MINUTES OF A MEETING OF THE
NASHUA ARTS COMMISSION
February 9, 2021
Zoom Meeting
Members in attendance via Zoom: Lindsay Rinaldi, Jennifer Annand, Sara Caesar, Judy Carlson, John Egan,
Marc Thayer, Steve Ruddock, Paul LaFlamme, Travis Tripodi
Absent: Tina Cassidy
Also present: Amy DeRoche NAC Admin, Elizabeth Lu Aldermanic Liaison, Cecilia Ulibarri
Called to order: 8:05 am
1. Minutes & Communications: Motion was made by Judy and seconded by Steve to table the September
minutes and approve working group reports from November, December and January. Motion carries
2. Old Business:
Reports: No chair report this month.
Grants: (see attached report).
*Motion was made by Judy and seconded by Steve to approve the grant distribution as suggested by the
grants committee. Motion carries
Membership: There are 4 open seats on the arts commission. If you know if anyone who is or may be
interested let Lindsay know.
NAC office elections: No new nominations.
*Motion was made by Judy and seconded by Travis for Lindsay and Paul to remain in their current rolls.
Motion carries.
3. Public Comment: None
4. Sculpture Symposium presentation: (See attached)
*Motion was made by Judy and seconded by Marc to approve all 3 sites. Motion carries

*Motion was made by Paul and seconded by Travis to adjourn. Motions carries 8:58am

NASHUA ARTS COMMISSION
2021 GRANTS CYCLE REVIEW REPORT
FEBRUARY 9, 2021
The grants review panel met via Zoom on Friday, January 28 to review the nine applica<ons for the 2021 grant cycle.
Overview:
As in the past, some of the grants were extremely well done and others were weak on measurable results and did not
address adequately the possible impact of COVID restric<ons on the audience and revenue es<mates. One applica<on
received no funding – the Nashua Theatre Guild received a grant for $2500 in the 2020 cycle and did not submit a grant
report (aQer being contacted twice) so it was disqualiﬁed to apply this year. Based on the lower number of applicants
and the unusual circumstances of the con<nuing pandemic, the panel unanimously decided to award all qualiﬁed
applicants the amount of funds requested and to again include the panel comments on grant applica<on in each grant
award leUer.
Below are the panel recommenda<ons for approval by the Commission:
OrganizaEon

Project

Score

Request

City Arts Nashua

Art Walk

47.25 $5,000

$5,000

Nashua Int’l Sculpture Symposium

2021 Symposium

47.25

$5,000

$5,000

Nashua Community Music School

Scholarships

47

$4,000

$4,000

SinfonieUa Strings

Expanding Program

46.75 $5,000

$5,000

Symphony NH

Adopt a School

46

$5,000

$5,000

Nashua Chamber Orchestra

Original Composi<on

40.8

$5,000

$5,000

Nashua Area Ar<sts Assoc

Greely Park Show

39.4

$5,000

$5,000

Actorsingers

Teen Show

36.6

$5,000

$5,000

TOTAL:
Respecdully submiUed,
Judith Carlson, Jennifer Annand, Ginnie Lupi, Steve Ruddock, Travis Tripodi

RecommendaEon

$39,000

Nashua International Sculpture Symposium
Annual Sites Report 2020

Symposium Sites Subcommittee
Chair:
Email:
Phone:

Grace Schroeder
grace.finlay8@gmail.com
(603) 417-1431

Sub-committee members Dotty Silber
Mary Ann Melizzi-Golja
Jim Larson
Sandrine Zegdoun
David Tiller
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Request
The Nashua International Sculpture Symposium requests approval of the following sites for future sculptures:
• Bridge area on Commercial Street
• Small pocket courtyard on Court Street
• Sandy Pond Park

History
The Nashua International Sculpture Symposium is an annual three-week community event held in the
spring of each year. Since 2008, sculptors from around the world have come to Nashua to create large
outdoor granite or metal sculptures. The sculptures are given to the City at no cost to the City. They are
placed in public places that are accessible to everyone.

