HUMAN AFFAIRS COMMITTEE
May 9, 2022
A meeting of the Human Affairs Committee was held Monday, May 9, 2022, at 7:00 p.m. in the Aldermanic Chamber and
via Zoom teleconference which meeting link can be found on the agenda and on the city’s website.
Let’s start the meeting by taking a roll call attendance. If you are participating by Zoom, please state whether there is anyone
in the room with you during this meeting and your reason for not participating in person, which is required under the RightTo-Know Law.
The roll call was taken with 3 members of the Board of Aldermen present: Alderman-at-Large Melbourne Moran, Jr.,
Alderman Patricia Klee, Alderman Thomas Lopez.
Alderwoman-at-Large Shoshanna Kelly and Alderwoman-at-Large Gloria Timmons were recorded absent.
Also in Attendance:

Bobbie Bagley, Public Health Division Director
Matt Sullivan, Community Development Director
Heidi Peek-Kukulka, Health Officer Manager
William McKinney, Building Official Manager
Rob Sousa, Code Enforcement Officer II
Rene Beaudoin, Deputy Health Officer

ROLL CALL
Chairman Lopez
And Alderman Kelly did contact me for the meeting. She's not feeling well. Okay. So our thoughts are with her.
PUBLIC COMMENT - None
PRESENTATION
Chairman Lopez
Just for some background for the public who may be watching, I invited multiple department members involved in different
code enforcement activities whether it’s health or building to come in and present the different services they do. Human
Affairs one of the areas that this committee will typically address is any legislation that maybe impacted by people in
different living conditions, living circumstances. So before if somebody tries to make a law for something that is already
being done by the city, it seemed like a good idea to make sure that the Aldermen in general know what is going on in the
city, who’s doing it, and what resources they can direct their constituents to and vice versa for members of the public and
people who may be their landlords or tenants. So Ms. Peek could you give us an idea about your address should be.
•

Environmental Health Department

Heidi Peek-Kukulka, Health Officer Manager
Heidi.
Chairman Lopez
That makes it easy.
Heidi Peek-Kukulka, Health Officer Manager
Yeah my husband's last name is very tricky - Kukulka so makes it difficult. Health Officer for the city and do you want me to
just start going.
Chairman Lopez
Yup if you don’t mind.
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Heidi Peek-Kukulka, Health Officer Manager
All righty. So for the benefit of our newer Aldermen, I thought that we would just do a general who we are in Environmental
Health. Environmental Health is one of the departments under the Division of Public Health and Community Services at the
lovely new renovated building at 18 Mulberry Street that I'm hoping everybody can come see sometime. It's very exciting.
So this describes our department. We have six full time employees, myself included. Ren Beaudoin is the Deputy Health
Officer. Linda Alukonis is our Office Manager and then we have three Environmental Health Specialists - April Torhan,
Mike McGuinness, and Tim Poitras. We are on call - all but Linda are on call 24/7 for afterhours emergencies. It's mostly
food service, fires, things like that, and Ansel system spraying all over the place. Something along those lines, but it can be
some sort of a sewage event or some sort of housing as well.
NEHA - the National Environmental Health Association considers environmental health to be the second largest group of
the public health workforce after nurses. We typically are kind of science geeky and I prefer to hire people with a BS
specifically in biology, microbiology, or chemistry. One of those. Those are the people who really understand what's going
on at different levels. Our credentials include NEHAs registered environmental health specialist and certified - I always
mess this one up - certified something in food service - Certified Professional in Food Service. We tend to think about by
address. We tend to think instead of names, we typically will say, oh remember that thing that happened on this place. So
we think geographically. We are an enforcement entity with focus on education. We would actually really love to come out
to do some Ward meetings if anyone is interested. Specifically, it's gearing up to be - it's certainly tick season. Anyone
who has pets knows that from taking ticks off of dogs. But it's becoming mosquito season as well. So we'd be happy to
come out and do some prevention and some education but we can also do some basic public health topics as well. We
used to do this years ago and we're excited about doing it again.
We bring in a small amount of revenue -$145,000 or so and it's been kind of a rocky couple of years but with all of the
changes in food service, it's remained fairly steady which is really surprising. Pools were certainly decimated so we didn't
see a lot of revenue for a period of time, but we're getting back to something that's a little bit more normal. We have a true
calling to being boots on the ground. We are very pragmatic and like to know what's going on with our citizens and just
what the reality is. We love the one on one interactions in the community.
This is our mission and I won't read it. It's really just the intersection of where humans are within the environment and how
public health factors into it. But again, as it states, we are an enforcement agency. These are our programs. We're best
known for food service. We conduct all of those activities. We also do school inspections for the Department of Education.
A high school can take an entire day for one person. We do foster homes and childcare inspections as well. Pool sampling,
and inspections, complaints. Complaints can be anything. Smell complaints are the scariest because you don't know what
you're going into. Then we do septic approval and some work through tech review as well for Planning Department. Let's
see what else. Our viral prevention and then rabies control. One thing that most people don't know is that we do license
the solid waste haulers in town.
Chairman Lopez
So not just anyone can drive a garbage truck.
Heidi Peek-Kukulka, Health Officer Manager
No, not if they want to use landfill. No.
This is what we're best known and this is a couple of creative slides - food prep on the floor using a tablecloth, and chicken
in the hand sink on the left hand side, and then on the right hand side is a slide. I can't remember if it was north or south. I
think it was south. It was an event and this food came from New Jersey and Connecticut with absolutely no temperature
control whatsoever. We had them throw this away because it was grossly unsafe and get some food more locally for the
people who are attending. I think it was like 300 or 400 people.
Pools. This is Tim doing pool testing. On the right hand side, this is why we test pools. Those are pretty significant
chlorine burns. The State was involved in that one and it was a whole family. So the chlorine was so high that it was an
immediate response.
Chairman Lopez
Just to interject, you're saying you're testing a privately owned pool? Is that a service? Is that a license requirement?
Heidi Peek-Kukulka, Health Officer Manager
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Anything in Nashua that is above a two family becomes a public pool. So that includes the condos and the apartments.
That was at one of the hotels.
Chairman Lopez
Okay.
Heidi Peek-Kukulka, Health Officer Manager
So we have roughly about, I think there are 102 licensed pools and spas right now. There may be more spas than that.
These are some old slides. Those are some complaints that we see on a regular basis. Abandoned pools - there are
perfect mosquito breeding environments. I think that this one was we had to have it dismantled and figure out what to do
with all the water. Some of them turn into real eco systems especially in a congested neighborhood. It's pretty tough to
have something like that going on and it can be a real safety hazard as well. That's just a mountain of trash but we see that
stuff on a pretty regular basis. Don't always think to take pictures.
For our housing activities, mostly complaint driven. There are some exceptions like what we do with Code Enforcement
and I think Building Department for the rooming houses inspections as well because they'll check like the boiler systems
and some of those big ticket things. So those are arranged and those take a lot of time as well. Some responses are really
advisory because of the lack of legislation around things like mold, radon, and asbestos when it comes to tenants. Our best
advice with asbestos is leave it alone and mold you're looking for the cause of the problem that is typically moisture.
Our primary goal - we love voluntary compliance. We try to educate and bring people to that point whether it's the tenants
or the property owners. If it's a significant problem, we try to go in with thinking about what the solution might be and how
we're going to try to fix the problem. We always spend a lot of time giving education. It can be on cleaning. It can be on
pests. It can be rodents and those types of things. What we do is based on the level of risk to the public's health.
These are some of the partners that we work most closely with when it comes to our housing activities. You can see that
certainly a lot of city agencies, Fire Marshal, Welfare as well as Community Development. Sometimes it's Police
Department. Sometimes it's Nashua Fire Rescue. I've worked closely with a lot of the school social workers. There are
children who live in the rooming houses. A lot of people don't think that that so but so when those kids are particularly at
risk, we try and solve some of their problems for them.
Animal hoarding requires the participation of the Animal Control Officer and the Humane Society is a tremendous partner
as well. If a lot of people are going to be displaced, Office of Emergency Management is key and then the State agencies
as well – DCYF, Bureau of Elderly and Adult Services, housing. When it comes to do it at home meth labs, DEA has been
involved. I hope that we don't ever experience that like we did for a period of time. That was horrific and there were a lot of
people pretty, pretty impacted by that. New Hampshire DHHS, and DES, and then all of our nonprofits, management
associations, rooming house management, motel management - because a lot of our motels were used for regular tenancy,
and then New Hampshire Legal Assistance. We send people to New Hampshire Legal Assistance.
The last thing that we want to do is to displace people. But sometimes the situation requires it. When we have to, there
really is no choice. So that's why we try to figure out what we can do with people. This is getting to a critical stage. You
need to do this, we need to do this, we can try to help you with this. So it's very individualized and we spend a lot of time
because I'll never forget the first place that I condemned with Nelson. I will live with that and the image of the kids in my
mind over the weekend forever. So it's something that we take very seriously but we have a job to do and we try to do it as
delicately as we can.
We also participate in the Greater Nashua Continuum of Care so that we know what's going on a little bit better with our
nonprofits. Again what those critical points are in the community and we also are present for the pre-Planning Board
meetings tech review so that we know what type of development projects that are going on. This was a single family home,
up north end of town, this was very sad. The husband and wife were both in poor health. He was literally dying upstairs
and they had all of the waste from the toilet draining into this utility sink. It was one of those days that I was there with
Nelson. He knew immediately what the address was when I showed him the presentation. It was one of those days that
Urban Programs was like the Mounties or the white knights coming in to fix the problem because they responded right
away. They got people in there quickly. Bureau of Elderly and Adult Services was active as well. I don't even remember
how it came in as a complaint but it was It was tragic and it was great to see that they had had their dignity restored and
could remain in the house.
Chairman Lopez
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It if I can interject.
Heidi Peek-Kukulka, Health Officer Manager
Sure.
Chairman Lopez
You referenced the Continuum of Care which the larger population may not necessarily be familiar with. The Continuum is
a group of nonprofit organizations and city departments that focus on housing stability - either people at risk of experiencing
a housing emergency or trying to recover from. So that's an important piece when we're talking about. You're assessing a
problem and maybe having to make a determination as to whether a place can continue to be safely occupied. There are
people and there are partnerships that are meant to provide solutions in the short term immediate intermediate.
When you mentioned Urban Programs, Director Sullivan, an example of that would be like the homeownership loans. I
think if you have more than one or more occupants of a rental property, meaning like an occupant, the city does provide
financial support if Environmental Health or other departments depending presentation, identify issues. They're not just
saying like here, fix this good luck. There's financial supports involved in some cases?
Matt Sullivan, Community Development Director
That's correct. I would also add that it's coordination of resources. I think that's maybe what Heidi is speaking to directly.
Urban because of their experience with different vendors and companies through their work. They're able to coordinate
those resources and those businesses very quickly where those relationships exist. So I think that's the assistance that
Heidi was speaking to but there are also financial assistance programs available as well. But it's really that resource
