Division of Public Works
Administration

Board of Public Works Meeting of October 24, 2019
Agenda
A meeting of the Board of Public Works is scheduled for Thursday, October 24, 2019 at 4:00 p.m.
in the Auditorium at City Hall, 229 Main Street, Nashua, NH 03060.
I.

Roll Call

II.

Motion: To approve the agenda as presented.

III. Motion: To approve the minutes of the Board of Public Works Meeting of September 26,
2019.
IV. Public Comment
V.

Street Department
A. Motion: To approve the purchase of one Up Fit Package from Tenco USA of Barre, VT.
for the purchase price of $111,877. Funding will be through Department: 161 Street;
Fund: Trust; Activity: CERF.
B. Motion: To approve the purchase of one Up Fit Package from Tenco USA of Barre, VT.
for the purchase price of $111,877. Funding will be through Department: 177 Parks and
Recreation; Fund: Trust; Activity: CERF.
C. Motion: To approve the contract for winter road sand with Leighton A. White, Inc.,
Milford, NH for the amount of $10.35 per ton. Total amount of this purchase order will be
for 1,545 tons or a budgeted value of $16,000. Funding will be through Department;
161Streets; Fund; General; Account Classification; 61-Supplies and Materials.

VI. Wastewater
A. Motion: To approve the User Warrants as presented.
B. Motion: To approve change order 3 to the contract with Methuen Construction in an
amount of $3,483.78 for the construction of upgrades to the primary tanks at the
Wastewater Treatment Facility. Funding will be through Department: 169
Wastewater; Fund: WERF and SRF Loan; Activity: Primary Upgrade Project.
VII. Parks & Recreation
A. Motion: To approve the purchase and installation of a playground for the Salem
Street Tot Lot from Ultiplay Playgrounds, Inc. of Uxbridge, MA in the amount of
$39,453, pursuant to the Massachusetts state contract # VC000510633FAC104.
Funding will be Department 184 Community Development; Fund: Grant; Activities:
CDBG 17.

9 Riverside Street • Nashua, New Hampshire 030621 • Phone (603) 589-3140 • Fax (603) 589-3169

B. Motion: To approve a contract with Northeast Earth Mechanics of Pittsfield, NH for the
construction of the Greeley Park Boat Ramp in the amount of $419,495. Funding will be
through Department: Department 184 Community Development; Fund: Grant; Activity:
Greeley Park Boat Ramp Improvements.
VIII. Engineering
A. Motion: To approve the Residential and Commercial Wastewater Service Permits and
Fees as submitted.
B. Motion: To approve the following Pole License Petition: PSNH #21-1428, #21-1433,
#21-1430, #21-1434, #21-1435 and #21-1440.
C. Informational: NRPC Pedestrian and Bicycle Transportation Study Funding
IX. Administration
A. Director’s Report
X.

