
JOINT SPECIAL SCHOOL BUILDING COMMITTEE 

THURSDAY, OCTOBER 22, 2015 

NHS NORTH LECTURE HALL/BOE ROOM B166 

8:00 PM 

 

AGENDA 
 

CALL TO ORDER 

 

PRAYER 

 

PLEDGE OF ALLEGIANCE 

 

ROLL CALL 

 

NON-PUBLIC SESSION (if needed) 
 

PREVIOUS MEETING MINUTES APPROVAL – Thursday, September 24, 2015 

REMARKS BY CHAIRMAN 

 

REMARKS BY SCHOOL ADMINISTRATION (if requested) 

 

CONSTRUCTION PROJECTS COMMITTEE REPORT 

 Approval of the minutes of a meeting held Thursday, September 24, 2015, and an oral report of a 

meeting held earlier this evening  

 

ITEMS FOR DISCUSSION AND APPROVAL 

 Discussion – Construction Update 

 Contract(s) Approval (if needed) 

 Invoice(s) 

 Other (if needed) 

 

COMMENTS BY MEMBERS OF THE PUBLIC 

 

 

COMMENTS BY COMMITTEE MEMBERS 

 

 

ADJOURNMENT 



CONSTRUCTION PROJECTS COMMITTEE 

THURSDAY, OCTOBER 22, 2015 

NHS NORTH LECTURE HALL/BOE ROOM B166 

7:00 PM 

 

AGENDA 

 
 

1. Broad Street 

 

A. Architect’s Report 

 

 

B. Construction Manager’s Report 

 

 

2.  Sunset Heights 

 

A. Architect’s Report 

 

 

B. Construction Manager’s Report 

 

 

3. Approval of Invoice(s) 

 

A. Broad Street 

 

 

B. Sunset Heights 

 

 

 

4. Other 

 

 

 

 

5. Non-Public Session (if needed)  

 

 

 

 

 

6. Adjourn 



   

JOINT SPECIAL SCHOOL BUILDING COMMITTEE 

THURSDAY, SEPTEMBER 24, 2015 

SUNSET HEIGHT ELEMENTARY SCHOOL 

 

A meeting of the Joint Special School Building Committee was held at Sunset Height Elementary School on 

Thursday, September 24, 2015.   Alderman Dowd called the meeting to order at 7:36 p.m.  Mr. Smith read the 

prayer. 

 

 

Present: Alderman Dowd, Alderman McCarthy, Alderman Melizzi-Golja, Alderman Schoneman  

Mr. Farrington, Mr. Hass, Mr. Hallowell  

 

Also Present: Mr. Donovan, Mr. Smith 

 

 

 

This meeting can be viewed in its entirety at: http://nashua.ezstream.com 

Meeting Handouts and referenced materials can be viewed along with the minutes at: Minutes Link 

 

 

 

Previous Meeting Minutes Approval 

 

Alderman McCarthy moved that the previous minutes of the JSSBC meeting held Thursday,  

August 27, 2015 be accepted, placed on file and the readings be waived.  So voted. 

 

 

 

 

Remarks by Chairman 

 

Alderman Dowd 

Thank you all for coming.  We wanted to have the meeting here this evening so that we could address the neighbors 

and also have a look at the progress of the project. 

 

 

Remarks by School Administration 

None. 

 

 

 

 

Committee Reports 
 

Alderman McCarthy moved that the previous minutes of the Construction Projects Committee meeting held, 

Thursday, August 27, 2015 be accepted, placed on file and the readings be waived.   So voted. 

 

 

Alderman McCarthy moved that the rules be suspended to allow for an oral report of a meeting held earlier 

this evening.  So voted. 

 

 

 

 

 

 

http://nashua.ezstream.com/
http://www.nashua.edu/About-Us/Board-of-Education/Meeting-Minutes/BOE-Minutes
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Alderman McCarthy 

The Committee met earlier this evening and only one motion was made.  That was to approve the contract with 

Securadyne for $34,427.08 for the camera system.  And I would move that the JSSBC concur with that motion. 

 

 

ALDERMAN McCARTHY MOVED TO APPROVE THE CONTRACT WITH SECURADYNE 

SYSTEMS IN THE AMOUNT OF $34,427.08. 

 

 

Alderman Schoneman 

It sounds like we’re not doing the same extent of the security system we did at Broad Street.  And I’m wondering if 

there’s a percentage of comparison level that you can apply.  If the other system is 100%, or 110% where are we at 

with this system now?  I know it meets the requirements and that’s great.  But how does this system compare? 

 

Mr. Smith 

Unlike Broad Street, we had installed the backbone of this system a couple of years ago so a lot of the elements are 

already in place. This really adds to the main entrance.  If I had to throw a number out I’d say about 85% of what 

Broad Street has… which is primarily less cameras. 

 

Alderman Schoneman 

Thank you. 

 

Mr. Hallowell 

And at Broad Street, did we have more coverage there than at other schools? 

 

Mr. Smith 

We do. 

 

Mr. Hallowell 

So in comparison to other schools, it’s probably comparable. 

 

Mr. Smith 

Yes. 

 

 

 

Voting on Motion: 

 

ALDERMAN McCARTHY MOVED TO APPROVE THE CONTRACT WITH SECURADYNE 

SYSTEMS IN THE AMOUNT OF $34,427.08. 

 

SO VOTED. 
 

 

  

Alderman McCarthy 

In other news from the committee, we had a presentation from the Construction Manager concerning the condition 

of the soffit on the older portions of the building.  If any members on JSSBC didn’t get the pictures, we have some 

lovely 11x17 glossies of some not so lovely construction.  We have an exposure of potentially $250,000 on 

replacement of a soffit that is held in place literally with spit and baling wire.  So we’re waiting for an estimate back 

from them on that.   

 

We were also told that the Certificate of Substantial Completion for Broad Street has been signed by the architects.  

We will sign that at our next meeting, and the retainage for Broad Street will then come down from approximately 

$174,000 to  $50,000.  And that concludes my report except for invoices. 
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COMMENTS BY MEMBERS OF THE PUBLIC 
  

Crystal Gilmore, 60 Linton Street 

I do have concern as far as the parking situation.  This was supposed to help alleviate the traffic and congestion on 

South Main and Dudley and Linton Street.  But as the Principal knows, there have been multiple times that we’ve 

had to talk to him about people parking in front of our home and littering with anything they want to throw out of 

their windows and onto our property.  So I’m not sure what we can do about that problem. 

 

Alderman Dowd 

Is this because the cars are parked there waiting to pick up students? 

 

Ms. Gilmore 

Yes, and some walkers. 

 

Alderman McCarthy 

And are those cars that were not parked there before? 

 

Ms. Gilmore 

Nope, they were parked there before.  This was supposed to help alleviate that congestion over there as well. 

 

Alderman McCarthy 

So do we know why... 

 

Phil Schappler, Principal Sunset Heights 

Yes, this has been an ongoing problem… it’s not a new problem.  But the reason why these parents are doing it, is 

instead of waiting in the line which could be a 15-minute wait or so, they drive up to the gate and tell the children to 

walk up to the gate and meet us over there, and then they drive off.  So they part in front of her home and other 

homes on the street there around that corner, and have their kids meet them there.  And I think the whole point is so 

they don’t have to wait in the line to dismiss. 

 

Alderman Dowd 

That being on a public street… I don’t think that this committee has any authority over that. 

 

Alderman McCarthy 

We can’t easily stop people from parking on public streets, but they shouldn’t be littering for one thing.   

 

Mr. Schappler 

We talked about that today, and I’m going to have the SRO go over to address that. 

 

Alderman McCarthy 

So kids are leaving by the bus gate and then meeting their parents on those streets? 

 

Mr. Schappler 

That’s correct. 

 

Alderman McCarthy 

Why don’t we not let them go out that way and that would make it inconvenient to pick them up at that gate?  And it 

doesn’t seem to me like they should be using the gate the busses are using either. 

 

Mr. Schappler 

They don’t use the gate.  There’s a sidewalk that goes around.  They’re on the sidewalk… the walkers.  And some of 

them live literally a stone’s throw… to not let them walk to their house right there. 
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Alderman Dowd 

I only see two options.  One is to ask for police presence for a couple of days.  The other is to make it no parking, 

ever.   And that’s going to take legislation through the BOA and Infrastructure Committee. 

 

Alderman McCarthy 

That’s also going to negatively impact the people that live there, before they wouldn’t be able to park in front of 

their house. 