coordination that they play a critical role in.
Chairman Lopez
So there's an often, I'd say a majority complaint driven assessment process that takes place to understand the scope of the
problem. There's a determination as to whether an intervention is necessary or to what extent and then there are
resources that are part of that plan presented to anybody who's experiencing that situation. So therefore, it's a cooperative
activity.
Heidi Peek-Kukulka, Health Officer Manager
Absolutely. One of the things that I am absolutely most proud of working in Nashua is the collaboration that exists. It is
tremendous. I don't hear from our competitor up north of us. They don't have the same situation with other city
departments or necessarily their nonprofits. There tends to be more of a competition for grant money there and I find that
we really nurture these relationships across the city and try to work the best that we can together because we can't fix it all
by ourselves.
Chairman Lopez
I know the city considers it a priority and is an ongoing challenge to try to meet all the cultural and lingual needs of residents
as well because when you're facing this kind of thing, it can be very intimidating, very stressful. The last thing you need is a
language barrier. So I know that's also an area that is under constant development with attention.
Heidi Peek-Kukulka, Health Officer Manager
Right. I was just out at Paxton Terrace with Nelson speaking to one of the owners there because Spanish is her first
language. Yeah we have to be mindful of who we have in our community, and what their needs are, and what their specific
languages are.
Chairman Lopez
And also because that recognition can make it a cooperative process instead of a fearful one.
Alderman Klee
Thank you, Heidi and I appreciate you going out there with Nelson because I have heard that is my Ward. I think that was
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one that brought all that to everybody's attention through my constituent and so on. So I do appreciate you going there. I'm
glad that we do have that ability within the city to break through that language barrier because that was one of the biggest
concerns was how are they going to even speak with the constituent who brought this forward? How are they going to be
able to get that information to her and so on? So the fact that the city has these resources is absolutely incredible. Thank
you.
Heidi Peek-Kukulka, Health Officer Manager
Yes. Thank you.
Next one, this is more recent. This is up also in the northern part of the city. This was where the connection to city sewer
broke and it had been in pretty bad shape there for a while. But I bring this one up, that we're still working on a resolution
and these people have been displaced. So it was a duplex. For quite some time because it was a very complicated
situation with right of access, because part of the - yeah, it's a long story but it was very tricky, very difficult. But, again,
they got to a point where Urban Programs was able to help them out again.
Chairman Lopez
So you don't generally make snap decisions and then make places vacant. It's a long story. There has to be a lot of things
going on.
With regards to the resources for resettlement, there's sort of the long standing belief that there's a law somewhere that if a
landlord is renting a property that is not sustainable, then they have to give you something of equal value. Can you kind of
demystify that and talk about what rights there really are?
Heidi Peek-Kukulka, Health Officer Manager
Well this was an emergency. So they didn't have I think they had 24 hours to vacate the property. So it wasn't something
that we had a lot of latitude about doing. Can you ask the question again?
Chairman Lopez
What are the real rights and what are the real responsibilities of a landlord and what are the real rights of a tenant when it
comes to an environmental health issue that may affect occupancy?
Heidi Peek-Kukulka, Health Officer Manager
Well what we did with this was we talked to the tenants a great deal. They didn't believe what was going on at first. They
didn't get much response from the property owner and they ended up displaced and having to find other places. But I told
them to contact New Hampshire Legal Assistance and see what their rights were because they had paid their rent. But in
that side of the duplex, they were all roommates and so some had, if there were on the lease, they had a little bit more
success in trying to deal with things. But the owner was put up in a hotel by her insurance company but the tenants had to
find other places to go. I also did suggest that they go into city welfare. I think that at least one of them did but this is yeah, it can happen very quickly.
Chairman Lopez
In my experience working with the homeless for almost two decades now, I have found that the law is that people believe
that there are and then the practical application don't always intersect. So the belief that your landlord will put you up
somewhere else isn't going to help you if you can't get a hold of them for three days…
Heidi Peek-Kukulka, Health Officer Manager
Correct.
Chairman Lopez
… and the best strategy for any of these situations that can be getting out of control is to preemptively report, identify, and
intervene so that you don't get to the point where you suddenly discover that, sure, you could take them to court but doing
that when you don't have a place to live is very difficult.
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Heidi Peek-Kukulka, Health Officer Manager
And renter's insurance is worth every penny for the potential of displacement. I know it's an additional burden and most
people can't afford a lot of things these days, but it really is worth it just to protect the tenants as well.
I'm just about done here. This is one of my worst case scenarios and I still have a smell memory associated with this one.
And it will never unlodge from my brain. That was a tragic situation and that's all animal waste. It took a long time to get
the owner of the property out of the property.
Alderman Moran
Is that hoarding?
Heidi Peek-Kukulka, Health Officer Manager
Yes – she.
Alderman Moran
How long did it take?
Heidi Peek-Kukulka, Health Officer Manager
Longer - I'd have to look back. I want to say a couple of years because she was involved with Bureau of Elderly and Adult
Services. She could quote Shakespeare. She was elderly. She was frail. She was incontinent. She had no plumbing in
the house and people would because they knew that she loved animals kept on dropping off animal food, and cat litter, and
stuff that would end up in this ginormous pile of stuff.
Chairman Lopez
So well intentioned, but not exactly the kind of help she would have made it an amendable situation.
Alderman Klee
I was gonna wait till you were finished. So I think you're almost done. I'll wait and then I have two questions.
Heidi Peek-Kukulka, Health Officer Manager
That is it. Your timing is…
Alderman Klee
Then I had two questions. One was relative to rooming house and maybe if more of a definition. Are motels that rent by
the week considered rooming houses or do they actually have to be licensed as a rooming house?
Heidi Peek-Kukulka, Health Officer Manager
I think it's actually the opposite of that. I think that the rooming houses are acting as motels.
Alderman Klee
I'm trying not to name one. It’s no longer my Ward but that used to be my Ward. It’s the north end there where I know
they’re renting by the week and by the day. I've gotten complaints from some of them and I've sent them on to other city
people but I didn't know if they fell under the rooming house. The part two of this question is do we regulate motels, hotels
other than when we send people there?
Heidi Peek-Kukulka, Health Officer Manager
No. New Hampshire is very slow on laws when it comes to hotels and motels. I think Building Department would have
better luck doing something in them than we would when it comes to health. So yeah, it's very tricky. One of the things
that we've worked closely with is that once you're at a facility for 90 days, you are legally a tenant. So you have all of those
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rights at that point and that's when we send people to legal assistance for some guidance and they have the rights under
code enforcement as well.
Alder4man Klee
Okay that’s good to know. The reason I asked about the motels and hotels where it's not so now because it's been bought
out but the old hotel that used to be that still is above the 99. They've kind of revamped it and so on but prior to that, there
were a lot of complaints that I got from people who had accidentally set up family members and so on. Their plumbing not
working, this not working, and so on. I told them they could contact the city but I did not think that it felt within the city or
that. That was just kind of where my curiosity.
Heidi Peek-Kukulka, Health Officer Manager
Yeah what is it the big soccer events that send people into Nashua in October. We usually get some calls from people who
are not used to hotels and motels being the way that some of the hotels and motels are here.
Unidentified Speaker
Which one should we avoid?
Heidi Peek-Kukulka, Health Officer Manager
I wouldn't tell you restaurants so I can't say that but…
Alderman Moran
When my family comes to visit me, they should go to which hotel?
Heidi Peek-Kukulka, Health Officer Manager
I can't say that either.
Chairman Lopez
Airbnb.
Heidi Peek-Kukulka, Health Officer Manager
But I think that we recognize that across the State it's a big problem that none of these are tightly regulated. The Better
Business Bureau is where people end up lodging a lot of complaints because we just don't have the jurisdiction to look into
it. We had talked about some sort of a licensing program for rooming houses in the past but…
Chairman Lopez
It has to be funded.
Heidi Peek-Kukulka, Health Officer Manager
Yeah, exactly. So how do we apply an inspection - and I'm saying this to the public – how to applying an inspection to the
rooming houses that would pay for the people doing the inspection who are already spread very thin but not be crippling to
that and then just pass it on to tenants?
Alderman Klee
Yeah, I'm sorry and I apologize for kind of harboring on the same thing. You said 90 days legally a tenant.
Heidi Peek-Kukulka, Health Officer Manager
Correct.
Alderman Klee
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So that would mean if someone were staying at a hotel, motel, any of those they become legally a tenant whether it's a
tenant will or however you referred to, but they're now a tenant. So at that point, do we do an inspection, or can we, or…
Heidi Peek-Kukulka, Health Officer Manager
Yes.
Alderman Klee
You know what, we still try to get in. We can gain access with either the person staying in a room, or the property owner/
manager. So we still will respond to something that is valid. We'll take a look and we'll try to persuade the people who are
in charge to fix things. So we still do that anyway. I don't know that I answered that fully.
Alderman Klee
No, you did. If I may kind of continue with the follow up. The previous one that I had spoken to that I'm not going to hear
the name of, I was getting a lot of complaints with pictures and so on. I was telling him contact the city and so on. I don't
know whether those people were there for 90 days but oftentimes what I find is that kind of similar to what's happened to
rental places is people contact me on their way out or after they've left because they're fearful that they're going to get the
boot.
Heidi Peek-Kukulka, Health Officer Manager
Yes.
Alderman Klee
And at that point, you can't go in. I know code enforcement can't really go in to a place when someone has vacated so if
it's an empty apartment or something, they can’t go in. If someone says there's cockroaches, or the windows are falling
down, they can't go in and do an inspection unless someone is actually living there. So I keep trying to tell people why
you're there. Maybe have a place to go to but while you're there is when we need to hear it.
Heidi Peek-Kukulka, Health Officer Manager
Right and too many people do call when they have a court date lined up and then they want somebody to testify on their
behalf. I ran into that like you're one of my employment here. Sometimes you really feel for people, but it's not a lot that
you can do at the 11th hour especially if there's a destruction of private property or back rent that's due. That makes it
more difficult.
Chairman Lopez
It’s worth pointing out an inspection fee structure. Can you touch on that really quickly? Is that your department or is that
just building? If you receive a warning and what is the result of the substandard living conditions initial couple of years was
coming up with a means of not having to take an entity that wouldn't comply with regulations to the court. Instead, you can
apply a fee.
Heidi Peek-Kukulka, Health Officer Manager
We went through this - that legislation - for environmental health, we opted to only levy fees, fines against food service
license holders. So we don't do the general residential market for fines.
Chairman Lopez
Okay. Good to know. All right.
Heidi Peek-Kukulka, Health Officer Manager
Thank you.
Alderman Moran
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So I guess it just hearing the presentation, it was great but it also highlights the, you know, the economic divide in the city.
We have very little authority to help people who are living in motels, moving homes, and then someone wants to build some
houses in Greeley Park we have a million dollars all of a sudden. So it's very interesting to kind of highlight the
discrepancies of how attention from the city comes as well when people are faced with a dilemma depending on where they
are in the city and what their social economic status is. So I just wanted to point that out.
Chairman Lopez
So next up - Bill McKinney, Building Official Manager presenting on building safety.
•