Process
Identifying appropriate locations for sculptures and garnering the required approvals are important
responsibilities of the Nashua International Sculpture Symposium. Each year the Sites Sub-committee:
• Identifies potential sites for consideration
• Evaluates sites based on established criteria
• Recommends sites to the Symposium Board
The Symposium Board votes on the final recommendations and refers the final sites to the City
(previously the Mayor, now the Nashua Arts Commission) for approval. The Sites Sub-committee
pursues additional approvals (Library Board of Trustees, BPW, State of NH, etc.) of the approved sites.
When the Symposium sculptors arrive in May, they choose their sites. Once the site is selected, each
sculptor marks the exact location of their sculpture with a stake and indicates the direction the
sculpture will face. The site location including photos will then be sent to DPW, who contacts dig safe
and installs the bases.

Criteria
The criteria for site evaluation include the size of the site, environmental issues, ease of access both for
installation and for the public once the sculpture is installed, and visibility of the site. Appendix A
documents the detailed list of criteria with descriptions.
Detailed information for each of the proposed sites follows.
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Three Proposed sites for approval:
1. Bridge area on Commercial St
2. Small pocket courtyard area at 14 Court St.
3. Sandy Pond Park

1. Bridge Area on Commercial St:
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Description of Site: Iron bridge, stone walls each side - planned to be part of rail trail development.
Public Space: Yes
Distance to Center of Downtown: 1 mile
Size of Site: Medium
Is site toxic: No
Is site wetland: No
Neighborhood type: Small residential area, site is beside back of the Fire Station and below Ripano
Stoneworks.
Visibility to pedestrians: Yes, especially when rail train project is completed.
Visibility to car passengers: Quiet at the weekend, more car traffic during the week
Page 4

Distractions: No
Is it possible to transport sculptures to site: Yes

Is it possible to install the sculpture at the site: Yes

Handicap accessible: Yes
Ability to touch sculptures: No
Required approvals: Fire Commission, Arts Commission & DPW
Additional Notes: Possibility to do etching/relief work on stone wall, also to create a sculpture piece
that attaches to both the stone wall and the bridge. Questions raised as to the level of exposure this
site offers – a quieter area of town that currently does not draw much attention but that may well
change with rail trail development.

2. Small pocket courtyard area at 14 Court St.
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Description of Site: Pocket courtyard area on the Church St. side of 14 Court Street building. There is
a collection of stones placed on the incline from the courtyard space towards the railing along the
sidewalk, which could incorporate sculpture, also potential for etching/mural work on the retaining
wall as well as the opportunity for sculpture on the grass area.
Public Space: Yes
Distance to Center of Downtown: ½ mile to City Hall
Size of Site: Small/medium (50 X 50 sq yards)
Is site toxic: No
Is site wetland: No
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Neighborhood type: Downtown Nashua, this site is at the front of the Symphony NH office, close to
the Library and Peacock Players Theatre. Across from the Courtyard is the Nashua Area Artist
Association and City Moose Café.
Visibility to pedestrians: Yes
Visibility to car passengers: Yes
Distractions: No
Is it possible to transport sculptures to site: Yes
Is it possible to install the sculpture at the site: Yes
Handicap accessible: Yes
Ability to touch sculptures: Yes
Required approvals: Arts Commission and DPW
Additional Notes: Has potential to add to the cultural development of the downtown - this courtyard
area could serve as an attractive community space with seating and sculpture integrated into the
stone collection along the incline to the railing. It will be close to the new library development and is
directly outside the Symphony NH office and ArtWorks building.
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3. Sandy Pond Park
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Description of Site: Park located in a residential area. The pond is central to the park and is
overlooked by Arel Senior living. The park also has a playground and a splashpad.
Public Space: Yes
Distance to Center of Downtown: 1 mile to City Hall
Size of Site: Large
Is site toxic: No
Is site wetland: No
Neighborhood type: Residential
Visibility to pedestrians: Yes
Visibility to car passengers: Low visibility
Distractions: No
Is it possible to transport sculptures to site: Yes
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Is it possible to install the sculpture at the site: Yes

