Division of Public Works
Administration

Board of Public Works Meeting of September 26, 2019
Agenda
A meeting of the Board of Public Works is scheduled for Thursday, September 26, 2019 at 5:30
p.m. in the Auditorium at City Hall, 229 Main Street, Nashua, NH 03060.
I.

Roll Call

II.

Motion: To approve the agenda as presented.

III. Motion: To approve the minutes of the Board of Public Works Meeting of August 15, 2019.
IV. Motion: To approve the minutes of the Board of Public Works Meeting of August 22, 2019.
V.

Public Comment

VI. Presentation: East Hollis Street/Bridge Street Project
VII. Presentation: Casella
VIII. AFSCME Step III: Grievance 19-11
IX. Parks & Recreation
A. Motion: To approve the purchase and installation of playground surfacing for the Jeff
Morin Fields at Roby Park Playground from Green Ink LLC DBA IntelliTurf New
England of Boston, MA for the sum of $109,790. Funding will be through
Department: 177 Park and Recreation; Fund: Grant; Activity: NHCF - Jeff Morin
Memorial Funds.
X.

Solid Waste
A. Motion: To approve a change order to the contract with SCS Field Services of
Reston, VA in the amount of $135,140 pending bond approval. Funding will be
through Department 168 Solid Waste; Fund: Bond; Activity: Landfill Gas Expansion
FY20.

XI. Wastewater
A. Motion: To approve the User Warrants as presented
B. Motion: To approve the contract for the digester gas holding tank upgrade project
with Methuen Construction Company of Plaistow, NH in an amount not to exceed
$311,507. Funding will be through: Department: 169- Wastewater; Fund:
Wastewater; Activity: Digester Gas Holding Tank Upgrade Project.
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C. Motion: To approve Change Order #2 to the Energy Recovery Upgrade contract with
Methuen Construction Company of Plaistow, NH in an amount not to exceed
$21,181.16 for new lighting and painting in the energy recover room. Funding will
be through: Department: 169- Wastewater; Fund: Wastewater; Activity: Energy
Recovery Upgrade Project.
XII. Streets
A. Motion: To approve the purchase of winter road salt from Granite State Minerals of
Portsmouth, NH and Eastern Minerals, Inc. of Chelsea, MA for a total amount of
$455,000. Funding will be through Department: 161 Streets; Fund: General; Account
Classification: 61 Supplies and Materials.
XIII. Engineering
A. Motion: To approve the Residential and Commercial Wastewater Service Permits
and Fees as submitted.
B. Motion: To approve a contract for the 2019 Pipeline Assessment Project with Ted
Berry Company, LLC of Livermore, ME for the amount not to exceed $154,600.
Funding will be through Department: 169 Wastewater; Fund: Bond; Activity: Sewer
Rehab.
C. Motion: To approve the following Pole License Petitions: PSNH #21-1333, PSNH
#21-1394, PSNH #21-1406, PSNH #21-1350, PSNH #21-1328, PSNH #21-1355,
PSNH #21-1338, PSNH #21-1357, PSNH #21-1310, PSNH #21-1380, PSNH #211329, PSNH #21-1339, PSNH #21-1361, PSNH #21-1332, PSNH #21-1274, PSNH
#21-1298, PSNH #21-1287, PSNH #21-1368, PSNH #21-1400, PSNH #21-1304,
PSNH #21-1364, PSNH #21-1393, PSNH #21-1410, PSNH #21-1315, PSNH #211353, PSNH #21-1330, PSNH #21-1363, PSNH #21-1284, PSNH #21-1372, PSNH
#21-1362, PSNH #21-1335, PSNH #21-1356, PSNH #21-1343,PSNH # 21-1416,
PSNH #21-1421
D. Motion: To approve a change order for the Monica Drive Drainage Improvements
Project with RWC Enterprises of Nashua, NH for the amount not to exceed $42,980.
Funding will be through Department: 169 Wastewater; Fund: Bond; Activity: Sewer
Rehab.
XIV. Administration
A. Director’s Report
XV. Commissioner’s Comments
XVI. Personnel
A. Motion: To accept the retirement of Steve Dookran, City Engineer, effective
September 27, 2019.
B. Motion: To approve and unseal the nonpublic minutes for Personnel from the Board
of Public Works Meeting of August 15, 2019.
C. Motion: To approve and unseal the nonpublic minutes for Personnel from the Board
of Public Works Meeting of August 22, 2019.
D. Non-Public Session
XVII. Possible Non-Public Session
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Special Board of Public Works Meeting
Meeting Minutes
August 15, 2019
A special meeting of the Board of Public Works was held on Thursday, August 15, 2019, at
1:00 p.m. in the Auditorium at City Hall, 229 Main Street, Nashua, NH 03060.
Mayor Donchess, Chair, declared the meeting to order at 1:00 p.m. and called the roll.
Members Present:
Mayor James Donchess, Chair
Commissioner Tracy Pappas
Commissioner Kevin S. Moriarty
Commissioner G. Frank Teas
Members not Present:
Commissioner Joel Ackerman, Vice Chair
Also Present:
Ms. Lisa Fauteux, Director, Division of Public Works
Alderwoman Shoshanna Kelly
Mr. Jeff Lafleur, Superintendent of Solid Waste
Ms. Sally Hyland, Recycling Coordinator
Alderman Ernest Jette, Aldermanic Liaison
MOTION: Commissioner Moriarty made a motion to approve the agenda as
presented.
MOTION CARRIED: Unanimously
Public Comment - There was no public comment.
Engineering Department
A. Non-Public Session
MOTION: Commissioner Moriarty moved by roll call that the Board of Public
Works go into non-public session pursuant to RSA:91-A (3) §IIB, the hiring of
any person as a public employee.
A Viva Voce Roll Call was taken, which resulted as follows:
Yea: Mayor Donchess, Commissioner Moriarty,
Commissioner Pappas & Commissioner Teas

4

Nay:

0

MOTION CARRIED: Unanimously

4

MOTION: Commissioner Moriarty moved by roll call to seal the minutes of the
Board of Public Works non-public session of August 15, 2019, until such time
as the majority of the Board votes that the purpose of the confidentiality would
no longer be served.
A Viva Voce Roll Call was taken, which resulted as follows:
Yea: Mayor Donchess, Commissioner Moriarty,
Commissioner Pappas & Commissioner Teas

4

Nay:

0

MOTION CARRIED: Unanimously
B. Elimination of an Assistant Construction Engineer Position and the
Creation of a Senior Staff Engineer
MOTION: Commissioner Pappas to eliminate an Assistant Construction
Engineer position and to create a Senior Staff Engineer position.
MOTION CARRIED: Unanimously
Board of Public Works Discussion Items
A. Recycling Update
Mr. Jeff Lafleur, Superintendent of Solid Waste
You can see from the handout that it’s doing a little bit of fluctuating going up and down. May
was $77.11 per ton, June was $78.50 per ton and in July it went down to $77.73 per ton. It
shows the hauling cost for July at $7,425 and the tonnage cost was $32,477.14. The total
spent for the calendar year is $253,884. The market is staying in the $78 to $80 range.
Commissioner Pappas
How much did we budget for?
Mr. Lafleur
$400,000 but that was from July.
Alderman Jette
Can we figure out what the hauling cost is per ton?
Mr. Lafleur
It’s a flat rate, sir. It’s $275 per load.
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Alderman Jette
So the charge per ton is what they are charging us to recycle stuff but we are paying the hauling
cost on top of that.
Mr. Jeff Lafleur
Yes, sir.
Alderman Jette
I was wondering whether anyone has figured out what the per ton charge ends up being when
you consider the hauling cost on top of the charge.
Mr. Lafleur
We averaged it out at about $100 per ton.
Mayor Donchess
The tipping fee plus the hauling averages approximately $100 per ton.
B. Food Composting
Alderwoman Shoshanna Kelly
I am here to talk about food composting. I am on the Energy Environment as a liaison and we
have been talking about ways that we can reduce because I know that recycling has been a
big issue for not only our city but many cities and towns. I have done a bunch of research and
found other cities who have done this including Cambridge and they reduced the amount of
waste going into their landfill by 10% and they have an approximate 50% participation rate. I
pitched the idea and chatted with Director Fauteux and we talked about ways we might be able
to pilot the program. I think we have to start moving people from thinking of recycling as their
first way of helping the environment and the climate crisis as it is getting very costly and not
making the waste in the first place would be much better. We talked about piloting a food
composting program in a small neighborhood where there is not a lot of infrastructure cost
involved might be a good start.
Mr. Jeff Lafleur
Actually, Commissioner Pappas had a bunch of questions that we responded to and we did a
lot of research on this. We went to Cambridge about two weeks ago and was told that one of
their biggest concerns was the odor on the street side. There were a lot of complaints from
the residents just from the containers themselves on collection day.
Commissioner Pappas
What do you mean by containers?
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Mr. Lafleur
They use a small 35-gallon toter which is curbside.
Director Fauteux
Do they have a private hauler pick it up?
Mr. Lafleur
They have a third-party hauler pick it up.
My biggest concern with food composting at the landfill would be the odor problem. We already
have odors with just our normal composting; the yard waste decomposition. If we were to bring
in food composting then it would create a completely different odor if it’s not managed properly
and it takes a lot to manage it. I went to a food composting school in 2012 in Maine and every
one of the sites that we went to if it wasn’t an in-vessel site then there were odors coming from
it.
Alderman Jette
What is an in-vessel site?
Mr. Lafleur
It’s like the egg at the wastewater treatment plant except it’s a different design.
The odor would be my biggest concern. The EPA (Environmental Protection Agency) has said
15.1% of MSW (Municipal Solid Waste) is food waste. There is a lot of food waste but we have
to watch out for our residents that live near the landfill who worry about the odors.
Alderwoman Kelly
What was Cambridge’s response to the odor?
Mr. Lafleur
They have two trucks that haul it and they bring it somewhere else where they turn it into sludge
and then to a wastewater treatment facility but they spend $60 per ton to do their food waste
composting.
Alderwoman Kelly
It’s still cheaper than recycling is currently. That’s interesting.
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Mr. Lafleur
I would encourage the pilot program to start with residents doing backyard composting. The
Garden Club sells composting bins every spring.
Mayor Donchess
Did they say how much they spend on this for pick-up and disposal?
Ms. Sally Hyland, Recycling Coordinator
They spend $60 per ton and they collect 2,000 tons at this point in time.
Director Fauteux
What is the cost of collections, did they tell you that information?
Ms. Hyland
They did not say what that was but they do provide carts plus containers for inside of the house
and bags.
Mayor Donchess
What is the $60 for, is it their tipping fee?
Ms. Hyland
I think it’s everything because they send it to several different places.
Mayor Donchess
That covers the trucks, the labor and everything else.
Ms. Hyland
I think so, yes.
Director Fauteux
You said Cambridge picks up themselves, is that right?
Ms. Hyland
Yes, they bought two 25-yard packers and they have three people per truck picking up at the
curb once per week. They accept all foods and all of the schools are picked up. Their tipping
fees are $100 per ton for trash and $60 per ton for compost. For them, it’s a reduction in cost
from trash.
Special Board of Public Works Minutes – August 15, 2019
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Commissioner Pappas
Do they have their own landfill?
Ms. Hyland
No, they transfer it out.
Commissioner Pappas
But it’s not just the food composting they transfer out of town.
Mr. Lafleur
Trash is $100 per ton to ship out because they don’t have a landfill.
Mayor Donchess
So the $60 is the tipping fee and not the pick-up cost?
Ms. Hyland
Probably.
Commissioner Pappas
I think the landfill is very valuable to us and when I was first on the Board we were getting very
large numbers of complaints about smells and we still get them and we’ve gone through some
hiccups but I think we’ve been able to manage our wells very good and it’s helped
tremendously. I think if we did it we would have to remember that we keep the stuff in-house
in town and that would be one of my concerns for the neighbors of the landfill.
Director Fauteux
That’s a good point Commissioner Pappas because we’ve had challenges with every time we
turn the soft yard waste, just the grass and we end up getting complaints. Unfortunately, years
ago, the city allowed residents to pelt in very close proximity to the landfill so it’s difficult. I
wouldn’t recommend that we add processing food waste unless…there are trailers and
different types of technology where it’s all enclosed and there are no odors but I don’t know
how expensive it is. You would not want to try to just mix it without some sort of containment
because there would be significant odors.
Commissioner Pappas
Those containers, I don’t know we could get those as a city and say, for example, I was one
that believed the city should provide the recycling toters but enough people have purchased
the well spent $60 for the toters and I have enjoyed mine. People that I know who compost
do have those self-contained containers that the Garden Club sells. I am wondering if we have
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enough interested volunteers…if we might be able to purchase those self-contained compost
containers for people who are willing to purchase them.
Alderwoman Kelly
So the cost wouldn’t go to the city, it would go to people who want to compost.
Commissioner Pappas
I don’t know what percentage of citizens have purchased their trash cart.
Mr. Lafleur
How many does the Garden Club sell to you?
Ms. Hyland
We have sold over 9,000 trash carts. In terms of the composting bins, this is what it looks like.
[Ms. Hyland provided the Board with a handout] Over 20 years we have sold over 1,000 of the
bins and we work with the Garden Club on that. If you anticipate that a conservative number
of 400 pounds per year per compost bin then it would save about 3,000 tons which would be
diverted from the landfill. That doesn’t include meat. Food waste can be put in there along
with some yard waste.
Mayor Donchess
How much waste has Cambridge diverted as a result of recycling?
Ms. Hyland
They told us they had 12,000 tons of trash per year and 9,000 tons per year for recycling which
is picked up by a private hauler. The composting is 2,000 tons per year but they are not fully
citywide at this time.
Mayor Donchess
What is our total pick-up for trash?
Mr. Lafleur
Last year we collected 20,650 tons curbside and the residential drop off was 3,636. Residential
trash all together was 23,636.
Director Fauteux
That’s not a completely accurate number because you are not including commercial trash
which also comes from residential units. The total MSW that comes into the landfill is what?
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Mr. Lafleur
Last year it was 1,500…
Mayor Donchess
But our pick-up is basically 20,000 and we are getting 5,000 tons of recycling. So basically,
we have a 25% recycling rate.
Director Fauteux
That’s only what we pick up. There’s a lot of commercial waste coming in from condo’s.
Mayor Donchess
I’m just saying in terms of what we are picking up, we pick up 25,000 tons of which 5,000 is
recycling.
Director Fauteux
Not really.
Mr. Lafleur
The 5,000 tons of recycling include condo’s.
Mayor Donchess
How many tons do you think you pick up that is recycling at curbside?
Ms. Hyland
Probably 3,500 tons.
Mayor Donchess
So we have an approximate 15% or 17% recycling rate.
Mr. Lafleur
Obviously, if we gave out the carts we could probably bump that up to 25% but with the way
the recycling markets are now, it doesn’t make sense.
Ms. Hyland
We’ve got a high percentage of recycling carts, about 9,000 and approximately 24,000
households. It’s a good percentage
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Alderwoman Kelly
With regard to the smell, my own personal research has been that some of it is education. We
can talk to people about how to make their own bins not smell and put things in there to help.
I have looked into the shelters that were discussed which is an option but I also think we can
consider what Cambridge is doing where they have a private partnership for where the waste
goes, whether that is a farm or something else in the area that can process the compost for
us. I’m not sure if Justin had some ideas on that. I do hear that and I understand it. I don’t
want to make the problem worse for anyone at the landfill.
Mr. Justin Munroe
I work for an organization called Grow Nashua. We work in the community to build urban
growing spaces within both the community and the schools to help people have a spot where
they can grow their own food. All of the people that we serve are families and going to the
schools that we work in which are Title I schools where kids have on average 70% - 80% free
and reduced lunches. (Inaudible) as a means of building in some sustainability to our business.
We looked at the need for compost for our gardens. There are a lot of private organizations
that run compost services. AgraCycle went out and started last year, we’ve done little
marketing, it’s mostly word of mouth. Our own capacity from what our non-profit does in the
community; we do a lot of outreach. A lot of our programming is hands-on and it’s growing at
a fast pace. We are trying to (Inaudible) with our outreach program because that what we do
for Nashua and as a result, the compost business has been something that we’ve allowed to
grow with just referrals; we haven’t pushed to market it. We have converted about 40,000
pounds of food base over the past year from about 70 households and 5 businesses. As I
said, we haven’t done a lot of marketing and that’s the pace that we can maintain based on
equipment and staffing. We started with just one customer but now we are at those numbers.
Mayor Donchess
What’s the method of pick-up, how do you do it?
Mr. Munroe
We use a pick-up truck. I heard the comment that the customers in Cambridge were
complaining of the smell and that’s because that 32-gallon is way too much. Some of our best
composting customers are only doing 5 to 10 gallons. Maybe some of the commercial ones
can handle that but you really need to be swapping things out at a residential site. People
aren’t going to clean their own buckets, that’s what we do. The only job the households have
is to collect their food scraps from the kitchen and put them in a 5-gallon bucket outside and
then we come once per week and pick up the bucket and put a fresh liner in.
Mayor Donchess
What do you think a 5-gallon bucket weighs?
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Mr. Munroe
About 30 pounds.
Alderwoman Kelly
Where do you compost it?
Mr. Munroe
We partner with (Inaudible) cycle. Composting is a science and requires some weekly…
Mr. Lafleur
We had a contract with them, they were delivering wood ash at one point to us.
Mr. Munroe
It’s out of Ipswich, MA.
Mr. Munroe
The other advantage of partnering with them is that New Hampshire has laws against meat
and dairy.
Mayor Donchess
With the current recycling, people throw out all kinds of stuff.
Mr. Munroe
Sure and that breaks the machine but it doesn’t break the law. New Hampshire is the only
state in New England that has not caught up with legislation that says…because it is a science
and it is cooking all of that micro material. All of those microbes are eating all of that food
waste that you put in there so it has to hit certain temperatures and (Inaudible) certain
pathogens.
Mayor Donchess
So under current law, if someone throws meat in the compost bin and you pick it up, who is
violating the law you or them?
Mr. Munroe
Neither because it’s leaving New Hampshire.
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Mayor Donchess
But what if it were in New Hampshire, who would be violating the law, the person who does it
or the person who picks it up?
Mr. Munroe
It has nothing to do with who does it, it’s the person who composts it.
Mayor Donchess
What’s the penalty for that?
Mr. Munroe
I don’t know, that’s why the partnership with the Massachusetts hauler is critical for this.
Mayor Donchess
What do you pay them?
Mr. Munroe
It’s a similar hauling fee plus poundage.
Director Fauteux
So if we had one of these self-contained units, scraps are still not allowed in New Hampshire.
Mr. Munroe
We could also make an effort to change the legislation.
Alderwoman Kelly
I agree everybody should be doing it. I can’t believe you’ve done 40,000 over a year, that’s
incredible. One of the things with the education and what we had originally talked about with
the pilot was to just keep that out. I worry about critters at the curbside depending on how long
people leave it there. I would love to get to the point where we can compost everything but I
think starting without it might make sense.
Director Fauteux
How do you educate residents enough not to do that? If people are putting their food scraps
into the bucket, how are you going to police that and make sure they are not putting in chicken
or whatever?
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Mr. Munroe
We have been fortunate thus far…this is a paid service so people who are doing this see the
value in what we are doing and the importance of what we are doing.
Mayor Donchess
How much do they pay you?
Mr. Munroe
Right now most customers are $25.00 per month and that’s weekly pick-up.
Mayor Donchess
And does that cover all of your costs?
Mr. Munroe
Yes.
Mayor Donchess
Who is the worker that is picking it up, is it a volunteer?
Mr. Munroe
No, it’s a paid employee. Grow Nashua’s program is ultimately to employ our families that we
serve. We would like to employ our low-income families. It just requires dedication to the job
and a license. It does not require a lot of English speaking skills so it would work well for
people who are not totally proficient in English. Part of our mission is to actually provide
economic uplift for the people we serve. (Inaudible)
Commissioner Moriarty
Do you get any grant money?
Mr. Munroe
For the compost, no we do not. We get grants for our other programming but not for compost.
Mayor Donchess
So you have 70 families?
Mr. Munroe
Yes.
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Mayor Donchess
So in a way you are paying approximately $1 per pound. You charge $25.00, you pick-up
maybe 25 pounds at $1 per pound from pick-up to disposal.
Alderman Jette
I am one of his customers. We don’t keep the bucket outside; we keep it right in our kitchen.
We are afraid of critters coming along so we keep it in the kitchen and we never have an odor
problem. During the summer months with ears of corn, we fill it up pretty much to the top.
They come by on Monday morning and pick it up.
Mayor Donchess
Did you do it through the winter as well?
Alderman Jette
Yes.
Mayor Donchess
Do you put meat in there or just vegetables?
Alderman Jette
No, we don’t put in meat.
Mr. Munroe
If you put meat in it creates an additional smell and it becomes interesting to critters.
Everyone puts their bins in different places, some are in the house, some are in the garage
and some are next to the garage. We’ve had very little critter activity but squirrels are the
worst. We’ve never had a tipped bucket.
Mayor Donchess
Did you pay for the pick-up truck out of this program?
Mr. Munroe
That’s where I think a partnership on this could be helpful. We don’t have the capital to invest.
We are fortunate right now where our employee has his own pick-up truck but to serve our
ultimate goal of employing the people we are looking to employ we would (Inaudible) if we
were the ones providing the truck. If we were to multiply this work times 5 days per week then
