JOINT MEETING OF
THE COMMITTEE ON INFRASTRUCTURE
AND THE
BOARD OF PUBLIC WORKS
A joint meeting of the Committee on Infrastructure and the Board of Public Works was held on
Thursday, June 23, 2022, at 6:15 p.m., in the Meeting Room of Nashua North High School,
8 Titan Way, Nashua, New Hampshire 03060.
I.

OPENING COMMITTEE MEETING

Michael B. O'Brien, Sr., Chairman of the Joint Committee of Infrastructure and the Board of
Public Works declared the meeting to order at 6:15 p.m.
A.

General Introductory Remarks

Michael B. O'Brien, Sr., Chair, Board of Aldermen
Good evening everybody. Again, as Chair of the Joint Committee of Infrastructure and the
Board of Public Works, I'm going to call the Joint Committee to order at 6:16. For the record the
Joint Committee on Infrastructure and the Board of Public Works is being held this day,
Thursday, June 23, 2022, and it is right after the Committee on Infrastructure meeting, which is
located here at Nashua High School North Meeting Room.
So, let's get to the Agenda, but I want to say to those that want to follow, unfortunately, we have
no Zoom access within this room, but the meeting has been posted on the City website and also
at the Public Library as well. Okay, I will call for Roll Call, could Director Cummings, can you
take the roll call please.
B.

Roll Call

Tim Cummings, Clerk, Director of Economic Development
Yes, Mr. Chair, so for the record Mayor Jim Donchess is not with us this evening and he
expressed to me his regrets in not being to attend.
Chairman Michael B. O'Brien, Sr.
Present.
Alderman Richard A. Dowd
Present.
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Alderman Ernest A. Jette
Here.
Alderman Alex Comeau
Present.
Alderman Tyler Gouveia
Here.
Commissioner Shannon Schoneman
Present.
Commissioner June Lemen
Present. Joined at 6:20 p.m.
Alderwoman Timmons
Here.
Absent:

Mayor James Donchess, Commissioner Moriarty, and Commissioner Shea.

Also Present:
Tim Cummings, Clerk, Director of Economic Development
Lisa Fauteux, Director, Division of Public Works
Alderwoman-At-Large, Gloria Timmons
Carl DuBois, VP/Preconstruction Manager, Harvey Construction Corp.
Dov Jaffe, Project Manager, Harvey Construction
Mr. Cummings
Commissioner Moriarty I don't believe is in attendance and he sent his regrets earlier.
Commissioner Lemen is not here and I believe has sent her regrets earlier. Next, is
Commissioner Shea who I believe again, is not in attendance and sent their regrets earlier. So,
with that being said we have six members present. You have quorum.
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Chairman O'Brien
Okay, thank you Mr. Cummings. Also, other elected officials present, we have Alderman Gloria
Timmins with us,
Chairman O'Brien
And also in attendance is Mr. Carl DuBois of Harvey Construction, and Mr. Dov, can you help
me with your last name, please.
Dov Jaffe, Project Manager, Harvey Construction
Jaffe.
Chairman O'Brien
Jaffe. Thank you sir, thank you. I call you by your first name, but I want to be more formal at
the hearing so, thank you. Both are representatives of Harvey Construction, and at this particular
time also we have Tim Cummings and Lisa Fauteux, Director of Public Works, and Tim
Cummings of course as you know is Economic Development Director.
II.

PUBLIC COMMENT

Michael B. O'Brien, Sr., Chair, Board of Aldermen
At this time I'll open up the Public Comment, but there's nobody for public, there's no access to
Zoom, unfortunately, to receive public comments. So, I don't see anybody in attendance so we'll
move on from that.
III.

APPROVAL OF THE MINUTES

Michael B. O'Brien, Sr., Chair, Board of Aldermen
Now, I'll say, well let's start off with Agenda Item No. 3, which is the approval of the minutes.
Tim Cummings, Clerk, Director of Economic Development
Mr. Chair, I don't believe we have any minutes ready for this evening.
Chairman O'Brien
Okay, since there's no minutes we will suspend the approval of the, I think it is the June 15
meeting minutes, we'll suspend the reading of the June 15 minutes and we'll bring them up again
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at our next Infrastructure meeting. Without objection. Seeing none. That's the way we'll apply
it.
IV.