Commissioner’s Comments

XI. Personnel
A. Motion: To accept the retirement of Eric Currier, Automated Collection Equipment
Operator, effective October 18, 2019.
B. Motion: To approve and unseal the nonpublic minutes for Personnel from the Board
of Public Works Meeting of September 26, 2019.
C. Non-Public Session
XII. Possible Non-Public Session
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Board of Public Works Meeting
Meeting Minutes
September 26, 2019
A meeting of the Board of Public Works was held on Thursday, September 26, 2019, at 5:30
p.m. in the Auditorium at City Hall, 229 Main Street, Nashua, NH 03060.
Mayor Donchess, Chair, declared the meeting to order at 5:30 p.m. and called the roll.
Members Present:
Mayor James Donchess, Chair
Commissioner Joel Ackerman, Vice Chair
Commissioner Tracy Pappas
Commissioner Kevin S. Moriarty
Commissioner G. Frank Teas
Also Present:
Ms. Lisa Fauteux, Director, Division of Public Works
Ms. Julie Chizmas, Transportation & Long-Range Planner
Mr. Nick Caggiano, Superintendent of Parks & Recreation
Mr. Jeff Lafleur, Superintendent of Solid Waste
Mr. Dave Boucher, Superintendent of Wastewater
Mr. Jon Ibarra, Superintendent of Streets
Mr. Stephen Dookran, City Engineer
Alderman Ernest A. Jette, Aldermanic Liaison
Director Fauteux
The only change on the agenda is under Parks & Recreation. There is some money coming
out of the general fund for the surfacing for the Jeff Morin fields playground instead of all
coming from the donations from the Morin Foundation.
Mr. Caggiano
$100,000 will be coming out of the Jeff Morin Fund and $9,790 will be coming out of the
operating budget.
MOTION: Commission Moriarty made a motion to approve the agenda as
amended.
MOTION CARRIED: Unanimously
Approval of Meeting Minutes – August 15, 2019
MOTION: Commissioner Pappas to approve the minutes from the Special Board
of Public Works Meeting of August 15, 2019.
MOTION CARRIED: Unanimously
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Approval of Meeting Minutes – August 22, 2019
MOTION: Commissioner Teas to approve the minutes from the Board of Public
Works Meeting of August 22, 2019.
MOTION CARRIED: Unanimously
Public Comment
There was no public comment.
Presentation: East Hollis Street/Bridge Street Project
Ms. Julie Chizmas, Transportation & Long-Range Planner
I am here this evening with Mr. Brian Colburn, Project Manager from McFarland Johnson on
the East Hollis/Bridge Street Intersection Improvement project that we presented to you last
October and we are here to give you an update on that project.
Mr. Brian Colburn, Project Manager, McFarland Johnson
We are here mainly to show you a revised alternative for the Intersection Improvement project
and outline what we will be doing moving forward. As a reminder, it is the intersection of
East Hollis Street/Bridge Street just west of the Merrimack River. The project limits extend
from the bridges over the river west to about C Street. The scope of the project was not only
to look at the cars that use the facility but other modes of transportation such as pedestrians
and bicyclists. We want to make sure we maintain the current traffic capacity but
understanding that a lot of the traffic that goes through here is regional in nature and the
scope of this project will not address some of the larger transportation congestion issues in
the area. We did build on two previous studies that looked at this intersection before we
started.
The project is funded through a grant from the New Hampshire Department of Transportation
(NH DOT) so we have to follow a specific process and we are currently in the first step which
is called the Engineering Study Phase. This stage concludes with the selection of a
recommended preferred alternative by the community and DOT concurs with that. They have
authorized us to move into preliminary design and then final design and then construction.
To give you a recap on the timeline, we have a Steering Committee that we met with quite a
bit in 2018 and at the end of August, they recommended what we call Alternative 3. We met
the Committee on Infrastructure and the Board of Public Works late in October of last year
and both supported that recommendation. We submitted our report to DOT at the end of
November and received their comments in the middle of February. We then met with them
in early May and one of their suggestions was to do some additional traffic analysis on our
alternatives using a different style of model and we did. The results of that showed the
alternatives we were proposing did not operate as well as our original analysis had shown,
specifically the morning traffic queuing into Hudson which would have been longer than it is
today. We looked at new alternatives, both modifications to what we had shown before and
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a new one. We went back to the Steering Committee in the middle of September and they
support the new alternative and we also presented it to the Committee on Infrastructure last
night. The Steering Committee members, as outlined here, shows a fair amount of
representation from the City of Nashua; from a staff perspective, Aldermen as well as a
resident. We had the property manager from SMC Management Corporation who is the
managing company for Riverfront Landing, the housing development which is located just
north of the intersection. We also had a representative from the Town of Hudson, the Town
Planner, who actually lives at Riverfront Landing.
Mayor Donchess
What is his name?
Mr. Colburn
His name is Brian Groth.
These are some images of the alternatives we looked at last year. This was Alternative 1
which we refer to as the “X” configuration. It doesn’t really change how Riverfront Landing
gets access to East Hollis Street. There is quite a bit more traffic due to the development on
D Street and it didn’t offer any opportunity for a future road to the south into what we call the
Crown Street area or potential revitalization in connection to the train station.
Alternative 2 was called the “O” configuration. We previously looked at if a round-about could
work here but it can’t. It’s kind of a twist on the round-about where we put signals at every
intersection. This operated fairly well but it didn’t get a lot of support from the community.
This would accommodate all of the movements in the Riverfront Landing and would
accommodate a future Crown Street connector road to the south.
Alternative 3 was called the “H” configuration and was the recommended alternative last
year. Our analysis at the time showed that it operated pretty much similar to the conditions
today and subsequent analysis showed the queue back into Hudson and over the bridges
was getting quite a bit longer than it would be today and would cause issues. We went back
and took another look at what would it take to get this style of alternative to work and the
change here is that the left turn lane we have from Bridge Street into Riverfront Landing had
to be removed and its subsequent phase in the signal to get the operations to work. This
would require people who are coming up Bridge Street to continue to use this left across from
D Street and the temporary access easement that the owner has across this property.
Riverfront Landing was not a fan of this change. They are really looking to get out of that
temporary easement situation and having traffic needing to take this left turn across from
D Street. So we went back again and looked at some different things and we came up with
what is Alternative 4, but we don’t have a name for it; some people call it the Ghostbusters
symbol. It’s similar to Alternative 2 except we have a one-way road through the center of
that middle green space that will take the traffic from Bridge Street through the signal, across
the green space, and onto East Hollis Street. By making that change, the new traffic analysis,
as well as the old method, both show the traffic queuing here will be essentially the same as
what you would exhibit if you didn’t do anything. The one exception is coming out of the city
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on East Hollis Street; now this movement has no delay because they can now just go straight
onto the bridge. Any delay they are experiencing is as a result of traffic queuing back from
the signal in Hudson.
Commissioner Pappas
Is there any way you can do a split-screen to show the differences between the two? Is
Alternative 4 a hybrid of Alternative 2?
Mr. Colburn
Yes.
Commissioner Ackerman
I thought the recommendation from the community and all of the upfront due diligence was
that Alternative 3 was the one recommended.
Mr. Colburn
We had a public hearing on a very hot day in 2018 when we presented the three alternatives.
I don’t know if we got an overwhelming consensus. There was pretty much a split between
Alternative 1 and Alternative 3. The people that voted for Alternative 1 were solely focused
on traffic operations and didn’t factor in the other goals the project was trying to attain with
new access and safety.
Commissioner Pappas
Did the City’s Engineering Department chime in on this or not?
Mr. Colburn
Yes, the Deputy City Engineer sits on the Steering Committee and was at the presentation.
The plan can be a bit daunting so I have a few slides which might make it clearer and show
how it operates.
This slide just proves that we didn’t come up with this idea on our own. This is an intersection
down in Massachusetts. We found it in Revere and Dedham. It’s a somewhat circular pattern
on the outside with many of the entrances controlled by signals and then if they have a major
through movement they run it right through the center. It is a proven intersection layout and
they do work in Massachusetts.
This slide shows how some of the movements would occur. The red line is how traffic coming
out of Hudson would cut across the center to get to East Hollis Street and the blue line is
East Hollis Street heading into Hudson. Most of the time Bridge Street traffic will be able to
enter this fairly freely and only have to navigate the one signal which is why this performs
better than Alternative 3. Both of the movements that currently make the X we were putting
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through two signals. In this case, coming out of Hudson heading to East Hollis Street you
still have to go to two signals but they are simpler signals than what we had shown and will
be coordinated. And then for Bridge Street coming out of the city, it’s only going through one
signal.
This was the left-turn movement from Bridge Street onto Riverfront Landing. Both the
representative from Riverfront Landing and the Town Planner from Hudson who lives there
both decided it didn’t seem too complicated for them. We will have to pay attention to signage
to make sure everybody is getting in the right lane. We were able to get rid of the temporary
signal that currently exists at D Street under this alternative.
These are two movements that don’t exist today so coming out of Riverfront Landing either
trying to get into Hudson or heading west on East Hollis Street…they would come out and
get in the slip lane and then make their move. This is another movement that doesn’t exist
today but people coming from Hudson wanting to get into the Crown Street area will be able
to use this intersection to do that. I should point out that the dash blue lines represent where
the future Crown Street connection would be able to tie into this.
Mayor Donchess
What is the approximate acreage of the green area in the middle?
Mr. Colburn
It’s about 1 acre of green space in the middle. One of the positive attributes of Alternative 3
was that it gave a lot of green space adjacent to E Street which the community really liked.
This alternative doesn’t do that. We see the opportunity of that space as a gateway feature
into the city. Maybe make it esthetically, through street trees, putting some art on display
and focusing on a nice buffer between the green space and the street to make it feel as much
a part of the community and less part of the intersection.
The city resident who was on the Steering Committee did mention they wanted to see access
to the path along the levy as part of the project as a community amenity. We are exploring
that and we have a meeting with the Army Corp of Engineers next week as they were up for
their inspection of the levy and they would meet them down there. The community has
expressed a desire to get something out of the project which would enhance their
neighborhood.
Commissioner Pappas
You took into consideration the future Crown Street. In coming up with this alternative did
you consider the additional apartments being put in on Temple Street and at Henry Hanger.
Mr. Colburn
Yes. We did traffic projections early in 2018 so whatever was planned at that point was built
into our model.
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Commissioner Pappas
I don’t think those were planned at that point.
Mr. Colburn
We also contacted the Regional Planning Commission to get their sense of what was the
potential for redevelopment. We also grew all of the traffic by 1% through our analysis period
so the traffic we are looking at is 15% higher than what is out there today. The 1% growth
accounts for a lot of the development. We really focused on making sure we had a good
handle on what a Crown Street redevelopment because that would have been more than
what a 15% growth would have been.
Commissioner Pappas
I don’t think that the developments were on Crown Street.
Mayor Donchess
What’s the question?
Commissioner Pappas
The Henry Hanger and the Temple Street plans weren’t there before this alternative came
up, is that correct?
Mayor Donchess
Those aren’t on Crown Street.
Commissioner Pappas
I know they are not on Crown Street but I asked if they took into consideration the
development on Temple Street and the Henry Hanger.
Mayor Donchess
In the context of the Planning Board’s review of those projects, there were opinions of a
couple of different people, our traffic engineer as well as the engineer for the potential
developer who said that the effect on traffic volumes would not be significant and you wouldn’t
notice the difference.
Commissioner Pappas
How many units are going in between the two developments?
Mayor Donchess
About 250.
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Commissioner Pappas
And that wouldn’t have a significant effect?
Mayor Donchess
Say there are 11,000 cars per day on East Hollis Street and if you add 30 trips in a peak hour
or 50 trips in a peak hour, it’s not a material difference. You see that on Franklin Street. The
idea was “oh my God” there are 200 apartments there so the intersection at Main Street is
going to be backed up forever. That was a concern.
Commissioner Pappas
How many units are there?
Mayor Donchess
209 and there are 100 at Cotton Mill. Now that it’s open you can see that people come out
at different times. It’s not like a workplace where every car leaves at the same time.
Commissioner Pappas
Are all of those units filled?
Mayor Donchess
Yes, and it doesn’t seem to have created any particular problem and you don’t really notice
much difference. That’s just an example of the kind of point that Wayne Husband and the
developer’s traffic engineer were making.
Commissioner Moriarty
I was wondering if comparing the present situation with your new Alternative 4…what kind of
improvement would we see with traffic flow. Do you have an estimated percentage of
improvement?
Mr. Colburn
So like Alternative 3 that we presented before this is not anticipated to improve traffic flow.
This project will add access and maintain the current traffic flow.
Commissioner Moriarty
Which is not great.
Mr. Colburn
Some alterations we have made pros versus cons…a pro would be its similar traffic capacity
to the existing…it’s a proven layout and some of our crosswalk lanes are actually shorter
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than what we had shown in Alternative 3. The cons are, and these are any alternatives
except for Alternative 1. There are going to more delays for some vehicles. There are
vehicles that come out of Hudson and go down Bridge Street now that have no delay. There
are cars coming out of East Hollis Street heading into Hudson that has no delay. By adding
those access points they are going to see some delay now where they didn’t before. What
we have done is we’ve looked at the peak hours of traffic and managed the back of the backup such that it’s predicted to be the same as it is today.
We are here presenting to both you and the Committee on Infrastructure and I think what we
are looking for is concurrence that Alternative 4 is the right way to move forward. With the
community’s support, we will then submit our report back to NH DOT and we would expect
to get approval to move into the preliminary design early in 2020.
Commissioner Moriarty
You mentioned the cost of the engineering study was through DOT. Is the entire project
funded by the state?
Mr. Colburn
Yes, both engineering now and construction is 100% funded by NH DOT with no match.
Commissioner Ackerman
With Alternative 4 we would remove the light from the corner of D and Bridge Street, is that
correct?
Mr. Colburn
Yes.
Commissioner Ackerman
What’s the benefit, if anything, to traffic flow as a result of that?
Mr. Colburn
There would be a benefit there. It’s tough to model the coordination there now but obviously
heading into the city there would be one less signal to go through.
Commissioner Ackerman
In this model, people who wanted to take a left into that easement could do so but had no
traffic light, is that correct?
Mr. Colburn
Correct.
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Commissioner Ackerman
So that could potentially slow down traffic if somebody was sitting there. Is it a one-lane
spot?
Mr. Colburn
The version we have now with Alternative 4 we are keeping the left turn lane there so if
somebody wants to make a left-turn into that easement they won’t be blocking the lane.
Mayor Donchess
Which left turn?
Mr. Colburn
We are talking about across from D Street. We are going to keep that left turn lane but we
are getting rid of the traffic signal.
Commissioner Ackerman
Is it a right turn only from there or can they also take a left hand turn but not have a traffic
light?
Mr. Colburn
We would have them be allowed to make the left turn.
Commissioner Ackerman
I thought some of the funding for the green space was going to have to come from the City
of Nashua, was I mistaken?
Mr. Colburn
Everything we showed last year would be funded through the project. We had talked about
the green space providing an opportunity to do things like a community garden, a dog park
or a playground. Those types of amenities are not eligible for funding through the program.
We can pay for trees, streetlights and that sort of infrastructure and greenspace improvement
but anything beyond that the City of Nashua would have to program.
Commissioner Ackerman
I realize the scope of this project is on this side of the bridge and has nothing to do with the
other side but in a perfect world, if money was no object, how might we improve the traffic of
people leaving the City of Nashua and going through Hudson.
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Mr. Colburn
That’s probably a 50-minute presentation alone. There is a lot of traffic going through this
area on both the Nashua and Hudson sides and a lot of movements that cross each other.
There is a myriad of things you could do that range from widening roads and taking right-ofway to do that to building a new bridge somewhere to reduce the traffic and there are a whole
host of options that lay in between. If money were no object I would say to build a new bridge
somewhere else.
Alderman Jette
Will pedestrians have any access to the green area?
Mr. Colburn
The green area in the center?
Alderman Jette
Yes.
Mr. Colburn
We are currently not showing crosswalks to that area. We are envisioning people who want
to get from one side of the intersection to the other would use a crosswalk on the west side
of the intersection. We could provide sidewalks to the center if the city wanted to. A couple
of drawbacks to that is if a pedestrian pushes a button on the signal it will add a delay. We
would also have to manage the space because you wouldn’t want to create a safety concern
by allowing people there.
Alderman Jette
We just gave up a parcel of land located further down on Bridge Street which was intended
to be used for some undetermined recreational purpose for that neighborhood. In that
discussion there was a comment made that part of the proposal is that the developer is
paying the city some money. The discussion included some of that money could be used in
what we thought was going to be some open space in the previous alternative. Now the
neighborhood is not only losing the area on Bridge Street but now are losing the open space
which was going to be provided with the other alternative. I am asking whether or not there
has been an opportunity for the public to weigh in on this alternative. I don’t think other than
your Steering Committee there has been a public hearing on the new proposal.
Mr. Colburn
There has not been a public hearing. We envision that as we move forward we will continue
to engage the community, I think specifically about what to do with the green space we have
and getting their comments regarding access to it and what we can do to make access to the
river better for them and what they want to do with the green space along E Street. We do
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plan to go back to the public at least one or two more times through the design process but
we have not presented this new alternative in a public forum other than this meeting and the
meeting last night.
Alderman Jette
I was at the Committee on Infrastructure meeting last night and we talked about whether or
not we could think about…instead of trying to concentrate this exchange of people coming
across the river on Bridge Street and trying to cross over to get onto East Hollis Street and
vice versa, whether or not…because its such a tight space…what the problem is now is traffic
backing up, either people coming from Hudson backing up to the signal in Hudson area or
when people are going from Nashua into Hudson then the traffic backs up across the railroad
tracks as far as Alds Street. Instead of crossing the traffic in this little limited area maybe
looking at it as an extended view and having the traffic going down Bridge Street and maybe
it one-way to Amory Street and having them cross over Amory onto Temple Street and over
to East Hollis Street and coming the other way as well, turning on Amory over to Temple and
East Hollis Street which would make it much larger and you could accommodate a lot more
cars and when cars back-up there would be a lot more space for them to back up and not
block intersections. The answer I was given last night was the state is paying for this project
and it’s limited to this little area. It’s too bad that we can’t come up with a way of looking at
a larger area.
Mr. Colburn
I believe East Hollis Street Corridor Study did look at that option and it did not look upon it
favorably at that point. I don’t remember the reasons; I just remember it was not picked over
an improvement at this location.
Commissioner Ackerman
In proximity to where we have the traffic flow in the middle of the screen there, where are the
levies that you refer to that the residents of Renaissance wanted access too?
Mr. Colburn
The community member who expressed interest in getting to the levy lives on E Street.
Commissioner Ackerman
But where is the levy?
Mr. Colburn
The levy is where the flat bench where the worn path is on the drawing. The top of the levy
is probably around here.
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Commissioner Ackerman
I’m not sure if we’ve done any initial analysis from that input but do you envision additional
painted crosswalks as a result of having access to that area?
Mr. Colburn
No, we will have crosswalks across here and here (referring to a drawing) which would give
the whole area the ability to get to the southern side of the intersection and that’s where the
path comes down from the side of the road to the path on the levy.
Commissioner Ackerman
The access to the future railroad station, is that an existing road now, I can’t make it out?
Mr. Colburn
That’s a concept for a future roadway. The location is sitting on top of an easement the city
owns for a sewer line.
Commissioner Ackerman
But do we envision eminent domain, taking property to have access to that area?
Mr. Colburn
It’s an easement you own and I’m not sure what the process is to use it for a roadway instead
of the sewer. There aren’t any buildings in the way but there is business who use the land
for a purpose so I’m sure there would need to be some negotiation.
Mayor Donchess
Are there any other questions? Mr. Colburn, what are you looking for this evening?
Mr. Colburn
The Committee of Infrastructure kind of gave us a head nod and the last time we were here
the Board of Public Works took a vote. We are just looking for consensus that we are heading
in the right direction with Alternative 4 being preferred.
MOTION: Commissioner Teas made a motion to endorse Alternative 4 to
whatever appropriate Board was necessary.
MOTION CARRIED: 3-1 (NAY – Pappas)
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Presentation: Casella Waste
Mr. Bob Cappadona, Vice President, Recycling
We are currently the service provider for the recyclables coming out of the City of Nashua. I
have provided you all with a 12-page document.
Recycling has been in the news for the past year on a global basis. As I go through the
presentation, please stop me if you have questions.
John Casella and Doug Casella are the two brothers who started the company in 1975,
ironically with a recycling truck. We are a vertically integrated company, landfill, recycling,
and organics. Casella is a publicly-traded company.
We are a company who is predominantly located in the northeast; New England, New York,
some assets in Pennsylvania and seventeen recycling operations with six being
sophisticated single-stream but also process commercial operations as well as industrial
operations. Additionally, we have a brokerage arm that deals directly with our paper mills
and plastic mills. We process over 800,000 tons per year in traditional recyclables. The State
of New Hampshire does not have a primary single-stream facility for processing and when I
say a single stream, that is materials that are picked up in one bin. In the old days,
recyclables at the curb were picked up individually and then separated into different
compartments which evolved into what we call dual-stream which was fiber in one bucket
and containers in another bucket.
In the early 2000’s it shifted to single-stream for
convenience for the homeowner. I hate to say it but we are lazy as a society and we don’t
like having ten different buckets to sort so we threw it all in one bin. When we threw it all in
one bin, as an industry, we didn’t do a very good job educating folks about what should go in
that bin. There are two very large facilities in Massachusetts and the City of Nashua’s
material runs down to the Boston MRF which is the fourth largest recycling facility in the
country. We process 30,000 tons out of the state of New Hampshire of which 4,500 is from
the City of Nashua.
We had a presentation last week in front of the state committee. The state had put together
a committee to kind of study what’s going on with regard to waste and recycling. One of the
things that we saw was the transportation costs to export recyclables down to Massachusetts
were anywhere from $15 per ton to $25 per ton which is added on to the processing cost.
That’s a little bit of a dilemma in New Hampshire when you are talking about increased cost
for recycling.
National Sword is an initiative that came out of China and it started in March of 2018 but
actually came about in the fall of 2017. It was an initiative by China to kind of clean up some
of the imports of trash that was coming into their country. The two biggest pieces were a ban
of 24 recycling items, mostly notably the mixed paper grade which is 40% of the residential
stream by weight. On top of that, they put an existence of purity specifications that stated
any baled material had to be less than ½ of 1% prohibitive – contamination or what they
called carried waste. Industry specifications are 2% or under and China went to ½ of 1%.
So there were two things, the ban of the mixed paper grade which is a high percentage of
the residential stream and then the restrictions on the specifications.
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Mayor Donchess
Why did they decide they didn’t like the mixed paper?
Mr. Cappadona
They felt as though the mixed paper grade itself was too contaminated. The material coming
in didn’t even come close to the 2% and they were being taken advantage of. It was as high
as 10% or 15% and in this industry, there are a lot of bad actors. We do a lot of audits at our
facility and we felt we were meeting the specifications but processing single-stream recycling
is an art, it’s a manufacturing operation. You have to have a good operator that knows how
to run equipment and separate materials as well as understanding the quality of products. I
think another initiative was that China is very far behind us from a recycling infrastructure
standpoint and they wanted to build their own system similar to ours. It’s almost non-existent
there so they wanted to build up their own recycling infrastructure.
Mayor Donchess
With respect to the mixed paper, what do they consider to be a contamination, food waste?
Mr. Cappadona
In the last year and a half, when you have 13 million tons of mixed paper that come out of
the United States…
Commissioner Pappas
What is mixed paper, cardboard?
Mr. Cappadona
Single-stream itself is glass, cardboard, mixed paper, aluminum, and plastics. That mixed
paper could be newspaper or junk mail and is 40% of the stream. Plastic soda bottles are
3% of the stream and glass by weight is 20%.
Commissioner Pappas
So it’s not just paper.
Mr. Cappadona
No, it is just paper. If you call if flexible fiber and it doesn’t include cardboard, that’s the mixed
paper grade and its mostly newspapers and junk mail.
Commissioner Pappas
We’ve been told contamination is, for instance, not washing out a plastic spaghetti jar
properly. This paper does not look contaminated to me.
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Mr. Cappadona
It’s not because it’s part of the mixed paper grade.
From a value standpoint, when you took 13 million tons that went into China and moved it off
to secondary markets that do not have the same appetite of the largest export market which
is China, it’s a simple supply and demand. You’ve lost the value of the stream itself, mixed
paper with 40% of it, which is a large component it, you’ve seen the whole value of traditional
recycling diminish. On top of that, you have to process and make a very good quality end
product. Again, there are two components. The commodity changes reflect what the value
was two years ago of the mixed paper grade, it was $100 two years ago and today it’s selling
for $4.00 and in some cases under zero. When you have the largest portion of the stream
that has lost $100 there is hardly any value to the overall stream itself, especially when you
throw glass on top of that. The glass, which is 20% by weight, that went away by the largest
bottle-to-bottle bottle redemption facility in the northeast closed its doors in March of 2018.
At that point, we needed to find a new home for glass. What happened in the spring of 2018
was like the perfect storm. Be mindful in Massachusetts it was mandatory to recycling and
we have two facilities there. If we have to landfill any material or go to a burn plant we need
a waiver from the Massachusetts DEP and for three months we had to have a waiver because
it was so sudden with the glass that we had to landfill glass for three months before we found
a solution. Today glass is crushed and made into a road base and kept out of the landfills.
To be clear, all of our materials, because we are in Massachusetts, we have to find markets
for it, it’s mandatory. All of the materials including cardboard, paper, and plastics all have
homes and either go to plastics, metals or fiber mills.
Mayor Donchess
What about aluminum, does that still have value?
Mr. Cappadona
Aluminum is one of the few pieces of the puzzle that does have value now. If you can believe
it, it’s lost a little bit of value over the last two years because of the tariff war. You see very
little exporting of aluminum now. It’s caused everything to stay domestically. It’s the smallest
percentage of the stream. In New Hampshire, it’s 2% of the stream and in Massachusetts,
it’s 1%, obviously because of the bottle bill. It’s the highest value in the stream but it has the
lowest percentage.
The next slide refers to impacts to MRF’s. Again, because this happened so quickly, increase
to our processing cost, because we had to make a ½ of 1% quality we had to add labor.
Mayor Donchess
What’s MRF?
Mr. Cappadona
We use a lot of acronyms in our industry. MRF stands for Material Recovery Facility.
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We had to add labor and slow down the lines and in a lot of cases, we had to reinvest in the
facilities. These are capital intensive facilities and in 2019 alone we invested almost $10
million into each one of the 17 facilities. Just this year we have invested over $6 million each
in the Boston and Auburn, MA facilities to increase staying with technology, updating
technology and producing a higher quality…
The transfer cost gets added on to the processing cost. One thing that is really important is
over the past years the traditional commodity values of cardboard, paper, plastics, and
aluminum have ebbed and flowed and most of the time they have been high enough to cover
the cost of processing and the cost of picking it up at the curb. Now because over the past
two years that value has gone away, that’s why you see the cost of recycling…those costs
are still there. Really in short, for the lack of a better phrase, recycling was never free, there
was always the cost of processing and hauling it, it’s just the value of recyclables were higher
than that over the past 20 years. New Hampshire now has those transfer costs that are on
top of the processing costs that you see.
The contamination in the stream, pictures are worth 1,000 words. Those are the highest
contamination items that you see in the stream. Plastic bags should go back to the grocery
store because if it’s thrown into the bin, it’s poison to us. It’s dirty and ends up jamming up
our recycling equipment and it’s still one of the highest contaminations. We stop every four
hours and have to clean out our equipment. It’s definitely a problematic item and the tangle
that you see are electrical cords, clothing, textiles, and food waste. The pizza box is okay,
food in the pizza box is not okay and is a contamination.
The second item is one of the most dangerous ones and those are lithium batteries. They
are very dangerous from a fire standpoint. It could end up on the floor and one of loaders or
forklifts rolls over you could lose the entire facility. We tracked the fires we have at our
facilities and we had 40 of them last year with 20 of them a direct result of lithium batteries.
We want our employees to go home safe.
We have our own program that is called Recycle Better and it’s on our website. It talks about
going back to the cardboard tubs and lids, metals and keeping it simple. We went away from
the numbers on the bottom of plastics just to clarify what we are looking for in the bin. Today
the motto is if you are not sure if it goes in the bin then it probably doesn’t go in the bin. I
would just throw it in the trash. It’s so important and there’s a big focus on contamination
that is coming into the plants as well as the curb just because of the purity aspect that’s
happened overseas and it’s had a rippling effect domestically.
One dilemma is another opportunity. The dilemma was that China shut its doors; the
opportunity is this little map here that you see of fiber infrastructure that’s being built from a
mill standpoint. It’s over 5 million tons that are being built over the next two years to bring
that mixed paper grade back home and it will create capacity and we hope it will drive price.
More demand drives price but it’s not going to happen overnight, these are very large
investments, anywhere from $100 to $500 million and you are looking at anywhere between
18 and 36 months before this is completed. Locally, there is a mill that’s being retrofitted in
Rumford, ME and there is a mill that is being built in Albany, NY. You have a lot of capacity,
it’s $1 million tons for the northeast and hopefully, over the next 24 months you will see most
of our mixed paper grade being sent to those mills.
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Consumers still want to recycle; our volumes are there and they haven’t gone away. There
are still over 200,000 tons at our biggest plant. We continue to invest in our facilities. John
and Doug Casella, the brothers, John is still the CEO of Casella and they started in a
recycling truck and they know it is part of our core business and they are committed to it and
will continue to invest. Recycle better, recycle smarter; we feel as though if we get that
education out there and we some contamination education…just to put it into perspective, of
the material that comes in there is an average of 15% to 20% contamination. That means
one of every five items that is thrown in the bucket doesn’t belong there. That’s why there is
a big focus on contamination. The cleaner the material is the easier it is for us to process
and the better the quality of product that comes out the back door is.
There is a big fallacy out there that recyclables are being landfilled or thrown into…that’s not
the case, I can tell you that we have found markets for every single one. There’s no doubt
the value for these materials has gone away. There are very few valuable materials, plastics
have some value but it’s only 10% of the stream. Aluminum has value but it’s only 2% of the
stream. You are looking at anywhere between 80% to 85% has lost its value but they still
have some market. We have found markets and we will continue to find markets.
Commissioner Pappas
I didn’t think you were supposed to keep the caps on the plastic stuff.
Mr. Cappadona
Caps are fine, that’ another fallacy. For the past five to seven years, the top of the cap is a
plastic resin. It may be a different resin than the bottle itself but it is captured and recycled.
Mayor Donchess
Regarding the markets, China is no longer a market but it suggests smaller Asian countries
such as India and Indonesia. How much of the waste stream is shipped to those smaller
countries and how much confidence is there that when you ship something to Indonesia that
it’s actually going to Indonesia?
Mr. Cappadona
And if it’s being properly and not ending up in the ocean.
Mayor Donchess
We see these films of the oceans with seas of garbage. How do we know that stuff that gets
on a barge to go to Indonesia actually gets there?
Mr. Cappadona
To answer your first question, there were 13 million tons that were diverted and half of them
went to these smaller Indonesia secondary market exports and a lot of it came back home
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also. That’s mostly the mixed paper grade and we know there are paper mills out there and
we sell them to reputable brokers and we know it’s handled the same way that it is handled
in the United States. What you are referring to is the plastic grade. You hear a lot about
marine pollution and plastics in the ocean. We’ve been called to the carpet, every one of our
plastics from a residential standpoint, anything that you through in the bucket in the form of
plastics is sold domestically. We will not take the chance of it ending up in the ocean
somewhere.
Mayor Donchess
Are you handling all of your materials domestically or is some of the material being shipped
to these…I’m not picking on Indonesia; I’m just using that as an example?
Mr. Cappadona
Part of the recyclables and it’s mostly the mixed paper grade, is being sold to India, Korea,
and Taiwan. All of the plastic side of the stream is sold domestically. None of our plastics
goes oversees.
Mayor Donchess
Are you confident that they don’t mix paper stream…
Mr. Cappadona
I do.
Mayor Donchess
How is it delivered?
Mr. Cappadona
Our Boston facility is only ten minutes from the pier so it’s put into a 40-foot container which
usually weighs about 52,000 pounds net and the whole container is 100,000 pounds. It’s
thrown on a barge and shipped overseas and typically takes about six weeks to get there.
When you ship a container overseas and it gets there and they see contamination, they close
the doors, reject it and send it back to us. If it gets sent back to us, each container costs
$10,000 and we don’t just ship one container but 20 – 50 at a time. That’s why it is so
important that what we produce at the end of our line is purity and that’s why what comes
into the facility is so important.
Commissioner Moriarty
You said the mixed paper was 40%; the glass was 20%; the plastic is 10% and the aluminum
is 2% which equals 72%. What’s the other 28%?
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Mr. Cappadona
Plastics are 10%; peat is 2%; aluminum is 2%; you have ferrous which is about 4%;
corrugated cardboard is another 18% – 20% and whatever is left over, which varies from
plant to plant, is contamination.
Commissioner Moriarty
We are in favor of recycling but we are also in favor of reducing the cost to the city. How
would you suggest we could reduce what it is costing the city?
Mr. Cappadona
In two ways, focus on contamination and making sure the cleanest stream comes into the
transfer station. We are putting a program together where the cleaner the material the better
the price. We can’t run from what it costs to recycle. As long as the value of recyclables is
not very high you are always going to see that processing and hauling cost exceeds that so
there will be costs associated with. My biggest recommendation to that state last week was
some type of recycling infrastructure in the state itself, a facility that processes it. You are
one of the few states in the country that does not have a single stream processing facility,
80% of all programs in the United States are on a single stream curbside program. The
reason I say that is again, it costs anywhere from $15 to $30 per ton to transfer material from
New Hampshire by truck to Boston. If you eliminate those costs then it’s a reduction and is
a difference between less than a landfill cost and being over for a landfill cost. That would
be my biggest recommendation. It’s well overdue here. We handle 30,000 tons and we have
facilities that process 35,000 tons per year. We know there are other vendors that the state
uses which could be another 30,000 tons.
Mayor Donchess
You obviously handle recycling from a lot of different communities. Are you able to say what
the purity or the contamination is from each community?
Mr. Cappadona
We have 17 facilities and every one of our facilities over the past six months has introduced
an audit team. In Boston, we have a team of four people and all they do all day is take
samples of each customer’s material. We take 400-pound samples and go through it and
we estimate…well, we have the exact data of what the percentage of contamination is in that
particular load that comes in. Not only do we do it by community, but we can do it by truck.
Mayor Donchess
Do you have a sense as to how Nashua compares with the other communities and what our
level of contamination is?
Mr. Cappadona
I can get you that data.
Board of Public Works Minutes – September 26, 2019