Department of Building Safety

Bill McKinney, Building Official Manager
Yes good evening Chairman Lopez and thanks for inviting us this evening. So I'm Bill McKinney. I'm the Manager of the
Department of Building Safety. I'm also the Building Code Official for the city. I manage the Department of Building Safety,
which is a department within the Division of Community Development. So we, too, also have a mission. I won't go into
detail with that but I would like to spotlight more on our vision. The vision of the Department of Safety is committed to
providing quality services in a professional manner to equitable treatment of all applicants for permits, inspections,
information, and to provide assistance to other departments, boards and commissions. I think that captures really well what
our department is about.
The responsibilities of the department are many. People don't really understand the full responsibilities of the Department
of Building Safety. The key is that we're the official record keepers of all of your permits that are issued for the city, fees
collected, inspections, any notices and orders that we have to do such as stop work orders or notices of violation. All of
that information that we have must be maintained forever. We can never get rid of any of our public information. We
maintain valuable documentation as a resource if questions arise during and after construction. We provide assistance to
property, and contractor, designers, and builders by interpreting the codes application to specific situations that may arise.
We maintain knowledge of the evolving construction products and processes. Anybody that's involved in the construction
industry knows that the products and advances that are in the construction industry are weekly and sometimes even daily.
We also have to maintain our knowledge with federal, State and local laws and regulations. We provide public education to
citizens, designers, and contractors. We verify projects who comply with code before and during construction to our plan
review processes. We issue permits for all aspects of construction. We conduct the inspections for all permitted work. We
investigate reports of unpermitted or unsafe work and we provide 24/7 assistance and response as requested by other city
departments. That can be building fires. We typically respond, in fact, even this weekend for another auto went into a
building, gas leaks, or other unsafe conditions, and we respond often with the Department of Health and Code
Enforcement. We help to prevent or limit effects from disasters, both manmade and natural, through our inspectional
processes.
The structure of our department is we have a team of eight. There's the Building Official, which is myself. I manage the
department. I set policy. I establish an annual budget. We have our Plans Examiner, Deputy Building Official. He is
responsible for all the code verification through plan review, our records management, and he manages our permit
technicians that are the two wonderful people you see in our front counter. So we have to Permit Technicians and I like to
refer to them as the “ambassadors of the Community Development Department” because they are the faces you see and
the voices you hear the first time you contact Community Development and the Department of Safety. Then we have our
four inspectors who are responsible for compliance. That would be our Building Inspector, Electrical Inspector, Mechanical
and Plumbing.
The laws, and codes, and ordinances that we have there's a multitude. Rather than bore you with how many we do follow,
I will kind of simplify it for you. RSA 155A is the State of New Hampshire Building Code. That incorporates several, several
I would say - I don't know 40 some odd sub chapters to RSA 155A. We also enforce 155B, which is some of the
dilapidated and hazardous structure laws. We have the Nashua Revised Ordinances Chapter 105 that we also have to
manage. All of the combined, that addresses all of your building codes – commercial, multi-family, residential, electrical,
energy conservation, existing buildings, fuel/gas, mechanical, plumbing, swimming pool and spas for private dwellings, and
NFPA 101 the Life Safety Code.
Permits that we issue under our department are building. It includes new buildings, additions, alterations, and renovations,
electrical which includes all of your green energies such as wind and solar and some of your new battery type programs,
mechanical, HVAC equipment which is your heating, ventilation, air conditioning - any of your kitchen hoods systems, any
of your ducted work in the buildings, gas piping. We also enforce plumbing permits and we also issued demolition permits
for both interior work and exterior which would be the full build and remove.
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The process is for obtaining a permit through our department is a very tried and true method. We have an application and
document submittal. Often we will sit down with those applicants and have kind of a pre-meeting just to see what we can
do to assist them through the process. But there's a site compliance review by Planning and Zoning. We have the review
of building plans by a Department of Building Safety, the Fire Marshal's office, and the Health Department as applicable.
We have the response back to the customers whether they're approved, additional information, or denied. Our typical
response back on residential is anywhere from 14 to 21 days and commercial can be 30 to as much as 90 days on our
initial response when we look at the types of view. That's determined by the complexity of the project and how much
information that they're giving us. After we make that determination if we need any additional information, there's a further
review of that and there’s permit, approval, or denial. Right after that, we typically have a pre-construction meeting for all
larger projects so that those contractors can learn our inspections team and they start to build a professional relationships
since day one.
The inspections that we conducted are also many. There’s the foundation inspection, which includes the footing. If there's
rebar in the foundation, whether it's a frost wall down to 48 inch depth, whether there's damp or waterproofing involved.
Rough inspections, which is everything that's hidden in the walls after a building is complete. We have the rough
inspections of electrical, mechanical, and plumbing. There’s a frame that's done and that also includes fire and draft
stopping, which is a key part of making sure a home is safe nowadays so that we don't get smoke moving through the
building or fire spreading rapidly. Insulation inspection is part of the energy code. Then we have our final inspections,
which will be everything us that is involved after everything is closed up. That's the building, electrical, mechanical,
plumbing and there's a site inspection that planning also works with us on.
Our activity. For our department, we typically issue right around 5,000 permits a year which is 400 permits each month.
This year we are quite a bit above that. We are running anywhere between 400 and 600 permits a month right now and we
conduct roughly about 8,000 permits a year and that's about 600 inspections a month. That, too, is up quite a bit. Our
inspectors right now are doing anywhere from 100 to 200 inspections a week. So annually, we bring in through revenue
was about $600,000 to $700,000 each year. That doesn't completely offset our budget but we are on track to hopefully get
there within the next four to six years where we're about even. So if you recall several years ago, we instituted a program
of a biennial permit fee review and that program is working very good to getting us to that neutral level.
Significant projects we have going on in the city right now. We have 78 through 84 West Pearl Street, which is the Nashua
Performing Arts Center. That is currently under construction and it's got a construction cost estimate of about $15.8 million.
44 High Street, which is the High Street flats - foundation right now is under construction. They're using some unique
technologies as far as their stair towers and elevators. If you look over there, you can start seeing the metal columns going
up. Those will be concrete filled. So that gives us our fire protection and structural all in one. It's a first time we've ever
seen that system used and it's working out very well. The permit for the parking structure is also issued at a cost of around
$397,000. We're waiting on the final documents for the full building permit to be issued and when that project is done,
there'll be 150 units. We have 3 through 19 Myrtle Street, which is Bronstein housing which is under construction. That's a
total renewal I guess of the Bronstein apartments - 216 units at a cost of about $4,000,000. 848 West Hollis Street, which
our DPW administration building that is under construction. Full permits were issued two weeks ago and that's a
construction cost of about $10.5 million. And then we have 41 D’Antonio Drive, which is our new junior high school.
Permits are issued for that as well with a with a construction cost of around $70 million.
We're also very involved in the preparedness for our city. Our disaster and emergency response were included in the
emergency operations plan for the city. We're also included with and have to be familiar with the state emergency
operations plan. We fall under what they call “emergency support function”. Three or ESF three. We have to maintain
relations with a local and State Emergency Management Director, our Fire Chief, our Health Officer, Code Enforcement
Manager, and our local Red Cross. We are also very active and part of the local Emergency Preparedness Committee.
So in summary, our department the Department of Building Safety’s key roles are in the prevention of life, and property
loss, a plan review for building and life safety. We issue all permits for construction, alterations, or renovations. We
conducted the inspections for those permits that we issued. We maintain construction records. We provide public outreach
and education and we respond and document damages and property dollar losses from any events - both manmade and
natural. We coordinate with local, State, and federal agencies during any of those events and we're also a key partner in
the preparedness response recovery and sustainability for the City of Nashua. With that, I will entertain any questions.
Chairman Lopez
I want to thank you for including the projects that were underway in addition to the housing ones because it puts into
context exactly how much work your department is doing. One of the things that prompted me particularly to ask you for a
presentation though is there's a lot of desire to quickly grow low income housing stock, affordable housing stock, any
housing stock because there's no market. There's no open capacity and that's driving prices up. I know it was maybe my
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second term as Alderman, we were looking at affordable housing project or workforce housing and it was being held up and
the public didn't understand why. People were ready to start their lease, but then suddenly it wasn't available for
occupancy. I believe you can - I think you should probably be more accurate on this - but it was something to the effect of
the building plans had included a different fan system than what was ultimately installed. There was a danger that people
on the upper floors could asphyxiate. So there are examples, I'm sure in your day to day work, where it's very important for
people to get housing and for people to get shelter. The larger and more complex the building it is the more important it is
also to make sure that it's constructed and maintained in a safe manner.
Bill McKinney, Building Official Manager
Yes and the instance that you bring up did involve a building where they made an infield design change to the heating and
ventilation equipment in the building. Again, we do a proper plan review and we approve all of those systems before the
building goes under construction so that we know they're going to work correctly when that building is given the Certificate
of Occupancy. In that case, they had a design change that they didn't notify us on. We discovered it during our inspection
process and they had to go back to re-engineer the system so that it would comply. So that did delay the project quite a bit.
They had problems when they reached their final inspections that the system wouldn't what we call “balanced correctly” and
so that its recirculating air correctly, taking the bad air out, bringing in good air so that you have a healthy building. They
could not get that system to operate correctly. So there was a delay in the Certificate of Occupancy of a few weeks but
they eventually did get that resolved. We haven't had any complaints on that building at all as far as air quality.
Chairman Lopez
And that speaks to the need for close monitoring because it could kind of seem at first glance like oh I guess the City of
Nashua feels like being involved in everything. Things don't always go according to plan and not everybody approaches a
project the same way. So it is important to be involved collaborative on the ball.
Bill McKinney, Building Official Manager
And yes it's very difficult right now, especially with supply chain issues. I don't think there's many of our projects out there
right now that isn't having some substitution of products or systems being brought in. They'll design the building with a
particular type HVAC system or plumbing system and because of supply chain issues, they have to change what they are
intending for that building. So there is quite a bit of redesign going on which, again, is more staff time for us to review, and
approve, and inspect.
Chairman Lopez
I know Alderman Klee has a question but just as a final follow up, we talked about big, large scale projects. Do you
imagine that there's any small scale projects that may not be reported to the Building Department - the expansion of units
or that type of thing that we should be concerned about?
Bill McKinney, Building Official Manager
That are coming through our department?
Chairman Lopez
Subdivisions or that kind of thing.
Bill McKinney, Building Official Manager
Sure. There's several single family subdivisions that are working its way through the Planning Board now that will be with
us probably within the next few weeks or months. I couldn't speak to exactly how many housing units but I would say in the
area of several hundred.
Chairman Lopez
Okay. But I would have estimated that probably it would be based on the population density and the building types in the
area. I know a lot of the places particularly in the Ward that I represent, you go in there and somebody did their own
renovations, their own adjustments, and then later found out after they put the money, and after somebody's been living
there, or maybe multiple tenants had gone through there. It wasn't sprinklered. There wasn't a second exit. Any number
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of different issues. So if someone's trying to maximize their footprint, it's probably a better way to do it long term to go
through the Building Department.
Bill McKinney, Building Official Manager
Yes. In fact the laws and the ordinances for the city do require if they're altering that building in any way, they have to
speak with us and they may discover they need permits and inspections. We often encounter people when especially on a
resale of a property that have done work without permits and we do have a program where they can work with us. It's
called “an after the fact permit program”. It's not an easy way out but it does give them a way to come into compliance after
the fact by hiring licensed contractors to assess and correct any code violations that they come across and then obtain a
Certificate of Occupancy from us. So we do have a method to address those. Again, it's some people don't really like it
because it seems like a lot of work but…
Chairman Lopez
Your department's job is to look at these risks because you see them every day and all these projects. Your average
person who's trying to refinish the basement or expand something is not going to know all of the things that you know that
can go wrong. So you can be very valuable resource.
Bill McKinney, Building Official Manager
Absolutely. I think public education is one of the more difficult things for any of us to really address is how do you get to
everyone and how do you educate everyone about the needs for permits, the needs for inspections? A complex issue that
I've never been able to try and figure out how to resolve is how do we convince those people that are having contractors do
the work don't give them the final check until they've got the final inspection from us. The number of times that I get calls
from homeowners or folks that have had contractors work for him saying, boy he took my last check and he never finished
the job. Their safeguard is us giving that final inspection, and signing off on it, and how do we educate the folks on that? I
don't know. I've never been able to find a good way to do it.
Chairman Lopez
Oh, this isn't the best one but that was one of the reasons why we wanted the presentation so that other Aldermen when
they're trying to explore what their constituents are telling them about X, Y, or Z landlord or whatever situation, at least have
something up to date that they can point to and say okay well here's at least a summary.
Alderman Klee
Thank you and pardon me but I do have a lot of questions. I'm going to start with exactly what you were just talking about.
One of the things that I actually hear from the public is things like I'm not gonna let anybody in my house to do the building
assessment because they've done work and they're not. Sometimes people call me and say, do I need a permit for this?
Do I need a permit for a fence? Do I need a permit for and as we were talking about for foundation or something of that
nature? It's a good place to I’ll tell them call the city and they're like well, they're going to charge me money. They're gonna
do that and all those things.
You made a comment about how do you educate people? Would it behoove us or even with the real estate companies to
do this for us to give them some type of little pamphlet or something that says you're your new homeowner - kind of like a
new homeowner package. You know how we used to get those things when we bought a house. You're now a
homeowner. If you do any of these things, you need to contact the city for inspection or something. I think that that would
be kind of a good public outreach. We know when how homes are sold. We could do a mailing to a new homeowner, or to
a new property owner, or something like that just to kind of get the word out. I know that’s a cost of the city and so on but I
think maybe in the long run one of the things I say is people either don't know about it or they don't care to do it. I do think
there are a lot of good people out there that would want to do it. When we first bought my house, we had a hot tub put in. I
had a medical condition and we found this. We thought oh we’ll just go and buy it. The spa place we went to said well wait
a minute, you’ve got to get wiring brought in because you need the 220, then you need the permit for it, and they were
wonderful. They walked us through the whole process. We had a really good company but not all these companies are all
that wonderful and so on. Some companies that we've talked to have said, you get the permit yourself we don't do it. If I
didn't get the permit, they would still do the work. So I think we have trust me - so I think it is good to give at least to the
property owner if we have any way of doing something like that. That's just my two cents on that. I know you guys do a
phenomenal job. I can tell you that I was so proud of the people we hired that did our electricity because when y'all came in
and did an inspection, they were very complimentary about how well the wires were put together, and nothing was hanging
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down - because it had to go from one end of the house to the other end of the house. So that made us feel very good. So
the person who came into the inspection was very, very thorough and so on.
I see you up in the State House all the time Bill. So I know you are working for Nashua on all levels. You're not just there,
you are fighting to help Nashua up in Concord as well. So I want to give that kudos to you on that as well.
That brings me to the laws, codes, and ordinances. Mostly the laws and codes. I know that I often hear as voting on
bringing codes up to a certain level. You hear people say well, we're in the 2010 or 2011. Well it’s 2021, why are we so far
back? Can you kind of explain? So it's something that the - is it the National Building Code that decides which one are the
best ones to come up to? Every time we change, it has a profound effect and your department and the smallest of changes
doesn't I know. But can you explain kind of what that is? The year doesn't necessarily seem to match the year of what we
call the codes.
Bill McKinney, Building Official Manager
Correct. The way the codes are developed - codes are developed on a three year cycle. Every three years they look at
different parts of the code. What I'd say is the International Codes are a family of codes. There’s roughly I think 18
different codes that are involved. The State of New Hampshire only adopts a select few of the whole family. At the national
level, the international codes, they go through a three year cycle of looking at what they say Group A, B, and C. and they
break that up. Each year, in fact this year here we are working on at international level, we’re working on the 2024 codes,
cycle B. So that's the residential codes, and the existing building code, and those codes. So the most current code you
could adopt right now of the International Codes would be the 2021. New Hampshire is currently under the 2015 codes.
We are hopefully moving to the 2018s. I believe the 2018 codes have made it through both the Senate and the House. I
think there's been some amendments, so we may have to get some, you know, agreement on some amendments but then
we'll be moving on to the Governor. So I would see that the State of New Hampshire would be under the 2018 codes
probably late summer to fall in this year, which is a great move forward.
New Hampshire through a committee that was established in 2017 that worked with all the key stakeholders, members of
the Senate, and members of the House decided on establishing moving New Hampshire to a three year code cycle but
staying one printed edition back from what is the most current. The reason for that is that that gives us time to look at what
other States have done and how they've molded that code for their needs and if there's any complications with that code.
So we get to see that. We get the study. So basically as we move from the 2018 into the 2018 codes, that 21s are already
out. You’ll probably see in the next two years or so a need to try and move to the 2021 codes but the 2024 codes will
actually be the most current available. That way there, we can study what's going on with that next edition of code and try
and be able to amend our code to address those issues. That's really why we end up - right now we're two code cycles
behind. We're trying to get us to where we're only one behind.
Alderman Klee
I appreciate that and it is helpful. One of the things that I often hear people say is well Massachusetts requires this but New
Hampshire doesn't. Sometimes it makes it looks like New Hampshire slackers and you know we're willy nilly and we're not.
We're as strict as anybody else but we're letting everybody else make the mistakes and I kind of like that. Coming from an
IT background, I get tired of being the alpha tester all the time and everybody learned from us and we would just go on to
the next one. So I completely understand that. When you said the new junior high school, did you mean the new middle
school?
Bill McKinney, Building Official Manager
I’m sorry. The middle school, yes. I'm still old school. I consider that a junior high.
Alderman Klee
I just had a panic attack. When I first moved here, they were the junior highs too and then they became the middle school.
One of the things that you did in your summer you were talking about that damages property and so on. So if a tree were
to fall on a home, so would the building code people come in to make sure that there was no structural damage or is that
only for like apartments and things like that?
Bill McKinney, Building Official Manager
No. We do it for all properties in the city. If it receives damage from a tree, or lightning strike, or wind damage, flood
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damage we go to all properties that are affected by that and do assessments and we can do a report for them. We
responded last year, we had one storm that, you know, it basically involved all of our inspectors. We had two buildings that
had been struck by lightning, were on fire, and we had several buildings in the city that had trees down. It actually took
over three days to address all of the buildings that we responded to due to the tree damage from that one incident. That's
only because the Fire Department didn't respond to all of them and it took a few days for people to finally call us and say
the insurance came out and we're going to need permits. So we won't do an assessment for that but yes that is one of the
services that's provided by our department.
Alderman Klee
Great. That's wonderful. I think I just have two more questions. One really quick is when you talked about the preconstruction meeting for all larger projects, I think that's wonderful. That's also the pre-Planning Board stage, right? So
before they even get to the Planning Board, you're kind of meeting or is that after the Planning Board?
Bill McKinney, Building Official Manager
That would be afterwards and for the larger projects, it's even after the Planning Board's preconstruction meeting. We have
a separate one that involves the Fire Marshal's office and it will involve health. It's all of those that are involved in the
construction and code aspect of it so that they can meet our team in the city and understand what our inspection processes
are, what the penalties are for doing work without permits, and without licenses, any re-inspection fees that we may have in
the city, and how they can avoid re-inspection fees. So it's a very good meeting. It takes about 45 minutes and it usually
addresses all of their questions. We find that that actually allows the projects to move along at a much better pace.
There's less work stoppages because they're not doing what they shouldn't be doing.
Alderman Klee
And there definitely is just two more. One is and only because you just brought up the thing with the fees. That is one of
the things that I hear people say is that I need to get this job done, but I don't have all the money for the inspection fees,
and the permits, and all this. Do we ever do kind of a scale type thing or is it just the fee is the fee and we just have to deal
with it?
Bill McKinney, Building Official Manager
Our fees are set by ordinance. Every two years we look at look at those fees. We adjust them as necessary. Again, our
ultimate goal is so that you know our revenues and our expenses are equal. It's difficult to get there because especially like
right now our expenses are going up dramatically - fuel costs, mileage costs. So the fees are set by ordinance. By
ordinance, I do not have the authority to waive or alter those fees. They would have to appeal to the Board of Aldermen.
Alderman Klee
Okay and we have seen those come through. I liked the fact that you said we're trying to get to budget neutral. So I think
that's a good thing and I think the public would like that.
You mentioned about change orders. So I know of a change order that happened at Franklin Street School because they
couldn't get the wooden doors that they wanted. So they had to go with a metal door and because of fire and all the –
would something like that come to your Planning Department as a change order or is that just something that they can – is
that the type of thing that they would have to come to you?
Bill McKinney, Building Official Manager
They did discuss that with us to make sure it was a code that it was a doorway that would comply with code.
Alderman Klee
Okay. Thank you and I appreciate you answering all my questions.
Bill McKinney, Building Official Manager
Any time.
Chairman Lopez
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Again just to remind us, that's kind of the purpose is that there's a lot of things that come by and different Aldermen with
different experience levels. So it's important to kind of go through them every now and then.
Now I’d like to recognize Rob Sousa, Code Enforcement Officer II.
•

