CITY OF NASHUA
BOARD OF FIRE COMMISSION
AGENDA

Monday, October 5, 2020
177 Lake Street, Nashua, NH

Training Classroom
5:30 PM

Roll Call
Pledge of Allegiance
Moment of Silence

Period for Public Comment (RE: Agenda Items)

Out of Order
20 96 Discussion on Fire Commissioner Replacement
CONSENT AGENDA

Approval of Minutes:

20 97 Monday, August 3,2020 Regular Meeting Minutes
Communications:

20 98 Resignation from Commissioner Davidson
Reports:

20 99 Departmental Detail Expenditures Report
REGULAR AGENDA

Staff Reports:

20 100 A. Chief Rhodes
B. Assistant Chief Buxton
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Discussion:

20 101 Local 789

Old Business:
20 64 E CBA Discussion (To be discussed in Non-Public)

New Business:

Remarks by Fire Commission

Period for Public Comment (RE: Non-Agenda Items)

Personnel:

20 102 Personnel Item A

Non Public if required

Date and Location of Next BFC Meeting:

Monday, November 2, 2020, 5:30 PM, 177 Lake Street

Adjourn

Date and Location of other Events
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CITY OF NASHUA
BOARD OF FIRE COMMISSIONERS
MEETING MINUTES
SEPTEMBER 14, 2020
MEMBERS PRESENT:
Kevin Burgess
Ken Marquis
Anthony Patti
MEMBERS NOT PRESENT:
Don Davidson
Paul Garant
STAFF PRESENT:
Assistant Chief Steve M. Buxton
STAFF NOT PRESENT:
Chief Brian D. Rhodes
OTHERS PRESENT:

Deputy Fire Chief Kevin Kerrigan

Deputy Fire Chief Glen MacDonald

Fire Alarm Superintendent Jeremy Audette

President of Local #789 — Lt. Thomas Wholey

Vice President of Local #789 — Pvt. Michael O’Brien
Lt. Reed

Dr. Sawyer

Various Members of Nashua Fire Rescue

THE MEETING CAME TO ORDER AT 17:42 PM

All stood as Fire Commissioner Marquis lead The Pledge of Allegiance.

A Moment of Silence was held for all recent deaths and all those lost and all of the men and women
in the service.

OUT OF ORDER — Promotional Actions
Promotion of Deputv Fire Chief 20 81

Motion by Commissioner Marquis to authorize the promotion of Captain James Kirk to the position of
Deputy Fire Chief, effective September 27, 2020

Seconded by Commissioner Patti

Vote: passed 3-yes

09/25/2020 kmc



Promotion of Captain 20 82

Motion by Commissioner Marquis to authorize the promotion of Lieutenant Glenn Telgen to the
position of Captain, effective September 27, 2020

Seconded by Commissioner Patti

Vote: passed 3-yes

Promotion of Lieutenant 2083

Motion by Commissioner Marquis to authorize the promotion of Shift Management
Technician/Firefighter Private Bradley Keeler to the position of Lieutenant, effective
September 27, 2020

Seconded by Commissioner Patti

Vote: passed 3-yes

PUBLI MMENT : NFR AGENDA ITEM
N/A

CONSENT AGENDA
Approval of Minutes August 3, 2020 Regular Meeting 20 84

Motion by Commissioner Marquis to accept as presented the meeting minutes and place on file
Seconded by Commissioner Patti
Vote: passed 3-yes

Communications: Thank You(s) (3)

Tyngsborough, MA Fire Department — 2" Alarm Fire Assistance 20 85
Motion by Commissioner Marquis to accept as presented the communication and place on file
Seconded by Commissioner Patti

Vote: passed 3-yes

Assist to Citizens 20 86
Motion by Commissioner Marquis to accept as presented the communication and place on file
Seconded by Commissioner Patti

Vote: passed 3-yes

Goffstown, NH Fire Department — Thank You 20 87
Motion by Commissioner Marquis to accept as presented the communication and place on file
Seconded by Commissioner Patti

