COMMITTEE ON INFRASTRUCTURE
JUNE 23, 2021
A meeting of the Committee on Infrastructure was held Wednesday, June 23, 2021, at 7:21 p.m. in the
aldermanic chamber and via Zoom teleconference.
To access Zoom, please refer to the agenda or the City’s website for the meeting link.
The roll call was taken with 4 members of the Committee on Infrastructure present:
Alderman-at-Large Michael B. O’Brien, Sr.
Alderman Thomas Lopez
Alderman Ernest Jette
Alderman David C. Tencza
Members not in Attendance:

Alderman Jan Schmidt

Also in Attendance:

Tim Cummings, Economic Development Director
Julie Chizmas, Long Range Planner

ROLL CALL
Chairman O’Brien
And a roll call will now be taken. I am going to do the double duty of both Chairman and Clerk so please bear
with me. Alderman Tencza?
Alderman Tencza
Present.
Alderman Jette
Here.
Alderman Lopez
Here.
Chairman O’Brien
And Alderman O’Brien myself is present. We have four members of the Committee present. Members not in
attendance is Alderman Jan Schmidt who is excused due to her obligations as a State Rep with the County
Meeting this evening. Also in attendance is Tim Cummings, Economic Development Director. I will now open
up the meeting for public comment. If anybody from the public would like to make a comment, please when
you speak give your name and your address and there will be a time limit as per our customer of 3 minutes.
So is there any member of the public or in the Chamber that would like to comment to the Committee of
Infrastructure? We have Paul Shea so Mr. Shea you are recognized.
PUBLIC COMMENT
Paul Shea Thank you so much Alderman O’Brien. My name is Paul Shea and I am the Executive Director for
Great American Downtown here in Nashua. We are Nashua’s Main Street program for folks at home, of
course, the Board of Aldermen know intimately all of the good things that we do. One of the things that we
often do is get the pulse of business owners and our broader community on various topics. Over the course
of the pandemic we conducted a number of surveys to the public to determine kind of their feeling on how
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some of the measures that have been taken are working out. And one of those items we wanted to assess
whether or not they might like to see the measures that were taken continue on beyond the pandemic. There
are a lot of things that we learned and tried out that we have found worked quite well and we might like to
carry on passed this time as we work our way out the other side. One of the items that we sought public
feedback is the outdoor dining expansion. The outdoor dining expansion has been immeasurably positive for
the vast majority of our downtown businesses.
I don’t think that I am overstating this as fact that there are a number of businesses that would not have
survived and continued to thrive without the measures that the Board of Aldermen, Department of Public
Works, Economic Development and the Mayor’s Office undertook in short order. It was very impressive. We
asked the public how they felt about this in July of last year, after it had been in place for a number of
months. We continued the survey through August and garnered over 900 responses altogether. And we
found that approximately 82% of respondents were actually in favor of this measure continuing beyond the
pandemic. There’s been a lot of commentary about the positive impact that this has had for businesses but
also on the general culture and vibe of our downtown. And we see that there are a lot of positives around
this…
Chairman O’Brien
30 seconds.
Mr. Shea Many members of the community feel similarly and I know that that’s up for some discussion
tonight. So I just wanted to share that piece of kind of public feedback that we have gathered as you work to
discuss and figure out what best next steps are. Thank you.
Chairman O’Brien
Thank you Mr. Shea. Is there anybody from the public that would like to comment? Seeing none we will
move to a discussion. We are joined, as mentioned earlier, by Director Tim Cummings, Economic
Development Director and he would like to offer a discussion on the continuation of the narrowing of Main
Street. So Mr. Cummings?
Alderman Jette
Mr. Chairman? Alderman Jette here. I’m sorry, I am wondering, I don’t want to, if I am out of order just tell me
so, but I am expecting this discussion to take some time and I know there are people here and on Zoom that
are here about the Old Groton Road issue. Would it be appropriate to take that out of order? Sorry Director
Cummings. So we could deal with that and they could leave and then we could concentrate on the
discussion.
Chairman O’Brien
I think your point is well taken. You thought of something I didn’t, but I will ask other members of the Board,
without objection Alderman Jette requests that we take the meeting out of order. Is there any objection, we
will move on with the regular scheduled business and therefore allow probably much more fairly uninhibited
time to Director Cummings. So without objection, we will do. Thank you Alderman Jette.
Alderman Jette
Thank you, Mr. Chairman.

Committee on Infrastructure

06/23/2021

Page 3

COMMUNICATIONS
From: Matt Sullivan, Planning Manager
Re:
Referral from Board of Aldermen on proposed R-21-148, authorizing the acquisition of a portion of
property at 44 Buckmeadow Road, Tax Map C, Lot 25
From: Matt Sullivan, Planning Manager
Re:
Referral from Board of Aldermen on proposed Petition for Street Layout - 44 Buckmeadow Road
From: Matt Sullivan, Planning Manager
Re:
Referral from Board of Aldermen on proposed R-21-147, authoring the conveyance of discontinued
portion of (Old Groton Road)
From: Matt Sullivan, Planning Manager
Re:
Referral from Board of Aldermen on proposed Petition for Street discontinuance - (Old) Groton Road
From: Celia K. Leonard, Deputy Corporation Counsel
Re:
Revised Deed for R-21-147 “Authorizing the Conveyance of Discontinued Portions of (Old) Groton
Road” and Recommendation for Sidewalk Easement
There being no objection, Chairman O’Brien accepted the communications and placed them on file.
PETITIONS
Petition for Street Discontinuance – (Old) Groton Road
MOTION BY ALDERMAN JETTE TO RECOMMEND FINAL PASSAGE
MOTION CARRIED
UNFINISHED BUSINESS - None
NEW BUSINESS – RESOLUTIONS
R-21-147
Endorsers: Alderman Ernest Jette
Alderman Patricia Klee
Alderwoman Elizabeth Lu
AUTHORIZING THE CONVEYANCE OF DISCONTINUED PORTIONS OF (OLD) GROTON ROAD
MOTION BY ALDERMAN O’BRIEN TO AMEND BY REPLACING RESOLUTION R-21-147 WITH THE NEW
LANGUAGE IN THE LEGISLATION AND DEED PROVIDED BY ATTORNEY LEONARD IN HER E-MAIL
FORWARDED THIS AFTERNOON
ON THE QUESTION
Chairman O’Brien
If you looked at your packets and your email and on the desk, there was a question that Attorney Westgate
did mention in his presentation this evening on the sidewalks. It was thought that that was covered within the
Planning Board, but just to make sure and to bring it into it, that the sidewalks have been mentioned and that
is what Attorney Leonard is talking about and this would just make it better. So it seems that Attorney
Westgate is in favor of this with his principals. And seeing that, is there any further on the amendment to
Resolution R-21-147?
MOTION CARRIED
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MOTION BY ALDERMAN O’BRIEN TO RECOMMEND FINAL PASSAGE AS AMENDED
ON THE QUESTION
Alderman Lopez
We made the amendment and we are all understanding that, but I mean for the final passage I would say for
a recommendation I don’t have an objection to roll calling.
Chairman O’Brien
If you are requesting a roll call the Chair will call a roll.
Alderman Lopez
I am supporting the Chair if he accidentally says “roll call” we don’t have to call him out every time.
Chairman O’Brien
Thank you I much appreciate that. We are getting used to the typical, so bear with me. Do you want a roll
call, Alderman Lopez?
Alderman Lopez
I’m indifferent.
Chairman O’Brien
I’ll call a roll call, I’m so used to it.
A viva voce roll call was taken which resulted as follows:
Yea:

Alderman O’Brien, Alderman Lopez,
Alderman Jette, Alderman Tencza

Nay:

4
0

MOTION CARRIED AS AMENDED
R-21-148
Endorsers: Alderman Richard A. Dowd
Alderman Thomas Lopez
Alderman-at-Large Michael B. O’Brien, Sr.
Alderman Jan Schmidt
Alderman-at-Large Ben Clemons
Alderman Linda Harriott-Gathright
Alderman Skip Cleaver
Alderman Patricia Klee
Alderwoman-at-Large Shoshanna Kelly
Alderman-at-Large Brandon Michael Laws
AUTHORIZING THE ACQUISITION OF A PORTION OF PROPERTY AT 44 BUCKMEADOW ROAD, TAX
MAP C, LOT 25
MOTION BY ALDERMAN O’BRIEN TO RECOMMEND FINAL PASSAGE
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ON THE QUESTION
Alderman Tencza
Thank you, Mr. Chairman. So as I understand it, this is another portion of land that the City needs to acquire
in order to fully complete the Middle School Project over on Buck Meadow Road. Just so that’s clear for
anyone who is listening.
Chairman O’Brien
You are correct. And I wish that Alderman Dowd who was the principal that worked very hard in his position
of the Joint Special Committee to work with all the principals involved. And as with good things, it seems an
agreement has been made and this will enhance and allow us to go forward with that particular project.
Further question?
Alderman Tencza
Just to further put on the record and clarify, my understand is that money has already been allocated for this
land so there’s no additional funds that need to be …
Chairman O’Brien
I’d be wrong if I say so, but I think that would be a question better to research with Alderman Dowd. But I
think that has been part of his work with the Joint Special Committee on that. I would defer to Corporate
Counsel though.
Steve Bolton, Corporation Counsel
The money is available in the bond account for the project and it is a reasonably small amount.
Alderman Tencza
Thank you.
Chairman O’Brien
Alderman Lopez?
Alderman Lopez
So just commenting and Corporation Counsel can correct if I get any of this wrong. The Public Hearing for
this is July 1st, what we would be voting on tonight is to recommend it to a Board of Aldermen meeting which
takes place after that public hearing. So we are not in any way ignoring public comment to it. As Aldermen,
we presumably all read the literature that we were given to make a decision with …. The public did have an
opportunity to comment here at this meeting but it is always possible that someone was waiting for the public
comment hearing for it. I am in favor of it because I think we recommend it and then if something that we
didn’t think of does come up in public comment, we still have the opportunity at the Board of Aldermen to
address that.
Attorney Bolton
If I may. That’s essentially accurate but not technically so. We are sort of proceeding on two separate but
parallel tracks to acquire this small parcel. The one track is approaching the current owners and seeing if we
can negotiate an accommodation which will allow them to have access to their remaining property and not
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harm any development potential that their remaining property may have and do everything by agreement.
The public hearing that was referenced is pursuant to a layout of street proceeding and that is by which the
Aldermen recognize the need for a public street, determine where it will go and that sets the stage for an
acquisition of that area necessary for the street by the eminent domain proceeding. At this stage of the game
it looks like that route is not going to be necessary, I am using route in terms of the process for acquiring
property not the actual physical location of the roadway. So it looks like we have reached a tentative
agreement and we will be acquiring the needed property by agreement, not by the layout and eminent
domain process. But when we have it all buttoned up and know for sure, we will make everyone aware of
that. So this is separate from the public hearing process which is involved with the street layout. But it’s
good that we keep that process alive, just in case.
Chairman O’Brien
Yes, Alderman Lopez?
Alderman Lopez
Then that’s better for me because I think the person who owns the property would be the most relevant public
comment. So if we are moving in a friendly manner and there’s an agreement for this then we still retain the
ability to listen to the public if they have legitimate concerns or if something comes up. But if what you are
saying is true, we probably wouldn’t need to go down that route or anything. We are just kind of keeping all
of our cards in our hand.
Chairman O’Brien
Further comment? Seeing none. The Clerk will call the roll.
A viva voce roll call was taken which resulted as follows:
Yea:

Alderman O’Brien, Alderman Lopez,
Alderman Jette, Alderman Tencza

Nay:
MOTION CARRIED
NEW BUSINESS – ORDINANCES
O-21-064
Endorsers: Aldermen Thomas Lopez
Alderman-at-Large Ben Clemons
Alderman Richard A. Dowd
Alderman Jan Schmidt
Alderman Patricia Klee
Alderwoman Elizabeth Lu
Alderman Linda Harriott-Gathright
Alderman Skip Cleaver
AUTHORIZING A “POLICE PARKING ONLY” PARKING SPACE ON ASH STREET
MOTION BY ALDERMAN LOPEZ TO RECOMMEND FINAL PASSAGE

4
0
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ON THE QUESTION
Alderman Lopez
And I’d like to speak to it.
Chairman O’Brien
You are recognized. Thank you.
Alderman Lopez
So Ash Street is a tricky street because connecting Central Street and West Hollis, a lot of people go down
Central Street and try to cut down Ash Street between that segment in order to get to West Hollis and avoid a
couple of lights, most famously the one down by City Hall. So there’s a lot of streets in the Tree Streets that
have basically been turned into roadways for many because of the one way street layouts that are present for
them. That section of Ash Street particularly has the PAL Center on it and Futsal Court across the street
from it and it has the Ash Street Skate Park. So there’s a lot of back and forth traffic with children crossing
the street. In the past we have discussed with DPW multiple times the idea of putting of a crosswalk or any
kind of like bump out or something along those lines. And either it’s cost prohibitive, the street is too narrow
or they don’t want to put a crosswalk in the middle of the street because might look at the crosswalk and then
stop driving.
So with various reasons being given to us by traffic, this would function as, if nothing else, a traffic calming
mechanism because having a police car parked in front of the PAL Center will kind of alert people driving
through to slow down. And it will create a reserved space that allows kids to more safely cross when the
police are not there. Additionally, Nashua PAL’s mission is to foster positive interaction between youth and
police officers. So making sure that the Police Department is able to park on the street when they visit is a
good thing. They don’t have to leave their cruisers around the corner so they can play basketball or stop in or
do any of their business. So Nashua PAL approached me with this request in the interests of both the traffic
calming and building more accessibility for the Nashua Police and using this site.
Now in the past, Nashua PD had a driveway which has basically been, it’s been converted to expand the
basketball court. And this will, as a third point, allow police to pull in and pull out without necessarily having to
try to pull into the basketball court. So it makes the whole area a lot safer, it supports the partnership
between Nashua PAL and the police. It provides some helpful on-street presence for police in that particular
busy neighborhood street. I ask the Board to support it.
Chairman O’Brien
Thank you Alderman Lopez. Any questions by members of the Board. The Chair does have one, Alderman
Lopez forgive me, who will enforce this? Would the Police Department enforce this?
Alderman O’Brien
If the Police are …
Chairman O’Brien
It is supposed to be a joke, it is police parking.
Alderman Lopez
I encourage the public not to park in the Police Department’s reserved space. I don’t what will happen, it
would probably be a lot of paperwork.
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Chairman O’Brien
Thank you Alderman Lopez. Seeing no other further comment from members of the Board, the Clerk will call
the roll.
A viva voce roll call was taken which resulted as follows:
Yea:

Alderman O’Brien, Alderman Lopez,
Alderman Jette, Alderman Tencza

Nay:

4
0

MOTION CARRIED
TABLED IN COMMITTEE
O-20-004
Endorsers: Alderman Thomas Lopez
Alderman Patricia Klee
Alderwoman-at-Large Shoshanna Kelly
Alderman Linda Harriott-Gathright
ALLOWING PERMITTED OVERNIGHT ON-STREET PARKING ON EIGHTH STREET
• Tabled at 2/26/20 meeting
O-20-006
Endorsers: Alderman Thomas Lopez
Alderman Patricia Klee
Alderwoman-at-Large Shoshanna Kelly
Alderwoman Linda Harriott-Gathright
ALLOWING PERMITTED OVERNIGHT ON-STREET PARKING ON A PORTION OF PRESCOTT
STREET
• Tabled at 2/26/20 meeting
O-20-032
Endorsers: Alderman-at-Large Brandon Laws
Alderman Thomas Lopez
Alderman Jan Schmidt
Alderman Skip Cleaver
Alderwoman-at-Large Shoshanna Kelly
Alderwoman Elizabeth Lu
REDUCING THE FINE FOR OVERNIGHT PARKING VIOLATIONS
• Tabled at 10/28/20 meeting
DISCUSSION
Continuation the Narrowing of Main Street
Chairman O’Brien
We have items tabled; nobody brought forward to take items off the table. At this particular time, we will go
back to follow the traditional agenda and at this time I would like to recognize again, reintroduce, Mr. Tim
Cummings, Economic Development Director. And I see Julia Chizmas is also with us from the City and so I
will turn the meeting over to Director Cummings and can you give me the “hi” sign when you want, you want it
now?
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Tim Cummings, Director of Economic Development
No, not right now sir. With that being said, again for the record, Tim Cummings, Director of Economic
Development and joining my albeit virtually is Julie Chizmas the City’s Long-Term Transportation Planner.
And we are here this evening seeking to have a public discussion as to whether there’s an appetite to
continue with the narrowing of Main Street in a substantially similar fashion as to what we have been doing
over the last couple of years. And believe it or not, we are meeting to plan now for next year. So we wanted
to get some feedback as to whether we should be looking to plan for such an event. So, we are about to and
the reasons why to be clear is we are needing to plan for potential infrastructure changes that we are going to
need to make; financial analysis to see what type of financial commitment we would need to make; giving
policy direction to various types of consultants particularly the parking consultant that we have retained that
would be doing the parking study that we have looking to start this summer and has been asking us how they
should be looking at Main Street. I am being told that the mic was off or not working well. So hopefully that’s
better.
Chairman O’Brien
Yeah just a reminder, they seem to be directional so you’ve got to be right on cue.
Director Cummings
Understood. So with that being said, Julie Chizmas is on the computer virtually here and she has a quick
PowerPoint presentation. I would like to yield the floor to her to quickly go through with the PowerPoint and
then continue the conversation. I believe she should be able to start if she has shared screen capability.
Chairman O’Brien
I am now going to turn the – OH there it is. I wanted to press the button. Alright.
Julie Chizmas, Long-Term Transportation Planner
I do. Sorry I can turn it off and we can do it over.
Chairman O’Brien
OH no, you’re good.
Ms. Chizmas
Alright. Thank you. Thank you so much for the introduction Tim and thank you to the Committee for your
time and attention this evening. As Tim said, my name is Julia Chizmas, I am the Transportation & Long
Range Planner in the Community Development Division. I just want to quickly share a little info that I hope will
help with tonight’s discussion on the future of Main Street. There we go. As we are all well aware in May
2020 things went crazy and the City applied a little tactical urbanism to support its local Main Street
businesses during the COVID-19 pandemic by narrowing Main Street to provide space in the public realm for
the dining that was not allowed indoors. The image with the barriers that you see May 20, 2020 is from last
year so the amazing art work that was applied this year isn’t visible in the image but the bottom border of my
slide shows the barriers by Michael Timothy’s and just the great art work. And you can also see the
temporary bike lane delineators that are up.
The quick installation of the barriers last year was a group effort led by the Mayor and Economic
Development and it was supported by DPW, the Board of Public Works, the Board of Aldermen and the
Business & Restaurant Community. On-line maps developed by DPW were used to design and
communicate restaurant seating and barrier locations, handicapped and public parking areas and curbside
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pickup locations that became so important for the take-out business that kept many restaurants afloat. The
City is currently updating its Master Plan for an effort branded “Imagine Nashua” and proposes a future Main
Street Scenario that builds on the current tested layout. It also reflects strong public support for a walkable,
bikable downtown that is a destination rather than a pass through and it includes protective bike lanes,
extended seating areas for dining, on-street parking and quality infill development like the PAC.
The vision is to have a vibrant, active, multi-modal Main Street. And this is not a new concept. The 2000
Master Plan called for improvements to Main Street to better accommodate bicycle travel and Main Street
was the number one priority when it came to improving pedestrian facilities. As such the City invested heavily
in its downtown through the 2012 Main Street sidewalk project which includes benches, bike racks, safer
pedestrian crossings, street trees and art installations, improved lighting and expanded sidewalks. Going
back even farther beginning in 2008 bike racks had been installed on NTS buses and all of the current buses
have them. There are also plenty of people who ride their bike to the bus station but unfortunately there are
no bike lanes to or from the transit center or along many of the bus routes, making the first and last mile of
their trip quite challenging.
In 2018 the City saw its first bike share program with 200 dockless bikes arriving just in time for summer and
the following year we were the first in New Hampshire to have electric scooters. Through the pandemic we
didn’t have them last year, but bird brought them back on May 20th and so far there have been over 4,000
rides taking covering over 6,400 miles. And heat maps show that Main Street is definitely one of the most
popular places to ride. And in 2019 the City applied for a federal grant to implement counter measures
proven to improve safety for pedestrians. The intent of the project is to calm traffic and make our crossings
safer for the many pedestrians in the downtown area. And I can certainly tell you from my own personal
experience, many drivers ignore pedestrians in the mid-block crossings. I may have vocalized my
displeasure several times. We did hear that we got the grant last month, we are super excited and I am just
giving you all this back story to let you know that we have been trying to make some of these changes and
changes that we saw due to COVID. But we were looking at these changes before the pandemic.
I am big fan of our trail system and I just want to point out that we do have a very impressive network of trails
and soon to be even made more impressive by the completion of the Heritage Rail Trail East and the Nashua
Riverwalk. Bike lanes on Main Street would really make a great connection between the Riverwalk and the
Rail Trail, you kind of see where you’ve got some big blank space there. It would be great to fill in with a bike
lane. I would be remiss if I didn’t mention traffic, so while volumes were definitely impacted by COVID there
was actually a downward trend over the last few years to begin with. That exception that you can see on the
chart is the Main Street Bridge which had been trending downwards since 2014 but has picked back up. We
do hear about congestion and this summer is PAC Construction and related utility work along with all the
other construction, seasonal projects certainly hasn’t helped. The 2020 counts you see were collected by the
Nashua Regional Planning Commission and they will be collecting them again this year and also
documenting (inaudible) and light cycles to capture the level of congestion. The 2021 counts you see are
from our Main Street traffic monitoring cameras at West Hollis Street and Water Street and a third camera will
be installed next month at East and West Pearl Street at that intersection.
And so I just want to wrap it up with a few pictures I took last week actually before I turn this back over to Tim.
Pretty much every time I walk down Main Street I see lots of people walking and bicyclists using the
temporary bike lanes that were put up this year. A walkable, bikable community is one of the most frequent
comments I have heard in my many years of transportation planning in the Nashua Region which began in
2009. The impacts of the configuration changes will be continue to be monitored in addition to the NRPC
data collection efforts and new traffic monitoring cameras at the Pearls, a summer intern named Alex Chen
has been hired by the Downtown Improvement Committee. Alex, who is a Nashua resident, attending UMass
Lowell will be walking Main Street for about 40 hours a week over a 12 week period on Tuesdays through
Saturdays from noon to 8:00 p.m. He will be observing traffic conditions, the economic impact of outdoor
dining, parking, bike lane and sidewalk use and will just be an overall ambassador to help facilitate a good
experience for the many people using the downtown.
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I just showed this of parked bikes of people enjoying dining this was last week and the bike rack that you see
there was actually purchased through that 2012 Main Street Sidewalk Project. I believe they weren’t installed
until about 2015 though. And scooter rider taking advantage of the bike lane here, I couldn’t get out fast
enough to actually show on the scooter, but take my word for it, she’s on it. So I leave you with just a couple
of questions to consider. Do we want to continue the extended outdoor dining program on Main Street. Is
what is looks like today what we want for the future? And is this community ready to take on the
infrastructure project needed to make this permanent? And if it is OK, I will stop my share so we can all see
each other again.
Director Cummings
Thank you Julie. Mr. Chair if you could put me, if you put the screen on Clerk view.
Chairman O’Brien
Done.
Director Cummings
OK thank you. And I asked for that so I could bring up the GIS here so if there’s a discussion, we could
narrow in on certain areas. So with that being said and Julie thank you so much for that presentation. I
wanted to open it up for an informal conversation with the Committee on Infrastructure to hopefully get some
guidance as to whether we have an appetite to continue with this exercise for the following years. I sent along
in advance of tonight’s meeting an article that was recently put out by the Boston Globe that showed that the
region responded with overwhelmingly like 80ish% of folks surveyed expressed a positive interest in seeing
more pedestrian friendly type of accommodations and willing to trade off some of the capacity that the
roadways have always had traditionally for automobiles for this type of experience. I think it also is reflective
of the Nashua community as mentioned earlier by Executive Director Paul Shea. His organization conducted
a survey and they got the same type of response with about 80% of the public who participated expressing
an interest of seeing the Main Street in a more narrowed fashion like what we have. I’m here today seeking
guidance and input. I would like to know how we should plan on Main Street for the coming years.
So with that being said, I have some concerns that I would want to share. One is we can’t keep redesigning
Main Street every year so what is out there as of today needs to stay substantially similar if we are going to
continue it because the Engineering Department and the Economic Development Office have discussed
regularly that it is unsustainable to keep redesigning Main Street year over year. So we have to have some
sort of consensus as to what that design would be. And then two, once we agree or if we agree I should say
if we want to do this, understanding that this is a somewhat temporary measure. Julie Chizmas used a term
that is often used called “tactical urbanism” that is a short-term type measure and is semi-permanent so we
could do this for another 3 to 5 years but really the conversation will be as for the long-term infrastructure
investments that are going be made to permanently induce this type of change. And we don’t have cost
estimates to that just yet but I wouldn’t be doing my job if I didn’t point out that this would be something that
we would be potentially obligating ourselves to and folks need to be aware of that.
And then I will just round out my comments by saying relative to complaints, just like last year when it was
first introduced for the first couple of weeks, we heard complaints of the congestion which did increase. But
then as time went on last summer during the warmer months, it worked itself out. We are seeing a similar
pattern right now. We heard some complaints early on, but more so the complaints we hear are more about