 

Mr. Hallowell 

Is there a structural problem in the way the pickup of the students happens?  Is there something we could do to speed 

that up?   It must back up to the point where it takes 15 minutes to get your kid… but then I assume you’re on the 

street.  So even if they stayed in the line, aren’t they on the street? 

 

Mr. Schappler 

They’re waiting 15 minutes regardless either way, I think.  And yes it will get better once we open our front here… 

we’re going to be able to load more cars at once.  That’s going to get better.  So I’m hoping we can do it quicker 

than we are right now. 

 

Alderman Dowd 

Have you tried to put out a notice to the parents? 

 

Mr. Schappler 

I have not yet put a note out to parents asking them not to park over there, but I certainly can put that in our next 

letter. 

 

Alderman Dowd 

And the littering. 

 

Mr. Hallowell 

When is that in the timeline, for opening that front? 

 

Mr. Schappler 

It will be in December. 

 

Alderman Dowd 

So to answer your question, this should improve in December when the flow is much faster.  And if the school puts 

out a letter saying please don’t park over there, and especially not to litter it may alleviate it between now and 

December. 

 

Mr. Schappler 

And the SRO might possibly make a difference. 

 

Ms. Gilmore 

Okay. 

 

James Kaklamanos, 11 Fairhaven Road 

I’m a proud alumni of Sunset Heights and have lived behind the school most of my life.  Are there plans to cut 

additional trees, or is that finished?  And on the fire lane on the north end, what are the plans to finish that… gravel, 

asphalt?  And when will that happen?   Also, does the committee have thoughts on how the fire lane will be secured 

so that non-authorized vehicles can’t access it? 

 

Alderman Dowd 

No, they’re not going to cut any more trees.  The road that goes around the building, the parts that are asphalt now 

will stay asphalt.  The rest will stay stone/gravel.  When funds are available it may be paved totally.  And there will 

be chains going across, so people can’t drive there. 
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Mr. Kaklamanos 

So as funds become available, this will be paved all around? 

 

Alderman McCarthy 

It’s not likely to be done as part of this project. 

 

Alderman Dowd 

The reason being is that there have been additional costs from our original estimates of what the project will cost.  

So funds are tight. 

 

Bob Dilatona, 40 Linton Street 

When this project started we talked about saving as many trees as we could over here.  When the berm was built, a 

couple of trees that were tagged stayed up all summer long.  Then the berm came and the trees got cut down.  Before 

they were cut down, Rodney Stickman of  Northeast Earth was in my yard.  He said they could work around the 

berm and leave the trees, but that he couldn’t guarantee anything.  I said if you remove the trees I want them 

replaced.   So he got on the phone and called Doug Zimmer of Harvey Construction.  And supposedly he authorized 

the trees to be replaced.   They measured the trees and assured us the trees would be the same size.   I notice the 

trees have been planted, but these trees weren’t replaced.  So I called Mike Holiday who told me he did not know 

anything about this agreement.  So I’m asking for the agreement that was made in my backyard in August to be 

honored.  I want those trees to be replaced in size of where they were. 

 

Mr. Smith 

Everything he states is factual, although they did not have the authority to say we would replace the trees.  So I just 

suggested the gentlemen come to this meeting.  A couple of good quality oak trees are not terribly expensive. Do 

you guys have an estimate of what that would cost? 

 

Carl DuBois, Harvey Construction 

I take no exception to what was said.  It was a decision made by our general Superintendent at the time.  So I think 

to live up to the agreement, we owe them a couple of trees. 

 

Alderman Dowd 

Do we know what bucket the funds will come out of? 

 

Mr. DuBois 

If we have to eat the cost of the two trees, that’s fine. 

 

Alderman Soucy 

I would motion that we split the cost between the City and Harvey.   We’re talking about a couple of trees. 

 

Alderman McCarthy 

It doesn’t sound like we need to do anything about that this evening. 

 

Mr. DuBois 

Again, I’ll stand behind what my people say.  We will with it. 

 

Mr. Farrington 

I’d  just like to compliment you with taking all the names and keep track of it. 

 

Mr. Dilatona 

There is also one stump left on our side of the berm and am hoping that will be taken care of.   I also wanted to 

mention that there is a 4-way stop at Linton Street.  There is no stopping.  They come from Dudley and fly right 

through Linton to the gate.  My wife had asked me to speak about that as a safety item. 
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Mr. Donovan 

I’ll talk to the Director of Transportation tomorrow and he can talk to the bus company.  And you’re talking about 

where Dudley meets Linton? 

 

Mr. Dilatona 

Correct.  There’s a 4-way stop there now. 

 

Ms. Dilatona 40 Linton Street 

One of the problems the walkers are having is that they part at the 4-way stop… at the crosswalk.  So when the kids 

are walking to cross, nobody can see the kids because we have cars parked on either side.  It’s becoming a big 

problem now with the cars parked.  It turns it into a one way street.  There are no sidewalks, car doors are open, 

parents are on their cell phones, kids are getting in and out, etc.   So it’s a real issue of the walker’s safety at this 

school. 

 

Alderman Dowd 

I’ll take that action item to Alderman Caron to see if there’s something there can be done about that intersection. 

 

Alderman Melizzi-Golja 

This isn’t unusual.  There are other schools where we’re having this problem.  It might be appropriate to have no 

parking during school hours.  I know in other situations we’ve had to do that.  And then have some active ticketing 

out there for a while. 

 

Alderman Dowd 

Which would take some legislation…which is why we’ll talk to Alderman Caron. 

 

Mr. Hallowell 

I’m not sure it takes legislation to ticket people parked in a cross walk blocking… 

 

Ms. Melizzi-Golja 

I think we hate to put these signs up, but there may be a need for the PTO to come together and really think about 

what’s happening also. 

 

Mr. Schappler 

I don’t know why, no parking signs couldn’t be on Dudley Street, just from the gate even to the corner.  That would 

alleviate one side of the cars parking there. 

 

Alderman Dowd 

We’ll have Alderman Caron talk to you and come up with a solution. 

 

Mr. Dilatona 

Is there a reason why we need to have the LED lights on until 11:00 pm?  Could we turn them off at 10:00 or 10:30?  

Because they do shine in the back of the house… with the kids going to bed. 

 

Mr. Smith 

Those are on timers, so we change the time. 

 

Mr. Schappler 

We wanted them on until the custodians leave, so 10:00 should be okay. 

 

Mr. Yanko, 13 Fairhaven Road 

What time do the lights stay on in back?  They go on all night.  They were misdirected and I called you about that. 

 

Mr. Smith 

We corrected that though.  Are there other issues? 
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Ms. Yanko 

Well, they might have gotten turned again.  You might want to check it out. 

 

Mr. Dilatona 

Now we also have kids racing down towards the bus loop, racing down and trying to do a turn at a high speed.  

We’ve contacted the police a couple of times about that.  Could we put some speed bumps there? 

 

Alderman Dowd 

I don’t think speed bumps are the answer because busses don’t take them well. 

 

Mr. Dilatona 

Nobody’s going fast during school.  But I was thinking about the weekends. 

 

Alderman McCarthy 

Speed bumps also wreak havoc on snow plowing. 

 

Mr. Dilatona 

You’re right about that. 

 

Alderman Dowd 

Do we use hi-def cameras watching the parking lot?  Because if w could get their plate numbers… 

 

Mr. Dilatona 

That would be great. 

 

Alderman Dowd 

We’ll look into it. 

 

Mr. Schappler 

I had brought up the countertops in where the sinks are in the classrooms to Mr. Smith.  I realize it’s cosmetic to an 

extent, but under the sinks one of the rooms has a 3-4 inch hole that goes to the cabinet itself.  Others are completely 

rusted out and will be holes in a year or so.   

 

Mr. Hallowell 

So I guess what I request is, let’s get an estimate for how much it would cost.   And even if it isn’t done for this 

project, we can add it to the long list of things to be done.   We do have capital reserve funds that can be used for 

things. 

 

Alderman Dowd 

Can we ask Harvey to get a price? 

 

Mr. DuBois 

It’s already been priced as an alternate, but I don’t have it with me. 

 

Alderman McCarthy 

It was 5 digits, and the first one was not a 1 or a 2. 

 

Alderman Dowd 

We’ll look into that. 
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APPROVAL OF INVOICES 

 

  

ALDERMAN McCARTHY MOVED TO APPROVE THE FOLLOWING INVOICES FOR THE 

BROAD STREET PROJECT TO:   HARVEY CONSTRUCTION FOR $230,878.02;  HARRIMAN 

A&E FOR $6.172.55;  JOHN TURNER CONSULTING FOR $1,120;  AND SECURADYNE FOR 

$32,634.73, FOR A TOTAL OF $270,805.30. 

