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Board of Public Works Meeting of September 22, 2022
Agenda
A meeting of the Board of Public Works is scheduled for Thursday, September 22, 2022 at
3:00 p.m. in the Auditorium at City Hall, 229 Main Street, Nashua, NH 03060.
I.

Roll Call

II.

Motion: To approve the agenda as presented.

III.

Motion: To approve the minutes of the Board of Public Works Meeting of August 25,
2022.

IV.

Public Comment

V.

Step III AFCME Grievances
A. 21-17
B. 21-52
C. 22-9
D. 22-10
E. 22-14
F. 22-16
G. 22-21

VI.

Solid Waste Department
A. Motion: To approve Change Order #1 to the contract with ClearSpan Fabric
Structures of Glastonbury, CT in the amount of $33,871. Funding for this change
order is through Department: 168 Solid Waste; Fund: Bond; Activity: SW
Equipment Coverage/Storage.
B. Motion: To approve a contract with Simplicity Equipment and Service of
Westfield, MA in the amount of $40,500. Funding for this is through Department:
168 Solid Waste; Fund: Solid Waste; Account Classification: 55 Other Contracted
Services.

VII.

Engineering Department
A. Motion: To approve the Sewer Service Permits and Fees as submitted.
B. Motion: To approve Pole License Petition: #21-1624.
C. Motion: To approve the purchase of manhole and catch basin frames and grates from
Concord Winwater Co. of Concord, NH in the amount of $316,125. Funding is
through Department: 164 Wastewater; Fund: Wastewater; Activity: Sewer
Structures.
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D. Motion: To consider the hardship request from Liberty Utilities to excavate to
replace critical gas valves in Brook Village Road at the intersection with Spit Brook
Road.
E. Informational: Street Opening Permits issued for Streets in Moratorium.
VIII. Wastewater Department
A. Motion: To approve the User Warrants as presented.
B. Motion: To approve Amendment 2 to the contract with Wright Pierce for the final
design plans and specifications for the Dry Well Valve and Pipe Replacement
project in an amount not to exceed $448,500. Funding for this contract will be
through Department: 169 Wastewater; Fund: SRF Loan; Activity: WW Plant Dry
Well Valve Replacement.
IX.

Administration Department
A. Informational: Director’s Report

X.

Commissioner’s Comments

XI.

Personnel
A. Motion: To accept the retirement of Robert Chick, Truck Driver, effective
September 23, 2022.
B. Motion: To accept the retirement of Terrance Gilcreast, Truck Driver, effective
September 29, 2022.
C. Motion: To accept the retirement of Kathleen Berube, Operations Supervisor,
effective September 28, 2022.
D. Motion: To accept the retirement of Erick Faulkner, Grounds Maintenance,
effective September 16, 2022.
E. Motion: To accept the resignation of Paul Pellerin, Mechanic at the Wastewater
Treatment Facility, effective September 21, 2022.
F. Non-Public Session - Pursuant to RSA 91-A:3, II(b) The hiring of any person as a
public employee

XII.

Possible Non-Public Session
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MEETING OF THE BOARD OF PUBLIC WORKS
AUGUST 25, 2022
MEETING MINUTES
A meeting of the Board of Public Works was held on Thursday, August 25, 2022, at 3:00 p.m., in
the Auditorium at City Hall, 229 Main Street, Nashua, New Hampshire 03060.
Mayor, James Donchess, Chair declared the meeting to order at 3:00 p.m., and called the roll.
I.

ROLL CALL

Members Present
Chairman, James Donchess, Mayor
Vice-Chairman Kevin S. Moriarty
Commissioner Shannon Schoneman
Commissioner June Lemen
Commissioner Paul Shea
Also Present:
Lisa Fauteux, Director, Division of Public Works
Dan Hudson, P.E., City Engineer
Introductory Remarks
Mayor Donchess
Before we begin, let me mention that the Nashua Back-to-School event is today so, I need to
leave at 4:20 p.m., but if the meeting is still going Vice-Chair Moriarty can take over-Commissioner Moriarty
--thank you, Mayor
Mayor Donchess
--and sure he'll do a very good job.
II.

MOTION TO APPROVE THE AGENDA AS PRESENTED

MOTION:

Commissioner Moriarty to Approve the Agenda as Presented.

MOTION CARRIED: Unanimously.
III.
MOTION TO APPROVE THE MINUTES OF THE BOARD OF PUBLIC WORKS
MEETING OF JULY 28, 2022.
MOTION:
Commissioner Lemen To Approve the Minutes of The Board of Public Works
Meeting of July 28, 2022.
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MOTION CARRIED: Unanimously.
IV.

PUBLIC COMMENT

Mayor Donchess
We now have Public Comment. Is there any member of the public who wishes to address the
Committee--Board?
V.

PRESENTATION: DARK SKIES

Kathy Hirsch-City of Nashua Resident
My name is Kathy Hirsch. Hi everyone. I reside at 16 Mountain Laurels Drive, Unit 101,
Nashua, New Hampshire. I am on the Board of Directors with Brian S. McCarthy Memorial
Foundation, and I have with me actually here is Gloria McCarthy, Brian's wife; and also my
granddaughter, Riley Britain; and Matt Marulla who is from the New Hampshire Astronomical
Society.
Gloria asked me if I would look into a Dark Sky designation for Yudicky Park, and because of
my involvement with the City both as Community Development Director and Board of Aldermen
over the years. I agreed to do that because it is Gloria asking, but I really knew nothing about
what I was getting into, she suggested I contact the New Hampshire Astronomical Society,
which I did and several people responded who live in Nashua and/or frequent Yudicky Park as a
dark sky place in Nashua. I now understand a lot more about Dark Skies, which Matt is going to
do the presentation so I won't say anymore about that. We did meet with the Mayor, and Lisa,
and Alderman Jette maybe in May I guess, and presented that to see where everybody might
be at with it, and it seemed to get good reception. So, with that it'd like to introduce Matt
Marulla.
Matthew Marulla, New Hampshire Astronomical Society/City of Nashua Resident
Hello. As she said my name is Matthew Marulla. I live here in Nashua. You need the address?
Mayor Donchess
Yes, that would be-Mr. Marulla
209 Millwright Drive. I lived n Nashua for just under 35 years, and the 15-second bona fides is
that I have a degree in astrophysics from University of Arizona. I've been involved in astronomy
in one way or another since I was about five. I’m former president of the New Hampshire
Astronomical Society. I used to write software for big observatories in Australia, Chile, and the
Canary Islands. I now work in cloud computing because it actually pays money. I’m a
contributing author to the Oxford Astronomy Encyclopedia, and I think that's about it. So, I know
a few things about the night sky.

Board of Public Works Meeting of August 25, 2022

Page 2 of 32

This presentation that I'm going to give here, I apologize for those who have already sat through
it once. Was originally put together for the City of New Boston who several years ago came into
some extra money and wanted to build a sports field, and wisely thought maybe we should think
about not ruining our night skies as we do it, so they asked NH Astronomical Society, and I put
together this presentation for them. It has been modified a few times since.
The things that I'm going to go through--a little bit about darkness and light. Some pictures of
the earth from space, what's wrong with light and what is good, and what is bad lighting. For
most of human history, we were in the dark. Now you can see quite a lot by moonlight, and
actually quite a lot by starlight, if there's no artificial light and your eyes are fully dark adapted.
The first artificial lighting came along fairly recently, only about 300 years ago. And, when I
mentioned moonlight you can tell the moonlight was a major factor for working at night for most
human history because of the folklore names that are given to each full moon. There are 12 full
moons in a year, and each one has a name. The May moon is called the Corn Moon because
that's when you did your corn planting. August is the Sturgeon Moon because that's when the
Sturgeon were running and it was a good time to go fishing. And, the most, two most famous
folklore names September and October, the Harvest Moon and the Hunter's Moon because that
is what you did during those times. Now of course, the New Moon happens every 28 days and
our months at 31 days so, every now and then you'll get two full moons in a month. When that
happens the second one is called a Blue Moon-[Group Response: "Blue Moon"]
How often is once in a Blue Moon?
[Group Response: Twice a Year]
How about 2 ½ years? Happens once every 2 ½ years, you get two full moons in a month. If
you have something that is going to happen in roughly 30 months you can say it will happen
once in a blue moon.
Okay, street lighting started off 300 years ago with oil lanterns on top of pole in England. It's an
understatement to say it has gotten a little out of control since then. The list is displaying up
there. It's not just the amount of light, but the quality of lighting. In fact almost all badly done
lighting is not done with any intent, it is generally ignorance. People just don't know any better.
Here's what the United States looked like in the 1960s from space. The brighter the color, the
brighter the light. As you can see, most of the country still had a lot of good solid darkness. In
the 1970s it looked like this. In the 1990s and in 2020. Today certain parts of Nevada, New
Mexico, Montana, that's the only true darkness left. The rest of the country is pretty much
bathed in light. I can tell you that here we have local light pollution, which is lights that are near
you, and we also regional light pollution, so if even all the lights were off in Nashua you have a
big sky glow to the south from Boston, and when you start to move north to get away from
Boston, by the time the Boston sky glow diminishes, the one from Montreal is visible.
Now, it's not just the United States, this is what Europe looks like, massively lit up, and the
whole world. And on this one I didn't bring the laser pointer. In the middle of Siberia, northern
Siberia where there is nothing there is a hug lit up section, and that's actually the world's largest

