JOINT MEETING
COMMITTEE ON INFRASTRUCTURE and
PLANNING AND ECONOMIC DEVELOPMENT COMMITTEE
MARCH 16, 2022
A meeting of the Committee on Infrastructure was held Wednesday, March 16, 2022, at 7:30 p.m. in the Aldermanic
Chamber and via Zoom teleconference.
To access Zoom, please refer to the agenda or the City’s website for the meeting link.
Alderman-at-Large Michael B. O’Brien, Sr., and Alderman-at-Large Melbourne Moran, Jr., Co-Chairs, presided.
The roll call was taken with 9 members of the Committee on Infrastructure and Planning and Economic
Development Committee present:
Members of Infrastructure Committee and
PEDC present:

Alderman-at-Large Michael B. O’Brien, Sr.
Alderman Richard A. Dowd, Vice Chair
Alderman Alex Comeau
Alderman Tyler Gouveia
Alderman Ernest A. Jette
Alderman-at-Large Melbourne Moran, Jr.
Alderman John Cathey
Alderman-at-Large Ben Clemons
Alderman Derek Thibeault

Also in Attendance:

Alderman-at-Large Lori Wilshire
Tim Cummings, Economic Development Director

Chairman O’Brien
Before we start the meeting I’d like to take a moment of personal privilege to discuss it seems a situation has
arrived that I most regrettably do regret. There is a situation at the last particular meeting. I am a man like any
other man that has his faults - you can ask my wife of 39 years. She has a complete list of them, but she still
loves me and I love her. Because of the faults, I do try to be perfect but, unfortunately I don’t hit that objective all
the time. The situation at hand I am deeply remorseful. It has never been my intention to affect this Board or any
other member of the Board with any type of malice or anything, but instead to be as my position as Vice-Chair
and Chairman of this Committee to be most helpful and work with you on the particular matters. So again allow
me this personal privilege to express my remorse on the situation and I thank you for listening.
Okay, moving on. There is no public comment, but at this particular time we did have…
Alderman Cathey
Why is there no public comment at an official meeting?
Chairman O’Brien
Because it’s a work session, but if the Board wants to I don’t see any objections but traditionally in work sessions,
it has not been the case.
Alderman Cathey
Well I think based on the agenda we have before us, it is labelled as “Committee” and I believe the public would
assume then there would be public comment as it is listed on the agenda so I feel like it will be fair for them the
comment since they probably have an expectation that is what will occur on this evening.
Alderman Thibeault
I would normally say that, but we have been saying all along when this meeting was coming up you said it last
week and I think you mentioned it maybe last night, or somebody mentioned it, that there was not going to be any
public comment. It was just going to be a work session. We’re not voting on anything and so that was the case. I
told my constituents there will be no public comment. You can come and watch us. We’re just going to be
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talking. So that’s how I viewed it, and now we’re changing it, and we really don’t have many people here. We
have one or two people.
Chairman O’Brien
Well that’s been my personal opinion.
Alderman Comeau
Yes, thank you Mr. Chair. I have to agree with Alderman Cathey. The agenda was published on the City’s’
website and it does include public comment as being the regular committee meeting, so I’d think it would be
appropriate to follow the published agenda since that’s what was available to the public.
Alderman Thibeault
So I mean the two or three people that I see online spoke last week in length about this. So what difference are
they going to say? It would be really be nice if we could work on the issues and talk to the people that have come
here to be part of the Committee so we’re not here until 11:00. That’s how I view it. I mean we’ve heard from Mr.
Wingate. We’ve heard from Miss Ortolano. We know where they stand. We haven’t done anything since they
spoke...Laurie Ortolano interrupts Alderman Thibeault. You cannot speak right now Miss Ortolano.
Laurie Ortolano
Well don’t speak about me. You don’t know.
Alderman Thibeault
Well you can speak about me and if they allow you to speak. I’m not going to allow you to interrupt me when I’m
trying to talk. We had a meeting last week where we asked everybody that wanted to come out and speak,
speak. If we told the same people that they could speak again this week, they would be here. I know they would
be here.
Alderman Wilshire
I think we have to follow the agenda. This is what was posted. This is what we should do. That’s my opinion.
Chairman O’Brien
I understand but allowing the Aldermen to express their point of view.
Alderman Clemons
I think we need to have public comment.
Chairman O’Brien
Thank you.
Alderman Gouveia
I think due to it being on the agenda, we should have public comment tonight.
Co-Chairman Moran
I concur.
Alderman Cathey
For the record, does that matter who spoke last week or what they have to say. They are part of the public and
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they can bring their comments to a public comment if they wish to do so regardless of if we think we know their
point-of-view or we do know their point-of-view, it is there right to speak during public comment and I think it would
be fair to give them said right and privilege.
Alderman Thibeault
Thank you Mr. Chairman. I’m just going to say to my people out there Ward 8 if you are watching this on Channel
16. I am sorry I was told there would be no public comment. I’m sorry that you’re not able to come out and speak
and I feel that’s probably the same way for people who were here last week in other Wards because at that
meeting, it was clearly said there would be no public comment tonight. So it’s not fair to those people that
believed there was none. So we can have it for the two people that are here, but it’s just disappointing that if we
were going to have it everybody should have been allowed to speak. We have to be fair.
Chairman O’Brien
Thank you Alderman your point is well taken. Regrettably that is the case, but your point is well taken.
Alderman Jette
So just to get on with it, I move that we allow public comment.
Chairman O’Brien
Well you know I am kind of waiting for the motion. Thank you Alderman Jette. Is that a motion?
MOTION BY ALDERMAN JETTE TO ALLOW PUBLIC COMMENT
MOTION CARRIED
Chairman O’Brien
Okay we have public comment. If you wish to discuss if you’re in the Chamber, if you’re on Zoom, please place
your hands up so you’ll be recognized. You will be allowed the same courtesies that is our rule in public comment
of 3 minutes. You will be warned at 30 seconds that your time has elapsed and also please when you speak,
state your name and your address. So I see the first hand. Miss Ortolano.
PUBLIC COMMENT
Laurie Ortolano
Laurie Ortolano, 41 Berkeley Street. To those folks from Derek’s Ward, shut your TV off, hop on your computer,
and join the Zoom meeting and you can give public comment. That’s a solution. Also, I do have different input. A
week has gone by and a week gives you enough time to reflect on things. One of my issues is the garbled
language that Alderman O’Brien gave at the beginning of this meeting. The personal privilege. The situation at
hand. He never actually told us what he was talking about, but I do have a comment on the last meeting I went
to.
I felt the motion made was extremely confusing. I asked the city Legal office to put Mason’s Manual of
administrative privileges or Legislative Rules into the Clerk’s office so I can look it up. It was structured like a
hearing, but you didn’t allow any questions and that’s what a hearing would allow. You know it was just really
difficult to figure out what was going on in there. Whatever your personal apology was tonight Alderman O’Brien,
you didn’t say what it was to the public so we have no idea what you’re talking about but I don’t think that meeting
was run correctly.
Also with regard to not allowing public input at these workgroups, I think it’s a big mistake. When the first two
meetings were not publicly put out there, I got an e-mail from Tim Cummings saying you will have ample
opportunity to give public input as more meetings are held. Then you set up workshops and cut public input out. I
would have liked to have been at the two Downtown Improvement Committee meetings and given input down
there. I spent time after those meetings ended speaking to the business owners and had an opportunity to chat.
That’s helpful. That doesn’t happen unless you allow input and you’re not allowing that.
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Also with regard to surveys, we fight a lot about surveys. Some board members say “you know 3,000 surveys in
the Telegraph what does that mean?” The parking guy that came and talked said he got about 1,000 responses.
He considered that excellent. Is 1,000 excellent? Do you people think 1,000 is enough and if 1,000 is excellent in
his mind are 3,000 from the Telegraph unique surveys good enough? I don’t know, but we seem to fight a lot
about the quality of surveys. I do think the parking guy made a mistake because he said 1,000 was like 10% of
our 90,000, but it’s really 1%. But he still considered that plenty statistically significant. I also feel that we need to
do…
Alderman Comeau
30 seconds
Laurie Ortolano
…a cost analysis of what we should charge for a space should they proceed, but I’m still not a proponent of doing
these barriers. I really think it’s an issue that should be brought before the public, and voted on, and taken care of
in that space and time. Thank you.
Chairman O’Brien
Thank you. Seeing nobody in the Chamber, we revert back to Zoom. Anybody else would like to speak?
Gary Wingate
Gary Wingate, 15 Sherman Street. I really didn’t find out about this meeting until a little later this afternoon and to
be honest I did not expect to do public comment, but since I have the time I really feel like I’m not representing
myself with the 60 downtown businesses that really are against the ordinance. Well let me put it this way, they’re
for four lanes of traffic that are unobstructed. That is the biggest thing they want and of course they want more
parking. So I’d just like to have you listen to them. I was a little disappointed that when you picked the committee
that you really didn’t pick maybe one person out of those 60 businesses. There are a lot of people who would
have liked to have been on this Committee. Julia over at Charron Medical wanted to be on it. I would have
personally liked to have served. Phil Bouchard over at Corriveau Insurance. I mean there are many more that I
think would have given you more of a representation of what downtown businesses are since they are such an
important part. I know there are about five or six restaurants, but there are a lot of business that are really
speaking out for themselves and their customers. But anyway, the four lanes of unobstructed traffic is something
that flowing north and south if everybody wants.
The other thing is, I know you picked your dates, but a lot of people would like to go from Memorial Day to Labor
Day. Memorial Day is on the 31st of May, so let’s say June 1st to Labor Day. Not a lot happens in May and I think
people would like to have better traffic during that period of time. I did talk to the Mayor. I did talk to Tim
Cummings several times about pay and play. I told them a month and a half ago that my wife and I had gone to
Portsmouth to Moxy’s and (inaudible) two restaurants and the general manager shared with them that they did
charge for spots. At that point they were charging $6,500 for spots and there were spots just in front of the
boundaries of the restaurants. On each side of both of those restaurants, they have non restaurants and there is
no extended outdoor dining. It’s just in the boundaries of their stores, which I think we should be doing also and
then next to them the parking was for the actual non-restaurant businesses. I know the Mayor and Tim like to
compare things to Portsmouth and I would like to copy Portsmouth on that. I think they should charge. You still
have at least a month to charge. I think Portsmouth went down from the $6,500 to maybe $3,000 or so, but I think
there should be some skin in the game. I mean you are giving them something and you’re taking from others.
Alderman Comeau
30 seconds
Gary Wingate
My last concern is JaJa Belle’s next door. She is not even open in the evenings and for dinner. Last year she
had 60% of that block. I know that the Bank of America General Manager and also Gentle Dental didn’t like that
at all because they get a lot of older customers. You know I like her, I like her business but she has small café
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tables and chairs. I’d like that come up in conversation. Through the years, she’s had them right on the side walk
and I think she has even put a couple on Factory Street
Alderman Comeau
Time
Gary Wingate
Thank you.
Chairman O’Brien
Thank you. Seeing again nobody in the Chamber. Anybody on Zoom? Seeing no one, we’re going to end the
public comment and move onto communications. The Clerk please.
COMMUNICATIONS
From: Alderman-at-Large Melbourne Moran, Jr.
Re:
Procedure clarification