that might only require one pick-up truck shared between one or two employees.
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Mayor Donchess
So the cost you are charging does not cover the cost of the equipment, meaning the pick-up
truck?
Mr. Munroe
It does not include the pick-up truck. We are paying the employee enough to cover for the use
of their truck. It’s still not an ideal situation from a business point because you also have a
weak link in that if the employee left so did the truck.
Mayor Donchess
How often does this employee work, one day per week?
Mr. Munroe
Yes.
Alderwoman Kelly
So if the employee worked five days per week it would be 350 houses potentially.
Mayor Donchess
Does it take him all day?
Mr. Munroe
Yes, but the houses are scattered around.
Mayor Donchess
If you had more stops it would be more efficient.
Alderwoman Kelly
Do you guys get bags of compost back from AgraCycle?
Mr. Munroe
Yes.
Alderwoman Kelly
How often?
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Mr. Munroe
As needed. We either get it for free or purchase them from them. We offer the compost back
to our customers.
Alderman Jette
We did get compost for what we pay, whatever that is, and it was beautiful.
Mayor Donchess
How much did you get back?
Alderman Jette
It was more than one.
Alderwoman Kelly
Is it capped? If you wanted one every week would you have to say no?
Mr. Munroe
There is a cost associated with it so I would have to say no to every week.
Alderwoman Kelly
One of the comments that Director Fauteux had brought up when we originally talked about
this was the current composting was just yard waste so you don’t get that rich stuff that you
can use in your garden type of compost.
[Recorder’s Note: Mayor Donchess excused himself from the meeting at 1:55 p.m. and
Commissioner Pappas was seated in his place for the remainder of the meeting.]
Alderwoman Kelly
I think the compost could be used better if it were richer. Nobody comes and picks up what
we have right now.
Mr. Lafleur
We actually use our compost for our side slopes at our landfill. All of the compost that comes
in that’s processed we use.
Alderwoman Kelly
But it’s not like I can come and take some and put it in my garden.
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Mr. Lafleur
No, it’s not composted properly enough to do that and that’s why we have never given away
compost at the landfill. It could still contain whatever chemicals residents might have used.
We don’t know what’s in it and we don’t have the manpower to do it.
Ms. Hyland
We would need an additional permit or an adjustment to our permit for food waste. They are
working on those regulations at DES (Department of Environmental Services) right now.
Alderwoman Kelly
Is there an additional cost to have that permit if we were going to do food composting?
Ms. Hyland
I’m not sure what the cost of permits is but they are working on two different levels of permits.
One with meat and one without meat. Those regulations are in progress.
Director Fauteux
We probably wouldn’t need a permit if we were going to go with a third-party contractor who
would be picking it up curbside and doing something with it. If we did anything, that’s probably
more of the route that we would have to go. I don’t think it would be cost-effective to buy two
additional packers and six additional employees; that would get very costly.
One of the things that we do now, to Commissioner Pappas’ point about the backyard compost
bins, is its sort of a limited distribution. It’s a short window and we don’t really promote it all
that much. If we sold them year-round and we really promoted composting…the only concern
is then where would that go, who would pick it up and where would people bring it. I don’t
know the answer to that.
Mr. Lafleur
Most people would just use their own.
Alderwoman Kelly
I’ve had one for about a year and I still haven’t figured out how to turn it, it’s just full.
Mr. Lafleur
One other thing that I would caution, not that it’s that big of an issue but I had the people who
are running the gas plant down at the landfill, the EPP come in and they ask me every year
what our waste generation…what our models look like so if we were to take out food waste
composting we could affect their gas generation. I’m not saying it will or it won’t but they are
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concerned about what our waste generation looks like. (Inaudible) They make electricity with
it.
Alderman Jette
On behalf of Ward 5 residents who live around the landfill, the concern of odor is…the idea of
hiring a third-party contractor to come in and take it to Ipswich, for example, sounds like a
better option to me. I don’t know if there is a way that the city could operate this without an
odor. I think you said something to me that odor is a manageable thing.
Mr. Munroe
I think it’s a science. AgraCycle has giant machines that manage this and that’s their job. It’s
a specialty and I wouldn’t necessarily say that we need to become a specialist because they
are the specialists. They can take everything. We offer the service of pick-up but we could
use help with is some sort of subsidiary for people who either can’t pay for it or don’t want to
pay for it or some investment in our infrastructure to help us get started. (Inaudible) or even
have it be something that sits underneath as an accessory to a city where that truck and
employee might be part of the city or something like that.
Alderwoman Kelly
I think the subsidy thing is important. I don’t know if this is something that has been talked
about at this level but I have always wanted us to be able to subsidize the recycling carts for
the same reason. Recycling is in a tough spot right now but if someone wants to recycle I don’t
feel like money should get in the way and I feel the same way about composting.
I think encouraging and educating and having those composting bins available is great. I think
you are going to run into the same problems, especially economically because they are not
cheap and also if it’s not easy then people won’t do it. I think the easiest way for someone to
compost will help us reduce our tonnage and will achieve the goal of us really starting to look
at what is going on with climate in general. The more we can encourage good habits without
it being a complete barrier in terms of time or resources or if people have enough yard room
to do it, the better it would be.
Mr. Lafleur
I think the logistics of it is going to be difficult. We went through this with the apartments and
the condo associations in trying to set it up with recycling through a third-party and it kind of
fell apart because the city didn’t want to be a broker in the middle of the collection. If a thirdparty wanted to go around and do themselves I think it would make sense but if the city got
involved there would be all kinds of liabilities and everything. You would have a hauler but
then you would have my department taking all of the calls for it and we’d be getting all of the
complaints about it too. It would be a lot cleaner if it was…I’m just saying a Pinard taking care
of Hudson’s waste, if it was Pinard coming in and taking care of the food composting and
leaving the city out it, I don’t think there would be…correct me if I’m wrong on this but I just feel
like it would be a logistical nightmare for the city.
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Director Fauteux
We could certainly reach out to haulers who are picking up compost in other communities how
that works.
Commissioner Pappas
I had no idea that you guys hit that many households. For the record, most years when we’ve
had extra money in the budget I’ve said why don’t we put in $30.00 per recycling cart so people
don’t have to pay the full price.
I am wondering if there is something in between…it sounds like you are telling me that the
compost bins are cumbersome.
Alderwoman Kelly
Not necessarily. Justin was saying that the ones in Cambridge sound like they are too big for
what we are expecting. I think when I came forward with this idea I was really hoping that there
might be a way where we don’t have to invest a ton in infrastructure. We talked about putting
in the yard waste bags and things like that. Hiring someone and getting a truck…obviously, I
am not advocating to put more work or more budget at the landfill. I just know that statistically,
food waste can be almost half of what you are throwing into your trash and how do we address
that. I don’t care how that’s done if it’s a private partnership and we figure out something that
works really well but it’s open to everybody, great. If it’s a private/public partnership where we
are helping in some capacity, fine. I think the ultimate goal is how do we get people on that
mindset of reducing what they put in their trashcan because as much as we do have a landfill,
it is going to continue to get full and it’s not sustainable to continue producing waste at the rate
we are at.
Commissioner Pappas
I think it’s great that you’ve already reached that many households to participate. I do think
having the city as a middle man would be kind of tough. Just a couple of ideas also in terms
of living in close quarters in a neighborhood, if there were some other containers that people
might buy that are more secure than a bucket because I will say there have been complaints
in certain neighborhoods that when someone composts they do find extra critters. When you
live in close quarters in the city and you have neighbors…if we wanted to look at something
like this, one of my thoughts would be to have as much of a critter-proof container that you can
get.
Mr. Lafleur
Are you talking about to haul it away or compost on-site?
Commissioner Pappas
Both.
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Mr. Lafleur
You need oxygen to compost so if you were to seal it off it would turn air aerobic too quick and
it wouldn’t compost properly.
Alderwoman Kelly
Given the conversation, it seems like us doing the compost doesn’t make sense. There are
people who are experts in this who have facilities where it won’t make our landfill smell more.
I think what I’ve come to in the past twenty minutes is that it makes the most sense to do it with
some sort of partner.
Director Fauteux
Justin, you have been fairly successful on a small scale. What is preventing you from growing,
is it just capital at this point?
Mr. Munroe
Yes, it’s a big jump to go from being a person who is fortunate enough to have an employee
with a pick-up and buying a bucket at a time to do this versus great we now have 90,000. Even
two vehicles that we can rely on is just a jump. If we were to buy two trucks and hire a couple
of people we would need more people composting so it’s like a “chicken and egg” situation.
We’ve been able to grow at the pace we wanted to grow up until this point but now we need
an injection of capital.
Director Fauteux
I’m not a CDBG expert by any stretch of the imagination and I don’t know if you are,
Alderwoman Kelly or not but given that you are helping folks in low-income neighborhoods and
you are also employing them, I wonder if that might be a candidate for CDBG funds and
therefore give you some additional capital to be able to grow the business. It was just a
thought.
Commissioner Pappas
I have been a believer that we replace our trucks too often and I don’t know if we had a truck
that was in pretty decent shape that we were going to get rid of anyway.
Alderwoman Kelly
We just approved six or seven last night. The comment last night was we are going to try to
hang on to some of the trucks as long as we can.
Mr. Munroe
Right now we would only need it once per week.
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Director Fauteux
But if you had it five times per week you could provide more service.
Mr. Munroe
I’m just saying if there was a truck that happened to be able to be free one day a week we
could start a Tuesday pick-up route.
Commissioner Pappas
I’m just talking if we are done with the truck then we are done with the truck and if you only use
it one day per week then it should last you all the longer.
One of the things I think would be important to address would be to get a container that is not
going to attract critters. Growing up we didn’t have a garbage disposal and my mother didn’t
want to deal with critters in the garbage so we’d save coffee cans and she’d stuff everything in
the freezer.
Mr. Munroe
A lot of people are familiar with that practice. It has been lost for a generation but seniors on a
limited budget would do it if we could subsidize it.
Alderwoman Kelly
So that’s part two, you are talking about capital investment in order to serve but also how do
we make sure that it is accessible to everybody.
Mr. Munroe
I still think there are a lot of people who would be willing to pay for the service so they could
help sustain the growth. A lot of times what happens is you have a person who is composting
and someone will say “what is that green bucket” and they will reply we compost. Then they
will ask what it means.
Director Fauteux
Much like the recycling carts. It makes it so much easier to recycle.
Commissioner Teas
I think the effort in looking at composting is great. What is the math behind composting? You
had 40,000 pounds which are 20 tons in one year. How much savings…say we had 700
homes it would be 200 tons per year?
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Mr. Munroe
A round number for easy math is that the average household produces 13 pounds per week.
Ms. Hyland
We have used a conservative number for the composting bins at 400 pounds per year, per bin.
Commissioner Teas
If we were to compost, how much are we saving by not putting it in the landfill? I’m getting at
how do we pay for the truck and we trade in trucks and we’d probably have to make up for the
difference on the trade but if we are saving money too then I think we can justify it.
Mr. Munroe
Six (Inaudible)
Alderwoman Kelly
And then if you multiply that out towards, for example, 700 households it would work out to
almost 500,000 pounds.
Ms. Hyland
A bit less, it’s 473,000.
Commissioner Teas
How much does it cost us per pound at the landfill?
Mr. Lafleur
We charge $80.00 per ton.
Commissioner Moriarty
One concern that I have with the public non-profit partnership is and Director Fauteux, you
may remember that we tried to get some volunteers in to do something but I can’t remember
what it was but the Union was totally against it because they said it was their job. I don’t know
how that would work. I don’t know if it’s a legal issue or not.
Director Fauteux
If it’s a private service and it’s something that we haven’t done before I think that would be fine.
Commissioner Pappas
Yes, that and not using city equipment.
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Alderman Jette
We’ve done it before. I remember as a kid the city had a small, white packer truck and we
would put out these little galvanized steel buckets of garbage and they would pick it up. I think
they brought it to a pig farm.
Commissioner Teas
To put it into perspective, if 500,000 pounds was from 700 households it would be 250 tons at
$80.00 per ton so there would be a $20,000 savings.
Director Fauteux
How many pounds is that per household?
Commissioner Teas
It’s 13 pounds per week which is 676 pounds per year.
Alderwoman Kelly
I don’t know if you got updated numbers when you went to Cambridge but what I had seen online was a 10% reduction and that was with only half the houses participating. So if we were
to reduce our waste by 10% that is still 2,500 tons less going into our landfill.
Mr. Lafleur
We use 80,000 tons and that’s pretty conservative for the amount that goes into the landfill per
year so we’d save 8,000.
Director Fauteux
No, it would only be residential curbside that you would be picking up and not the commercial
so Alderwoman Kelly is correct when she said 2,500 tons.
Commissioner Pappas
I wonder what percentage of houses have garbage disposals.
Director Fauteux
And that’s why it makes sense for a company like Justin’s who is already in that business to
try to grow it and see where it goes. That would be the smart way to go.
Alderwoman Kelly
In general, to get started with composting is fairly easy. We don’t put in meat or eggs but any
other food waste can go in there.
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Director Fauteux
It’s about convincing people to do it in the crazy world we live in.
Alderwoman Kelly
That’s correct.
Director Fauteux
It sounds like if the city could find your company a truck that might a good way for the city to
start helping.
Mr. Munroe
Yes, we have insurance and we have the people to drive them, it’s a matter of capital.
Commissioner Moriarty
Have you approached any dealerships?
Mr. Munroe
Right now we are focused on community outreach including school programs and gardens.
We’ve been around for four years and we’ve had the compost program for one year and we
haven’t written any grants for a truck yet. We just not there yet.
Alderwoman Kelly
Do you have any concerns about it growing too quickly?
Mr. Munroe
No, I don’t think it will scale quickly but more of one or two people at a time. We are not doing
any advertising right now, it’s just by word of mouth.
Director Fauteux
I’ll speak with the Mayor about it and see where we can go from there. Commissioner Pappas
has a good idea about using a leftover truck. I don’t know if we have anything in the pipeline,
but that doesn’t mean if there isn’t one at public works that there might be one at the police
department or somewhere else. I’ll look into that.
There are a few other items on the agenda, do you want me to schedule another meeting or
put it on our next agenda?
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Commissioner Pappas
I think you should schedule a separate meeting to further discuss recycling. I think they are
very important items and don’t get their due justice if people are tired at the end of the day.
Director Fauteux
I did want to mention that we are getting intelligence that we are getting materials from outside