Board of Public Works Meeting of August 25, 2022

Page 3 of 32

oil refinery; oil natural gas refinery and they light those up quite brightly. Currently, 80% of the
world's population lives in areas of significant light pollution. There is really only seven areas on
the entire planet that are still true, truly dark. Canada, the Amazon, the Sahara Desert, subSaharan Africa, Central China, the Himalayas, and Central Australia. That's it. So that's the big
oil refinery in Uruguay. Anyway, light, a lot of light isn't necessary bad, it would hard to make
the case that in this picture the light indicates bad because that's China and South Korea. In
between is the economic development of North Korea. It's good for astronomy, but quite bad to
live. So it's not that light for nighttime activities is universally bad, it's just that there is much
more than we actually need, and most of it is implemented very, very poorly. What's wrong with
light? Specifically, what is wrong with too much light at night? And I'll go through five different
aspects.
The first one is astronomy. And the important thing to understand about astronomy is a kind of
misconception about telescopes. Telescopes used on the ground are very different that
telescopes used to look into the sky. That is because when you are looking at something on the
ground you are trying to make it closer. Now, if you go outside on a summer night like tonight,
there is an object that you can barely see naked eye, you can't downtown Nashua, but if you get
a ways it's the Andromeda Galaxy. It's another galaxy completely separate from the Milky Way
and it's barely visible naked eye. It's a 150 million light-years away. That is light traveling at -sorry, light traveling at a 186 thousand miles per second, 186 million miles per second takes
150 million years to get here from there. So that light that is hitting our eye, and when you go
out at night it left the Andromeda Galaxy before dinosaurs were thought of and it has been
traveling all that time. You can't make that closer with a telescope. It doesn't matter how big
your telescope is. It is far, far, far away. What you can do is make it brighter. So when we look
at things on the ground we want to make something closer, magnification is the important thing.
When we are looking in the sky, it's not magnification it's light gathering. Making the image
brighter.
A good example, there is the Andromeda Galaxy, and that's a long exposure photograph. That
object in the sky, as you see it right there, it is as wide as six full moons side by side. That's
huge! But, when you look at it, it does look like that. It looks like (takes a moment for the slide)
that. It's a tiny little smudge. It's not that it's small, it's that the only part you can see is the very,
very brightest part in the center. So, the important thing, telescopes are going to make things
brighter not to make them bigger. Now, I mentioned long exposure photographs, your human
eye is a snapshot it only takes an instantaneous picture of what the light that is hitting it.
Whereas a camera you can open the shutter and leave that shutter open as long as you want
and gather more, and more and more light on the film or on the CCD chip. We constantly use
this in astronomy.
So this is the Orion Nebula, it's a beautiful thing that you can see in the naked eye. It doesn't
look like this naked eye, in the winter sky. It's not visible now. And this is a 30 minute
exposure. So someone left the camera open for 30 minutes to gather all that light. If you only
leave the camera open for10 minutes, it fades a little bit. A little bit of the color is lots. A lot of
the detail is lost. These are all the same scale, I'm not making the object smaller. Three
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minutes looks like that. Thirty seconds, ten seconds. Ten seconds is the longest exposure that
I can do from Nashua. Anything longer than that and the image is overwhelmed by all the
lighting, street lighting. And just to compare, that's a ten second exposure to a 30 second
exposure. A lot of different.
Okay, back to the Andromeda Galaxy. We can't get a picture like this of the Milky Way, our own
galaxy. We've not even gone to the next star let alone outside the galaxy, but this galaxy
happens to be just about the same shape as the Milky Way. It is a little bigger, but it is
comparable. So, we can image this is the Milky Way, and if it is, that's where we are, we're
about two-thirds of the way out on the edge of one of the spiral arms; and how can you tell that
from where sit? Well, you can look up at the night sky from a truly dark place. That's how you
get a sense of where you are.
This is a picture I took on a trip in 2017, coming back from the total solar eclipse in Oregon.
And this is a place called Grasslands National Park in Southern Saskatchewan, and if it looks
like absolutely nothing, that's exactly what it is. But, at night it looks like that, and this is a fairly
short exposure looking straight up. What you see running across the center there, that big band
of white is our own Milky Way Galaxy seen from the inside. Now, every point of light in that
entire picture, except one is inside our own Milky Way Galaxy. The stars that you see above
and below are stars that are above and below us in the spiral structure. When we look along
the spiral itself, you see that band of light, and the dark areas are dust lanes in between the
spiral arms. The actual areas of light are just billions and billions of stars and there is one little
smudge in the lower left, and that little smudge on the lower left is the Andromeda Galaxy. The
one thing that's not in the Milky Way. So, from a truly dark location like this with the naked eye,
you can see between 2,500 and 5,000 stars, too many to count. Move to a suburban area and
the night sky looks like this. You can see between 100 and 300 stars. Eighty percent of the
children growing up today, this is their view of the night sky. They've never seen the Milky Way.
Move to an urban area and it drops to about five stars, you can't even see them with the lights
on in the room. When an earthquake hit Los Angeles in 1994, it knocked out power for about a
week, and the residents actually called 911 to report a giant white cloud in the sky. It was the
Milky Way. They had never seen it before.
Okay, so much for sense of place. Humans. These things that are on the slide are from the
National Institutes of Health. I'm not going to read them out, but the important thing is too much
light at night does affect humans. There are numerous examples. Another way in which you
can be affected by night light, you don't have to be outside. There is something we call light
trespass, which is like light pollution. Cases like this, now image that's a bedroom window on
the second floor there. How well are they sleeping at night with that light shining right on their
face. There's another example here. And, it's common in urban area to have to have blackout
shades because a city like New York is never dark, but it is a little sad that we now have these
situations in places like Nashua where you need blackout shades because the street lighting or
other lighting, advertising, whatever is making it so it is never truly dark in your bedroom. You
open the window and you see bright lights.
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As far as plants and animals, light affecting wildlife, there is a whole bunch on these slides
again, I'm not going read them, but there is two slides worth here and it took a lot of work to
narrow it down to that. There a literally hundreds, possibly thousands of documented studies of
how light adversely affect wildlife. The sea turtle one is an interesting one. In Florida where
they have sea turtle sanctuaries along the beach they have to put in blackout shades and have
no lighting on the side of hotels facing the beach because the turtles will see those lights, think it
is the sea, go the wrong direction, and get eaten by birds. And there is more. Frogs, moths,
nocturnal predators, prey that uses darkness for cover, all sorts of things.
Okay, a bit about security. We're going to cover this more when I get to the good and bad
lighting section, but there is never actually been a successful study showing that light improves
security. There has actually been a couple of studies that show the opposite. There was one
lengthy study in England that showed when they increased the lighting in certain towns and not
in other towns and compared the crime statistics. Crime went up where the lighting was better
they don't know why. There was a study in Chicago where they took certain neighborhoods and
improved the lighting in alleys, crime went up, and their conclusion they said they don't know if it
simply made it easier for bad actors to see their victims, or if possibly the crime rate was the
same, but better lighting allowed more reporting. They don't know which, but the idea that
improving light improves security is a falsehood. It seems like it should be right. It's never been
proven.
Okay, good and bad lighting. The poster child for bad lighting is the 175-watt Mercury Vapor
Copper Headlight. These used to be ubiquitous, they are being rapidly replaced by LEDs, some
good, some bad. The design of the fixture is really the problem, and you can get the bad design
both in LED and in Mercury Vapor. The problem is that it sends light in the direction you want,
but only about 20% of its light goes in the direction you want. About 65-75% is glare. And,
glare is basically the definition of light that goes directly into your eye instead of where you want
it. All you have to do is drive in the rain at night, and all the light shining off the road, and the
light coming and hitting your face. What happens is when the light is able to hit your face
directly it causes your eyes to adapt. They closedown, the pupils closedown because it thinks it
is bright out, which makes it harder to see at night. This is a bad idea. And then about 10-15%
of the light from these lights actually goes up. It is actually lighting the bottoms of birds utterly
wasted. And so, in 175-watt fixture typically only 35-watts is going where you want it. That
means the other wattage is wasted energy, wasted money, wasted electricity. The wattage of
these lights, the Mercury Vapor types, which fortunately we're getting rid of, the Mercury Vapor
types the wattage actually increases over time and the light output decreases. Municipalities
generally love these lights because they generally never burnt out, but they won't do you any
favors by not burning out. After they've been in place for 20 years they were now consuming
250-watts and putting out only 35-watts of light.
Okay, other typically bad fixtures. The one to the left is a completely unshielded fixture. These
used to be commonly sold at Home Depot as security lights and people put them on their barns,
and houses, and garages. The problem of course, there is no shielding of any type the light
goes in every direction; and decorative lighting light the one on the right. The problem with
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decorative lighting, the light is intentionally going in all directions because it is meant to be
decorative. But, then they also want to use it to light up the ground so they put a huge bulb in it.
Decorative lighting if it is meant to be decorative should be low wattage. You should have other
lights to light up the ground. And, just because we were talking Yudicky Field, is a good
example of that type of decorative lighting. This picture was taken at night. Look how bright
everything is. This is Maplewood Shopping Center. It is less than a mile from Yudicky Field,
and it has about 30 of these lights and they are really bright. So, that's Yudicky Field and that's
Maplewood. And there is another picture of that area and you can see, if you look at that light
there you can see that it's really lighting up the side of the building well, but it is not lighting up
the ground under it at all. So, it's sending basically all of its light where it is not wanted. And,
you can fix this. This is an example of a full cutoff decorative fixture. This fixture actually has
LEDs mounted in the bottom shinning up. They shine up which provides some light for
decorative purposes, but most of it hits a reflector in the top and sent back down, so almost all
the light goes down where you want it, not where it shouldn't be. This picture is just one that I
took, I couldn't resist because it is directly across the street from Yudicky Park. This person has
two bright light out by the end of the driveway and six more on the house. It is quite a lot of
light. And, something like this. The best way to approach this is put it on a timer. Do you really
need that to be lit up at 3 o'clock in the morning when no one is driving down that field or down
that road. So, one of the classic examples of deciding whether something is good lighting or
bad is whether you can see the light source. If you're looking at something and you only see
the illuminated area, that's good lighting. If you can see the source of the light, that's bad
lighting. This is Los Angeles. This picture was taken from I can't remember the name of the
hills, some hill just to the south. And so, this picture was taken from above, from an altitude
from above the city, and yet look at all the points of light that are visible. Those are all lights that
are sending light upwards that are not doing what they're supposed to do. So what does good
lighting look like? There's some examples. If you notice the illuminated area is visible not the
light source because they are all cutoff fixtures. This means no glare. Your eyes can dark
adapt and the light that it puts down on the ground is useful. The one on the bottom right is
actually a natural gas well, so this type of lighting can even been used for industrial purposes.
It's a natural gas well in Arizona, which has five major observatories and takes light pollution
very seriously. Advertising. Another really bad example. It is hard to see, but on the left that is
actually a billboard being lit up from below on both sides, and you can see how much the light
doesn't even hit the billboard, just goes straight up. Same thing on the one on the bottom right.
Now there are a couple of solutions here. One, you don't need this much light. Two, the light
could be mounted above the billboard shining down. You might get some reflection off the
ground, but not much. And, three, that one on the right, that was at 3:00 a.m., and on that
particular road the average traffic is zero cars per hour, so they're spending money to light up
that billboard, no one can see it.
I mentioned we'd come back on security lighting. This is typical security lighting. It is called a
Wall Pack and they're seen everywhere. You need security lighting you put that on the side of
the building. The problem is they send all their light out. They essentially send light into the
face of the police while providing nice dark shadows for bad guys to hide in. Good example,
right here there's a guy in that gate. Can't see him. He's there. He's in the shadows. You can't

Board of Public Works Meeting of August 25, 2022

Page 7 of 32

see him because the light is shining in your face. Most of the security studies I mentioned
basically what they provide is that high crime areas are high crime whether they are well lit or
not. Low crime area are low crime whether they're well lit or not. So, with the security light Wall
Pack the light goes straight out 100% glare, shines into the face of law enforcement, while it
provides a nice place for bad guys to hide. Again, you can't even see the bad guy he's in the
grey under the light. Wait a second, there he is. Hard to see in that picture. Good security
lighting again, fully shielded. The light doesn't shine out into the face of law enforcement. It
lights up the area next to the building where people would want to hide no glare. It's very simple
now you can see the bad guy.
Now, we used to talk a lot about types of lighting. High Intensity Discharge was the most
commonly used for street lighting, and Mercury Vapor and High Pressure Sodium were the two
most common, and they're easy to tell apart. High Pressure Sodium had a peach sort of color,
and Mercury Vapor a bluish color. And the other one that was much less common was Low
Pressure Sodium, which was much more yellow. And the place where you used to see Low
Pressure Sodium was Boston Center out on Northeaster Boulevard. They had all Low Pressure
Sodium Lighting. And, as astronomers we used to prefer Low Pressure Sodium because it was
lower intensity, but it was lower wattage for people that owned the lighting, but it
monochromatic. It only put out its light at one wavelength, which we could very easily filter out.
All this is moot now because LEDs. LEDs have replaced almost all that type of lighting and are
continued to replace it, and the only thing you can really do with LEDs beside shielding is color
temperature. And, the color temperature of a light basically is the--it's rated in degree Kelvin.
The higher the temperature the more blue the light. The simple rule for LEDs is the lower the
color temperature the better the light. You don't want ones that are around 5,000-6,000. If
possible, you should get LED lighting around 3,000-3,500. It is much less obtrusive on the
human eye, and it can be lower intensity. The human eye's sensitivity to light peeks around
yellow, which is roughly the color of our sun. We evolved on a planet with a yellow sun. So, if
you make the light more in the yellow color, you can reduce the intensity and people can still
see perfectly fine.
Okay, conclusion. Good lighting is the minimum amount required for the purpose. It should be
fully cutoff, or fully shielded so you see a lighted area, not a light source; and if LED it should be
in the warm white range. And, talking about light pollution and good lighting is pretty easy
because it is what I like to call a win, win, win situation. Good lighting is better for the next guy,
it's better for human health, it's better for wildlife, it's more cost effective, it wastes less energy,
and it's better for security. There no area in which bad lighting wins. Any questions? Okay,
that concludes my talk.
Mayor Donchess
All right. Well, thank you very much. Now does anybody have questions or comments? No
one? Commissioner Shea.
Discussion:

Board of Public Works Meeting of August 25, 2022

Page 8 of 32

Commissioner Shea
That was a fascinating presentation. Thank you very much.
Mr. Marulla
Thank you.
Commissioner Shea
And, I think it's-Mr. Marulla
One thing I noticed when I did this talk to the Mayor and the Aldermen, they said several days
that they're now looking at lights at night. That they haven't looked at it in the same way before.
You can now see oh, that's bad, they did that wrong.
Commissioner Shea
It's like when you're shopping for a car and you want a certain car and all of a sudden you see
that car everywhere you got. It's like, it brings something to mind and it keeps showing up.
Yeah, I can see that.
Mr. Marulla
Interestingly, in Tucson, Arizona (inaudible) the center of all those five major observatories, they
have very, very, strict lighting laws, and prior to the advent of LEDs, they required Low Pressure
Sodium lighting-Mayor Donchess
You should actually answer these at the microphone—
Mr. Marulla
In Tucson, Arizona where they have all those major observatories and they have very strict light
pollution laws, before LEDs they required Low Pressure Sodium lighting in all parking lots, and it
was very yellow, and the biggest complaint came from car dealerships. They said you can't see
the color property in this yellow light. But, what they found was the yellow light would light up
the parking lot and just the amount of white light that leaked out of the showroom was enough to
render the colors perfectly well. So, it was illuminate with one type of light, provide color
rendering with another type of light and that worked, and so no one had a problem.
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Mayor Donchess
Anyone else? All right, well thank you very much. Now presentation regarding Navajo Park.
VI.