GENERAL PROGRESS UPDATE

Michael B. O'Brien, Sr., Chair, Board of Aldermen
Okay, No. 4 on the Agenda. Could you please, I'll refer to Director Cummings if he could give
us a progress report of the DPW project. I know recently we just had the raising of the beam, if
any of the public has gone to the landfill they see the, the steel is up; it's starting to shape; it's in
skeletal form, but you see the progress. So, nicely done. So, Director Cummings.
Tim Cummings, Clerk, Director of Economic Development
Thank you. I'm actually going to hand it off to Mr. Jaffe in a second, but I can report that we are
schedule, and we are on budget.
Dov Jaffe, Project Manager, Harvey Construction
Thank you. Not sure if that will.
Alderman Dowd
Now, these mics you have to have the green light on?
Mr. Jaffe
I got it.
Alderman Dowd
Okay.
Mr. Jaffe
I'm not sure if there's some other need to get the projector working?
Chairman O'Brien
Mr. Chapman before you go just for the record we have Commissioner Lemen with us at 6:20.
Welcome Commissioner Lemen.
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Commissioner Lemen
Thank you.
[Assistance from CCTV]
Mr. Jaffe
We have handouts, I mean, I can, we can walk through it with the handouts.
[Group chatter and laughter. Screen going up/down]
Chairman O'Brien
Alderman Dowd what time is your meeting starting?
Alderman Dowd
7:00.
Chairman O'Brien
7:00. Verbal, if at all possible?
Mr. Jaffe
Absolutely. Yup, we have, I mean I provided handouts and we'll run through it using the
handouts. So, this is the June progress update.
Chairman O'Brien
Ladies and gentlemen we do have another meeting that is starting at 7:00 p.m., and the time is
now I'm showing 6:20, to expedite the matter, I wish we could show you the slides, but if you
have the opportunity to go to the landfill you'll be able to see it. So, we're going to go with the
verbal report. And so, Mr. Chapman I will again recognize you and if you can give us an update
as best you can. Feel free to be, use lots of vernacular make up for the pictures.
Mr. Jaffe
No problem at all. So, the building milestones have not changed since the last update. We are
still projecting that the structural steel will be completed in early July. Roof complete late
August, and building commissioning in December.
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Alderman Dowd
You might want to bring it closer.
Mr. Jaffe
Sure, is that better?
Alderman Dowd
Yup.
Mr. Jaffe
The construction schedule has been updated with progress and we are within a week or so of the
last update, and I can report that the project is on schedule.
Since our last meeting work in place includes the placement of the concrete base slab. So, that
included preparing the subgrade and installing insulation, vapor barrier, reinforcing mesh, and
placing and finish the concrete for that slab. Following concrete placement is the erection of
structural steel, which is, I'd say 90 or 95% complete. All the steel is in place and the work right
now is in detailing the connections and placing the corrugated metal decking, and fastening that
in place.
Following the structure is going to be the installation of the interior stairs, placement of the
second-floor concrete slab, installing the roofing and the exterior light gauge metal framing and
sheathing, and the vapor barrier and insulation. And, that will all happen within the next month
to 6 weeks followed by exterior masonry and windows and openings to make the building
weather tight. Are there any questions?
Chairman O'Brien
Seeing that there's no questions. Thank you Mr. Chapman, and to the public we're going to make
sure, and Mr. Jaffe, oh gawd, I got to-Director Cummings
I didn't want to correct you.
Chairman O'Brien
Please correct me if I do it wrong. I'm par for the course on this. Mr. Jaffe can, your slide
presentation can we get that to our administrative assistant, if it's at all possible—
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Mr. Jaffe
Yes-Chairman O'Brien
--so where the public hasn't been able to see it, if they go to our website and they bring up the
agenda that they'll be able to see exactly, it was beautiful, but you know, they'll get to see it, so-Mr. Jaffe
Absolutely-Chairman O'Brien
--thank you Mr. Jaffe who was formerly known as Mr. Chapman, yes, thank you.
[Laughter]
Seeing no other questions, we'll move on from this embarrassing moment to the next, Agenda
No. 5, Requisition Requests.
V.

REQUISITION REQUEST
A.

Requisition No. 5 To Be Paid $783,690.38

Chairman O'Brien
We have Request No. 5, is a request by Harvey Construction for $783,690.38.
Alderman Dowd
-- I read it right?
Tim Cummings, Clerk, Director of Economic Development
Seven Hundred Thousand.
Chairman O'Brien
Seven Hundred Thousand-Mr. Cummings
$783,690.38.
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Chairman O'Brien
It's late in the afternoon, there you go. So therefore, Mr. Cummings do you want to introduce
this and to explain, and get me out of trouble.
Mr. Cummings
Yup, no problem, Mr. Chair. Yes, for the record you have a requisition request, and invoice by
Harvey Construction for $783,690.38. This I actually want to note is on track with what was
projected. We very early on in the project did a drawdown schedule and I believe we can report
that we are within $50,000.00ish of the projection. So we're right on track for spending the
money in the timely way we wanted to spend it, and that's a difficult task to foreshadow, and I
appreciate Mr. Jaffe's efforts on that front. With that being said I'm asking for a motion to accept
the invoice as presented by the construction manager.
Chairman O'Brien
Alderman Dowd would you like to make that motion and then speak to your motion?
Motion by Alderman Dowd:
amount of $783.690.38.

To pay the invoice from Harvey Construction in the

Discussion:
Chairman O'Brien
Discussion on the motion? Alderman Comeau.
Alderman Comeau
I just was wondering where I can find that in this packet. I see all the PCOs.
Mr. Cummings
It's on the back page of the first one. So your Agenda, Page 2 flip it over. And it would be Line
Item No. 8.
Alderman Comeau
Okay, thank you.
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Mr. Cummings
And, then if I may what's included as backup that supplements and supports the page I just
referenced is what's referred to as a schedule of values type of chart that just shows you what's
spent so far.
Chairman O'Brien
Further questions? Seeing none, call for a vote.
MOTION CARRIED:
VI.

Unanimously

CHANGE ORDER REVIEW

Michael B. O'Brien, Sr., Chair, Board of Aldermen
Moving to moving to Agenda Item No. 6, Change Order Review and Request for Approval of
PCCO No. 3, Director Cummings.
Tim Cummings, Clerk, Director of Economic Development
Yes, Mr. Chair. I want to just quickly go through these items here. These items here are what
rolling into PCCO No. 3, which is your Prime Contract Change Order in the sum of $130,686.63.
What that Prime Contract Change Order entails is PCO No. 13, that's Hot Water Stubs for
$25,650.40. This is a change that would put in the infrastructure that would allow us at some
point at a later date to, if we so chose to use the methane gas in the landfill to heat the hot water,
the water I should say in the building and this is something that would need to be done very early
on for the future following project to occur.
PCO No. 17 is one relative to the partitions. What we have in the building is a very large room
that can be broken down into sections by partitions. Similar to what you may see actually in this
room right here. Now we noted that the partitions aren’t as tall as they needed to be and as well
as they (inaudible) be able to be done. They were done manually and so what we're looking for
approval on is $90,277.77 to actually motorize them and add the additional height necessary to
make it be functioning, a better functioning room for the building.
Next, you have PCO No. 19. This is the Sun Control Shades. This is essentially a sensor that's
going to get added to the shade that would allow them to tell when the sun hits the room a certain
way to close. The shading would come down and regulate the room appropriately so you can use
the room and it would have a better functionality. This was a relatively low dollar amount of
$3,768.12 for this upgrade.
And then, we have POC No. 20. This is what's referred to as ASI No. 1 Additional Angle, and
that is for $10,990.34. My understand what this is, is this is actually a steel beam, a galvanized
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steel beam that is referred to as an angle that is two-sided. It's actually necessary on the second
floor in the Director's office there was a missing element in the design. The design team upon
their review, realized that this additional piece of steel was necessary to help from an
architectural perspective, and they wanted to incorporate this additional change. And again,
that's for $10,990.34.
All these PCOs roll into PCCO No. 3, as I mentioned for $130,686.63. Thank you.
A.