Handicap accessible: Yes
Ability to touch sculptures: Yes
Required approvals: Nashua Arts Commission and DPW
Additional Notes:
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Previously approved sites
The following sites have been approved by the City and have not been selected for sculptures to date.
They remain on the list of available sites:

Site approved by Year
City

Approval Status

Potential for future
sculpture at this
time

Comments

1

Foster Square

2008

Fully approved by
Public Works

2

Elm St. Middle
School

2008

Specific sculpture
needs approval of
the Principal and
sign off by
Superintendent

Existing base; Alderman
Klee is delighted to have a
sculpture here. She
checked with neighbors to
make sure they welcome
one too and they do.
Existing base; not Elm
Street School at this time
since it is slated for repair
or replacement

3

Mount Pleasant
School

2014

Specific sculpture
needs approval of
the Principal and
sign off by
Superintendent

4

Mine Falls Park
Mill Pond
Entrance

2015

Fully approved by
Public Works

5

Mine Falls Park
Boat ramp

2015

Fully approved by
Public Works

This site was
previously the home
of Birth of Venus,
which was moved at
the request of the
neighborhood.
Sculpture was
installed in 2008 and
removed in 2014 at
the request of
Superintendent
Conrad.
This site is really too
small but we want
to leave on the list
in case the right
opportunity comes
up.
The Mine Falls Park
Advisory Committee
has requested that
only one sculpture
be installed in MFP
per year.
The Mine Falls Park
Advisory Committee
has requested that
only one sculpture
be installed in MFP
per year.

6

Nashua High
South

2016

Specific sculpture
needs approval of
the Principal and
sign off by
Superintendent
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April 2018 meeting with
Dr. Mosley; he said not Mt.
Pleasant at this time

On 4/2/18 Dr. Mosley said
this is a good location; we
need to meet with the
Principal and keep Dr.
Mosley informed

7

Corner of Pine
Hill Road and
Charron Ave

2016

Airport Authority
approval needed

8

Riverwalk
between Jackson
Falls and
Margarita’s

2014

Approved by
Community
Development
Division

9

Legacy Park

2017

10

Nashua River
Rail Trail

2017

Fully approved by
Public Works
Fully approved by
Public Works

11

Constitution
Plaza
Main Street

2018

Broad Street
Parkway
Abbott St
Triangle
Hellenic Circle

2018

Bricked Triangle
at end of Temple
Street
New Bridge by
Gate City Fence
North Common

2020

Southwood
Drive
Roundabout
Site near
Captain’s Corner

2020

12
13
14
15
16

17
18
19

20

2018

2020
2020

2020
2020

2020

We met with the
Airport Authority.
They were very
positive but are
planning to
‘improve’ that
location and do not
yet have a plan.
They would like to
consider including a
sculpture when they
are ready.
Installation is challenging
at this site; a smaller
sculpture is needed here
because heavy equipment
will damage existing
walkway.

Fully approved by
Public Works
Fully approved by
Public Works
Fully approved by
Public Works
Fully approved by
Public Works
Fully approved by
Public Works
Fully approved by
Public Works

Two sites are
located on the Hollis
line. Park and Rec
Superintendent Nick
Caggiano supports.

BPW approved site
at 146 Main Street.
3 locations
approved

Fully approved by
Public Works
Fully approved by
Public Works
Fully approved by
Public Works
Fully approved by
Public Works
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21
22

Lake Street Fire
Station
Park St (by
Nashua Public
Library)

2020
2020

Approved by the
Fire Commission
Specific sculpture
needs approval of
the Library Board of
Trustees
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APPENDIX B. CRITERIA FOR SITE SELECTION
Each candidate site was evaluated based on the following criteria.
Public Space:

The artists create their sculptures knowing that they will belong to the city of
Nashua. The sculptures need to be on public property.

Size of Sculpture Site:

Small sites may not be viable for large sculptures, likewise large sites may not
be viable for small sculptures.

