JOINT MEETING OF
THE COMMITTEE ON INFRASTRUCTURE
AND THE
BOARD OF PUBLIC WORKS
A joint meeting of the Committee on Infrastructure and the Board of Public Works was held on
Thursday, May 26, 2022, at 6:30 p.m., in the Lecture Hall of Nashua North High School, 8 Titan
Way, Nashua, New Hampshire 03060.
I.

OPENING COMMITTEE MEETING

Vice-Chairman, Richard A. Dowd declared the meeting to order at 6:33 p.m.
A.

General Introductory Remarks

Vice-Chairman Richard A. Dowd, Board of Alderman
Good evening, I'd like to call the meeting of the Joint Committee on Infrastructure and Board of
Public Works to order. It's May 26, 2022, and it's 6:33 p.m. We are in the Nashua High North
Lecture Hall, 8 Titan Way. Alderman O'Brien is not here this evening, so as Vice-Chair or
Infrastructure, I'll be chairing the meeting this evening. I think that we have some things to
discuss tonight, but it shouldn't be that difficult so we should be in good shape.
II.

PUBLIC COMMENT

Vice-Chairman Richard A. Dowd, Board of Alderman
The first item on the agenda is Public Comment. Seeing that no one is here, I will say we have
none.
III.

APPROVAL OF THE MINUTES

Vice-Chairman Richard A. Dowd, Board of Alderman
If there are no objections, I'll waive the reading of the Minutes of the 4/21/22, meeting of this
Committee and place them on file.
IV.

GENERAL PROGRESS UPDATE

Vice-Chairman Richard A. Dowd, Board of Alderman
Next, is General Progress Update, so will now turn the meeting over to Director Cummings.
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Tim Cummings, Clerk, Director of Economic Development
Thank you, Mr. Chair. Actually, I'm just going to hand it right off to Dov, the project manager
for this project, for a status project update.
Vice-Chairman Dowd
Okay.
Carl DuBois, VP/Preconstruction Manager, Harvey Construction Corp.
Dov, do we need the screen?
Vice-Chairman Dowd
If you have a presentation, yeah so-Mr. Cummings
--we can drop the screen.
[Assistance from CCTV for the dimming of lights screen usage/group laughter]
Dov Jaffe, Project Manager, Harvey Construction
We'll give that a second to warm but, I passed out handouts.
[Inaudible chatter off the record between Mr. DuBois and Mr. Cummings]
Mr. DuBois
Don't want them yelling at you.
Mr. Cummings
You won't get yelled at-Alderman, Ernest A. Jette, Board of Aldermen
Mr. Chair, are we going to take attendance? Did I miss that, I don't think, I don't remember
responding if we did?
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Vice-Chairman Dowd
We should call the roll. Do you have all the members' names?
Mr. Cummings
Let me pull it up, I will get it-Vice-Chairman Dowd
--and President Wilshire will be filling in for one of the Board of Aldermen members.
Mr. Cummings
Yes, okay. I believe Director Fauteux can do it.
Vice-Chairman Dowd
Okay.
V.

ROLL CALL

Roll Call by Lisa Fauteux, Director, Division of Public Works.
Alderman Gouveia
Here.
Alderman Wilshire
Here.
Alderman Jette
Here.
Commissioner Moriarty
Here.
Alderman Dowd
Present.
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Commissioner Shea
Present.
Also Present:
Lisa Fauteux, Director, Division of Public Works
Carl DuBois, VP/Preconstruction Manager, Harvey Construction Corp.
Dov Jaffe, Project Manager, Harvey Construction
Absent:
Mayor Donchess
Commissioner Shannon Schoneman
Alderman Alex Comeau
Mr. Cummings
Not in attendance is we have Alderman Comeau who sent his regrets earlier, Mayor Donchess
who sent his regrets earlier—
Ms. Fauteux
Commissioner Schoneman-Mr. Cummings
--Commissioner Schoneman who sent her regrets earlier-Ms. Fauteux
--and Mayor Donchess-Mr. Cummings
--yup, Mayor Donchess. So we do have quorum, thank you.
VI.

