COMMITTEE ON INFRASTRUCTURE
PUBLIC HEARINGS
JULY 25, 2018

Public Hearings were conducted by the Committee on Infrastructure on Wednesday, July 25, 2018, at
7: 00 p.m. in the Aldermanic Chamber.
Alderman-at-Large Michael B. O’Brien, Sr., Chair, presided.
Members of Committee present:

Alderman Tom Lopez, Vice Chair
Alderman Jan Schmidt
Alderman Ernest A. Jette
Alderman Ken Gidge

Also in Attendance:

Alderman Patricia Klee

PUBLIC HEARINGS

Petition for Street Acceptance – Pine and Central Streets
Chairman O’Brien
Good evening we are going to start the Infrastructure Committee Public Hearing. First will be a public hearing of the
petition of street acceptance of Pine and Central Streets. We will now open the petition for street acceptance of Pine
and Central Street. I’ll invite anybody that has any testimony in favor to please come up to the microphone, anybody
that has any testimony in favor. For the record, state your name, Mr. Vayo, thank you.
TESTIMONY IN FAVOR
James Vayo, Downtown Specialist Economic Development Division,
It’s James Vayo, the Downtown Specialist for the Economic Development Division. I’m here as a resource for any
questions you guys may have about this and also to support this effort. The Economic Development put forth an
RFP a request for proposals some months ago which was responded to by NeighborWorks Southern NH for 40
Pine Street. As we started going through the process of exploring and vetting the site, it became apparent that
some of the City’s infrastructure was on fee simple parcel, the property, the parcel that was to be sold to
NeighborWorks. And so this acceptance of right of way is really to clean up the edge of the property so that City
infrastructure remains in the right of way and not on this fee simple parcel.
If there are more questions about the RFP and the development on 40 Pine Street, I’m happy to get into that. We
haven’t signed any kind of purchase and sales agreement yet because we needed to do this clean-up process first.
So at some point in the future, the P&S would come before the Board of Aldermen for consideration.
Chairman O’Brien
Mr. Vayo, this is also going to be discussed at the regular infrastructure committee. So if you could still be in
attendance and we will invite you up and maybe you can provide those answers if several of the Board has
questions? Ok?
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James Vayo
Glad to do so.
TESTIMONY IN OPPOSITION - None
TESTIMONY IN FAVOR - None
TESTIMONY IN OPPOSITION – None
Chairman O’Brien
Seeing none, therefore the public hearing will be declared closed at 7:04 regarding the petition for street
discontinuance. Excuse me, I should read and that was my fault, we will close that part of the petition of street
acceptance on Pine and Central Street.
Petition for Street Discontinuance – Portion of Conant Road