PRESENTATION: NAVAJO PARK

Andrew Morin, ReGenerative Roots/City of Nashua Resident
Hello, everyone. I don't know if I'm going to be able to follow up that presentation just as well.
My name is Andrew Morin from the Regenerative Roots Association. We've been developing
community farms, and associated farm-to-school programs for the past couple years along with
educational gardens at Nashua High North, and Alvirne.
William Goulding, ReGenerative Roots/ City of Nashua Resident
My name is William Goulding also a member of the board of ReGenerative Roots. I'm a Ag
teacher at Alvirne teaching natural resources, and my address, 23 East Dunstable.
Mr. Morin
And, mine is 191 West Hollis Street in Nashua. So, recently we've been reaching out to
individuals, both organizations and the City itself about trying to find a potential area to build a
community garden. We currently run education garden programs at Nashua High North and
while going there we noticed that Navajo Park didn't seem like it had been utilized for quite
some time. So, we had a Ward 1 meeting, went well on Tuesday was it? A lot of the
community members seemed very interested in. Also, spoke with Mayor Donchess and
Ward 1, Alderman Tyler Gouveia about the project. Right now we're simply kind of talking to
you about planting the seed about the idea. The one major funding issue that we are trying to
resolve is the water infrastructure. There's a water infrastructure there currently, it doesn't look
like it's usable, but otherwise, because this would have fall under the purview of the Board of
Public Works, we just wanted your input, suggestions. We're going to keep working to see if we
can find some funding sources, and hopefully, our plan was to open this up to 6 to 10 gardens
for next year. Similar sized to Greeley Park, not raised beds. Gardens on the ground so it can
be easily tilled. There was also a few younger individual that still utilized the space for hockey,
so we didn't want infringe upon that. We also thought that it would be easy to incorporate the
program we're having at Nashua High North, sustainable agriculture summer internship, and
also Will's program at Alvirne to hold some education there. Lastly, it did look like there was
originally a walking path there. There's approximately 1 acre is cleared where the old field was,
about 7 acres of forest and land that kind of was falling in disrepair and we're hoping over the
next couple of year to potentially get that nicer again. So, that was I guess our idea. Didn't
know if there was any questions or comments, or concerns.
Discussion:
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Commissioner Lemen
Have you talked to anyone from the Conversation Commission about what their opinion is about
this?
Mr. Morin
Have not talked to the Conservation Commission yet. We thought that we would talk to, I guess
the community first, just to see if they would have a buy in. We'd be more than happy to talk to
Conservation Commission. We're really trying to do an extremely low impact so we wouldn't be
cutting any of the existing trees. There is already a cleared field, and then we'd also be hoping
so long as this pilot project goes good that in the future we may be able to incorporate some
edible perennials like fruit trees, berries, etc., which we feel as though it would actually increase
the biodiversity of the site in the long term.
Commissioner Lemen
Yeah, I'm thinking about pollinators.
Mr. Morin
Yeah, and I mean, we're at our educational gardens we currently don't have any beehives just
because of allergies. So, we're trying to be cognizant of that, but at our community farms we do
work with the Merrimack County Beekeepers Association, and we keep hive there. I think that
would be a conversation, we'd be more than open and we have connections to having additional
pollinators, or pollinator garden if we didn't keep hives.
Mayor Donchess
Commissioner Shea.
Commissioner Shea
It looks like there's power lines down there, is that right?
Mr. Morin
There is, yup.
Commissioner Shea
And would there be any potential to kind of expand into that area? Have your talked to the
power company about that idea? Have you considered it?
Mr. Morin
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Not 100% sure on the power lines. It doesn’t seem as though the easement is really running
over the area that we'd be utilizing. So there's about an acre, and we think that if we had a
similar size spot as to Greeley Park that would allow for 3 to 4 years of expansion, and then we
would probably just keep the walking path as it is. But, I have not looked at what the easement
restrictions are per the City. That's a good question.
Commissioner Shea
And there's no, so this is like the field area on the north side?
Mr. Morin
Kind of in the gully. On the, right before Broad Street Elementary.
Mr. Goulding
It's kind of hard to see from the road because there is a lot of, it is a steep, steep hill and there
are a lot of trees, but, there is, I would say, you know, a little over an acre that hasn't been
touched because of baseball.
Mr. Morin
And, the neighborhood has already been about a decade since they've seen pretty much any
usage there. So, that was our idea. We are, this would fall into our purview for the
programming so, we wouldn't be asking the Board of Public Works for additional money. We
are trying to figure out exactly how we can get funds for the water infrastructure, but otherwise,
this is just an initial presentation just to kind of tell you an idea that we're hoping to effectuate
next year.
Mayor Donchess
Commissioner Shea.
Commissioner Shea
I would support budgeting for the infrastructure at the site if we do decide to move forward with
the project. That might be putting the cart before the horse a little bit, but I think it's a great idea
for activating the park. It doesn't look like there's anything there, and I also like the idea of dual
use in the winter, and I have to wonder if we might be able to do double duty as far as water
access, and being able to flood the field to provide more ice-skating rink stuff. I know that a
pump that's winter safe and all that is a whole different ball of wax that probably costs a
significant amount more, but if there is that active use there and we can enhance that use, as
well as activate it in the summer I think that's worth exploring.
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Mr. Morin
And I know originally we spoke to some old hockey players. Around 20 years ago the City did
used to flood it, and then I know the State Rep, Tom Lanzara lives in the neighborhood and he
mentioned that he thought that the City for a little while actually had a truck of water come in
once the water infrastructure kind of fell back about 15 to 20 years ago. The admittedly was I
guess before my time when it comes to this type of stuff.
Commissioner Lemen
I'd also like to echo Paul. I think you need to have some kind of water infrastructure. My
daughter is involved as a garden tender on Salem Street lot, and it is a particular annoyance
that there's not water there, and it's really hard-Mr. Morin
--we really don't think would work well-Commissioner Lemen
Yeah, yeah, I-Mr. Goulding
--that's probably one of our biggest setbacks, the water.
Mr. Morin
Other than water infrastructure there though there's sufficient sun. We feel as though that we
could do some cover crops of whatnot to really incorporate, and the only, I guess additional ask
that we would have from the Board of Public is it looks like right now the area was mowed, but if
we could have it tilled similarly to Greeley Street Gardens, so if you just have it tilled for the
gardeners each would be I guess our ask. But, from a management standpoint we would be
managing the gardeners trying to oversee any personal things when you have other people
there ensuring the gardens are taken care of, all organic practices.
Mayor Donchess
Commissioner Shea.
Commissioner Shea
For water and what you know about the site, is there a main that goes somewhere to field? I
know that--
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Mr. Morin
This is the problem, is that they think that the main is rusted out. I think you'd be able to give
me a little bit more input, but they would actually have to run it from the road and cut it down that
steep hill.
Commissioner Shea
That's the big cost item.
Mr. Morin
That's the big cost—
Mr. Goulding
--the new main and the initial cost for like the trenching and digging and all that. And, I believe
it's the one building that's on the lot might need to be replaced as well.
Mr. Morin
And that is a good thing that we thought that we would be able to bring in, and it would be up to
you either working with the Voc Tech Departments at the High Schools about building a new
structure there. We also have a lot of connections with established construction companies.
They built the shed that we currently utilize at Nashua High North. The kids at the Alvirne-construction CT just built a shed that was delivered at our community farm site so we may be
able to bring that to the table, at least if we can get the water infrastructure, at least put a house
over it.
Mayor Donchess
Mr. Shea.
Commissioner Shea
And I imagine this would require a lease of some sort and it would go before the Board of
Aldermen, is that how it would be conducted? Like, there would be--

Mr. Morin
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--I didn't know if it was going to be maybe a one-year pilot management between the City and
ReGenerative Roots or a one-year lease. I was wondering that as well, but we were just kind of
figuring out what the community though about it first. But, I wasn't sure about the particulars
either.
Mayor Donchess
I'm not sure.
Commissioner Shea
Yeah, I know that as far as the Rail Trail community gardens there's a lease for that site. I was
involved with establishing that.
Mr. Morin
Yup.
Commissioner Shea
And it was for a number of years there were a certain set of conditions in that lease that I
thought were very fair, like if the project fails there's a responsibility to restore the site to its
previous condition, and remove any items, you know, if --I don't expect that it would fail. You've
been doing this for a long time-Mr. Morin
Yeah—don't leave all your stuff there, and if you do you have to take it out-Commissioner Shea
--yeah, but having kind of a full drawing and having a lease and some agreement I think would
be desirable (inaudible).
Mayor Donchess
All right?
Mr. Morin
Well, thank you very much-Mayor Donchess
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All right, thank you very much.
Mr. Goulding
Thank you for your time, everyone.
VII.

PARKS DEPARTMENT

A.
MOTION: Commissioner Shea to approve the Purchase of a Seasonal Dock
From E Z Dock Of Hudson NH, in the Amount Of $28,980.94. Department: Urban Programs;
Fund: CDBG; Activity: Sandy Pond Improvements. Pending Approval Of CDBG Funds.
Bryan Conant, Superintendent, Parks and Recreation
Good evening, everyone. Bryan Conant, Superintendent of Parks and Recreation. The dock at
Sandy Pond is very popular. Currently right now the structure is made out of wood, it's pretty
dated, starting to become a hazardous situation I would call it. It needs to be replaced. I tell
you one of the first groups I met when I came here in February was the Nashua Yacht Club.
They came to my office and talked about this specifically. They use Sandy Pond to use their
miniature yachts. I see a lot of people fishing there. The thing I like about the dock design is
that the outside part of the dock, the railing on it is ADA compliant. I think it would just be a
great enhancement, and it's definitely needed. I'd be happy to answer any questions on this
topic.
Discussion:
Mayor Donchess
Commissioner Lemen.
Commissioner Lemen
Right, is the dock that's currently there this big?
Mr. Conant
No it is not.
Commissioner Lemen
Okay. How much smaller is it because I'm just trying to remember the last time I was there it
seemed a lot smaller.
Mr. Conant
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Yes, I would say it's probably about the two 5x10 pieces. So-Commissioner Lemen
Okay.
Mr. Conant
--if you see in the design coming off the walk ramp.
Commissioner Lemen
So this would be a substantial improvement for the people who are fishing there?
Mr. Conant
Yes, it would be.
Commissioner Lemen
Okay.
Mayor Donchess
Commissioner Schoneman.
Commissioner Schoneman
Is this dock in the water year round?
Mr. Conant
I've talked to the people at EZ Dock and they say yes, we could leave this in the water year
round. And the thing I like about it, is it is the same company that we purchased the kayak ramp
at Mine Falls from, and the dock over at Mine Falls by Stellos Stadium. So I like it because it is
everything similar component wise. If anything breaks it is all interchangeable parts between
the different areas.
Commissioner Schoneman
I understand that. Ice is a problem for docks?
Mr. Conant
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Yes.
Commissioner Schoneman
Can be easily damaged.
Mr. Conant
I guess it's because the water doesn't rise up and down that much at Sandy Pond-Commissioner Schoneman
I see.
Mr. Conant
I'm talking to them about that.
Commissioner Schoneman
So it's not as necessary to pull it out.
Mr. Conant
Precisely
Commissioner Schoneman
In the fall. Okay.
Mayor Donchess
Commissioner Moriarty.
Commissioner Moriarty
Yes, so does the cost include the installation? Or are we installing it?
Mr. Conant
No, we would be installing it.
Commissioner Moriarty
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The City will be?
Mr. Conant
Yes, Parks Department.
Commissioner Moriarty
Thank you.
Mr. Conant
You're welcome.
Mayor Donchess
Commissioner Shea.
Commissioner Shea
It's nice to how Hudson on here as a supplier. A lot of the business that we end up doing
through this Board goes to Massachusetts it seems. Just because there's bigger companies
down there that do bigger jobs and all that, but it's nice to see. Are they like a company that
sources these and resell? I'm just curious.
Mr. Conant
Yes, yes.
Commissioner Shea
Resell.
Mr. Conant
Well this is the same company we purchased the dock system for and the kayak launch that we
currently have.
Commissioner Shea
Thank you.
Mayor Donchess
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All right. If there's no more discussion.
MOTION CARRIED: Unanimously.
Mr. Conant
Thank you.
VIII.