noise level and quality of life that people have when they are using the downtown and not so much the traffic
congestion which we need to recognize that we are taking away capacity from the automobile and shifting it
and that’s the term we use in planning, it’s mode shift, to try to recognize other non-automobile type of
movement so bicycles and pedestrians and electric scooters and the like to give them an opportunity to safely
use the roadway. So I will leave my comments there, but I would like to open it up for conversation if I could
Mr. Chair to get a sense of the Committee to see where we should take this in the future.
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Chairman O’Brien
Thank you. Alderman Lopez if you can just yield to the Chair just for a second. Thank you Director
Cummings. But to help focus on the discussion if I may, Director Cummings are you, I am concerned when
we are talking about this with any of these changes if we went to a permanent stature, affect the winter needs
or is this what the discussion is going to be just along temporary what we have existing or are we going to
have something long-term where we are going to have to look at the snow removal issue and everything
else? So can you direct us on what we are focusing on with that?
Director Cummings
So it would be my recommendation if we were going to continue this is to do something similar to what we are
doing now, again only for the warm months. So we would essentially have the Legislation that’s in place right
now and we would just substitute the dates and make it for, I think it is March 15th of 2022 to November 15th
of 2022. We could continue doing that for a couple years, for a while that way we are not impacting snow
removal operations and we would remove the barriers during the winter time. However, at some point this
community is going to need to decide whether they want to make a permanent type of change in the
infrastructure. And when that time comes, you’d be changing Main Street for the entire year because you
would be looking to lay out the curb differently than what it currently is.
Chairman O’Brien
OK, very good. The Chair recognizes Alderman Lopez.
Alderman Lopez
So when one of the driving factors of this, sorry about the pun, is the bike traffic coming into downtown and
the viability of people being able to use that as a transportation mechanism. So I just wanted to comment
and I think Director Chizmas, I’m not sure – is your title Director?
Ms. Chizmas
No, just Julie.
Alderman Lopez
So the “bike lanes”, I am putting them in quotes because they are sort of spiritual in nature along south Main
Street between Rivier and Globe Plaza share the same one lane on Main Street. So while they are
technically there as feeders to the downtown area, not many cyclists will use them with any kind of
confidence and the sidewalks there are the older more narrow ones, so you really can’t get away with
ducking onto the sidewalk on a bicycle. So we should look at the streets feeding down to downtown as part
of this strategy because is the dining is the only focus that’s a point. But if we are also talking about making it
bikable and using alternate modes of transportation, we should make sure that people can get there.
I also wanted to observe that the transportation center downtown is basically bookended by a City property
and City projects at the moment so there is the bike path which is adjacent to it and the only reason there
isn’t something connecting the bus station directly to it is because we haven’t done that at City Hall. We
could be looking at how we can amend our own property. And then there’s a pretty good bike lane over on
West Pearl but we are doing construction right now through Garden Street which bicyclists do typically use as
a cut through. So we could look at improving access from the bus station to the surrounding areas inhouse,
just by doing things like curb cuts, completing the usage of the alleyway that is really actually Garden Street
and then looking at City Hall property. I think those are things that we should at least be doing in the
background if we are going to start looking at reshaping Main Street, because just the outdoor dining is a
great crowd builder and capacity builder and it is a great benefit to the restaurants. But at the same time it
was done for a specific reason to help them build their economic activity and their success. We are basically
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seeding City land for them to utilize at the expense of another amenity which is the parking. So we would
should consider this or anything that we are doing downtown as more than just expanding outdoor dining. It
should be part of the transportation plan.
If we do decide to focus just on the outdoor dining, and do it in a temporary measure moving forward, I would
recommend we actually survey the restaurants for ones that would use it. Because it seems like starting it on
March 15th, we had one restaurant who went with that, nobody else used it. And really they were empty until
probably at least early May. And they are not necessarily going to be used in future years at the weather
gets colder, so we can’t really – I think if we are going to plan on having them set up and take down, we
would plan for future years to be on a timeline that has some sort of data behind it for restaurant diners using
it. I realize that was impossible to have last year because we had never done it before and this year we have
still only gotten one year as a model. But we should be looking at amending the dates if we do it with the
barriers in the future based on use rather than just time of year.
Chairman O’Brien
Yes, Director Cummings?
Director Cummings
Thank you. I agree with a lot of what Alderman Lopez just said and yes we should look at the dates for
usage. And I agree that the usage really didn’t pick up until mid or end of April, starting it back in mid-March
was early. But we had some restaurants who actually proactively asked for the opportunity. With that being
said, we need to, and again I agree with Alderman Lopez, start looking at the barriers as being part of a
transportation plan. The barriers are a means or a strategy to get us to the end result of looking at the Main
Street differently. And ultimately what this really needs to be, is a conversation about Main Street acting
differently as a roadway itself. And the barriers going out really just act as a traffic calming measure.
Whether outdoor dining is part of that conversation or not part of that conversation, what you are really doing
is creating more space for the pedestrian realm and you are trying to create opportunity for non-automobile
type traffic to be able to use the roadway. You are slowing the cars down and ultimately trying to have your
Main Street act and behave in a different way. And so what Alderman Lopez just said is absolutely true and I
agree with his sentiments and we just need to recognize that the barriers were a strategy to do that. And one
of the externalities of that decision was the outdoor dining.
Chairman O’Brien
Alderman Tencza?
Alderman Tencza
Thank you. Thank you Director Cummings for being here and bringing up this topic. I think it is a good
conversation to have as we think to the future. So I am in favor of extending this beyond this year. I think
there is demand for more outdoor activities in general and outdoor dining opportunities as well as other
recreational opportunities with the Riverfront Redevelopment that we are doing. With the Planning and the
Downtown Housing that we are investing in or trying to bring to downtown. I think as we look 5, 10, 15 years
down the line, this project is going to serve the whole downtown and the whole City well. I particularly like the
idea of – I think you are right the barriers are great and they get us temporarily to where we need to be now
but if there was a more permanent way to do this by extending the sidewalks, I think it’s a conversation we
should have going forward. You know, if you think about, I think our downtown is probably most like
Concord’s in a lot of ways and it’s a very busy street, a lot of traffic. But they are only one lane close to the
highway just like we are for people to get around town other ways if you need to.
So I mean I would hope and I am sure there are studies, I don’t of any right now off the top of my head, but
studies which would show that attracting more people on foot to the downtown area is going to drive
economic development. I don’t think we are – well I look at downtown like a lot of other parts of the City. I
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think it’s always probably growing, it’s always probably changing. So even if we make a decision to expand
the sidewalks, that doesn’t mean it is forever. If in 50 years the City decides that we need two lanes again, we
can always go back and tear up the sidewalks and create more vehicles … probably in 50 years we are going
to be flying so we won’t even need streets. So maybe we will just pave the whole thing now and do our
future generations some – a favor. But my one concern is I think it is great for the dining, I think it is great for
some of the more kind of destination retail places. I do worry about the retail shops downtown and I think we
have heard some, I don’t want to say complaints, but concerns about the shop owners. So I think if there’s a
way to take their needs into consideration as we plan, I think that would be helpful and really kind of alleviate
any of the issues that go along with the expanded dining downtown.
Chairman O’Brien
Alderman Jette and then we will have you in the queue Alderman Lopez.
Alderman Jette
Thank you Mr. Chairman. So I think this is a welcome discussion. I am a little concerned about when you
ask for direction which I am happy you are asking and I am happy to give whatever we can. But I am
concerned about the lack of participation. We don’t even have a full Committee and I know you invited the
full Board of Aldermen and there are only a few of us here. I know that myself I have just recently crawled
out of the COVID cave so I haven’t had the advantage that you and Julie have of observing Main Street. I’ve
only been there a few times. Before we move forward with great reliance upon what we are telling you
tonight, I hope that there are ways that we can get more input from other Aldermen and from the public in
general.
I heard Mr. Shea speak earlier and I am assuming he is still on. I appreciated his sharing the survey
responses that he received, that’s quite impressive. But like Alderman Tencza and I think Alderman Lopez as
well, we have to remember that downtown is not just restaurants and bars. There’s a vibrant retail sector and
as you know, I have shared with your complaints that I’ve received from some of the retail people. And I don’t
know how representative they are, but I think they are fairly representative of the retail sector, complaining
about lack of parking for them. And I think that what we have done so far was great. It was a reaction to the
pandemic and an emergency situation; it helped a lot, if not all, of our restaurants to get through that period.
I have heard a lot of positive comments from the public about the outdoor dining experience. But I have also
heard complaints and I share these. I don’t want our Main Street to look like it looks now forever. These
concrete barriers I don’t think are the most attractive looking thing that we can come up with.
I noticed that some of the – I can think of one illustration or photo or drawing that Julie put up that shows
Main Street with outdoor dining and bicycling and people walking. There isn’t a barrier in sight. I hope that
once we settle on a permanent plan that those barriers will be eliminated. I really can envision, like right now
before the pandemic we had 7 lanes on Main Street and the 7 lanes are still there they are just blocked by
barriers. We eliminated 4 travel or 4 of the lanes to come up with two travel lanes, a turning lane, the rest
blocked off by the barriers. I can envision and to accommodate more outdoor dining. But as the pandemic is
hopefully passing us, restaurants are able to accommodate people indoors, I don’t think they need as much
outdoor dining. So perhaps we could give them of the 7 lanes, you know 2 lanes, one lane on each side and
instead of being blocked by barriers we could just extend the sidewalks and with, you know, curbing and
trees and benches and all those things that we did recently to make it look more attractive.
Perhaps we could accommodate a parking lane to accommodate our retail people and to allow people to park
near and then still have three traffic lanes, one in each direction and a turning lane. That’s kind of what I see
kind of as a long-term solution. I know that extending the sidewalks is going to cost money so I am aware of
that and I don’t know what that’s going to be. But in the long-term, I think that’s probably something we ought
to be aiming toward. Concord, Alderman Tencza mentioned Concord. Concord’s downtown is great but we
have to remember what is different about Nashua from Concord is that we have a river bisecting Main Street;
Concord doesn’t. Concord has many parallel routes to Main Street so a lot of their Main Street traffic can use
those parallel routes. We don’t have that, we have Main Street and we have the Broad Street or now the