of Nashua. Jeff and I have put a number of controls in place to prevent that from happening
but as we are going to catch people, we need to figure out what the fines and penalties will be.
Commissioner Pappas
Someone told me when people see that there isn’t someone right at the gate they saw people
with Massachusetts plates…
Mr. Lafleur
That’s one of them, the last item on the agenda, the Scale Operator position. We really want
to move to get that person full-time.
Commissioner Pappas
I think that’s very important.
Director Fauteux
It’s not a lot of money.
Commissioner Pappas
I think it’s really important for the landfill space.
Mr. Lafleur
The amount of people we are catching and turning away just with the two part-time people will
be increased greatly.
Commissioner Pappas
Does this occur mostly on Saturday’s or is it more through the week?
Mr. Lafleur
It happens all week. Today I caught two people personally. They say they pick up at a certain
residence but we will find two or three boxes with the same address on it that’s not in Nashua.
Just because they pick up at a residence doesn’t mean they didn’t move in from there and
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that’s what I am getting back…push back from the haulers. I’m the bad guy saying your permit
is shut off but now I also have to prove that they really did come from that building.
Commissioner Pappas
If landlords do it right…you pay $50 and you have to say what address it is and then you step
on the scale.
Mr. Lafleur
For instance, a landlord comes in with a truckload of trash from his unit, that person may have
moved here from Lowell, MA, and their unpacking everything. That landlord brings in their
Lowell trash with their delivery receipts on it. I am looking at that saying that is coming from
out of Nashua but it really isn’t because he’s bringing it in from the people who moved into
Nashua from Lowell. The issue is how do I prove that.
Director Fauteux
Space is really tightening up and more people will try to break the rules. They are just going
to have to provide proof.
Commissioner Pappas
There aren’t many landfills around here, right?
Director Fauteux
Right, and it’s decreasing more as time goes on. We are going to have to take a really tough
stance because we are going to end up filling this landfill with materials from outside of Nashua
if we are not careful.
Commissioner Pappas
That’s not right.
Director Fauteux
With regard to the penalties to prevent outside materials being put in the landfill, I think we
have to be fairly tough because if it’s just a slap on the hand they will just keep doing it. We
are looking at all loads that aren’t trash but we can’t possibly pull apart every load so we are
spot-checking approximately three loads per day. I would say they lose the permit for three
months for the first offense, second offense six months or a year and you lose your permit on
the third offense.
Commissioner Pappas
For landlords, sometimes it might be tough if they go through and they do it correctly but you
are not quite sure what your property manager is doing. I think there are probably a lot of
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landlords who live in Nashua who just use their $5 permit too. They could get away with that
if they have a truck. That’s harder to catch.
Director Fauteux
That’s true.
Alderman Jette
Is it individual landlords or hauling companies?
Mr. Lafleur
Just the small mom & pop commercial companies.
Director Fauteux
It’s the clean-up companies.
Mr. Lafleur
We are spot-checking a lot of the demolition loads; those are the ones who are the hardest to
go after because there are no labels or mailing addresses.
Commissioner Pappas
We have discussed just getting rid of C&D altogether.
Mr. Lafleur
I would love that.
Director Fauteux
We are trying to re-write all of the solid waste rules because there is such a mass. It transfers
the authority from the Board of Aldermen to the Board of Public Works to set fees for things
and I think right now we should just introduce legislation. Alderman Jette, would you be willing
to sponsor legislation which would increase the rate of C&D to a minimum of $200 per ton.
That will be a huge deterrent right there.
Commissioner Pappas
Do we have the capacity to check every fourth or fifth truck?
Mr. Lafleur
Yesterday we checked five loads and it’s not a problem when everyone’s there. We do a
minimum of three. We change up who does the checking so the people don’t see the same
person every time they come to drop off.
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Director Fauteux
It’s tedious and it’s gross.
Alderman Jette
As the word gets out that you are doing that…
Director Fauteux
We’ve already seen people that we were concerned about coming in less now that we have
instituted it.
Commissioner Pappas
We don’t want to look anti-business but I think if you really make the rate steep…
Director Fauteux
We have one of those golf cart types of vehicles and I saw one of the scale operators chasing
people frequently. To have two full-time people would be a huge benefit.
Commissioner Pappas
It would probably make the job less stressful too.
Mr. Lafleur
Absolutely.
Director Fauteux
Especially now that we have the controls. All of those that come in that are not a packer or an
automated trash truck we are checking all of those loads. If we can’t see it we are calling out to
the operator and that’s requiring more time for one of the scale operators to check with the
operators out in the landfill. “Somebody said this was MSW, is it really?” If it’s half MSW and
half C&D then they get charged the C&D rate and not the MSW rate. That also takes more time
but we have to put additional controls in place now because of the fact that landfills are closing
and people are going to keep trying to find ways around the system.
Adjournment
At 2:20 p.m. Commissioner Pappas made a motion to adjourn the meeting.
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Board of Public Works Meeting
Meeting Minutes
August 22, 2019
A meeting of the Board of Public Works was held on Thursday, August 22, 2019, at 5:30 p.m.
in the Auditorium at City Hall, 229 Main Street, Nashua, NH 03060.
Mayor Donchess, Chair, declared the meeting to order at 5:30 p.m. and called the roll.
Members Present:
Commissioner Joel Ackerman, Vice Chair
Commissioner Tracy Pappas
Commissioner Kevin S. Moriarty
Commissioner G. Frank Teas
Members Excused:
Mayor James Donchess, Chair
Also Present:
Ms. Lisa Fauteux, Director, Division of Public Works
Mr. Jeff Lafleur, Superintendent of Solid Waste
Mr. Bill Keating, Wastewater Project Engineer
Mr. Nick Caggiano, Superintendent of Parks & Recreation
Mr. Pete Kohalmi, Deputy City Engineer
Alderman Ernest A. Jette, Aldermanic Liaison
MOTION: Commission Moriarty made a motion to approve the agenda as
presented.
MOTION CARRIED: Unanimously
Approval of Meeting Minutes – July 30, 2019
MOTION: Commissioner Moriarty to approve the minutes from the Special Board of
Public Works Meeting of July 30, 2019.
MOTION CARRIED: Unanimously
Public Comment
There was no public comment.
Solid Waste Department
A. MOTION: Commissioner Moriarty to approve a contract with SCS Field
Services of Reston, VA, to construct an expansion of the landfill gas collection
system in the Phase I/II landfill in the amount of $323,470. Funding will be
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through Department 168 Solid Waste; Fund: Bond; Activity: Landfill Gas
Expansion FY19.
Discussion:
Commissioner Pappas
Can we please have a brief explanation?
Mr. Jeff Lafleur, Superintendent of Solid Waste
This is our annual gas expansion for the landfill to help control the odors. This one is a little
bit unique because we have to do it right away because when we do our ground emissions
readings we have 150 days to resolve those. We’ve asked for an extension and by the time
this one is done our extension would be up so we would be fulfilling that requirement by DES.
MOTION CARRIED: Unanimously
B. MOTION: Commissioner Teas to approve Change Order #1 to the contract with
Charter Contracting Company, LLC of Boston, MA, in an amount not-to-exceed
$175,000 for the construction of the Phase III Landfill. Funding will be through
Department: 168 Solid Waste; Fund: Bond; Activity: Phase III Landfill.
Discussion:
Mr. Lafleur
The bulk of this change order is coming from delays from DES. We sent in our application
and they were running a little bit late on that. It went a little bit longer than we thought by 30
days. We got all of the approvals but Charter had planned on doing a certain amount of work
within those thirty days and they didn’t get to do it until we got the approval from DES.
MOTION CARRIED: Unanimously
C. Discussion: Penalties associated with violating Solid Waste Policy
Director Fauteux
We had a pretty good discussion at our last Recycling Committee meeting. We are very
concerned that we are receiving materials from outside of Nashua. Landfill space is getting
tighter and tighter both here in New Hampshire, Massachusetts as well as other areas. There
are many states who have moratoriums on landfills including Massachusetts and Maine. It’s
getting more difficult and more expensive to dispose of materials. We felt we should put
some controls in place to do whatever we can to prevent that from happening. Some of the
things that we are doing is we are requiring, as we always have, we are watching permits
very closely and we have another scale operator who has helped a lot with that. We are
asking drivers to disclose the contents of their loads and also provide an address from where
in Nashua the material is coming from. If they don’t know where the material is coming from
in Nashua then they are turned away. If they come back with an address, we are not only
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documenting that but we are checking the loads. We are now checking all loads that are not
trash and we are documenting that on the certified weigh ticket. We are randomly spotchecking three loads daily which can become a little bit complicated because sometimes a
company will have a warehouse in Massachusetts and one in Nashua so they are transferring
product back and forth so there could be boxes that have Massachusetts addresses. It’s
important that we bring the company in and question them when we come across something
like that.
Commissioner Pappas
Can you give me an example of something that “is not trash?”
Director Fauteux
It’s mostly construction and demolition debris.
Commissioner Pappas
So we can think of making a very expensive dump or we could get rid of the construction and
demolition debris altogether.
Director Fauteux
A few Recycling Committee meetings ago the Board had decided to increase the C&D cost
from $90 to $200 per ton. Attorney Clarke is working on crafting legislation to do that. We
were hoping just to totally re-write the rules for solid waste but that’s turning out to be more
complicated than we thought because there is a strong connection to the Charter. The Mayor
and Alderman Jette have agreed to sponsor that legislation to at least address the C&D
immediately. That should be going before the Board of Aldermen soon.
Commissioner Pappas
I am wondering if we can put something in that legislation that we would be able to increase
the C&D or just get rid of it altogether? We don’t want to seem anti-business but it looks like
this is starting to become a real problem.
Director Fauteux
I am concerned as well.
Commissioner Pappas
If it’s just that piece of the legislation, can we have a little bit more leeway as to whether we
can increase that particular fee or just get rid of the C&D altogether?
Director Fauteux
Let me ask Attorney Clarke that question. My goal was to not have any prices in the
ordinance at all and allow it to be at the discretion of the Board of Public Works. Apparently,
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it’s a little bit more complicated than that because of the Charter. I am not sure if the Charter
states that the Board of Public Works has that authority. I think it was delegated from the
Board of Aldermen in ordinance to the Board of Public Works so it’s a little bit complicated to
change.
Commissioner Pappas
There is also the option to ban it given our landfill situation right now.
Director Fauteux
Okay, I’ll ask her those questions.
Commissioner Ackerman
Director, what is your thought process relative to penalties? Would there be a fine and/or a
ban if somebody violated it?
Director Fauteux
I had mentioned that we are spot-checking three loads randomly and we are also not allowing
any private containers to be stored at the landfill anymore which had been a practice which
was done for years. We also have an employee every Saturday that is at the gate checking
permits and you would be amazed at how many people we are catching just by doing that.
You will see people turning around before they even get to the landfill when they see
somebody there. The other thing that we notice is when we have the manual gate, people
knew that the scale closed and they were sneaking in the outbound gate. Now that we have
the electric gate that will help too because people can get out but they can’t get in after the
scales close. The Board also voted to add an additional landfill CEO (Collection Equipment
Operator) instead of an operator and that will help because that will be somebody else in the
landfill and in the recycling. That is essentially someone who drives a trash truck.
Additionally, we have a camera now and the scale operators will be able to see in the load
but that’s not always effective because oftentimes the loads are covered but when they are
not they will be able to see in the load and capture the information. We are open to other
suggestions but as you can see, we are trying to do whatever we can to make sure that only
materials from Nashua enter the recycling center and landfill. My intent is to send out a letter
to all commercial customers once the Board decides what the penalty should be.
Commissioner Pappas
Will we have a Recycling Committee meeting before this is put through to the Board of
Aldermen?
Director Fauteux
Before the C&D legislation? We certainly could.
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Commissioner Pappas
I would love to get the specifics before we go ahead if that’s okay.
Director Fauteux
Why don’t I bring the proposed legislation to the Recycling Committee meeting before it goes
to the Board of Aldermen?
Commissioner Pappas
That would be great, thank you.
Mr. Lafleur
If we find someone who is bringing in stuff that isn’t supposed to be coming in from another
town; the first offense might be two months of a permit suspension, a second offense might
go up to six months suspension and that will hit them in the pocketbook if they are doing
things illegally. The third offense would result in losing the permit indefinitely or until they
can prove that they are only doing stuff within Nashua. I think we can discuss it at our next
Recycling Committee meeting.
Commissioner Pappas
Just in case we forget between now and the Recycling Committee meeting, if we have those
options available then another one I would include is with each offense that we might put it
before the Board of Public Works. I don’t know what the legalities are of listing a company
name or at the very least to say “X” company has been…
Director Fauteux
We would have to do that in a non-public session.
Mr. Lafleur
I don’t want to walk around with a little trash badge. I’m the officer but I am going to have to
have the authority to be able to pull a permit and not wait for it to come to the Board of Public
Works and then do it. We want to do it immediately.
Director Fauteux
I think what Commissioner Pappas is saying is that she just wants to be notified.
Commissioner Pappas
Just in public session to say we have…if we can’t say the name of the company, if that’s
what legal says, we have pulled a privilege from “X” just so others are aware. It’s not about
us overriding you.
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Mr. Lafleur
It’s not that you are overriding me, you guys are the Board. I just want to be able to do this.
I really don’t think that this is going to happen very often once they find out and are notified
of this. Once they lose the privileges of the landfill, that’s their livelihood, I mean where else
are they going to go? I think we will see that it’s going to turn around. Ever since we started
doing these spot-checks, there has been a lot less flow coming into the landfill.
Director Fauteux
And if we send them a letter telling them that we are pulling their permit that’s public
information and that could be included in the packet. I think it falls under the Right-to-Know
law.
Alderman Jette
Can I just suggest that before you ask for this to be adopted by the Board of Aldermen that
you do some kind of a survey as to what other landfills…
Mr. Lafleur
We are kind of unique. We are one of the only municipal landfills around. Everyone else
takes public stuff in. We are the only landfill in New Hampshire that takes only city trash from
their city. Everyone else takes it for a profit and we don’t. We want to conserve air space.
Alderman Jette
Okay, but there must be other landfills in the country that have a similar problem and have
penalties that they impose.
Mr. Lafleur
We can look into it.
Director Fauteux
We are actually very unique in that sense because most landfills are for profit. It’s very rare
to see a municipal landfill of this size. I don’t know of any. It’s rare and part of it is because
these landfills are very valuable. The city was very wise to keep the landfill and not privatize
it and keep it for their benefit. We have another 50 years now that we control the future of
our waste stream. I think it would take a lot of effort to try to find something similar because
most of them are privately owned.
Commissioner Pappas
I agree we need to do something short-term but long-term I know that we sometimes rely on