Chairman O’Brien
Additional on this committee will be petition of street discontinuance or portions of Contant Road. Is there any
testimony in favor? Please come forward. For the record, could you state your name and your addresss and
everything in the microphone prior to speaking?
TESTIMONY IN FAVOR
Dave Gilbertson, I live at 121 Conant Road. I am here to speak on behalf of the petition for discontinuance for
Conant Road. A little background, back in 2003, they moved Conant Road back around 50 feet at the peak area
when they were doing Maplewood Development to smooth out the traffic flow and make it safer. As a result there
is some City land that is in-between the current property, deeded properties and where Conant Road exists now.
So now the question is, the City has an unnecessary easement that is there and so that is, so what we are doing is
we are asking for a partial discontinuance of the unnecessary right of way and that encompasses 119 Conant
Road and 121 Conant Road only, out of the four properties where the Conant Road was moved back. All four
properties were surveyed in the plan that you have in front of you, but only those two are the petitioners, 119 and
121 Conant, both of whom are represented here tonight. That is why the petition states for a partial discontinuance
and Attorney Celia Leonard said that is perfectly acceptable to do a partial discontinuance we don’t have to do the
entire area.
The other point on that is if you look at the plan in front of you, if you look at 119 and 121 Conant Road, one of the
concerns of the City Engineer is that it has a clean right of way after the discontinuance, after they release the
liability and the maintenance responsibilities for those areas. So if you look at it, it is a very clean right of way, both
of those properties 119 and 121 abut Katie Lane so it cleanly severs the City’s responsibility right at the end of 121
Conant Road. And that was one of the things that the City engineer was looking for.
The other thing is if you look at just those two areas, the additional City land, I think it is labeled as “A” and “B” on
there is current City land that is in front of 119 Conant Road and in front of 121 Conant Road, that constitutes more
than half of all the City land in that strip and it is actually over 60%. So we would be doing more than the majority
of the land would be moved over so that would be a good release of liability and maintenance responsibility for the
City.
The petitioners fully recognize that the City of Nashua has to have access to the property to maintain utilities such
as sewers, drains and sidewalks and the petitioners honor these easements and appreciate the maintenance
services provided because we are the ones who benefit from it, of course. So any hour, day or night, and we will
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sign whatever easements need to be signed to allow the utilities on. In addition, the petitioners fully recognize the
rights of Pennichuck Water, Liberty Utilities Gas and Eversource Electric to access the property also at any time to
do any maintenance or services which they have to, and that is also appreciated by the petitioners as it serves us.
It has been a fairly long road to get here and we have done a lot of coordination, this isn’t just a bolt out of the blue
or a wild idea. We have been coordinating with the City all the way through, in fact, we were instructed at the
beginning to work through our Aldermen. We contacted Aldermen Jette back on the 13th of January. After that, by
the 15th of February, Alderman Jette had done some research and he found out that the way to proceed with the
discontinuance, he had checked with the City’s Surveyor Mark Jennings, the City Engineer Steve Dookran,
Corporate Counsel Steve Bolton, Deputy Corporate Counsel Celia Leonard and the appropriate sections of the
Nashua Revised Ordinances were forwarded to us so that we could follow those sections and how to proceed with
the petition for discontinuance. We also received guidance from the City Engineer to ask all four abutters to the
property to see if they would come on board with us. We did that and immediately Mr. Michael Fournier agreed to
join the petition after our first contact there was no question about it. So the City Engineer’s comments actually we
could get the full easement, we did get the full release of the liability for that area for that nice clean right of way
break.
So on the 28th of March our surveyor Mr. Greg Jeffrey, he completed the survey I think, he lent his coordination
after that also. He coordinated with the City Surveyor Mr. Mark Jennings and the engineering department,
Attorney Celia Leonard in the Nashua Legal Office and the Housing Office for guidance on what are the
requirements for the petition and what do they have to do. It was at this time that a surveyor identified that the City
of Nashua had determined that the boundary line between 121 Conan Road and 123 Conant Road was defined to
be a straight line from the corner property marker of the deeded properties to intersect with Conant Road at a right
angle. He found that from the City Surveyor and the City Engineer’s Office that that is the proper way to do it and it
is more than that. We found out that it is State statute so there is no variation in where that boundary is made.
That boundary had actually been defined when we moved the road back, that was back in 2003 when we moved
the road back and you can even see the neighbor on 123 Conant Road’s driveway was installed and installed by
the City funds exactly in the line with that boundary. So that is confirmation that that is a true and correct
boundary.
In 16, April Mr. Jeffry sent the first proposed plan to the City Engineer’s Office for preliminary review after this initial
contact, the City Surveyor, Mr. Mark Jennings worked with him and he reviewed and commented on this plan at
least four separate times. In fact, there is a fifth that we now have that has all utilities on it which is already
forwarded to Mr. Mark Jennings. In compliance with the request to the City Engineer’s Office, all four land owners
who could benefit from the proposed plan have been personally contacted by my wife Melissa multiple times to
invite their participation in the discontinuance.
So we have a substantial commitment in this. Mr. Fournier, the owner of 119 Conant Road and Melissa and I are
the owners of 121 Conant Road have been 100% committed to following through with the discontinuance petition
and we both invested substantial amounts financially for the surveying and then to follow on we will invest for the
markers, which are granite markers and including we also paid for the survey of area “C” and “B” which is in front
of 123 Conant Road and 68 McKenna because in trying to comply as best we could with the direction of the City
Engineer, we wanted to see if those people wanted to come on board so we had to get a survey of that area to get
the square footage so that the assessor’s office could go and give them an assessment of how much the taxes
would be, because they couldn’t make an informed decision without knowing what the taxes were.
In the end, it is still a partial discontinuance for just 119 Conant Road and 121 Conant Road but that is more than
half of the area. As far as maintenance of the property, all of the owners have maintained the City land in front of
their deeded plots as though it was their own. We have all performed the following services, we fertilized the City
land, we mow the grass on the City land, we have all performed snow removal on the City land and we have all
watered on the City land. In fact, the area we are talking about on the partial discontinuance are 119 and 121, we
have sprinkler systems installed that cover most of those areas and in fact for ours, on 121 Conant Road, ours was
installed before the final inspection came through on the road being moved back in 2003. We were renting at the
time and so our landlord installed it for us to save us from having to water that manually and that was signed off by
the City inspector.
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So that is signed off officially as part of the project of the City’s project to back Conant Road as final sign off, so
that is part of that. The City of Nashua has not needed to perform any maintenance action on these areas, they
haven’t had to do any snow removal in as long as I’ve been … since the road was moved back in 2003 and so we
have performed all of that. I think that is most of what I wanted to say. If you have any questions I would be happy
to answer them.
Chairman O’Brien
It’s not really a question but just to inform you, many things go to multiple layers in our City. You are aware that
this was also going to be heard by the Planning Board and that has been tabled. So we have received no
recommendation from the Planning Board on this, officially. Just to inform you. There may not be a definitive
action tonight based upon we may wait to receive the information from an additional board. Thank you.
Michael Fournier, and as Ed stated I am the property owner at 119 Conant Road and again as he stated I have
been caring for the property the entire time I have been living there since 2003. The City land is indistinguishable
from my property in the front yard because of the effort that I have put into it – the sprinkler system, fertilization,
spent my own money to have the land accurately surveyed and will pay to have the land properly marked. I am in
favor of receiving the additional land which will add to my property value and increase the City’s revenue in the
additional property tax. Thank you.
TESTIMONY IN OPPOSITION
Chairman O’Brien
Please step forward and state your name and address into the microphone please?
Patti Toupin, Hello good evening. I live at 123 Conant Road and I’ve been there for 27 years. I do have some
photos that I would like to present before I speak if I may?
Chairman O’Brien
Yes you may come forward and submit it to the Clerk please. Thank you. The Chair rules that we will accept this
and when we got to the full Board of Infrastructure meeting I will have it listed within accepting of correspondence
from you.
Patti Toupin, I appreciate that thank you. I have lived at 123 Conant Road and I’ve been for 27 years, we love
Nashua, me and my husband and we love our home. We are here today to share the reasons why we have not
joined the petition for discontinuance as well as why we oppose it and addressing some of the comments
mentioned in the petition.
We frankly never felt the need to officially own it. This portion of Conant Road moved in 2013 and has been like
this for over 15 years now. We knew because of all the different utilities that exist on properties we would always
have a relationship with the City and didn’t feel incurring a significant cost of surveying the land to make it official
would change anything. We now know different. Also, I have no problem spending money as my husband will
attest to, so the idea that spending an additional $81.00 annually on taxes is why we are opposing this is
inaccurate.
That stated, the primary reason why we strongly oppose the discontinuance is where the proposed property line
separating our property and 121 Conant Road has been drawn. The plans drawn by the petitioners’ surveyor were
done so without any direct input from us. The plans don’t even show the outline of our driveway. It is important to
note we are the only ones that would be negatively impacted by the proposed configuration. 119 Conant Road and
68 McKenna Drive’s footprint as they use it would remain the same and not change. Based on the proposed plan
121 Conant Road’s footprint as they use it would expand and the footprint that we have cared for as if it was it was
our own, would shrink. The City property disputed and the land to the right of ours … the city property disputed is
the land to the right ours, next to our driveway approximately 24 feet by 65 feet. Both 123 and 121 Conant Road
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observe the telephone pole and sign as boundaries. We have been maintaining the City’s land as outlined in the
pictures for over 15 uninterrupted years by mowing, seeding, fertilizing, watering, plowing and the last three years
maintaining a garden on it.
There has never been a time that we didn’t treat this land as our own. During the same period, approximately 15
years, ours neighbors observed the same property separation, stopping the care of the land referencing both the
telephone pole and sign as boundaries. There was an overlap very early on, however, though I don’t recall the
exact conversation I do unequivocally remember the outcome where we agreed to the telephone pole and sign as
boundaries. The idea that we just picked it up is untrue and absurd as the enclosed pictures illustrate. We would
like to add that since we moved here 27 years ago, prior to the developments, we had been maintaining that area
around the telephone pole which then was the road by pruning bushes and plowing the street to allow safe delivery
of the mail.
We would also like to emphasize the proximity of the proposed property line, it is approximately 5 feet away from
our driveway. We feel very strongly that the proposed property line moving it only arm’s length from our driveway
and the primary use to our home does not keep us whole. The personal living space that we’ve always had would
be diminished and I know that is not the City’s intent. We believe that the pictures shown, that I’ve given you, show
how the City land and our land at 123 Conant Road fits with one another given the configuration and maintenance
use history. We also believe that the pictures show the boundary lines. The trees 121 of Conant Road ended and
grass maintenance all stop at the telephone pole. I would even submit the sprinkler system that was put in by the
landlord prior to the Gilbertsons purchasing the home, recognizes the telephone pole as well or the sprinkler
placement would be much different. This is an amazing thing that happened to all of us, the gaining of land. How
often does that happen.
There is no reason why anyone should be left negatively impacted and we believe that having the boundary moved
so close to our living space would do so unnecessarily. Even without the piece of land in question, 121 Conant
Road are the recipients of the lion’s share of the City’s land. All we are respectively asking is that the proposed
property lines be adjusted to include this land as part of 123 Conant Road. This adjusted configuration though not
a standard convention would not be unique to Nashua and it would reflect our stewardship of the City’s land for
over 15 years and to some extent for as long as we’ve lived there 27 years. We appreciate the opportunity.
Chairman O’Brien
You did hear my earlier statement that we have received, it was tabled at the Planning Board and we have not
received any information from that.
Patti Toupin, yes I just wanted to share our position. Thank you.
Chairman O’Brien
Any additional testimony in opposition?
Peter Kohalmi, Deputy City Engineer
I am here to speak on behalf of DPW, we are simply asking for tabling this matter. As you know Mr. Chairman we
have not heard back from Pennichuck Water Works or Eversource Electric. They are aware of the petition and we
have asked them if they have any objections and I think that was several weeks ago and we have not heard back
so we are simply asking for the subject to be tabled. Thank you.
TESTIMONY IN FAVOR
Chairman O’Brien
The Chair will recognize you again sir. Can you speak your name?
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Ed Gilbertson and I live at 121 Conant Road and what I’d just like to mention is the gardens in the area that 123
Conant Road has spoken of is on City land it is not on private land. So they have built gardens and planted
bushes and stuff and none of it is in front of their property or in front of their land it is all in front of our land, in front
of our deeded land. And I just want to say that we had checked this out beforehand through our Alderman and we
had checked through the City Attorney and the City Attorney Celia Leonard, Attorney Leonard had told him that Mr.
Toupin thinks he can acquire land by adverse possession. He is mistaken because State law does not permit the
adverse possession of City owned land and adverse possession is squatting in legal terminology.
The other issue with that is as we said before, this is done by State statute, the boundary between the two is a
State statute according to the City Engineer, the City Surveyor had conveyed that to our surveyor. The other thing
is that Mr. Toupin has established a pattern of incrementally trying to take the City land. He started off first trying to
take our land by trimming a bush that was on our property a forsythia bush. After that we ripped it out. He said
that he didn’t get any (inaudible) that bush for all those years. Then he started incrementally squatting on the City
land by planting blueberry bushes. He did that one year, then two years later he put in his first raised bed garden,
then the next year he put in two more raised bed gardens, not in front of his own property nor on the land.
Chairman O’Brien
I would have to stop you sir. What we are looking for is testimony and you are giving additional information. This
is something I think that now needs to be deliberated in a different format than what we are at, at this committee.
Although we are appreciative of it, I don’t want you to feel that we are shutting you down, we do find it enlightening,
but I think you are going into the wrong format with that information right now.
Ed Gilbertson. Ok, the two main points were that the State statute that sets the boundary and that you cannot take
City land by adverse possession according to NH State law.
Chairman O’Brien
Very good, thank you sir. Thank you. Any additional testimony in favor? Seeing none, moving on to additional
testimony in opposition?
TESTIMONY IN OPPOSITION
Chairman O’Brien
Seeing none we are going to close the Hearing on the petition for street continuance of the portion of Conant Road
and also included was the petition of street acceptance of Pine and Central Streets.

