COMMITTEE ON INFRASTRUCTURE
JUNE 29, 2022
A meeting of the Committee on Infrastructure was held Wednesday, June 29, 2022, at 7:00 p.m. in the Aldermanic Chamber
and via Zoom teleconference.
To access Zoom, please refer to the agenda or the City’s website for the meeting link.
Alderman-at-Large Michael B. O’Brien, Sr., Chair, presided.
The roll call was taken with 5 members of the Committee on Infrastructure present:
Members of Infrastructure Committee present:

Alderman-at-Large Michael B. O’Brien, Sr.
Alderman Richard A. Dowd, Vice Chair
Alderman Alex Comeau
Alderman Tyler Gouveia
Alderman Ernest A. Jette

Also in Attendance:

Alderman John Sullivan (via Zoom)
Alderman Thomas Lopez
Matt Sullivan, Community Development Director
Tim Cummings, Economic Development Director
Dan Hudson, City Engineer

ROLL CALL
PUBLIC COMMENT - None
COMMUNICATIONS
From: Matt Sullivan, Community Development Director
Camille Correa, Transit Administration
Re:
O-22-012 – Authorizing a Stop Sign on Garden Street and Establishing a Portion of Garden Street as One-Way in
an Easterly Direction
From: Tim Cummings, Economic Development Director
Re:
Follow Up Memo/Communication on Keefe Auditorium – Relative to Elm Street Middle School Feasibility Study
There being no objection, Chairman O’Brien accepted the communications and placed them on file.
DISCUSSION
•

Elm Street Middle School Feasibility Study

Tim Cummings, Director of Economic Development
I am here before you this evening for what I hope to be an informal discussion on the Elm Street Middle School where I
can provide you a general update on the Feasibility Study that we’ve been undertaking. Also really want to dive a little bit
more deeper into specifically the Keefe Auditorium and have a public discussion with you all and hopefully if not tonight at
some point in the near future get some sort of clear direction as to the priority and interest level in the Keefe Auditorium. It
will have deep impacts in terms of how we move the Feasibility Study forward.
I am going to share my screen now and just quickly walk through some documents. I am going to not necessarily read all
the documents in their entirety, but really just kind of highlight them, and hopefully point out some major details, and really
just do this for orientation purposes, and bring everyone up to speed hopefully on where we are at, and provide that status
overview while giving you some context that will hopefully inform the discussion that I hope to have at the end of this more
specifically on the Keefe Auditorium. You may have received in your packet a communication from me dated June 6th
where I am requesting this meeting. I enclosed the memo that I had submitted back on April 13th and basically the memo
as says provided on April 13th, the architectural consulting team continued to work on schemes that both include and not
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include the Keefe Auditorium and to that end, I would like to have a discussion to provide data on this important subject
because the development implications and the financial consequences of this decision is paramount.
So it is not clear to me whether preserving the Keefe Auditorium will remain a priority when we first started out on this
initiative. The direction I gave the consulting team and also what was written in the RFP was that preserving the Keefe
Auditorium was a priority for the City. The consulting team has kept that direction in the back of their mind. By way of
background also, I want to confirm we also have the architecture team on this call with us this evening. So Caroline is
here. I believe she is participating via Zoom. She’s with Marvel Architects. She is also a Nashua native and she went to
the Elm Street Middle School. She is here if a question arises or wants to chime in. I just want to make sure that I
recognize and thanked her for being here.
So with that being said, the design team has kept the direction and the guidance I gave about the Keefe Auditorium in the
forefront of their mind, but they also felt it an obligation to look at the site in many different perspectives. So they have
asked me and continued to challenge me as to whether preserving the Keefe Auditorium remains to be a priority. I’m here
tonight to have this discussion to make sure we understand what the potential consequences of that decision may be.
So I’m just going to skip down here. I am going to show you three different schemes: one - maintain the Keefe and the
historic portions of the Elm Street Middle School. That’s option 1. Option 2 is maintain the Keefe only and then option 3
is if we were to scrape the site and start over again what that site would look like. Remind you all this is a little less than 9
acres of land, a block off of Main Street. So the team has looked at it and they want to make sure they balance the FAR.
FAR stands for “floor area ratio”. That’s basically the density that happens on the land. That’s making sure there’s an
understanding of what I refer to as the “lot coverage”. Provide for open space. So with just under 9 acres, how can there
be open space for the community has been a thought process. What type of housing? The housing typology that we
would use with the thought process being more the dense type of housing, be closer to Main Street, and the least dense
or the lower level density of type of housing on that eight or so acres happen on the rear of the site.
Another priority that I believe the team is looking at studying, and one I recommended, is reconnecting that street grid.
This was a conversation that came up tangently last night even but the idea of having that connectivity reestablished in
the downtown is, again, another driving design principle for this project. Then obviously getting real guidance as to the
management of the height of the site. So with that being said, some ideas have kind of come forward with, again,
maintaining the Keefe in the school and how you could layout a design if the preservation of the historic portions of the
school seem to prevail, or you could just maintain the Keefe only and what type of design layout that would be, or finally
how much density and development you could put on the site if you actually were to not have the Keefe at all. And so you
see some options that - I don’t want you to get too caught up in the layout of this. I don’t want you to get too concerned
about the square footage is. This is really more about trying to give you all a visual aid about the how the site could
potentially be laid out for illustrative purposes. A lot more study would need to be done, but really wanting to help you
kind of conceive what the development potential could be on this just under nine acres.
So we’ve been doing constant community engagement on this and I’ll talk a little bit more about it later on. One of the
things that we’ve done is have an ongoing survey which I have submitted to the community in various ways to help get it
out. In fact, I may have sent it all to you one or two times and I’ve asked you to send it along and out because we want to
hear back from the community. One of the ways was again this survey. I am just going to go quickly through some of the
highlights here. One is what do you prioritize the most critical about the redevelopment? As you can see, it’s pretty
evenly split between renovating the existing structure and all new development. I think that is really critical to kind of keep
in the back of your mind. Something also to note is the survey participation. When this was captured was around 200250 responses. Obviously when you’re a community of 100,000, that’s a relatively small sample. I will show you some
updated data which we doubled that number. We’re still at 500 responses but more than anything I want to show you is
the trend. That’s really one of the things that I want to point out to you tonight is the data that we’re getting and the
feedback we’re getting through various channels of engagement - one being this survey, another being a pop-up where
the consulting team/architectural team actually came to the community, engaged with the community in a couple different
ways. A couple community Town Hall type meetings that we’ve had has lent us to develop some data that shows an
interesting trend which is basically the community’s 50/50 on renovating the existing structure or starting with all new
development.
So to that point, here is I believe the pop-up that occurred. A pop-up was done at two locations on a Saturday a couple
months ago. One was at a road race at Holman Stadium or I believe a walk rather. The other one was the consulting
team spent the afternoon down at the grocery store right off of Main and Lake at Shaw’s. They took in feedback from
residents and members of the community and they basically learned, and I thought it was pretty telling, blue stands for
yes, red stands for no, but essentially what is the most critical priorities for the site and maintain the Keefe as historic
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portions of the school kind of evenly split as yes. So I thought that was pretty interesting feedback that we got. I’m not
going to go over this. This is a memo that I previously submitted to you back on April 13th again where I was specifically
seeking direction on the Keefe Auditorium. Again, because I understood the priority of this particular asset for the City.
When I submitted that memo, I submitted it with some slides that show some context where we’re trying to engage the
public as to what is there priority, what it is that they would like. Three subtle type of driving development principles iconic, contextual, or subtle where some design adjectives used to try to tease out from various bodies that got engaged
as to what it is that drove their decision-making. I thought that was a pretty telling feedback on that.
Again one of the other existing data points which I just went over but when we first got it started to trend as maximize new
development potential really lead the conversation but as I noted earlier, that’s kind of equaled out at this point.
I’m not going to go over this slide, but basically this slide kind of captures all the various things that are important to
various elements or stakeholders that have been engaged just so we can make sure that we understood the current
existing conditions at the site.
As I mentioned one of the things that we did was have some Town Hall sessions. We have another one coming up on
July 11th . That’s going to be another community meeting here. We’re going to encourage people to participate remotely
via Zoom but if you wanted to participate physically, it will be up again at the City Hall Auditorium. We’re going to go
through this type of presentation in more detail and have a dialogue for the community and I would ask you and anyone
that you would engage with to please consider attending. We really want to make sure we have good attendance. So
again, this is just kind of summarizing some of the community input. One of the things that we developed with this is
actually understanding the level of density that people would actually like and what level of density that people found
appropriate. One of the trends that we saw is really the level of density that seems to be what we’re hearing from the
community is midrise development is the highest level of density that would be recommended. So not as dense as maybe
you’d find on like the School Street development that’s currently going in right now. That’s a pretty tall structure but
something more along the lines of what you’re seeing in the bottom left-hand corner of the slide as what you would
typically refer to as mid-rise type development.
We talked about community programming and what it is that maybe folks would like if we were to preserve the Elm Street
Middle School and use it for a community center type use. Nothing really rose to the top. It seems as though private
residential multi-family development of some sort is really what’s rising to the top both from a market standpoint but also
from a community engagement standpoint. With that being said though depending on what is decided with the Keefe,
maintaining the Elm Street Middle School for some sort of community center may make the most sense economically.
There is some needs out there that were identified, particularly usage of the gym has been brought up from time to time
that preserving that gym really could have a long-term benefit for the community and it’s one that you should be aware of.
I have not been able to identify any type of third party operator. So you should just be aware that if that was something
that folks chose to pursue, that may need to be taken on by the City or we would have to seriously investigate finding a
third party non-profit or for-profit entity to actually operate this to-be community center if that was the so desire. Again just
another layout showing the community layout with the Elm Street Middle School and how it kind of fits in with the
downtown.
So I’m going to stop sharing my screen there. I’m going to switch screens if I may and show you one other slide. So I’m
going to go through the survey results that recently came in. Again, very high level. This is the most updated data as of
today. The survey is still open. Anyone out there who is watching in Zoom land, or on TV, or streaming over the internet
would encourage you to go on the City website and still participate in this survey. We have a website up on this project
and the link to the survey is still live. We believe we’ll keep it alive to next Wednesday. But as you can see, we now have
over 500 responses and most people are residents of Nashua who participated. Most people who have come to the site
have come for the performance at the Keefe. This is just how often do you come to downtown Nashua? You can see
weekly kind of wins out. Car is the mode of transportation most people travel. What attributes of the existing site do you
most desire? Proximity to downtown Nashua, the green space, the Keefe Auditorium were all kind of the top three winners
there.
I’m going to skip this one because I don’t really have the images. Again, skip that one. What urban public realm elements
should be incorporated into any redevelopment? Obviously sidewalk connectivity, street furniture, some sort of public
park, or public green space were the driving amenities that people thought about when it came to new development.
Consider the proximity to downtown Nashua. I’m going to skip that one. Okay. What would you prioritize the most critical
of the redevelopment of this site - preservation of the historic structure, renovation of the existing Keefe, or new
development? As you can see again, about a 50/50 split about renovating the existing structure or all new. Again we’re
seeing a trend now that if we decide to do all new development, we will make 50% of Nashua happy. If we decide to