Code Enforcement Department

Rob Sousa, Code Enforcement Officer II
Good evening everyone. Rob Sousa, Code Enforcement Officer with the city. Tonight I'm just gonna give you a brief
overview of what code enforcement does and how we operate a little bit. We also have a mission statement. I also won't
be reading it but you know our mission is pretty basic. We want to make sure there's safe, affordable housing for the
people that are renting those units. We want to make sure the city is aesthetically pleasing environment.
How issues are brought to code enforcement? Most of our complaints are by citizens calling us, e-mailing. They’re the
eyes and ears for code enforcement. Exterior inspections - that's when code officers are driving in the city. If we see
something, we will make note of it and address that. We do target in certain areas- the tree streets, French Hill. Those are
probably our busiest areas. There's a lot of population, a lot of density there. So it's kind of one of our busiest areas. And
then we do random inspections systematically. One of them things like 23 Temple Street. We will do a random inspection
lab. We’ll team up with the Health Department, the Building Department, the Fire Marshal and we'll do a team effort and go
through that building.
Some of the common housing code violations - and I'll just kind of go through a couple - plumbing is not working properly,
not enough hot water, exposed wires. A lot of them are common sense. You know leaking roofs, gas lines that are
leaking, a unit that's not keeping temperature. It’s 68 during the day and 64 at night within certain hours. A big one for us
is smoke and seal detection in the units. We want to make sure they have that. They're hardwired and battery backup.
Falling plaster, make sure the appliances are working, and obviously if there's any insect, mice, or rats, want to make sure
those are corrected.
Bedbugs. I'm gonna touch on that briefly. As we all know, they don't discriminate. Since 2014, our department doesn't
really deal with bedbugs anymore. It's really in the court system, which we're really happy about because it actually speeds
up the process and it kind of streamlines that where the landlord has so much time that they have seven days to start that
process. It takes it out of our hands and I think there's a lot more teeth to it now that it's in the courts.
This is our housing complaint form. Every tenant that wants to put a complaint in has to fill this out. It doesn't have to be
on this form but we do recommend because it just makes it very simple and easy to read. They do have to supply that to
the landlord as well as the Code Department. So what happens is the at that point if there is a violation, the landlord will
have 14 days to correct the issue. If the issue is corrected, we typically will not hear back from a tenant and we'll assume
that all the violations have been corrected. After that 14 days if it hasn't been addressed at all or if there are still some
items that need to be corrected, that's when code will get involved. We'll deal with the landlord that point. This doesn't
apply if it's an emergency. If it’s hot water, they don’t have electricity, or anything like that. That can be immediate.
Chairman Lopez
Is this an online form or do you have to print it?
Rob Sousa, Code Enforcement Officer II
I believe it is online. It's at the front desk too. When code gets involved, typically we'll call them in one and we'll talk to the
tenant also. We always try to get both sides of the story because there's always two sides. What we'll do is we'll try to
meet the landlord there, if necessary. We'll do an inspection and we'll see if there are any violations.
As far as the process - I kind of touched on it a little bit. We'll go to the property if there are violations. We’ll put them in
writing. That can be a formal letter. That can be an e-mail to the landlord. At that point, we'll specify a time when it needs
to be corrected. Typically it's the 14 days but some cases need to be done a little quicker than those 14 days. If those
items are not corrected, we'll write them a citation with a specific timeframe and if it's not done at that point, then we
prosecute the landlords in District Court.
NRO 74 we really like this. It's helped all of our departments a lot – Building, Health, Code Enforcement. It really gives us
the teeth that we needed to get landlords to comply with making corrections on a timely manner. What we do is we give
them three chances and that's that - one offense, second offense, and third offense. After that's exhausted, there are
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fines attached to that. Once that's exhausted, we will go to a District Court Summons where it's kind of like a three strike
rule. We gave you three chances. You didn't do it. Some landlords we found out to them it was the cost of business.
They don't really care if they were going to get fined or not. So then we go to the next step. We’ll let the judge decide
how it's going to be corrected and what timeframe. But we got a lot of results with the ticketing system and we really liked
that.
Can you be evicted for complaining? The short answer is no. Basically, what happens is if your landlord attempts to evict
you within six months of filing a complaint, we consider that reprisal. We'll investigate that and we'll deal with the landlord
at that point. But no, you can't be evicted for complaining. You can be evicted though for non-payment of rent. Even if a
complaint comes in depending on when the complaint came in and when you started not paying your rent, we always ask
for documentation because even though you'd have a complaint in our system, it doesn't stop you from possibly getting
evicted.
The one thing I want to talk about, we talked about the ticketing. We can also ticket the tenant too if they're not complying
with us, cleaning their apartment, helping. If they have violations that they caused, they can also be ticketed. Usually it
doesn't get to that point. And this is where I was talking about the tenant responsibilities. They're required to keep their
apartment sanitary, free from junk, and trash, overcrowding, and infestation. Sometimes they are the cause of some of
the infestation. When it comes to the bedbug law, the landlord can actually go back and recoup their money if it can be
proven that it was the tenant’s fault.
Now some of the common questions. Can I check with code to see if the building has a history? Absolutely. We have a
database that we can go into. We can see if there's any former complaints. Can you make an anonymous complaint?
Yes you can. Can I withhold my rent? We never advise that. We always tell them to seek counsel. Can I be reported as
an illegal citizen? I'm not sure how that one got in there. Can my landlord come into my apartment? Yes. The law is
they have to give you at least 24 hours’ notice and unless it's an emergency, they can go in immediately. Do I have to
allow my landlord in if I did not call him? The short answer is yes. It's his property. If he needs to do that inspection, you
can you can get in but he does have to give you the 24 hours.
We did partner up with we call it “the code team”. It's a code officer, Nashua Police Officer, Environmental Health, and the
Fire Marshal's office. We actually team up with Building Department also on that code team. We'll address violations that
can affect all departments. It makes it easier, I think, as Heidi and Bill said when you have a group of people there that all
have different expertise. It makes it a lot better and you can focus on what your department is there to do it.
Some of our resources are the health office, city welfare, Nashua Housing Authority, Bureau of Elderly and Adult Services,
Urban Programs which is a great resource, as the other departments talked about. We actually refer a lot of people to
Urban Programs to help them sometimes correct some of the violations and then legally and also to (inaudible). That's it.
Do you guys have any questions?
Chairman Lopez
Yeah, I mean not necessarily a question or more of an observation but I don't actually know who your resources are. It
would be a good idea to have forums available electronically, specifically, because if there’s a language barrier at least
they can use the online translating types of things. Do you run into situations where the person you need to be
coordinating with has a language barrier?
Rob Sousa, Code Enforcement Officer II
Yeah, usually its Spanish speaking person and luckily we have Nelson as our translator.
Chairman Lopez
I literally ran into one on Friday. It was not Spanish. There's many languages in Nashua and it is difficult for the City of
Nashua to employ somebody who happens to be fluent in every language they're going to encounter. So we do have
other resources like the language line. Like I said at least putting it online. I think trust in the community is a huge part
and making sure that people don't feel like they, you know, if they call and try to assert their right to like decent housing,
that they're not going to get like picked up if they're an illegal immigrant or something like that. Decent housing affects
everybody and the units on either side of it and around it. If you have a landlord who's not picking up on that, it’s a
problem for everybody.
Rob Sousa, Code Enforcement Officer II
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Yeah, absolutely.
Chairman Lopez
Any questions?
Alderman Klee
Yeah, I do. I'm gonna start with the biggest one issue that I have, which is the bedbugs issue. You're right, they are an
equal opportunity guest - unwanted guest. I did run across some tenants that had a severe outbreak and the problem is
it's heartbreaking for the property owner as well as for the tenants because they can't always determine who brought them
in and when they came in, but then they affect all of the units. So you've got five, six units, and now suddenly they have to
do the mitigation. I noticed that you were saying about that it goes to court and so on. Some of the issues there - and this
was the problem that I had - in my opinion, the landlord was innocent in all of this but the cost burden was falling on him in
particular. When he was trying to mitigate it in order to get it done, he had to raise the rents and then people felt that that
was because they had called it in. Yes and no, it was because he now had to recoup some of this cost and how else does
he do it without going up on the rents?
You talked about the six month being that you referred to it as “reprisal”. If the rent went up within six months, that does
not fall within the reprisal. It's the being evicted that would fall within the reprisal. Okay. That's good to know and I'm glad
that we had this NRO 74.
The Ward map - I think you have the old Wards.
I don't have as many questions for you as everybody else. But one of the things that I do get a lot of questions on are
bedbugs. I did a lot of research and I saw that this is a very private issue. I've spoken to landlords and while my heart
breaks for them, it also breaks for me who had children, young children in there that have bites up and down. They're
doing everything they can from putting their beds up on things, to doing the little cups, and so on. Is there any education
within the city that can help them? Do they go to Public Health to learn more about them?
Heidi Peek-Kukulka, Health Officer Manager
Absolutely, yes.
Alderman Klee
I've actually talked to some people who because when that's the other thing is if you're now in a bedbug infested place,
and you're having a hard time, and you want to move are you bringing them with you and the answer is yes you are. So
learning what they can do to mitigate - and I kind of helped a couple of tenants that were moving. They brought their stuff
in bags and we did all kinds of things like that. There's the heat process and so on. So we can send them to your office?
Heidi Peek-Kukulka, Health Officer Manager
Absolutely. Yeah we do a lot of hand holding and advisement.
Alderman Klee
It's a scary, scary thing.
Heidi Peek-Kukulka, Health Officer Manager
Oh, it is. It's very traumatic for a lot of people.
Alderman Klee
Yeah, it is. I grew up in the cockroach age where, you know, again, an equal opportunity critter. But people thought that
your house wasn't clean, or that you lived in low income, and so on. While it does seem to happen more there, it's not just
the only. I've been in nice hotels that have them especially when you go to New York. Don’t look behind the pictures.
That’s what I always say. First thing you do is look behind the picture. So yeah. When you said that typically its 14 days
but at times it could be quicker is that when you're talking about the process? Let me back up.
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Rob Sousa, Code Enforcement Officer II
If it’s an emergency. If it’s a gas leak, electrical issue that's immediate attention.
Alderman Klee
Okay. One of the issues I have, and I don't think we can change this, is that I had one particular constituent who had
called the city. The city said we have to notify that – so whether it was anonymous or anything, the landlord was gonna
know who was it was calling because it was within that particular unit. So it was obvious that that had to happen. The
landlord has, and correct me if I'm wrong, they have seven days to act upon it. Is that correct? The initial.
Rob Sousa, Code Enforcement Officer II
Yeah, they have seven days to start the process to get that ball rolling.
Alderman Klee
Okay and 14 days to complete it? Is that the way it works?
Rob Sousa, Code Enforcement Officer II
For the bedbugs or for the housing complaint?
Alderman Klee
For the housing complaint.
Rob Sousa, Code Enforcement Officer II
They just have 14 days to correct the issues.
Alderman Klee
From the day…
Rob Sousa, Code Enforcement Officer II
From the time they’re notified.
Alderman Klee
Okay so they just have 14 days. It is incumbent upon the tenant to give the list of issues as you were showing with that
form to the landlord. Give them the chance to rectify these situations. And again for the listening public, I want to remind
them, you have to be in the home for your office to be able to do anything.
Rob Sousa, Code Enforcement Officer II
Right. There's no violation if there's no one living there.
Alderman Klee
Right. There's no violation if there's no one living there and you can't go in and inspect. Do you need the landlord's
permission if I'm a tenant and I say I want you to come in and look at all the things?
Rob Sousa, Code Enforcement Officer II
No but there's no reason why we wouldn't and we've done it in the past. If there's no one in the unit, we'll call the landlord
and ask to go in there. We've done that many times. He doesn't have to let us in. T here's no violation but if he's a good
landlord and he wants to be proactive, he would typically let us in.
Alderman Klee
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One of the things that I had actually mentioned to Bill about that I wanted to put legislation through which was to work on a
renter's inspection type of thing. Manchester had put something through that but what I have learned is that Manchester
hasn't followed through with theirs. So they may have initiated, but they haven't completed through it. What my idea was,
and I still haven't completely abandoned it but I have to find other places that it's worked in, and that would be a budget
neutral would have to be before we could put something through, but that we would license once every year or every two
years and we’d perhaps do inspections of these tenant type of things whether we said anything bigger than four, anything
bigger than three, or something to that nature that they would register. I wouldn't look at commercial, meaning factory
type thing, but places where people are renting that live in. If we did an annual or bi-annual inspection of it, it stops the