The public hearings were declared closed at 7:27 p.m.
Alderman Jan Schmidt
Committee Clerk

COMMITTEE ON INFRASTRUCTURE
JULY 25, 2018

A meeting of the Committee on Infrastructure was held Wednesday, July 25, 2018, at 7:29 p.m. in the Aldermanic
Chamber.
Alderman-at-Large Michael B. O’Brien, Sr., Chair, presided.
Members of Committee present:

Alderman Tom Lopez, Vice Chair
Alderman Jan Schmidt
Alderman Ernest A. Jette
Alderman Ken Gidge

Also in Attendance:

Alderman Patricia Klee
Tim Cummings, Economic Development Director
James Vayo, Downtown Specialist
Pete Kohalmi, Deputy City Engineer
Jill Stansfield, Parking Manager

PUBLIC COMMENT
Chairman O’Brien
We are going to step right into the public comment. When your name is called, please step up to the
microphone, state your name and address and speak your piece. The Chair will now call Mr. Philbrick.
Hank Philbrick, 57 Palm Street, I’m here in regards to the trying to get a parking spot eliminated in order so we
can empty a dumpster when needed. I have some pictures and literature if you want it. It shows that while the
cars are parked in that one spot only, it doesn’t allow the truck get into the dumpster.
Chairman O’Brien
Can you pass it up to the Clerk and the Clerk will accept it? Thank you Mr. Philbrick you may continue.
Hank Philbrick Normally it is not an issue except when we have to empty that dumpster.
Chairman O’Brien
As we change, I know everybody is difference heights we are not all one size so feel free, Mr. Philbrick if you
could stand back, it’s just an adjustment, twist and turn and it will go up and down and it will adjust to you and it
will be comfortable. If you do feel better, you can take the mike off the stand and hold it and speak, but I do
caution not to put it exactly into your mouth because you can come out muffled, if it gets too close, so you have
to be careful.
Alright Mr. Philbrick, thank you, continue.
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Hank Philbrick The only problem is when we have to empty the dumpster every two or three weeks we usually
put a cone out in that one spot but it starts with people removing this cone and parking there anyway. So what
we would like to accomplish is to try to get that a non-parking spot if at all possible. That’s where I am at or
some other solution, I don’t know what that would be.
Chairman O’Brien
Thank you Mr. Philbrick. The Chair now would like to call forward Ms. Patti Toupin.
Patti Toupin I think I’m all set.
Chairman O’Brien
You are all set. Very good, thank you. The Chair would now like to call Mr. Dan Toupin. You waived, thank
you very much. The Chair now recognizes Ms. Pappas.
Tracy Pappas I would like to thank Mr. Cutter for letting me go in front of him because I have my daughter at
home on her own today. There are two items I’m here to speak to you folks regarding the first is one that has
been hanging in this committee for a while regarding the blowing of soft yard waste. I had come down here
quite a few meetings ago and Alderwoman Melizzi-Golja put some information before the Board of Public
works …
Chairman O’Brien
Excuse me Ms. Pappas. I don’t want to but that matter was already previously discussed at a Hearing and it
not on the docket for tonight’s Board Meeting.
Tracy Pappas Oh I thought normally even if things weren’t on here …
Chairman O’Brien
No usually at this part anything that is coming up that is being brought before tonight’s hearing.
Tracy Pappas I thought there was something, I was asked for a couple of items.
Chairman O’Brien
Alright, Mr. Cutter.
Jim Cutter, 86 Pine Street, here in the City.
Dear Alderman O’Brien, a number of years ago I went to the Police Station and asked what could be done
about the Gilbertsons who had installed a fence in our driveway. I was told to go to City Hall for an order and
an officer would go see them. See RSA 31:102 obstructing access to highways.
Now we have a tree problem whose roots are growing toward our foundation blocked by the fence we want
removed that needs to be taken care of as soon as possible.
The Caron/Gilbertson building permits were approved for 53.57 feet while the actual dimension was 51 feet
with a difference of 2.57 feet. It has narrowed our driveway from 10 feet 3 inches wide to average about 7 ½
feet wide because they thought there was a gap in the 86 Palm Street deed.
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Jim Gilbertson was mistaken to think there was a gap. There had been one at the north end of the 86 Palm
and the deed at the time the Desrosiers family bought it on February 18, 1942.
The gap was gone February 18, 1962 because the closed-in porch had one entrance that exited on the north
side each for 20 years. See RSA 508:2(I) and that is obstructing driveways. And that was about six years
before the Gilbertsons arrived on January 12, 1968.
Our driveway and clothesline used for domestic purposes are curtilage and belong to our house. Since the
Gilbertsons have their property for sale, it is not necessary to go to court because full disclosure is required.
See RSA 627:9 (I) real actions.
Please inform James L. and Annette R. Gilbertson who have moved to 145 Page Road, Litchfield and
REALTOR Bobbi Sinyard, Bean Group, 108 Ponemah Road Amherst to remove the fence and metal shed
from our driveway.
Sincerely,
Jim
Thank you.
Chairman O’Brien
Thank you Mr. Cutter. The Chair now recognizes Mr. Gilbertson.
Ed Gilbertson, 121 Conant Road. In one of the most bizarre coincidences of my life I just would like to clear up
that I am in no way related to the Gilbertsons that he is talking about. We have no family in this State.
Chairman O’Brien
Fair enough, thank you. The Chair recognizes Alderman Lopez.
Alderman Lopez
With respect to Mr. Cutter, it is not as big a coincidence as you would think, it was only a matter of time before
a Gilbertson showed up somewhere.
Chairman O’Brien
Thank you Alderman Lopez. The Chair recognizes Mr. Fournier.
Mr. Fournier I waive, thank you.
Chairman O’Brien
Thank you, Mr. Fournier waives. Seeing that is all on my list, is there anybody that has any other comments of
items that are going to be discussed before the Board this evening? Seeing none, we are going to close the
public comment.

Infrastructure – 07/25/18

Page 4

COMMUNICATIONS
Chairman O’Brien
We have had several come in late.
There being no objection, Chairman O’Brien suspended the rules to accept and place on file
communications received regarding the overnight parking ban, the letter from Mr. Cutter, the testimony
presented by the Toupins, the testimony provided by Mr. Gilbertson and also testimony that has been
presented by Mr. Cummings.
From: James B. & Mary E. Cutter
Re:
86 Palm Street, Nashua
From: Shawna Foley, Palm Square Management
Re:
Removal of vehicle
From: Dan and Patti Toupin
Re: Street Discontinuance – 121 Conant Road
From: Tim Cummings, Director of Economic Development
Re:
Public Discussion for overnight parking
From: Debra Dufresne
Re:
Overnight Parking Ban
From: Tracy Pappas
Re:
Overnight on Street Parking for Nashua Residents
From: Ald. Jan Schmidt
Re:
Overnight Parking
PETITIONS
Petition for Street Acceptance – Pine and Central Streets
MOTION BY ALDERMAN SCHMIDT TO RECOMMEND GRANTING THE PETITION FOR STREET
ACCEPTANCE