Vote: passed 3-yes

Departmental Detail Expenditures Report 20 88

Motion by Commissioner Marquis to accept as presented the Departmental Detail Expenditures
Report and place on file
Seconded by Commissioner Patti
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Vote: passed 3-yes

Accident Reports (1) 20 89

Motion by Commissioner Marquis to accept as presented the Accident Report and place on file
Seconded by Commissioner Patti
Vote: passed 3-yes

REGULAR AGENDA

Staff Reports
A. Chief Rhodes 2090 A

Motion by Commissioner Marquis to accept Chief Rhodes’ report as submitted and place on file
Seconded by Commissioner Patti
Vote: passed 3-yes

B. Assistant Chief Buxton 2090B

Motion by Commissioner Marquis to accept Assistant Chief Buxton’s report as presented and
place on file

Seconded by Commissioner Patti

Vote: passed 3-yes

Discussions

Local 789 2091
President Thomas Wholey thanked the board and appreciates the support with negotiations from the
board. He requested to have their support with the alderman as well.

President Wholey congratulated those getting promoted and wished them well in their new

positions.

Lt. Reed gave a presentation on single station dispatch and how it could be extremely beneficial for
NFR.

Dr. Sawyer spoke on how the single station dispatch would be beneficial.

OLD BUSINESS

N/A

NEW BUSINESS

Fire Alarm Division Patch and Decaling 2092

Motion by Commissioner Patti to approve the new Fire Alarm Patch and Decaling.
Seconded by Commissioner Marquis
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Vote: passed 3-yes

REMARKS
REMARKS BY FIRE COMMISSION

N/A

PUBLIC COMMENT (RE: NFR NON-AGENDA ITEMS)

N/A

PERSONNEL ITEMS

Personnel Item , 2093 A

Motion by Commissioner Marquis to accept and place on file
Seconded by Commissioner Patti
Vote: passed 3-yes

Personnel Item 2093 B
Motion by Commissioner Marquis to approve and place on file

Seconded by Commissioner Patti

Vote: passed 3-yes

Personnel Item 2093C
Motion by Commissioner Patti to allow the Chairman to respond pending consulting with legal counsel

Seconded by Commissioner Marquis
Vote: passed 3-yes

ITEMS NOT ON AGENDA - Introduced at Meeting

N/A

NON-PUBLIC SESSION 2094

Motion by Commissioner Patti at 18:35 PM to enter into non-public session in
accordance pursuant to N.H. RSA 91-A:3, subsection 2C by roll call, which is
required, to discuss matters which, if discussed in public, could adversely affect the
reputation of any person other than a member of this public body itself, unless that
person requests an open meeting.

Seconded by Commissioner Marquis

Vote: passed 3-yes — by roll call

Motion by Commissioner Marquis that the Board comes out of non-public session
at 19:35 PM
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Seconded by Commissioner Patti
Vote: passed 3-yes
MOTION TO ADJOURN

Motion by Commissioner Marquis to adjourn the meeting at 19:36 PM
Seconded by Commissioner Patti
Vote: passed 3-yes

TIME AND LOCATION OF NEXT MEETING:

Monday, October 5, 2020, 17:30 pm
at 177 Lake Street, Classroom

Dates and Locations of Other Events/Meetings:

Swearing in of Deputy Kirk
Sunday, 09/27/2020 at 08:00 am
70 East Hollis Street

Swearing in of Lieutenant Keeler
Monday, 09/28/2020 at 08:00 am
177 Lake Street

Swearing in of Capatin Telgen
Tuesday, 09/29/2020 at 08:00 am
177 Lake Street

Memorial Sunday
Sunday, October 4, 2020 at 10:00 am
Masks are mandatory
Closed Event (Active Members, Retirees, Board of Fire Commission)
No Traditional Breakfast Gathering
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Conde, Karen

From: ealdon@gmail.com

Sent: Wednesday, September 23, 2020 10:56 AM

To: Rhodes, Brian; Ken Marquis; hockeymun@gmail.com; Garant, Paul; Kevin Burgess
Ee: Conde, Karen; Boucher, Anne-Marie; Buxton, Steve

Subject: Resignation Letter

Attachments: NFR Resignation.pdf

CAUTION: This email came from outside of the organization. Do not click links/open attachments if source is
unknown.

