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Board of Assessor Meeting for November 18, 2021
Agenda

A meeting of the Board of Assessors is scheduled for Thursday November 18, 2021 at
9:00AM
At the Nashua City Hall, 3" Floor Auditorium, 229 Main Street, Nashua, NH 03060.

You may also join online via Zoom:
https://us02web.zoom.us/j/82248785345?pwd=NmMzSThlaGwzcnhLNTY2TOwxVEZ2UT09

Meeting ID: 822 4878 5345 Passcode: 989839
Join Zoom Meeting by telephone: 1-929-205-6099

This meeting will also be broadcast on Comcast Channel 16.
If anybody has a problem accessing the meeting or Channel 16, please call 603-821-2049 and
they will help you connect.

e Nineteenth Meeting of 2021.
e Motion:

e To approve the minutes of the public and non-public sessions of the
Board of Assessors meetings on Thursday October 21, 2021

e Communications:

¢ Rick Vincent— Department update and BTLA quarterly report
e New Business Items:

e Greg Turgiss—Prorated assessments for damaged buildings
Unfinished Business

e None
e Public Comment
e Comments by Members of the Board
e Non-Public Session
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they will help you connect.

e Nineteenth Meeting of 2021.
e Motion:

e To approve the minutes of the public and non-public sessions of the
Board of Assessors meetings on Thursday October 21, 2021

¢ Communications:
¢ Rick Vincent— Department update and BTLA quarterly report
e New Business Items:

e Greg Turgiss—Prorated assessments for damaged buildings
Unfinished Business

e None
e Public Comment
¢ Comments by Members of the Board
e Non-Public Session
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Public Minutes of the Board of Assessors
Meeting of October 21, 2021

A meeting of the Board of Assessors was held in the 3-Floor Auditorium at Nashua City Hall,
located at 229 Main Street, Nashua, NH 03060. The meeting was called to order at 9:00 AM by
Chairman Daniel Hansberry

Members Present:

Daniel Hansberry Robert Earley

Assessing Staff Present:

Richard Vincent Doug Dame Lindsay
Jennifer Zins Jessica Marchant

Other City of Nashua Staff Prese

Chairman Dan Hansbe;}’_r

I’ll call the meeting of the N

SECONDED BY Paul

VOTE: Motion passed on a voice vote

MOTION BY Robert Earley to waive the reading of the non-public minutes from the Board of
Assessors meeting held on October 7, 2021, accept them and place them on file

SECONDED BY Paul Bergeron



VYOTE: Motion passed on a voice vote

NEW BUSINESS:

e Chief Assessor Rick Vincent with a department update—Chief Vincent introduced the two new
Assessing Department employees, Jessica Marchant (new Assessor I taking over for Mike
Mandile) and Jennifer Zins (new Assessing Administrative Supervisor taking over for Louise
Brown). Chief Vincent then summarized the 2021 MS-1 summary of value that was sent to the
NH Department of Revenue Administration. He noted that otal assessed value of the city

decreased approximately $72,000,000 this year, due in part 1o both a decrease in commercial

values and a reduction in taxable value for public 1e.change in utilit_y values was

UNFINISHED BUSINESS: None

PUBLIC COMMENT: None

NEW BUSINESS: Non

Chairman Daniel Hsmsberrv

o enter non-public session
SECONDED BY Paul Bergeron

VOTE:

Mr. Earley-Yes

Mr. Bergeron- Yes



Mr. Hansberry- Yes

{The Board entered non-public session at 9:12 AM)
(The Board resumed public session at 9:25 AM)

Chairman Dan Hansberry

Is there a motion to seal the minutes of the non-public session because divulgence of the
information likely would 1) affect adversely the reputation of iy person other than a member of
this public body, and 2) render the proposed action ineffe

MOTION BY Robert Earley to seal the non-publi¢ thinutes.
SECONDED BY Paul Bergeron
VOTE:

Mr. Earley-Yes

Mr. Bergeron-Yes

Mr. Hansberry-Yes

MOTION BY RobertE
SECONDED BY Paul

Transcribed by:
Lindsay Monaghan

Department Coordinator
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Date: October 26, 2021

To: Anne M, Stelmach, Clerk
NH Board of Tax & Land Appeals

From: Richard Vincent, Chief Assessor, City of Nashua
June Perry, Project Manager, Vision Government Solutions

Ce: Kim Kleiner
Mayor Jim Donchess
Board of Aldermen
Board of Assessors

Subject: City of Nashua Revaluation Status Report

Enclosed is the quarterly update on the Nashua 2020-2022 Full Measure & List Revaluation.
Provided for your review are the following documents:
I. Vision Project Status Reports
A. Vision Bi-Weekly Status Updates
B. Vision Quarterly Update to the Board of Assessors — October 7, 2021
https://youtu.be/pi88TiExi-Y

Ii. Public Relations

A, Full Revaluation Updates - City Website — www.nashuanh.gov
B. Assessing Quarterly Monitor Newsletter

For more information:

June Perry Richard Vincent
Project Manager Chief Assessor

Vision Government Solutions City of Nashua
JPerryl@vgsi.com vincentr@nashuanh.gov
508-351-3634 603-589-3057

229 Main Street « Nashua, New Hampshire 03060 « Phone (603) 589-3040 + |




CITY OF NASHUA

ASSESSING DEPARTMENT
QUARTERLY MONITOR |
October 25, 2021 . s R Volume 20
Maiiing Address: Phone: 603-582-3040 Hours:
PO Box 2019 Fax: 603-589-3079 Monday -Friday

Nashua, NH 03061

Email:Assesshelp@nashuanh.goy 8a.m -5p.m,.

Website: hitps://www.nashuanh.gov/150/Assessing-Department

IMPORTANT DATES

Abatement Applications

The abatement
application (propenty
assessment appeal)
begins affer receipt of the
December tax bill. The
application deadline is
March 1, 2022.

The applications forms are
available at

hitps://www.nashuanh.gov
{1260/ Forms-—-oF-bYy-——am——
visiting the Assessing

Office during regular
business hours.