ON THE QUESTION
Alderman Jette
I just have a question of Mr. Cummings or Mr. Vayo. This intersection is an intersection that I use every day
and I have noticed ….
Chairman O’Brien
Alderman Jette could you please hold for a second. Mr. Vayo could you please step forward and Mr.
Cummings if you want to join please, you are welcome, thank you. Thank you Alderman Jette, it is best to let
them come up.
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Alderman Jette
So I use that intersection every day and I have noticed that I think most of you are probably familiar that there
is a plan that was submitted to us. But when you are going west on Central Street and approaching the
intersection of Pine Street, there are two right turn lanes going on to Pine Street and Pine Street goes from two
lanes to one lane as it proceeds north towards Broad Street Parkway and there is one lane going west that
intersects with Pine Street and if you go straight across you join Ledge Street and if you make a left turn you
go onto Pine Street heading south.
So I have noticed that the two lanes that turn right there going north on to Broad Street, the Broad Street
Parkway, both lanes are hardly ever used it is just the one lane the right lane, and the lane that goes straight
across Pine Street onto Ledge Street, you’ve got traffic that is going straight and traffic that is trying to make a
left turn on to Pine Street. Oftentimes the left turning Pine Street traffic comes to a stop to allow the traffic from
the Ledge Street proceeding east onto Central Street to proceed and there are times when there is enough
traffic where the left turning lane one car ends up turning left and everyone else has to sit there and wait.
So I am wondering if you have given any thought to reconfiguring that intersection to allow for two lanes going
west so that there could be a left turn lane onto Pine Street and a straight lane on to Ledge Street and just one
lane turning right onto Pine Street onto the Broad Street Parkway.
Tim Cummings, Director of Economic Development
For the record, Tim Cummings, I am the Director of Economic Development for the City and with me is my
colleague James Vayo who is the Downtown Specialist. I am very familiar with the intersection that was just
referenced. I would be remiss not to point out that we have a member of our engineering department here with
us. This would be something that would fall under their purview. I don’t know if he feels comfortable this
evening making comments on it but I wanted to make sure that the Board is in recognition of that.
With those comments being said …
Chairman O’Brien
Well excuse me Mr. Cummings, would you feel comfortable if the City Engineer would like to come forward, the
Chair will invite you. You may have a seat sir, it will be a lot more comfortable with the microphone. Thank
you Mr. Cummings, sorry for the interruption you may continue.
Mr. Cummings
Thank you, so I will defer from an engineering perspective to Peter and I hope he weighs in. I want to say that
we have looked at this though not from an engineering perspective, I want to echo Alderman Jette’s
comments, I think it is something that does need to be looked at. I don’t know if Pine Street, if you were to
make that left is wide enough to accommodate two turn lanes, I think that is something that would need to be
evaluated and I think Pine Street narrows down. I do also know and recognize just from a planning perspective
that we design our roadways often with a 20 year type horizon, we are not thinking about today, we are
thinking about 20 years from now in the way that the roadway leads to the design to accommodate future
growth of traffic flow.
But again, putting those comments aside, I do think it is something that we should look at and we should also
look at it in tandem with the conversation that this committee started in a previous session relative to reversing
the traffic flow in that area of Central Street and I think it is something that we are very aware of that the
neighborhood is interested in and the community is interested in. We recognize that when you come off the
Broad Street Parkway, you essentially land in a residential neighborhood and it is not very clear how you get to
Main Street.
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Getting to Main Street from the Broad Street Parkway is somewhat difficult so I would recommend that as you
are looking at that intersection you look at the reversal of the flow of traffic to Main Street to make it a better
impact for the entire community and neighborhood.
Alderman Jette
I bring this up only because we are talking about the right of way on that lot, it is right at that intersection and
whether or not we ought to be preserving, whether we are going to need any land, if we do make a change,
whether we need any additional land from that lot that we are talking about tonight.
James Vayo, Downtown Specialist
Thank you to the Chair. One of the things that was pointed out and this may or may not affect your decision
making but just a point of reference, I believe everyone in their packet received a survey. There are a couple
of circles drawn and they have various meaning. The ones that are empty circles they are actually part of the
infrastructure that exists for the signalization of that intersection. So those circles right now are kind of, one is
straddling the property line as it exists and another one is fully within the simple parcel or that parcel we are
looking to sell. So that has triggered this look at accepting this as part of the street right of way.
One of the things that I would note is that if you were to make significant changes to this intersection and you
needed more land than what was shown here, you would probably need to tear down the existing signalized
intersection and relocate them which would probably be significant in cost. So my intuition and I am not the
expert in this, but my intuition is that you could probably find better solutions using real estate from the other
side of the road or reconfiguring the lanes to achieve what you are suggesting without the need for taking any
additional real estate in this location.
Chairman O’Brien
Are there any additional questions from members of the committee?
Alderman Lopez
Was this intersection, I thought the intersection might have been designed as part of the Broad Street Parkway
and was originally done not by the City? Is that accurate? I thought the design of the Parkway was part of
wrapped up with getting the funding for it? Did we design that or did someone else?
Chairman O’Brien
Excuse me, could you just state your name again for the record.
Pete Kohalmi, Deputy City Engineer
I believe that the City did not design it directly, we had a consultant do it. These are types of matters that the
engineering doesn’t normally get involved with. Unfortunately I’ve been with City since March only a few
months. This is the first I’ve heard of this matter Alderman Jette. So I am just not familiar with the matter at all,
unfortunately. But I would be happy to talk to the City Engineer Steve Dookran and Wayne Husband our traffic
engineer to look into the matter.
Chairman O’Brien
Any additional questions by members of the Board? Seeing none, there is a motion by Alderman Schmidt to
recommend final passage.
MOTION CARRIED
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Petition for Street Discontinuance – Portion of Conant Road
• Also assigned to NCPB; Tabled 7/12/18
MOTION BY ALDERMAN SCHMIDT TO TABLE THE PETITION FOR STREET DISCONTINUANCE FOR A
PORTION OF CONANT ROAD DUE TO IT BEING TABLED AT THE PLANNING BOARD AT ITS MEETING
ON JULY 12, 2018

ON THE QUESTION
Alderman O’Brien
Very good. As everybody remembers a motion to table is non-debatable. But there is the petition for street
discontinuance, a portion of Conant Road, which was also assigned to the Planning Board and it was tabled at
their meeting on 7/12/18. The motion before us is table.
MOTION CARRIED
UNFINISHED BUSINESS - None
NEW BUSINESS - None
TABLED IN COMMITTEE
MOTION BY ALDERMAN LOPEZ TO TAKE FROM THE TABLE O-18-016
MOTION CARRIED
O-18-016
Endorsers: Alderman Tom Lopez
Alderman Richard A. Dowd
Alderman Ken Gidge
ESTABLISHING A NO PARKING ZONE ON THE WEST SIDE OF PINE STREET
• Tabled 6/27/2018
MOTION BY ALDERMAN LOPEZ TO RECOMMEND FINAL PASSAGE

