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Next Meeting: January 19, 2017 (City Hall Auditorium)
Attendees: Mike Apfelberg, Bob Mack, Chief Andy Lavoie, Al Matkowsky, Ed McDonough, Luis Porres, Bobbie Carter, Bernadette Melton-Plante, Bobbie Bagley, Doreen Shockley, Donna Hayden, Trish Ledbetter, Monica Gallant, Aly McKnight, Lisa Vasquez, Jackie Aguilar, Jayasri Sarkar, Kerri Coleman, Dr. Donald Reape, Alex Hamel, Bill Boyd, Jessica Gorhan
Family Supports Conversation
Members of the family supports workgroup, as well as Chief Lavoie, elaborated on some of the recommendations that were discussed this summer about supporting families of people with substance use disorders , and supporting the children of people with substance use disorders.
Chief Lavoie discussed that the Division of Children, Youth, and Families (DCYF) in NH is currently an inadequate resource.  A state report that recently came out showed that DCYF is under-resourced.  Chief Lavoie discussed that the police department often has to step in even if DCYF already has made a plan with the family, because the plan is often insufficient to protecting the child.
Bernadette, of CASA, also discussed that this has impacted her organization.  CASA can get stuck overloaded with cases at times, without enough advocates.
Chief Lavoie discussed that DCYF reports go through central intake in Concord and are then assigned to Nashua office.  Every report made to DCYF is also sent directly to the Nashua Police Department, and they respond to every report.
It was expressed that all community members are mandated to report a suspected instance of child abuse or neglect.  This is a NH state law.  (http://www.dhhs.nh.gov/dcyf/cps/stop.htm). While most of the people in the room knew this, it was acknowledged that not every adult knows that they are a mandated reporter.  This conversation led to the idea of an awareness campaign about reporting suspected abuse and neglect.
Mike Apfelberg of the United Way noted that the Child Advocacy Centers of NH already have a campaign like this called “Know & Tell”.  Joy Barrett is the executive director of this organization, and the MOTF facilitators will be reaching out to her to gather more info about how the MOTF can play a role in this campaign.
Bernadette pointed out that DCYF provides trainings about what they do and how to report abuse/neglect, but they are not currently providing these trainings in Nashua (that anyone at the table knew of).  There was talk of reaching out to DCYF to encourage them to resume giving these trainings.
Bill Boyd of Harbor Homes had read the DCYF report from the state in detail, and he summarized it during the meeting.  If you are interested in reading the full report, click here: http://www.dhhs.nh.gov/dcyf/documents/csf-qa-review-report.pdf.  Bill also noted that the lack of available foster parents in New Hampshire was a problem.
Jessica brought up the fact that Bethany Christian Services, another organization in New Hampshire, will provide placements for struggling children, and even their parents.  More research could be done on this organization.
Overall, the three major action steps that evolved from the conversation were as follows:
· Connect with a reporting awareness campaign and do what we are capable of to bring that campaign to Nashua
· Improve Nashua’s relationship with DCYF and open the lines of communication between the City, the MOTF partners, and Nashua-based DCYF
· Discuss ways to advocate for further intervention resources in the upcoming legislative session
Levels of Interaction Conversation
Each individual in the group filled out the following Levels of Interaction chart and reflected upon their own actions surrounding the opioid crisis, as well as the actions of their organization and the MOTF.  Group members then shared some of their thoughts from this activity with the person beside them, and then had a group discussion about the conclusions drawn.
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The facilitators pointed out that the way we interact with each other becomes more in depth with time.  Over time, and as interaction becomes more in depth, there will be greater trust among group members.  It was proposed by the facilitators that the “informing/updates” section be removed from the regular MOTF meetings, but many of the members present suggested that this would detract from the group’s ability to inform each other rather than strengthen it.  The compromise was that only 5-10 minutes will be spent doing updates at each meeting.
The facilitators also encouraged group members to continue interacting regularly through one on one conversations, email, Facebook, and the Google Group.
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Levels of Interaction*
What actions have you, your organization, and/or the MOTF taken that fit each level of interaction?
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