Division of Public Works
Administration

Board of Public Works Meeting of June 24, 2021
Agenda
A meeting of the Board of Public Works is scheduled for Thursday, June 24, 2021 at 5:30 p.m. in
Room 208 at City Hall, 229 Main Street, Nashua, NH 03060.
To listen to the meeting call (929) 436-2866 - Meeting ID: 910 0976 7417, Passcode: 628094.
To join the Zoom Meeting by video:
https://zoom.us/j/91009767417?pwd=K2pnMHpaWVpveHJJT0IwOHB5OG9Tdz09. If you experience
difficulty connecting to the meeting, please call (603) 821-2049.
I.

Roll Call

II.

Motion: To approve the agenda as presented.

III.

Motion: To approve the minutes of the Board of Public Works Budget Workshop of April
21, 2021.

IV.

Motion: To approve the minutes of the Board of Public Works Meeting of May 24, 2021.

V.

Public Comment

VI.

Wastewater Department
A. Motion: To approve the FY22 purchase of polymer from Polydyne of Riceboro, GA in
the amount of $450,000. Funding will be through: Department: 169 Wastewater; Fund:
Wastewater; Account Classification: 61 Supplies & Materials
B. Motion: To approve the purchase of the chemical Sodium Hypochlorite in the amount
of $150,000 from Borden & Remington of Fall River, MA. Funding will be through:
Department: 169 Wastewater; Fund: Wastewater; Account Classification: 61 Supplies &
Materials.
C. Motion: To approve the purchase of the chemical Sodium Bisulfite in the amount of
$60,000 from PVS Chemical Solutions. Funding will be through: Department: 169
Wastewater; Fund: Wastewater; Account Classification: 61 Supplies & Materials.

VII.

Engineering Department
A. Motion: To approve the Residential and Commercial Wastewater Service Permits and
Fees as submitted.

9 Riverside Street • Nashua, New Hampshire 03062 • Phone (603) 589-3140 • Fax (603) 589-3169

B. Motion: To approve the award of the construction contract for the 2021 Pavement
Preservation Program to Sealcoating, Inc. of Braintree, MA in an amount of $238,371.
Funding through Department: 160 Admin/Engineering; Fund: Bond; Activity: Paving.
C. Motion: To approve the purchase of an overhead 360-degree vehicle detection camera
system from Electric Light Company for the Daniel Webster Highway/Silver Drive
signalized intersection in the amount of $22,180. Funding will be through: Department
160 Admin/Engineering; Fund: Trust; Account Classification: 71 Equipment.
D. Motion: To consider a hardship request from Property Possible, Inc. to excavate in
East Hollis Street, which has 4.4 years remaining in the 5 year moratorium, to install
water and sewer service connections.
E. Motion: To consider a hardship request from Roscommon Investments, LLC to
excavate in West Glenwood Street, which has one year remaining in the 5 year
moratorium, to install a water hydrant.
F. Motion: To consider a hardship request to excavate in Ash Street, which has 3.4 years
remaining in the 5 year moratorium, to replace an electrical conduit to Los Amigos
Park.
G. Informational: Street Opening Permits issued for Streets in Moratorium
H. Informational: No Right Turn on Red Review - Canal St to Main St
VIII. Administration Department
A. Informational: Director’s Report
IX.

Commissioner’s Comments

X.

Personnel
A. Motion: To accept the retirement of Ed Jackson, Mechanic 1, effective July 16, 2021.
B. Motion: To accept the retirement of Mike Harris, Division Operations Manager,
effective June 18, 2021.
C. Non-Public Session

XI.

Possible Non-Public Session
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Special Board of Public Works Meeting
Budget Meeting
Meeting Minutes
April 21, 2021
A meeting of the Board of Public Works was held on Wednesday, April 21, 2021 at 10:00 a.m. via a Zoom
Conference Call.
Mayor Donchess
As Chair of the Board of Public W orks, I find that due to the State of Emergency declared by the
Governor as a result of the COVID-19 pandemic and in accordance with the Governor’s Emergency Order #12
pursuant to Executive Order 2020-04, this public body is authorized to meet electronically.
Please note that there is no specific location to observe and listen contemporaneously to this meeting, which
was authorized pursuant to the Governor’s Emergency Order. However, in accordance with the Emergency
Order, I am confirming that we are first: Providing public access to the meeting by telephone, with additional
access possibilities by video or other electronic means: We are utilizing Zoom through the City’s IT
Department for this electronic meeting. To access Zoom, please refer to the agenda or the City’s website for
the meeting link. To join by phone dial: 1-929-436-2866. The Meeting ID is: 990 0528 9570 and the password
is: 835218. The public may also view this meeting on Comcast, Channel 16.
We are also providing public notice of the necessary information for accessing the meeting: We previously gave
notice to the public of the necessary information for accessing the meeting, through public postings. Instructions
have also been provided on the City of Nashua’s website at www.nashuanh.gov and publicly noticed at City Hall
and at the Department of Public Works Administration Building at 9 Riverside Drive.
We are further providing a mechanism for the public to alert the public body during the meeting if there are
problems with access: If anybody has a problem accessing the meeting via phone or Channel 16, please call
603-821-2049 and they will help you connect. In the event the public is unable to access the meeting via the
methods mentioned above, the meeting will be adjourned and rescheduled. Please note that all votes that are
taken during this meeting shall be done by roll call.
Let’s start the meeting by taking a roll call attendance. When each member states their presence, they should
say why they are not physically present for the meeting and also state whether there is anyone in the room with
you during this meeting, which is required under the Right-To-Know Law.
Would the Clerk please call the roll:
I.

Roll Call:

Mayor Donchess
I am here and I am socially distancing because of the pandemic and there is no one in the room with me.
Commissioner G. Frank Teas, Vice Chair
Good Morning, I am attending remotely due to the pandemic. I’m in my office alone and thank you.
Commissioner Tracy Pappas
I’m here, I am at home in a room by myself and I am staying at home due to the pandemic.
Commissioner Shannon Schoneman
I am here, I am attending remotely because of the Governor’s Emergency Order. I am alone in this room in my
house.
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Also Present:
Ms. Lisa Fauteux, Director, Division of Public Works
Mr. Jon Ibarra, Superintendent of Streets
Mr. Dan Hudson, City Engineer
Mr. David LaFleur, Superintendent Solid Waste
Mr. Jason Puopolo, Superintendent Parks & Recreation
Mr. David Boucher, Wastewater Superintendent
Mayor Donchess
And I understand that Commissioner Moriarty was not able to join us today so we have four of the five
Commissioners present. The first item on the Agenda is Public Comment.
II.

Public Comment - None

Mayor Donchess
Is there any member of the public who would like to address the Board or the Commission. I don’t hear anyone,
so we will go on to the Budget Workshop.
III.

