A regular meeting of the Board of Aldermen was held Tuesday, February 23, 2021, at 7:30 p.m. via
teleconference.
President Lori Wilshire presided; City Clerk Susan Lovering recorded.
Prayer was offered by City Clerk Susan Lovering: Alderman Ben Clemons led in the Pledge to the Flag.
President Wilshire
As President of the Board of Aldermen, I find that due to the State of Emergency declared by the
Governor as a result of the COVID-19 pandemic and in accordance with the Governor’s Emergency Order
#12 pursuant to Executive Order 2020-04, this public body is authorized to meet electronically.
Please note that there is no physical location to observe and listen contemporaneously to this meeting, which
was authorized pursuant to the Governor’s Emergency Order. However, in accordance with the Emergency
Order, I am confirming that we are:
Providing public access to the meeting by telephone, with additional access possibilities by video or
other electronic means:
To access Zoom, please refer to the agenda or the City’s website for the meeting link.
To join by phone dial: 1-929-205-6099 - Meeting ID: 862 8653 1328

Passcode: 315798

The public may also view the meeting via Channel 16.
We previously gave notice to the public of the necessary information for accessing the meeting, through public
postings. Instructions have also been provided on the City of Nashua’s website at www.nashuanh.gov and
publicly noticed at City Hall and Nashua Public Library.
If anyone has a problem accessing the meeting via phone or Channel 16, please call 603-821-2049 and they will
help you connect.
In the event the public is unable to access the meeting via the methods mentioned above, the meeting will be
adjourned and rescheduled. Please note that all votes that are taken during this meeting shall be done by roll
call vote.
Let’s start the meeting by taking a roll call attendance. When each member states their presence, please also
state whether there is anyone in the room with you during this meeting, which is required under the Right-ToKnow Law.
The roll call was taken with 14 members of the Board of Aldermen present: Alderman Michael B. O’Brien, Sr.,
Alderman Patricia Klee, Alderman Richard A. Dowd, Alderman June M. Caron, Alderman Benjamin Clemons,
Alderman Thomas Lopez, Alderman David C. Tencza, Alderwoman Elizabeth Lu, Alderman Ernest Jette,
Alderman Jan Schmidt, Alderman Brandon Michael Laws, Alderman Skip Cleaver, Alderman Linda HarriottGathright, Alderman Wilshire.
Alderwoman-at-Large Shoshanna Kelly was recorded absent.
Mayor James W. Donchess, Corporation Counsel Steve Bolton, were also in attendance.
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Alderman O’Brien
Present, I am home alone.
Alderman Klee
I am present, I can hear the proceedings and I am home alone in this room.
Susan Lovering, City Clerk
Alderwoman Kelly?
President Wilshire
I don’t believe she is going to be joining us this evening.
City Clerk Lovering
Thank you. Alderman Dowd?
Alderman Dowd
Yes I am present and can hear the proceedings and I am alone.
Unidentified Speaker
Inaudible.
Alderman Caron
Yes I am present, I can hear everyone and I am alone.
Alderman Clemons
I am present, I can hear everyone and I am by myself.
Alderman Lopez
I am here, I can hear everyone and see everyone and I am by myself.
Alderman Tencza
I am present, I am alone and I can hear and see everyone.
Alderwoman Lu
I am here alone and I can hear the proceedings.
Alderman Jette
I am here alone and I can hear the proceedings.
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Alderman Schmidt
I am present and alone in my office.
Alderman Laws
I am here, I am alone and I can hear everyone.
Alderman Cleaver
Present and I am alone.
Alderman Harriott-Gathright
I am present, I am here in this room alone and I can hear everyone.
President Wilshire
I am here, I am alone and I can hear everyone.
City Clerk Lovering
You have 14 in attendance.
President Wilshire
Thank you. Also with us this evening is Mayor Donchess and Corporation Counsel Steve Bolton. Mayor, do you
wish to address the Board?
REMARKS BY THE MAYOR
Yes thanks Madam President. Well first I wanted to report to you regarding the pandemic and the status of our
efforts to try to limit the spread of the virus as much as possible. As you saw, we had a spike in cases as we saw
across the country in December and January and early February. But in recent weeks, for Nashua those numbers
have gone down and we’ve seen a decline really across the State and across the country which is a very good
thing. But we still need to be careful to take precautions with our masks, with our social distancing, with avoiding
large gatherings.
Now we currently, this week, have about 200 active cases; that is down from almost 600 about a month ago.
We are running a positivity rate of a little over 6% of the tests being conducted in Nashua. That means that of
the people being tested for COVID-19 6% are coming up positive. Now that is a better number than we were
getting, again, a few weeks ago. The number went up to 12% or 13% during that period when we saw a lot of
new cases. But we still have what they call “community spread”, there are still people catching the virus that
has no known exposure. So, again, we need to continue to be careful. Our Public Health Department is
continuing to work nonstop on this not only running testing clinics, helping people who have tested positive,
their patients, but also now administering some vaccine. They ran an equity clinic this past week at Saint
Aloysius of Gonzaga with grant funds for people that are more vulnerable to the disease, more likely to
contract it and in neighborhoods where people are less likely to be vaccinated and have access to
vaccinations. So that, of course, took place right in the middle of the tree streets. Again, they will continue to
work hard, we will continue to do everything possible we can to limit the spread of the virus.
Also, Madam President, and I wanted to mention one of the items on tonight’s agenda which is the agreement
for the School Street Housing for 150 units of housing. That was approved by the Budget Committee recently.
As we know this would add 150 units of needed housing; smaller units in the part of the market where we have
seen the largest increase in rents over the past 5 years. The studio and one bedroom is where we’ve seen the
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biggest rate of increase. And I would ask the Board as recommended by the Budget Committee to pass that,
approve that agreement. We have already, of course, approved a TIF and some bonding to make the project
possible and we’ve dedicated a good portion of the $400,000.00 that will be generated in property taxes on an
annual basis to help offset a good part of the cost of the Performing Arts Center.
But we are, as you know, working on a number of and have accomplished a number of affordable housing. We
have added significantly to the stock of affordable housing over the last few years. We added 150 units on
Marshall Street. There is a proposal, the Housing Authority is proposing to add 150 units more to the
Bronstein site in addition to the 48 or so units that are there now. That would need to be approved by you
because there will be steps that the Board of Aldermen would need to approve for that to go forward. One of
the conditions, of course, that the Housing Authority has made clear that all residents of Bronstein will,
although required to move temporarily, will be able to return to that same site with an equal or a better
apartment. But we also, at least I am optimistic that we can, within a short time, see other affordable housing
units proposed not by the Housing Authority but in the neighborhood of downtown. That will help us
considerably. We are trying to, across the board, add to the supply of housing in a balanced way; some more
affordable, some more market units. But we are just trying to bring more people downtown and add to the
supply of housing, which as we know, in short supply right now.
Next, Madam President, I wanted to mention that on the affordable housing front that we are proposing an
Affordable Housing Trust Fund and that the first contribution into that fund be made from money we are going
to receive from Clock Tower; that’s $30,000.00. We periodically receive payments from Clock Tower that was
part of the HODAG grant that was provided by the Federal Government in the 80’s and early ‘90’s. We are
proposing that that money, those funds be dedicated as the first contribution into the Affordable Housing
Expendable Trust Fund.
I wanted to mention, Madam President, that this is of course Black History month and we are happy to be
celebrating. We are going to hold an event at Holman Stadium to commemorate the fact that we had the first
racially integrated baseball team in the United States at Holman with the Nashua Dodgers. Roy Campanella
and Don Newcombe played there before they went to the Dodgers and even before Jackie Robinson joined the
Major League Club in Brooklyn. He had previously played up in Canada I think. So we had the first integrated
team in the United States. We will have a number of guests but Reverend Bertha Perkins who has been a
long-time resident and pastor here in Nashua will be helping to lead that ceremony and that will be enjoyable
and it will be on the local TV Channel.
I will be hosting a Book Club, Madam President, on the book the Warmth of Other Suns which is about the
migration of African Americans from the South into Northern Cities; a really well-written book by Ms. Wilkerson
and she is a very, very good writer and so if any of you are interested in reading that book and participating in
the Book Club that would be great. We will also have a number of people on a panel that will discuss the book
and its substance.
Finally, Madam President, a sad event this past week, Davis Thurber passed away a few days ago. Davis was
a very prominent Nashuan, he was President of the Bank of NH, after it was public but even before while it was
privately held. His family started that bank, I think first known as the Second National Bank but evolved into the
Bank of NH. They built the building, the bank building of the corner of Pearl and Main, the northwest corner
which we know is the Bank of NH now owned by a different, private party. And Davis was just a really good
guy, he was a very gentle man, a very generous person and he lived on Swart Terrace but then later on moved
over to Davis Court where they improved some older houses, he and his wife Pat and also improved some
houses in the neighborhood, upgraded them. He was humble and just a wonderful person and it is sad that we
have lost him. He did live a good life, he died at around 94. But it is sad that he has passed away. And that’s
all that I have, Madam President.
President Wilshire
Thank you Mayor. Are there any responses to the remarks of the Mayor?
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RESPONSE TO REMARKS OF THE MAYOR
Alderman Lopez
Madam President my hand was up.
President Wilshire
Oh I am sorry, Alderman Lopez?
Alderman Lopez
I just wanted to thank the Mayor for his leadership in areas of developing affordable housing. He is correct
there are additional projects that are underway by Neighbor Works and Habitat for Humanity in addition to
some larger scale ones. So it is important to recognize people who are actually working towards that end of
helping develop appropriate, affordable housing for the needs of the families in Nashua. I also wanted to
congratulate him, not prematurely, but in getting us this far in seeing a reversal of our outbreak over the
holidays.
The Board of Public Health did meet I think last week if not the week before and we discussed the value of
keeping the curfew Legislation that is currently tabled on the Board’s Agenda. They are feeling that it probably
isn’t really going to serve its purpose. Its main goal was to focus on that cluster of holidays with Christmas and
New Year’s. So they are interested in having us remove it but they wanted to take the opportunity to
specifically encourage people to practice precautions over the upcoming holidays; St. Patrick’s Day and
Easter. Make sure you are practicing your social distancing and continue masking because while we have
managed to reverse the outbreak of COVID-19 in Nashua at present, we don’t want to invite any additional
strains and we don’t want to give them any opportunities to mutate. So it is important to maintain course,
continue vaccinating, continue social distancing, practice precautions and let’s put this whole era behind as
soon as possible. Thank you.
President Wilshire
Alderman Klee?
Alderman Klee
Thank you Madam President. Actually I did have a quick question for the Mayor and I apologize. I am sure he
said it and I just missed it as I was writing my notes. The event at Holman Stadium for the Nashua Dodgers,
this celebration, what date would that be. I know you said it would be aired?
Mayor Donchess
It’s Thursday at 3:30.
Alderman Klee
This Thursday at 3:30?
Mayor Donchess
Correct.
Alderman Klee
Thank you so much, sir.
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President Wilshire
Anyone else? Responses to the remarks of the Mayor? Seeing none? Recognition Period?
RECOGNITION PERIOD - None
READING MINUTES OF PREVIOUS MEETINGS
There being no objection, President Wilshire declared the minutes of the Special Board of Aldermen
meetings of February 9, 2021, February 16, 2021, and regular Board of Aldermen meeting of February 9,
2021 be accepted, placed on file, and the readings suspended.
COMMUNICATIONS REQUIRING ONLY PROCEDURAL ACTIONS AND WRITTEN REPORTS
FROM LIAISONS