PCO NO. 13 - Hot Water Stubs ($25,650.40)

Chairman O'Brien
All right, I'm going to open up questions, but just to keep order so we don't get scattered all over
the place, I'll open up to questions on PCO No. 13. Any questions by members of the
Committee? Yes, Commissioner Schoneman.
Discussion:
Commissioner Schoneman
Correct me if I'm wrong, didn't we not just go through a very long discussion of how the methane
to heat the water was not going to be feasible?
Chairman O'Brien
Director Cummings.
Mr. Cummings
I believe it would be feasible and something that could be entertained at a later date. It wasn't
feasible to do during the timeline that we had discussed, and if you ever so chose wanting to do it
at some point in the future, you'd need to have this infrastructure installed and it's better to do it
now than later on because then it would be significantly more to incorporate this type of change
later on down the road.
Commissioner Schoneman
So to be clear. We're spending twenty-five plus thousand dollars on something that we may or
may not use? Yes or no?
Mr. Cummings
If I may speak to that?
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Chairman O'Brien
Yes, you may.
Mr. Cummings
And, that's not uncommon to do. To plan for the future and to accommodate for differing things
that will in long run be cheaper for you. Often times you put the infrastructure in so if you so
chose to do something later on you 1) avail yourself of the opportunity to do it; and 2) you can
do it at a better price point at a better cost.
Chairman O'Brien
And if I may interject, I think we also did a boring when the foundation was poured for exactly
that purpose too, correct? Anticipate, so we're a little bit ahead of the game to keep our options
open. Further questions?
Commissioner Schoneman
No.
Chairman O'Brien
Okay. Yes, Alderman Gouveia.
Alderman Gouveia
Thank you Mr. Chairman. I'm under that same impression too. That we at the last joint meeting
came up with the recommendation not to proceed. I believe that was the $800,000, plus dollar
option that to see our money came back on it was going to take longer than the building would
around for. I'm just not sure I agree with spending any more money when we've seemed to give
the recommendation that we're not going to be going in this path. I just want to put that out
there.
Chairman O'Brien
Duly noted, but if we don't spend it, the way I look at it, you'll never get there. As with green
technology it's ever evolving. I'm sure you can agree. I mean who would have thought 10 years
ago we'd be plugging in a car, and yet, and part of this project we're talking about parking spaces
for having electric vehicles. So, this is the way, and so, it’s a good--you could look at many
different ways. True, but this will anticipate if that option becomes more cost effective in the
future. And if we were to do it then, as with every construction project I guarantee it'd probably
be an exponential factor to that number as well. Alderman Jette.
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Alderman Jette
Ah, yes, so this thing. Am I not correct haven't we already done this? Didn't we put in this
piping and then, so then we're just approving what we've already, we're paying for what was
already done, but in accordance with what we voted on the other night. We're not continuing
down the road of this heating system. Am I not correct about that?
Mr. Cummings
No, you are. If I may Mr. Chair.
Chairman O'Brien
Yeah, yeah, Absolutely.
Mr. Cummings
Yes, Alderman Jette, you're absolutely correct. What we had always represented, or what I had
always represented is we would preserve ourselves the options to being able to do this, and very
early on we needed to put in the infrastructure to be able to avail ourselves of the conversations.
This was schedule a long time ago and we're just catching up with the paperwork, if you will.
Chairman O'Brien
I have Mr. DuBois who can probably give some more clarification than you Alderman Dowd.
Carl DuBois, VP/Preconstruction Manager, Harvey Construction Corp.
Just to bring everybody up to speed. You all saw the cost at the last meeting for this building as
a standalone. What was done was, the infrastructure was put in in order to connect it in the
future. Let's not lose hindsight that at Phase 2 was ever to go, the cost of that system would be
shared amongst more square footage and the return would be that much faster. So, the
infrastructure was put in so you can connect to that point without disrupting or going back and
providing selective demolition of cutting floors, drilling holes in slabs and in the foundation.
Yes, it wasn't, we're not moving forward at this point in time. However, if Phase 2 was to go
there is enough infrastructures coming from EEI from the turbines to take care of the entire
facility should you move forward with Phase 2. And, the payback would be that much quicker.
Chairman O'Brien
Alderman Dowd and the Alderman Comeau.
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Alderman Dowd
I'm basically going to say what Mr. DuBois just said also. For instance, the school projects at the
new middle school we're putting larger conduit under the few acres of parking for electricity out
to the field that we'll use some of it now, but we wanted to add other things you'll be able to do it
without tearing up the parking lot and the catch basis system that is underneath it. It's a huge
cost savings if you ever want to add something later and it's a relative small cost to put the
infrastructure in place now for future use. If you wait and go back it's going to cost you ten
times as much. You can image what it would be to repave that entire parking lot in the new
middle school. Huge!.
Chairman O'Brien
Alderman Comeau.
Alderman Comeau
Yes, thank you Mr. Chair. So forgive my ignorance on the approval process, but if I understand
correctly you are saying the work has already been done and we're just catching up now. So
what happens if we don't approve this change order? Doesn’t it seem like we would have had to
put this in the plan in the first place? Why are we approving it after the work is done?
Mr. Cummings
It's a great question. Technically, a few meetings ago actually, anything that was under
$50,000.00, gave the Chair of this Joint Committee to actually approve, and so, moving forward
if you'd like I can probably write the agenda to be a little bit more clear and maybe segregate if
you will, which ones are actually needing approval and which ones have already been approved
because of the timeliness of it. This is a great example of a very time sensitive thing that needed
to occur that couldn't wait for this joint body to get together. So, continuing on with that and a
great example is actually what I keep reminding everyone about is actually PCO No. 17, that is
what actually really needs to be approved by this joint body. The Chair does not have the
authority to approve PCO No. 17, and that is work that hasn't been done, but Mr. Jaffe reminds
me daily that he really needs direction on this to keep the project on track, and we're going to
need a decision on this tonight to be able to keep the building and the project on track.
Chairman O'Brien
Alderman Comeau.
Alderman Comeau
If I could just follow up. What would happen procedurally if hypothetically we voted this down?
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Mr. Cummings
Voted?
Alderman Comeau
If we voted to not approve PCO 13, what would happen?
Mr. Cummings
I mean, I believe the work has already been done. I mean the work has already done, the
$25,000.00 is going to need to be paid. It was predicated off of a prior conversation, so if you
didn't approve it, I guess the point would be is you don't have the right not to approve this one.
This is more of information, and again, next time I write this agenda I will write it more clear to
segregate which ones are informational and which ones are actually up for approval.
Chairman O'Brien
And, I think to assist, I think Alderman Dowd help me out here. Without your authority of the
Joint Special School Committee and building buildings, from time to time there are certain
things as you come across within the construction process that needs to be answered el pronto,
what happens is the board is not here to be called in so therefore it is usually the Chair and could
you explain that process and how it works? It has been duly appointed by the City and—
Alderman Dowd
--right, for the joint special I have $50,000.00 approval authority and that's been granted by the
joint special. Basically, all this is doing is crossing Ts and dotting the Is. I mean, if you didn't
approve it technically you might have to tear it out, which would cost probably more. This had
to be done at that time because they were putting in the foundations and the footings, and you
had one or two options. Do it now. Don't do it at all, or stop the project, which believe me was
going to cost more than this amount, then you delay the opening of the building and you drive
costs up. In the joint special basically it's been approved, it is just crossing Ts and dotting the Is
so they can sign the paperwork, in this particular one. Anything that is urgent like that, that
would slow the project down and cost the City more money, while we wait is allowed.
Chairman O'Brien
And, also too, if I may I think I have Mr. DuBois and Mr. Jaffe could tell you any changes in the
construction plan, which has been approved by this Board will cost. So, you don't come in at the
eleventh hour changes is what would happen because it's just going to put this project you know,
kind of behind. So seeing there is other items to discuss, are there any further questions on
PCO 13? If not, PCO 17, I'll open up for discussion.
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B