Page 19
21

Director Fauteux
We haven’t had any loads refused yet so that’s a good thing.
Mr. Cappadona
The bad ones are usually flagged and I’ve never seen Nashua flagged. My gut is you are
average or well below average. It’s probably a clean stream.
Alderman Jette
You said the transportation cost is by the ton. I was at a facility where all of their plastics
went into a compactor. If we compacted it and reduced the volume would it reduce the
transportation cost?
Mr. Cappadona
Actually, you would reduce the cost by increasing the weight. I believe the loads that come
out of Nashua now are anywhere from 15 to 17 tons per load. If you had a compactor you
could probably increase that to 21 to 22 tons per load which would mean fewer trips and less
cost. Installing a compactor would be very beneficial from a transportation standpoint.
However, there would be an initial investment involved because you would not only need the
compactor but special trailers that would go with the compactor and they would have to be
enclosed.
Alderman Jette
Would the plastics have to be separated through the…
Mr. Cappadona
No, it would similar to how it’s handled right now.
Alderman Jette
There’s been a lot of concern lately about recycling and people have told me they have
stopped recycling because they are afraid we are paying more to ship the recycling down to
you and their fear is you are just putting that recycling into someone else’s landfill or dumping
it in the ocean. Can you ensure our taxpayer’s that is not happening through your facility and
you are actually recycling?
Mr. Cappadona
We can not throw it in a landfill without a waiver and it’s very different from New Hampshire.
In Massachusetts, it’s mandatory to recycle and we are held to standards at our facility that
ensure we have markets and it’s recycled, reused and repurposed. If it is not then we have
to go to the state and say I don’t have a market for this, can I get a waiver. That’s not the
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case today. We invited folks in all the time for an education standpoint and we would
encourage tours. It’s very eye-opening.
Commissioner Teas
Those that are contaminated that come back, do you need a waiver for those because there
is no place to put them?
Mr. Cappadona
The loads that come back from overseas are very costly and they end up at our facility and
we have to reprocess them. We will break the bales and run them through the line again.
We don’t have many loads that are rejected, it’s very costly.
Commissioner Moriarty
You said glass is 20% of the stream but it’s also probably the heaviest and that is costing the
city a lot of money because it’s weighed by the ton. I suggested we should eliminate
collecting glass at the curbside. What are your thoughts?
Mr. Cappadona
It’s going out at a cost that’s less than a landfill. There’s still a cost associated with us grinding
the glass and it’s moving at a cost from a road base standpoint to make road base. My
suggestion with glass; it’s very difficult because it’s very abrasive and it’s extracted at the
beginning of our system but it’s still hard on our equipment and its never had much value to
it. I believe it is an item that has more markets collected by itself. You could probably move
it to a bottle to bottle cite or something of that sort. It shouldn’t be in the bin but you are not
going to be able to deteriorate away from it. It’s 20% of the stream. Maine has an extended
bottle bill on wine and spirits, it’s half of that, it’s 10% but you still have a percentage of it. It
seems as though you will never be able to extract all of it but you might be able to reduce it.
If anyone wants a tour of my facility, please contact me.
Mayor Donchess
Thank you very much.
Recorder’s Note: Alderman Jette excused himself from the meeting at approximately
6:42 p.m.
Parks & Recreation Department
A. MOTION: Commissioner Teas to approve the purchase and installation of
playground surfacing for the Jeff Morin Fields at Roby Park Playground from
Green Ink LLC DBA IntelliTurf New England of Boston, MA, for the sum of
$109,790. Funding will be through Department: 177 Park and Recreation; Fund:
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Grant; Activity: NHCF - Jeff Morin Memorial Funds and Fund: General; Account
Classification: 55 Other Services.
Discussion:
Commissioner Ackerman
I noticed on the quote from IntelliTurf dated 9/19/19, and it really looks like you’ve done
your due diligence, thank you very much but does that last bullet on page 58 of the quote
where it says “IntelliTurf to assume no responsibility for collateral damage to walkways.” Is
damage to walkways a by-product of this?
Mr. Nick Caggiano, Superintendent of Parks & Recreation
They will be putting in nailer boards around the perimeter of the walkway so whenever you do
some kind of attachment there might be some chipping. The walkway at the park is original
and it was put in in 2002 and we will probably arrange to have a top coat done next year if at
all possible. It’s a very small area and I’m not concerned.
MOTION CARRIED: Unanimously
Solid Waste Department
A. MOTION: Commissioner Moriarty to approve a change order to the contract with
SCS Field Services of Reston, VA, in the amount of $135,140 pending bond
approval. Funding will be through Department 168 Solid Waste; Fund: Bond;
Activity: Landfill Gas Expansion FY20.
MOTION CARRIED: Unanimously
Wastewater Department
A. MOTION: Commissioner Ackerman to approve the User Warrants as presented.
MOTION CARRIED: Unanimously
B. MOTION: Commissioner Teas to approve the contract for the digester gas
holding tank upgrade project with Methuen Construction Company of Plaistow,
NH, in an amount not-to-exceed $311,507. Funding will be through: Department:
169- Wastewater; Fund: Wastewater; Activity: Digester Gas Holding Tank
Upgrade Project.
Discussion:
Mr. Dave Boucher, Superintendent of Wastewater
This project is for a gas holding tank located at the wastewater plant. It has a diaphragm
inside the tank whose life expectancy is between 10 and 20 years. We had it inspected and
the diaphragm has a tear in it so it has to be replaced. We looked at different options. There
are not many of these tanks around so we have to have a diaphragm made for it and this
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company will come in and replace it and modify the bracket that holds it in place. The
company that actually designed the tank has a new design to make it easier for future
replacements. This motion covers the cost to remove the old diaphragm, purchase the new
one, and install the new with the modifications.
MOTION CARRIED: Unanimously
C. MOTION: Commissioner Pappas to approve Change Order #2 to the Energy
Recovery Upgrade contract with Methuen Construction Company of Plaistow,
NH, in an amount not-to-exceed $21,181.16 for new lighting and painting in the
energy recover room. Funding will be through: Department: 169- Wastewater;
Fund: Wastewater; Activity: Energy Recovery Upgrade Project.
MOTION CARRIED: Unanimously
Streets Department
A. MOTION: Commissioner Pappas to approve the purchase of winter road salt
from Granite State Minerals of Portsmouth, NH and Eastern Minerals, Inc. of
Chelsea, MA, for a total amount of $455,000. Funding will be through
Department: 161 Streets; Fund: General; Account Classification: 61 Supplies
and Materials.
Discussion:
Mayor Donchess
What about the brining, how successful do you think that’s been and is that reducing the
amount of salt we use on an annual basis?
Mr. Jon Ibarra, Superintendent of Streets
The brining is 100% operational now and we have all of our liquid applicators installed in the
trucks and roughly calibrated but we have a little bit of fine-tuning to do as the season gets
going. Our pre-wet systems are all installed and we 9,000 gallons on-hand. We didn’t run it
enough last year to do the numbers to see how much we saved but we did have positive
results with the product itself. We are geared up to actually track it this year and are
anticipating good cost savings.
Mayor Donchess
When you say positive results with the brining itself, do you mean the streets were brined
was applied are clearer?
Mr. Ibarra
Yes, we reduced the hard tack and got quicker pavement conditions. We got positive results
in that aspect.
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Commissioner Pappas
Do you think you have gone through the learning curve?
Mr. Ibarra
The guys are grabbing the bull by the horns so to speak. The machine is very user-friendly
and we’ve got it. As far as mixing blending agents and additives; we still have to experiment
with that aspect of it but the brine itself, we are good to go.
Commissioner Ackerman
Assuming we get a high percent improvement with the brining, is there any way to reduce
the cost that is allocated to the salt to save the taxpayer’s some money?
Mr. Ibarra
Depending on the season, yes, they predict a 30% cost savings. I threw together some
numbers. It will take a ton of salt at roughly 2.2 pounds per gallon to make 909 gallons of
brine which applied at 40 gallons per mile, we can do about 22 miles of road. With rock salt
at that same tonnage at a 300-pound mile of application we can do 6.67 miles. I anticipate
dramatic cost savings.
Mayor Donchess
That would be a lot more than 30%.
Mr. Ibarra
It’s about one-third of the cost.
Mayor Donchess
I think you said with the brining you are doing 40 to 50 miles per ton?
Mr. Ibarra
No, 40 to 50 gallons of application per lane length. I am trying to reserve the numbers as I
want to see how it actually goes but that’s what we are predicting.
Commissioner Ackerman
If I recall, through the motion, this is about the same amount of money that we have
appropriated for the last four consecutive years, is that correct?
Mr. Ibarra
I actually held back $10,000 out of my budget so we could look at some of those blending
agents and investing in that. We have the tank farm capacity to do that.
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Commissioner Ackerman
So based upon what we know right now with the brining and how possibly successful it’s
going to be depending upon the intensity of the winter, do you see any way to lower the
appropriation in this motion of $455,000?
Mr. Ibarra
Time will tell but yes, it is projected to save us money but I don’t know what that number will
be yet.
Commissioner Ackerman
If we approve this motion then it just allocates that amount of money but as you move through
the year you don’t necessarily have to spend it, is that correct?
Mr. Ibarra
Potentially, depending on the season.
Director Fauteux
Just to be clear, that won’t negate our need for salt. We will still need to use salt during an
event. This is our first year using brine so we really want to get a sense of how much it will
reduce but certainly, we won’t purchase the salt if we don’t need it and hopefully, that’s the
case.
Mayor Donchess
How big of a load of salt do you bring in at one time?
Mr. Ibarra
It varies, it’s about 30 tons on a trailer and we order 10 to 15 trailers at a time.
Mayor Donchess
How much does a ton cost?
Mr. Ibarra
$49.50 per ton and that’s a state bid.
Mayor Donchess
So you have quite a few deliveries.
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Mr. Ibarra
That budget will put it 9,200 tons in the barn.
MOTION CARRIED: Unanimously
Engineering Department
A. MOTION: Commissioner Pappas to approve the Residential and Commercial
Wastewater Service Permits and Fees as submitted.
MOTION CARRIED: Unanimously
B. MOTION: Commissioner Pappas to approve a contract for the 2019 Pipeline
Assessment Project with Ted Berry Company, LLC of Livermore, ME, for the
amount not-to-exceed $154,600. Funding will be through Department: 169
Wastewater; Fund: Bond; Activity: Sewer Rehab.
MOTION CARRIED: Unanimously
C. MOTION: Commissioner Teas to approve the following Pole License Petitions:
PSNH #21-1333, PSNH #21-1394, PSNH #21-1406, PSNH #21-1350, PSNH #211328, PSNH #21-1355, PSNH #21-1338, PSNH #21-1357, PSNH #21-1310, PSNH
#21-1380, PSNH #21-1329, PSNH #21-1339, PSNH #21-1361, PSNH #21-1332,
PSNH #21-1274, PSNH #21-1298, PSNH #21-1287, PSNH #21-1368, PSNH #211400, PSNH #21-1304, PSNH #21-1364, PSNH #21-1393, PSNH #21-1410, PSNH
#21-1315, PSNH #21-1353, PSNH #21-1330, PSNH #21-1363, PSNH #21-1284,
PSNH #21-1372, PSNH #21-1362, PSNH #21-1335, PSNH #21-1356, PSNH #211343, PSNH # 21-1416 & PSNH #21-1421
Discussion:
Commissioner Pappas
I know that you don’t have a lot of control over where they place the poles but on Tinker
Road, two poles are a public safety hazard because they are too close to the road. They are
south towards Pennichuck on the right-side of the road after White Oak.
Director Fauteux
I think you did already make that request and we contacted them but will certainly do that
again.
Commissioner Ackerman
Are these poles really maintained by Eversource?
Mr. Stephen Dookran, City Engineer
Yes, they are but they still have the old numbering system. The poles North of the Nashua
River in the city are owned both by Eversource and by Fairpoint which is now Consolidated.
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MOTION CARRIED: Unanimously
D. MOTION: Commissioner Teas to approve a change order for the Monica Drive
Drainage Improvements Project with RWC Enterprises of Nashua, NH, for the
amount not-to-exceed $42,980. Funding will be through Department: 169
Wastewater; Fund: Bond; Activity: Sewer Rehab.
MOTION CARRIED: Unanimously
Mayor Donchess
Before Mr. Dookran leaves, we have a plaque to present him for all of his years of
service. It reads as follows:
Presented to Steve Dookran, City Engineer, for 20 years of service – 1998
to 2019.
In recognition and appreciation of your leadership, dedication of hard work
for the City of Nashua Public Works Division and for tirelessly advocating
for the importance of building and maintaining infrastructure that will last for
many generations of future Nashua residents.
On behalf of the Board of Public Works members: Mayor Donchess,
Commissioner Ackerman, Commissioner Pappas, Commissioner Moriarty
and, Commissioner Teas
Mr. Dookran
I appreciate the honor and all of the support that has been given to me. I appreciate being
able to deliver good projects and make the residents of this city better off.
Recorder’s Note: Commissioner Teas was excused from the meeting at approximately
7:08 p.m.
Commissioner Pappas
I wrote a little something for Mr. Dookran.
I have tremendous respect for Engineer Dookran and I hope he doesn’t take
insult to this. Engineering isn’t the most exciting, riveting or to many us,
interesting study but it is certainly very necessary. My darkest time on the
Board was the period after a young man lost his life when we had a water
receptacle open. Steve Dookran was there and answered a very
unpleasant call to duty and many would have been unable or unwilling to
answer this call but Steve was not. For the record, I don’t see Steve as a
dinosaur but as a rare employee who understands who he serves. He
understands he serves the citizens of Nashua. He does answer to the
Mayor, the Director, and this Board but he serves the people. I hope all
employees can remember that. We should not want to surround ourselves
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with folks who only tell us what we want to hear rather than what we need
to hear. He has an outstanding work ethic and integrity. He will always tell
the truth and again, it is very important to be told what you want to hear
rather than what you need to hear. I don’t think anyone could ever accuse
him of being a yes man. I recall early on in my tenure I happened to be
walking out of the parking lot at the same time as Mr. Dookran did and I
have a more conservative or liberal view of development and told him I
would really like to see us limit our development. I told him I thought he
might be a little too loose about development and he said: “I’m for
responsible development.” I never forgot that. He’s been through four
Mayors and served on the Planning Board, it was a lot of late nights. I’m
sure I speak for everyone when I say we really appreciate your service,
Steve.
Director Fauteux
Public Work can be a very thankless job and we oftentimes don’t get recognized until
something goes wrong. Steve Dookran is an example of a lot of the good that happens in
public works. We are a tight-knit group and we work very closely together and we attack the
day with a lot of energy and a lot of pride and we feel good about being able to touch every
taxpayer’s life every day. Steve just exemplifies incredible dedication and hard work in our
community. Projects like the Broad Street Parkway, the Main Street Sidewalk project, the
skate park, and the paving program; he has just worked tirelessly on so many projects and
trying to promote the importance of our infrastructure. He is very humble about it and does
deserve the accolades and his impact on this community will be long-standing and I
appreciate it. I’m sorry to see him go and it’s a sad time for all of us. Steve, we are going to
miss your knowledge, your expertise, your determination, your leadership, and your
commitment.
Administration
A. Director’s Report