tenant from having to do all the complaining. Right now, I refer to it as the “tattletale system”. You don't know what you
don't know if someone doesn't come and complain to you but if we were proactive and we were able to do an inspection
every other year or something like that, that might help. So while they wanted to do what Manchester has done,
Manchester put it in and they're not doing it. So that doesn't work for me. I still have not abandoned them but I would like
to at least continue that conversation. I think it helps the tenants feel more that and in some respects, it helps a landlord
because they know this June, or next June, or something somebody's gonna so if they know that there’s violations, they
can get them fixed before anybody comes in. I have to find a way of making it budgeted because I'm not putting a burden
on your budgets at all. So thank you for hearing me.
Chairman Lopez
I just want to circle back really quickly. You said that a landlord is required to within seven days begin the bedbug
treatment process. What does that constitute? Is that like leaving a voicemail or does someone actually have to like have
it scheduled?
Rob Sousa, Code Enforcement Officer II
He has to actually start that scheduling process.
Chairman Lopez
Okay. So it has to be like a plan with a date and time as of at least by day seven but whatever plan they have has to be at
least in process by day 14?
Rob Sousa, Code Enforcement Officer II
Well the 14th is actually for the housing complaint. That the seven days that the landlord has that, he's already in court at
that point. They’ll take him in with a 548. That's how you get your landlord into court. It's a pretty quick lead time to get
everything.
Chairman Lopez
I was just confused by the timeline because I mean, bedbugs are no zombies. So like you could start it in seven days but
who knows if you're done by 14.
Rob Sousa, Code Enforcement Officer II
Well, no that's for the housing complaint. The bedbugs is a process. You probably wouldn't be able to get a pest
company in there that quickly. So it's a process. They just have to start that process to get that ball rolling.
Chairman Lopez
Okay. I also want to tell people, I encourage people definitely who are struggling with that issue and are moving from
place to place. Definitely reach out to the Health Department regarding best practices for how to transfer your belongings,
how to move, and beat bedbugs so to speak. Sometimes it can just be like, do I really want the sofa. But it doesn't mean
that you are a pariah and there's no way and therefore you have to hide your sins or anything like that. There's solutions
that people use all the time that are very successful. It just may need a little bit more help or support in figuring out what
they are and how to do them. So not seeing any more hands up. I think we're all good for our plan presentations.
Next, Director Bagley. I know you did have the intention to add another presentation. Do you want to put that on here?
Do you want to ride shotgun? Is it presentable or is it discussion based?
Bobbie Bagley, Public Health Division Director
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Oh, thank you Chairman. It is a discussion. So it's not a full presentation but a discussion about some of the processes
that…
Chairman Lopez
Before you continue, why don't we just like ride through the procedural stuff to get to the point of discussion? There's
literally nothing else on the docket except for you. So if we could just roll through that and be that much closer to the finish
line.
MOTION BY ALDERMAN KLEE THAT ALL OF THE PRSENTTATIONS THAT WERE PRESENTED TO US THIS
EVENING AND THEN COMMUNICATIONS RECEIVED BY THE COMMITTEE FROM DIRECTOR BAGLEY BE
INLCUDED IN THIS MEETING’S MINUTES
ON THE QUESTION
Chairman Lopez
I want to make sure that that that goes in the minutes.
Alderman Klee
So it would be the package will be (inaudible)?
Chairman Lopez
Basically but there was also – Director Bagley there was also an e-mail that you sent out?
Bobbie Bagley, Public Health Division Director
Yes Chairman Lopez.
Chairman Lopez
Which we all read, right?
Alderman Klee
Yes.
Chairman Lopez
Okay. So the motion is on the floor to accept all of those communications and attach them to our minutes.
Alderman Klee
So moved.
MOTION CARRIED
COMMUNICATIONS - None
UNFINISHED BUSINESS - None
NEW BUSINESS – RESOLUTIONS - None
NEW BUSINESS – ORDINANCES - None
TABLED IN COMMITTEE – None
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GENERAL DISCUSSION
Bobbie Bagley, Public Health Division Director
Yes, thank you Chairman Lopez. Bobbie Bagley, Director of the Division of Public Health and Community Services. I
sent over a communication to the Human Affairs Committee to provide some information about the upcoming processes
that we have. So towards the end of the fiscal year not only do we go through the city budget process for our Division and
for all of the city departments and divisions, but we also go through a process with the State for receiving additional funds
for either the next fiscal year coming up through a regular grant cycle or any additional funds that they may have had
come through.
The way that the process works for us is that we receive a notification from the State and sometimes they're not that
timely. They usually would like to hear a response back from us within a certain period of time to get our contracts or any
amendments on their Governor’s and Executive Council agenda. So the communication that I shared was about an
award that's coming through and a couple of the amendments that are on the agenda for the Board of Aldermen.
Typically the way the process flows is that our Human Affairs Committee meets prior to the Board of Aldermen and then
the information will be presented to the Board of Aldermen and then has to go to committee. After committee, it goes
back to the Board of Aldermen. So the process will take about two months. In the communication that I sent, it was with
the hope that the Human Affairs Committee would consider expediting this process for us because they have the award
coming through and would like to get it back on the agenda at Governor’s and Council by June 1st which is in a month and
our process will take it two months out. It is for one set of funding is for fiscal year ‘22 which you'd like to be able to get
the funds through and approved in the paperwork signed. Then the other is for the new grant cycle that will come up for
our community services department and the amount that was communicated in this communication here for a two year
contract in the amount of $1,031,630 to support existing staff that we have at Community Services to start at July 1. So it's
a request that for consideration in the timing of the information coming through Human Affairs Committee. So right now
that the committee meets - and I want to say like the off cycle, but it's sort of like an off cycle to where the (inaudible)
presented to the Board.
Chairman Lopez
So in agreement, the situation basically that happened is Director Bagley’s contacted with regards to a pending grant that
we're looking to hear from by the State. For our process to work, it's supposed to be introduced at a Board of Aldermen
meeting and then reviewed by this Committee. This Committee met last week because the federal government wasn't
entirely like rapid on telling us how much we're getting for HUD funding. I think we're still waiting for that. But we were
trying to stay within our timeframe. So we moved our normal meeting early and had a special meeting and then this
meeting - we still wouldn't have been had a chance with the amount of turnaround where we were informed of the
opportunity to introduce it at the Board, have it referred to our regular meeting, and then send it back to the Board
meeting. We would have to have a third meeting in May and we're heading into the city budgeting timeframe.
So the tempo of the monthly meetings for Human Affairs is off already. Director Bagley made a great suggestion which
I'm talking to our Legislative Assistant. I'm trying to move us to the third week so that we would have a first meeting of the
month or Board of Aldermen ahead of our meeting and then the second one afterwards. So basically, we could vet
whatever we needed to and move forward. That timeframe isn't quite as convenient when it comes to public hearings and
that kind of stuff but it still would make other things much more effective. So we are working on that part. But is it my
current understanding that you're going to request a second reading at the upcoming Board of Aldermen meeting for
what's proposed immediately?
Bobbie Bagley, Public Health Division Director
For what's proposed for Resolution R-22-033 and R-22-034. So this is this is funding that was approved through the
Department of Health and Human Services that we were notified of the week before last and its money for fiscal year ‘22.
So the legislation was put forth so it will be heard at the upcoming Board of Aldermen meeting without an opportunity to
afford to go to Human Affairs because it will be I think June 14th is your next meeting and then it has to go before the
Board of Aldermen which it won't get passed through before June 30th of 2022.
Chairman Lopez
So it seemed prudent when Director Bagley contacted me to have at least a presentation here because the Board of
Health supervises the health activities, but they're not a legislative body and they're not the Board of Aldermen. So at
least if a couple of us are aware of the issue, and are able to understand the implications of it, and ask any relevant
questions. When we do bring it to the Board of Aldermen, we won't have skipped an essential part of the process just
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coming out of order because if we do it in order, then our own rules will get in our way.
Alderman Klee
Thank you and June 1st is only two weeks from this coming Wednesday. The month is moving fast already. Director
Bagley if you could just quickly for the public that's hearing just kind of quickly outline what this grant is for. They're not
giving us a quick turnaround. We don't have a whole lot of choice. It does have to go to the Board of Aldermen tomorrow.
So we're suspending the rules to get this in for that as well. I'm assuming that we're gonna go all the way from soup to
nuts on it but if you could just for the public that's listening kind of explain what this grant is going to. I know you
mentioned the grant cycle in FY22 but it actually pays for FTE and so on, is that correct?
Bobbie Bagley, Public Health Division Director
Correct. So this award will be for a two year contract and it is a federal and draw funds from the Center of Disease
Control and Prevention from the US Department of Health and Human Services, and the Assistant Secretary for
Preparedness and Response, and the US Department of Health and Human Services for Substance Misuse and Mental
Health Association. The funding that will come through this contract will support several grants that fund our staffing
capacity and operations for the work that we do to coordinate substance misuse prevention, treatment, recovery activities,
emergency preparedness, and community partner collaboration. Then there's additional funding that comes with this
contract for COVID response activities, which will include vaccination and surveillance, overdose prevention, response
needs and assessment, community health worker activity to assure that we are addressing health disparities and social
determinants of health in our community, as well as providing structure and support to our school based vaccination
clinics. So this will be the contract that the legislation will be coming forth not for tomorrow's meeting. Tomorrow's
meeting, I believe the resolutions you've already received those in the communication from Miss Graham and that one is a
separate one. This one once the legislation comes through will be on the Board of Aldermen meeting that is held on the
following meeting on the 24th. Then it will go to committee but there's not a committee meeting, I think, until the 14th of
June.
Chairman Lopez
Did you have an opportunity to see if the Finance Committee will be an alternative venue for that?
Alderman Klee
That's what I was gonna say.
Chairman Lopez
It might be a recommendation because normally it’s Human Affairs Committee, but I will just go to that meeting and not be
offended that we didn't have to have a third meeting here but at the same time, it should be vetted publicly and by the
Aldermen. So we can we can coordinate with President Wilshire about that part.
Alderman Klee
Finance meets twice a month. Yeah, so we're not a once a month and we just met last Wednesday. So I think it's the first
and third Wednesday.
Chairman Lopez
If that Chair is willing, this Committee wasn't actually appointed because we're all super experts on human affairs. We
were appointed to deal with a certain type of workload. So if that certain type of workload is going to be impacted by our
own availability, we should just see if we can add it to the other meetings so that might solve two things.
Alderman Klee
The Finance meeting will be next on May 18th. So you may want to talk to and that is chaired by the Mayor.
Chairman Lopez
I'll ask President Wilshire as well as part of tomorrow night's meeting, we could refer there instead of here just so that it
does get that that time of day. If she wants me to have a special meeting, I'm willing to do it. I just feel like it's not an
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efficient use if that's our only piece of business. We've already met twice. So I’ll just bring myself to the bigger meeting.
Bobbie Bagley, Public Health Division Director
Right. So then for tomorrow's - the resolution R-22-033 and R-22-034, those are for amendments to the current contract
that we have that adds additional funding for two grants. So that one is the one we're requesting a suspension of the rules
for a second read on those two.
Chairman Lopez
So is that for the COVID one or is that for the substance misuse one?
Bobbie Bagley, Public Health Division Director
Well that's a good question Chairman Lopez. So 22-034 is an additional $60,000 that we're receiving for COVID
immunization activities. Again, this was funding that was approved but it just took them longer to get it through the
process to give it to us. So that's an amendment. The Resolution for 22-033 is from Health and Human Services for
workforce for emergency response. Right. So they're two separate two grants where there was additional funding coming
through for an amendment and then this larger one, the $1 million, is our actual contract for the next two years. They're
trying to move that through just as quickly.
In the past, when our cycles have been off, our funding didn't come through for months later. It didn't get passed through.
So I was supposed to start July 1 and then the funding hasn't cleared through until sometimes as late as October. Alright
because it just goes back. It takes so long to get through. So I just want to change the process timing to have this
expedited so that when July 1 hits, we're able to move in with this two year contract.
Chairman Lopez
Right. That makes sense. I just want to make sure I have this inside my head in case they ask for an oral report. I don’t
want to report on the wrong one and Alderman Klee would be like no that’s the wrong one, which we can all predict will
probably happened anyway.
Bobbie Bagley, Public Health Division Director
So if we get the resolution, I'm sorry, Chairman.
Chairman Lopez
As I understand it, we have one that is likely to come in under suspension tomorrow night.
Bobbie Bagley, Public Health Division Director
Yes.
Chairman Lopez
And then a second one that can be introduced, but then possibly looked at by another committee so that it gets its full
vetting and everything and then ultimately in July and August, we'll switch the cycle that this Committee meeting meets on