PCO No. 17 – Partitions Height/Power ($90,277.77)

Chairman O'Brien
Okay, any discussion on PCO 17? Seeing none. I'll open up to PCO No. 19.
C.

PCO No. 19 – Sun Control Shades ($3,768.12)

Chairman O'Brien
I'll open up to PCO No. 19, which is Control Shades. Okay, seeing none.
Chairman O'Brien
I'll open up to PCO NO. 20-Mr. Cummings
--I believe you have a question on 19.
Chairman O'Brien
19. Yes, Solar Control Shades. Yes.
Alderman Comeau
Thank you, Mr. Chair. I realize this is a fairly small dollar amount, but I'm just curious can't
somebody just hit a button when the sun comes out? Why do we need a sun sensor?
Chairman O'Brien
It actually has … who is best to answer this? Because it does save on heating and cooling costs,
and there would be a cost savings. Mr. Jaffe, please.
Dov Jaffe, Project Manager, Harvey Construction
That's exactly right. If the room is unoccupied, I mean this will automatically close the shades
and prevent the room from heating up by the sun and save on air conditioning costs. It will also
open the shades back up after the sun sets and make the room available for the next morning.
Alderman Comeau
Excellent. Thank you.
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Chairman O'Brien
And, if the cost was a little bit more affordable I might have them in my house. [chuckling]
Alderman Dowd.
Alderman Dowd
Yeah, I could be wrong, but Dov, we haven't approved these in the committee. Don't we have to
make a motion on each one of these and approve each one of them individually before we can
even go on to PCCO No. 13?
Mr. Jaffe
Procedurally, I wouldn't be the one to ask that question, or to answer that.
Alderman Dowd
Yes, procedurally you have to approve. If these haven't been approved yet-Chairman O'Brien
So, I cannot approve them in the totality?
Alderman Dowd
No. You need a motion. I'll make a motion to approve PCO No. 13.
Motion by Alderman Dowd:

To Approve PCO No. 13.

Chairman O'Brien
Duly noted. Have a motion on the floor by Alderman Dowd to approve PCO No. 13.
MOTION CARRIED:

Unanimously.

Alderman O'Brien
PCO No. 17. A motion please.
Alderman Dowd
I'll make a motion to approve PCO No. 17.
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Motion by Alderman Dowd:
Chairman O'Brien

To Approve PCO No. 17.

Alderman Dowd makes a motion to approve PCO No. 17 – Partitions Height/Power.
MOTION CARRIED:

Unanimously.

Chairman O'Brien
We're down to PCO No. 19 Sun Control Shades. Need a motion.
Alderman Dowd
I'll make a motion to approve PCO No. 19, the Sun Control Shades. Now remember the
discussion we had the savings from heating and air conditioning is a lot more than this.
Chairman O'Brien
Okay. Any discussion? No discussion?
MOTION CARRIED:
D.

Unanimously.