Infrastructure – 06/29/2022

Page 4

renovate the existing Elm Street historical structure, we will make about 50% of Nashua happy. So that’s a really
interesting data point that we’re seeing a trend on now that is really telling.
So then here’s another one. Again about a 50/50% breakdown again with just under 500 participants participating to
remain operational the Keefe Auditorium requires taxpayer investment to modernize its obsolete infrastructure, improve its
functionality, and satisfy current code requirements. If preservation of the Keefe Auditorium is established as a
community priority, do you support the City of Nashua utilizing taxpayer revenue to fund its renovation and ongoing
maintenance? So just by a little bit, you have it coming out as yes but again, you have a good healthy margin of people
who are unsure and ultimately what this data is telling me again the community is split 50/50. If you want to preserve the
Keefe, you’ll make 50% of the City residents in Nashua folks happy. If you opt not to, you might be upsetting 50% of
residents and stakeholders here. So that is essentially the thrust and the genesis for why I wanted to come to you this
evening to have this discussion to hear from you all as to what it is you’d like to see happen for that site.
So I’m going to skip over the rest of these here, but it’s pretty interesting as to what it is. Last question here that I’ll go
over - What uses of the site would be most important to you? Again, you see housing comes in pretty high but it’s evenly
matched with an arts/cultural type use or some sort of outdoor space or outdoor recreation. Again, it’s pretty evenly split
with some diverse uses identified all getting some pretty good traction. You can’t really develop a trend off of this one yet.
So I’m going to stop sharing my screen there. I’m going to do just one more slide that I decided last minute to show you.
Again, more than anything, to be illustrative what it is that could potentially happen on the site in closer detail but by no
means do I want anyone to walk away and think that we have decided upon anything. Really what I want to do is just help
give you some visual aids and that’s my goal with this exercise right here is to give you some visual context as to what it is
that we’re talking about for the potential future of this site with some scenarios and schemes that have been developed.
So I’m just going to share my screen here and start with scheme one. So scheme one obviously preserves the Keefe and
preserves the historic elements of the existing Elm Street Middle School. It incorporates it with a multi-family type of use,
incorporates a parking structure in one of the sites, and preserves the green space. That’s in the front of Elm Street. So
it’s a really interesting lay out. It also creates some connectivity by putting a new street in through the middle of the site.
Again going back to some of these design principles that I talked about very early on in this conversation, type of housing
typology, street connectivity. These should be driving principles when we’re looking at making some decisions about the
future use of this 8 to 9 acres.
Another scheme right here. Now this one is a little bit different take in the fact that we have now eliminated the Elm Street
Middle School in its entirety and we have just left the Keefe Auditorium up. The Keefe would be that purple structure.
You can kind of see how the site could lay out. Again, incorporating some sort of introduction of a new street grid,
introducing some housing typology, some multi-family development is what’s really driving this conversation.
And then finally the last scheme here that I’ll show you. As you can see, elimination of the Keefe and you could have
some green space maybe if you wanted on that site. Of course, you could put other new development structures on it or
you could layout the site with the street grid with the housing development as being articulated here. Now mind you, all
the schemes we have not done any type of cost analysis on the housing. We’re really just looking at blocking out the
space at this point in time with some sort of level of programming. Really more than anything to give you a visual que as
to what it could potentially look like and that’s all it really is.
So those were the schemes I wanted to kind of show you, and kind of walk through with you, and then talk to you a little
bit more about the Keefe Auditorium, and particularly about the pricing to preserving the Keefe Auditorium as I’m sure
that’s the biggest thing that’s in the back of your mind as I know it was in mine. What would it cost to preserve the Keefe
Auditorium? What would we need to do to be able to do that? So the design team, the consultants, which we have a
great diverse team. We have a market specialist on the consulting team. We have an architectural team again, lead by
Caroline, and we have Harvey Construction. A construction management firm here in Nashua, very comfortable, familiar
with our marketplace and construction costs on the team doing some analysis for us to help us understand the costs. The
data has come back and the long story short it will be about $30 million to preserve the Keefe Auditorium. Could be a little
bit lower around $25 million but that’s really where we’re at - $25 to $30 million to give you a self-sufficient, code
compliant Keefe Auditorium.
Chairman O’Brien
Would you take questions during your presentation? I think I know what Alderman Dowd is going to ask.
Alderman Dowd?
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Alderman Dowd
A few key points. The street connectivity thing that you mentioned. Those haven’t been connected in over 100 years.
That site used to be the South Common. Much like the North Common. I have all the notes from when Elm Street was
built and they had to find a place to building a High School. It’s a long story but it ended up being that site and that was
the High School. Other point is when I went to High School there a few years ago, the front of that school was all
landscaped. It was beautiful - trees, sidewalks and all kinds of stuff. A couple questions I have is does the railroad still
have the right-away through that corner?
Tim Cummings, Director of Economic Development
I am going to double check, but I believe the answer is yes.
Alderman Dowd
Because the School Department for years tried, I think it’s Portland Glass, that has that one corner lot. I think whatever
we do, we ought to try and square this and get that lot somehow. I don’t know if the railroad has the right away through
there. I think the new owner of the railroad right-away we might have an opportunity to get that. I will tell you that it would
be very difficult for us to try to justify spending $30 million right now on anything but also try and keep the auditorium.
Now also before anything can be done, you’ve got to wait until the school is out of there which is at the earliest September
2024. I can tell you from having been deeply involved in the structure of that building, you can’t move any walls inside
that building because of the way that it’s built. If you tear it down, it may cost more than it would cost to renovate the
Keefe Auditorium. There’s materials in there that are well buried but it would be a remediation process and perhaps
somebody ought to look into that before we decide to tear it down. I always thought that it could be used for office space
or apartments. Particularly if you’re looking for apartments for younger families or younger individuals that they could
afford might be an option. You’d only thing you’d have to do is maybe add an elevator.
Tim Cummings, Director of Economic Development
This is the railroad right-away that you’re talking about here and that’s the Portland Glass right there?
Chairman O’Brien
Yes, it’s on Otterson Street.
Tim Cummings, Director of Economic Development
So squaring this off would help, yes.
Alderman Dowd
I think the School Department tried to deal with them to allow more parking for the school their one time, but it’s a long
story. The Chestnut Street Gymnasium needs structural work if you wanted to retain that. It has falling as does the
cafeteria. Someone would need to check on the viability of keeping those if you wanted to keep those. Like I said, there’s
falling on those. The building itself, the school, the old part of the school, the historical part if you will is built pretty solid.
The floors are four inches of wood and there’s a report that come out when we did an analysis that’s why we couldn’t
renovate it as a Middle School. Again, you can’t move any walls so the classrooms are too small for a new Middle School
concept but it could be used for other things. But again if you tear it down, you ought to look into what it’s going to cost to
tear it down.
I don’t think we can make the whole thing green space. I mean from a conservation standpoint, that would be a fun thing
to do but I think we need the revenue. Probably wouldn’t want to see 7 - 8 story buildings there that concept you talked
about with 3 or 4. It would depend on what type of development you’re looking at. I won’t say low income housing but for
millennials or somebody trying to buy a reasonable priced condo for instance a possibility. But a couple things in my
mind, I don’t think we have anywhere near enough input from the City as to exactly what should be done with that spot. I
think we need to really look at what’s the maximum development we could get out of that spot. The combination of green
space and new housing. Again as much as I like the Keefe Auditorium, $30 million right now is way beyond what we
could spend.
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The other thing to look at is I don’t know if you asked Harvey or whoever, you could use the auditorium as is or you could
just add reasonable restrooms. I don’t know what the $30 million entailed but it sounds like a complete redo. The original
intent was to add a section on the Lake Street side that had a lobby and restrooms. Period. The only time you’d need a
new heating system I think is if you tore down the other part of the building because the heating system is in the school
part. So with that said, I think there’s a lot to think about with this lot and I don’t think we’re close to being at a final
decision.
Tim Cummings, Director of Economic Development
I completely agree with you Alderman Dowd. I think we are very far away from any type of final decision. I think this is
the start of a conversation and one I wanted to have. Just a couple points if I may Mr. Chair?
Chairman O’Brien
Yeah go ahead and then I would like to speak but I’ll yield to you.
Tim Cummings, Director of Economic Development
So just to clarify, the $30 million sure there’s a give or take there. No question but it was driven on the premise of just
delivering a code-compliant, self-standing structure. No bells and whistles. So to your point, that would include a 13,000
square foot addition that is necessary to house a lobby, bathrooms, and MEP closet. Could that be tweaked? Yes.
Could you bring that number down a little? Sure but at the end of the day, the basic bottom line of just delivering a
building that would be self-sufficient you’re in the $20 million range. That’s just what folks need to understand. It’s not $5
million. I say that because going into this, that’s what I naively was kind of thinking. Oh, okay it’s gonna cost a few million
dollars. I think we can understand that but that’s clearly not the case. So I just want to make it clear as I can to folks
before any decision is made and why is it important? Because if the City wants to make the strategic decision to move
away from the Keefe, it opens up this canvas a lot more and that might change the type of development you ask for from
a developer through an RFP process. That’s okay and that’s part of the reason I want to have the conversation.
Preserving the historic structure and adaptive reuse of some sort maybe the most economic and efficient way to move this
forward. I’m here tonight to start to tease out some direction. I’d like to hear from you as to what you like, what you don’t
like, what you want, what you don’t want so I can 1) inform our professional consulting team, but 2) most importantly as
the Director of Economic Development when we get to the point of actually starting to engage the private sector and I’m
meeting with real estate developers I can accurately convey the wishes that you all have.
Chairman O’Brien