Budget Workshop

Mayor Donchess
Now we are going to hear from all of the Departments in Public Works. I’d like to just give a brief overview. This
has been a particularly difficult year because we have been slammed, is a term we can use by the State of New
Hampshire. They have raised pension costs, this has nothing to do with wages, but they have raised the pension
cost and the City is part of the State Pension System, by $4.4 million dollars and are reducing School Aid by
$7.4. This almost $12 million dollar hit translates into a 5 ½% property tax increase before we even get to the
City Budget.
So given that difficult set of circumstances, we have taken a number of steps to try to curb the rate of increase in
the tax rate. Number one, we have made very serious progress with respect to health care costs by developing a
reformed HMO Plan which has been adopted in a number of Departments. This is having a significant effect on
healthcare costs. Going back a couple of years, before we were hit by the State of New Hampshire, rising
healthcare costs at the rate of $3 million dollars increase per year was the most significant financial challenge we
were facing. So I want to thank the Departments that have agreed and the employee groups that have agreed to
the reformed health plan. Those include AFSCME and the Public Work Employees who agreed in their last
contract. As a result their weekly costs have gone down and the cost for the City have gone down as well.
In addition, I issued budget guidelines asking various departments, almost all departments, to achieve a 0%
increase. That included all of City Hall, Public Works, Police, Fire and I did give some latitude to the School
Department because of the issues with on-line learning and potential learning loss. I want to thank Public Works,
Director Fauteux and others, all of our Department heads for working hard on the budget because they have
come in at 0%; certainly not easy, certainly there is pain associated with that. But we are trying to be
accountable and responsive to the taxpayers.
I want to thank our City Hall Departments, even though they are not part of this meeting right now, because we
have achieved 0% increases in the City Hall Departments as a whole by reducing positions and taking other
steps which have helped us control costs. So we have achieved 0% there. Some of our other Departments have
not really taken the same kind of actions and have submitted budgets that are much higher. I am talking about
those with independent boards, particularly Fire and Police. They have not conformed to those guidelines and
we will be discussing that during the Budget Process. But I just wanted to give the Commissioners kind of the
overview as to why this budget is so tight and we still think we can meet the needs of the citizens but certainly it
is not ideal to reduce positions or take some of the other steps that are being taken to (audio cuts out). So with
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that, I just wanted to give you, again, kind of an overview of how we got here and why these budgets are so tight.
And unless other Commissioners wish to comment on that or respond to that, which certainly would be fine, we
will move to the Budget Workshop.
Commissioner Pappas
Mr. Mayor, If I may?
Mayor Donchess
Yeah go ahead. I wanted to thank Director Fauteux, it was kind of last minute that I had some ideas together. But
I appreciate all the extra items they put in, kind of the Executive Summaries for each Department before so I think
it is good for the public to see, OK this is what we’ve got done, this is what the Engineering Department does, this
is what the Street Department has gotten done this year. When you look at the number of potholes, I found that
information very helpful and I thank her for getting that together.
Mayor Donchess
And I agree with you completely. Throughout the Budget we are trying to increase the information that is provided
and in similar ways to what you have discussed, Commissioner Pappas. So it is great to have more information,
we are trying to be more informative with the Budget Presentation. Anyone else? Alright, well why don’t we go
onto the Budget Presentation. That I assume will be led by Director Fauteux.
Lisa Fauteux, Director of Public Works
Yes, thank you Mayor. So as the Mayor mentioned earlier, we did bring in our General Fund Budgets levelfunded or with a 0% increase. And as far as Fuel & Utilities go, we followed Purchasing Guidelines, I will just run
through this really quickly so Commissioners have a sense. The recommendation was electricity at 0%, natural
gas 5% increase, water which, of course, is Pennichuck at 6.08% increase, telephone/cellular service 0%
increase. Postage and shipping rates went up anywhere between 2% and 5%. Diesel fuel was 0%, heating oil
0% unleaded gasoline though went up 23% which is pretty significant so I just wanted to let you know what those
numbers were.
So our General Fund Budgets are down from last year by about $166,000.00. We are bringing it in at
$12,925,800. That’s Administration, Engineering, Streets, and Parks & Recreation. Our Solid Waste and our
Wastewater Enterprise Funds, we were not able to bring in at 0% and that’s primarily because of permitting
issues that, of course, we had to meet and also some capital requirements which we will go through as we go
through each of the individual departments. The Wastewater is the most significant of the two at 37.2% increase
and that is all related to capital projects. So with that, Mayor, with your permission what I’d like to do is go through
each of the individual departments starting with revenue and going to expenses. If that’s OK we will start with
Admin and Engineering. Usually I ask people to hold their questions until the end but in this case, please ask
questions as we go. If there’s a question please feel free to ask as the Superintendents are going through each
of their Departments. I think it is easier to answer the questions than go back.
So with that, we will start with Administration and Engineering. The revenues will start on Page 19 of 92. So Dan,
I’ll turn it over to you.
Dan Hudson, City Engineer
Thank you. Revenues, I don’t think there are significant changes. I mean it is our usual permits and those sorts of
things. Sorry, trying to get to the right page here. You said Page 92?
Director Fauteux
Do you have your revenues in front of you Dan?
Mr. Hudson
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Well yes I do have them.
Director Fauteux
OK so just go through them on your page.
Mr. Hudson
OK sorry about that. So drainlayers licenses, $10,500.00, small change from last year. Charges for services,
you know, sale of maps and under Miscellaneous Revenue, no change. So total changes last year $9,80000;
this year $11,300.00. So small changes. So do you want me to go into expenses.
Director Fauteux
You can go to expenses and appropriations and that would be starting on Page 24.
Mr. Hudson
Mostly engineering our budget is primarily wages, salaries and benefits. So those changes are contractual.
Other changes that we made in the budget this year to try to keep guidelines, we have property services has
changed, we’ve reduced that a little bit. That’s actually based upon guidelines and historical usage. iPads or
telephone and salary has increased a little bit and that’s because we are doing more use with remote devices,
iPads and such in the field, using the technology that is available. And that’s been offset by a reduction in
mileage, based upon what we have been seeing. And then there’s also a small reduction of $1,000.00 in
computer software to try to help with the guidelines. Any questions, I guess?
Mayor Donchess
Any questions from anyone? Commissioner Pappas.
Commissioner Pappas
If I may. So under 51300 overtime, how come we had such, if we had such a reduction in the overtime, unless I
am reading it incorrectly, how can we still do the $32,500. if so far we have only spent just over $5,000.00.
Mr. Hudson
So we have a lot of – it is a busy summer coming up – we have a lot of work. We have again the budget was set
historically based upon doing quite a bit of night paving and that sort of thing, where we had that inspection. We
have offset that somewhat with contracted services. But we have another robust paving year coming up
because as well private construction is going very strongly so sometimes that requires some overtime too.
Commissioner Pappas
OH ok, so most of your overtime is done towards the summer that’s why there’s the discrepancy is that right?
Mr. Hudson
Yeah we just started our paving season this week, started milling and paving so that work will start to hit the
budget here at the end of the year.
Commissioner Pappas
OK thank you.
Mayor Donchess
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Anyone else? Alright, Director Fauteux?
Director Fauteux
OK, next Mayor, we will move to the Street Department and we will start with revenues on Page 20.
Superintendent Ibarra?
Jon Ibarra, Superintendent Street Department
I have Page 31, I am using a little summary. So Good Morning everybody. The Streets the biggest revenue
source would be the snow towing and that really stays pretty flat, that’s a break even venture. If we auction off
any vehicles, any out of service vehicles, we put the same number in there as far as what we think we might see.
So there’s really not a lot of revenue coming in at the Street Department. If I move to my budget I will highlight or
summarize the changes in the Street Department proposal. As the Mayor alluded to, we had to look hard at
positions so in an effort to meet this 0% budget guideline, we are deciding to hold back on two positions at this
time, at least proposed it and that would be one mason and one truck driver.
Director Fauteux
So now you are on Page 30, right?
Mr. Ibarra
I am reading on Page 89 from the book I have.
Director Fauteux
You were supposed to print the other page but that’s OK. But I just want, for the Commissioners’ sake Page 30.
Mayor Donchess
We’ve moved to the …
Director Fauteux
He’s moved to appropriations. OK.
Mr. Ibarra
Just my luck today, my apologies. The information will be the same. OK. So as I was saying we are going to
hold back, at least we propose to hold back sign maintenance and a driver position.
Director Fauteux
A mason and a driver position, right Jon?
Mr. Ibarra
That’s what I said, no?
Director Fauteux
You said sign maintenance.
Mr. Ibarra
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See now I am flustered. So yes, mason and a driver. Oh by, not enough coffee yet I suppose. And the other
changes and the wages are contractual and the benefits also; those are contractual. But if I move on to 54 –
Property Services, heating and gas, we are up 5% so 2420 on that line is 54114, on the water 54141, 6.0% that’s
up 600. In an effort to meet the budget guidelines the 0% on snow plowing services, we thought we could steal
$25,000.00 out of line 54207, so snowplowing services, again, in an effort to meet this guideline line 54280
Building & Grounds Maintenance, I eliminated $5,000.00 out of that proposal. Vehicle Repairs & Maintenance,
based on the market line 54600 we are up $5,067.00, it’s about 2% increase there. And my other change would
be in 55 – Other Services, 55118 that’s telephone and cellular, with the pandemic we issued some more iPads
and laptops and increased our cell so that is raising $1,220.00.
Line 61 – Supplies & Materials, we reduced line 61299 Miscellaneous Supplies by $2,000.00. And in Traffic
Signal Materials, Line 61556 we raised it $2,500.00 and that’s in hope of putting some electronic components for
the cabinets in stock on the shelf which will help us make more timely repairs whether they are damaged due to a
storm or a vehicle accident that takes out a cabinet. That would be the summary of the Street Department
changes or proposals. Sorry for the rough start.
Mayor Donchess
Alright any questions/comments from anybody?
Commissioner Pappas
I have a couple of questions.
Mayor Donchess
Yes, Commissioner Pappas.
Commissioner Pappas
So I know that we did come up with an AFSCME Contract that people did get a raise. But is it essentially going
to be a wash because of savings we might get from overtime and snowplowing?
Mr. Ibarra
That’s hard to predict, overtime. Going with Mother Nature, we try to base it on historical, an average of 22
storms a year, overtime also plays a part with emergency sewer digs, those are hard to predict also. But we do
carry the largest overtime in the Division being the biggest Department and running snow services here.
Commissioner Pappas
Right but do you think that some of the overtime because of changes with the snow plan, do you see a …
Mr. Ibarra
From a management perspective and eliminating shotguns, we should see some changes in the overtime, yes. I
would agree with that.
Director Fauteux
But there were also some changes that up to 80 people now will be receiving on-call pay. So there’s going to be
a tradeoff there so it’ll be interesting to see Commissioner Pappas. I think this next year will be very telling to see
what the savings will be. But there will definitely be some savings somewhere.
Mr. Ibarra
After the contract was signed we only had one storm to implement the changes so we are just getting into it. But
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yes, we are hopeful.
Commissioner Pappas
Good. Now how has been the feedback on – oh I am sorry Mr. Mayor, can I ask a couple more questions?
Mayor Donchess
Yeah.
Commissioner Pappas
OK so how do you feel about how the brining operation has gone?
Mr. Ibarra
I feel it is excellent, the guys are on board finally, it took a little transition but they believe in what we are doing.
We are seeing positive results when we apply it and the guys are actually liking how it impacts the operation.
And we’ve seen about a 20% reduction in the use of salt.
Commissioner Pappas
You can tell when the street has been brined and I do think that it is has got positive results there. I think that’s it.
Oh I know, do we have any money, do we have a sense as to how much money we have left over from snow
plow operations?
Mr. Ibarra
I can get that information for you.
Director Fauteux
Yes it is roughly $330,000.00 Commissioner Pappas.
Commissioner Pappas
Do we have any thoughts or are you entertaining any thoughts on what is going to happen with that money?
Director Fauteux
Not yet. We haven’t really – we have discussed some things but there are a lot of needs both in Public Works
and I think throughout the City. So I think that’s an ongoing discussion.
Commissioner Pappas
Since it comes from salary and wages, are you limited as to what you can spend it on?
Mayor Donchess
What happens Commission Pappas is that at the end of the year, in all departments, if money is not reallocated
within a Department by the end of the year, it forms part of the City’s surplus at the end. So at the end of the
year, unexpended appropriations and revenue which exceeded the budget estimates become part of the City’s
annual surplus. Then the Board of Aldermen decides what to do with that. There’s usually some considerable
money that goes to tax relief; last year it was $4.5 million and various so-called escrows. And I think the escrow,
now $200,000.00 or $300,000.00 for the Public Works Project out at the landfill, I mean things like that, the office
building. That’s sort of the overview of what happens.
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Commissioner Pappas
OK so what may not necessarily be going towards a public works issue but it could be going towards tax relief?
Mayor Donchess
Correct and then through the whole escrow process Public Works may benefit from some escrows like for
example the one I mentioned. I think we did some other things for Public Works last year.
Commissioner Pappas
OK.
Mayor Donchess
But to the question, the kind of the question, the actual budget is actually, I mean I say they achieved the 0% but
it is actually down. If you look at Page 48 of 92, you will see that the entire Public Works Budget was $12.8 last
year and now it’s $12.5 roughly. Now that’s partially personnel reductions but also if you look through the
benefits lines you’ll see that the healthcare costs are down from last year. That’s the effect of the reformed
healthcare plan. So you put all of that together, you know, it is helped the division control these costs.
Commissioner Pappas
That’s great.
Mayor Donchess
Any other – Commissioner Pappas do you have anything else you would like to say?
Commissioner Pappas
No, I am all set, thank you.
Mayor Donchess
Anyone else? Alright, Director Fauteux.
Director Fauteux
We will move to Parks & Recreation and the revenues are on Page 21.
Jason Puopolo, Superintendent Parks & Recreation
So in terms of our Revenues there hasn’t been really any changes at all. The biggest thing that you’ll notice
throughout all of our revenue streams on Page 21 are that there hasn’t been a lot of spends or there hasn’t been
a lot of revenue I should say coming in. That’s mostly due to COVID and all of last year and even this past winter
with a lot of camps and leagues and stuff like that, that didn’t take place; whether it was basketball or swimming
or concession fees. So a lot of that stuff didn’t really change that much in terms of what we are budgeting for the
upcoming year, we are planning on staying the same as you can see all across the board for under Line 44 for
Charges for Services, in terms of miscellaneous revenue from sales of vehicles and equipment nothing has
changed there, that’s saying at $500 from just what we can project what we think it could be.
If you move to Page 22, you will see Miscellaneous Revenue, these are all the cell tower fees. The only thing that
changes with that it is on purchasing guidelines, it is how it just grows from year to year. So that is really the
biggest change you will see there. Down at the bottom for line 45, 999 Miscellaneous Revenue, that is staying
flat too, that’s staying the same. So there has been a little bit of growth but is mostly due to cell tower fees
increasing over the upcoming year. That’s really everything that I have for revenue. Does anyone have any
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questions about that before I move to appropriations?
Director Fauteux
Jason, could you just comment on the Morin’s and all the wonderful things they have done for the City, briefly?
Mr. Puopolo
So I am still learning a lot about it but I’ve looked into it a little bit with Carolyn’s help and she can also help speak
to this if for some reason I don’t have all the information. But annually the Jeff Morin Fund under not well
circumstances for how it was established, do donate to us fairly regularly. On an annual basis, it varies. A
regular thing that is done is they do purchase a lot of our clothing and uniforms for the leagues and teams, I
believe basketball is a really big one for that. So they help out a great deal with that. They also have funded
certain larger projects in terms of mostly the Jeff Morin Park but Roby Park off of Spit Brook Road, so a lot of stuff
for the playground over there whether it was a new footing, it’s like a rubber polymer type base for the whole
playground. That was a large project, I want to say around $100,000.00 and they also provided funding in forms
of a donation for the shade sails that are over the playground. The kind of sails that we put up and take down
annually just because they can’t be up in the winter, but they cover the playground so that was another large
donation.
I don’t want to get too into the weeds of what I can’t speak about too much but it terms of how it normally works, it
is not a budgeted item. It comes in terms of a donation essentially where it’ll come into a fund that is then
distributed to the correct account. If you need more detail, I know Carolyn has a great deal of experience with
that, she can go into it a little more if anyone has any questions?
Mayor Donchess
Anybody have comments or questions? Commissioner Pappas.
Commissioner Pappas
I would just say that I think that we are very fortunate to have that because I had noticed that they … I think they
do all the t-shirts for all the summer camps.
Director Fauteux
Yes, they do Commissioner Pappas.
Mr. Puopolo
They do a lot of the uniforms and t-shirts and everything; that’s quite a bit of what they do.
Commissioner Pappas
And having that shade over at Roby really I think probably makes it a lot more pleasant. I think it is terrific. Thank
you.
Mayor Donchess
Anyone else? Alright. Director Fauteux.
Director Fauteux
I would like to move on to appropriations for Park & Rec which is on Page 39.
Mr. Puopolo
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Thank you Director. If everyone looks to Page 39, the bulk of everything on Page 39 is Salaries & Wages. Those
were all the growth that you see in most of those, whether it was in Wages or other things, it is all contractual
much the same as some of the other Departments in the Division. The one area of growth that we do have isn’t
contractual I guess you could say is under Wages, Temporary/Seasonal 51400, it was at $225,000.00 this past
year and we are moving it to $247,353.00 for the upcoming Fiscal Year. That’s all due to the pool staff mostly as
we are trying to recruit pool staff, we had to raise the wages for that. We have had some difficulty in the past
year and in order to be competitive with surrounding communities and try to draw the best candidates that we
can, we have increased the wages so that’s what drew that cost up.
Director Fauteux
And just to put in a plug Jason for us, we are looking for guards, so if anybody knows of any young people or
teachers or coaches or anybody that might be interested, please send them our way. We do pay for the
certification and all the training and orientation. So it is a pretty good deal if anybody is interested. So go ahead
Jason.
Mr. Puopolo
Thank you Director that will definitely be a help so thank you. Moving on to Page 40 of 92.
Commissioner Pappas
Can I have a quick question please. Mr. Mayor is it ok.
Mayor Donchess
Yes.
Commissioner Pappas
So longevity, 51600, how many employees do we have on longevity and how does that payment work.
Mr. Puopolo
I don’t have that specific information but I could get it for you. Do you know anything in more detail about that
Director or Carolyn?
Director Fauteux
That is contractual, that is all for AFSCME employees and it is in the contract. But I’m not sure how many people
we pay or what amounts but it is all based on the amount of time with the City. The reason that this is in the
contract is because if you take the groundsmen they all make the same wage regardless of how long they’ve
been with the City. So the contract allows for them to have a longevity payment if they’ve been with the City a
certain amount of time. But I am not sure what the exact breakdown of that is. But we could get that for you.
Commissioner Pappas
If you look under Stellos there’s just one person that does it. Is $1,000.00 just what they got or is it based on the
number of years or is it a flat $1,000.00 for everyone?
Mr. Puopolo
If you were looking at just Stellos that would be just for one employee. But on Parks & Rec Maintenance 771650
that is for the rest of the staff.
Director Fauteux
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So let me give you some clarification here from the contract. The regular full time employees who have been
employed by the City for 5 or more years on an uninterrupted basis except by reason of lay off or approved leave
of absence are eligible for longevity payment on the anniversary of their date of hire. And this was effective July
1st of 2011. The longevity payments are as follows: 5 to 9 years $400; 10 to 14 years of service $600; 15 to 19
years $800.00; 20 to 24 years of service $1,000.00. So that employee, Commissioner Pappas, who is at Stellos, I
am guessing is in that 20 to 24 year of service window. And then 25 years of service and over, $1,200.00.
Commissioner Pappas
OK alright, thank you for that clarification. I appreciate that.
Director Fauteux
You’re welcome.
Mr. Puopolo
Thank you. Are there any other questions before I move on to the following pages? OK. Page 40 of 92, that just
continues the same theme on Salaries & Wages & Fringe Benefits; that’s all contractual. So that’s the reason if
there is any growth in there; same with Page 41 for the top part of that. In terms of everything else on 41,
Professional Services have stayed the same. Electricity and Heating Gas the increases on those are per
purchasing guidelines as the Director alluded to at the beginning of this presentation. Page 42 Water is the same
way in terms of supporting the purchasing guidelines. The only other thing on Page 42, everything has stayed
flat except for Equipment Rental, 54821. That has grown for our portable toilets, we have seen more use of
those due to COVID and some other ongoing initiatives so that has needed to grow in order to be able to handle
what we currently are spending.
Page 43, much the same was Engineering and some of the other Divisions. Telephone has grown due to the
use of more portable devices such as tablets and other things like that. Dues & Memberships has actually been
reduced just probably because of the historical use of that and the same with Mileage Reimbursements 55307,
that has been reduced just based off of what has historically being used. Page 44, nothing has changed there,
that’s all remained flat, budgeting for what we expect it to be and what has been used in the past. Page 45, keep
moving along, all of the lines except for fuel unleaded, have stayed flat. Fuel unleaded 61300 on Page 45 has
grown due to purchasing guidelines as was alluded to at the beginning. Page 46, under Supplies & Materials,
61428 Cleaning & Janitorial Supplies has been reduced in order to help meet our 0% initiative, just mostly based
on what was historically being used. Tires was reduced for the same purpose. And everything else is budgeted
for the same for the upcoming Fiscal year.
If you were to turn to Page 47, under line 71 for Equipment, 71625 Playground Equipment, that has been
reduced by $1,000.00 from $15,000.00 to $14,000.00. It is again most likely due to what was used historically
and also we’ve been doing a lot of playground renovations over the past few years so some of them are getting a
lot better so we are able to kind of offset that with some of the projects that we have done in the past and that we
are also looking to continue on, on a project side. And that’s all I have for that ending on Page 47.
Mayor Donchess
Anybody with questions or comments?
Commissioner Pappas
If I may, I am just wondering if a decision has been made yet about what we are going to do as far as summer
camps go and maybe the Summer Fun Program, Fireworks?
Mr. Puopolo
So much is the trend I am sure for a lot of other communities and a lot of other programs such as ours, there has
been a fair amount that we have released in terms of summer camps. They are, of course, constricted or limited
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by some of the guidelines set by the State and just COVID safety. But all of our summer camps, if they are not
open for registration already, they will be shortly. We are just waiting on some contractual signoffs and some
finishing up there to release the final bit but it looks to be all of our summer camps that were normally held, will be
held again. So we are looking forward to that, that’s going to be exciting and great. A great thing for the
community from what we experienced last year.
In terms of Fireworks, that is still an ongoing discussion, we are meeting regularly on that to kind of figure out
what we can do and in what capacities and how we can hold it. The ultimate goal is to have that.
Director Fauteux
We will be having fireworks definitely, right Mayor?
Mayor Donchess
Yes. We might not let a whole crowd of people in but we will see what…
Director Fauteux
It may look a little different but there will definitely be fireworks and we are planning, we are struggling to hire
guards, but hopefully we will get enough to open all the pools, that’s the plan. And that will look a little bit
different, Jason and I are discussing that now. But that’s what we are planning. As far as Summer Fun goes,
we’ve got a number of and answer this Jason if I am missing something, but there’s already a number of movies
that we are planning. We are holding back a little bit on making any final decisions on all of the other big Summer
Fun events. We are planning on sometime probably towards the end of May/early June making final decisions
on what we can and can’t do based on public health guidance and what is happening with COVID. But we will be
doing some activities, again, they’ll look a little bit different. We likely won’t be able to have our opening Summer
Fun Day and the Fairytale Festival and some of those big events. But we are trying to be creative and find some
other ways to engage the community.
Commissioner Pappas
I do think that we will probably have to rely on Public Health because I don’t think there are any State Guidelines,
I don’t believe there are any State guidelines. Mr. Mayor, are there?
Mayor Donchess
I think you’re right.
Commissioner Pappas
OK thank you.
Mayor Donchess
Anybody else?
Commissioner Schoneman
I have a general question.
Mayor Donchess
Commissioner Schoneman.
Commissioner Schoneman
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I understand that the price of lumber has gone up dramatically, very dramatically. Do we use a lot of lumber in
any of our Departments?
Mr. Puopolo
Only speaking for myself and my Department it would be hard to give an exact number on that without doing a
complete report on it. But I would say we use a low to moderate amount. I mean every year the winter is a time
for projects that involve lumber mostly, that is where we would use the most of it; whether it is building or
renovating some sheds that we use at different parks or ballfields, maybe making some repairs or building new
picnic tables, stuff like that. So I can definitely say it has impacted us the increase as much as 30% is what I am
hearing but it’s not one of those things that’s much the same as say the construction industry. We don’t use that
nearly as much as we would other materials; say soil, seed and fertilizer, stuff like that.
Mayor Donchess
Commissioner Schoneman do you have a follow up or anything.
Commissioner Schoneman
I was just curious, I didn’t think that we used a lot in any of the given departments, but if we did, it would be
probably be Parks & Rec. Maybe over the winter they got their lumber supplies before the prices went up
dramatically.
Mr. Puopolo
Yeah we do try to look at the trends and how they are going. I did much the same with fertilizer and seed. That’s
also, we have seen an increase in that. Some of that is not necessarily on the pandemic. Some things like seed
are heavily based on drought in other parts of the country. But I do look at that and look at the trends and try to
buy when we do, know that we are going to need material and it is low as opposed to just reacting and making
split decision calls on buying materials. So there’s a lot of things that are much the same that way. I can only
assume that Jon and the Fleet Department probably see it on steel. I know steel prices have gone up quite a bit
over the past year, so yeah.
Commissioner Schoneman
OK thank you.
Mr. Puopolo
You’re welcome.
Mayor Donchess
Anyone else on Park/Rec. Director Fauteux?
Director Fauteux
Thank you Mayor. We will move to Solid Waste and the Revenue is on Page 51. Superintendent LaFleur would
you like to start.
Jeff LaFleur, Superintendent Solid Waste
Thank you, absolutely. As you guys can see that the revenue for the Solid Waste Department is pretty much
staying flat. There’s really no big changes, we don’t anticipate any big changes happening from our revenue
side. Are there any questions for the revenue? I’ll move over to the appropriations on page 53. As in every other
Department, contractual that’s a big one for all of us. You will see an uptick in my 51400 Wages, Temporary
Seasonal Help. Just like Jason alluded to we had to raise some of our temp pricing just to get applicants in so I
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have my temps to help us pick up the yard waste, the bulky, the metal, all the excess stuff that needs to be done
at the landfill.
If we continue on Page 54, there’s no changes. Page 55 one small change is on the Accounting 53114 that’s my
amount that is assessed for the City’s Auditing Services. 53999 you are going to see an $80,463.00 change. I
am just switching that over to my 55699 account. It is an even swap over just to help clean up my budget. So I
had my Architects & Engineering Services pretty much in that account so I can keep track of that a little better.
Page 56, Property Services, Purchasing for Water Heating. My Equipment, Repairs & Maintenance the
recommendation that would be 54487 that’s the recommendation from the Fleet Manager, he recommended that
we all go up 3% to 5% on any of our parts and maintenance.
Page 57, same thing Vehicle Repairs & Maintenance, that was recommended by Fleet. 54828 my photocopier,
at least I have a plan scanner here at the landfill, we are scanning all of our old plans putting them digitally so we
have them. They are all for our old landfills, new landfills, everything we need to have copies of them and that
was never done in this Department and we are trying to get up to speed with the world on that. Same as all the
other Departments for telephone and cellular, 55118 that’s an added increase for iPads for my foremen, they are
using those a lot more and we have services for that. Page 58, the only change on that page would be for
postage and delivery and that’s a purchasing guideline. Page 59, 55699 that was the change that I just spoke
about, we moved over to this line item to clean up my budget a little bit.
Page 60, purchasing guidelines for all the fuels. Cleaning & Janitorial Supplies, I am going up a bit on that. We
received a lot of our cleaning and janitorial supplies during the COVID process. We want to keep up with that,
with keeping our equipment clean, keeping our employees safe with sanitizers and everything so I am going up a
little bit on that. Construction Materials, as Commissioner Schoneman said about the lumber, I have a lot of
buildings here that have lumber and we have some work that has to be done to them, they are starting to fall
apart, they have been neglected a little bit. So I went up with that on the Construction Materials side. Page 61,
let me see here, we are working on all of those, there’s no changes to any of that. Page 62, you’ll see the Capital
Outlay and Improvements of $950,000.00. $450,000.00 of that is for our Phase III Design and Request. We
have another Phase for the Phase III as we all know that I have to start working on this year to continue to have
airspace. $300,000.00 of that is the Phase IV permitting; we are working diligently on that. We are actually
responding to DES for some questions right now but we have a little bit longer to go with that, with public hearing
and other DES meetings. And then $200,000.00 of that would be the Recycling Area Upgrades. We are looking
at working on possibly doing another cover out there or changing around some stuff at the landfill and repairing
like our trash wall where the residents dump off so we are looking at that. And that is basically all the changes in
my Department. Are there any questions?
Mayor Donchess
Commissioner Pappas. Yeah go ahead.
Commissioner Pappas
Mr. Mayor? So have things kind of calmed down for recycling, has that pretty much, has that stopped increasing
in costs? How have we been working out with that?
Mr. LaFleur
Yes actually right now, the average cost right now is going down, it’s $81.50 a ton right now, that’s averaging
since last July to right now. It still fluctuates up and down but we are at about $81.50 total right now, you know,
average.
Commissioner Pappas
OK. And it is still working out to put the glass, we put the glass as cover, that that’s kind of helping us not have to
go back and ask the Board of Aldermen for more money for recycling?
Mr. LaFleur
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Absolutely that’s working out perfect where I can use it both in the setback and I can use it as cover. We take in
enough to help offset the costs on that.
Commissioner Pappas
OK that’s great. Thank you.
Mayor Donchess
One thing I think we should add is that although the expenses that Mr. LaFleur has just presented are up, I don’t
this is in your budget for the bottom line here, but the principal and interest payments on the landfill related debt
are going down about $400,000.00. So overall the transfer of General Fund Tax Dollars into the Enterprise Fund
will actually probably decline. So there will be less tax support for the landfill this year than last based upon these
budgets.
Commissioner Pappas
Have we fully paid for the new phase at the landfill or will we have to borrow more money for that?
Mayor Donchess
Well we are going to have to keep borrowing on various projects, you know, Phase III, Phases IV. But we are
also paying off principal every year. So I think in the Fiscal Year we are looking at, in other words this coming
Fiscal Year, we will be paying off $2.3 million dollars. So although there is additional borrowing that goes on
there’s also paydown so that helps. Alright do any other Commissioners have comments or questions on the
landfill? Alright, Director Fauteux.
Director Fauteux
We will move to Wastewater. And revenue starts on Page 68 and I will turn it over to Superintendent Boucher.
Dave Boucher, Wastewater Superintendent
Good Morning. Wastewater revenues, as the Director mentioned earlier there is an increase in the budget for
Wastewater. This is mostly due to the obligations of some recent capital projects and upcoming capital projects.
We also did have a recent sewer rate increase that covers those capital projects. I don’t know if you have any
questions about revenue specifically but I can answer those or try before I move on to appropriations.
Director Fauteux
Yeah why don’t you move on to Appropriations Dave, which will start on Page 71.
Mr. Boucher
Under line 51 we do have an increase of $38,835.00 this is due to mostly contractual adjustments, contractual
obligations. In the next section on Page 72 of Line 52 there is a decrease, those are changes to employee
benefit selections. We do have on Page 73, under Account 53, there is a slight increase of $400.00. This is due
to an increase in auditing contract. Moving on to Page 74, under Account 54, we do have an increase of
$6,492.00. This is mainly due to utility budgets for the purchasing guidelines and historical usage. We are
expecting an increase in part repairs, equipment repairs, vehicle maintenance, so an increase there. Now
moving on to Page 77.
Director Fauteux
You skipped over 75, right?