All.........Please see the attached letter.
Thanks, and good luck to all of you.
Don

Donald C. Davidson

ealdon@gmail.com
603 345 2539




Nashua Fire Rescue
‘0 East Hollis Street, Nashua, NH 03080 (603) 594-3651
www. hashuafire.com FACCIO03) 004 2004

soard of Fire Commission

September 21, 2020
Chief Rhodes and Board members,

I forward this letter to advise that I will resign as a member of
the Board of Fire Commissioners effective at midnight on Sepfember
30, 2020.

I am reluctantly taking this action because I have concluded that my
current health situation will not allow me to be reasonably available to
conduct my duties during the upcoming several months.

I have sincerely enjoyed serving our citizens and serving the NFR with
all of you for this past year. Best of luck and health.

Sm{:gﬂely/, .

Donald €. Davidson
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October 01, 2020 CITY OF NASHUA, NEW HAMPSHIRE 20 99
8:25:23AM GENERAL FUND - DEPARTMENTAL DETAIL EXPENDITURES REPORT
FISCAL YEAR 2021
THROUGH OCTOBER 31, 2020
ORIGINAL AVAILABLE MTD YTD AMOUNT
1000 GENERAL FUND BUDGET BUDGET ENC/COMMIT EXPENDED EXPENDED REMAINING % USED
152 FIRE
51 SALARIES & WAGES
51100 WAGES FULL TIME 12,535,398.00 12,535,398.00 - 227,497.05 3,199,334.42 9,336,063.58
51300 OQVERTIME 117,040.00 117,040.00 - 4,057.28 21,870.92 95,169.08
51330 OVERTIME-COVERAGE 725,778.00 725,778.00 - 18,767.35 297,152.16 428,625.84
51500 WAGES ELECTED OFFICIALS 7,500.00 7,500.00 - - 1,875.00 5,625.00
51600 LONGEVITY 140,000.00 140,000.00 - - - 140,000.00
51614 SICK INCENTIVE 32,212.00 32,212.00 - - - 32,212.00
51628 EXTRA HOLIDAY 672,417.00 672,417.00 - - 107,092.76 565,324.24
51650 ADDITIONAL HOURS 1,569,014.00 1,569,014.00 - 45,467.19 662,379.71 906,634.29
51700 STIPENDS 254,500.00 254,500.00 - 4,392.13 61,957.33 192,542.67
51712 SPECIAL DETAIL-PENSIONABLE 2,300.00 2,300.00 - - - 2,300.00
51750 RETIREMENT & SEPARATION PAY - 35,905.06 - - 131,635.13 (95,730.07)
$ 16,056,159.00 $16,092,064.06 $- $ 300,181.00 $ 4.483,297.43 $ 11,608,766.63 27.86 %
52 FRINGE BENEFITS
52100 FICA/MEDICARE 335,780.00 335,780.00 - 5,240.74 82,125.54 253,654.46
52150 PENSION EXPENSE 4,800,000.00 4,800,000.00 - 86,393.27 1,287,259.25 3,512,740.75
52300 BENEFITS 3,288,632.00 3,288,632.00 - 62,666.75 881,347.37 2,407,284.63
52800 EDUCATIONAL ASSISTANCE 24,000.00 24,000.00 - 1,107.00 1,107.00 22,893.00
$ 8,448,412.00 $8,448,412.00 $- $ 155,407.76 $ 2,251,839.16 $ 6,196,572.84 26.65 %
53 PROFESSIONAL & TECHNICAL SERVICES
53135 MEDICAL SERVICES 24,000.00 24,000.00 915.00 - 585.00 22,500.00