PCO No. 20 – ASI No. 1 Additional Angle ($10,990.34)

Chairman O'Brien
Okay, now that brings us to PCO No. 20 ASI No. 1 Additional Angles. Any discussion?
Alderman Dowd
I'll make a motion to approve and then we can have a discussion before we vote.
Chairman O'Brien
Okay. The motion is to approve PCO No. 20.
Motion by Alderman Dowd:
($10,990.37).

To Approve PCO No. 20 – ASI No. 1 Additional Angle

Chairman O'Brien
Any discussion on the motion? Seeing none. I'll call for the vote.
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MOTION CARRIED:
E.

Unanimously.

PCCO No. 3 – PCOs 13, 17, 19 and 20 ($130,686.63)

Chairman O'Brien
And, Mr. Cummings and Alderman Dowd, you've done this before, but just to make sure we
covered it all, right? Like we don't have to vote on the complete total amount?
Alderman Dowd
No, you have to -Mr. Cummings
--that's what you do-Chairman O'Brien
Okay, very quickly, thank you. Thank you.
Alderman Dowd
I'll make a motion to approve PCCO No. 3 that covers PCOs 13, 17, 19 and 20, that we just
previously approved for $130,686.63.
Motion by Alderman Dowd:
20 in the amount of $130,686.63.