Special Board of Public Works – 04/21/2021

Page 16

Mr. Boucher
No, I did Line 54. Now I am on to Account 55, Property Services, which the bottom line is on Page 77.
Director Fauteux
That’s on Page 75 right?
Mr. Boucher
Yeah it starts on page 75. So Other Services there is an increase at $2,200.00 that’s basically telephone /
cellular. There was an increase in data plans. We also have an increase in stipends, phone stipends on that
line. I am on Page 78 under Account 61, Supplies & Materials. There’s an increase in that line of $10,743.00;
this is projected fuel increases per purchasing guidelines. We also looked at some historical usage, costs for
cleaning supplies. That’s it then, I’ll take any questions if you have any.
Mayor Donchess
Commissioners on Wastewater? Anybody? Alright, Director Fauteux.
Director Fauteux
That concludes our presentation Mayor.
Mayor Donchess
Do Commissioners have general questions or comments? At this point, we are ultimately looking here for a
motion to approve the budgets as proposed. Yes, Commissioner Teas.
Commissioner Teas
Mr. Mayor? I wanted to say thank you to the Director and all the Superintendents. I think they did a nice job in
the financial situation. I’d be happy to move for approval of the recommendation of the budget as presented.
MOTION BY COMMISSIONER TEAS TO RECOMMEND APPROVAL FOR THE BUDGET AS PRESENTED
BY ROLL CALL
Discussion:
Mayor Donchess
Alright there is a motion. Any comments or questions from anyone on any part of this. Commissioner Pappas?
Commissioner Pappas
I think we went into this in great detail. And I guess it is kind of early in the process for us to approve this. I would
just make a request if there are any big changes, I know you have the right to make changes. I know the Mayor
has the right to do that. But if you do make some significant ones that if you think to let us know, I would certainly
appreciate that.
Mayor Donchess
I will definitely do that. Now given the discipline with which Public Works has approached the budget, I don’t
expect making any major changes. But if I do, I will let you know, definitely.
Commissioner Pappas
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Alright, thank you.
Mayor Donchess
Anyone else, any of the other Commissioners? Staff, any comments, any additional things you want to point out.
Director Fauteux
The only thing I wanted to mention is Carolyn O’Connor has worked tirelessly helping us to put this together and
it really seems seamless today when we are going over it, but a lot of that is thanks to her effort. So I also want
to thank Carolyn, she has worked very hard with the Superintendents to get to this point. So thank you, Carolyn.
Mayor Donchess
Alright so on the floor we have the motion to approve the budgets as presented. If there are no further
comments, I will ask Diane to call the roll?
A Viva Voce Roll Call was taken, which resulted as follows:
Yea:

Mayor Donchess, Commissioner Teas, Commissioner Pappas
& Commissioner Schoneman

Nay:

4
0

MOTION CARRIED 4 – 0
Mayor Donchess
The motion passes and the budgets have been approved to move on. I think we have completed our Agenda. Is
there a motion to adjourn?
MOTION BY COMMISSIONER SCHONEMAN TO ADJOURN BY ROLL CALL
A Viva Voce Roll Call was taken, which resulted as follows:
Yea:

Mayor Donchess, Commissioner Teas, Commissioner Pappas
& Commissioner Schoneman

Nay:
MOTION CARRIED 4 – 0
Meeting Adjourned at 11:04 A.M.

4
0

Board of Public Works Meeting
Meeting Minutes
May 24, 2021
A meeting of the Board of Public Works was held on Monday, May 24, 2021 at 5:30 p.m. via a Zoom Conference
Call.
Mayor Donchess
As Chair of the Board of Public W orks, I find that due to the State of Emergency declared by the
Governor as a result of the COVID-19 pandemic and in accordance with the Governor’s Emergency Order #12
pursuant to Executive Order 2020-04, this public body is authorized to meet electronically.
Please note that there is no physical location to observe and listen contemporaneously to this meeting, which
has authorized pursuant to the Governor’s Emergency Order. However, in accordance with the Emergency
Order, I am confirming that we are providing public access to the meeting by telephone, with additional access
possibilities by video or other electronic means: We are utilizing Zoom through the City’s IT Department for
this electronic meeting. To access Zoom, please refer to the agenda or the City’s website for the meeting link.
To join by phone dial: 1-929-436-2866. The Meeting ID is: 970 6882 6149 and the password is: 870727.
We are also providing public notice of the necessary information for accessing the meeting: We previously gave
notice to the public of the necessary information for accessing the meeting, through public postings. Instructions
have also been provided on the City of Nashua’s website at www.nashuanh.gov and publicly noticed at City Hall
and at the Department of Public Works Administration Building at 9 Riverside Drive.
We are providing a mechanism for the public to alert the public body during the meeting if there are problems
with access: If anybody has a problem accessing the meeting via phone please call 603-821-2049 and they will
help you connect. We will adjourn the meeting if the public is unable to access the meeting. In the event that the
public is unable to access the meeting via the phone number I already mentioned, the meeting will be adjourned
and rescheduled. Please note that all votes that are taken during this meeting shall be done by roll call.
Let’s start the meeting by taking a roll call attendance. When each member states his or her presence, please
say why they are not physically present for the meeting and also please say whether there is anyone in the room
with you during the meeting, this being required under the Right-To-Know Law.
Diane, are you on the call and if so, will you please call the roll?

I.

Roll Call

Commissioner G. Frank Teas, Vice Chair
Yes Good Evening. I am attending remotely due to the Governor’s Order. I am at my home and from time to time
there are other people, i.e. my family but no one is present at this very moment. Thank you.
Commissioner Tracy Pappas
I am here, I am currently in a room by myself and I am here due to the pandemic.
Commissioner Kevin Moriarty
Yes I am present, attending remotely due to the Coronavirus pandemic. I am in my private office by myself.
Commissioner Shannon Schoneman
I am here and I am attending remotely because of the Governor’s Order and I am alone in this room in my
house.
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Mayor Donchess
I am attending remotely because of the pandemic and I am alone in the room with my computer. Alright the first
item is a motion to approve the Agenda as presented.
Also Present:
Ms. Lisa Fauteux, Director, Division of Public Works
Alderman-at-Large Michael B. O’Brien, Sr.
Mr. Tim Cummings, Director of Economic Development
Ms. Julie Chizmas, Transportation and Long Range Planner
Mr. Dan Hudson, City Engineer

II.

Motion by Commissioner Moriarty: To approve the agenda as presented.
A Viva Voce Roll Call was taken, which resulted as follows:
Yea:

Commissioner Teas, Commissioner Pappas,
Commissioner Moriarty, Commissioner Schoneman,
Mayor James Donchess

Nay:

5
0

MOTION CARRIED 5 – 0

III. Motion by Commissioner Pappas: To approve the minutes of the Board of Public Works Meeting of
April 29, 2021.

A Viva Voce Roll Call was taken, which resulted as follows:
Yea:

Commissioner Teas, Commissioner Pappas,
Commissioner Moriarty, Commissioner Schoneman,
Mayor James Donchess

Nay:

5
0

MOTION CARRIED 5 – 0
Mayor Donchess
Now before we get on to the business of the meeting, I would like to make sure we identify Alderman Mike
O’Brien who is the liaison from the Board of Aldermen who is also attending with us.

IV.

Public Comment - None

Mayor Donchess
Next issue is Public Comment, any member of the public who wishes to address the Board regarding any
issue, especially on tonight’s Agenda? Now is the time. I see Helen Honorow.
Helen Honorow Thank you Commissioners. Thank you Mayor Donchess. My name is Helen Honorow, I live at
46 Raymond Street here in Nashua. I am a property owner and a business owner. I am here today to speak
about the request for waiver of fees for the Bronstein Redevelopment Project. What I think is so critically
important about this project and all endeavors to increase affordable housing in Nashua, is that we really are at
a crisis with affordable housing and its lack of availability in our City. Right now the waiting list for public
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housing, the current public housing waiting list is at 2,882 people, that’s the end of April’s report. The Section
8 waiting list is 3,927. There are people on the waiting list at Cotton Mill for a voucher, a Section 8 voucher 470
people and 275 people at Salmon Brook.
Those include numbers for elderly, disabled and families who are looking for public housing and affordable
housing for their family. I think the additional, the 240 units that the Bronstein redevelopment project would
provide are critical for our City. It is a plan that will enhance both that area of the City and the life for all the
families that may be able to live there.
Our New Hampshire Statute provides the ability for this sort of waiver and I hope that you will strongly consider
it. I don’t want this project put at risk for any reason and certainly the ability to waive fees for this type of
project is in your hands and I hope you will all vote for it. Thank you.
Mayor Donchess
Alright, thank you very much. Is there any other member of the public? I see maybe Andrew Prolman?
Andrew Prolman – Mr. Mayor, Commissioners, thank you very much, Andy Prolman, Attorney with Prunier &
Prolman in Nashua. Mr. Mayor, I am here tonight to speak on the next Agenda item having to do with the
maintenance agreement for Sanders Street and so I defer to your guidance. I can speak now or I can speak
when it comes up.
Mayor Donchess
Well all we will have is a motion so why don’t you speak now?
Attorney Prolman – Sure OK. So very briefly, in 2016 this Board approved the very similar maintenance
agreement for Phase I of the Renaissance Bridge Street project having to do with Bancroft Street. And that
was approved in October of 2016 and what you have before you tonight is the very same maintenance
agreement but this time it is for Phase II of the project where the apartments to be built will be on either side of
Sanders Street. So the way this works is the developer of the project is going to rebuild Sanders Street from
the sewer upward. They are going to build out their project, they are going to maintain Sanders Street going
forward. And in exchange for that work, we get to use the Sanders Street parking space on Sanders Street
according to the plans that the Nashua Planning Board has approved. We have the very same agreement that
this Board approved in 2016 and for Phase II of the project today. I thank you.
Mayor Donchess
Alright and Mr. Prolman, could you stay on in the event there are any questions about the agreement?
Attorney Prolman – Of course.
Mayor Donchess
So now, anyone else from the public wish to address the Board? Ms. Colquhoun could you go ahead please?
Laura Colquhoun – My name is Laura Colquhoun and I live at 30 Greenwood Drive. I am here to ask the Board
to stop the Bronstein Redeveloping plan. The Nashua taxpayers will be losing an average of 50% of the
property taxes over the period of 15 years with a concession of about $3.7 million dollars. This deal is unfair to
the Nashua taxpayers. When are City Officials going to start looking at ways to help the Nashua taxpayer.
The City of Nashua just keeps putting more and more burdens on the taxpayers and at this point, the
taxpayers have had it. Nashua has enough low income projects that our Mayor has started, so Nashua does
not need anymore. It appears both the Mayor and other City Officials are trying to put too much of the tax
burden on the residential properties and this is not fair.
The Mayor is asking taxpayers not to get taxes (audio cuts out) 2024 and then pay $225,000.00 for an
increase of 3% per year. Well the Nashua taxpayers just got an increase of more than 3% in property taxes.
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Now the Mayor will be asking the residential property taxes – owners – to be making up the difference, then
with all the other expenses, the Mayor is asking the residential taxpayers to eat. At this point the Nashua
taxpayers have eaten enough. This Board is looking at at least 5 properties tonight for hardship. Start thinking
about the Nashua residential taxpayer as asking for a hardship tonight. Please do not allow this Bronstein
redevelopment plan to go forward. Thank you.
Mayor Donchess
Any other members of the public who want to speak to the Board? (There were none.). If not we will go on to
number five which is the Sanders Agreement.

V.

Motion by Commissioner Schoneman: To approve the Sanders Street Maintenance Agreement
between the City of Nashua and SMC Residences at Riverfront Landing Phase II Limited Partnership.

Discussion:
Mayor Donchess
Thank you. Now Mr. Prolman has provided an explanation. Does Ms. Fauteux or anyone else have
anything to add to what has already been said?
Director Fauteux
I think Director Cummings is here to speak to it, Mayor. He may have something to add.
Tim Cummings, Director of Economic Development
Yes, thank you Mayor. Tim Cummings, Director of Economic Development. I will keep my comments
brief only because Attorney Prolman did an excellent job outlining the subject matter at hand. I just
would ask the Board to favorably approve this agreement. This is the last step in the Renaissance
Project. This has been a long legacy project for the City of Nashua. Once we conclude Phase II we will
have pretty much brought the project to fruition and I think we are all very excited by that. So thank you
for your time and please, when you get a chance, vote favorably for this.
Mayor Donchess
Alright any comments or questions from members of the Board? Commissioner Pappas?
Commissioner Pappas
So I am glad this project is over and I will say I have been following this project since the beginning, I
have been on the Board. And I do feel like the City was promised the moon and that didn’t happen.
For example, they were supposed to pay to move the skateboard park among a number of other things.
To me it has just been disappointing that this developer didn’t live up to what they were supposed to do.
So those are my thoughts. Thank you.
Mayor Donchess
Any other member of the Commission? Any other Commissioner comments? Well if not, could you
please call the roll?
A Viva Voce Roll Call was taken, which resulted as follows:
Yea:

Commissioner Teas, Commissioner Morarity,
Mayor James Donchess

3

Nay:

Commissioner Pappas, Commissioner Schoneman

1
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MOTION CARRIED 3 – 2

VI.