There being no objection, Chairman O’Brien accepted the communication and placed it on file.
Co-Chairman Moran
Point of order.
Chairman O’Brien
Yes.
Co-Chairman Moran
At last week’s meeting, there was some confusion. I’m glad I see this on the agenda regarding Co-Chairs of this
Committee. I just want to make a motion that solidifies an agreement that Chairman O’Brien and I had as far as
the formation of this committee by President Wilshire. We had a conversation about this and I thought it was very
important for the two committees to come together and Alderman O’Brien and I agreed that he should lead this
meeting as the presiding officer and out of mutual respect continue on as Co-Chairs.
MOTION BY ALDERMAN MORAN THAT SOLIDIFIES AN AGREEMENT THAT CHAIRMAN O’BRIEN AND I
HAD AS FAR AS THE FORMATION OF THIS COMMITTEE BY PRESIDENT WILSHIRE
ON THE QUESTION
Co-Chairman Moran
Last week I was blindsided. I’m not sure if that was what Alderman O’Brien was referring to at the start of the
meeting. If so, I truly do accept those comments as genuine, but as a point of clarification and mutual respect
because we have now twice a comment about respect amongst our membership, I would move that this
Committee vote that I receive clarification from Attorney Bolton that Mike and I are both the Co-Chairs of this
Committee with him as the presiding officer and defining the presiding officer as the person who runs the meeting.
Chairman O’Brien
There is a motion on the floor. Discussion on the motion? Alderman Clemons?
Alderman Clemons
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Thank you. I think that this motion clarifies what I hope was the agreement between the two gentlemen and
hopefully we can do this and move on.
Alderman Cathey
I’d like to make a motion to amend the motion seeing as how the meeting last week there was a lot of confusion. I
would like to amend that Alderman Moran become the presiding officer over the joint meeting as a good show of
faith to the public and sort of clean the slate and start fresh and then we can move on from there.
MOTION BY ALDEMRAN CATHEY TO AMEND THAT ALDERMAN MORAN BECOME THE PRESIDING
OFFICER OVER THE JOINT MEETING AS A GOOD SHOW OF FAITH TO THE PUBLIC
ON THE QUESTION
Alderman Dowd
On the proposed amendment this was always referred to infrastructure and the Chair of Infrastructure invited
PEDC to join us to have a better handle of the group to make the decision, but it’s always been in past practice for
all the years I’ve been on this Board that when it’s referred to a committee, that person is the lead Chair.
Alderman Wilshire
It was referred to both committees. So it was referred to Infrastructure and PEDC. I will agree that in the past that
the Infrastructure Committee if it were lands and buildings would be the presiding Chair. I know in the past that you
have had meetings with Infrastructure and PEDC. If it were a PEDC issue/matter, then the PEDC Chair would be
the presiding officer, so that’s how I see it.
Chairman O’Brien
I totally agree. That’s the way we’ve always done it.
Alderman Clemons
I will not be supporting the amendment. I think that with all due respect to Alderman Moran, he is a new Alderman.
He did a good job last night at Chairing the Planning and Economic Development Committee meeting, but I think
that Alderman O’Brien has a little bit more experience there and you know plus for the fact that traditionally this
particular topic has come before both these committees before and it has been Chairman O’Brien who has lead
those in the past when this topic has come up before both committees in last session. So for those reasons, I can’t
support this amendment.
Alderman Jette
I think that we are supposed to be a collegial group. We are all supposed to be working towards the one goal of
what’s best for the City. It’s unfortunate that this issue has come up, but the two gentlemen involved seem to have
resolved it between themselves and we ought to respect the agreement that they have reached. So I’m against the
amendment and in favor of the main motion.
Co-Chairman Moran
I would say thank you very much Alderman Cathey. It’s not something I planned on, but I would say that in the
hopes of giving the peoples’ business as much attention as we can versus dynamics between other board
members, I would also not support the amendment.
Alderman Cathey
I withdraw my motion to amend.
MOTION TO AMEND WITHDRAWN
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Chairman O’Brien
You recognize that your motion has been withdrawn. We are back to the original motion which is declaring, if I got
this right, Alderman Moran and myself as Co-Chairs. Any further discussion?
Co-Chairman Moran
And you as the presiding officer.
Chairman O’Brien
Me as the presiding officer. Thank you. Further questions on the amendment? Alderman Dowd?
Alderman Dowd
I’ll be supporting the motion and I hope we can just put this behind us and let’s work on the actual problem before
us.
Chairman O’Brien
Okay thank you. Any other further comments? Alderman Wilshire?
Alderman Wilshire
I have a lot of respect for both Chairs and I’m sure we can get past this because we are all here for the betterment
of the City and we all took an oath we were going stick to that. We were going to do what’s best for the City so
thank you both.
Chairman O’Brien
Thank you. Any other comment on the motion? Seeing none, voice vote.
MOTION CARRIED
Chairman O’Brien
Okay, we did get a little bit ahead. The Chair is unsure but seeing that there is no objection, we are accepting the
communication and placing it on file. Am I correct in the assumption of that? I thank you all.
UNFINISHED BUSINESS - None
NEW BUSINESS – RESOLUTIONS - None
NEW BUSINESS – ORDINANCES - None
UNFINISHED BUSINESS – None
NEW BUSINESS RESOLUTIONS - None
NEW BUSINESS ORDINANCES – None
TABLED IN COMMITTEE
MOTION BY ALDERMAN COMEAU TO REMOVE FROM THE TABLE O-22-008
MOTION CARRIED
O-22-008
Endorsers:

Mayor Jim Donchess
Alderman-at-Large Michael B. O’Brien, Sr.
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Alderman Patricia Klee
Alderman-at-Large Melbourne Moran, Jr.
Alderman Thomas Lopez
Alderman-at-Large Ben Clemons
Alderman Derek Thibeault
Alderwoman-at-Large Gloria Timmons
Alderman-at-Large Lori Wilshire
RELATIVE TO SEASONAL ROAD CLOSURES AND ELIMINATION OF CERTAIN ON-STREET PARKING
FOR EXTENDED OUTDOOR DINING AND OTHER NON-VEHICULAR USE
Chairman O’Brien
At this particular time, I would urge the Committee to welcome…
Co-Chairman Moran
I have a couple more questions before we welcome the Committee. Can we discuss this first before they come
up and have comments because I would like to discuss. I have no issue with the three people, but there is no one
that is firmly against it that was appointed and I think that in order for us to work together, we need to discuss that
as a joint committee first before welcoming these fine folks up here to talk.
Chairman O’Brien
Well I can partially answer so that you can completely understand. These are three citizens that are very busy,
like most of us are. I have asked them, and they have shown interest, and I thanked them for their community
involvement in coming forward. Some have been asked earlier in the game if they are willing to make this
commitment to this particular committee and some were just about at the night when the hearing came out was
when the last person was. It was a little bit and soul searching so a lot of this was done prior to the meeting that
we were discussing because anticipation as part of the moving of the chips of this particular issue that’s how the
committee was formed. Alderman Cathey?
Alderman Cathey
I’d like to second Alderman Moran’s comments and just add. That to my understanding under Mason’s,
particularly Section 634, the Committee has to agree on all questions that come before it. Forming a workgroup
would be a question and who’s on that workgroup would also be a secondary question.
Chairman O’Brien
That’s legitimate. That’s correct.
Alderman Cathey
So I believe a discussion would be best if we are going to compromise on the barriers to have at least some
members from the public who are either in the middle or in the “no” side.
Chairman O’Brien
I think Alderman Cathey what you basically do is you like to vet the appointments basically.
Alderman Cathey
Or make new appointments if necessary.
Chairman O’Brien
That could be a possibility at the will of the Board.
Co-Chairman Moran
Could I make a motion?
Chairman O’Brien
Make the motion, please.
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MOTION BY ALDERMAN MORAN THAT WE ACCEPT DIRECTOR CUMMINGS’ RECOMMENDATION TO
FORM A WORKING GROUP COMMITTEE THAT INCLUDES THE FULL JOINT SPECIAL COMMITTEE OF
INFRASTRUCTURE AND PEDC TO INCLUDE UP TO FIVE MEMBERS OF THE PUBLIC REFERRED TO THE
ENTIRE COMMITTEE BY BOTH CO-CHAIRS AND CONFIRMED TO BE ON THE WORKING GROUP
ON THE QUESTION
Alderman Comeau
Yes, thank you. I would agree with Alderman Moran’s motion. I think that a lot of talk has been made about this
in the spirit of compromise. In order to come to a decision in the middle, you need to hear from the extremes to
find where we fall in the center. So I think that it would be appropriate for compromise, and for transparency, and
cooperation that we have a couple of additional voices to help us understand the concerns of everybody who
might be affected by this legislation.
Alderman Thibeault
I look at it this way. The proposal that is on the table now is technically the first compromise, right? Because the
extreme would be last year, right? So it’s already been somewhat nudged towards the middle. So if we’re putting
people who are “no” on this and they’re going to be “no”, no matter what, what are they going to add to it other
than saying “I don’t want barriers”? We probably have some here on the Board here anyway.
So adding somebody that is going to talk about it in the spirit of compromising even more and pushing that even
more towards the middle, they’re just going to say “no”. They don’t’ want them. So I don’t understand why
somebody that is going to be dead set against them would be on a committee to try to work through this issue. It
doesn’t make sense to me. We already know they’re going to be a “no”, so I’m not supporting this. I’m going to
be on the end probably the wrong vote again tonight.
Alderman Cathey
To Alderman Thibeault’s point, I believe it is short-sighted to assume that someone who’s already a no wouldn’t
budge a little bit. When I first saw the barriers two years ago, I was a firm no. No way. Some people make good
points and I’ve been swayed in some conversations to maybe support the barriers. I’m still working that all out
and so I think having robust dialogue with the public does help sway some people and also if you want that full
transparency and be able to CYA for the public, you have the people who are “nos”. You can say we did the best
job we could with all sides involved and this is what we arrived at.
Obviously if those members of the workgroup are abstinent, then we can vote to remove them if progress is not
being made but hopefully there would be a good faith effort that they would understand that this is what we’re
working towards and so let’s have some positive input instead of just “no” all the time. I think that’s possible, but
could be incorrect in that assumption.
Alderman Dowd
Just for the record, I believe whatever the committee ends up being three or five, they provide us with input but
they have no voting power on this. Only this committee members have a voting power. I’d prefer that we don’t
get anyone on the committee that might take up an inordinate amount of time trying to get their opinion across.
Alderman Comeau
Thank you Mr. Chair. In Mason’s Section 640, item 2, it says “A committee for deliberation should represent all
the important factions so that its opinion will carry as much weight as possible. A committee should also consist
of representation from both sides of the question where there is clear division because the committee will also be
subject to charges of bias if any faction is not represented.” So I don’t think it’s fair for us as a body to say people
that we know are not going to agree should be excluded. I feel like that’s a charge that the public has already
made in earlier conversations that bodies of this government have had. They’ve already been charges that
people were excluded that wanted to be a part of the process and they feel like they were excluded because they
felt that their views were not in-line with the groups that they were hoping to join. So I just don’t think it would be
appropriate for us to try to say that someone doesn’t agree with me so I’m not going to let them be part of the
process. That would just be wrong.
Chairman O’Brien
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I hope the Alderman is not accusing me of stacking the deck because that would be the farthest thing from my
mind.
Alderman Comeau
No I only think that it might be in our best interest to add a couple of people, not necessarily exclude the ones…
Chairman O’Brien
Your point is interesting, but I did not stack the deck. Thank you. Alderman Jette?
Alderman Jette
Thank you. So I want to thank you. You chased us all into Mason’s and we’re all reading Mason’s.
Chairman O’Brien
Actually Alderman Jette, I’m pretty impressed. It might help out a lot. Thank you.
Alderman Jette
So something that I noticed when I read Mason’s is that a committee can appoint a subcommittee, but the
subcommittee has to be members of the legislative body. The subcommittee cannot include members who are
not, in our case, Aldermen. So you have used the term “working group” and we’ve kind of confused that with
subcommittee. I know other cities have appointed task force to study this issue. Both Portsmouth and Concord
that I know because I’ve looked into it, both of those cities had groups, task force, or they’ve called them by
different names but not subcommittees. To representatives of the community, including Aldermen or city
councilors, and members of the affected groups. You know the public, the retailers, the restauranteurs, the
property owners, and those groups were appointed, and they discussed it, and they came up with a
recommendation which is what I think we had in mind. Of course, I think it was only you and me on the
committee back in December. The rest of the committee members are new.
But back in December we kind of talked about some of the restaurant people, some of the retail people, and Mr.
Lannan was there as a property owner saying let’s get together, let’s come up with a plan. Compromise was
used several times. I personally think and other people did too. I kind of thought that that’s what we’d do. We
would appoint a group that would look at this and come up with a recommendation and now I’m thinking to follow
that through, maybe we need to add some people. I know there is no one from the restaurants here. There is no
one from the non-Main Street citizenry here. So maybe we can add a few more people to this working group or
task force to examine the plan that Mr. Cummings has come up with which he’s still working on and then make a
recommendation to this committee who could then vet it further and then finally make a recommendation to the
full Board as to what plan we should adopt for the next year or two or three for Main Street.
So I’m in favor of getting input but to Alderman Dowd’s point, he is correct. The subcommittee cannot include
non-members, but a task force could or study group or whatever you want to call it. Workgroup or working group I
think you called it at one point. Those terms could all be used, but ultimately it could all come back to either this
subcommittee or this joint committee and we would make a decision as to what we recommend to the full Board
of Alderman.
Co-Chairman Moran
After hearing that, I withdraw my original motion and propose a new motion similar to what Alderman Jette has
mentioned based on his awesome knowledge of Mason’s, which I’ve read the last several nights until 4:00 in the
morning to propose a task force made up of the members of this committee and five members of the public
recommended by the Co-Chairs of this committee who are stakeholders in the expanded dining downtown.
MOTION WITHDRAWN BY ALDERMAN MORAN
MOTION BY ALDERMAN MORAN TO PROPOSE A TASK FORCE MADE UP OF THE MEMBERS OF THIS
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COMMITTEE AND FIVE MEMBERS OF THE PUBLIC RECOMMENDED BY THE CO-CHAIRS OF THIS
COMMITTEE WHO ARE STAKEHOLDERS IN THE EXPANDED DINING DOWNTOWN
ON THE QUESTION
Co-Chairman Moran
The only reason - I’m very supportive of expanding downtown dining as you can see I am an endorser on this. I
think we need to be as transparent as possible and follow a very good process because at the end of the day, we
need to make sure can do what is right for the majority of the City. My feeling is that we’re going to come down to
expanded outside dining, but it has to include people from all sides. I’m not talking about provocateurs and I want
to make that very clear. I’m not going to invite someone who’s just going to dig their feet in. I would actually want
these three people on as well. I think they are excellent people, but we need to be transparent of this and not
come and bite us all in the butt. Excuse my language because we need to show the City that we can be
transparent and that’s the main focus of my motion.
Alderman Thibeault
With all due respect to Alderman Comeau, I would have to assume if three of these people were people that were
for removing the barriers permanently he would not even have read Mason’s on it. Just because he has been
pretty vocal on Facebook for a long time that he does not support these barriers, which is fine. He has the right to
do that, but I think that is why this is coming out.
To your point Alderman Moran, provocateurs I guess is the nice way to saying it but putting someone on there
that we’ve had e-mails from people that have said they have been bullied into signing a petition. We have people
who have said they signed it not knowing exactly what they were signing or to get somebody out of their business.
What I want is somebody - if we’re going to pick somebody that is going to be a “no” or doesn’t want barriers at
this time, I want somebody that is going to be honest about it and at least have an opinion. I don’t want them
coming to a subgroup going I have 600 surveys or I have 600 people who have signed this 4 months ago. That
doesn’t help us get to the middle, or two no barriers, or two barriers. We need people that are going to be able to
work within the group and some of the people who have spoken here last week, the people that don’t want them,
they’re not saying they are just yelling and screaming about it or they’re yelling at us. If we can find some people
that are going to be truthful about this and actually work for compromise, than that’s fine. But to your point, I don’t
want somebody out there just saying “I don’t want barriers”. They have to be able to speak to it, and talk about it,
and try to compromise I guess.
Alderman Dowd
Just a couple of things. I think your motion said five members of this committee.
Co-Chairman Moran
No the entire committee and then five members of the public for intense purposes.
Alderman Dowd
Five members from this group?
Co-Chairman Moran
This entire group.
Alderman Clemons
So all nine of us.
Alderman Dowd
Yes so five is a majority, so I would suggest maybe four and four.
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Chairman O’Brien
I think an explanation would be appreciated.
Alderman Wilshire
What he is saying is this joint committee and five members of the public.
Alderman Dowd
Oh. Is that what you’re saying?
Co-Chairman Moran
Yes.
Alderman Dowd
So those members of the public should give us their opinions on what they think about downtown dining – pros
and cons.
I’d also would like to have before we go too far have us go around the circle here and get a quick overview of
what people would like to see in the compromise without getting into a lot of detail and see how much
differentiation there is because we may not be too far from the answer. If we don’t need to do 14 hours of
research to find out we’re all on the same page. So I think if we go around and get a broad idea of what people
are thinking, we may not be that far off. It’s up to the Chair, but…
Alderman Cathey
Question for the motion Alderman Moran. You said nominated by the Co-Chair, so the two of you would come up
with some names and then throw them in the hat?
Co-Chairman Moran
What I would propose is accept Mike’s three and I would solicit feedback from this Committee, and Mike, the
Mayor’s office, and downtown businesses. I’ll be at Martha’s tomorrow night, so I’ll be walking around.
Alderman Cathey
Thank you Mr. Chair. I am motion to move the question.
Chairman O’Brien
The Chair will hold on that because the Chair would like to be recognized to speak. Thank you and thank you for
the courtesy.
I’m not going to get hung up on the names. It’s kind of schematic. Task force to me meant a whole bunch of fire
trucks. But the thing is here whatever you want to call it, it doesn’t really matter. The thing is if I can recommend,
the workability of the group already with the two committees this large group and when I considered and looking
at this in my management studies, it’s called the “span of control”. I wanted to take that into consideration. Not
to eliminate it, but to have a workable group. So keeping that focus to that particular point of view of the span of
control within the workable group, I do realize I’m riding a bunch of wild Mustangs here and that’s good. But with
the people that came in, I did give a lot of consideration.
What would be the quantative quality from our Community of people we would like to see? And so, again, if I may
reiterate, I look at the organization of the Downtown Improvement Community which is Marylou Blaisdell to which
every business, and she can verify and you can vet her if you so wish, but every business downtown basically
contacts her, and brings up their points of view, and she’s the focal point of downtown. So she brings from that
the workable community group.
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The other person that I chose was Paul Shea. The reason Paul Shea - he is currently now on the Board of Public
Works. He brings past experience of another legitimate group that this Board of Aldermen besides the Downtown
Improvement Committee, we seek council from sometimes with the Great American Downtown. So he brings a
double oomph in my opinion into this Committee format.
Then that third person I did look - and that was a person hard to find and I’m so gracious that Cathy Cardin-Smith
did volunteer to come into that. Now I’m not objection to saying that I picked the three most important wizards but
believe me I did. I think in my explanation I did give a lot of thought to it and I think we made some good choices.
I’m not going to get married to just limited to the three if that’s the wish of the Board but, again, I urge you to
consider the people that could be chosen in the future or the existing three wonderful people who did volunteer
when asked to come forward.
To keep the group within a workable range - and that’s why I limited it to the three. I think the goals and
objectives here is the more important. So I’m willing to go with the decision of the Board is so thank you.
We did have Alderman Cathey to move and I did ask for privilege, can we allow Alderman Dowd?
Alderman Dowd
I just wanted to add that during the pandemic, Paul Shea organized all of the businesses downtown from one end
to the other, kept a lot of them in business, helped them get all the federal paperwork, got the right people to
come in from the State and federal government to speak to them. He has a close knowledge and working
relationship with companies from one end of town to the other. I applaud him for that. There’s are a lot of small
businesses here in Nashua that would be out of business if he didn’t take that initiative. So I think he brings a lot
to the table.
Chairman O’Brien
Okay. Thank you. We do have Alderman Cathey still who basically wants to move to questions. I will ask a little
privilege. Alderman Moran can you just requote just to make sure that we’re all because there was a lot of
discussion.
MOTION BY ALDERMAN MORAN TO FORM A TASK FORCE THAT CONSISTS OF EVERY ALDERMEN
THAT IS A MEMBER OF THIS JOINT SPECIAL COMMITTEE IN ADDITION TO FIVE MEMBERS OF THE
PUBLIC RECOMMENDED BY THE CO-CHAIRS OF THIS JOINT COMMITTEE - THREE OF WHOM HAVE
ALREADY BEEN SELECTED AND HERE ARE PRESENT TODAY
ON THE QUESTION
Chairman O’Brien
Okay, everyone clear on the motion? Point of order, I’m going to call for the vote then.
Point of order just in case, we should get in the habit but it is the tradition to call the Co-Chairs at the last because
we get to break the tie. That’s part of the big game here, so if you could call Alderman Moran and then myself.
That’s part of the privilege. It’s not much. It’s not a parking space, but it’s a privilege.
Alderman Dowd
So you’re calling by roll call rather than voice vote?
Chairman O’Brien
I think we could do it on a voice, but I’m just making sure. The reason is if I have questions, I’m anticipating, if I
have questions, then I will go to a roll call. I don’t know how many nays we’ll get so I’m just preparing. Okay.
Everybody understood? All right. Let’s see if we can do it on a voice vote.
MOTION CARRIED
Alderman Comeau
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Can I make a parliamentary inquiry?
Chairman O’Brien
You’re entitled, yes indeed.
Alderman Comeau
So given that we are going to be forming a Task Force to solicit information from these potential five members of
the public, this meeting tonight - and maybe this is a question for Alderman Wilshire - is this a regular meeting of
the Committee on Infrastructure and PEDC or is this a meeting of the working group?
Alderman Wilshire
This is a meeting as published of the Joint Committees.
Alderman Comeau
So if that’s the case, would it be appropriate to table this and then schedule a time for that Task Force to get
together, make their discussions, and then if I understand correctly that Task Force would then refer it back to this
Committee which we obviously I don’t think we can do tonight. Then this Committee would discuss the
recommendations of the Task Force and then decide whether to send it back to the full Board. Is that my
understanding?
Alderman Cathey
Is that possible? Isn’t voting on the workgroup part of the discussion of the ordinance? Part of the ordinance is
coming up with...if I’m understanding correctly so we can table and then have a separate discussion about
members of the working group, if I’m understanding that correctly.
Chairman O’Brien
My recommendation - don’t get too hung up - like the working group task force, beach landing, I don’t know.
Alderman Cathey
Could you make that group separate – could you create that group separately from the ordinance?
Alderman Clemons
Point of Order.
Chairman O’Brien
Yes, I’m going to recognize you Alderman Clemons, but…
Alderman Clemons
We just voted for the structure and the structure is all of us plus five people. So there is no the five people go and
do everything, it’s all of us and the five. That’s what we just voted on.
Chairman O’Brien
Thank you Alderman Clemons, yes. Alderman Dowd?
Alderman Dowd
So this meeting it was advertised as a Joint Meeting - a meeting. If we’re going to have a working group with
those other five people, we ought to advertise it as a working group and no motions just discussion and then we
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have some decision of the working group, then we can come back to this committee at a real meeting and vote on
it.
Chairman O’Brien
Well that’s correct. I think the procedure, and Alderman Wilshire please correct me if I’m wrong, but basically
from this working group where the current members will take the input. The citizen for lack of a better term, but
the volunteers that are coming in, they’ll have input in the vote and as we work on the different type of things.
This is going to be very much structured similar to what was the committee that was formed Alderman Wilshire
when you had the Police Commission where you picked people and everything else like that to be on it.
So after that, since members of the Committee are here, the civilians can’t make the recommendation to go back
to the Board but at that time, we’re convened and the Board may decide okay this is it. This is what we’re going
nail and they could take it at that particular time and with the recommendation because everything that comes out
of Committee is a recommendation to the Board of Alderman and they could come out with that recommendation,
whatever it may be, to the full Board of Alderman. That’s the goal.
Alderman Clemons
I’m going to put you both on the spot but do the Co-Chairs agree that the three folks who are in the audience right
now are going to be on the…
Co-Chairman Moran
That was in my motion.
Alderman Clemons
So my question is then hopefully – my point is that I guess hopefully they will bear with us and continue forward
because this was….continue on volunteering.
The other point that I would like to make is that I hope we can get the other two folks together soon so that we can
move this process forward because the last thing that I would like to see is this to drag on and on and on. The
timeframe on the Ordinance is May 15th. One of the things that I’ve heard from businesses downtown is that they
need time to figure out if we are going to do this, to figure out staffing, to figure out what their plan for the summer
is going to be so we can move on this. So I was a little disappointed that this came up this way it did tonight, but it