From:
Re:

Sarah Marchant, Community Development Director
Housing Trust Fund – R-21-118

There being no objection, President Wilshire accepted the communication and placed it on
file.
PERIOD FOR PUBLIC COMMENT RELATIVE TO ITEMS EXPECTED TO BE ACTED UPON THIS EVENING
President Wilshire
Is there anyone that would like to address the Board? Mr. Keating, name and address for the record please?
You’re on mute Mr. Keating.
Bob Keating The name is Bob Keating from 5 Colburn Woods and I am speaking as a member of Granite State
Organizing Project. First off, just a comment about the process in terms of getting on tonight. I don’t know if
there’s some change, I found it – I got a message back when I was trying to get on Zoom that said there was
no meeting tonight. I tried a couple of times and then right at 7:30 it came on, so I don’t know if that’s a change
or what have you. So just giving that feedback.
Well first off my remarks when I saw the housing trust and then heard it directly from the Mayor in terms of the
proposal, very, very pleased about that. Hopefully you received our Communication about the housing trust it
was part of the email that we sent to the Mayor and to the Board. The idea of the housing trust just very
pleased about that and I’ll speak a little about that in a moment.
As you have heard communication from us and residents of Bronstein in regards to the School Street Project is
that we think that there is a real opportunity here given that Bronstein residents are living very close to it and
that the opportunity here given that the City owns the property and tonight you will have a proposal to sell it to
a private developer and that the City has authorized a bond of $2.5 million dollars for the parking garage;
another $100,000.00 for the infrastructure and then linked it to the Performing Arts Center for another $5.5
million dollars.
You can clearly see the City sees that this is an important opportunity and we are looking at, as we have
communicated previously, this is an opportunity to offer some chance for families, I see one of the families that
is on tonight from Bronstein, to if they wish to be able to move to the new development at School Street Flats. I
don’t know actually how many people who will want to do that, I think many of the people who signed on to that
original petition were doing that for their neighbors to give them a chance to do it.
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But how are we linking this project? Well we are linking the project in the way in which the Mayor and the
Aldermen have linked the Performance Arts Center with the School Street Flats. They see that it’s
advantageous in terms of the project. There were residents and abutters who really felt that the loss of parking
spaces was going to be a detriment to them. And in the same way, we think the Bronstein residents should be
honored and they can be honored in a variety of ways and supported in that by their house, if in fact the project
goes through and it is demolished, they will need to move. As a result of their loss, if you will, it will provide the
opportunity for another 165, actually another 200 plus families that will be able to move to Bronstein.
So we think in this way it will send a very powerful message to these families about what they are going to be
going through and it could be done in a very, I think, low cost overall to the City. Specifically what I mean by
that is if you look at compensating the families at Bronstein and looking at ways that my proposal today about
the housing trust, you can come up with a way that the housing trust could have been financed for about
$1,000.00 per unit.
President Wilshire
Mr. Keating, you need to start wrapping up. Thank you.
Mr. Keating Ok well in essence, in saying that for less than 3% of how much the Board is paying for the
authorizations for the two bonds that you can seed even further, which is a great thing that the Mayor is
proposing and at the same time to offer money to the residents of Bronstein if their project is developed. But
again, I am glad to hear the housing trust thing. The last one is I am able to speak at the end when it comes up
about the housing trust. So I’ll save my remarks for that. Thank you.
President Wilshire
Not during the conversation, we have another Public Comment period after we take action.
Mr. Keating Right. OK.
President Wilshire
Thank you. Anyone else? Could you give your name and address for the record please. You are on mute, sir?
Mr. Keating It’s Prospero (? Spelling). Can anyone text him and just tell him to unmute?
Unidentified Speaker (inaudible) the people (inaudible).
President Wilshire
Ok we need your name and address for the record sir. I’m not sure that we got that. You have three minutes if
you want to address the Board, sir.
Background noise
President Wilshire
It’s your turn you can go.
Background noise continues – unidentified person speaking
President Wilshire
Did you want to address the Board.
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Unidentified Speaker
What’s that?
President Wilshire
Do you want to address the Board.
Unidentified Speaker
Yeah I need to answer.
President Wilshire
I don’t have a question.
Unidentified Speaker
The question is which (inaudible) which months they move the people live in housing?
President Wilshire
This is not a question and answer and I don’t really understand your question.
Background interference continues
Unidentified Speaker
The question you need to move the people lived in the housing and move another house which months you
need to remove it?
President Wilshire
I don’t have that information, sir.
Unidentified Speaker
OK thanks.
President Wilshire
Anyone else wish to address the Board? Ok I am not seeing anyone.
Background interference continues
COMMUNICATIONS REQUIRING FINAL APPROVAL
From: Mayor Jim Donchess
Re:
Multi-Year Contract Award – Internet Security Training
MOTION BY ALDERMAN LAWS TO ACCEPT, PLACE ON FILE, AND APPROVE THE 3- YEAR RENEWAL
OF KNOWBE4 SECURITY AWARENESS TRAINING SUBSCRIPTION TO KNOWBE4 IN THE AMOUNT OF
$19,388.16. FUNDING WILL BE THROUGH DEPARTMENT 122 INFORMATION TECHNOLOGY;
ACCOUNT 54407 SOFTWARE MAINTENANCE, BY ROLL CALL.
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A viva voce roll call was taken which resulted as follows:
Yea: Alderman O’Brien, Alderman Klee, Alderman Dowd,
Alderman Caron, Alderman Clemons, Alderman Lopez, Alderman Tencza,
Alderwoman Lu, Alderman Jette, Alderman Schmidt, Alderman Laws,
Alderman Cleaver, Alderwoman Harriott-Gathright, Alderman Wilshire

14

Nay:

0

MOTION CARRIED
From: Mayor Jim Donchess
Re:
FY22 Contract Award Funding – Infor Smart Office Software Maintenance
MOTION BY ALDERWOMAN LU TO ACCEPT, PLACE ON FILE, AND APPROVE THE ANNUAL
SOFTWARE ASSURANCE RENEWAL TO INFOR SMART OFFICE IN THE AMOUNT OF $274,847.69.
FUNDING WILL BE THROUGH DEPARTMENT 122 INFORMATION TECHNOLOGY; ACCOUNT 54407
SOFTWARE MAINTENANCE, BY ROLL CALL.
A viva voce roll call was taken which resulted as follows:
Yea: Alderman O’Brien, Alderman Klee, Alderman Dowd,
Alderman Caron, Alderman Clemons, Alderman Lopez, Alderman Tencza,
Alderwoman Lu, Alderman Jette, Alderman Schmidt, Alderman Laws,
Alderman Cleaver, Alderwoman Harriott-Gathright, Alderman Wilshire
Nay:

14
0

MOTION CARRIED
PETITIONS - None
NOMINATIONS, APPOINTMENTS AND ELECTIONS - None
REPORTS OF COMMITTEE
Human Affairs Committee…………………………………………………………..

02/08/2021

There being no objection, President Wilshire declared the report of the February 8, 2021 Human Affairs
Committee accepted and placed on file.
Budget Review Committee………………………………………………………….

02/10/2021

There being no objection, President Wilshire declared the report of the February 10, 2021 Budget Review
Committee accepted and placed on file.
Substandard Living Conditions Special Committee………………………………

02/11/2021

There being no objection, President Wilshire declared the report of the February 11, 2021 Substandard Living
Conditions Special Committee accepted and placed on file.
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02/17/2021