 

 SO VOTED. 

 

 

  

ALDERMAN McCARTHY MOVED TO APPROVE THE FOLLOWING INVOICES FOR THE 

SUNSET HEIGHTS PROJECT TO:   HARVEY CONSTRUCTION FOR $942,250,93;  

HARRIMAN A&E FOR $4,171.96;  SMRT FOR $772;  JOHN TURNER CONSULTING FOR 

$6,732.50;   AND PAGE STREET RENTALS FOR $285, FOR A TOTAL OF $954,212.39. 

 

 SO VOTED. 

 

 

 

 

 

COMMENTS BY COMMITTEE MEMBERS 

None. 

 

 

 

 

 

 

                                 Alderman McCarthy moved to adjourn.  So voted at 8:18 p.m. 

 

         Submitted by Jacki Waters 



   

CONSTRUCTION PROJECTS COMMITTEE 

THURSDAY, SEPTEMBER 24, 2015 

SUNSET HEIGHTS ELEMENTARY SCHOOL 

 
A meeting of the Construction Projects Committee was held at Sunset Heights Elementary School, on Thursday, 

September 24, 2015.  Alderman McCarthy called the meeting to order at 7:00 p.m.    

 

Present: Alderman McCarthy, Alderman Dowd, Mr. Farrington, Alderman Melizzi-Golja, Mr. Hallowell 

 

Also Present: Mr. Donovan, Mr. Smith, Mr. Hallowell, Mr. Bisson, Mr. Nikias, Mr. DuBois 

 

 

This meeting can be can be watched in its entirety at:  http://nashua.ezstream.com, 

All documents referred to are available to view along with the minutes, at:  Minutes Link 

 

 

 

BROAD STREET ARCHITECT REPORT 
 

Mr. Bisson 

This job is basically completed.  We actually signed the Certificate of Substantial Completion and mailed it out.  We 

went through the entire architecture punch list and it is 99.9% complete.   

 

 

 

 

BROAD STREET CONSTRUCTION MANAGER’S REPORT 
 

Mr. Nikias 

Dan and I did check the punch list and we actually worked out a value of what’s left to be done, which we’re 

estimating at no greater than $50,000.  So when we get the certificate in hand and we all sign it and give it to you, 

that’s the number that will be on there.  So next month when we do our billing we will reduce the retainage to that 

amount. 

 

Alderman McCarthy 

What do we currently have? 

 

Mr. Nikias 

We currently have I think $174,000 in retainage.  And between now and then we expect to have all the OEM 

manuals and “as-builts” done, and the commissioning agent has about a week’s work to be done, and he should be 

done also.    We’ll reduce it next month to $50,000 and if it’s 100% then we can agree to forego the balance the 

latter month in November.   That’s really it, over there. 

 

 

  
  

SUNSET HEIGHTS ARCHITECT REPORT 
 

Mr. Bisson 

We’re wrapping up shop drawings, which are almost complete.  We have our site meetings every other week.  

They’re starting to work on one of the classroom wings.  All the additions have been framed to this point in time and 

are on schedule, if not slightly ahead. 

 

 

 

 

http://nashua.ezstream.com/
http://www.nashua.edu/About-Us/Board-of-Education/Meeting-Minutes/BOE-Minutes
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SUNSET HEIGHTS CONSTRUCTION MANAGER’S REPORT 
 

Mr. Nikias 

It was a push, but we did get everything up and running.  Everything is paved out there, and it’s worked fine with 

busses coming and going.  The past week or so we started the landscaping.   We won’t obviously top pave until next 

year when the job is over.  The steel and all additions are complete.  The mason has just about completed the 

mechanical room and is now working out to the main entry.   The kids are all in the temporary classroom and we’re 

working on C wing.  We are close to schedule, and next month I’ll make sure we all get a new master schedule.  The 

rest of the building we’re not touching at this time.  Next week the heating system will be up and ready to run if the 

need arises.   

 

Alderman Dowd 

So the road around the building isn’t paved even where the field side is? 

 

Mr. Nikias 

The areas in which there were trees or loom or classrooms and we had to get around them, are graveling and it’s 

going to be dirt road.   We’re going to go on and off the pavement.   The way it was left is that we were going to 

gravel it, but not pave anything.   But on that note,   I know funds are a big concern, but we did go out and got a 

price to do the courtyards and the paving just to the last wing, and not pave the back wing.  And we also decided as s 

group that we wouldn’t do the concrete pad foundations at every door in the school… similar to how we did it at 

Broad Street.  So if we take that piece of work out and put in all the drainage and pave it just to back wing, the 

number went from $463,000 (which was the original number for the alternate), down to $337,000.   But that’s 

without our market… just to give you an idea. 

 

Alderman McCarthy 

Why don’t we review this again at our next meeting, if you guys can get together a plan. 

 

Mr. Nikias 

Sure, we can do that. 

 

Alderman McCarthy 

So, do you want to walk us through the pictures that we have in front of us?   Do we want to hear that? 

 

Mr. DuBois 

I don’t think you do. 

 

Mr. Nikias 

As part of the pending part of the project that we’re not authorized to proceed with yet, was to reroof the entire 

building… the $700,000 that we’re holding off until the funds get transferred.  As part of when we go to do that 

work, we’ve discovered that the existing so soffit to the building is poorly fastened.  And when we go to do the roof 

work, it’s held up with 8-penny nails and tie wire.  We started to demo a little piece of the built up curb, and as we 

were working, about a 30 ft. section of the top part of the roof just fell off the building. 

 

Mr. DuBois 

The section to the end of the building just hit the ground.  Reviewed the photos 

 

Alderman Dowd 

Is there any concern about any of these sections falling if we’re not working on them, for any reason including the 

snow? 

  

Mr. Nikias 

If you look inside there it is intact and nailed.  There’s no gap or separation between this structure and the roof.  So 

if it’s not being shaken hard, it should stay there for now. 
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Mr. DuBois 

What you’re relying on is permanent nails holding the vertical portion, and all of the tire wire that you see.  That’s 

really what’s holding that soffit up.  Now it’s been there since the school was built.  Could a piece collapse at some 

point in time?  It’s a possibility.  I don’t know the condition of every single point. 

 

Alderman Dowd 

The question is, is it recommended that when we actually get up there to do the roof that we fix all of this stuff? 

 

Mr. Nikias 

Yes. 

 

Mr. DuBois 

I think if we’re going to replace the roof, this is going to become really problematic and will end up on the ground 

anyway. 

 

Alderman McCarthy 

So that brings us to the $64,000 question… 

 

Mr. DuBois 

We talked about this on Tuesday and took some pictures for you.  We’ve got a lineal footage and a ballpark.  I have 

to verify this with everyone, but honestly I think we’re looking at close to $250,000. 

 

Mr. Nikias 

There’s 1,800 lineal feet.   We haven’t got any hard numbers of that yet.   

 

Mr. DuBois 

We’ll get you hard numbers for the next meeting.  There’s nothing you have to act on tonight, but we wanted to 

make you aware of it. 

 

Alderman McCarthy 

I’d also appreciate it if you would look at… is there anything we could do to put a smaller… put something in place 

that does the job but is cheaper to construct. 

 

Mr. DuBois 

You want to change the profile.  We’ve been trying to think of all the options.   

 

Reviewed the diagrams with committee 

 

Mr. Hallowell 

So let’s say it was going to be $250,000 and we said yes tonight.  When would this work take place? 

 

Mr. Nikias 

Next summer, with the roof.   And we’re going to have to frame the 30 feet there and reapply the board and do a 

stucco finish now before winter. 

 

Mr. Hallowell 

Would it make more sense to do it now? 

 

Mr. DuBois 

It would make more sense to do it next year.  Because we have to get all the new reinforcing joists in place to give 

you more points of attachments.   We will follow up with our numbers for you. 

 

Alderman McCarthy 

This clearly has got to be fixed.  So if that hangs out of the budget, we’re going to have to find something in the 

budget that can come out. 
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Mr. DuBois 

It’s going to have to be decided on fairly quickly because everything has been ordered.  But I don’t think we’re that 

far off in order of magnitude.   But by next month we should be in real good shape to tell you where we’re at with 

Broad Street as a final. 