money that we get from private haulers but if the space is that valuable, in the future we might
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want to say if it is feasible for us to continue to take outside trash. I think it’s good for us to
meet in committee to discuss various departments.
Director Fauteux
I think it’s likely that we will catch some haulers bringing in trash, there have already been a
few incidents. We need some guidance from the Board as to what penalties should be
imposed.
Commissioner Pappas
Do you need that tonight? I thought we were going to have another Recycling Committee
meeting before we impose this, is that correct?
Director Fauteux
What would be your guidance if we catch people tomorrow?
Commissioner Pappas
I think temporarily we start with this and see how it works out, that’s my personal view but I
think we should take a vote. I thought on an interim basis we could do this because I thought
it had to go through legal.
Director Fauteux
The Board of Public Works has the authority to impose penalties. Fines are a little bit more
complicated.
Mr. Lafleur
I think the ordinance actually states that you can fine $20.00 and revoke their permit.
Director Fauteux
However, it doesn’t mention the timeframe, how long do you revoke a permit. That’s why we
are just suggesting we start off with two months.
Mr. Lafleur
I’ve been telling a couple of customers that I’ve put on hold that they are on hold until further
notice. I could do that but does that mean one month or two months; they are wondering
how long they are on hold for.
MOTION: Commissioner Pappas to approve the suggested penalties set forth
by Superintendent Lafleur and Director Fauteux pending the creation of a
permanent policy. [First offense - two-month penalty; second offense - sixmonth penalty and third offense - indefinite ban.]
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Discussion:
Commissioner Moriarty
Superintendent Lafleur, I was just curious how you came up with the two-month initial penalty.
Mr. Lafleur
It was just random. Ultimately, it’s up to the Board of Public Works how you want to do it.
Commissioner Moriarty
Oftentimes, the police department would give you a warning on the first offense and then hit
you with a stiff penalty so I was just curious.
Mr. Lafleur
We could do that for sure.
Director Fauteux
I feel like the warning will be the letter that I send out to everyone saying this is what’s going
to happen. If you are caught bringing material from outside of Nashua, you will lose your
permit for two months on the first offense.
Commissioner Moriarty
Correct, but you also presently have people on hold who haven’t been warned.
Mr. Lafleur
Yes, and those are in a grey area. It’s a very complex thing for me to say that this material
is coming from out-of-town. For instance, I have a truck come in today with demo in it but
there was one garbage bag in it. The garbage bag came out of the truck, my driver got out
and opened it up. He found mail from Derry. Did the whole load come from Derry or did
someone go by and toss a bag in there? It’s going to be a difficult thing for me to say “you
brought this in from Derry.” What I would do is contact the hauler and say “listen, we found
stuff from Derry in there and that’s unacceptable.” Then I would go check the address that it
came from to make sure there was construction being done there.
Director Fauteux
All of these haulers have commercial permits and they know full well that they are not to bring
any materials in from outside of Nashua. It’s not like they don’t know.
Mr. Lafleur
I sent certified letters out last January of 2018 to everyone who was a commercial customer
stating we accept Nashua trash only and we would be spot-checking. This will be a second
warning to them when the Director says “these are what the fines are.”
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Director Fauteux
Since we’ve been doing this, we’ve seen certain haulers, and I won’t mention any names, go
from bringing in five or six loads to one load per day. People were really taken advantage.
Mr. Lafleur
We just want something in writing that is voted on so I can say “yup, this is the way it is.”
Commissioner Teas
It is always difficult to monitor but let’s say Bob Smith of Smith Demo is found guilty of bringing
in a load from Derry. Are we penalizing Bob Smith or are penalizing Smith Demo? He could
go and change his corporate name on the internet and be bringing stuff back the next day.
How do we monitor that?
Director Fauteux
That’s tough. Whosever name the permit was on is who you would penalize. You are right
though, but that’s tough.
Commissioner Teas
So would the penalty go to Smith Demo and related officers?
Commissioner Ackerman
How long is the process to secure a new permit?
Mr. Lafleur
All they have to do is come in with a registration of the vehicle and buy a commercial permit.
Commissioner Teas
So maybe it’s the vehicle that we say cannot come onto the premise as well as the person.
Mr. Lafleur
It’s just very tough to monitor.
Director Fauteux
We could certainly say anybody associated with but we may not always know. We are not
doing a legal search of anybody.
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Mr. Lafleur
You have to be careful with that because let’s say one of the big-name brand trash trucks
comes in…are we associating their entire company with this fine or the on truck that came
in? You have to be careful with the fines in that way. There’s a lot to think about and there’s
a lot of moving pieces.
Commissioner Pappas
I think for us to do this temporarily is not a bad thing and I think we need to let them know
that we are not fooling around. That’s one of the things that we tried to hash out at the
Recycling Committee meeting last winter. I was all for banning C&D and others said we
might look anti-business but I think we can’t be anti-taxpayer so that’s my opinion. I really
like doing those workshops where we can roll up our sleeves and get our business done but
I don’t want to leave the Superintendent and the Director stuck with no punishment while we
are sorting this stuff out because I think it might take a little bit.
MOTION CARRIED: Unanimously
Wastewater Department
A. MOTION: Commissioner Pappas to approve the User Warrants as presented.
MOTION CARRIED: Unanimously
B. MOTION: Commissioner Pappas to approve the contract with JB Safety, Inc.
of Kerrville, TX, in an amount not-to-exceed $136,400 for coating of the digester
gas tank. Funding will be through: Department: 169 Wastewater; Fund:
Wastewater, Wastewater-Digester-Gas Tank Coating.
Discussion:
Mr. Bill Keating, Wastewater Project Engineer
I am filling in for Mr. David Boucher, Superintendent of Wastewater who couldn’t make it
tonight. This project is to coat our gas tank which holds the digester gas. It was built in 2000
and it’s never been worked on or had maintenance on coatings and things like that. It needs
a coating and we are going to upgrade the tank in a subsequent project but the first step is
to coat it. We hoped to have bids from four coating contractors but unfortunately only one
bid on it and I checked their references and they seem like a very good company. They do
much bigger projects than this so I think we have a good contractor to do this work.
MOTION CARRIED: Unanimously
Parks & Recreation
A. MOTION: Commissioner Pappas to approve the purchase of roadside and trail
mowing services from the low bidder Kohl Farms of Chelmsford, MA, for an
amount not-to-exceed $24,000. Funding for this purchase will be from
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Department: 177 Parks and Recreation; Funds General and Trust; Account
Category: Professional Services $20,000; Department; 169 Wastewater; Fund:
Wastewater; Account Category: 55 Other Purchased Services $4,000.
Discussion:
Commissioner Teas
My recollection was that anything under $25,000 didn’t need to come to the Board of Public
Works for approval.
Director Fauteux
Yes, that’s correct, we didn’t need to bring this.
Commissioner Pappas
I was just curious as to why we are spending $4,000 from wastewater.
Mr. Nick Caggiano, Superintendent of Parks & Recreation
The Wastewater Department is responsible for maintaining the levy along the Merrimack
River. I manage the mowing but they fund it.
Commissioner Ackerman
I know this is for trails and not everything is the City of Nashua trails but running along the
parkway I saw quite a bit of growth. It’s not a trail but it is a sidewalk. Are there any plans to
do any of that? Is this part of that?
Mr. Caggiano
Yes, it is.
Director Fauteux
I think some of the confusion here is that this is a trust and the Board recently voted that we
don’t need to bring anything relating to a trust to the Board. Next time we will catch that.
MOTION CARRIED: Unanimously
Engineering Department
A. MOTION: Commissioner Teas to approve the Residential and Commercial
Wastewater Service Permits and Fees as submitted.
MOTION CARRIED: Unanimously
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B. MOTION: Commissioner Moriarty to approve a contract for Monica Drive
Drainage Improvement Project with RWC Enterprise for the amount not-toexceed $129,900. Funding will be through Department: 169 Wastewater;
Fund: Wastewater; Activity: Stormwater Abatement.
MOTION CARRIED: Unanimously
C. MOTION: Commissioner Moriarty to approve the engineering consultant
contract to Hazen of Manchester, NH, to update the CSO long-term control plan
in an amount not-to-exceed $487,760. Funding for this contract will be through
Department: 169 Wastewater; Fund: Wastewater; Activity: Consent Decree
Operational.
Discussion:
Mr. Pete Kohalmi, Deputy City Engineer
This is a contract with a consultant called Hazen to update a long-term CSO control plan.
The plan was first put into effect in the late ‘90s. It is part of the EPA’s Clean Water Act.
Recently the EPA has started asking for more, they want the plan updated and they are
looking to see what else the city can do to clean up their combined sewer overflows. This
contract is for a comprehensive plan through Hazen.
Commissioner Moriarty
Moving forward on this project, they going to look for suggestions as to how we can improve
the water quality and I’m just wondering what your opinion is on that because we have
already decided it would be too costly to separate the two and the other option would be
storage and we seem to be maxed out during the storms and the third would be to increase
chlorination or chemicals. What is your opinion on those?
Director Fauteux
Peter is not as involved with this as some of us are. The city decided years ago to go the
CSO route including building the wet weather facility, which is kind of like a large CSO,
although we are treating the material better than most CSO’s. We are still having CSO
discharges and our wet weather facility has not really come up to speed. It’s not handling
the flow that we need it to handle. Dave is working right now on installing some new screens
and bar-racks that will take the material off the screen so it will flow better. We think we are
getting very close to getting wet weather operating and taking the flow that it needs to. We
have an agreement with the EPA that once that is up and running at full capacity then we
need to see if we are still having CSO discharges and then EPA will require us to separate
in those areas where we are still having discharges. That is our plan. The city has taken a
strong position in saying to the EPA that we really can’t evaluate the effectiveness of our
CSO Program until the wet weather facility is operating at full capacity and they have agreed
to that. We are working towards that right now but I think that’s where we are headed.
Manchester, years ago, decided to separate all of their sewerage, although they do have
discharges; in fact, they have far more discharges into the Merrimack than we do from CSO’s.
There was an article in the Union Leader that said Lowell and Manchester are the largest
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contributors to CSO discharges in the Merrimack River. We are hoping once wet weather is
handling the flow there should be far fewer CSO discharges and separate in the areas where
we are still having issues. We will continue to keep the Board updated.
Commissioner Pappas
Can you send that article to us? I would have thought the sewer separation would have
handled the issue better.
Director Fauteux
I don’t want to quote Manchester but they have three phases and I think they are still in phase
I. It’s a huge amount of money, about $400 million. I think they have one small section of
the city that’s been separated but they still have a lot to do. It’s everybody’s goal to eliminate
CSO discharges. Whether we will be able to ever do that completely I’m not sure but time
will tell.
MOTION CARRIED: Unanimously
D. MOTION: Commissioner Teas to approve the use of Sidewalk Quadrant Funds
for NRPC to complete a Pedestrian and Bicycle Transportation Study for the
total sum of $14,500.
Funding will be through Department: 160
Admin/Engineering; Fund: Trust; Account Category 53 Professional &
Technical Services.
MOTION CARRIED: Unanimously
E. MOTION: Commissioner Pappas to approve change order #2 with Thibeault
Corporation of Manchester, NH, for the amount not-to-exceed $20,000 for
roadway improvements on Marshall Street.
Funding will be through
Department: 169 Wastewater; Fund: Wastewater; Activity: CSO Flooding.
MOTION CARRIED: Unanimously
F. MOTION: Commissioner Moriarty to approve a change order with Sunshine
Paving Corporation of Hudson, NH, for the amount not-to-exceed $300,000 for
the paving of additional roadways. Funding will be through: Department: 161
Street; Fund: Bond; Activity: Paving; and Department: 169 Wastewater; Fund:
Wastewater; Activity: Sewer Structures.
Discussion:
Mr. Pete Kohalmi, Deputy City Engineer
Sunshine Paving has been one of our two paving contractors this year. They have done a
good job for us and are looking for more work. With your approval, they would be more than
happy pave some more streets in the city. Some of the streets are leftover from last year
and some are streets we wanted to do this year and was left out of the original contract.
MOTION CARRIED: Unanimously
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G. MOTION: Commissioner Moriarty to consider a hardship request from Michelle
Rodriguez to excavate for installation of sewer, water and gas services for a proposed
four-lot subdivision at 711 West Hollis Street approved by the Planning Board on
March 21, 2019. (Tabled April 25, 2019, and July 30, 2019)
Discussion:
Commissioner Ackerman
The last time the Board met together, the City Engineer, Mr. Dookran asked us to take this
off the agenda. Have there been any developments to this since the last time we met?
Director Fauteux
There should be a letter from Mr. Maynard. He did come in and met with Engineer Dookran
and there is a letter stating his client’s position.
Mr. Pete Kohalmi, Deputy City Engineer
They have agreed to abide by the ordinance and restore the road as required. There is a
letter from Mr. Maynard, P.E. and a few days ago he sent another letter which was dated
August 19th. We gave the applicant the option of taking out a five-year bond as additional
security for the work on West Hollis Street in an effort to put the Board at ease. The applicant
has decided to reject that offer. They believe simply following the ordinance should be
adequate to restore the road.
Commissioner Moriarty
Is it the opinion of the Engineering Department for this not to go forward?
Director Fauteux
I think it’s up to the Board to consider whether this is a hardship or not. We don’t really like
to see anyone cutting into our streets, as you don’t. I don’t know that we have an opinion.
There are about two years left on the moratorium. It’s a four-lot subdivision that they are
asking to put in. It’s helpful when the applicant is here to plead their case and they are not
here.
Commissioner Ackerman
I thought that as part of the ordinance it was the right of the Board to request the applicant to
do a bond to ensure we get adequate funding for bringing the road back up to speed. Wasn’t
that within our right?
Mr. Pete Kohalmi, Deputy City Engineer
That is correct.
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Commissioner Ackerman
Okay, but they are choosing not to do that.
Mr. Pete Kohalmi, Deputy City Engineer
We are asking for an additional bond.
Director Fauteux
I’m not sure we have the authority to ask for the additional bond. I think that was an idea that
was thrown out.
Commissioner Ackerman
Okay, so the commentary in this letter is relative to an additional bond.
Director Fauteux
Yes.
Commissioner Pappas
We discussed this at great length and it was just the Mayor…maybe last month…the first
time I think we discussed this…I don’t know if it was withdrawn last month or not because I
didn’t stay for the meeting. The first time it was just the Mayor, Commissioner Ackerman and
myself and I think there might have been one of us for and one of us against, I can’t recall.
The Mayor didn’t break the tie and it got put off. I’ve remained very consistent that I think
residents are very upset over all of the road construction in the city. Not road construction
so much as the condition of the roads and I stand by my very consistent view that we
shouldn’t be cutting into roads and decreasing the life of the roads. I didn’t support it the last
time it was in front of the Board and I won’t support it this time.
Commissioner Ackerman
Just for clarity, it had never gone before a vote. It was tabled two months ago at the
insistence of the Mayor because he requested that Mr. Maynard from Maynard Paquette
come into and speak to the Deputy Director, Andy Patrician and/or Mr. Dookran and he chose
not to do that and that’s why it was tabled again last month.
Alderman Jette
At the last meeting, I asked the City Engineer whether or not any consideration had been
given by the landowner to instead of cutting into West Hollis Street…the property abuts