GENERAL PROGRESS UPDATE (CONTINUED)

Dov Jaffe, Project Manager, Harvey Construction
All right. The first slide is the milestones for the project and these have not changed since last
month. Still projecting a commissioning and substantial completion of the building in December
of this year.
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Next, is the updated project schedule, updated. The first screen here is mostly material lead
times. Again, the blue line on the left is the data date, basically the current date for the schedule
and the red activities are the critical path. The critical path of the schedule, if any of these
activities are delay, then that would require a workaround or acceleration to maintain the project
schedule.
So right now we're working on slab fine grading. Looking up to slab on grade, which is the
placement of the concrete slab for the first floor of the building, followed by steel erection.
This next page is the follow up to the schedule through the rest of the year.
Some pictures of progress. In this last month we were able to finish most of the site work,
enough to get the binder pavement down at the site. The lower right hand corner is a photo of
the detention basin with erosion matting for slope controls. The green areas have been
hydroseeded to establish some turf and provide additional erosion control through the summer
and the fall.
The new entrance at West Hollis Street is complete with the binder pavement that won't be
opened prior to later on in the project. Not shown in the pictures is a waterline extension at the
south end of the project including several new hydrants.
This is a picture of the footprint of the building including some under slab utilities. The
perimeter footings and the foundation walls are complete. The interior peers and the elevator pit
was completed. It's been backfilled to the sub grade, and the shaft in the middle is the masonry
elevator shaft, which the structure steel will be built around.
Coming up over the next month, actually on schedule for next week is placing the concrete for
the first floor of the building, and then steel framing which will take about 4 weeks followed by
stud wall framing and sheathing to complete the envelope of the building getting it ready for
masonry, and then working on the interior wall framing.
Happy to answer any questions.
Vice-Chairman, Richard A. Dowd, Board of Aldermen
Does anyone have any questions for Mr. Dov? I don't see any, Tim?
Mr. Cummings
--I want to say Mr. Chair if you want to move on to the next agenda item.
Vice-Chairman Dowd
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That's you remember-Mr. Cummings
--for PCOs?
Vice-Chairman Dowd
Well, the next thing on the agenda is Memos-Mr. Cummings
--oh, I'm sorry, memos, yes. Actually, Mr. Chair I'm going to ask that we hold on Agenda Item
No. 5, we don't have a healthy body this evening-[Interjection by CCTV for Mr. Cummings to check his mic.]
Thank you. Again, Mr. Chair, I'm asking that we hold on Agenda Item No. 5. We don't have a
healthy contingent of the body being represented this evening. I think it would only be fair that
we continue this, there is no time sensitivity to it, so if we could I'd like to ask that we hold this
to the next meeting. I also want to recognize we have a time constraint this evening with another
meeting following shortly after-Vice-Chairman Dowd
--okay, we will put that off to another meeting.
VII.

REQUISITIONS

Vice-Chairman, Richard A. Dowd, Board of Aldermen
The next is Requisitions.
Tim Cummings, Clerk, Director of Economic Development
Yes, without objection, Mr. Chair I'd like approval for Requisition No. 4.
Vice-Chairman Dowd
The motion is to approve Requisition No. 4 in the amount of $1,833,793.86, do I have a motion?
Dov Jaffe, Project Manager, Harvey Construction
Sorry, (inaudible) make a correction? That's the total completed to date cost.
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Vice-Chairman Dowd
Oh.
Mr. Jaffe
The actual, I'll have to, I don't have it in front of me, but there is a different number for this
month's requisition.
Vice-Chairman Dowd
Okay. So, we don't want that motion.
Mr. Cummings
It is--let me pull that out here.
Carl DuBois, VP/Preconstruction Manager, Harvey Construction Corp.
Three-quarters of the way down.
Mr. Cummings
Less retainage?
Mr. DuBois
Down payment of-Mr. Cummings
Oh, $598,348,82.
Vice-Chairman Dowd
$598,342-Mr. Cummings
Yup, $598,348.82.
Vice-Chairman Dowd
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Okay. The amount of the requisition is $598,348.82. Do I have a motion to approve?
Vice-Chairman Dowd
Commissioner Moriarty.
Commissioner Moriarty
Yup.
Vice-Chairman Dowd
We’ll need a second. No. Okay, so the motion on the floor is to pay the invoice for
$598,348.82. Any discussion? Director? Did you? Seeing none.
Motion by Commissioner Moriarty:
$598,348.82.
MOTION CARRIED:

To Approve Requisition No. 4 to be Paid

Unanimously.

