FINANCE COMMITTEE
OCTOBER 20, 2021
7:00

Aldermanic Chamber and Zoom

To Join Zoom meeting: https://us02web.zoom.us/j/88164849255?pwd=enNLS0x2eUYwK25FVVZZUmlDNllMQT09
Meeting ID: 881 6484 9255
Passcode: 250630
To Join by Telephone: 1-929-205-6099
Meeting ID: 881 6484 9255

Passcode: 250630

If there is a problem with the audio, please dial 603-589-3329 to advise.

ROLL CALL
PUBLIC COMMENT
COMMUNICATIONS
From: Kelly Parkinson, Purchasing Manager
Re:
Nashua Housing & Inclusionary Zoning Studies in the amount not to exceed $70,600 funded from
accounts 53142 Consulting Services (Economic Development)
From: Kelly Parkinson, Purchasing Manager
Re:
Software Maintenance: Hyland Onbase in the amount not to exceed $52,663 funded from accounts
54407 Software Maintenance (Information Technology)
From: Kelly Parkinson, Purchasing Manager
Re:
Software Maintenance: MESA Support Services in the amount not to exceed $62,732 funded from
accounts 54407 Software Maintenance (Information Technology)
UNFINISHED BUSINESS
NEW BUSINESS – RESOLUTIONS
NEW BUSINESS – ORDINANCES
RECORD OF EXPENDITURES
GENERAL DISCUSSION
PUBLIC COMMENT
REMARKS BY THE ALDERMEN
NON-PUBLIC SESSION
ADJOURNMENT

City of Nashua
Purchasing Department
Administrative Services Division
229 Main Street - Nashua, NH 03060

(603) 589-3330
Fax (603) 594-3233

October 13, 2021
Memo #22-178
TO:

Mayor Donchess
Finance Committee

SUBJECT:

Nashua Housing & Inclusionary Zoning Studies in the amount not to exceed $70,600
funded from accounts 53142 Consulting Services

Please see attached communications from Tim Cummings, Director of Economic Development, dated
September 30, 2021 for project specific details related to this purchase. Below please find a summary of
the purchase approval request:
Item:

Value:
Vendor:
Department:
Source Fund:
Ordinance:

Phase 1: Housing Study for Community Development, Phase 2: Financial
Feasibility Analysis for Inclusionary Zoning ordinance update and Phase 3:
Technical Guidance and Consulting to craft legislation for this project
$70,600
RKG Associates
183 Economic Development
53142 Consulting Services
Pursuant to § 5-84 Special purchase procedures. A/(5) Purchases from a sole
manufacturer, where it is determined to be more efficient and economical to
reduce costs of maintenance of additional repair parts, supplies or services

The Economic Development Division, and the Purchasing Department respectfully request your approval
of this contract.
Regards,

Kelly Parkinson
Purchasing Manager
Cc:

T Cummings
J Graziano

Office of Economic Development

_______________________________________________________________________
TO:

Jim Donchess, Mayor

FROM:

Tim Cummings, Economic Development Director

Date:

September 30, 2021

RE:

Communication to Approve-&- Place on File a Notice of Contract Amendment
Change For Nashua Housing Study / Inclusionary Zoning Study.

In the fall of 2020 the Community Development Division, in partnership with Economic Development,
received quotes to complete a comprehensive housing study in order to understand the dynamics in
Nashua and our region that impact housing supply and demand. The City chose RKG Associates to
complete the housing study as their costs and proposal were the best fit for the City. The Housing Study
was completed in October of 2020 and the City was very satisfied with the work of RKG Associates. This
initial contract was for $24,650.
A second phase under a new contract occurred in the spring of 2021 where in continuing the Housing
Study, as stated in recommended strategies, the City would need to update its Inclusionary Zoning
ordinance to encourage affordable housing throughout the city and ensure the City’s ordinances are
financially feasible. RKG recently concluded the initial financial feasibility analysis and provided a
detailed model which allows for the city to overhaul its inclusionary zoning ordinance if it so chooses. A
presentation to the Board of Aldermen was given on September 28, 2021. This second phase of work was
done for $22,750.00.
I am now requesting a third phase as outlined in the proposed scope of work where RKG will assist in
develop a piece of legislation based on the prior work. RKG will be available to participate in meetings
and provide technical guidance on this subject as Director Marchant and I will be working with various
stakeholders to craft a suitable public policy. This effort will take an additional $23,200.00 and is being
offered as an amendment to the most recent contract.
As RKG Associates recently completed the prior housing study work for the city, they have the detailed
information and specific experience to complete this work most efficiently and cost effectively.
The total project costs over the two contracts is $70,600.00 and this $23,200 request as an amendment
will be funded through an Economic Development Escrow.