so that if something does come in we're not so - we're literally outside the window of the regular Aldermen meetings.
Alderman Klee
Mr. Chairman if I may make a suggestion. I was just looking at the membership. Three of us on this Committee are also
part of the Finance Committee. So if it needed to come through here, could you hold a special meeting in conjunction with
like just pre-Finance?
Chairman Lopez
Yeah, that's probably a good idea. It's basically the same idea as me bringing myself. If we have to have it formally under
this auspices, but…
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Alderman Klee
Then we could do it at 6:30 or 7 to just backup the Finance Committee.
Chairman Lopez
But at the risk of making meetings longer, I'll defer to the President's wishes on that.
Alderman Klee
It just might, so that it hits the letter of the law.
Chairman Lopez
Okay. The million dollar question is would these funds impact the potential spending? Were you able to find out?
Bobbie Bagley, Public Health Division Director
I was not able to get that information.
Chairman Lopez
Okay. So we'll want to know what budget year they're being accepted under. If it's the one that we're in, then no. If it's
the one that's coming up, maybe. Typically, I know the Mayor's office is pretty attentive to that and doesn't run us right up
against the line in case we get stuff like this where we can reimburse our staff and then it's a better idea overall.
Bobbie Bagley, Public Health Division Director
Thank you.
Chairman Lopez
Because it's pending for July 1st. I guess that second one probably is but we'll see.
Bobbie Bagley, Public Health Division Director
The $1,000,031 would be under Fiscal Year ‘23.
Alderman Klee
And the one for Fiscal Year ‘22 is how much?
Bobbie Bagley, Public Health Division Director
The amounts?
Alderman Klee
Yes.
Bobbie Bagley, Public Health Division Director
R-22-033 is for $283,031 and R-22-034 is for $60,000 for Fiscal Year ‘22.
Chairman Lopez
And some of the topics did overlap but I feel like it's worth observing that any program that is trying to successfully use
grant funding doesn't put all its eggs in one basket because number one if you don't get the grant, you don't have the
money for it. But number two, sometimes if you can only get the grant if you agree to do certain things, you don't want to
be relying on some these. So often you'll see like substance misuse prevention programs be addressed at least to some
degree by multiple grants so that we're managing things effectively.
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Bobbie Bagley, Public Health Division Director
Yes, Sir.
Alderman Klee
Just one other quick question. Do any of these grants need matching funds or are they 100%?
Bobbie Bagley, Public Health Division Director
These are 100% from the State which do not require any matching funds from the city government.
Chairman Lopez
So they are tax money coming back to us. Good job.
Alderman Moran
Thank you, Mr. Chairman. Does any of this funding get passed on to any other entities besides the city with the exclusion
of advertising and stuff like that?
Bobbie Bagley, Public Health Division Director
So with some of the funding what we will do is we'll work with our community partners. So we may set up either a
subcontract or contract with some of our partners to do particular pieces of these activities. So for instance, we have
provided some funding through the grants to support work that the Soup Kitchen does. So at one point in time during
COVID they needed to hire some additional support staff at the Soup Kitchen and we have a subcontract line that we
were able to support the funding of the hours for someone so that the soup kitchen could stay open where they could
allow for more social distancing. So I do tend to create subcontract lines in our grant so that we could support some of our
community organizations doing some of the activities that they're better at doing than we are. We don't have any staff that
can provide support to the Soup Kitchen in that way. So then we could support those activities.
We've also supported some of the activities that have been done with some of our regional partners during Red Ribbon
Week. So we may support some of those. We do create the budget so that we could support work across substance
misuse prevention, emergency preparedness with our emergency management directors in some of the other towns. If
they needed to have funding to help support some of the equipment or supplies that they need, we can make those
purchases with this funding.
The intention of the regional grants is for us to do that. So there's work that we do in Nashua and there’s the expectation
that we also provide support, technical assistance, or equipment, or supplies to the surrounding towns as well depending
on what the grants are. So anything that was related to COVID and that responds with some of the vaccination clinics, the
expectation is that we would support some of the resource needs that the surrounding towns may have as well.
Alderman Moran
Follow up. And with those contracts, I'm guessing if it's over a certain dollar amount it has to come back to the BOA for
approval or am I mistaken?
Bobbie Bagley, Public Health Division Director
They usually if it's a certain amount, we just have to get it verified through the State. It doesn't come back to the Board of
Aldermen.
Alderman Moran
Would you mind sending me a list of who the agencies we’ve contracted with the last two fiscal years?
Bobbie Bagley, Public Health Division Director
I can. Yes, Sir.
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Alderman Moran
Thank you.
Chairman Lopez
If you don't already, I would recommend sort of a conclusion report where people are accounting for how they spent the
money that we're doing just so there isn't an organization that might take money for something and then kind of use it
twice for things. So sort of end of the year thanks for your grant. Thanks for the support. This is not just the outcomes
and outputs but literally what we spent it on in general.
Alderman Moran
I think the line of questioning I have too is just there are a lot of agencies that do great work in the greater Nashua region.
However, they don't build sustainable programs that impact my constituents for a long term. I personally as one of the 15
members would not support any money in the city going to any organization where my constituents can’t get long term
supported services rather than just handing out money. When you say the Soup Kitchen is not one of them. They're very
skilled at what they do.
Chairman Lopez
All right. So I think we have a plan moving forward. I appreciate your presentation and your time. I’ll try to make sure that
we express it effectively. That the oral report tomorrow if that's what we're doing and then I will also try to get the
Committee's timing to be a little bit better for situations like this so that we're not always on the outside of the cluster of
meetings.
Bobbie Bagley, Public Health Division Director
Thank you, Chairman Lopez. Thank you Aldermen for listening to me this evening in bringing this to your attention for
consideration.
Alderman Klee
Can I make one quick – Director Bagley - especially at the end of the year, this is something that's going to happen on a
regular basis. They're going to find that they didn’t spend all their money and now they're going to make a mad dash and
whichever department can accept it and do something is that not correct? So this is something we really would see at the
end of every fiscal year. We have to do a mad dash to get all the approvals and get it spent. Is that correct?
Chairman Lopez
So the State has escrows too?
Alderman Klee
Yeah. I worked for the federal government and I worked for the Department of Veterans Affairs. At the end of the fiscal
year, we called it “drop money”.
Chairman Lopez
They weren’t the ones making the mad dash, the State did.
Alderman Klee
No. The State makes the mad dash and then you have to make the mad dash to find out how it's going to be approved
and how you're going to spend it. The federal government when they would drop the money on us at the VA, we would
have to contact all the departments. What can you do with this money quickly and we would have to appropriate it before
the end of year. So this is in some respects kind of the same. They're doing drop money and grant drop money on you.
Bobbie Bagley, Public Health Division Director
It is money that was awarded - the 60,000 and the 283 did come through in March of 2021 and it just took a while for it to
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move through.
Alderman Klee
2021 or 2022?
Bobbie Bagley, Public Health Division Director
2021.
Chairman Lopez
So it’s over a year.
Bobbie Bagley, Public Health Division Director
It was with the COVID response dollars that came through and it just took a while for - it got broken up and some of it was
approved, and then some of it wasn't approved, and then they had to wait until it was all approved, and then they started
just moving it through. If you recall, there have been a number of occasions when I've come before Human Affairs to try
and get things moved rather quickly because they would get some money through and then they wanted us to get it back
approved within a certain period of time. It's like well you just sent this to us on Thursday. We're not going to have it for
you by next Wednesday. So that's been going on over the past couple of years with the COVID funds. So we're hoping
that you know what the funding that they're sending down like right now to try to get it into the hands of the agencies that
will be doing the work as quickly as they can to get people funded so that they can start to work on July 1.
Chairman Lopez
I refer to this, because we're in discussion period, I refer to this as Harry Potter politics where they just moved the
deadlines and everything around because they’re not particularly excited about achieving it. But if you get there on time
and you figure it out, then there's opportunity for Nashua.
Alderman Klee
And I appreciate all the hard work that you're that you're doing. I think we should try to do within the guidelines of
maintaining the public's trust and so on. We should try to get this through as quickly as possible. So thank you for your
patience as well.
Bobbie Bagley, Public Health Division Director
Thank you for your consideration. Thank you for hearing me to see me this evening and inviting me to come and share
this information. Thank you.
Chairman Lopez
Any other topics of general discussion? Moving on to public comment, I don't see anybody.
Alderman Klee
And Mr. Chairman Rene Beaudoin was also here.
Chairman Lopez
Oh, we didn’t - sorry Rene. We didn't mention – Rene Beaudoin from the Health Department also present.
PUBLIC COMMENT - None
REMARKS BY THE ALDERMEN
Alderman Moran
Just maybe one and a half things. Director Bagley is here but there will be a Mental Health First Aid training on Thursday,
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May 26, from 9 am to 4 pm. here in the city. Where it's being held?
Bobbie Bagley, Public Health Division Director
I'm not sure.
Alderman Moran
My phone died otherwise I'd bring it up and say exactly where it is.
Chairman Lopez
That's a very good announcement.
Bobbie Bagley, Public Health Division Director
I'm not sure if that one - is that the one that's been done by Rivier?
Alderman Moran
It came through the Public Health Department's Facebook page. So I wasn't 100% sure where it was but there is a
Mental Health First Aid training happening on Thursday, May 26, from 9 am to 4 pm, somewhere here in the city that has
the collaboration of the Department of Public Health. I'll find out the exact location and announce it at tomorrow’s Board of
Aldermen.
Bobbie Bagley, Public Health Division Director
It may be the Rivier one that they're doing.
Alderman Moran
Mental health first aid is great. I'm a trainer myself for first aid. I went out and got trained three, four years ago now and I
think it's something that every citizen can pick up. This is not for clinicians. It's not for health care workers. It's for lay
people who don't understand aspects of mental health other than it's a big deal that we need to help and address with our
neighbors and it's really helping refer people to the appropriate person to talk to.
Bobbie Bagley, Public Health Division Director
Oh, it’s actually us. I know Rivier is also doing a training. I'm sorry. So yeah, it is here. Free adult mental health first aid
training for the community on Thursday, May 26, here in the auditorium from 9 am to 4 pm. It’s on the third floor.
Alderman Moran
And I’ll reiterate that tomorrow night.
Bobbie Bagley, Public Health Division Director
Thank you.
Chairman Lopez
Is that the whole time or is it?
Alderman Moran
Oh, yes. That's the whole time. It's a very processed training. As a manual book, you have to read sections of it in order
to graduate at the end. It's very helpful. The half point was since my wife is the only one looking in on Zoom, my phone
did die but I will come straight home.
Bobbie Bagley, Public Health Division Director
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And if I could just reiterate what Alderman Moran said, it is a very important training for adults and as many people from
the community to participate in because it does help us better respond to situations that family or friends might be in and
been able to recognize when you need to speak with someone and make a referral for them to seek further support.
That's really important now, especially with what we've been seeing. Alderman Moran, you're probably seeing quite a bit
in the work that you're doing. There are quite a few folks that are suffering from behavioral health or mental health issues
right now. The more prepared people are to be able to have the conversations with folks, the better response we can
have with addressing some of these issues. So thank you for reminding the community that that is going to be taking
place.
Alderman Moran
And thank you for putting it together – well your Department. I'm not going to give you full credit. The term of the leader,
take all the blame but no credit.
Alderman Klee
I will probably going to be announcing these again tomorrow. But there is a park cleanup at Greeley Park that the litter
crew is doing. It will be on Saturday. They'll be meeting over by the band shell at 10 am. I will be there but I did not put it
together and I appreciate them doing this. It's a group of individuals that go from park to park. Apparently they have
focused on Greeley Park a couple of times. They've got a few more other scheduled up there. I forget where they're
going to be on Sunday but it's a wonderful group. And Saturday is going to be a beautiful day to be outside helping to pick
up trash and so on. Thank you.
Chairman Lopez
Just a FYI for residents who are concerned about campsites and things that need to be picked up as well. We do not just
pick those up because other people's things. We have been discussing that and at the Continuum of Care. We've been
coordinating outreach efforts to try to interact and engage with people and try to help them find other places that they can
stay. We used to address the barriers that they're having. DPW is working to coordinate a couple of cleanup days with
the outreach workers after having notified people who were staying there so we can have space that can be shared by
everybody but also recognize that not everybody has the space to share. So we are working on that. Hopefully we’ll see
a lot of things and unfortunately the bridge over at Nashua High South is still down. Looking forward to that being fixed so
I don't have to do an eight mile run.
ADJOURNMENT
MOTION BY ALDERMAN KLEE TO ADJOURN
MOTION CARRIED
The meeting was declared adjourned at 9:00 p.m.
Alderman Patricia Klee
Committee Clerk