 

Mr. Nikias 

There’s one more bit of news in relation to the roof.   Again, it’s not anything that needs action.  If you recall back 

when Harriman was designing the roof system, there was a conversation that unless the roof structure is enhanced, 

we really shouldn’t be adding any insulation to the roof.  So Harriman did their documents that we obviously created 

our GMP on, which only included putting back 3 inches of new insulation on the roof.  As part of the structural fix, 

we should have considered adding 2 more inches to end up with adding 5 inches of insulation on the roof.  We 

didn’t do that.   We were thinking that if it went forward, this would probably make good sense to pull from the 

contingency.  We certainly don’t want to end up with a roof that only has 3 inches of insulation on it.  We got some 

pricing from the sub on it.  It was like $14,000 for all the addition portions of the building which are going on now.  

So we did authorize them to put the correct amount of insulation on just the additions… just to keep the project 

going.  But then to do it on the balance of the building, the cost was in the neighborhood of $31,000.  So at some 

point we’ll need to include that in our discussion.  It certainly needs to be done if we do the roof. 

 

Alderman McCarthy 

Quite frankly, I think that that cost should have been either in the base bid that we wound up with in the end, or put 

back in the cost of the roof system.  So I’m not convinced at this point that that’s a mistake that we have any 

responsibility for. 

 

Mr. DuBois 

No, I agree.  This clearly got by both of us.  The thought process is to take it from our contingency.  We agree… that 

should have been picked up. 

 

Mr. Nikias 

So at this point the project does have $350,000 worth of contingency.  Of that, $43,000 we would use to correct this 

issue. 

 

 

 

 

 

APPROVAL OF INVOICES 

 

Alderman McCarthy 

Unless someone has questions about the invoices, we can just do them at JSSBC.  

 

 

 

 

OTHER 

 

Mr. Smith 

In your packet you should have a document from Securadyne Systems to install the security system.  We originally 

had a much larger number, but because of the budget we are just installing what we need to make the security 

system work.  There are not as many cameras as we did at Broad Street.  The total of this proposal comes to 

$34,427.08.  We’ve reviewed it and knocked it down as much as we can, and that’s our recommendation going 

forward.   For Sunset Heights I budgeted $20,000, so this is excess of that.  So $14,000 would come out of our 

contingency. 
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ALDERMAN MELIZZI-GOLJA MOVED TO APPROVE THE CONTRACT WITH 

SECURADYNE SYSTEMS IN THE AMOUNT OF $34,427.08. 

 

SO VOTED. 
 

  
 

Mr. Smith 

As you know we moved our meeting here, partially so neighbors could voice any concerns.   To my knowledge they 

primarily revolve around plantings.  One of the neighbors had 2 oak trees that we had planned to leave in place, but 

the berm would end up covering at least 3 feet of the tree and kill it eventually.  So they’ll be speaking of that 

tonight.  I don’t see Ms. Fisher here, but I met with her several times.  The berm and the trees stop probably 20 feet 

from the end, and adding 3-4 more pine trees would be appropriate there.  The other reason why we moved here is 

that Principal Schappler is deeply concerned about the condition of his classrooms.  He also understands the 

condition of the budget.  But he’s having concerns raised by his teaching staff.  That can be raised at the JSSBC as 

well. 

 

 

 

 

 

              Alderman Dowd moved to adjourn.  So voted at 7:33 p.m. 

 

 

Submitted by Jacki Waters 



Mech Rm #4
C - Wing

Mech Rm #3
B - Wing

Gym Addition

Mech Rm #6
G - Wing

Mech Rm #1
Library Wing

Boiler Room /
Kitchen Wing

Mech Rm #5

Parent / Main 
Entrance

Bus Drop Off

D - Wing

H - Wing

F - Wing

Phase 1 - C Wing  0 IN
Phase 2 - G Wing  0 IN
Phase 3 - D Wing  0 IN
Phase 4 - H Wing  0 IN
Phase 5 - B Wing  0 IN
Phase 6 - F Wing  0 IN

Boiler Rm & Kitchen - Summer '15  0 IN

Summer '15 - Temp Classrooms  0 IN
Summer '16 Corridor 151, Toilet Rooms, and Cafetorium  0 IN
Summer '15 into Fall - Admin & Main Entry  0 IN
Library - Summer '15  0 IN

Phase 7 - A / Main Office  0 IN
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2016
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APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG E

+PRECONSTRUCTION
204 10MAR15 A 24AUG16 0

+LONG LEAD ITEMS
184 15JAN15 A 29SEP15 A

+STEAM TUNNEL ASBESTOS ABATEMENT
88 27APR15 A 26AUG15 A

+BOILER ROOM
109 12MAY15 A 09OCT15 A

+5 TEMP CLASSROOMS @ GYM
46 19JUN15 A 21AUG15 A

+ROOF & SOFIT WORK
40 15JUN16 10AUG16 182d

+SITEWORK PH1 -2015
82 19JUN15 A 12OCT15 396d

+LIBRARY & KITCHEN
82 22JUN15 A 12NOV15 357d

MAIN ENTRY ADDITION & OFFICE RENO

MA 099 Set-up New School Entrances 35 19JUN15 A 06AUG15 A
MA 100 Demo Selective 7 19JUN15 A 29JUN15 A
MA 110 Excavate For New Main Enrty Foundations 3 30JUN15 A 02JUL15 A
MA 120 Form & Pour Concrete Foundations 20 03JUL15 A 30JUL15 A
MA 130 Backfill Foundation & Prep For Slab On Grade 3 31JUL15 A 04AUG15 A
MA 140 Pour Concrete Slab On Grade 1 05AUG15 A 05AUG15 A
MA 150 Erect Structural Steel 7 06AUG15 A 14AUG15 A
MA 160 Install Decking & Detail Structural Steel 5 17AUG15 A 21AUG15 A
MA 170 Exterior Metal Studs & Sheathing 5 24AUG15 A 11SEP15 A
MA 180 Install Membrane Roofing 3 31AUG15 A 02SEP15 A
MA 190 Building Weather Tight 0 02SEP15 A
MA 200 Brick Veneer 15 14SEP15 A 16OCT15 385d
MA 210 Install Exteiror Windows 5 21SEP15 A 25SEP15 A
MA 220 Exterior Aluminum Composite Panels 7 19OCT15 27OCT15 385d
MA 230 MEP Rough-in 15 03SEP15 A 23SEP15 A
MA 240 Hang & Tape Drywall 10 24SEP15 A 07OCT15 A
MA 250 Acoustical Ceiling Grid 5 12OCT15 16OCT15 357d
MA 260 Prime & 1st Coat Paint 5 19OCT15 23OCT15 362d
MA 270 Install Millwork 5 19OCT15 23OCT15 362d
MA 280 Finish MEP (Sprinkler Heads, RGD's & Lights) 10 19OCT15 30OCT15 357d
MA 290 VCT & Carpet Flooring 7 02NOV15 10NOV15 357d
MA 310 Finish Painting 5 13NOV15 19NOV15 357d
MA 320 Install Signs 1 20NOV15 20NOV15 357d
MA 330 Final Clean & Punch List 10 23NOV15 04DEC15 357d
MA 340 City Inspections (Certificate of Occupancy) 0 04DEC15 357d

MECHANICAL ROOM ADDITIONS
+Mechanical Room # 01 (Library  E Wing)

80 25JUN15 A 14OCT15 394d
+GYM Storage/Mechanical Room

87 02JUL15 A 30OCT15 382d
+Mechanical Room # 04 (C Wing)

75 13JUL15 A 13NOV15 7d
+Mechanical Room # 03 (B Wing)

97 20JUL15 A 01DEC15 187d
+Mechanical Room # 06 (G Wing)

90 27JUL15 A 27NOV15 21d
+Mechanical Room # 05 (Between D & H Wing)

27 12OCT15 17NOV15 65d

PH 1 1010 Demo Walls, Ceilings, Millwork & MEP 10 20AUG15 A 02SEP15 A
PHASE 1  (C WING)

Set-up New School Entrances
Demo Selective
Excavate For New Main Enrty Foundations

Form & Pour Concrete Foundations
Backfill Foundation & Prep For Slab On Grade
Pour Concrete Slab On Grade

Erect Structural Steel
Install Decking & Detail Structural Steel

Exterior Metal Studs & Sheathing
Install Membrane Roofing
Building Weather Tight

Brick Veneer
Install Exteiror Windows

Exterior Aluminum Composite Panels
MEP Rough-in

Hang & Tape Drywall
Acoustical Ceiling Grid

Prime & 1st Coat Paint
Install Millwork

Finish MEP (Sprinkler Heads, RGD's & Lights)
VCT & Carpet Flooring

Finish Painting
Install Signs

Final Clean & Punch List
City Inspections (Certificate of Occupancy)

Demo Walls, Ceilings, Millwork & MEP

Start date 12JAN15
Finish date 21APR17
Data date 12OCT15
Run date 12OCT15
Page number 1A
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Harvey Construction
Sunset Heights Elementary School
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ID Description Orig
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Float JAN