There being no objection, President Wilshire declared the report of the February 17, 2021 Finance Committee
accepted and placed on file.
CONFIRMATION OF BOARD OF ALDERMEN'S APPOINTMENTS - None
UNFINISHED BUSINESS – RESOLUTIONS
R-20-028, Amended
Endorsers: Mayor Jim Donchess
Alderman-at-large Michael B. O’Brien, Sr.
Alderman-at-large David C. Tencza
Alderman Richard A. Dowd
Alderman Linda Harriott-Gathright
Alderman Patricia Klee
AUTHORIZING THE CITY OF NASHUA TO ENTER INTO A MASTER DEVELOPMENT AGREEMENT
WITH LANSING MELBOURNE GROUP, LLC.
Given its second reading;
Alderman Dowd
Before I make the motion, I’d like to question Attorney Bolton. It says “replace with a Goldenrod copy”. It is my
understanding from Director Cummings that the contract was modified and amended and it doesn’t require a
Goldenrod copy? Is that your understanding.
Steve Bolton, Corporation Counsel
Well a Goldenrod Copy is never required, but if this Board wants to make an amendment, you are going to
have to describe it sufficiently so that the minutes reflect what the amendment is.
Alderman Dowd
I can address the amendment.
MOTION BY ALDERMAN DOWD TO AMEND R-20-028 BY REPLACING IT WITH THE GOLDENROD
COPY OF AMENDMENTS MADE AT THE BUDGET REVIEW COMMITTEE, BY ROLL CALL
ON THE QUESTION
President Wilshire
You’ve heard the motion, the motion is to amend. Discussion on that motion?
Alderman Dowd
And I’d like to talk to it.
President Wilshire
Alderman Dowd?
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Alderman Dowd
So I am going to be paraphrasing from the minutes of the Budget Committee Meeting. It says, so the
fundamentals of the deal have not changed except where we have changed it from being a fee interest to a
lease but otherwise still pretty much the same. It’s a 99 year lease at $900,000.00 lease rate, 144 apartments
so slightly down from the original figure they were looking at. The City would still transfer $100,000.00 to offset
some infrastructure costs, street scaping particularly on School Street where we would be looking to add some
parking space, 20 to 30 parking spaces in and around the street.
The parking itself will utilize the High Street Garage up to 150 parking spaces would be set aside and available
for rent. The first ten years would be $50.00 per space. This would be about a $90,000.00 a year if all spaces
were utilized. The original development agreement contemplated closing or execution sometime in May. We
pushed it out to the end of June, June 30th because of the lag getting this agreement in order. It does allow for
the TIF to create the public parking on the first floor as contemplated for $2.5 million. It caps it so the City’s
obligation would stay at just the $2.5 million and the developer would draw down upon any money through
certain intervals as construction proceeds. Going on it says, otherwise the agreement stays pretty much the
same. So that, in essence, is the changes from the original agreement that it was some wording changes to
the original agreement but basically the agreement is the same as it was when it was acted on before.
President Wilshire
The motion is to amend. Further discussion on that motion? Alderman Jette?
Alderman Jette
Thank you Madam Chairman. Part of this amendment is the provision that we are going to pay the builder
$2.5 million dollars in exchange for his providing a parking garage at the ground level of the building. And I
brought this up at the Budget Review Committee Meeting. The agreement that was presented to us does not
specify what the parking is going to be. It doesn’t say how many spaces are going to be in the parking garage.
It really doesn’t describe the parking garage, it does make reference to plans but they are not attached and
during the Budget Review Committee Meeting the Developer said that the plans were being worked on but
they weren’t ready yet; but he thought that they would be ready soon.
I have trouble agreeing to vote for something where the specifics are not included. We are agreeing to pay
$2.5 million dollars that’s clear. But it is not clear what we are getting for the $2.5 million dollars as far as this
parking facility is concerned. The agreement makes reference to other attachments which also are not
included. This new concept is that we are not going to be selling this property we are going to be leasing it;
essentially we are going to be leasing the air rights. So the City continues to own the land but we are leasing
the right to build above that land to the Developer. But that air rights lease is not included. So I think there are
some loose ends here and for that reason I don’t want to cut off any discussion, but at some point, I will
reserve this until everyone has had a chance to speak but I guess at some point I would like to move that it be
referred back to the Committee so that these details can be worked out and provided so that when we adopt
this we know exactly what we are getting into.
I am not trying to stop this project, we voted to go ahead with this concept but I just cannot vote for a purchase
and sale agreement or a lease agreement without having the basic elements included. It just doesn’t seem
that we would be fulfilling our obligation to the taxpayers to go into this without knowing what all the details are.
So thank you.
President Wilshire
Alderwoman Lu?
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Alderwoman Lu
Thank you Madam Chairman. Just had a couple of questions, this Legislation kind of came up a little quickly;
it’s been on the table since April. I missed a Budget meeting and realized this week that it was going to be
heard again. So I tried to reach out to as many people as I need to speak with and I apologize because I
spoke Mr. Cummings today and I didn’t think of a couple of things. I wonder will the payment in lieu be
available for the School Street Parking Lot Bond Service. First question. I imagine I would ask Attorney
Bolton, Corporation Counsel, I’m unclear.
President Wilshire
Attorney Bolton did you want to respond to that?
Attorney Bolton
I’m not certain what you are speaking of talking about a “payment in lieu”. Is there something in the proposed
amendment that discusses a pilot agreement or payment in lieu of taxes?
Alderwoman Lu
You know what, excuse me, I think I misspoke, it’s in lieu, it’s a payment of $150,000.00 and then $300,000.00,
$300,000.00, $300,000.00, $300,000.00, $300,000.00, in lieu of having a right to park they are paying us
because they can’t park underneath? That’s the way it reads in the agreement.
Attorney Bolton
If they are paying money into the City, it is available to the City, assuming it is appropriated appropriately by
the Board of Aldermen it is available to the City to pay the City’s obligations. Earlier today, Alderman Jette
called me with his concerns about the lack of a more detailed description of the parking garage. And in an
effort to better familiarize myself, I read the agreement that was originally proposed and was attached originally
to the Resolution. As described in that agreement, as said earlier, the contemplation was a purchase. In any
event, prior to the closing of that purchase, the development plan which would have included the plans for the
parking garage had to be approved by the City. And if those provisions have survived the proposed
amendment then I think the concerns may be premature because if the City and when this agreement talks
about the “City” it is talking about the City acting through the Board of Aldermen and the Mayor. And, again,
unless that’s been amended out, that’s contained in Section 1.1 of the document.
So prior to any closing the development plan has to be approved by the Board of Aldermen and the Mayor. So
to the extent you want to be sure what you are getting, that should satisfy that concern. There was another
question Alderman Lu that I received in an email from you early this evening concerning payment of taxes on
the property. The general rule is the City does not pay taxes to itself. So City-owned property does not
generally have taxes paid. The exception to that is if City property is leased and used by a third party which is
subject to taxation, in other words, some entity that is not entitled to a charitable, religious or educational
exemption that user the lessee of publicly owned property is obligated to pay taxes. Now there are exceptions
to that and there are possibilities of payments in lieu of taxes. I don’t know if any of that is dealt with in the
proposed amendment.
President Wilshire
You’re all set Alderman Lu?
Alderwoman Lu
No I had a couple of other questions.