ENGINEERING DEPARTMENT

A.
MOTION: Commissioner Schoneman to approve the Sewer Service Permits and
Fees as submitted.
Dan Hudson, P.E., City Engineer
Hello, hello, Mr. Mayor. I would be happy to answer any questions if there are any about the
sewer user fees and permits.
Mayor Donchess
Anyone?
MOTION CARRIED: Unanimously.
B.
MOTION: Commissioner Moriarty to approve Change Order No. 1 with Sunshine
Paving Corporation of Hudson, NH for the Amount Not to Exceed $125,000.00 for the Increased
Cost of Liquid Asphalt Cement. Funding: Department 161 Streets; Fund: Bond; Activity: Paving.
Dan Hudson, P.E., City Engineer
Dan Hudson, City Engineer. So this is as noted a request for a change order. Liquid asphalt
cement is one of the key components of producing hot mix asphalt. Obviously, it's the binder
agent. When we bid out our projects we include it an allowance, which we set for fluctuations in
asphalt price, and that allows all contractors to bid without having to speculate on what the
market is going to do. This year the market has increased pretty significantly. I think this is the
first year, at least since I've been here where we're coming forward with a proposed amendment
to increase the cost of liquid asphalt allowance that we had carried. In fact, this is like a
doubling of what we had carried. What this allowance is charged against as paving is put down
DOT monthly puts out a list that describes what the cost is that month as compared to the time
of the bid and then percentages and everything are figured in how much of that's in the mix
calculates out to what the adjust is, if they're due. Be happy to address any questions.
Mayor Donchess
All right.

Board of Public Works Meeting of August 25, 2022

Page 20 of 32

MOTION CARRIED: Unanimously.
C.
MOTION: Commissioner Lemen to approve the Construction Administration
Contract for Sewer Siphons Rehabilitation With Hazen And Sawyer, PC of Manchester, NH in
an Amount of $192,876.00. Funding Will Be Through Department: 169 Wastewater: Fund:
Bond; Activity: Sewer Improvements.
Dan Hudson, P.E., City Engineer
We brought before you at the last meeting approval on the contract for this work. This is, we're
planning to line 14 of the 22 siphons, which are pipes that run rivers. They were inspected the
year under one of our CCTV programs, and various issues were found so they need some
attention. This contract is for an engineering company who did the design of that work to support
us through construction, and inspection, and address any technical questions as they arise.
MOTION CARRIED: Unanimously.
D.
MOTION: Commissioner Shea to approve the Utility Trench Pavement
Resurfacing Pilot Program As Proposed by the Engineering Department.
Dan Hudson, P.E., City Engineer
To advance it? I'll take the clicker if it works from here, yeah. I'll try. Thank you. So this is
something we've been thinking about for a long time. We want to bring forward as a request to
consider alternate restoration for pavement, for payment restoration for utility trenches. Next
slide, left click? I guess. Follow the mouse, yeah. I think I'm too far away.
[Brief Technical Difficulty.]
This is what I hope to talk to you about today. Just describe the existing requirements,
limitations in our existing requirements, what we are asking for approval to do as a pilot
program, and why. Then address any questions you have. Feel free to ask any questions
along the way as well.
So, existing requirements. When utility company or anybody basically needs to dig our streets
to make repairs, what they do is they do that in two Phases. The first Phase is they dig the
street, they make a repair, and then they do a temporary trench restoration. So what that
involves is they dig down like I said, they do the utility work whatever it is water, sewer, gas,
whatever it is, replace backfill in the trench. Lots of times the material that came from the
trench, but it just needs to be clean fill no organics, no huge rocks and that sort of thing, right, so
it's just clean backfill. And then, they restore the roadway portion. So the first step here like
said is temporary restoration. So what they need to do is all residential roads they need to put
in a minimum of 8 inches of gravel on all other roads materials and such 12 inches of gravel,
and then they put in a temporary pavement. So, this pavement that is not meant to stay there
for full duration, it's just to restore travel on the road in a reasonable fashion temporarily until it
can be fully restored. So the minimum depth of temporary pavement is 2 inches on residential
roads, 4 inches on all other roads. Next slide.