THANK YOU.
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City of Nashua
Community Development Division
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Nashua, New Hampshire 03061-2019
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Date: April 5, 2021
To: Kelly Parkinson, Purchasing Manager
From: Sarah Marchant, Community Development Director
Re: Inclusionary Zoning Financial Feasibility Analysis
_______________________________________________________________________________
In the fall of 2020 the Community Development Division, in partnership with Economic
Development, received bids to complete a comprehensive housing study in order to understand the
dynamics in Nashua and our region that impact housing supply and demand. The City chose RKG
Associates to complete the housing study as their costs and proposal were the best fit for the City.
The Housing Study was completed in October of 2020 and the City was very satisfied with the work
of RKG Associates.
In continuing the next steps of the Housing Study, as stated in recommended strategies, the City
needs to update its Inclusionary Zoning ordinance to encourage affordable housing throughout the
city and ensure the City’s ordinances are financially feasible.
As RKG Associates recently completed the City’s Housing Study, they have the detailed
information and specific experience to complete this work most efficiently and cost effectively.
The scope of this second contract with RKG Associates will be for them to perform a financial
feasibility analysis and provide a detailed model which will allow the city to overhaul its
Inclusionary Zoning ordinance to ensure the ordinance is in line with market conditions. In addition,
this project will result in a report which will provide a series of recommendations on how the City
can enact a more comprehensive and effective inclusionary zoning ordinance while mitigating any
potential adverse effects to the financial feasibility of new multifamily residential development.
The total contract is $22,750 and will be funded through the Community Development Department.

09.20.2021

Request for Quotes Proposal
Ms. Marchant,

To
Sarah Marchant
Community Development
Division Director
City of Nashua, NH

From
Kyle Talente
President
RKG Associates, Inc.

Re
Inclusionary Zoning
Financial Feasibility
Analysis Add-On Services

On behalf of RKG Associates, we are excited about the prospect of building upon our collective
effort to understand the financial impact of a revamped inclusionary zoning policy by assisting
the City of Nashua in crafting a new policy. RKG Associates understands that time is of the
essence and is ready to commit the resources to ensure the City’s Board of Aldermen are engaged
effectively to understand the impacts of changing the existing inclusionary zoning policy and to
make an informed decision on how to structure the components necessary to make a new more
efficient and effective policy. The following narrative highlights the approach RKG
recommends for the City to consider.
Task 1: Aldermen Engagement
RKG Associates believes this effort will require three workshops with the Board of Aldermen as
part of this process. RKG Associates assumes all workshops will be held through Zoom or
another teleconferencing platform. Those meetings should cover:
▪

Workshop #1 – Components of an Inclusionary Zoning Policy (October 5, 2021)
This meeting will provide the Alderman an introduction to the components or regulatory
options that are traditionally part of an inclusionary zoning policy. Topics will include,
but not be limited to, AMI thresholds, percentage requirements for affordable units,
payment in lieu, bonus density, etc. RKG Associates will detail how each component
works, its benefits and challenges, and potential impact on development. This meeting
will focus on understanding the Alderman’s interests/priorities/concerns that will frame
the creation of a draft policy.

▪

Workshop #2 – Draft Policy Workshop (October 19, 2021)
This meeting will allow the RKG Team to present the draft inclusionary zoning policy
for the Alderman to consider. The RKG Team will detail the structure and requirements
of this draft policy to garner support and/or comment from the Alderman on how to
finalize the policy.

▪

Workshop #3 – Recommended Policy Review (November 2, 2021)
Based on the results of the previous meeting, RKG will revise the inclusionary zoning
policy for final presentation. This meeting will be the final presentation to the Alderman
to garner any final recommendations/changes. RKG anticipates that this meeting will
solidify the Alderman’s position on the policy, allowing RKG to provide a final
recommendation to the City.

Task 2: Draft Policy Creation
The RKG Associates Team will develop new inclusionary zoning policy that reflects the results
of RKG’s prior financial modeling efforts and input from the first Alderman workshop. The
policy will be informed by best practices for inclusionary zoning, regulations that align with the
results of RKG’s financial feasibility model, and policy approaches preferred by the Alderman.