Board of Aldermen

02-23-2021

Page 13

President Wilshire
OK.
Alderwoman Wilshire
Thank you. So I will skip to – well regarding my question, the terms of the agreement are that this in lieu
payment, there will be six of them in years, I don’t know 4, 3 through 7, whatever, 3 through 9, the terms are
that they will be set aside for use to guarantee parking. So that’s why I wanted an understanding, does that
mean these are not available unless we are going to repair a parking garage or build a new parking garage?
Or does that mean we can use that to service the bond that we have committed to this project? And that
wording is on Page, perhaps Director Cummings is more familiar with it, I mean I’d be happy to have him
address this if you’d like. I think it is page 11.
Drew Melville, Counsel for the Developer Can you hear me? Hello? My name is Drew Melville I am counsel for
the developer. If anyone can’t hear me just let me know but I am talking into my mic at the home studio. I just
want to point out that is on Page 11 and it is in the new version of the MBA that we were circulating. The
payment in lieu parking requirements that you are addressing is Section 4.7.
Alderwoman Lu
Thank you, I found it.
Attorney Melville And also just to address the earlier comments from Alderman Jette, we had circulated the air
right’s lease a while back. We also this week, Peter the Developer, my client for L&G, he had gotten plans
showing the 49 space parking garage and we had circulated those to Tim Cummings. So I don’t know, they’d
probably be on there now but I am happy to circulate anything to anyone who needs as well. And I’ll write my
email address in that chat, so you know who to reach out because I have all these documents and updated
stuff.
Alderwoman Lu
May I continue?
President Wilshire
You may. I thought perhaps Mr. Melville was going to answer my question whether, you know what the
restrictions were on that, whether it would be available for bond service.
Attorney Bolton
I can answer.
Alderwoman Lu
Alright.
Attorney Bolton
If it’s required to be held in escrow for another purpose it will not be available for that purpose.
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Alderwoman Lu
Thank you. I just wasn’t sure if that would qualify as parking. My understanding of the RSA that applies to the
real estate taxes is that lease has to specifically name the lessee as the party responsible for the real estate
taxes. Unfortunately I wasn’t able to view the lease and I felt due diligence to ask is that going to be included
in the lease because my understanding that if it’s not it becomes murky.
Attorney Melville Yes I believe the tenant has to pay the taxes and I’ll take a look too Alderman Lu, I’ll take a
note of that to answer your question.
Alderwoman Lu
Unfortunately I have to vote on this tonight. I am not sure where Director Cummings decided to send that
lease but I certainly haven’t seen it and I have asked, I think, half the Board if they had seen it. OK I just have
a couple of other points. So I understood that we had an amended piece of Legislation but what I didn’t realize
is that the redlining would not show on the Resolution face page. I didn’t see until tonight because at the
Budget Committee meeting it wasn’t discussed, I wasn’t there, but I did read the minutes that there’s a new
further resolve that we are escrowing $40,000.00 from one fund and $60,000.00 from another. And just for a
point I think that if we have a redlined contract that the golden rod copy if there are changes, maybe there
ought to be some way for us to identify them as well. Because I was looking for red ink. And my last comment
is that, my understanding, I mean it seems as though, now Mr. Melville said 49 spaces and someone else said
30 spaces and it didn’t seem clear at the last Budget Meeting how many spaces would be in that parking lot. Is
there anyone that can give me an answer to that? If not I will just finish my point.
President Wilshire
Mr. Melville, you’re on mute.
Attorney Melville I apologize. I’ll just answer that I am looking at the plans that I had from Peter from earlier
that said 49 spaces. I am looking at the actual plans.
Alderwoman Lu
I figured with 30 spaces it’s about $83,000.00 per space. It’s way out of what the going rate for parking
spaces. So that is a concern of mine that – my understanding is that like $20,000.00 to $25,000.00 per space
is a round ballpark figure but we are paying a lot more, maybe twice as much. Thank you. I also think it would
be prudent to defer this until we get answers to the information that we are asking. I’m all set, thank you.
President Wilshire
Alderman Dowd?
Alderman Dowd
Yes just a couple of things. This is entering into a Master Development Agreement, it does not finalize any
construction plans whatsoever. It allows the City to make a commitment to the developer that we are allowing
him to build this apartment building with the parking spaces underneath and it gives him some level of comfort
in going out and spending a lot of money doing the drawings for the plan. I am sure that the final plans will
come back, if through no other body to the Planning Board, and I am not sure about the parking space cost. If
you are talking about an outdoor parking space, that’s X but if you are making a parking space that has walls
on three sides of it and is an underground garage, I am sure the costs are much more especially with the other
things that you have to put into the garage that you wouldn’t have for an outdoor lot.
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Also, when we enter into a construction agreement on Schools, we enter into an agreement to select an
architect and a construction manager. When this agreement is put in place it allows the developer to finalize
things with the architect and the construction company that is going to build a building. Anything to do with
how the building is built including the parking garage will have to go through all of the City planning that normal
projects go through and all the constraints including inspections and everything else. So they will develop the
amount of parking spaces they can; right now they have plans for 49. If the Planning Board says, we don’t like
this design then it’s going to be like 44 that’s beyond our control.
This agreement is allowing a good faith agreement with the developer to spend additional monies to move forth
with this project. The City will have many other checks and balances in the final design. The things that are
being questioned right now, I don’t feel are things that impact the Master Development Plan. Some of the
amendments will be added to. You know, when we build a school, we enter into an agreement with an
architect and a construction manager but we have initial drawings, we have design drawings, we have
construction drawings; there are three sets of drawings and they are very expensive. On School they are
probably about 6 to 8 inches thick and they are very, very expensive. I think this is just the City entering into a
good faith agreement, correct me if I’m wrong Attorney Bolton, with the developer to give them the
understanding that the City is willing to work with them to develop this project. Thank you.
Attorney Bolton
I think it’s correct to say that it locks up this space and the developer can be assured that if he goes and
spends money to get necessary approvals, building permits, Planning Board site plan approval, etc., we are
not going to pull it away from him and make a different deal with a another developer after the major
investment has been made. So I think it gives this developer that degree of assurance.
President Wilshire
Alderman Lopez?
Alderman Lopez
Thank you. First I just want to address some use of terminology for the public more than anything else. When
Alderman Lu is referring to “redlining” she’s referring to the red colored font when we edit documents and we
are looking at them digitally it’s a Word document so you know when you make a change it is colored red. So
redlining has a particularly unfortunate connotation for poorer neighborhoods, not allowing them to get loans.
So I just wanted to clarify for anybody listening that there’s no redlining involved in this. She was referring to
corrections and changes and it is just as much jargon as using “golden rod” when it’s all digital and it is not
even exactly golden. So I just wanted to get that out of the way.
I do understand what Alderman Dowd is saying in terms of this being a Master Developer Agreement and not
needing all the details necessarily to enter into that agreement. And I do want to clarify that I think the
Developer has done his due diligence and has certainly provided things that we need like the lease and the
parking lot. But I think it’s important for us to consider those aspects of it because I am very mindful of other
large scale development projects which we have started on, we’ve committed on and then we found ourselves
pretty ensnared as the developer ended up changing things. I am thinking of the Riverfront Landing Projects
where things changed one step after another after the City had already agreed to it.
So while I don’t fault the developer at all, I think they’ve done what they are supposed to do, if we are not even
communicating plans and leases to ourselves I am a little concerned. I know that Attorney Bolton did some
review and only had limited time to do that review, but I would feel more comfortable with him being able to
confidently say 100% everything we need is in the lease, this is where it is, I know where it is. I think it is
putting him on the spot to ask him to do that if we haven’t really had a chance to all review it ourselves. So I
am more inclined I think at this point to support Alderman Jette’s request that we return it to the Committee,
unless there’s a reason, unless there’s a time commitment or there’s a countdown or something.
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I do understand that as a developer you want to make sure that you’re not, that you don’t your opportunities to
other ones but I also was around when this was put out for bid. We sat on it for like 4 years at least where
nobody else offered a plan. So I don’t think the developer is going to face stiff competition for this. I think this
is something that we just want to make sure we have all of the communication on file and that everybody who
is involved in the decision making can confidently say they knew exactly what they were getting into when they
did it, just to provide accountability.
President Wilshire
All set, Alderman Lopez.
Alderman Lopez
Yes.
President Wilshire
Alderman Clemons? All set? Alderman O’Brien.
Alderman O’Brien
Thank you Madam President. I just want to speak a little bit in favor of this amendment because it is moving
the project forward. For those of you who have any inkling of building and everything, the ground is starting to
thaw; spring is around the corner and this project should be starting soon. So it does have a timely manner.
But that doesn’t mean jeopardize that we don’t do our due diligence. I feel we have. Now Alderman Jette has
brought up the questions of parking and parking spaces and say some of it wasn’t really clear. Some of the
meetings I have been to that issue has been really discussed ad nauseum. In other words, you’ve got to look
at some of the stakeholders or people who live in that particular neighborhood. And I think you come to know
of a good gentleman, Mr. Jim Rafferty, who is the owner of the River Casino, the River Club. And he, in the
beginning, was extremely concerned about the parking and depletion of parking spaces. Thus, the project got
moved up with the parking spaces underneath. Much care was brought in with it, much listening and input
from people who now, like Mr. Rafferty, support this project.
At the end of the day when you go to look what’s underneath that particular building that is going to be built on
the site, and look at the current number of parking spaces, but with the re-modifications and then this is me
speaking as Chairman of the Infrastructure Committee. A lot of things are a puzzle that we are going to put
together and that’s going to be the redistricting of some of the parking that’s going to be done in the School
Street. So if we look at is there going to be a loss to any parking in the area, the answer is probably, maybe 10
spaces. That is not bad compared to what is going on at that particular facility. So therefore, a lot of due
diligence has been done. I would like to see this project, because we are in the beginning of the building
season, that it starts to go forward. I think our due diligence has been met and I think it’s time to move this
project forward. Thank you very much, Madam President.
President Wilshire
You’re welcome. Alderman Klee?
Alderman Klee
Thank you Madam President. I know that we have talked about this and it sat on the table for a while and so
on. I do remember asking the question about parking spaces. I do remember asking would the number of
spaces that fall under the building equal those that were being removed and the answer was “not exactly”. I
don’t recall offhand and I was trying to go through my notes really quickly if numbers were given and I believe
that they were given. But what was significant that I did write in my notes that the way that they are doing the
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design and the way that they are using those monies that we will be getting through the bonds and so on, I
don’t want to say “beautify” but to fix the area will give us the equal amount of spaces, so that in the end we
would end up with I think a few more than we what we would have had as it was. I think we need to be
cognizant of that.
While I do respect my colleagues who feel that we should bring this back, I do think that the developer has
made a lot of concessions and we have been going back and forth. To do that to them again I think could
possibly hurt this deal and I really don’t want to do that. I don’t want to delay it any longer. So thank you so
much.
President Wilshire
Anyone else on the motion to amend. Sir, I can’t have you speak it’s not public comment period. Alderman
Lu.
Alderwoman Lu
Just in response to a couple of comments, I don’t know if I would call this a good faith agreement. To me any
agreement that is going to (unidentified speaker talking over Alderwoman Lu) contract and it’s just more than a
good faith agreement. So for that reason (unidentified speaker continues to interrupt) going in, Sir, do you mind
muting, please? To know going in, what these contractual obligations are. I didn’t ask about how many
parking spaces, to me that is not even a concern. If we are paying $2.5 million dollars for a garage and at the
Budget Meeting, Director Cummings says there will now be 30 spaces. But the night that I come to vote I’m
told that it is 50 spaces and I am trying to decide are we paying $51,000.00 per space or are we paying
$83,000.00 per space? I mean that’s a substantial financial consideration in my opinion.
I just don’t think, I don’t understand why someone could speak to this wasn’t here tonight. In terms of we can’t
keep them waiting any longer, my feeling on that is that we considered this in April, never heard about it again
‘til I think September when it became an issue because the question of funding, of authorizing a bond for the
Performing Arts Center came into the discussion and all of a sudden we wanted to include $2.5 million dollars
because that would make this deal with Melbourne Lansing better, it is what they needed. So we approved that
and we didn’t hear anything until February. I mean I don’t think we are dragging our feet but we are just asking
for some concrete information before I commit to the financial obligations. Thank you.
President Wilshire
Alderman Lopez?
Alderman Lopez
So I don’t know what Alderman O’Brien is referring to in terms of plans for the internal planning structure but I
agree that we have definitely talked about the importance of parking in the surrounding areas ad nauseum and
it is very important that we address that. That was one of the primary concerns that I had with the building as
well. And I think one of the real victories about this project is that it has internalized parking that does account
for the needs of the community around it. I don’t know based on what Alderman Jette has said or 100% where
we ended up with that that has been assured as being part of the lease. If I understand some of what
Alderman Dowd said, that parking could still be modified and could still be changed so that it does not meet the
same level of need. And that was a major factor in my decision making to be in support of this.
I would point out, however, that the ground is not going to thaw any much faster if we tabled this just for this
Aldermen meeting and we do have an Infrastructure Committee Meeting tomorrow. If Director Cummings has a
plan, a map or whatever that was sent by the builder and has the lease, we could just refer it to that Committee
tomorrow and review it then and then I don’t think that much time would be lost.
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Mayor Donchess
Madam President, I might be able to answer this parking question for you.
President Wilshire
Thank you, Mayor.
Mayor Donchess
Alright. Mr. Cummings never said 30 spaces in the garage. It’s always been 49 or 50 spaces in the garage.
Where this 30 may come from is that in addition to the spaces in the garage we believe that we can add 20 to
30 spaces on the street; Factory Street, High Street. You might have seen that we put up barriers on Factory
Street during the summer to demonstrate that you could park all along the northside of Factory Street and it
would not affect traffic flow in the least, which it did not. But there are other spaces, High Street, School Street,
so 20 to 30 spaces on the street. There are 78 parking spaces in the lot so if there are 49 or 50 spaces on the
current surface lot, if there are 49 or 50 spaces underneath the School Street Housing plus 20 to 30 spaces on
the street, you come up with either 78 or at the least 68 spaces that would be provided in the area, meaning at
maximum a loss of ten but possibly less.
I also have to say that, I mean the Board of Aldermen operates according to a Committee Structure and the
point of the Committee approach is that details and the more complicated and complex the issue is the more
important the Committee structure becomes because you have to go to the Committee Meetings, you have to
follow what’s going on. You have to ask these questions when there are people present to be able to clarify
them, maybe make small changes if that’s required. But this has to be done, you have to do your homework,
you have to show up, you have to go to the meetings and you have to think of these issues and raise them in
the what – year or two years that this has been pending? The Committee Structure is designed to avoid
exactly this, very detailed questions that no one can answer right off the fly like some provision of a very
detailed agreement, what exactly it means. You have to apply yourself and do the homework. As Diane Shan
(?spelling) used to say over and over again, “Aldermen have to do their homework”. And that requires that
you get up to speed before 10 minutes before a vote on a major proposal.
So this should have been raised at the Committee in April, in September, in February, you know? This has
been pending for a long, long, long, long time. And we have gone over and over and over the parking. Finally,
the parking was not added to accommodate the developer, he didn’t ask for this at all. This was done for the
neighbors. This was done for the neighbors. So I think it was a reasonable approach, a reasonable
compromise. The parking is paid for by the property taxes that will be generated by this housing and it will also
generate enough property taxes to help pay for the Performing Arts Center. And the link there is that this
builder said the reason he had even thought of Nashua was because of the Performing Arts Center. The point
is, the Performing Arts Center attracts private investment. These are some of the private dollars that are
coming to Nashua because of the Performing Arts Center; hence the connection. Money from this project has
already been approved to be applied to the Performing Arts Center to help offset the cost. As we get more
private investment that’ll happen again. I hope that answers the parking question.
President Wilshire
Thank you, Mayor. Alderman Clemons, did you want to say something?
Alderman Clemons
No I couldn’t have said it better than Mayor Donchess did.
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President Wilshire
OK Alderman Jette?
Alderman Jette
Thank you Madam Chairman. I don’t know who you are talking about Mayor but I think I have perfect
attendance at the Board of Aldermen Meetings and all of the Committee Meetings. And I’m on the Budget
Review Committee and I’ve been to every Budget Review Committee Meeting. This project may have been
discussed by you and the people in your administration for months. But it hasn’t come before our Committee
until very recently, a couple of weeks ago. And during that meeting that we had I raised these questions, I
asked these questions at that meeting. I also spoke to Director Cummings with specific questions. A week ago
I pointed out what I thought was, you know, deficiencies in this contract and he agreed that I raised some good
points and that he would get back to me. So he got back to me about 2:30 this afternoon. This is your
administration, Mayor. So about 2:30 this afternoon he got back to me and he told me that my concerns were
unfounded, that he had spoken to the Legal Department and they felt there was sufficient safeguards in the
agreement.
I called Attorney Bolton and told him my concerns. Attorney Bolton said that he wasn’t familiar with everything
that I was raising and that he would look into it. That was just tonight, just a few hours ago so he hasn’t had
much time to look into it. But part of this project, part of the problem that we dealt with was the parking
problem. And part of the compromise was coming up with this parking facility underneath the building. And
your own arithmetic includes 49 or 50 parking spaces under the building. So I ask you, where in the