I have a couple points and Director Cummings correct me if I’m wrong. To me whatever we decide, Director Cummings is
presenting this. We’re not going to make a decision this evening. He has no expectation of it but the clock is ticking.
Now I think Alderman Dowd he said they’re going to occupy the new middle school - the Brian S. McCarthy Middle School
in 2024?
Alderman Dowd
The plan right now is September of 2024 which would mean the school would be vacated in the fall of 2024.
Tim Cummings, Director of Economic Development
Spring/summer of 2024 if they wanted to start fall of 2024.
Chairman O’Brien
The point I want to make to the Committee - the School Department will probably give up access to that building. It will
probably come back to the municipality, the City of Nashua. This in theory right now legally I don’t think we own it. I think
it’s under the guidance so we would have to work out the deal. But that would mean that we’d have to heat it to keep the
sprinkler system activated. We’re going to have the fire alarm system security and everything else like that in the
meantime. So we’re gonna have probably just about when the students leave that facility we should be well on our way to
some form of decision at that particular time.
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Tim Cummings, Director of Economic Development
If I may Mr. Chair. That is exactly right. That’s one of the reasons. We’re essentially two years out from getting the
building turned back to us. In a real estate world, that is not a long timeframe. So we really need to start developing a
plan now so we can move forward because we will have carrying costs. If you were to just mothball the building, and
preserve it, and wanting to keep the Keefe functional, I requested the numbers for what that monthly cost would be. I
don’t have those yet. That will be part of the analysis that is done because it may make the most sense if there’s enough
will within the community to preserve the Keefe that you just recognize that maybe you rent out the space that’s available
in the existing structure to cover the carrying costs. Then you can have your Keefe but those carrying costs on a yearly
basis are quite significant. I don’t even want to dare to suggest a number, but you’re talking six figures. That is
something that you need to realize and be cognizant of.
Chairman O’Brien
Alderman Lopez?
Alderman Lopez
Yeah as has already has been said. I want to be really careful making sure what public input is because it’s a pretty big
decision to take a building with such historic sentiment if not historic value and remove it. And we were told multiple times
by members of the arts community, the performing arts community, that there really isn’t a substitute in the area for
something of this specific size and designation. I think in order to really make it clear to people if we’re going to put a $20
million price tag on a lobby, we should see an itemized list of how that was arrived at because if we can justify that alright
this is too much. We can’t afford to do it. We’re going to need to show how. I would imagine that at least one or two
groups would try to challenge that and offer a similar plan and we don’t even have a mechanism for that because we are
so early in the discussions that we’re bouncing between is this going to be fully a lawn and a big green space? Is this
going to be a bunch of housing towers? Is this going to be an auditorium? The input sessions that I attended everybody
kind of wanted everything at the same time, but that also means that they’re not getting any guidance.
So I would not begrudge our Director of Economic Development from wanting to slim that down a little bit, but if we focus
explicitly on something like housing as Alderman Dowd said that’s not for low income people. That’s a different message
than a lot of people believe or are advocating for and I think we better be sure that if we put something like a Clocktower
in there or a millennials haven that we’re not removing something historic that people object to and that the neighborhood
won’t be fundamentally changed with that introduction. So I would like to see knowing that we have some time, I’d like to
see a lot more documentation of how we arrived at the estimates of its cost. I would like to see an exploration of what
mixed use would really look like because when we talk about a $30 million or $20 million cost to keep the building running,
we’re not accounting for any kind of improvements that might be made on that property that might be eligible for TIF. This
is not absurdly outside the cost of the Performing Arts Center. I would argue that may be that while the Performing Arts
Center had many years of exploration and community engagement behind it, it was a shoe store that we turned into a
performing arts center. I think a building that people can identify with and attach memories to, it may be a very different
kind of support base for that and I don’t think we’ve explored that at all. The public understands this to be just initial
conversations and this Board and this Committee understands that too. As we start to take steps, they’re no longer initial
and we can very much make a decision down three paths right now that a lot of the City may not be aware is being made.
I would like to see specific engagement of the arts community to see if there is any kind of willingness to fundraise, or to
organize, or to mobilize support, and I would like to see a real cost benefit analysis done where we have itemized issues
like this is how much plumbing would cost. This is how much the bathrooms would cost. This is why it will cost that much
to add a lobby on because if you look at these things superficially, then there’s a lot of questions there to be asked and
these are questions we’re going to need to explain to constituents.
Chairman O’Brien
Alderman Comeau?
Alderman Comeau
Yes thank you Mr. Chair. I’d just like to echo a lot of what some of the previous speakers have said. I feel like at least
from what I’m hearing from my constituents a $30 million investment for a project like this, there doesn’t seem to be much
of an appetite for that from what I’ve heard. Especially with how close in proximity this is going to be to the completion of
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the PAC. I know that they serve different functions and they’re not interchangeable but more than anything, it seems to
be like a missed opportunity where we knew at some point we were going to get this building back and we were going to
retake possession of the Keefe. There must have been some way to accomplish the goals of the PAC and the goals of
the Keefe in possibly one building at either one site or the other. I feel like it’s going to be a really hard sell to go back to
the taxpayers and say we know we just built this $25+ million building a couple blocks to the north and now we’re going to
do it again.
To my colleague from Ward 4’s point if there was private investment from some of the arts community, that might be one
thing but it’s going to be hard to go back to the City and ask for another $30 million for another theater that a lot of people
may not understand why it’s that much different from other facilities that we have in such a time period to the completion
of new one that we’re building right now. We’re asking people to tighten their belts in their home lives and it’s tough
financial times for a lot of people. I can’t imagine a lot of overwhelming support of a project of this magnitude
To Director Cummings, I wonder in the course of surveys and things like this and the meetings we’ve had upstairs in the
auditorium, it’s really easy with an abstract question like do you want to save the Keefe? We’re going to get a lot of
responses. Of course we want to save the Keefe but I wonder if you put the dollar amount on that what that would do to
some of the responses because it’s an easy decision to make in the abstract. But then if you go back to those same
respondents and say do you want to save the Keefe if it’s going to do x, y and z to your tax bill, I think a lot of them might
change their answer. So when we do future information gathering, it might help to have more specifics so that people are
moving away from the abstract conversation and more towards of the reality of what we’re going to do on the site.
Chairman O’Brien
Alderman Jette?
Alderman Jette
Thank you Mr. Chairman. During the Performing Arts Center debate it was always, at least what I heard, always was that
yes the Keefe was going to be preserved. That was like a given. I remember being told specifically that the Performing
Arts Center is a completely different type of venue. It’s aimed at accommodating a different type of performance. 750
seats as opposed to 1,200, a more intimate setting, and the private operator is going to have acts in their every weekend
maybe more than one a week. It’s always been represented to the arts community, like the Symphony and the Actor
Singers that the Keefe would continue to be there. So that’s kind of how I walked into this that thinking. $30 million kind
of shock and awe. I never thought that we were talking about that much money.
Now I’m thinking well how often is the Keefe Auditorium used? I don’t know how much the school uses it but if the school
is going to move, they’re not going to be using it at all. I’m thinking the Actor Singers have is it two shows a year? They
might have several performances but I think it’s just maybe more but I think it’s just two times. Then the Symphony NH how often do they use it? I think those are questions we need to ask and I think we have to talk to the arts community and
the Nashua Arts Commission. How much use is that Keefe Auditorium that renovated Keefe Auditorium? I always
thought that of course we were going to keep the Keefe and yes we’re going to have a lobby and rest rooms to make it a
true enjoyable sight to see shows, and concerts, and things. I never thought it was going this much and now I’m thinking
do we really need. I read somewhere that it’s the largest auditorium in NH. Not the hockey rink in Manchester but this
type of theater and is it necessary or is there a market out there? Are there people looking for an auditorium of this size to
perform in and would they use it, would they pay for it? Those are questions I think that need to be asked.
I did read in the Union Leader that Melbourne Lansing is building a new building in Manchester in a former parking lot. I
don’t remember how many apartments are going to be in it, but a lot more than what they did here. I was struck by the
fact that it’s going to be apartments. They’re going to include and its going to be a combination of market rate, low
income, and workforce housing. It’s going to include a garage. I kind of remember when we were looking at School
Street, I’m not saying they could have done it here, but I remember they’re saying no they couldn’t include parking without
our paying for it and they couldn’t include low income or workforce housing without our subsidizing it. I don’t know what
all the details are for a Manchester project but it occurred to me oh yeah they can do this. I don’t know what the deal is.
Maybe it’s a different type of deal but if we’re looking to maximize income from this property, maybe a Melbourne Lansing
type of project would be way to do that.
I’m also when Alderman Dowd talks about how this used to be the South Common. I remember my father talking to me
about it being the South Common and how I’ve always thought what a shame that we had this beautiful green space there
and we couldn’t find a place to build a school. So we built it there and lost that green space. Now and I’m not saying we
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should but I’m saying oh here’s another opportunity for green space or partly green space and we’re going to miss that
opportunity again because we can’t afford it. We’re trying to maximize property. I’m just thinking out loud. I’m not
criticizing anybody or anything about the project. Those are all things that come to my mind.
I attended the Town Hall thing here that was in the Auditorium. Just my own personal perspective and I heard other
people say the same thing, I heard the criticism and I kind of felt the same way. It was kind of rushed and a lot of us didn’t
know. We had all those stickers. A lot of us didn’t know what to do with or how to provide our input. I know Director