Board of Public Works Meeting of August 25, 2022

Page 21 of 32

So then, they come back for a Phase two restoration, which is the final restoration. All this is in
accordance with our current ordinances. They are required to do a 3 foot cutback, so they have
to go 3 feet beyond the limits of whatever trenching they had done previously, and a temporary
patch, they go 3 feet beyond that in all directions, dig down sufficiently to provide 18 inch gravel
road base, and then place pavement. So on our residential roads 3 inches minimum pavement
for final pavement, and all other roads 5 inches. And that work is usually done 30 to 45 days
after the temporary work. So, if you go to the next slide to pictures. I'll just kind of describe.
Well, here's a few pictures. Here's some sample trenches. These are all temporary
restorations so it's--some of the excavation is deeper than others, wider than others, then you
need a temporary restoration, and add pavement, but of course, it's not the greatest pavement
because it is temporary.
Next slide. So limitations that we see as problematic or cumbersome here is that there is
multiple Phases of pretty significant disruption. When they come in the first time they have the
backhoes, they got the dump trucks, they got all the stuff required to do this excavation to the
work, hauling in gravel and materials, pavement, all that stuff to restore it. Then they go away
for a month, month in a half and the intent is to let it settle and that sort of thing, right. Then
they come back after a month, month and a half and they do the same thing except, it's even
more extensive because they have more width to restore. They go 3 feet wider in every
direction and dig up, to the same depth and that whole thing. Those disruptions are noise, dust,
vibration, traffic detours, parking impacts, you kind of get hit in two Phases and that's probably
one of the more significant issues with it. The other issue we have with it is you did a temporary
restoration and you had an interface between the pavement you placed which was temporary
and existing pavement. Then you come back and you cut around the same thing. You cut all
the way through the full pavement depth and you restore to the full pavement depth, but what
you're left with is a joint where the new pavement abuts up against the old pavement, and that
joint extends all the way from the surface of the bottom of the pavement. They do the best they
can obviously, tack the joints and rebuild it the best you can, but there's a potential failure plane
there where you are introducing opportunity for water to get through that joint, so that's the
second concern with our current restoration.
What we're proposing is an alternate restoration. Phase1 would stay the same. They go in they
dig down, they make the repair, bring it back up would try to put temporary pavement back
down. As we're working along a project that they're doing that daily, and then we kind of have
two final restoration stages. So this Phase 2A, on the next slide Diane. This could be done the
same day as the original work if they were geared up to do it that way. If they have the right
crew they could go in dig up and then put back the final gravels and pavement and not have to
go back and do that again, right. Or it could be done in Phases. We've heard from contractors
that they have a pipe crew and they have a dirt crew. So, if you have 200 feet of pipe in the first
day they come into 100, next day they do the next 100, they don't want to do this full restoration
the same day, but our goal would be before they leave the site or very soon after have them
bring their dirt crew in and do that gravel restoration, and thicker pavement restoration. And that
pavement under Phase 1A would be what is intended to be the final pavement, so it is placed
and it would stay there. And then, you would do a Phase 2B, and this 2B would just be a milling
and a paving operation. So like we currently do the cutbacks for trenches, you would mill
beyond the limits. You would mill the pavement beyond the limits of your restored trench, and
then you would repave that, and the benefit of this is, this is a one day usually in and out
operation. They bring in a milling machine and paving. Rundown mill it, pave it, end of day
they're gone. So it's like a one day operation. It's not multiple days of interruptions of gravel
trucks and all that sort of thing, right.
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It's recognized that one of the reasons that we do the two Phase now is that some trenches
settle, and that can vary if we have a sewer trench 12 feet deep that's probably going to settle
more than a gas trench 3 feet deep, right. So not all things are created equal. But in this paving
operation the milling and the paving will address any minor settlement. If there's major
settlement they probably have to do something more to address that, and this alternate, this is
one of the things we want to pilot it for, it may not be appropriate to use in all cases. Maybe this
isn't the process to use on a deep sewer trench, but it is on a gas trench, or water service or the
smaller less deep trenches. That's one of the things we want to kind of try, and a couple
alternatives here and see how it works over time, right.
This milling and paving as I said it goes beyond the limits. So then you have a step joint here
you have the thicker pavement and the original thicker pavement, they butt up, but then that
joint doesn't go all the way to the surface. You have step over because you milled beyond and
there's a joint just in the wearing course pavement. So it is what they call a step joint, and that
we believes provides a more robust plane against intrusion of water. Next slide Diane.
Here's a couple examples. These are details that we've developed and modeled after some
other communities, and they're a little hard to see, I apologize. Your milling limits you would do
3 feet beyond, but then you would also pick the limits based upon the condition. What we want
to avoid is we want to avoid having these joints right in wheel paths of vehicles, and some of
this is kind of alluded to in our moratorium requirements. By the way, this wouldn't address any
of the moratorium issues, we could still do moratoriums like we current do them. This will be for
non-moratorium where they have to mill beyond to meet the moratorium requirements. In
patches what we want to do is mill to places that make sense to stop. Depending where your
cut was you don't want to mill to center lane or to a lane line, or keep that milling within the
shoulder if you can to avoid that situation. As I said having pavement joints in the middle of
wheel paths, which is a stressor for the joint. So next slide.
Here's just a picture of a some milling and paving. You've probably all seen this by now. The
milling machine comes in, mills out and paves, and there's all scale miller, this is a fairly large
one for full lane. They make smaller ones for smaller areas, different types of equipment.
As I said, talked about some of the benefits. One of the things that is consistent whenever
communities, Matt Franz, Senior Staff Engineer is here. I'm going to have him come up and just
talk a little bit. He reached out to Concord and go their feedback on their current requirements,
which is similarly modeled after.
Matthew Franz, P.E., Senior Staff Engineer
Hi, I'm Matthew Franz, Senior Staff Engineer, City of Nashua. Yes, I was able to speak to the
City of Concord representative about results they have had with these details. Of course, their
intent was similar to ours. Was to avoid a single plane of failure from the road surface down to
the bottom of the base materials, and they've had great success with it. Some hurdles they
crossed, the length of settlement time between the original restoration and the milling They
found that wintering over results in better success as opposed to same year restoration. So,
here's one consideration that we'll take into account because it is always about the better
product for the roads. Another fact that they found was that the utility companies really kind of
just adjusted to the process. They've been worried, some but as we talked about it with them,
they put together the crews to perform the final restoration for the most part. During the initial
Phase of construction it saved the second opening in the road, which is something that would
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be very beneficial to disruption of public. The City of Concord was very adamant about the
decreased amount of construction time, and I think it was a benefit we could benefit from.
Mr. Hudson
Thank you, Matt. Our 3-foot overcut and all that detail was beneficial. Particularly, when we
frankly had some pretty poor pavement and that sort of thing. Now we've done a lot better job
of catching up on our paving needs and we have streets in better condition. I think the need to
go do these wider overcuts that need has diminished due to the improvement we made. As we
said, it speeds up construction, less disruption. We believe it will improve the road performance
over time. I think we'll have joint perform better, water is a road killer. If water gets in under
road and freezes and that's definite a road killer, so we think this will do better about avoiding
that. It should expedite the whole process. Again, this is something that we are asking for
approval from the Board to do as a pilot program. We would anticipate implementing this. This
construction season is winding down, maybe we try this in a couple locations this year, but next
year we could try at more locations and then come back in a year in a half, couple years,
whatever it is and report back to on what we've seen for performance. If things perform as well
as we would hope they would, eventually maybe this will lead to ordinance changes and that
sort of thing, but at this point we are asking to do this as a pilot program, which the Board has
authority to do under the ordinances. And, I'm happy to address any questions.
Discussion:
Mayor Donchess
Anyone? Commissioner Schoneman.
Commissioner Schoneman
I just need to make sure I understand what you're asking for here, not being really bailiwick.
When the utility company comes in, Phase one they dig everything out, do the repair, fill it up,
and put a temporary patch over what they dug, and then they come back at sometime later after
all the settling has happened and then they dig up quite a lot again, refill it, repave it, the
permanent patch. And, what your proposing is Phase 1 would be the same, but there would
sort of a 1B, where they do all of the refilling and when they come back for 2A or 1B-Mr. Hudson
--a 2A and a 2B, yes.
Commissioner Schoneman
--2A and 2B, first they do, they go in and they don't dig it all up again.
Mr. Hudson
Correct.
Commissioner Schoneman
But, they just mill of the top.
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Mr. Hudson
Mill of the top and pave. Then it's a paving operation, it's not a dirt crew, it's just a paving
operation, and our hope would be to do a number of trenches, maybe over winter they hire
somebody to come in an restore a bunch of trenches in the same timeframe, and then you got a
real paving crew basically doing this work. And, that's another reason we believe we would
have better performance. But, no, you've described it correctly. I mean, the big changes here
are not doing the 3-foot cutbacks in all direction, so that's reducing the area so that's one thing.
In terms of the gravel work, but then we will end up having the same footprint restored with the
paving work, with a final wearing course paving.
Commissioner Schoneman
And the other change would be that when they do the final patch they're more intentional about
not putting joint where the wheels travel in that line.
Mr. Hudson
Correct, that will require some coordination with us of course, but we'll have, we'll develop some
details. These details are close, but they need a little refinement, but we'll have guidance
details to provide them and out inspectors of course, will work with them as well. Basically
establishing what those limits need to be so that we don't end up in a situation if we can avoid it
with joints and wheel paths. And, one of the benefits, not only not having two separate Phases
of disruption hopefully, or if we do at least very limited separation in time. The other benefit will
be dealing with temporary trenches for a shorter duration because right now they know they're
going to have to come back, they're going to have to dig everything up and redo it all anyway.
Hopefully they do a good job, but they're meeting the requirements and we get variable
performance in the temporary trenches I'd say. Hopefully, under this scenario when they know
they're going to do Phase 2A sooner we'll get that better, fuller, deeper pavement and product
sooner and that will hold up better during the duration until we get the final mill. And the 2B
part, the final mill, and wearing course paving.
Commissioner Schoneman
Okay.
Mayor Donchess
Commissioner Shea.
Commissioner Shea
I appreciate the way that this department and you are always looking to do things better, to
improve the process, and improve the way that we serve the community. I think it would be
really easy to just stick with what has always been done. And so, I just wanted to make that
remark and let you know I appreciate the efforts. And, thank you for the presentation.
Mr. Hudson
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I really appreciate that. We do that, and we try to do it with our eyes wide open. We talk to
other communities, we research online, there's been some studies too that have shown that this
step joint performs better than the straight through joint. Intuitively it makes sense to me, but
then we've done homework and reached out to others. One of the people we talked to in
Concord actually was a former inspector here in Nashua, and so, he was fully familiar with what
we do, and now he's fully familiar with what Concord does, and basically, affirmed what our
intuition was, was that it's a better process that they have in Concord right now with this
alternate method.
Commissioner Shea
Just to follow up, and how long would you expect the pilot program to go for? How long do you
need to really assess this?
Mr. Hudson
I think we need until the end of the construction season. I mean there are some things that
maybe we wouldn't fully understand, like by the end of next season, but we could report back at
the end of next season. Matt spoke to the over wintering, and that's something that we're going
to have to see. I can understand that does make sense. If they're using it for all their trenches,
including their deeper excavations, I certainly can see how you'd have a settlement in a crack at
that location, the edge of the trench, so I can see why it would make sense to wait and do the
milling and paving on that. Kind of got to try a couple different scenarios. We'll try this on one
of the deeper excavations. We'll try it on, I assume quite a very of the smaller ones. And then,
just see how that all performs.
Commissioner Shea
Thank you.
Mr. Hudson
And then hopefully again, be a position to report favorable results and be able codify the
changes so they are there for the future.
Mayor Donchess
Commissioner Lemen.
Commissioner Lemen
I think this sounds like a really good idea. Do you have information from Concord? Is this a
wash in terms of cost? Is it a lot less? What's the deal.
Mr. Hudson
Well, it's funny you mention that. There's a couple of things I didn't talk about today that are in
our minds. One of the things that Concord does is they have a pavement damage fee system,
which is something that if we have a successful pilot project here, it's something that we might
want to consider as well. This reduces the amount of work essentially. I mean it reduces a
number of Phases so that costs them more to remobilize so maybe that's a tradeoff, but the
extra width, I mean if you have trench and you go 3 feet on this side, 3 feet on that side, that's
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6 feet of additional gravel and pavement, and everything else. That comes at a large expense,
and we constantly get feedback from the utilities that what we're doing is excessive compared to
other communities. So, they would experience cost savings going with this detail, but we might
want to consider implementing a damage fee system similar to what Concord has. Manchester
has one as well. In Concord and Manchester as well I think it's the same pricing. They pay like
a $5.00 per square foot cost for impacts of areas get measured, and they pay $5.00 per square
foot for the roadways stuff and sidewalks and out of the roadway they pay $2.50 a square foot.
And, they also have a sliding scale, which we could also consider implementing where newer
pavements the fee is much higher, so that's a huge disincentive to people to cut newer
pavement, a financial disincentive. So, those are all things that we also want to consider and
talk to the Board about as we move forward with these changes.
Commissioner Lemen
Thank you.
Mr. Hudson
You're welcome.
Mayor Donchess
All right, well thank you very much.
MOTION CARRIED: Unanimously.
E.
MOTION: Commissioner Schoneman to approve Street Opening Permits Issued
for Streets in Moratorium.
Discussion:
Mayor Donchess
Any discussion? Questions? Commissioner Schoneman.
Commissioner Schoneman
Am I correct in thinking that the way that this works is the utility companies are trying to work
with the City to inspect the waterlines and the gas lines before the paving is done in an effort to
prevent digging into roads that are in moratorium. Is that right?
Dan Hudson, P.E., City Engineer
That is right, yes. Yes, we described previously. We give them the list of all the roads that we
were planning to pave. If they have major gas main work, water main work to do we'll defer
paving on some streets so they can do that. But, we look for their clearance. They say no our
gas main is good or water main is good. They go out and they do leak detection. They have
the vans and whatever sniffing along the roadway I guess, and if they find any leaks or issues
they repair those prior to paving. So, yeah, that is the process that we attempt to do to avoid
cutting into moratorium pavement.
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Commissioner Schoneman
So, all of the roads that have been recently paved have been inspected before they were
paved?
Mr. Hudson
Yes.
Commissioner Schoneman
When you look at this list, Grade 1 gas leaks are being found everywhere. I believe our packet
said that 77 road openings, street opening permits were issued just this month. My question is
why, somebody isn't doing their job. If they're going in and inspecting all the lines before paving
why are we coming up with 77 reasons to dig into the brand new road again? Barely a year
later. Maybe that's not, maybe that's a question that you would like somebody to field.
Mr. Hudson
No, it's a fair question. The 77 street opening permits I assume those are not all excavations in
moratorium streets. That's all the work happening on all of our streets. A lot of them are
pavement that's older, so that's one point of clarification I'll make. But, no I mean why do leaks
occur? I don't know. All I can tell you is we do coordinate with them. They do pre-inspection.
Pre-paving inspection as noted. They've been in here and said the same thing. They've
explained their process. And then we pave and then we do our leaks. How many exists
compared all the paving we do? Perhaps these are all over the City, but certainly not all the
roads that we paved. We do a lot of paving so it doesn't surprise me that we would have some
leaks after the fact. I don't know why exactly leaks occur and what the factors are, but we are
going to have situations where we have to go back and cut new pavement, and it's unfortunate,
but it will happen. And, the move paving that we do we're going to have more and more of that.
I mean we're paving significant portions of the City and it's good to do. I see this as
unavoidable, unfortunately. This month there seems to be quite a few more than there are other
months. I don't know why that is. I don't know if they're doing their final checks before the
season ends and they're trying to make sure they catch things. I don't know what the situation
is. It's something that we can continue to discuss with them, but we're in the process right now
we're finalizing our paving list, candidate paving list for the next 2 years and from that list will
come out next year's paving list. In the interim before we go to bid we'll be going through this
with Pennichuck and Liberty again. Having them screen all those roads and provide back to us
feedback that they are good candidates for paving.
Commissioner Schoneman
Okay. My final comment is that we're digging into road that are brand new. It's a waste. It
reduces the life of our roads as we've seen over, and over again. When the members of this
Board voted to take away our job of oversight, in this area to be able to say yes or no to digging
into a new road we're really relegated our role from oversight to afterthought, and I think that's a
shame. That's all.
Mr. Hudson
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I understand what you're saying. I would just, I would note that seven of these ten are Grade 1
leaks, which never came to the Board. Those get fixed immediately. Like this you would have
been informed of those previously so you didn't have an opportunity to look at them ahead of
time. But, I understand what you're saying. We're working under the current approval of
course. We'll see what happens next year. I'm sure next year they'll be looking for similar
approval, and we can certainly have that discussion again at that time.
Commissioner Schoneman
Thank you.
Mr. Hudson
Welcome.
Mayor Donchess
Anyone else?
MOTION CARRIED: 4-Yea – 1 Nay (Schoneman)
IX.

WASTEWATER DEPARTMENT
A.

MOTION: Commissioner Moriarty to approve the User Warrants as Presented.

MOTION CARRIED: Unanimously.
X.

ADMINISTRATION DEPARTMENT
A.

Informational: Director's Report

Mayor Donchess
Now, we're onto the Director's Report. So I will turn it over to Director Fauteux.
Lisa Fauteux, Director, Division of Public Works
Thank you, Mayor. This first slide is a sewer replacement project. On July 28, our contractor
SUR West installed an 8 inch cross-country sewer pipe between Daniel Webster Highway and
Revere College, and the sewer is located directly underneath existing storm drain pipe.
This is a picture of a collapsed sewer pipe. It was discovered on Wellman Ave. Our CCTV that
was completed by Wastewater on August 16, and a point repair is being scheduled for that.
This is the paving of Lamplighter Drive. On August 4, Sunshine Paving paved the binder for us.
On August 3, Sunshine Paving reclaimed Maurice Street. The reclaim process consists of
pulverizing the existing asphalt, remove excess material, regarding, and compacting the
roadway.
This is on August 5, our contractor Indus fog sealed Somerset Parkway. This was done in an
effort to preserve the existing asphalt and prolong its life.
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On August 3, contractor Beck & Bellucci installed a temporary bridge in Mine Falls Park near
Nashua High South. The temporary bridge will remain in place until a permanent bridge is
designed, manufactured, and installed.
The Engineering Department and the Nashua Regional Planning Commission recently
completed a city-wide inventory and assessment of pedestrian infrastructure on August 12.
This work is part of an effort to improve the compliance with the American Disabilities Act
performance, and support development of comprehensive ADA transition plan, which will be the
next step.
We had a huge crowd at Brewfest this year about 2,500 people attended this PAL sponsored
event. It ran from 12:00 to 5:00 p.m. at Holman Stadium. The weather was hot, and there were
many tasty offerings and there were food trucks, and four additional food vendors that were
there. As always, it was a huge success.
Our next big event is scheduled for Saturday, September 17 from 10:00 to 2:00 p.m. at the
Nashua Airport. Wheels and Wings is always a big favorite amongst kids. They'll be an ice
cream truck and other food trucks, as well as trucks, buses, and planes. They'll be a lot to see.
There will also b a non-perishable food donation location to support 68 Hours of Hunger.
Our pools have started closing for the season, unfortunately. Centennial's final day was on
Friday, August 19. Crown Hill closed on August 20, and the last day for Rotary will be Saturday,
August 27. We had a great year! Saw lots of residents. We have a lot of positive feedback.
We're really excited the pools were open.
We had some problems, as I have mentioned at previous meetings with the kiddy pool at
Greeley Park. The pool floor was deteriorating. It's a very expensive fix, so we patched it with a
new coating, and this allowed us to keep the pool open. The wading pool will be open through
Labor Day.
Street crews are working to replace the basketball court surface at Fields Grove Park, which is
badly needed. And, one the court has been replaced we'll be putting in new nets as well.
Crews are reconstructing Atherton Park the park has been grubbed out and it's currently being
graded. A completion date has not been set, while we will have a new soccer field, we're
hopeful to also have a playground. There will also be a parking area, we've had a lot of
complaints about folks parking on the street, so that will be another positive thing. We expect
some work to continue into the spring.
This is just a picture of our chlorine contact chambers. These tanks are taken a minimum of
annually at the wastewater facility. Here you can see crews removing solids from the bottom.
You'll probably remember approving a Trailer-Mounted Fall Protection Unit for the wastewater
facility. This was received and it is currently on-site, and the crews are receiving training on
how to use it properly.
The next household hazardous waste collection will be held on Saturday, October 8 from 8:00 to
noon at Crown Street. And that's it.
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XI.