This is a picture of a handicap ramp installation on Lowell Street.
Reclaiming and regrading of Mulberry Street.
Steve Dookran is retiring as of tomorrow.
The Nashua River Fountains were installed on the 27th. This was a joint
effort between the Department of Public Works and the Community
Development Division.
The Futsal Court on Ash Street was put into play at a ceremony on
September 14th.
The turf field at Stello’s Stadium was groomed on September 4 th.
There was a community clean-up of the riverbank from the Main Street
Bridge to the Broad Street Parkway.
Emergency tree limb work was done on Revere Street on September 5th.
This is our surveyor, Mark Jennings, laying out the design for the new
playground equipment at the Thornton Road Tot Lot.
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 Shade sails for the Jeff Morin playground; we are waiting for the footings
and will then install the poles and the shade canopies.
 Wheels and Wings event was held on September 14th – over 3,500
attended. Thanks to Jeff DeSalvo and Kelly DeSimone for their help in
producing the event.
 Greeley Park hosted Project Water Walk on September 14th. It is a
community fundraising project to improve water quality in communities in
Africa.
 This is a picture of some of our fleet crews at work.
 Street crews are continuing to install the wayfinding sign package.
 Drainage project on Gilson Road prior to paving.
 Street crews repaired a collapsed sewer service at 26 Blossom Street.
 Another catch basin replacement at 43 Monica Drive.
 Street crews chipped and cleared some brush.
 Another catch basin repair at 4 Howard Street.
 This is a resident thank you to Foreman Scott Law and his crew at the
Wastewater Treatment Plant for their work at 6 Glendale helping a resident
with a culvert clean-up.
 Example of the service replacement on East Glenwood. The Street
Department and the Wastewater Department worked together to find a
manhole that was 2 ½ feet deep.
 A picture of two rooftop radiators for the Energy Recovery Project that was
delivered to the Wastewater Treatment Plant. These are for the two large
CAT recovery generators that will be installed very soon.
 Some smoke testing in our sewers on Marshall Street and we were pleased
to see there were no issues and the smoke came out of all of the areas it
was supposed to. Smoke testing is done to determine if there are any
problems with the lines and we had no issues.
 Collection crews cleaning the National Street pump station. We have 13
pump stations throughout the city that we own and maintain and they all
need periodic cleaning.
 Pictures of the Phase III landfill.
 Our second to last household hazardous waste collection will be held on
Saturday, 5th at the Street Department garage from 8:00 a.m. – 12:00 p.m.
We only have one more after that which will be held on November 2nd.
 Our curbside collection of oversized items will be ending for the season.
The last date to request a pick-up is October 25th and collections will end
on Friday, November 1st.
 City Hall is open on Columbus Day; however, the Four Hills Landfill and the
Recycling Center will be closed on Monday, October 14 th and all curbside
collections will be delayed by one day that week.
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Commissioner’s Comments
Commissioner Ackerman
With all of the wonderful activities going on at Roby Park, the quote mentions that the city is
going to help with removing approximately 200 cubic yards of wood chips. Do we plan on
putting that in the landfill or potentially recycle or repurpose that somewhere else?
Director Fauteux
I am not really sure what the plan is but I can let you know, there are multiple options. It
could be used as cover or there are vendors that will take that material for free but I think the
Superintendent might want to reuse some of it, it’s probably a combination of all of those
things.
Personnel
A. MOTION: Commissioner Ackerman to accept the retirement of Steve Dookran,
City Engineer, effective September 27, 2019.
MOTION CARRIED: Unanimously
B. MOTION: Commissioner Ackerman to approve and unseal the nonpublic
minutes for Personnel from the Board of Public Works Meeting of August 15,
2019.
MOTION CARRIED: Unanimously
C. MOTION: Commissioner Ackerman to approve and unseal the nonpublic
minutes for Personnel from the Board of Public Works Meeting of August 22,
2019.
MOTION CARRIED: Unanimously
D. Non-Public Session
MOTION: Commissioner Ackerman moved by roll call that the Board go into a
non-public session pursuant to RSA:91-A3 §2(b) the hiring of any person as a
public employee.
A Viva Voce Roll Call was taken, which resulted as follows:
Yea: Mayor Donchess, Commissioner Ackerman,
Commissioner Pappas & Commissioner Moriarty

4

Nay:

0

MOTION CARRIED: 4-0
MOTION: Commissioner Ackerman to seal the minutes of the Board of Public
Works non-public session of September 26, 2019, until such time as the
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majority of the Board votes that the purpose of the confidentiality would no
longer be served.
A Viva Voce Roll Call was taken, which resulted as follows:
Yea: Mayor Donchess, Commissioner Ackerman,
Commissioner Pappas & Commissioner Moriarty

4

Nay:

0

MOTION CARRIED: 4-0
MOTION: Commissioner Ackerman to come out of non-public session.
A Viva Voce Roll Call was taken, which resulted as follows:
Yea: Mayor Donchess, Commissioner Ackerman,
Commissioner Pappas & Commissioner Moriarty

4

Nay:

0

MOTION CARRIED: 4-0
Adjournment
Commissioner Ackerman made a motion to adjourn.
MOTION CARRIED: Unanimously
Meeting adjourned at 7:35pm.

Board of Public Works Minutes – September 26, 2019

Page 31
33

Division of Public Works
Street Department

Board of Public Works Meeting of October 24, 2019
Street Department

Agenda
A. Motion: To approve the purchase of one Up Fit Package from Tenco USA of Barre, VT
for the purchase price of $111,877. Funding will be through Department: 161
Street; Fund: Trust; Activity: CERF.
B. Motion: To approve the purchase of one Up Fit Package from Tenco USA of Barre, VT
for the purchase price of $111,877. Funding will be through Department: 177
Parks and Recreation; Fund: Trust; Activity: CERF.
C. Motion: To approve the contract for winter road sand with Leighton A. White, Inc.,
Milford, NH for the amount of $10.35 per ton. Total amount of this purchase order will
be for 1,545 tons or a budgeted value of $16,000. Funding will be through Department;
161Streets; Fund; General; Account Classification; 61-Supplies and Materials.

9 Stadium Drive • Nashua, New Hampshire 03060
34 • Phone (603) 589-4750 • Fax (603) 594-3396

City of Nashua, Public Works Division
To:

Board of Public Works

Meeting Date: October 24, 2019

From:

Jon Ibarra, Superintendent Street Department

Re:

Purchase of one- Six Wheel Dump Truck Upfit Package

A. Motion:

To approve the purchase of one Up Fit Package from Tenco USA of Barre, VT
for the purchase price of $111,877. Funding will be through Department: 161
Street; Fund: Trust; Activity: CERF.

Attachments: Bid Specification sheet
Discussion:

The Street Department went out to bid for upfit packages for one six-wheel dump
truck in September 2019. The bid was for complete upfitting of the six-wheel cab and
chassis purchased in July and expected delivery in mid-November.
Five vendors responded to the RFP. All are qualified truck builder/fabricators
however not all met the bid specifications.
The bid from Tenco offered a stainless steel body, nose and wing plows with
hitches, power tarp, 7.8 yard stainless steel spreader equipped with a pre-wet
system and a liquid anti-ice system with a 925 gallon tank and 3 booms. All the
equipment will be controlled by a Certified XDS Control System. The package
comes with a 3 year warranty. The next lowest bid from Viking-Cives did not
meet the bid specifications on several items.
The Street Superintendent, Parks Superintendent, Fleet Manager and Fleet
Foreman met and discussed and recommend the purchase from Tenco.

Vendor
Donovan Equipment
Howard Fairfield
Penway Sales
Tenco
Viking Cives

Base Cost
$113,140
$116,477
$118,694
$106,957
$96,848

Add Options & Cost
None Offered
None Offered
None Offered
Stainless Body, Frame, Legs
Stainless Upgrade

Total Bid Warranty
$113,140
1 year
$116,477
1 year
$118,694
1 year
$4,920 $111,877
3 year
$10,800 $107,648
3 year

6 Wheel Dump Conventional Body
Intent: It is the intent of these specifications to upfit two 6 wheel chassis for use as a dump truck equipped

with a nose and wing plow, stainless steel spreader equipped with a pre-wet system and all necessary hitches,
valves, hydraulic cylinders and controls. The following are the minimum acceptable specifications. Any
exceptions must be clearly noted in the column titled "Manufacturers specs".
l Manufactures Specifications

A.l) Conventional 9.5 cubic yard, 10' body shall be offered
for Streets.
----2) Conventional 5-7 cubic yard, 10' body shall be offered
--to- Parks.

.----· -

B.l}. Body 1 shall be painted Omaha Orange same code as
the host cab for -Streets
2) Body 2 shall be painted Black for the Parks vehicle.

______

..

,

--------

10'-36"-42" #304 SS Body, 1/4" Floor and
Tailgate with 3/,6" Sides and Front.
- 10'-27"-27" #304 SS Body, 1/4" Floor and
Tailaate with 3/16" Sides and Front.

i

No Paint, #304 SS Body

I - No Paint, #304 SS Body
-

C. Headboard shall be minimum of 39" high constructed of
10 gauge steel with a ½ cab shield, equipped with an
electric cab controlled load tarp.

I-

D. Body floor will be constructed of¼' AR steel.

1/4" #304 Stainless Steel

E. Cross members shall be 4" I beams. Long sills 6" I beam.

- No Crossmembers, 8" I Beam Longsills

F. Body shall have a dirt shedding boxed top rail with
vertical side bracing. Straight vertical sides will be of 7
gauge steel and a dirt shedding lower rub rail.

- 3/16" #304 Stainless Steel

'

G. Tailgate plate shall be constructed with¼" AR steel. It
-The Parks body will only have THREE, (3)
shall have perimeter box bracing with 6 panel bracing made panels due to the reduced height. It will
have the Three, (3) coal doors.
from 10 gauge material. There shall be two 3/8" grade 30
galvanized spreader chains. 3 asphalt doors will be
standard.
i

H. 1) Body 1 sides shall be 36" minimum, tailgate 42"
minimum for Streets.
2) Body 2 sides and tailgate shall be 27" maximum for
Parks.
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I
i

!

II -

I
I
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I

i
I-

I. Bodies shall be equipped with a safety braces.
J. A 10' Stainless steel 8 cubic yard hydraulic V-box
spreader equipped with support legs shall be standard.
Swenson EV200 or similar. Equipped with a pre-wet system,
largest tanks available.

l

7 .8 cu/yd capacity

K. V box spreaders shall have a top mounted spinner motor. L. Bodies shall be equipped with a GI 500d coverall with incab control.

- Donovan Bullet Electric Tarp

-

' M. Rear spinners shall be made of 10 gauge steel and 24"
diameter with 6 vanes, and a 2 piece adjustable deflector

18" Polyurethene, will not corrode.

-

N. Bodies shall be equipped with a Mailhot 20 ton
telescopic hoist, on a trunion mounting and a safety brace.
-.

0. All grease fittings shall be easily accessible without the
need for tools.

.

-·

P. Bodies shall be equipped with stop/turn lights, clearan_ce
lights, reflectors, front and rear mud flaps and an electronic
back up alarm. All lights shall be LED design where
applicable.
I
Q. Body shall have spot lights mounted so as to illuminate
the wing plow and rear V box spinner and warning
lights/beacons on the bodies 4 corners.
R. A 900-1000 gallon liquid anti-ice tank and applicator
system equipped with a low liquid level sensor shall be
included and controlled by the spreader control in the cab.

S. Parts and shop manuals shall be included.

.

• 1,035 USG capacity

l•
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l

Nose Plows for 6 Wheel Truck
A. A steel 11' power angle trip edge plow with ¼" mold
board, no less than 40" high, punched to AASHO standards
12" on center with caster wheels shall be standard.
B. Plow shall be complete with a carbide cutting edge and
cover plate

I

!

i

-

C. Trip edges shall be punched to accept a 132" standard hi- way punch cutting edge
D. The moldboard shall have 2 curb shoes (one each end of
cutting edge), each curb shoe shall not be less than 1-3/8"
thick.

I

-

E. 2 Caster wheels per plow shall be supplied.
F. The drive frame and reversing mechanism shall consist of
an "A" frame, a truss frame, and 2 single acting 3-1/2"
hy�raulic cylinders with a 16" stroke.

-

G. Moldboard and truss frame shall pivot about the "A"
frame on a removable lubricated pin not less than 3" in
diameter and up to 37 degrees to·either side of chassis
centerline.

-

H. The "A" frame shall be fitted with a 3 point lift chain
arraignment, this shall accommodate plow reversing
operations.

-

3" Diameter

Page I 5
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Wing Plows For 6 Wheel Trucks
A. Wing plow shall be a right hand 11' long trip edge plow with ¼" moldboard, curb guards and non-trip arms.
B. It shall include 2 mounting locations for a 1-1/2" pivot
(slider) bolt.

-

C. The pivot holes shall be reinforced ½" plate washer welded
to the skin plate.

-----

D. The moldboard shall be fabricated with a 1" thick plate
nosepiece.

-

----

E. The arm-attaching bracket shall be bolted in place and
adjustable in position.

____

-�-

-

F. Wing blades shall be punched on 12" center.

....

....___

G. Plow intake shall be no less than 32" intake, discharge 39".

-

H. Overall plow length of 144".

-

- ...-

�-

I. Cutting edge length of 132".

-

J. 2 Cast steel wear shoes per plow shall be supplied.

-

I
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Plow Hitch
- Frame
-·Nose
-----·--�

----- ·

:

A. The front plow hitch mast shall be of a fixed design.

---·-

-

B. Hitch Specifications:

-----

i

!

The front mast is constructed with two 4" x 4" x ½" angle
-Specific drawings will be provided if needed.
vertical members reinforced by 5/8" x 9" plates. There shall be
a 4" x 4''x ½'' horizontal top angle with a 4" x 4" x 1/2" cylinder
base angle and a 3" x 2" x ¼" lower base tube. There shall be
sufficient reinforcement gussets to carry the induced
asymmetrical loads. The plow attachment pin points are on 31"
centers with three 1-1/4" diameter pin locations at 15-1/2",
18'', and 20-1/2'' heights. The lift arm shall be fabricated from
1" flame cut steel plate and braced with two ½'' x 2" steel flats.
The hitch shall provide 16" of lift with a 4" diameter x 10"
I
I
stroke double acting piston type cylinder having a nitrided rod
of 1-3/4" diameter. The hitch shall allow the installation of a
wing system without modification of the hitch. The cross-tubes
shall be 6" x 4" x 3/8" tubing with the lower tube forming the
left side bumper. ___

---- ·��--

- ·-- -

--

--- -- --- ----

C. Lift arm Specifications:

. .. ...

The lift arm shall have a triple point chain hook allowing either - Specific drawings will be provided if needed.
single or double chaining. The front mast shall be pinned to the
mast support frame with four 1-1/4" steel pins. The support
.
frame is in turn welded to a 5/8" steel bumper plate. The
support frame shall be adjusted in height during installation to
accommodate varying frame heights and chassis models. The
front bumper shall be bolted to the chassis frame through two
front frame brackets of½" steel plate and two lower cheek
plate of 5/8" steel plate.

---------

D. Cheek plate specifications:

,_________4 ______

Mast shall be mounted in a fixed manor to the front of the
chassis frame extension, and include½" plate steel cheek
plates wrapped around the outer side of the frame extension
including upper and lower frame extension flanges. Cheek
plates shall be bolted to truck frame extension. Mast and cross
tubes for front wing post mount to include ample supports of
2-1/2" schedule 80 pipe strut mounted at either end with ball
foot castings. Struts mounted from top of mast to chassis
frame extension must allow for hood to tilt open for engine /
chassis service while maintaining an upright fixed position of
hitch mast.

- 5/8" Cheek Plates

Pagel 7
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-----

E. Bumper.

-·- -

-

The bumper is designed to allow sufficient room for pump
mounting. The bumper plate shall be full width of the chassis
__!_ra�� and full depth of cheek pl�!e assembly.
F. 1 set of heated LED plow lights with integral tum/park lights
shall be standard.

I

-

-
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IFBlOOS-092719 6 Wheel Dump Truck Up-Fits
43
11

-------· ---- -Wing Plow Hitch Mount

-------

A. The wing control cylinder shall be a 3" diameter bore x 24"
stroke double acting with 2'' diameter nitrided piston rod. This
cylinder is mounted to operate in conjunction with the wing
arms forming a two-point pivot through which the wing is
operated.