EH 101 and Housing
Nashua Environmental Health Department
Heidi Peek-Kukulka, Health Officer
9 May 2022

EH at a glance





6 FTEs
5 on call 24/7 for after hours emergencies, events
EH 2nd largest group of PH workforce, after nurses
Education typically BS in Biology, Microbiology,
Chemistry







Credentials include NEHA’s REHS, CP-FS

Tend to think geographically, love GIS mapping
Are an enforcement entity, with focus on education
Bring in ~ $145K/year in revenue
Boots to the ground philosophy

Environmental Health
Mission
To protect the public’s health by promoting best
prevention practices through science, education
guidance and fostering public trust; enforcement of laws
and ordinances.

Vision
A healthy and well informed public with a balanced
integration of human health and environmental
protection.

EH Programs











Food Service-Licensing, Inspections, Complaints
Institutional Inspections-Schools for NH DOE, Foster
Home, Child Care
Pools/Spas-Licensing, Inspections, Sampling/Testing
Complaints
Land Use-Septic Approval, Site Plans, Subdivisions
Housing-Complaint-based Inspections
Arboviral Prevention
Rabies Control
Solid Waste Haulers-Licensing

Food Service

Pools/Spas

Complaints

Housing









Mostly complaint driven response, some
exceptions
Some responses are primarily advisory, like mold,
radon and asbestos
Primary goal is to achieve voluntary compliance,
from property owners and tenants
Education is incorporated into enforcement
Department response prioritized by risk to public’s
health

Housing Partners


Community Development













Code Enforcement
Urban Programs
Building Safety

Fire Marshal
Welfare
NPD, NF-R
School District-social workers,
nurses
Animal Control Officer
HSFN
OEM














DCYF
BEAS
Nashua Housing
DEA
NH DHHS, DES
Non-profits that provide
advocacy, including GNMH
Apartment/Condo
management, associations
Motel/Rooming house
management
NH Legal Assistance

Single family home

Duplex

Questions?
Nashua Environmental Health
Heidi Peek-Kukulka
Health Officer
peekh@nashuanh.gov
603-589-4535

THANK YOU

MISSION
To safeguard the public, promote the health, safety
and welfare of the City of Nashua through the fair and
equal administration of the building codes of the
State of New Hampshire and the City of Nashua.

Vision
The Department of Building Safety is committed to
providing quality services in a professional manner
through equitable treatment of all applicants for
permits, inspections, information and to provide
assistance to other departments, boards and
commissions.

Responsibilities
• Keep official records pertaining to permit applications, permits,
fees collected, inspections, notices and orders issued.
• Maintain valuable documentation as a resource if questions arise
during and after construction.
• Provide assistance to designers and builders by interpreting the
code’s application to particular construction situations.

