MEETING MINUTES

Title | Rail Committee Meeting — Draft Unapproved

Location | City Hall Auditorium
Date | May 22

Time Meeting Called To | 8:30
Order
Members Present | J. Minkarah, D. Kelly, C. Seidel, S. Michon, Jack Madden, Chris
Dawe, Bette Lasky, Rich Dowe,
Guests or Others Participating | Komba Lamina

General Meeting Highlights/Notes/Brief Description of Meeting
¢ New realities: vehicle usage of Route 3 is down by 90% due to COVID-19. We should expect
anti Rail voices to say we do not need rail anymore as a result
o Thereis also a 40% reduction in usage of Masspike
e Action Items:
- create a webpage for Rail
- create alogo
- Focus on 2-3 priorities going forward
- Create a newsletter and target June 2020 for our first release. Example of topics to cover:
Project Development and RFP process taking place at NHDOT
- Invite the new Greater Nashua Chamber President, Kate Luczko, to our June meeting;
Komba will take the lead on inviting Kate

- Jack will develop distribution list of who should receive the Newsletter

- Bette will reach out to State Reps. Kuster and Pappas to see where their Rail Bills are
given the current crisis

- The Committee will target mid-June for preliminary design of the Rail Committee news
Letter

Any Final Decisions Made

Motion To Adjourn By | D. Kelly
Time | 9:35AM
Next Meeting | June 26
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