is what it is so let’s move forward.
Chairman O’Brien
Alderman Clemons thank you so much. I’ll ask for your grace without objection just to facilitate what we’re doing
here. What would the committee want to do? It seems like you want two more members on the committee. I
think the Co-Chair and I could find two members but would that be satisfactory to you? So the thing is I’m looking
for the way that would be satisfactory to this particular board. We it be that you can make recommendations that
the Co-Chairs can make a decision on and then come back with a recommendation to the Board, but understand
as we go through this process the clock is ticking. The calendar moves and if we have the potential of a May 1st
there’s only - I think Alderman Dowd would tell us, it’s getting to be “what season”?
Alderman Dowd
Budget.
Chairman O’Brien
Budget season and for you new Alderman, it is exhausting. I’m looking at the format and Alderman Clemons
brought up a good point here so give some thought here.
Alderman Comeau
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Yes, thank you Mr. Chair. Seeing the Alderman Moran’s motion more or less for lack of a better word confirmed
the three appointments that you’ve made previously, I would be okay with Alderman Moran sending up two of his
own to compliment the three that we have already got if that is agreeable to the rest of the Committee.
Alderman Wilshire
I like that idea. I think that works. I think that’s really kind of what we decided, right, when we passed the motion.
Chairman O’Brien
I got my three. I’ll give you two.
Alderman Wilshire
It may be the case that you have to schedule extra meetings to get this done and you know.
Chairman O’Brien
It’s my intention without objection, I’m going to book a date next week. I have a little leeway with your Aldermen.
You’re kind of committed to the cause and God bless you but the trouble is that I want to give fair and concern.
So not demanding Alderman Moran, can you work on the quick on this and to get the choices? I’m hoping - it
seems like tonight is a bust. There is no need to get into the plans because we haven’t got two members of the
Board that are what we decided. So after this, I am going to call for an adjournment very shortly here because
there is no need to carry on. So basically that. We’re going to start over here if you don’t mind.
Alderman Thibeault
Thank you Mr. Chairman. Since we’re here and like you said, it’s a bust. Can we do what Alderman Dowd
suggested and go around so at least we kind of know where we stand as a Committee? Like you said, we don’t
have to do into details but kind of know where our heads at. That would be interesting to know so at least we
know where our starting point is.
Alderman Cathey
Alderman Moran you would chose the two and then they would be accepted I guess unilaterally by yourself and
then you would bring them to the next meeting, or are we voting on them? I’m just thinking about the public
wanting to see how that process works and just…
Co-Chairman Moran
Maybe for time sake just picking them and bring them to the next meeting but when it was my turn, I was going to
say please e-mail me some recommendations. I also want to talk to the Mayor’s office and see if he has ideas as
well so there’s a collaborative decision between now and whenever we schedule for next week.
Chairman O’Brien
Alderman Moran not to put you on the spot, but Alderman Cathey does - I’m sure you’ll elicit contact information if
in the example Alderman Cathey has some points or something he wants to bring up, you’ll be most receptive to.
Alderman Cathey
I’m trying to avoid a kerfuffle.
Chairman O’Brien
Thank you.
Co-Chairman Moran
Perhaps I could send a communication to get on the agenda for the next meeting with who I’m thinking so people
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can see.
Chairman O’Brien
A cautionary tone, send it to our Administrative Assistant and they’ll put it out to the whole particular Board. That
would be grand. Okay.
Alderman Gouveia
Thank you, Mr. Chair. I agree with my colleagues from Ward 8 and 2. If we could try to do something at least
productive during this meeting while we assemble the beach landing, I think that would be best for us all here.
Alderman Dowd
I don’t have any issue with Alderman-at-Large Moran picking the two people. I think he’ll do a good job on that.
Just be careful - do not copy the entire Board or there are certain people who sit over in that corner that are going
to go bananas.
Chairman O’Brien
Yes, that’s why I suggested …
Alderman Dowd
The whole Board needs to be cognizant to that and I guess that was the big thing, but I have another thing that
we get later on.
Alderman Wilshire
Thank you. The group did take a vote on the three people that are here so when Alderman Moran brings in his
choices, I think there should also be a consensus vote or vote on that. It just makes sense. I don’t think tonight
was a bust. I think tonight was…it wasn’t really but we do need to move forward.
Chairman O’Brien
Thank you Alderman Wilshire. Believe me I’ve been two days up in Concord. My brain is fried, but it’s not a bust.
Sometimes I don’t use the right vernacular but the thing is it did stop us unfortunately, but I have no objections.
We got a lot done anyways. I was kind of hoping to get into the meat and potatoes of the issue, but we could do
that at a subsequent meeting. Thank you. Anybody?
Alderman Jette
Thank you. So to Alderman Dowd’s point about and we have to be very cognizant of 91A and the instructions
that Attorney Bolton has given us. So in that regard, I did look at what Portsmouth has done and what Concord
has done. You heard one of the speakers talk about Portsmouth and how they charge a fee. So I did learn that
Portsmouth for this year has adopted their outdoor dining plan and they charge $5.00 a square foot for the
sidewalk area and $1,500 per parking space that the restaurants utilize.
Similarly Concord just adopted theirs and the Assistant City Manager of Concord very kindly e-mailed me what
they just adopted two nights ago I think it was. I brought copies of that which I’m going to distribute at the meeting
in compliance with 91A. So in Concord similarly they charge for the parking spots $1,000 for the season and for
the sidewalk it’s $3.50 a square foot. So less than Portsmouth.
Both cities only allow the restaurants to utilize the area in front of their establishment - whatever they’re renting or
whatever they own. They can also go to their abutters - either abutters - and with the abutter’s written permission.
So that’s an interesting point. I wanted to make that point. I will now distribute in plain view.
And as far as the straw poll is concerned, I’m uncomfortable with that because I understand what you’re trying to
do and I think it’s a good idea. It almost says we’ve already made up our minds and it kind of devalues the input
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that will be provided to this Task Force. The motion adopted the term “Task Force” so let’s use that. So it kind of
diminishes the value of the Task Force if we always say this is how I feel about it knowing that we can always
change our minds. I think it’s better to wait until we get the input because you may think one way now and all of a
sudden something comes up during those meetings or that meeting whatever it is or you might look at what
Concord has done and say “hey there are some good ideas here” and this changed my mind about the whole
thing. I would be against taking a straw poll. When we vote, we vote. I’m against test voting sort to speak.
Thank you.
Chairman O’Brien
Thank you Alderman Jette. I would encourage all members of the Board to keep an open mind on this to do our
diligence and to work with this. I think pretty much everybody will because nothing is a given.
As we do get into the workgroup Task Force, whatever, I think we’re going to find that it is a possibility a situation
may arise that will need attention. I hope I don’t see a deal breaker but anything can happen. So we need to be
able to be flexible, and to work, and so nothing is a gimme you know what I mean. I don’t think anybody here as
we work with this would be.
On the fees, thank you for that. I don’t want to touch it with Infrastructure with a 10-foot pole you know what I
mean because I think in itself might be a lot of work in the future. I appreciate you tackling that because it needs
to be discussed. It may be the recommendation of this Committee moving forward to get into that and to work
that out in the future and everything. So thank you, Alderman Jette. I appreciate it.
Co-Chairman Moran
Thank you Mr. Chairman. To Alderman Jette - I can be wishy washy. To prove it, I’m going to withdraw my
support for Alderman Dowd’s straw poll at this time.
Alderman Cathey
This may be incorrect but I’d like to make a motion that - can we refer things to Task Force? Should we be
referring this ordinance to the Task Force upon its formation?
Chairman O’Brien
Well in theory the Task Force is these right here what you see and those three lovely people plus two that to be
named later. They’re here.
Alderman Cathey
Can you say “upon the formation” or is it because it’s – I’ll yield to Alderman Clemons.
Chairman O’Brien
Help us out here.
Alderman Clemons
What I think we should - you want this, correct? I make a motion to accept and place this on file.
MOTION BY ALDERMAN CLEMONS TO ACCEPT AND PLACE ON FILE THE CORRESPONDENCE
ON THE QUESTION
Chairman O’Brien
Thank you Alderman Clemons, that’s perfect.
Alderman Clemons
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I’d like to speak to that if I could.
Chairman O’Brien
Please do.
Alderman Clemons
Once we put it on file, we could then refer to it…
Alderman Cathey
I’m talking about the ordinance – I get at the end of the meeting we have to do something with it.
Alderman Clemons
We would table the ordinance once we’re done talking about it here. We’ll table it and then when we reconvene
with the full group again, then it would come up. I still think it’s a good idea to accept and place this on file
because then that way it’s part of the record.
Alderman Cathey
So then we’re voting on the motion?
Chairman O’Brien
Correct. Just so you know as with the Budget season, theoretically when we work on the Budget as you’ll see in
the future, everything gets tabled and then brought back off the table to be discussed, put back on the table. So
this may happen with this Committee several times.
Alderman Cathey
Fair point. Then I move that we vote on the motion that Alderman Clemons put on the table.
Alderman Dowd
I have no problem with voting on it. I was also going to say that we don’t have to do what I suggested tonight.
We can do that later. It’s just at some point maybe when we hear a few more inputs - because what my thinking
is, I have several ways that I could go. The one thing I did want to state was in the end whatever this majority of
this group decides is what will be recommended to the full Board of Alderman. What they decide is cast in
concrete, no pun intended. But that is the way that it will go. I think there’s some compromises that I think we
can still make to making things much more appeasing to a lot more people.
Co-Chairman Moran
So just a general discussion but on this…
Chairman O’Brien
Any other further discussion on the motion to accept the correspondence?
MOTION CARRIED
Co-Chairman Moran
So I think it is okay to talk about what we could change now since we’re all here and eventually this will be the
body that makes that recommendation to the full Board. I’ll just start and if anyone else wants to add stuff but I do
think it should be Memorial Day Weekend to Labor Day Weekend. 1) My thinking on that is kids are going to be
out of school. There’s not going to be as much traffic downtown. People leave and go for vacation. It’s less of an
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impact on traffic pattern; 2) that’s summer time. Memorial Day and Labor Day official end of summer and
particularly Labor Day. We all know to go to the beach Labor Day weekend. So that’s one of the things.
It might also allow us to bring Peddler’s Daughter back into the fold because we’re not going to have as much
traffic up at that right-hand turn. We can add more space for them because we did hear him speak and say that
he really wants to be included. So we look at ways we can suddenly change this like shortening the time, maybe
give some space back to Peddler’s daughter, and definitely in year two or year three I would need to see fees and
an application process for restaurants to defray costs. That’s where the three main things I’m at.
Alderman Thibeault
Thank you Chairman, so to Alderman Moran’s point, I’m still not going to give up my thoughts because I’ve
already changed my mind once. But to your point about timeframes - and again, we probably shouldn’t discuss
details but I was curious because Alderman Jette had talked to Portsmouth and Concord and I was wondering if
you got their timeframes like when do they do it to and from because that would be interesting to see how other
cities mark their expanded dining times.
Alderman Jette
May I Mr. Chairman
Chairman O’Brien
Yes you may.
Alderman Jette
So I don’t remember what Portsmouth is but Concord is April 15th to November 15th.
Alderman Wilshire
I don’t mind the shortening, but I think going a little past Labor Day because it’s still summer technically and that’s
when you want to be outside until maybe Columbus Day which is only a few weeks later. That’s your decision to
make.
Chairman O’Brien
Not that I’m trying to say anything, I understand the point that you made but, again, it seems two people here
aren’t of the working group and we’re probably going to rehash this when the group gets formed. I’m not
objecting to it but keep in mind how much time because that’s one of the issues I think that we’ll really get out
teeth into when the group is formed. So those questions will come up but I understand the bantering and the no
problem at all.
Alderman Clemons
I have opinions about what was said but I mean generally speaking on the fees, I agree that there should be fees
at some point in the future. I believe that not this year. The reason I say that is because I want to give - we’re
coming out of the pandemic, right? Hopefully, knock on wood, right? We’re coming out of it, so really this is our
first opportunity if we’re going to do this to see what life post pandemic really will be so the restaurants need a
chance to kind of see what their customer base is going to look like having these barriers. They need to be able
to look at what their book are going to look like to be able to determine later on - year two - if doing a fee if they’re
willing to pay. So not to say that we wouldn’t charge the fee, we’ll charge the fee, but is it going to be worth it for
them I guess would be the question?
So I think there is a lot of studying that needs to be done both for the point of view of the restaurants as well as
the city. I think we have an opportunity if we do this to study traffic because if we’re going to narrow Main Street if
that’s the objective that Director Cummings brought up, then maybe that’s something else that we can take
advantage of while we’re in this narrowed atmosphere. So there is a lot of different things on both sides that I
think needs to be discussed and I’m excited to move forward and have the discussion.
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Chairman O’Brien
I do have in the que Alderman Comeau and then I’ll get to you Alderman Dowd.
Alderman Comeau
Thank you Mr. Chair. I just have a legislative or parliamentary inquiry. I don’t believe we have a motion on the
table right now. So I don’t know if we should either make a motion or save this for the next time we convene.
Alderman Jette
I think we do. We have the main motion.
Alderman Comeau
We only made the motion to take it off the table, we never a motion to recommend final passage.
Chairman O’Brien
It’s off the table so we’re discussing it now.
Alderman Dowd
It goes back to the final…once you take it off the table, it’s up for discussion.
Yes one thing as we go along and some of the things that Alderman Clemons just mentioned, I see my friend Dan
Hudson, the City Engineer is on line. When it comes to questions about what can and can’t be done on Main
Street, I think he should be part of that discussion because Main Street belongs to DPW. So any changes need
to be worked out with DPW. He is probably going to kill me for mentioning his name but I think when it comes to
what we’re going to do, he is a key player in that.
Alderman Wilshire
Well it just so happens that there is someone who is a Commissioner of Public Works.
Alderman Dowd
Not an engineer though.
Alderman Wilshire
No, but he’s the right person if we need information.
MOTION BY ALDERMAN CATHEY TO TABLE O-22-008
Chairman O’Brien
A motion to table is not debatable, but if I may without objection. We had three citizens that came here and would
have liked to you know, but went through our process and we did well. I think we did very good, but I wonder if
you’d allow me the indulgence to introduce them formally to the Board and thank them for joining the Committee
and let them come up and introduce themselves if you would like to grant that privilege.
Alderman Cathey
Yes, it doesn’t matter.
Chairman O’Brien
Thank you. They are here. They did make the commitment and I’m most gracious. Can you please come up
and come to the microphone please? I would like you to introduce yourselves to the Committee and everything
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else.
Paul Shea
Thank you very much. My name is Paul Shea. I am no longer the Executive Director of Great American
Downtown. I have come up here for seven years and introduced myself that way. I am a downtown resident. I
live in French Hill and you’ll be hearing probably in a week or two about the new Executive Director for Great
American Downtown.
I am also on the Board of Public Works as a Commission, thank you, but I certainly can’t speak for the full Board
and Mr. Hudson certainly has a wealth of expertise that I can in no way replace.
I just want to mention that Alderman Dowd had some nice comments. I appreciate that but it’s also important to
recognize that Director Cummings, the Chamber of Commerce, SBDC, and everybody had a lot of team work and
I can certainly carry no great deal of responsibility for the good things we do together. That’s it.
Chairman O’Brien
I thank you. Miss Blaisdell would you like to come forward and introduce yourself to the Board please?
Marylou Blaisdell
Good evening. Marylou Blaisdell. I live at 32 Webster Street. I also own DesignWares on Main Street. I’ve
owned it for 16 years and I do Chair the Downtown Improvement Committee.
A couple points I’d like to make. A couple people have said that there is the impression that we’re not
representative of pros and cons on this. Cathy and I have been those two that have been pro and con and she
and I have discussed this at length and have really come together on what we think would work. She has a very
strong – well I’ll let Cathy speak for herself – but a very strong input that has been given to her from those that are
opposed. I have too. I have spent the last couple of weeks on the phone with people that are opposed and for.
So I think that the two of us have a good knowledge base of where downtown stands with this. I think it’s
extremely important that in the next working group that a decision is made because time of the essence for
downtown not just for the restaurants but for the retailers.
They do have to hire. They do have to get the barriers painted again. If a decision isn’t made at the next working
group, then it’s too late. We’re in March already. May is a few weeks away. We can’t keep pushing this down
and I really hope that we resolve it next meeting because if we don’t, we basically are out of time and thank you
for your attention.
Cathy Cardin-Smith
Good evening and I am Cathy Cardin-Smith. I live at 12 Woodland Drive. I also own the building at 125 Main
Street - Cardin Jewelers which is going on 102 years, so I think our family has been around for a long time and
we have always looked to do the best thing for the City. As Marylou has said, I have been opposed to the
barriers. Took up too much of our parking and made it very inconvenient for many, many customers - seniors,
handicapped, and the like. Although in the last meeting Tim Cummings as I mentioned in our last talk had done a
great job of shifting things around and giving more parking. I thought the parking study was quite interesting.
I still feel we need to tweak things and I am wanting to be the voice from the opposition that works things out with
everybody. Marylou and I have known each other for a while now and I just feel that we do have some individuals
that are going stick their heels and feet in and say “no, no, no” and that’s not what the opposition I think is about.
I think I represent the people that would like it tweaked and would like it tweaked it to the advantage of all not just
the restaurants. We have many, many businesses downtown that have felt the impact of the barrier situation. I
feel that we really need to look at that and I love our restauranteurs. I frequent them and we’re all working
together and I think that’s my key thing.
The other thing that I think is really key that’s been mentioned, we need to slow the traffic down but I also think
that we need to have the four lanes, or two lanes and an emergency lane, or some kind of option for that because
- and I’ve said it at many meetings and Mr. O’Brien has heard it over and over - it’s going to take someone not
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being able to get through Main Street and have an issue up in the North End, Library Hill, or whatever. I think for
the fact of that is one of my major concerns. I run a jewelry store and we had this – I hope I’m not taking up too
much time – but when we had this smash and grab thing that’s been going on down in Massachusetts as close as
Lowell. So you get a bunch of kids or individuals in a gang, and they come in with their hoodies, and they smash
the jewelry cases. They throw stuff in a bag, or a case, or a backpack, or whatever and they’re out of there.
Okay. So what’s to say someone doesn’t cause a little bloodshed, whether we are in opposition of it. So we’ve
got the barriers okay and if we only have one lane, I think it could be someone in my staff, someone in my family
that works with me, or for me, mysef, so I think that is important. I don’t think that has really brought up but you
having banks and different issues and we’re not immune to this stuff. We’re trying to keep it out of the City and
we have a great police force, a great Fire Department, but those things have to be considered.
Again, as mentioned, I was in opposition and I still am in opposition to a point but I will work to make this whole
thing come together. I feel that’s what our jobs are here - everybody that’s here and it will be good for the whole
City. Thank you very much.
Chairman O’Brien
Thank you Miss Smith. To all three of you from myself and I’m sure members of the Committee, thank you so
much for your community involvement and willing to get involved with this. Your participation and anticipating the
other two members who will be selected will really help this Board come to a workable situation that I think could
best enhance us all, so thank you. I’m sorry you didn’t get into the meat and potatoes but dinner is coming soon.
Okay Mr. Cummings and Mr. Sullivan I don’t want to have you ignored you can give us a wave that you’re there.
Alright, I think we did have a pending motion that you did basically allow me the grace and I very much appreciate
it so, Alderman Cathey do you want to restate your motion please.
MOTION BY ALDERMAN CATHEY TO ABLE O-22-008 UNTIL THE JOINT MEETING TO THE WORKING