Cummings you’re trying as hard as you can to get input from the neighborhood and City as a whole. I’m not sure we’ve
done that yet and I would encourage us to, especially the neighborhood. I don’t know how you’d get input from the
neighborhood other than going door to door and asking people. Even then, I don’t know how valuable that input would be
so those are my random thoughts.
Chairman O’Brien
Thank you Alderman Jette. Alderman Gouveia?
Alderman Gouveia
Thank you Mr. Chairman. I think $30 million is a big price tag and looking at the people in Ward 1. It’s going to be a hard
sell when we have a brand new shiny object right down the street that a lot of people don’t understand has a ton of
different function than what the Keefe does. People hear Performing Arts Center and they hear theater and they tie it into
the same thing. I think that’s a very tough sell. I think it kind of handcuffs us because the Keefe Auditorium is historic.
Obviously, you want to maintain historic landmarks in the City but at the same time with a big price tag, I think it’s worth a
hard look. We’re turning it back to a common like it used to be I don’t think is the worst option. I think it would really
provide a lot to that area. I think there’s a lot of really good ideas out there but I think at the end of the day it comes down
to the dollars and cents of it.
To me personally, we could get rid of the Keefe and it doesn’t affect me too much. I know there’s people older than me
and the generation above me who have seen great actors there but that was about 15 to 20 years before I was born. So
in my lifetime, I haven’t seen anybody of big notoriety there so I get it. You want to tear down Conway Area. Sure I’ll be
angry. I grew up playing hockey. I grew up in that building so I’d like to see it. I totally understand why people would feel
that way about the Keefe, but it’s going to be a hard decision. I think we need to move in a direction that will be for the
betterment of the City whatever that means - green space, or a mixed use space usage but I’m open to really all options.
I think a $30 million option for me is off the table at this point.
Chairman O’Brien
Alderman Dowd?
Alderman Dowd
Again some more random points. When we first looked at the Keefe Auditorium when we were doing the middle school
analysis, we were looking at a cost of $4 - 5 million to add that addition on the side on Lake Street. We were doing
nothing with the HVAC system, which I’m sure if a big chunk of that expense.
Also since that time, steel has doubled in price. Glass has gone up 40%. I could go on and on because of the new
school that’s what we’re getting hit with. Fortunately, we bought a lot of our material up front so it hasn’t hit quite as hard
we thought. So the cost increase is because of the economy. There’s no cooling in that system. There’s not even any
dehumidification in Elm Street. So in the warmer weather, the auditorium is stifling. I’m sure the HVAC system they’re
looking at is heating/cooling expensive.
The other thing while I think about it, there’s a plaque for the school in the auditorium. If we do anything and we tear it
down, that plaque needs to be preserved. It has my grandfather’s name on it. It’s a big plaque too. When I first went to
High School and before they did the addition in the back, there was a lot of green space in the back. There were fields
where the marching band could march. There were all kinds of things back there and green space. It was the initial
building and everything behind it was green - where the Chestnut Street gym is, where all those shops were built. That
was all green space. So when they built the original building, they didn’t destroy all the green space. Again, the front of
the building was really well landscaped. All the trees and stuff that were there were all cut down over time, the bushes,
and flowers were taken out. It was a lot different when they built the original building than it is today.
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Chairman O’Brien
Just one second. Just indulge the Chair. I only bring this up to facilitate. This is a shock to everybody but I think Director
Cummings came towards us this evening and he needs a plan. We’ll go around again and anybody can comment. I think
we have to come up with a solution. After some people have spoken, I’ll offer an idea and see if the Committee wants
that and see what goes on from there because we have to come up with something because time is nigh. So Alderman
Lopez?
Alderman Lopez
I appreciate everybody’s indulgence because I’m not a member of the Infrastructure Committee but I do represent the
people in that neighborhood. So whatever that Committee decides, we’re all going to have to live with. So that’s why I
think it’s very important that we be very clear why we can’t do something if we’re going to rule it out as an entire
possibility.
I also wanted to note in defense of the past and the people who were put to school there. In the past, we’ve done some
pretty ridiculous things for schools including moving a cemetery. So it’s not always possible to put a school where it’s
ideal and can always have the open space. Something is going to be lost during those types of developments. I don’t
want us to lose something here that benefits the public and ultimately becomes a benefit to the private. So that’s where I
want to be very cautious about how this is going to be perceived, how people are really going to be viewing it, and who’s
really going to benefit from it.
If we need to make an economically focused decision, then it will speak for itself because there will be no denying it but
we did just launch and spent years advocating for a large and complex project for the Performing Arts Center where
certain parties were not taking no for an answer. They were coming up with you need funding ideas and incredibly
complex mechanisms for development and building it. I can understand if there is an appetite for that again but I would
want to make sure that there isn’t somebody else who can do it because when we simplify it as well it will be $30 million to
do it, that was a pretty good argument against the Performing Arts Center right at the onset. This was foreseen by some
of the members of the Aldermen. I know that Alderman McCarthy had, well I’m certain based on some of the comments
that he made to me and Alderman Dowd can probably confirm it, had already initiated work on the middle school project
and was aware that we were going to be looking at major overhauls of the Elm Street Middle School. It was brought up
that we could use that as the Performing Arts Center site instead of Alec by at least Alderman Deane, and I think
Alderman Cookson, and maybe others. So this was seen but it was ruled out because the Keefe is fundamentally
different than the Performing Arts Center. So by the same logic, we should be very sure that we’re not removing an
amenity for the public that’s unique to Nashua but has definitely suffered from decline. I don’t think anybody can argue
that the last two to three years Keefe hasn’t really seen much use at all because of the pandemic. I think what’s clear is
that properly managed as it may have been in the past, you can see amazing works of art there, and performance, and
that kind of stuff, and we have to take that into account too/
So I don’t think the City necessarily is going to be a great landlord for this project either. I think if any efforts were made to
preserve the Keefe, we’d probably have to include who’s going to run it, who’s going to take care of it, and how are they
going to make it self-sustaining. But we’re not going to have any of those conversations if we have just a price tag that is
cost prohibited. I think that’s going to make the performing arts community upset.
Chairman O’Brien
Thank you Alderman. Director Cummings did you have a comment?
Tim Cummings, Director of Economic Development
Yes, Mr. Chair. So one of the things I would encourage you all is to not be frustrated by this process. As I said, this the
start of a conversation. I’d like to continue to come back, hear what you all have to say over the next few months. Time is
of the essence though so we really need to prioritize having this dialogue.
I’d also ask that you go out and talk to the residents and the various stakeholders, including we have a Keefe Auditorium
Committee that oversees the Keefe and engage these various stakeholders. I’ll be looking to you for direction as to
ultimately what we’re going to do here. I will happily make a recommendation to you but ultimately we’re just beginning to
build the consensus. So I wanted to suggest that we start another level of community engagement. I think that would be
wise but as well as have a public discussion of what is and is not really feasible.
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I’ve heard this evening more conversation about the idea of making the 9ish acres permanent type green space. I think
that is a lovely idea. Early on I suggested it to the architectural team because I knew the history of the site being a former
Common. The general public has come back and said well no, we want development on the site. That’s good to know
and maybe they’re not thinking as strategically as you all are but that’s again, something we need to be aware of. I’ve had
people say to me well we really need the future tax revenue to pay for services, so let’s not lose sight of that. What I’m
asking you all is to maybe think about prioritizing what it is that you’d like to see at a very high level, development, no
development, preserve what’s there, don’t preserve what’s there. Then we can talk about the Keefe at a later date and
then we can start to whittle down the direction that we’re going to go.
Chairman O’Brien
Alderman Dowd, thank you. I’ve got this. There’s other things on the agenda and like I said, we’re all into a state of
shock on this. We didn’t anticipate this but the thing is we need a plan and what I’m going to say is Director Cummings
I’m very disappointed that only 500 people basically came up and maybe now that the information is out there that we’ll
see more. So the thing is, let’s face it July 4th is coming up this weekend. The other thing that is going to blow up in our
face is summer time and it’s going to be very difficult to get members of the public together. So therefore I’d like to shoot
for September perhaps and maybe have public input because 500 people does not equal the 97,000 people that live in
this particular City. People who if we decide to keep the Keefe are going to have to foot the whole complete bill. So I
think we need to find a format to hear from them.
Director Cummings brings up another point to hear from some of the stakeholders such as the Keefe Auditorium and that
can be done in the summertime months until we get to September. So I’m going to facilitate to have this discussed at this
particular time to start to focus on what are we going to do about this and I would like to put the number one priority is to
get this information out there to the public. I’m very disappointed. I kind of think that 97,0000 people are watching me on
TV tonight but I think it’s only my wife. My number one fan, but the thing is we really need to work to get that out there.
So Alderman Dowd?
Alderman Dowd
Just another couple of quick things. This is the only auditorium that has, I don’t know what flies are where you can raise
things up into the overhead and additional curtains and stuff. If at the time, too late to do it now, but if at the time when we
thought we were going to close Keefe, we should have reoriented the Performing Arts Center because we were going to
have a full stage of things that you could fly and we did away with that. So now you can’t use the Performing Arts Center
to do what you would consider stage shows. There’s no place in this whole area where people like Actor Singers can
perform that kind of a performance. The Junior Actor Singers use Court Street, which I think we’re keeping but the Actor
Singers themselves are basically going to disappear because you can’t go to Manchester because that theater is used
24/7. They have all their own shows.
The only other question I have is if say the Actor Singers, although I doubt it, or the Symphony was able to get a federal
grant and could spend the $25 or $30 million to fix up the auditorium. Would we sell it to them? It’s just a thought. I’m
not asking for a vote.
Chairman O’Brien
That’s heck of a grant! Director Cummings go ahead.
Tim Cummings, Director of Economic Development