-

-- -----------

8. The push arm bracket shall be fabricated from a base tube
of HSS 6" x 6" x ½" x 3/8" vertical height. The wing arms attach
to¾" thick double arm mounting ears carrying 1-¼" diameter
grade 8 plated bolts with nylok nuts.
·-·

C. The rear saddle shall be a laterally mounted HSS section of
6" x 4" x ½" wali thickness forms the basis of the structure. "L"
shape cheek plates with tower end gusseted to form a box
with the tower attach bracket. 2-½;, Sch. 80 pipe struts
supplied to stabilize the tower base. The mounting framework
for the rear tower is set at 25 degrees off the chassis
centerline to position the tower slider assembly parallel to
wing plow during operation.

--

-

-

-

.. - _
__ -- - --- - - --- ------- -D. The front tower shall be box section design. The tower shall have an overall height of 64-1/8". The front slide tray shall be
an 8" @18.4 lbs. structural I-beam. It shall have a single wire
rope sheave on the cylinder rod end single sheave on the
tower top. The slide travel shall be twice the cylinder stroke.
There shall be ¾" square bar extending the full length of the
slide tray. No part of the tower structure shall extend above
the tower at any point of the slider travel. The tower shall have !
i
a bolt on lower skid shoe.
---

-·- -

__,,..,.,

---

E. The upper wing arm shall incorporate a 5/8'' diameter wire
tension trip spring. The outer member is a 3" diameter sch. 80
tubular section with a wall thickness of .300". The inner
section is a 2-¾'' diameter solid bar. The upper wing arm has a
sliding cylinder connecting lug that functions to lift the wing
and provides for vertical wing float.

-

F. The lower wing arm shall incorporate a 5/8" diameter wire
compression spring to create a shock absorber effect for the
wing plow. The outer member i!, a 2-½" diameter sch. 80
tubular section with a wall thickness of .276". The inner
section is a 2-¼" diameter solid bar. The universal joint
connectors are located at each end of both wing arms.

-

Page I 9

IF81005-092719 6 Wheel Dump Truck Up-Fits
44
12

G. The sheaves shall be a 6" nominal size with extra deep rope
groove 1-¼'' axle with a greaseable brass bushing. The sheaves
shall be of a machined steel construction.
---

-

H. The wire rope shall be½" diameter x 8 x 25 construction
improved plow steel with double clamps, loop thimbles, and
anchor
shackles at each end.
----

-

L The slide control cylinder shall be a 3" diameter bore x 18"
stroke double acting with 2" diameter nitrided piston rod.

-

i.- -------

- --·-----

1--

----

-

J. The sfider shall consist of a base plate of¾" x 7" plate x the
height of the tower. The front wing pivot ''Dee" attaches to the
slider with a ¾" plate section the wing dee will be the "Safety '
Trip" model having a 1-½." diameter grade Swing-mounting
_b�� wit�_sl�tte_d �ex nut and cotter pin.
--··

K. The travel shall be 36" of vertical travel.

·-------- -· -

______ __
..._

L. The cross tubes shall be two HSS sections which are
mounted horizontally to connect the front tower to the front
hitch. _The HSS section is 6" )( 4;, x 3/8" wall rectangular tubing.

-
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-- -•--·• - ----- HYDRAULICS AND CONTROLS
-----.. - . -- ··--.,,

____

--A� P20 ge;r type crankshaft mounted front pump with a
Spicer driveline and end yokes shall be standard

-

B. A 35 gallon hydraulic oil tank with a sight gauge, filter
assembly, shut off valves and all necessary control valves
required for operation as a plow/sander/pre-wet system shall
be included.

- #304 SS Combination Hydraulic Tank
and Valve Enclosure.

C. Spreaders shall be equipped with a Rexroth Basic CSSSO
ground speed control or equiyalent.

- CERTIFIED POWER XDS

D. light functions shali be operated-by a CSlOS PD controller or
equivaJ�_nt.

- Certified Power XDS

f

,_._.

E. Operator shall have an arrn rest electric control equipped
wi�h joystick.

I

-�All cylinder� must have nitrated shafts. No chrome allowed.

- Yes
-

G.
All hoses must be secure and protected against chaffing.
----·
...___

-

H-AII tubing on truck shall be stainless steel.

-

--

- - ----------

-i.-1 as:::-built set of��;�trical schematics readable with the naked
eye shall be provided for each truck/body type.
J. 8 hours training shall be supplied for operators and
· mechanics.

t

------

- For Certified XDS Control System only

l

-
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8. Warranty

--

---

A. Front plow and hitch assembly must carry a three (3) year
--warranty
-�-- ---from manufacturing defects.

- YES
J

B. Wing plow, hitch and tower must carry a three (3) year
warranty from manufacturing defects.

- YES

-�--

C. Dump body, hydraulic pump and valves must carry a three
(3) year warranty from manufacturing defects.

i..-��-·

--

l

l

YES

#304SS BODY FOR STREET & PARKS DEPARTMENT BID

9. BiiPr_ic_·n.1 _g:________p_-�
_ _CKA13t:

....______ ---4---- ---------+----------1-·-------------,-----j

Unit Price
Install Cost
ltem Description
______
._,______ ---...;'----------1-----

Total Price

-----i-·----- -----------

.___________ ---+---------1-----------ll----------10' Conventional body ITenco #304 SSMDS 0-36-42 or SSMDS 10-�7-27 for the Street & ParksDeparbne1t1t

'

r

- - - ----------!---------+---------+-------------- - -

N_os_e_p_lo_w_·_s
1--

�'-----.I -

I
-

Tenco TCP-11-S-l:4-HA2 Trip Edge Plow� 1/4" Moldboard

l

...___.-----------+-------�---------1-------------------

Nose hitch
1·
- Tenco H345-FW-F Qntario
----•·--------i.----------------+--------------·--1
Wing piows

I

·---1

I

- Tenco TCW-11 H-)9-0.25 Moldboard Trip tElge

,.

,_______ -------+----------,1----------+----------------j

Wing hitch

- FFC52-R Cable F ont Wing Post and a FA)=,X.3-R Patrol Rear Wing Post

Tenco TCD-10-63-�5SS 304L 7.8 cu/yd SI� In Sander with S S screens, and
-- - ---------+--------+------�---;f•------,-Ll�eg=--<�-.y�sti�e�m=-:-:Wlt
=n�ln�,n,�
U l �c.-rl
l

10' Sander

vst=
S�
e=
m
c:.____-1
------------+---------+--------�1_____,,L=ia�u�id=-=
Liquid anti-ice system
- Varitech 1,035 U SG 3 Lane Anti-Icing Syst�m, hydraulic closed loop system,

::!1,1r-,-,-,..
L..,u,nr,uuHr�
...-,,::,-�...,..,
...,.M
--- --------+-,_""11 0:!-�
,:,
L1eg;.-1;1\1�t_---=---C..--,---C..-------=--...:._-------,
1.;1

Totals

------------+--------+-----------,------------------;

----------- --------------- -------- I - - - - . -

'-aid totals:

. - --

_ $106, 957 .�0 ��..: �undr�d Six Tho usan�Nin� �����ed Fif!:Y-S even Dalla�)
--

_J
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October 15th 2019
City of Nashua, N.H.
Attn: John Stewart
Dear Mr. Stewart,
Tenco Industries is pleased to offer you the following equipment for your consideration;
1. John, the additional cost for the Stainless Steel frame and leg kit for the 925 gallon Anti
Ice unit is $4,920.00. The updated cost for each truck would be $111,877.00.
All prices and Freight are F.O.B. Barre, VT.
This Quote is valid for 60 days.

Thank you for the opportunity to quote,

Greg Murray
Sales Representative
Tenco New England Inc.

Phone 800-451-5014

29 Pitman Road Suite A Barre, VT 05641
48
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City of Nashua, Public Works Division
To:

Board of Public Works

Meeting Date: October 24, 2019

From:

Nick Caggiano, Superintendent Park and Recreation Department

Re:

Purchase of one- Six Wheel Dump Truck Upfit Package

B. Motion:

To approve the purchase of one Up Fit Package from Tenco USA of Barre, VT
for the purchase price of $111,877. Funding will be through Department: 177
Parks and Recreation; Fund: Trust; Activity: CERF.

Attachments: Bid Specification sheet
Discussion:

The Parks and Recreation Department went out to bid for upfit packages for one
six-wheel dump truck in September 2019. The bid was for complete upfitting of
the six-wheel cab and chassis purchased in July and expected delivery in midNovember. Five vendors responded to the RFP. All are qualified truck
builder/fabricators however not all met the bid specifications.
The bid from Tenco offered a stainless steel body, nose and wing plows with
hitches, power tarp, 7.8 yard stainless steel spreader equipped with a pre-wet
system and a liquid anti-ice system with a 925 gallon tank and 3 booms. All the
equipment will be controlled by a Certified XDS Control System. The package
comes with a 3 year warranty. The next lowest bid from Viking-Cives did not
meet the bid specifications on several items.
The Street Superintendent, Parks Superintendent, Fleet Manager and Fleet
Foreman met and discussed and recommend the purchase from Tenco.

Vendor
Donovan Equipment
Howard Fairfield
Penway Sales
Tenco
Viking Cives

Base Cost
$111,740
$113,488
$118,524
$106,957
$96,025

Add Options & Cost
None Offered
None Offered
None Offered
Stainless Body, Frame, Legs
Stainless Upgrade

Total Bid
$111,740
$113,488
$118,524
$4,920 $111,877
$10,800 $106,825

Warranty
1 year
1 year
1 year
3 year
3 year

6 Wheel Dump Conventional Body
Intent: It is the intent of these specifications to upfit two 6 wheel chassis for use as a dump truck equipped
with a nose and wing plow, stainless steel spreader equipped with a pre-wet system and all necessary hitches,
valves, hydraulic cylinders and controls. The following are the minimum acceptable specifications. Any
exceptions must be clearly noted in the column titled "Manufacturers specs".
1

A.l) Conventional 9.5 cubic yard, 10' body shall be offered
for Streets.
2) Conventional 5-7 cubic yard, 10' body shall be offered
to Parks.
B.lJ. Body 1 shall be painted Omaha Orange same code as
the host cab for Streets
2) Body 2 shall be painted Black for the Parks vehicle.

--

__

....

_.,__,

-

Manufactures Specifications

10'-36"-42" #304 SS Body, 1/4" Floor and
Tailgate with 3/16" Sides and Front.
- 10'-27"-27" #304 SS Body, 1/4" Floor and
Tailoate with 3/16" Sides and Front.

II -

No Paint, #304 SS Body
No Paint, #304 SS Body

C. Headboard shall be minimum of 39" high constructed of
10 gauge steel with a ½ cab shield, equipped with an
electric -�ab contro)��� load tarp.

-

D. Body floor will be constructed of¾' AR steel.

- 1/4" #304 Stainless Steel

E. Cross members shall be 4" I beams. Long sills 6" I beam.

- No Crossmembers, 8" I Beam Longsills

F. Body shall have a dirt shedding boxed top rail with
vertical side bracing. Straight vertical sides will be of 7
gauge steel and a dirt shedding lower rub rail.

- 3/16" #304 Stainless Steel

G. Tailgate plate shall be constructed with¼" AR steel. It
-The Parks body will only have THREE, (3)
shall have perimeter box bracing with 6 panel bracing made panels due to the reduced height. It will
have the Three, (3) coal doors.
from 10 gauge material. There shall be two 3/8" grade 30
galvanized spreader chains. 3 asphalt doors will be
standard.
H. 1) Body 1 sides shall be 36" minimum, tailgate 42"
minimum for Streets.
2) Body 2 sides and tailgate shall be 27" maximum for
Parks.
IFBl00S-092719 6 Wheel Dump Truck Up-Fits
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I
'

I
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I

;

i

-

I. Bodies shall be equipped with a safety braces.

J. A 10' Stainless steel 8 cubic yard hydraulic V-box
- 7 .8 cu/yd capacity
spreader equipped with support legs shall be standard.
Swenson EV200 or similar. Equipped with a pre-wet system,
largest tanks available.
K. V box spreaders shall have a top mounted spinner motor. L Bodies shall be equipped with a GI 500d coverall with incab control.

- Donovan Bullet Electric Tarp

M. Rear spinners shall be made of 10 gauge steel and 24"
diameter with 6 vanes, and a 2 piece adjustable deflector

- 18" Polyurethene, will not corrode.

N. Bodies shall be equipped with a Mailhot 20 ton
telescopic hoist, on a trunion mounting and a safety brace.

-

0. All grease fittings shall be easily accessible without the
need for tools.

-

P. Bodies shall be equipped with stop/turn lights, clear_ance
lights, reflectors, front and rear mud flaps and an electronic
back up alarm. All lights shall be LED design where
applicable.

�

Q. Body shall have spot lights mounted so as to illuminate
the wing plow and rear V box spinner and warning
lights/beacons on the bodies 4 corners.

-

R. A 900-1000 gallon liquid anti-ice tank and applicator
system equipped with a low liquid level sensor shall be
included and controlled by the spreader control in the cab.

- 1,035 USG capacity

S. Parts and shop manuals shall be included.

-

I

I

--
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I

Nose Plows for 6 Wheel Truck
A. A steel 11' power angle trip edge plow with ¼" mold

-

B. Plow shall be complete with a carbide cutting edge and
cover plate

-

board, no less than 40" high, punched to AASHO standards
12" on center with caster wheels shall be standard.

C. Trip edges shall be punched to accept a 132" standard hiway punch cutting edge
D. The moldboard shall have 2 curb shoes (one each end of
cutting edge), each curb shoe shall not be less than 1-3/8"
thick.

I

-

l

I

-

I

E. 2 Caster wheels per plow shall be supplied.

�-·
F. The drive frame and reversing mechanism shall consist of
an "A" frame, a truss frame, and 2 single acting 3-1/2"
hydraulic cylinders with a 16" stroke.

-

3n Diameter

I
I

G. Moldboard and truss frame shall pivot about the "A"
frame on a removable lubricated pin not less than 3" in
diameter and up to 37 degrees to either side of chassis
centerline.
H. The "A" frame shall be fitted with a 3 point lift chain
arraignment, this shall accommodate plow reversing
operations.

-
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Wing Plows For 6 Wheel Trucks
A. Wing plow shall be a right hand 11' long trip edge plow with ¼" moldboard, curb guards and non-trip arms.

8. It shall include 2 mounting locations for a 1-1/2" pivot
(slider) bolt.

-

C. The pivot holes shall be reinforced ½" plate washer welded
to the skin plate.

-

---

D. The moldboard shall be fabricated with a 1" thick plate
nosepiece.

------•·-

E. The arm-attaching bracket shall be bolted in place and
�dj��tab� in position.

_____

··-

-

I

-

F. Wing blades shall be punched on 12" center.
_,_

G. Plow intake shall be no less than 32" intake, discharge 39".

-

plow length of 144".
-H.-Overall
--·----

-

I. Cutting edge length of 132".

-

J. 2 Cast steel wear shoes per plow shall be supplied.

-

----

I
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Nose Plow Hitch Frame

----- ----- - - --------------------1---------------------------.----:---:-:-:----:--:---:-:------+--------------------!

A. The front plow hitch mast shall be of a fixed design.

1---------------------------+------------------'

8. Hitch Specifications:

-----:----:----::----:'."--::----:----j--------------------'I
1------------The front mast is constructed with two 4" x 4" x ½" angle
vertical members reinforced by 5/8" x 9" plates. There shall be
a 4" x 4"x ½;' horizontal top angle with a 4" x 4" x 1/2" cylinder
base angle and a 3" x 2" x ).{" lower base tube. There shall be
sufficient reinforcement gussets to carry the induced
asymmetrical loads. The plow attachment pin points are on 31"
centers with three 1-1/4" diameter pin locations at 15-1/2",
18", and 20-1/2'' heights. The lift arm shall be fabricated from
1" flame cut steel plate and braced with two½'' x 2" steel flats.
The hitch shall provide 16" of lift with a 4" diameter)( 10"
stroke double acting piston type cylinder having a nitrided rod
of 1-3/4" diameter. The hitch shall allow the installation of a
wing system without modification of the hitch. The cross-tubes
shall be 6" x 4" x 3/8" tubing with the lower tube forming the
left side bumper. .••
I

-Specific drawings will be provided if needed.

,

I
I
I

I

r----·-- ·� -- .. ·- -· - -C. Lift arm Specifications:

··-------- - - ---

The lift arm shall have a triple point chain hook allowing either
single or double chaining. The front mast shall be pinned to the
mast support frame with four 1-1/4" steel pins. The support
frame is in turn welded to a 5/8" steel bumper plate. The
support frame shall be adjusted in height during installation to
accommodate varying frame heights and chassis models. The
front bumper shall be bolted to the chassis frame through two
front frame brackets of½" steel plate and two lower cheek
plate of 5/8" �Jeel plate.

--Mast
- --�-shall be mounted in a fixed manor to the front of the
D. Cheek plate specifications:

chassis frame extension, and include ½" plate steel cheek
plates wrapped around the outer side of the frame extension
including upper and lower frame extension flanges. Cheek
plates shall be bolted to truck frame extension. Mast and cross
tubes for front wing post mount to include ample supports of
2-1/2" schedule 80 pipe strut mounted at either end with ball
foot castings. Struts mounted from top of mast to chassis
frame extension must allow for hood to tilt open for engine/
chassis service while maintaining an upright fixed position of
hitch mast.