GROUP
MOTION CARRIED
Chairman O’Brien
Thank you. Here is the battle plan - I got to really coordinate. I didn’t really know what was going to happen
tonight. I am so pleased with what happened tonight. I thank you all. I do thank you all particularly I thank our
three civilian or people from the public participance. I think we’re really going to get something done here, but it
needs to be discussed. I didn’t anticipate the exact date, but I’m looking at something like Thursday or something
like that. So I’m going to be in communication with no objections to my Co-Chair, if you allow me, what I’ll do is
try to coordinate with Donna and try to get a meeting.
As we get on, Alderman Dowd is going to start eating into the scheduling with budget as usually what happens.
That takes the higher priority. That is another issue that is coming up is the availability to have space and people
that are on the Budget Committee and everything else and then the regular committee assignments that exist. So
we’ll try to put this together. My goal is for next week if that is okay.
Alderman Clemons
Mr. Chairman do you think it would be a good idea too that if particular Alderman have between now and then
specific questions about the map, about the details, whatever that they can direct those questions and hopefully
bring back answers maybe to the next meeting to kind of move that along?
Chairman O’Brien
Just to clarify, like to Mr. Cummings.
Alderman Clemons
Yeah.
Chairman O’Brien
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I agree with you. I think as an Alderman every Alderman has the right to seek the resources, as we all do. I call it
“doing the homework” for lack of a better term, but I think Director Cummings – but keep in mind Director
Cummings and Director Sullivan they have a lot of balls up in the air bouncing as running their particular projects
so just keep that in mind, but they are here for us as a valuable resource to connect with.
Alderman Dowd
I don’t think next Thursday is going to work because we have a Joint meeting of the Board of Public Works and
the Infrastructure Committee just before the Joint Special School Building Committee at Nashua High North, so I
think that day is taken up.
Chairman O’Brien
I knew there was something Thursday. Anyone want to meeting tomorrow on St. Patty’s Day? Nope! Okay
thank you! Just had to throw it out there. I’ll work on the date. Best I can do. I think we have something when
we get back. There are postings and everything that we have to comply to, so we’ll try. We may not with the
working group be as formal as a traditional meeting, but we’ll get going on that or task force or whatever.
Anybody else? Seeing none. Am I forgetting anything? Any General Discussion?
GENERAL DISCUSSION
Alderman Thibeault
Thank you Mr. Chairman. I just want to say a couple of things, I won’t use the remarks time at the end script.
Instead I’ll use it here. A couple things. So I know a lot of us are new and I’ve made my share of mistakes. I
certainly don’t know half the stuff I need to know for everything and I’m learning every day, but we need to get
sharper on these kinds of meetings. They don’t look good to our constituents, at least from mine. I told you what
happened with mine earlier and we’ve had other meetings where things haven’t gone as smooth as they should
and it’s not always because we’re new. So I think we just have to get sharper for the people out there that rely on
us to do the right job.
And the other thing, I just want to commend Alderman O’Brien. I wish we could have had those citizens speak
earlier because they are exactly what we want on this Committee. We have somebody that we know is probably
for the barriers, somebody that is in the middle, and someone that is opposed that will actually work and she
brought up some great points at the end there. I think those are the type of people that we want. So now we’re
going to put two “no’s” on there. That doesn’t make sense. It’s going to swing that thing totally not the way that
it’s supposed to be. We want people who want to discuss and so I still raise my hand and say I voted nay on that
but I commend Alderman O’Brien. He did not put people on there - he put the perfect three people on there in my
opinion. They’re not here anymore, but I want to thank them for coming. I want to thank Director Cummings and
Director Sullivan for being here and spending all their time back there and waving to us. I appreciate what they
do every day so thank you.
Chairman O’Brien
Anybody else?
Alderman Clemons
Yes, I do think a lot of us – not myself – but a lot of us are new and it’s hard with a new group to not when you’ve
never been in government and maybe your only experience might have been watching from TV to know exactly
what you should and shouldn’t do, and what the procedures are, and things like that. It’s tough. I can remember
when I was first an Alderman and I was blessed because I went on board where most of the people had been
there a long time. So I was able to sit back and watch Alderman McCarthy, Alderman Deane, Alderman Wilshire,
Alderman Bolton at the time and I could observe without having to have a lot of questions because my questions
would be answered. We have 8 new Aldermen so this happens when you’re a new group of people.
I think from my perspective is that yeah getting through a meeting may take a little longer. There might be more
questions. There might be more parliamentary questions and things like that but I think what the public wants to
see is that we’re working for the City and we’re doing the right thing for the City. That’s what they voted for us to
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do and you know if we are working together in that capacity, I think we can get through the “hymning and hawing”.
Don’t put too much emphasis on it. Don’t worry about it. It is what it is and we’ll get through it. You all are a
great group of people and you have the interest of the City in mind.
Alderman Thibeault
Thank you Mr. Chairman. I just want to say what Alderman Clemons said is exactly what I’m thinking. It’s not the
parliamentary inquiries. I don’t want people to feel bad about that. That’s exactly what we should be doing. We
should be asking those questions, so that’s what I mean. I just mean some of the things have gone in the last
couple of meetings and we just have got to get better about that. To your point, get to the working of the people.
I know Miss Cardin-Smith or maybe Miss Blaisdell that said we’re running out of time on this. So that’s my point
really, right? We’ve got to do what we got to do for the City. If we keep delaying this type stuff, then we don’t do
what’s right for the people on Main Street, right? They can’t staff appropriately all that. That’s really what I mean.
It’s not that when we ask a question or I make mistakes as a clerk, which I was terrible the other night, I get that
part of it. It’s the doing what we need to do for the City. It’s exactly it. So thank you for saying that.
Co-Chairman Moran
Thank you. So I think yes there is nothing wrong with those three people in my opinion. I think, again, the reason
for part of my motion was for transparency. I had no idea. I didn’t know. A lot of other members of the special
committee didn’t know. It was announced without us vetting and talking about it. That’s what the people want us
to talk about it. We need to talk about it. If we had talked about it last week, I probably would have recommended
the other two people. I think what people want who are listening and paying very, very close attention to this main
is a big issue right now. They want us to talk about every aspect of what we’re doing from who’s going to be on
this Task Force, to how we make changes, and I commend Alderman O’Brien for selecting those three people.
They were great. I just wish we could have talked about it a little more because that’s what will come to bite us in
the butt like I said earlier, we need to be transparent.
Alderman Wilshire
Thank you. I thought you had forgotten about me.
Chairman O’Brien
No, I figured you’d be great for the clean-up. The clean-up hitter.
Alderman Wilshire
I want to thank every single one of you. I think tonight we kind of realized that we need to work together. I make
mistakes. Everybody does. I’m not perfect. Mike’s not perfect. Rick’s not perfect. Probably Tyler well he’s
marginal but I do appreciate that we had this conversation this evening and we can move on from it and be a
better Board for it. So thank you all each one of you.
Alderman Thibeault
Thank you Chairman O’Brien. So to Alderman Moran’s point, what’s the transparency with these two that get
picked, right? So you’re going to find something from either suggestions or whatever and then you’re just going to
bring them to the Board like Alderman O’Brien did and we’re going to vote on them. What if we vote one down,
do we have to start this whole process over again? How are we going to tell the people what your process is?
I’m just trying to make sure that yeah maybe there was no transparency there - just talking about something that
you’re going to do now doesn’t make it transparent you know what I’m saying?
Co-Chairman Moran
If I may, we announced that we are going to have a Task Force and now they heard it. It was a recommendation
from Director Cummings. I think we had to take action on that recommendation which we did tonight. Just it
being announced and not just the people in the public, people on this Board were caught off guard and that is
what I think the difference is that was discussed in quite depth. Every single person had their time.
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Chairman O’Brien
Okay. Seeing no other further comments, I think Alderman Cathey your intention was to have public comment at
the end of the meeting as well. So therefore, we’ll move onto public comment.
PUBLIC COMMENT
Laurie Ortolano
Thank you. Laurie Ortolano, 41 Berkeley Street. I got to go quick through this. I want to thank Alderman Moran.
He is 100% correct. I think transparency has been missing and the idea that this was a democratic process was
missing and I think a lot happened tonight that made that seem a lot better. I can tell you that I started putting in
questions to Alderman O’Brien on December 9th about the construction of this committee and the process by what
it was picked. I was never able to get an answer. Even asking general questions and then formalizing them is
Right-to-Know and it was so frustrating to me that there was no process that was publicized that a citizen could
learn about or understand how this was happening. You know I really have a big issue with how Alderman
O’Brien has handled this Committee. I don’t think he speaks clearly. I don’t think he represents the Committee
adequately. I would have liked to see a change there.
I also think that Derek is too closeminded. He does not recognize the ability of people to shift and come together.
I have been not for the barriers, but I’ll tell you it’s not my hill to die on and my issues have been life safety, cost to
the taxpayers, and the fact that we charge nothing, traffic, and the lack of a democratic process. Now I feel like
the democratic process came in. I feel like these other towns that have costs they are implementing and were
able to do, we should be able to do that. I agree with Kathy Cardin that we need more lanes of moving traffic and
I agree that we could use the full sidewalk and out to the parking spots on restaurants that want that space to
have expanded space. I’m not 100% opposed. I can come together and negotiate, but you don’t even allow your
citizens to have that view point and frankly Mr. Thibeault, when you turn around and start a meeting calling my
name out personally and saying we already say what Laurie Ortolano wants and she’s against it, so we don’t want
to hear from her again. I think that’s a violation of Mason’s Rules. I can’t get a hold of a manual yet, hopefully it
will be in the office tomorrow but frankly it’s inappropriate. Citizens - and you weren’t going to have public
comment. I have to hear myself called out and put out there in a way that I’m categorized that may not be true,
you know? So it’s really disappointing.
I started my quest on December 9th for information on this Committee…
Alderman Comeau
30 seconds
Laurie Ortolano
…and on it’s now March 16. I disagree with Marylou that you have to have it done in one meeting. You are the
guys who let this thing run by. It’s not your public. I know Rick Dowd mentioned “hey I called out Dan Hudson.
Oh he probably doesn’t appreciate that I called him out by name. Well you know Derek. You call your citizens out
by name. You need another one. Gary Wingate - oh we’re the ones with the problem. It’s very disrespectful and
I think it’s out of line with Mason’s Rules. Thank you.
Chairman O’Brien
Thank you. Anybody else for public comment? We have nobody in the Chamber. Seeing none.
REMARKS BY ALDERMEN
Alderman Thibeault
I guess I want to apologize to Miss Ortolano for calling her name out, but you know she has come to these
meetings for a long time and she made her statements about the barriers. I felt the need to say that because I
wanted someone more like Miss Cardin-Smith who does have an open mind. I do have an open mind about this.
I think I can change about different things and I have already since I’ve been on this Board. I will never say her
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name again if that’s what she wants. But you know, she feels free to call out every single person here, including
everybody that works at City Hall so I know it’s good for one, it’s not good for the other maybe because I’m
elected, but I still think that she is not very respectful to all of us and all the people that work very hard in the city
and that’s it. I just have to say, I got Director Cummings to answer two questions for her tonight. No one else did
- not the Alderman that support her or know her well. I got that, so I’m sorry I did that. I tried to help you out and
so be it. That’s it.
Alderman Cathey
Thank you Mr. Chairman, I appreciate it. To Alderman Moran’s point earlier about transparency, I would tend to
agree with his line of thought. For me personally, I am a process person. I don’t care about the outcome. There
are a lot of hills that I won’t die on and I’ll sleep perfectly well. I care about the process and if it was done
correctly because if it is not done correctly, that creates more problems for us, more problems for City Hall, more
Right-to-Knows, all kinds of issues that come up when we can do it cleanly the first time around. So it was
imperative for me personally that the city hear how we are doing this. We are going to have five members, those
three and two more. Those two are going to be brought to the Board. We’re going to vote on them. I think that’s
very important. Whether or not there is a deep process of interviewing them, I don’t think that’s necessary, but at
least the public has an idea of oh hey, that’s what they are doing.
\Last week I was super confused. I even talked to Alderman Moran afterwards because I didn’t understand really
what was going on. Maybe that’s because I’m new. I think transparency doesn’t mean you always see
everything, but you least have a better understanding of the process and to me it’s all about the process. That’s
why you have parliamentary procedure which thanks to Alderman O’Brien I know a lot more about now.
Chairman O’Brien
Can I just say, you gentlemen have impressed me. There is the Clerk of the New Hampshire House, Mr. Paul
Smith, who is our parliamentarian. I can’t wait to go back there tomorrow and tell him this success story. Thank
you guys. That was really good. I really do, he’d be honored. I’m pleased.
Anybody else?
Alderman Dowd
Just a couple things. One thing by the way, it’s always been my understanding from the 11 years that I’ve been
on the Board of Alderman and even before that, that we used Mason’s as a guide and we have the ability to not
follow it if we take a vote of the people. So it’s not, again, cast in concrete.
Anyway a couple of other items. When we start the budget meetings which have been delayed because the
Mayor has not talked to the department heads and he has to take the budget and present it to the Board of
Alderman before I can start having my meetings. So those meetings are getting compressed. There is a public
hearing during the budget process where the public can come in and ask questions and all the Department Heads
are there, Division Directors are there to answer questions. When I have the budget meetings with the Budget
Committee with the Divisions, there is no public comment. It’s a working session for the Aldermen to talk to the
Division Directors and then to talk to us to get answers on their part of the budget. We take the motion and at the
end of the meeting we table it until the next one. We are going to be having a lot of meetings.
I am going to eliminate some of the people we normally talk to. One is the Cemeteries. The reason being, the
Cemeteries don’t get any money other than insurance and stuff from the city, which you’ll find out more about
later. The money that the city gives them is the part, not all, part of the interest they’ve earned on their trust funds
which they totally control. So it doesn’t affect the tax rate one iota and usually there are no questions for them.
So pulling them in here is a waste of time. If we have specific questions you want on the Cemetery, I’ll give you
the names of the people you can call. We may not bring the Airport in because if they’re not asking us for any
money this year, like last year, it’s not a find out about the airport session. You can do that by calling the Airport
Manager.
So I’m looking at the others and of course the biggest discussion will be the Board of Education, the School
budget because that’s by far the biggest budget and Police, Fire and DPW. The meetings have been already sort
of set up but until the Mayor gives us the budget, we can’t really start scheduling. So we’re compressing the
meetings and those take priority over anything else - any other meetings so that’s why we’ve blocked off dates so
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if you go for dates for something, she’s going to tell you it’s got a Budget meeting prescheduled. So there is that.
The other thing is we had a preconstruction meeting today on the new middle school down South. That’s where
all the Divisions get together to talk make sure everything is okay on the plans. We have the construction plans
and everything and we are going to be starting construction in earnest next Monday, March 21st. So everything
has been baptized, blessed, and put in holy water and believe me there are enough hoops to get through to get
this far, unbelievable! So you can’t believe how many things have to be signed off, how many permits you have
to get, how many licenses, and everything else. We’re good to go and we’re still shooting for fall of 2024 to open
that school. That’s all I have.
Alderman Wilshire
Thank you. If there are departments that aren’t going to come before the Budget Committee, could we get a write
up?
Alderman Dowd
Absolutely.
Alderman Wilshire
Something. This is why our budget went up. They don’t have to spend an hour here trying to waiting and talking
to us for five minutes. If they would write something that would be helpful.
Alderman Dowd
I had that discussion with the Mayor and John Griffin and they don’t know why we ever brought the Cemeteries in.
Alderman Wilshire
Well if we had something in writing just explaining how their year is going or whatever, or why they’re asking for a
little bit, well they’re not asking for money.
Alderman Dowd
I could tell you right now, but I don’t want to take up their time.
Chairman O’Brien
Anybody else?
Co-Chairman Moran
First, Alderman Thibeault is a straight-shooter. I campaigned with this guy in the last election and he is very
passionate and very involved. He knows his Ward very well. It pains me to hear such negative statements. As
you can see, we both had a disagreement less than five minutes ago but this guy advocates for his Ward. So I
just want to make sure I put that on the record.
Two, I hope the preconceptions of who I am as an Alderman were kind of put to bed. I want to make sure that
things are done gracefully and though I may have tempers outside of this chamber, I would not bring them here
but I do appreciate everyone’s time and attention to the concerns I brought forth to all of you and I really do
appreciate that.
And last thing up at the State House today, I made sure I cleared every single one of my patients today to be up
there because HB1077 was tabled. We were really hoping to kill it but it got tabled. That was the deal to bring
back conversion therapy. I am so happy that was tabled. I don’t believe in it as a mental health practitioner and I
hope there is a win for LGBTQ plus kids today up at the State House. I just wanted to announce that.
Chairman O’Brien
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The only thing I’ve got is guess what tomorrow is? To all my Irish friends, I’d like to say, “Law Ale-yeh Pawd-rig
Sunna Ditch” which is Gaelic for Happy St. Patrick’s Day. My Irish is bad. My Nana would slap me in the back of
the head if I mispronounced it but anyways. I wish everybody all the best. Have a good time. Go out to all your
favorite establishments, but please drink sensibly. If you need to get an Uber, designated driver, partake in the
fun. The great thing about St. Paddy’s Day is the one day of the year we’re all Irish and we welcome you all.
Please be careful and have fun. Alderman Cathey did you have something?
Alderman Cathey
Just wanted to remind the public if there is anyone out there listening that there is a Town Hall on the Elm Street
building March 30th at 6:00 p.m. upstairs or online talking about what the city and the public would like to do with
that building so please go if you can. I’d like to motion to adjourn. I yield my motion.
Alderman Comeau
Just real brief, I just wanted to say thank you to the three members that were here and have already left. I’m
sorry that we didn’t necessarily get anything done as productive as maybe they had hoped, but I appreciate they
came and sat with us for the time they did.
As far as the next meeting of the beach landing, the Task Force, I would just request that when that gets
published, that it’s clear especially to me and also to members of the public who might be reading it exactly what
the process is going to look like. Are we going to be expected to red-lining the plan that we’ve already seen? Will
we be soliciting suggestions for improvements, things like that? So I’m not sure what the format of a Task Force
meeting will be, but if that could be included in the agenda I would appreciate that. I’m sure there are members of
the public that would appreciate it as well.
And as far as the additional two people, I trust Alderman Moran enough to know that he’s not just going to find the
two most fervent opposition voices just to try to balance out something. Even if he did, it’s not like they have veto
power. So even if we listen to somebody who was just fervently against and was not willing to compromise, that
doesn’t mean they are going to get there way. It just means that we’re going to hear them. I think that’s all the
public really expects of us. The idea that we’re not going to listen to somebody just because we think we know
how they feel already or because we think that they don’t feel the way we do is the wrong approach to take. We
hear them. We don’t necessarily have to do what they want, but we do have to listen and I think that’s all the
people want of us. Thank you.
ADJOURNMENT
MOTION BY ALDERMAN CATHEY TO ADJOURN
MOTION CARRIED
The meeting was declared closed at 9:26 p.m.
Alderman Alex Comeau
Committee Clerk