So kind of just playing out some of these thoughts if I may Mr. Chair and I know you have other things on the agenda
Director Sullivan. I beg for your indulgence. So I’m hearing from you there’s an appetite for some creative type of
development/financing solutions we look at exploring them. To your point if a federal grant could come in and pay for part
of the cost, I don’t think you’re going to see a $30 million or a $25 million federal grant but I guess the question I would
say to you though is if you saw a $5 million grant from the federal government is the City of Nashua then going to have
more of an appetite to put in some sort of money?
I’m not suggesting making up the difference - another $20 millionish but are you going to be willing to do something?
Should I be spending my time trying to put a financing plan together that does this? That takes a lot of time. That takes a
lot of effort. I work at your pleasure so I need to get that type of direction. Alderman Lopez mentioned it a little while ago.
Alderman Jette mentioned it a little while ago - public/private partnerships and maybe doing a TIF. Those are great
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creative solutions that if I’m given the charge, Iwould be happy to explore. I guess we’re too early maybe for some of
those decisions but I’m just looking to kind of being pointed in a direction. I’m trying to figure out which way I should
march.
Chairman O’Brien
Director Cummings I don’t think we’re too early. I’ll let the Committee weigh in on it but to me this is what the public if we
had those public meetings. This is what the public is going to want to know. Case in point, oh what about funding? Well
I’d much rather have that question answered before it is asked so when we have the public because that’s going to be
again, the public decision. Will $5 million and a grant be enough and $25 million be accepted by the City? We won’t
know that until we start. I know that’s putting a lot of extra burden on your yolk but it may on something as historical as
this place is may have to be borne by you to come up and look at the different type of things unless we’re willing, again,
and we won’t know what the public wants to do with this until we find out. So again it comes down.
Alderman Lopez
Can I make some concrete suggestions?
Chairman O’Brien
Sure.
Alderman Lopez
I don’t want to keep going in circles. Director Cummings it might be an idea as this is 4th of July to put if you can the
consultants to set up a table at the Holman Stadium or if not, stick a QR code or poster up somewhere that they can at
least look at it and say oh the Keefe Auditorium, let me look at more of that. I don’t know if we give out a 4th of July
program or anything like that. But that is one of the biggest City events there is so there might be a good opportunity for
doing that.
Additionally, it might be a good idea to speak to Commissioner Soucy or other members of that municipality group
because we always think of things instead of State, federal, and City but there’s other players too and Hillsborough
benefits from having that there too so you never know.
Chairman O’Brien
Thank you. Alderman Comeau?
Alderman Comeau
Yes thank you Mr. Chair. In the interest of going Director Cummings some sort of rough direction, I echo some of the
comments from earlier. I feel like the price tag is going to be a really hard sell so unless this is some sort of private
enterprise or at the very least a private/public partnership with some investment, it’s going to be really hard for me to
support funding an additional $30 million for this thing. I go back to all of us as citizens are forced in the current economic
climate to reevaluate the differences between or wants and our needs and it’s hard for me to decide that we really need is
another theater. We want one for sure. There is a large community of people that I know want it to be preserved and if
it’s possible, I’d like it to be preserved as well. The if possible part is the sticking point to me.
What the City does need, and in particular this neighborhood, and the tree streets, and Alderman Lopez’s area, my area,
Alderman Jette’s area, is green space and housing. We talk about all the time how there’s a housing crisis in the City.
There’s not a lot of green space in this area outside of Field’s Grove which is not terribly walkable. Those things I would
say are needs more than another venue that is used by a small percentage of the citizenry. I’m sure it is used but it’s a
small percentage. Looking at the slide you just put up there, you talk about a 50/50 split but to me I see a 30/30/30 split
on most of these slides where it’s preserve the Keefe or build residential. I also see there is a lot of support for that open
green space and I like the idea of possibility of turning it back into a Common. There is a lot of potential that you’ve
shown in your presentation tonight for a lot of things that we can do that I would say are lot more palatable than just
digging our feet in the sand and saying we’ve got to Keefe at all costs. If the cost makes sense I’d love to do it but that is
going to be the big question is if the cost makes sense.
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Chairman O’Brien
Director Cummings what do you feel comfortable in doing? Can you tentatively look at some of the granting
what other communities got as an overview and report back next month on what we need with better direction on what to
do with that and we can shoot for a public input meeting? I think you and I got to have this conversation offline only
because, and I’ll entertain anybody else, to let us know but try to come up with some potential to get the public involved
on really what we want to do with this.
Tim Cummings, Director of Economic Development
If I may Mr. Chair. I think what the consulting team and what I’ve been doing for the last six months is trying to engage
the community in various different ways through the different strategies that we know how to do it - survey, pop-ups, Town
Halls, websites, interactive type sessions where we try to tease out information. We can continue to do it and we can
continue to have more dialogue. I think that’s absolutely necessary but I caution you all is we are at a point where I’m
seeing the trend and I’m seeing what is coming before us and really the City is split 50/50. I heard you say a third and I
get that. If you want to include open space as an option, understood but I will say that feedback that we’ve gotten
prevailed.
The survey was one question but the prevailing trend over the various strategies was do some sort of development. Don’t
do green space. I was kind of shocked by that because I actually know the Ward pretty well and I said to myself that’s an
area of the City actually could actually use the open space. I thought naturally the community would actually say that.
Nonetheless getting that level of engagement I think is really important so we should continue doing it. Ultimately though,
I have a feeling that you’re going to be at the same place that we are now. I just want to make you aware of that.
Chairman O’Brien
Director Cummings we could come out and say it’s the opinion of this Committee to close, tear down Keefe Street, say it
tonight, and see who comes out of the woodwork. It might start the topic of conversation a little bit better.
Tim Cummings, Director of Economic Development
I think there would be a few art groups that would show up at your next meeting.
Chairman O’Brien
Well there you go. Their participation would be welcome.
Tim Cummings, Director of Economic Development
You can put it up on social media.
Alderman O’Brien
Well what would the Committee want to go to the next phase of this? What do you want? Alderman Dowd?
Alderman Dowd
I think take steps to get more input. That number that was thrown out – 25 - I know if you were to ask Harvey
Construction what the costs are very conservative number because it comes back to bite them if they go too low. I’d like
to know what that all entails. I’m sure a good portion of that is HVAC system and a whole bunch of other things that we
could look at. I think you could get that input and I also think that the one word that I’d like to introduce in the polices
again because it seems to have been lost and gone out of the dictionary in the State, local, and federal level is
“compromise”. So whatever we do should be a compromise between development and green space. I’d like to see the
green space in the back, park benches, paths, flowers, much like we’re doing around the river, and this one street that
we’re looking at streetscaping. Let’s make it attractive that people can use the green space and then see what else we
can squeeze in for revenue. It’s a compromise.
Tim Cummings, Director of Economic Development
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Understood.
Chairman O’Brien
Alderman Comeau?
Alderman Comeau
Thank you Mr. Chair. My suggestion would be similarly to my colleague from Ward 2. Continue to solicit input but I would
recommend, if possible, we move away from sort of the broad high level abstract questions. I remember from one of the
sessions I attended upstairs even the development regarding residential there were 8 or 9 options. Maybe we narrow that
down to the 2 or 3 favorites - kind of like we treat that like it was the primary. If we get those questions a little more
specific, maybe some of those numbers will start to bear out more fruit as far as a definitive opinion from the public. I
think we have some many some options like that it just dilutes the answers and we’re just going to end up with 10%
across the board for all these different options. If we can narrow that down to a couple more not final plans but start to
eliminate some of the ones that we know there was not a lot of appetite for, hopefully we can start to focus on those
answers into a more definitive direction.
Chairman O’Brien
Anybody else? Director Cummings do you find that’s a compass point that you might be able to satisfy, shoot, or hit?
Tim Cummings, Director of Economic Development
Yes, Mr. Chair. Will you be meeting in July?
Chairman O’Brien
With this as important as it is, I think we can. To the members of the Committee, I have asked this session to be ready to
book two meetings per month because I think being your time now you’re no longer to our new Aldermen. We’re pretty
busy. I think you can tell. I think the first one in July – July 4th, I don’t think you’re going to hit that number but if we could
bring this up at the end of July. Is that agreeable with everybody? Okay. Alderman Jette?
Alderman Jette
Before we leave this, could I just ask. Are you having a Town Hall on July 11th? Okay.
Tim Cummings, Director of Economic Development
July 11th.
Alderman Jette
Okay. When you say there’s a link on the City website, where would people find that link?
Tim Cummings, Director of Economic Development
Google. I’m pretty sure it’s on the Economic Development webpage.
Chairman O’Brien
To the folks out there, we’ll try to get the website announced by the end of tonight’s meeting. Any other input?
Tim Cummings, Director of Economic Development
So I may Mr. Chair. I have it right here. If you go to: www.nashuanh.gov/1501/elm-street-middle-school-study it will bring
you to the webpage.
Alderman Dowd
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Can I suggest that you get a shortcut?
Chairman O’Brien
Any other comments on this? Alderman Jette?
Alderman Jette
Just a suggestion. If you want people to find this, couldn’t you make it more prominent like when people go to
nashuanh.gov that page that you get right at the beginning there’s highlighted things.
Alderman Comeau
Take out the picture of the Mayor and put up the study.
Tim Cummings, Director of Economic Development
I can put the request in.
Alderman Dowd
One last thing. I remember when we first started this 5 or 6 years ago with a new Middle School project that we had a
meeting in Elm Street. It was a brand new Economic Development Director that was just hired and the first thing that
came out of his month was “I think we ought to just put this all back to greenspace and make the Southern Common again
and the Mayor almost fired him.
Tim Cummings, Director of Economic Development
I did say that.
Chairman O’Brien
Oh boy. Okay if we’re all set, any objections to moving onto the agenda? Okay here we go.
UNFINISHED BUSINESS - None
NEW BUSINESS – RESOLUTIONS - None
NEW BUSINESS – ORDINANCES