2015
FEB

2016
MAR

2017
APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG E

PH 1 1000 Cut Cap & Make Safe For Demo 2 18AUG15 A 19AUG15 A
PH 1 1030 Install New Steel Joists 4 29SEP15 A 07OCT15 A
PH 1 1040 Spray Foam Roof to Wall @ Soffits 3 08OCT15 A 12OCT15 A
PH 1 1050 MEP & Sprinkler Reinstall 3 12OCT15 14OCT15 0
PH 1 1055 MEP/ Fire Alarm Rough 10 15OCT15 28OCT15 0
PH 1 1060 Install New Acoustical Ceiling Grid 7 22OCT15 30OCT15 0
PH 1 1080 Demo Old & Install New Windows 10 15SEP15 A 28SEP15 A
PH 1 1090 Prime Paint & 1st Coat New Walls 4 15OCT15 20OCT15 5d
PH 1 1100 Millwork (Bookcases & Tall Storage) 5 01OCT15 A 09OCT15 A
PH 1 1110 Interactive White Boards (ENO) 5 21OCT15 27OCT15 5d
PH 1 1115 Flooring 3 21OCT15 23OCT15 5d
PH 1 1120 Finish MEP - Sprinkler Heads, RGD's, Lights 7 02NOV15 10NOV15 0
PH 1 1130 Finish Paint (Walls & Ductwork) 5 11NOV15 17NOV15 0
PH 1 1140 Final Clean & Punch List 5 18NOV15 24NOV15 0
PH 1 1150 City Inspections (Certificate of Ocupancy) 0 24NOV15 0
PH 1 1160 Owner Move 5 25NOV15 01DEC15 0

PHASE 2 (G WING)

PH 2 2000 Cut Cap & Make Safe For Demo 2 02DEC15 03DEC15 0
PH 2 2010 Demo Walls, Ceilings, Millwork & MEP 7 04DEC15 14DEC15 0
PH 2 2030 Install New Steel Joists 4 15DEC15 18DEC15 0
PH 2 2040 Spray Foam Roof to Wall @ Soffits 3 21DEC15 23DEC15 0
PH 2 2050 MEP & Sprinkler Reinstall 3 24DEC15 29DEC15 0
PH 2 2055 MEP/ Fire Alarm Rough 10 30DEC15 13JAN16 0
PH 2 2060 Install New Acoustical Ceiling Grid 5 14JAN16 20JAN16 1d
PH 2 2080 Demo Old & Install New Windows 10 24DEC15 08JAN16 3d
PH 2 2090 Prime Paint & 1st Coat New Walls 4 14JAN16 19JAN16 0
PH 2 2100 Millwork (Bookcases & Tall Storage) 5 21JAN16 27JAN16 1d
PH 2 2110 Interactive White Boards (ENO) 5 21JAN16 27JAN16 3d
PH 2 2120 Flooring 3 21JAN16 25JAN16 3d
PH 2 2130 Finish MEP - Sprinkler Heads, RGD's, Lights 7 20JAN16 28JAN16 0
PH 2 2140 Finish Paint (Walls & Ductwork) 5 29JAN16 04FEB16 0
PH 2 2150 Final Clean & Punch List 5 05FEB16 11FEB16 0
PH 2 2160 City Inspections (Certificate of Ocupancy) 0 11FEB16 0
PH 2 2170 Owner Move 5 12FEB16 18FEB16 0

PHASE 3 (D WING)

PH 3 3000 Cut Cap & Make Safe For Demo 2 19FEB16 22FEB16 0
PH 3 3010 Demo Walls, Ceilings, Millwork & MEP 7 23FEB16 02MAR16 0
PH 3 3030 Install New Steel Joists 5 03MAR16 09MAR16 0
PH 3 3040 Spray Foam Roof to Wall @ Soffits 3 10MAR16 14MAR16 0
PH 3 3050 MEP & Sprinkler Reinstall 3 15MAR16 17MAR16 0
PH 3 3055 MEP/ Fire Alarm Rough 10 18MAR16 31MAR16 0
PH 3 3060 Install New Acoustical Ceiling Grid 7 25MAR16 04APR16 0
PH 3 3080 Demo Old & Install New Windows 10 15MAR16 28MAR16 5d
PH 3 3090 Prime Paint & 1st Coat New Walls 4 18MAR16 23MAR16 6d
PH 3 3100 Millwork (Bookcases & Tall Storage) 5 05APR16 11APR16 0
PH 3 3110 Interactive White Boards (ENO) 5 05APR16 11APR16 2d
PH 3 3120 Flooring 3 05APR16 07APR16 2d
PH 3 3130 Finish MEP - Sprinkler Heads, RGD's, Lights 7 01APR16 11APR16 0
PH 3 3140 Finish Paint (Walls & Ductwork) 5 12APR16 18APR16 0
PH 3 3150 Final Clean & Punch List 5 19APR16 25APR16 0
PH 3 3160 City Inspections (Certificate of Ocupancy) 0 25APR16 0
PH 3 3170 Owner Move 5 26APR16 02MAY16 0

PHASE 4 (H WING)

PH 4 4000 Cut Cap & Make Safe For Demo 2 03MAY16 04MAY16 0
PH 4 4010 Demo Walls, Ceilings, Millwork & MEP 7 05MAY16 13MAY16 0

Cut Cap & Make Safe For Demo
Install New Steel Joists

Spray Foam Roof to Wall @ Soffits
MEP & Sprinkler Reinstall

MEP/ Fire Alarm Rough
Install New Acoustical Ceiling Grid

Demo Old & Install New Windows
Prime Paint & 1st Coat New Walls

Millwork (Bookcases & Tall Storage)
Interactive White Boards (ENO)

Flooring
Finish MEP - Sprinkler Heads, RGD's, Lights

Finish Paint (Walls & Ductwork)
Final Clean & Punch List
City Inspections (Certificate of Ocupancy)
Owner Move

Cut Cap & Make Safe For Demo
Demo Walls, Ceilings, Millwork & MEP
Install New Steel Joists

Spray Foam Roof to Wall @ Soffits
MEP & Sprinkler Reinstall

MEP/ Fire Alarm Rough
Install New Acoustical Ceiling Grid

Demo Old & Install New Windows
Prime Paint & 1st Coat New Walls

Millwork (Bookcases & Tall Storage)
Interactive White Boards (ENO)
Flooring
Finish MEP - Sprinkler Heads, RGD's, Lights

Finish Paint (Walls & Ductwork)
Final Clean & Punch List
City Inspections (Certificate of Ocupancy)
Owner Move

Cut Cap & Make Safe For Demo
Demo Walls, Ceilings, Millwork & MEP

Install New Steel Joists
Spray Foam Roof to Wall @ Soffits
MEP & Sprinkler Reinstall

MEP/ Fire Alarm Rough
Install New Acoustical Ceiling Grid

Demo Old & Install New Windows
Prime Paint & 1st Coat New Walls

Millwork (Bookcases & Tall Storage)
Interactive White Boards (ENO)

Flooring
Finish MEP - Sprinkler Heads, RGD's, Lights

Finish Paint (Walls & Ductwork)
Final Clean & Punch List
City Inspections (Certificate of Ocupancy)
Owner Move

Cut Cap & Make Safe For Demo
Demo Walls, Ceilings, Millwork & MEP

Start date 12JAN15
Finish date 21APR17
Data date 12OCT15
Run date 12OCT15
Page number 2A
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Act
ID Description Orig

Dur
Early
Start
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Finish
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Float JAN
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FEB

2016
MAR

2017
APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG E

PH 4 4030 Install New Steel Joists 5 16MAY16 20MAY16 0
PH 4 4040 Spray Foam Roof to Wall @ Soffits 3 23MAY16 25MAY16 0
PH 4 4050 MEP & Sprinkler Reinstall 3 26MAY16 30MAY16 3d
PH 4 4055 MEP/ Fire Alarm Rough 10 31MAY16 13JUN16 3d
PH 4 4060 Install New Acoustical Ceiling Grid 7 07JUN16 15JUN16 3d
PH 4 4080 Demo Old & Install New Windows 10 26MAY16 08JUN16 0
PH 4 4090 Prime Paint & 1st Coat New Walls 2 31MAY16 01JUN16 5d
PH 4 4100 Millwork (Bookcases & Tall Storage) 5 09JUN16 15JUN16 0
PH 4 4110 Interactive White Boards (ENO) 5 09JUN16 15JUN16 0
PH 4 4120 Flooring 3 16JUN16 20JUN16 0
PH 4 4130 Finish MEP - Sprinkler Heads, RGD's, Lights 7 21JUN16 29JUN16 0
PH 4 4140 Finish Paint (Walls & Ductwork) 5 30JUN16 07JUL16 0
PH 4 4150 Final Clean & Punch List 5 08JUL16 14JUL16 0
PH 4 4160 City Inspections (Certificate of Ocupancy) 0 14JUL16 0
PH 4 4170 Owner Move 5 15JUL16 21JUL16 0