09.20.2021

Request for Quotes Proposal
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The RKG Associates Team will use an existing policy structure from another community of the
staff’s preference (or of the RKG Team’s recommendtation) and modify it to reflect the results
of the initial workshop with the Alderman. This approach will be possible only if the results of
the first workshop are consistent with an existing policy known and accessible to the City staff
and/or RKG Associates.
Task 3: Policy Refinement
RKG Associates will refine the draft inclusionary zoning policy based on the results of workshop
#2 with the Aldermen. RKG will provide City staff the revised policy for review and comment
prior to the final workshop.
Task 4: Inclusionary Zoning Policy Document
RKG Associates will craft an approval-ready policy for submission to City staff and the City’s
legal counsel. This policy will be crafted in accordance with New Hampshire state statues
governing planning and zoning law. RKG will work closely with staff and the City’s legal
counsel to ensure the policy meets both city and state requirements, can replace the existing
inclusionary zoning policy, and minimizes conflicts with other sections of the City’s zoning
ordinance.
Task 5: On-Call Technical Assistance
This task provides for up to 40 hours of on-call assistance from RKG Associates to the City staff
to address any unforeseen needs related to the development and submission of the inclusionary
zoning policy. This can include, but not be limited to, additional Alderman meetings (either as
a group or individual) and further technical research/financial modeling of potential policy
alternatives. RKG Associates will only bill these hours if used and will notify City staff before
initiating this work. If the City exhausts the 40-hour allocation, additional hours can be added
through a contract amendment.

COST PROPOSAL
The following table details the hours and costs per task. The final cost of the project will be
determined by [1] which approach to Task 2 is used and [2] how many technical assistance hours
are consumed (Task 4).
Task
Task 1 – Workshops
Task 2 – Draft Policy Creation
Task 3 – Policy Refinement
Task 4 – Policy Document
Task 5 – On-Call Assistance

32
20
14
16
40**

$6,400
$3,250
$2,350
$3,200
$8,000

City of Nashua
Purchasing Department
Administrative Services Division
229 Main Street - Nashua, NH 03060

(603) 589-3330
Fax (603) 594-3233

October 13, 2021
Memo #22-179
TO:

Mayor Donchess
Finance Committee

SUBJECT:

Software Maintenance: Hyland Onbase in the amount not to exceed $52,663 funded
from accounts 54407 Software Maintenance

Please see attached communications from Kimberly Kleiner, Director of Administrative Services, dated
October 13, 2021 for project specific details related to this purchase. Below please find a summary of the
purchase approval request:
Item:
Value:
Vendor:
Department:
Source Fund:

Software Maintenance for Hyland Onbase for the period of 1/1/22-12/31/22
$52,662.14
Hyland Software Inc
122 Information Technology
54407 Software Maintenance

Ordinance:

Pursuant to § 5-84 Special purchase procedures. A/(4) Sole-source procurements,
where the proposed purchase is manufactured by only one company.

The Administrative Services Division: Information Technology, and the Purchasing Department
respectfully request your approval of this contract.
Regards,

Kelly Parkinson
Purchasing Manager
Cc:

K Kleiner
J Graziano

City of Nashua
Purchasing Department
Administrative Services Division
229 Main Street - Nashua, NH 03060

(603) 589-3330
Fax (603) 594-3233

October 13, 2021
Memo #22-180
TO:

Mayor Donchess
Finance Committee

SUBJECT:

Software Maintenance: MESA Support Services in the amount not to exceed $62,732
funded from accounts 54407 Software Maintenance

Please see attached communications from Kimberly Kleiner, Director of Administrative Services, dated
October 13, 2021 for project specific details related to this purchase. Below please find a summary of the
purchase approval request:
Item:
Value:
Vendor:
Department:
Source Fund:
Ordinance:

Software Maintenance: MESA Support Services, Riskmaster multi-year agreement
for the term 9/1/21-8/31/23
$31,365.92/year for 2 years for a total of $62,732
DXC Technologies
122 Information Technology
54407 Software Maintenance
Pursuant to § 5-84 Special purchase procedures. A/(4) Sole-source procurements,
where the proposed purchase is manufactured by only one company.