2022 REVALUATION STATUS
The City has lifted the suspension of Interior Inspections and Vision Government
Solutions will send a letter to the properly owner of properties having received an
exterior inspection during this period requesting that the properly owner call fo arrange
for an interior inspection. Letters will be sent by Ward starting with Ward 1 in July this
process will continue into early 2022, Ward 3 iefters will be muailed in early becember,
with Wards 4, 5, and é being mailed in late December.

The data collectors will carry photo identification from Vision, and a lefter from the
Assessor's Office. If you have questions as o the identity of a data collector, call the
City of Nashua Assessor's Office {603) 589-3040 for further confirmation. Each data
collector has personal and vehicle information regisiered with the Nashua Police
Department. It is always recommended that homeowners request identification before
granting anyone permission to enter their home.

ABATEMENT APPLICATION STATUS
The Assessing Office received 187 abatement applications for Tax Year 2020, with 87
being residential applications. All applications have been processed, with 124
abatements approved, 10 denied, and 53 deemed denied {(no action taken by July 1
deadline}. Many of the deemed denied have since been settied.

BOARD OF ASSESSORS MEETINGS

The Bocrd of Assessors meetings are held the first and third Thursday of each month at
.00 am in the third floor auditorium in City Hall. The next several meetings are
scheduled for November 4th and 18", December 2nd and 14™, January éh and 20,

NOTE — THE ASSES3ING DEPARTMENT NEWSLETTER HAS SWITCHED TO A QUARTERLY
PUBLICATION UNTIL FURTHER NOTICE.

LMUNICIPAL TASKS FOR QCTOBER - DECEMBER

MAINTAIN ORGANIZATION OF ISSUED BUILDING PERMITS AND FLAGGED PROPERTIES NEEDING INSPECTION AND REVIEW: CONTINUE
FIELD INSPECTIONS. VERIFY AND CODE SALES PROPERTIES FOR EQUALIZATION RATIO STUDY. PROCESS DEEDS AND TRANSFERS.

PROCESS OPEN PROPERTY TAX APPEALS.
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Sales
Qualiication
Leflers
The Cily of Nashua has

mailed out Sales
Qualification Letters to
owners who have
recently purchased
property in the cily.
State law requires that
your property be
assessed at market
value. Market value is
defined as the amount
a typical buyer would
be willing to pay fora
property. Sales are
analyzed o determine
if it is an arms-length
fransaction. Arms-
length fransactions are
sales that occur
between a willing
buyer and willing seller
wio are unrelated,
when each is acting in
a knowledgeable
manner, whom are
under no duress,
involving properties
that have had
sufficient market
exposure, Sales
involving foreclosures,
fiduciary deeds, and
bankrupicy are
examples of non-arms-
length fransactions,
and therefore are not
included in the ratfio
study. If you have
received a sales
qualification letter,
please take a few
minutes fo answer the
guesiions on ihe form.
If you have any
guestions, or would like
1o arrange a property
inspection, please
confact us at {603} 58%-
3040.

COMMORMLY ASKED QUESTIONS

1. What is a revaluation? A revaluation is an update of all assessments in the municipality
conducted under the direction of state-cerified assessor or contractor whose dufies are e
discover, list and value all faxable real preperty in the municipality, in a uniform and equitable
manner. The assessor is not involved in the collection of property faxes.

2. Why is a revaluation necessary? The state requires that all property in a municipality be
assessed ot ifs "full and frue” market value, Further the NH Constitution {Part 2 Arficle 6) requires
that each municipaiity takes value anew every five years. A revaluation is ihe most equitable
way to accomplish this.

3. Will all property values change? Most lkely, yes, However, not all property values will change
at the same rate, Market value will have decreased more for some neighborhoods and
property types than for others. Some neighborhoods and property fypes may have increased in
value and others may have remained the same. One purpose of a revaluation is to make sure
that the assessed values reflect the changes that have occurred in property values.

4. Market value, What is it? State law requires that your property be assessed at market value.
Market value is defined as the cmount a typical, well-informed purchaser would be willing fo
pay for a property. For a sale o be o market value [arm's-length) sale, the seller and buyer must
be unrelated and wiling parties (not under pressure} to sell or buy, the property must he on the
market for @ reasonakle length of time, the payment musi be made in cash orits equivalent,
and the financing must be typical for that type of property. RSA 75;1 further defines market
value as: ... the property's full and true value as the same would be appraised in payment of
just debt due from a solvent debtor.”

5. Is it necessary that you view the inside of my property? To make a proper assessmeni an a
building, it is desirable that an inspector see the inside as well as the oulside of the property. The
law requires that property be valued from an actual view or the best information available.
Records do not always reflect current data on the physical characteristics of each property in
the municipality.

TERM DEFINITICNS

Computer Assisted Mass Appraisal System (CAMA) mecns a system of appraising property that
incorporates computer-supported tables, avtomated valuation models and statisticat analysis
to assist the appraiser in estimating value for a revalualion, assessment data maintenance and
valuation update. Rev 601,117

Contractor means the person, firm, company, or corporafion with which the municipality has
executed a contract or agreement for assessing services. Rev 601.14

Cyclical Inspection means the process of a systematic measure and listing of all properties
within a municipalily over a specified period of time. The term includes *data collection” and
"data verification”. Rev 601.15

Cyclical Revaluaticn means the process of combining a full statistical revaluation of the entire
municipality with a cyclical inspection process. Rev 601.16

Data Collection means the inspection, measuring, or listing of property within a municipality, The
term includes data verification. Rev 601,17

Listing means recording a description of the interior, exterior, and attributes of any
improvements or the recording of the description of land features and atliibutes. The term
includes “iist". Rev 401.30

Mass Appraisal means the ufilization of standard commonly recognized technigues to value a
group of properfies as of a given date, using standard appraisal methods, employing common
data and providing for statistical testing. Rev 601.33