To Approve PCCO No. 3 including PCOs 13, 17, 19, and

Discussion:
Chairman O'Brien
Very good. Any discussion on the motion?
Commissioner Schoneman
Mr. O'Brien.
Chairman O'Brien
Yes, Alderman, excuse me, Commissioner Schoneman.
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Commissioner Schoneman
Do I understand that these are things that were not in the original budget?
Chairman O'Brien
Director Cummings.
Mr. Cummings
Yes, I think that's fair to say, that wasn't in the original design or in the original budget.
Commissioner Schoneman
Okay. Are we allowed to know where the money is coming from?
Mr. Cummings
If I may Mr.-Chairman O'Brien
Absolutely.
Mr. Cummings
These are all coming from our contingency, and to be clear, owner's contingency.
Commissioner Schoneman
Okay.
Chairman O'Brien
Alderman Jette, did you have a question?
Alderman Jette
I do, I do. For those of us who are new to this process, I know you're under a time constraint and
so you're trying to moving things along, and I appreciate that, but could someone explain to me
this chart that we're looking at.
Mr. Cummings
That's the next agenda item.
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Alderman Jette
What's that?
Mr. Cummings
That's the next agenda item.
Alderman Jette
The next agenda item? I’m asking about what we just approve, we're in the process of approving
a bunch of things here-Chairman O'Brien
Right. There's a motion to approve PCCO No. 3, which is, it covers 13, 17, 19, and 20.
Mr. Cummings
And all I meant Alderman Jette is literally on agenda item no. 6, I'm going to go over a PCO
change log, which I believe the document you're referencing, and I'm going to over the
spreadsheet I provided.
Alderman Jette
Okay, I'll withdraw my question then. I guess I didn't get to ask it, but I'll wait-Chairman O'Brien
--oh yea, yeah-Alderman Jette
--hear what you've got to say before I ask the question.
Chairman O'Brien
Duly noted, but we're all kind of new at this, and this is going to be future for our infrastructure
on this. Alderman Dowd.
Alderman Dowd
So these PCCOs and the PCO all fall within the current funding available for the project. If as
has been asked a few times in the joint special do we have to go back and get more bond money.
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No. We have the money to pay for these. It was part of the planning. You have funds set-aside
for unknowns like this.
Chairman O'Brien
Okay, Alderman Gouveia.
Alderman Gouveia
Thank you, Mr. Chairman. Question through you to Director Cummings if I can.
Chairman O'Brien
Absolutely.
Alderman Gouveia
I know at the last meeting we talked about potentially doing a Microgrid project with money left
over on the budget. Is that still something that could be done even with the potential change
orders?
Mr. Cummings
If I may-Chairman O'Brien
--yes, you may.
Mr. Cummings
Yes, to answer your question, and that's one of the reasons why I wanted to bring forward agenda
no. 6, to actually walkthrough that with you.
Chairman O'Brien
Okay, Mr. DuBois.
Carl DuBois, VP/Preconstruction Manager, Harvey Construction Corp.
Thank you. Just for the committee to have a better understanding of what is going on some of
you have been with us before and how this all works. This one is a little unique tonight because
we have the Prime Contract Change Order after the PCOs. A PCO is a Potential Change Order.
It's approved by the committee so that we can get going with the work. That PCO doesn't
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necessarily, at that point in time, increase our contract amount. To increase legally the contract
amount we will group PCOs together to what we call a Prime Contract Change Order. So you
would approve the PCOs at some given point, like tonight it is unique because it is here, but
potentially at the next meeting that would bring for a Prime Contract Change Order for which
you approved last month. Just to group, we try not to have a change, a Prime Contract Change
Order for ever potential change order. It's just unnecessary paperwork. So based on the timing
you may be asked to approve a Prime Contract, excuse me, a Proposed Change Order on a
monthly basis, and at some point in time you will hear that Harvey is presenting a Prime
Contract Change Order, like tonight that includes numbers 13, 17, whatever the numbers are.
You previously approved these, so it's just a legality approval for us to hand the document so it is
officially signed. That incorporates all those changes financially into our contract. Just so you
understand. That's the difference between a Prime Contract Change Order and Proposed Change
Order. Any questions? I just think it is important for everybody to understand.
Chairman O'Brien
Alderman Dowd I'll recognize you, but do you have any questions for Mr. DuBois? See none,
Alderman Dowd.
Alderman Dowd
It's entirely possible during the course of this project you'll see a PCO that actually saves us
money. For a change. A lot more than the school project because we have such a high diverse
amount of things we're doing. We just had one today. Substantial cost savings to the project
that's sort of money back into pool, and it saves us from having to spend money on some other
PCOs. That could happen. This is a much smaller project so it is kind of more difficult when
you have fewer PCOs and things to understand the process, but that's the way it works.
Normally, yes, the PCCOs come the next meeting just so you don't confuse people, and you have
PCOs one meeting, PCCOs the next meeting.
Chairman O'Brien
Okay, we have a pending motion, affirmative motion on PCCO No. 3, any further discussion?
Alderman Jette.
Alderman Jette
Thank you. So, Mr. DuBois I appreciate your attempt to try to explain this to me, but I still don't
get it. Can you go over that again?
Mr. DuBois
Yeah. Essentially changes that are derived or requested from the owner or the architect, and
even sometimes us, but typically it's done by the owner and the architect. We will be issued
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what they call an ASI, which is the Architectural Supplemental Instructions, or a PCO, which is,
or a, help me out here, not a PCO, a PR Proposal Request, all right? Those are legal documents
that are issued by the design team. We'll assign a PCO. Our PCO is a random number one
through whenever we're done. So as you can see we're up to number 20 already, so the next ones
you'll see will be 21, 22, whatever. We will formulate the cost of those changes that are being
requested from a Proposal Request, a PR in acronyms, we have a ton of acronyms in construction
from a PR into a PCO, which is a Proposed Change Order. That Proposed Change Order is
presented to this group for review, discussion, and approval. If you approve it Dov would then
incorporate that work and get that started. At some point in time, we don't do a Prime Contract
Change Order for every PCO, we'll group the PCOs together. When it comes time we like to
have it in place so when the subcontractor is billing, the paperwork is caught up and everything
is kosher. So, what happens is you will approve a number of PCOs, if this group is looking for
change or the architect has to make changes or the client is requesting changes. We would then
bring forth a Prime Contract Change Order, a PCCO. That' the legal document that incorporates,
that's tied to our contract that raises the contract amount, or decreases the contract amount based
on the net of the PCOs that are asked for. So tonight, they were all additive to the tune of
$130,000.00, as Alderman Dowd was stating periodically we have given back money or changes
have been where we're crediting things back and we have a negative PCCO. Tonight it is a
positive. So the PCCO, the Prime Contract Change Order is the legal document that signed by
the Chair to bind the City to that change or changes I should say. Any question, or am I still not
being clear enough for you?
Alderman Jette
Could I follow up?
Chairman O'Brien
Yup, Alderman Jette.
Alderman Jette
Even though, I'm having trouble keeping up with the terms, but the proposed-Mr. DuBois
--PR, Proposal Request
Alderman Jette
--Proposal Request--
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Mr. DuBois
--yup-Alderman Jette
--is that what, is that different than the Proposed Change Order?
Mr. DuBois
For a Proposal Request that comes out the architect, all right, they'll list the document. They'll
send us a document electronically, pick a number PR05, Proposal Request 05, please give us a
price for the following change. We would then incorporate those numbers, quantify those
numbers, get all the back up that is needed. We would incorporate that into a PCO for this
Board's consideration. You ultimately vote up or down whether you want it or not. If you vote it
in the affirmative, that is set aside, it allows him, allows our project managers to move forward
with the change without the legality of raising the contract price. We've got your approval, so
this could happen four, five, six times, whatever. When we bring forth a Prime Contract Change
Order, a PCCO that will incorporate any PCOs that have been previously approved by this
Board. That's the legal document that increases our contract amount for the record.
Alderman Jette
Okay, could I-Chairman O'Brien
--Alderman Jette, where it seems-Alderman Jette
--this won't take long.
Chairman O'Brien
Okay, because I want you to be aware that you have a meeting at 7:00—
Alderman Dowd
--I'm sure they can wait a couple of minutes—
Chairman O'Brien
Yeah, okay, if you could get the courtesy. Because if it is something that you need to education
yourself, and I strong urge you to, I'm sure Mr. DuBois would be-Joint Meeting of The Committee on Infrastructure and Board of Public Works
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Alderman Jette
--It will take less time for me to finish my questions that it does for you to explain all what you're
going to say-Chairman O'Brien
--all right, then fire away, go ahead, this is your meeting then.
Alderman Jette
So the Potential Change Order, once we approve that we're committed to that—
Mr. DuBois
--that's correct-Alderman Jette
--right? we're liable for the cost of doing that.
Mr. DuBois
That is correct, Sir.
Alderman Jette
That's all I wanted to ask.
Mr. DuBois
That's correct.
Chairman O'Brien
Okay, thank you Mr. Jette. I was trying to nicer, I wish you would to, please. Thank you. Okay,
moving along. Alderman Schoneman.
Commissioner Schoneman
Following up on what Mr. DuBois said, the exception to this is if we are asked to approve a PCO
that is less than $50,000.00, in which case we have for better or worse have given the Chairman
the authority to approve it without the Board or without the Committee. Is that right?
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Chairman O'Brien
Mr. DuBois.
Mr. DuBois
The only time that happens is if the timing doesn't allow it to bring it to this Board. We've had
some discussions on the school project for example, and Alderman Dowd would say do you
really need it or can it wait a week or two—
Alderman Dowd
--if it's not an emergency-Mr. DuBois
If it's not an emergency it comes to this Board. So, yes they have the authority of $50,000.00,
but could tell you working in the past with the joint special we don't push it. We respect that it's
the nature of the board. That's what you're here for you're the fiduciary responsibility, so
everybody tries to make that work.
Commissioner Schoneman
Thank you.
Chairman O'Brien
Alderman Dowd.
Alderman Dowd
Very quickly, it's always save the money for the City. It has to be urgent. It has to be something
that is going to cost the if we don't act on it right away to try and get the Committee together,
you know every time that happens is it's tough. Had a hard time getting a quorum for tonight's
joint special.
Chairman O'Brien
Okay. Alderman Comeau.
Alderman Comeau
Ah, just real quick. Is there a way to know when PCO 13 was submitted and approved?
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Alderman Dowd
Just a minute ago.
Alderman Comeau
I was told the--it was previously approved by the Chair, so when did that happen?
Mr. DuBois
We have that record. We'd have to go back. I don't have that with us.
Alderman Comeau
I'm just curious because we met a week ago and then we've met again tonight. So, is it
something that-Mr. DuBois
--no these were done as the foundation was going in so it was probably two months ago.
Alderman Comeau
Okay, thank you.
Mr. Cummings
I was going to say--in the backup it says the PCO was created on May 25-Mr. DuBois
--there you go, a month ago, excuse me.
Chairman O'Brien
Again, we have a pending motion that we have yet to vote on. So, therefore PCCO No. 3, any
further discussion? Seeing none.
MOTION CARRIED:
VII.

