other Salary Costs 

$ Change over Prior Year 

Real Annual Increase over Prior Year 

Total Base Pay and Other Salary Costs 

$ Change over Prior Year 

% Change over Prior Year 

2/22/2016 

General Fund 
Base Various % Increases 
FY15 FY16 FY17 FY18 

40 40 40 40 
0.0% 0.0% 0.0% 

S 3,496,125 $ 3,496,125 $ 3,537,000 $ 3,557,000 
40,875 20,000 49,075 

$ 3.496,125 $ 3,537,000 $ 3,557,000 $ 3,606.075 

Ï 40,875 $ 20,000 $ 49,075 

1.17% 0.57% 1.36% 

$ 16,200 $ 16.200 $ 16,200 $ 16,200 
4,000 4,000 4.000 4,000 
5,000 5,000 5,000 5,000 

* 25,200 $ 25.200 $ 25,200 $ 25.200 

$ $ - $ 

0.0% 0.0% 0.0% 

$ 3,521,325 $ 3,562,200 $ 3.582,200 $ 3,631,275 

$ 40,875 $ 20,000 $ 49.075 

1.2% 0.6% 1.4% 

Retirement Costs 
Pension (Group 1 Employees (FY16/FY1711.17 FY18 11.73%) 

PICA and Medicare @ 7.65% 

Total Retirement Costs 

$ Change over Prior Year 

% Change over Prior Year 

Insurance Benefit Costs 

Medical Insurance Benefits (0% FY16 3% Increase FY17/FY18) 
Less Employee Contributions to Medical (assumes 20%) 
Subtotal Medical costs 
Dental Insurance Benefits (3% increase FY16/FY17FY18) 
Vision 

Life Insurance Benefits 

Total Insurance Benefits 

$ Change over Prior Year 

% Change over Prior Year 

Total Costs 

$ Change over Prior Year/Average 

% Change over Prior Year/Average 

Average Annual Total Compensation Package 
Average Annual Increase per Employee 
Average Percentage Increase per Employee 

Notes: 
Life insurance increase effective 7/01/2016. 

$ 389,960 $ 397,339 $ 399,573 $ 425,362 
268.999 272,126 273,656 277,410 

$ 658,959 $ 669,465 S 673,229 $ 702,772 

$ 10,506 $ 3,764 29,543 

1.6% 0.6% 4.4% 

$ 485,117 $ 485,117 $ 499,671 $ 514,661 
(97.0231 (97.0231 (99.934) i102.9321 

% 388,094 $ 388,094 $ 399,736 $ 411,729 
49,883 51,379 52,921 54,509 

5,798 5,798 5,798 5,798 
7,522 7.599 15,273 15,463 

$ 451,297 $ 452,870 $ 473,729 $ 487,498 

$ 1f573 $ 20,859 $ 13,769 

0.3% 4.6% 2.9% 

$ 4,631.581 $ 4,684,535 $ 4,729,158 $ 4,821,545 

$ 52,954 $ 44,623 $ 92,388 

1.1% 1.0% 2.0% 

5 115,790 $ 117,113 $ 118,229 $ 120,539 
$ 1,324 $ 1,116 * 2,310 

1.1% 1.0% 2.0% 
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AGREEMENT made by and between the NASHUA BOARD OF EDUCATION (hereinafter called the "BOARD") and the 
NASHUA ASSOCIATION OF SCHOOL PRINCIPALS (hereinafter called "THE ASSOCIATION"). 

ARTICLE I 

Recognition 

1:1 The "BOARD" recognizes the Nashua Association of School Principals as the exclusive representatives for 
the purpose of collective bargaining concerning wages, hours and legally limited terms and conditions of 
employment pursuant to N. H. Chapter 273A-XI of all administrators under contract who are employed by 
the "BOARD" at least 50% of the time as administrators as included herein: 

PRINCIPALS - ELEMENTARY AND SECONDARY 

ASSISTANT PRINCIPALS - ELEMENTARY AND SECONDARY 

but excluding all other employees. 

1:2 The Association agrees to represent equally all members of the bargaining unit without regard to 
membership in the Association. 

ARTICLE II 

Definitions 

2:1 The term "School", as used in this agreement, means any work location or functional division maintained 
by the Board where instruction is offered to the children of Nashua. 

2:2 The Term "Administrator", as used in this agreement, means a Principal, elementary and secondary, or an 
Assistant Principal, elementary and secondary. 