REGULATIONS TO PERMIT USE OF PUBLIC
SPACE FOR OUTDOOR DINING
Effective March 14, 2 0 2 2
The City of Concord desires to have a vibrant downtown that offers a variety of options for
outdoor dining. The following policy allows for the use of sidewalks, bump-outs, City squares,
plazas, and non-park properties, and parking spaces for outdoor dining by municipally licensed
restaurants.
The "outdoor dining season" shall run from April 15 to November 15,h. "Outdoor Dining" shall
mean a designated area on the adjacent public right-of-way or other city property of a retail food
establishment or restaurant, and where patrons may sit at tables while consuming food and
beverages ordered from and served by a waiter or waitress, or alternatively, purchased from the
retail food establishment. Restaurants must secure a City outdoor dining permit. Only
restaurants that have received this permit shall be authorized to place tables and chairs on City
property. The following conditions shall apply:

LOCATIONS ON SIDEWALKS AND BUMP-OUTS
1. Sidewalk and bump-out tables and chairs shall only be placed in Zones A and C (see
attached figure entitled "Sidewalk Zones").
2. On sidewalks, tables and chairs shall primarily be located along the frontage of the
restaurant. The applicant may request to set up additional tables and chairs in front of an
immediately abutting property as part of the permit application only after use of his/her
establishment's frontage has been exhausted. Written permission from the owner of any
property in front of which the applicant plans to set up tables and chairs on the sidewalk
shall be required as part of this application.
3. A restaurant immediately abutting a bump-out, but not necessarily fronting on a bumpout, may request use of Zone C space within the bump-out. If there are two competing
applications for that space prior to April 15,h, the City shall make every effort to
accommodate both users. In instances, where a second use applies after April 15th- the
permit for the bump-out shall be awarded on a first-come, first-served basis.
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4. The placement of tables and chairs shall maintain a continuous, minimum 6' wide
pedestrian clearance in Zone B considering all other permanent sidewalk fixtures such as
light poles, planter boxes, etc.
5. All building entrances shall remain unobstructed.
6. Except when specifically authorized by the City's Health and Licensing Officer, fire
hydrants, parking kiosks, bicycle parking stations and public benches shall not be
obstructed. A minimum setback of 3' around shall be required.
7. Expanded outdoor dining areas shall be laid out in such a way that they maintain
compliance with the requirements of the Americans with Disabilities Act (ADA).
8. Under no circumstance, shall a restaurant's tables and chairs be allowed to extend beyond
their immediate abutters' property.

