COMMITTEE ON INFRASTRUCTURE
AUGUST 11, 2021
A meeting of the Committee on Infrastructure was held Wednesday, August 11, 2021, at 7:00 p.m. in the
aldermanic chamber and via Zoom teleconference.
To access Zoom, please refer to the agenda or the City’s website for the meeting link.
The roll call was taken with 5 members of the Committee on Infrastructure present:
Alderman-at-Large Michael B. O’Brien, Sr., Chairman
Alderman Thomas Lopez, Vice-Chair
Alderman Jan Schmidt
Alderman Ernest Jette
Alderman David C. Tencza
Members not in Attendance:
Also in Attendance:

Alderman-at-Large Lori Wilshire
Alderman Patricia Klee
Alderman Richard A. Dowd
Tim Cummings, Economic Development Director
Andrew Hill, Desman Design Management

Chairman O’Brien
Mr. Desman will be providing us the parking study that we’ll be doing later on in the meeting. Now that we have
everybody here, I will now open the meeting to public comment. To remind everybody that comes up that the
public will be three minutes in length. You will be warned at 30 seconds when you’re getting close to the end of
the three minutes. Seeing that is anybody in the chamber wishing to speak.
PUBLIC COMMENT
Gary Wingate
My name is Gary Wingate. I represent Wingate’s Pharmacy but my home address is 15 Sherman Street in
Nashua. I didn’t realize there was a three minute rule. I mean we actually had – well let me just start. I want
to thank you for having us here. I was told by some people here that this might be a good opportunity for us to
come down and sort of state our case. I had about five people who were supposed to be here. Two of them
were going to be restaurants and maybe a third one because I know you like to listen to the restaurants. I
know I had a little bit of difficult time getting in here because of the parking and all of that kind of stuff so
hopefully they will come in during my talk.
It’s very interesting one morning I was having breakfast about a month and a half ago and I was watching
Blumberg and they were having a thing about downtowns. The guest was Peter Buttigieg. He’s now our
Department of Transportation and he said the way that you need to work with downtown is you have to look at
one block at a time and build yourself up. That’s what we’ve done with our particular block. Our block is very
generational. We have a lot of equity in the businesses that we have. There are businesses 121 years old
that’s over five generations. We have Phil Bouchard coming in now – how many generations for you? He’s
got four generation. We have Cardin’s Jewelers who’s been around for 101 years. Dicky Avard 80 years.
The barbershop has been over since – Chuck Aveni, to Long, to Susan. Susan’s here now with her three
daughters. So we have a lot of history in downtown. So we’re very concerned about the way things are and
the way kind of things are going.
We also have three restaurants. We basically have the SK Kitchen – the San Francisco Kitchen next to me.
We have Flight which a new brewery down this road and we have the Garden on our side. We have O’Brien’s
across the street.
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Alderman Schmidt
That’s one minute.
Gary Wingate
Yeah there’s no way this is a one minute. Is everybody will they each have three minutes?
Chairman O’Brien
Everybody has three minutes.
Gary Wingate
There’s supposed to be six of us here which would be 18 minutes.
Chairman O’Brien
That’s fine.
Gary Wingate
Can I just go on until…
Chairman O’Brien
Can you stop the clock right for now while I explain to you our procedure and then I’ll give you one minute to
finish up because that’s about where you were when I interrupted you. Just so that you’re familiar with the
procedure, it’s traditionally three minutes in length. Anybody that wants to speak can speak but they go by the
same rules of three minutes, which they will be forewarned at least by 30 seconds that they have completed to
wrap it up.
Gary Wingate
(inaudible) I can’t go into their time per say?
Chairman O’Brien
Oh can you buy time? We have never traditionally done that. Good idea. I guess they do it up at the – you
know yield time but we haven’t traditionally done that. If you’re going to speak, I’ll let you speak but you’re
going to have to come up through the traditions through the microphone. Okay?
Unidentified Male Speaker
Point of information Robert’s Rules of Order.
Chairman O’Brien
Fine but we’ll follow the traditions. We go by Mason’s Rules of Order but thank you Sir. I will give you one
minute and I understand it’s short but I would also like to remind you, traditionally in the beginning comments
of the meeting I’m going to allow you the leeway since you showed up and you’re here. The beginning of the
meeting is traditionally for things that are on the agenda. I’m giving you leeway because we are discussion
the parking study. You are…
Unidentified Male Speaker
Let me just answer that real quick without cutting my time.
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Chairman O’Brien
No, then its testimony. I’m just explaining the rules.
Unidentified Male Speaker
The reason we’re here is because we know that Tim is hosting this gentleman…
Chairman O’Brien
Yes and I understand that. That’s why I just want to you know that’s why I’m allowing it.
Unidentified Male Speaker
The thought was that you guys would be talking about it, maybe trying to correct certain things, and then after
you’ve finished the overnight parking you might be going to the daytime parking. We just as a block wanted to
give you some of our thoughts.
Chairman O’Brien
Okay and that’s fine. I might actually let you go a little bit more because any future speaker maybe I wasn’t
clear in the beginning. I’m giving you the yield just to remind you there’s going to be a three minute limit.
Okay. I’ll give you a strong one minute. Okay? All right. Again you’re not technically on the agenda
completely on that. Mr. Wingate please carry on.
Gary Wingate
Well I guess there’s a little bit of a disparity in the sense that instead of having four lanes down to two lanes,
there’s a lot of chaos in the traffic of downtown. The restaurants that we have downtown claim that they’re
really not using the space that they have there with all that – in the old days with Donnalee Lozeau when she
widened the roads, they had a corral with all the tables in there. So you had inside dining, you had the outside
dining, and they were happy with that. Everybody we’ve talked to – the Flight, we’ve talked to O’Brien’s, we
talked to San Francisco Kitchen, and they say they’re not using the tables that are out there. I came down
today. Peddler’s Daughter, I went by three Mexican Grill and nobody is out tonight. Every single night I go by
there’s nobody out but it’s really creating a lot of chaotic traffic jams. Our customers are very frustrated
because of parking.
I know Tim recommended using the Water Street in the back but the problem is is that’s already permitted
parking. There’s not a lot of meters and is hilly. We have a lot of older people that are sort of handicapped
and with canes and this and that. The Cardins – Tim and Kathy Cardin were going to come here tonight but
they spent three hours with the Mayor’s office today because they have a stack of parking tickets in that lot for
some reason that they’re going to try and reconcile.
Our thing is that our neighborhood is very mixed. We have a couple restaurants but the people that are nonrestaurant just feel that for all the years we’ve been there, we’re seeing a chaotic environment with the way
the traffic is. Today we had the UPS drivers. We have the Post Office drivers. We’ve had fire trucks and
ambulances trying to get by. It takes forever for them to get through. It’s just a situation that we’re just looking
at it as just being a very – it’s just not the flow of the traffic and the parking that is available is just not there
anymore and our customers are concerned about that. We actually did take a survey through Survey Monkey
and 76 percent of the people that we asked would you come downtown the way things are now and they said
no. A lot of people are not coming down and a lot of the people that supposed to be here tonight are noticing
decreases in their revenue. We actually noticed a decrease in our revenue with a lot of our over the counter
and front store merchandise. It’s very concerning. If you could be in our stores and see the action of the
people, it’s very disconcerting.
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Chairman O’Brien
Mr. Wingate – 30 seconds.
Gary Wingate
Then when you look at all the tables that are out there, it’s crazy. I know with Tim we tried to get two or three
extra spaces in front of our store but what we got instead is one of those metal ramps that nobody uses handicapped ramps with a couple more tables. Those tables are never used. Then the next block we have a
coffee shop that’s only open 30 hours a week and it’s usually from 7 or 8 in the morning til 2 and they have
half the block. We had tried to work with Tim and the City Engineer to try to have that whole block and maybe
they could park there and come back to our store but that particular business – we’ll like we’re there 65 hours
a week and we need the parking. That business is there for maybe 30 hours in the morning and there’s no
reason why you have to allocate a metal ramp there with all those tables for something…
Chairman O’Brien
Mr. Wingate could you now wrap it up. It’s close to the end.
Gary Wingate
So anyway I appreciate being here. I had about a ten minute talk that I’d like to get into more depth. I hope
that you can understand that our block is not just restaurants. The restaurants that are there actually don’t
want to have the tables in the street. They don’t want the barricades. They want to have parking. They say
that they can’t get extra business because there’s no parking to go to the tables that they have. They’re
happy with having the old inside the way they have it and also like in the old days where you had it corralled.
If you look at Martha’s, you look at the Flight, you look at San Francisco Kitchen, they are corralled in with
these and they’re happy with that now that we’re pretty much in the reopening phase.
Chairman O’Brien
Mr. Wingate I thank you and I also thank you for understanding our traditions of decorum within this chamber
and everything.
Gary Wingate
Sure. I wasn’t aware of the three minute rule. Sorry.
Chairman O’Brien
I thank you for your testimony. Thank you.
Alderman Jette
Mr. Chairman if I could ask the Chair’s indulgence. If I could ask my fellow committee members to support me
in moving to allow Mr. Wingate some additional time so that – because this is an important issue. How we’ve
reconfigured Main Street – we’re doing it for the benefit of the merchants and I think it’s important for us to
hear how these merchants are viewing that.
Chairman O’Brien
The direct answer of the Chair – what I consider is the traditions of decorum of this particular chamber. What
we do here in all fairness should mirror exactly what we do at an aldermanic meeting and all committee should
have the same. Again, it has been our tradition that there is only a three minute allowance of particular time.
There is a second part of the meeting which people can come up and discuss. I think I have really given Mr.
Wingate the allowance. It’s not that we don’t’ want to hear and I think the committee and I think you have too
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should have received within your packet that there is a letter from Mr. Wingate – your group there – that has
expressed the opinion. I don’t want to get into a dangerous type of situation.
Gary Wingate
That’s okay and basically I sold the store eight years ago to Derek Anderson. I’m still very involved with the
pharmacy. He’s up in vacation in northern Vermont with his family – three daughters and his wife, and he
wanted to make sure that he wrote something down. So he did send all the aldermen a little razzmatazz that
you probably are speaking about just to add to that. All right. Thank you.
Chairman O’Brien
I thank you Mr. Wingate and thank you, again, for understanding Sir. Thank you.
Gary Wingate
Yeah and my only thing is I hope you understand what we’re going through on our block with having tables
which are not used, parking which is blocked by barricades, customers are frustrated, business is down, and it
doesn’t make sense to us.
Chairman O’Brien
Thank you Mr. Wingate. Thank you Sir. Next. Could you still follow the rules – 3 minutes and state your
name and address please.
Phillip Bouchard
My name is Phillip Bouchard. I’m part of the same block that Mr. Wingate is in. Our offices are 111 to 117
Main Street and I thank the Chamber and Mr. Chairman for allowing me this time. In any event, I’d like to
express my concerns like Mr. Wingate has of the overall barriers that we have here on Main Street. You know
they’ve served their purpose. They really have in the time of COVID that we’ve all been through and
understanding about things. There needed to be things to be done for downtown and everything going on.
My thought is that COVID isn’t going to last forever. It’s not going to be here for all this time and I think it’s
time for us to rethink our posture about this not only concerning the traffic issues that we have downtown with
relation to the crowding of parking and also the time allowed just to give even our employees in this area and
the retail people that we have to just to leave at night at 4:30 – 5:00 o’clock. Rather than go through one light,
you have to go through 3 or 4 lights to get out of town. Why? Because barriers are there. Barriers are
consuming all this time and everything for us. I understand that, okay, and it’s a time period that we all went
through.
In all honesty, what worked well for downtown and I applaud all the efforts of downtown is the sidewalk dining
that we had last year. That works for downtown. Why do we need to get out in the streets and perform this
extra amount of traffic barrier? Okay. It’s unnecessary ladies and gentlemen. It really is unnecessary at this
point in time. Okay. It’s gone through its phase. It really has. I understand it and it was great for society and
great for everything that we all have. All right. Let’s move on it with it. Okay. Why do we want five more
years of this? Are you kidding me? Really – five more years of this type of structure in downtown Nashua? It
will absolutely kill downtown – the merchants, the retail, service industries, and things of that nature. I think
it’s devastating for it. In all honesty, my family has been downtown as long as Mr. Wingate and everything like
that. From Mr. Avard, and the barbershop, the phone store, and the Army Corp that we have downtown – you
know they all support me. So I just wanted to say…
Alderman Schmidt
That’s 3 minutes.
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Phillip Bouchard
They all support me. So I just wanted to say in light of everything going on here that I really would appreciate
everybody rethinking any time of permanent type of arrangement like it is now. It is not to any advantage of
the city at all. It is really truly a detriment of it. For those that have been downtown in all of the merchants,
you can see as well as Mr. Wingate has there’s no one occupying these spaces out in town now. I went
through downtown and have been and yes, again, it served its time. It’s done its purpose.
Alderman Schmidt
That’s it. Thank you very much.
Chairman O’Brien
Sir can you wrap it – I’ll give you time.
Phillip Bouchard
I’m done. Thank you.
Chairman O’Brien
Thank you Sir. Thank you very much. Again, three minutes. Can you state your name for the record Sir
please and address.
Bob Resch
Good evening everyone. My name is Bob Resch, 114 East Glenwood Street. First let me echo the two
gentlemen who came before me. I am an Uber driver in Nashua and I can tell you I have never seen so much
traffic downtown. Also it makes it much more difficult to pick and drop off people at the destinations that they
truly want because of the barricades. This is especially difficult for the elderly, the handicapped, or anyone
during inclement weather. So I agree with these gentlemen the barricades should come down.
My other point that I’d like to make is the overnight parking. I understand the need for it in certain areas but in
the more suburban areas where I live at Glenwood Street and over in that area if I have a party or a guest
overnight and sometimes I might know that they’re going to be overnight. Sometimes it’s a party they may not
be in the right condition to drive home. I might not know in time to get a dispensation and for them to be
parking on the street. On a street of mine near Elgin which actually is a T intersection where basically if you
don’t have business down there, there’s no reason for you going down there except for to generate revenue if
you see a parked car in the streets. Thank you.
Chairman O’Brien
Thank you Sir. Is there anybody else in the chamber that would like to speak to the committee? Seeing none,
I am looking at the screen. Is there anybody out there in the Zoom world that would like to speak to the
committee? Seeing none. I’ll end the public comment section of the meeting.
I would like to remind the three gentlemen that spoke that we do have a second public comment and you’re
welcome to stay for the meeting if you so wish that you want to speak. You will be granted an additional three
minutes and following those rules. You’re welcome to stay if you so wish. However, our plate is full tonight
unfortunately.
Next on the agenda is the overnight parking. I feel right now that we do have some work that we need to get
straight through and to properly discuss the overnight parking. I’m going to move that without exception to the
rear – the back part of the meeting and we’ll get some of our work done and then we’ll be able to devote the
time properly to the parking study. Without exception, we will do that.
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Seeing none, moving to Communications.
COMMUNICATIONS
From: Tim Cummings, Economic Development Director
Re:
Report on Overnight Parking
There being no objection, Chairman O’Brien accepted the communications and placed it on file.
Without objection, Chairman O’Brien suspended the rules to allow for two communications that were
received after the agenda was prepared.
From:
Re:

Derick Anderson, PharmD, RPh
Extended Dining

From:
Re:

David Orpin, Alphagraphics
Barriers on Main Street

There being no objection, Chairman O’Brien accepted the communications and placed them on file.
PETITIONS - None
UNFINISHED BUSINESS - None
NEW BUSINESS – RESOLUTIONS
R-21-156
Endorsers: Mayor Jim Donchess
Alderman Thomas Lopez
Alderman-at-Large Michael B. O’Brien, Sr.
Alderman Skip Cleaver
Alderman Linda Harriott-Gathright
Alderman-at-Large Lori Wilshire
AUTHORIZING THE CITY OF NASHUA TO ENTER INTO AN OPTION AGREEMENT WITH HARBOR
HOMES, INC. FOR PARKING LEASE
MOTION BY ALDERMAN SCHMIDT TO RECOMMEND FINAL PASSAGE
ON THE QUESTION
Chairman O’Brien
Director Cummings do you have any input on this that you would like to share please?
Director Cummings
Yes if I may Mr. Chairman. Tim Cummings, Director of Economic Development. The Resolution before you
came about with Harbor Homes. This was anticipation of the construction of the apartments at the School
Street lot. Essentially harbor Homes wanted to see if there was a way that the city would work with them to
use the 15 spaces that actually abuts their building and they have asked that we entertain a lease agreement
with them at their option for five years just so that they can see how things go with the new parking
arrangement while using the High Street garage and the School Street parking spaces once the building is
erected. We are trying to be neighborly and help with them in this endeavor. It’s very much similar to the
arrangements that they current have where they have leased spaces. The only thing that they’re asking is that
we provide them 15 spaces in the surface lot right beside their building.
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Chairman O’Brien
Okay. Any discussion from members of the committee?
Alderman Lopez
Are they planning on the surface lot space being dedicated to employees or is that for people going to the
clinic?
Director Cummings
The agreement doesn’t speak to that but it’s my understanding it’s for the patients. I believe the employees
use the High Street garage.
Alderman Lopez
Just as a comment, that makes sense to me. It’s a clinic. People are going to be coming in at all different
levels of mobility. Even particularly the upper end of that. They do have parking but if you’re coming down
onto city lot, there’s a big step – like more than a foot and half even. So I think it’s safer for us to give clinic
patients direct access to the clinic. I have seen several of their vans parked there but typically in their off
hours. I was asking because I wasn’t sure if they were going to start storing the veteran’s vans and all that
kind of stuff there or if they’re using it for patient access.
Chairman O’Brien
Thank you Alderman Lopez. Is there any other member of the Committee? All set. Alderman Tencza. Sorry.
I didn’t see your hand up at first.
Alderman Tencza
Just very quickly. No and I hesitated so it’s my fault. So I park in the High Street garage every day for work. I
think this is a great idea because the number of people I see staring at those machines trying to figure out how
to enter their credit card information is – every day it’s at least 4 or 5 people when I’m coming and going. So if
this would help those patients trying to access those services that makes sense.
Alderman Klee
Thank you Mr. Chair. Director Cummings I was trying to look, is there a timeframe? Is this like a 6 to 6 p.m. or
is it 24/7 those lots are leased to them?
Director Cummings
It is only during the traditional 7 a.m. to 7 p.m. time period and then non-peak times if you will, will be open to
the public.
Alderman Klee
Thank you.
Chairman O’Brien
Okay any other questions, comments? I will now call the vote.
MOTION CARRIED
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R-21-157
Endorsers: Mayor Jim Donchess
Alderman-at-Large Michael B. O’Brien, Sr.
Alderman Richard A. Dowd
Alderman Thomas Lopez
Alderman-at-Large Shoshanna Kelly
Alderman Jan Schmidt
Alderman Linda Harriott-Gathright
Alderman Skip Cleaver
Alderman-at-Large Lori Wilshire
AUTHORIZING THE CITY OF NASHUA TO ENTER INTO A MEMORANDUM OF UNDERSTANDING
REGARDING THE BRONSTEIN REDEVELOPMENT
MOTION BY ALDERMAN SCHMIDT TO RECOMMEND FINAL PASSAGE
ON THE QUESTION
Chairman O’Brien
If you remember last night, this was introduced to the full Board. It is timely. So therefore Director Cummings
very important it seems. Can you present it to the board please?
Director Cummings
Yes happy to Mr. Chair. So again for the record, Tim Cummings, Director of Economic Development. I was
hoping that there might be someone from the applicant’s consulting team here to speak to this this evening but
I’m not seeing them. So I will try to do my best. Essentially what this legislation before you does is it allows for
the Bronstein redevelopment site to use parking that is technically part of it on the right of way. So this is an
approved site plan by the Planning Department and the Planning Board. It’s something we did not recognize
early on so this is very late in the game.
We’re trying to continue to meet with the timeline of the development team where they’re looking to close on
this property in early September so they can start on the construction project. This is a very detailed effort as
some of you may know. There’s a lot of moving parts to it. One of these pieces is this last minute issue that
arose which is about 2 to 3 feet of parking space hangs over and technically is in the right-of-way and not on
the private parcel itself. So this Memorandum of Agreement just basically outlines the roles, and
responsibilities, and the expectations of the applicant which is the Bronstein housing project and then also sets
out the conditions in which the city will agree to namely making sure we don’t put up a curb that would block
the parking spaces. I know that is a concern of the applicant. We understand that. We’re not interested in
doing anything like that but also wanting to make sure that they maintain this area that they’d be doing as well.
That’s essentially what the agreement says and I ask that you favorable consider it tonight so we can keep the
project on schedule.
Chairman O’Brien
Any questions by members of the committee?
Alderman Jette
So Director Cummings I’m looking at the agreement. I forget what the title is. I kind of scrolled down here. I’m
looking at the sketch of the plan. So we’re all on the same page, does everybody see what I’m talking about
because…
Alderman Lopez
Can you tell us what page?
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Alderman Jette
…the bottom of the agreement there’s a plan. The plan shows there’s some stuff that’s in yellow. Looking at
this – the parking is going to be perpendicular to Myrtle Street. Is that going to be head in parking? Is that
what those little hash marks are?
Director Cummings
No. It’s not going to be head in parking.
Alderman Jette
Maybe you could explain what this plan is showing us.
Director Cummings
Essentially the yellow is the right of way that is being encumbered if you will. That will need to be utilized for
this site plan. So it’s the yellow that is the two or three inches that are hanging over. So let me answer your
question differently. When you say head in parking, I was thinking you meant the entire vehicle on the street
but if you mean head in parking that would have the bumper if you will or the trunk.
Alderman Jette
Well as I’m looking at it, it looks like going from the bottom it looks like there’s an island and then going from
the bottom towards the top, there seems to be a narrow island and there are little hash marks on each side
which I thought were parking spaces.
Director Cummings
That’s correct Aldermen Jette. So I wish I had something that I could show you visually on screen right here.
Essentially – let me answer your question a different way maybe. It’s like creating 44 separate driveways. So
they would be pulling but the entire vehicle would not be on their property. About three feet would be on right
of way. Does that help answer your question?
Alderman Jette
Yes.
Director Cummings
Okay.
Alderman Jette
On the other side of Myrtle Street are those parallel parking spaces?
Director Cummings
Correct.
Alderman Jette
So Myrtle Street currently is two ways. Is it going to continue to be two ways? I guess it would have to be
because there’s no – when you come from Pine Street going east, I guess there’s no outlet so I guess it would
have to be two ways.
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Director Cummings
It is two ways – yes - Alderman Jette.
Alderman Jette
Okay.
Chairman O’Brien
Are you all set Alderman Jette?
Alderman Jette
Just one more question.
Chairman O’Brien
Sure. Absolutely.
Alderman Jette
At the bottom of the plan it says “approved by the Nashua City Planning Board” but it’s not signed. Has it been
approved? Has this been before the Planning Board?
Director Cummings
Yes it has been approved.
Alderman Jette
Okay. Thank you.
Director Cummings
If I may Mr. Chair, a couple of other comments I do want to make. One – I’m hoping and what we’ve
encouraged that this is just a temporary solution. Ultimately what we would like to do is see a discontinuance
which is a process that we would recommend unfold in the coming months. I understand that that’s not
advantageous at this time because it would require a timeline that it just doesn’t meet the needs of the
applicant which we understand that. So that’s why we developed this measure.
Then in addition to that, I want to make sure it’s clear that along with this Resolution with MOU there’s a couple
ordinances that actually go along with this Resolution that you’ll hear this evening a little bit later on and that’s
really just to be able to effectuate this agreement here. It’s just house cleaning matters that if this body
decides to adopt this Memorandum of Agreement, essentially our ordinances would read appropriately. I just
wanted to make sure I was clear on that or had a chance to point that out. Thank you.
Chairman O’Brien
Any other comments, questions by members of the Committee?
I would just like to add my two cents if I may. I’m very excited about this project. It’s one that is definitely
needed by many of our citizens. As we know the rate out there for apartment rental and everything else and
it’s time that it has come. When I see several buildings, I think we’re going to have a very worthwhile project.
Seeing no other comment further comments or questions, Alderman Lopez you’re under the wire. Go ahead.
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Alderman Lopez
I didn’t stick my hand up while you were talking. I was very excited to see some on street overnight parking
endorsed by the Mayor and his staff and the opportunity to move that forward in this committee. I’m somewhat
disappointed that it’s only temporary. Still progress.
Alderman Jette
I didn’t hear you. You lowered your voice at the end. What did you say?
Alderman Lopez
I said, “still progress”.
Director Cummings
He’s giving me a hard time.
Alderman Lopez
There are some tabled items on this particular agenda that I’d LOVE to also have the same attention to.
Alderman Jette
I noticed that. I was wondering if all those overnight ordinances that are on the table would be removed.
Alderman Lopez
Maybe. Maybe. Let’s see what this study says.
Director Cummings
Thanks right.
Chairman O’Brien
Who says we’re not having a good time. Okay. I will call for the vote.
MOTION CARRIED
NEW BUSINESS – ORDINANCES
O-21-068
Endorsers: Alderman Patricia Klee
Alderman Thomas Lopez
MOVING THE LOCATION OF A NO PARKING ZONE ON THE WEST SIDE OF CONCORD STREET AT
ITS INTERSECTION WITH MOUNT PLEASANT STREET
MOTION BY ALDERMAN SCHMIDT TO RECOMMEND FINAL PASSAGE
ON THE QUESTION
Chairman O’Brien
Okay. The main petitioner for this Ordinance is Alderman Klee. Not being a member of the committee you
couldn’t I would have recognized you to introduce it but I gave it to our Clerk. Also for the record, Alderman
Klee has been at the meeting since its beginning so if the record can show that and can the Clerk note it too. I
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apologize Alderman Klee. Anyway would you like to speak to your motion?
Alderman Klee
I would love to.
Alderman Lopez
The President is also here.
Chairman O’Brien
Oh yes and I would like to recognize our Board President Alderman Wilshire also is with us since the beginning
of the meeting. When this is transcribed, please record their presence. Thank you.
Alderman Klee
Thank you Mr. Chair. Yes this was brought to me actually I’m thinking last summer when we kind of started
this process. Mount Pleasant Street is a one way that goes from Manchester Street to Concord Street. The
issue is that the people that live at the end if they want to take a left the only way that they can do it is to come
out of Mount Pleasant and cross over Concord Street. Once the Red Cross building changed hands, those
parking spaces are right in front there started getting used constantly. The residents on Mount Pleasant Street
were finding it very difficult to safely get out onto Concord Street. So through Public Works and our Street
Engineer did incredible jobs and went out, did measurements, looked for line of sight, and so on. In doing so,
they realized that this in fact was the case. So we came in and we changed it to 25 feet I believe was what it
was on the right side. I am directionally challenged so I apologize for my east/west, north/south. I’m going to
say on the right side of Mount Pleasant Street was 25 and on the Church side which is on the left side, it was
50 feet. There were some reasons for that particular thing. I think it was also a line of sight issue.
That was done. That was accomplished. We put it through. Then what happened in the in between time, we
had temporary parking notices up there which were bigger than the 25 feet and so on. The residents were
very happy but then once the 25 feet was truly measured and the oddity of measuring this is that you make a
90 degree angle and that has a rounded corner. So it’s literally less than 25 feet truly of being able to see on
the corner. So when the residents started pulling out, they realized the same thing especially if there was an
SUV there they had less sight than they were having when the temporary were up there. The Street
Engineering met with the residents as well as myself came out, looked, and agreed that yes in fact we did need
to move this a little bit. So they kind of added space to this. That’s why this is actually kind of coming before us
again so quickly. We’re just increasing that space to give them more safety. Right now there are temporary – I
guess I want to call them horses or whatever you want to call them – but that are stopping people from parking
there. The residents have been very happy. So we just want to put this into literally just move the no parking
sign a little further.
I think it’s a true safety. I stood out there. The problem is Concord Street has a 30 mph speed limit and I very
rarely see anybody do that. I can tell you I do and I get a lot of horn honking, and a lot of people trying to pass
me, and so on. It is a straight away and it’s very dangerous because they’re coming up from over the hill on
Library Hill and they’re just speeding. I’d like to see a favorable passage of this tonight. Thank you so much.
Chairman O’Brien
Any questions by any members of the Committee?
Alderman Jette
I’m looking at the Ordinance and it says that we’re changing no parking whatsoever on Concord Street on the
west side. Mount Pleasant goes east, correct?
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Alderman Klee
I don’t know. I’m so sorry.
Alderman Jette
It goes from Manchester to Concord.
Alderman Klee
Right. Yes.
Alderman Jette
So that’s east. So on the west side of Concord Street as you come out of Mount Pleasant, this would be on
the side of the street closest to where you’re coming from, right? Then it says currently it says from Mount
Pleasant Street north for a distance of 50 feet. So that would be as you’re looking to the left and you want to
change it from the left to the right?
Alderman Klee
No. So the south…
Alderman Jette
South is going towards Main Street.
Alderman Klee
Right. So now I’m confused as to why they did it this way. We may have to amend this. I apologize. The
north side of it where the church side is. That one the Street Engineer told me it needed to be 50 feet and
offhand I’m blanking as to what their reasoning was for it. That had to be the 50 feet.
On the opposite site on the south side, we had it set for 25 feet and I think this is where the mistake is. That
side is now going to be 45. So the south side is going to be 45. I believe the north side is going to remain the
way it is. As I’m seeing this, I do see that they scratched out north for south and changed that to 45 feet.
Chairman O’Brien
Alderman Klee if we could take a brief pause, we’re going to bring up the GIS. We are actually going to have
technology work for us.
Alderman Lopez
Thank you Director Cummings. I will take back at least 15 percent of the bad things I’ve said about you.
Chairman O’Brien
Isn’t this great. We can have the computer tell us where north, south, east, and west is. We’re doing all right.
Alderman Klee
But Alderman Jette is accurate when he’s saying that the north side would be the side of the church. I was told
that that needed to be 50 feet. The south side, we had approved it at 25 feet and that needs to change to 45
feet. So we may need to fix this. I saw the 45 feet on the south and wasn’t realizing that they actually
scratched out the north. So that’s my apologies on that.
So I have the original e-mail that went to Legal and it says, “We need to revise Section 320 to 69 of the
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Revised Ordinance No parking on certain streets as follows: name of street – Concord Street side west from
Mount Pleasant south a distance of 45 feet”. So this is how it should read. I don’t know if we’re going to need
to amend that. I’m going to ask the President. That was with the original e-mail.
Chairman O’Brien
If I can help out Alderman Klee.
Alderman Klee
So we should amend it to read this.
Chairman O’Brien
Did you cuz this was going to be one of my questions. Unfortunately as Chair we did not get any follow up
from our friends in Public Works and everything else like that.
Alderman Klee
This e-mail is from Mr. Husband to…
Chairman O’Brien
Yes. It’s not in the packet. Maybe you might have but unfortunately – it’s no reflection of you I’m just saying
and no reflection of Mr. Hudson but what I’m just saying, we didn’t receive it. If Mr. Husband knows what we’re
talking about, I feel confident. You know what I mean.
Alderman Klee
It’s Mr. Wayne Husband.
Chairman O’Brien
Oh Mr. Wayne Husband. Excuse me. Thank you.
Alderman Klee
He’s the one who sent the e-mail to Dory and the exact reading is, “We need to revise”. It wasn’t me that wrote
this. He actually wrote this with me cc’d on it after our conversation. So I’m happy to forward to the full Board
so that they have…
Chairman O’Brien
If you so wish if anybody has a question, Alderman Klee can and we can follow up on that. I am confident as
long as – that’s his division. If he understands exactly what you’re talking about, I’m not really going to sweat
too much really as long as he knows what we’re doing here. That’s why I kind of like to have these letters in
advance. I will follow up. It’s been unfortunate a request that I don’t receive it a lot sometimes. We’ll work on
it.
Alderman Klee
So I’m going to just forward this to the entire Board.
Chairman O’Brien
Where Mr. Cummings is circling Alderman Klee is that what you’re talking about?
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Alderman Klee
So let me get back to there myself. So where the property is from where you’ve got that red line – 67-9 that
property there and exactly where you’ve drawn that red line. That is exactly where we’re going to change that
to 45 feet. As I stated, from Mount Pleasant Street the way it should read is “from Mount Pleasant south a
distance of 45 feet”. So it’s the south side should be a distance of 45 feet. As its reading now is correct but it
should not be correcting the north one that was 50 feet. That should still remain in play. That’s why we need
to – all the scratch outs on this particular thing need to go away. Does that make sense?
Chairman O’Brien
So basically the amendment should be to final passage as amended with any redaction that was made to the
original Ordinance should be taken out and read in its complete form. Is that correct?
Alderman Klee
Exactly. It should be that.
Chairman O’Brien
That is open to discussion. I’ll consider that as an amended motion. Alderman Schmidt do you agree?
Alderman Schmidt
I do.
Chairman O’Brien
Alderman Schmidt does agree since she made the motion for final passage as amended. Any discussion on
that amendment?
Alderman Klee
I have forwarded the e-mail to the entire Board.
Chairman O’Brien
Okay. I think it’s best if you follow up. I think we got a clear understanding what you want. I’m willing to let
this go. I think you know what you want and you’ll work with the director. Alderman Jette are good with that
you bringing that up?
Alderman Jette
Yeah I just want to make sure that in the end the most recent ordinance that we adopted which prohibits
parking on the west side of Concord Street from Mount Pleasant Street north for 50 feet remains in effect. This
is asking in addition to that that parking on the west side of Concord Street from Mount Pleasant Street south
for 45 feet be added to that.
Alderman Klee
Right. Exactly. So if we remove the redacted portion of this, it reads exactly the way it was supposed to. It
was supposed to say from Mount Pleasant south a distance of 45 feet.
Chairman O’Brien
Without objection, I’m going to take down the map. Okay.
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Alderman Klee
Sorry for the confusion. Thank you Alderman Jette.
Chairman O’Brien
No, no, no this is where the committee where it should be hashed out so I thank you Alderman Klee and I think
you Alderman Jette. Therefore as it’s amended, I’m going to attempt to read it. Moving the location of a no
parking zone of the west side of Concord Street at its intersection with Mount Pleasant Street and the
amendment should also include that any redactions to the original ordinance that was submitted to the
committee be eliminated. The ordinance should be straight as originally printed. Agreed? Discussion on the
motion? Seeing none, I’ll call for the vote.
MOTION CARRIED AS AMENDED
O-21-069
Endorsers: Mayor Jim Donchess
Alderman Thomas Lopez
Alderman-at-Large Lori Wilshire
REMOVING THE ONE-HOUR PARKING TIME LIMIT ON SOUTH SIDE OF MYRTLE STREET
MOTION BY ALDERMAN SCHMIDT TO RECOMMEND FINAL PASSAGE
ON THE QUESTION
Chairman O’Brien
I’m sure Director Cummings this goes hand in hand with something we discussed earlier. So take it away.
Director Cummings
Thank you Mr. Chair. Nothing really new to report other than this just effectuates the agreement that we just
recommended favorably.
Chairman O’Brien
Any comments or questions from members of the board?
Alderman Jette
Since we have a parking study going on, I’m not sure we should be looking at this.
Alderman Lopez
I’ve heard that before.
Alderman Schmidt
Troublemaker.
Director Cummings
I will note that Alderman Jette I had that same opinion and I was understanding and sympathetic to the fact
that this is an approved site plan. This was really just a boundary line issue where the survey was off by about
three feet and we realized that very late in the game and so that’s why we are where we are but your point is
very well taken.
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Alderman Jette
I was just pulling your leg or yanking your chain.
Chairman O’Brien
You’re doing a fine job. Any other questions from members of the committee. Seeing none, I’ll call the
question.
MOTION CARRIED
O-21-070
Endorsers: Mayor Jim Donchess
Alderman Patricia Klee
Alderman Thomas Lopez
Alderman Linda Harriett-Gathright
Alderman-at-Large Lori Wilshire
ALLOWING PERMITTED OVERNIGHT PARKING ON MYRTLE STREET
MOTION BY ALDERMAN SCHMIDT TO RECOMMEND FINAL PASSAGE
ON THE QUESTION
Chairman O’Brien