2:3 The term "Length of Service", as used in this agreement, shall mean active employment except as 
otherwise provided in this section 2:3. In the event of authorized paid leave granted pursuant to this 
agreement, the administrator on such paid leave shall continue to accrue length of service. In the event 
of authorized unpaid leave, or layoff, the administrator shall retain such length of service as was accrued 
on the date of the authorized unpaid leave or layoff upon return to active employment, but shall 
commence further accrual only upon such return and shall not accrue length of service during such leave 
or layoff period. In all other cases of interruption of service, the administrator shall lose all accrued length 
of service. 
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ARTICLE III 

Resolution of Differences and Management Rights 

3:1 Resolution of Differences bv Peaceful Means 

The Association and the Board agree that differences between the parties shall be settled by peaceful 
means as provided within this agreement. The Association in consideration of the value of this agreement 
and its terms and conditions will not engage in, instigate or condone any strike, work stoppage or any 
concerted refusal to perform designated administrative duties, as well as related educational functions on 
the part of any employee covered by this agreement, or otherwise engage in any activity(ies) that 
constitutes an unfair labor practice pursuant to RSA 273-A:5. 

3:2 Management Rights 

The Association recognizes the following responsibilities, rights, authority, and duties of the Board and the 
Superintendent of Schools, except as they are modified by provisions of this agreement. 

The Board and Superintendent hereby retain and reserve unto themselves, without limitation, all power, 
rights, authority, duties and responsibilities conferred upon and vested in them by the statutes, including 
RSA 273-A:l, XI, and constitution of the State of New Hampshire, the rules and regulations of the New 
Hampshire Board of Education, and the Charter of the City of Nashua: 

1. to the executive management and administrative control of the School District and its properties 
and facilities; 

2. to hire, promote, transfer, assign and retain employees in positions with the Nashua School 
District and to suspend, to demote, discharge or take other disciplinary action against employees 
for just cause, to relieve employees from duty because of lack of work or other legitimate 
reasons; 

3. to establish grades and courses of instruction including special programs, and to provide for 
athletic, recreational and social events for the students, all as deemed necessary or advisable by 
the Board; 

4. to decide upon the basic means and methods of instruction and the duties, responsibilities, and 
assignments of administrators, teachers, and other employees with respect to administrative and 
non-teaching activities, and the terms and conditions of employment. 

ARTICLE IV 

Conformity to Law and Saving Clause 

4:1 if any provision of this agreement is or shall at any time be determined contrary to law by a court of 
competent jurisdiction, then such provision shall not be applicable or performed or enforced except to 
the extent permitted by law. In the event that any provision of this agreement is or shall at any time be 
determined to be contrary to law by a court of competent jurisdiction, all other provisions of this 
agreement shall continue in effect. 
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ARTICLE III 

Salary and Rates of Pay 

S:1 Salary Schedule 

A. Effective on the date of signing of this Agreement, all members of the bargaining unit will receive 
salaries in accordance with Appendix A. Only administrators receiving acceptable annual 
performance reviews will be eligible for annual step increases. 

B. Placement on the Salary Schedule 

For the purpose of placement on the salary schedule, administrators will be granted full-credit 
for prior experience in the same position. In addition, effective July 1. 2016 principals shall be 
granted one-half (1/2) credit (rounded to the nearest whole number) for experience as an 
assistant principal, up to a maximum of six (6) years of experience. 

However, no employee shall be placed on the salary scale above any administrator with 
comparable experience (excluding administrators who have been denied step increases based on 
receiving unacceptable performance reviews, as set forth in Section 5:1 (A) above). 

Service of at least one hundred five (105) days in active employment as an administrator with the 
District within a previous fiscal year is required for the administrator to advance a step on the 
salary schedule. 

5:2 Course Tuition Reimbursement 

A. With advance approval from the Superintendent (or designee), an administrator may be 
reimbursed 80% of the tuition cost for completing a work-related accredited college or university 
courses(s), but not exceeding $1,000 annually. Administrators enrolled in a work-related 
accredited college or university degree program may be reimbursed 80% of the tuition costs for 
completing courses required for the degree program, but not exceeding $1,750 annually. The 
Superindent (or designee) may also approve reimbursement up to 80% per course or workshop 
sequence offered by colleges or other training centers leading to certificates of study in areas 
directly related to the work of the employee, but not to exceed $1,000 annually. 

B. Reimbursement will only be made for courses completed with a grade of "C" or better at the 
undergraduate level, a "B" or better at the graduate level, or a grade of "pass" if a course is 
offered only on a pass/fail basis 

5:3 Mileage Reimbursement 

Administrators who are authorized by their supervisors to use private vehicles on school business shall be 
reimbursed at the prevailing IRS rate. Any employee using his or her private vehicle for school business 
must maintain auto liability insurance coverage. 