Resolution, where in the proposed agreement it specifies how many parking spaces are going to be included? I
have looked at it extensively, there isn’t any number provided.
Now at the last Budget Review Committee Meeting, the developer was there, Mr. Flotz. He said that plans
were being worked on and would be completed shortly. So that meeting was a few weeks ago. I have been
asking for those plans, I asked Director Cummings for them. Tonight we find out from the Attorney for the
developer that those plans, in fact, for the parking garage have been completed and they were provided to
your administration but they haven’t been distributed to the Committee or to the Board of Aldermen.
So I am not trying to stop this project. I just think that for you to accuse us of not having done our homework, I
think is unfounded. I think it is your administration that hasn’t done its homework. I don’t think it is fair for you
to ask us Aldermen to vote on something that all of these holes in it. And the developer’s attorney tonight said
they have got the plans, in fact, they submitted them. Why weren’t they given to us? I don’t know. He is telling
us that there’s 49 spaces in that plan. We are taking his word for it. I’d like to see it, I’d like to see the plan, I’d
like to see the 49 spaces. These other things, I just think your criticism in unfair to me and to Alderwoman Lu
and I don’t appreciate them. So I just don’t understand why we can’t have the details that we are asking for and
why we are being asked to vote on something without those details be provided. And for that reason I am
asking that this matter be tabled and referred back to the Budget Review Committee so that these details can
be provided. The Budget Review Committee can have a special meeting, we can get on this right away.
There’s no reason why we have to take a long time looking at this, but once those details are provided, then
we can satisfy our obligation to our constituents and vote on this knowing what we are getting into. And we
can do it at the next Board of Aldermen Meeting. I don’t think that that’s unreasonable to ask the developer. I
think the developer would agree with us that these details are important and should be provided. It sounds like
he has already provided them but they just haven’t been distributed to us.
Mayor Donchess
Well Alderman Jette I wasn’t referring to you specifically but I think your criticism is unfair. I mean the idea that
this was just proposed, look back to when this was proposed, what? At least a year ago, at least. And it’s
been pending that entire time. I was at the last Committee Meeting, I don’t remember these questions being
raised, maybe they were. But I remember going over and over and over and over the whole parking situation
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numerous times with numerous committees. And every time we have said, and I’ve seen a plan some time
ago that it was either 49 or 50 or 51 spaces in the garage. And at the last meeting the builder was there and
he said it depended a little bit on the configuration of the units and sort of the final footprint of the building as
approved by the Planning Board. They want the spaces to line up with the units, so it depends a little bit on
what the Planning Board ultimately approves. But we have the commitment over, and over and over and over
again to 49, 50, or 51 spaces. We have gone over, and over, and over the idea that we are going to put 20 or
30 spaces on the street.
I think I was, more than anything, referring to the idea that there’s going to be 30 spaces in the garage. No one
has ever said that. No one has ever said that. They have said 20 or 30 spaces on the street. Now it’s
possible if you are just listening casually and not really paying attention or not doing your homework you might
think or somehow get the idea that someone had said 30 spaces in the garage, that has never been proposed,
it has never been the plan. And we are here discussing 30 spaces in the garage as a possibility, that’s never
been discussed, has never been proposed and is not a real issue. And it is things like that should have been
resolved in the Committee. Now I don’t know if two weeks means that much but I do know that this thing has
been pending for a long, long, long, time. And it has been discussed over, and over and over not only with the
Budget Committee but with the Planning Committee, with the Infrastructure Committee and we have gone over
these details repeatedly in front of many Committees.
Alderman Jette
Mayor, they are not in the agreement.
Mayor Donchess
I don’t know Alderman Jette which of these issues you have raised before, I don’t know. I know that you had a
series of written questions and we responded to them. But look, if you don’t like the project, vote against it.
You know, if you don’t think it’s complete, vote against it.
Alderman Clemons
Thank you. So I’ve been listening to everything and we can’t put a number into the agreement because as
was stated it is subject to change by the Planning Board. And in addition to that, we could put in there that’s it
is going to be 98 spaces only for motorcycles. Maybe it’s only 30 spaces for box trucks. I don’t know. It
depends on how big the vehicle is that goes in there. The point is, is that it has always been 49, 50 spaces
roughly from the time that it was originally proposed to now. But the Planning Board is going to have the final
say on the final design and everything else. But we can’t get to that point until we pass this. So my suggestion
is that we move forward with this in order to get the answers that you all are looking for. Thank you.
Alderman Dowd
I did have a conversation with Director Cummings this afternoon on a couple different subjects and one of
them was the potential lease. It is my understanding, and Attorney Bolton correct me if I’m wrong, but I believe
Attorney Leonard is doing the lease on this. I am told that it is going to basically be the agreement tonight plus
the mets and bounds of the property which has to be in all leases. And trust me, I’ve had a lot of experiences
with leases over the last year, year and a half. As far as and only Attorney Melville can probably answer this, if
they are going to start construction soon, I know that the two school projects are getting started in March or the
first of April at the latest, as soon as they can put a shovel in the ground, because the construction season
around here is not very long. And the longer you wait to get this started, as I can again from the School
Projects tell you, that costs are going up all the time. I think that from an overall benefit to the City, I think we
need to move out on this. But I will say if it is the will of the Board to move it back to Budget that I would ask
that detailed questions be developed by whoever has questions on the project, they get sent into Donna
Graham and she presents them to the entire Board of Aldermen, and the Legal Department, and Director
Cummings and the Mayor so that when we have the Budget Meeting we will have all the answers to present.
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I would not want to get into the Budget Meeting and end up with other questions that can’t be answered and
this drags on ad nauseum. So if it does get referred back to Budget I would please insist that the questions be
developed and submitted in time so that we can discuss them with some reasonable assurance of coming up
with the final answers at the Budget Committee. I don’t think we can go out on a limb here in agreeing to this
as its written, we have other bites at the apple to protect the City and the taxpayers as far as final designs and
everything else. So I don’t think that this locking us in in a cement boot. I think it is giving the developer the
wherewithal to proceed with spending money to develop more of the drawings and to get things lined up so
that he can move forward. They still have to sign a lease and by the way, the lease will have to come back to
the Board of Aldermen for approval and the Mayor would have to sign the lease. So there are other checks
and balances and I think if we move forward with this tonight, I don’t think, like I said, put such severe
constrictions on us that we can’t make inputs later. Thank you.
President Wilshire
You’re welcome. Alderwoman Lu.
Alderwoman Lu
Just a clarification, Alderman Dowd I think that you quoted from February 10th Budget Meeting. I specifically
wrote in my notes, 20 to 30 parking spaces. I also remember reading that in the meeting notes. Hearing that
and hearing something different tonight, I guess if I am the only person that cares whether we are going to
spend …
President Wilshire
Don’t do that. That’s not fair to the rest of the board to assign any kind of – it’s just not ok to do.
Alderwoman Lu
I’m not sure of what you are saying. I did some research.
President Wilshire
What you are saying is you know how the rest of the board is going to vote or do something, you don’t really
know that.
Alderwoman Lu
OK. This did come up again, changed two weeks ago. The questions I am asking have to do with the
changes. And I did reach out to six board members today as well as other people to ask if they had seen the
lease because I am concerned that we have no guarantee that – I spoke with a few people and it seemed very
vague about the real estate, the property taxes. I understand that Alderman Dowd was able to contact
Melville, nobody responded to me. I didn’t have Melville’s number to reach out to and ask. But you know I am
also dealing with, I guess I am also a little insulted that Mayor Donchess, you are going to call me down,
anyways it’s only been 2 weeks so thank you. That’s all.
President Wilshire
Alderman Lopez?
Alderman Lopez
I do think it is important for us all to remember that people communicate in different ways and they process in
different ways. So somebody may be more articulate than the next person. That doesn’t mean the other
person is not paying attention or not listening. So just food for thought that people are not all, they don’t all
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have access to the same levels of information. Personally I would be more assured if we all the information
that is being referred to tonight on our plate but I do hear what Alderman Clemons is saying that we have
additional checks and balances. There are potential opportunities to make things change. So my question to
Alderman Dowd with his experience in developing School Projects, is if this is urgent because it has to be
started when the ground is soft enough, what is our turnback point. Like if they start digging into the ground, I
mean we are talking about a parking garage which is literally the first thing they have to build but it is also
subject to dimensions and that kind of stuff. If they dig a big hole in the ground and we say, ok look you are
not going to be able to do what we thought you could do, what kind of alternatives do we have?
Alderman Dowd
Alderman Wilshire?
President Wilshire
Alderman Dowd. Yeah just two things, just for one clarification up front, I did not talk to the developer or Mr.
Melville at all today. I talked to Director Cummings on several subjects not just this. And as I think people
might have missed, I just said it, that when the lease is developed it has to come back for approval to the
Board of Aldermen. The lease is going to be pretty much the wording that is in the agreement plus the mets
and bounds that defines the property specifically. That’s a legal requirement as I am sure Attorney Bolton
could attest to. If the construction is not started and I would refer, I’d get back to Mr. Melville to answer the
question, I know we were talking about having a final lease assignment and closing in May. You don’t just call
a construction company and have them start in a couple days, it takes time to gear up, it takes time order
material. I mean we don’t know what the construction plans are yet but I also would go out on a limb and say if
we don’t enter into this agreement, they are not going to go spend the money to line all that construction up. So
until this agreement is signed, they’ve got their hands tied. They are not going to spend a whole lot of money
and all of a sudden we decide, you know what – we don’t want to do this. No we would have to have this
commitment. We don’t have this commitment, they don’t have our commitment that we want them to go
forward. So I would ask President Wilshire to let Mr. Melville answer.
Mayor Donchess
Well Madam President, I have more information on this.
President Wilshire
Ok, Mayor?
Mayor Donchess
We have been discussing what – something an hour based upon the idea that a parking plan has never been
submitted. As part of the record of the Budget Committee of August 12th of last year, the parking plan was
submitted to the Budget Committee. Now it was submitted so long ago that maybe people don’t remember
that, but it was submitted and it is part of the record. Not only has this been discussed before the Budget
Committee, but remember we did bond hearings and we presented a lot of information there as well. And
there was TIF Legislation, information was presented there. That’s why I am saying we have gone over, and
over, and over this. And there have been informational meetings, just updates to Infrastructure. So this has
been presented to more than the Budget Committee. But if the whole premise here is that there’s never been
a parking plan, that is not correct. August 12th, it was submitted six months ago as part of the record.
Now where this 20 to 30 spaces comes from, that is the street parking. That is the street parking. Yes we
have said 20 to 30 spaces on the street; 49 or 50 spaces in the garage. That has been clear for a long, long,
long time and the plan was submitted to the Budget Committee six months ago.
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Alderman Lopez
I was actually still …
President Wilshire
Alderman Lopez.
Alderman Lopez
I mean given what the Mayor has just said, I still maintain that the plan being attached to this Legislation
tonight would have probably cleared up all of these questions. But with what Alderman Dowd replied I feel like
we can move forward with it because if we need to make changes to the lease after the next step then there
wouldn’t be any particular issue. I just want to clarify that it was said earlier that if you want to vote against this
because you don’t like the project, I would vote against the amendment or moving too quickly on it because I
do like the project and I don’t want this to turn into another debacle. I mean I guess I am being unfair calling it
a debacle but uncomfortable situation like what we had with River Front Landing that cost more money
because I’m conscious of the fact that this is moving into an area of low income needs. And I don’t want
people in the future to start blaming people who are living there for costing the City more money or getting
special favors or anything. So I do think it’s important for us to have these answers, but we have them we just
literally need to put them in probably the next agenda meeting or the next discussion where that lease comes
back to us. So I would be comfortable moving this forward. I appreciate the diligence that Alderman Jette
showed and I do think he brought some important issues up and I appreciate Alderman Lu’s attentiveness. But
I do think we also have enough information right now to at least do the Master Development Agreement.
President Wilshire
Alderman Clemons?
Alderman Clemons
Thank you. I wasn’t at this meeting but I am looking at the minutes right now and the question was from
Alderman Klee, “Director Cummings, the 50 spaces that you said are going to be there, did we lose any
spaces or do we have 50 and are we still going to have 50”. And I am going to quote Director Cummings, “No
this is going to be an approximate reduction of about 30 spaces. I want to say we have about 80 in the School
Street Lot now. We will have about 50 in the School Street Lot when it is all said and done. But that’s why it is
important that we create that additional 20 to 30 on-street parking in and around the development”. I think it’s
important that that got on the record tonight. Thank you.
President Wilshire
Thank you Alderman Clemons. Alderman Jette.
Alderman Jette
Thank you Madam Chairman. The numbers that we are talking about are things that have been said. I know in
the past we talked about 50 spaces. What I am saying is that this agreement that this Resolution is adopting
does not provide that number. Now the Mayor said that the parking plan was submitted back in August. Well
at the Budget Review Committee Meeting that we had a couple of weeks ago, the developer said that the plan
had not been finished yet. I think if Attorney Melville is still on, maybe he can answer, I think tonight he said
that he submitted the plan to Mr. Cummings within the last week or so. So all I am saying is if – you can’t
enforce a contract based upon words that were spoken at meetings or during discussions or whatever. You
have to look to the document. If it’s not in the document, it’s not there. You can’t submit evidence of what was
intended, you’ve got to go by what is in the document. You’ve got to read the document and right now the
document that we are dealing with does not tell us how many spaces are going to be in this garage.
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Part of the deal was that we were agreeing to pay the builder $2.5 million dollars to build a garage to provide
approximately 50 spaces in order to satisfy the parking concerns of the neighbors. All I am saying is that until
that numbers appears in an agreement, it’s not there. So if the Mayor is correct and this plan was submitted in
August, let’s just attach it to the agreement. Or if the agreement was recently, if that was just a concept and
that really wasn’t the plan if there is a plan as Attorney Melville I think said, that has been prepared now, let’s
just put it in there so it is something we can depend on. And I think we can do this within a couple of weeks by
our next meeting and I don’t think that’s going to hamper this project or delay this project or certainly not kill
this project. I am not against this project. I was against it but we voted for it and I accepted that vote. I am
trying to kill the project now. I accept the vote, let’s go ahead with the project, but let’s do it correctly. So I
made a motion to refer it back to the Committee.
President Wilshire
Ok that’s your motion, Alderman Jette?
Alderman Jette
My motion was to table this and refer it back to the Budget Review Committee.
Alderman Clemons
You can’t do both.
Alderman Dowd
I think Attorney Bolton will want to say something.
President Wilshire
Attorney Bolton?
Attorney Bolton
Tabling and referring are two different things, they cannot both be done simultaneously, they could be done
sequentially. But it has to either be tabled and be in possession of the full board or it has to be referred to a
Committee and then be in the possession of the Committee.
Alderman Jette
OK hearing that, I move to refer it back to the Budget Review Committee.
MOTION BY ALDERMAN JETTE TO REFER BACK TO THE BUDGET REVIEW COMMITTEE
ON THE QUESTION
President Wilshire
OK. Alderman Dowd.
Alderman Dowd
I was just going to say that Attorney Melville showed the parking plan. The options we have are if you want to
take that parking plan as the proposed parking without nailing it down to exactly 50 spaces because again I
don’t think that’s what you want to do. Or if you want to make the approximate 50 spaces part of the lease,
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that can be done too because the lease is still being written and will have to come back to us for approval. I am
not sure that sending it back to the Budget Committee, that’s just a delay in my book. So those are two things
that can be done. You can make a motion to add the plan that Attorney Melville just showed to the current
agreement or you could say that in the lease agreement you’d like to see the statement that approximately 50
parking spaces will be part of the lease; you can say exact you’d have to say approximate for all the reasons
mentioned in the conversations.
But I don’t think moving it back to the Budget Committee at this point is prudent. I think that there are other
alternatives and I think for the expediency of getting this done, that doesn’t mean that we are finalizing it and
writing it in indelible ink tonight. The lease would be the next step and that lease is being written, it will include
the words in this agreement, plus anything else we want to add and including the mets and bounds and that
will come back for approval. But let’s get the contractor on the hook so that he knows that the City is willing to
work with him, that he has some confidence that he’s going to be spending all this money in Nashua and not
be hung up on details that can be worked out in other documents.
President Wilshire
OK the motion is to re-refer. Anyone else? Alderwoman Lu?
Alderwoman Lu
So I’ve got my answers, I mean it’s not in – Mr. Melville has answered my questions. Is it possible that we
could just ask him to give us a little idea of what we are looking at on the screen. Because if I understood that
diagram then I would vote against re-referring, I mean it would make a difference.
President Wilshire
Mr. Melville.
Attorney Melville
Yes, can you all hear me? I apologizes, I am working with my audio/visual it’s kind of studio / office here.
What we are looking at is the first floor plan, it’s labeled 49 spaces here.
President Wilshire
We can’t see it.
Attorney Melville
OK sorry I am going to try to share the screen again.
Alderman Lopez
For what it is worth, your sound quality is amazing.
Attorney Melville
Thank you I have a new console I just put in a couple of days ago. Can you all see it now? (Several Aldermen
say “yes”) It’s on one of those screens. So what you are looking at down here towards the left, the 49 spaces
are marked in red, just the label 49 spaces. I have drawn it from the first floor plan here and this is what I
received this morning so like I say this is brand new for me as well. But this is what we are showing the
parking garage plan.