Toxic:

Some land in Nashua has been recovered from asbestos and landfill
contamination. It is not possible to dig into these sites for a sculpture
foundation.

Wetland:

Wetlands are not suitable both because of their ecological sensitivity and the
risk to the sculpture's stability.

Neighborhood Type:

It is important to consider the impact of a sculpture on a neighborhood.

Visual Distractions:

Other things in the area, such as overhead wires, signs, etc, can interfere with
sculpture installation and can detract from the sculpture's sight lines.

Visibility to Pedestrians:

It is desirable for the sculptures to be visible to pedestrians.

Visibility to Car Passengers:

It is desirable for our sculptures to be visible to passing cars.

Handicapped Accessible:

It is desirable for people in wheelchairs to be able to appreciate sculptures as
well as the able bodied.

Touch Sculptures:

One of the advantages of outdoor sculptures is that they are tough. Unlike
most art, they can be touched. Sculpture sites that allow people the access
to touch the sculptures are preferable. This is especially meaningful to the
blind.

Transportation to the Site:

It must be possible to get the sculpture to the site for installation.

Installation on the Site:

It is necessary to get equipment to the site to prepare it for the sculpture.
Some sculptures require site preparation (such as creating a concrete
foundation) prior to installation.

Required Approvals:

Required site approvals are specific to each site. For instance, once a site
receives approval from the Arts Commission, it might also require approval
from the Board of Public Works, the School Board, or Conservation
Commission.
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Range of Sculpture size

Maximum relative size of potential sculpture on the site

Possible Materials for Sculptures Materials can be stone, metal or mixed
Bases that would be acceptable
Additional Notes

Could be crushed gravel, Standard bases, or custom
Any other information that might be useful.
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NASHUA ARTS COMMISSION
REPORT OF THE CHAIRMAN
Submitted by Lindsay Rinaldi
January 12th, 2021
This report will serve as a status update for Nashua Arts Commission business in lieu of a formal
meeting in January 2021. The January 2021 Arts Commission Meeting was cancelled due to
lack of actionable items.
Nashua Arts Commission Grants Working Group
Respectfully Submitted by Chair of the Grant Working Group, Judy Carlson
A grants review board has been formed consisting of Judith Carlson, Jennifer Annand, Travis
Tripodi, Steve Ruddock and Ginnie Lupi, Chair of the NH State Council on the Arts. Four of the
panel haveexperience with the process with Travis joining the panel for the first time.
Nine applications and reports were received requesting $40,800 in funding. All applicants who
received funding last year submitted grant reports.
The review board has all applications, reports, and the score sheets in hand. We are finalizing a
review date for the last week in January so the recommendation will be available for the February
Commission meeting.
Your vote will be needed at the next full NAC meeting in order to approve/deny the
recommendations of the Grant Working Group. Please make it a priority to attend and
participate in the Tuesday, February 9th meeting.
Nashua Performing Arts Center
Respectfully Submitted by PAC Steering Committee Member, Judy Carlson
The fundraising for the construction of the Performing Arts Center is complete with $21 M from the
City’s bond issue, $1.5M from the Nashua Community Arts capital campaign from over 200
individuals, companies and foundations, and $2.5 M from New Market Tax Credits. All the entities
have been formed required by the NMTC and a construction committee has begun its work. Light
demolition will be first, followed by utility work, and more major work in March. Targeted