Unanimously.

GENERAL FINANCIAL OVERVIEW
A.

PCO Change Log
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Chairman O'Brien
I'll go to No. 6, General Financial Overview. Mr. Cummings.
Tim Cummings, Clerk, Director of Economic Development
Yes, if I may, Mr. Chair, and I know we're getting late so, we could do this at the next meeting it
is not time sensitive, but what I did want to do is try to provide the group with first, I wanted to
show you the Change Order Log that we've been working with. This is a document supplied by
Harvey, and it's shown in two different ways. One is numerically so for those of you, who like
myself who like to see things in order it can show you the change orders starting PCO No. 1
through 20 in ascending order, I'm sorry in descending order. And then, there's the Prime
Contract Change Orders outlined in the log as well. I thought this was just helpful.
Lisa Fauteux, Director, Division of Public Works
I don't think the Commissioners have this.
[Dialogue exchanged off the record regarding Change Log]
If you look it's also segregated for reasons and you can see. Again, I thought this was a good
document to just show you for the differing ideas or motivations or drivers for some of these
change orders. You can see that outlined as well in the document. Again, just wanting to show
that and we will provide you this, I wouldn't say at every meeting because it doesn't change all
that often, but we'll get it to you in a timely manner.
The next is a document I wanted to make sure everyone was aware of. It's my document I use to
help keep track of the project, and this is the overall project budget spreadsheet, and the reason
why I think it is important to show this to you is because from time to time I've heard some
commentary that the project is X amount of dollars and the one that I often hear is the project is
10 or 11 million dollars, and if you look on the first page of the spreadsheet that's really what
you're referencing is just Line Item No. 8. That's the hard construction costs, but there are many
other costs that go into the project. Right now we have a project that's looking to be just over
$14 million, as outlined in the bottom of the sheet here. What I really wanted to call your
attention to thought is on the second page, which basically outlines the source of funding and as
you see here we have $15 million, just over $15 million of source of funding for this project. We
have a total project of just over $14 million. It gives you an idea of just how much we are under
budget for what we have set aside to the points that were made earlier about some of the changes
that we are approving. That $14.4 million includes a $1.5 million owner's contingency. And so,
as you see in the next column we have all these various approved change orders. We had
starting out a $1.5 million owner's contingency, and I assume tonight would get approved. I
worked on this document today, so I made an assumption, but I wanted to do it for accuracy.
You can see that I have, that we have just over $1.2 million available as owner's contingency so
if things come up and arise you have more than enough money without having to turn back to the
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Board of Aldermen to seek approval. Now I say that also with the caveat that there is always
things that could occur that we may need to do this, but we tried to plan accordingly to give us
enough capacity to execute this project without having to go back to the Board of Aldermen.
I'll bring this point up lastly because at the very last meeting there was a discussion about
accommodating something like a $200,000.00 change to the project and I cautioned everyone
that I would prefer to do that later on. I would like to reiterate that I would still like to do that a
little bit later on, but as you can see I can build it into the budget here and we should be able to
accommodate everything, so long as we stay on track with what we planned on and be able to do
that Microgrid project. If you will it's not shown here, but basically if we were to do the
Microgrid project as of right now, we would have about $1 million left in owner's contingency. I
think that it is pretty fair to say that $1 million at this point in time is a pretty healthy owner's
contingency, and it is one that we should watch, but it looks as though it is something we could
accommodate the request.
Again, I'll update this from time to time, I might not do it at every single meeting, but I'll be
happy to provide this to you to help give you updates along the way. That's all I have Mr. Chair,
thank you.
Chairman O'Brien
Yeah, thank you. It's to note also too, there are weekly meetings that we discuss many things
that Director Cummings and the principals, it's Director Fauteux, Director Cummings, Mr. Jaffe
is there as well as our architect is there, and these are where a lot of the things that come up and
different things and it is you looked at in the project, so I think you did a fair explanation of what
we are doing here. Yes, Alderman Comeau.
Discussion:
Alderman Comeau
Ah, yes, thank you, Mr. Chair. If I could ask two quick questions through you to Director
Cummings. On the list of potential change orders this is very helpful and I appreciate you
providing this. The status no charge does that just mean we haven't voted on it yet, but that
might come before us?
Mr. Cummings
I'll actually let Mr. Jaffe answer that one, if I may Mr. Chair.
'Chairman O'Brien
Absolutely.
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Dov Jaffe, Project Manager, Harvey Construction
Dov Jaffe, Harvey Construction. The notation of no charge is when a change order to the project
on Harvey's side has been encountered, and that's the way we present it and account for using
Harvey's contingency or allowance funds. So, if there are a cost that is to an allowance we
prepare the change order, it's noted as no charge as in it will not increase the GMP of Harvey's
contract, but it is tracked in that manner for accounting.
B.