VIII. CHANGE ORDER REVIEW
A.

PCO No. 6-Thermal Anchors ($17,675.00)

Vice-Chairman, Richard A. Dowd, Board of Aldermen
Change Order Review, Mr. Cummings.
Tim Cummings, Clerk, Director of Economic Development
Yes, thank you, and first I want to apologize I actually just realized there is a typo on the agenda.
The packet is correct, but PCO 6 through 10, I mislabeled them, and I'll go through and just
correct it for the record. PCO No. 6 is for $1,437.69, that's just for direct cost markups that
correlated with the PCCO No. 1. Pretty straightforward again for just over $1,400.00.
Next is PCO No. 7.
Vice-Chairman Dowd
Want to approve one-Mr. Cummings
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Vice-Chairman Dowd
All right, so-Mr. Cummings
--you want to do them one at a time or all at once?
Vice-Chairman Dowd
No. PCCO NO. 1-Mr. Cummings
PCO No. 6.
Vice-Chairman Dowd
Oh, so the whole packages, oh, I'm sorry, PC. okay hang on. PCO No. 6 is in the amount of
$1,437.69. Right?
Mr. Cummings
Correct.
Vice-Chairman Dowd
So, motion to approve? Alderman Moriarty, I'm sorry, Director Moriarty. Any questions on
this?
Ms. Fauteux
Commissioner.
Mr. Cummings
Commissioner.
Vice-Chairman Dowd
Commissioner.
Discussion:
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Alderman Ernest A. Jette, Board of Aldermen
I have a question.
Vice-President Dowd
Mic. Alderman Jette.
Alderman Jette
Thank you. The change reason says, it says no change reason. What--is it a change? There
must be a reason to change.
Vice-Chairman Dowd
Dov.
Dov Jaffe, Project Manager, Harvey Construction
Dov Jaffe, Harvey Construction. The reason is the markups that are allowed by contract were
not included in PCCO No. 1. This is a catch-up. It's really an accounting adjustment for
markups that were rightfully included in the first change order. It's an accounting correction.
Alderman Jette
Okay, thank you.
Vice-Chairman Dowd
All set?
Alderman Jette
Yup.
Vice-Chairman Dowd
Any other questions? Seeing none.
MOTION CARRIED:
B.

Unanimously.

PCO NO. 7-Drainage Changes ($21,689.69)
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Vice-Chairman Richard A. Dowd, Board of Aldermen
Director Cummings?
Tim Cummings, Clerk, Director of Economic Development
Yes, again we have PCO No. 7, which is for $21,689.69. This is for some drainage work that we
need to do based on some feedback and comments that we got from the State of New Hampshire
DES, and our AOT permit that we need to be in compliance for.
Vice-Chairman Dowd
And well aware of that. So, PCO No. 7 in the amount of $21,689.69, are drainage conditions as
set by DES and/or AOT. Any questions? Alderman Wilshire want to make a motion to
approve? Okay. Any discussion? Seeing none.
Motion by Alderwoman Wilshire: To Approve PCO No. 7 in the Amount of $21,689.69.
MOTION CARRIED:
C.

Unanimously.

PCO No. 8-Catch Basin Add ($21, 064.27)

Vice-Chairman Richard A. Dowd, Board of Aldermen
Director Cummings.
Tim Cummings, Clerk, Director of Economic Development
Yes. We have Change Order No. 8 for $21,064.27. This is just from some additional drainage
structures that were needed to avoid some conflicts. It was an unforeseen condition with the site
work being done.
Vice-Chairman Dowd
Okay, I'll need a motion to approve PCO No. 8 in the amount of $21,064.27 for additional
drainage structures and piping to avoid existing unforeseen communications ductbank per SK-1.
And a motion by Alderman Gouveia to approve? Any discussion? Seeing none.
Motion by Alderman Gouveia:
MOTION CARRIED:

To Approve PCO No. 8 in the amount of $21,064.27.

Unanimously.
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D.

PCO No. 9-Drainage Manhole ($20,231.56)

Tim Cummings, Clerk, Director of Economic Development
And now we're onto PCO No. 9, and I'm actually going to ask Dov to speak to this one it's for
$20,231.56.
Vice-Chairman Richard A. Dowd, Board of Aldermen
Dov?
Dov Jaffe, Project Manager, Harvey Construction
I don't have it in front of me, can you give me the title?
Mr. Cummings
Ah, yup, it is DMH5 changes per SK-2.
Mr. Jaffe
Okay. It is similar to previous one. This was the same electric communications ductbank, but at
a different location on the site, at the new entrance that was created in order to avoid that
ductbank and have to reroute the ductbank. New structures were required. Again, it's an existing
condition to be avoided.
Vice-Chairman Dowd
Do I have a motion to approve PCO 009 in the amount of $20,231.56 for CE No. 029-DMH5
changes per SK-2? Commissioner Shea.
Alderman, Paul Shea, Board of Public Works
I, I make that motion.
Motion by Commissioner Shea:
of $20,231.56.