PHASE 5 (B WING)

PH 5 5000 Cut Cap & Make Safe For Demo 2 22JUL16 25JUL16 0
PH 5 5010 Demo Walls, Ceilings, Millwork & MEP 7 26JUL16 03AUG16 0
PH 5 5030 Install New Steel Joists 5 04AUG16 10AUG16 0
PH 5 5040 Spray Foam Roof to Wall @ Soffits 3 11AUG16 15AUG16 0
PH 5 5050 MEP & Sprinkler Reinstall 3 16AUG16 18AUG16 3d
PH 5 5055 MEP/ Fire Alarm Rough 10 19AUG16 01SEP16 3d
PH 5 5060 Install New Acoustical Ceiling Grid 7 26AUG16 05SEP16 3d
PH 5 5080 Demo Old & Install New Windows 10 16AUG16 29AUG16 0
PH 5 5090 Prime Paint & 1st Coat New Walls 2 19AUG16 22AUG16 5d
PH 5 5100 Millwork (Bookcases & Tall Storage) 5 30AUG16 05SEP16 0
PH 5 5110 Interactive White Boards (ENO) 5 30AUG16 05SEP16 0
PH 5 5120 Flooring 3 06SEP16 08SEP16 0
PH 5 5130 Finish MEP - Sprinkler Heads, RGD's, Lights 7 09SEP16 19SEP16 0
PH 5 5140 Finish Paint (Walls & Ductwork) 5 20SEP16 26SEP16 0
PH 5 5150 Final Clean & Punch List 5 27SEP16 03OCT16 0
PH 5 5160 City Inspections (Certificate of Ocupancy) 0 03OCT16 0
PH 5 5170 Owner Move 5 04OCT16 10OCT16 0

CAFATERIA

8060 Demo Ceilings & Exterior Soffits 7 15JUN16 23JUN16 3d
8070 Rework MEP & Sprinkler For Steel 3 24JUN16 28JUN16 3d
8080 Install New Steel Joists 8 29JUN16 11JUL16 3d
8090 MEP Rough 5 12JUL16 18JUL16 3d
8100 Install Acoustical Ceiling Grid 4 19JUL16 22JUL16 3d
8105 Redo & Paint EIFS Soffits 7 19JUL16 27JUL16 5d
8108 Install New Kalwall Wall Panels 5 28JUL16 03AUG16 5d
8110 MEP Finishes 5 25JUL16 29JUL16 3d
8115 Finish Paint (Walls) 5 01AUG16 05AUG16 3d
8120 Refinish Cafateria Floor 10 08AUG16 19AUG16 3d

TOILET RMS (117, 119, 141 & 142) & MAIN CORRIDOR
Tooilet Rooms 117, 119, 141 & 142
9000 Cut Cap & Make Safe 2 15JUN16 16JUN16 5d
9005 Demo 4 17JUN16 22JUN16 5d
9010 Metal Studs 2 23JUN16 24JUN16 5d
9020 MEP Fire Alarm Rough 5 27JUN16 01JUL16 5d
9030 Drywall 5 05JUL16 11JUL16 5d
9035 Prime Paint & 1st Coat 2 12JUL16 13JUL16 5d
9040 Install Acoustical Ceiling Grid 2 14JUL16 15JUL16 5d
9050 Tile Floors & Walls 7 18JUL16 26JUL16 5d
9055 Install Countertops 2 27JUL16 28JUL16 5d
9058 Finish MEP - Plumbing Fixtures, RGD's, Lights 4 29JUL16 03AUG16 5d
9060 Install Toilet Partitions & Accessories 2 04AUG16 05AUG16 5d

Install New Steel Joists
Spray Foam Roof to Wall @ Soffits

MEP & Sprinkler Reinstall
MEP/ Fire Alarm Rough
Install New Acoustical Ceiling Grid

Demo Old & Install New Windows
Prime Paint & 1st Coat New Walls

Millwork (Bookcases & Tall Storage)
Interactive White Boards (ENO)

Flooring
Finish MEP - Sprinkler Heads, RGD's, Lights

Finish Paint (Walls & Ductwork)
Final Clean & Punch List
City Inspections (Certificate of Ocupancy)
Owner Move

Cut Cap & Make Safe For Demo
Demo Walls, Ceilings, Millwork & MEP

Install New Steel Joists
Spray Foam Roof to Wall @ Soffits
MEP & Sprinkler Reinstall

MEP/ Fire Alarm Rough
Install New Acoustical Ceiling Grid

Demo Old & Install New Windows
Prime Paint & 1st Coat New Walls

Millwork (Bookcases & Tall Storage)
Interactive White Boards (ENO)
Flooring

Finish MEP - Sprinkler Heads, RGD's, Lights
Finish Paint (Walls & Ductwork)

Final Clean & Punch List
City Inspections (Certificate of Ocupancy)
Owner Move

Demo Ceilings & Exterior Soffits
Rework MEP & Sprinkler For Steel

Install New Steel Joists
MEP Rough
Install Acoustical Ceiling Grid

Redo & Paint EIFS Soffits
Install New Kalwall Wall Panels

MEP Finishes
Finish Paint (Walls)

Refinish Cafateria Floor

Cut Cap & Make Safe
Demo
Metal Studs

MEP Fire Alarm Rough
Drywall
Prime Paint & 1st Coat
Install Acoustical Ceiling Grid

Tile Floors & Walls
Install Countertops

Finish MEP - Plumbing Fixtures, RGD's, Lights
Install Toilet Partitions & Accessories

Start date 12JAN15
Finish date 21APR17
Data date 12OCT15
Run date 12OCT15
Page number 3A
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9080 Finish Paint 3 08AUG16 10AUG16 5d
9090 Final Clean & Punch List 5 11AUG16 17AUG16 5d

Corridor 151
9100 Cut Cap & Make Safe For Demo 2 15JUN16 16JUN16 5d
9110 Demo Walls, Ceilings, Millwork & MEP 5 17JUN16 23JUN16 5d
9120 Install New Steel Joists 5 24JUN16 30JUN16 5d
9130 Spray Foam Roof to Wall @ Soffits 3 01JUL16 06JUL16 5d
9140 MEP & Sprinkler Reinstall 3 07JUL16 11JUL16 7d
9150 MEP/ Fire Alarm Rough 7 12JUL16 20JUL16 10d
9160 Install New Acoustical Ceiling Grid 4 14JUL16 19JUL16 11d
9170 Demo Old & Install New Windows 7 07JUL16 15JUL16 5d
9180 Prime Paint & 1st Coat New Walls 2 12JUL16 13JUL16 7d
9190 Millwork (Maple Trim Window Sills) 5 18JUL16 22JUL16 5d
9210 Flooring 3 25JUL16 27JUL16 5d
9220 Finish MEP - Sprinkler Heads, RGD's, Lights 5 28JUL16 03AUG16 5d
9230 Finish Paint (Walls) 5 04AUG16 10AUG16 5d
9240 Final Clean & Punch List 5 11AUG16 17AUG16 5d
9250 City Inspections (Certificate of Ocupancy) 0 19AUG16 3d

SITEWORK PH2 - 2016 (FIRE LANE & COURTYARDS)

13010 Demo Pavement Sidewalks & Curbing 5 15JUN16 21JUN16 6d
13015 Install Courtyard Drainage System 12 22JUN16 08JUL16 6d
13150 Gravel Fire Lane & Courtyards 7 11JUL16 19JUL16 6d
13151 Base Pave 2 20JUL16 21JUL16 6d
13158 Raise All DMH & CB Covers 5 22JUL16 28JUL16 6d
13160 Spread Loam 5 29JUL16 04AUG16 6d
13170 Hydroseed All Disturbed Areas 1 05AUG16 05AUG16 6d
13180 Top Coat Pave Entire Site 5 08AUG16 12AUG16 6d
13230 Striping Entire Site 2 15AUG16 16AUG16 6d

PHASE 6 (F WING)