Measure means the physical inspection, verification, sketching and recording of the exterior
dimensions and atfributes of any improvements made to a property. Rev 401.34
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GOVERNMENT SOLUTIONS

Project Status Report
From June Perry
City of Nashua NH
Date: October 25,2021

CODE TASK
100 Bonding, Office Set-up, Project Set-up, Public Relations
200 Data Collection, Data Mailers, Building Permits, Sales
Inspections, Quality Control and Data Entry
300 Residential Valuation
400 Commercial/Industrial Valuation
500 Residential Field Review, Data Entry
Commercial/Industrial Field review, Income Production,
600 .
Reconcile Cost and Income
700 Digital Imaging, Documentation
900/ | Project Finalization, Change Notices, Special Land Pricing,
1000 Client Meetings, Support of Values, Goodwill
Task 100/200

Bonding is complete. GIS maps have been provided. Building permits are being completed
by the City through April 1, 2020. Vision is responsible for building permits though April 1,

2022.

Public Relations will be on going throughout the project, with on-going sample press releases

provided, and meetings available upon request.
Updates will be provided throughout the project.

The initial startup meeting with the Board and DRA was March 2, 2020 at City Hall.
An update to the Board was held on June 4™, September 18, 2020, December 17, 2020 and

March 18", 2021, June 3%, 2021, October 71", 2021.




VISION

GOVERNMENT SOLUTIONS

Project commenced March 3%, 2020.

Data Collection guidelines have been completed. Lister’s information has been
completed and the police department has been informed of all aspects of the data
collection phase of the revaluation,

Data entry will be ongoing throughout the project, commencing after June 2020.
Usernames and passwords have been assigned, and will have people associated
with them do the data entry.

Daily communication with the Assessor’s office is on-going concerning the
progress of the data collection as well as any issues to be addressed.

Rick Kulp is the onsite Projects Staff Appraiser.

Ward 1-9 Property record cards have been printed.

Images are being taken and will coincide with production numbers.
Images are also being captured to the live database.

Data entry is on-going.

The database is live in Nashua NH

Data collection

Ward 1 count 3,869
Ward 2 count 3,478
Ward 3 count 2,845
Ward 4 count 2,287
Ward 5 count 4,480
Ward 6 count 3,035
Ward 7 count 3,027
Ward 8 count 2,764
Ward 9 count 3,521

The following is the measure and listing numbers accountable as of October 16, 2021

Total Residential Improved Parcel Count 25,605

Measures 24,218
Total Interior Inspections 1643

Refusals to Date - Partial/Full 71285
Total Measures with refusal 24,503

Total Percent Complete Measured 95 %



VISION

GOVERNMENT SOLUTIONS

Total Commercial/Industrial/Exempt Improved Parcel Count 1,964
Total Measures 1794
Total Interior Inspections 0

Entry Rate 0%

Total Percent Complete Measured 91%
Refusals to Date 3

The callback letter has been approved.

Ward | residential class mailed 6/30/2021

Ward 2 residential class mailed 8/13/2021 Appointments ongoing
Ward 3 residential class mailing scheduled for December appointments

Task 300/400

» Residential valuation is scheduled to commence in 2022.

e Preliminary analysis in 2022

* Income and Expense forms are being sent out by the Assessor’s office.

Task 500/600
e Field review is scheduled to be completed in 2022.
Task 900
¢ The following timetable is for the hearing phase of the job through the project’s
completion.
¢ Impact notice mailing no later than July 2022.
s Appointments taken for hearings scheduled for July/August 2022,
» Hearings scheduled for July/August 2022.
* Second Impact Notices mailed by August 2022.
» Project Completed by September 1, 2022.

If you should have any questions, please do not hesitate to call.
Sincerely,
June Perry

Project Manager
508-351-3634



GOVERNMENT SOLUTIONS

Project Status Report
From June Perry
City of Nashua NH
Date: July 20, 2021
CODE TASK
100 Bonding, Office Set-up, Project Set-up, Public Relations
200 Data Collection, Data Mailers, Building Permits, Sales
Inspections, Quality Control and Data Entry
300 Residential Valuation
400 Commercial/Industrial Valuation
500 Residential Field Review, Data Entry
Commercial/Industrial Field review, Income Production,
600 .
Reconcile Cost and Income
700 Digital Imaging, Documentation
900/ Project Finalization, Change Notices, Special Land Pricing,
1000 Client Meetings, Support of Values, Goodwill

Task 100/200

Bonding is complete. GIS maps have been provided. Building permits are being
completed by the City through April 1, 2020. Vision is responsible for building

permits though April 1, 2022,

Public Relations will be on going throughout the project, with on-going sample press

releases provided, and meetings available upon request.
Updates will be provided throughout the project.

The initial startup meeting with the Board and DRA was March 2, 2020 at City Hall.
An update to the Board was held on June 4™, September 18%, 2020, December 17%,

2020 and March 18", 2021, June 3™, 2021.




GOVERNMENT SCLUTIONS

¢ Project commenced March 3%, 2020,

e Data Collection guidelines have been completed. Lister’s information has been
completed and the police department has been informed of all aspects of the data
collection phase of the revaluation.

¢ Data entry will be ongoing throughout the project, commencing after June 2020.

e Usernames and passwords have been assigned, and will have people associated with
them do the data entry.

e Daily communication with the Assessor’s office is on-going concerning the progress
of the data collection as well as any issues to be addressed.

e Rick Kulp is the onsite Projects Staff Appraiser.

e  Ward 1-9 Property record cards have been printed.

* Images are being taken and will coincide with production numbers.
Images are also being captured to the live database.
Data entry is on-going.