This seems to be a brother or sister to the previous Ordinance. Director Cummings.
Director Cummings
Yes it is absolutely a sister piece of legislation that goes with the others that just effectuates and allows for our
ordinances to read appropriately with the recommended Memorandum of Agreement that this body just
recommended.
Chairman O’Brien
Any questions? Okay seeing none. Call for the vote.
MOTION CARRIED
TABLED IN COMMITTEE
O-20-004
Endorsers: Alderman Thomas Lopez
Alderman Patricia Klee
Alderwoman-at-Large Shoshanna Kelly
Alderman Linda Harriott-Gathright
ALLOWING PERMITTED OVERNIGHT ON-STREET PARKING ON EIGHTH STREET
• Tabled at 2/26/20 meeting
O-20-006
Endorsers: Alderman Thomas Lopez
Alderman Patricia Klee
Alderwoman-at-Large Shoshanna Kelly
Alderwoman Linda Harriott-Gathright
ALLOWING PERMITTED OVERNIGHT ON-STREET PARKING ON A PORTION OF PRESCOTT
STREET
• Tabled at 2/26/20 meeting
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O-20-032
Endorsers: Alderman-at-Large Brandon Laws
Alderman Thomas Lopez
Alderman Jan Schmidt
Alderman Skip Cleaver
Alderwoman-at-Large Shoshanna Kelly
Alderwoman Elizabeth Lu
REDUCING THE FINE FOR OVERNIGHT PARKING VIOLATIONS
• Tabled at 10/28/20 meeting
DISCUSSION
Overnight Parking
Chairman O’Brien
At this time I’ll call Director Cummings to do the introductions and this is the parking study that we’ve come
into. If I could just give a brief of my own. Tonight is more of the presentation. This is the tip of the iceberg
folks. Considered yourself on the Titanic as we look at this.
Alderman Klee
That’s not good.
Chairman O’Brien
There’s more involved with this and to do it right. First are we really going to do it and everything else? So
keep an open mind when you hear the presentation and I mostly say that to the good folks at home. There
isn’t going to be a rock hard decision made here tonight. I’m really looking at working us together as a
committee to come up with this if we decide to continue with this particular. So there’s a lot of questions and
this is one way to get the information so that we can make a complete informed decision. I did my segway so
Director Cummings.
Director Cummings
Yes thank you Mr. Chair. Again, Tim Cummings, Director of Economic Development for the City of Nashua.
With me this evening I have Andy Hill of Desman Design Management, our parking consultant. So for a little
background edification, about a year ago now actually – about a year ago, I recall this because it was August
of last year I was on vacation and a couple members of the Board of Aldermen called me and continued to –
yes President Wilshire you were one of the members of the body that I spoke to while I was on vacation. We
spoke about the frustration with overnight parking and how maybe it was time for us to look at this issue again.
So at that time what we were contemplating was having this study be part of the overall parking study that we
are doing. What I suggested was is that maybe we segregate it, call out this very specific issue, and address it
as a standalone item because we were holding back on the entire parking study at that time due to various
issues that were going on in the world.
So I reached out to our parking consultant Andy and Andy and I developed a scope that basically did some
community outreach and then asked Desman to develop some recommendations, some best practices and it
took us a good six, eight months to actually put that scope into work and actually execute on that. What we did
was try to do a lot of community outreach as well as some research. So what you’re going to hear tonight is
basically an overview of the technical memo which was the deliverable that came about that just provides this
committee and the city with some guidance. Ultimately what Andy and I are here to do is to answer questions
that you may have but ultimately it’s this body’s decision as to whether you want to actually pursue any type of
legislation or what not. I think Mr. Chair as you were referencing, that may be the follow on conversations that
may come or may not come. That’s totally fine. What I felt it was my obligation to do was to provide this body
and the city with some options. So with that being said, I’m going to hand it off to Andy who will go through his
PowerPoint and then we’ll obviously be happy to take questions at the end.
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Chairman O’Brien
Mr. Hill, welcome.
Andy Hill
Thank you Sir. For the record, Andy Hill, Desman Design Management. The hour is late and the subject is
involved so what we have tried to do is put together a fairly simple, straightforward agenda that will allow us to
get to the heart of the matter if you will in five easy steps. So with that said, let’s get right into step one which
is…
Alderman Klee
Excuse me. I’m sorry I didn’t mean to interrupt you but Mr. Chair I don’t believe it’s going over the Zoom.
Chairman O’Brien
It should be – Frank or Alderman Dowd are the people getting this?
Alderman Dowd
We can hear the conversation. We can’t see anything if something is being presented.
Andy Hill
So in five easy steps I’d like to cover this evening how did we get here, what has been done elsewhere, what
are other cities and towns doing, where can and can’t people park –t hat really speaks to dimensional
standards, and finally what should Nashua do from the perspective of Desman Design Management.
So in terms of background just to sort of bring folks up to speed, in the 1930s as best we’ve been able to
ascertain Nashua Code of Ordinances passed Chapter 320 as part of Part II, Article 8 which banned the
parking on street between the hours of midnight and 6:00 a.m. for more than two hours. It is our understanding
that this was passed initially as an anti-crime initiative to prevent folks from lingering outside of homes and
businesses in the wee hours and possibly contemplate nefarious acts. In the early 2000s in Nashua as was in
many municipalities across America, you started to see residential density increase as baby boomers started
to invest themselves of their original family homes and moved closed to the city centers. Millennials started to
come back into the city centers as well. So you saw an increase in density.
As of 2013, an amendment to the original Chapter 320, Article 8 was passed allowing for overnight parking in
select locations. To date, there are 550 permits that have been issued under this program in across roughly 40
areas and 32 streets within downtown Nashua.
As Director Cummings referenced here, COVID-19 forced us to start re-examining this issue as it did so many
others. From what I had heard from a lot of our public engagement, it threw this into bass relief as folks started
to see a change in what their typical commuting patterns might be in and out of their houses and then were
also confronted with having school aged children back from college or back from high school at various times
when they may not necessarily have anticipated them creating some urgency associated with this issue. As a
result of that, Director Cummings reached out to me. We put together the scope and kicked off things in early
2021 with a fairly extensive public meeting schedule here. As you can see we started in mid-January and
concluded in early March. We made a point of meeting with representatives and residents from each of the
wards and actually circled back towards 4, 3 and 7 to address some additional topics that had arisen in these
initial conversations. All these conversations were had over Zoom. They were 90 minute facilitated sessions
where we had both residential and aldermen present within these as well as persons from city staff. In total,
we had about 155 attendees over the full course of these meetings.
Just some major takeaways that we had from these meetings, feedback that we received that I want you to
keep kind of point forward as we start to talk through the rest of this process. Number one, there was no
universal consensus whether the current policy should be changed across the city. Depending on the ward
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that you are in and who you were talking to at the time, there were folks who were very much for a change.
There were folks who were very much against a change. There were folks who were interested in a change
within the framework of a structured program but there was no general consensus. Therefore if anybody is
tuning in today to hear me say that you absolutely should hold up the policies as it current stands, or you
should absolutely strike down the policy as it current stands, I am not going to be able to provide you
satisfaction in that one way or another.
However, what was a consensus was that any change in policy must protect right of way for emergency
vehicles and service vehicles within the city. That was a critical concern which is why we spent quite a bit of
time talking about dimensional considerations which is a whole chapter within this presentation I’ll be getting to
shortly here. General consensus was any change in policy and only benefit residents – this is not any program
that comes forward with this. Any change in policy should not be set up to allow for commercial vehicles,
landlords, or businesses to capitalize on the ability to place vehicles on the street legal overnight. This is
something that should be reserved exclusively for residents living within particular districts where this allowed
to move forward if it is allowed to move forward.
Again, the necessity to make sure that we have road geometrics that is adequate space to allow for a safe
storage of vehicles and safe passage of vehicles on the street was paramount. Interestingly enough one of the
takeaways that we had from this is, and I’m sure you can anticipate, was that any interest in this program was
directly proportionate to neighborhood density. So we found in certain wards where you had significant density
– older housing stock with limited off-street parking, there was a significant interest in this program or in any
change in program when you got into some of the more outlying wards where there was newer housing stock,
a lot more driveways, a lot more garages. There was significantly less interest in any change in policy to date.
Number 6, the number one with the bullet going forward for us as we were developing recommendations was
any change in policy must be implemented – and this in bold – with the full informed consent in impact and
input of the impacted populous. As you’ll see, our recommendations took that very seriously and tried to build
a program that very much honored that critical consideration as we move forward.
Chairman O’Brien
Mr. Hill if I may interrupt. Would you oblige us if an alderman has questions while you have a particular slide
up? Do you mind if he brings it forward at that time?
Andy Hill
Absolutely Sir. You can slow my role at any time.
Chairman O’Brien
All right. I see we do have the first nibble – Alderman Lopez.
Alderman Lopez
Just so I don’t get excited, the point you literally just made about having any changes getting the full informed
consent I should not expect to just move forward with like 8th Street because if you’re about to present like a
different way to do things, then for us we have to make sure if anyone knows what that way is and move
forward that way.
Andy Hill
Yes Sir with regret that is correct.
Alderman Lopez
Okay I’m less excited.
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Alderman Klee
Thank you. Much like Alderman Lopez, I’m one of those very dense neighborhoods seeing that we kind of
abut each other. You made a comment about that it should not be for the benefit of businesses and then you
added and landlords. Within my area, there are a lot of multi-units so the residents need the parking and I
understand that the landlords are the ones that are going to try and get that for them but we do that is also
something that needs to be taken into consideration when we move forward. I’m not asking you to give me
and I can bring up a number of streets that were having these issues with where the landlords had claimed to
have parking and didn’t really because it literally blocked the city’s right of way and now these residents are
getting ticketed and so on. While I agree with you, residents/individual homes there are in my area these multifamily homes that are residents too.
Andy Hill
If I may Alderman Klee, we did consider that. One of the reasons that we put together the set of
recommendations that we did which would require participation of those actual residents in the process rather
than participation that are landlords was so that you did not have landlords potentially coming in participating in
this program as a by right because they had property with multiple units. We wanted to make sure that those
residents were actually the ones who were engaged within the process of participating in the process because
they were the ones that ultimately stood to receive the benefit. They’re the ones we wanted to convey the
benefit to.
Alderman Klee
Okay thank you for that clarification just so that I make sure I’m understanding it correctly. What you’re saying
is that the landlord can’t apply for it by anybody who’s living within that multi-unit can apply for it and as long as
they meet the criteria for that street then they would be given the overnight parking. Is that correct? The
resident who lives within that multi-unit.
Andy Hill
Yes Ma’am. The recommendations that we’ve put forth have been put forth to ideally engage the residents
and make that the residents have the ability to engage in any type of program and receive benefit from that
program if it’s as found to be feasible.
Alderman Klee
Perfect. Thank you.
Chairman O’Brien
Mr. Hill seeing no further questions, carry on. Thank you Sir.
Andy Hill
Okay so when we talk about practicing principles, number one that needs to be put forth and kept forward and
clearly in mind is that on street parking is a public good. A public resource if you will. On street is a public
good. I’m going to talk quite a bit about the idea of public goods just so that we’re very clear on this. A public
good is any type of resource that is generally or universally accessible and therefore maybe subject to
exhaustion if not properly managed going forward here which takes me directly to point number two, access of
public goods must be regulated in order to make sure that there is equitable distribution and that they do not
become exhausted.
Point three. We’ll talk a little bit about what that regulation might look like. It might look like there are a lot of
different ways to make sure that there is equitable distribution of a public good. There are a lot of benefits to
this as well. Regulations improves asset management, and improves police enforcement, and improves
security. Put another way if you are managing the distribution of a public good correctly here in this case on
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street parking, it should be an equitable distribution. It should be reasonably easy to make sure that the right
people are taking advantage of the opportunity that’s presented to them and it should hopefully result in a more
secure environment on the street which was the original objective of the ban that was put in place in the 1930s.
We’ll talk a little bit also about what that regulation may look like and there are three primarily ways that you
can regulate access to a public good. One is natural competition and I am going to provide you with an
example of that in just a moment. One is prescription which is to say only take one, or two, or three. We have
Halloween coming up shortly. Virtually everybody has engaged in prescription at some time or another as
they’re holding a bowl of candy out to children because CVS closes and they are completely bought out. Then
the third one is pricing and I have a rather striking but hopefully not controversial example of how pricing has
been used to change behavior in another context.
So one of the things that we talk about when we talk about public good and regulate and access public good is
an economic principle called “the tragedy of the commons” and you have a set of four images standing in front
of you most of the time. When you talk about the tragedy of commons, folks think of the image that is in the
upper-left hand corner. I believe this is Griffith Park in Los Angeles. Interesting enough I did a little bit of
research on this. All of that trash, etc. that you see strewn over there, that is the detritus that is left over from a
concert to promote environmental awareness. So if you want to put irony in as a clause underneath this, that
would be absolutely appropriate but this is a prime example of where you have a public good, i.e., this public
space that has been subject to use or abuse because of a lack regulation if you will. Most of the time when we
talk about commons, the first thing most of in New England reflect to is the town common that exists usually
within their town center. I work right down the street from the Boston Common and I was intrigued to find that
when that first came to be it first came to be a public grazing ground for people who lived in and around that
area during the colonial era. That is the classic example that is brought forward. Initially as people started to
move around that grazing ground and bring their sheep and other livestock out to graze, there weren’t that
many of them. There was a lot of ground and therefore there was no need for regulation. As more people
started moving in, there was more grazing. Fairly quickly, the town fathers realized that the entire area was
getting grazed out as far as that goes and that there was some sort of regulation that was required in order to
make sure there was equitable distribution and access to this public good. At this point in time, I believe that
grazing is not an issue on the public common except for very rare cases as far as that goes.
Alderman Lopez
There’s actually a goat downtown all the time.
Andy Hill
There are goats here. Okay. Great. Well you’ve got a classic example.
Tragedy of the commons is not actually a Greek play as is suggested in the lower left-hand side. If you want a
very personal example of this upper right-hand side, anybody who commutes in and out of Boston is about to
experience this starting September 7th, the day after Labor Day here. As many of us are ordered back to the
work by their employers here and will find that the public good in the case of the Everett Turnpike which has
been sparsely utilized here to for is now going to be explosively utilized going forward. The best example I can
give in all seriousness is probably the lower right-hand corner here and that’s a classic example of folks fishing
out of a defined area. If there is not some sort of regulation or support put in place, that area can be fished out.
We have a very clear local example of this in the fisheries that are operating off the New England coast which
came perilously close to getting fished out at one point until certain limits were put in place to make sure that
there was an equitable removal of stock there that would still allow for the sustainment of the fishery.
So what does this mean in terms of parking? It means that when we talk about public parking, we talk about a
public good. We need to find an equitable way to make sure that folks can participate in this according to their
needs and according to the amount of supply that is available. That last one does get tricky here.
One of the things we talked about a lot during prior meeting was the idea of whether any program that would
allow for permitted parking on street overnight should be subject to fees. There was a strong feeling that that
is absolutely not something that most folks are interested in but I’m going to persist with the thought that it’s
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something that bears consideration going forward and it bears consideration going forward because I’ve been
doing this for 22 years and I will tell you from experience the number one thing that will cause a change in
parking behavior is assessing a fee associated with that particular behavior. If you want to see the impact that
fees might have, another behavior you can look at is smoking. Now I am not trying to link smoking with
parking. One is (inaudible) in a public health risk. The other one is very often something that is necessary to
sustain commerce and life within a particular area but both of them are behaviors which are a high recidivist
rate here that sometimes require some sort of changing. So we all know that cigarettes are bad for you.
We’ve known this since C. Everett Coop started raising the alarm back in the 1950s and ‘60s but if you look at
the red light on your screen, you’ll see that the rates of consumption of cigarettes continue to climb, and climb,
and climb through the mid-1990s before they started dropping precipitously off. Interestingly, they started to
drop off as shown in the blue line the price per pack started to go up. Now the thing that’s not made clear here
is that price per pack actually was influenced not necessarily by changes in the distributed or manufacturers
requirements but rather the addition of taxes in order to cut down on consumption and make those less
appealing here.
So as I talk about the introduction of pricing as we go along, it’s really a two prong role. One prong is
essentially focused on making sure that we put together a solution that we believe is both a politically and
fiscally sustainable – two critical considerations for every municipality and one that can also create a distance
center for folks who might be inclined to abuse an opportunity if it’s presented to them.
Whenever we talk about any type of change in public policy the number one question our clients often ask is
what are they doing in other places. We went out and looked at ten other communities that we felt were
roughly comparable to this community here. We’ll go over those in just a minute but just headlines from that
analysis of the ten comparable communities we looked at, only one other one had a blanket prohibition on
overnight parking. That was West Hartford, Connecticut. Every other community we looked at did not have a
blanket prohibition. Two of the ten programs did have a program specific to overnight parking. Seven of those
ten municipalities actually addressed overnight parking as part of a larger residential parking permit program
which brings us back to kind of that initial principle that this is a program that should be limited to benefitting
residents as far as overnight parking goes. Something to just keep in mind going forward, Concord,
Manchester, and Portsmouth all allow for overnight parking in some areas and all of them do it within the
framework primarily of a residential parking permit program. So the communities that we looked at…
Chairman O’Brien
Mr. Hill we do have a question. Alderman Klee.
Alderman Klee
Thank you so much Mr. Chair and thank you Mr. Hill. The question that I have was relative to the comment
that you made about the parking fees. When I read over the study are you going to be talking about that
more?
Andy Hill
Yes Ma’am.
Alderman Klee
Okay. So I’m just going to wait for my question til then. Thank you.
Chairman O’Brien
Carry on Mr. Hill. Thank you.
Andy Hill
So the communities that we looked at were Albany, New York; Ann Arbor, Michigan; Concord, New
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Hampshire; Concord, North Carolina; Manchester, New Hampshire; Meridian, Idaho; Portland, Maine;
Portsmouth, New Hampshire; Rochester, Minnesota; and West Hartford, Connecticut. Some of these are
clearly no brainer because they’re proximate to our particular location. Some of them are comparable in terms
of population, median income, housing density, population density, or driving share here. All of these
communities were vetted with the Director of Economic Development to confirm that they were within
reasonable consideration. Locally communities that folks would look at say yes we feel that this is an
appropriate comparable to our particular home community as far as that goes.