ON THE QUESTION
Alderman Jette
I think when we tabled this we said that we ought to have Director Cummings here to come and speak on this.
Chairman O’Brien
There was all too unfortunately Alderman Lopez who was the key sponsor wasn’t here to really move it was an
additional reason. But do you have a question for Mr. Cummings, Alderman Jette?
Alderman Jette
Whether he has any comments about this?
Mr. Cummings
If I may Mr. Chair.
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Alderman O’Brien
The Chair recognizes Mr. Cummings.
Mr. Cummings
For the record Tim Cummings, Director of Economic Development for the City and my office has no opposition
to this petition before you. We understand the need for it and we reviewed it and we think it is a good way to
proceed and move forward.
Alderman Lopez
Just to add context I did initially before making the motion discuss it with City Engineering and Legal and they
did the fiscal note and they did the study and they were the ones who recommended this specific location.
Given the communication that we received, the experience at 57 Palm Street that was had is very similar to
mine when I attempted to contact the neighbor; knock on the doors, nobody answers. You can see from the
picture that there is some parking on the other side of it, it is basically an area surrounded by parking lots
except for this one spot and the main issue is that that space is in the way of a large vehicle that needs to
collect trash. So it is one person who leaves their car there for long stretches of time, we haven’t been able to
get ahold of them. I hadn’t noticed but from the pictures it actually shows a Missouri plate and it seems like the
business has done what it can to try be a cooperative neighbor and ask them to politely move their car when
needed. That doesn’t seem to be happening so I think the recommendation makes sense.
Chairman O’Brien
Any other discussion of the motion before us for final passage? There is a motion by Alderman Lopez to
recommend final passage of O-18-016.
MOTION CARRIED
GENERAL DISCUSSION
Alderman Jette
If I may Mr. Chairman, I received several communications from people talking about the overnight parking
situation and I think you all have received copies of that. I thought that as I looked at the overnight parking
ordinance. I saw that the parking ordinances are very complicated, there are a lot of them and they deal with a
lot of different things. What I understood the parking deal with I think in our ordinances it is referred to as night
parking, I found an ordinance that said parking is for more than 2 hours is prohibited between 12 midnight and
6:00 a.m. except on streets where parking is permitted by special permit.
When I looked at the City Website, Parking Enforcement section, the City’s Website talks about parking being
prohibited overnight. The ordinance specifically prohibits parking for more than 2 hours during midnight and
6:00 a.m. There is a provision in paragraph C of that ordinance that says that if people are anticipating
overnight guests or whatever they can call the Police Department and request permission to park overnight
during those occasions.
People have told me that when parking changed from being under the jurisdiction of the Police Department to
the Economic Development Department, the ordinance refers people to the Police Department, not the
Economic Development Department and the Economic Development Department I think as opposed to the
Police Department has regular office hours.
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The Police Department is open 24 hours a day so people if it came upon them suddenly they couldn’t call the
Police Department like they used to. Someone else talked to me about people who work downtown for
example, waiters and waitresses, the restaurants close after 2:00 and so they have been getting tickets for
parking for more than 2 hours after midnight.
So I wondered if it would not be a good idea for us to re-examine the parking ordinance as it pertains to night
parking or overnight parking and whether we should have Director Cummings, I see he is here tonight come
and talk to us about this issue. Maybe the Police Department should be consulted, the Board of Public Works.
And speaking of the Board of Public Works, Ms. Pappas who is a Commissioner on the Board of Public Works,
actually I thought she was here tonight to speak on this issue and I don’t know if it was a misunderstanding on
your part Mr. Chairman, telling her that she couldn’t speak.
Chairman O’Brien
No she started discussing about the leaf blowing which is not on our agenda.
Alderman Jette
Right and I think she misunderstood you.
Chairman O’Brien
She may have. I don’t know.
Alderman Jette
She was also was here to talk about that.
Chairman O’Brien
She could have and also too for your additional information there is a portion as the meeting goes that there is
open public comment and that is where items that aren’t on the agenda, so it is most unfortunate that she left.
She would have been more than welcome to stay and if she wanted to discuss the leaf blowing at that time,
that would have been the appropriate time, just to clarify that.
Alderman Jette
I’m sure she will be watching this at some point and I want to extend the Committee’s apology to her of that
misunderstanding.
Alderman O’Brien
Well you may apologize Alderman Jette I am the Chair and I am trying to hold the decorum of the Committee
and the thing is it is our accepted rules. It is misfortune I will say that she did not completely understand our
procedures, yes.
Alderman Jette
I understand Mr. Chairman and I respect what you are saying but I would like to point out that our agenda
doesn’t say that the public comment at the beginning is only for items on the agenda.
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Chairman O’Brien
Alderman Jette, this is perhaps a discussion, I’m going to rule you out of order on your comments. This is
perhaps a discussion on another different matter. I thought that the issue is before us, we have Director
Cummings before us and I would like to spin it back to that we need to get back to the overnight parking. If we
could have our comments based on that subject matter I think that is exactly our purpose of this Board. Thank
you.
Alderman Jette
I just brought up Ms. Pappas because she was here to speak on that as well, she being on the Board of Public
Works told me that from Pubic Work’s point of view, at least from her point of view as a Commissioner of the
Board of Public Works, that the Board of Public Works really doesn’t have a problem with overnight parking. I
don’t know if that would be their official position but I think they can certainly be invited to talk to us about that. I
am thinking that it would be appropriate for us to look at the whole issue.
I looked at Manchester’s ordinance and they permit overnight parking year-round; during the wintertime, I think
it is November to May, or maybe it is April they do limit it to one side of the street, except for snow
emergencies where parking is banned just like we do. We ban parking during snow emergencies. So I would
just like to begin the discussion and maybe as the Committee has time, we could invite these various people to
talk to us about this issue. I see Mr. Cummings is here and I see he has submitted a Memo, I haven’t had a
chance to read it, maybe he could tell us what is in it.
Chairman O’Brien
Thank you Alderman Jette. Mr. Cummings, did you have your hand up?
Mr. Cummings
I did, yes. I just want to make sure it is clear, it sounds like a clarification did come from Alderman Jette which
is I think DPW has some pretty strong opinions about on-street parking and I would suggest that if this
committee was to take any actions you would include them in on that conversation along with our Fire
Department and Police.
This is a very sensitive topic for the community, one I am very well aware of. I have had many members I have
actually had the entire Board of Aldermen and members of this committee approach me and discuss this
subject matter with me. I’ve had some members of the body not discuss this with me. I’ve had members of our
other planning board’s committees and other just stake holders engaged in local government discuss this
matter. There is not a consensus on how to handle this issue. I’ve heard many different strategies and
recommendations and ultimately the law is very clear as to how we regulate this subject matter here in the City
and if this body wants to change that, I am here to help you through that process to facilitate the conversation
and help bring about the consensus necessary and try to make sure you impose best practices where
possible.
With that being said Mr. Chair I put together this Memo to help organize us, if I may, I’m going to read it for the
record. Again my name is Tim Cummings, I am the Director of Economic Development and we also have the
parking manager for the City Jill Stansfield with us. If I could, could we bring her up.
Chairman O’Brien
Absolutely, Ms. Stansfield welcome.
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Mr. Cummings
Again so we are writing this Memo in response to many comments, sentiments and opinions being rendered
relative to Overnight Parking. It is our sincere hope a consensus can be achieved as to how the community
would like to handle overnight parking moving forward.
The specific request is we would like and greatly appreciate the opportunity to discuss this matter with the
Infrastructure Committee, whether that is this evening or at a certain point in time where we can bring in many
stakeholders, we defer to you. But we believe it prudent to have a public discussion this topic.
By way of background, the City of Nashua banned overnight parking and there is a punishable by a $25.00
ticket. This ordinance has been in existence for decades and has been reaffirmed by this community from time
to time, most recently in 2013.
Until recently there was no overnight parking program or permit system in place. That actually was just
instituted a few years in a pilot program where permits were made available to certain members of the Nashua
Community. You need to reside in a designated area, which in turn allows you to park on certain pre-approved
streets overnight. You can see the enclosed map. I am going ask Ms. Stansfield to pass this map around.
There is a map attached to your packet, but it is not as good as the map that is being handed out to you.
In addition to the map that is being handed out to you, I have also photocopied and attached the ordinance that
we are referencing this evening for your reference.
We are receiving conflicting feedback from Members of the Board of Aldermen, other active members of our