Board of Aldermen

02-23-2021

Page 26

And yes the idea is that we are in financing markets, we are trying to get moving and get the shovels in. We
build a parking garage for SNHU up the road in Manchester and we did the same thing where we closed our
financing in as early in the spring as possible with the intention of getting things started right away.
Alderwoman Lu
And if I could just follow up?
President Wilshire
Alderman Lu.
Alderwoman Lu
So I think the – so the lobby is in the top right and then all of those rectangles are just spots?
Attorney Melville
Yes, Alderman.
Alderwoman Lu
Thank you.
Alderman Dowd
If it helps, as a professional engineer I can tell you that the layout of the spaces is correct. The width of the
spaces is correct and there are 49 spaces.
Attorney Melville
In case anyone didn’t know Mr. Flotz is a parking engineer by trade and he probably knows the IT Parking
Manual by memory and how big spaces have to be.
Alderwoman Lu
Thank you.
President Wilshire
The motion before is to re-refer. Anyone else? Mr. Melville will you take your visual down now please?
Attorney Melville
Yes.
President Wilshire
Thank you.
Alderwoman Lu
Alderman Cleaver?
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Alderman Cleaver
Yes I withhold my comments until later, it doesn’t refer to the re-refer motion.
President Wilshire
The motion is to re-refer. Seeing no other discussion on that motion, would the Clerk please call the roll?
A viva voce roll call was taken which resulted as follows:
Yea: Alderman Jette

1

Nay: Alderman O’Brien, Alderman Klee, Alderman Dowd,
Alderman Caron, Alderman Clemons, Alderman Lopez, Alderman Tencza,
Alderwoman Lu, Alderman Schmidt, Alderman Laws,
Alderman Cleaver, Alderwoman Harriott-Gathright, Alderman Wilshire

13

MOTION FAILED
ON THE QUESTION
President Wilshire
And that motion fails. The motion before is to amend. Further discussion on that motion? Alderman Jette?
Alderman Jette
Could I move that the plan that Attorney Melville put on the screen, that that be included in the proposed
agreement? I think the proposed agreement in paragraph 4.5.1 talks about the parking garage as shown in the
development plan. If that were attached as part of the development plan and attached to this agreement, I
think that would satisfy the problem. Could I ask whether Attorney Melville, on behalf of the developer would
be willing to attach that plan that he has just shown us to the agreement?
MOTION BY ALDERMAN JETTE TO ADD THE DRAWING SHOWN BY ATTORNEY MELVILLE
ON THE QUESTION
Attorney Melville
Yes Alderman and that was the intention is to use that, to incorporate that into our document. That’s what we
didn’t have a chance to do before this meeting was to actually get it incorporated and Attorney Leonard is out
and due to everyone’s work schedule we just didn’t get there. But that’s totally the intention is to have that be
the Exhibit in the Development Plan.
President Wilshire
So that’s your motion Alderman Jette is to add the drawing that we saw from Attorney Melville?
Alderman Jette
Yes.
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President Wilshire
So the amendment is to amend to add the parking visual that Mr. Melville gave us, replacing the amendments
made at Budget Committee?
Alderman Dowd
Point of order, and I can check with Attorney Bolton. I don’t it is replacing the amendment I think it is in addition
to the amendment.
Alderman Jette
That’s correct.
Alderman Dowd
Do we have to vote on this separately Attorney Bolton and then make it part of the original amendment. How
is the best way to handle that?
Attorney Bolton
Yes I think that’s correct. It would be an amendment to the amendment. If it passes then you vote on the
amendment as it has been amended and then if that passes then you vote on the Resolution.
Alderman Dowd
Right, thank you.
Alderman Lopez
You used too many tabs and now you’re making an outline and you’re in the little tiny letters.
President Wilshire
Yeah. So the motion is to amend with the drawing and then the motion to, if that passes, motion to amend the
amendment.
Alderman Dowd
Right.
Attorney Bolton
Attaching and incorporating by reference to plan is properly regarded as an amendment to the motion to
amend. So if that passes then you will have before you the motion to amend as it has been amended.
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President Wilshire
OK so you have all heard that. Any discussion on that? Seeing none, would the Clerk please call the roll?
A viva voce roll call was taken which resulted as follows:
Yea: Alderman Klee, Alderman Dowd, Alderman Caron, Alderman Lopez,
Alderman Tencza, Alderwoman Lu, Alderman Jette, Alderman Schmidt,
Alderman Laws, Alderman Cleaver, Alderman Wilshire

11

Nay: Alderman O’Brien, Alderman Clemons, Alderwoman Harriott-Gathright

3

MOTION CARRIED
President Wilshire
And that motion carries. So now we need to amend the amendment.
Alderman Dowd
No we have amended the amendment so we are now voting on the amended amendment.
President Wilshire
As amended.
Alderman Dowd
As amended.
President Wilshire
Ok any further discussion on that motion? Would the Clerk please call the roll?
A viva voce roll call was taken which resulted as follows:
Yea: Alderman O’Brien, Alderman Klee, Alderman Dowd,
Alderman Caron, Alderman Clemons, Alderman Lopez, Alderman Tencza,
Alderwoman Lu, Alderman Jette, Alderman Schmidt, Alderman Laws,
Alderman Cleaver, Alderwoman Harriott-Gathright, Alderman Wilshire
Nay:

14
0

MOTION CARRIED
MOTION BY ALDERMAN DOWD FOR FINAL PASSAGE OF R-20-028 AS AMENDED, BY ROLL CALL
ON THE QUESTION
President Wilshire
The motion is for final passage as amended; discussion on that motion?