O-22-012
Endorsers:

Mayor Jim Donchess
Alderman Thomas Lopez
Alderman Alex Comeau
Alderman Derek Thibeault
Alderwoman-at-Large Gloria Timmons
Alderman Patricia Klee
AUTHORIZING A STOP SIGN ON GARDEN STREET AND ESTABLISHING A PORTION OF GARDEN STREET AS
A ONE-WAY STREET IN AN EASTERLY DIRECTION

MOTION BY ALDERMAN COMEAU TO RECOMMEND FINAL PASSAGE
ON THE QUESTION
Alderman Comeau
If it pleases the Chair, I will yield to Alderman Lopez who I believe this is his Legislation.
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Chairman O’Brien
He is not a Member of the Committee and traditionally it comes from a Member of the Committee, correct Alderman
Dowd?
Alderman Comeau
I made the Motion recognizing Alderman Lopez.
Chairman O’Brien
Alderman Lopez do you want to speak to this?
Alderman Lopez
Yes and the sooner you guys make a decision, the sooner I’m out of your Ward. Just putting that out there.
This is pretty straight forward. The Nashua Transit, the Department of Public Works, and the Streets Department all
asked me to sponsor this legislation that they created and designed based on their traffic studies in concert with all the
new construction and redevelopment of the transit center next to City Hall. Garden Street goes around the parking
garage. One of the problems is cars come out of one direction, sort of in a blind way, and encounter a whole bunch of
giant City buses sitting there and people trying to go back and forth. So that’s why they want a stop sign and that’s why
they want a one-way reversal. They did include a map. I think Director Sullivan might be familiar with this project too but
essentially they just don’t want the cars going into collision with the City buses.
Chairman O’Brien
Mr. Sullivan would you like to speak?
Matt Sullivan, Community Development Director
I’d be happy to Mr. Chair. Thank you very much. Thanks to Alderman Lopez for providing introduction. I had written out
a whole statement of factors that I do not know need to read but I appreciate that introduction. Alderman Lopez is
absolutely correct. This is a joint effort between the Nashua Transit Service, and the folks in Community Development,
and also the City’s Engineering Department to perform a reconfiguration of the traffic flow around what’s currently under
construction as the Nashua Transit Center.
Essentially the intent of the legislation before you this evening is to, as Alderman Lopez spoke to, to minimize conflicts
between a current bi-directional vehicle traffic pattern to the south of the parking garage, pedestrian crossings that are
happening in that very same area, and to re-establish or strengthen the one-way bus flow for pick-up and drop-off around
the newly reconfigured Transit Center itself. So I’ve included this diagram for your review this evening obviously on the
screen and I also included a memo within the packet for your consideration.
Going through some of the details of what will this create from a lane width perspective. I do want to point out one
specific improvement that may not have been within my memorandum and that is there is sort of another objective to this
modification. That is that on the southern end of the parking garage we’ll actually be extending and expanding the
sidewalk and public ground area there to establish additional landscaping, to create more compliant and accessible
sidewalks in that area, and that goes for all the sidewalk areas around the Transit Center. So it’s not just removing the
safety conflict between the buses, pedestrians, and vehicles. It’s not simply a reconfiguring of pedestrian patterns. It’s
like our West Pearl Street streetscaping project actually making public realm improvements that will enhance the gateway
to this Transit Center which is a critical piece of our infrastructure in the downtown.
I’d be happy to answer any technical questions that you might have and if I can’t, I do know that Engineer Hudson is
available. Functionally, this is a one-way pattern creation and it also includes the establishment of a stop sign to achieve
that as well as a stop bar at the conclusion of Garden Street in this area.
Chairman O’Brien
Alderman Dowd do you mind yielding because we do have to introduce to the Committee members Dan Hudson, City
Engineer, to allow him to speak.

Infrastructure – 06/29/2022

Page 17

Alderman Dowd
Always willing to yield for Director Sullivan.
Chairman O’Brien
Thank you Alderman Dowd. Mr. Hudson do you have something that you would like to add please?
Dan Hudson, City Engineer
Not much additional other than what Director Sullivan stated. Engineering is familiar with this project, has had some input
on it, and this plan for this redevelopment came forward and I think it’s recognized that this traffic pattern change is
needed. We need the proper legislation to implement it so. Just here in support and to answer any questions you may
have.
Chairman O’Brien
Alderman Dowd thank you for yielding. Do you have a question?
Alderman Dowd
So I’ve seen some of the conflict in the traffic before and I’m 100% in favor of this and I’m ready to vote.
Chairman O’Brien
Alderman Jette?
Alderman Jette
I have no problem with the Ordinance and the changes that it envisions. But while we’re here, I noticed that the entrance
and exit from the garage it’s changing. Normally you stay to the right so this is changing that. So when you go in, you’ll
be going in on the left side and coming out on the left side again. I envision inside the garage so when you’re coming
from a parking spot inside the garage near Elm Street and you are proceeding to this exit, you’re going to be going by the
first opening and taking the second opening. Then you have cars coming in on that first opening and I envision a conflict
there. I don’t know if you’ve had a chance to talk to whoever is guiding you about that
Chairman O’Brien
Mr. Sullivan?
Matt Sullivan, Community Development Director
Mr. Chair I’d be happy to. Alderman Jette I’m not sure if you’ve become predictable or not but the Transit Administrator
actually called me today to say that you might have this question this evening. So I’m prepared to answer it. The arrows
shown within the diagram are actually flow arrows and not specific pavement markings. So what that means is that the
flow exiting the garage will not be changing. You’ll take the typical left-hand turn exiting the garage to jump onto the oneway and you’ll obviously if entering the garage, you will be taking the regular left-hand turn that’s on the far side of the
entrance if you’re coming up the new one way. So there is no modification to the egress of the garage itself. It’s simply
an error in the way that we show the flow arrows here. They’re not pavement markings. They’re simply intended to show
flow of traffic. We could have shown them crossing each other which would have indicated the correct flow that will
happen within the garage. So there will be no changes essentially.
Alderman Jette
Okay thank you. I do have another question if I could?
Chairman O’Brien
Alderman Jette?
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Alderman Jette
So Garden Street north and south that’s going to continue to be two-ways?
Matt Sullivan, Community Development Director
That’s correct.
Alderman Jette
Did you think about changing that to one-way going north?
Matt Sullivan, Community Development Director
We did analyze that. One of the challenges here is we do have access that’s necessary for PRG, which is obviously an
active business along Main Street and also we have loading that happens behind City Hall. So ultimately that would have
resulted in a conflict that we simply were not able to remove and therefore we remain in a bi-directional flow on Garden
Street for that portion.
Alderman Jette
Okay, thank you.
Chairman O’Brien
Also, too, and correct Mr. Sullivan. People who park on the exterior are going to need to get out so you need a bidirectional flow. Alderman Lopez?
Matt Sullivan, Community Development Director
That’s correct.
Alderman Lopez
I didn’t actually think of PRG, but I did canvas everybody who had talk to me in that area and most of the businesses not
only said it would not be a problem for them but they agreed with the flow.
Chairman O’Brien
Further questions on the motion? Seeing none. Call for the vote.
MOTION CARRIED
Matt Sullivan, Community Development Director
Thank you very much.
Chairman O’Brien
Thank you Mr. Sullivan. Don’t feel you have to run. You might as well not go anywhere.
O-22-014
Endorsers:

Alderman John Sullivan
Alderman Patricia Klee
Alderman Alex Comeau
Alderman Richard A. Dowd
Alderman Tyler Gouveia
Alderman John Cathey
Alderman Derek Thibeault
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Alderwoman-at-Large Gloria Timmons
NO PARKING ON THE EAST SIDE OF A SECTION OF EAST DUNSTABLE ROAD
MOTION BY ALDERMAN COMEAU TO RECOMMEND FINAL PASSAGE
ON THE QUESTION
Alderman Comeau
If it pleases the Chair, I will yield to Alderman Sullivan who is on Zoom.
Chairman O’Brien
Yes and could you please make that the Comeau/Sullivan motion please? You did, right?
Alderman Comeau
Well I believe he is not on the Committee so I’ll make the motion and I’ll let him speak.
Alderman Sullivan
Thank you Mr. Chairman. Good evening everybody. I wanted to talk to this Ordinance. The outcome that we’re hoping
from the Ordinance is to keep East Dunstable Road which is very much a country narrow road right near Roby Park open
for access to local traffic and emergency vehicles. This is a proactive measure. It’s taken due to the disc golf course that
will be opening in the fall of this year. After hearing concerns from local constituents in the scope of the course, there’s a
high probability of increased visitors and car traffic to Roby Park. The designers of the course tell me that this is going to
be a world class facility and players from the region will want come out and play at Roby so I want to make sure that we
have this Ordinance there to accommodate East Dunstable Road.
The area where the signs will be placed - I’m happy to share my screen if I can. So if you have further questions, I can
certainly bring that up but I did sit with DPW and we went through the parking situation at that part of Roby Park and there
are parking concerns. There’s about 30 spots in the area directly across from Sky Meadow. So we just want to make
sure that we keep that road open and that’s the idea behind it. This would be to the south of the sledding hill. For those
of you that aren’t familiar with Roby Park in that area, there’s a guardrail where people sled during the winter. Those no
parking signs will be placed south of that because there’s a steep drop off and we want to make sure the parking remains
concentrated up towards the parking area. So that’s it. Happy to take questions if you need to.
Chairman O’Brien
Okay, thank you Alderman Sullivan. We also have City Engineer Dan Hudson. Do you have anything else you would like
to add to Alderman Sullivan’s?
Dan Hudson, City Engineer
Alderman Sullivan covered it very well. I would just add that currently parking is already restricted on the west side
through the area. As he noted, this is restricting parking on the east side along the guardrail because in that area there’s
no opportunity to pull off the road at all. So therefore, you do have constricted width which has been a problem primarily
during the nice sledding days in the winter. That’s all I would add.
We have received some traffic concerns out there. So we’ve done some other things. We’ve put up curb warning signs,
advisory signs, and things like that to try to address some of the concerns with traffic flow through there but this no
parking I believe will provide additional safety enhancement in the area.
Chairman O’Brien
Okay. Questions by members of the Committee? Seeing none, I’ll call for the vote.
MOTION CARRIED
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TABLED IN COMMITTEE – None
GENERAL DISCUSSION - None
PUBLIC COMMENT - None
REMARKS BY THE ALDERMEN
Alderman Comeau
Yes thank you Mr. Chair. I’d just like to mention I will send out to my constituents I have a mailing list. I’m going to send
out a link to Director Cummings’ survey to solicit some input regarding the Elm Street study. My contact information is on
the website if anybody in the neighborhood has any feelings, pro/con, what they’d like to see done on the site. Feel free
to reach out. My phone number is on there. My email address is on there. Anyone with strong opinions, I’d love to talk to
you about the project in general or with anything specific that you may have.
Chairman O’Brien
Alderman Dowd?
Alderman Dowd
Director Hudson when you contact that constituent you and I talked to today can you copy me on that correspondence?
Dan Hudson, City Engineer
Yes I will. I’m awaiting an email from him but yes I will.
Alderman Dowd
Thanks.
Dan Hudson, City Engineer
You’re welcome.
Chairman O’Brien
And I would just like to say folks at home, I was only kidding about tearing down Keefe Auditorium. Please do not send
your cards and letters. It is something that we need to discuss. Thank you to the Committee. This is historical in nature
as well as the building itself on what to do so thank you for paying attention to that.
ADJOURNMENT
MOTION BY ALDERMAN DOWD TO ADJOURN
MOTION CARRIED
The meeting was declared closed at 8:41 p.m.
Alderman Alex Comeau,
Committee Clerk
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Answered 519

Skipped. 0

Performance/eve
nt in t h e Ke...

Sports
event/practi...

Outdoor space

I do not visit
t h e site.

Other(please
specify)

0%

10W

20%

-WW

50%

60%

70%

80%

90%

100%

ANSWER CHOICES

RESPONSES

School

13.10%

68

Performance/event in the Keefe Auditorium

42.77%

222

Sports eveit/practive in the Elm Street gymnasiums

12.91%

67

Outdoor space

8.09%

42

\ do not visit the site.

37.38%

194

Other (please specify)

6.36%

33

Total Respondents: 519

2/23

ELM STREET PLANNING STUDY: Community Feedback Survey (English)

Q3 What brings you downtown?
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Survey Monkey

Q4 How often do you find yourself in Downtown Nashua?
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ELM STREET PLANNING STUDY: Community Feedback Survey (English)

SurveyMonkey

Q5 When visiting the site, which method of transportation do you typically
use?
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Q6 What attributes of the existing site do you most appreciate? (Please
rank your responses, with 1 being the most appreciated.)
Answered: 511

Skipped: 8

Formal g^een
space in fro...

Proximity l o
Downtown N a a h j i

Keefe
Auditorium

Gymnasiums

Historic
quality of...

Ot^p

0

i

Formal green space rn iront of the school
Proximity to Down (own Nashua
Keefe Auditorium

Gymnasiums
Historic quality oi building

Other

2

4

3

5

(5

7

B

9

10

1

2

3

21.16%
95

21.60%
97

21.16%
95

22.27%
100

10.69%
48

3.12%
14

449

4.11

21.12%
98

28.02%
130

25.22%
117

16.59%
77

7.11%
33

1.94%
9

464

4.34

39.41%
188

19.08%
91

15.51%
74

16.14%
77

7.97%
38

1.89%
9

477

4.60

6.67%
29

11.26%
49

14.02%
61

20.92%
91

37.93%
165

9.20%
40

435

3.00

16.85%
78

20.73%
96

20.95%
97

14.25%
66

20.95%
97

6.26%
29

463

3.79

3.48%
10

3.48%
10

5.23%
15

6.62%
19

9.76%
28

7t.43%
205

287

1.70

6/23

4

5

6

TOTAL

SCORE

ELM STREET PLANNING STUDY: Community Feedback Survey (English)

Survey Monkey

Q7 If you answered other to the previous question, please specify.
Answered: 44
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Q8 Please refer to the series of images above. Check any of the options
which you feel represent an appropriate type of development on this site.
(Check all that apply.)
Answered: 482
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ELM STREET PLANNING STUDY: Community Feedback Survey (English)

Q9 Please refer to the image above. Are there parts of the site that can
have higher density development than others? (Check all that apply.)
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Skipped: 37

A. Elm Street
and W Otters...

8. Elm Street
and Lake Street

ft Lake Street
aftd Chesnut...

0 . Chesnut
Street and W...

E. No parts Of
t h e site sho ..

0%

10%

30%

3™

40%

50%

60%

70%

80%

90%

100%

ANSWER CHOICES

RESPONSES

A. Elm Street and W Otterson Street

16.18%

78

B. Elm Street and Lake Street

15.98%

77

C. Lake Street and Chesnut Street

19.29%

93

D. Chesnut Street and W Otterson Street

22.41%

108

E. No parts of the site should be denser than others.

60.58%

292

Total Respondents: 482

9/23

Survey Monkey

ELM STREET PLANNING STUDY: Community Feedback Survey (English)

Q10 What urban public realm elements should be incorporated into the
redevelopment of the site? (Check all that apply.)
Answered: 482
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ELM STREET PLANNING STUDY: Community Feedback Survey (English)

Q l l Considering its proximity to Downtown Nashua, which of the images
above do you feel represents appropriate development of the site? (Check
all that apply.)
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Q12 If you answered other to the previous question, please specify.
Answered: 28
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Q13 What would you prioritize as most critical for the redevelopment of
this site?
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Q14 To remain operational, the Keefe Auditorium requires taxpayer
investment to modernize its obsolete infrastructure, improve its
functionality, and satisfy current code requirements. If preservation of the
Keefe Auditorium is established as a community priority, do you support
the City of Nashua utilizing taxpayer revenue to fund its renovation and
ongoing maintenance?
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Skipped: 80

Unsure

0%

10%

20%

30%

50%

60%

70%

30%

100%

ANSWER CHOICES

RESPONSES

Yes

40.09%

176

No

35.99%

158

Unsure

23.92%

105

TOTAL

439

14/23

Survey Monkey

ELM STREET PLANNING STUDY: Community Feedback Survey (English)

Q15 Are you willing to forego the highest and best use of the land (the use
with the greatest economic value to the city) to provide an amenity to the
community such as a new open space, recreational space, and/or public
facilities?
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No (it is more important for the development to maximize revenue for the city than to provide a community amenity)

15.95%

70
439

TOTAL
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ELM STREET PLANNING STUDY: Community Feedback Survey (English)

Survey Monkey

Q16 What uses of the site would be most important for the City of Nashua
to incentivize in its redevelopment? (Please rank your responses, with 1
being the most important.)
Answered: 433

Skipped: 86
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ELM STREET PLANNING STUDY: Community Feedback Survey (English)
1