local community and the general public relative to enforcement strategies and what tact to take in terms of
executing enforcement duties.
It has been suggested on more than one occasion that the enforcement need not occur in the more suburban
areas of the city or maybe just warnings be issued regularly across the City in lieu of citations. We have also
heard that parking overnight should be allowed everywhere by right. Conversely, we have heard routinely that
we have been asked for overnight parking to occur in certain areas where residents believing that violations
are regularly occurring. There are pros and cons to many of the different scenarios that this community can
undertake. We would like to facilitate a conversation with you and point out those pros and cons as we move
forward. Some ways that this community could move forward would be to continue with the program as is, with
no changes; allow for parking everywhere in the City as a matter of right.
Another for instance is potentially to develop a hybrid solution for instance we can allow parking overnight only
during certain times or conversely prohibit parking during certain times. We could also do this in just certain
neighborhoods or we could do it by right within the entire City. We could also look to create a temporary one
month type parking permit in some neighborhoods to allow for the temporary parking in front of someone’s
home for a specified period of times in specified neighborhoods. Or, we could allow residents to call in from
time to time to receive special dispensation for one off occurrences where someone needs to park on the
street. We do allow this and as the ordinance references, we have a lot of housekeeping to go through. It is
codified that you should call the Police Department since parking enforcement has now moved under parking
operations under the Economic Development Office, we still have some housekeeping that we need to go
through to clean up our ordinances to match our practices.
But at the end of the day, we had to develop some policies and administrative procedures on how best to
handle that; when it transferred from Police, we thought it was best as we were getting up and running to
suggest a 4:00 p.m. deadline, that is nothing more than a procedure that we put in place. We could change
that if need be and give someone later time, and give people the opportunity to more periodically be checked
to call in and make sure you are in a good position so you are not receiving a citation.
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I would caution you thought that is for special occasions and for certain special circumstances where this
disposition would be granted. It is not to be used on a regular basis. That would be prohibitive of the
ordinance when it was originally promulgated.
At the end of the day as a community, we need to decide how we want to regulate this matter. We need to be
equitable and fair to all residents because what we don’t want to do is just focus on the parking enforcement in
the inner core where we have the low and moderate income individuals who would be actually cited more often
because they are in a dense area and not to get equitably to our more suburban resident’s areas. We need to
develop the pros and cons to what approach we take so we can get a clear understanding to emerge. This
should be the start of a community dialogue where we can solicit recommendations and recommendations can
be drafted.
Thank you for your time and I welcome any opportunity to answer any questions.
Chairman O’Brien
Thank you Mr. Cummings. Just an oversight with me, I’m glad you had mentioned that several housekeeping
items, yes there was a relatively recent transfer for the parking from the Police Department over to Community
Development. I don’t know if was properly, 100% put out there to the general public if they were aware of the
change and everything. And I think it is very good that you mention that is part of the housekeeping effort. I
think if you did something like that, get the information out there, via the paper or on the City website.
Also too people don’t really know exactly who to contact, so probably do something along those lines to
improve. Also to improve, my question would be to you, if the person is out there that is monitoring the
overnight parking situation, before he puts a ticket on a car, is that person capable by any electronic modern
means to check if that vehicle was or received permission to be there, was a request made due to a special
circumstance to stay in that position for that night?
Jill Stansfield, Parking Manager
Yes we do keep that information electronically with us in the field.
Chairman O’Brien
So Miss Stansfield, they actually do do that then? That’s part of the procedure now?
Ms. Stansfield
Yes.
Chairman O’Brien
Ok very good. Another overview of me is to grant a blanket take-away and allow anybody to park, once you
give it out there, it would also be very hard if we need to retract it back. So it is something that we need to go
very slowly. Also too somebody may like it and somebody may not and it causes neighbors to dispute,
particularly if you are blocking the guy’s barrel or let’s just say the suicide spot that’s opposite the guy’s
driveway, you know what I mean, which could inadvertently happen.
So the thing is I would like to do it very slow. I think Alderman Klee wants to say something. I will yield to
Alderman Klee at this time and I will follow up with additional thoughts.
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Alderman Klee
Thank you Chairman. First just for the public knowledge, should we reference that there is a number to call
and Ms. Stansfield was kind enough to give me that number, just for the public that are listening it is 603-5893077. And although we do have a 4:00 deadline, if someone called after that it would be heard and taken into
the field as you said. Is that correct?
Ms. Stansfield
That is correct.
Alderman Klee
Thank you. I uniquely as many of us are, I have a Ward with very wide streets and very narrow streets. So
lifting the ban could become an issue and I am glad you brought that to the attention in that if we lifted the ban
and said anybody can park anywhere, even with a parking permit as Ms. Stansfield can attest, we have had
problems. They have been good enough to go out and ticket on a regular basis for these people that were
offending because the neighbors that did have permit parking weren’t able to park there. It has gotten better I
believe in this certain area. So the residents had no place to park, they don’t have driveways in certain
communities and so on so we do need to think of that, to be honest with you those are in the lower income
areas. These offenders were people that actually didn’t live in the area if I’m not mistaken they lived in another
state.
So these are some of the issues we are dealing with. At the same time, just to address Commissioner Pappas
who was here, she was here to speak about that and the parking. She did not understand the comments and
she is one of the people that were addressed in the communication and is looking to, as many are, how do I
get permit parking. And I think when we do an education and I know you are working very hard on that, I think
that would be a good idea, is how do they get permit parking, if is not part of the list, how they can get theirs
added to it. Do the Aldermen bring that to the Infrastructure Committee, how do they do that? I think they
need how to.
Mr. Cummings
If I may Mr. Chair, so in the previous session working through the Infrastructure an exhaustive effort was made
to study select inner core communities, inner core neighborhoods, particularly the Crown Hill, French Hill and
Tree Street areas to permanently implement the pilot program for the overnight parking program. And that
developed the more comprehensive list that you see in front of you for approved overnight parking streets and
the resident areas that can actually apply for the permit. It was through my office that we initiated this action
actually Mr. Vayo was the project manager in shepherding this through for downtown.
We did an exhaustive analysis, consulted DPW, Police, Fire, some of you may have been on the Infrastructure
Committee at the time. We analyzed and made recommendations based on both the input of the various
departments as well as solicited community input as to what were the streets that should move forward. That’s
how have the list currently before you was conceived.
In terms of adding additional streets, our Clerk’s Office is actually in charge of issuing this permit, she keeps an
exhaustive list from people who suggest that they would be interested in taking advantage of this program and
she recommends that they contact their individual Ward Alderman or Alderwoman to see if a petition can be
created and then the analysis starts all over again.
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Alderman Klee
I just want to make one other comment about Commissioner Pappas and I don’t mean to belabor, she had to
leave because she had a child at home. She did not understand your comment to come towards the end, in all
fairness it is regrettable.
Chairman O’Brien
It is most regretted but unfortunately we do have rules. I was kind of assumptive, perhaps wrong on my part,
but where she is sitting on a City Board, I would imagine they follow general rules similar to ours. One would
understand, but unfortunately there seems to have been a miscommunication, which I regret.
But however our rules do say in the beginning public comment is to discuss germane issues that are appearing
before the Board. Any additional comment, Alderman Gidge did you have one?
Alderman Gidge
Yes I didn’t ask you if I could say something before we are done?
Chairman O’Brien
Ok, we are not done yet. We are still on the overnight parking.
Alderman Gidge
Yes people do have friends or relatives coming to the City. Now let’s face it, there are spots that no matter
what you do, they are going to be crowded. But I can’t see why we can’t see why we couldn’t come up with
something where a citizen could come in and ask for maybe a temporary pass for a period of time for a guest,
maybe two or three, get the certificate and put it on the vehicles with a date which means that the people
coming to visit would have a place without being fined. I think there are lots of ways of looking at it.
But I also do understand that a lot of people take advantage of the situation. I am just trying to figure out,
because this has happened on my street, which is Dennis Street, it happened to my car which was parked on
my property but it didn’t look like it. I can see the frustration; it’s not just the money. It is just if you do have
guests that come in and it does happen and I think we could work something out.