Norma Drive and there’s a vacant lot. Norma Drive intersects with West Hollis Street there
is a landscaped area and I asked if they could connect the sewer through Norma Drive.
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Mr. Pete Kohalmi, Deputy City Engineer
It’s more than the sewer, it’s also gas and water that they need to tap into.
Alderman Jette
There’s no gas or water on Norma Drive.
Mr. Pete Kohalmi, Deputy City Engineer
I’m not sure Alderman Jette.
Alderman Jette
I believe there probably is.
Commissioner Pappas
I didn’t recall why it was tabled, I thought we were at a standstill.
Commissioner Ackerman
Director Fauteux, I think it would be prudent and wise to seek direction from the City
Engineer’s office. Does the City Engineer’s office have concerns relative to their ability to
put the road back into shape the way the ordinance in written?
Mr. Pete Kohalmi, Deputy City Engineer
They did promise to hire an outside testing consultant at their expense. That would be helpful
to ensure the road is properly restored.
Commissioner Teas
I don’t necessarily see a hardship here and I would not be in favor of supporting this.
Alderman Jette
Since Mr. Dookran, Mr. Maynard, and the landowners are not here, I am wondering if they
are under the impression that a deal had been reached?
Director Fauteux
No.
Alderman Jette
Would it be appropriate to table it once again?
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Director Fauteux
It’s certainly up to the Board but I wouldn’t. I can tell you that Engineer Dookran will say we
don’t really have a position and it’s up to the Board to decide if it’s a hardship. We don’t like
to see roads cut into because it deteriorates them at a much faster rate even when they are
patched. Mr. Maynard was invited tonight and he declined to attend because he didn’t want
to spend any more of his client’s money. The applicants knew this was going to be on the
agenda and they didn’t come. We’ve been talking about this for an awfully long time and I
think it’s time to take some action.
MOTION FAILED: Unanimously
H. MOTION: Commissioner Moriarty to approve the hardship request from Liberty
Utilities for excavation to repair four Grade 2 leaks located at 2 Amble Road,
7 Manchester Street, 28 Vieckis Drive, and 121 Lille Road.
Discussion:
Mr. Brian Frost, Representative from Liberty Utilities
I regret to have to back here as I was here in the spring because of our winter leak surveys.
Liberty Utilities respectfully requests a hardship to repair these gas leaks in an expedient
manner. There is a company we feel should repair our leaks for the safety of the public and
to comply with applicable pipeline safety regulations. We’ve identified the four locations that
are on the agenda.
Director Fauteux
We would support this as well. If there are leaks they have to be repaired.
Commissioner Pappas
What is the difference between a Grade 1 and Grade 2 leak?
Mr. Frost
A Grade 1 leak is a leak under the pipeline safety rules and is considered a hazardous leak,
it’s immediately hazardous so it’s something that once is discovered the gas company cannot
leave it. An example would be gas detected at a person’s house, either in their foundation
or inside their house. We would never leave that no matter what. A Grade 2 leak is a leak
that is typically in the street in proximity to houses. That would be something which we could
schedule a repair for but would repair it as soon as possible. It’s required to be repaired
within a year but we would typically wait for warmer weather but we would monitor it. When
we could affect a quality paving repair we would dig it. If it got worse we would reclassify it
as a Grade 1 and repair it immediately.
MOTION CARRIED: Unanimously
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I. MOTION: Commissioner Teas to approve Eversource Pole License Petitions:
21-1407, 21-1415.
MOTION CARRIED: Unanimously
Administration
A. Director’s Report
 A lot of the ramps on Kinsley Street have been upgraded by Newport
Construction and we now have ADA compliant ramps. The sidewalks are not
all ADA compliant but at this point the ramps are. We will be paving Kinsley
Street on the 26th.
 The next slide is a picture of water and sewer mains being replaced on Warren
Street.
 There is sewer work going on citywide, this is work being done on the corner
of Allds and Harvard Streets. About 4,400 feet of sewer pipe has been replaced
and 23,000 feet of sewer pipe has been lined to date. We have also replaced
about 72 catch basins and manholes.
 This was a sewer replacement at the Masonic Building on Main Street. The
work was done by Chris Contracting. The sewer lateral needed to be repaired
as a responsibility of the owner.
Alderman Jette
We had a nicely paved Main Street and now it’s all beat up. Is that all going to be fixed?
Director Fauteux
Our plan is to pave Main Street next year. All trench restorations that have not been
completed will be. It is a mess and it needs to be paved. It wasn’t originally on the list but
given all of the cuts, we are planning to pave it.
Alderman Jette
Are the pieces of metal going to be removed?
Director Fauteux
Yes, they are.
 This is a new sewer pipe on Charles Street where a pipe from 1886 had
collapsed. This street will be reclaimed and paved in September.
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 The Thornton Road playground has been removed and we are working on
installing some new equipment. We have a space net and two wind structures
going in. We are hoping to have the work done by the end of September.
 The Al Savage basketball courts at Vietnam Veteran’s Park on Ledge Street
have been painted by Vermont Recreational Surfaces.
Alderman Jette
It looks pretty but every time it rains there is a big puddle and it’s unusable for several days.
Can that be fixed?
Mr. Caggiano
In order to make our funds go as far as we could we did a little work in-house and after it was
completely done we realized we had to do a little more shimming and possibly do a little bit
more drainage work and that’s currently being discussed with the Superintendent of Streets.
 We had skateboard camp with Nolan Munroe who is a Bronze medalist from
the X-Games and it was very successful. The kids and parents were very
happy and are looking forward to working with Nolan again next year.
 This is a new granite bench. The Morin Family donated this bench to the
Nashua Country Club and they wanted it moved to Roby Park at the Jeff Morin
Playground.
 This is a picture of plantings at the Broad Street round-a-bout. It looks very
fabulous. It’s sustainable plantings that we don’t have to weed or mow.
 Community Development purchased the river fountains and are hopefully going
to install them on August 26th.
 These are some PAL members enjoying a fun day of fishing at the dock at
Sandy Pond.
 We had a Battle of the Badges between the police and fire departments at
Holman Stadium on July 25th and the fire department won this year. The charity
event helps raise funds for PAL.
 Our Brewfest was a huge success. We had an estimated 2,700 people in
attendance and the estimated revenue was about $60,000 and 70% of that will
go to PAL and the rest will go to fund next years’ event.
 The Community Church of the Nazarian held their annual Give Back Sunday
event on August 4th and they constructed 20 picnic tables for us and stained
the guardrail on Shady Lane. There are a very nice group of people and it was
much appreciated. The tables might be used by the School Department for
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their summer lunch program but we are not quite sure how we are going to use
them.
 The crews removed four trees on East Dunstable Road as part of the sidewalk
project in that area. The sidewalks will be installed in the next month.
 We are working on our red school zone crosswalks. We only have a few left
and will be completed in time for school to start next week.
 We had a failed sewer main on Vine Street which created a sinkhole and we
made the necessary repairs.
 Economic Development purchased all of the wayfinding signage but didn’t have
enough money to install them so Public Works is installing them. We about ¾
of the way done.
 We are finishing work on the Broad Street sidewalk project.
 We had some drainage problems at 422 Main Dunstable Road and we
excavated some high area and adjusted the grade down a little bit so the water
will run off the side of the road.
 We finally fixed the rail crossing on Charron Avenue. The railroad has been
much easier to work with as of late and we appreciate that.
 The existing sidewalk on Ledge Street across from the basketball courts in
Lajoie Field was really deteriorated so we demoed that and paved new berm
and sidewalk which also helped with a drainage issue we were having.
 We are removing some existing sidewalk on East Hollis Street near the fire
station in preparation of the installation of a new curb and sidewalk. This is one
of three big sidewalks we undertook this year, one being Broad Street and East
Dunstable Road.
 We had a motor vehicle damage a retaining wall at the Amherst Street fire
station and repaired the wall and the asphalt behind it.
 This is a bad patch of pavement in front of 9 Clergy Drive which was repaired.
 The Street Department repaved the entrance to the landfill after the new gate
was installed.
 This is a picture of the chlorine content chambers that we have at the
wastewater treatment plant. During the spring, summer, and fall we take down
the tanks for routine cleaning and maintenance.
 We have two CAT generators for our Energy Recovery Project which will
hopefully be producing power again from the methane we generate.
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 I’d like to thank the Nashua Lions Club for honoring DPW Employee of the
Year, Matt LeBlanc who is a Solid Waste foreman. It was very well-deserved.
He is very dedicated and his primary responsibility is the landfill. He is also a
snow roof foreman and always one of the first people to arrive and one of the
last to leave. I had the pleasure of working with him when I was at Solid Waste
so it almost feels like he’s one of my kids and it’s such a well-deserved honor.
It was a great honor for public works to have an employee recognized like that.
 We’ve been doing a lot of work at the landfill building on our Phase III landfill
and it’s a tremendous amount of work. Charter is doing a good job although
we’ve had a few hiccups with groundwater levels and DES requiring things that
we weren’t expecting but we are getting through it.
 The next Regional Household Hazardous Waste Collection will be in Pelham
on August 24th from 8:00 a.m. to noon.
 The Four Hills Landfill and the Nashua Recycling Center will be closed on
Monday, September 2nd in observation of Labor Day. All curbside collection
that week will be delayed by one day.
Commissioner’s Comments
Commissioner Pappas
I have a few suggestions for Park & Recreation Department. I know that we were waiting for
the crosswalks at Greeley Park to be painted. I know we had the special green painting that
was there and whatever we had was kind of expensive so we are thinking about what we are
going to do. We lost it due to paving Concord Street. I am wondering, I don’t know how
expensive it is to temporarily just paint them red. People who drive by there all the time are
aware of it but just having that little white paint…and also the crosswalk looks much narrower
when there is no paint in the middle.
Director Fauteux
It’s a great point and we do recognize that. We are putting in the XD crosswalks like the
others on Concord Street so they will match. They used to be green but I think we are going
to go with the red that we have only because we feel like it better meets MUTCD (Manual on
Uniform Traffic Control Devices) guidelines. We are about four to six weeks from that but in
the interim, we are going to paint them. For now, we will paint white lines and then put in the
XD patterns. I’ll make sure that happens right away.
Commissioner Pappas
I was saddened to hear that Manchester closed a couple of their pools because they didn’t
have enough lifeguards. As the mother of lifeguards, once you get your lifeguard training it’s
hard to find the recertification process. My second son took a second lifeguard training class.
Merrimack hosts one in June. Does Parks & Recreation keep a record of when their folks
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are up for renewal? For example, Southern New Hampshire University will offer
recertifications a lot.
Director Fauteux
He has a pretty robust program for recertification.
Mr. Caggiano
We recognize that and it’s a big thing to get and keep lifeguards. We start them in high
school. We have a summer camp program through the swim instructor at the high school,
it’s called Guard Start. We can pretty much guarantee that they will have a job through high
school and college. We have two pool coordinators, Mr. Allen, and Ms. Parolyn. We certify
all of our guards as they come up just as a way to keep them. By doing that the guards don’t
have to pay the fee and that’s how we attract and keep more guards. We pay our guards a
little bit more but it is still a struggle every year.
Commissioner Pappas
I’m really glad to hear that you are up and running on that.
Mr. Caggiano
Tomorrow is the final day for the last two pools because the kids go back to school next
week. Even through the hot-spell, we were able to switch around schedules and get
extended pool hours.
Commissioner Teas
I agree 100% regarding the crosswalk at Greeley Park and I am wondering if we could
consider sacrificing one parking spot on either side or maybe two to not allow cars,
specifically trucks to park right where the walk light comes into the sidewalk. So often little
kids take that first step out even though the parents are making their best efforts to hold onto
them and you cannot see them.
Mr. Caggiano
Before they did the paving, where the crosswalk came through, on each of the four corners
there was a hash so you couldn’t pull right up to the crosswalk. I think when the new ones
get put in they are going to properly repaint them so you are not allowed to get your bumper
right up to the edge.
Director Fauteux
That’s a good point.
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Commissioner Ackerman
Director, since we have had public comment in the last month or two from a couple of Ward
5 residents regarding the West Hollis Street and approaching the light after the charter school
on the right, whether or not we have done any follow-up discussions relative to the turnbuckle
on the road. Have we done any internal discussions as of yet? One of my thoughts is that I
see it as a big improvement from where we were three or four years ago because people
used to race right up to the edge of the bottom of Ledgewood Hills and just move over to the
right. Is it possible to consider putting breakable cones where the jug-handle is to absolutely
make they slow down and move over to the right as opposed to what we currently have?
Director Fauteux
We could consider that but it would be awful for plowing purposes. There was a lot of
discussions before those changes were made and there were people on both sides. We
consulted with a number of traffic engineers, including our own. We brought the lead traffic
engineer from DOT in and what exists now is what they thought was the best scenario in
terms of safety. Whenever traffic is merging it’s never a good situation because you are
always going to get that jockeying for a position. Unfortunately, it’s bad driver behavior and
maybe a little bit more enforcement might help. Anytime you change a traffic pattern like that
is when accidents happen. We have been closely watching it and we have had fewer
accidents than we had before, in fact, accidents are way done which would indicate that it is
a safer solution than what existed before. People do race up and down West Hollis Street,
you are correct. We could look at some other things but I would be reluctant to change now
because I would be afraid we would have more accidents. People have become accustomed
to that traffic pattern now. There’s no easy solution to that.
Commissioner Ackerman
Just a follow-up observation, not a criticism, as you are coming down Wellesley Street where
the traffic light is and you are taking a left onto West Hollis Street people are racing up and
down the street and they go right through the red light. Is it possible or wise to ask the Traffic
Department to perhaps put in an additional delay before the light turns red? I think there
might be some type of safety enhancement.
Director Fauteux
We certainly could do that but I’ve had a lot of complaints that the light on Wellesley Street
stays red for too long.
Commissioner Ackerman
I’m saying to keep it red a little bit longer after the red light on West Hollis Street engages. So
do not let it change to green as quickly as it does.
Director Fauteux
We can do that but it will create delays both in terms of West Hollis Street and…
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Commissioner Ackerman
Yes, I understand that but one person’s life means a lot to me.
Director Fauteux
It could be done.
Personnel
A. MOTION: Commissioner Teas to accept the resignation of Roslyn Ntellas
effective August 23, 2019.
MOTION CARRIED: Unanimously
B. MOTION: Commissioner Teas to abolish the position of Administrative
Assistant I at the Solid Waste Department and replace it with an Administrative
Assistant II position.
MOTION CARRIED: Unanimously
C. MOTION: Commissioner Teas to unseal the minutes for Personnel from the
Board of Public Works Meeting of July 30, 2019.
MOTION CARRIED: Unanimously
D. Non-Public Session
MOTION: Commissioner Teas moved by roll call that the Board go into a nonpublic session pursuant to RSA:91-A §3 2(b) the hiring of any person as a
public employee.
A Viva Voce Roll Call was taken, which resulted as follows:
Yea: Commissioner Ackerman, Commissioner Pappas,
Commissioner Moriarty & Commissioner Teas