The Administrative Services Division: Information Technology, and the Purchasing Department
respectfully request your approval of this contract.
Regards,

Kelly Parkinson
Purchasing Manager
Cc:

K Kleiner
J Graziano

Jim Donchess
Mayor ● City of Nashua

To:

Board of Aldermen

From:

Mayor Jim Donchess

Date:

October 13, 2021

Re:

Multi-Year Contract Award – Software Maintenance: MESA Support, RIskmaster

Pursuant to NRO : § 5-74/B: A contract that extends from the current fiscal year into succeeding
fiscal year(s) in which no funds have been appropriated nor otherwise designated for this purpose
shall be approved by the full Board of Aldermen before the contract shall become binding on the
City.
The Finance Committee has approved and placed on file the notification of the award of the
referenced contract at the October 20, 2021 meeting and as such I am requesting the full Board of
Alderman approve the following contract:
Item:
Value:
Vendor:
Purchasing Memo#:
Contract Term:

Software Maintenance: Mesa Support Services, Riskmaster
$62,732
DXC Technologies
22-180 dated October 13, 2021
9/1/18-8/31/23

Thank you.

229 Main Street • PO Box 2019 • Nashua, New Hampshire 03061-2019
603.589.3260 • fax 603.594.3450 • NashuaMayor@NashuaNH.gov
www.NashuaNH.gov

Administrative Services Division

To:

Mayor Donchess
Finance Committee

From:

Kim Kleiner, Director of Administrative Services

Date:

October 13, 2021

Re:

CSC MESA Support Services, Riskmaster

____________________________________________________________________________

In 2018, there was an addendum to the CSC MESA Support Services Master
agreement extending the terms until 8/31/2023. Due to the addendum being a multiyear agreement a vote by the Board of Aldermen would be required. Upon review of
the contracts being paid thru the IT Division and after a search of the minutes from
2018 we were unable to confirm that it had been approved by the board.

The IT Division has roughly 70 plus software applications that we pay maintenance on,
all of which are approved in the budget. Some maintenance agreements require a
signature on renewal. RiskMaster is one such application. We are currently paying for
the third year of this 5 year agreement and respectfully request approval by the
Finance committee and Board of Aldermen.

Funding is Software Maintenance 22.1.500 – 54407, $31,365.92.

229 Main Street • Nashua, New Hampshire 03060 • Phone (603) 589-3020

Reprint

Invoice
___________________________________________________________________________________________________________

Invoice Date: 09/13/2021

Invoice No. 70219525

Client: 10001049 / 10001049
CITY OF NASHUA
229 Main St
Nashua NH 03060-2938

Computer Sciences Corporation
CSC Cybertek Corporation
11001 Lakeline Blvd, Bldg 2, #300
Austin TX 78717

Terms: 30 days due net

PO 128724

Services Rendered: 09/01/2021 to 08/31/2022

___________________________________________________________________________________________________________
Pos
Description
Qty
Unit
Price
Amount(USD)
___________________________________________________________________________________________________________
Invoice for the following:
Description: MESA Support (Addendum No. 6)
WBS Element: R-010004333.0361
Project Item Text: MESA Support (9/1/2018-8/31/2023) (Addendum No. 6)
Project Total

31,365.92

Sum of Items
Tax
Net Total

31,365.92
0.00
31,365.92

___________________________________________________________________________________________________________
For all Remittances & Inquiries: ARAMERICAS@DXC.COM
Payments: Computer Sciences Corporation; PO Box 8500-52708; Philadelphia, PA 19178-2708
Wire to: Wells Fargo Bank.; Philadelphia, PA; ACCT#:2000010398386; ABA # : 121000248
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Attachment
Invoice no. 70219525
___________________________________________________________________________________________________________
Pos
Description
Qty
Unit
Price
Amount(USD)
___________________________________________________________________________________________________________
Invoice for the following:
Description: MESA Support (Addendum No. 6)
WBS Element: R-010004333.0361
MESA Support (Addendum No. 6)

1.00

EA

31,365.92

31,365.92

Project Total

31,365.92

Sub-total
Taxes:
Total Tax
Net Total

31,365.92
0.00
31,365.92

___________________________________________________________________________________________________________
For all Remittances & Inquiries: ARAMERICAS@DXC.COM
Payments: Computer Sciences Corporation; PO Box 8500-52708; Philadelphia, PA 19178-2708
Wire to: Wells Fargo Bank.; Philadelphia, PA; ACCT#:2000010398386; ABA # : 121000248
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