To Approve PCO No. 9-Drainage Manhole in the amount

Vice-Chairman Richard A. Dowd, Board of Aldermen
All right, that motion is made. Any discussion? Seeing none.
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MOTION CARRIED:
E.

Unanimously.

PCO No. 10-Countertop Solid Surface ($8,520.13)

Vice-Chairman Richard A. Dowd, Board of Aldermen
Director Cummings.
Tim Cummings, Clerk, Director of Economic Development
Yes, thank you. Next, we have PCO No. 10, which is for $8,520.13. This is a design change
where we are looking to just upgrade some of the countertops to solid surfaces for some of the
areas that call for it.
Vice-Chairman Dowd
Okay, I'll need a motion to approve PCO No. 10 in the amount of $8,520.13 to upgrade kitchen
counters to Corian/Wilsonart solid surface materials in Kitchen 119, Kitchenette 209, and
Kitchen/Lunchroom 219. Would someone like to make that motion-Commissioner Moriarty
--Motion-Vice-Chairman Dowd
--yes, Commissioner, Director-Mr. Cummings
--Commissioner-Vice-Chairman Dowd
--Commissioner Moriarty. Any discussion? Yes, Alderman Gouveia.
Motion by Commissioner Moriarty:
$8,520.13.

To Approve PCO No. 10 in the amount of

Discussion:
Alderman, Tyler Gouveia, Board of Aldermen
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Thank you, Mr. Chair. Was there anything wrong with the original materials used that were
needed to upgrade here? So what was the need for the upgrade, on the materials?
Mr. Cummings
Do you want to-Lisa Fauteux, Director, Board of Public Works
--I can speak to that, sure-Mr. Cummings
--I can too.
Ms. Fauteux
In the three kitchens they had speculated like a Formica countertop and we were concerned that
that was going to be destroyed within a couple of weeks so we wanted a better surface because
so many people will be using those countertops. We thought that was a better investment—
Mr. Cummings
--in the long run-Ms. Fauteux
--in the long run to put in the better countertop. Those are the only places that were the kitchens,
those are the only places we're going to use the regular Formica type surface on all the other
areas-Vice-Chairman Dowd
--and, they'll last longer with the added use and won't have to replace them and cost us more
money later.
Ms. Fauteux
--correct.
Vice-Chairman Dowd
Any other discussion? See none.

Joint Meeting of The Committee on Infrastructure and Board of Public Works
May 26, 2022
Page 14 of 26

MOTION CARRIED:
F.

Unanimously.

PCCO No. 1-PCO Nos. 3, 4 and 5 ($89,180.65)