5:4 Method and Time of Salary Payment 

Salaries of administrators shall be paid in twenty-six (26) bi-weekly installments, starting with the first 
administrator pay period in July. Paychecks shall be distributed to administrators in individually sealed 
envelopes. The District may institute delivery of direct deposit slips by electronic means, subject to 
requirements of state law. 
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Voluntary dues deductions shall be authorized from the salary of an administrator who files an 
appropriate authorization within one month of the date on which dues are to be deducted. Such 
authorization shall be on the dues deduction form attached herewith as Appendix B. Said deduction is to 
be made per pay period. However, if any member has no check coming or the check is not large enough 
to satisfy the assignments, then and in that event no collection will be made from said member for that 
month. The Association will hold the District harmless from any disputes between the Association and its 
members relative to the deduction of dues. The District shall have no obligation to collect dues beyond 
the monthly deduction. The Association shall determine a payroll deduction amount once annually to 
cover all Association members, and shall inform the District Personnel Office of the amount at least three 
calendar weeks prior to the implementation date. 

The Board will pay professional membership dues as provided in Article 6:6 upon request of an 
administrator provided the administrator files an appropriate request at least one month prior to the date 
on which such dues are to be paid. 

5:5 longevity 

Administrators hired prior to June 1,2008 with 19-23 years of continuous employment at July 1st will 
receive an annual longevity payment of $1,350. Administrators hired prior to June 1,2008 with 24 or 
more years of continuous employment will receive an annual longevity payment of $1,800. 

5:6 Severance Pay 

Upon the retirement or death of a full or part-time administrator who has at least ten (10) years seniority 
in the District, the District shall pay to that employee or the employee's estate, in the case of death, a per 
diem rate based on 60% of the employee's current daily per diem salary, per day of accumulated sick 
leave up to a maximum of one hundred (100) days. 

Upon the resignation or layoff of a full or part-time employee who has at least ten (10) years seniority in 
the District, the District shall pay to that employee a per diem rate based on 35% of the employee's 
current daily per diem salary per day of accumulated sick leave, up to a maximum of one humdred (100) 
days. 

Administrators in the employ of the District prior to July 1, 2011 shall be grandfathered in at a maximum 
accural of 185 sick days for the purpose of severance calculations. 

Total severance payments made to an administrator over the course of his or her career(s) with the 
Nashua School District shall not exceed the maximum payment for which the administrator is eligible 
under Section 5:6 (above). 

5:7 Calculation of Per Diem Rates 

For purposes of determining the value of payroll adjustments, accrued vacation leave and severance, the 
following days will be used in the calculation of per diem rates: 

• Principals: 260 days 
• Elementary Assistant Principals: 199davs 
• Secondary Assistant Principals: 245 davs for any vacation and sick time accrued through June 30. 

2016. and 214 days for any sick time accrued on or after July 1.2016. 
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ARTICLE III 

Supplemental Benefits 

6:1 Workers Compensation 

Administrators shall be subject to the provisions of the New Hampshire Workers' Compensation Law. 

6:2 New Hampshire Retirement System 

Administrators shall be subject to the provisions of the New Hampshire Retirement System. 

6:3 Tax-sheltered Annuity 

The Board of Education agrees to continue to allow administrators to take advantage of the federal law 
concerning tax-sheltered annuities at their expense. 

6:4 Health Insurance 

The District shall provide, upon the request of an administrator, the benefits of an individual, two-person 
or family coverage under one of the following plans offered by the Board of Education, or a comparable 
plan as determined by the Board: 

a) Point-of-Service Plan; 
b) HMO Plan; or 
c) An additional plan made available through the Board with benefit levels and premium 

cost sharing determined by the Board. 

Health care plan options are at the sole discretion of the Board, and the Board reserves the right to 
change a health insurance carrier providing comparable benefits. The District shall have the right to 
provide prescription benefits through a separate provider managed by a pharmacy benefits manager. 

Any administrator requesting initial membership in a plan may enter during a specified enrollment period. 
Any eligible administrator desiring to select a different plan may make such a change only during the 
annual enrollment period or a qualifying event. 

The group health insurance of any administrator terminating employment with the District for whatever 
reason - resignation, retirement, lay-off, discharge or unpaid leave of absence other than sick leave - shall 
expire on the last day of the month following the month the administrator terminates employment with 
the District. 

The District shall contribute 70% of the premium for a point-of-service plan, and 80% of the premium for 
an HMO plan. All plans offered by the district shall have the following co-pays and deductibles: 

a) Twenty Dollars ($20.00) per medical visit; 
b) One Hundred Dollars ($100.00) per emergency room visit; 
c) Two Hundred Fifty Dollars ($250.00) per person, Five Hundred Dollars ($500.00) per two-

person/Family Inpatient/Outpatient Facility Deductible; 
d) Three (3) Tier Pharmacy Benefit of $5/15/35 ($5/30/70 mail order). 

Specific provisions of each plan, Including pharmacy benefits, will be provided to each employee at the 
time of hire, upon request, or in advance of any changes to the benefits provided by a plan. 
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