Alderman Schmidt
Thank you very much, hi it is nice to meet you after e-mails. Over in Ward 1 we have nice wide streets mostly,
we do have some curvy things that are very hard if people do park on them. People have complained about
the fact that they have gotten a ticket because they didn’t know that we had a ban. Since the change has been
made, couldn’t we get this information out to people at least where we stand right now and perhaps we’d like
some information from them on what they would suggest. I think that would be a really, really helpful thing.
Second point, because the high school when it was put in had limited parking we all know kids love to come in
their cars, they parked in the neighborhoods. The City banned parking around those on those little streets,
during school hours completely, totally. And that can be a problem if you have a driveway that can take two
cars and your sister comes over for lunch with her friends, it is a problem, the Police could ticket you. Perhaps
we do need to have some kind of pass for the people who live there to park during the day. I know that a
couple of people have mentioned it to me, and if that could be something that could be discussed that would
be stupendous.
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Mr. Cummings
Thank you Mr. Chair. We have had conversations in that regard. The City of Somerville, Massachusetts offers
a very unique visitor parking type program that we have been looking at and we are thinking that might be an
applicable way of possibly moving forward as one of the ways of trying to address that particular issue in terms
of having that visitor, whether they are staying overnight, or they are visiting you when it is prohibited parking
on the street and it something that you need because of whatever the case may be you are not going to be
able to have on-street parking all the time because of our regulations. So that is something that we can
definitely look at and possibly address. I think it is a very community or neighborhood specific issue and a lot
of public outreach is going to be necessary to see whether that is something that that the individual neighbors
would be interested in. I would suggest that if you are a Ward Alderman that might be a good Ward Alderman
topic. We would be very sensitive to move forward with any recommendations until we have that type of
community input.
Alderman Schmidt
Yes thank you.
Alderman Jette
I am glad we started this conversation, I appreciate your facilitating Mr. Chairman. I am old enough to know or
to remember when in each household it was lucky to have one car. That car was parked in the driveway or if
you were lucky enough to have a garage then in the garage. Now it seems like every member of the household
has a car so we have more cars in the City and not enough places to put them. I am not sure how the general
parking ban came to be, my own speculation is because of this history of everybody having at most one car
and it being secure in their garage or driveway, a car on the street in the middle of the night was suspicious to
the Police and they felt the need to check it out. So at some point we said no cars on the road so the Police
wouldn’t spend their time checking those out unnecessarily.
But the times have changed and I think we have had kind of an intended consequence, at least in my mind. As
houses, single family homes with one car have turned into multi-family homes with many cars and this ban on
street parking which has been somewhat alleviated with this new ordinance. But we forced people, I drive
around town and I see where we have forced homeowners to take down their trees, rip up their hedges, pave
over their lawns in order to provide parking off the street for the residents of that property. So there has been
an unintended consequence in that I think it has made the City look worse, these nice little lawns with hedges
around them are disappearing. It has caused a paving over of land which has increased the imperviousness of
the City. The rain has no place to run off, it is causing a problem with our sewer run off. There are all kinds of
problems I think that have occurred as a result of this and I think it is a good opportunity for us to re-examine
the reasons for banning parking and I know people have said they don’t want strangers parking in front of their
houses, but maybe a solution is some kind of permitting system where the residents of that street are allowed
to park. Of course this changes during winter time and snow emergencies and all that stuff. But I’m glad we
are starting a conversation and I appreciate your indulgence Mr. Chairman.
Chairman O’Brien
Thank you Alderman Jette.
Alderman Gidge
I think I agree with Alderman Jette to a great degree. My neighbor for instance came home and the sister is
visiting so the parking places, two places in the driveway so she pulled up and parked in front of her house.
When they left it was like 11:00 instead of going out and moving the car into the driveway, gets a ticket in the
morning. It is things like that that are just silly. There is no need for that. If it is in front of one’s house and one
just doesn’t go out and move it, I think something has to be done.
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Now having said that, I think there are places that will not stop will always be this way on purpose, but I think
we have got to start looking a little bit larger. It is like people getting tickets for really no reason. And I’m not
sure if the people who are giving them have any discretion of not ticketing them or making some sort of
calculation. I’m not sure exactly how it works. I agree that something has to be done.
Chairman O’Brien
I think people are getting tickets for a reason, their car is parked overnight. I don’t think it is indiscriminate; I
just want to, I understand what you meant I just want to clarify that point. Are you done with your comment?
Alderman Gidge
Yes, no well you know you are right they are on the road and that is against the law. My neighbors park in
front of their house, I understand it is on the road but there has got to be some sort of leeway. I mean why
does somebody always have to be off the road completely? I understand during weather, etc. And this can’t
happen everywhere, don’t misunderstand, there are just areas you just can’t do this.
Chairman O’Brien
Thank you Alderman. Mr. Cummings, in referring to the two correspondences we received, the common
denominator to both is that people received tickets. And the thing is, it sounds like part of the process or
problem, the problem of contact and other different things or checking the voicemail or whatever is your
process to make sure the call is made to say that the vehicle was asking permission to be alright. You did
mention that these were going to be housekeeping issues. Would it be fair then that would be a fair starting
point to come up with, can you report back to us and when do you think you could give us that report?
Perhaps maybe as early as the next Infrastructure Meeting to give us some of the clean-up of those house
cleaning items that you had suggested? I think you got the gist of what hearing from our citizens and from
members of this board exactly what should be the marching order?
Alderman Schmidt
I’d like to know where the parking problems are, where you ticket, where are the issues that we really have to
face if we are going to make any changes? A report?
Mr. Cummings
Define issues. When you say where are the ….
Alderman Schmidt
Tickets?
Mr. Cummings
So we can run a report and show you.
Alderman Schmidt
That would be great.
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Mr. Cummings
.. .to show you where there are tickets coming from and where there are more heavily areas that are ticketed
in.
Alderman Schmidt
Yes
Mr. Cummings
That is simple data that we can absolutely produce for you.
Alderman Schmidt
Thank you.
Chairman O’Brien
So perhaps by next month’s meeting, would that be too soon?
Mr. Cummings
No we can start.
Chairman O’Brien
I don’t see this as a really burning issue, the ban as you say has been in place forever. I’ve lived in the City for
quite some time and it has been a ban.
Mr. Cummings
Mr. Chairman if I may, it really comes down to what the community value is and what the community wants. It
may be time to address this issue and it may be time to not take a one-size-fits-all approach. Right now it is
just very clear how the regulations read and how we are implementing them. So it is funny, we often hear the
comments, I got a ticket last night I was parked out on the street. They never dispute that they didn’t park on
the street, it is usually that they’ve done it for 20 years and they haven’t gotten a ticket previously for whatever
reason may be. They were very lucky they didn’t, and parking enforcement didn’t go by at that time and it just
so happened to be that there were parked out there on the wrong night when parking enforcement went by and
it is what it is.
So I need direction from this body and the conversation that I think is starting now is to what direction you’d like
to go in terms of how you want this community to be governed and what type of public policy do you want to
have. We can make some recommendations to you and we can explore different types of programs in other
cities and bring those to you. There is going to be pros and cons to this, I think we can administratively start to
adopt some of these housekeeping matters, for instance the 4:00 p.m. deadline, maybe we need to look at
changing that to like 10:00 p.m. and making sure the overnight parking enforcement people are more regularly
checking that phone line so they know and having a conversation with people if they get a citation and they
happened to have called in. We can verify because it is a voice mail that gets left and we can administratively
waive that ticket. Those are all administrative things we can do to help change the way were implementing the
program, but I turn to you and ask you, how you want to regulate the City, you are charged with that. And right
now it is very clear.
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Alderman Klee
I have two questions, one is about the report of ticketing, obviously you can’t be on every single street, every
night, that would be impossible, it was one thing when the Police were doing it, they had a different crew that
were going around and possibly to do more. Is it accurate to say that for the most part, it is when someone
calls that you will go out there or you are just patrolling all the streets
Ms. Stansfield
People list the problem areas and we stay on top of those for example Tolles Street is a great example where
we have actually been able to curb the bad behavior. So we do have a list, we maintain it on a daily basis,
we’ve made good progress in some of the areas where there have been abuses and issues. So we do keep
track of it and we do stay on those areas.
Mr. Cummings
I’d like to follow up on that. We do have routes if you will that are developed and followed regularly for lack of a
better regularly patrol or scout.
Alderman Klee
But you’re not actually hitting every single street. I guess what I’m asking is, you often get calls that say
someone is parked in front of my home an then you would come out and take care of that, that particular
situation. That was the point that I guess I was getting to that you do a lot of times based on phone calls that
are outside of your normal route?
Mr. Cummings
Yes.
Alderman Klee
The other comment that I just wanted to make was that seeing that you are checking the voicemail or whatever
and I know we have a new phone system so it can send an e-mail or text message to another phone that says
there’s a call there. That being said, is it possible that we could just reroute the deadline. So for instance if
Uncle Jimmy is at my house and he is drinking and it is 2:00 in the morning, I don’t want him leaving, but I
didn’t call before 10:00. I would feel more comfortable if we just got rid of the deadline and people could call in
at 1:00 in the morning and say Uncle Jimmy is loaded and I don’t want him to go, something of that nature. If
we could just think about that, I’m not saying do it, I’m just asking if we could think about that.
Mr. Cummings
I think that would be one of the items that we will bring back to you in August with how we would handle that. I
hear you and I do agree that there is probably a better way that we can address that.
Chairman O’Brien
If I may, I too kind of am a little, with the technology and the availability, at one time I understand you needed a
cutoff point because you were going to be removed from point A out in the street doing your job, but the
technology is there that mobile office, sort to speak, that he/she could, whoever is the person could check
instantaneously.