......

- Specific drawings will be provided if needed.

'

-

5/8" Cheek Plates
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-

E. Bumper:

---· · -

-

The bumper is designed to allow sufficient room for pump
mounting. The bumper plate shall be full width of the chassis
frame
--assembly.
�-- and full depth of cheek plate
F. 1 set of heated LED plow lights with integral turn/park lights
shall be standard.

I
I

I

.i

-

I

!

I

-
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___

..,

__

-- ----

Wing Plow Hitch Mount

---- ------A. The wing control
cylinder shall be a 3" diameter bore x 24"

-

stroke double acting with 2'' diameter nitrided piston rod. This
cylinder is mounted to operate in conjunction with the wing
arms forming a two-point pivot through which the wing is
oper�!ed.

-

-----

-

8. The push arm bracket shall be fabricated from a base tube
of HSS 6" x 6" x ½" x 3/8" vertical height. The wing arms attach
to¾" thick double arm mounting ears carrying 1-¼" diameter
grade 8 plated bolts with nylok nuts.
-

-

C. The rear saddle shall be a laterally mounted HSS section of
6" x 4" x ½,, wall thickness forms the basis of the structure. "L"
shape cheek plates with tower end gusseted to form a box
with the tower attach bracket. 2-W' Sch. 80 pipe struts
supplied to stabilize the tower base. The mounting framework
for the rear tower is set at 25 degrees off the chassis
centerline to position the tower slider assembly parallel to
wing plow during operation.

----- -

-

�-------- .

...,_ ..

""·

--

..· ··-

D. The front tower shall be box section design. The tower shall have an overall height of 64-1/8". The front slide tray shall be
an 8" @18.4 lbs. structural I-beam. It shall have a single wire
rope sheave on the cylinder rod end single sheave on the
tower top. The slide travel shall be twice the cylinder stroke.
There shall be ¾" square bar extending the full length of the
slide tray. No part of the tower structure shall extend above
the tower at any point of the slider travel. The tower shall have [
a bolt on lower skid shoe.
-E. The upper wing arm shall incorporate a 5/8'' diameter wire
tension trip spring. The outer member is a 3" diameter sch. 80
tubular section with a wall thickness of .300". The inner
section is a 2-¾'' diameter solid bar. The upper wing arm has a '
sliding cylinder connecting lug that functions to lift the wing
and provides for vertical wing float.
F. The lower wing arm shall incorporate a 5/8" diameter wire
compression spring to create a shock absorber effect for the
wing plow. The outer member i� a 2-½" diameter sch. 80
tubular section with a wall thickness of .276". The inner
section is a 2-¼" diameter solid bar. The universal joint
conne�_ors are located at each end of both wing arms.

l

I
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G. The sheaves shall be a 6" nominal size with extra deep rope
groove 1-¼'' axle with a greaseable brass bushing. The sheaves
a machined steel construction.
- -·
-·shall
- --�--- be- --�of-----

-

H. The wire rope sha!I be½" diameter x 8 x 25 construction
improved plow steel with double clamps, loop thimbles, and
anchor shackles at each end.
------

-

I. The slide control cylinder shall be a 3" diameter bore x 18"
stroke double acting with 2" diameter nitrided piston rod.

-

--

f

J. The slider shafl consist of a base plate of%" x 7" plate x the
height of the tower. The front wing pivot "Dee" attaches to the
slider with a ¾" plate section the wing dee will be the "Safety
Trip" model having a 1-½" diameter grade 5 Wing-mounting
bolt with slotted hex nut and cotter pin .
.

K. The travel shall be 36" of vertical travel.

�---· ---- -· --------- -----

--

l. The cross tubes shali be two HSS sections which are
mounted horizontally to connect the front tower to the front
hitch. The HSS section is 611 x 4;, x 3/8" wall rectangular tubing.
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.------ --··--· ------ --------------,-----------------,
HYDRAULICS AND CONTROLS
.... --- - -- ··--·- .. --------------------+-------------------,
A. A PZO gear type cr;��haft �ounted front pump with a
Spicer driveline and end yokes shall be standard
-B. A 35 gallon hydraulic oil tank with a sight gauge, filter
assembly, shut off valves and all necessary control valves
required for operation as a plow/sander/pre-wet system shall
be included.

- #304 SS Combination Hydraulic Tank
and Valve Enclosure.

C. Spreaders shall be equipped with a Rexroth Basic CSSSO
ground speed control or equivalent.

- CERTIFIED POWER XDS

o. Lightfuncti�;; shall be a""pe�ated by a CSlOS PD controller or
equivalent.

_ Certified Power XDS

E. Operator �h;H-h-;ve an arm rest electric control equipped
- Yes
w}thjoyst�ic:.'.:k�➔
-------------------

-------------------i

F.All�linde;s -�ust have nitrated shafts. No chrome allowed.
G. All hose; ,:;-,u;i-be secure and protected against chaffing.

- - --------+--------..---::----- --

H. All tubing on truck shall be stainless steel.

-----·

---

,.-i as=-buttt set of electrical schematics readable with the naked
eye shall be provided for each truck/body type.

- For Certified XDS Control System only

J. 8 hours training shall be supplied for operators and
mecha�, n�ic:=s.:..
. ___________________--1.__________________,
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8. Warranty

A. Front plow and hitch assembly must carry a three (3) year
.�...!:.�a_!lty from manufacturing defects.

B. Wing plow, hitch and tower must carry a three (3) year
warranty from manufacturing defects.

--C. Dump body, hydraulic pump and valves must carry a three
(3) year warranty from manufacturing defects.
.-

- YES
I

- YES

t

- YES

- -1

'---

#304SS
BODY FOR STREET & PARKS DEPARTMENT BID
....._..._ 9. Bid Pricing:
�AC-KA-U t:
.
r----Item Description

,___

__

.,_

__ --- -·..

10' Conventional

--·

Nose plows

-

- -

_..__

1--

.............. -- -· -

··--

....

body

I,.-.--�----- --

Wing hitch
---

lO'Sander

'--·-•·

r
' Li:i: anti-ice system

Totals

-- .
-··

Bid totals:

l!

!

·----- _,.__, __

I

- Tenco TCP-11-S-ik4-HA2 Trip Edge PlowtJtth 1/4" Moldboard

Nose hitch
----- -

Wing plows

------

lrenco #304 SSMDS 0-36-42 or SSMDS 10-27-27 for the Street & ParksDeparbne1'It

-·

'-

..
Total Price

install Cost

Unit Price

-

!-I
I

Tenco H345-FW-fi· 0ntario

I

-- - . - --

- --·---- ·--

-·

j
-

l

Tenco TCW-11H-I9-0.25 Moldboard Trip �Elge

-

.. --·-.---.�1

·--

II

- FFC52-R Cable F ont Wing Post and a FA)=X3-R Patrol Rear Wing Post
i'

- Tenco TCD-10-63-,1.S-SS304L 7.8 cu/yd SI� In Sander with SS screens, and
Leg �ystem Wnn l t:>U UO\.
!j
Liauid Svstem
- Varitech 1,035 USC 3 Lane Anti-Icing Syst�m, hydraulic closed loop system,
10 \.:Jl"'IVI 1!,g L:,UUU r.:>I, Leg l\ll.
'

--

I

-

_ $106,957JJO(O� �-u-;:.-d�d-Sbc-Tho�-;and ]Nine H��dred. Fifty-Sev�n Dollars)-
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October 15th 2019
City of Nashua, N.H.
Attn: John Stewart
Dear Mr. Stewart,
Tenco Industries is pleased to offer you the following equipment for your consideration;
1. John, the additional cost for the Stainless Steel frame and leg kit for the 925 gallon Anti
Ice unit is $4,920.00. The updated cost for each truck would be $111,877.00.
All prices and Freight are F.O.B. Barre, VT.
This Quote is valid for 60 days.
Thank you for the opportunity to quote,

Greg Murray
Sales Representative
Tenco New England Inc.

29 Pitman Road Suite A Barre, VT 05641

Phone 800-451-5014
62
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City of Nashua, Public Works Division
To:

Board of Public Works

From:

Jon Ibarra, Superintendent
Street Department

Re:

Winter Road Sand

C. Motion:

To approve the contract for winter road sand with Leighton A. White, Inc.,
Milford, NH for the amount of $10.3 5 per ton. Total amount of this purchase
order will be for 1,545 tons or a budgeted value of $16,000. Funding will be
through Department; 161 Streets; Fund; General; Account Classification; 61Supplies and Materials.

Discussion:

The City solicited bids under IFB0778-101719 from qualified suppliers for the
winter road sand as required by the Street Department. A total of five vendors
were solicited. Bids were opened on Thursday, October 17, 2019. A summary of
the bids received is noted below. Leighton A. White, Inc. was the low bidder.

Meeting Date: October 24, 2019

Summary of Bids for IFB0778-101719
FY 20 Winter Road Maintenance Sand

Company

Price per ton, delivered

Northeast sand & gravel

$11.40

F.L. Merrill Construction

$14.98

Plourde Sand & Gravel

$15.04

Granite State concrete

$11.50

Leighton A. White

$10.35
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• U:'aste1vater Depar/111ent
,

"The Gate City"

Board of Public Works Meeting of October 24, 2019
Wastewater Department
Agenda
A. Motion: To approve the User Warrants as presented.
B. Motion: To approve change order 3 to the contract with Methuen Construction in an
amount of $3,483.78 for the construction of upgrades to the primary tanks at the
Wastewater Treatment Facility. Funding will be through Department: 169 Wastewater;
Fund: WERF and SRF Loan; Activity: Primary Upgrade Project.

2 Sawmill Road • Nashua, New Hampshire 03060 • Phone (603) 589-3560 • Fax (603)
64
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City of Nashua, Public Works Division
To:

Board of Public Works

From:

David L. Boucher, Superintendent
Wastewater Department

Re:

Primary Tank Upgrade Project - CO3

B. Motion:

To approve change order 3 to the contract with Methuen Construction in an amount of
$3,483.78 for the construction of upgrades to the primary tanks at the Wastewater
Treatment Facility. Funding will be through Department: 169 Wastewater; Fund: WERF
and SRF Loan; Activity: Primary Upgrade Project.

Discussion:

The Nashua Wastewater Treatment Facility is undergoing an upgrade of its primary
tanks. Methuen Construction was awarded the contract in the amount of $3,629,340.
Change order 1 was for using the preferred chain and flight manufacturer in the amount
of $20,000 to bring the contract amount to $3,649,340. Change order 2 was for an
increase in the Davis Bacon wage rates for electricians in the new year in the amount of
$4,978.31. The new contract amount is currently $3,654,318.31.

Meeting Date: October 24, 2019

This change order is for a change to a 2 speed starter for the exhaust fan in the pipe
gallery area in the amount of $4,144.11. There is also a credit for reducing the amperage
on the plant water pumps in the amount of $660.33. The net change order amount comes
to $3,483.78. The new contract amount following this change order comes to
$3,657,802.09.
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CHANGE ORDER
PROJECT:
OWNER:

No.

3

DATE OF ISSUANCE: -------10/18/19

Primary Tank Upgrade Project
City of Nashua, New Hampshire
229 Main Street

OWNER'S Purchase Order No

(Address) )

OWNER's Project No. IFB 0285-112918
Methuen Construction
----------Primary Tank Upgrade Project ENGINEER _W_n_,·g"'-h_t _-P_i_er_c_e ______
13774
-------------------- ENGINEER's Project No. ------CONTRACTOR:
CONTRACT FOR:

You are directed to make the following changes in the Contract Documents.
Description: See attached backup from Methuen Constructionfor various PCOs
Purpose of Change Order: Change in contract pricefor additional work and deductionsfrom credited
work
Justification: See attached backup from Methuen Construction
Attachments: Methuen PCO NO. 3 Credit Requestfor Reducing Plant Water Pump Panel Feeder,
Methuen PCO NO. 4 MCC-2-Soeed Starterfor EF-1
CHANGE IN CONTRACT PRICE
CHANGE IN CONTRACT TIME
$

Original Contract Price
3,629,340.00

Original Contract Time
Subs. Completion: 6/18/20 I Final: 8/17/20

$

Previous Change Orders
24,978.31

Net change from previous Change Orders
Subs. Completion: 0 / Final: 0

$

Contract Price prior to this Change Order
3,654,318.31

Contract Time prior to this Change Order
Subs. Completion: 6/18/20 / Final: 8/17/20

$

Net Increase (Decrease) of this Change Order
3,483.78

Net Increase (decrease) this Change Order
Subs. Completion: 0 / Final: 0

Contract Price with all approved Change Orders
$ 3,658,462.42

Contract Time with all Change Orders
Subs. Completion: 6/18/20 I Final: 8/17/20

(days or date)

(days)

( days or date)

(days)

(days or date)

This document will become a supplement to the CONTRACT and all provisions will apply hereto. The
attached Contractor's Revised Project Schedule reflects increases or decreases in Contract Time as
authorized by this Change Order.
Stipulated price and time adjustment includes all costs and time associated with the above described change.
Contractor waives all rights for additional time extension for said change. Contractor and Owner agree that
the price(s) and time adjustment(s) stated above are equitable and acceptable to both parties.
APPROVED:
RECOMMENDED:
APPROVED:
APPROVED:
By: ------- By: -------- By: -------- By: -------Engineer

Owner

Contractor

NHDES

Date

Date

Date

Date
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Division of Public Works
Parks & Recreation Department

Board of Public Works Meeting of October 24, 2019
Parks & Recreation Department
Agenda

A. Motion: To approve the purchase and installation of a playground for the
Salem Street Tot Lot from Ultiplay Playgrounds, Inc. of Uxbridge, MA in the
amount of $39,453, pursuant to the Massachusetts state contract #
VC000510633FAC104. Funding will be Department 184 Community
Development; Fund: Grant; Activities: CDBG 17.
B. Motion: To approve a contract with Northeast Earth Mechanics of Pittsfield,
NH for the construction of the Greeley Park Boat Ramp in the amount of
$419,495. Funding will be through Department: Department 184 Community
Development; Fund: Grant; Activity: Greeley Park Boat Ramp
Improvements.

100 Concord Street • Nashua, New Hampshire 03060 • Phone (603) 589-3370 • Fax
(603) 589-3465
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City of Nashua, Public Works Division
Meeting Date: October 24, 2019

To:

Board of Public Works

From:

Nick Caggiano, Superintendent
Parks and Recreation Department

Re:

Purchase and installation of a playground for the Salem Street Tot Lot.

A. Motion:

To approve the purchase and installation of a playground for the Salem Street Tot
Lot from Ultiplay Playgrounds, Inc. of Uxbridge, MA in the amount of $39,453,
pursuant to the Massachusetts state contract# VC000510633FAC104. Funding
will be Department 184 Community Development; Fund: Grant; Activities:
CDBG 17.

Attachments: Quote and concept drawing
Discussion:

The scope of work for this project will include the installation of the play
structure and wooden playground surfacing. The Salem Street Tot Lot is in need
of replacement. Several types of playgrounds were looked at and this model will
bring an element of nature to this urban setting. The goal is to have the area
prepped later this fall and have the playground installed first thing in the spring.
This portion of the rehabilitation will be supplemented by the creation of the
public gardens on the Tolles Street side of the park. The Director and the
Superintendent recommend this award.
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UltiPlay Parks & Playgrounds, Inc.

ultipl��,

PO Box 374
Uxbridge, MA 01569

Fax: (508) 634-6949
Phone: (508) 634-1497
Email: dmartin@ultiplayus.com

Nick Caggiano
Nashua Parks and Recreation
100 Concord St.
Nashua NH 03064
urv Item#

1

Quote
#:2019Nashuanew

Phone#: 603 589 3370
Email:caggianon@nashuanh.gov

Date: 9/5/2019
Rep.: Dyana Martin

Price

Name

Total

play structure/design

$31,227.00

15% Discount
Ultiplay install
Freight
Wood playground surfacing ( 90yds)

-$4,684.00
$8,810.00
$2,300.00
$1,800.00

MA State Contract# VC0000S10633

Sub Total
Shipping & Handling
Taxes

Comments: This quote is valid for thirty (30) days and
requires our confirmation thereafter. State taxes will be
collected unless a tax-exempt certificate is submitted with
order. Delivery can occur within approximately 3 to 5 weeks
a�er our receiot of an acceotable order.
Thank you for your business.
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$39,453.00
TOTAL

0.000%

Office,Use Only:

$.DO
$39,453.00

Salem Street Tot Lot
Design Number: 40919-DM-4 - Compliance and Technical Data
Reference Document: ASTM F1487

Ref.

No. PartNo .