COMMISSIONER'S COMMENTS

Kevin S. Moriarty, Vice-Chair, Board of Public Works
Great. Okay, that you Director. Next on the agenda will be Commissioner Comments. Are
there any comments by Commissioners? Commissioner Shea.
Commissioner Shea
I'm sorry, I had a constituent reach out about the Atherton Park project to make a request. The
request was to consider, I guess there is like kind of a desire line going up the hill to maybe
Perham Street. Is that--I think that's the one that wraps around up the hill on the backside of the
park. I understand that residents who live up there will cut down the hill to go to the park, and
the suggestion was to look at maybe establishing an actual set of stairs or something like that.
Would it be possible to examine that?
Lisa Fauteux, Director, Division of Public Works
Absolutely.
Commissioner Shea
As we do all these renovations. I think folks up the hill would appreciate it.
Ms. Fauteux
We will definitely look at that.
Commissioner Shea
I think that's all I've got tonight, Thank you.
Commissioner Moriarty
Other comments? If none, we'll move on to Personnel.
XII.

PERSONNEL

A. MOTION: Commissioner Lemen to accept the Retirement of Dan Odierno, Truck Driver,
Effective August 19th, 2022.
MOTION CARRIED: Unanimously.
B. MOTION: Commissioner Shea to accept the Resignation of Jake Coutu, Truck Driver,
Effective August 23, 2022.
MOTION CARRIED: Unanimously.
C. MOTION: Commissioner Schonemann to accept the Resignation of Thomas Hudson,
Process Chemist, at the Wastewater Treatment Facility, Effective August 3, 2022.
MOTION CARRIED: Unanimously.
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D. MOTION: Commissioner Schonemann to approve and Unseal the Non-Public Minutes for
Personnel From the Board of Public Works Meeting of June 16, 2022. (Tabled From
July 28, 2022 Board of Public Works Meeting).
MOTION CARRIED: Unanimously.
E. MOTION: Commissioner Shea to approve and Unseal the Non-Public Minutes for Personnel
From the Board of Public Works Meeting of July 28, 2022.
MOTION CARRIED: Unanimously.
Vice-Chair, Moriarty
Thank you. That passes. There is no Non-Public Session, so what we need is a motion to
adjourn.
XIII.

ADJOURNMENT

Motion by Commissioner Lemen: To adjourn.
MOTION CARRIED: Unanimously.
The meeting of the Board of Public Works was adjourned 4:26 p.m.
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THE NIGHT SKY
&
LIGHT POLLUTION

• Darkness and Light
• Earth from Space
• So What’s Wrong with Light?
• Good Lighting vs Bad Lighting

For most of human history, nighttime lighting was
starlight, and occasionally, the moon.
You can see quite a bit by starlight if you are in a really dark place and your eyes are fully dark adapted.

May - Corn Moon
August - Sturgeon Moon
September - Harvest Moon
October - Hunter’s Moon
Street lighting began about 300 years ago with oil lanterns atop wooden poles.

• Street Lighting
• Highway Lighting
• Parks
• Stadiums
• Parking Lots
• Landscaping
• Buildings
• Security Lighting
• Pedestrian and Bicycling Paths
• Advertising

Street lighting began about 300 years ago with oil lanterns atop wooden poles.
Almost all badly done lighting is not done on purpose. People just don’t know any better.

1960’s
1970s Next

1970’s
1990s Next

1990’s
2020 Next

2020

80% of the world’s population live in areas of significant light pollution.
Only 7 areas in the world are still fully dark - Canada, Amazon, Sahara, Sub-saharan Africa, Central China, Himalayas, Central Australia
Strange well-lit area in northern Siberia. Urengoy gas field - second largest in the world after Persian Gulf.

Next - Light does not equal Bad.

CHINA

NORTH KOREA

SOUTH KOREA

Hard to argue that North Korea is doing better than South Korea.
It’s not that light for nighttime activities is universally bad, but 1) there is now far more lighting than is truly needed, and 2) most of it is implemented poorly.

So What’s Wrong with Light?

Specifically, TOO MUCH light at NIGHT.

• Astronomy
• Sense of place
• Human Health
• Wildlife
• Security

Closer

Brighter

30 minutes

30 minutes

10 minutes

30 minutes

3 minutes

5 minutes

30 seconds

1 minute

10 seconds

10 seconds

30 minutes

30 minutes

You Are
Here

Not our galaxy. Andromeda Galaxy - bigger but similar
Mention spiral arms and dust lanes

Mention bike.

Everything is in Milky Way - with one exception
About 2500 - 5000 stars are visible to the naked eye from a dark location

80% of children growing up today have never seen the Milky Way
In suburban areas, only 100-300 stars visible.

80% of children growing up today have never seen the Milky Way
In urban locations, as few as 15 stars. When an earthquake hit Los Angeles in 1994, knocking out power, concerned residents called 911 to report a “giant silvery cloud”
in the night sky. It was the first time they had seen the Milky Way.

HOW DOES EXCESS LIGHTING AT NIGHT AFFECT HUMANS?
• Affects neuroendocrine physiology, accelerating tumor

growth

• Elevated breast cancer risk has been associated with

occupational exposure to artificial light at night

• Excessive blue light suppresses Melatonin production,

disrupting the natural biological clock and causing
increased cancer risks

• Disrupts Circadian Rhythms, leading to sleep disorders

Source: NIH
Next: You don’t have to be outside to be exposed to outside lighting.

Light Trespass

HOW DOES EXCESS LIGHTING AFFECT PLANTS & ANIMALS?
• Trees and other plants require darkness at night to regulate

their photosynthesis / respiration cycle

• Zooplankton consume less algae, leading to algae blooms,

oxygen deprivation, etc.

• Birds who navigate by star and moonlight become

disoriented, often fly into lit buildings (as many a 1 billion
per year)

• Sea turtle hatchlings fail to find the sea and perish
• Fireflies fail to find each other to mate

Just examples - there are more than can fit on these two slides

HOW DOES EXCESS LIGHTING AFFECT PLANTS & ANIMALS?
• Frogs and Toads croak to attract mates - but only in the dark
• Moths are attracted to light where they either die when

contacting a hot fixture or fall prey to birds and bats

• Natural cycles of nocturnal predators are disrupted
• Prey like mice rely on darkness for cover
• Coyote’s territories change when there is a lack of darkness -

their absence allows species destructive to crops like mice,
voles and deer to breed out of control

Food chain affected
Next: Security

Will cover more in the next section - Good and Bad Lighting, but, no study has ever shown a correlation between lighting and crime.
Next: Good and Bad lighting

GOOD LIGHTING
VS

BAD LIGHTING

10-15%
Utterly Wasted
65-70%
Glare &
Light
Trespass
20%
Useful
Light

Typically 175W - only 35W of it useful.
140W of wasted light costs money, increased energy production, and increased air & water pollution
Wattage increases and light decreases over time.
Talk about glare - Eye adaptation, rainy road at night.

Less than a mile away - Maplewood Commerce Center

LED Acorn light. Full cut-off shield. Item #DP1010
Product Description:
-Material: Cast Aluminum
-Lens: UV Resistant Acrylic
-Recommended tenon/pole size: 3" OD round
-Finish: Black (Other colors are available)
-Height: 40 1/2"
-Width: 16"
-Weight: 17 lbs.
-EPA: 1.2
-Outdoor Rating: Wet location
-Warranty: 5 Years
LED Specifications:
-Brand: Samsung
-Voltage: 120-277 Volt
-Power Factor: >0.9
-Color Temperature: 4000K
-Warranty: 5 Years
HID Equivalent:
�ED Power: Lumens:
27 Watts:
70-100 Watts
3,900 lumens
36 Watts:
5,400 lumens 100-150 Watts
45 Watts:
6,800 lumens 150-175 Watts
250 Watts
80 Watts: 10,800 lumens
100 Watts: 13,500 lumens 250-320 Watts

nc
� 16" �

40 1/2"

Copyright © 2019 Energy Light, Inc. All Rights Reserved. | 1881 Rose Road | Lake Zurich, IL 60074

Just too much light

If you can see the light source - it’s bad lighting.
If you can only see the illuminated area - it’s good lighting.

Four solutions - cutoff lighting, light from above, reduce intensity, use timer
Lower example lit at 3am - Traffic is 0 cars/hour

Typical “wall pack” security lights

All glare - no useful light

Not a single study has shown a correlation between lighting and security.
High crime area have high crime whether they are will-lit or not. Low crime area have low crime whether they are will-lit or not.

100% Glare

100% Useful Light

A few words about TYPES of lights

Specifically, TOO MUCH light at NIGHT.

HID

MV

LEDs
HPS

LPS

Conclusion

GOOD LIGHTING IS:

• The minimum number and wattage for the required use
• Full cutoff or fully shielded - you see lighted space, not

the light source
• If LED, “warm white” - about 3000ºK color temperature

GOOD
LIGHTING

All it takes to do good lighting is knowledge.

BETTER FOR
THE NIGHT SKY

✔︎

BETTER FOR
H U M A N H E A LT H

✔︎

BETTER FOR
WILDLIFE

✔︎

MORE COST
EFFECTIVE

✔︎

LESS ENERGY
WASTED

✔︎

BETTER FOR
SECURITY

✔︎

BAD
LIGHTING

ALTERNATE TRENCH
RESTORATION
PILOT PROGRAM
Lisa Fauteux – Director of Public Works
Daniel Hudson, P.E. - City Engineer
Matthew Franz, P.E. – Senior Staff Engineer

August 25, 2022

ALTERNATE TRENCH RESTORATION PILOT PROGRAM
2

Agenda
1. Existing Trench Restoration Requirements
2. Limitations of Current Trench Restoration Requirements
3. Pilot Program for Alternate Trench Restoration
4. Benefits Of Alternate Trench Restoration
5. Questions

ALTERNATE TRENCH RESTORATION PILOT PROGRAM
3
3

Existing Requirements – Phase I Temporary
Trench Restoration
➢

Remove Pavement and Subgrade Materials
Within Damaged Area

➢

Repair/Replace/Install Utility or Service

➢

Place Approved Backfill To Required Depth

➢

Place Crushed Gravel
• Residential Roads: Min. 8” Depth
• All Other Roads: Min. 12” Depth

➢

Place Temporary Pavement
• Residential Roads: Min. 2” Depth
• All Other Roads: Min. 4” Depth

ALTERNATE TRENCH RESTORATION PILOT PROGRAM
4
4

Existing Requirements – Phase II Final Trench
Restoration
➢

Excavate Pavement and Subgrade
• Min. 3’ Beyond Damaged Area
(3’ Cutback)
• 18” Below Required Pavement Depth

➢

Place New Aggregate Base (18” Depth)

➢

New Pavement – Place 2” More Than Existing
Pavement Thickness, But Never Less Than:
• Residential Roads: 3” min.
• All Other Roads: 5” min.