53142 CONSULTING SERVICES 4,000.00 4,000.00 - - - 4,000.00
53455 TESTING SERVICES 4,500.00 4,500.00 500.00 - - 4,000.00
$ 32,500.00 $32,500.00 $1,415.00 $- $ 585.00 $ 30,500.00 6.15 %
54 PROPERTY SERVICES
54100 ELECTRICITY 115,402.00 115,402.00 - - 21,074.81 94,327.19
54107 HEATING OQIL 2,098.00 2,098.00 - - - 2,098.00
54114 HEATING GAS 67,065.00 67,065.00 - - 2,492.17 64,572.83
54141  WATER 33,575.00 33,575.00 - - 6,247.20 27,327.80
54228 PEST CONTROL SERVICES 2,800.00 2,800.00 2,412.00 - 356.00 32.00
54243 HVAC MAINTENANCE 23,000.00 23,000.00 15,536.92 - 5,004.08 2,459.00
54280 BUILDING/GROUNDS MAINTENANCE 62,000.00 62,000.00 6,748.06 - 5,307.00 49,944.94
54414 HARDWARE MAINTENANCE 12,750.00 12,750.00 166.37 - 995.62 11,588.01
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October 01, 2020 CITY OF NASHUA, NEW HAMPSHIRE
8:25:48AM GENERAL FUND - DEPARTMENTAL DETAIL EXPENDITURES REPORT
FISCAL YEAR 2021
THROUGH OCTOBER 31, 2020
ORIGINAL AVAILABLE MTD YTD AMOUNT
1000 GENERAL FUND BUDGET BUDGET ENC/COMMIT EXPENDED EXPENDED REMAINING % USED
152 FIRE
54 PROPERTY SERVICES
54487 EQUIPMENT REPAIRS & MAINTENANCE 18,930.00 18,930.00 1,631.47 - 3,098.38 14,200.15
54600 VEHICLE REPAIRS & MAINTENANCE 28,000.00 28,000.00 3,909.64 - 5,095.02 18,995.34
$ 365,620.00 $365,620.00 $ 30,404.46 $- $ 49,670.28 $ 285 545.26 21.90 %
55 OTHER SERVICES
55118 TELEPHONE-CELLULAR 8,400.00 8,400.00 - - 2,404.21 5,995.79
55200 DUES AND MEMBERSHIPS 800.00 800.00 25.33 - 1,349.67 (575.00)
55307 MILEAGE REIMBURSEMENTS 300.00 300.00 - - 2.88 297.12
55400 CONFERENCES AND SEMINARS 8,000.00 8,000.00 - - 295.00 7,705.00
55421 EMPLOYEE TRAINING & CERTIFICATIONS 8,000.00 8,000.00 - - 4,900.00 3,100.00
55600 PRINTING SERVICES 600.00 600.00 - - - 600.00
55607 POSTAGE & DELIVERY 1,683.00 1,583.00 - - 209.01 1,373.99
55699 OTHER CONTRACTED SERVICES 12,050.00 12,050.00 1,084.65 - 7,920.35 3,045.00
$ 39,733.00 $39,733.00 $1,109.98 $- $17,081.12 $21,541.90 45.78 %
61 SUPPLIES & MATERIALS
61100 OFFICE SUPPLIES 8,000.00 8,000.00 147.81 - 2,059.38 5,792.81
61107 CLOTHING & UNIFORMS 110,150.00 110,150.00 690.75 - 97,873.98 11,585.27
61110 PROTECTIVE CLOTHING 71,200.00 71,200.00 19,744.93 - 1,010.82 50,444.25
61135 EDUCATIONAL SUPPLIES 4,000.00 4,000.00 - - - 4,000.00
61142  MEDICAL SUPPLIES 8,000.00 8,000.00 1,555.00 - - 6,445.00
61156 CHEMICALS 1,810.00 1,810.00 410.00 - - 1,400.00
61166 GASES 1,900.00 1,900.00 70.00 - 80.00 1,750.00
61245 TRAINING MATERIALS 200.00 200.00 - - - 200.00
61299 MISCELLANEOUS SUPPLIES 3,325.00 3,325.00 201.18 - 1,363.25 1,760.57