Infrastructure – 07/25/18

Page 19

Mr. Cummings
I just want to follow up though and be clear what we are talking about now is, you can check what I say with
the ordinance but it is my understanding or the inference I’m getting is these are special one off type of
scenarios, they are not regularly recurring. So that is all well and good when you have the scenario of a family
member who maybe has had a little bit too much to drink and it makes more sense to leave the car parked on
the street, absolutely. But that doesn’t address the issue of what I think is also a problem which is a parent of
a child in college and they have gone away and now they have come back for the summer and they are
parking in front of the house from May to September. How do you address that? Because that scenario needs
to be addressed by this body because right now it is very clear that if you are parked on the street that is
prohibited. And I think the community would be well served if we develop strategies to address those type of
conditions.
Alderman Schmidt
Resident parking stickers would be a first move I think, yes?
Mr. Cummings
Ok, absolutely we could look at doing resident parking stickers. And I assume what you mean by that is
neighborhood-wide, not community-wide. I’m not saying we would do this but Ward specific or something that
identifies certain neighborhoods and we look at maybe doing something along those lines that way it may
develop or evolve again we are going to be looking to you and to the Board to help guide this conversation,
maybe some Wards or some subset of Wards are going to not want on-street parking and that would still be
prohibited.
Alderman Klee
Thank you. I agree I think it was mentioned earlier possibly doing like a one month or two month for the
summer kind of permit. I like that idea and not to pick on Commissioner Pappas who is actually back now, but
yes something like to say Swart Terrace or something of that nature or zone, I think that would be a wonderful
idea.
Chairman O’Brien
Ok any other further comments from the Board?
Alderman Jette
Just one last thing, what about the complaint I got about people working and they don’t get out of work until
2:00 or 3:00 in the morning? I suppose if we started the ban later like at 2:00 instead of midnight.
Mr. Cummings
I would have to look into that, I can’t give you any answer right now on that, I mean that’s the first time actually
hearing of this. A lot of what has been discussed tonight I have heard regularly. This is actually a very new
item for me so I’m going to need to look into that.
Alderman Jette
Thank you.
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Chairman O’Brien
You can put that on your list, your bag of tricks.
Mr. Cummings
I have a downtown specialist who I think would be eager to tackle that.
Chairman O’Brien
Are there any other questions from members of the Board? Seeing none, Mr. Cummings and Ms. Stansfield, I
think we gave you enough and I think that is very good. I appreciate you coming forward. This seems like,
again to echo some of the statements from the members of the Board, I think it is best not to throw the baby
quickly out with the bathwater, I think take incremental steps and adjust and look and maybe we will bring the
parking issue to a better solution. I think the first thing is let’s do a good PR and get information out and clean
up the housecleaning and let’s see where that brings us and see where that goes.
That being said, Mr. Cummings?
Mr. Cummings
Thank you, if I could indulge the committee I have a couple of other topics….
Chairman O’Brien
You may.
Mr. Cummings
…. That I want to make sure that I bring to this body’s attention because they are infrastructure-related items. I
wanted to tease them for you. 1) We as a community, as a small select steering community have been
working diligently to move forward an infrastructure improvement project that is being 100% financed by the
State, it’s is typically referred as the East Hollis / Bridge Street Traffic Improvement Project. It’s a $3.6ish
million dollar roadway re-design of typically what is thought of as the X right before the Hudson line.
So we have been meeting regularly and it has preliminary engineering done and we will be coming before you
hopefully in August with some ideas and concepts and there will be a public meeting held for the community
which I encourage you to attend on August15th where the engineers will be going into detail about the different
scenarios and concept plans developed that will ultimately appear before you in early September. But I think it
would be a good opportunity for you to weigh in particularly if you have any thoughts or concerns and that’s the
evening of August 15th at the Hunt Memorial Building.
Another item I wanted to bring to your attention is the Downtown Improvement Committee has recommended
based on my recommendation to them that they look at increasing parking permit fees for surface and garage
parking lots. We haven’t looked at those fees since 2002 I think off the top of my head. We just want to stay
competitive with the market and make sure that we are being fair so I think it is time to gradually increase those
parking fees over a period of time so some legislation will be coming before you on that where we will be
looking to update those fees.
So those are just two very quick infrastructure-related items I wanted to make sure I made you aware of and I
would be happy to take any questions if you had them, but I just wanted to tease those for you.
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Chairman O’Brien
Alright, moving on to the next thing, the next part of public comment. Commissions Pappas you have returned,
I’m glad. If you wish, you are welcome to come forward.
Tracy Pappas So I did try to scooch in at the beginning of the meeting, I had an 11 year old by herself and I
wasn’t sure if my husband was back or not yet. We leave her alone for an hour so that is why I did leave. I
have lived where I’ve lived for probably I know it is hard to listen to the pubic sometimes, but I’ve lived where
I’ve lived for 25 years and when my neighbors moved in, my husband and I didn’t have any kids. And their
youngest was not born yet, their oldest was in first grade, and their middle daughter, they have 3 girls, was a
toddler. And it is amazing that times goes by like this. Before you knew it, they were teenagers. So they had
cars. So it was really nice seeing them grow up and they are a really nice family and as your kids grow up, you
say you know what, I really disagree with these teenagers having cars. I grew up one of nine, we had one car,
it was my father’s car, the company car.
So the girls start growing up, there are more cars, they left their cars on the street for I want to say for 10
years, never once had a ticket when the Police Department was in charge. So I think they probably figured
there’s a very wide road, we don’t want a hassle. This is a really nice family who also realize that we have
teenagers, you want them to have a safe place to hang out that is supervised. And there were occupants
parked in front of my house, not often, I don’t want to say they had wild parties or anything like that, my lifestyle
didn’t change because kids parked their cars in front of my house. And even if they were going to have the
after prom party, no problem. And you know what if someone parked behind my driveway in the morning, I just
gave a rap on the door. It was not a big deal at all.
And now we started our family older, my oldest is 20 who is in Chile now, just left yesterday for his semester
away and my youngest is 11. So I’ve got a 20 year old, and a 16 year old and an 11 year old. So I have got a
more where I am going to have a few cars. One of the first times we left the car out, we got a $25 ticket. I
mean even if it was $10 it would not have been that big of a deal. I don’t think it hurt anyone by having a car
parked in front of my house. That being said, it’s not going to change, nobody is going to skip a meal in my
family, clearly I could skip a meal or two, no one in my family in going to skip a meal if we pay a $25 ticket. But
there are folks that $25 makes a difference and we kind of do watch our dollars.
And when I was talking to my Alderman, I had mentioned I don’t begrudge any of the folks who have parking
permits, I don’t begrudge that at all. And people may bring up my property owner JS Map an say well it is a
plenty long driveway, well you know in the summer, I do have a dog gate up and it is hard to get through so I
can essentially park 3 cars, my husband works long hours and kids come in later, adults leave early in the
morning and it is a hassle. And when we are talking about economic development, we are really talking about
wanting to keep the young people here. New Hampshire has one of the highest rates of college loans so yes
kids we want you to come back, but guess what? We are going to charge you through the nose for tuition, you
are going to take the highest loans out and guess what, when you come home to visit your folks, you are going
to get a $25 ticket if you park overnight.
So I will tell you, I do understand when I was talking with my Alderman, she is in an interesting Ward because
when I got the $25 ticket I said who did I hurt by parking in front of my house? And then she kind of dealing
with the folks on French Hill and it is too bad Alderman Lopez isn’t here, but I know like for example on the
Tree Streets and French Hill, even if you have a driveway, even if you have plenty of parking you are still able
to buy a parking permit. And if you feel like, you know what, the Pappas family, you really don’t need a parking
permit so we are going to charge you more, I would be willing to do that. But I think that others, just like my life
didn’t change because my neighbor’s kids may have parked their cars in front of my house overnight. My life
hasn’t change because someone from another part of the City gets a certain privilege, but I would really like
that privilege for myself. And I get that it is a privilege and not a right and I just want to clarify, it has been great
having Alderman Jette, he has been a great liaison to our board.
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What I want to make clear is Public Works can figure out anything. We figured out how to make stuff work on
the Tree Streets. So in this I’m just speaking as a citizen on my own, just kind of being an old crab but as I
said we have figured it out in other areas and you know what? If you park too close to the garbage cans, they
are not going to pick up your garbage, but we don’t start until 5:45 anyways. But I do think if we want kids to
stay in the City and we want to bring people back, I do think that we ought to kind of be fair about the parking
and if you had told me when I was 16 years old that I would kids that had cars, I would say no, I would just
never allow that, that is ridiculous, but I am kind of in that position.
On a totally separate note, I actually feel really badly that I didn’t come in here earlier on the leaf blowing issue.
I have been on, I can’t believe it’s been almost 10 years that I’ve been on Public Works and since I’ve been on
for a bit, people do call me. And I’m in the grocery store, people call me with complaints and concerns. And
I’ve seen a lot of good in people and I’ve also seen neighbors, as I said my neighbors and I we get along great
it is terrific, but there are some really nasty people out there that purposely try to aggravate others. And I’ll give
an example.
This past Fall I got a call from somebody who said this person blew a pile of leaves on their lawn and they
covered it somewhat with tarps but they take a leaf blower occasionally and just blow it out in the street and it
ends up right in my yard. And I thought that’s ridiculous and I drove by several times, my son was learning to
drive so it was a way for me to be able to keep my eye on it, and I was able to see this person was indeed
doing that. And one of the concerns that someone gave at the committee that the Police are going to waste
their time, I can tell you the Police know what to do with their time, just like the Fire Department, they usually
get stuck in the middle of these unfortunate messes and just as I was going about my third drive by to try and
get a picture because I’m a terrible photographer also, there were two Police cruisers there because two
separate neighbors had called the Police.
So whether or not this thing is on the books, the Police, whether you put it on the books or not, they are going
to get kind of holding the bag on stuff like this because people can be extremely inconsiderate, which is
unfortunate. We did put some exceptions in, I know occasionally people will hire someone, apparently this is a
thing in some of the Massachusetts’ towns that you blow your leaves out in the road and they come by with a
vacuum and suck them up. So we put in an exception for that and I can tell you, it takes weeks, someone has
got to be a serial offender before they are going to get tagged for something like this. People complain that
their neighbors didn’t rake their leaves, they said there is nothing I can do about that, it is their property they
can do whatever they want with it or not want with it. But if they care enough about their lawn to blow the stuff
into the street for the neighbors to pick up, well that’s just, I don’t care about you. And it I have seen probably
more good than bad, but it is unfortunate it does me more thankful for my neighbors when I see some of the
nasty neighborhood issues out there.
But I can tell you that I feel very strongly that this item should be passed. And I understand the concerns about
the Police and they will get stuck in the middle, but at the end of the day it is really the people that we are
supposed to be representing. And this stuff is important to them and sometimes just when you do a drive by
and get a concern like this, maybe a Police Officer does get involved. Sometimes just listening to folks I think
is a really important part of what this board plays.
So anyway I’m sorry to have left but I was quite nervous about my daughter. I thought it was going to be a
quicker meeting than it was, I didn’t realize we were going to have the issue at the beginning and my husband
was home by the way so it wasn’t even an hour. So anyway, I thank you all for your time and thank you
Alderman Jette and thank you, have a great night.
Chairman O’Brien
Well I am glad you were able to return, so that’s good. Any other public comment, it is still open, anybody else
have any public comment to the Board? Seeing none, remarks from Alderman.
PUBLIC COMMENT - None
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REMARKS BY THE ALDERMEN
Alderman Gidge
Yes without mentioning any names or anyone in this room, in June somebody came in and made false
statements to the Board that was in session and I talked to earlier tonight about that and you suggested this
may not be the time to talk about it and you suggested that we talk to President McCarthy first.
Now on another note, my wife Lee broke her hip, fell off and broke her hip. Of course, we tried to keep that a
secret which didn’t become a secret and then her sense of humor came back so it is all over the internet of
course, I’m blamed for something, even though I wasn’t home. Today the individual came in to give her
physical therapy and said I’ve never seen a person like you, I’m not coming back here. So Lee is at the point
where she is crazy, meaning she wants to do this and she can’t. But she’s getting well, she’s happy and
everything is fine, joking around and I did, and she wanted me to thank everybody who said something. But
she’s doing well and thank you for those who did mention it, I do appreciate it.
Chairman O’Brien
Ok thank you. Also my best too. Breaking your hip is very serious and it is a process and I wish her a very
speedy recovery, be a good husband and take good care of the Mrs. Any other additional comments from
members of the board.
POSSIBLE NON-PUBLIC SESSION - None
ADJOURNMENT
MOTION BY ALDERMAN GIDGE TO ADJOURN
MOTION CARRIED
The meeting was declared closed at 8:55 p.m.
Alderman Jan Schmidt
Committee Clerk