2

completion is the second half of 2022. Although the capital campaign has completed its work,
Nashua Community Arts will continue fundraising through the Name A Seat campaign and other
new initiatives to support items like the interest on the loan against the campaign pledges (all the
funds were required in cash in order to receive NMTC funds), funding of a capital improvements
repairs fund, and working with Spectacle Management on funding community access programs and
projects.
Nashua Arts & Culture Plan Update
The Nashua Arts & Culture Plan Working Group have been meeting monthly and is working on a
public survey to gain targeted feedback on specific the objectives and overall plan direction. The
Nashua Arts & Culture Plan working group will likely collaborate with the Imagine Nashua project in
order to make sure that our plans are aligned with the overall plan for the city. Sarah Marchand,
Nashua’s Community Development Division Director and her team will likely attend an upcoming
Arts Commission meeting so that we may have a targeted discussion about aligning the projects.
Jennifer Annand has volunteered to keep the Arts & Culture Plan group informed on the project.
The next meeting of the Nashua Arts & Culture Plan Working Group is Thursday, 1/14 at 10am.
Personnel
There are 3 open seats on the Arts Commission.
Please send any personal recommendations of new members to Lindsay Rinaldi to share with the
Mayor’s Office for consideration.
Annual elections for NAC officers are overdue.
The current officers are:
Chairman: Lindsay Rinaldi
Vice Chair: Paul LaFlamme
Please send your nominations to Lindsay Rinaldi by February 2nd via email. If nominations are
received, elections will be held at the next full NAC meeting.
Next Meeting: Tuesday, February 9th, 2021 at 8am Remote Meeting Via Zoom

NASHUA ARTS COMMISSION
REPORT OF THE CHAIRMAN
Submitted by Lindsay Rinaldi
December 9th, 2020
This report will serve as a status update for Nashua Arts Commission business in lieu of formal
meetings in November and December 2020.
November and December 2020 Arts Commission Meetings were cancelled due to lack of
actionable items.
Nashua Arts Commission Grants Process
The deadline for both the 2019-2020 reports and the 2020-2021 NAC grant application is December
31, 2020. So far we have received 2 applicants and 5 reports. The working group will be finalizing
the review panel next week and will send out reminders. If you know of a nonprofit Nashua arts
organization that has an art project that’s looking for funding,
please refer them to: nashuanh.gov/1150/2021-Grant-Application
Nashua Arts & Culture Plan Update
The Nashua Arts & Culture Plan have been meeting monthly and will be releasing a public survey
soon to gain targeted feedback from the public on specific objectives and overall plan direction.
Once this is released, the working group asks all commissioners to encourage local people in your
network to complete the survey. The Nashua Arts & Culture Plan working group will stay informed
on the Imagine Nashua project and collaborate through our designated liaison, Jennifer Annand.
Nashua Performing Arts Center
The Capital Campaign kicked off the public phase with the Name-A-Seat Campaign offering naming
rights to seats in the theater for a donation to the PAC. For details and how to claim one for your
own (or as a gift, or in memory of a loved one) go to www.nashuacommunityarts.org/seats/ Great
collaboration – the Chamber of Commerce, GAD, City Arts Nashua, the Downtown Improvement
Committee are all helping publicize the seat sales, and Symphony NH will be helping out in January.
In just two weeks the campaign has raised $30,000.

Public Art
"BRAVE NEW WORLD: Resilience in the time of Covid” is a free, collaborative and movable public
collaborative art project featuring 80 students from the Nashua School District and three arts
educators. Check out the exhibit now outside at Amherst Elementary School, 71 Amherst St.
Nashua, N.H. along its chain link fence. There will be an opening reception at the exhibit location to
celebrate the student and teacher artists on Fri., Dec. 18, 2020 at 2 p.m. The exhibit will run at the
school location from December 11, 2020 - February 14, 2021 Learn more about the project here:
https://sites.google.com/nsd42.net/bravenewworld/home
Personnel
New Arts Commissioners were finally sworn in Travis Tripoldi (10/13/20) and Steve Ruddock
(10/28/20). There are still 3 open seats on the Arts Commission. Please send any personal
recommendations of new members to Lindsay Rinaldi to share with the Mayor’s Office for
consideration.
Annual elections for NAC officers are overdue.
The current officers are:
Chairman: Lindsay Rinaldi
Vice Chair: Paul LaFlamme
Please send your nominations to Lindsay Rinaldi by January 5th via email. If nominations are
received, elections will be held at the next full NAC meeting.
Next Meeting: Tuesday, January 12th, 2021 Remote Meeting Via Zoom