* The database is live in Nashua NH

¢« Data collection
Ward 1 count 3,869
Ward 2 count 3,478
Ward 3 count 2,845
Ward 4 count 2,287
Ward 5 count 4,480
Ward 6 count 3,035
Ward 7 count 3,027
Ward 8 count 2,764
Ward 9 count 3,521

The following is the measure and listing numbers accountable as of July 10, 2021

Total Residential Improved Parcel Count 25,605

Measures 23,579
Total Interior Inspections 172

Refusals to Date - Partial/Full 71276
Total Measures with refusal 23,855

Total Percent Complete Measured 93 %

Appointments to date



O VISION

GOVERNMENT SOLUTIONS

Total Commercial/Industrial/Exempt Improved Parcel Count

Total Measures 1342
Total Interior Inspections 0
Entry Rate 0%

Total Percent Complete Measured  68%
Refusals to Date 2

The callback letter has been approved.

Ward 1 residential class mailing scheduled for 6/30/2021
Ward 2 residential class mailing scheduled for 8/3/2021
Ward 3 residential class mailing scheduled for 9/13/2021

Task 300/400
o Residential valuation is scheduled to commence in 2022.
» Preliminary analysis in 2022

1,964

* Income and Expense forms are being sent out by the Assessor’s office.

Task 500/600
o Field review is scheduled to be completed in 2022.

Task 900

¢ The following timetable is for the hearing phase of the job through the

project’s completion.
Impact notice mailing no later than July 2022.

Hearings scheduled for July/August 2022.
Second Impact Notices mailed by August 2022.
Project Completed by September 1, 2022,

If you should have any questions, please do not hesitate to call.

Sincerely,

June Perry
Project Manager
508-351-3634

Appointments taken for hearings scheduled for July/August 2022.



OVISION

GOVERNMENT SOLUTIONS

Project Status Report
From June Perry
City of Nashua NH
Date: August 8, 2021

CODE TASK
100 Bonding, Office Set-up, Project Set-up, Public Relations
200 Data Collection, Data Mailers, Building Permits, Sales
Inspections, Quality Control and Data Entry
300 Residential Valuation
400 Commercial/Industrial Valuation
500 Residential Field Review, Data Entry
600 Commercial/Industrial Field review, Income Production,

Reconcile Cost and Income

700 Digital Imaging, Documentation

900/ Project Finalization, Change Notices, Special Land Pricing,
1000 Client Meetings, Support of Values, Goodwill

Task 100/200

¢ Bonding is complete. GIS maps have been provided. Building permits are being
completed by the City through April 1, 2020. Vision is responsible for building
permits though April 1, 2022,

e Public Relations will be on going throughout the project, with on-going sample press
releases provided, and meetings available upon request.

e Updates will be provided throughout the project.

e The initial startup meeting with the Board and DRA was March 2, 2020 at City Hall.

* An update to the Board was held on June 4®, September 18", 2020, December 17,
2020 and March 18™, 2021, June 3", 2021.



GOVERNMENT SOLUTIONS

¢ Project commenced March 3%, 2020.

¢ Data Collection guidelines have been completed. Lister’s information has been
completed and the police department has been informed of all aspects of the data
collection phase of the revaluation.,

» Data entry will be ongoing throughout the project, commencing after June 2020.

¢ Usernames and passwords have been assigned, and will have people associated with
them do the data entry.

s Daily communication with the Assessor’s office is on-going concerning the progress
of the data collection as well as any issues to be addressed.

* Rick Kulp is the onsite Projects Staff Appraiser.

e Ward 1-9 Property record cards have been printed.

» Images are being taken and will coincide with production numbers.
Images are also being captured to the live database.
Data entry is on-going.

* The database is live in Nashua NH

e Data collection
Ward 1 count 3,869
Ward 2 count 3,478
Ward 3 count 2,845
Ward 4 count 2,287
Ward 5 count 4,480
Ward 6 count 3,035
Ward 7 count 3,027
Ward 8 count 2,764
Ward 9 count 3,521

The following is the measure and listing numbers accountable as of July 31, 2021

Total Residential Improved Parcel Count 25,605

Measures 23,983
Total Interior Inspections 547

Refusals to Date - Partial/Full 7/282
Total Measures with refusal 24,265

Total Percent Complete Measured 94 %



GOVERNMENT SCGLUTIONS

Total Commercial/Industrial/Exempt Improved Parcel Count 1,964
Total Measures 1477

Total Interior Inspections 0

Entry Rate 0%

Total Percent Complete Measured  75%
Refusals to Date 2

The callback letter has been approved.

Ward 1 residential class mailed 6/30/2021

Ward 2 residential class mailing scheduled from 8/3/2021 to 8/10/2021
Ward 3 residential class mailing scheduled for 9/13/2021

Task 300/400

¢ Residential valuation is scheduled to commence in 2022.

e Preliminary analysis in 2022

* Income and Expense forms are being sent out by the Assessor’s office.

Task 500/600
o Field review is scheduled to be completed in 2022.

Task 900
¢ The following timetable is for the hearing phase of the job through the
project’s completion.
Impact notice mailing no later than July 2022.
Appointments taken for hearings scheduled for July/August 2022.
Hearings scheduled for July/August 2022.
Second Impact Notices mailed by August 2022.
Project Completed by September 1, 2022.

If you should have any questions, please do not hesitate to call,
Sincerely,
June Perry

Project Manager
508-351-3634



O VISION

GOVERNMENT SOLUTIONS

Project Status Report
From June Perry
City of Nashua NH
Date: August 19, 2021

CODE TASK
100 Bonding, Office Set-up, Project Set-up, Public Relations
200 Data Collection, Data Mailers, Building Permits, Sales
Inspections, Quality Control and Data Entry
300 Residential Valuation
400 Commercial/Industrial Valuation
500 Residential Field Review, Data Entry
600 Commercial/Industrial Field review, Income Production,

Reconcile Cost and Income

700 Digital Imaging, Documentation

900/ | Project Finalization, Change Notices, Special Land Pricing,
1000 Client Meetings, Support of Values, Goodwill

Task 100/200

Bonding is complete. GIS maps have been provided. Building permits are being
completed by the City through April 1, 2020. Vision is responsible for building
permits though April 1, 2022.

Public Relations will be on going throughout the project, with on-going sample press
releases provided, and meetings available upon request.

Updates will be provided throughout the project.