Board of Alderman Referrals
A. Motion by Commissioner Teas - Resolution R-21-136 - Authorizing Developer Agreement with
payment in lieu of taxes (PILOT) for Bronstein Redevelopment

Discussion:
Mayor Donchess
Thank you. And I think Mr. Cummings is here to explain the proposed agreement?
Director Cummings
Yes thank you Mayor, if I may, again Tim Cummings, Director of Economic Development. I am here to ask for
your favorable recommendation to the Board of Aldermen relative to R-21-136. The Legislation is an omnibus
piece of Legislation that has many different parts to it. But the parts that pertain to the Board of Public Works
that I am going to call your attention to is essentially in Paragraph 7. It is relative to the waiver of the waste
water fees and this is just for the hookup and an approximate value of about $60,000.00. And then in addition,
the Myrtle Street improvements, that’s Paragraph 8 for repaving and restriping, a value of approximately
$55,000.00. With that being said, that Myrtle Street repaving and restriping is not an additional cost but just a
rejiggering of the plan where we are going to make sure that we pave the roadway sooner rather than later to
make sure we are complimenting the project at hand but wouldn’t be any new cost. So at the end of the day,
we are really just talking about approximately $60,000.00 that we are asking for some forgiveness on.
Why are we doing that? It is because the Bronstein Project, which is a housing project that has been eyed for
redevelopment for quite a long time is a relatively tired site and we have the potential of redeveloping that site
into a 216 units. Of those 216 unit, 206 will be set aside as affordable. Currently, right now on that site is only
44 housing units that are affordable so that’s a net new increase into the marketplace of 162 units. We need
this additional supply of affordable housing for all of the reasons that were mentioned earlier this evening. I will
close my comments by saying that it is never easy to ask for any type of tax forgiveness of any type of
waivering of fees. This was something that was very much deliberated on, but for this type of forgiveness the
project would not be able to move forward. We have had extensive conversations with the Nashua Housing
Authority, their private sector partner Boston Capital, who will be developing the project in conjunction with
them, they need to put together a very complicated financing plan and they were able to successfully do it but
they needed some help up front to mitigate some of the costs. They’ve asked for this and we feel it is a good
thing to do because in return we are going to be getting that 162 new units of affordable housing. With that
being said, it goes without saying that the improvements in and along that corridor, the Pine Street Extension
and Central Street, we have spent a lot of money and time as you all know with the redevelopment of the
Broad Street Parkway. Getting the private investment that we are talking about something like approximately
$50 million dollars is going to just help be a catalyst for the redevelopment of that area overall. So with that
being said, I ask for your favorable recommendation. Thank you.
Mayor Donchess
I would like to add that the City is in critical need of housing; our vacancy rate is less than 1%. We have all of
the waiting lists that Ms. Honorow already spoke about. People are desperate for housing. And I think there’s
a misunderstanding regarding the tax picture here. I mean right now, right now Bronstein is paying zero, we
are getting no tax revenue at all. Now if this project proceeds ahead, which I believe it will, the agreement is
that we will get $225,000.00 a year or a total of $3.7 million which we would not otherwise get over 15 years.
This is under a so-called PILOT or Payment in lieu of taxes agreement. This is typical for Housing Authorities
to enter these agreements with municipalities because typically they don’t pay full taxes. But certainly $3.7
million that will be derived from this project in addition of course to the housing units, which are desperately
needed. But the $3.7 million dollars that will come in from this project over 15 years is a lot better than the 0%
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we woud get with the current development over that same period of time; $0.00 that we would get from this
project over that same period of time.
I don’t know if anyone has an estimate of the sewer charges that will be generated by this project on an annual
basis but if you do, we would be interested to know that. But now on to other Commissioners. I see that
Commissioner Teas has his hand up, I believe.
Commissioner Teas
Thank you Mr. Mayor and I appreciate your kind of answering one of my two questions in advance and that
was would the net positive impact, you know if we are giving up fees, we are now all of a sudden realize
$225,000.00 annually; that’s helpful, very helpful and is eye opening to me in terms of supporting the project.
However, I did have another question and we may not have the answer, but certainly homelessness and
access to affordable living is a problem not only here but throughout all of New Hampshire, all of New England
for that matter. And I was wondering if there’s any way that we can somehow identify what the opportunity
cost of doing this project so if we didn’t create 160 more units to make them available to lower income folks,
how that would negatively impact resources and capital in our community and further negatively impact our
operating budget and taxpayers here in the City.
Mayor Donchess
Mr. Cummings, can you quantify that?
Director Cummings
I was trying to in my head; I wouldn’t be able to do it right now. It is a really good question actually because
without doing the analysis I am going to just say you are talking about hundreds of thousands of dollars of
social services that we would have to put out, namely hotel rooms that you’d have to pay for every night. And
then if you have children, the social services to go with that. So I would have to take a step back and really
analyze it to quantify it for you but you are easily in access of, you know, at 160 families approximately, it is
hundreds upon hundreds upon hundreds of thousands of dollars.
Commissioner Teas
Thank you. No further questions from me.
Mayor Donchess
Anybody else have questions or comments? Any of the Commissioners? Commissioner Pappas.
Commissioner Pappas
So 160 units, how many are there now?
Mayor Donchess
It is 160 additional units, so now according to the testimony there are 44 units and it will be redeveloped to be
216. So an additional 162 I think is the math.
Commissioner Pappas
OK so there is no tax revenue there now, is that correct?
Mayor Donchess
Correct.
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Commissioner Pappas
So there’s no tax bill to anyone there right now.
Mayor Donchess
Correct.
Commissioner Pappas
OK. So alright that – oh the one question I have just about those programs in general, you know, I mean does
that mean that those taxes can only be spent in a certain area?
Mayor Donchess
No. Tax revenue would come in and like other taxes would go to the General Fund and would support City
Services.
Commissioner Pappas
But right now we don’t get a penny of taxes on Bronstein?
Mayor Donchess
Bronstein does not pay taxes.
Commissioner Pappas
OK thank you.
Mayor Donchess
Any other … Commissioner Moriarty?
Commissioner Moriarty
Mayor, I would just say I think it’s a good deal, very good. I appreciate everybody who has worked so hard on
this. I mean from our standpoint on Public Works we are talking about waiving waste water for 216 apartments
it’s just – how can you say no to it really? But I am totally in favor of it, thank you.
Mayor Donchess
Now there will be waste water fees collected going forward. It is just the connection charges that would be
waived. So for use of the sewer system we would be fully reimbursed. Any other Commissioners who wish to
ask questions or make comments? Commissioner Schoneman.
Commissioner Schoneman
Can you explain why Bronstein doesn’t currently pay taxes?
Mayor Donchess
It is owned by the Housing Authority which is in essence a non-profit and maybe can Mr. Cummings elaborate
on that?
Director Cummings
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Yes, happy to. So as you were saying Mayor the current site is owned by a Government entity with certain
powers and privileges afforded to it which is the Nashua Housing & Redevelopment Authority. This particular
circumstance, it is a public/private partnership where the Nashua Housing Authority is going to be leasing their
land to a private sector owner, a special purpose legal entity that will be holding the asset and making said
improvements on the land. We have the ability to waive or reduce the taxes on those improvements and so we
were able to negotiate an agreed upon sum of money for this project.
Mayor Donchess
I think another aspect of the project that is certainly less tangible is that the appearance of the site will be
improved and we see the School Street Housing scheduled is projected to go up nearby, generating about
$350,000.00/$400,000.00 in taxes. This is a couple of blocks away. I mean as this neighborhood begins to
evolve, one successful project after another, I think it will emulate more private investment. So there could be
non Housing Authority projects that would be encouraged at least by this and the other things that are going on
nearby when these projects become successful. Anybody else?
Commissioner Schoneman
I would like to make another comment please, if I may?
Mayor Donchess
Sure go ahead, please.
Commissioner Schoneman
It was very surprising to hear that this proposal, every proposal that comes up whether it is a hardship request
or purchase of land, there’s always someone chiming in saying, well think of the tax revenue we are going to
get and here we are forsaking, you know, almost $4 million in tax revenue. It’s quite surprising to hear that at
this point. My other thought which I know is unpopular but is nonetheless kind of unbelievable is that truly
when you increase low income housing generally you do not see a positive evolution of the neighborhood. I
predict, I hope it is not true, but I predict that we are not going to see a revitalization of this neighborhood by
adding this many units of affordable housing. That’s my thought. Thank you.
Mayor Donchess
Well I’d like to just answer the first part of that which is that we are foregoing taxes. Because these units will
be rented at far less than market, if we charge full taxes, the project will not go ahead because there won’t be
enough money coming in to support … I mean that’s the whole basis for it. You won’t see the project. So it
won’t happen unless there are certain accommodations made. For example, in addition to the tax issue you
might have seen that there are in the agreement $700,000.00 of HOME Funds going into this. HOME Funds
are Federal Funds that are allocated to the City to in turn be allocated into affordable housing to stimulate the
development of affordable housing. The point of these various parts of the agreement are that without these
things, there won’t be any project, you’ll just see Bronstein. So the judgement I think that the Commission and
the Board of Aldermen ultimately which I think the Board of Aldermen is going to make is half a glass or plus
116 units of housing which is desperately needed, better than just getting nothing and just leaving things the
way they are. So it’s not like if this agreement were killed we would suddenly get double $3.7 million, we’d get
$0.00 not $7.4. I think you understand the point. I hope that I have stated it clearly enough. Anyone else wish
to address this issue or ask questions or anything. Commissioner Moriarty?
Commissioner Moriarty
Just a point of clarification, you keep saying 116, but the document says 216. What is the actual number of
apartments?
Mayor Donchess
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If I said 216…
Commissioner Moriarty
You said 116.
Mayor Donchess
If I said 116 it is 216.
Commissioner Moriarty
OK good thank you.
Mayor Donchess
Alright. Yes, Commissioner Pappas.
Commissioner Pappas
So I do think, you know, I’ll be honest, I know a lot of people’s objection sometimes is that when we have a
public project like this and developers make a lot of money off a lot of things and I think we’ve been doing a lot
of development downtown and has taken an awful lot of City tax dollars. And I had actually, I came into this
thinking I am going to vote against it because I really think that having people make money off of public tax
dollars, I really disagree with that. With that said, what changed my mind if indeed it is true that right now we
receive no tax dollars for those, for the 116 units now and we are going to 216 is that correct?
Mayor Donchess
No it is 44 units now, 44 units going to 216.
Commissioner Pappas
OK. Alright, thank you.
Mayor Donchess
Anyone else? Commissioner Teas?
Commissioner Teas
Because we have had so many numbers bantered about, could you or maybe Director Cummings just go over
it one more time; total number of units now, total number of affordable housing now and what the project looks
like after the fact. Just so that we are all on the same page.
Mayor Donchess
Mr. Cummings?
Director Cummings
Yes, happy to. So you have currently on-site 44 units, all those units are affordable units. When all is said and
done on the site after the project is done there will be 216 units. Of that 216 units, 206 of them will be
affordable; 10 will be at “market rate”.
Commissioner Teas
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Thank you, sir.
Mayor Donchess
Anyone else?
Commissioner Pappas
Thank you for the clarification of those. Thank you.
Mayor Donchess
If anyone has anything please speak up. If not, we will call the roll.
A Viva Voce Roll Call was taken, which resulted as follows:
Yea:

Commissioner Teas, Commissioner Moriarty,
Mayor James Donchess

3

Nay:

Commissioner Pappas, Commissioner Schoneman

2

MOTION CARRIED 3 – 2

VII.

Engineering Department
A. Motion by Commissioner Moriarty: To approve the Residential and Commercial Wastewater
Service Permits and Fees as submitted.

Discussion:
Dan Hudson, City Engineer
Thank you, Dan Hudson, City Engineer. I guess this is one that we don’t usually speak to. There’s just a summary
there so I apologize for jumping in.
Mayor Donchess
It’s alright. Alright, could you please call the roll?
A Viva Voce Roll Call was taken, which resulted as follows:
Yea:

Commissioner Teas, Commissioner Pappas,
Commissioner Moriarty, Commissioner Schoneman,
Mayor James Donchess

Nay:
MOTION CARRIED 5 – 0
Director Cummings
Mr. Mayor?

5
0
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Mayor Donchess
Yes?
Director Cummings
Tim Cummings here, I apologize for interrupting. I just wanted to quickly correct the record. I looked at my notes
quickly, I misspoke. When I said there was 44 units on site I meant to say 48 units, I was just off by four and just
wanted to correct the record. I apologize.
Mayor Donchess
Alright so we are going from 48 to 216, correct?
Director Cummings
Correct, thank you.
Mayor Donchess
Does anyone wish to change their vote, based on that? (There were none.). I don’t see anyone. OK we are on
Item B.
B. Motion by Commissioner Pappas: To approve the Pole License Petitions for PSNH and
Consolidation Communications # 21-1569 and PSNH # 21-1571.
A Viva Voce Roll Call was taken, which resulted as follows:
Yea:

Commissioner Teas, Commissioner Pappas,
Commissioner Moriarty, Commissioner Schoneman,
Mayor James Donchess

Nay:

5
0

MOTION CARRIED 5 – 0
C. Motion by Commissioner Schoneman: To approve the purchase of Rectangular Rapid Flashing
Beacon (RRFB) crosswalk signal systems from Ocean State Signal Co. of Smithfield, RI in the
amount not to exceed $65,000. Funding will be through Department 161 Streets; Fund: Prior Year
Escrow; Account Category: 81 Capital Outlay/Improvements.
Discussion:
Mayor Donchess
Mr. Hudson?
Mr. Hudson
Thank you Mr. Mayor. Dan Hudson, City Engineer. So this is to, as noted, install some enhancements to
pedestrian crossings on Main Street. These are the places the crossings that are not currently at a signal.
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Anyone familiar with the Main Street Bridge will recognize what this is. If you want to cross, you push the button
and it provides the blinking yellow lights, which attracts driver attention and makes for a safer crossing. You tend
to have much better drivers yielding to pedestrian rates when you have this type of treatment. So this is proposed
at the three locations on Main Street that are unsignalized currently. We propose to make this purchase from
Ocean State Signal, they are the ones that provided the equipment on the Main Street Bridge and have done
other work for us. We have good luck with it so far. And for future maintenance reasons it is much for us to
have the same equipment in an area so that’s why we are proposing the same equipment here as on the bridge.
Mayor Donchess
Questions or comments from the Commissioners? (There were none.). Could you please call the roll?
A Viva Voce Roll Call was taken, which resulted as follows:
Yea:

Commissioner Teas, Commissioner Pappas,
Commissioner Moriarty, Commissioner Schoneman,
Mayor James Donchess

Nay:

5
0

MOTION CARRIED 5 – 0
D. Motion by Commissioner Teas: To consider the hardship requests from Liberty Utilities to excavate
in Burke Street to install gas mains.
Discussion:
Mayor Donchess
Mr. Hudson?
Mr. Hudson
Thank you Mr. Mayor. I will introduce this item and then I believe we have a representative from Liberty if there
is any additional questions. This is a first of a number of hardship items we are bringing tonight. We don’t like to
do that but it is necessary at times. We have paved about 100 miles of the City’s 300 mile network over the last
5 years so by the nature of the work we are doing, we are going to have these and continue to have these. So
this first one is for work as noted at intersections along Burke Street. Burke Street was paved in November of
’16 so there’s about 6 months left on the moratorium. Liberty is requesting to do this work to accommodate
planned paving work on Underhill Street and Benson Avenue. So that’s the reason for the need for the work.
There were letters and graphics for them attached to the application but either I or Liberty will be happy to
entertain any questions that we can.
Mayor Donchess
Commissioner Pappas? Did you raise your hand? I thought you were about to speak so I called on you.
Commissioner Pappas
No I wasn’t, but I will. I will say that I really do not like to give hardships because I think that is not fair to taxpayers
dollars but since there’s only six months left on this issue, I am willing to … I will let it go since less damage is
done at the end of the moratorium period as opposed to the beginning. So six months, I’ll give this one a pass.
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Mayor Donchess
Anyone else wish to comment or ask questions? (There were none.). Could you please call the roll, please?
A Viva Voce Roll Call was taken, which resulted as follows:
Yea:

Commissioner Teas, Commissioner Pappas,
Commissioner Moriarty, Commissioner Schoneman,
Mayor James Donchess

Nay:

5
0

MOTION CARRIED 5 – 0
E. Motion Commissioner Moriarty: To consider the hardship requests from Liberty Utilities to
excavate in Lovell Street to install gas mains.
Mr. Hudson
I’d be happy to speak to this Mr. Mayor if you would like?
Mayor Donchess
Yes, Mr. Hudson?
Mr. Hudson
OK this is very similar to the previous item. Again, it’s work that Liberty is doing to accommodate future paving
in this case on Pine Street and Marquis Ave. Again, they need to do this work, it is some main work and
connection work to basically get out of the way of paving. Unfortunately Lovell was recently paved; it was just
late last year, so we missed an opportunity to better coordinate this specific item. But they aware of the
restoration requirements and will do the restoration in accordance with the Ordinances.
Mayor Donchess
What are the streets that we want to pave that this will enable?
Mayor Donchess
It’s Pine Street and Marquis Ave.
Mayor Donchess
Questions/comments from the Commissioners? Commissioner Pappas?
Commissioner Pappas
So towards the beginning of the period in which we pave is when a road is cut into it does its worst damage so I
will not be supporting this. Thank you.
Mayor Donchess
Anyone else? I don’t see anything. (There were none.). Would you please call the roll?
A Viva Voce Roll Call was taken, which resulted as follows:
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Yea:

Commissioner Teas, Commissioner Moriarty,
Mayor James Donchess

3

Nay:

Commissioner Pappas, Commissioner Schoneman

2

MOTION CARRIED 3 – 2
Mayor Donchess
Motion passes. I will just say that we really need to pave Pine Street.
F. Motion Commissioner Pappas: To consider a hardship request from Sequel Development and
Management, Inc. to excavate in Blackstone Drive to install a water line connection.
Discussion:
Mayor Donchess
Mr. Hudson?
Mr. Hudson
Yes, thank you Mr. Mayor. So this was a request from 8 Blackstone. The Board may recall that we approved a
moratorium waiver request for 4 Blackstone which is the abutting property. That request was part of that PILOT
program because they are doing just some curb work along the edges. But as part of that development, there’s
a future development planned, well actually not part of that, but there’s a future development planned at 8
Blackstone. They are in the planning processes. But they view this as an opportunity to install the utilities for
that project because the 4 Blackstone will be constructing a driveway and do some edge work which will be
required to be recut if this installation was held until later. Blackstone was last paved in September of ’16 so
there’s approximately 4 months remaining in the moratorium period. And I do believe we do have representatives
here to speak to it if there’s any questions.
Mayor Donchess
Commissioners? Commissioner Pappas?
Commissioner Pappas
I just want to qualify, there’s only four months left on the moratorium, is that correct?
Mr. Hudson
Yes, that correct.
Commissioner Pappas
Alright, again since it is so close and it doesn’t do as much damage towards the end of the moratorium, I’ll give
them a pass. Thank you.
Mayor Donchess
Anyone else have comments/questions? Commissioner Teas.
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Commissioner Teas
I am going to support it given the fact that we supported the neighbor and also what Commissioner Pappas said,
well you know my position on most of these things but where there’s only 4 months left.
Mayor Donchess
Anyone else? (There were none.). Could you please call the roll?
A Viva Voce Roll Call was taken, which resulted as follows:
Yea:

Commissioner Teas, Commissioner Pappas,
Commissioner Moriarty, Commissioner Schoneman,
Mayor James Donchess

Nay:

5
0

MOTION CARRIED 5 – 0
G. Motion by Commissioner Schoneman: To consider a hardship request from BJ’s Wholesale Club
to excavate in Daniel Webster Highway to make driveway and site improvements for development of
the property at 210 Daniel Webster Highway.
Discussion:
Mayor Donchess
Mr. Hudson.
Mr. Hudson
Thank you Mr. Mayor. So this is for a planned gas station project at the corner of DW Highway and Adventure
Way. It’s through the BJ’s; it is going to be BJ’s gas. They have been through the Planning Board process and
been approved. They have actually started demo on the existing building. But they need to do a little work on
Daniel Webster Highway which was paved in August of ’16 so there’s 3 months left on that moratorium. They
worked with us trying to address some of the sidewalk issues out there, so that’s also part of the reason they are
doing this work. If approved, we would include this in the PILOT program as it is work only along the edges of
the road so they would limit the restoration to the shoulder area.
Mayor Donchess
Commissioners? Go ahead Commissioner Teas?
Commissioner Teas
I have a general ask or comment if I may. I am wondering, it might be helpful if on the Agenda within parenthesis
perhaps after each of these requests we were to note how many months are left in the moratorium. It might be
helpful just to see it quickly like that. Thank you.
Mayor Donchess
Commissioner Schoneman?
Commissioner Schoneman
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I have a question as well. Do I understand right that this is just mostly curb and driveway amendment, there’s
not a lot of excavation going on, not a lot of big excavation like laying pipes and draining?
Mr. Hudson
Yes that is correct. The service work is on
Adventure Way not on DW Highway which is in moratorium. And I think we’d be happy to include the months
remaining on moratorium for future items for ease of understanding.
Mayor Donchess
And you said there’s 3 months on this one?
Mr. Hudson
Correct.
Mayor Donchess
Alright any other questions or comments? (There were none.). Could you please call the roll then:
A Viva Voce Roll Call was taken, which resulted as follows:
Yea:

Commissioner Teas, Commissioner Pappas,
Commissioner Moriarty, Commissioner Schoneman,
Mayor James Donchess

Nay:

5
0

MOTION CARRIED 5 – 0
H. Motion by Commissioner Teas: To consider a hardship request from John DuPre’ to excavate in
Fairway Street to install a water service connection.
Discussion:
Mayor Donchess
Mr. Hudson, please?
Mr. Hudson
So Mr. DuPre is on the phone. He’s a resident of 7 Fairway Street. Pennichuck is installing a water service and
the location of the water main as they understood was not in the road but it turns out they need to encroach into
the edge of the road because it is not exactly where they thought it was. Their intention was to avoid all impacts
to Fairway but that’s not going to be possible. So this is half-way through the moratorium, I have 2 years and 5
months of being left. The excavation will be along the edge of the road, so again we are looking to limit the
restoration to the shoulder area of the road. I believe the impact there will be fairly small. So with that, I am
happy to answer any questions?
Mayor Donchess
I think the Memo says that the paving was in October 2017. Is that accurate, so that’s …
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Mr. Hudson
I might have miscalculated, that might be 1 year and 5 months.
Mayor Donchess
Alright, other questions/comments? Commissioner Schoneman?
Commissioner Schoneman
I’d like to comment. It is interesting that this request is closer to an actual hardship than many that we have
come across the desk. They were told that the main was in one place and it wasn’t. So I think that would be the
right thing to do is to allow them to make the connections so that they can build their house.
Mayor Donchess
Anybody else? (There were none.). Could you please call the roll?
A Viva Voce Roll Call was taken, which resulted as follows:
Yea:

Commissioner Teas, Commissioner Moriarty,
Commissioner Schoneman, Mayor James Donchess

4

Nay:

Commissioner Pappas

1

MOTION CARRIED 4 – 1
I.

Motion by Commissioner Moriarty: To approve a Drainlayer’s License for Colonial Contracting
and Excavating, Inc. of Ashburnham, MA in accordance with Nashua City Code §255-19, Issuance
of Drainlayer's License, and authorize the Division of Public Works to temporarily suspend the license
if work is found to be unsatisfactory during an initial 6-month probationary period.

Discussion:
Mayor Donchess
Any comments or questions from the Commissioners? (There were none.) Could you please call the roll?
A Viva Voce Roll Call was taken, which resulted as follows:
Yea:

Commissioner Teas, Commissioner Pappas,
Commissioner Moriarty, Commissioner Schoneman,
Mayor James Donchess

Nay:

5
0

MOTION CARRIED 5 – 0
J. Informational: Street Opening Permits issued for Streets in Moratorium
Mayor Donchess
Item J is an informational item unless people have questions or comments on that, we will go on to the
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Administrative Department.
Commissioner Pappas
Mr. Mayor, can I direct a question to the City Engineer?
Mayor Donchess
Yes, please.
Commissioner Pappas
So I find it really helpful when we receive the report about streets are getting paved certain weeks. I have a
couple more suggestions at what might be helpful if people call us to see what is going on to see if this would be
a huge hassle for that report. So I know some of the streets that we are going to do this year were supposed to
be done last year and it is probably going to happen next year because we all know how difficult it is to coordinate
all the different utilities. So if we have a street that’s listed to be worked on, can you specify if it was from the
previous paving year?
Mr. Hudson
Yes Commissioner Pappas, I believe we can do that. I don’t think we carried any roads over this year, I could
be wrong. I know we are completing a punch list of final clean up items. But last year we did a pretty good job
of trying to clean up all the previous years and get caught up. I think we are caught up but yeah if we do have
any of those…
(Overlapping conversation)
Commissioner Pappas
I don’t know there are two streets that I thought were supposed to be done last year but I may not, that may not
be accurate. But if you don’t mind checking first that would be helpful. The other two items, if it is possible to
put on the weekly report, if we are doing crack sealing and also maybe what sidewalks we are going to be
working on if that would be possible to do that. If not weekly, monthly, I would find that really helpful.
Mr. Hudson
So we are in the process of contracting for crack sealing for this year, so that work hasn’t started yet but I think
we will be bringing that contract at the next meeting so that work will start later and we can try to find a way to
notify people of that. And in terms of sidewalk, a similar thing, we haven’t done any, we haven’t bid out any
sidewalk work yet this year. I mean we are doing a bunch of ADA improvements as part of the paving project
this year which I think people will start to notice as a positive, beneficial thing for access. And then I don’t
know as part of other work we are doing in-house, I don’t know if it will be possible to do that notification, I
mean that’s usually more spot repairs.
Commissioner Pappas
OK so how about monthly, how about for our monthly meetings if we can say these streets are set for or have
been done crack sealing on or have had sidewalk repair or anticipate. Would that be possible?
Mr. Hudson
I believe so. I mean certainly the work that we are coordinating – the contracted work, we certainly can do that
reporting that way.
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Commissioner Pappas
Great, thank you so much.
Mayor Donchess
Alright, anyone else before the City Engineer, before we go on to Administration? (There were none.) If not,
we will go back, we will go to Administration. Item A is an informational item regarding the Bird Scooters. I
think Ms. Chisholm is here on that.

VIII.

Administration Department
a. Informational: Partnership with Bird Rides, Inc.

Julie Chizmas, Transportation & Long Range Planner Community Development Division
Thank you, I am here. Thank you so much for your time this evening. I do have a few slides if that would be ok
if I share my screen.
Mayor Donchess
Yes, of course.
Ms. Chizmas
Alright, thank you. So yes I am here this evening to discuss the partnership that the City has with Bird Rides.
My name is Julie Chizmas, I am the Transportation and Long Range Planner in the Community Development
Division. And as I said, the City has partnered with Bird Rides to bring dockless, electric scooters to Nashua at
no cost to the City. This is very similar to what we had in 2019 with a company called VeoRide. They started
initially, we had dockless bikes and then they added scooters to their fleet. And then in 2020 they decided not
to relaunch that season actually about 3 weeks before everything shut down. And they had not offered to
come back so earlier this year the representative from the company Bird reached out to the City to see if we
would be interested in partnering with them and we are and we did. So similar like I said, similar to VeoRide
these scooters unlock using an app and then you pay per ride; it’s $1.00 to start and $.39 a minute to ride.
The service area that I have up on the screen is similar to what we used with VeoRide and, in fact, they had
determined that was the best service area for their scooters based on ride pass so figured we would use the
same one. This is editable and we can modify it as needed. When a scooter goes outside of the geofence,
what it actually does is you are riding within the service area and when you go across the line, which is clear
on your app and also it will sound an alert, the scooter will just slow down and eventually come to a stop. So
you can’t ride it outside of that service area. And what I have shown on the screen is the geofence and then
on the side of it the scooters launched on Thursday and so this is a heat map showing where those rides
ended, where people stopped their ride and as you can see it does not leave the service area.
With Bird, again, they have a 24/7 customer service. A lot of this was in your memo so I am not going to try to
repeat too much but I just want to stress that they do have 24/7 customer service both through the app, via
phone or through an email. They have a community mode so if you have the app you don’t have to have a
credit card attached to it but you can just from the app scan a scooter and send a report if there’s a problem
with it. Bird also offers some great programs for the community one of which is their Access Program that
provides an option for low income residents. You do have to apply for it and show that you are eligible. But
with that you get discounted rides. They also offer discounted rides for seniors, veterans and select
community non-profits.

Board of Public Works – 05/24/2021

Page 20

I will go back, one thing I forgot to point out was their free rides for health care and medical professionals. In
response to COVID that program is still in effect so members of the medical profession can ride for free a
couple times a day. One other great thing that Bird offers are free helmets for its riders so you need to be a
registered user and have used the scooter at least once and they do require that you pay a shipping fee but
other than that you can go to the web site and it is also available through the app and request a free helmet.
These are some images from this afternoon, we did a little launch event out in front of City Hall. Right now our
agreement with Bird says that we will have 125 scooters to begin with and that is true only about 50 of them
are out right now, we are doing kind of what’s called a “soft launch” to allow the fleet managers who are going
to operate the system to kind of ramp up production. So we have about 50 out of the 125 scooters out right
now and as of about 5:00 this afternoon since Thursday at about 8:00 in the evening to about 5:00 this
afternoon, there have been 473 rides ridden over about 790 miles and in that time, like I said only about 50
scooters that are out.
The company strives to have at least 2 rides per scooter, per day and we are achieving that for the most part.
The 20 and the 24th which is a partial day to day and then the first day they launched weren’t hitting those
numbers but they are meeting the performance measures of the company likes to see and that will make their
fleet managers profitable. Just for some comparison, I don’t know if it’s really going to work but in 24 weeks
that we had the VeoRide scooters, they had 95 scooters for a 24 week period. We saw just under 24,000 rides
in about just under 34,000 miles that these scooters, not the bikes, but just the scooters were ridden. And they
averaged about 2.1 rides per day. So that’s all I really have to share, I am going to stop sharing my screen so
you will be able to see and I’d be happy to answer any questions anyone has about the program.
Mayor Donchess
Alright, well thank you very much.
Ms. Chizmas
Thank you.
b. Informational:
Mayor Donchess
We now have Item B which are some more informational items I believe from Director Fauteux.
Director Fauteux
So just the first, Mayor, are Budget Transfers which I will be happy to answer any questions on.
Mayor Donchess
Yes, Commissioner Pappas?
a) Budget Transfers: April 2021
Commissioner Pappas
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So I had noticed it is $50,000.00 going through Architectural and Engineering Services and it is coming from
Other Contracted Services. So I will say I was kind of surprised to see that we didn’t get the money that the
purchaser of Burke Street; I thought some of that money was going to be used towards the Architectural &
Engineering Services. So I guess two questions; number 1) what Other Contracted Services are we going to
be missing out on? And I guess my second comment would be, if we have got $50 grand to kind of throw
around on that, are we over budgeting? So what services are we kind of giving up the $50,000.00 for?
Director Fauteux
First Commissioner Pappas this Waste Water so this isn’t the Sewer User Fund; this isn’t in the General Fund.
But it is actually Architectural & Engineering Services that are being transferred into Other Contracted
Services. This is for the design of the Phase II of the Pump Stations; we needed some additional money so
that’s what that is for.
Commissioner Pappas
So that does come from the Waste Water, OK.
Director Fauteux
Correct.
Commissioner Pappas
So for the transfer for machine or equipment to infrastructure improvements, the $35,000.00?
Director Fauteux
So that is also Waste Water and that is for when we were building the Newton Pump Station we were trying to
take power off a pole that was close by and we found out that it didn’t have Phase III power, so we had to
connect to a different pole so this is for the conduit and fiber and connecting to the other pole that is a little bit
further away for the Newton Pump Station.
Commissioner Pappas
OK so once the waste water fees are raised do you think that you won’t have to do these big transfers?
Director Fauteux
Oh I think we will always have to do transfers. That’s just pretty common especially when we get to the end of
the year with our budget to find that we need a little bit more money in one line and we need a little less money
in the other line. While $50,000.00 and $35,000.00 certainly is a lot of money it is a small amount of money
when you think about the amount of money you spend at the Waste Water Treatment Plant. So it is a huge
advantage that we are able to transfer money so we are able to get some of these things done and some
unforeseen things like the power…
Commissioner Pappas
So that put the other items short is what I am saying.
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Director Fauteux
Correct.
Commissioner Pappas
So in other words, the money where you are getting it from, those items won’t be underfunded, is that correct.
Director Fauteux
That’s correct, Commissioner Pappas, yes.
Commissioner Pappas
OK, alright thanks a million.
Director Fauteux
You’re welcome.
Mayor Donchess
Anything else on the budget transfers? (There were none.) If not, Director, could you go on with the other
informational items?
b) DPW Facility Update
c) Director’s Report
Director Fauteux
The first slide is for Public Work Week we had trucks at Greeley Park, at the landfill and at the Street
Department to collect food for the Nashua Soup Kitchen and Shelter. And this is Northeastern Boulevard
Paving, this is Sunshine Paving working on May 10th as part of our annual paving program. This is an
emergency residential sewer repair that was done by Crisp Contracting at 116 Allds on May 10th. We are
cleaning and preparing the Splash Pad at Sandy Pond for the upcoming season and that will be opening soon,
that’s Waste Water helping us. We have flipped the shade cells back up at Roby Park which have been
enormously popular and they will stay up ‘til about sometime in early November and thanks again to the Jeff
Morin Foundation and the Morin’s for buying those for the park, they are a great addition.
We are doing lots of tree work, this is a picture of Accurate Tree taking down a tree at the corner of Dane and
East Dunstable. This was on our list for some time, so the residents there are very happy to see that come
down. We have been doing a lot of mulching, as you can imagine here in the spring, pictured to the left is
Stellos in the middle Main Street and on the right Concord Street. Here are Street Crews working to repair a
failing structure on Huron Drive. The Street Department crews worked together with Pan Am Railroad to reset
rails and repave a crossing on Bridge Street. This is the Street Crews finishing up the handicap access ramp
that’s part of the Boat Ramp Project at Greeley Park. Our staff pressure washed and painted the concrete
walls of the Salt Barn with the Street Department.
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We shimmed and overlaid part of the Stellos parking lot. The part closest to Stadium Drive. We plan to do all
eventually but we did half of it. This is installing new berm and replacing damaged sections of the berm along
Stadium Drive. We have been diligently repainting crosswalks downtown. This location is Dearborn and
Prospect Street. These are pictures of the on-site biofilter that we have at Waste Water. The media inside
needs to be changed annually and this helps, of course, with odor control. The Gillis Street Pump Station, this
is just a picture of the final paving and I think there’s a punch list of items to complete, it’s almost done.
This is just to give you a sense of how large these pumps are, these are the wet weather facility pumps and we
need three to operate at full flow. Each pump can process 20 million gallons a day of flow, for a total of 60
million gallons a day. So we have four pumps, of course, because if one of them goes down, we need a
backup. This is a picture of, we forget that we have a Certified Lab at the Waste Water Treatment Plant which
is pretty full. If you ever have a chance to visit, it’s worth the trip. And this some of our lab personnel training
our operations staff on what they are seeing microscopically. So they watch this very closely, the
Superintendent watches, the Operations Supervisor watches this to see if there are any issues. This is one of
the ways that they determine if we have issues in the process so we need to treat things a bit. Dave Boucher
loves to show off the lab and show all the micro-organisms, so he would love to show anybody.
We had our first Household Hazardous Waste Collection and it was very successful, we had 327 households
that participated. And interestingly enough almost half of the people dropping off items were first timers so
that’s good. The next collection will be held on Thursday, June 3rd from 3:00 to 7:00 in Nashua at 25 Crown
Street. This is glass collection starting again at the landfill, we are installing more, we are installing one of 9
vertical wells in the gas expansion area. And the Four Hills Landfill will be closed on Monday, May 31st in
observance of Memorial Day and, of course, all collection routes will be delayed by one day this week. And
that’s it.
Mayor Donchess
Alright, any questions or comments on the Director’s Report? Thank you Ms. Fauteux. Commissioner Pappas?
Commissioner Pappas
I have two items. One would be directed Mr. Mayor either to you or Alderman O’Brien. I know I had mentioned
it at that last meeting and I have noticed this has been a problem even before we put the barriers up on Main
Street. So if you are coming down Canal Street and those vehicles are allowed to take a right turn on red and
if you are in the right lane you tend to go – you either take a right on Lowell Street or you go straight on
Concord Street. And if you head in the left lane you are headed to Amherst Street. So the problem is, since
these folks are allowed to take a right turn on red, even if they are not blocking the intersection, when all those
people are taking right hand turns, Main Street traffic can’t move, because you are not supposed to block an
intersection.
I know in other areas on Main Street pretty much most intersections it says, no right hand turn 7:00 a.m. to
7:00 p.m. And I think that there’s much more of a danger of traffic getting backed up on Main Street even
without the barriers but with the barriers it is a real problem. And people get angry and people get frustrated. I
noticed the article in the Union Leader when they said there’s bad behavior on Main Street and you know as
I’ve said, if you are traveling south on Main Street it’s not bad because you can go down the Water Street
ramp. But if you are heading north on Main Street, people get very frustrated. It takes a very long time to do
that so I think a “no”, I know the Commissioners can’t sponsor Legislation but I think that Legislation should be
sponsored to not take a right hand turn on Canal Street when you are at the intersection if you go left you go
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on to Main Street but if you take a right you are going towards Amherst Street or Concord Street. I think it has
been a problem for years and I think it has made things more unpleasant on Main Street with the barriers up
and I think that it would be a very good move to take a look at that.
Because I do think that people want to support the Main Street businesses, they want to support the
restaurants, but I think anything we can do to make the traffic heading north less aggravating would be good
and I actually think that would be a good move, even as I said, even without the barriers, I think sometimes that
that has been a problem and I think it would really help, I think it would help traffic move better on Main Street.
Mayor Donchess
Alright my recollection was that traffic or the City Engineer and traffic were going to look at that question and
give us their thoughts. Now I don’t know if you got to that or not?
Director Fauteux
You are correct Mayor. I am going to ask the City Engineer if he’s had a chance to review that.
Mr. Hudson
No we have not had a chance to fully review that. We did hear the comment and we will look at that but some
people have been out on vacation and different things so we will have an effort to look at that and have a
response next month.
Mayor Donchess
OK could you summarize your thoughts in writing so you could give it to Infrastructure as well?
Commissioner Pappas
Sure.
Mayor Donchess
No I didn’t mean Commissioner Pappas.
Commissioner Pappas
I thought you meant my request, I apologize for the mix up.
Mayor Donchess
I meant Mr. Hudson, a Memo to the Board and we can get it on to Infrastructure so they would see the
conclusions or at least the thinking at the same time.
Mr. Hudson
Sure.
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Mayor Donchess
But the question is if we, the basic question if we were to prohibit right turns from Canal to Main during red,
would that improve conditions on Main Street?
Commissioner Pappas
Correct.
Mayor Donchess
Correct. Alright so we will have a memo for the next meeting.
Commissioner Pappas
OK and I had one more issue, it’s more administrative for these meetings and I had spoken to the Director
about it. For years we always did our personnel hiring in public session. Obviously if someone is getting
dismissed or if someone is getting some sort of ruling against them that would not be something we’d ever do
in public. But I know it’s quite common practice to do hiring in public session. For example, all teachers, when
you are a teacher, you know your name is going to be put in front of the School Board and it’s always done in
public session. And it’s not a huge deal but I think it would be easier for the Clerk if we didn’t have to go in and
out of public and non-public every single, you know, every single meeting and perhaps if the applicant is afraid
that their boss would be upset or whatever, maybe they can be asked if they want their hiring not to be in
public session. I just think it gets more difficult for the Clerk and then people trying to keep track of what is
public and what is non-public, gets a little not sticky but cumbersome is the word.
Mayor Donchess
Based on that reason we have ended to take these things in public even though it says non-public for example
with hiring, but like tonight, I think we should take that in public session.
Commissioner Pappas
I would agree.
Director Fauteux
I used to agree with both of you, but can we go into non-public tonight and I can explain why I now disagree,
please?
Mayor Donchess
Alright.
Director Fauteux
Something happened that I think may change your minds, that’s all. Because I was on the very same page
you both were up until this last meeting.
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Mayor Donchess
Do you mind Commissioner Pappas if we go into non-public.
Commissioner Pappas
Absolutely not, Mr. Chair, it’s your call.
Mayor Donchess
Alright anyone else, well the Director presented her report, any other questions on that and/or Commissioner’s
comments? Commissioner Teas.
Commissioner Teas
I’ve got a bit of a problem I’ve got to attend to at home, I’ve got a boy stuck in something that he can’t get out
of and I may literally need to call 911 so I need to hang up the phone.