4

Nay:

0

MOTION CARRIED: 4-0
MOTION: Commissioner Teas to seal the minutes of the Board of Public Works
non-public session of August 22, 2019, until such time as the majority of the
Board votes that the purpose of the confidentiality would no longer be served.
A Viva Voce Roll Call was taken, which resulted as follows:
Yea: Commissioner Ackerman, Commissioner Pappas
Commissioner Moriarty & Commissioner Teas

4

Nay:

0

MOTION CARRIED: 4-0
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MOTION: Commissioner Teas to come out of non-public session.
A Viva Voce Roll Call was taken, which resulted as follows:
Yea: Commissioner Ackerman, Commissioner Pappas,
Commissioner Moriarty & Commission Teas

4

Nay:

0

MOTION CARRIED: 4-0
Adjournment
Commissioner Teas made a motion to adjourn.
MOTION CARRIED: Unanimously
Meeting adjourned at 7:01pm
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Division of Public Works
Solid Waste Department

Board of Public Works Meeting of September 26, 2019
Solid Waste Department
Agenda
A. Motion: To approve a change order to the contract with SCS Field Services of Reston,
VA in the amount of $135,140 pending bond approval. Funding will be through
Department 168 Solid Waste; Fund: Bond; Activity: Landfill Gas Expansion FY20.

840 West Hollis Street • Nashua, New Hampshire 03062 • Phone (603) 589-3410 • Fax
(603) 589-3448

City of Nashua, Public Works Division

To:

Board of Public Works

Meeting Date: September 26, 2019

From:

Jeff Lafleur, Superintendent
Solid Waste Department

Re:

2019 Landfill Gas Collection and Control System Expansion Change Order

A. Motion:

To approve a change order to the contract with SCS Field Services of Reston, VA
in the amount of $135,140 pending bond approval. Funding will be through
Department 168 Solid Waste; Fund: Bond; Activity: Landfill Gas Expansion FY20.

Attachments: Schedule of Values
Discussion:

The City issued a contract to SCS Field Services to construct an expansion of the
landfill gas collection system in the Phase I/II landfill. After receiving bids to build
the expansion, which includes new horizontal and vertical gas wells, one of the
main vacuum headers in the landfill began showing signs of failure (e.g. loss of
vacuum to several gas collectors). This change order is for the replacement of the
vacuum header. The Solid Waste Department’s engineering firm, Sanborn Head
and Associates, Inc. (SHA) prepared a construction design for the replacement
header. This work is required to control odors, mitigate fugitive methane surface
emissions and comply with the NHDES approved Operating Plan – Phase II
Secure Landfill Expansion and the Landfill Gas Collection System Enhanced
Monitoring Protocol/Standard Operating Procedures (EMP/SOP).
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City of Nashua, Public Works Division
To:

Board of Public Works

Meeting Date: September 26, 2019

From:

David L. Boucher, Superintendent
Wastewater Department

Re:

Gas Tank Diaphragm Upgrade

B. Motion:

To approve the contract for the digester gas holding tank upgrade project with Methuen
Construction Company of Plaistow, NH in an amount not to exceed $311,507. Funding
will be through: Department: 169- Wastewater; Fund: Wastewater; Activity: Digester
Gas Holding Tank Upgrade Project.

Discussion:

Digester gas from anaerobic digester is stored in 35-foot high, 25-foot diameter gas tank.
The anaerobic digester, gas tank and related facilities were constructed in 2000. The gas
tank has had no upgrades since being installed. The gas tank is an entire steel structure
with an inner flexible diaphragm where the gas is stored. The internal diaphragm had
failed with a visible split in a seam. Due to age of diaphragm and other upgrades needed,
a new project for replacing the diaphragm is needed.
In addition to replacing the diaphragm, the upper attachment ring will be reworked such
that the diaphragm can be detached from the air side of the tank. Currently the piston has
to be raised to detach the diaphragm from the gas side of the tank making that task
difficult. The wire cables that attach the piston to external counter weight plates are
rusted and will be replaced.
The project was out to bid on August 15, 2019 with a bid opening on September 6, 2019.
Two bids were received:
NEESCO - $399,750
Methuen Construction - $311,507
Methuen Construction has done several major projects at the NWTF including the Wet
Weather Facility, Primary Tanks Upgrade and the Energy Recovery Upgrade projects.
Their projects were done satisfactorily and have the manpower and experience for this
project.

City of Nashua, Public Works Division
To:

Board of Public Works

Meeting Date: September 26, 2019

From:

David L. Boucher, Superintendent
Wastewater Department

Re:

Energy Recovery Upgrade – Methuen Construction Change Order #2

C. Motion:

To approve Change Order #2 to the Energy Recovery Upgrade contract with Methuen
Construction Company of Plaistow, NH in an amount not to exceed $21,181.16 for new
lighting and painting in the energy recover room. Funding will be through: Department:
169- Wastewater; Fund: Wastewater; Activity: Energy Recovery Upgrade Project.

Discussion:

The energy recovery upgrade project involves upgrading all the major components in the
energy recovery room with new generators, piping, heat exchangers, pumps, controls and
associated electrical components. These upgrades are needed since the existing generator
had failed and the other components are beyond their useful life. The project was
awarded to Methuen Construction in December 2018 in the amount of $1,787,378.
Change order 1 was for relocating an expansion water tank and bring electrical
disconnects adjacent to 3 hot water pumps in the boiler room in an amount of $16,742.40.
The new contract total is 1,804,120.40. Change order 2 is for painting and providing new
lighting for the entire energy recovery room in the amount of $21,181.16. This change
order is needed since the energy room has never been painted since constructed in 1999
and existing painted walls have become soiled. The room also has poor lighting making it
a dark room with no windows. New bright LED lighting will allow for safer and better
working conditions.
The new contract value following this change order will be $1,825,301.56

.
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Board of Public Works Meeting of September 26, 2019
Department Report
Engineering Department
