The initial startup meeting with the Board and DRA was March 2, 2020 at City Hall.
An update to the Board was held on June 4™, September 18", 2020, December 17%,
2020 and March 18™, 2021, June 3%, 2021.



)VISION

GOVERNMENT SOLUTIONS

» Project commenced March 3%, 2020.

e Data Collection guidelines have been completed. Lister’s information has been
completed and the police department has been informed of all aspects of the data
collection phase of the revaluation,

e Data entry will be ongoing throughout the project, commencing after June 2020.

¢ Usernames and passwords have been assigned, and will have people associated with
them do the data entry.

¢ Daily communication with the Assessor’s office is on-going concerning the progress
of the data collection as well as any issues to be addressed.

¢ Rick Kulp is the onsite Projects Staff Appraiser.

e  Ward 1-9 Property record cards have been printed.

e Images are being taken and will coincide with production numbers,
Images are also being captured to the live database.
Data entry is on-going.

e The database is live in Nashua NH

s Data collection
Ward 1 count 3,869
Ward 2 count 3,478
Ward 3 count 2,845
Ward 4 count 2,287
Ward 5 count 4,480
Ward 6 count 3,035
Ward 7 count 3,027
Ward 8 count 2,764
Ward 9 count 3,521

The following is the measure and listing numbers accountable as of August 14, 2021

Total Residential Improved Parcel Count 25,605

Measures 24,038
Total Interior Inspections 810

Refusals to Date - Partial/Full 7/282
Total Measures with refusal 24,320

Total Percent Complete Measured 95 %



O VISION

GOVERMMENT SOLUTIONS

Total Commercial/Industrial/Exempt Improved Parcel Count

Total Measures 1524
Total Interior Inspections 0
Entry Rate 0%

Total Percent Complete Measured  77%
Refusals to Date 2

The callback letter has been approved.

Ward 1 residential class mailed 6/30/2021

Ward 2 residential class mailed 8/13/2021

Ward 3 residential class mailing scheduled for @ 9/27/2021

Task 300/400
s Residential valuation is scheduled to commence in 2022.
* Preliminary analysis in 2022

1,964

¢ Income and Expense forms are being sent out by the Assessor’s office.

Task 500/600
¢ Field review is scheduled to be completed in 2022.

Task 900

¢ The following timetable is for the hearing phase of the job through the

project’s completion.
Impact notice mailing no later than July 2022,

Hearings scheduled for July/August 2022.
Second Impact Notices mailed by August 2022.
Project Completed by September [, 2022.

If you should have any questions, please do not hesitate to call.

Sincerely,

June Perry
Project Manager
508-351-3634

Appointments taken for hearings scheduled for July/August 2022.



GOVERNMENT SOLUTIONS

Project Status Report
From June Perry
City of Nashua NH
Date: September 2, 2021

CODE TASK
100 Bonding, Office Set-up, Project Set-up, Public Relations
200 Data Collection, Data Mailers, Building Permits, Sales
Inspections, Quality Contro! and Data Entry
300 Residential Valuation
400 Commercial/Industrial Valuation
500 Residential Field Review, Data Entry
Commercial/Industrial Field review, Income Production,
600 .
Reconcile Cost and Income
700 Digital Imaging, Documentation
900/ Project Finalization, Change Notices, Special Land Pricing,
1000 Client Meetings, Support of Values, Goodwill

Task 100/200

Bonding is complete. GIS maps have been provided. Building permits are being
completed by the City through April 1, 2020. Vision is responsible for building

permits though April 1, 2022,

Public Relations will be on going throughout the project, with on-going sample press

releases provided, and meetings available upon request.
Updates will be provided throughout the project.

The initial startup meeting with the Board and DRA was March 2, 2020 at City Hall.
An update to the Board was held on June 4", September 18%, 2020, December 17%,

2020 and March 18", 2021, June 3%, 2021.




O VISION

GOVERNMENT SOLUTIONS

¢ Project commenced March 3%, 2020.

¢ Data Collection guidelines have been completed. Lister’s information has been
completed and the police department has been informed of all aspects of the data
collection phase of the revaluation.

e Data entry will be ongoing throughout the project, commencing after June 2020.

o Usernames and passwords have been assigned, and will have people associated with
them do the data entry.

e Daily communication with the Assessor’s office is on-going concerning the progress
of the data collection as wel! as any issues to be addressed.

o Rick Kulp is the onsite Projects Staff Appraiser.

e Ward 1-9 Property record cards have been printed.

¢ Images are being taken and will coincide with production numbers.
Images are also being captured to the live database.
Data entry is on-going.

e The database is live in Nashua NH

e Data collection
Ward 1 count 3,869
Ward 2 count 3,478
Ward 3 count 2,845
Ward 4 count 2,287
Ward 5 count 4,480
Ward 6 count 3,035
Ward 7 count 3,027
Ward 8 count 2,764
Ward 9 count 3,521

The following is the measure and listing numbers accountable as of August 27, 2021

Total Residential Improved Parcel Count 25,605

Measures 24,078
Total Interior Inspections 982

Refusals to Date - Partial/Full 7/282
Total Measures with refusal 24,360

Total Percent Complete Measured 95 %



OVISION

GOVERNMENT SOLUTIONS

Total Commercial/Industrial/Exempt Improved Parcel Count

Total Measures 1619
Total Interior Inspections 0
Entry Rate 0%

Total Percent Complete Measured  82%
Refusals to Date 3

The callback letter has been approved.

Ward | residential class mailed 6/30/2021

Ward 2 residential class mailed 8/13/2021

Ward 3 residential class mailing scheduled for @ 9/27/2021

Task 300/400
¢ Residential valuation is scheduled to commence in 2022.
¢ Preliminary analysis in 2022

1,964

¢ Income and Expense forms are being sent out by the Assessor’s office.

Task 500/600
¢ [ield review is scheduled to be completed in 2022,

Task 900

* The following timetable is for the hearing phase of the job through the

project’s completion,
Impact notice mailing no later than July 2022,

Hearings scheduled for July/August 2022,
Second Impact Notices mailed by August 2022.
Project Completed by September 1, 2022.