61300 FUEL, UNLEADED 14,805.00 14,805.00 12.50 - 1,719.99 13,072.51
61307 FUEL, DIESEL 45,000.00 45,000.00 281.04 - 506.71 44.212.25
61428 CLEANING & JANITORIAL SUPPLIES 19,200.00 19,200.00 1,220.48 - 3,219.51 14,760.01
61435 FIRE EXTINGUISHERS 1,000.00 1,000.00 100.00 - - 900.00
61499 BUILDING SUPPLIES 4,100.00 4,100.00 100.01 - 49.99 3,950.00
61538 LIME AND FERTILIZER 2,500.00 2,500.00 1,026.00 - 474.00 1,000.00
61650 COPIER SUPPLIES 2,000.00 2,000.00 - - 116.12 1,883.88
61699 EQUIPMENT MAINT SUPPLIES 28,550.00 28,550.00 2,821.71 - 2,878.29 22,850.00
61705 TIRES 36,700.00 36,700.00 2,435.00 - 2,565.00 31,700.00
61709 |UBRICANTS 6,158.00 6,158.00 202.00 - 1,898.00 4,058.00
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October 01, 2020 CITY OF NASHUA, NEW HAMPSHIRE
8:25:48AM GENERAL FUND - DEPARTMENTAL DETAIL EXPENDITURES REPORT
FISCAL YEAR 2021
THROUGH OCTOBER 31, 2020
ORIGINAL AVAILABLE MTD YTD AMOUNT
1000 GENERAL FUND BUDGET BUDGET ENC/COMMIT EXPENDED EXPENDED REMAINING % USED
152 FIRE
61 SUPPLIES & MATERIALS
61799 VEHICLE PARTS & SUPPLIES 53,642.00 53,642.00 12,793.38 . 14,796.10 26,052.52
61807 PUBLICATIONS 4,400.00 4,400.00 - . = 4,400.00
61830 SUBSCRIPTIONS 1,000.00 1,000.00 = = 2 1,000.00
61900 MEALS 400.00 400.00 B & 49.80 350.20
61910 MEALS - FUNCTIONS 400.00 400.00 5 - - 400.00
$ 428,440.00 $428,440.00 $43,811.79 $- $ 130,660.94 $ 253,967.27 40.72 %
68 OTHER EXPENSES
68335 ARSON INVESTIGATION EXPENSES 4,000.00 4,000.00 5 i 1,345.50 2,654.50
68337 NEW HIRE APPLICATION EXPENSES 1,000.00 1,000.00 100.00 - - 900.00
68355 SPECIAL AWARDS 2,000.00 2,000.00 - = - 2,000.00
$ 7,000.00 $7,000.00 $100.00 $- $ 1,345.50 $ 5,554.50 20.65 %
71 EQUIPMENT
71000 EQUIPMENT 1,100.00 1,100.00 = - 2 1,100.00
71025 SMALL TOOLS 4,850.00 4,850.00 1,075.66 = 1,519.79 2,254.55
71400 EMERGENCY RESCUE EQUIPMENT 24,600.00 24,600.00 3,448.94 - 736.06 20,415.00
71414 PHOTOGRAPHIC EQUIPMENT 400.00 400.00 - - 218.00 182.00
71432 FIRE APPARATUS EQUIPMENT 67,016.00 67,016.00 2,883.78 - 5,274.96 58,857.26
71450  AUDIO VISUAL EQUIPMENT 1,300.00 1,300.00 - - - 1,300.00
71800 FURNITURE & FIXTURES 11,100.00 11,100.00 500.02 = 391.89 10,208.09
71999  MISCELLANEOUS EQUIPMENT 25,500.00 25,500.00 310.58 < 278.08 24,911.34
$ 135,866.00 $135,866.00 $8,218.98 $- $8,418.78 $119,228.24 12.25 %
90 BUDGET ADJUSTMENTS
90120 MAYORAL BUDGET ADJUSTMENTS (621.00) (621.00) . - - (621.00)
$(621.00) ($621.00) $- $- $- $(621.00) .
TOTAL - FIRE $ 25,513,109.00 $25,549,014.06 $ 85,060.21 $ 455,588.76 $ 6,942,898.21 $ 18,521,055.64 27.51 %