One of the things that we took away from these as well as a comparison on the policy side was a comparison
on the geometric side. I told you we’d get to dimensions and geometrics. We’re there. The reason that this is
so critically a concern and the reason that I am going to spend 15 minutes talking about this is, again, that
mandate that we heard is the only way we’re ever going to support any type of program like this is if it is safe.
If there is adequate space on the street to allow for the safe storage of a vehicle along the curbside and safe
passage of emergency and service vehicles along the roadways as well. So that was sort of our number one
consideration when we started out along this way. We spent quite a bit of time focusing on this. You’ll see
there is a comparison here of the books that Nashua, New Hampshire, has on their books. The requirements
that Nashua has on their books relative to the other ten communities here. For the most part, they’re
comparable to what you’re seeing. There are a few places where Nashua does not have some requirements
that other communities ask for. Where we found those to be in effect, we went forward and made
recommendations for those as inclusion into any type of program going forward. We spent quite a bit of time
actually talking with DPW, talking with the Fire Department, talking with the Police Department. The Fire
Department was good enough to actually provide us with turning templates for their largest pieces of
equipment so that we could make sure that some of the setbacks from the intersection – and this speaks
directly to something that you were concerned about earlier Alderman Klee – were adequate enough to allow
both the turning movements of those vehicles and also clear vision at those intersections as well to avoid some
sort of accident because of occluded vision.
So when we talk about dimensional standards here, one of the things that I want to make quite clear is that it is
Desman’s recommendation that these dimensional standards if adopted be non-negotiable and rigidly adhered
to. The reason that I highlight that at this point in time is I’ve been in a number of communities where they
have these things on their books and they don’t enforce them. My understanding is that there may be some
areas right now that exist within the city that wouldn’t necessarily meet these dimensional standards. That
unfortunately could mean that if these are adopted and there is the political will to enforce them, those areas
may have to go away. We understood that in making this recommendation. We certainly would sympathize
with any individual that was displaced by this but it is also the stance of Desman Design Management the
safety – life safety – is a first priority and has to take first consideration over any other priority.
So when we talk about these dimensions, let’s get into what we’re really talking about. Average vehicle in the
United States is roughly 6 ½ feet wide and 17 feet long. In order to have enough room on either side of that
vehicle to allow for the doors to swing open and for somebody to safely exit that vehicle without putting
themselves in harm’s way here, you really need about 8 feet of width. So any parking space that you have on
street needs to be at least 8 feet wide and you need at least 20 feet of length in order to accommodate the
movement of that 17 foot vehicle in and out of that particular space depending on a seasoned driver you may
be. You may be able to do it in much less or you may require much more but as a general standard, 20 feet is
the magic number that you need in order to move that vehicle in and out of a parallel parking space. You need
to have that on any street where you’re allowing for parking and then you also need to allow for 12 feet of width
directly adjacent to that in the travel lane to allow for the safe passage of vehicles. I know that there are folks
out there who are going to say wait a minute. Andy you just got done telling me the average vehicle is only 6
½ feet worth of width. Do we really need 12 feet? You really do need 12 feet because the average vehicle
may be 6 ½ feet wide but you have emergency vehicles and service vehicles that have to travel all over these
roadways as well and they’re going to need that type of width for a fair passage going down those streets.
Chairman O’Brien
If I may Andy. When you mention that as well, emergency vehicles if a plow comes down the street, the
(inaudible) is going to be off the parking space and that’s cutting down the emergency response even more to
lessen the street. We are in a winter climate so. Thank you.
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Andy Hill
And we actually do address that consideration as well. What happens when you do have snow removal
activities or snow clearance?
So when we talk about where can we allow parking? Just as a general rule of thumb, so a one-way street with
one lane of parking on one side, you need something that has at least 20 feet of width curb to curb. If you’re
going to park on both sides of that one-way street, you need 28 feet. If you have a two-way street with parking
on one side, you have to have 32 feet. If you want to park on both sides of a two-way street, you have to have
a minimum of 40 feet. These are the dimensions that you need in order to, again, allow for that safe storage
and safe passage.
When we talk about a parking space, one of the things I want to make clear is a parking space is 20 feet of
contiguous and uninterrupted curb. If you have a driveway, a sidewalk, a crosswalk, anything along those
ways that creates any interruption on the curb, you don’t have 20 feet of space therefore you don’t have a
parking space. You need to have 15 feet of clear to either side of a fire hydrant. Most folks are familiar with
this. Twenty- five feet back from a crosswalk, stop sign, or stop line. If you don’t have one of those, then it’s 35
feet from the edge of the nearest cross street. As a general rule, we’re recommending a minimum setback of
three feet on the side of any curb cut for an alleyway or a driveway. Again, this is to allow for reasonable line
of sight if somebody is exiting those so they can see up and down the street whether there’s oncoming traffic.
Alderman Klee
Just a quick question. You had mention about the contiguous curb. So for instance in my neighborhood we
don’t have curbs. I understand that from the driveway and so on like that and we kind of work with that but so
when you say contiguous curbs.
Andy Hill
If you don’t have a defined curb along the street, you would have to take the measure along the edge of the
street using that as a philosophical curb if you will.
Alderman Klee
Okay.
Andy Hill
Assuming that you have adequate width.
Alderman Klee
Right. That was really what I – and then there was one other thing. So you had made a comment about the
dimensional standards must be adhered to and that there were some areas that wouldn’t do this and now
you’re talking about this. So for instance, 25 feet of a crosswalk, stop sign, or stop line. In my ward, there are
a number of areas that they reduced that down to 15 feet. So you’re saying that something like that would have
to go away and it would go to 25 feet.
Andy Hill
Yes Ma’am. If you were to adopt this, then our recommendation would be strict enforcement and if you’re
strictly enforcing those, then yes you’re going to lose 10 feet along that curb face that had been used prior to
that. Again, the exchange on this a loss of that convenience for increased safety or for safe passage.
Alderman Klee
And I completely understand that but we’re going to have a lot of unhappy people.
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Director Cummings
So if I could Mr. Chair to that point.
Chairman O’Brien
Yes.
Director Cummings
So it is not uncommon due to the very reasons that you’re talking about. That community’s grandfather and
just say – and I understand we have our expert who has to provide their professional recommendation. I can
tell you that a lot of communities say we’re just not going to make it any worse so then they say going forward
we will institute these policy decisions because of the reality of the situation as once you’ve given it, it’s very
hard to take that away. So you try to correct as you go and grandfather if and when you can but we should
always try to make public safety a highest priority.
Alderman Klee
I absolutely agree. Thank you.
Chairman O’Brien
Mr. Hill if you could hold on for a second. We do have an Alderman that’s on Zoom that does have a question.
Alderman Dowd
Okay. As you were doing the study, did you find that the city has a number of areas that don’t comply with this
spacing? Question number one. Question two and this might be as well for Alderman O’Brien since he’s
probably shoveled out a number of fire hydrants. Do we have demarcation in the road of where you can’t park
relative to a fire hydrant or a crosswalk or had access? I can tell you right now the streets are not marked that
way. Also on the amount of room needed for a parking space do you know whether our current rules codify
those markings or is this something that we should probably look at relative to an ordinance on things going
forward? We may have to do a number of grandfathering things but I can tell you that we don’t comply in a
number of areas of the City of Nashua with what you’ve put out as designated parking.
Andy Hill
So in answer to your three questions Alderman Dowd, I did not do a comprehensive of every street which is
allowing for parking in the City of Nashua right now. However, I will tell you that I did sample measurements
on a number of streets and you are correct. There are a number of areas where if these restrictions were
rigorously enforced, you would have to have a reverse of policy at this point in time because you don’t have
adequate dimension. So that’s the answer to your first question.
On the second question, the standards that you have on the books right now as far as dimensional
requirement for a curbside parking space are actually 9 feet wide by 23 feet long. So it is our recommendation
that you skinny down your diet if you will for an adequate parking space based on common dimensions for
vehicles, rolling the street in the US at this point in time.
And then the answer to the third question. Again, I can’t speak to comprehensive measure of this but I will tell
you from walking the areas, and looking at the areas, and driving through the areas, most of your hydrants are
not clearly marked for the 15 foot setback as far as that goes. Ideally what you would love to see is red
markings along the side of the roadway. Either the curb or the side of the roadway indicating that 15 foot
setback or at the very least, signs at 15 foot intervals of either side indicating that this is a no parking zone.
However you are in the same boat that a lot of municipalities are where you have to be selective about where
you’re spending your dollars. It is very hard to get that type of universal marking and universal signage out
there without expending significant amounts of money that may be used for higher, better uses.
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Chairman O’Brien
If I may follow up.
Alderman Dowd
Follow up.
Chairman O’Brien
Oh yes. Go ahead Alderman Dowd. I’ll allow you to speak. Yes.
Alderman Dowd
Just real quick. Since I’m Chairman of the Joint Special School Building Committee, do you suggest that we
start our priorities on marking hydrants near schools because that has critical timing relative to school buildings
and students? Marking around fire hydrants.
Andy Hill
That is to be real honest outside my brief within this engagement but I will tell you personally, absolutely I think
that that is a good priority and one that should be advanced forward.
Chairman O’Brien
If I could glom in. Alderman Dowd you are correct. There is no real official marking of hydrants but allow me
to give you a little historical perspective. If you look at the adjacent telephone pole, hopefully if it isn’t
weathered down you’ll see yellow paint on the pole and then a single line. The line has been painstakingly
measured out to how far – it’s on the side of where the hydrant is and the line has been painstakingly
measured how far to the telephone pole to the hydrant and that’s because they get plowed in, snowed in,
people dump snow on them. There’s a plethora of things happen to them and we still lose them every single
year and we don’t find until the spring. There are the rules, ten feet from a hydrant. We’ll have to look at that
when we look at everything else. If you park at a hydrant spot, of course you’re going to get a ticket or I can
guarantee you you’ll have a four inch feet of line going right through your windows. So the fire will be put out
and your car won’t stop us. So I recommend you follow the proper law and not park in front of a hydrant.
Andy Hill
The only other recommendation that we had for geometric standard was adopted from several of the
communities which require a 20 foot of clearance either side of any curb cut for a fire station or emergency
vehicle on the side where the curb cut exists and then 75 feet of clear no parking zone opposite the center line
for wherever that station is located. My understanding is that these setbacks and prohibitions exist so that
there’s adequate turning radius for that equipment when it exits that station to go about its (inaudible) grounds.
So having said that, let’s get into the meat of what we came to talk about tonight our recommended program.
Some things that we kind of had front and center as we started to put this together. Number one is overnight
parking is not a right. So we did not want to across the board say the ban should be lifted for this particular
neighborhood and let’s just open up the gates and let folks go about as they may. We wanted to put some sort
of structure and framework within that to make sure that there was some regulation when it came to accessing
this public good. But we wanted to make sure that it was a process that was driven by constituents because
ultimately they were the ones who were going to benefit from the program and their needed to be some
consensus within their neighborhood. I will tell you we had some fairly contentious sessions in some of the
wards that we talked to here. It was very clear to us that any program we put forward had to acknowledge that
there were going to be different opinions within a particular ward and that these may exist geographically which
is part of why we recommended what we recommended so that we could potentially see a program put in
place within a ward in an area where there was desire for that program that didn’t necessarily hinge on the
abutting area where there was no desire for the lift of the current ban.
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Again because of that what we really tried to do is put together a program which required demonstration of
majority support going forward and also a program which was going to be subject to some periodic review.
Where we are today in Nashua is not where we may necessarily be 15 years down the road. So we didn’t
want to put forward something that locks you with no opportunity for revision other than going through a very
arduous process to change official code going forward.
With that said, some of the best practices that we put forward and kind of put together, some of the core rules
that we have for any type of program that goes forward, rule number one – overnight parking can only be
allowed by permit in a defined zone and only in official parking spaces. Again, this really comes down to safety
as far as that goes. We would recommend that if you move forward with any type of program, part of that
requirement is to make sure that any vehicle that’s registered within that program is compliant with all New
Hampshire DOT motor vehicle rules and regulations. So currently registered, currently plated, licensed,
inspected, this addressed some of the concerns that we had heard from folks about storing vehicles especially
vehicles that were non-functioning on on street spaces if that was allowed overnight.
In some areas, you are potentially going to be looking at allowing overnight parking in areas where there is
competition for those spaces that other times of the day. We didn’t want to recommend any type of program
that allows that permit as a cart blanche use of those spaces. So one of our recommendations is if you are
going to do this in an area where you have commercial interests per say. That permit should exempt you from
censure on the overnight hours – midnight to 6 a.m. as the law is currently written right now but wouldn’t
necessarily exempt you from having to comply with posted time limit at the curbside area between 8 a.m. and 6
p.m. if that exists, or feeding the meter, or any of the other regulations that might exist in order to provide for
other users who also need to access that public good at times besides the overnight as far as that goes.
One of the things that we built in is a recommendation that any program that gets established requires the
permit holders renew their permit annually. This is really a functional consideration but when you have folks
register their vehicles, you give them a very convenient way in order to contact them. If you need to in any
type of emergency – snow emergency, if there is an emergency on the street you need to clear the street so
that additional emergency vehicles can get in there. You want to be able to get a hold of these folks as
expeditiously as possible making sure that you have their most current information is the best way to do that
and the best way to make sure you have their most current information is to make sure they check in once
you’re provided that.
Chairman O’Brien
Thank you Mr. Hill. It’s more as a public service announcement too but did you notice and to the public out
there if I may remind them. Many of our mast poles of light and everything have a flashing white light which is
supposed to remind our residents that we have declared a snow emergency. So if people go by and they see
the white light blinking on the pole, it’s for good reason and that’s why it’s there. I don’t know if you noticed it
but it’s just my PSA to the public right there. Thank you.
Alderman Klee
Thank you. One of the comments that you made was about the parking limitations and basically this would still
be from the – assuming that we keep the current 12 to 6 a.m. Basically what you’re saying is that after the 6
a.m. if there’s a one hour parking limit that says from 6 a.m. to 5, they would only be able to stay there for one
hour and then they would have to move.
Andy Hill
Yes Ma’am and our assumption is that if that requirement is in place, it is in place to serve another
constituency. That also means access to those spaces.
Alderman Klee
Exactly which is why I’m going to be looking at a couple of them on a few streets. Thank you.
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Andy Hill
The last four items on the list…
Chairman O’Brien
Excuse me Mr. Hill if I may. Alderman Tencza.
Alderman Tencza
And this question may be outside the scope of your report here but so for all of these changes that say for
permitting, and I guess for people that have to be towed, do you make any recommendations as to whether
city staff would be able to handle all these things now or whether we would have to add staff to kind of process
all of these additional permits and things?
Andy Hill
We have not done an assessment of the Parking Department yet. That is part of the larger scope of work that
we’re going to be kicking off here next month. However, I will tell you where we are seeing changes in policy
like this in other communities. There is almost always a requirement to staff up in order to manage that. I am
sure that the Parking Department like so many other departments and so many other communities is probably
as lean as they can possibly get and as busy as they can possibly get as a result. So when you talk about any
type of change like this, especially when you see what would be involved in administering this program. You’re
going to have to add bodies in order to make that happen.
Alderman Tencza
And we can’t lose Jill Stansfield so I think something like this would push her over the edge.
Alderman Klee
She did sign a lifetime contract, right?
Chairman O’Brien
She is one of our best employees and I see that she’s on Zoom. So she’s probably going to kill us but yes she
is very valuable. But Mr. Hill, Alderman Tencza’s question is right on spot. Tricked my mind into something
else. I know you’re going to follow up with the Phase II of this looking at it. Where you’ll probably look at the
financing and it all comes down to financing. The old tradition is paved on with financing as far as the city
goes. So therefore do you find people that have permitted and everything that at least a program can cover
itself and it’s a self-sufficient program and everything else and not really a drain on the tax dollars and how
does that really work in your examples what you see with many of the communities?
Andy Hill
In most of the communities, the cost to administer that program is incorporated in the setting of rates. I would
love to tell you that every community that initiates something like this sets the rates according to what that
incremental cost is and then levys that permit fee in order to generate the revenue stream that they need to
offset that incremental cross. What often happens is I’m sure you’ve experiences with these things is that
there is a calculation for what the additional cost might be. There is an examination of the budget and then
there is termination of what the market will bear and those three things usually go into the final setting of the
rate as far as that goes.
In the purely best practice model, we recommend an evaluation of what those incremental costs are and that
that really informs what the cost per permit might be. But we also acknowledge that there are other
considerations out there. I will tell you that most communities when they do subsidize the costs and permit if
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their effective programs never subsidize more than say two-thirds of the cost and permit. So if it costs $100
per permit to administer, the cost of the permit to the holder is typically $66.
Chairman O’Brien
Also too if I may follow up. In your studies out there it seems like a lot of it is going to be borne by the tenants
who have the cars, and everything else, and the permits and everything. You’re going to basically yield much
of the burden with this. In your studies of many other communities has anything referred back to the landlord
itself? Most of the structures that we are dealing with in Nashua were intentioned to be two-family homes that
have now been cut up to four families. Unfortunately Alderman Klee did bring up a good point that many of the
kids within that group there – I don’t want to say kiddos – but the thing is the tenants there seem to be younger
and they go out and they rent and they say hey here’s the apartment. It looks great. What about parking?
Ten o’clock in the morning it looks fine. You know what I mean. After 5 o’clock it’s a different animal. I would
be interested – I’m not really looking for the answer now but if there’s something that other communities have
done and I want to increase the density. The municipalities live on density as part of the economic and I think
we got to refer to Director Cummings. So where is the happy medium? I would like to kind of know that.
Director Cummings
Yes thank you Mr. Chair. To answer that question and something actually Andy helped me with and it’s the
first time that I’m aware of the City of Nashua has actually done this is it’s common practice in communities
that when a landlord or a commercial multi-family project comes in and they don’t want to provide the adequate
necessary onsite parking and they want to use the public parking, they often times will pay a one-time what’s
referred to as a “payment in lieu of” of providing the parking on site. We did that with the School Street project.
I was not really sure where we should fall for a number and it was actually Andy’s advice to me last summer,