Committee on Infrastructure

06/23/2021

Page 15

Veteran’s Memorial Parkway and we’ve got the Everett Turnpike. And I suppose people can and eventually
they will learn that you can go down further east and make your way around over the bridge street across
onto Canal Street and make your way around that way. But it’s not as convenient as Concord or Manchester,
they’ve got a lot more parallel routes. You know, Manchester the river parallels their main street. So it’s a
practical problem that we have, we can’t move the river and we are trying to take advantage of the river but it
does create that bottleneck across the Main Street Bridge. And people complain about the congestion and I
am hoping that people find ways around, that they – as has been pointed out by I think all of you have
spoken before me – that Main Street should be a destination and not a thoroughfare of how can you get from
one end to the other the fastest way . I think people have to learn to find other way or to allow for more time
in order to make Main Street a more attractive destination and to allow our downtown businesses to thrive. So
I think those are those points I wanted to make. Thank you.
Director Cummings
If I may Mr. Chair. And I know Paul Shea who is on would like to say something.
Chairman O’Brien
Well I was going to say I would consider Paul Shea germane to this discussion by his position of the Great
American Downtown. So without objection from Board Members, is that what you are going to ask Director
Cummings?
Director Cummings
It was and then I’d like to say a few words.
Chairman O’Brien
And Alderman Lopez, would you be so gracious to remain in the queue so that we can hear from Paul Shea
for a brief moment please?
Alderman Lopez
Sure.
Chairman O’Brien
Thank you. Mr. Shea, welcome to the meeting.
Mr. Shea
Thank you very much. So earlier on I had some comments in the public comment period. I did not want to
go over on my time but I do have an additional data point to share that I did not want to kind of leave tonight
without offering …
Chairman O’Brien
Well Mr. Shea, Chairman O’Brien – just so that you know, where I am now considering you a participant so
there’s no 3 minutes for you.
Mr. Shea
I appreciate that. I think I got through all of my feathery language and I’ll cut straight to the point on this one
here, but I do appreciate it. So in addition to surveying the public we did also do a survey of our business
contacts. We are in touch with about 200 people across 130 businesses downtown which has been
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tremendously useful this year in terms of collecting data on impacts as well as getting feedback from the
businesses. We did conduct a survey in November of last year, after the outdoor dining season started to
come to a close and we had 28 respondents to the survey overall. 9 of them were retail and service locations
and then 19 of them were restaurant locations. Of those that responded, 24 of them were in favor of
continuing this beyond the pandemic; 24 of them felt this was an overall positive for the downtown and its
economy. And then when you parse out the data of the 9 respondents that represented retail and service
locations, 6 of them were in favor of continuing this and felt that it was a positive overall. And 3 (audio cuts
out) from the primary set that were not for it were again not four of those 9. So (audio cuts out).
Alderman Lopez
I think we just killed Paul’s internet.
Mr. Shea
… retail and service being in favor (inaudible audio).
Chairman O’Brien
Thank you Mr. Shea you were breaking up but I think we all heard just to confirm of your support and the
continuation of the downtown dining would that be correct.
Mr. Shea
Yeah and the data points, can you hear me a little better now?
Chairman O’Brien
Yes, thank you.
Mr. Shea
And so the data point, to kind of reiterate of 28 respondents we had 9 that were retail and service locations.
Of those 9, 6 were in favor. So you have 66% of retail and service in favor of continuation and 100% of
restaurants in response being in favor. The percentage overall reflects that of the general community. But I
think it’s important to recognize to what extent businesses and to what extent businesses by sector are in
favor of this. Thank you.
Chairman O’Brien
Thank you Mr. Shea. Director Cummings?
Director Cummings
Yes thank you. I just wanted to follow up on a couple comments made by Alderman Jette and I know
Alderman Lopez wants to say a few words but very quickly, what I heard you describe, Aldermen Jette, is
more of a permanent solution is what you’d like to see. And I agree with you. I think the barriers are useful
temporarily in a limited capacity. I never would want to see Nashua’s Main Street stay with barriers and this
permanent type condition. It’s really truly a question of whether we have an appetite to take on that longterm, permanent type of infrastructure investments that would be necessary. Ironically if we can all agree
and commit to a plan where we look at keeping the barriers temporary in this type of condition for the next 3
to 5 years, I would suggest we could actually use the CIP Process that we have and should use start the
design now where we put in our operating budget, maybe next year’s $100,000.00 or $200,000.00 to start
the engineering design, do that over a 2 to 3 year period. You’d then have plans designed with actual
numbers and figures and costs associated with it that come to year 3 you’d be able to say we know with
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some confidence what the cost would be and we are willing then to authorize a bond of this amount and then
over, again, maybe a 2 to 3 year period you’d see the construction occur and you’d be able to remove those
barriers, maybe not in year 5 but probably by year 6 or 7 in that long-term type of horizon that I just
described.
But that takes us having that kind of conversation now. And then the other point that I wanted to touch upon
is relative to the public engagement and I think Paul Shea had touched upon the outreach efforts that he
does and I routinely do and where we are trying to solicit the input of the downtown and the feedback that we
get. But I can’t comment as to why we don’t have more participation tonight. All I can say is that I put this
inquiry out well over 2 weeks ago, maybe 3 weeks ago. I asked people to consider coming this evening. We
advertised it, we made sure people were well aware of this public conversation that we were looking to have,
because I know inevitably what will occur is someone will say, “You made this decision and no one knew
about” if we decide to do this again, it will probably the day after we put the barriers out. And that’s really
unfortunate and that’s one of the reasons I wanted to have tonight’s conversation was to try to get ahead of
that because I do think engaging the public is really important.
I also think that the public can be engaged in many different ways and sometimes that isn’t necessarily
coming to a meeting. I think we are trying to always solicit and try to achieve that feedback so we can
represent it to you when we bring ideas and comments and thoughts before this body. Lastly, relative to the
parking comments and the retailers and the merchants, I guess I would ask, “what is enough parking”. And I
hear from certain industries there’s not enough parking in the downtown, particularly from the retail and the
merchants. And then I ask the question, “well what is enough parking” because what observe is that there is
readily available parking, not only on the side streets, not only in the surface parking lot but actually in the
limited capacity of parking that is offered on Main Street. We have 3 to 5 spaces dedicated in certain select
areas and I never see all of those spaces ever full. I see 2 out of 3 full so there’s 1 open. I see 2 out of 4 full
so you have 2 spaces open. But I have yet to actually see a time on Main Street where we are at 100%
capacity. Now I grant you, is the parking convenient? No, not always. Is the parking what people expect in
their mind in terms of having it close to the place that they would like to visit? No it’s not. But that’s going to
be a cultural shift that people need to understand that there is readily available parking and I would submit it
is even probably parking that would be closer than if you were to park at a parking lot at the Pheasant Lane
Mall. You would actually walk farther if you parked at a parking lot in the Pheasant Lane Mall, go into the
Pheasant Mall and then go into one of the stores in the Pheasant Lane Mall. You have worked further than
any of the parking that we would provide here in the downtown. But be that as it may, it’s not line of sight and
I know that’s important.
So I think we need to continue having these types of conversations because this year one of the things we
strategically did is we actually tried to increase the amount of parking on side streets. And I think that’s
something we should continue to look to do. We put more public parking spaces along the Walnut Oval and
on Factory Street. And we tried to increase supply of parking where it wasn’t provided previously. So it is
something that we need to continue to monitor and constantly reevaluate because it is not a stagnant type
solution it is something that is going to be dynamic and we need to constantly stay on top of it. So anyway I
wanted to say those points and I thank you for hearing me and I know Alderman Lopez had a few things he
wanted to say.
Chairman O’Brien
The Chair would like to thank Alderman Lopez for his patience. Alderman Lopez, you have the floor.
Alderman Lopez
Sure. Thanks. So first just a reference to the public engagement Director Cummings mentioned. A certain
coffee shop owner may have interpreted that as Mayor Donchess’ personal attempt to end on-street parking
so you might want to correct some of that opinion before she starts to make a petition. So bringing the
question up and asking the question is literally interpreted as a threat to businesses that this is very
successful for it, they love it, they’ve invested in it and it is doing very well. So even having this conversation
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can be interpreted many ways. So I am sure the public knows as was referenced, the full Board isn’t here,
we are having a discussion for guidance for Director Cummings to start planning. We are not making any
final decisions.
I did want to point out, it was mentioned some time ago the possibility of removing the barriers. The impact of
the changes that we made to the east and west Hollis intersection was literally felt by 239 Main Street. Traffic
was confused cars sort of ended up in buildings. When we change things downtown it confuses drivers and
accidents are more likely to happen. I am definitely looking forward to the cameras being put in there
because that’s also one of the most historically dangerous accident prone intersections in the State. So it will
be interesting to see what traffic is doing there and have that live feed of how we can plan around that. But
for me, traffic coming in downtown into a narrowing area, not just people who are local who we can kind of
suggest other habits to or make it easier for them to take side roads, but people who aren’t familiar with
Nashua, I don’t think we should take the barriers down anytime soon if we are going to have diners in the
area because any one of them can cause a major catastrophe just by being confused at the wrong moment