Qty. Description

Unit
ASTM
Status

Total
Weight
(lbs)

Pre-

Post-

Consumer
Recycled Content
(lbs)

CO2e
Footprint
(kgs)
Users

Install
Hours

Concrete
(Yds3)

Active
Play
Events

• ASTM F1487

The lay-out for this custom playscape, design number 40919-DM-4, has been configured to meet the requirements of the ASTM F1487 standard. In
addition, each of the above components listed as "Certified" have been tested and are IPEMA certified. Components listed as "Not Applicable" do not fall
within the scope of the ASTM F1487 standard and have not been tested. IPEMA certification can be verified on the IPEMA website, www.lpema.org. In the
interest of playground safety, IPEMA provides a Third Party Certification Service which validates compliance.
2010 ADA Standards for Accessible Design

The lay-out was also designed to meet the 2010 Standards published 15-Sep-2010, by the Department of Justice when installed over a properly maintained
surfacing material that is in compliance with ASTM F1951 'Accessibility of Surface Systems Under and Around Playground Equipment" as well as
ASTM F1292, "Impact Attenuation of Surfacing Materials Within the Use Zone of Playground Equipment", appropriate for the fall height of the structure.
Installation Times

Installation times are based on one experienced installer. A crew of three experienced individuals can perform the installation within the given time, each
member working 1/3 of the given hours. (Eg. lnstallatloo Time= 30 hours. For a crew of three, each member will work 10 hours on the Installation for a
total of 30 hours on the project.]
Carbon Footprint

The CO2e (carbon footprint given in Kilograms and Metric Tons) listed above is a measure of the environmental impact this play structure represents from
harvesting raw materials to the time it leaves our shipping dock. Playworid Systems nurtures a total corporate culture that is focused on eliminating carbon
producing processes and products, reducing our use of precious raw materials, reusing materials whenever possible and recycling materials at every
opportunity. Playworld Systems elected to adopt the Publicly Available Specification; PAS 2050 as published by the British Standards Institute and
sponsored by Defra and the Carbon Trust. The PAS 2050 has gained international acceptance as a specification that measures the greenhouse gas
emissions in services and goods throughout their entire life cycle.
Pre-Consumer Recycle Content

A measurement, in pounds, that qualifies the amount of material that was captured as waste and diverted from landfill during an initial manufacturing
process and is being redirected to a separate manufacturing process to become a different product. E.g. 100% of our Aluminum Tubing 1s made from
captured waste material during the manufacturing process of extruded Aluminum products such as rods, flat bars and H-channels.
Post-Consumer Recycle Content

A measurement, in pounds, that qualifies the amount of material that was once another product that has completed Its lifecycle and has been diverted from
a landfill as a solid waste through recychrig and 1s now being used in a Playworid Systems' product. E.g. ••20% to 40% of the steel in our steel tubing and
sheet steel have been diverted from landfills. Automobiles are scrapped and recyclable steel is purchased by the steel mill that produces our raw product.
•• Tho amount of Post-Consumer recycled steel fluctuates dally based on the availability of the recycled sleet.

----------------------��� ---------------------Thursday, August 29, 2019
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City of Nashua, Public Works Division

To:

Board of Public Works

Meeting Date: October 24, 2019

From:

Nicholas Caggiano Superintendent
Parks and Recreation Department

Re:

Greeley Park Boat Ramp

B. Motion:

To approve a contract with Northeast Earth Mechanics of Pittsfield, NH for the
construction of the Greeley Park Boat Ramp in the amount of $419,495. Funding will
be through Department: Department 184 Community Development; Fund: Grant;
Activity: Greeley Park Boat Ramp Improvements.

Discussion:

This project will reconstruct the small, aging boat ramp on the Merrimack River in the
back of Greeley Park and will include a larger concrete boat ramp. There will also be a
significantly expanded parking area, and a new more direct access road to the ramp (to
be built by DPW forces). Projected project completion date is July 2020.
The project was advertised on August 22, 2019. A prebid meeting was held on
September 3, 2019. Five contractors submitted qualified bids on September 19, 2019.
The bids are as follows:
Firm
NE Earth Mechanics
Charter
Berkely
Hansen
ACK Marine

Bid
$741,893
$910,660
$1,093,733
$1,153,415
$1,230, 860

The bids were reviewed and Northeast Earth Mechanics is the recommended qualified,
low bidder. The bid came in over the budgeted amount of $450,000. The scope of the
project was reduced and the key components were negotiated with the vendor. The
DPW will be assisting with some of the tasks in order to have the project come in on
budget. The one component that will be phased in at a later time once funding will
become available will be the assessable boat loading ramp designed to load those with
mobility issues into a boat before it is launched. The recommendation of the Division is
to award the contract to Northeast Earth Mechanics.
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159 earnsteitd Road
Pitts�. NH 03263
(603) 435-7989 Fu: (603) 435-7950

NORTHEAST EARTH MECHANICS, INC.

To:

www.neearth.com

Contact:

NASHUA, CITY OF

Address:

Phone:

229 MAIN STREET, CITY HALL

Project Name:

Project Location:

NASHUA, NH 03061-2019

Fax:

GREELEY PARK BOAT RAMP

Bid Number:
Bid Date:

GREELEY PARK, NASHUA, NH

PETER S. KOHALMI, P.E.
(603) 589-3147

10/11/2019

GENTLEMEN,
BASED ON OUR MEETING OF 10/09/2019 - THIS PROPOSAL REFLECTS THE ADJUSTED SCOPE OF WORK (ITEMS) PROPOSED BY THE CITY OF
NASHUA, TO BE AWARDED AND CONTRACTED TO NORTHEAST EARTH MECHANICS.
THE REMAINING ITEMS WITH A QUANTITY OF ZERO (0) WILL NOT BE AWARDED AND CONTRACTED TO NORTHEAST EARTH MECHANICS, AND
WILL BE THE RESPONSIBILITY OF, AND PERFORMED BY THE CITY OF NASHUA.
RESPECTFULLY SUBMITTED.
lnem#
201.1
202.41
203.1
203.2
203.3
203.6
206.1
209.201
214
304.2
304.3
304.4
403.11
504.1
508
520.12
520.213

534.3
544.31
585.3
593.421
603.33112
603.82212
605.506
606.6201
615.03
615.06
619.1

Item Description

Estimated Quantity Unit

CLEARING AND GRUBBING (F)
REMOVAL OF EXISTING PIPE 0·24" DIAMETER
COMMON EXCAVATION
ROCK EXCAVATION (NO ROCK ON PROJECT)
UNCLASSIFIED EXCAVATION (DREDGING FOR THE
BOAT RAMP) (PER NOTE 3, SHEET 7)
EMBANKMENT-IN-PLACE (F)
COMMON STRUCTURE EXCAVATION
GRANULAR BACKFILL (BRIDGE) (F)
FINE GRADING
GRAVEL (F)
CRUSHED GRAVEL (F)
CRUSHED STONE (FINE GRADATION) (F) (REQUIRED
PER RETAINING WALL DETAIL, SHEET 5)
HOT BITUMINOUS PAVEMENT, MACHINE METHOD
(MIN CHARGE)
COMMON BRIDGE EXCAVATION (F)
STRUCTURAL FILL
CONCRETE CLASS A, ABOVE FOOTINGS (F)
CONCRETE CLASS B, FOOTINGS (ON SOIL) (F)
(REQUIRED FOR THE RAMP CONSTRUCTION,
CONCRETE ANCHOR BLOCK, LONGITUDINAL SECTION,
SHEET 7)
WATER REPELLENT (SILANE/ SILOXANE)
REINFORCING STEEL, EPOXY COATED (CONTRACTOR
DETAILED) (FOR THE ABOVE CONCRETE CLASS B
FOOTING ANCHOR BLOCK)
STONE FILL, CLASS C
GEOTEXTILE; PERM. CONTROL CL.2, NON-WOVEN
12" CORR. POLYTHYENE END SECTION
12" PE PIPE (TYPE S)
6" PERF. CORR. POLYETHYL PIPE UND.
RAMP HANDRAIL, STEEL
TRAFFIC SIGN TYPE C (F)
TRAFFIC SIGN TYPE CC (F)
MAINTENANCE OF TRAFFIC

Unit Price

Total PriceI

0.00
0.00
0.00
0.00
300.00

ACRE
LF
CY
CY
CY

$9,000.00
$25.00
$11.00
$0.01
$15.00

$0.00
$0.00
$0.00
$0.00
$4,500.00

0.00
0.00
0.00
0.00
0.00
0.00
15.00

CY
CY
CY
UNIT
CY
CY
CY

$10.00
$23.00
$40.00
$3,000.00
$35.00
$35.00
$40.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$600.00

$250.00

$0.00

$15.00
$45.00
$650.00
$450.00

$0.00
$0.00
$0.00
$3,195.00

$125.00
$1.50

$0.00
$600.00

$35.00
$2.00
$250.00
$45.00
$25.00
$40.00
$65.00
$45.00
$5,000.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

0.00 TON
0.00
0.00
0.00
7.10

CY
CY
CY
CY

0.00 GAL
400.00 LB
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

CY
SY
EACH
LF
LF
LF
SF
SF
UNIT
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item#

Item Description

634
641
643.21
644.45
644.62
645.0001

BOULDERS FOR BARRICADE
LOAM
FERTIUZER FOR REFERTIUZATION
SLOPE SEED (WF) TYPE 45
WET BASIN/MEADOW SEED TYPE 62
TURBIDITY BARRIER (REQUIRED FOR THE BOAT RAMP
CONSTRUCTION)
MULCH WITH TACKIFIER
EROSION STONE
HAY BALES FOR TEMPORARY EROSION CONTROL
SILT FENCE
STORM WATER POLLUTION PREVENTION PLAN
MONITORING SWPPP AND EROSION AND SEDIMENT
CONTROLS
MOBIUZATION (PRICE REVISED FROM $73,000 TO
$63,000)
MISCELLANEOUS TEMPORARY EROSION AND
SEDIMENT CONTROL
PC CONC WHEELSTOP
PEASTONE
BIORETENTION SOIL
AREA DRAIN
BOAT RAMP (NORTHEAST EARTH SCOPE OF WORK)
RETAINING WALL (NORTHEAST EARTH SCOPE OF
WORK)
RESET HEADWALL
POROUS MEDIA

645.119
645.3
645.51
645.531
645.7
645.71
692
699
900.1
900.2
900.3
900.4
900.5
900.6
900.7
900.8

Estimated Quantity Unit

Unit Price

Total Price

I

0.00
0.00
0.00
0.00
0.00
165.00

EACH
Cf
LB
LB
LB
LF

$75.00
$20.00
$1.00
$50.00
$200.00
$15.00

$0.00
$0.00
$0.00
$0.00
$0.00
$2,475.00

0.00
0.00
0.00
0.00
0.00
0.00

ACRE
TON
EACH
LF
UNIT
HR

$1,500.00
$25.00
$10.00
$3.50
$5,000.00
$100.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

1.00 UNIT

$63,000.00

$63,000.00

$1.00

$0.00

EACH
LS
SF

$125.00
$50.00
$50.00
$2,000.00
$330,000.00
$55.00

$0.00
$0.00
$0.00
$0.00
$330,000.00
$15,125.00

0.00 EACH
0.00 C(

$800.00
$50.00

$0.00
$0.00

Total Bid Price:

$419,495.00

0.00 DLR
0.00
0.00
0.00
0.00
1.00
275.00

EACH
C(
C(

ACCEPTED:

CONFIRMED:

The above prices, specifications and conditions are satisfactory and
are hereby accepted.

NORTHEAST EARTH MECHANICS, INC.

Buyer: __________ _________
Signature: _______ ___________

Authorized Signature:

Date of Acceptance: _ _____________
_

Estimator:

� f39�

CHUCK BOURGAULT
(603) 435-7989 chuckb@neearth.com
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Division of Public Works
Engineering Department

Board of Public Works Meeting of October 24, 2019
Engineering Department
Agenda
A. Motion: To approve the Residential and Commercial Wastewater Service Permits and
Fees as submitted.
B. Motion: To approve the following Pole License Petition: PSNH #21-1428, #21-1433,
#21-1430, #21-1434, #21-1435 and #21-1440.
C. Informational: NRPC Pedestrian and Bicycle Transportation Study Funding

9 Riverside Street • Nashua, New Hampshire 03062 • Phone (603) 589-3120 • Fax (603)
589-3169
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City of Nashua, Public Works Division
To:

Board of Public Works

From:

Peter S. Kohalmi, P.E., Deputy City Engineer
Engineering Department

Re:

Residential and Commercial Wastewater Service Permits

A. Motion:

To approve the Residential and Commercial Wastewater Service Permits and Fees as submitted.

Discussion:

Below is a list of Residential and Commercial Wastewater Service Permits issued for the period
September 1 to September 30, 2019.

Date

Permit

Location Address

Meeting Date: October 24, 2019

Resident Name/
Company Name
Crescent
Properties Realty
Trust
Nathan Graham
(Brinkmann
Constructors)

=
"i == ==

Comments
(Residential
or
Commercial)

Fees

Commercial
Increase Use

$1,475.00 (1)

X

Commercial
Increase Use

$1,180.00(1)

X

Cl.I

Cl.I

".Q
Cl.I

E

�

0

Cl.I

8/15/2019

23981

493 Amherst St

8/30/2019

23979

41 Innovative Way

9/4/2019

23983

119 East Glenwood St

Daniel Rahilly

Residential
Replacement

$600.00

9/20/2019

23984

4 Greeley St

Marilyn Todd

Residential
Increase Use

$590.00

X

9/25/2019

23980

42 Lovell St

Brian Corriveau

Residential
Increase Units
(5 units)

$1,475.00

X

TOTAL

$5,320.00

Notes
(1) The permit omitted in the August 2019 Agenda.
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City of Nashua, Public Works Division
Date: October 24, 2019

To:

Board of Public Works Meeting

From:

Peter S. Kohalmi, P.E., Deputy City Engineer
Engineering Department

Re:

Pole License Petitions

B. Motion:

To approve the following Pole License Petition: PSNH #21-1428, #21-1433,
#21-1430, #21-1434, #21-1435 and #21-1440.

Discussion:

The Engineering Department received the following pole license petitions:
•

PSNH #21-1428: 7/46-1 for one pole installation on East Dunstable Road.

•

PSNH #21-1433 1052/27X for one pole installation on South Main Street.

•

PSNH #21-1430 1044/62Y for one pole installation on West Hollis Street.

•

PSNH #21-1434 7/61X for one pole installation on East Dunstable Road.

•

PSNH #21-1440 7/SOY for one pole installation on East Dunstable Road.

•

PSNH #21-1435 31/2 for one pole installation on Allds Street.

The City Surveyor has reviewed the plans and field installations and recommends
the approval of these pole license petitions.
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City of Nashua, Public Works Division
To:

Board of Public Works

Meeting Date: October 24, 2019

From:

Pete S. Kohalmi, P.E., Deputy City Engineer
Engineering Department

Re:

NRPC Pedestrian and Bicycle Transportation Study Funding

C. Informational: NRPC Pedestrian and Bicycle Transportation Study Funding
Discussion:

At the August 22, 2019 BPW Meeting the Board approved a motion to use sidewalk
quadrant funds to complete a pedestrian and bicycle transportation study by NRPC.
We will no longer be using the money for this purpose because another source of
funding has been identified through Community Development.
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Board of Public Works Meeting of October 24, 2019
Department Report
Engineering Department

