Board of Aldermen

02-23-2021

Page 30

Alderman Dowd
Skip has his hand up.
President Wilshire
Oh I’m sorry. Skip?
Alderman Cleaver
Yes, thank you very much Madam. I wasn’t aware that we were going to get into this convoluted argument
about parking spaces and so on and so forth. But in general I am very much in favor of the project moving
forward. I think it would be beneficial to the City and so on and there’s a lot of pluses and a lot of positives that
go along with it. However, City land getting to a private developer for profit indefinitely into the future, I think the
least that we can do is ask that 15% or 22 of the units minimum be affordable housing and feel strongly about
that. It is City-owned property and we need to get some benefit. This is a tremendously important need for our
City and for our folks and I think it would be a very, very opportune time to incorporation at least that many
units in affordable housing. That’s it.
President Wilshire
Further discussion? Alderman Lopez?
Alderman Lopez
I want to echo those sentiments, I think that’s a very good idea but I think there are other approaches that we
need to consider as well; potentially rent stabilization or something along those lines. I don’t think targeting one
specific project without any context behind that really makes any sense. Not that I am disagreeing with
Alderman Cleaver, but more that I’ve observed that this particular project has been targeted by advocates I
guess. Just because of its proximity to another project, regardless of the factors or logistics that are involved
or the fact that it was designed just one bedrooms instead of families and I think we need to be very
responsible to the people we are pledging to serve or representing ourselves as advocating for in making sure
that we are thoroughly briefing them on projects that we are trying to suggest that they stand up for. And
making sure that we are being attentive to their needs and the priorities that they have and not just gearing up
to come out and advocate for something we have decided that we want without really any context.
I have jumped any number of causes in the past, but specifically in areas where I have a lot of background and
a lot of research. And I think we do need to do more as a City in terms of a more holistic approach to
affordable housing. But I don’t think that should be specifically project by project and I don’t think this is the
right one for it. Thank you.
President Wilshire
Further discussion? Seeing none, would the Clerk please call the roll?
A viva voce roll call was taken which resulted as follows:
Yea: Alderman O’Brien, Alderman Klee, Alderman Dowd,
Alderman Caron, Alderman Clemons, Alderman Lopez, Alderman Tencza,
Alderwoman Lu, Alderman Jette, Alderman Schmidt, Alderman Laws,
Alderman Cleaver, Alderwoman Harriott-Gathright, Alderman Wilshire
Nay:
MOTION CARRIED

14
0
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Resolution R-20-028 declared duly adopted as amended.
R-21-111
Endorsers: Mayor Jim Donchess
Alderman-at-Large Michael B. O’Brien, Sr.
Alderman Richard A. Dowd
AUTHORIZING THE CITY OF NASHUA TO ENTER INTO AN AMENDMENT TO THE AGREEMENT
WITH FUEL MEDIA HOLDINGS FOR ADVERTISING SERVICES
Given its second reading;
MOTION BY ALDERMAN JETTE FOR FINAL PASSAGE OF R-21-111, BY ROLL CALL
ON THE QUESTION
Alderman Jette
And I’d like to be heard on it.
President Wilshire
Alderman Jette?
Alderman Jette
So this has to do with the contractor that we have with Fuel Advertising for the ads on the transit buses. So the
contract that we had with them provided that Fuel Advertising pay us a minimum amount and then 65/35%
split. Because of COVID it has been tough selling advertising and they have not come anywhere near their
anticipated revenues. So Director Marchant is asking us to amend the contract to eliminate the minimum
amount that Fuel Advertising would have to pay us and just stick with the 65/35% split and that’s just for this
year. And that was brought to the Budget Review Committee and unanimously recommended final passage.
Thank you.
President Wilshire
Thank you. The motion before us is for final passage of Resolution 21-111. Further discussion on that
motion? Alderman Lopez?
Alderman Lopez
Did we not get in on the campaign advertising market somehow? It just feels bad, I’m not standing in the way
of it.
President Wilshire
Anyone else? Seeing no one, would the Clerk please call the roll?
A viva voce roll call was taken which resulted as follows:
Yea: Alderman O’Brien, Alderman Klee, Alderman Dowd,
Alderman Caron, Alderman Clemons, Alderman Lopez, Alderman Tencza,
Alderwoman Lu, Alderman Jette, Alderman Schmidt, Alderman Laws,
Alderman Cleaver, Alderwoman Harriott-Gathright, Alderman Wilshire
Nay:
MOTION CARRIED

14
0
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Resolution R-21-111 declared duly adopted.
R-21-112
Endorsers:

Mayor Jim Donchess
Alderwoman-at-Large Shoshanna Kelly
Alderman Thomas Lopez
Alderman Richard A. Dowd
Alderman Skip Cleaver
Alderman Linda Harriott-Gathright
Alderwoman Elizabeth Lu
Alderman Jan Schmidt
Alderman-at-Large Michael B. O’Brien, Sr.
Alderman Patricia Klee
Alderman June M. Caron
Alderman-at-Large Brandon Michael Laws
Alderman-at-Large Lori Wilshire
RELATIVE TO AMENDING THE FY2020 HUD ANNUAL ACTION PLAN TO ACCEPT ROUND 3
CDBG-CV FUNDING UNDER THE 2020 CARES ACT
Given its second reading;
MOTION BY ALDERMAN HARRIOTT-GATHRIGHT FOR FINAL PASSAGE OF R-21-112, BY ROLL CALL

A viva voce roll call was taken which resulted as follows:
Yea: Alderman O’Brien, Alderman Klee, Alderman Dowd,
Alderman Caron, Alderman Clemons, Alderman Lopez, Alderman Tencza,
Alderwoman Lu, Alderman Jette, Alderman Schmidt, Alderman Laws,
Alderman Cleaver, Alderwoman Harriott-Gathright, Alderman Wilshire
Nay:

14
0

MOTION CARRIED
Resolution R-21-112 declared duly adopted.
UNFINISHED BUSINESS – ORDINANCES
O-20-044

Endorser: Alderman Thomas Lopez
RELATIVE TO A BAN ON CERTAIN INDOOR ACTIVITIES FOR CERTAIN BUSINESSES STARTING
AT 9:30 PM
• Tabled at Full Board – 12/22/2020
MOTION BY ALDERMAN LOPEZ TO TAKE O-22-044 FROM THE TABLE
ON THE QUESTION
President Wilshire
Ok the motion is to take Ordinance 20-044 from the table. Would the Clerk please call the roll?
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A viva voce roll call was taken which resulted as follows:
Yea: Alderman O’Brien, Alderman Klee, Alderman Dowd,
Alderman Caron, Alderman Clemons, Alderman Lopez, Alderman Tencza,
Alderwoman Lu, Alderman Jette, Alderman Schmidt, Alderman Laws,
Alderman Cleaver, Alderwoman Harriott-Gathright, Alderman Wilshire

14

Nay:

0

MOTION CARRIED
MOTION BY ALDERMAN LOPEZ FOR INDEFINITE POSTPONEMENT OF O-20-044
ON THE QUESTION
President Wilshire
The motion is for indefinite postponement. Discussion on that motion? Alderman Lopez.
Alderman Lopez
I mean the best that we could do with what we had was to raise awareness of the dangers of COVID. People
did what they were going to do. But the intention behind the discussion that the Board of Public Health had
was to provide some kind of rapid intervention with Christmas and New Year’s fast approaching. They have
come and gone; the results have come and gone. We did lose people but we can’t necessarily attribute that to
any specific Legislation or actions on our part. And moving forward it is much more productive to support
restaurants and making sure that their employees have vaccinations when possible; that they are practicing
masking and social distancing and that we are encouraging the public to remember to remain on guard and
practice similar measures.
President Wilshire
The motion is for indefinite postponement. Alderman Clemons?
Alderman Clemons
Thank you. I just want to say obviously I didn’t support this when it came out. I respect the Board of Health
and the I respect the COVID guidelines and things like that. But what I did want to speak to was a lot of the
unfair things that were said to my colleague Alderman Lopez during the debate. I often agree with Alderman
Lopez; on this particular one I did not. But he’s a good person, he proposed this Legislation because he
believed in it and when each and every one of us does that we do it for a reason. I thought some of the public
criticism of Alderman Lopez was unfair. I just wish that Nashua would have conducted itself better during that
dialogue because some of the stuff that was said was unnecessary. I have the utmost regard for all of my
colleagues but in particular Alderman Lopez because he has the courage to bring things like that forward that
he knows is not going to be popular. But he does it anyway because he believes in it and that’s the kind of
Alderman that we all should aspire to. So I just wanted to make that known.
President Wilshire
Thank you. Anyone else? The motion is for indefinite postponement of Ordinance 20-044. Seeing no one
would the Clerk please call the roll?
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A viva voce roll call was taken which resulted as follows:
Yea: Alderman O’Brien, Alderman Klee, Alderman Dowd,
Alderman Caron, Alderman Clemons, Alderman Lopez, Alderman Tencza,
Alderwoman Lu, Alderman Jette, Alderman Schmidt, Alderman Laws,
Alderman Cleaver, Alderwoman Harriott-Gathright, Alderman Wilshire
Nay:

14
0

MOTION CARRIED
NEW BUSINESS – RESOLUTIONS
R-21-118
Endorsers:

Mayor Jim Donchess
Alderwoman-at-Large Shoshanna Kelly
Alderman Richard A. Dowd
Alderman June Caron
Alderman Linda Harriott-Gathright
Alderman Jan Schmidt
Alderman-at-Large David C. Tencza
Alderman Tom Lopez
Alderman Patricia Klee
Alderman-at-Large Ben Clemons
Alderman Skip Cleaver
Alderman-at-Large Michael B. O’Brien, Sr.
Alderwoman Elizabeth Lu
Alderman-at-Large Brandon Michael Laws
Alderman-at-Large Lori Wilshire
ESTABLISHING A HOUSING EXPENDABLE TRUST FUND FUNDED BY APPROPRIATIONS AND
MAKING A SUPPLEMENTAL APPROPRIATION OF $30,000 INTO THE EXPENDABLE TRUST
FUND
Given its first reading; assigned to the BUDGET REVIEW COMMITTEE, by President Wilshire
R-21-119
Endorser: Mayor Jim Donchess
Alderman-at-Large Ben Clemons
Alderman Richard A. Dowd
Alderman Jan Schmidt
Alderman Linda Harriott-Gathright
Alderman-at-Large David C. Tencza
Alderman Patricia Klee
Alderman Skip Cleaver
Alderman-at-Large Michael B. O’Brien, Sr.
Alderman Tom Lopez
Alderman-at-Large Lori Wilshire
RELATIVE TO THE ACCEPTANCE AND APPROPRIATION OF $29,777 FROM THE STATE OF
NEW HAMPSHIRE DEPARTMENT OF ENVIRONMENTAL SERVICES, EXOTIC SPECIES
PROGRAM AND AUTHORIZING THE TRANSFER OF MATCHING FUNDS
Given its first reading; assigned to the HUMAN AFFAIRS COMMITTEE, by President Wilshire
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NEW BUSINESS – ORDINANCES
O-20-053
Endorser:

Alderman Ernest A. Jette
Alderman Richard A. Dowd
Alderman Patricia Klee
AUTHORIZING A STOP SIGN ON SHAWNEE DRIVE AT ITS INTERSECTION WITH CONANT ROAD
Given its first reading; assigned to the COMMITTEE ON INFRASTRUCTURE, by President Wilshire

PERIOD FOR GENERAL PUBLIC COMMENT
President Wilshire
Is there anyone that wishes to address the Board? OK name and address for the record please. And just note
that we have a three minute limit.
Beth Scaer 111 East Hobart Street. I haven’t been able to call in the last few times because I have night class.
But I just wanted to let the Mayor and Alderman Schmidt know that they have made my Save Women’s Sport
Flag very famous. I am bringing it to Washington, DC for International Women’s Day on March 8th. And
everybody is really looking forward to it. It is a shame that they wanted to censor it, that they opposed the
message of protecting women’s right to have their own sports. But the upside is that they made a big splash for
my flag and I appreciate it. Thank you.
President Wilshire
Thank you. Is there anyone from the public that wishes to address the Board? Mr. Keating?
Bob Keating 5 Colburn Woods. Again I want to echo that I am very pleased by the initial idea of the Housing
Trust Fund and the support all the way across the Aldermen. I knew there’s been strong support for Affordable
Housing. I appreciate Alderman Cleaver’s offering the idea that he has expressed before about 15% for the
School Street. I think there’s a lot of room there within the Housing Trust in terms of how to fund that forward. I
saw the proposals, they have a minimum of $10,000.00 and I would suggest that in looking at other Housing
Trust Funds, having some ways tied to development projects is one way that help it move forward generally,
more easily than having a standing set amount from the Board itself. This is a start, just very appreciative in
hearing that and I think a lot of the community will too. And I think it does each what I have heard again and again
that many people want to be able to, you know, the Mayor and the Board to do something that we can create a
more permanent structure to be able to address the critical needs within our community. With that, that’s what I
wanted to say. So thank you.
President Wilshire
Thank you. Anyone else wish to address the board this evening. I am not seeing anyone.

REMARKS BY THE MEMBERS OF THE BOARD OF ALDERMEN
Alderman Dowd
Yes just a couple quick things. One I mentioned last night at the Budget Meeting that I just want to say that it has
been sad that we have lost over 500,000 people to COVID-19. I think we all should keep those people in our
minds because it is sad for all these families to lose someone. The other thing is as far as COVID here in
Nashua, I’d like to thank Bobbie Bagley and her staff for doing such a fantastic job of keeping COVID-19 in
Nashua and the area to as much of a minimum as possible. And also the vaccine site as Nashua High South,
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I’ve been there a couple of times. It is working like clockwork, they’ve got it down to a science. They have the
public health and hospital nurses giving the shots. They have the National Guard controlling – making sure that
people have appointments correctly and members of Nashua Fire Rescue that are there sort of directing traffic.
Starting this week in the evening hours there will also be a Police Officer there just to ensure that it keeps running
smoothly. So kudos to everybody involved in that activity and I think they are doing an outstanding job and I
hope that they continue that until as many people that would like to get a vaccine, get the vaccine. Thank you.
President Wilshire
Anyone else?
Alderman Caron
Madam Chair?
President Wilshire
One moment Alderman Caron.
Alderman Caron
Thank you.
President Wilshire
You’re welcome.
Alderman Lopez
Yeah so I would just like to thank Director Bagley as much as she’s been working very hard on the COVID-19
situation and maintaining all of the other public health emergency responses that we traditionally deal with from
year to year. She also showed a lot of really good leadership in helping us make some major steps, I think, for
addressing the City’s deficit of warming stations. The Nashua Soup Kitchen is willing to start working and moving
forward with a weekend warming station which I know will be a great relief to people who are outside and
unsheltered and may have to be huddling in doorways. And it will also be some positive news for downtown
businesses who don’t know exactly what to do about people who are in distress on the weekends when there
isn’t anybody to call.
To those businesses, I would say support your local non-profits; the Soup Kitchen particularly is in the middle of
developing a large-scale project that is very, very sorely needed in the City. Its Spring Street Project will provide
decent and respectful shelter space for many single women and many single men that don’t have other
opportunities. It will also provide family shelter space which is extremely short in this community. And it includes
amenities that enhance the dignity and the ability to transition out of homelessness; things like childcare and
general resource space and classroom space. So they have really good plans for that site. They are kicking off
their capital campaign. I received a piece of mail a couple of days ago that I had very mixed feelings about. It
was in memory of Kristen Wolfe, a friend of mine who I had brought up in previous meetings having passed
away at the end of last year. She was one of the street artists who worked with me on the Veteran’s murals that
we have done around town with Positive Street Art. If anybody is interested she did the airplane on the eagle that
says “thank you”; you can see it from Water Street. She experienced homelessness and her family forwarded a
check to me and asked me to do whatever they thought would be most helpful to people who are homeless.
That is going to go to the Soup Kitchen and help with the warming station because I think that is something that
really would have helped her.
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Also, the Stepping Stones program a new program to Nashua located in Pine Street Extension, works with
adolescent homeless youth, another huge problem that we’ve finally started to make some headway on for
people who are experiencing homelessness ages 18 to 25. It gives them a day center to go to. It gives them a
place where they can search for jobs or even just take a crash from the pressure of the day, pursue education,
identify resources and case managers. It’s a really good program and they are also going to be working on
extending into Saturday. So again I want to thank Director Bagley for all of her help in managing that meeting. It
is a very good step I think and there was a lot of conversation about what we could do to better approach this in
future meetings so I think it was very encouraging.
And then finally I just wanted to let my constituents know that we have scheduled a Ward 4 Town Hall for March
18th. So I will be posting about that on my page; it should be on the City’s website. Please plan to attend and
bring any issues that you have that are local to Ward 4 up. It’ll be your chance to talk to the Mayor, find out about
City Projects that he’s working on and express your views. Thank you.
President Wilshire
You’re welcome. Anyone else? Alderman Klee?
Alderman Caron
Alderman Caron?
President Wilshire
Oh I’m sorry.
Alderman Klee
I will defer to Alderman Caron.
President Wilshire
Alderman Caron, I am sorry about that.
Alderman Caron
That’s ok – when you can’t see someone. Thank you Alderman Klee. On a happy note I’d like to take the time to
thank Ruth Raswyk Deputy City Treasurer for her 45 years of service to the City of Nashua. She beat me out by
a couple of years. Her dedication to her job and the citizens of the City should not go unnoticed. I want to wish
her many happy years in her retirement and know that she will be missed by all who worked with her over the
years. Because of COVID and everything she really didn’t have a huge retirement party, but hopefully down the
road the Board of Aldermen will be able to recognize her in person before the year is out. And thank you for that,
Alderman Klee.
President Wilshire
Thank you Alderman Caron. Alderman Klee?
Alderman Klee
Thank you, Madam President. I have a couple of comments to make. One is I’d like to thank the Mayor for his
Ward 3 Town Hall Meeting. I have gotten a lot of really good feedback for it. The residents of Ward 3 that were
able to attend truly appreciated it and because it is videoed, I was able to send that out to other constituents who
were unable to make it that day. It brought up conversation and I think that was a great thing. The same with the
Parking Study Meeting for Ward 3 that Director Cummings had. That too brought up conversation and I was able
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to continue with my constituents afterwards explaining kind of the parking rules and bringing them to the
regulations and so on. And so many of them did not even realize not being able to park within so many feet of an
intersection or near someone’s driveway or across from someone’s driveway which might render what they think
is possible parking as nonexistent parking. Again both of these meetings opened up conversation which I think is
terrific.
I’d also like to comment that I think the City is doing a great job with the vaccines in areas that cannot get to the
High School or to something like that. Director Bagley has been doing a phenomenal job. That brings me to
Alderman Lopez and Alderman Clemons. Alderman Clemons I would like to thank you for making a point to
state that Alderman Lopez was unduly criticized for his wanting to do the right thing. I think he always tries to do
the right thing and we are lucky to have him. And I’d also like to make a side comment that we on the Board
oftentimes are criticized, we are elected officials, it kind of goes with the duty. But I don’t know of any Board
member that does anything, any vote for selfish reasons or for anything like that. We may disagree but I know
everybody is doing the right thing by their heart and so on. For the public, rather than doing an angry social
media blitz, I think perhaps contacting us and you doing your homework, finding out why we feel the way we do.
We don’t always agree and we don’t always agree with the Mayor but we have civil dialogue. I think that we
need a little bit more of that in the country. So thank you so much for letting me be heard.
President Wilshire
Anybody else. Alderman Lu?
Alderwoman Lu
I just wanted to say Alderman Klee that was so nice. Thank you.
President Wilshire
Anyone else? OK Committee Announcements? Alderman O’Brien.
Committee announcements:
Alderman O’Brien
Thank you Madam President. Tomorrow night Wednesday the 24th at 7:00 p.m. will be Infrastructure via
Zoom.
President Wilshire
Alderman Tencza?
Alderman Tencza
Just a reminder next Thursday, March 4th PEDC we have our Public Hearing on some piece of Legislation that
are before us and then followed by a regular meeting. Thank you.
President Wilshire
OK anyone else. Alderwoman Lu?
Alderwoman Lu
Tomorrow from 9:00 to 10:00 is the Cultural Connections Committee Meeting. Ms. Schena will be presenting
some of the COVID Relief Programs available. And also Camille Pattison will be presenting on the changes to
the transit system. Thank you.
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President Wilshire
Thank you. I don’t see anyone else?
ADJOURNMENT
MOTION BY ALDERMAN O’BRIEN THAT THE FEBRUARY 23, 2021, MEETING OF THE BOARD OF
ALDERMEN BE ADJOURNED, BY ROLL CALL
A viva voce roll call was taken to adjourn the Board of Aldermen meeting which resulted as follows:
Yea: Alderman O’Brien, Alderman Klee, Alderman Dowd,
Alderman Caron, Alderman Clemons, Alderman Lopez, Alderman Tencza,
Alderwoman Lu, Alderman Jette, Alderman Schmidt, Alderman Laws,
Alderman Cleaver, Alderwoman Harriott-Gathright, Alderman Wilshire

14

Nay:

0

MOTION CARRIED
The meeting was declared adjourned at 9:55 p.m.
Attest: Susan K. Lovering, City Clerk
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