IX.

Commissioner’s Comments

Mayor Donchess
Please take care of your family situation, we hope it turns out OK. Alright anyone else have comments or
questions? Commissioner’s Comments or questions for the Director?
Commissioner Moriarty
Mayor I would just remind the Commissioners of the Board of our meeting tomorrow night as well at the time,
4:00 is it?
Mayor Donchess
Yes we are meeting in concert with the Infrastructure Committee. I think it is 4:00.
Commissioner Pappas
Yes it is.
Director Fauteux
Yes it is.
Mayor Donchess
To talk about the building project and how we are going to move forward with that. Alright, conditional, of
course on the sale of Burke Street, which we think it is going to go through. Alright any other comments?
Commissioner’s Comments.

X.

Personnel
A. Non-Public Session
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MOTION BY COMMISSIONER PAPPAS THAT THE BOARD GO INTO NON-PUBLIC SESSION PURSUANT
TO RSA 91A:32B – THE HIRING OF ANY PERSON AS A PUBLIC EMPLOYEE BY ROLL CALL
A Viva Voce Roll Call was taken, which resulted as follows:
Yea:

Commissioner Pappas, Commissioner Moriarty,
Commissioner Schoneman, Mayor James Donchess

Nay:

4
0

MOTION CARRIED 4 - 0
Mayor Donchess
Alright, we are back into Public Session. Is there a motion regarding sealing the minutes?
MOTION BY COMISSIONER MORIARTY TO SEALTHE MINUTES OF THE BOARD OF PUBLIC WORKS
PERSONNEL NON-PUBLIC MEETING OF MAY 24, 2021 UNTIL SUCH TIME AS THE MAJORITY OF THE
BOARD VOTES THAT THE PURPOSE OF THE CONFIDENTIALITY WOULD NO LONGER BE SERVED BY
ROLL CALL
A Viva Voce Roll Call was taken, which resulted as follows:
Yea:

Commissioner Teas., Commissioner Pappas,
Commissioner Moriarty, Commissioner Schoneman,
Mayor James Donchess

Nay:

5
0

MOTION CARRIED 5 – 0
Mayor Donchess
Before we conclude the meeting and maybe I should have done this under Commissioner’s Comments, this is
National Public Works week 2021. So I have a Proclamation which I will read to the Commission:
Whereas National Public Work’s Week is an annual educational campaign by the American Public Works
Association, Public Works Departments across the Country use this week to promote the hard work of Public
Works employees and the results of that work is seen in street paving, upkeep of Parks & Recreational spaces
snowplowing, sidewalk repairs, trash pick-up and recycling and a lot more. And whereas this time is a chance to
celebrate Nashua’s Public Works Division. The City of Nashua has 32 square miles of territory which includes 53
parks, more than 600 lane miles of streets and an average daily flow of 16 million gallons at the Waste Water
Treatment Facility. Our dedicated, passionate, hardworking Public Works employees give it their all every day to
provide Nashua’s citizens with services that they can depend upon. And whereas during this past year, through
the COVID-19 pandemic, the City of Nashua is more grateful than ever for its amazing Public Works team.
Through this challenging time, not only did they continue to sustain and improve the health, safety and quality of
life for all Nashuans, but also paved 26 miles of streets, offered safe, alternative, family friendly parks as well as
recreation programs and kept the community informed. And whereas National Public Works Week is an
opportunity to say “thank you” to Nashua’s invaluable Public Work Personnel and share our appreciation for
them. Now, therefore I Jim Donchess, Mayor of the City of Nashua, New Hampshire and the Board of Public
Works do hereby proclaim the week of May 16 to 22, 2021 as National Public Works Week and encourage all
residents to honor the contributions that our Public Works employees make every day for the betterment of the
City”.
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So this is the proclamation right here which I will give to Director Fauteux when I see her again.
Director Fauteux
Thank you very much Mayor, that means a lot coming from you.
Mayor Donchess
Alright, well any other comments before we adjourn? (There were none.). If not Commissioner Moriarty?
ADJOURNMENT
MOTION: Motion by Commissioner Moriarty to adjourn.
A Viva Voce Roll Call was taken, which resulted as follows:
Yea:

Commissioner Teas, Commissioner Pappas,
Commissioner Moriarty, Commissioner Schoneman,
Mayor James Donchess

Nay:
MOTION CARRIED 5 - 0
Meeting Adjourned at 6:57 P.M.

5
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Division of Public Works
Wastewater Department

Board of Public Works Meeting of June 24, 2021
Wastewater Department
Agenda
A. Motion: To approve the FY22 purchase of polymer from Polydyne of Riceboro, GA in
the amount of $450,000. Funding will be through: Department: 169 Wastewater; Fund:
Wastewater; Account Classification: 61 Supplies & Materials
B. Motion: To approve the purchase of the chemical Sodium Hypochlorite in the amount of
$150,000 from Borden & Remington of Fall River, MA. Funding will be through:
Department: 169 Wastewater; Fund: Wastewater; Account Classification: 61 Supplies &
Materials.
C. Motion: To approve the purchase of the chemical Sodium Bisulfite in the amount of
$60,000 from PVS Chemical Solutions. Funding will be through: Department: 169
Wastewater; Fund: Wastewater; Account Classification: 61 Supplies & Materials.

2 Sawmill Road • Nashua, New Hampshire 03060 • Phone (603) 589-3560 • Fax (603)
589-3474

City of Nashua, Public Works Division
To:

Board of Public Works

Meeting Date: June 24, 2021

From:

David Boucher, Superintendent
Wastewater Department

Re:

Polymer

A. Motion:

To approve the FY22 purchase of polymer from Polydyne of Riceboro, GA in the amount
of $450,000. Funding will be through: Department: 169 Wastewater; Fund: Wastewater;
Account Classification: 61 Supplies & Materials.

Attachments: Vendor quote
Discussion:

Polymer is a product used at the plant to coagulate sludge.
Periodically, the Facility has different companies come in and do bench testing to ensure
we are using the best polymer for the best price to meet our needs. Our current product
continues to perform well, producing a dry product that saves the City money in trucking
and disposal costs. The Polydyne products we are currently using are Clarifloc NE2180
for the screw presses and Clarifloc C-6266 for the belt filter presses.
Polydyne is offering the City a unit price of $1.21/lb for both of these products for the
FY21 year, with a potential savings for a full 5000 gallon load at $1.15/lb. Our annual
estimated cost for these two polymers is $450,000.

SNF

polydyne.snf.com

RESPONSIaLE CHEMISTRY

Emailed to: osbornen@nashuanh.gov
April 14, 2021
Ms. Noelle Osborne
City of Nashua
2 Sawmill Road
Nashua, NH 03060
Subject: Polymer Price Quotation
Dear Ms. Osborne:
Polydyne Inc. is pleased to offer the following price quotation:
PRODUCT

PRICE

$1.15/LB. DELIVERED*

CLARIFLOC® NE-2180

CLARIFLOC® C-6266

PACKAGE

FULL BULK

—

5,000 GAL MIN.

$1.21/LB DELI VERED*

LTL BULK 2,000 GAL MIN.
2300 LB. TOTES

$1.21/LB DELIVERED*

2300 LB. TOTES

—

*FreightlTariff Surcharge may apply
Quotation Period: Firm through June 30, 2022.
Payment Terms: Net 30 days

—

No Discounts

Thank you for your business. If you have any questions, feel free to contact Alex Krantz, Sr.
Technical Sales Representative, at (856) 745-1936. Orders may be placed online at:
www.polydyneinc.com/polydyne-online-order-form/ or through our Customer Service
Department at (800) 848-7659. Your Customer Service Representative is Heather James.
Heather’s direct extension is 8735.
Best regards,

/

Boyd~ auley
Sr. Vice-President

SNF Polydyne

1 Chemical Plant Road

Riceboro, GA 31323 USA • Tel 800.848.7659

City of Nashua, Public Works Division
To:

Board of Public Works

Meeting Date: June 24, 2021

From:

David Boucher, Superintendent
Wastewater Department

Re:

Sodium Hypochlorite

B. Motion:

To approve the purchase of the chemical Sodium Hypochlorite in the amount of $150,000
from Borden & Remington of Fall River, MA. Funding will be through: Department:
169 Wastewater; Fund: Wastewater; Account Classification: 61 Supplies & Materials.

Discussion:

The Wastewater Department again participated in the Northeast/Merrimack Valley
Chemical Consortium (NEMVCC) bid process. Sealed bids were due by May 30, 2021
electronically or on paper to the Groton Water Department.
Borden & Remington was the low bidder for Sodium Hypochlorite. Sodium Hypochlorite
is used to disinfect the wastewater before it is discharged into the Merrimack River. It is
also used in odor control for the air scrubber system. Borden & Remington is our current
supplier and has been reliable and responsive to our needs. This chemical is used at the
Wastewater Treatment Facility.

#104 – Sodium Hypochlorite 15%, Bulk, price/ wet lb.
Borden & Remington
Univar U.S.A., Inc

Fall River, MA
Morrisville, PA

$0.0903
$0.1268
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City of Nashua, Public Works Division
To:

Board of Public Works

Meeting Date: June 24, 2021

From:

David Boucher, Superintendent
Wastewater Department

Re:

Sodium Bisulfite

C. Motion:

To approve the purchase of the chemical Sodium Bisulfite in the amount of $60,000 from
PVS Chemical Solutions. Funding will be through: Department: 169 Wastewater; Fund:
Wastewater; Account Classification: 61 Supplies & Materials.

Discussion:

The Wastewater Department again participated in the Northeast/Merrimack Valley
Chemical Consortium (NEMVCC) bid process. Sealed bids were due by May 30, 2021
electronically or on paper to the Groton Water Department.
JCI Jones Chemical was the low bidder for sodium bisulfite for the FY22 bid, however
we have had significant issues receiving timely and full deliveries in FY21, to the extent
that we were unsure whether or not we would run out of product. We had to seek
alternative supplies during FY21 to meet our wastewater facility’s demands. Due to this,
we recommend using the second lowest bidder, PVS Chemicals of Detroit, MI. We have
used them in the past, they were able to help us out in FY21 when JCI was unable to
provide us with product, and they provide the reliability we need. Sodium bisulfite is
used to remove residual chlorine in the wastewater before it is discharged. This chemical
is used at the Wastewater Treatment Facility.

#79 – Sodium Bisulfite 38%, Bulk, price/ wet lb.
JCI Jones Chemical
PVS Chemical Solutions
Holland, Co
Univar U.S.A., Inc
Southern Ionics

Sarasota, FL
Detroit, MI
Adams, MA
Morrisville, PA
West Point, MS

$0.1279
$0.1370
$0.1700
$0.1980
$0.2166
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Division of Public Works
Engineering Department

Board of Public Works Meeting of June 24, 2021
Engineering Department
Agenda
A. Motion: To approve the Residential and Commercial Wastewater Service Permits
and Fees as submitted.
B. Motion: To approve the award of the construction contract for the 2021 Pavement
Preservation Program to Sealcoating, Inc. of Braintree, MA in an amount of
$238,371. Funding through Department: 160 Admin/Engineering; Fund: Bond;
Activity: Paving.
C. Motion: To approve the purchase of an overhead 360-degree vehicle detection
camera system from Electric Light Company for the Daniel Webster
Highway/Silver Drive signalized intersection in the amount of $22,180. Funding
will be through: Department 160 Admin/Engineering; Fund: Trust; Account
Classification: 71 Equipment.
D. Motion: To consider a hardship request from Property Possible, Inc. to excavate in
East Hollis Street, which has 4.4 years remaining in the 5 year moratorium, to
install water and sewer service connections.
E. Motion: To consider a hardship request from Roscommon Investments, LLC to
excavate in West Glenwood Street, which has one year remaining in the 5 year
moratorium, to install a water hydrant.
F. Motion: To consider a hardship request to excavate in Ash Street, which has 3.4
years remaining in the 5 year moratorium, to replace an electrical conduit to Los
Amigos Park.
G. Informational: Street Opening Permits issued for Streets in Moratorium
H. Informational: No Right Turn on Red Review - Canal St to Main St
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City of Nashua, Public Works Division

Daniel Hudson, P.E., City Engineer
Engineering Department

Re:

Residential and Commercial Wastewater Service Permits

A. Motion:

To approve the Residential and Commercial Wastewater Service Permits and Fees as submitted.

Discussion:

Below is a list of Residential and Commercial Wastewater Service Permits issued for the period
May 1 to May 31, 2021.

Date

Permit
No

Location Address

Resident Name/
Company Name

Comments
(Residential or
Commercial)

Fees

5/3/2021

24093

32 Lock St
Lot:44-140
Acct:9880

Nathaniel Irvine

Residential
(3 Units) /
Replacement

$0.00

X

24094

267 Main St
Lot: 97-13
Acct: 13612

267 Main Street
Realty, LLC

Commercial /
Demo & New
Connection

$885.00

5/7/2021

24095

35-41 East Hollis St
Lot: 30-06
Acct: 49738

53 Deerwood
Hollow, LLC.

Commercial /
Repair

$0.00

X

5/20/2021

24096

62 Conant Rd
Lot: C-196
Acct: 26476

Lorinda Mohla

Residential/
Replacement

$600.00

X

5/20/2021

24097

74 Dublin Ave
Lot: E-345
Acct: 27692

Guangxiong Fang
Living Trust

Residential/
Replacement

$600.00

X

5/20/2021

24098

126 & 138 Palm St
Lot: 99-69
Acct: 49988

Palms Edge, LLC.