Tim Cummings, Clerk, Director of Economic Development
Now, Mr. Chair we're moving onto PCCO, which is a Prime Contract Change Order No. 2,
which includes PCOs 6, 7, 8, 9, and 10, and that is for the total amount of $72,943.34 as outlined
in the packet, and it includes everything that we just discussed now. Thank you.
Vice-Chairman Richard A. Dowd, Board of Aldermen
Okay, so PCCO is addressing PCOs that have already been approved, so this is a formal
document to incorporate all the PCOs under a PCCO. I will need a motion to approve PCCO
No. 2 in the amount of $72,943.34.
President, Lori Wilshire, Board of Aldermen
So moved.
Motion by Alderwoman Wilshire: To Approve PCCO No. 2 in the amount of $72,943.34.
Vice-Chairman Dowd
So moved by Alderwoman Wilshire. Any discussion? Alderman Shea.
Vice-Chairman Dowd
I'm sorry, Commissioner Shea.
Commissioner, Paul Shea, Board of Public Works
[Reminder by CCTV to use Microphone]
The amount in the packet is different than the amount-Vice-Chairman Dowd
--yeah-Commissioner Shea
--stated, can you just explain why that is?
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Mr. Cummings
Yeah. It was a typo from the last meeting.
Commissioner Shea
Okay, just a carryover-Mr. Cummings
--and, right, exactly so if you were to add up all the other, items 6 through 10, it would add up to
$72,943.34 as outlined in our packet.
Commissioner Shea
Thank you.
Vice-Chairman Dowd
Any other discussion? Alderman Jette.
Alderman, Ernest A. Jette, Board of Aldermen
Just to clarify we're not spending this money twice, right?
Vice-Chairman Dowd
No, this is just to incorporate all the PCOs that were approved just a formal construction
document. It's not spending it twice, no.
Carl DuBois, VP/Preconstruction Manager, Harvey Construction Corp.
If I may-Vice-Chairman Dowd
Yes.
Mr. Dubois
Yes, Alderman Jette, what it does, the PCOs allow us to award the work. The Prime Contract
Change Order, the PCCO is the legal document that actually raised the contract amount total. So
you're only paying once, but it's a summary of what you've gone through already. So we
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approve all the individual ones. Sometimes it is done ahead of time. Sometimes it's done at the
meeting, but a lot of time it is done ahead of time and then we'll combined four, five, six of them
into a Prime Contract Change Order. So that is the legal document that actually raises the
contract amount, legally per contract.
Alderman Jette
Thank you.
Mr. Dubois
Yup.
Vice-Chairman Dowd
Any other questions? Seeing none.
MOTION CARRIED:
IX.

Unanimously.

OTHER CONTRACTS

Tim Cummings, Clerk, Director of Economic Development
And, Mister, I do have one contract that I was able to get into the packet. If you want to take it
up this evening we can, if we want to wait until next month that's fine. It is not time sensitive,
but I would like to get the commissioning services underway. It will need to go to Finance
Committee to approval. I'm recommending $27,550.00 to Fitzemeyer & Tocci for
commissioning services as outlined in the packet.
Vice-Chairman Richard A. Dowd, Board of Aldermen
Just for the people that don't know, please explain actually--Carl do you want to explain the
commissioning service?
Carl DuBois, VP/Preconstruction Manager, Harvey Construction Corp.
I'll take that. About 10 years ago they actually started a process called commissioning where a
third-party is brought in, an independent third-party is brought in to review the installation of
everything. Review all of the design documents and to take the building through its paces, both,
like mechanically through, it will take it through all the heating and then it will check out all the
cooling. It will verify all the balancing. So basically, what it does in summary is it makes sure
that the building is running as designed and as efficient as possible, and it's done by a third-party,
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so it's not the current engineer who looked at it or design it, and it's not us who installed it. You
get another set of eyes overseeing everything to make sure it is done properly.
Mr. Cummings
--and then if I may---Vice-Chairman Dowd
--certainly, Mr. Cummings.
Mr. Cummings
And then one additional item in scope that we have is actually this Fitzemeyer & Tocci is going
to do some education to staff to make sure that the building is run as it is supposed to be, as
designed.
Vice-Chairman Dowd
It's something that we do on all our schools projects and it is, as was explained it's another set of
eyes to make sure things are done right and that we're getting, what we said we're getting and
everything works right. So, I will need a motion to approve the contract for-Mr. Cummings
--$27,500-Vice-Chairman Dowd
--yeah, I got that. $27,550.00 to Fitzemeyer & Tocci, 300 Unicorn Park Drive, No. 5 Floor,
Woburn, Mass for commissioning service. Would someone like to make that motion?
Discussion
Commissioner Moriarty
I do have a question. Questioning coming after the motion or before it-Vice-Chairman Dowd
Yes—after-Commissioner Moriarty
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I'll make the motion for approval of that.
Motion by Commissioner Moriarty:
commissioning services.

To Approve $27,550.00 to Fitzemeyer & Tocci for

Vice-Chairman Dowd
Okay. Commissioner Moriarty made the motion to approve the contract. Questions?
Commissioner Moriarty
The question would be did this go out to bid or was this a vendor that you have used in the past,
or I just, to clarify how this agency was picked.
Vice-Chairman Dowd
Director Cummings.
Mr. Cummings
Yes, if I may. We issued a request for proposals. We had eight responses. Of the eight
responses, two rose to the top, Cannon Design and Fitzemeyer & Tocci were the most qualified
and competent responders. There was a difference of about $1,000.00 between the two prices.
Fitzemeyer & Tocci was not the lowest bid, Fitzemeyer &Tocci came in just $1,000.00 more, but
the reason why I'm recommending them over Cannon is because of their past experience with the
City. They've worked with the City very closely on other projects, and so I feel that that would
be a worthwhile expenditure.
Vice-Chairman Dowd
Any other questions or comments, concerns?
Commissioner Moriarty
Thank you.
Vice-Chairman Dowd
Seeing none.
MOTION CARRIED:
X.