2

3

4

5

6

7

8

9

10

32.18%
121

9.57%
36

9.31%
35

5.85%
22

5.85%
22

5.05%
19

3.99%
15

3.46%
13

6.12%
23

3.46%
13

Senior housing

5.69%
21

13.28%
49

12.20%
45

9.21%
34

8.13%
30

5.69%
21

7.59%
28

9.21%
34

5.96%
22

9.21%
34

Intergenerational/multigenerational housing

4.01%
15

13.37%
50

14.44%
54

9.36%
35

5.61%
21

7.75%
29

8.02%
30

5.88%
22

8.82%
33

6.42%
24

Student housing

0.85%
3

1.69%
6

4.24%
15

6.78%
24

9.60%
34

8.19%
29

7.34%
26

7.63%
27

10.73%
38

15.25%
54

Short-term stay hotel

0.86%
3

0.57%
2

2.29%
8

5.14%
18

8.00%
28

4.29%
15

6.29%
22

7.71%
27

11.14%
39

10.57%
37

Arts/cultural

6.48%
25

11.40%
44

12.69%
49

11.66%
45

9,84%
38

14.25%
55

11.14%
43

6.99%
27

3.11%
12

2.85%
11

Commercial/office

2.18%
8

2.18%
8

2.18%
8

2.72%
10

4.36%
16

7.36%
27

13,90%
51

11.72%
43

11.72%
43

9.26%
34

Retail

4.56%
17

5.36%
20

3.22%
12

4.02%
15

7.24%
27

7.77%
29

9.38%
35

14.21%
53

9.38%
35

9.12%
34

Preservation of the
historic school building

8.09%
30

6.20%
23

6.74%
25

7.28%
27

9.16%
34

5.12%
19

7.28%
27

8.36%
31

11.32%
42

9.97%
37

15.82%
62

8.93%
35

7.40%
29

7.91%
31

7.14%
28

6.89%
27

4.59%
18

5.61%
22

5.61%
22

9.44%
37

Indoor recreation
space

5.48%
21

5.22%
20

14.10%
54

10.97%
42

10.18%
39

10.18%
39

5.22%
20

3.92%
15

5.22%
20

4.18%
16

Outdoor recreation
space

6.98%
28

21.45%
86

10.22%
41

10.97%
44

9.23%
37

7.73%
31

4.74%
19

4.74%
19

3.74%
15

3.49%
14

19.00%
76

10.25%
41

10.00%
40

12.00%
48

7.75%
31

7.00%
28

6.50%
26

6.00%
24

2.75%
11

2.50%
10

Affordable housing

Renovation of the
Keefe Auditorium

Outdoor park space
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Survey Monkey

Q17 Of the following, which renovations would most improve your
experience as a user of the Keefe Auditorium? (Please rank your
responses, with 1 being the most important.)
Aiswered: 407

Skipped: 112

A more !
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mechanical.
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A more welcoming entry experience with
expanded lobby and concessions

36.03%
129

22.63%
81

15.08%
54

9.22%
33

14.53%
52

Improved ADA accessibility

17.51%
62

22.03%
78

21.19%
75

19.21%
68

18.80%
69

24.52%
90

23.98%
88

4.48%
16

18.49%
66

24.25%
89
13.11%
32

Modernized mechanical systems to improve
comfort (HVAC)
New. larger, and more spacious restrooms

More convenieni parking

Other

4

a

TOTAL

SCORE

2.51%
9

358

4.49

17.23%
61

2.82%
10

354

3.95

23.16%
85

9.26%
34

0.27%
1

367

4.20

25.77%
92

29.13%
104

19.61%
70

2.52%
9

357

3.52

13.62%
50

13.62%
50

14.71%
54

28.88%
106

4.90%
18

367

3.75

2.05%
5

1.23%
3

1.64%
4

5.33%
13

76.64%
187

244

1.86
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Survey Monkey

Q18 If you answered other to the previous question, please specify.
Answered: 46
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ELM STREET PLANNING STUDY: Community Feedback Survey (English)

Survey Monkey

Q19 Please specify your age.
Answered 431

Skipped. 00
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Under 18

°-46%
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4

-18%
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25.34

12.76%

55

35.44

25.52%

110

45.54

20.42%

88
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19.26%

83

65+

17.40%

75

TOTAL

2

431
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Q20 Please specify your gender.
Answered: 406
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Skipped: 113

Survey Monkey

ELM STREET PLANNING STUDY: Community Feedback Survey (English)

Q21 Please enter your zip code.
Answered: 423
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Skipped: 96

Survey Monkey

ELM STREET PLANNING STUDY: Community Feedback Survey (English)

Survey Monkey

Q22 Please provide your name, email address, and company/group
affiliation (if applicable) if you would like to receive future information about
this project (optional).
Answered: 132

Skipped: 387

ANSWER CHOICES
Name

RESPONSES
97.73%

Company

21.21%

Address

0'00%

0

Address 2

0-00%

0

City/Town

000%

0

State/Province

°-00%

0

ZIP/Postal Code

0-00°^

0

Country

°-00%

0

Email Address

93.18%

Phone Number

0 0 0 %
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THE CITY OF NASHUA
Office of Economic

TO:
FROM:
Cc:
DATE:
RE:

Tns

Gars O r y

Development

Board of Aldermen
Tim Cummings, Economic Development Director
Caroline Frantz, Architect - Marvel
June 6 , 2 0 2 2
Follow Up Memo / Communication On Keefe Auditorium - Relative to Elm Street
Middle School Feasibility Study

Request
I am requesting a meeting to discuss the Keefe Auditorium.
Enclosure
For your review, I am enclosing a memo submitted to the Board of Aldermen on April 13th where I
outline the Keefe Auditorium circumstances.
Background
Since the memo provided on April • " ' t h e architectural and consulting team continue to work on schemes
that both include and not include the Keefe Auditorium. To that end, I would like to have a discussion and
provide data on this important subject, because of the development implications and financial
consequences of this decision.
It is not clear to me whether preserving the Keefe Auditorium will remain a priority, I believe it
incumbent to assess the situation and provide for a public discussion on this matter so you and others are
aware of the financial consequences and development implications of this decision.
At this time, my overall sense is that the Keefe Auditorium is a community benefit and although it may
need, some investment and repair the positive impacts it provides could far outpace a decision to
demolish it.
If we were to use a replacement cost type of assessment to value. If the City of Nashua were to look to
replace the current, Keefe Auditorium it would be an approximate cost of $30.0 to $40.0 million and
when you look at it from this prism spending a few million dollars on deferred capital maintenance is a
much more economical and fiscally prudent approach. If the community sees the value in preserving the
Keefe Auditorium, which is the question at hand.
I would welcome a discussion to distill whether my thought process is accurate and the city wants to
continue providing an auditorium in the size and nature as the Keefe Auditorium.

Thank you.
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ELM STREET PLANNING STUDY- Community Feedback Survey (English)

HlrveyMprtwy

Q13 What would you prioritize as most critical for the redeve opment of this site?
ArtSmtitM 202 Skipped 30
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Board of Aldermen
Tim Cummings, Economic Development Director
Caroline Frantz, Architect - Marvel
April 13,2022
Communication On Keefe Auditorium - Relative to Elm Street Middle School Feasibility
Study

Purpose
This memo is to provide notice and ensure the Board of Aldermen and other key stakeholders understand the
specific Keefe Auditorium issues.
Background Context
As you know, the Elm Street Middle School is slated to be turned back to the City of Nashua in the spring/summer
of 2024 once its educational purpose ceases. My office has been charged with developing a plan for the property. In
that vein, there is a feasibility study underway to assess what the community would like to see occur on the
approximate 9 acres of land. There was a community meeting held on March 30"1 where more than 75 members of
the public participated to provide their input and feedback. This is the start of the community engagement process.
One of the fundamental tenants starting out has been this notion that preserving the Edmund Keefe Auditorium
should be a priority, because of its community value The Keefe Auditorium was constructed in 1936 as part of the
grand building of the Elm Street School. The Keefe Auditorium is Nashua's largest indoor performance venue (and
largest auditorium in the state of New Hampshire). The Auditorium of Classical-Revival architecture and seats some
1,200 patrons
Enclosed you will find a document that summarizes the points and observations made on March 30Hh for your
consideration. As you can see, the preservation of the Keefe continues to be highlighted.
Discussion
Although we do not know if preserving the Keefe Auditorium as a priority will continue to prevail, I believe it
incumbent to make you and others aware of the financial consequences and development implications of this
decision.
The planning team is studying three paths forward: I. Renovation of the Keefe Auditorium, adaptive reuse of the
historic portion of the Elm Street School building (excluding the additions), and new development, 2. Renovation of
only the Keefe Auditorium and new development on the balance of the site, and 3. New development on the entirety
of the site. Assuming the Keefe Auditorium remains, a few major capital investments are going to be necessary to
preserve the building and to keep it operational. Minimum required investments include significant building
systems work, an expansion to accommodate a new lobby and bathrooms, and accessibility improvements. These
capital costs are significant and therefore you should be aware of them to allow your feedback to inform the
planning study,
Now, there may be ways to mitigate some of these costs, such as using the future tax dollars generated from the
adjunct new development to help pay for the upgrades or conversely maybe a Developer will want to maintain the
existing building and would be willing to make such improvements or contribute to the preservation of the Keefe.
Over the coming months some of these ambiguous questions or details will become clearer and some unanswered
questions will be addressed. Ultimately, a management and operational plan should be developed and understanding
these capital investments is paramount Thank you
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Why Is this site important
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Breakout Responses
Density Themes

General Themes

• Low density might be contextual, but will not alleviate lack of

• Many supported adaptive reuse of the historic school building,

housing, solve the housing affordability problem, or maximize
development of the site.
• Mid-rise density most widely supported. Should be balanced with
open space for the community.
• People want open space, but understand the financial burden and
lack of affordable housing In Nashua.

historic character is worth preserving
• Extensive feedback noting the need for affordable, supportive, and
mixed income housing
• Consensus for balanced development of the site
• Parking needs to be improved
• Make sure there is enough shade and trees
• Proximity to Adult Learning Center is worth noting
• People want space for the community

Program Themes
• Residential is most needed.
• Preservation and renovation of the Keefe Is very important and
would maintain an arts and cultural component on the site.
• Mixed use can add vibrancy and was most widely supported.
• Active recreation for youth and seniors. Skating rinks and pools
are elsewhere in city and not needed. Gyms are needed.
• Do not need commercial or retail, unless a smaller retail
component within a mixed use development. Want more
restaurants and cafes, less stores.
• More for the community/neighbors than a destination attractor
• Open space is good. Want mix of quiet and program that
addresses needs of the neighborhood.
t
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