2017 Sewer Rehabilitation – Various Streets. DeFelice Corp has now completed most of
the sewer pipe installation and lining for this project. Road reconstruction (new gravel and
pavement) will now be performed as part of this contract on the streets where pipe was
installed including Elm St, Franklin St, Lowell, St, Main St and W Pearl St.
2018 Sewer Rehabilitation – Kinsley St. Newport Construction has essentially completed
the work in this contract. Only minor punch list items remain.
2018 Sewer Rehabilitation – Harvard St. Northeast Earth Mechanics completed installing
new sewer pipe. Replacement of the water pipe is complete. Liberty Utilities is currently
installing gas pipe. The entire street is to be reclaimed and paved later this fall.
2018 Sewer Rehabilitation – Chase St. All sewer pipe has been replaced. Northeast Earth
Mechanics is building new sidewalks, curb and handicapped ramps. Final paving will
happen later this fall.
2019 Sewer Rehabilitation – Lining. Kenyon Pipeline Inspection has completed
installation of polyethylene lining for aging sewer pipes throughout the City. Almost 100
manholes and catch basins have been lined with cement to add decades of life to them. The
contract also includes isolated replacement of pipes too degraded for lining. That work will
continue throughout the fall. A change order for additional sewer pipe video has been
prepared. The video will enable the City to identify which pipes are failing and in need of
repair.
2019 Sewer Video Inspection. Bids were recently received for a CCTV inspection contract
to assess the condition of our aging sewers. The video will help to determine which pipes are
in immediate need of rehabilitation or replacement.
Sewer Video Review. Engineering is continuing to select streets for inspection as well as
reviewing and assessing CCTV inspections as they are completed.
Long Term Control Plan – Update. The EPA has requested the City to update its 1997
Long Term Control Plan to make recommendations for future projects to reduce CSOs and
improve water quality. The contract has been approved and is in the process of being signed.
CMOM project. Engineering consultant Hazen and Sawyer continues to assess the
condition of the wastewater collection system. Cleaning and inspection of 4 siphon locations
has been completed. A hole in a 21 inch siphon barrel located at near Main Street has been
identified. A kickoff meeting was held with the contractor who is CCTV inspecting all the
large, brick interceptors, some dating to 1869. Work is to begin at the end of September.
Marshall St Drainage Improvements. Engineering continues working with the developer
to reconstruct sections of Marshall St including sidewalks and new storm drains in the
vicinity of the new development. Base pavement is expected to be placed later this fall.
Monica Drive Drainage Improvements. Three qualified bids were received for this project
and a motion to approve the project is included as an agenda item.
2019 Paving Program (Local/Residential Roads). Sunshine Paving has completed 95% of
their original contract. The remaining streets on the original contract currently have utility
conflicts. Sunshine has recently paved around 2.6 miles of streets deferred from last year
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with the remaining money on the contract and the executed change order. They have several
streets open and intend to finish all of the roadways in October.
2019 Asphalt Testing. S.W. Cole is currently performing the plant testing of the asphalt mix
and laboratory testing of the cores for both the Local and Arterial Roadway contracts.
2018 Paving Program. The carry-over streets from 2018 that could not be paved due to
unforeseen weather conditions; utility conflicts and new site development conflicts are being
scheduled for paving in the 2019 Paving Program. Staff continues to oversee punch list
items and address phone calls/emails from residences and businesses. Engineering continues
to meet with Newport on various occasions to discuss the punch list.
2019 Paving Program (Arterial/Major Roads). Brox has completed paving of Spit Brook
Road, Main Dunstable Road, Amherst Street, and Kinsley Street. Work has begun on West
Hollis St, Canal St. Utility conflicts have been resolved on all of the roadways except East
Hollis Street and Lake Street. Engineering is currently developing striping plans intended to
provide multi-use shoulders.
2016 Paving Program. A zero cost change order is being issued to extend the contract time
limits and use the remaining $600,000 to pave additional roadways. It is anticipated that this
work will be performed in the spring of 2020.
Federal Aid Paving Project. Newport has completed final paving on Somerset, Amherst,
and Broad, and Kinsley. Newport is now finalizing the striping and any punch list items.
Pavement Degradation Fees. Engineering is reviewing the draft NRO prepared by Legal.
Updates to relevant sections are being looked at.
FHWA – Every Day Counts Grant. Engineering is working with Community
Development and the NHDOT to apply for a Federal Highway grant to implement safer
pedestrian travel counter measures. The project will focus on safety and connectivity in the
greater downtown area. The narrative is being drafted and a cost estimate is being
developed. The grant will be submitted in early October to apply for funds in 2020.
Greeley Park Boat Ramp. Bids were recently received for this project. Construction will
begin this fall and continue through July. The new access road will be built by City forces
while the ramp and parking area will be built by the selected contractor. The City will
oversee construction.
Canal Street Bridge. A pre-construction meeting was held for the installation of weep holes
at the east abutment of the bridge. Work will be done before winter.
Community Development Projects Assistance. In addition to the Greeley Park Boat
Ramp, Engineering is assisting Community Development projects with advice and review for
a number of projects including the E Hollis/Bridge St re-alignment, the Riverfront Lighting
Plan and the Heritage Rail Trail East.
Utility Coordination. The Engineering Department works on a daily basis with various
utility companies to coordinate the timing and location of their work throughout the City.
The restoration of roads and sidewalks is also monitored to ensure conformance to City
standards.
Private Development Review. Plan reviews include resubmittal or newly submitted: 255
Amherst St (Turnpike Plaza) for a proposed Floor & Décor and 4 Blackstone Dr (5 story
climate controlled storage) and 55 Northeastern Boulevard (proposed parking) 35 Groton Rd
(Terrell Farm) for 25 residential condominiums, 301 Pine St subdivision, Applewood Estates
(West Hollis St near City Line) for 7 residential 1-unit buildings, Aquatics Center at 90
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Northwest Blvd (YMCA), Dog Day Care at 1 Hardy St and 67 Groton Rd for 4 detached
single unit residential.
Construction Inspection. Multiple smaller land development projects are in construction
and being inspected. Sewer and gas main installation is being monitored by City inspectors.
The paving program is in full swing and Engineering Inspectors have been inspecting this
work as well as line striping and traffic loop installation. Inspectors also monitor work
performed as part of sewer and driveway permits.
Utility Company Pavement Restoration Contributions. The Engineering Department
works with Pennichuck Water and Liberty gas to negotiate payments to the City in lieu of
road restoration coupled with their infrastructure projects. On streets that include City work
(i.e. sewer or paving) and utility work, it is more cost effective to pool City and utility
company resources to reconstruct a street.
Survey Work. Layout of new playground equipment for Thornton Tot Lot, Survey of 20
King Street for a drainage problem, Survey of the layout of the sidewalk for East Dunstable.
As built of Green Street for record drawing. As built of Terrace Street for record drawing.
Location of the missing catch basins on the GIS system. Gilson Road survey to add a catch
basin and out flow pipe to help with water on the roadway.
Street Opening Permits. Engineering issued 86 Street Opening Permits and 20 Permits to
Encumber in the month of August 2019.
Sewer Permits. One sewer permit was issued with no fee associated from August 1 through
August 31, 2019.

Parks & Recreation Department









Holman Stadium. The 2019 season wrapped up with the Chamber of Commerce Food
Truck event on September 21st. Field work followed by interior maintenance is next on the
schedule followed by winterization. The new ownership group was very good to deal with
and we are looking forward to the 2020 season.
Stellos Stadium. The fall sports season is in full swing. Roof repairs were completed and
bleacher repairs are being done. The field was tested and then groomed accordingly. This
year’s fall season will be the ninth season of activity on the field. The field is projected to
have a lifespan of 12 years discussions will need to begin on a replacement surface
somewhere around the 2023 season.
Summerfun. The 2019 season wrapped up with a very well attended Wheels and Wings
event on Saturday September 14th at the Nashua Airport. Over 3,500 people attended the
annual event.
Fall Sports Season. The Department has been doing field maintenance on our facilities to
have things ready for the fall season which starts in late August. Seeding, aeration, fertilizing
and edging has been completed.
Downtown. Fall flower switch over has started. We have purchased 400 Mums to plant for
our seasonal plantings.
Projects. We are looking to start work at the following locations:
o Thornton Road playground replacement is currently under construction. One
component has been installed and the remaining structure is underway.
o The footings for the shade sails at the Jeff Moring Playground at Roby Park are
being constructed and the poles have been delivered.
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o The Atherton Ave field development is moving forward. The area has been
surveyed and we are currently looking at grading plans.
Pool Season. The 2019 pool season has ended. The pools are closed and an after season
meeting was held on September 17th. There was an issue with the filter at Rotary pool at the
end of the season the filter has failed and will need to be replaced before next season. We are
looking to repurpose funds from the Crown Hill Pool renovations which are under budget to
take care of this unexpected expense.
Summer Camps. The 2019 Summer Camp season has been completed. A revenue and
expense report is being put together and will be presented at our next meeting.
Parks and Recreation Upcoming Dates.
o Fright Night at Greeley Park- 10/25
o June Caron Senior Luncheon- 11/17
o NYC Holiday Trip- 12/6
o Santa in the Park- 12/7
o Celtic Trip- 12/20
Roadside Mowing. The contractor started this year’s fall mowing of trails and roadside
growth. Work starts on September 23rd. This work is expected to take 4-5 weeks.
River Fountains. Two fountains were installed on the river at the end of August. The
fountains contain a light program that will light the fountains up at night with seasonal
lighting. Thanks to Nashua Fire, Community Development and the Street Department for
making this happen.
Greeley Park Paving. Thanks goes out the Street Department for paving the two North
entrance roads to the park and our parking lot. The roads were in poor condition and there
were drainage problems that were also addressed.
Mine Falls Park Trail Day. The Mine Falls Park Advisory Committee held its monthly trail
day on September 21st. Painting and cleaning were done by over 20 volunteers and the Gate
House was open for tours.

Wastewater Department
 Operations. The Operations department continues daily operations of the facility as well as
monthly inspections and checks maintaining proper operation of the facility. The operators
took an Aeration basin offline and began cleaning and removing grit from it with help of the
collections system operators. They reconfigured and put in service another chlorine residual
probe.
 Maintenance. Maintenance has continued preventative maintenance at the Treatment plant
and the 13 outlying Pump stations. The mechanics repaired air piping leaks in Aeration basin
#2 while it was down for cleaning. They rebuilt a backflow preventer in the Wet Weather
facility. The replacement pump for the Northgate pump station was prepped for installation.
The electrician installed a chlorine probe controller for the operators to hook a probe up to.
 Collections. The collection crews have completed all monthly checks of our CSO’s and
siphon stations, as well as assisting Maintenance in pump station inspections. The
Collections crews performed a smoke test on Marshall St., and Harbour St. to search for
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inflow and infiltration. The Vactor removed grit from the Aeration basin as the operators
cleaned it. We CCTV’d Auburn, Mt. Pleasant, and Abbot St, for sewer assessment.
Laboratory: The Laboratory continues daily analyses for permit compliance and process
control. The monthly QC checks for August are acceptable. The Laboratory received a report
from NH DES containing the test results from PFOA/PFOS sampling conducted on July 24,
2019. The SQC testing conducted on August 5, 2019 is entered and on file. The Laboratory
received Casella Organics portion of the Mass DEP AOS and NH DES 807 Report for the
Annual SQC reporting. The Laboratory renewed Accreditation through NH ELAP. Quarterly
monitoring of microbiology room has been performed and conditions are acceptable. All
Laboratory personal have completed proficiency testing or continuing demonstration of
capability.
Operations. The Operations department continues daily operations of the facility as well as
monthly inspections and checks maintaining proper operation of the facility. The operators
took an Aeration basin offline and began cleaning and removing grit from it with help of the
collections system operators. They reconfigured and put in service another chlorine residual
probe.
Maintenance. Maintenance has continued preventative maintenance at the Treatment plant
and the 13 outlying Pump stations. The mechanics repaired air piping leaks in Aeration basin
#2 while it was down for cleaning. They rebuilt a backflow preventer in the Wet Weather
facility. The replacement pump for the Northgate pump station was prepped for installation.
The electrician installed a chlorine probe controller for the operators to hook a probe up to.
Collections. The collection crews have completed all monthly checks of our CSO’s and
siphon stations, as well as assisting Maintenance in pump station inspections. The
Collections crews performed a smoke test on Marshall St., and Harbour St. to search for
inflow and infiltration. The Vactor removed grit from the Aeration basin as the operators
cleaned it. We CCTV’d Auburn, Mt. Pleasant, and Abbot St, for sewer assessment.

Street Department


Street Department completed tasks.
o 5 catch basin repairs
o 13 manhole repairs
o 6 sinkholes
o 60 pothole repairs
o 4 misc. repairs



Asphalt Repairs
o Street department crews continue to fill pot holes city wide as the weather permits.



Traffic
o 18 traffic signal problems were responded to and fixed.
o Numerous electrical issues involving street lights have been addressed.
o 4 street signs were replaced or repaired.
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Fleet
o Preventative maintenance and repair of the fleet is ongoing daily.
o Solid Waste equipment and vehicles are repaired daily.
o New Hampshire Motor Vehicle State Inspections started on June 1st with a completion
date of September 30th, currently at 75% completion.
o The required 3 year / 36,000 mile CNG Fuel system inspections and repairs are being
performed on many of the CNG powered vehicles.
o Parks mowers and equipment are being serviced, repaired and blades sharpened as the
equipment hours are accumulating.
o The road construction equipment is being repaired as needed.



Weld shop
o Plows are still being repaired from last winter, many are worn / damaged.
o Dumb bodies are having rot / rust repairs done in conjunction with the state
inspections.

Solid Waste Department


Recyclables Shipped in August 2019:
o 355 tons of single stream recycled materials.
o 105 tons of scrap metal sold.
o 10 tons of E-waste.
o 113 bulbs and ballasts.
o 8 tons textiles, propane tanks and books.
o 1400 gallons of waste oil.
o 517 appliances evacuated of CFC’s.
o 5 boxes rechargeable batteries.
o The charge for single stream recycling for August is $81.75/ ton, which cost ~
$29,021.25 including the shipping cost for 23 loads of recyclables in the month.



Recycling Bins & Carts:
o 65 recycling carts were sold in August.
o 20 recycling bins were given to 11 residents.
o 27 Trash carts distributed.
o 486 Trash carts repaired.



Permits Sold for 2019:
o 15650 Residential Permits.
o 750 Commercial Permits.



Curbside Collection:
o 1912 tons MSW
o 299 tons Recycling
o 359 tons SYW
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