Unanimously.

OLD OR MISCELLANEOUS BUSINESS ITEMS
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Tim Cummings, Clerk, Director of Economic Development
That's all I have Mr. Chairman.
Vice-Chairman Dowd
There's nothing for Old or Miscellaneous Business.
XI.

ADJOURNMENT

Vice-Chairman Richard A. Dowd, Board of Aldermen
I see the next item is to adjourn, but does anybody have any questions, concerns they'd like to
bring up? Alderman Jette.
Alderman, Ernest A. Jette, Board of Aldermen
Thank you, I have a couple. The first one is I noticed at the last meeting, which I was not able to
attend due to COVID, there was an approval of a contract with a sign company for an electronic
sign that's going to include electronic messaging. I'm concerned about that because electronic
messaging signs are not permitted in that area.
Vice-Chairman Dowd
They are permitted by variance or special exception. I’m not sure which one.
Mr. Cummings
That's correct.
Alderman Jette
What is correct?
Vice-Chairman Dowd
They are approved, I think it's a special exception. It would have go to the Zoning Board, but
they are, you can get them approved. There are restrictions to what they can and say, and how
often they can indicate things, but they're not disallowed. They just need special permission.
Alderman Jette
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Right, so they are not permitted, you can apply for a variance-Vice-Chairman Dowd
I think it's a special exception, I don't think it's a variance.
Alderman Jette
In any event, you have to go before the Zoning Board. Other people who have applied for
electronic messaging boards on that street have been denied and there's a strong feeling, that's
my Ward. There's a strong feeling in my Ward that we do not want electronic messaging signs.
I'm concerned that the City would want to pursue this type of sign when it's not-Vice-Chairman Dowd
Just so you know, there is going to be those types of signs at both middle schools and the
requirement of the sign is it just can't be visible from a public street without going to the Zoning
Board. So if you move it back and it can't been seen from the public street, they don’t' need a
special exception.
Lisa Fauteux, Director, Board of Public Works
Also, I just want to add to that if I may, this sign will be used for both public education and
safety reasons. It will be used to announce, it could be an announcement from the police
department, from public health, it could be in regards to a snow emergency, so it will be used for
education and safety purposes. I just wanted to share that.
Mr. Cummings
Public service announcements.
Alderman Jette
Okay.
Ms. Fauteux
Public service announcements.
Vice-Chairman Dowd
It won't go forward if it's not approved so-Ms. Fauteux
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Correct. It would have to-Vice-Chairman Dowd
--monies won't be spend unless it's approved.
Alderman Jette
Okay, well I was just concerns that you were entering into a contract to design it before you get
permission. That was my-Vice-Chairman Dowd
Director Cummings.
Mr. Cummings
Well, if that is your concern, let me assuage that by saying we will follow all the permitting
necessary, and we've already been working with the Planning Department to make sure it gets
the permits before we do any significant expenditures. We do need to spend some money
upfront to get a level of design so it can appear before the jurisdiction of authority, which in this
case happens to be the ZBA so they can be able to have a healthy discussion on the matter.
Alderman Jette
Okay, thank you. And I have another item.
Vice-Chairman Dowd
Sure, follow on.
Alderman Jette
The last meeting I attended, which was I think in March, I brought up again the question of the
way that we're going to heat and provide air conditioning for the building, and going back almost
a year ago now in August there was a discussion with the architect about alternative, you know,
because of the City's desire and I think the world's desire to get away from burning fossil fuel
that we were going to look at alternatives. The architect said that she could do that, and I think
in a subsequent meetings it was mentioned that we were working on that. Am I under a
misconception? I'm waiting for the architect to come and talk to us about the different
alternatives and what they might cost so that the Committee can make a decision-Vice-Chairman Dowd
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--Director Cummings-Alderman Jette
--it doesn't seem to be the, that doesn't seem to be happening, so I'm wondering where we stand
there.
Mr. Cummings
Mr. Chair, if I may. What you're speaking to is actually Agenda Item No. 5 in our packet, which
I'm asking that we defer that conversation until actually we have a healthier contingent this
evening. As respect for the members that are absent because I believe this is something that they
would want to weigh in on. Similarly, when you were absent last month and we were prepared
to speak on it I wanted to make sure that you were available for the conversation, so that's why
again, I'm asking that this, because it is not time sensitive this be held until next month, but it is
all there for you in the packet as Agenda Item No. 5, and it has all the work that has been
detailed out.
Alderman Jette
I appreciate it, you postponing the discussion at the last meeting due to my absence, and I
understand postponing it again because there are a lot of people absent at this meeting. But,
when I looked at the packet it didn't look like, I may be mistaken, but it didn't look like the
architect was coming to have a discussion about the alternatives. It just looked like you were, all
I could see was the cost of laying the pipes for this hot water system, not a general discretion of
what other alternatives there might be and what their cost were and that type of thing.
Mr. Cummings
I believe Director Fauteux has some comments.
Lisa Fauteux, Director, Board of Public Works
Oh, I don’t' think that Janet Slemenda is our architect of course. I don't think she is an expert on
energy matters, I think Doria Brown our energy manager would probably be better to speak to
some of the, I guess I would like to know what alternatives you are thinking of because I can't
think of all many, aside from solar and then using the heat from the generators. If there is
something else that you wanted to evaluate, but Doria Brown is very well verses in energy
matters and she could speak to I think whatever questions you might have. And, my intent is to
have her at the next meeting to be able to speak to some of this.
Mr. Cummings
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And, Mr. Chair, if I may, I want to make sure it's clear that we have put in advance the piping