October 01, 2020 CITY OF NASHUA, NEW HAMPSHIRE Page 4 of 6
8:25:48AM GENERAL FUND - DEPARTMENTAL DETAIL EXPENDITURES REPORT
FISCAL YEAR 2021
THROUGH OCTOBER 31, 2020
ORIGINAL AVAILABLE MTD YTD AMOUNT
1000 GENERAL FUND BUDGET BUDGET ENC/COMMIT EXPENDED EXPENDED REMAINING % USED

TOTAL - GENERAL FUND $ 25,513,109.00 $25,549,014.06 $ 85,060.21 $ 455,588.76 $ 6,942,898.21 $ 18,521,055.64 27.51 %




October 01, 2020
8:25:48AM

CITY OF NASHUA, NEW HAMPSHIRE
GENERAL FUND - DEPARTMENTAL DETAIL EXPENDITURES REPORT

FISCAL YEAR 2021

THROUGH OCTOBER 31, 2020

Page 5 of 6

ORIGINAL AVAILABLE MTD YTD AMOUNT
1001 GF-CAPITAL IMPROVEMENTS BUDGET BUDGET ENC/COMMIT EXPENDED EXPENDED REMAINING % USED
152 FIRE
81 MAJOR CAPITAL OUTLAY/IMPROVEMENTS
81100 CAPITAL IMPROVEMENTS 40,000.00 40,000.00 - - - 40,000.00
$ 40,000.00 $40,000.00 $- $- $- $ 40,000.00 0.00 %
TOTAL - FIRE $ 40,000.00 $40,000.00 $- $- $- $ 40,000.00 0.00 %
TOTAL - GF-CAPITAL IMPROVEMENTS $ 40,000.00 $40,000.00 $- $- $- $ 40,000.00 0.00 %




October 01, 2020 CITY OF NASHUA, NEW HAMPSHIRE Page 6 of 6
8:25:48AM GENERAL FUND - DEPARTMENTAL DETAIL EXPENDITURES REPORT
FISCAL YEAR 2021
THROUGH OCTOBER 31, 2020
ORIGINAL AVAILABLE MTD YTD AMOUNT
1010 GF-PRIOR YEAR ENC & ESCROWS BUDGET BUDGET ENC/COMMIT EXPENDED EXPENDED REMAINING % USED
152  FIRE
53 PROFESSIONAL & TECHNICAL SERVICES
53142 CONSULTING SERVICES - 16,961.00 2,501.00 - 14,460.00 -
$- $16,961.00 $ 2,501.00 $- $ 14,460.00 $- 100.00 %
61 SUPPLIES & MATERIALS
61699 EQUIPMENT MAINT SUPPLIES - 78.40 - - 78.40 -
$- $78.40 $- $- $78.40 $- 100.00 %
71 EQUIPMENT
71999  MISCELLANEOUS EQUIPMENT - 8,251.04 - - 8,251.04 -
$- $8,251.04 $- 5- $8,251.04 $- 100.00 %
TOTAL - FIRE $- $25,290.44 $2,501.00 $- $22,789.44 $- 100.00 %
TOTAL - GF-PRIOR YEAR ENC & ESCROWS $- $25,290.44 $2,501.00 $- $22,789.44 $- 100.00 %
GRAND TOTAL: $25,553,109.00 $25,614,304.50 $87,561.21 $455,588.76 $6,965,687.65 $18,561,055.64

Last Modified: October 01, 2020 8:24:44AM
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Nashua Fire Rescue Brian D. Rhodes
Administrative Office e e