➢

Complete Final Resurfacing 30-45 Working Days
After Temporary Resurfacing

ALTERNATE TRENCH RESTORATION PILOT PROGRAM
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5

Utility Trench Excavation and Temporary
Restoration

ALTERNATE TRENCH RESTORATION PILOT PROGRAM
6
6

Limitations of the Current Trench Restoration
Requirements
➢ Multiple Phases of Disruption
• Initial Repair/Installation – Phase I Temporary Restoration
• 30-45 Day Settlement – Phase II Final Restoration With 3’ Overcuts
• Noise, Dust, Vibration, Detours, Parking Impacts In Both Phases
➢ Restoration Detail Concerns
• No Settlement Period For Overcuts Prior To Final Paving
• Full Depth Pavement Joint at Limits of Final Resurfacing (Potential For Future Water Intrusion
Through Pavement)

ALTERNATE TRENCH RESTORATION PILOT PROGRAM
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Pilot Program Phase I - Temporary Trench
Restoration
➢

Same As Existing Requirements

➢

Alternate Trench Restoration Phase II-A
May Be Constructed In-Lieu Of Phase I
Temporary Trench Restoration

ALTERNATE TRENCH RESTORATION PILOT PROGRAM
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Pilot Program Alternate Trench Restoration
Phase II-A
➢

Sawcut Pavement 12” Beyond Limit of
Temporary Trench Restoration and Remove
Pavement

➢

Remove Subgrade Materials Within Limits of
Temporary Trench Min. 18” + Required Depth Of
Pavement

➢

Place Crushed Gravel Min. 18” Depth

➢

Place Final Pavement
• Residential Roads: Min. 3” Depth
• All Other Roads: Min. 5” Depth

➢

Complete Final Trench Restoration Phase II-A
Within 14 Calendar Days After Phase I
Temporary Trench Restoration

Final Restoration
Phase II-A

ALTERNATE TRENCH RESTORATION PILOT PROGRAM
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Pilot Program Alternate Trench Restoration
Phase II-B
➢

2” Wearing Course Pavement Mill And Inlay
• 2’ Min. Beyond Restoration Phase II-A Sawcut

➢

Settlement Areas Repaired By Pavement Shim
As Needed

➢

Final Trench Restoration Phase II-B Shall Be
Completed A Minimum 45 Calendar Days, But
No Longer Than June 30th the following year
after completing Restoration Phase II-A

➢

Paving To Be Machine Method Only

Final Restoration
Phase II-B

ALTERNATE TRENCH RESTORATION PILOT PROGRAM
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Pilot Program Alternate Trench Restoration
Phase II-B
Mill And Inlay Limits
➢

Limits of Mill Shall Extend Min. 2’ Beyond Phase II-A
Sawcut

➢

The Limits of The Mill Shall Extend To The
Center Of The Lane, To The Lane Marking, Or Be
Contained Within The Shoulder

Final Restoration
Phase II-B

ALTERNATE TRENCH RESTORATION PILOT PROGRAM

Pavement Trench Mill and Inlay

11
11

ALTERNATE TRENCH RESTORATION PILOT PROGRAM

Benefits Of Alternate Trench Restoration

12
12

➢ Implement Methods Consistent With Neighboring Communities
• Concord
• Manchester
• Lowell
➢ Improves Road Performance
• Keeps Pavement Joints Away From Wheel Paths
• Eliminates Single Point Of Failure At Construction Joints
➢ Reduces Impacts To The Public
• Fewer Phases Of Major Disruption
• Shorter Temporary Patch Duration
• Expedited Final Paving

ALTERNATE TRENCH RESTORATION PILOT PROGRAM

Questions
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THE CITY OF NASHUA

The Gate City’

Dwiswn of Pub/:c Works
Street Depariment

Date:
To:
cc:

AFSCME
Paul Westaway,

From:
RE:

04/01/21

J.

Steward

-

AFSCME

Ibarra

$1.00 per hour Differential

I am in receipt of your grievance dated
03/18/21 regarding the ($1.00)
per hour differential. I would refer
you to the Contract under:
Article 7— WAGES Paragraph E. Employees who Operat
e the sweeper,
drives pulling the hot box or operates a vehicle requ
ired by state or
federal law to be operated by a CDL -A license and who have
met the
qualification period specified in paragraph D, will be paid
a
differential of one dollar ($1.00) per hour above the rate
of the
position in addition to any shift differential which may be
appropriate, while operating such equipment.
Management will continue to follow the Contract.
This grievance is denied.
Sincerely,
Jon Ibarra
Superintendent of Streets

9 Stadium Drive

•

Nashua. New Hampshire 03062

•

Phone (603) 5894750

•

F (603) 5893398

2i-1
THE CITY OF NASHUA

The Gate City”

Division of Pub/ic Works
Administration

Memorandum

Scott Leard, President, AFSCME Local 365
Lisa M. Fauteux, Director of Public Works
Date:

April 15, 2021

CC:

Andy Patrician, Assistant Director of Public Works
ion Ibarra, Street Superintendent

RE:

AFSCME Grievance #21-17

This memo is in reference to grievance #21-17 discussed on 4/9/21.
The contract states that “Employees who operate the sweeper, drives pulling the hot box operates a
vehicle required by state or federal law to be operated by a CDL-A license...will be paid a differential of
$1.00 per hour...”. The contract does not read “and” for any of the qualifiers for this differential.
This grievance is denied.

9 Riverside Streets Nashua, New Hampshire 03062. Phone (603) 589-3140 • Fax (603) 589-3169
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So/id IUste Deariment

#
Date:

November 3, 2021

To:

Matt Davidson

From:

Jeff Lafleur, Superintendent S1f Waste Department
Gnevance Response

Re:

fJJf’

Mr. Davidson,
This letter is in response to the Grievance filed on November 2, 2021. The
Solid Waste Department distributed a signup sheet to all departments. Management
had a meeting and decided how many employees were needed in their respective
positions. All others that could be spared were allowed to come to the Solid Waste
Department to work for the yard waste season. The grievance is denied.

840 West Hollis Street • Nashua, New Hampshire 03062 • Phone (603) 589-3410” Fax
(603) 594-3448
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Memorandum
To:

Matt Davidson, Chief Steward, AFSCME Local 36

From:

Lisa M. Fauteux, Director of Public Works

Date:

November 19, 2021

CC:

Andy Patrician, Assistant Director of Public Works
Jon Ibarra, Superintendent of Streets
Dave Boucher, Superintendent of Wastewater

RE:

AFSCME Grievances 21-47, 21-49, 21-50, 21-51 and 21-52

This memo is in reference to grievances 21-47, 21-49, 21-50, 21-51 and 21-52 discussed on 11/9/21.
21-47
The City agrees to rescind the verbal warning for Mr. Hayden as long as he agrees to no longer exhibit
disrespectful behavior towards Superintendent Boucher.
The Director recommends that he meet with Superintendent Boucher to discuss their differences. This
meeting could either be one on one or facilitated by the Director if Mr. Hayden prefers that format.
The Director also agrees that Administration will start attending Operations Meetings at the Wastewater
Treatment Facility whenever possible.
This grievance is approved.
2 1-49
Mr. Bello was asked to remove what he wrote on the contact chamber walls and afterwards he wrote
additional words on the wall. This is unacceptable behavior. The City agrees to replace the word
“insubordination” wEth “unprofessional behavior” in the written warning, but the written warning
stands. This behavior is unacceptable and will be subject to disciplinary action in the future.
This grievance is denied.
21-50
Mr. Maclean does not have any demonstrated experience or qualifications to run the equipment at the
landfill. The Landfill is a heavily regulated facility and it is crucial that we have qualified individuals to
work the equipment there. Safety must be our primary concern when selecting individuals to work at
the Landfill.
This grievance is denied.

9 Rverside Street. Nashua, New Hampshire 03062

•

Phone (603)589-3140• Fax (603) 589-3169

21-St
The City agrees that this was an oversight and once we realized this we put the new hire back to the
Wastewater Facility.
This grievance is approved.
f3z152
the division. We have always allowed those who we can spare to
The City needs to continue to operate
go to Solid Waste for Soft Yard Waste but some employees are needed in their classification in order to
maintain operations.
This grievance is denied.

9 Riverside Street• Nashua, New Hampshire 03062
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To:

Matt Davidson, AFSCME Chief Steward

From:

David Boucher, Nashua Wastewater Superintendent

Cc:

Lisa Fauteux, Director of Public Works

--2ZE

Diane Thibodeau, Executive Assistant
Subject:

Grievance Dated 3/10/22, Article 11 and 3

Date:

March 11, 2022

This letter is in response to your grievance received on 3/11/2022.
The grievance states that Steve Pecoraro was passed over for promotion.
The Wastewater facility had a Wastewater Foreman position opened, four candidates were
interviewed for the position, two were scheduled for a second interview and the best candidate
was chosen for the position.
The grievance is denied.
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Memorandum
To:

Matt Davidson, Chief Steward, AFSCME Local 365

From:

Lisa M. Fauteux, Director of Public Works

Date:

March 31, 2022

CC:

Andy Patrician, Assistant Director of Public Works
Dave Boucher, Superintendent of Wastewater
Jon Ibarra, Superintendent of Streets

RE:

AFSCME Grievances 22-5, 22-6 and 22-9

This memo is in reference to grievances 22-5, 22-6 and 22-9 discussed on 3/31/22.
22.5
The interview team at Wastewater interviewed Dan Bello and administered a practical exam for
the Operator II 2’ shift position. The team decided he wasn’t ready to be promoted at this
time.
Grievance Denied
22-6
The City agrees that there is conflicting language in the contract between Article 9 Section D
and Appendix E Paragraph 4 concerning at what point an employee is paid in relation to being
called in for an overtime opportunity. For this reason, the City will approve this grievance. Matt
Davidson will get a list to Jon of who should be compensated for a 3 hour call in on 2/14/22.
The approval of this grievance is not precedent setting.
Grievance Approved

The interview team consisting of David Boucher, Wastewater Superintendent and Noelle
Osborne, Plant Operations Supervisor interviewed four candidates for the Wastewater
Foreman position and administered a practical written exam. After careful consideration and
first interview, the best candidate was chosen for a second interview with Director Lisa Fauteux
and ultimately brought to the Board of Public Works for approval.
Grievance Denied

9 Riverside Street’ Nashua, New Hampshire 03062
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Date

443111

Rnrearii*r,

iS, 2022

John Lyons. Vice President AFSCME local 365
From

Bryan Conant, Superintendent of Parks arid Recreation

CC

Lisa Fauteux, Director of Public Works

Subject.

Step One Grievance Response Regarding the closing of the Mine Falls Park bridge

This is the City’s Step one response to the grievance filed by you on April 13, 2022. you are stating that
the City violated Department procedures, with the Street Department closing the bridge at Mine Falls
Park. You stated that this is a jab for the Parks Department given that Mine Falls Park maintenance falls
under the Parks Department.
After reviewing this incident, I have determined that this was an emergency response given the structural
deficiencies of the bridge. In addition, the Parks Department does not perform the work of placing jersey
barriers and does not possess barriers or the equipment to move them. The Parks Department does not
have the barriers or equipment required to close the bridge.
This grievance is denied.
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Memorandum
To:

Matt Davidson, Chief Steward, AFSCME Local 365

From:

Lisa M. Fauteux, Director of Public Works

Date:

June 15, 2022

CC:

Andy Patrician, Assistant Director of Public Works
Dave Boucher, Superintendent of Wastewater
Bryan Conant, Superintendent of Parks & Recreation

RE:

AFSCME Grievances 22-10, 22-11 and 22-12

This memo is in reference to grievances 22-10, 22-11 and 22-12 discussed on 5/19/22.

Street Department employees perform the work of placing Jersey barriers during an emergency
situation so they would be the ones to perform the work after hours. In addition, the Parks
not have the barriers or equipment needed to close a bridge.
::::::edn:::

22-11
On 4/14/22, Superintendent Boucher tried to find another qualified Operator II by calling from
of the classification list, then the master list. No employee from these lists accepted the shift, so
the duties for the shift were modified to be performed by a single Operator which is
management’s right.
Grievance Denied
22-12
It was agreed that if Parks Staff were determined by the Superintendent to be available, they
would assist with clearing trees at the Disc Golf Park. On 4/20/22, all Parks Staff were working
in their classification elsewhere and were not available to assist.
Grievance Denied

9 Riverside Street. Nashua, New Hampshire 03062
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THE CITY OF NASHUA

“The Gate City”

Di,iiuion ofPublic Works

#22-14

Parks & Recreation Department
May 20,

2022

To:

John Lyons Vice President AFSCME Local 365

From:

Bryan Conant Superintendent of Parks and Recreation

Subject:

Step One Grievance Response Regarding The work done to the Silver maple on Artillery Lane.