Residential
(18 Units) / New
Connection

$5,310.00

5/25/2021

24099

3 Kinsley St
Lot: 82-4
Acct: 13886

Twin Peaks Realty
and Investment,
Inc

Residential /
Repair

$600.00

TOTAL

$7,995.00

5/5/2021

X

X

X

Betterment

From:

Connection

Meeting Date: June 24, 2021

Entrance

Board of Public Works

Repair

To:

City of Nashua, Public Works Division
To:

Board of Public Works

Meeting Date: June 24, 2021

From:

Daniel Hudson, P.E., City Engineer
Engineering Department

Re:

2021 Pavement Preservation Program - Crack Sealing & Fog Sealing

B. Motion:

To approve the award of the construction contract for the 2021 Pavement
Preservation Program to Sealcoating, Inc. of Braintree, MA in an amount of
$238,371. Funding through Department: 160 Admin/Engineering; Fund: Bond;
Activity: Paving.

Attachments: 2021 Pavement Preservation Program Crack Sealing & Fog Sealing Map;
Preservation Street List by Ward
Discussion:

The formation of cracks in roadways are inevitable and once they appear, will
continue to evolve as the asphalt pavement ages, oxidizes and further deteriorates.
To slow the deterioration as well as the rate at which these distresses form, the
City is seeking to continue with the cost-effective approach of applying crack
sealant over distressed sections of pavement to decrease the amount of moisture
penetrating the asphalt surface and underlying layers. This type of treatment is a
routine maintenance measure with the goal of extending the pavement life and
delaying the need for more extensive treatments.
Additionally, the City is seeking to expand its maintenance toolbox by
implementing a small pilot study using a Delta Mist fog seal on Dublin Avenue
and West Hollis Street. The City plans to test this treatment for its industry
recognized structural benefits and its pavement surface renewal properties. This
product is a liquid, plant-based organic asphalt rejuvenator designed to penetrate
the asphalt surface up to a depth of 3/8”. The rejuvenating agents soften the
existing asphalt binder and restore any oxidized asphalt, and reduce loss of fine
aggregates, thereby increasing the pavement surface’s life expectancy, and
significantly slowing the propagation of cracking.
The streets selected for this year’s preservation program are in reasonably good
condition (Pavement Condition Index [PCI] in the range of 60 to 90), the majority
being residential streets, with a few arterial/major roads.
The 2021 Pavement Preservation Program is expected to crack seal approximately
23.6 miles of roadway and fog seal 1.6 miles of roadway. Sealcoating, Inc. of
Braintree, MA is a qualified provider who performed similar work for the City
last year, and they’ve committed to holding their prices from last season (FY20).

May 21, 2021
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2021 Preservation Program
Streets by Ward
Ward 1
Apache Road
Iroquois Road
Knowlton Road
Cypress Lane
Lavoie Lane
Juniper Lane
Dublin Avenue
Briand Drive
Richmond Street
Indian Rock Road

Ward 4
Berkshire Street
Milford Street
Broad Street (EB)
Broad Street (WB)
Park Street
Ash Street
Belmont Street
Worcester Street
Central Street
Eighth Street
Elm Street
Harbor Avenue
Ward 2
Amherst Street (Jug Handle)
John Street
Burnside Street
Middle Street
Charlotte Street
Mulberry Street
Deerhaven Drive
Myrtle Street
Ferncroft Drive
North Groton Street
Gordon Street
Patten Court
Sheridan Street
Pine Grove Avenue
Somerset Parkway (NB)
Temple Street - Spring
Somerset Parkway (SB)
St to Spruce
Trafalgar Square
Walnut Street
Tuckerwood Court
Bowers Street - Main St
Manchester Street
to Harbor Ave
Tinker Road
Antrim Street
Ward 5
Chatham Street
Groton Road
West Hollis Street - town
line to Marina St
Ward 3
Artillery Lane
West Hollis Street - Gary
Baker Street
St to Officer James
Clinton Street
Roche Dr
Elliott Street
Granite Street
Ward 6
Greeley Street
Birchbrow Road
Highland Place
Blacksmith Way
Hills Ferry Road - Old Mill
Dale Street
Lane to Tufts Rd
Donna Street
Lock Street
Eastman Street
Rockland Street
Harris Street
Shattuck Street
Kern Drive
Tufts Drive
Lawndale Avenue
Whitney Street
Learned Street

Ward 6 (cont)
Roby Street
Swan Street
Ward 7
Bowers Street - Harbor
Ave to Arlington St
Carolina Drive
Clement Street
Daniel Webster Highway
Faxon Street
Haines Street
Marshall Street
Mulvanity Street
Nye Avenue
Proctor Street
Rhode Island Avenue
South Main Street
Taylor Street
Ward 8
Browning Avenue
Decatur Drive
Dryden Avenue
Rosecliff Drive
Spindlewick Dr Timberline Dr to
dead end
Tempo Drive
Timberline Drive
Topaz Drive
Ward 9
Ballerina Court
Congress Street
Cotillion Lane
Hollyhock Avenue
Jennifer Drive
Penny Lane
Poliquin Drive

City of Nashua, Public Works Division
To:

Board of Public Works

Meeting Date: June 24, 2021

From:

Daniel Hudson, P.E., City Engineer
Engineering Department

Re:

Purchase of an overhead 360-degree vehicle detection camera (Daniel Webster
Highway at Silver Drive)

C. Motion:

To approve the purchase of an overhead 360-degree vehicle detection camera
system from Electric Light Company for the Daniel Webster Highway/Silver Drive
signalized intersection in the amount of $22,180. Funding will be through:
Department 160 Admin/Engineering; Fund: Trust; Account Classification: 71
Equipment.

Discussion:

The existing vehicle detection cameras at this intersection have reached the end of
their useful life, and need to be replaced. We intend to replace the cameras with a
new 360 degree overhead GRIDSMART camera system on an existing mast arm,
using developer contributions collected and deposited in the Daniel Webster
Highway traffic corridor account.
The proposed camera system is a superior detection device and will allow us to
assess system performance by gathering traffic counts in real time, enabling us to
make periodic adjustments to signal timings to maximize the efficiency of the
system. In addition, it will enable us to remotely troubleshoot issues, and track and
report on changes in traffic volumes and patterns over time.

City of Nashua, Public Works Division
To:

Board of Public Works

Meeting Date: June 24, 2021

From:

Daniel Hudson, P.E., City Engineer
Engineering Department

Re:

Request to Excavate – Five-year Moratorium – 110 East Hollis Street

D. Motion:

To consider a hardship request from Property Possible, Inc. to excavate in East Hollis
Street, which has 4.4 years remaining in the 5 year moratorium, to install water and
sewer service connections.

Attachment: Letter from Allen & Major dated June 1, 2021 with map of impacted area
Discussion:

Allen & Major Associates, Inc., agent for Property Possible, Inc., is requesting in the
attached letter that their client be allowed to excavate in a portion of East Hollis Street
to install sewer and water services for a new 88 unit residential development.
Installation of these services will be at two different locations in East Hollis Street. East
Hollis Street was last paved in November 2020. The plan for the development was
approved by the Planning Board on May 27, 2021. If approved, final roadway
restoration will be in accordance with Ordinance 285-13(G).

400 Harvey Road
Manchester, NH 03103
Tel: (603) 627-5500
Fax: (603) 627-5501

June 1, 2021

RE:

Lisa Fauteux
Director of Public Works
9 Riverside Street
Nashua, NH 03062

A&M Project # 2918-01
Hardship request
Multi-Family Residential Development
Map 39 – Lots 1
110 East Hollis Street
Nashua, NH

Dear Ms. Fauteux & Members of the Board:
On behalf of our client and current property owner Property Possible, Inc., Allan & Major Associates, Inc.
(A&M) respectfully requests that a hardship request be heard at the next available Board of Public Works
to excavate for installation of sewer, and water services for a new 88 unit residential development at the
above mentioned address. It is our understanding that East Hollis Street was re-paved on November 10,
2020.
The proposed project is in the final phases of the site plan amendment process with the City of Nashua
Planning Department and plans for the adaptive re-use of the existing Henry Hanger building into 88
residential units, including amenity spaces. In addition to the utility work, the proposed development will
slightly modify the existing driveway accessing East Hollis Street and the re-construction of pedestrian
sidewalk along the frontage of the project.
The attached utility plan illustrates the location of the utility connections within East Hollis Street and the
proposed sidewalk & driveway improvements. The attached plans show the customary full width trench
repair at each utility service locations. Should you have any questions or require additional information,
please feel free to call our office.
Very truly yours,
ALLEN & MAJOR ASSOCIATES, INC.

Michael A. Malynowski, PE
Senior Project Manager
cc:

Linda McGhee, Deputy Planning Manager
Sarah Marchant, AICP - Community Development Division Director

civil engineers



land surveyors



environmental consultants



landscape architects

Residential Development 110 East Hollis Street
Hardship Request to excavate to install water and sewer services

City of Nashua, Public Works Division
To:

Board of Public Works

Meeting Date: June 24, 2021

From:

Daniel Hudson, P.E., City Engineer
Engineering Department

Re:

Request to Excavate – Five-year Moratorium – West Glenwood Street

E. Motion:

To consider a hardship request from Roscommon Investments, LLC to excavate in
West Glenwood Street, which has one year remaining in the 5 year moratorium, to
install a water hydrant.

Attachment: Letter from Keach-Nordstrom Associates dated June 8, 2021.
Discussion:

Keach-Nordstrom Associates, Inc., agent for Roscommon Investments, LLC, is
requesting in the attached letter that their client be allowed to excavate in a portion of
West Glenwood Street last paved in July 2017. The installation of a new fire hydrant
was requested by the Nashua Fire Department to service the proposed vehicle storage
lot for the Tulley Automotive Group. The plan for the development was approved by
the Planning Board on May 20, 2021. If approved, final roadway restoration will be in
accordance with Ordinance 285-13(G).

Impacted area on West Glenwood Street
shown in dashed circle

City of Nashua, Public Works Division
To:

Board of Public Works

Meeting Date: June 24, 2021

From:

Daniel Hudson, P.E., City Engineer
Engineering Department

Re:

Request to Excavate – Five-year Moratorium – Ash Street

F. Motion:

To consider a hardship request to excavate in Ash Street, which has 3.4 years remaining
in moratorium, to replace an electrical conduit to Los Amigos Park.

Attachment: Sketch of the location of the proposed conduit
Discussion:

DPW is requesting permission to excavate in a portion of Ash Street paved in
November 2019. The replacement of a broken 2” diameter electrical conduit is
necessary to restore electrical service for lighting and power to Los Amigos Park. If
approved, final roadway restoration will be in accordance with Ordinance 285-13(G).

Los Amigos Park

Proposed location of conduit

Electrical Conduit Replacement on Ash Street for Los Amigos Park

City of Nashua, Public Works Division
To:

Board of Public Works

From:

Daniel Hudson, P.E., City Engineer
Engineering Department

G. Informational:
Discussion:

Meeting Date: June 24, 2021

Street Opening Permits issued for Streets in Moratorium

Below is a list of Street Opening Permits issued for streets in moratorium for the
period of May 1 to May 30, 2021.

Date
Approved

Permit
No.

Excavation
Location

Last
Paved

Company Name

05/07/2021

21-213

116 Allds St

2020

Crisp Contracting, LLC

05/18/2021

21-268

29 Danbury Rd

2020

Liberty Utilities

Type of Work
Emergency Sewer
Connection Repair
Emergency Gas Leak
Repair

City of Nashua, Public Works Division
To:

Board of Public Works

From:

Daniel Hudson, P.E., City Engineer
Engineering Department

H. Informational:
Discussion:

Meeting Date: June 24, 2021

No Right Turn on Red Review - Canal St to Main St

At the May 24, 2021 Board meeting, discussion occurred regarding the congestion
of traffic northbound on Main Street near the intersection of Canal Street and on
Library Hill. Installation of “No Right Turn on Red” signs on the Canal Street
approach (westbound) was suggested as a way to possibly reduce backups.
Observations:
The following observations have been made to-date at the intersection of Canal
Street and Main Street during the afternoon peak traffic period (typically 3:30 to
4:30 pm):
1. The delays experienced by motorists travelling northbound on Main Street
through the Canal Street intersection are primarily due to the high traffic
volumes (right turns from Park Street, northbound Main Street traffic, and
left turns from Water Street) traveling northbound in a single traffic lane
(under the reduced lane configuration for outdoor dining).
2. There were occasions when the northbound Main Street traffic would
back up (spill back) from the Amherst Street signal into the Canal Street
intersection. During these time periods, there was an occasional right turn
on red from Canal Street to Main Street, which may lead to the perception
that the right turns on red (RTOR) were a contributing factor to this back
up. However, observations lead us to conclude that the primary cause of
the stacking is the sheer volume of Main Street northbound traffic relative
to intersection capacity.
Initial Findings:
1. Based on observations to-date, we believe that prohibiting RTOR from
Canal Street would have little, if any, impact on delays experienced by
northbound Main Street motorists during peak traffic periods.
2. Prohibiting RTOR from Canal Street would increase queue lengths on the
Canal St approach
3. If the Board of Public Works should ultimately decide to prohibit RTOR
from Canal Street, it should consider limiting the restriction to certain time
periods such as 11:00 am to 7:00 pm.
The Division will continue to monitor the Main/Canal intersection and develop
future recommendations for improvement. We are working to install a
GRIDSMART camera at this intersection in the near future, which would enable
us to better assess operations though continuous traffic counts and remote access
and review.

Division of Public Works
Administration Department

Board of Public Works Meeting of June 24, 2021
Personnel
Agenda
A. Motion: To accept the retirement of Ed Jackson, Auto Mechanic 1st Class, effective
July 16, 2021.
B. Motion: To accept the retirement of Mike Harris, Division Operations Manager,
effective June 18, 2021.
C. Motion: To approve and unseal the nonpublic minutes for Personnel from the Board
of Public Works Meeting of May 24, 2021.
D. Non-Public Session

9 Riverside Street • Nashua, New Hampshire 03062 • Phone (603) 589-3120 • Fax (603)
589-3169

City of Nashua, Public Works Division
To:

Board of Public Works

Meeting Date: June 24, 2021

From:

Jon Ibarra, Superintendent
Street Department

Re:

Retirement of Edward Jackson

A. Motion:

To accept the retirement of Ed Jackson, Auto Mechanic 1st Class, effective July
16, 2021.

Attachments: Resignation Letter & Acceptance Letter
Discussion:

On May 26, 2021, Ed Jackson submitted his letter of intent to retire, effective July
16, 2021. Ed has been an asset to the City and we wish him the best of luck in his
future endeavors.

City of Nashua, Public Works Division
To:

Board of Public Works

Meeting Date: June 24, 2021

From:

Lisa Fauteux, Director Public Works
Administration

Re:

Retirement of Mike Harris

B. Motion:

To accept the retirement of Mike Harris, Division Operations Manager, effective June
18, 2021.

Discussion:

On June 1, 2021, Mike Harris submitted his letter of intent to retire, effective June 18,
2021. Mike has been with the City for 26 years and has been an incredible asset to the
City over the years. We wish him the best of luck in his future endeavors.

Board of Public Works Meeting of June 24, 2021
Department Report
Engineering Department
•

•
•

•

•
•
•

•
•
•
•

2019 Sewer Rehabilitation (Lining). A $200K change order was approved to extend Kenyon
Pipeline Inspection’s CCTV inspection and lining contract. The change order was necessary
because of a delay in awarding the 2021 inspection and lining contract started, while awaiting
sewer bond approval.
2020 Sewer Replacement. SUR Construction West has resumed work for the 2021 season.
A change order has been approved to extend SUR’s contract through 2021 to address additional
sewers identified as requiring repair or replacement.
2021 Sewer Rehabilitation (Lining). Award of this $2.0M project to Green Mountain
Pipeline Services of Bethel, VT has been made and work is anticipated to start in late June.
The project will continue the pipe cleaning, video inspection and lining of sewer pipes
throughout the City.
CMOM Phase I Implementation. An Operation and Maintenance Manual was submitted to
NHDES for review. Project close out will occur after comments are received and the manual
revised as necessary. Flow monitoring equipment installed on May 11th in the Marshall Street
sewer is recording the impact of rain events to validate findings from the InfoWorks hydraulic
model, with the intention of decommissioning the existing small pumping station.
CMOM Phase II Implementation. A NHDES State Revolving Fund (SRF) application was
submitted. NHDES expects the loan to be approved in July.
Integrated Plan – Long Term Control Plan. The draft report was received from our
consultant Hazen on May 28 and is being reviewed. The final report is due to the US EPA and
NHDES by June 30, 2021.
MS4 Stormwater Permit. Stormwater Management Plans (SWMPs) are required for City
owned properties that contain pollutants with the potential to be exposed to stormwater runoff.
SWMPs will be developed for the Street and Parks Departments properties. Stormwater
outfalls are being sampled during dry weather in an effort to identify illicit discharges to the
drainage system. The permit years ends on June 30, with the Annual Report due to EPA and
NHDES by September 30, 2021.
2019 Paving Program (Local/Residential Roads). Sunshine Paving has completed paving
of all of the streets in the contract and is working on punch list items for finished streets. Final
completion of the project is scheduled for June.
2019 Paving Program (Arterial/Major Roads). Brox Industries has completed paving of all
of the streets in the contract and is working on punch list items for finished streets. Final
completion of the project is scheduled for June.
2020 Paving Program (Contracts 1 & 2). Sunshine Paving has completed paving of all of
the streets in the contracts and is working on punch list items for finished streets. Final
completion of the project is scheduled for July.
2021 Paving Program Arterial, Collector, and Residential Roadways. Work has begun on
both contracts. The work consist of structure adjustments, milling, paving, and ramp
demolition. At this time 25 streets out of the 110 streets scheduled for paving have been
completed and an additional 18 streets are under construction.