and not making their play.
When we look at Concord as an example, one of the things it is important to remember is some of the curb
cuts they have are like they are with parking that was integrated into those bump outs that they have. So
traffic and parking don’t just have to be linear on a street. You can have the bump outs and the traffic calming
and the areas for dining integrated with parking spaces that may have a shorter time frame specific to that
type of business so if there’s a store or a pharmacy, maybe they have 15 minute parking zones, 2 or 3
spaces that are constantly revolving versus dining parking where you may have a handicap parking space or
you might have parking that is for 60 minutes so somebody can sit down and eat and do all of their stuff.
There’s going to be different needs block to block based on the businesses that are involved and so when we
do look at more permanent changes to downtown that would be considered. We wouldn’t necessarily be
looking still as though it is a road being converted, we would be trying to figure out where parking should go
and where it is needed. And I am sure we would have a conversation with the business owners in that area
to make sure that if we created a landscape that is ideal for outdoor dining, that they are going to maintain a
restaurant there for at least a couple of years if we put that infrastructure in place.
I think all of that comes with planning and all of that comes with the engineering and the designing and to get
there as Director Cummings pointed out, we probably still would need to do more of the pop up tactical
urbanism that we are doing at least for another couple of year to allow businesses to continue to benefit from
it to allow us to understand how that’s going to impact traffic and for us to use our downtown a little bit more,
in a more versatile way than a 7 lane highway. I do think that we should get bigger sample size. Unlike
Alderman Jette I live 100% on Main Street because it is my throughout to wherever I am working, wherever I
am going all that kind of stuff. I am riding my Segway much more often now that I broke my foot than ever
before. I am definitely conscious of what people who are in scooters or who are differently abled are
experiencing and to that point I do think that we need to consider accessibility issues under our current
model. It was brought up and I guess I want to make a clarification, maybe distancing myself from what
Alderman Jette had characterized, I haven’t heard complaints about downtown primarily and the vast majority
of feedback I have gotten for the outdoor dining or the narrowing of Main Street has been very positive
including people who are pedestrians, people who are walking, people who are on bikes in the downtown
area. They find it much more engaging, user friendly and I think we need to continue that, because not only
are we benefiting our businesses but we are putting in a lot of new residential buildings that are going to
increase the population downtown and if we continue to treat Main Street as though it is drivers only, they are
going to use their cars and they are going to add to the traffic on Main Street and they are going to use up
the parking too, whereas we have an opportunity to encourage multi-modal transportation; use the bike paths
and the trails that we have and better integrate them. And that means that all the news residents from Lofts
34 or the expansion of Bronstein apartments or the many other housing programs that are going on right now
aren’t all going to be trying to fight for the same parking space downtown when they only live 2 or 3 blocks
away but there’s no way to get there on a bike.
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So I think we do need to consider the multi-modal transportation part and we do need to consider the
residents that are likely to be on foot or using mobility aids. Among the few comments that I’ve heard not
necessarily directed at me, I know at public comment Paula Johnson mentioned that handicap spaces were
an issue and the observation was made by somebody near me that you can still park on the street, if you are
handicapped you can still anywhere, you don’t only have to park in handicap spaces. Yes – but there isn’t a
curb cut so if you want a wheelchair or somebody in a scooter trying to unload that and move down Main
Street we are going to have an accident. So you just can’t consider the parking spaces as one size fits all
and they are ideal for everyone. And I think that’s where the parking study is going to come in that some
businesses, the objection that they have to narrowing Main Street isn’t the narrowing of the Main Street, it is
their access to their population. And the objection I think from people who might be differently abled isn’t
being able to eat on-site or without parking that’s convenient, it is that they literally can’t access it. And there
are some unusual obstacles at the moment involving construction that are in the way.
So these are things that there is no simple solution for, I think we should continue to study the issue. I think
we should integrate a more complex and holistic observation mechanism into our annual budgets when we
have the opportunity and when we are not in the middle of dealing with a budgeting catastrophe. But I do
want to be clear, I have heard almost overwhelmingly positive feedback. There’s only one business which
understandingly has a population that needs close access that we really haven’t been able to accommodate
one wife of a prominent legal figure in Nashua but most of the feedback that I am getting from people in Main
Street and utilizing it and the restaurants is largely positive. So I think we should continue doing what we are
doing. We can tweak what we have and modify the time of year and maybe make minor changes without
creating gross changes that are going to confuse the public.
And then take a closer look at Concord I would say if we are going to keep using them as an example
because they may not have a river cutting across their main street. They definitely a highway on ramp which
is essentially the same thing and it is on a bridge overpass so they do, in fact, have a large, horizontal barrier
that isolate their Main Street in one area and then on the other side again a bridge. They have more multidirectional blocks that feed into them and that is a strength that they have that we don’t but we could develop
or cultivate that strength by encouraging on-street parking on the side streets because as more traffic goes
past those businesses, they are more likely to thrive, develop, invest and we will get more activity in our side
streets. We will get that Main Street that is multi-faceted that Concord has. So I would say we should look at
this much more thoroughly and continue to study it, collect more data and I would argue that we are in the
process of doing that because Downtown Improvement Committee has an intern who is going to be full time,
eyes on the street observing things this summer. That’s a great opportunity to collect data. Great American
Downtown is doing things in a practical manner that helps us collect information. And we are using traffic
cameras and we do have studies that we draw on.
Chairman O’Brien
OK. Any other further questions. Alderman Jette?
Alderman Jette
Yeah I just wanted to – I don’t know how popular this would be but it doesn’t matter. When you talk about
paying for the downtown improvements, the changing of Main Street and putting money aside for the future, I
think it is worth bringing up the idea … I know at one time there was discussion of trying to create a taxation
zone around Main Street where … what my memory is that the idea was that the property owners in Main
Street, I understand who are not really the restaurant owners and not the store owners but their landlords,
could be asked to pay more in taxes but that that money would be used for the specific purpose of improving
downtown. That was kind of rejected, my memory is that was rejected by them and that’s how we came up
with the Downtown Improvement Association which is paid for by the parking fees.
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But if what we are doing is benefiting the downtown businesses, the restaurants, retail establishments or
whatever, and as it benefits them I am assuming that it also benefits their landlords the owners of the
property. Maybe they could come to understand that these types of improvements that we are envisioning
and I think it is a great vision, would benefit them and they may be willing to see that benefit and pay more in
their taxes, have their taxes pay more towards the payment of that.
Director Cummings
I absolutely agree Alderman Jette. Under you scenario in theory then the landlords would be able to charge
more rent and we would be able to recoup that additional expense. In theory that is what you are referring to
is what is called a “business improvement district”, a BID. And it is a great tool that is used across the United
States, Time Square for instance, Time Square in New York City is a bid. That’s how they pay for the New
Year’s Eve Party that is out on the roadway there. But yes all across the United States have these business
improvement districts to make the targeted investments that you are suggesting. I would look at the BID as
one tool. I would look at TIF which we are familiar with – Tax Increment Financing as another tool. Both are
what is referred to as value capture type of instruments that municipalities have at their disposal to try to help
mitigate the costs of taking on a project like we are describing, you know, an infrastructure project for Main
Street.
I think that these would be conversations again as we are looking to design Main Street in this fashion, we
would have to have the conversation under the same type of horizon of a 2 or 3 timeline with the downtown
to assess their appetite relative to developing a financial plan in that way. I think it’s something we should
absolutely do.
Chairman O’Brien
Alderman Lopez?
Alderman Lopez
Just to add on to that and I guess to Director Cummings, does anybody tax the vacant buildings because I
feel like the businesses that are investing in their benefits they benefit downtown. They contribute lively
tenants and activity that ultimately is a cooperative and collaborative. There’s definitely some businesses
that are just totally happy to sit with empty buildings that don’t contribute anything, pull down the whole feel
and in some cases present a risk to the safety of places around them. So I would kind of look at or at least
consider it a possibility that we can look at – if we are encouraging drivers to look at Main Street differently,
we might want to encourage landlords to look at Main Street differently and not just an asset that you buy and
sit on and someday when a magical, perfect scenario comes up that you are personally inclined to support,
shows up and wants to remake your building and give you $1 million dollars. Maybe just think of it as your
downtown, you are in a community area. And if you are participating in it the value is actually participating.
Because I feel like some of the businesses that are neglecting their sites, you know, relative to others who
are not investing could be coached to recognize that if they are not going to do anything than they are not a
partner.
Director Cummings
I agree with you Alderman Lopez if I may Mr. Chair.
Chairman O’Brien