last spring when we were negotiating that master development agreement that we actually got $9,000 per
space. I think that that’s a very good number for a municipality like Nashua to get. I can tell you in my
previous community that I worked in, we were only getting $5,000 per space and I thought that the way we
structured that deal would be a good model for the City of Nashua to follow with other projects as they come
forward. So if someone wants to do new construction, or if someone is applying for a variance and they’re
looking to add units, and they’re looking to take advantage of the common resource of the public parking that
they would be expected to make that one-time payment and then that would be something we could use to
provide additional in other ways or manage the current parking that we have differently. Anyway, I just wanted
to address that question.
Chairman O’Brien
Thank you Director Cummings. DO you have anything else you want to add to him on that subject before I
take another question?
Andy Hill
This is part of the scope of the work that we’re doing for the larger engagement will be kicking off right after
Labor Day. Director Cummings is right. There are a lot of avenues. As a general rule when we’re advising
municipal clients, we know that there is pressure to relax or waive parking requirements and we certainly
support that as a way to build user density but we recommend to our clients if you’re going to do that, do that
within a structured program that either allows for something like payment in lieu to go into a fund to develop
public parking within the same area to offset those pressures or allows for those landlords to go and negotiate
shared use agreements so that they don’t necessarily have to provide the full content of their parking on the
property but they do have to demonstrate that there is adequate parking support the development that they’re
building within the shared use of other assets within the area.
Chairman O’Brien
And I’m satisfied. We’ll put that on the pile as we dive into the deep end of this pool. Alderman Lopez did you
have an additional comment?
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Alderman Lopez
Question for Director Cummings regarding (inaudible). Did we get it? Is the ink dry on that? Its status was a
little unclear last night.
Director Cummings
We have a closing date scheduled for August 26th.
Alderman Lopez
I wanted to know whether that precedent has been set and we’re moving forward with a new thing or still are
we still working it.
Chairman O’Brien
If I may be excused for a moment, I want to get some water and take a little break. Alderman Lopez as ViceChair, come on up in the hot seat kid.
Alderman Lopez
All right. Continue with your presentation. You have five minutes left. Just kidding.
Alderman Klee
Thank you. I do have a question and this may, again, be for Phase II. One of the things that I’ve learned in my
ward where we keep taking homes and cutting them up and so on, I believe our zoning requires that anybody
who does something like that must have or even build must have 1.5 parking spaces per unit. Will your study
kind of look at that? Nowadays with let’s be honest here nowadays with two family earners and so on,
everybody has two cars. So to say 1.5 is really ridiculous and I give this example. I had one place that has
multiple units. I believe they have three or four units and they took one of the units and turned into a five
bedroom and renting it out to like BAE and there’s five cars. They called me and said where are we supposed
to put these parking and I went I don’t know you did it. I don’t mean to be crass that way but that was kind of
what happened. Would your Phase II recommendation talk more in increasing that 1.5 to at least something
like 2 or is that out of your scope?
Andy Hill
It’s certainly within our scope to take a look at the ratios that are on the books right now as far as parking
requirements and take a look at the field data that we’ve collected and comment on whether those are
reflective to what we’re actually seeing in true utilization or not.
The one thing that I always caution clients on is that parking is a fluid and dynamic entity here so parking
requirements really should be revisited periodically to reflect changes in trend. I have not had a chance to
study Nashua at this point in time to tell you where you might have been five years from now, or five years ago,
or where you might five years from now but I have had a long standing relationship with the City of Portsmouth
and I will tell you that the demand per unit that they were experiencing ten years ago versus the demand per
unit that they’re experiencing today is significantly different in part because of density but also in part because
of COVID.
Two years ago when I was talking with the folks in Portsmouth, this was not as much of a hot button issue.
Folks were more comfortable giving up their cars because public transit was appealing. It wasn’t a
consideration and as we all know, the sales of used cars have gone through the roof in part in reaction to this.
So we may be looking nationally at a temporary situation where the ratio number of vehicles per resident show
unit goes up for the next year or so until we get our arms around this and then starts to drop again. All of this I
mention only, again, to reinforce that recommendation which will be part of our report when we’re all done for
periodic review of those ratios.
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Alderman Klee
I have a follow up Mr. Chair. Thank you. It goes in with that. I would like to see recommendations made – you
said parking was very fluid but I think it’s also very dynamic in the city itself. Parking I have a very unique kind
of ward I’ve got very, very dense and then I’ve got a little bit that are more spread out and so on. I would love
to see parking by zone. In other words, it’s recommended two in this area or maybe five just because I think to
give a blanket for the entire city isn’t going to work. I would think Ward 5, Ward 1 are going to be very different
than Ward 3 and Ward 4.
Alderman Lopez
Yeah I was going say you’re not in as unique situation as you think. I think Alderman Caron’s is covering it too.
Alderman Klee
Yes and Ward 7 and so on because we’ve got this high density area. Just as a side comment and I’m sure
Alderman Lopez feels he same way, one of the things that I get is that we seem to put these very strict parking
rules in and so on and they affect the lower income areas of the town because of the denser areas. I just want
to make it very clear that that has nothing to do with low income or anything like that. It just has to do more
with the density and how close homes are as to what you can actually give them.
One of the things you’ve talked about all the different rules of parking behind like a driveway, or near a fire
hydrant, or curb cut, or any of that nature. I have one street like Summer Street. You look at it and its nice
wide and you say oh you could put lots of parking here until you apply the rules. Then you’ve got the
staggered driveways where you can’t park behind it. You’re too close to the edge of the street and so on and
you find that maybe you can get four parking spaces and that very long wide street. It’s very difficult and I
don’t envy even you having to do the study and even less of Director Cummings who is going to have to make
the appropriate recommendations. It is going to be difficult so thank you.
Alderman Lopez
Continue.
Andy Hill
I’ll just wrap up the reference to core rules by addressing sort of the last four in total because they arose
directly from the conversations that we had both within each ward and then also with the Fire Department, the
Police Department, Public Works. Again, the concern is how do you if you’re allowing for overnight parking
along curb side areas how do you conduct trash removal? How do you conduct snow removal? How do you
conduct street cleaning here? We had looked at a number of different approaches we had seen in other
communities and what we had come back with was there was no solution that we looked at that appeared to
us to be viable going forward. They were generally half measures. Things like marking off five feet off to one
side of each household that becomes no parking area on this date for designated trash pickup. It’s a way of
addressing the issue but in actual practice all it does is create confusion and aggravation both for the folks who
are doing their trash pickup and for the residents who look at that same green sloth of dirt, and roadway, or
street every day don’t think much of it until they walk out one morning and their trash is not picked up and
there’s a ticket on their car which is a hard way to learn that lesson.
Rather than going with these half measures, our recommendations was just to clearly post that when these
things are occurring, the core rule is that this roadway must be cleared to allow for those. Now for something
like trash removal or street cleaning, it is a periodic and predictable interruption here so that hopefully folks
have some advance notice to seek alternate accommodations when those things occur. For something like
snow emergencies, it’s going to have to be part of a larger strategy for managing those for the city as a whole
when it comes to snow removal and snow pickup. Ultimately it’s our recommendation that you clear the streets
on those events here just to allow for quick execution of those tasks rather than like I said half measures.
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Alderman Klee
I agree and I understand that but I can also see for instance trash pickup in Ward 3 is Thursdays. What you’re
saying is that on Thursdays no one would be able to park on those streets, is that correct?
Andy Hill
If that is the designated day for that street, yes Ma’am. You would have to clear that street on that date.
Alderman Klee
That could be a problem.
Alderman Lopez
So just bearing in mind that these recommendations are going to be in their infinite perfect form not necessarily
in their Nashua application form. Probably something the public should be reminded of too because the last
thing we need is a Telegraph article “Nashua’s planning to remove overnight parking on trash days” or
something. Continue with the presentation.
Alderman Jette
Am I being recognized?
Alderman Lopez
You’re being recognized.
Alderman Jette
Thank you. So during the meeting that we had in my ward, Ward 5, so my ward is unlike the downtown wards
either there are some tight squeeze but there are also a lot of streets where people have long driveways, and
four car garages, so it’s a varied thing. So far I’ve come away with the idea that we would approach this on a
ward by ward, neighborhood by neighborhood, street by street method but even there, there are people on the
same street who they’ve got four kids and two adults so they’ve got six cars. No place to put them and they
want to be able to park on the street in front of their house. Someone else on the same street doesn’t have
that demand and they don’t want to see anybody parking on the street. So is it possible to allow parking
permits that are just for the people that live there? Like someone who lives at #9 Broadway, they could have
two or three permits just for their people to park in front of their house and no one else could. It would be
limited to those residents. Is that possible?
Andy Hill
At the risk of sounding draconian, no. No Sir it’s not because this is a public good and so you need to have
general consensus on the distribution and use of that public good and you wouldn’t have consensus in that
case. You certainly wouldn’t have majority consensus. So in what I’ve recommended, the answer would be no
Sir. At that point, then we would arrow back to the existing legislation as it stands which puts general
consensus as voted through in 1930 whenever it was passed as your process. But it’s a great Segway into
what I want to talk about.
Alderman Lopez
Unless Alderman Jette has a follow up.
Alderman Jette
No I don’t. I’m interested in the…I thought you were done so you’ve ….
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Andy Hill
No it’s a terrific Segway. Thank you so much. It’s like you were reading over my shoulder. It’s fantastic.
Alderman Klee
It’s kind of follow up to what Alderman Jette has said. I thought the, I think, laws of the State are that you
cannot guarantee anybody a place in front of their home because that would more or less be kind of selling
that spot to that one individuals that – I know I’m saying it wrong.
Andy Hill
No you’re absolutely correct.
Alderman Klee
And that’s what I’ve been telling my constituents that if you get a permit, it doesn’t guarantee you can park in
front of your home. You can just park within your permitted area. No guarantee in front of your home because
that would be giving public good to an individual.
Andy Hill
Right. You would essentially be deeding public property over your individual use. Yes Ma’am.
Alderman Klee
Thank you.
Alderman Lopez
Anyone else? Please continue.
Andy Hill
Well you’ve all done a great job this evening of illustrating how thorny and complicated this issue is. So
unfortunately I don’t have a simple three step process for addressing it.
Alderman Klee
I don’t think the public can see the presentation.
Andy Hill
What we propose is a constituent driven process which allows individuals of like mind to apply to the Board of
Aldermen for recognition as an organized district allowing for overnight parking. This has multiple steps to it.
Step one would be a simple application for consideration. This is when a group of neighbors would get
together, talk about the idea – we really want overnight parking in our area. In the very simple, brief document
draft out why we want overnight parking in our area? What’s the purpose of it? What are our objectives?
What kind of area are we talking about? Are we talking about this one street, these two streets, these three
streets, this four block area here? Where do we have consensus as far as that goes where there’s general
interest for this? Who’s living in that area? What are the potential impacted households and impacted
businesses within this area? Who are we going to appoint to be our representatives when we take this to the
Board of Aldermen or to a Council? And finally a requirement for a signed petition demonstrating that there are
at least two-thirds of the households within this designated geographic area that are interested in participating
or pursuing this.
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This is the first sort of check along the way here. If you can get two-thirds support, if you can get two-thirds of
people to sign up, you have adequate support to meet one of the two standards that Desman set forward when
we put together a program which is is it politically sustainable. With a two-thirds majority support, it is politically
sustainable to start this process or start moving along this way. That petition would have to be part of any type
of submission that ultimately comes from the Board of Aldermen for ratification going forward but it’s not a slam
dunk.
If you find your community, your neighborhood, your street is interested in doing something like this, the next
step is really capacity testing and this is something that would fall upon DPW or the Parking Department. So in
answer to your other question Alderman, yeah you are going to have to staff up for this because somebody is
going to have to do the homework to take a look at those geometrics and say how many spaces can we get
within this geographic area. Once they have determined what that number of spaces is, they have to go back
to the applicant to those reps. who then ideally go back to the folks in that community of organized and say hey
the city went back and studied. We came back within the area that we designated. We can get four spaces.
Are we still interested in going forward with these four spaces? If we’re not interested in going forward with
those four spaces, we may need to talk to the street over as far as that goes. If we are only four house and
we’re interested in going four spaces, great we’re all set to go. What’s the next step? And the next step would
be to ascertain how many people are interested in being in this program. So we’ve got four spaces. We’ve got
four houses that are part of this application. That’s one space per one house. We can all live with that? Yup
we can all live with that. Great. Let’s take it to the city, submit the application. The city takes a look at that
and they say okay we’ve done our initial studies to see what the capacity is in this area.
What do we need to do in order to make sure that this program safely operates? Well probably going to have
to mark out four spaces so that folks know where they can park. That’s generally cheaper than marking out all
the places where you can’t park. We may have to add an extra hour onto the route of the parking enforcement
officer that goes through this area so that he can check periodically and make sure that the four people that are
parked in those four spaces have permits and are actually permitted to be in there. If they’re not, then he has
to get on the horn and call for somebody to come in and potentially remove one of those vehicles or at least
put a ticket on them so that their rights are not getting infringed on. Well what that’s have to be? To my
calculations, it’s $400 a year. So what we’re proposing when we go back to the applicants is the rate for your
permits is going to be $100 a year because that’s what our overhead cost is. Can you live with that? Yup.
Great. Put it together in an application, take it in front of the Board of Aldermen, the Board of Aldermen takes a
look at it, and conceptually if they’ve gone through all of these steps, the vast majority of these should be slam
dunks. They should be things where they bring it forth to the Board of Aldermen. The Board of Aldermen
takes a look. They open it up for public comment. Maybe they reach out to some other households in the area
and confirm. If they’re not interested in participating, terrific. It’s ratified at that point. The program area is
established. DPW comes in. They mark the spaces. They register the vehicles and from that point on you
can move forward with that permit program for that particular area for a period of five years before you need to
go back and revisit. At the end of that five years going back and revisiting may be as simple as going back
through the households along that street or in that area, confirming that those folks are still interested in
participating, that there aren’t more people that have decided that they want to participate now, or that want to
expand the area. If they do, then you’re sort of starting the process again from scratch because you’ve
changed the geometrics. You can’t change the geography and dynamics of it. If it’s not, it’s simply a matter of
going back and asserting. We still have majority consensus and interest in participation as it stands. Please
ratify us for another five years.
Now one of the things we did consider is that like I said, neighborhoods change. Things change. You
establish a conceptual permit area that’s nine block square, three blocks long but three blocks wide. It’s all
single family homes. They do all of their homework. In three years into the program, Mr. Henderson sells his
parcel on the corner with the spare lot next to it and that gets approved for the development of a seven-unit
mixed use residential. This may be grounds not necessarily for revocation but at least review on the part of the
Board of Aldermen if the dynamics of this area change.
If you have gross abuse of the program once it gets put in place and there’s constantly issues, that maybe
grounds for the Board of Aldermen to look at it and potentially suspend it or revoke it. The Board of Aldermen
would also retain the right to suspend with 30 days’ notice a program for appropriate things like you blow out a
water main down the middle of Main Street. You need to be able to clear that for a period of 60 days while you
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install a new water main. You should have the right to be able to suspend that as far as that goes. This is
fairly commons sense stuff but outside of that, you should once you go through this process know that you
have a program in place again for the next five years until it comes to recertification that is financially and
politically sustainable that has majority consent and support going forward and that will operate within the
boundaries of what is safe and sustainable.
Alderman Klee
I understand what you’re saying about the five years and four people come in and say that they want it so you
do the four spaces and so on. The problem that I see with something like that, and I don’t disagree with it, but
the problem that I see with that is like in my ward I know just in the last two years the number of houses that
have sold and so on. So you could have that kind of a neighborhood. You grant 1, 2, 3, and 4. They’re the
ones that want it so you give the four parking spaces and now suddenly 5, 6, and 7 have moved. They’ve sold.
They would be interested in the same thing. So something like that as a dynamic could really impact this of just
setting that for those particular individuals that want it.
On a side note, I read your report and I’ve already started talking to my constituents about let’s kind of create
some little neighborhood blocks. I had one person from Pennichuck that said you know could we do
something from Pennichuck to Brinton. I said you’re going to have to go knocking on doors, talking to
individuals kind of. So we’ve started this discussion per say. I do have an issue though if we did say it has to
be determined by home. So in other words if 1, 2, 3, and 4 then two years down the road 5, 6, and 7 can’t
have it unless we were to reopen it and I think Director Cummings wants to answer that.
Director Cummings
So what it would be is if under the scheme that was just outlined by Andy is you’d be agreeing to this for like a
five year period. So for five years – so if someone moves in or out during that five years, they would know the
situation that they were moving into and then it’s also understood that you know basically it would sunset or
need to be recertified after that bid year.
Andy Hill
I think I can shed a little light on this because I thought about some of the same things you’re talking about. So
within the initial application process because you’re reaching out to folks, because you’re explaining – we’re
talking about going forward with this. If we’re going forward with this, we need to make sure that we have
enough spaces to go with all of the folks that are interested before we do that because obviously you through
the capacity and testing. We’ve got four spaces. In your case, we go out to the households – there’s 8
households. Okay just so you know, there’s only 4 spaces. There’s 8 interested parties. Are you still
interested in going forward? No. At which point now the question is maybe we need to expand our range.
One of the things we talked about a lot in those public meetings were what happens if I end up with 8 houses
on a street that only has 4 spaces? Do I need to potentially go around the corner? Yes. You may have to
potentially go around the corner in order to find the capacity that you need for the interested parties. You may
have to expand outside of that one street in order to make this work. What we wanted to do, however, was
make sure that before we ratify a zone as a permit zone there was consensus among everybody who was
living in there that they knew what they were going to get and that that was acceptable and reasonable for
them.
If you in your theoretical case had 8 houses on the street, 4 initially said we’re interested in participating and
the other 4 said we’ll support it but we’re not interested in participating, they would be informed early on. I see
this playing out – I see that type of scenario less likely playing out than the scenario where you have all 8 of