PH 6 6000 Cut Cap & Make Safe For Demo 2 11OCT16 12OCT16 0
PH 6 6010 Demo Walls, Ceilings, Millwork & MEP 7 13OCT16 21OCT16 0
PH 6 6030 Install New Steel Joists 5 24OCT16 28OCT16 0
PH 6 6040 Spray Foam Roof to Wall @ Soffits 3 31OCT16 02NOV16 0
PH 6 6050 MEP & Sprinkler Reinstall 3 03NOV16 07NOV16 5d
PH 6 6055 MEP/ Fire Alarm Rough 10 08NOV16 21NOV16 5d
PH 6 6060 Install New Acoustical Ceiling Grid 7 15NOV16 23NOV16 107d
PH 6 6080 Demo Old & Install New Windows 10 03NOV16 16NOV16 0
PH 6 6090 Prime Paint & 1st Coat New Walls 2 08NOV16 09NOV16 5d
PH 6 6100 Millwork (Bookcases & Tall Storage) 5 17NOV16 23NOV16 0
PH 6 6110 Interactive White Boards (ENO) 5 17NOV16 23NOV16 0
PH 6 6120 Flooring 3 24NOV16 28NOV16 0
PH 6 6130 Finish MEP - Sprinkler Heads, RGD's, Lights 7 29NOV16 07DEC16 0
PH 6 6140 Finish Paint (Walls & Ductwork) 5 08DEC16 14DEC16 0
PH 6 6150 Final Clean & Punch List 5 15DEC16 21DEC16 0
PH 6 6160 City Inspections (Certificate of Ocupancy) 0 21DEC16 0
PH 6 6170 Owner Move 5 22DEC16 28DEC16 0

PHASE 7 (A WING CLASSROOMS & EXIST MAIN OFFICE)

PH 7 7000 Cut Cap & Make Safe For Demo 2 29DEC16 30DEC16 0
PH 7 7010 Demo Walls, Ceilings, Millwork & MEP 7 02JAN17 10JAN17 0
PH 7 7020 Install New Steel Including Footings 8 11JAN17 20JAN17 0
PH 7 7040 MEP & Sprinkler Reinstall 3 23JAN17 25JAN17 0
PH 7 7050 MEP/ Fire Alarm Rough 10 26JAN17 08FEB17 0
PH 7 7060 Install New Acoustical Ceiling Grid 7 02FEB17 10FEB17 0
PH 7 7070 Demo Old & Install New Windows 10 11JAN17 24JAN17 3d
PH 7 7080 Prime Paint & 1st Coat New Walls 2 26JAN17 27JAN17 0
PH 7 7090 Millwork (Bookcases & Tall Storage) 5 30JAN17 03FEB17 0

Finish Paint
Final Clean & Punch List

Cut Cap & Make Safe For Demo
Demo Walls, Ceilings, Millwork & MEP

Install New Steel Joists
Spray Foam Roof to Wall @ Soffits
MEP & Sprinkler Reinstall

MEP/ Fire Alarm Rough
Install New Acoustical Ceiling Grid

Demo Old & Install New Windows
Prime Paint & 1st Coat New Walls

Millwork (Maple Trim Window Sills)
Flooring

Finish MEP - Sprinkler Heads, RGD's, Lights
Finish Paint (Walls)

Final Clean & Punch List
City Inspections (Certificate of Ocupancy)

Demo Pavement Sidewalks & Curbing
Install Courtyard Drainage System

Gravel Fire Lane & Courtyards
Base Pave

Raise All DMH & CB Covers
Spread Loam
Hydroseed All Disturbed Areas

Top Coat Pave Entire Site
Striping Entire Site

Cut Cap & Make Safe For Demo
Demo Walls, Ceilings, Millwork & MEP

Install New Steel Joists
Spray Foam Roof to Wall @ Soffits

MEP & Sprinkler Reinstall
MEP/ Fire Alarm Rough
Install New Acoustical Ceiling Grid

Demo Old & Install New Windows
Prime Paint & 1st Coat New Walls

Millwork (Bookcases & Tall Storage)
Interactive White Boards (ENO)
Flooring

Finish MEP - Sprinkler Heads, RGD's, Lights
Finish Paint (Walls & Ductwork)

Final Clean & Punch List
City Inspections (Certificate of Ocupancy)
Owner Move

Cut Cap & Make Safe For Demo
Demo Walls, Ceilings, Millwork & MEP

Install New Steel Including Footings
MEP & Sprinkler Reinstall

MEP/ Fire Alarm Rough
Install New Acoustical Ceiling Grid

Demo Old & Install New Windows
Prime Paint & 1st Coat New Walls

Millwork (Bookcases & Tall Storage)
Start date 12JAN15
Finish date 21APR17
Data date 12OCT15
Run date 12OCT15
Page number 4A
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PH 7 7100 Interactive White Boards (ENO) 5 30JAN17 03FEB17 0
PH 7 7110 Flooring 5 06FEB17 10FEB17 0
PH 7 7120 Finish MEP - Sprinkler Heads, RGD's, Lights 7 13FEB17 21FEB17 0
PH 7 7130 Finish Paint (Walls & Ductwork) 5 22FEB17 28FEB17 0
PH 7 7140 Final Clean & Punch List 5 01MAR17 07MAR17 0
PH 7 7150 City Inspections (Certificate of Ocupancy) 0 07MAR17 0
PH 7 7160 Owner Move 5 08MAR17 14MAR17 0
PH 7 7170 City Inspections (Certificate of Ocupancy) 0 14MAR17 0

PHASE 8 (DEMO & REBUILD TEMP GYM)

PH 8 8000 Demo Temp Classroom Walls 5 15MAR17 21MAR17 0
PH 8 8010 Turnover MarkerBoards, Doors & Carpet To Distric 2 22MAR17 23MAR17 0
PH 8 8020 Paint Walls & Ceiling 7 22MAR17 30MAR17 0
PH 8 8050 Refinish Gym Floor 15 31MAR17 20APR17 0
PH 8 8060 Project 100% Complete 1 21APR17 21APR17 0

Interactive White Boards (ENO)
Flooring

Finish MEP - Sprinkler Heads, RGD's, Lights
Finish Paint (Walls & Ductwork)

Final Clean & Punch List
City Inspections (Certificate of Ocupancy)
Owner Move
City Inspections (Certificate of Ocupancy)

Demo Temp Classroom Walls
Turnover MarkerBoards, Doors & Carpet

Paint Walls & Ceiling
Refinish Gym Floor
Project 100% Complete

Start date 12JAN15
Finish date 21APR17
Data date 12OCT15
Run date 12OCT15
Page number 5A

© Primavera Systems, Inc.

Harvey Construction
Sunset Heights Elementary School

Schedule Update 10-12-2015

Early bar
Progress bar
Critical bar
Summary bar
Start milestone point
Finish milestone poin



Nashua Joint Special School Building Committee

FINANCIAL REPORT

Approved Expended Invoices for Remaining

Description Budget to Date Approval Total Balance

Construction Manager $8,745,685.00 $8,308,227.91 $173,088.93 $8,481,316.84 $264,368.16  

Architect & Engineering Fees $469,700.00 $434,679.95  $434,679.95 $35,020.05  

Commissioning Services $31,800.00 $19,310.97 $2,861.36 $22,172.33 $9,627.67

Geotechnical Services $6,500.00 $6,273.35  $6,273.35 $226.65  

Surveying Services $13,000.00 $12,846.16  $12,846.16 $153.84  

Testing Services $12,000.00 $8,620.00  $8,620.00 $3,380.00

Relocation Expenses $6,000.00 $5,045.00   $5,045.00 $955.00

Hazardous Material Abatement $16,000.00 $15,318.54  $15,318.54 $681.46

Security System $157,000.00 $153,813.72  $153,813.72 $3,186.28

Projection Systems $70,000.00 $34,086.92  $34,086.92 $35,913.08

Transformer Replacement $25,000.00 $0.00 $0.00 $25,000.00

Energy Efficiency Rebates $0.00 $0.00 $0.00 $0.00

Owner's Contingency $286,079.75 $0.00 $0.00 $286,079.75  

 --------------  --------------  --------------  --------------  --------------  

$9,838,764.75  $8,998,222.52 $175,950.29 $9,174,172.81 $664,591.94

   

Expended Invoices for  

to Date Approval Total

Harvey Construction $8,308,227.91 $173,088.93 $8,481,316.84  

Harriman A&E $434,679.95 $0.00 $434,679.95

SMRT $19,310.97 $2,861.36 $22,172.33

R.Gillisspie $6,273.35 $0.00 $6,273.35

Hayner Swanson $12,846.16 $0.00 $12,846.16

Scott Lawson Group $1,014.79 $0.00 $1,014.79

John Turner Consulting $8,620.00 $0.00 $8,620.00  

Securadyne $153,813.72 $0.00 $153,813.72

PRO-AV Systems $34,086.92 $0.00 $34,086.92

RPF Associates $14,303.75 $0.00 $14,303.75

Page Street Rentals $5,045.00 $0.00 $5,045.00

 --------------  --------------  --------------

$8,998,222.52 $175,950.29 $9,174,172.81

 