2017 Sewer Rehabilitation – Various Streets. DeFelice Corp has now completed all of the
sewer pipe installation and lining for this project. Road reconstruction (new gravel and
pavement) is now being performed as part of this contract on the streets where pipe was
installed including Elm St, Franklin St, Lowell, St, Main St and W Pearl St.
2018 Sewer Rehabilitation – Kinsley St. Newport Construction has essentially completed
the work in this contract. Only minor punch list items remain.
2018 Sewer Rehabilitation – Harvard St. Northeast Earth Mechanics completed installing
new sewer pipe. Replacement of the water pipe is complete. Liberty Utilities has completed
installing gas pipe. The entire street has been rebuilt with new gravel and base course
asphalt. Some curb and sidewalk construction remains. Wearing course asphalt will be
applied in the spring.
2018 Sewer Rehabilitation – Chase St. All sewer pipes have been replaced. Northeast
Earth Mechanics is building new sidewalks, curb and handicapped ramps. Base course
pavement has been placed. Final paving will happen later this fall.
2019 Sewer Rehabilitation – Lining. Kenyon Pipeline Inspection has completed
installation of polyethylene lining for aging sewer pipes throughout the City. Almost 100
manholes and catch basins have been lined with cement to add decades of life to them. The
contract also includes isolated replacement of pipes too degraded for lining. That work will
continue throughout the fall. A change order for additional sewer pipe video has been
awarded to this contractor and that extra work is on-going. The video will enable the City to
identify which pipes are failing and in need of repair.
2019 Pipeline Assessment Project. The Ted Berry Company was the low bidder on this
project. A Notice to Proceed is about to be issued for this work which consists of 60,000 feet
of sewer line video. The video will help to determine which pipes are in immediate need of
rehabilitation or replacement.
Sewer Video Review. Engineering is continuing to select streets for inspection as well as
reviewing and assessing CCTV inspections as they are completed.
Long Term Control Plan – Update. The EPA has requested the City to update its 1997
Long Term Control Plan to make recommendations for future projects to reduce CSOs and
improve water quality. A kickoff meeting with Hazen has been scheduled.
CMOM project. Engineering consultant Hazen and Sawyer continues to assess the
condition of the wastewater collection system using CCTV inspection.
Geographic Information System (GIS). The wastewater system data is being updated to
reflect the ongoing rehabilitation of the aging sewers. Maps to graphically represent the
many projects and programs are being developed to coordinate and schedule the variety of
construction needed on a street.
Marshall St Drainage Improvements. Engineering continues working with the developer
to reconstruct sections of Marshall St including sidewalks and new storm drains in the
vicinity of the new development. Base pavement is expected to be placed later this fall.
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Monica Drive Drainage Improvements. RWC was provided the Notice to Proceed and a
pre-construction meeting was held. As part of this contract RWC was awarded change order
work to perform sewer repairs to the collapsed main in Commercial Street. Work is
scheduled to begin week of October 13.
2016 Paving Program. A zero cost change order is being issued to extend the contract time
limits and use the remaining $600,000 to pave additional roadways. It is anticipated that this
work will be performed in the spring of 2020.
2018 Paving Program. The carry-over streets from 2018 that could not be paved due to
unforeseen weather conditions; utility conflicts and new site development conflicts are being
paved in the 2019 Paving Program. Staff continues to oversee punch list items and address
phone calls/emails from residences and businesses. Engineering continues to meet with
Newport on various occasions to discuss the punch list.
2019 Paving Program (Local/Residential Roads). Sunshine Paving has completed 95% of
their base contract. Lincoln Avenue is the only remaining street on the base contract that
currently has a utility conflict. Sunshine has recently paved around 2.6 miles of streets
deferred from last year with the remaining money on the contract and the executed change
order. The remaining work will take the contractor into late October.
2019 Paving Program (Arterial/Major Roads). Brox has completed paving of Spit Brook
Road, Main Dunstable Road, Amherst Street, and Kinsley Street. West Hollis Street and
Canal Street have been substantially completed except for the striping. Brox is currently
working on Pine Hill, East Hollis, and Allds. The remaining work will take the contractor
into early November. Engineering is currently developing striping plans intended to provide
multi-use shoulders.
2019 Asphalt Testing. S.W. Cole is currently performing the plant testing of the asphalt mix
and laboratory testing of the cores for both the Local and Arterial Roadway contracts.
2020 Paving Program (Local/Residential Roads). Engineering has begun generating a
preliminary street list for next year’s paving season. Plans, specifications, cost estimate and
bid docs expected to be ready in the month of November/December and the project shall be
advertised in early January 2020.
Federal Aid Paving Project. All work on the contract has been completed. A final punch
list walk through will be conducted to conclude the contract.
Pavement Degradation Fees. Engineering is reviewing the draft NRO prepared by Legal.
Updates to relevant sections are being looked at.
Traffic Improvements at Library Hill – CMAQ Project. The Engineering Department
partnered with Community Development has submitted a grant application seeking Federal
funding to improve traffic flow, provide signal system optimization, streamline intersections,
add turning lanes, improve transportation systems management and operations in the Library
Hill area. This project would involve reversing the flow of traffic on Lowell St, Lock St and
Canal St; provide left turn lanes on Main St, Canal St and right turn lanes on Lock St and
Amherst St. Lastly, this project aims to upgrade traffic signals and mast arms in select
intersections as well as to incorporate bicycle features on Library Hill in downtown Nashua.
Charlotte Ave Elementary School SRTS. The Categorical Exclusion and Preliminary
Engineering plans were submitted to and addressing NHDOT comments. Engineering has
provided NHDOT with additional documents requested, specifically a Traffic Control
Determination Request and Utility and Railroad Certificate.
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FHWA – Every Day Counts Grant. Engineering is working with Community
Development and the NHDOT to apply for a Federal Highway grant to implement safer
pedestrian travel counter measures. The project will focus on safety and connectivity in the
greater downtown area. The narrative is being drafted and a cost estimate is being
developed. The grant will be submitted this month to apply for funds in 2020.
Greeley Park Boat Ramp. Bids were recently received for this project. Unfortunately, all
bids were higher than the funds budgeted for this project. DPW Street Department has
volunteered to take on some of the work in the scope of this project to reduce the work for
the contractor and therefore reduce his cost. Engineering is working with the Street
Department and Parks & Rec and the low bidder to revise the scope of work and produce
appropriate contract documents. Construction will begin this fall and continue through July.
Canal Street Bridge–Weep Holes. Proposed work consists of installation of weep holes on
the east abutment. Work is expected to go on through the second half of October.
Community Development Projects Assistance. In addition to the Greeley Park Boat
Ramp, Engineering is assisting Community Development projects with advice and review for
a number of projects including the E Hollis/Bridge St re-alignment and the Heritage Rail
Trail East.
Utility Coordination. The Engineering Department works on a daily basis with various
utility companies to coordinate the timing and location of their work throughout the City.
The restoration of roads and sidewalks is also monitored to ensure conformance to City
standards.
Utility Company Pavement Restoration Contributions. The Engineering Department
works with Pennichuck Water and Liberty gas to negotiate payments to the City in lieu of
road restoration coupled with their infrastructure projects. On streets that include City work
(i.e. sewer or paving) and utility work, it is more cost effective to pool City and utility
company resources to reconstruct a street. The City expects to receive over $2M in
contributions from Pennichuck and Liberty for 2019. These funds will be used to reclaim
and pave streets throughout the City.
Private Development Review. Plan reviews include resubmittal or newly submitted: 21.5
Fairmount St subdivision, 57 Northeastern Boulevard proposed commercial driveway, 301
Pine St subdivision, Applewood Estates (West Hollis St near City Line) for 7 residential 1unit buildings, Aquatics Center at 90 Northwest Blvd (YMCA), 35 Groton Rd (Terrell Farm)
for 25 residential condominiums and 301 Pine St subdivision.
Transit Center Retrofit Project. Engineering provided GPI historical record plans,
sidewalk requirements, and crosswalk pattern information. The City performed video
inspection of the sewer and stormwater structures and pipes. Transit Center Retrofit
construction is scheduled to begin Spring/Summer 2020.
Construction Inspection. Multiple smaller land development projects are in construction
and being inspected. Sewer and gas main installation is being monitored by City inspectors.
The paving program is in full swing and Engineering Inspectors have been inspecting this
work as well as line striping and traffic loop installation. Inspectors also monitor work
performed as part of sewer and driveway permits.
Survey Work. Survey of 165 Tolles Street and 347 Main Dunstable Rd for drainage
problems. Survey of the boundary of the parking lot of 5 Pine Street Extension, Charlotte
Ave for drainage location for the safe routes to school. Location of the sewer system on 14
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Hooker Street for the building of a retaining wall over the sewer line. Street acceptance for
Legacy, Serenity, Pilgrim and Bancroft Streets.
Nashua Levee. Annual routine inspection with Army Corps of Engineers (ACOE) and City
representatives with minor comments provided by ACOE. Engineering agreed to provide
RFP for work to repair/replace slide gate for brick sewer interceptor.
Street Opening Permits. Engineering issued 72 Street Opening Permits and 19 Permits to
Encumber in the month of September 2019.
Sewer Permits. Three sewer permits were issued and $2,665.00 was collected from
September 1 through September 30, 2019. Also, two additional sewer permits were issued in
August 2019 and $2,655.00 was collected and those two permits were not reported in the last
BPW Agenda. A total of $5,320.00 was collected from the five permits.

Parks & Recreation Department













Holman Stadium. Field work followed by interior maintenance is next on the schedule
followed by winterization.
Stellos Stadium. The fall sports season is in full swing. Playoffs are scheduled to begin soon.
This year’s fall season will be the ninth season of activity on the field. The field is projected
to have a lifespan of 12 years. Discussions will need to begin on a replacement surface
somewhere around the 2023 season.
Summerfun. The 2020 fund raising campaign will be started shortly. We have a goal of
raising $20,000 in sponsorships.
Fall Sports Season. The Department has been doing field maintenance on our facilities to
keep things up to par for the fall sports season. The season is scheduled to end in early
November.
Downtown. Fall flower switch over was completed. 400 mums were planted downtown.
Projects. We are continuing work at the following locations;
 Thornton Road playground replacement has been completed.
 The footings for the shade sails at the Jeff Moring Playground at Roby Park are
being constructed and the poles have been delivered.
 The Atherton Ave field development is moving forward. The area has been
surveyed and we are currently looking at grading plans.
 A sustainable landscape was installed on the east side of the Hunt Building. This
system is similar to the landscapes at the Broad Street roundabout and Abbott
Street.
Pool Season. The 2019 pool season has ended. The pools are closed and an after season
meeting was held on September 17th. There was an issue with the filter at Rotary pool at the
end of the season the filter has failed and will need to be replaced before next season. We are
looking to repurpose funds from the Crown Hill Pool renovations which is under budget to
take care of this unexpected expense.
Summer Camps. The 2019 Summer Camp season has been completed. A revenue and
expense report has been put together and will be presented at our next meeting.
Parks and Recreation Upcoming Dates.
 Fright Night at Greeley Park- 10/25
 June Caron Senior Luncheon- 11/17
 NYC Holiday Trip- 12/7
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 Santa in the Park- 12/8
 Celtic Trip- 12/20



Roadside Mowing. The contractor started this year’s fall mowing of trails and roadside
growth started work on September 23rd. This work is expected to take 4-5 weeks.
Mine Falls Park Trail Day. The Mine Falls Park Advisory Committee held its monthly trail
day on October 19th. Painting and cleaning were done by over 15 volunteers.

Wastewater Department










Operations. The Operations department continues daily operations of the facility as well as
monthly inspections and checks maintaining proper operation of the facility. The operators
finished cleaning the offline Aeration basin and also cleaned the diffuser heads inside. They
inventoried the valves in the Sludge Pump room and identified the ones in need of
replacement. One rain event was successfully run by the operations staff.
Maintenance. Maintenance has continued preventative maintenance at the Treatment plant
and the 13 outlying Pump stations. The mechanics inspected and repaired any issues in the
offline Aeration basin. We had Huber onsite to repair a bar rack and our maintenance staff
assisted with those repairs. The electrician installed and rewired the by-pass flow meter.
Conduit tracing and assistance was given by the electrician to Metheun construction for the
Energy Recovery Upgrade.
Collections. The collection crews have completed all monthly checks of our CSO’s and
siphon stations, as well as assisting Maintenance in pump station inspections. The collections
operators responded to emergency calls on Perham, Balcom, Ralieg, and others. We cleaned
catch basins at the intersection of Pitary and West Hollis, and jetted the laterals. The catch
basins were not taking water prior to the cleaning. A contractor doing CCTV work in the
sewer lines for the CMOM project found dislodged manhole cover on a large interceptor line
in the woods behind Tampa St. We conducted an extensive investigation to find the cover
above ground and performed a smoke test in the area to locate the cover. The cover was
found in dense brush and immediately secured.
Laboratory: The Laboratory continues daily analyses for permit compliance and process
control. The monthly QC checks for September are acceptable. The laboratory received the
Quarter 3 Bioassay report on September 27, 2019. The Bioassay results are acceptable and
certification is on file. The laboratory conducted SQC testing on September 25, 2019. The
first round of sampling for the NPDES Permit Renewal was conducted on September 19,
2019. The next sampling date is scheduled for October 17, 2019.
Energy Recovery Upgrades: HL Turner, a structural consultant, completed their structural
evaluation and determined it is ok to attaching pipe supports to struts attached to existing
concrete roof planks. Methuen will install the roof struts after they paint the room walls and
ceiling. Methuen made a cut in the concrete floor which will be refilled with structural
concrete to support one of the two new generators. They will relocate some buried conduit in
the floor cut that had to be removed and also in the walls for the other end of the structural
support beam. The project should be picking up now that these two delays have been settled.
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SCADA Contractor EII was substantially complete with the project on 04/15/19.
Wastewater is working with IT to have them setup a redundant server and needs to be
completed before project can finalized.
HVAC Upgrades: Consultant Wright Pierce determined from the balancing company that
one of the air handlers has an undersized motor and may need a large motor to properly
balance the air flow in the air ducts. They are also working with us to verify there are no
closed vents or obstructions in the vents that may cause an unbalanced air flow.
Water Booster Station Upgrades: Contractor TBuck completed the installation of the new
water piping for the new pump house. They installed the foundation for the pump house. The
new pump house should arrive towards the end of October.
Primary Tank Upgrades: Methuen construction is awaiting manufacture of the new chains
and rakes from vendor Brentwood. The contractor has installed a new vessel and carbon for
odor control for the tanks. They cannot get too far ahead till the new chain and rakes arrive.
Pump Station Upgrades: Contractor DeFelice provided a revised schedule pushing back the
start of work till around Thanksgiving. United Concrete Products has again delayed the
delivery of the precast pump stations complete with piping. This is phase I of the upgrades
and includes renovation to 6 of the City’s 13 pump station. Plans are underway to bid out the
remaining pump station in phase II.
Wet Weather Screening Upgrades: This project is out to bid with a bid opening set for
October 28. Upgrades will include complete new screens and rake mechanisms that will
remove debris from flow entering the wet weather facility.
Gas Tank Coating: This project has been awarded to JB Safety. Thus far they have cleaned
the outside of the tank and removed all rust. Approximately 2/3 of the exterior of the tank has
been prime coated. Once done with outside they will coat the interior. The coatings are
scheduled to be completed by the end of October or early November.
Gas Tank Diaphragm Replacement: The gas tank diaphragm replacement project was sent
out bid in August and bids were received on September 6th. Methuen construction is the low
bidder. The contract for this work is being finalized. Work includes replacing the existing
diaphragm, repositioning the upper internal ring to allow for easier removal of the diaphragm
in the future, and changing the steel cables which are attached to external counter weights.

Street Department




Street Department completed tasks.
 10 catch basins were repaired
 15 manhole repairs
 8 sinkholes
 33 pothole repairs
 20 berms were completed
Asphalt Repairs
 Street department crews continue to fill pot holes city wide as the weather permits.
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Traffic
 18 traffic signal problems were responded to and fixed.





Fleet










Numerous electrical issues involving street lights have been addressed.
4 street signs were replaced or repaired.

Preventative maintenance and repair of the fleet is ongoing daily.
Solid Waste equipment and vehicles are repaired daily.
New Hampshire Motor Vehicle State Inspections are finishing up with a few repairs left.
The CNG Fuel systems inspections are completed with repairs being performed on many of
the CNG powered vehicles.
Parks mowers and equipment are being serviced, repaired and blades sharpened as the
equipment hours are accumulating.
Parks equipment for the fall season has been serviced and ready.
The winter equipment has started being checked over.

Weld shop
 Plows are still being repaired from last winter, many are worn / damaged.
 Dumb bodies are having rot / rust repairs done in conjunction with the state inspections.

Solid Waste Department







Phase III construction is ongoing.
The annual Recycling Calendar Contest with letters to schools and sponsors going
out. This year’s slogan is “Keep Calm and RECYCLE ON”.

Recyclables Shipped in September 2019:










317 tons of single stream recycled materials.
73 tons of scrap metal sold.
28 tons of E-waste.
1039 bulbs and ballasts.
5 tons textiles, propane tanks and books.
900 gallons of waste oil.
383 appliances evacuated of CFC’s.
1 boxes rechargeable batteries.
The charge for single stream recycling for September is $76.18/ ton, which cost ~ $29,745.82
including the shipping cost for 19 loads of recyclables in the month.

Recycling Bins & Carts:
 60 recycling carts were sold in September.




44 recycling bins were given to 19 residents.
16 Trash carts distributed.
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24 Trash carts repaired.



Permits Sold for 2019:
 15890 Residential Permits.
 750 Commercial Permits



Curbside Collection:
 1758 tons MSW.
 258 tons Recycling
 274 tons SYW
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Division of Public Works
Administration Department

Board of Public Works Meeting of October 24, 2019
Personnel
Agenda
A. Motion: To accept the retirement of Eric Currier, Automated Collection
Equipment Operator, effective October 18, 2019.
B. Motion: To approve and unseal the nonpublic minutes for Personnel from the
Board of Public Works Meeting of September 26, 2019.
C. Non-Public Session

9 Riverside Street • Nashua, New Hampshire 03062 • Phone (603) 589-3120 • Fax (603)
589-3169
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City of Nashua, Public Works Division
Meeting Date: October 24, 2019

To:

Board of Public Works

From:

Jeff Lafleur, Superintendent
Solid Waste Department

Re:

Retirement of Eric Currier

A. Motion:

To accept the notice of retirement submitted by Eric Currier effective October 18,
2019

Attachments: Retirement form
Discussion:

Eric has served the residents of Nashua for 26 years. The Solid Waste Department
would like to thank him for all of his hard work and wish him well in all her
future endeavors.
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City of Nashua

Board of Public Works Retirement System
229 Main Street
Nashua, NH 03060

Treasurer's Office (603) 589-3194
Human Resources (603) 589-3230
Treasurer's Office Fax (603) 589-3228

**FOR SERVICE RETIREMENT OR RESIGNATION USE ONLY**

�L Q UXJ\±=£

Name:
Address:

�1':r».:D � o<:Jrio3.

Cr·t q 02,q

Date:

Note: To avoid delays in processing your request, your retirement date must be at least 45 calendar
days from today's date.
Please accept this letter as the formal notification of my� or resignation (Please circle one) from
the City of Nashua. My last day of employment will be

(:;c-t /6 'ti:>[?' .
(Date)

I understand I must submit this letter to the Department Superintendent and the Human Resources
Department. Additionally, I understand I must contact the Pension Administration firm Hooker and
Holcombe at 1 866-495-3548 to file for retirement benefits or I can begin the process through the potial
found at www.pensionedge.com. Ifl have any questions about this process, I may call the Office of the
Treasurer or the Human Resources department at the phone numbers listed above. � (Initial)
_

(Signature)

Accepted by:

ent Superintendent, Division of Public Works

Director of Human Resources, or designee
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