those neighbors saying I’m interested in participating right up to the point where I find out that there’s not one
space for every household or I’ll support this right now because I know it’s going to cost me $100 per permit
and I don’t have it right now. But three years down the road, they suddenly have the money. That’s where you
could come into an issue here that would have to come potentially back to the Board of Aldermen for review
and consideration. We did consider that. We did think about that.
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The other thing we thought about was people moving in and moving out. That’s why we said we really want
this to be tied to households. If you’ve got a 6 bedroom or 6 unit mixed use, each one of them becomes a
household in and of itself. So if somebody in 2A moves out, theoretically that permit that they opted into gets
transferred to the new resident in 2A. Again though, there are opportunities for people to be left out. 2B says
I’m not interested in this but the new resident comes in and says oh yeah that looks like a great program. I’d
really like to get on board. Unfortunately we’re 2 ½ years into a 5 year term. We’re going to have to read you
in in the next 5 years.
Alderman Klee
That is one of the issues I do have because a lot of renters are 1 to 2 years and then they move on. If we were
tied to a 5 year plan, that could be an issue. As far as the street versus the neighborhood, when I’ve been
talking to my constituents I’m telling them to look beyond a street - to look multiple streets. So that’s why I said
Pennichuck to Brinton and all the encompassing streets. I also said that when you build your neighborhoods –
your parking neighborhoods – think that you will have to park the furthest point away when you’re doing. That
was one of the biggest concerns on certain streets now where we’re told if there’s no parking you can use the
public parking downtown – High Street or something – and a young mother at 9 o’clock at night with her
children in tow are not going to walk that distance. So when I’m telling them to think about these
neighborhoods, I’m telling just assume you’re going to have to park the furthest away from your house in your
little neighborhood and is that adequate for you, as safe, and so on.
I do have the concern about the five years especially and I’m sure Alderwoman Caron and Alderman Lopez
has the same thing where you – to do something like that could be quite…and the fees I’d kind of like to talk
about that. There’s certainly economic areas that $100 would be a lot but even putting that aside, I thought I
read in here something about if you opted for a second permit it would be a higher cost. The people that I had
spoken to even in some of the low income areas were agreeable to that. Not necessarily $100 and the next
one being $200 or $150, I think they were looking at what the current process is $10 and then maybe the
second go to $25. That’s probably not going to be able to stay in that particular situation. Would we consider
depending upon the income level or to be able to the zone? In other words, this zone would pay this much and
that zone. Is that fair? I don’t know if that’s legal.
Director Cummings
If I may.
Chairman O’Brien
Yes Sir. Director Cummings. First, Director Cummings I’d like to thank my Vice-Chair for filling in for a few
minutes. Thank you Sir. You did a fine job. Thank you.
Alderman Lopez
I like to put the vice in Vice-Chair.
Director Cummings
Thank you Mr. Chair. So I just want to make sure we’re very clear in terms of where we are process wise.
This is just a report and a presentation. I know that some folks may be talking about it as though it’s imminent.
I think there’s a lot more discussion that needs to be had. A lot of details need to be discussed and worked
through. Some of the comments that were just made are some very specific examples of those details that
need to be worked through but ultimately what our job is tonight is to try to provide you with the information and
I’m happy to assist moving forward but essentially this group or the Board of Aldermen is going to need to give
me some direction as to how they would like to see this program shaped so we can start to put pen to paper if
that is the decision and offer it as a piece of legislation. Right now all we’re at is a presentation phase.
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Alderman Klee
And that’s what I’m telling my constituents. We’re just talking about it at this point but I wanted them to have
plan in hand. So when you’re ready, we’re ready to go.
Andy Hill
And if I may add in just to be very clear like I’ve said, I’ve been doing this for 22 years. I have yet to have one
client adopt the full set of recommendations I’ve made verbatim in 22 years.
Alderman Lopez
There is going to be a city somewhere though some day that has 2 parking spaces that hits them all.
Alderman Jette
I wish we had known that before we hired you.
Alderman Tencza
So I guess I have a question because getting two-thirds of people to agree on anything these days just seems
impossible even on a small level. Maybe Ward 3 and Ward 4 are a little different but many of the other places
around the city it seems like a tremendous undertaking to try to get their opinion. From your experience have
you found that neighborhoods generally agree on these issues or is it 50/50 split and stalemate going forward?
Andy Hill
What I’ve found is where it is a constituent driven process, folks will find a will to bridge the gap if it’s something
they really want. They will find a way. One of the reasons that we allowed for constituents to draw their own
geographic boundaries if you will for the particular permit zone is because we know that if we go in and
arbitrarily draw geographic bound, you’re going to have the type of stalemate that you’re talking about. You
need to allow for like-minded people to get with other like-minded people who will allow a process to move
forward.
An inverse of that is I have worked in a lot of communities that have decided to go forward and say we’re
establishing a permit zone here. Every household can have as many as they want or every household can
only have 2 or something along those lines. Here is the set price as far as that goes. I have not gone into any
of those communities and found a majority of the folks are happy with the program that’s been handed to them.
A lot of them live with it. A lot of them work within in but are they happy about it? Do they support it? Would
they characterize it as a success program? No, they wouldn’t. Again like you said, it’s very hard to get a group
of folks to get together and consensus unless they’re self-organizing.
Alderman Schmidt
Thank you. I can easily see cul-de-sacs in my ward saying this is a great idea. I’ve already had some people
question about it. When it’s only got 4 or 5 houses on it and the kids come home from college, this would be a
great idea for them. I was just wondering in some places where houses are held by landlords if it would be
possible for them to buy a parking permit for each apartment that they’ve got and it could pass on? Because I
know people stay a year and if these change, it might be appropriate for them to be stable that way.
Andy Hill
Well and this goes back to a question that Alderman Klee asked me earlier here. It is our recommendation that
the residents that are within those units be the ones who are participating in the process, represent the
households, and actually take possession of those permits as far as that goes. If you’re looking at multi-unit
dwellings where you have significant regular turnover as far as that goes, you can certainly deed for lack of a
better term those permits to be able to pass from resident to resident as far as they go but remain tied to that
particular unit and passed from resident to resident rather than landlords. The thing we don’t want to set up is
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the type of thing where landlords are taking this as a back by right and potentially using it to their advantage or
possibly stalling out the process here. It’s not unusual at all to find a landlord who says yeah I’m not interested
in participating in this at all. I don’t’ have a problem but you’ve got 7 tenants who are saying I beg to differ Sir
we have an issue here. We want to put in on that tenant level here. We like the landlords. They provide a
great service but we don’t necessarily want to design a program to service them.
Alderman Schmidt
Thank you.
Alderman Lopez
I appreciate the point that having an externally created neighborhood, or community, or group doesn’t
necessary create investment. To that point, I would say we shouldn’t consider all of Ward 4 to be in favor of
this, or all of Ward 3. Ward 4 is defined by political decisions and I would say like 60 percent of Ward 4 wants
this really badly and the other 40 percent doesn’t care because they don’t need it and actually would be
opposed to it because they don’t want people parking in front of their houses. So within those entities that are
externally created there’s division. Then the shapes of those in the first place don’t even make sense. Ward 7
is all over the place. It’s like a big long strip. So that’s a point in favor of saying an external community isn’t
necessarily going to be internally cohesive.
The other problem is I guess Lord of the Fly syndrome where you create a committee and they’re all supposed
to work together and then the person doesn’t get along gets ostracized by the community or penalized. If there
are people that don’t buy into this because of their preferences and what they want the community, then
number one if the community overrides them they could feel pushed out. Or if the community can’t get what
they want because of those people, they’re going to be ostracized. In a denser neighborhood, that could easily
look like (inaudible). So it’s something to be concerned about in the inner cities especially where in order to try
to build a consensus of people, you have to start inviting outside your neighborhood by going around the street
and trying to get more spaces and that invites more population. It definitely complicates the situation whereas
the current mechanisms that we have are to start with can you do it. Check with DPW, police, and fire and
then how many can you do and then make that an option.
Andy Hill
Your points are absolutely valid and they were points that we were considering when we were developing this.
You’re right. There are a lot of things that could go wrong with this process if the wrong personalities are
involved, if the wrong approach is being taken, and I don’t have an answer for you on that one other than to
say it’s really up to each community, each constituency to choose their representatives to put forth folks that
they feel most appropriately represented them in order to help organize the process. It is a participatory
model.
I will suggest to you that on the inverse where this works successfully, it does nothing but improve upon and
expand upon Nashua’s reputation as a great livable community focused and oriented city where residents can
get together to control their destiny and make things happen. You’re right this could be a disaster in particular
neighborhoods where you’ve got the wrong kind of personalities but it could also be an opportunity for folks to
actually expand their neighborhoods and get to know their neighbors better. I can’t assure you success but I
can give you the tools to at least investigate it and pursue it.
Alderman Lopez
Yes and I recognize that this is a presentation and a model that shifts our expectations from just doing what
we’re used to doing to maybe looking beyond it and make sure that we’re doing what we’re doing because we
want to do it and that we have a best practice to kind of measuring it.
Chairman O’Brien
I think we’re hopefully winding down but I don’t want to cut anybody off. This has been perfect. I would like to
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ask the question to Mr. Hill and to Mr. Cummings if we should accept this assignment, this is sort of mission
impossible so to make sure that the briefcase doesn’t’ blow up on us, how much is Desman going to help us
out to hold our hand as we kind of go through this? As you brought up since the 1930s we haven’t had any
real overnight parking enforcement. So this is going to be – if we should accept this assignment – referring to
the mission impossible again – how much can we rely and give us direction on the ways we’re heading on
this?
Andy Hill
Speaking personally and willing to commit myself personally, my door is open Mr. O’Brien. Whatever you
need, I’m happy to provide the guidance, the counsel, the examples, the direction you need in order to move
forward. I have had some clients for 20 plus years that I continue to go back and revisit. Like I said, they don’t’
always do exactly what I tell them to do but I’m always proud to see what they have done and what they have
achieved, and I’m always there for them and I offer the same pledge to you.
Director Cummings
Thank you Chairman O’Brien. What I would recommend is that this group let this marinate for a little bit. I’m
happy to come before you on another evening whether it’s an Infrastructure Committee meeting or a working
group session, we can kind of talk about some of the ideas and white board basically what we think there might
be consensus on. I would then take this back to Desman, develop an additional scope of work where
essentially what we would do is I think we would develop our ideas. We would write them up and ask that
Desman vet it, make some comments, recommendations, and then bring it back to this group to see if it’s
something that they would be willing to support, put it into finalized form, and then you could offer it as
legislation at that point in time. I think that that would be a good pathway forward and what I just described
may take multiple meetings.
I also want to note that this study is also up on the city’s website so folks are aware. The PowerPoint is not.
The technical memo is. I will get this PowerPoint up on the website as well. Obviously it will be with the
minutes this evening but it’s under the parking page and specifically under “overnight parking”. I just want to
make sure folks have that frame of reference.
Chairman O’Brien
Well as we march on, Director Cummings I couldn’t agree with you more. First I want to thank Mr. Hill on
behalf of your company Desman. I found this report more than my expectations.
Andy Hill
Thank you Sir.
Chairman O’Brien
A lot of people not wrongly thinking that they just kind of think why can’t I park here? Some of us realize this is
a deeper, complex issue. You have highlighted that to some of our citizens that kind of think well geez it’s just
parking spaces. You brought up many good points that we need to properly vet. So I thank you for doing that
and I thank - you’re report is really going to help us out. The fact that you’re willing to assist us if we decide to
go down that route that would be outstanding.
As far as us as a committee, look what we got in front of us. Do we really want overnight parking? I agree with
Director Cummings. All these questions are going to bring out are a just brief example but they do need to
marinate – to digest it. Are we going all citywide, or are we going partial wards, or divide the wards when we
come up with zoning? Permits per household? Questions that we need to do. Let’s think of the legal
resolution and ordinances that meet the geometric standards. That’s a yeoman’s task right there to get into
those weeds. And then with everything else if you have a program, it’s only as good as its enforcement. Am I
correct? There’s always going to be scoff loss. So we’re going to have to take that into a conversation.
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Maybe Nashua might have the boot. I don’t know and for those people who don’t know what a boot is, maybe
Mr. Hill will give us a picture of the Boston boot. I could go on, etc., etc., etc.
I’d like to work as a committee eon this. So yes I’m going to take a month off of this. I’m going to ask the
question again at the next Infrastructure meeting on this and find out if you want to commit to this. This will be
a lot deeper. You’re going to be swimming in the deep end to come out with the program on this. So you have
to decide and I want to do it as a full committee. I think it would be a fine winter project but I don’t really think
that I don’t know – how fast can we work? Can we have it done by spring? I don’t know. This is a lot so I
want us to go back and think about this. You’ve got to keep in mind I represent Ward 9. People in Ward 9 may
not really have that deep of a commitment on this. We have to think in the brotherhood or sisterhood of being
municipal that this is in unison, together as a community. So if we decide that your ward is not interested and
you’re a member of this committee, I expect all hands on deck even for the other wards that it may apply to. It
may not apply to your particular ward. As we say, we’ll let it go so let’s marinate and we’ll see what happens.
Alderman Klee
Thank you and I agree. We need time to think and I’m not on your committee even though I’ve probably taken
most of your time today and I appreciate the indulgence of it. The thing is we have been putting this off and as
Alderman Lopez has noted and I’m noting, I haven’t been putting things through because we know this. There
are a lot of very frustrated residents and obviously COVID added to that and hopefully things will get better.
The bottom line right now is, and I don’t foresee you being able to do anything before springtime, but I think if
the community and the residents out there see us working as diligent as you mentioned and so on, it will help
them to see that there is a path forward.
Personally, I’m still going to continue to work with my ward. Hopefully I’m still here after November but I’m
going to continue to work with my ward for them to at least think about it and develop a plan and even if the
Board of Aldermen or the city in general makes a different change to it, that’s fine. They should be able to be
adaptable and so on. I still think residents and so on have to keep their conversation. I think the conversations
got to start now because I think they can help with the public input when they come and then they talk as
you’re talking on it. I think we need to educate everybody as to what are the possibilities. It’s a very, very
complicated situation and I appreciated everything that you said but there are some very frustrated residents
out there and they need those – like the cul-de-sac that say we need it. I have a couple of those too that have
too that have kids that are home and so on.
Just to make a statement to something that someone had spoken to, we would still keep the process of
Director Cummings that if someone needed a temporary because their driveway was being done, or the kids
are home, or something like that, we would still keep that same process in place. Right now they call
regardless of the time, they call and leave a message and I spoke to Ms. Stansfield who said they do their best
to try to check those messages and no one gets tickets but accidents do happen.
Director Cummings
Accidents do happen. If I may Mr. Chair.
Chairman O’Brien
Absolutely.
Director Cummings
We ask that you try to get your requests in before 11 p.m. for same day consideration. So we do try to honor
that as best we can. Obviously mistakes happen and we’ll correct it after the fact. If a ticket is written and
someone has legitimately called in, we would obviously want to honor that. Yes there would be the requesting
of temporary relief still in place. Also I want to remind folks that this was – what we did was is we pulled out a
section of what would have been a chapter in our larger study.
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So what we still have going on and what Mr. Hill will be starting on next month is our full parking management
study which will address maybe some of the concerns raised about well if I have a college student coming
back home, maybe I need a visitor permit or something to that affect. Those types of questions will be
addressed in the management study. This was very specific to just overnight parking.
With that being said Mr. Chair, I do want to point out that I have given very clear instructions to Mr. Hill that he
should be looking at our downtown with the barriers up on Main Street. This came about with our previous
conversations. I do not want to waste the city’s money and so therefore I am once again reminding you all that
I am giving him that instruction with the expectation that we would be looking to continue with the barriers for
following years. Something over the next few years as we look towards a different type of Main Street more
permanent layout with infrastructure type changes. I’m not looking to get into a conversation tonight on that
because we would be here for another five hours probably.
Chairman O’Brien
I appreciate that. Thank you very mucho.
Director Cummings
But if this is something that I am incorrect on, I’d ask that you please you know reach out to me, let me know
so I can come back to you all and tell you what I’ve learned for additional information because if you want me
to correct the charge I’ve given, I’d like to do that before we start the process.
Chairman O’Brien
Mr. Cummings allow me to pose the question, without objection, to have Director Cummings continue the work
of looking at the downtown parking situation as part of the study. Any objections?
Alderman Jette
When we talked about this the last time, we were under the impression – at least I was – that the barriers were
popular. Paul Shea from the Great American Downtown kind of indicated that he had done a survey and that
the barriers were very popular with the merchants downtown. I’ve been hearing Mr. Wingate and other people
in that block have talked to me and given me a different point of view. So I don’t think we should ignore them.
I know that you were pressed for time so…
Chairman O’Brien
Alderman Jette nobody is being ignored. The thing is the question really before us – and I think I understand
and I appreciate where you’re going. I think the meat of the question here is to take the concerns equally of
Mr. Wingate or whoever to look at the whole, complete downtown parking. That’s what I think is – am I correct
Director Cummings? That’s what you asked and to look into the viability of the parking. You know as we go
on in the future and I think that’s going to be positive and negative input from different people on it. Am I
correct?
Director Cummings
We’re going to start the study under a certain set of assumptions. Of course one of the set of assumptions is
how many parking spaces are you going to have on Main Street and whether you have the barriers or not is
going to change that thought process. So I think I would be doing you a disservice if I instructed Mr. Hill to
move forward as though we have the current layout and then come to find out that no that is not what you’re
looking to do. All of the work that would have been done would have been predicated on the street layout as
currently designed.
This is a unique situation that we’re in that we have these temporary measures, the temporary barrier out
there. Typically when you’re doing something like this, you have the street layout already done and you
already know what your permanent infrastructure looks like. So this question really isn’t in hand. We have this
semi-permanent physical condition which I have been trying to assess where the city would like to go with this
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and I can provide you my recommendation but ultimately you’re going to need to decide what you think is best.
I thought we had consensus on it in June and I knew where this body wanted to go. However if that is
incorrect, I would like to know that now before we actually start the parking management study. I think I would
be doing you a disservice if that’s the case.
Then if I could just take one additional minute Mr. Chair. I would want to suggest and represent to this body