Yeah absolutely.
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Director Cummings
You are absolutely right. It’s an education I think and it takes time and patience. To answer your question,
those buildings that you are talking about that are underperforming are taxed. They are not taxed
disproportionately, they are taxed at the same assessment that any other building of their like nature would
be taxed at. But we should try to work with them and incentivize them and try to develop ways that they
would one – want to be part of the community and two – what would just be good for them and good for the
City which is improving their asset’s performance which would be a rising tide lifts all boats type of approach.
So yeah, I absolutely agree with you and I think that just takes more education and time and willingness to
work with some of these select individuals and try to show them that is not one for all.
Alderman Lopez
If I could just follow up?
Chairman O’Brien
Follow up?
Alderman Lopez
I am thinking of places that … when we do property tax value assessments one of the concerns that we’ve
had over the last 2 years is commercial spaces that are not necessarily appreciating in value are shifting the
burden over to residential spaces because somebody lives, somebody maintains it, that continues to add
value to the site. A commercial space that isn’t necessarily active cannot appreciate value and can be
reassessed at a lower rate. So it is my impression that some of those commercial spaces are not paying
anywhere near the same tax rate that an active, engaged, occupied building might be doing. And that’s
where I see the opportunity that they are benefiting from the difference between having an active and
engaged, utilized building versus not then maybe we should be tapping into that benefit for the community
rather than letting them pocket it by inaction.
Chairman O’Brien
Ok the Chair does have a couple of questions for you Director Cummings. But first, I really would like to
thank Julie Chizmas for giving me a new word, I have never heard tactical urbanism and I am actually going
to use it in a sentence tomorrow sometime. But looking at the concept, I am glad it is tactical “urbanism”
sounds like a military term. We were at war with COVID and I look and go up and down Main Street and the
fact I don’t see plywood on the windows if phenomenal. We helped the businesses of the community, we will
probably never get recognized. Yeah I am disappointed too that people aren’t here. We all know the old
adage, the vocal minority and the silent majority. But the thing is, look at the downtown, it survived and I
think it had a lot to do with what we did and it shows that I think even though we might have some distractors
to it, but we did prove that we did have something that worked out that kept our economy … I mean if Main
Street is the postcard for the City of Nashua, we have done our duty with it.
But to focus back and again thank you Julie for tactical urbanism, Director Cummings I am going to fire off a
couple questions so are you ready for the jeopardy round or whatever it is. Here we go, I do agree somewhat
to entertain the thought of fees for outdoor dining and everything. But when we are dealing with barriers and
such, this has to be an all in or all out. So even though you might have one person willing to do the proper
community thing of joining in and paying the fee but what about the guy that refuses to pay the fee as that is
the case here. In other words, I don’t want the traffic batting in and out of Main Street avoiding barriers.
Director Cummings
If I may Mr. Chair, you are absolutely right. It would be concerning and it would be a public safety issue if we
were to have for lack of a better way of describing haphazardly putting out the barriers. You need the barriers
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to be consistently laid out to be able to safely have the traffic flow. So doing this idea of … well one – doing it
under the idea of just us trying to do it for outdoor dining, we need to move away from that concept. We
need to move away from that notion because the idea of it being for outdoor dining, although it is a positive
externality that has come about, it is really about shifting the modes of Main Street, narrowing Main Street so
it is more pedestrian friendly and making that conscious decision so culturally you are shifting the way you
view your Main Street from being a 7-lane throughway to a destination. And you can’t achieve that by putting
out barriers in some locations and not in others because some people participate in the program and others
don’t. It has to be more of a holistic approach.
Chairman O’Brien
OK next question is handicapped parking. I think of us have heard that. According to State RSA anybody
with a placard / plate wherever they park is handicapped parking. It has been the tradition of the City of
Nashua if anybody, am I correct, it has been a tradition of the City of Nashua that anybody with a
handicapped placard, if the vehicle is properly marked would not be charged for the parking?
Director Cummings
Correct.
Chairman O’Brien
So therefore, and to get the information out to the public, even though we have a 90 minute zone and if a
person that is properly placarded does avoid the 90 minutes by RSA?
Director Cummings
Yes.
Chairman O’Brien
So there should not be a handicapped issue; it’s just maybe we didn’t get the proper information out there on
the RSA.
Director Cummings
Correct. You are absolutely correct Mr. Chairman. I think Alderman Lopez wants to point out something and I
do have a comment.
Chairman O’Brien
Alderman Lopez, please?
Alderman Lopez
I would consider the presence of curb cuts because somebody can save all the money in the world on the
parking meter but they can’t actually get onto the sidewalk or they have to unload in the street.
Chairman O’Brien
That is true, but I am quoting whatever the RSA. Not everybody that has a handicapped placard needs … I
understand what you are saying but I am sure you know, there are people more ambulatory then somebody,
let’s say in a wheelchair. I agree with the curb cuts.
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Director Cummings
So if I may Mr. Chair though, there’s the sentiment or notion that has been expressed that maybe we are a
loss of handicapped parking spaces. So I just want to be clear, the same amount of handicapped parking
spaces that we had in 2019 we have right now. And then it was pointed out, well there’s a couple
handicapped parking spaces that are “behind the barriers” and one particular site was referenced which was
in front of the former Alec’s Shoes or the future Performing Arts Center. That is true, however, what we also
know is we moved that handicapped parking space to actually be on the other side of the street. And we did
that in a couple locations on Main Street. So wherever there was a handicapped parking spot previously
before the barriers went up, we moved them so that they would be available for usage so there wouldn’t be a
net loss of any type of handicapped parking on Main Street.
Chairman O’Brien
OK my next question, it has been brought and made aware at this Committee, brought up to this Committee
and has been aware of, in some quarters of angled parking. Now as we traverse into the future we have a
parking study. The first part of the question is should we ask our traffic study to look at the current
configuration if the outdoor dining is going to continue in the future and if we continue since in those areas
are between the bump outs of the outdoor dining there is a somewhat of a dead lane where I see people
almost using double parking scenarios, it reminds me of good old New York City. But anyways, would it be
practical to start looking at an angled parking temporarily in that type of environment?
Director Cummings
Yes Mr. Chairman, I would recommend that in theory, if we were to continue with the same type of layout next
year, we should look at in some select space sub-spots, I would say we could look at the Bank of America
Building. We could look at in front of Joanne’s Kitchen or what is right there, Wine Not. Those two particular
areas trying to bring in angled parking where we would be potentially increase the supply of parking spaces.
It’s a question of whether it is safe. Now I think we studied it in a very limited capacity here internally and I
think the prevailing thought by our DPW at this time is that we could probably do it during certain hours.
However when the congestion increases during certain periods of time limited I think to like maybe the late
afternoons, it might become a public safety issue, because you’d have to back the car up into a travel lane
and that could potentially cause a problem. So we are looking at it, we are continuing to study it. I think it
needs some further study but it is absolutely something we could ask the traffic consultants, which again is
the whole reason why I am here this evening is to try to get a sense as to whether I should give direction to
the traffic and parking consultants this summer as to how we should be looking and treating Main Street. So
we could absolutely ask them to look at that issue.
Chairman O’Brien
OK I do have an additional one. You segwayed nicely with the certain hours of the angled parking and the
traffic lights. And I think we need, would you agree that we need to start looking at our infrastructure on Main
Street as far as the traffic lights? Are they of modern to handle peak hours of sequential in their operating
systems? I know we are probably talking a lot of money because of the Fire Department with the Emergency
Warning devices and everything else and I know we are talking about cameras, an additional camera on
Main Street, but are we looking at our traffic lights. And I brought this up to you before but also at the same
time I have yet a suggestion but have yet to see that to remind the good drivers of our community that is
illegal according to State RSA of motor vehicle laws to block an intersection? So maybe friendly reminders,
signs on the mast arms. Would that not help in the peak hours? It seems if there is a traffic issue it is
because somebody exiting off a side street, being very impatient and get into a lane with no place to go.
Director Cummings
That’s right.
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Alderman Lopez
Can you install like a trap door?
Director Cummings
But that’s right.
Chairman O’Brien
So I would like to put that on your list. And finally it is the downtown pedestrian crossings. In happier times
when we go back to normalcy here and let’s say the barriers get removed. What I lovingly refer to as the
suicide lane as you cross Main Street, you go through, the person sees you in the lane closest to you but it’s
that next lane adjacent. I do like the single lane so at least you’ve got only one car to watch out for. But
when we go back to the two lanes, I do admire the challenge of the dodging of the cars but is there talk to
probably looking at all crosswalks that are currently on Main Street to have some form of electronic warning
devices that the person could push and I think what do we have 3 crossings. And that could be part of the
study as well.
Director Cummings
Yes to answer your question. I know internally we are working towards trying to bring more electronic
pedestrian crossings to the mid-block for public safety reasons and so that is currently actually in the work for