Review of Budget

Discussion:
Chairman O'Brien
Yes, Alderman Comeau.
Alderman Comeau
Yes, thank you. And my second question to Director Cummings, on the owner's contingency I
do appreciate that buffer being built in there, that's very helpful, but I think I know the answer to
this question. When we get to the end of the project and we haven't spent that money where does
it go?
Mr. Cummings
It's unspent authorized money-Ms. Fauteux
--I've got an idea-Mr. Cummings
--yeah, I ah-Ms. Fauteux
--plenty of ideas, right? No, if we did have initial contingency I would strongly recommend that
we put in a truck wash. Our trucks really take a beating from the salt and the weather. They're
out in the weather now, they're not under cover. We can't get the undercarriage, we just have one
spray bay at the Street Department for all of our equipment, so I would strongly recommend, if
we have any money left over that we consider a truck wash to increase the longevity of our
equipment.
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Alderman Comeau
But if we don't spend all the money does it go back to the general fund?
Chairman O'Brien
I'm going to let Alderman Dowd, because I think this is a bond issue and I think Alderman-going to explain to you what a bond actually does.
Alderman Dowd
--bond money cannot go back to the general fund. If we don't need the money that was bonded
we just don't bond for it. So-Alderman Comeau
--so, there's no obligation on our part to spend every dollar?
Alderman Dowd
No. However, on a lot of occasions if there is money left in a project, we have another project
coming up we can allocate that money to the new project using the lower interest rate and that
may become more and more prevalent with the interest rates going up. It would be crazy to give
up, hypothetically say $2 million at an interest rate of 1.64% and then do another project for $2
million and use an interest rate of 4.7%. It just doesn't make sense. But any change, any use of
those funds has to be approved by the Board of Aldermen.
Alderman Comeau
Thank you.
Chairman O'Brien
And, also to remember too with some of this project we did have the sale of the Burke Street
property. Okay, so I don't know if some of the new people completely understand that and I
think that was $4 million? Am I correct, or appropriately around that ball park-Ms. Fauteux
Three and a half-Mr. Cummings
--$3.6 million.
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Chairman O'Brien
$3.6 million that we retrieved back from that investment, and this is being applied to this
particular project as well. Alderman Dowd.
Alderman Dowd
Just very quickly, that money had to be used first because when we sold the Burke Street
property that money has to be used by a certain date. So, the first expenditures for this project
came out of that.
Chairman O'Brien
Came out of that, before we lost it. Okay? Any other questions on that? So we did that, moving
on to No. 7,
VIII. OLD OR MISCELLANEOUS BUSINESS ITEMS
Chairman O'Brien
Alderman Jette.
Alderman Jette
Thank you. So on this, if I could ask through you Mr. Chairman to Director Cummings, this
document that you've-Chairman O'Brien
--yes-Alderman Jette
--passed out, so it says Schedule Imp. What does Schedule Imp. mean?
Mr. Cummings
Schedule impact.
Alderman Jette
I, I defer to Mr. Jaffe.
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Alderman O'Brien
Yeah. Mr. Jaffe.
Dov Jaffe, Project Manager, Harvey Construction
PCOs and PCCOs to the contract can also come with a schedule impact. So, each one of those
that is either noted as not applicable or zero days indicate that the activity did not change the
critical path of the schedule. If there was a potential change order, an unforeseen condition or a
requested change that would impact our contractual completion date then that would be
identified, and as part of approving it, it would approve additional time onto the schedule.
Alderman Jette
Okay, thank you.
Chairman O'Brien
Okay. Anything under Old or Miscellaneous Business? Seeing nothing. The next meeting we
haven't got anything schedule at this particular time. I think we'll work in the future to
coordinate with the joint special 7/21—
Mr. Cummings
--is that your next meeting? July 21st?
Alderman Dowd
I believe so.
Mr. Cummings
So I would recommend that you set the next meeting for July 21.
Chairman O'Brien
I'm fine with that. That find with everyone? 7/21 the way you wrote the 21 it looked like 7/4, I
was going to hit you in the back of the head [laughter] you know I'm not going to be here.
Alderman Dowd.
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IX.

ADJOURNMENT

Alderman Dowd
Motion to adjourn.
Chairman O'Brien
Motion to adjourn.
Motion by Alderman Dowd:
MOTION CARRIED:

To adjourn.

Unanimously.

Chairman O'Brien
Thank you everybody and thank you to the Joint Special School Board for waiting patiently.
Thank you.
The joint meeting of the Committee on Infrastructure and Board of Public Works was adjourned
7:11 p.m.
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NASHUA DPW OFFICE BUILDING
CONSTRUCTION UPDATE

NASHUA, NEW HAMPSHIRE

JUNE 2022 PROJECT UPDATE
HARVEY CONSTRUCTION CORPORATION

NASHUA DPW OFFICE
BUILDING MILESTONES
 FOUNDATION COMPLETE:
 APRIL 2022
 STRUCTURAL STEEL ERECTED:
 JULY 2022
 ROOF COMPLETE/BLDG WEATHERTIGHT:
 AUGUST 2022
 BLDG COMMISSIONING/SUBSTANTIAL COMPLETION:
 DECEMBER 2022

CONSTRUCTION PROGRESS
CONCRETE BASE SLAB

 PREPARE SUBGRADE
 INSTALL BELOW SLAB INSULATION
 INSTALL VAPOR BARRIER
 INSTALL REINFORCING STEEL
 PLACE AND FINISH CONCRETE SLAB

CONSTRUCTION PROGRESS
STRUCTURAL STEEL
 ERECT STEEL COLUMNS AND BEAMS
 INSTALL DECKING
 DETAIL ALL CONNECTIONS
 INSTALL PERIMETER SAFETY RAILING/CABLING

UPCOMING ACTIVITIES
 COMPLETE STEEL DECKING
 INSTALL INTERIOR STAIRS
 PLACE 2ND FLOOR CONCRETE SLAB
 INSTALL ROOFING
 INSTALL EXTERIOR LIGHT GAGE METAL

FRAMING & SHEATHING
 INSTALL VAPOR BARRIERS AND INSULATION