If you should have any questions, please do not hesitate to call,

Sincerely,

June Perry
Project Manager
508-351-3634

Appointments taken for hearings scheduled for July/August 2022.



VISION

GOVERNMENT SOLUTIONS

Project Status Report
From June Perry
City of Nashua NH
Date: September 18, 2021

CODE TASK
100 Bonding, Office Set-up, Project Set-up, Public Relations
200 Data Collection, Data Mailers, Building Permits, Sales
Inspections, Quality Control and Data Entry
300 Residential Valuation
400 Commercial/Industrial Valuation
500 Residential Field Review, Data Entry
Commercial/Industrial Field review, Income Production,
600 .
Reconcile Cost and Income
700 Digital Imaging, Documentation
900/ Project Finalization, Change Notices, Special Land Pricing,
1000 Client Meetings, Support of Values, Goodwill

Task 100/200

Bonding is complete. GIS maps have been provided. Building permits are being
completed by the City through April 1, 2020. Vision is responsible for building

permits though April 1, 2022,

Public Relations will be on going throughout the project, with on-going sample press

releases provided, and meetings available upon request.
Updates will be provided throughout the project.

The initial startup meeting with the Board and DRA was March 2, 2020 at City Hall.
An update to the Board was held on June 4™, September 18", 2020, December 17",

2020 and March 18™, 2021, June 3", 2021,




{EGVEF?NMENT SOLUTIONS

¢ Project commenced March 3%, 2020.

¢ Data Collection guidelines have been completed. Lister’s information has been
completed and the police department has been informed of all aspects of the data
collection phase of the revaluation.
Data entry will be ongoing throughout the project, commencing after June 2020.

+ Usernames and passwords have been assigned, and will have people associated with
them do the data entry.

¢ Daily communication with the Assessor’s office is on-going concerning the progress
of the data collection as well as any issues to be addressed.

* Rick Kulp is the onsite Projects Staff Appraiser.

e  Ward 1-9 Property record cards have been printed.

¢ Images are being taken and will coincide with production numbers.
Images are also being captured to the live database.
Data entry is on-going.

e The database is live in Nashua NH

e Data collection
Ward 1 count 3,869
Ward 2 count 3,478
Ward 3 count 2,845
Ward 4 count 2,287
Ward 5 count 4,480
Ward 6 count 3,035
Ward 7 count 3,027
Ward 8 count 2,764
Ward 9 count 3,521

The following is the measure and listing numbers accountable as of September 18§, 2021

Total Residential Improved Parcel Count 25,605

Measures 24,122
Total Interior Inspections 1255

Refusals to Date - Partial/Full 7/284
Total Measures with refusal 24,406

Total Percent Complete Measured 95 %



VISION

GOVERNMENT SCLUTIONS

Total Commercial/Industrial/Exempt Improved Parcel Count

Total Measures 1679
Total Interior Inspections 0
Entry Rate 0%

Total Percent Complete Measured  85%
Refusals to Date 3

The callback letter has been approved.

Ward 1 residential class mailed 6/30/2021

Ward 2 residential class mailed 8/13/2021

Ward 3 residential class mailing scheduled for December

Task 300/400
e Residential valuation is scheduled to commence in 2022,
o Preliminary analysis in 2022

1,964

¢ Income and Expense forms are being sent out by the Assessor’s office.

Task 500/600
» Field review is scheduled to be completed in 2022.

Task 900

* The following timetable is for the hearing phase of the job through the

project’s completion.
Impact notice mailing no later than July 2022.

Hearings scheduled for July/August 2022.
Second Impact Notices mailed by August 2022.
Project Completed by September 1, 2022.

If you should have any questions, please do not hesitate to call,

Sincerely,

June Perry
Project Manager
508-351-3634

Appointments taken for hearings scheduled for July/August 2022.



}WVISION

GENERMEERT SOLUTIONS

Project Status Report
From June Perry
City of Nashua NH
Date: October 25, 2021

CODE TASK
100 Bonding, Office Set-up, Project Set-up, Public Relations
200 Data Collection, Data Mailers, Building Permits, Sales
Inspections, Quality Control and Data Entry
300 Residential Valuation
400 Commercial/Industrial Valuation
500 Residential Field Review, Data Entry
Commercial/Industrial Field review, Income Production,
600 .
Reconcile Cost and Income
700 Digital Imaging, Documentation
200/ Project Finalization, Change Notices, Special Land Pricing,
1000 Client Meetings, Support of Values, Goodwill

Task 100/200

Bonding is complete. GIS maps have been provided. Building permits are being
completed by the City through April 1, 2020. Vision is responsible for building

permits though April 1, 2022,

Public Relations will be on going throughout the project, with on-going sample press

releases provided, and meetings available upon request.
Updates will be provided throughout the project.

The initial startup meeting with the Board and DRA was March 2, 2020 at City Hall.
An update to the Board was held on June 4", September 18", 2020, December 17%,

2020 and March 18™, 2021, June 3%, 2021, October 7%, 2021.




) VISION

GOVERM MERT SOLUTIONS

¢ Project commenced March 3™, 2020.

e Data Collection guidelines have been completed. Lister’s information has been
completed and the police department has been informed of all aspects of the data
collection phase of the revaluation.

e Data entry will be ongeing throughout the project, commencing after June 2020.