 Funds transfered from CES Project $1,048,514.75

Bond Authorization (R-14-014) $8,790,250.00

Total - BES $9,838,764.75

Harvey Construction GMP $8,560,669  

Change Order No. 1 $89,419

Change Order No. 2 ($32,591)

Change Order No. 3 $28,018

Change Order No. 4 $0

Change Order No. 5 $100,170

Total Harvey Construction Contract $8,745,685.00

 

Elementary School (Broad Street)  Renovation Project
For Period Ending September 30, 2015

Project # 1011.91.10.30

Construction financial rpt 9-2015 BES

10/16/2015



Nashua Joint Special School Building Committee

FINANCIAL REPORT

Proposed Expended Invoices for Remaining

Description Budget to Date Approval Total Balance

Construction Manager $9,512,614.00 $3,423,084.98 $686,788.40 $4,109,873.38 $5,402,740.62  

Architect & Engineering Fees $406,625.00 $321,711.82 $3,919.79 $325,631.61 $80,993.39  

Commissioning Services $32,000.00 $4,012.00 $802.70 $4,814.70 $27,185.30

Geotechnical Services $13,000.00 $12,839.95 $0.00 $12,839.95 $160.05  

Surveying Services $17,000.00 $16,585.43 $0.00 $16,585.43 $414.57  

Testing Services $12,000.00 $10,071.25 $1,160.00 $11,231.25 $768.75

Relocation Expenses $10,000.00 $3,471.65 $190.00 $3,661.65 $6,338.35

Hazardous Material Abatement $20,000.00 $8,157.50  $8,157.50 $11,842.50

Transformer Replacement $25,000.00 $0.00 $0.00 $25,000.00

Security Upgrades $20,000.00 $0.00 $0.00 $20,000.00

Energy Efficiency Rebates $0.00 $0.00 $0.00 $0.00

Owner's Contingency $231,761.00 $0.00 $0.00 $231,761.00  

 --------------  --------------  --------------  --------------  --------------  

$10,300,000.00  $3,799,934.58 $692,860.89 $4,492,795.47 $5,807,204.53

   

Expended Invoices for  

to Date Approval Total

Harvey Construction $3,423,084.98 $686,788.40 $4,109,873.38  

Harriman A&E $321,711.82 $3,919.79 $325,631.61

SMRT $4,012.00 $802.70 $4,814.70

R.Gillisspie $12,839.95 $0.00 $12,839.95

Hayner Swanson $16,585.43 $0.00 $16,585.43

Scott Lawson Group $0.00 $0.00 $0.00

John Turner Consulting $10,071.25 $1,160.00 $11,231.25  

Securadyne $0.00 $0.00 $0.00

PRO-AV Systems $0.00 $0.00 $0.00

 RPF Associates $8,157.50 $0.00 $8,157.50

Aegis Containers $2,521.65 $0.00 $2,521.65

Page Street Rentals $950.00 $190.00 $1,140.00

 --------------  --------------  --------------

$3,799,934.58 $692,860.89 $4,492,795.47

 

Bond Authorization $7,500,000.00

Additional Bond Authorization $1,500,000.00

Additional Bond Authorization $1,300,000.00

Total - SHE $10,300,000.00

Harvey Construction GMP $8,362,000  

Change Order No. 1 $46,620

Change Order No. 2 $1,061,103 Plus $674,800 when other funding repurposed.

Change Order No. 3 $42,891

Total Harvey Construction Contract $9,512,614.00

 

    Elementary School (Sunset Heights)  Renovation Project
For Period Ending September 30, 2015

Project # 1011.91.10.30

Construction financial rpt 9-2015 SHE

10/16/2015













































































































































































INVOICE

Date

8/31/2015

Invoice #

1510061-04

Bill To:

City of Nashua
Accounts Payable
229 Main Street
Nashua, NH 03061

John Turner Consulting, Inc.
19 Dover Street
Dover, NH  03820

Client Account # Client PO: Terms: Net 301510061 Sunset Heights Sch...

JTC Project: 1510061 Sunset Heights Sch

Credit card payments accepted.  JTC will split the 4% processing fee; therefore an
additional 2% will be collected at time of payment.

Past due invoices will be assessed a finance charge of 1.5% per month or 18%
annually.
                                      
Questions?  Please contact Becky at beckyr@consultjtc.com or 603-749-1841

Thank you for your business!

VISIT US AT WWW.CONSULTJTC.COM

Total

Balance Due

Payments/Credits

DESCRIPTION NAMEDATEQUANTITY RATE AMOUNT

Structural Steel Inspection Per Day MBump08/11/151 550.00 550.00
Trip Charge MBump08/11/151 15.00 15.00
Soils Field Inspection Per Hour TBoyatsis08/18/154 45.00 180.00
Trip Charge TBoyatsis08/18/151 15.00 15.00
Nuclear Density Gauge Rental TBoyatsis08/158151 25.00 25.00
Concrete/Soils Field Inspection Per Hr TBoyatsis08/19/155 45.00 225.00
Trip Charge TBoyatsis08/19/151 15.00 15.00
Nuclear Density Gauge Rental TBoyatsis08/19/151 25.00 25.00
Compression Test of Cylinders TMoody08/19/155 15.00 75.00
Cylinder Pick Up TBrackett08/20/151 35.00 35.00

$1,160.00

$1,160.00

$0.00





Invoice

City of Nashua
Accounts Payable Dept.
PO Box 2019
Nashua, NH  03061-2019

September 30, 2015
Project No: 15030-00
Invoice No: 0025785

SMRT, Inc.
Remit to:

PO Box 618
Portland, ME  04104-0618

207-772-3846

Project 15030-00 Nashua Schools - Sunset Heights CX
PO# 118337
Email Invoice to: nsdaccountspayable@nashua.edu

Professional Services from September 01, 2015 to September 30, 2015
Fee

Phase Fee
Percent

Complete Earned

Programming 7,720.00 50.00 3,860.00
Construction 9,240.00 10.00 924.00
Acceptance 11,640.00 0.00 0.00
Post-Occupancy 1,200.00 0.00 0.00
Total Fee 29,800.00 4,784.00

Previous Fee Billing 4,012.00
Current Fee Billing 772.00

Total Fee 772.00

  Reimbursable Expenses
Inhouse Copying 30.70

Total Reimbursables 30.70 30.70

       Billing Limits Current Prior To-Date
Expenses 30.70 0.00 30.70

Limit 2,700.00
Remaining 2,669.30

    $802.70Total this Invoice

 Billings to Date
Current Prior Total

Fee 772.00 4,012.00 4,784.00
Expense 30.70 0.00 30.70
Totals 802.70 4,012.00 4,814.70

**Payment terms: Due upon receipt.



Invoice

City of Nashua
Accounts Payable Dept.
PO Box 2019
Nashua, NH  03061-2019

September 30, 2015
Project No: 13139-00
Invoice No: 0025872

SMRT, Inc.
Remit to:

PO Box 618
Portland, ME  04104-0618

207-772-3846

Project 13139-00 Broad Street Elem School CX
Email invoices to: nsdaccountspayable@nashua.edu
PO# 110131

Professional Services from September 01, 2015 to September 30, 2015
Fee

Phase Fee
Percent

Complete Earned

Schematic Design 1,360.00 100.00 1,360.00
Design Development 1,825.00 100.00 1,825.00
Construciton (Bid) Document 2,565.00 100.00 2,565.00
Construction validation/meetings 20,100.00 80.00 16,080.00
Post-occupancy 2,950.00 0.00 0.00
Total Fee 28,800.00 21,830.00

Previous Fee Billing 19,016.00
Current Fee Billing 2,814.00

Total Fee 2,814.00

  Reimbursable Expenses
Mileage 25.30
Travel, Meals & Lodging 22.06

Total Reimbursables 47.36 47.36

       Billing Limits Current Prior To-Date
Expenses 47.36 294.97 342.33

Limit 3,000.00
Remaining 2,657.67

    $2,861.36Total this Invoice

 Billings to Date
Current Prior Total

Fee 2,814.00 19,016.00 21,830.00
Expense 47.36 294.97 342.33
Totals 2,861.36 19,310.97 22,172.33

**Payment terms: Due upon receipt.
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