that it is popular. I would suggest a majority of folks in the downtown and outside of the downtown like the
barriers. I think you are correct to say that there are some folks who dislike it. I would also suggest to you that
they’re in the minority. It’s ultimately your decision to decide how you want to move forward. I need to know
sooner rather than later so I don’t develop a plan that can’t be acted upon.
Alderman Lopez
I appreciate the public comment that was made today. I appreciate the communication but I have a lot of
questions about exactly what that public comment represents and I don’t agree with Alderman Jette that it
undermines the impression or the presentations that were being put at all. We don’t even know how many
people were Survey Monkeyed, or whether those people were restricted to reporting from Nashua, what their
addresses were. We don’t have any of that information. All we have is a general number 76 percent. We do
have specific area that seems to be disinclined to using the parking space. Particularly if the Flight Center isn’t
even putting its tables out and doesn’t have the staff to sustain it, then that is a waste of space. That could
have been used better for parking. That’s unfortunate but that doesn’t mean that the Flight Center in writing a
letter of support to their neighbors speaks for the Castros, for Nashua Garden, for San Francisco Kitchen, and
they didn’t even mention the pizza place on the corner.
I think we need to hear really from a larger scale study that isn’t literally designed to prove that the entire
downtown area should remove its outdoor dining based on the needs of a specific block. I think it would make
more sense to look at the area in general, do the parking evaluation, and the parking study, and those types of
things but if we are going to do any further barrier use, then we really need to get much more specific buy in
from the partnering businesses rather than putting them up and then having those business spend the entire
summer complaining about it. I don’t think the public comment we heard completely disproves the model.
I heard several times that this was because of COVID-19 that we did this and that the thread of COVID-19 is
over. It is NOT over. Public Health is warning us it’s not over and they’re warning us that this fall we may need
to be looking at how to manage this and I don’t think that is going to come down to any city-wide mask
mandates. I would probably say it’s going to be drive by where outbreaks are happening. Because you can’t
eat in a restaurant while being masked, they’re going to suffer the brunt of it just like they did last summer and
just like they did over the last year. I don’t think it’s a safe assumption to assume that this particular year we
should be pulling the barriers up immediately based on just what we heard. I do think what we heard means
we need to take a larger look at that and that’s why I think we want to hear back from what downtown
improvement and Great American Downtown have discovered in terms of usage, who’s occupying the seats,
what times they’re going to be, and that should inform how we do a program next year if we do one. In terms
of parking, that puts Director Cummings in a bind because now he doesn’t know exactly how many parking
spaces he has. So I would suggest that they might be able to work in tandem where that information is
incorporated into the parking study and they might be able to make a recommendation based on data that
they’re getting that’s being collected as to which parking spaces are most likely going to be heavily used and
those are the ones that we want to leave open and which are going to be better used as outdoor dining.
Chairman O’Brien
Okay any other further comment?
Alderman Schmidt
I know we have parking maps on line. Do we have a map that tells us where people can park at night,
overnight? I know there’s lists on the website but it would be really nice to see it in a map where we currently
allow it. It would help. Thank you.
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Chairman O’Brien
Alderman Jette just to keep in mind, there is a pending question on the floor and that is for Director Cummings
to continue. So if you have a comment on the pending question.
Alderman Jette
Yes.
Chairman O’Brien
Okay continue.
Alderman Jette
So I guess my understanding was that Director Cummings was asking us whether we were comfortable with
the idea of the barriers continuing for the next several years so that when Mr. Hill does his study, he’s going to
be looking at the current parking situation with the barriers as they are currently placed. I was trying to indicate
that I myself am not comfortable any longer with the idea that we’re going to continue those barriers for the
next several years. I’m not saying I’m against it. I’m saying that the information that at least that I was basing
my endorsement of this is being challenged in my mind by somewhat of what we’ve heard tonight. When we
say well we don’t know the other survey. We don’t know what the question was. We don’t know how scientific
it was, etc., we don’t know that about Great American Downtown’s survey either.
I was in the barber shop the other day and they showed me a survey. I don’t know if it came from your office
Mr. Cummings but it was asking the question I think about the current barriers. Did that come from your office?
Director Cummings
Recent? No.
Alderman Jette
Last week I was there and it was a yellow piece of paper kind of asking saying how do you feel about the
barriers. Contact your department. Contact your aldermen asking that. I was wondering where that was
coming from and whether it was from you whether you had any results from that. I guess it wasn’t from you.
I’m just putting out there for the consideration of my fellow committee members that our assumption is that this
is as popular as we thought it was. It may be true. It may not be true. I myself now that I’ve come out of my
COVID cave, I’ve been downtown more and I can say the observations that I’ve heard expressed tonight I’ve
seen them myself. I’ve seen the tables pretty much empty and I’ve seen the traffic really, really backed up.
You Mr. Chairman have pointed out the fact that it’s illegal to be in an intersection. The State law is that you’re
not supposed to enter the intersection unless you can see that you’re going to be able to clear the intersection
and get to the other side. The traffic is backing up on Main Street. They’re blocking intersections. People
coming in from the side streets are not able to get on to Main Street. I’ve seen that myself. I don’t know what
the solution to that is. I don’t know what the long-range solution might be. I’m just asking that we ought to be
open to hearing – remembering we’re doing this for the merchants. If the merchants are telling us – or at least
some of them are telling us – that this is not helping. It is in fact hurting. I think we ought to look into that
further and find out exactly are they a very small minority or are there other people that feel similarly before we
commit to keeping the current barrier locations in place for the next several years. If the parking study is going
to look at whether tweaking the barriers would be helpful or not if that’s part of the consideration, that’s fine. I
was under the impression though that that was not going to be part of his…
Chairman O’Brien
If I may. First thing I would like to reply. Mr. Chairman will say that barriers does not necessarily make one a
good driver or bad driver. If people want to block an intersection, I’m sure they will regardless of barriers or not
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but the State law is say that one should not block an intersection. Hopefully our people do do it. I think as we
look, and if I may advise, it’s not one particular business downtown. My people in my ward, Ward 9, consider it
their downtown too. They come in and they go for outdoor dining. I do listen, and I will listen, and I will have
conversations on the matter with any particular constituent regardless of their ward on that particular issue.
However, I’ve got to think globally when we look at this particular issue that the downtown benefits a lot more
than just some of the businesses. When you have – and I think this is exactly what Mr. Hill highlighted in some
of his conversations this evening what we’re wrestling is and what you brought up is the non-consensus and
just one person. Unfortunately puts us in a terrible position. One that I’m not really happy with but sometimes
we really have to weigh the balance and I do agree with you Alderman Jette. We need to get more research
and come to look at it and I think as Director Cummings moves on, all this will come out. To look whether
we’re on the right track - and it’s not just for one particular group but the city at all. I have a park in my
neighborhood but all city residents can use that park. Main Street is everybodys. That’s where we have the
signs on the banners - come play, shop, all this. If you had somebody from out of town, where would you take
them? You’d take them downtown. Show them how great, how we work. It’s something to see. I think we did
a hell of a job if I can say my arm was long enough to pat myself on the back. I don’t see any plywood on any
of the windows after surviving COVID. That’s a huge statement. That’s a huge statement. If we have to go
through it again, and we might, Alderman Lopez brings up a good point. I hope not. I say my prayers that we
don’t. It may be best it will have a continue in this interim until we finally get out of this unholy mess as we
move on.
Alderman Lopez
May I ask a point of order?
Chairman O’Brien
Yes.
Alderman Lopez
Cuz I kind of suggest modifying what we were asking Director Cummings to ask Mr. Hill to do. So to Director
Cummings is it possible to include the values, base use, and prioritizing it in the study that you’re planning or is
it too different?
Director Cummings
I don’t know. I would have to look at it in closer detail. If I’m understanding what you’re asking me, you’re
asking if we could do the study basically two different ways. One as though the barriers are not there which
give you a different figure for your supply and then a study as if the barriers are there which would be a
different number to develop your…
Alderman Lopez
To clarify what I was suggesting was using historical data prioritizing what barriers are likely to be more used,
more heavily used, and more needed based on the businesses that are there in order to anticipate buy in and
maybe create those little block groups as we’re doing larger where people buy into saying yes I want to do this.
Director Cummings
Okay so let me rephrase. So what you’re asking is not a comparison between Main Street with barriers visa
vie without barriers. You’re asking us with barriers to quantify the demand and how the spaces are used with
the barriers in place?
Alderman Lopez
Yes.
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Director Cummings
That is exactly what we would be doing under the current scope. I think, I could be wrong here, what you’d be
looking for to go with the current thought process of Alderman Jette is a comparison between the non-barrier
layout versus the barrier layout. If that’s the case, that’s beyond the scope that we currently have with
Desman.
Alderman Jette
So I think my thought process is along the same as Alderman Lopez. I think that some of these merchants are
saying that the location of the current barriers is providing more space for outdoor dining than is currently
needed or being used and that that could be cut back some to allow more parking than currently available for
the retail establishments. If that could be included, that would be…
Director Cummings
So this question has gotten asked many times and typically my response to that is you can’t just arbitrarily
move the barriers. You have to do it very strategically because you can’t have gaps because that causes a
public safety issue. So understandably so yes. I hear you. If we move the barriers and open it up in one area
mid-block, I know that there’s public safety concerns because you’re not creating a very fluid flow of traffic and
you’d want to make sure that you’re keeping that flow of traffic consistent and not creating that potential public
safety issue. We’ve discussed this many, many times so that’s why I know that this is the answer that we
routinely get.
Now what I don’t know and I think that this is a very good question, is are there some parking spaces being
used more heavily or utilized more visa vie are there parking spaces that are less empty and not being used as
much? And I think demand and that quantification of that demand is probably a good thing to actually
understand.
Chairman O’Brien
Can I also bring in when you look at your study that you want to do, can you look at the parking spaces and
say would parallel to the curb would it not better during the barrier season if we get into barrier season to get
into head in parking. Then I’d have to ask Mr. Hill if we have in the standard parking space or parallel to the
street, how many parking spaces do we gain if we go head in parking in a limited capacity? Do you have an
answer off the top of your head with that? Could we gain or just bottom line could we gain more spaces
possibly?
Andy Hill
I would need to look at the geometrics of the area.
Chairman O’Brien
Right but that’s part of the study, correct that we want to do?
Director Cummings
It can be. I mean yes what I’m hearing from this group is there is some sort of sentiment or desire to keep the
layout as it is though you’d like to see it tweaked. I mean that’s essentially what I’m hearing is you know
maybe we do need to make some adjustments. I think that that evaluation needs to occur over some time and
we develop a plan. This is what I talked about looking to make a three to five year commitment on it. Are you
willing to keep the barriers for three to five years so we can develop that plan which is going to take some
engineering? As Mr. Hill said, we need to actually get developed engineered plans with the geometrics so that
we can actually say safely you can put head in parking in.
Now currently to date under our current layout, our city engineering department has said that head in parking
on Main Street is not safe. Now could we do it if maybe we changed some things and make some
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adjustments? For instance and I’m making this up, there’s a left-hand turn into Temple Street so if you
eliminated that left-hand turn so that 10-11 feet of lane width was to not be used for the current layout of
making a left-hand turn and that you take that and you shift the lanes, then could you safely do head in
parking? We may have the geometry to do that but we really need to have some engineered plans to speak to
that. That is not in the current scope for Desman for Desman right now is scoped out to do a demand parking
management study for us.
Chairman O’Brien
While we’re discussing it, will we also look at the – I know its parking but a lot of what Alderman Jette brought
up is traffic flow. I imagine the infrastructure of traffic on Main Street was probably a really neat idea in 1950. I
don’t know exactly how old some of those master control boxes are but maybe we might to need to look at that
to put in – I could see that as public transportation where buses can clear and set out the signals similar to the
Fire Department. So it’s a plethora. This whole thing is another door we’re opening. It’s the focus. I mean
everything can be fixed but it’s not just one isolated issue. It’s hinging on the puzzle piece of it all.
Alderman Wilshire
I just wonder how much of the restaurants that aren’t using their outside dining is attributed to lack of staff. I
know I went to Boston for dinner on Saturday night and the place was empty because you have to make a
reservation or you can’t walk in because they didn’t have enough staff. Now that’s a big problem right now and
maybe that problem changes next year or the year after and all of a sudden they want those tables. It’s just
another…
Alderman Lopez
Even changes from restaurant to restaurant because some of the restaurants have like one person working
and are servicing large areas outside. Others ones will have like the one that was mentioned have 4 or 5
people on and be like we don’t have enough staff to do right outside our door.
Director Cummings
It’s happening here in Nashua. I can tell you of a couple of restaurants who are not opening because of
staffing issues.
Alderman Wilshire
I know T-Bones in Hudson they’re closed on Monday. The 99 Restaurant – all places they just can’t get
enough help.
Director Cummings
Yes there’s a lot of staffing issues.
Chairman O’Brien
I think we still have the pending question. I will call for the vote?
Alderman Schmidt
What is the question?
Chairman O’Brien
Director Cummings can you restate what you would like the Board and I understand this is like a straw vote.
This is not anything etched in stone, epitaph or anything else like that. Let’s clearly legally define what it is.
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Director Cummings
Yes. This is just looking for a consensus and making sure that I’m reconfirming the sentiments expressed at
the June meeting where there was a desire that we study Main Street as its current laid out with the barriers.
That’s all. I was hoping to make sure I was giving the right direction to our consultant.
Alderman Lopez
I would like to amend so that it doesn’t say currently laid out with the barriers and just say as it is laid out with
the barriers.
MOTION BY ALDERMAN LOPEZ TO STUDY MAIN STREET AS IT IS CURRENTLY LAID OUT WITH THE
BARRIERS
Chairman O’Brien
For the amendment Alderman Lopez, clearly speak into the microphone so it can be as properly amended
transcribed.
Alderman Lopez
Instead of saying “as currently laid out”, I would like to just have it studied as laid out with the barriers.
MOTION BY ALDERMAN LOPEZ TO STUDY MAIN STREET LAID OUT WITH THE BARRIERS
Chairman O’Brien
Alderman Jette you look befuzzled.
Alderman Jette
What’s the difference between…
Alderman Lopez
If the wording or what we’re voting on to express our support for is examining downtown as it is currently laid
out with the barriers, I would suggest that we’re looking at the same barrier configuration when much in the
conversation we’ve all been having about the last 25 minutes has been we should probably look at making
sure that the spaces that are down there and the way the barriers are laid out is useful for businesses and
parking.
Alderman Jette
Okay.
Chairman O’Brien
Okay everybody understand the directive? Let’s all it a directive. Does everybody understand the directive as
amended? Let’s call for the vote.
MOTION CARRIED
Chairman O’Brien
Mr. Cummings, carry on. With that being done, I think we’ll terminate. Any other questions on the parking end
of it for now? Okay.
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Alderman Jette
So I’m under the impression that the Downtown Improvement Committee hired someone to monitor Main
Street. Can you tell us how that is going and any results? Do you know anything about that?
Director Cummings
I do. I know about it. In fact I was wondering if that’s what you were referencing earlier with the form because
I haven’t seen that. The Downtown Improvement Committee did bring on an ambassador to help with the Main
Street, to walk Main Street, to greet folks, to help explain what’s going on, facilitate how parking works, to help
encourage proper behavior, call the police if they’re seeing something that might be inappropriate behavior,
otherwise meet and greet with the merchants, hear what their concerns are, hear what their needs are.
Similarly with the outdoor dining – hear what the patrons are saying, hear what’s going on, all to try to create
environment that is more attractive and ultimately what would be more thriving from an economic perspective.
The feedback I’ve gotten so far is it’s been warmly received.
Alderman Jette
Did this person report his or her observations about the things that were mention tonight like in the traffic
backup, or complaints about that? Any information that we could benefit from?
Director Cummings
Nothing at this time. I haven’t gotten a “report” yet. I’ve been told anecdotally that it’s going well. Just so folks
know, it’s an internship. It’s a Nashua college student who is here for the summer and goes to UMASS Lowell
who is basically walking Main Street. The feedback I’ve gotten thus far is it’s been going really well.
Alderman Jette
Thank you.
Alderman Klee
Thank you. This would probably be more appropriate for the end but I wanted to thank Mr. Hill for doing this
and answering all my questions. I truly appreciate it and for Infrastructure for putting up with all my questions
as well. Thank you.
Chairman O’Brien
Alderman Klee perfect segway into the next.
GENERAL DISCUSSION - None
PUBLIC COMMENT - None
REMARKS BY THE ALDERMEN
Alderman Lopez
With respect to the comments made earlier by you Mr. Chair about working together and unity, I just want to
clarify this is not consensual unity. All of you voted to table my motions in February of two years ago. It was
the fourth ordinance that we started this year with and that wasn’t the beginning of that either. That was a
petition that was from the previous winter after I had spent like a year or maybe more of the previous term
trying to say we needed to look at parking as a system and update the overnight parking plan. So I think I’ve
been as good a sport as I’m literally capable of being knowing that I have a whole street full of people who are
waiting for overnight parking that their street does not cause any offense. It had the approval of our DPW, our
Fire, and our Police from the start and we just tabled it because we wanted a bigger picture and a larger
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understanding so a lot of the concerns and the complexities I understand we need to work together to reboot
the entire overnight parking plan for the city but I do not think it’s fair to keep residents waiting who for them
this isn’t about marinating or understanding issues, it’s about literally where are they parking tonight. How far
away do they have walk to it and did they leave their stroller, their cell phone, or whatever in their car when
they did it. It’s a problem for them. To say nothing of being ticketed whenever parking enforcement does go
by there. I haven’t had as many complaints lately so I think they’re busy elsewhere but that’s not something
people really want to just be looking over their shoulder for if they don’t have anywhere else to park. While this
is definitely a legislative issue and a great topic for us to be very carefully planning and studying, I’m not like in
favor of waiting until next spring or the other timelines that were discussed to take any action on streets that
started with a petition are 100 percent in favor of it and there’s no actual objection other than process. That’s
my comment.
Chairman O’Brien
Very good. Any other comments? Seeing none.
POSSIBLE NON-PUBLIC SESSION - None
ADJOURNMENT
MOTION BY ALDERMAN SCHMIDT TO ADJOURN
Chairman O’Brien
Before I accept the motion to adjourn, I know us as aldermen we are committed to the cause for two late
nights. I thank our guest Mr. Hill. You really informed us. Director Cummings thank you very much for all your
input and work. Two late nights, again, I thank you all.
Alderman Jette
It just occurred to me, I don’t know that there is anyone on Zoom that – we haven’t asked for public comment.
Chairman O’Brien
Alderman Jette I am very astute to the public comment and there was nobody.
Alderman Jette
Okay thank you.
Chairman O’Brien
I will ask again for the record is there any public comment. Seeing none. Public comment is ended so
therefore the motion to adjourn is in order.
MOTION CARRIED
The meeting was declared closed at 10:21p.m.
Alderman Jan Schmidt, Committee Clerk
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1/28/2021
2/1/2021
2/4/2021
2/8/2021
2/11/2021
2/18/2021
3/8/2021
3/11/2021
TOTALS