¢ Usernames and passwords have been assigned, and will have people associated with
them do the data entry.

e Daily communication with the Assessor’s office is on-going concerning the progress
of the data collection as well as any issues to be addressed.

e Rick Kulp is the onsite Projects Staff Appraiser.

e  Ward 1-9 Property record cards have been printed.

e Images are being taken and will coincide with production numbers.
Images are also being captured to the live database.
Data entry is on-going.

e The database is live in Nashua NH

¢ Data collection
Ward | count 3,869
Watd 2 count 3,478
Ward 3 count 2,845
Ward 4 count 2,287
Ward 5 count 4,480
Ward 6 count 3,055
Ward 7 count 3,027
Ward 8 count 2,764
Ward 9 count 3,521

The following is the measure and listing numbers accountable as of October 16, 2021

Total Residential Improved Parcel Count 25,605

Measures 24,218
Total Interior Inspections 1643

Refusals to Date - Partial/Full 7/285
Total Measures with refusal 24,503

Total Percent Complete Measured 95 %



VISION

FVERMMERT SOLUTHING

Total Commercial/Industrial/Exempt Improved Parcel Count 1,964
Total Measures 1794

Total Interior Inspections 0

Entry Rate 0%

Total Percent Complete Measured 91%
Refusals to Date 3

The callback letter has been approved.

Ward | residential class mailed 6/30/2021

Ward 2 residential class mailed 8/13/2021 Appointments ongoing
Ward 3 residential class mailing scheduled for December appointments

Task 300/400

e Residential valuation is scheduled to commence in 2022.

¢ Preliminary analysis in 2022

¢ Income and Expense forms are being sent out by the Assessor’s office.

Task 500/600
¢ Field review is scheduled to be completed in 2022,

Task 900
e The following timetable is for the hearing phase of the job through the
project’s completion.
Impact notice mailing no later than July 2022.
Appointments taken for hearings scheduled for July/August 2022.
Hearings scheduled for July/August 2022,
Second Impact Notices mailed by August 2022.
Project Completed by September 1, 2022,

If you should have any questions, please do not hesitate to call.
Sincerely,
June Perry

Project Manager
508-351-3634
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Public

Items to be presented by Greg Turgiss

A meeting of the Board of Assessors is scheduled for Thursday November 18, 2021 at 9:00AM
at City Hall 229 Main Si. in the Auditorium,

1. Late filing of prorated assessment for damaged building located at:
8 Tomolonis Dr. Acct# 41030
a. City’s Recommendation- Approval

b, Motion: To approve the late filing for proration of taxes for
damaged buildings due to accident, mistake or misfortune, for
the property located at 8 Tomolonis Dr.

¢. Motion: To deny the late filing for proration of taxes for
damaged buildings due to accident, mistake or misfortune, for
the property located at 8 Tomeolonis Dr.

2. Prorated assessment for damaged building located at: 8 Tomolonis
Dr. Acct# 41030

a. City’s Recommendation- Approval

b. Motion: To approve the prorated assessment for the property
located at 8 Tomolonis Dr,

¢. Motion: To deny the prorated assessment for the property
located at 8 Tomolonis Dr.

3. In-house correction for the property located at: 8 Tomolonis Dr.
Acct# 41030

a, City’s Recommendation- Approval



b. Motion: To approve the in-house correction for the property
<-- located at: 8 Tomolonis Dr.

¢. Motion: To deny the in-house correction for the property
located at: 8 Tomolonis Dr,

4, Late filing of prorated assessment for damaged building located at:
58 Conant Rd. Acctf 34588.

a. City’s Recommendation- Approval

b. Motion: To approve the late filing for proration of taxes for
damaged buildings due to accident, mistake or misfortune, for
the property located at 58 Conant Rd.

c. Motion: To deny the late filing for proration of taxes for
damaged buildings due to accident, mistake or misfortune, for
the property located at S8 Conant Rd.

5. Prorated assessment for damaged building located at: 58 Conant
Rd. Acct# 34588,

C‘ a. City’s Recommendation- Approval
!

b. Motion: To approve the prorated assessment for the property
located at 58 Conant Rd.

¢. Motion: To deny the prorated assessment for the property
located at 58 Conant Rd.

6. In-house correction for the property located at: 58 Conant Rd.
Acct# 34588,

a, City’s Recommendation- Approval

b. Motion: To approve the in-house correction for the property
located at: 58 Conant Rd.

c. Motion: To deny the in-house for the property located at: 58
Conant Rd.



CITY OF NASHUA
. APPLICATION FOR PRORATION OF PROPERTY TAX FOR DAMAGED PROPERTY
( FOR TAX YEAR 2020

Proration Recommendation

BOA Date: 11/17/2021 Decision, A/D: Reason Code/Desc.:
Appraiser Assigned: Greg Date:
Account No., #__ 34588 Map/Lot:. _C /226 Comm/Res:__ Res Appl. No.: 49130
OwnerfTaxpayer: David Willam Huges Phone #:
Mailing Address: 58 Conant Rd. SS#MTax ID

Property For Which Proration Is Sought:
Location Address: 58 Conant Rd.

Total Current 2020 Assessment: $256,300 Building Assessment for 2020: 3154,300

Date of incident: 12/26/2020 End Date of Proration: 37112021

List Reasons For Recommendation:
This property was heavily damaged by fire on December 26, 2020. The home
is a total loss and was uninhabitable from 12/26/2020 until 4/1/2021 The

prorated abatement amount is $908.20.

- Approval
C-» If there were changes to the assessment, a copy of the property tax card before and after

the changes should be attached to this application.



Prorated Taxes for Damaged Buildings

58 Conant Rd.
Yard Building Asbatement
Total Land Building Items Building Taxes Dae of Date of # of Days Pro-Rated
Address Acct#  Value Value Value Value Taxes Perdiem Incident Occupancy  Uninhabitable Amount
[58 Conant Rd. 34588 § 256,300 § 96,800 S 154300 § 5200 $3488.72 $ 956 12/26/2020 3/31/2021 93 3 908.20 |
R



£

to have any kerosene in it. It is unknown if any spilled out when the unit overturned or
if it burned off during the fire.

Gas Leak/Explosion

There are no gas lines in the area of origin and no odor of natural gas was noted
before or after the fire.

Fireworks
No evidence of fireworks was found in or about the area of origin,

Open Burning/Sparks
No evidence of open burning was noted in the area of origin.

Heating Equipment
There was a portable kerosene heater in the area of origin, The heater was found
on its side under the debris of the porch roof which had collapsed. The heater did not

have any kerosene in it upon examination. The tenant stated that it had not been used
in a couple of weeks.