70 East Hollis Street, Nashua, NH 03060 FAX (603) 594-3654
www.nashuafire.com Rhodesb@NashuaNH.gov

To:  Chairman Kevin Burgess / BoFC
From: Brian D. Rhodes, Chief of Department
Date: October 5, 2020

Re:  September 2020 Chief’s Report

Administrative Meetings/Activities: NHAFC monthly meeting (virtual) 10", met with Local
789 E-Board for negotiation’s 14™ and 25" , NHAFC BoD meeting (virtual) 12%, administered
oath of office to Deputy Kirk on 27®, Lt. Keeler 28", Capt. Telgen 29", and congratulated Fire
Mechanic Richard Kelly for completing his probation on the 30", Zoom call with Nashua Rotary
14™, Zoom call with At Home By Hunt members on the 25™, CPR recertification on the 28,
Staff Meeting on 29", video call with IAFF Center of Excellence on the 30", Souhegan Mutual
Fire Aid Assoc. annual meeting on the night of the 30,

FY 20 Budget Update: 14 weeks of FY 21 have been completed and the copy in your packet
details our status.

NFR Activity Summary: Calls for Service in September will be a walk-in item.

Good of the Department: New Motor Squad pickup arrived in City on 29", Newest group of
Divers have successfully completed their public safety diver program. Sincere thanks to
Superintendents Audette and Stepney who did an awesome job designing the new Bucket Truck.

Project Updates: Master Plan Study is progressing and more info regarding our ISO review is
expected next month.

Personnel Items:
Grievance Status:
Next Meeting: November 2, 2020

Respectfully submitted,

Brian D. Rhodes
Chief of Department
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H Steve M. Buxt
NaShua Flre Rescue Assistant Flif;%nhief
Administrative Office Nashua Fire Rescue

70 East Hollis Street, Nashua, NH 03060 (8605? 522363? ;
www.nashuafire.com dxlons =2 nashuanh.gov

To:  Chief of Department Brian D. Rhodes
Chairman Kevin Burgess

From: Assistant Chief Steve M. Buxton

Date: October 2, 2020

Re:  September 2020 Fire Commission Report

Department Activity Summary Report

e In the month of September, the organization handled 4,316 calls for service of which 790
were NFRIS applicable calls

Training / Safety Division

e Department wide CPR recertification is just about competed
e Department wide EMS refresher training has begun. This takes up approximately five
months of the training calendar annually
e Continued work on the hiring process.
o Spring hiring
e Continued work on training objectives for 2021
e Research of training software Target Solutions

Fire Marshal

e Continue to handle inspections and permitting
o Place of Assembly permits currently 4-5 months behind
e Continued participation with city tech review committee
o plans review for new construction
o City is very active in this area and plans review consumes an enormous amount of
time and effort of this division
e Continued work to close out open incident investigations

Fire Alarm

e Research for Circuit 16 project.
e APCO membership and agreement. Four members enrolled in training
e New bucket truck completed and delivered

o Old truck was serviced and inspected and delivered to Park Rec



Mechanical

e Normal mechanical issues being handled

e Preventative maintenance schedule continues

e State Inspections completed

e New mechanics truck delivered graphics soon
Facilities

e Preventative Maintenance work for heating season completed

e Station two HVAC project is complete punch list items being completed / verified prior
to final payment

e Station One — gym HVAC work completed

e Station Five AC work scheduled for October 2020

Apparatus

e Ladder Three engineering work is completed. Moving to manufacturing
o Looking at a March completion date
e Committee work has begun on Engine Three specifications
o Working with City Hall to explore the potential of bonding Engine 3/5 together

Meetings / Notable Events

Promotional ceremonies (oath of office)
NHAFC meeting

State of NH Hazmat Collaborative
COVID EOC meetings

Meetings with division heads

Meetings with IAFF local 789
Souhegan Annual Meeting

Online training seminars

@ ¢ o o o o o ¢

Respectfully submitted,

Steve M. Buaten

Steve M. Buxton
Assistant Fire Chief
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