LOCATIONS ON CITY SQUARES, PLAZAS, AND NON-PARK PROPERTIES
1. On City properties, including, but not limited to, Capital Commons plaza, Eagle Square
and Bicentennial Square, tables and chairs shall be primarily located along the frontage of
the restaurant where possible. The applicant may request additional space in the squares
and plazas only once its frontage is exhausted. It shall be at the City's discretion as to
whether to accommodate this request.
2. Tables and chairs shall be placed such that a continuous, minimum 6' wide pedestrian
clearance is maintained to any steps, doorways, and access points to and from buildings,
alleys or the square itself.
3. A minimum 6' setback from public art, fountains, amphitheater steps, and children play
areas shall be maintained at all times.

LOCATIONS IN PUBLIC PARKING SPACES
1. Primarily only spaces directly within the frontage of the business shall be considered for
on-street outdoor dining. An applicant may request additional abutting spaces beyond the
frontage, but the awarding of those shall be at the discretion of the City. Written
acknowledgement from the abutting property owner(s) shall be required.
2. The following on-street parking spaces shall not be available for outdoor dining:
Handicapped parking spaces, loading zone spaces, bus stops, law enforcement only
parking spaces, or spaces reserved for the State of New Hampshire.
3. No portion of any table, chair or table umbrella shall extend into the vehicle travel way
or into available parking spaces, the pedestrian clear zone or the shared bicycle path.
4. All tip-down access points to the sidewalk shall remain unobstructed. No dining shall be
permitted within an on-street parking space if it results in an encroachment into a
crosswalk.
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5. No outdoor dining shall be permitted within 15' of an intersection or 5* of a driveway.
6. All permittees shall be required to accept the installation of City safety barriers to
surround the parking spaces that are encumbered by outdoor dining. The City shall retain
the ultimate decision on locations of the safety barriers. No permitted tables and chairs
shall be placed on the street until the City's safety barriers are in place.
7. No outdoor dining shall be permitted in public parking spaces whereby the abutting
vehicular travel way would be reduced to less than 12' in width after the installation of
the required safety barriers.