Spontaneous Heating
No iterns known to cause spontaneous heating were found in the area of the [ire,

Lightuing/ Weather

There was no indication of inclement weather such as lightning during the time
fiaine of this fire. The skies were cloudy; tha air temperature was 28 degrees Fahrenheit
with a '/ mph wind from the WSW,

Photographs of the scene were taken by Investigator Adam Pouliot.

Conclusion

The investigation found three possible sources of ignition: electrical activity on exterior
wiring, kerosene heater in close proximity to combustibles, smoking materials in use
in the area of origin prior to the fire. The totality of the facts, circumstances, witness

statements, and evidence in this case are consistent with a fire cause classification of
Undetermined,

Classification; undetermined.

Investigator: Adam Pouliot



CITY OF NASHUA
APPLICATION FOR ABATEMENT OF PROPERTY TAX
FOR TAX YEAR

BOA: Date LL1/17/21

Decision, A/D l—___] Reason Code/Desc.: |36 |

Appraiser assigned: Greg Date: 11/9/21
Account No: # (34988 MapiLot; [C.( 226 Comm/Res__E__Appﬁcation No: 149181 |
Owner/Taxpayer: lDaViS William Hughes | Phone #:

Mailing Address: 125.00nant Rd. SS#/Tax ID*

Property for Which Abatement [s Sought:

58 GConant Rd.

Location Address:

259,800

101,700

Total Current Assessment'$ Total Proposed Assessment $

List reasons for abatement: (:i.e. Elderly Exemption, Hardship Abatement, incorrect data (specify) etc.)

This property sustained significant fire damage on December 26, 2020 rendering
the structure uninhabitable. The sturcture will be razed and a

new one will replace it. This in-house correction is for the value of the

of the destroyed structure only.

If there were changes to the assessment, a copy of property tax card before
and after the changes shouid be attached to this application,
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PROPERTY LOCATION iN PROCESS APPRAISAL SUMMARY S ) £ "
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SALES INFORMATION TAX YEAR
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This parcel contains 34650.00009 SF of land mainly classified as (Grantor Legal Ref Type Date Sale Price| TSF Veril. NAL |Nctes 2020
4 UNIT 1t has 1 building(s) st built &1 1965 with a lotal of 912 TWARDOSKY, WALTER G ESTATEP240-1122 FI | 12/06/2018 250,000) Mo 1 USER SEFINED
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CITY OF NASHUA
(‘" APPLICATION FOR PRORATION OF PROPERTY TAX FOR DAMAGED PROPERTY
- FOR TAX YEAR 2020

Proration Recommendation

BOA Date: 11/17/2021 Decision, A/D: - Reason Code/Desc.:
Appraiser Assigned: Greg Date:
Account No.. #__ 41030 Map/lot: B 7 624 Comm/Res:___ Res Appl. No.: _ 49129
Owner/Taxpayer: Lena Pinheiro Phone #:
Mailing Address: 8 Tomolonis Dr. SS#Tax (D

Property For Which Proration s Sought:

Location Address: 8 Tomolonis Dr

Total Current 2020 Assessment; $375,100 Building Assessment for 2020 $272,900

Date of Incident: 11/17/2020 End Date of Proration: 31112021

List Reasons For Recommendation:
This property was heavily damaged by fire on November 17,2020. The home
is a total loss and was uninhabitable from 11/17/2020 until 4/1/2021. The

prorated abatement amount is $2,264.60 .

(. ‘ Approval
— |f there were changes to the assessment, a copy of the property tax card before and after

the changes should be attached to this application.



Prorated Taxes for Damaged Buildings
8 Tomolonis Dr.

Yard Building Asbatement
Total Land Building Items Building Taxes Dae of Date of # of Days Pro-Rated
Address Acct#  Value Value Value Value Taxes Perdiem Incident Occupancy  Uninhabitabie Amount
[8 Tomolcnis Dr. 41030 _$ 375,100 $ 101,200 $272900 § 1000 $6,17027 § 1690 11/17/2020  3/31/2021 134 3 2,264.60 |




N
i

i

Area of Origin

Weather Condition
Temperature: 44 Degrees F
Humidity: 47%

Wind: 10 mph

Evidence Collection
No cvidence was removed from the building involved.

Conclusion
As the investigator, | have determined that the totality of the facts, circumstances,

witness statements and evidence in this case are consistent with & fire cause
classification of Accidental.

Area of Fire Origin — Inside the garage at stair landing
Point of Fire Origin — Undetermined

Ignition Source — Spontaneous Heating

Material First [gnited — Paper towels/rags

halb el s e

The Nashua Fire Scene Release form was signed and the scene was turned over to the
property owner, Lena Pinheiro.

This report will stand as final unless additional information is discovered.

Investigator:

David Perault

Page 7 of 7



CITY OF NASHUA
APPLICATION FOR ABATEMENT OF PROPERTY TAX
FOR TAX YEAR

IN-HOUSE CORRECTION

BOA: Date 11/17/21 Decision, A/D :1 Reason Code/Desc.: 136 1

Greg

Appraiser assigned:

11/9/21

Date;

pocourtNo:# L1302 g BT 628

Comm/Res Application No: |49128 ‘

|Lena Pinheiro

Owner/Taxpayer.

l Phone #:

Mailing Address:

Property for Which Abatement Is Sought:

Location Address:

Total Current Assessment:$

8 Tomolonis Dr, SS#/Tax 1D*
8 Tomolonis Dr.
875,100 Total Proposed Assessment $ 102,200

List reasons for abaternent: (:.e. Eiderly Exemption, Hardship Abatement, Incorrect data (specify) etc.)

This property sustained significant fire damage on November 17, 2020 rendering

the structure uninhabitable. The sturcture has since been razed and a

new one will replace it. This in-house correction is for the value of the |

of the destroyed struciure only.

If there were changes to the assessment, a copy of property tax card before
and after the changes should be attached to this application.
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