• Maintain knowledge of evolving construction products and
processes
• Maintain knowledge of Federal, State and local laws and
regulations

Responsibilities
• Provide public education to citizens, designers and contractors
• Verify projects will comply with code before and during
construction through proper plan review and inspections

• Issue permits for all aspects of construction
• Conduct inspections of permitted work

• Investigate reports of unpermitted or unsafe work
• Provide 24/7 assistance and response as requested (fires, auto
accidents, gas leaks or other unsafe conditions.)
• Help to prevent or limit affects from disasters (Manmade & Natural)

Structure
1 - BUILDING OFFICIAL – Manages Department
1 - PLANS EXAMINER/ DEP. BUILDING OFFICAL – Code
verification, records management and manages Permit
Technicians
2 - PERMIT TECHNICIANS – Primary contact responsible for
intake and issuance of permits
4 - INSPECTORS – Responsible for compliance

Laws, Codes & Ordinances
Multitude of State Laws, Codes and City Ordinances

• RSA 155-A State Building Code
• Nashua Revised Ordinances, Chapter 105
•
•
•
•
•
•
•
•
•

Building Codes
• Commercial / multi-family
• Residential
Electrical
Energy Conservation
Existing Buildings
Fuel Gas
Mechanical
Plumbing
Swimming Pool & Spa
NFPA 101 - Life Safety Code

Permits
• BUILDING
•

NEW BUILDINGS

•

ADDITIONS

•

ALTERATIONS / RENOVATIONS

• ELECTRICAL
•

GREEN ENERGY (SOLAR, WIND, ETC)

• MECHANICAL
•

HVAC EQUIPMENT

•

GAS PIPING

• PLUMBING
• DEMOLITION (Interior and Exterior)

Process
• Application and document submittal

• Site compliance review by Planning and Zoning
• Review of building plans by Building Safety, Fire Marshal
and Health as applicable.
• Response to customer (approved, additional information,
denied)
• Review of additional information
• Permit approval or denial
• Pre-construction meeting for all larger projects

Inspections
• FOUNDATION (Footing, rebar, frost wall, damp or water
proofing)

• ROUGH INSPECTIONS
•
•
•

Electrical
Mechanical
Plumbing

• FRAME
•

Fire / Draftstopping

• INSULATION
• FINAL INSPECTIONS
•
•
•
•
•

Building
Electrical
Mechanical
Plumbing
Site

Activity
Permits and Inspections
• Permits:

5,000 +/- per year

• Inspections:

8,000 +/- per year

Equates to
• Over 400 permits issued each month
• Over 600 inspections each month

Significant Projects
•

78-84 West Pearl St. - Nashua Performing Arts Center: Under
Construction; $15.8 Million

•

44 High St. - High St. Flats: Foundation under Construction;
Permit for parking structure $397K; Documents for Building
permit are in review, 150 Units, Construction cost pending.

•

3-19 Myrtle St. - Bronstein Housing: Under Construction; 216
Units; $4 Million

•

848 West Hollis St. – DPW Administration; Under Construction;
$10.5 Million

•

41 DiAntonio Dr - Junior High School; Permits issued; $70
Million
11

Preparedness
• Included in City Emergency Operations Plan (EOP)
• Familiar with State EOP, Emergency Support
Function (ESF 3)
• Relations with local & state Emergency Management
Director, Fire Chief, Health Officer, Code
Enforcement Manager and local Red Cross
• Local Emergency Preparedness Committee

Summary
• Prevention of life and property loss
• Plan review (Building & Life Safety)
• Issue permits
• Conduct inspections
• Maintain construction records
• Public outreach and education
• Respond and document damages and property dollar
losses from events

• Coordinate with local, state and federal agencies
• Preparedness, response, recovery and sustainability

Questions?

Contact Information
William McKinney, Code Official/Manager
Department of Building Safety
Community Development Offices
City Hall, 2nd Floor
229 Main Street
(603) 589-3084

mckinneyw@nashuanh.gov
BuildingDepartment@nashuanh.gov
http://www.nashuanh.gov/275/Building-Safety-Department

Nelson Ortega, Code Enforcement Manager
Kyle Metcalf, Code Enforcement Officer II
Rob Sousa, Code Enforcement Officer II

Lawrence Phillips Jr. , Code Enforcement Officer II
Jill Prince, Code Enforcement Administrative Assistant

Housing Code in NH


 This presentation reflects the Code Enforcement Department in
Nashua
 Every city and town has a variation of housing code, they are
all slightly different
 Many small towns have a single person who runs multiple
offices and has a variety of different roles
 If a municipality does not have a Code Enforcement officer,
citizens can contact their state fire marshals office

Mission Statement



 To assure compliance with city housing and zoning ordinances
in order to protect the environment and the health and safety of
the community, maintain property values and maintain an
aesthetically pleasing environment

How Issues are Brought to Code
Enforcements Attention



 Citizen complaints
 Exterior inspections
 Location in target areas that
are priority for the City of
Nashua
 Random systematic
inspections

Common Housing Code
Violations



 Plumbing that does not work properly
 Not enough hot water
 Water not working in general
 Wiring:
 Exposed wires
 bad switches or outlets
 Any arcing that may be taking place
 We cannot address wiring that may be outdated
 Leaking roof or walls
 Porches, stairs, or railings are not structurally sound

Common Housing Code Violations



 Leaks in the gas line
 This is a life safety issue and should be taken care of immediately
 Heating does not reach 68 degrees during the day, or 64 degrees at
night
 Windows do not open and close
 Code stipulates they should be weather tight
 From May-October there should be screens for each window
 Exterior doors are not weather tight
 Smoke/CO detectors are not present
 There should be one smoke detector on each floor
 Starting July 1, 2013 they need to be hardwired when installed

Common Housing Code
Violations



 Falling plaster from walls or ceiling
 Large holes in floor, walls, or ceiling
 Not enough trash barrels
 If flooring is unsafe and worn down we may ask
landlords to replace it for safety
 Defective appliances (stove, refrigerator)
 All aspects of stoves should work correctly
 We can address these immediately

 Insects, mice, or rats are present

Basic Bed Bug Facts


 Bed bugs do not discriminate. They will feed where ever
they can. Any class of people can become infested
 They can be present in public locations like coffee shops and
hotels
 They can enter a location on clothing, bags, or other items

Basic Bed Bug Facts



Photo by: JP Pest

 Bed bugs like to nest along
mattress seams, but will
always go where the food is
 They typically feed when
you are asleep, but they are
not exclusively nocturnal
 They are also known to live
in sofas and other furniture
where people frequent
 A sign that you have bed
bugs is the presence of soil
marks that look like mold
(this is actually feces or
excreted blood)

Bed Bug Legislation


 In January 2014 new legislation went into effect across the state
of NH
 Landlords must respond to bed bug claims within 7 days or
tenants can take legal action against them.
 They have the right to enter the apartment without consent to
investigate a reported infestation

 Tenants are expected to prepare for extermination and
cooperate in any way to help eradicate the pests
 This legislation stipulates that the landlord is responsible for
the initial cost of abatement. If the tenant is responsible for the
presence of bed bugs, they will be expected to reimburse the
landlord for the cost of the extermination

Housing Code Complaints
 When a tenant informs the
landlord of the issues in
writing, the landlord has 14
days to address the issues



 Inform Code the same
day
 Emergencies such as lack of
sanitary facilities, electricity,
hot water, heat are dealt with
immediately.
 Call your landlord first

When Code Gets Involved


 Code Enforcement may call the
landlord to discuss the concerns
of the tenant and request they
be addressed in a specific time
period.
 Code Enforcement may
schedule an inspection of the
property and request that the
landlord be present.

Inspection and Enforcement
Process



 Code Enforcement will check
the conditions of the property
 If there are violations, the
Officer will issue a written
letter to the owner stipulating
the violations and a time line
for completing the work.

 If the violations are not
corrected:
 Written citations may be
issued requesting shorter
time period.
 Prosecute the case in
District Court and request
fines as well as
administrative costs.
 If there is still no
compliance, Code
Enforcement may condemn
the building and have it
vacated.

NRO 74


 Enabling Legislation
 RSA 31:39C
 Citation to be given if
corrections not made to
violations
 Following information is noted:
 Detailed description of
violation
 Fine amount
 Date fine must be paid
 Escalation of fines
 How fine can be paid

District Court Summons


 To be used after the
deadline given on
citation
 Full compliance
 Full payment

 Mailed or Served in
hand
 Arraigned at Ninth
District Court

Can you be Evicted for
Complaining



How Code relates to the Eviction
Process



 If your landlord attempts to evict you within 6 months of filing
a code complaint for reasons other than the following, Code
will investigate to determine if it is reprisal against you for
filing the complaint.

§ 182-27 Reprisal



A. No person shall threaten or take reprisal against any tenant of any dwelling for
reporting a violation or suspected violation of this chapter to the Code Enforcement
Department or to any board having as its objective the enforcement of this chapter or
for organizing or joining a tenants union or council or similar organization. The
receipt by any tenant of any notice of termination of tenancy for reasons other than
nonpayment of rent or willful damage to the property by the tenant, or the notice
of increase in rent, or of notice of substantial alteration in the terms of tenancy,
within six months after making of a report or complaint of violation or suspected
violation of this chapter or the organizing or joining of a tenants union or council
shall create a rebuttable presumption that such notice is a reprisal against the tenant
for such activity.
B. No person shall threaten or take reprisal against any landlord for reporting a
violation or suspected violation of this chapter to the Code Enforcement Department.

Tenant Responsibilities


 Tenants are required to keep
their apartment up to sanitary
standards set forth by the City
of Nashua.
 Must keep apartment free of
accumulation of trash/junk.
 Keep from overcrowding
 Allowing the infestation of
pests (caused by, and limited
to, the sole tenants apartment).

Common Questions









Can I check with Code to see a buildings complaint history?
Can I make an anonymous complaint?
Can I withhold rent? (tenant is referred to legal aid)
Can I be reported as an illegal citizen?
Can my landlord come in to my apartment?
Do I have to allow my landlord into my unit if I did not call
him?

Code Team Partners


 The Code Team is comprised of a Code Officer, a
Nashua Police Officer, Environmental Health Officer
& Nashua Fire Marshal. It has been in place and
active since the year 1999.
 The Code Team addresses violations that could
effect all departments individually or as a whole
within the Team.

Code Enforcement Resources



 Code works with several resources within the City &
State and provides this information to tenants or landlord
dependant on the need.
Resources/Partnership are:
 Health Officer: 603-589-4530
 City Welfare: 603-589-4555
 Nashua Housing Authority: 603-883-5661
 Bureau of Elderly and Adult Services: 603- 271-7014
 Urban Programs: 603-589-3085
 New Hampshire Legal Aid: 800-639-5290 (9am – 1pm)
 Or call 211 with your situation, they may be able to
connect you with a resource.

Contact Information


 City Hall, 2nd Floor
 229 Main St, PO Box 2019
 Nashua, NH 03061-2019
 www.gonashua.com
 (603) 589-3100

Graham, Donna
From:
Sent:
To:
Cc:
Subject:

Bag ley, Bobbie
Saturday, May 07, 2022 6:37 PM
Lopez, Thomas; Kelly, Shoshanna; Klee, Patricia; Timmons, Gloria; Moran, Melbourne
Graham, Donna; Donchess, James; Wilshire, Lori
Re: Public Health FY 23 Contract and Grants

Hello All
I hope you are enjoying the weekend. I reached out to Alderman Lopez yesterday regarding the
timeline for the Public Health FY23 Public Health Network Services Contract that is expected to be
awarded and be effective July 1, 2022 or upon Governor and Executive Council approval. Alderman
Lopez has asked that I share a bit about this contract at the Monday, May 9, 2022 Human Affairs
meeting after the presentation by our Division. He also asked if I could send an email with a bit of
information about the contract to the committee.
This award will be for a two-year contract of Federal and General funds (from the Center
of Disease Control and Prevention, US Department of Health and Human Services, Assistant
Secretary for Preparedness and Response and the US Department of Health and Human Services,
Substance Abuse and Mental Health Association), that will support several grants that fund the
staffing capacity and operations for the work we do to coordinate substance misuse prevention,
treatment, and recovery activities, emergency preparedness and community partner
collaboration. There is additional funding for COVID response activities (vaccination and surveillance),
overdose prevention response needs assessment, community health worker activities to
address health disparity and social determinants of health, and providing structure and support to
school-based vaccination clinics. The funding for this two-year contract will be in the amount of
$1,031,630.00 and support the current 5.125 FTEs in the Community Services Department at the
Division.
I am hoping to work with the Human Affairs Committee to have the process for this contract
expedited to have the signed paperwork received by G&E Council to be able to have the funds at the
start of FY23 in July. Thank you for your consideration in this matter. Please let me know if you have
any questions.
Bobbie D Bagley, MSN, MPH, RN, CPH
Director
Division of Public Health and Community Services
18 Mulberry Street
Nashua, NH 03060
603-589-4546
bagleyb@nashuanh.gov
Prevention Works Best in Partnership!
1. Protect Yourself and Others
2. Stay Home When You Are Sick
3. Wash Your Hands Frequently
4. Avoid Touching Your Face; Eyes, Nose and Mouth