the reasons you point out. If I may though, I would be remiss not to point out though, the reasons why we are
scared about crossing Main Street is because the traffic and car volumes and the speeds get up to a
significantly high rate. And the question is do you really want someone to go that fast on Main Street. If we
were to bring the speeds down it then wouldn’t be so scary to cross Main Street. That ultimately should be, I
think, a prevailing thought that helps guide the conversation as to what traffic calming measures can we bring
in to reduce speeds? Because that is ultimately going to be the safest strategy for us for helping people
cross Main Street.
Chairman O’Brien
I see Alderman Lopez has given deep thought of that.
Alderman Lopez
Oh I am triggered, just thinking of all the times I tried to cross.
Chairman O’Brien
You’re talking when we are planning this, it’s a 3 to 5 year, I mean the next time we would do some radical
changes. In other words, we should be etched in stone 5 years from now or what’s your overall view. Where
do you want this to go?
Director Cummings
Great question, Mr. Chairman. I would recommend that if we could agree as a community for five years with
this type of treatment, with this type of condition with the understanding that over the next five years I think to
Alderman Jette’s point, we should really have a plan in place to transition into something permanent. And we
would have designs in-hand hopefully within year 3 of that five-year plan. And we would then by Year 3 have
confidence to say this is what we can afford, this is what we can do and now we should go forward and try to
execute on that. And that may take a couple of years, I don’t know depending on the project that could take
2 or 3 years. But that’s the type of scenario I would recommend but we are running before we are even
walking here. And my question just is really and what I am hearing from the group and so I am just going to
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ask the question just to make sure that I am not misunderstanding, but I am hearing consensus that yes we
should continue this next year and we could have a continued conversation as to whether we want to develop
like a 5 year plan.
Chairman O’Brien
Well Director Cummings as you know it is the beginning of summer, we just had the solstice yesterday but we
will be shortly coming into fall and removal of the barriers and election season. So if this Committee can
depend upon you as you see then need to remind us as a Committee to have these particular, in other
words, I would be entertaining to have you put down as a recommendation when you want to bring this up to
continue this very same discussion and to come up with that 5 year plan and start something that could
legacy, I don’t know what is going to happen with the elections, none of us do. But I know I am still going to
be here whether I am sitting in this Chairman chair I don’t know. But the thing is as we continue forward to
have some legacy on that to keep this going. It is that important.
Director Cummings
And this is the start of a conversation I wouldn’t suggest that we are going to just have this conversation only
and that’s it. I’d like to get this conversation going this evening which I think we have. Maybe in 6 to 8 weeks
come back to you and we will continue the conversation in mid-August type timeframe. We are going to start
the escrow process. I am going to suggest to you and I haven’t talked to anyone about this but this is just kind
of the way, you know, the rhyme and the rhythm of municipal government, we will start the escrow process in
the August/September-ish type timeframe. If we are going to continue this again, we would look to set aside
some money through that process. Ideally in the fall type time-frame we would all be in agreement to whether
we just do this X amount of times and have that 5 year plan. And we would have that conversation;
ultimately try to get some sort of Legislation approved predicated on whatever plan it is that is agreed to as
we continue this conversation this summer. That would be in the fall type timeframe.
Chairman O’Brien
And just final observation, do you see a need via social media to get the public involved in an opinion poll as
we march forward. I know several Aldermen brought that up but I can see we are at the will of the populace
and I think a public opinion poll on this would be a grand idea.
Director Cummings
I agree, absolutely. And I think I would look to some of our partners like Great American Downtown to
execute on something like that. But I do think the more feedback we get the better. I mean it only helps us
make more informed decisions. And again, this is the start of a conversation, not the end of one. And I just
wanted to bring it up now because before we know it, it will be the holiday season. It is just amazing how fast
time goes by.
Chairman O’Brien
OK any other, Alderman Jette?
Alderman Jette
Thank you Mr. Chairman. So Mr. Chairman you brought up something about the gridlock, it is against the law
to occupy an intersection. You are not supposed to enter the intersection unless you have space on the other
side to go to. I’ve heard complaints about that happening now and you mentioned the synchronization of the
lights and stuff. I know that the Downtown Improvement Committee is going to have an intern observing
traffic so he or she will be able to provide some valuable information. But right now I am assuming that those
gridlocks offenses are enforced by the Police Department and not Parking Enforcement right? Is the Police
Department providing you with the backup you need to watch those intersections, to teach people that they
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can’t continue to block them by warning people or giving them tickets or whatever it takes? Are we getting
downtown coverage by the Police Department? I know there were times when they have come downtown
trying to deal with the noise of traffic, you know, how that’s affecting downtown diners, etc. What about this
issue? Are you getting help from them?
Director Cummings
I would have to check to see what they have done on this front. I have not received a report back but that’s
not to say that they haven’t done anything. It is just that the piece of data hasn’t made its way to me yet. I do
know that they have indicated an appetite or willingness to do some more monitoring in the downtown, I am
just not sure exactly what they have done at this point. So let me check on that and get back to you,
because it is all under the Police’s purview, it’s under the Police’s jurisdiction.
Chairman O’Brien
Thank you. Alderman Lopez I will recognize you in a second, but to glom on to what Alderman Jette, can we
also explore with the local paper, the Telegraph and perhaps the Union Leader or other public media devices,
to remind people of that motor vehicle and just a timely PSA might help, couldn’t hurt. You know, you’re right
we could change the traffic lights but if they forgot what the book said when they got their license at the age
of 16 and they are age 50 yelling at the person they can’t get in, I don’t know, all the lights aren’t going to
help. But try to remind people that it is current law. Alderman Lopez?
Alderman Lopez
To Alderman Jette’s question, Chief Carignan actually forwarded us a pretty detailed chunk of data on
Monday about their activities downtown; their stops, their warnings, the offenses they have pulled over and
compares that to past years too. So that might have some of the information you are looking for.
Alderman Jette
Thank you.
Chairman O’Brien
OK any other further comments from any members of the Board? Outstanding. Director Cummings, I thank
you very much for bringing this very important subject before us and I also would like to thank Julie Chizmas
for joining us. And hopefully like you say, I’ll be waiting for your call to put you back on the agenda, as
always, I have said to you we work together with your Department so Infrastructure is always very much
interested to have you come on board to the meeting. So if you could put us on the docket we will see if we
can keep this good thing rolling. OK. Without further ado, we will move to the next agenda item, General
Discussion.
GENERAL DISCUSSION - None
PUBLIC COMMENT
Chairman O’Brien
Mr. Jeff in TV land, I lost my participant screen and I can’t see if there’s anybody in the queue that would like
to, on Zoom?
Jeff Poehnert
There is no one that I can see, nobody is waiting.
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Chairman O’Brien
Alright then. Thank you Mr. Jeff, very much appreciated. We will close the public comment.
REMARKS BY THE ALDERMEN
Alderman Lopez
The Tree Streets Block Party is going to be on Saturday. The street will be closed – Ash Street – from
Central Street to West Hollis from noon to 5. So the public should be advised of that, residents should know
that they can move their cars over to the secret parking lot that we have given you in the mail directly to you
that we are not telling the public about, so never mind. But the event should be a really good one. We have
good participation from City Departments for Touch a Truck Event, so Police, Fire will be there. Public Health
is going to be giving out COVID-19 vaccinations for anybody who is a little late to the game. So that’s helpful
for some. And then there’s also going to be a community barbecue, a futsal tournament and a lot of other
good stuff too. So Tree Streets Block Party, you can find it on Facebook if you want information or just come
to that section of Ash Street after 2 p.m. on Saturday.
Chairman O’Brien
OK, anybody else with comments? I would also like, I forgot to mention, I would like to thank Paul Shea of
the Great American Downtown also for joining us with our guests this evening. Also it is my own personal
mea culpa to members of the Committee, why is Alderman O’Brien chairing and doing the Clerk duties? I
didn’t want to put anybody in the hot seat to play with all the buttons here. But I hope you understand that I
didn’t want to say, you’ve got it and then try, I was running late to try to give you the quick class. Thank you
all for your tolerance. But I thank you and I thank the people at home, it’s not hard but there’s a new system
and I am getting used to it. They did a wonderful job with the Chamber and the technology here. So it’s very
good in working with the people, the Cable TV, it is working out fantastic to that regard. So thank you for your
tolerance.
POSSIBLE NON-PUBLIC SESSION - None
ADJOURNMENT
MOTION BY ALDERMAN LOPEZ TO ADJOURN BY ROLL CALL
A viva voce roll call was taken which resulted as follows:
Yea:

Alderman O’Brien, Alderman Lopez,
Alderman Jette, Alderman Tencza

Nay:

4
0

MOTION CARRIED
The meeting was declared closed at 9:14 p.m.
Alderman Jan Schmidt, Committee Clerk
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2008 – NTS Welcomes Bikes on Buses

2018 - Nashua Welcomes Bike Share

2019 – Nashua Welcomes Scooters

2019 - DPW applies for
grant to implement
Safe Transportation
For Every Pedestrian
countermeasures –
including a Main St
Road Diet
(PS: we just heard we
got the grant last
month!)
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Questions to Consider:
• Do we want to continue the extended outdoor dining
program on Main Street?
• Is what it looks like today what we want for the future?
• Is this community ready to take on the infrastructure project
needed to make this permanent?