Ward
9
8
7
6
5
4
3
2
1
4*
3 & 7*

Residents
2
3
6
8
2
11
11
4
6
6
8
67

Attendees
Alderman
Staff
1
6
1
6
1
7
1
7
2
8
2
7
1
7
2
7
2
5
2
5
3
5
18
70

* Supplemental meeting to cover additional topics/issues

Total
9
10
14
16
12
20
19
13
13
13
16
155

Major Take‐Aways

1. There was no universal consensus on whether the policy should be changed
across the city.
2. Any change in policy must protect right‐of‐way for municipal emergency
and service vehicles.
3. Any change in policy can only benefit residents, not commercial vehicles,
landlords, or businesses.
4. Parking can only be allowed where roadway geometrics allow for safe
storage and passage.
5. Interest in any program was proportionate to neighborhood density and
common residential design.
6. Any change in policy can only be implemented with the full informed
consent and input of the impacted populace.

1. On‐street parking is a public good
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Principles and
Practices

2. Access to public goods must be
regulated
3. Without regulation, public goods may
be inequitably exhausted
4. Regulation also improves asset
management, policy enforcement and
security
5. Regulation may be by natural
competition, prescription, and/or pricing.

The Tragedy of the Commons

Regulation of Demand Through Pricing

03

Comparable
Communities

1. Of 10 comparable communities, only
one other had a blanket prohibition to
overnight parking
2. 2 of 10 had a permit program specific
to overnight parking
3. 7 of 10 address overnight parking as
part of larger Residential Parking Permit
(RPP) program
4. Concord, Manchester and
Portsmouth all allow for overnight
parking in some areas

Comparable Communities

City:
State:
Population:
Area: (sq mi)
Pop. Density:
Housing Units:
Housing Density:
Median Income:
Driving Share:

Nashua
NH
88,815
31.73
2,719.9
37,168
1,202.8
$73,022
80.1%

Albany
NY
97,889
21.94
4,506.84
46,362
2,166.40
$45,500
59.1%

Ann Arbor
MI
117,082
28.79
4,297.59
50,863
1,824.70
$63,596
53.2%

Concord
NC
91,980
63.54
1,517.13
36,101
568.16
$83,957
80.4%

Concord Manchester Meridian
NH
NH
ID
43,244
112,673
101,905
63.90
34.94
34.03
688.30
3,406.59
3,360.74
18,663
49,288
41,043
292.07
1,493.60
1,206.08
$62,967
$58,227
$75,515
79.5%
78.7%
82.0%

Portland Portsmouth Rochester West Hartford
ME
NH
MN
CT
66,735
21,778
115,557
63,063
69.44
16.82
55.69
22.30
3,069.92
1,400.28
2,146.69
2,888.90
34,075
10,615
49,757
26,437
1,581.60
678.90
893.46
1,185.52
$56,977
$78,027
$73,016
$104,281
64.6%
74.7%
70.6%
82.9%

Dimension Standards for On‐Street Parking

City:
State:
Setback from Crosswalk
Setback from Sign/Signal
Setback from Driveway
Setback from Alley
Setback from Intersection
Setback from Fire Hydrant
Setback from Other
Parking Stall Dimensions
Drive Aisle Width
Other Regulations

Nashua
NH
n/a
25'
2'
n/a
25'
15'
Various
9' x 23'
n/a
n/a

Albany
NY
20'
30'
n/a
n/a
n/a
15'
20'‐75'
8' x 25'
11'
13'

Ann Arbor
MI
20'
30'
4'
4'
15'
15'
20'‐75'
9' x 20'
12'
n/a

Concord
NC
20'
50'
n/a
n/a
n/a
15'
20'‐75'
8.5' x 23'
12'
22'

Concord
NH
20'
30'
5'
n/a
20'
15'
12'
9' x 22'
15'
n/a

Manchester
NH
20'
30,
5'
n/a
20'
5'
12'
8' x 22.5'
12'/20'
n/a

Meridian
ID
20'
30'
n/a
n/a
n/a
15'
50'
9' x 23'
12'/25'
n/a

Portland
ME
20'
30'
5'
n/a
25'
10'
20'‐75'
9' x 22'
12'/24'
n/a

Portsmouth
NH
n/a
n/a
n/a
n/a
20'
15'
n/a
8' x 20'
14'/24'
n/a

Rochester West Hartford
MN
CT
20'
25'
30'
n/a
5'
n/a
5'
n/a
20'
25'
10'
10'
20'‐75'
n/a
8.75' x 20'
9' x 20'
10'/21'
12'/20'
26'‐34'
n/a
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Dimension
Standards
(Geometrics)

1. These should be non‐negotiable and
rigidly adhered to
2. Geometrics speaks to the concern of
maintaining safe right‐of‐way on public
streets
3. Geometrics will be critical to
establishing reasonable capacity
4. No waiver for non‐complaint areas
currently designated for parking

Geometric Standards

1. Curbside parking spaces must be 8’ x 20’ and abutting a lane of at least 12’ in width.
a. One‐way street with one parking lane = 20’ wide
b. One‐way street with parking on both sides = 28’ wide
c.

Two‐way street with parking on one‐side = 32’ wide

d. Two‐way street with parking on both sides = 40’ wide
2. To be a qualified space, there must be 20’ of contiguous, uninterrupted curb.
3. There must be 15’ of clear to either side of a fire hydrant.
4. Parking may not occur within 25’ of a crosswalk, stop sign or stop line.
5. In the absence of a defined intersection, the minimum setback will be 35’ from the edge of the
nearest cross street
6. A minimum setback to each side of an alleyway or driveway of 3’ must be maintained.
7. No parking within 20’ of curb cuts for a fire station or emergency services building and/or for a
distance of 75’ of the center line along the opposite curb.

1. Overnight parking is a not a right
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Recommended
Program

2. Overnight parking may only occur
within the frame work of established
rules
3. The process should be driven by
constituents seeking benefit
4. Allowance may only occur with
majority support and is subject to
periodic review

Core Rules

1. Overnight parking is allowed by permit only, within a defined zone and only in official parking
spaces.
2. Only vehicles which are compliant with all New Hampshire motor vehicle rules and regulations
may bear a permit.
3. A permit does not exempt the holder from time‐limits, meter fees, or other regulations in effect
outside overnight hours.
4. Permit holders must renew their permits annually, demonstrating that their vehicle is duly
registered, licensed and insured per NH motor vehicle laws, and keep their contact information
up to date.
5. Permit holders must remove their vehicles from the roadway on designated trash pick‐up days
and seek alternate accommodations.
6. Permit holders must remove their vehicles from the roadway during snow emergencies and
seek alternate accommodations.
7. Permit holders must remove their vehicles from the roadway during snow removal operations a
nd seek alternate accommodations.
8. Permit holders must remove their vehicles from the roadway on designated street cleaning days
and seek alternate accommodations.

Proposed Process
Application
for
Consideration
•
•
•
•
•
•

Application
for
Recognition

Purpose
Objectives
Area
Inventory
Petition
Council Reps

Ratification
and
Implementation

YES

NO

Acceptable
Cost?

Public
Benefit?

NO

YES

NO

2/3’s
Support?

Rate
Setting

YES

YES

Capacity
Testing

NO

Acceptable
Capacity?

NO

YES

Acceptable
Capacity?

Quantification
Testing

Program Area
(Re)Structuring

Program
Execution

Recertification
(5 Years)

REVOCATION
(3 Years)

Benefits and Liabilities

PRO

CON

• Allows citizens to drive the process

• Requires community organization

• Provides multiple checkpoints

• Process is lengthy and involved

• Requires majority support

• Requires majority support

• Would be self‐supporting

• May be price prohibitive in some cases

• Provides mechanisms for review

• Requires annual effort to maintain

• Would manage user expectations

• Will not guarantee proximal parking

• Allows for periodic review/revisit

• Recertification is not guaranteed

• Assures safe passage and right‐of‐way

• May terminate some existing areas

• Will provide for better service

• Will require increased staffing

THANK YOU