•
•

•

•

•
•
•

•

•

•

•

Federal Aid Paving Project. Newport Construction has completed all of the paving and
sidewalk ramps work in the contract. Final project closeout is being coordinated with NHDOT.
FHWA – EDC-5 Grant. The City of Nashua was selected as a sub-recipient of an AID
Demonstration grant for the implementation of the Safe Transportation for Every Pedestrian
Program Implementation Project. The project will focus on pedestrian safety and connectivity
in the greater downtown area.
2021 Pavement Preservation Program. Engineering has developed a list of streets to
maintain this season via crack sealing as well as to pilot study a new fog sealing preservation
technique. The program plans to crack seal approximately 24 miles and fog seal 1.6 miles of
road for approx. $239,000. The program is seeking approval from the BPW this month with
plans to seek Finance approval in July in order to award this contract to Indus and start
construction in mid-summer.
Veterans and Taylor Falls Bridges Rehabilitation. Survey is complete and design has begun
for bridge repairs by the engineering firm of DuBois & King. This project is being completed
jointly with the Town of Hudson. Due to the regional significance of this bridge, a request for
project funding assistance was submitted to the office of Sen. Jeanne Shaheen in case a new
federal infrastructure bill makes additional funds available.
Canal Street Bridge Repairs. Engineering is working with consultant Fuss and O’Neill to
complete wetland permitting and develop a construction bid package for repairs to the concrete
substructure.
2020 Sidewalk Program. Sidewalk reconstruction on East Hollis St by RWC has reached
substantial completion. Curb and sidewalk work is complete, and minor landscaping work
remains.
2021 Sidewalk Program. Engineering has developed several designs focused on improving
ADA compliance at major road crossings on school access routes. One location actively being
worked on is Harris Rd at Palisade Dr and the crosswalks located on Shady Ln. Engineering
is also developing plans for sidewalk improvements on West Pearl St and High St.
Main Street Crosswalk Improvements. Engineering received Finance Committee approval
for sole source purchase agreement with Ocean State Traffic for Rectangular Rapid Flashing
Beacons (RRFBs) at three mid-block crosswalks on Main St between Water St and City Hall.
Configurations will be similar to the existing RRFB mid-block crossing on the Main Street
Bridge. RRFB systems will be installed by the Street Department.
Factory St Sidewalk/ADA improvements. Engineering is developing preliminary design
plans to address non-compliant ADA tip-downs and pedestrian crossings, insufficient curb
reveal, and to accommodate planned future modifications such as the alteration of traffic flow
on Water St being switched to one-way in the southbound direction, along with additional onstreet parking along both Water St and Factory St.
Charlotte Ave Elementary School SRTS. Engineering is providing construction oversight
for this NHDOT LPA managed project. Curb, sidewalk, and drainage construction by
Northeast Earth Mechanics is complete and radar speed feedback school zone signs have been
installed. Remaining stamped pavement crosswalk and road striping items will be completed
while the school is in summer recess.
Nashua Levee. Requested documents and CCTV inspections were sent to the U.S. Army
Corps of Engineers (USACE) in preparation of their comprehensive Periodic Inspection
Report. A manhole structure is proposed to replace the failed wooden top on the existing
concrete drainage structure near the railroad switching yard near Crown St.

•

•
•

•

•
•

•
•
•

Atherton Ave Park (Soccer Fields Project). Engineering is developing a parking lot and
stormwater design to supplement the recently completed design of two small soccer fields to
replace existing baseball and softball fields. Engineering will be providing layout for the
construction of this Parks Dept. managed project with construction anticipated to be performed
by the Street Dept.
Performing Arts Center. Engineering is assisting the City’s contractor Harvey Construction
with permitting and utility relocations needed to advance construction, including traffic and
electrical infrastructure on West Pearl St. Overhead wire relocations are on-going.
Private Development. Reviews include newly submitted or resubmitted plans for:
36 Fifield St subdivision, 6 Mountain Laurels Dr at Sky Meadow Cart Barn, 115 Concord St
site plan, 537 Amherst St commercial, 5-11 Dumaine Ave Condominium, 78 Amherst St
residential units, 210 DW Highway BJs Gas Station, Bridge St Renaissance Phase 2,
Nashua Landing at 2 East Spit Brook Rd - Costco Facilities and Climate Controlled Storage,
21 Palisade Dr subdivision, West Glenwood St Parking Lot, 16 Gusabel Ave conditional use
permit and 6 Kinsley St conditional use permit, 452 Amherst St Gas Station, 207 Manchester
St Pennichuck Middle School, 23 Dodge St subdivision, 29 Dane St subdivision, Nashua
Middle School at Buckmeadow and 4 Blackstone Dr Gas Station.
Survey Work. Recent survey work includes: survey of the Charlotte Ave to check the grades
for the paving program, Niquette Dr for a drainage problem, Shady Ln tennis court to convert
to a pickleball court, Main St at Canal St for ADA sidewalks, Elm and West Pearl Sts for ADA
sidewalks, 7 Birchwood Dr for a drainage problem, Atherton Park for a new parking lot and
survey of the right of way at the Ledge St School for a new sign.
Sewer Service Backups. The following locations reported sewer backups and investigations
and/or assistance was provided: 3 Kinsley St, 2 Kern Dr, 62 Conant St, 74 Dublin Ave, 24
Beverlee Dr.
Geographic Information System. Engineering has been working with DPW’s GIS manager
to create a greatly enhanced GIS system customized for tracking the City’s infrastructure.
Work in the paving program and sewer program can now be tracked with much more accuracy
via interactive maps accessible through real-time web-based applications. The department’s
record keeping will also be greatly enhanced by this system.
Street Opening Permits. Engineering issued 106 Street Opening permits in May 2021. Work
on existing open permits, emergency permits, and permits for critical work will continue
throughout spring and summer.
Encumbrance Permits. Engineering issued 17 Encumbrance Permits in May 2021. A method
to consolidate the notification process to City departments about detours around work areas is
being developed.
Sewer Permits. Engineering issued seven Sewer Permits in May 2021.

Wastewater Department
•

Operations. The Operations department continues daily operations of the facility as well as
monthly inspections and checks maintaining proper operation of the facility. Operations
cleaned an aeration basin and took another basin offline for cleaning as part of our yearly
tank cleaning. We experienced two rain events.

•

•

•

•

•
•
•

•

•

Maintenance. Maintenance has continued preventative maintenance at the Treatment plant
and the 13 outlying Pump stations. The mechanics overhauled a sand recirculation pump for
wet weather. Preventative maintenance was performed on all steam condensate pumps. The
electricians replaced the power supplies for all 6 of our sand pumps and 2 thickened sludge
pumps.
Collections. The collection crews have completed all monthly checks of our CSO’s and
siphon stations, as well as assisting Maintenance in pump station inspections. Collection
crews responded to various backups including Kearn, West Hollis, Kingston and other
streets. The technicians performed investigative inspections on the catch basins at Pitarys.
Laboratory. The Laboratory continues daily analyses for permit compliance and process
control. The monthly QC checks for May have been completed, and results are acceptable.
The laboratory has received the results from the annual SQC testing conducted on April 22,
2021 by Anthony Drouin from NHDES. The SQC sample results from April 22, 2020 are
within our limits and on file. The Process Chemist has finished our Annual Internal, which
included the Standard Operating Procedures and the Quality Systems Manual. The
Laboratory completed our NH ELAP On-Site with Brian Lamarsh on the 20th of May. A
report will be issued in thirty days. The laboratory performed the second Quarter Bioassay on
June 7, 2020. Our summer intern has completed all her IDC and is fully trained working
independently in the laboratory. The Laboratory has received the first round of proficiency
test from ERA and the Analytical Chemist will be performing the PT.
Energy Recovery Upgrades. Project is substantially complete but we are continuing to
await approval from the NHDES pending review of the air emissions testing results. We
expect a reply back from NHDES in the coming weeks. Once NHDES approval is obtained
the generators can be run to use biogas to generate electricity back to the plant. The
Interconnection Agreement with Eversource has been finalized. Contractor has punch list
items to complete and we are awaiting an update from Methuen on when they will complete
the remaining work.
Water Booster Station Upgrades. All work complete. NHDES has provided comments on
the O&M manual, which were addressed, and a revised O&M sent back. Currently working
addressing final NHDES comments on the O&M.
Primary Tank Upgrades. Project is substantially complete, and contractor is addressing
items on the punch list. We are awaiting a final completion date from contractor.
Phase I Pump Station Upgrades. DeFelice has completed the installation of all new pump
stations. The fiber installation is complete however only one of the pump stations is
connected to SCADA for viewing at the wastewater plant. We are working with City IT
Department and the contractor’s electrician, EII, to resolve the fiber-SCADA issues at the
other pump stations.
Phase II Pump Station Upgrades. This project is out to bid, and is for completion of the
upgrades to the remaining 7 pump stations and one CSO pump station (Bridge Street). Bids
are due on June 28th. We are currently working on issuing an Addendum to the contract
documents to address/clarify contractor questions.
Dry Well Hoist. The contractor, Mass Crane, has sent in a shop drawing of the new hoist.
Some modification to the original submittal was necessary to accommodate a smaller size
hoist that will be able to pass above the conduit elbow in its path. A small increase in costs
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will be incurred to have a custom built hoist that will be smaller in size to be able to pass
over the electric conduit.
Door Upgrades Project 2021. This project is correct deficiencies from work done on the
previous door project and some recent issues with other doors. Contract documents have
been prepared and should go for bid by mid-June.

Parks & Recreation Department
•

•

•

•

•

•
•

Holman Stadium. Spring High School Baseball has been completed, with great reviews of
the field and facility. There were only a couple rainouts that were out of our control, but
following days games went off well due to the dedication and work of staff. Along with this,
The Silver Knights season has begun. Capacities were initially set at 50%, but we have
recently moved to 100% capacity.
Stellos Stadium. Much the same as Holman Stadium, High School sports are finishing there
seasons, if they have not finished already. The spring season went extremely well, with no
issues surrounding the pandemic at all. High School graduations will be taking place over the
next couple of weeks, and following that summer camps will begin.
Projects. We are looking to start work, or work is ongoing, at the following locations;
o City Hall landscaping improvements continues and is ongoing. Some of this work will
continue throughout the entire year, as some work needs to be timed with the
appropriate season for the work (i.e. pruning in the fall when plants are not stressed
out).
o Annual Flower planting has been completed throughout the city, and the color and fill
has been extremely well received. This work could not have been completed without
the thought and care of our dedicated Parks Staff.
o Shady Lane Pickle Ball Court conversion is taking place with the assistance of the
Streets Department. One tennis court is being converted to the ever-growing sport of
pickleball. Surface renovations have been completed by the Streets Department, and
the next step will be fence additions/updates, followed by surface lining/painting. We
hope to have this project wrapped up before the end of the calendar year, but some of
this is dependent on material and contractor availability.
Mowing. One of the biggest maintenance tasks for the Parks Department during the growing
season is mowing/trimming. While the year started off dry, we have started to receive some
regular rain that has increased the growth of lawns and fields. We have been doing our best
to stay ahead of this, but keeping up with over 150 acres of turf absorbs a great amount of our
time.
Sports Field Work. With leagues and sports ongoing, we are at a time of the year where
sports field work is a daily maintenance task. Some of this work is infield maintenance, line
painting, etc. We are also beginning to plan on cultural practices (i.e. aeration, seeding,
fertilizing, etc. that will take place throughout times when fields are not in play.
Playground Maintenance. Playground maintenance continues, with regular maintenance
(mulching) and repairs (replacements, adjustments, etc.).
Spring Cleanups. Spring cleanups have been completed on almost all of the city parks, with
only a few outlying/less-used areas remaining.
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Tree Work. Tree work continues (as time allows), due to multiple windstorms, along with
work requests continuing to come in. To help try to address the list of backlogged work we
have continued to work on trees on overtime, to help balance our normal spring work. Along
with this, we continue to be assisted by outside contractors on work that is outside the scope
of our equipment (i.e. crane work).
Pools. All four of our pools (Crown Hill, Centennial, Rotary, and Greeley Park Wading Pool)
have had their systems completely gone through, checked, and setup for the upcoming
season. Along with this, all buildings and spaces have been cleaned and prepared for our
openings. While swimming lessons will not be taking place this year due to us not being able
to run these programs while adhering to safe social distancing protocols, our pools will be
opening to 100% capacity. We are taking some precautions to promote safety during these
times (removing common gathering/seating areas, closing lockers, adding sanitizing stations,
etc.). We are excited to announce that our opening day is scheduled for Saturday June 19th,
and we look forward to a great year after not being open last year.
River Fountains. Due to unexpected repairs to all three of our river fountains, installation
could not be completed at our usual mid-April time. After necessary repairs were made to
insure the life of our fountains, we have been able to install all of the fountains with the
assistance of the Nashua Fire Department. One of these locations/fountains is new, with its
placement on the east side of the Main Street Nashua River Bridge (directly behind Peddlers
Daughter).
Spring Sports. Spring sports leagues should be wrapping up by the end of the month.
Weather has provided us with only minimal disruption, and there has been no issues as of
presently. Attendance has been great, with capacities being hit very early on. All teams and
leagues abided by COVID 19 policies and guidelines set in place by the State and Public
Health, and worked well as restrictions continued to be adjusted/lifted throughout the season.
Some of these sports included, but are not limited to baseball, softball, soccer, etc.
Recreation Events Planning. The majority of events for 2021 have been permitted, with
only a small amount of non-regular/annual events coming in. Events include softball
tournaments, numerous 5k’s, Greeley Park events, etc. We are also continuing to develop
plans for larger events, such as a concert to replace Brew Fest and so on.
Fourth of July. As everything surrounding the pandemic has been changing on a daily basis
over the past 6 months, planning has been extremely difficult for this event specifically. The
goal has been to have fireworks in some capacity, as last year they were cancelled. It was
decided early on that there would be no Field Day events during the day, due to there being
no safe way to hold these children’s events while adhering to ever-changing policies and
guidelines. Through meetings with numerous city stakeholders over the past month, it was
decided that Fireworks would take place at Holman Stadium. We are now planning for 100%
capacity. With most of the night being centered around the fireworks. We are trying to have
as much as possible for the evening, but the limited amount of time to plan have left some
events cut from the schedule. We look forward to being able to host the fireworks this year,
and will do our very best to make the night a great success.
Summerfun. 2021 Summerfun events have been finalized, and our calendar has been sent
out to the public. Movie nights in Greeley Park resumed on June 4th. All other events are
either movies or stage events in Greeley Park, as these were recognized to be the safest
option for the public when we were planning and organizing these events months ago.

•

Summer Camps. All of our normal summer camps have been opened for registration for a
little over a month now. This has been extremely well received by the public, and registration
numbers have been growing on a daily basis (with a good portion of camps already hitting
their capacity). Precautions are still being taken to comply with state COVID 19 guidelines,
along with guidelines set in place by the School Department and the Public Health
Department.

Street Department
•

Street Department completed tasks
o 62 Pothole repairs
o 1 Berm repairs
o 20 Curb repairs
o 5 Sidewalk repair
o 1 Catch basin install and 15 repairs
o 1 manhole install and 8 repairs
o 4 sewer repairs
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Asphalt Repairs
o Street department crews continue to fill pot holes city wide as the weather permits.

•

Traffic
o 12 traffic signal problems were responded to and fixed.
o Numerous electrical issues involving street lights have been addressed.
o 13 street signs were replaced, repaired, investigated with no action required.

•

Fleet

•

Weld shop
o Chris has been fabricating and repairing spreader leg stands that are rotted.
o Repairs to various pieces of equipment are having weld repairs made
o Repairs to the lacrosse net frames.
o Park Department trailers have had weld repairs made.

o
o
o
o
o

Preventative maintenance and repair of the fleet is ongoing daily.
Solid Waste equipment and vehicles are repaired daily.
Streets equipment is being repaired and serviced as needed daily.
Parks equipment is being repaired and serviced for the spring.
Many hydraulic leaks are being repaired on Street and Solid Waste equipment.

Solid Waste Department
•

Solid Waste Department:
o The Solid Waste Department completed 498 Oversized Item and Metal pickups
during the month of May.

•

Recyclables Shipped in May 2021:
o 333 tons of single stream recycled materials.
o 10 tons of E-waste.
o 47 tons of scrap metal.
o 4 tons textiles and books.
o 2 tons of propane tanks.
o 700 gallons of used motor oil.
o 4 tons of motor vehicle batteries.
o 239 appliances evacuated of CFC’s.
o 2 boxes rechargeable batteries.
o The charge for single stream recycling for May is $20.65/ ton.

•

Recycling Bins & Carts:
o 79 Recycling carts were sold in May.
o 22 Recycling bins were given to 8 residents.
o 18 Trash carts distributed.
o 44 Trash carts repaired.

•

Permits Sold for 2021:
o 13550 Residential Permits.
o 785 Commercial Permits.

•

Curbside Collection:
o 1839 tons of MSW.
o 302 tons of Recycling.
o 490 tons of Soft Yard Waste.