necessary in the foundation so that if a decision is made at a later date to go in the direction with
the alternative energy sources, we will have the infrastructure in place so you'll be able to do it
and to be able to accommodate that type of energy source. We are planning ahead to
accommodate that use if that's so desired.
Vice-Chairman Dowd
It's in order to incorporate it they would have had to have the piping that would go into the
foundation, which would have been extremely difficult and expensive to put in later. It was put
in so it could be accepted, but it's a fairly healthy expenditure to do what you're talking about, so
a full explanation with the entire room is probably best with Doria Brown.
Alderman Jette
Okay, could I continue?
Vice-Chairman Dowd
Sure.
Alderman Jette
When Director Fauteux says the architect would not be the right person. I want to call your
attention to the minutes of the August meeting, almost a year ago, when I brought this up and the
architect at that time said that she could look into alternatives. She talked about other cities that
had made the choice. She pointed out that it would be more expensive and when you say what
other alternatives are there, I'm not an expert, but I'm thinking heating the building with
electricity instead of natural gas. The other possibility is geothermal, solar those are the things
that come to my mind and I thought--and I know that people have said I think even yourself have
said that well we looked at geothermal in another situation for a school for example and it is very
expensive. My feeling is that when that was looked at that was a few years ago. Things are
changing. The cost of gas is going up. We're more aware of a climate crisis. The cost in my
mind is not just in dollars and cents, what is it costing the environment. I don't pretend to know
the answers to these questions, but I thought, and the architect said that she could explore those
and come back to us with numbers so that we as a committee could make a decision. I get the
feeling, I may be wrong, but I get the feeling that people other than this committee have made
decisions about how this whole project is going to be handled. And then I'm told well it's too
late because we're already moving along, we've got time schedules and stuff, and I hope I'm
wrong about that, but I just think that--I hope you understand that last August and
November 2021, January 2022, and March 2022, if you look at the minutes I have raised this
issue and I have been told that we are working on that, you know, you've been heard, don't think
that you're being ignored, we're working on it we just don't have the information yet, we're going
to come back to you with this thing. So, please understand why I feel that I am being ignored on
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this issue and I'm not the only, I don't think I'm the only person on the committee that has these
concerns, but in any event I think the committee ought to have--the information ought to be
brought to the committee and it's the committee that should make the decision whether it is too
expensive or not.
Vice-Chairman Dowd
So, you aren’t wrong and I'm going to let Director Cummings speak in a minute-Alderman Jette
--okay, thank you.
Vice-Chairman Dowd
--but if you'd been ignored we wouldn't have made the changes to the foundation to be able to
accept this, which was an expense. The foundation and the piping has been changed, but the,
and Director Cummings will explain why it's not being ignored and want the full board here,
both boards because it is a significant expense. So, Director Cummings.
Mr. Cummings
Yes, thank you. I guess I should first set off by apologizing I think maybe I wasn't very clear last
August. So let me take ownership of that by first apologizing. I think the issue comes down to
when you say the work that is being done and what does that mean. And so, back last August,
talking about timeframe, we were already completed not just concept, schematic, but we had
completed design development and we were moving on to construction documents, and I
apologize, but the conversation I believe you are looking to have as I hear it now is a broader
conversation about how you want to handle the energy for the building and that type of
conversation needed to occur much earlier on in the process. And then, by the time in August
when the issue was raised, and again I apologize if I wasn't clear enough then, when I heard the
issue raised I said based on what we can do now, understanding the constraints that we have we
can look at the alternatives and present them to you. And that was the work that has actually
taken place over the last six or so months, where we really in earnest studied how we could
develop some alternative energy sources understanding that your broader conversation I think
you are looking to have we were precluded from, and it's a mistake I made. I've learned from it I
can tell you the next time I do a building, I will have that conversation upfront as a guiding
principle with the design team during concept and schematic design, but I was unaware of the
priority that the Planning Board, that the Board of Aldermen had articulated that this is
something that you would like to see. So, with that reality, we have where we are today, which
alternatives are available, and we can pursue that, so you can have a renewable energy source if
you'd so chose and not use the more traditional energy that we are trying away from, because I
agree with you it's more than just the financial cost, but the cost to the environment as well, and
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you can decide if you want to do that an that's the conversation I would be looking to have next
month.
Vice-Chairman Dowd
And if we hadn't adjusted the foundation to be able to accept it, it would be a huge expense in
addition to what it might cost. Because the building now could accept it if it's decided to go that
way. Because all the pipes are embedded in the foundation, in the foundation walls. And there
are other companies that had to be involved, including the people that actually generate the
methane. So, it'll be at the next meeting. If there's nothing else. Yes, Commissioner Shea.
Commissioner Shea
Thank you. Do I understand correctly that the nature of the pipes in the memo in Section 5 are
for the capture of excess heat from the burning of methane and would not be usable for later
deployment of a geothermal system? Is that correct?
Mr. Cummings
That is correct.
Commissioner Shea
Okay, thank you.
Vice-Chairman Dowd
All right. Do I have a motion, to adjourn?
President, Lori Wilshire, Board of Aldermen
I'll move.
Vice-Chairman Dowd
Alderwoman Wilshire made the motion to adjourn.
Motion by Alderwoman Wilshire: To adjourn.
MOTION CARRIED:

Unanimously.

The joint meeting of the Committee on Infrastructure and Board of Public Works was adjourned
7:13 p.m.
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NASHUA DPW OFFICE BUILDING
CONSTRUCTION UPDATE

NASHUA, NEW HAMPSHIRE

MAY 2022 PROJECT UPDATE
HARVEY CONSTRUCTION CORPORATION

NASHUA DPW OFFICE
BUILDING MILESTONES
 FOUNDATION COMPLETE:
 APRIL 2022
 STRUCTURAL STEEL ERECTED:
 JULY 2022
 ROOF COMPLETE/BLDG WEATHERTIGHT:
 AUGUST 2022
 BLDG COMMISSIONING/SUBSTANTIAL COMPLETION:
 DECEMBER 2022

CONSTRUCTION PROGRESS
SITEWORK

 COMPLETE NEW ENTRANCE AT W. HOLLIS ST
 COMPLETE DRAINAGE STRUCTURES AND PIPING
 INSTALL BINDER PAVEMENT
 INSTALL WATER LINE EXTENSIONS AND NEW

HYDRANTS
 BEGIN LOAM AND SEEDING FOR STABILIZATION OF

GENERAL AREAS

CONSTRUCTION PROGRESS
UTILITIES & ELEVATOR SHAFT
 PERIMETER FOOTINGS AND FOUNDATION WALLS COMPLETE
 INTERIOR PEIRS AND ELEVATOR PIT COMPLETE
 INSTALL BELOW SLAB UTILITIES
 BACKFILL TO SUBGRADE
 ERECT MASONRY ELEVATOR SHAFT

UPCOMING ACTIVITIES
 CONCRETE BASE SLAB PLACEMENT
 STRUCTURAL STEEL ERECTION
 STUD WALL FRAMING AND SHEATHING