FURNITURE:
1. Restaurant tables and chairs must meet the City's "Street Furniture Guidelines" (see
attached). Picnic tables or tables with attached seating are not permitted.
2. No tents or covers shall be permitted over the outdoor dining space. However, table
umbrellas are permitted. If table umbrellas are used, they shall be of consistent design
and high-quality materials. No advertisement shall be permitted on the umbrellas except
for the restaurant name which, if chosen to be included, must be professionally printed on
the umbrella. The use of existing umbrellas with covered-up advertising shall not be
acceptable.
3. No advertising or commercial signage shall be permitted in the outdoor dining area.
4. No attachments to the pavement shall be permitted.
5. The applicant shall affix and maintain rubber tips to the legs of any table or chairs used
on concrete, brick or granite surfaces.
6. All outdoor dining furniture must be removed from sidewalks, bump-outs and City
properties by November 15,h. Furniture that is not removed by this date may be subject
to disposal at the business owner's cost.

HEALTH AND SAFETY:
1. Permittee and his/her staff must comply with all applicable local, state and federal laws
with respect to the serving of food and alcohol; including the securing of a City food
service license for the restaurant.
2. The permittee is responsible for removing trash and regularly cleaning the areas being
used for outdoor dining (including the areas where servers traverse between the restaurant
and extended tables and chairs). Restaurant patron trash shall only be disposed of in the
restaurant's commercial trash containers and not in public trash receptacles.
3. No preparation of food or beverages shall be allowed in outdoor dining areas.
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4. It is the Permittee's responsibility to ensure that all movable items within the outdoor
dining area are secured against wind or theft. The City accepts no liability for lost, stolen
or damaged property.
5. All permitted parking space areas shall be required to accept the installation of City
safety barriers to surround the parking spaces that are encumbered by outdoor dining.
The City shall retain the ultimate decision on locations of the safety barriers. No tables
and chairs shall be placed on the street until this permit is issued and the safety barriers
arc in place.

WHAT YOU NEED TO PROVIDE THE CITY TO SECURE A PERMIT:
1. Application: A completed Outdoor Dining Permit application with the attachments
requested below shall be submitted to:
Health and Licensing Officer
Code Administration Division
Attn: Outdoor Dining Permit
35 Green Street
Concord, NH 03301
If preferable, applications can also be emailed as a single PDF document to:
awilliams@concord
».ov. Please use the subject line "Outdoor Dining Permit."
Applications with missing information or lacking required attachments shall be
considered incomplete and will not be reviewed.
2. Dimensioned drawing: The applicant must provide a dimensioned drawing showing the
area(s) being requested for a permit. The drawing must clearly show all physical features
within and immediately adjacent to the proposed dining area including bicycle racks,
crosswalks, driveways, wheelchair ramps, fire hydrants, trees, poles, etc. The applicant
must clearly label the width of the pedestrian clearances as well as the length and width
of the area proposed for outdoor dining and demonstrate compliance with all applicable
setbacks.
3. Insurance: The applicant shall provide proof of general liability insurance in the amount
of $ 1,000,000 per occurrence and $2,000,000 aggregate, including the City of Concord as
an additional insured on a primary and noncontributory basis.
4. Fee: Upon receipt and review of the application and supporting materials, the Health and
Licensing Officer will confirm the "permitted dining area" and advise the applicant of the
applicable fee. The permit shall only be issued upon payment of the full fee.
5. Questions: Any questions should be directed to Gwen Williams, Health and Licensing
Officer, at (603) 230-3640 or by email at 'williamstflconcordnh.Eov,
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FEES
The outdoor dining permit fee shall be assessed as follows:
1. Use of sidewalk, bump-out or City squares, plazas and non-park properties:
$3 per square foot of permitted dining area
2. Use of public parking space fper season):

$1,000 per space

3. Applicants seeking the use of public parking spaces in addition to sidewalk/bump-out
spaces need only submit one application but must show the parking spaces in the
dimensioned drawing.
4. Permit fees are refundable on the following pro-rated basis:
a. If Permittee ceases outdoor dining and all tables and chairs are removed prior to
June 1st: 30% of applicable permit fee can be refunded upon written request.
b. No refunds shall be issued for any permit after June P .

5. If an applicant wishes to have an Outdoor Dining permit begin only after August 15lh, the
permittee shall only be assessed 50°o of the permit fee.

CITY'S AUTHORITY
1. The City may terminate or alter use or configuration of outdoor dining areas on the public
sidewalk, bump-outs, City properties or within on-street parking spaces in order to
facilitate public or private construction projects, road closures associated with special
events or festivals, or any other public purpose, including, but not limited to, forecasted
severe weather events.
2. The City may suspend, terminate or modify this outdoor dining program at any time.
3. Final approval of any requested location is at the City's discretion. The City is not
obligated to issue a permit as requested and may opt to reduce or deny a request if it does
not meet the conditions herein.
4. The City reserves the right to revoke any permit at any point for a violation of any of the
conditions herein.
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Attachments:
"Sidewalk Zones"
"Street Furniture Guidelines"

Sidewalk Zones

ZONE A.
The area Immediately adjacent to the buitdlng is
Zone A. R c m be used for planters, sandwich boards,
seating, and outdoor dining amenities. Including
but not limited to tables, chain, stanchions, heating
elementi, and umbrellas.
The width of Zone A can vary, though a typically exlends anywhere finn 4 to 10 feet from the building.
It Is limited by the minimum width requirement for
Zone B. for most of Main Street, Zone I is defined by
the concrete sidewalk sections, which are either 5 or
6 feet in width. The remaining area is Zone A.

Concord, NH - Main Street Design Guide

ZONES: PEDESTRIAN Z0MEZone 6 Is a linear path intended to comfortably accommodate the movement of pedestrians, it should
allow the unimpeded passage of two wheelchairs
from opposite directions.

ZONE C
The area adjacent to the street edge Is Zone C. It
accommodates public amenities such as benches,
street trees, street Ughts, bike neks, transit facilities,
and other street furniture.

Zone S should be maintained as a pedestrian dear
zone a minimum of 6 feet in width where the concrete pavement section Is6 feet, and not less than 5
feet In width where the pavement secttonts only 5
feet. It should remain unobstructed by signs, outdoor
dining, planters, fencing, Or any other si etscape
amenity.

Zone C Is defined, far the most part, by the edge
of the bnek pavers, though It blends m some areas
with Zone B where no pavers are utillied. Zone C Is
typically 8 to 10 feet in width but «nay narrow to as
fcttle as 3 feet to some areas. See the following page
for guidelines on the appropriate use of zone C far
outdoor dining and signage.

Street Furniture Guidelines
Outdoor Dining

Concord, NH - Main Street Design Guide

Outdoor dtmnf enclosure vttfites (fuatty mattriate.
creates a sense of privacy «tlh pbrten, hat substantial
bate plates for UabNtty, and tain up nuninui ipact

»
lo allow a linear Staci «Me
pedestrian ckar ione and provides attractive quaftty

amenities.

I M W «

The outdoor dining are* Mocks the pedestrian clear
tone, too many feature* create vnualdutter. ant
crowtlnf of the doling are* detiacts Irom other t/sen

6.1

Outdoor dining amend!«. Including tables, chairs, planters, Signage. stanchions, and any
other imenlty «tended to serve restaurant patrons or delineate an outdoor dining area,
may be located in Zones A or C, provided alicense has been obtahed from the City.

6.2

Outdoor dining areas must maintain Zone B as a linear pedestrian dear zone, as defined
on page 3, clear of any encroachments.

6.3

Outdoor dining amenities should be durable, of quality materials, and designed for
outdoor use. Tables, chain, and umbrellas should be visualy appealing and welcorrrmg
features of the stnetscape.

6.4

Picnic OWes, indudng tables with attached seating, a n not be permitted m the right of
way.

6.5

Outdoor (fining areas should be «mil maintained by the business owner. The sidewalk and
any affected public amenities should be kepi dean and free of food (dated debris.

6.6

To be sensitive to those with sight or mobility Impairments, umbrellas may not protrude
Into the pedestrian clear tone.