Dear Mr. Lyons,

This is the City’s Step one response to the grievance filed by you on May 19, 2022. You are stating that
the City violated Department procedures, with Northern tree service being hired to perform work on the
Silver Maple on Artillery Lane.
After reviewing this incident, I have determined that all parks department employees where assigned
and actively working during the time this work was being completed the work was completed between
8am-2pm.
Therefore, I am denying this grievance.
Best Regards,

Bryan Conant
Superintendent
Nashua Parks and Recreation Department
Cc Lisa Fauteux Director DPW
-

Andy Patrician Assistant Director DPW
-

100 Concord Street’ Nashua, New Hampshire 03060

(603) 589-3465
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Memorandum
To:

Matt Davidson, Chief Steward, AFSCME Local 365

From:

Lisa M. Fauteux, Director of Public Works

Date:

June 14, 2022

CC:

Andy Patrician, Assistant Director of Public Works
Bryan Conant, Superintendent of Parks & Recreation

RE:

AFSCME Grievances 22-13, 22-14 and 22-15

This memo is in reference to grievances 22-13, 22-14 and 22-15 discussed on 6/14/22.
22-13
The Parks Department does not have the equipment necessary to execute the quality of the
work that the contractor performed at the Lincoln Park Soccer Field. In addition, all Parks
employees were working in their classification while the contractor performed the work.
Grievance Denied
V22-14
The City has a 3 6 month backlo g on tree work This tree work needed to be performed under
ervision of aceified bo rist and duñng rmal hoursoer to ense maximum
safety as there are a lot of children and family activity on Artillery Lane.
Grievance Denied

-

-

22-15
For calling out overtime for pesticide spraying, the union had previously agreed that
Groundskeeper Maintenance would be called first, then those from the Master List who had a
pesticide license. This process was followed.
Grievance Denied

9 Riverside Street. Nashua, New Hampshire 03062
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S/ret! Deparime,:!

Date:
To:

6/20/22

Robert Deluca

cc: Matt Davidson,
From:

Jon Ibarra,

Chief Steward

-

AFSCME

Superintendent of Streets

RE: written warning- insubordination

On 6/10/22 you were assigned to help load a trailer and to ride with a
fellow employee to the job.
In your grievance filed on Friday 6/17/22 you state that ultimately
you complied with the directives given to you and the written warning
for your behavior should be expunged.
The fact is the behavior had already occurred as you had to be asked
multiple times during assignments to go to work, adding to the issue
is the fact that you did not assist with the loading of the trailer as
directed.
This is unacceptable behavior.
This grievance is denied.

Jon Ibarra

v—t

Superintendent of Streets

9 Stadium Drive’ Nashua, New Hampshire 03062 • Phone (603) 589-4750 Fax (603)
589-3396
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Memorandum
To:

Matt Davidson, Chief Steward, AFSCME Local 365

From:

Lisa M. Fauteux, Director of Public Works

Date:

July 29, 2022

CC:

Andy Patrician, Assistant Director of Public Works
Jon lbarra, Superintendent of Streets
Dave Boucher, Superintendent of Wastewater

RE:

AFSCME Grievances 22-16, 22-17, 22-18, 22-19, 22-20, 22-21

This memo is in reference to grievances 22-16, 22-17, 22-18, 22-19, 22-20, 22-21 discussed on
7/19/22.

The City agrees to reduce the written warning to a verbal warning since there is currently no
other discipline on file for Mr. Deluca.
Grievance Settled
22-17
Mr. Fournier is a mechanic in the Wastewater department and does not qualify for the

overtime opportunities for another department. The work requested was within the duties
required of the Mechanic position which is to replace a part on a piece of equipment used to
maintain the Wastewater facility.
Grievance Denied
22-18
In the future, the City agrees to make immediately available sick time that accrues on the

15th

of each month.
Grievance Settled

9 Riverside Street” Nashua, New Hampshire 03062. Phone (603) 589-3140

Fax (603) 589-3169

22-19
The City agrees that Foreman should not work alongside AFSCME crews doing AFSCME work.
Sometimes Foreman assist briefly as needed or need to investigate or probe a work site to
understand what needs to be done.
Grievance Settled
22-20
Welding is in the job description for Mechanics in the Wastewater Department. The welding
that was requested was on a Wastewater vehicle located at the Wastewater Treatment Plant.
Grievance Denied
22-21
On 7/7/22, Superintendent Boucher tried to find another qualified Operator II by calling from of
the classification list, then the master list. No employee from these lists accepted the shift, so
the duties for the shift were modified to be performed by a single Operator which is
management’s right.
Grievance Denied

9 Riverside Street. Nashua, New Hampshire 03062
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To:

Matt Davidson, AFSCME Chief Steward

From:

David Boucher, Nashua Wastewater Superintendent

Cc:

Lisa Fauteux, Director of Public Works

za-aL

Diane Thibodeau, Executive Assistant
Subject:

Grievance Received 7/13/22, Article 9F

Date:

July 14, 2022

This letter is in response to your grievance received on 7/13/2022.
The overtime was called out per the contract.

Therefore, this grievance is denied.

2 Sawmill Road • Nastiua, New Nnpshire 03060 • P1K,ne (603) 589-3560 • Faa (603) 589-3474
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Memorandum
To:

Matt Davidson, Chief Steward, AFSCME Local 365

From:

Lisa M. Fauteux, Director of Public Works

Date:

July 29, 2022

CC:

Andy Patrician, Assistant Director of Public Works
Jon Ibarra, Superintendent of Streets
Dave Boucher, Superintendent of Wastewater

RE:

AFSCME Grievances 22-16, 22-17, 22-18, 22-19, 22-20, 22-21

This memo is in reference to grievances 22-16, 22-17, 22-18, 22-19, 22-20, 22-21 discussed on
7/19/22.
22-16
The City agrees to reduce the written warning to a verbal warning since there is currently no

other discipline on file for Mr. Deluca.
Grievance Settled
22-17
Mr. Fournier is a mechanic in the Wastewater department and does not qualify for the

overtime opportunities for another department. The work requested was within the duties
required of the Mechanic position which is to replace a part on a piece of equipment used to
maintain the Wastewater facility.
Grievance Denied
22-18
In the future, the City agrees to make immediately available sick time that accrues on the

15th

of each month.
Grievance Settled

9 Riverside Street. Nashua, New Hampshire 03062

Phone (603) 589-3140. Fax (603) 589-3169

22-19
The City agrees that Foreman should not work alongside AFSCME crews doing AFSCME work.
Sometimes Foreman assist briefly as needed or need to investigate or probe a work site to
understand what needs to be done.
Grievance Settled
22-20
Welding is in the job description for Mechanics in the Wastewater Department. The welding
that was requested was on a Wastewater vehicle located at the Wastewater Treatment Plant.
Grievance Denied

On 7/7/22, Superintendent Boucher tried to find another qualified Operator II by calling from of
the classification list, then the master list. No employee from these lists accepted the shift, so
the duties for the shift were modified to be performed by a single Operator which is
management’s right.
Grievance Denied

9 Riverside Street. Nashua, New Hampshire 03062

•

Phone (603) 589-3140. Fax (603) 589-3169
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Division of Public Works
Solid Waste Department

Board of Public Works Meeting of September 22, 2022
Solid Waste Department
Agenda
A. Motion: To approve Change Order #1 to the contract with ClearSpan Fabric Structures
of Glastonbury, CT in the amount of $33,871. Funding for this change order is through
Department: 168 Solid Waste; Fund: Bond; Activity: SW Equipment Coverage/Storage.
B. Motion: To approve a contract with Simplicity Equipment and Service of Westfield, MA
in the amount of $40,500. Funding for this is through Department: 168 Solid Waste;
Fund: Solid Waste; Account Classification: 55 Other Contracted Services.

840 West Hollis Street • Nashua, New Hampshire 03062 • Phone (603) 589-3410 • Fax (603) 589-3448

City of Nashua, Public Works Division
To:

Board of Public Works

Meeting Date: September 22, 2022

From:

Jeff Lafleur, Superintendent
Solid Waste Department

Re:

Change Order #1 to contract with ClearSpan Fabric Structures.

A. Motion: To approve Change Order #1 to the contract with ClearSpan Fabric Structures of
Glastonbury, CT in the amount of $33,871. Funding for this change order is
through Department: 168 Solid Waste; Fund: Bond; Activity: SW Equipment
Coverage/Storage.
Attachments: Quote from ClearSpan.
Discussion:

The Solid Waste Department received approvals for a single building to cover all
of the Solid Waste vehicles. When going through the building permit approvals it
was found that any building over 5,000 sq. ft. had to have a sprinkler system
installed. Running water to the areas that the covers were being placed is not
feasible. The building is not heated and the sprinkler system would freeze during
the winter months and not be operational. It was decided to have three smaller
buildings built to cover the same area. By doing this the cost has gone up by
adding one truss to each building to meet snow and wind load calculations.
The Solid Waste Department is requesting Change Order #1 in the amount of
$33,871 for a new total project cost of $386,246.

Customer ID: 8818814

Sourcewell Contract #: 091319-CSS

QUOTE

Quote Number: 1035248
Quote To:
JEFF LAFLEUR
CITY OF NASHUA
229 MAIN ST
PO BOX 2019
NASHUA NH 03061-2019
UNITED STATES

Page:

1 of 2

Ship To:
CITY OF NASHUA
840 W HOLLIS ST
NASHUA, NH 03062-3541

Phone: 6035893422
lafleurj@nashuanh.gov
Sales Person: BRAD WILLIAMS
Fax: 860-760-0210
BWILLIAMS@CLEARSPAN.COM

Date: 8/31/2022

Quote Total

Valid for 10 Days

386,246.00
USD

Part

Description

1

100106

65W RK BY 76L TRUSS BLDG 9 TRUSSES 60/98
CAT1 FR

3.00

64,195.00

192,585.00

2

700001

CUSTOM DESIGN AND ENGINEERING
BUILDING

1.00

5,000.00

5,000.00

3

100106

ESTIMATED BLOCK HARDWARE REQUIRED
(BASED ON APPROX 80 2X2X6L BLOCKS PER
BLDG)

3.00

6,300.00

18,900.00

4

700014

FOUNDATION ENGINEERING- BLOCK WALLS

1.00

6,000.00

6,000.00

5

700000

STANDARD WAGE INSTALLATION 3
BUILDINGS

1.00

96,880.00

96,880.00

6

100007

SALE OF FREIGHT

3.00

7,647.00

22,941.00

7

700000

STANDARD WAGE SET AND STRAP BLOCKS
FOR 3 BUILDINGS

1.00

43,940.00

43,940.00

Line

Expected Qty

Unit Price

Ext. Price

Proposal reflects Sourcewell Pricing. Only available through the purchasing CoOp. PO must state Sourcewell contract # to qualify.

Customer ID: 8818814
Quote Number: 1035248

Sourcewell Contract #: 091319-CSS

QUOTE

Page:

2 of 2

Please Note:
*Additional Sales Tax will apply for materials and installation if the project is not tax exempt.
*Freight Rate shown is estimated. Buyer is responsible for final freight charges that are calculated at time of
shipment
*Anchor Hardware not included for Designed and Engineered Structures unless listed on the quote. Customer
may provide the anchor bolts or ClearSpan will quote them once engineering is completed

Lines Total

386,246.00

Line Miscellaneous Charges

0.00

Quote Miscellaneous Charges

0.00

Quote Total

386,246.00

Proposal reflects Sourcewell Pricing. Only available through the purchasing CoOp. PO must state Sourcewell contract # to qualify.

City of Nashua, Public Works Division
To:

Board of Public Works

From:

Jeff Lafleur, Superintendent
Solid Waste Department

Re:

Rental of Grinder

Meeting Date: September 22, 2022

B. Motion: To approve a contract with Simplicity Equipment and Service of Westfield, MA in
the amount of $40,500. Funding for this is through Department: 168 Solid Waste;
Fund: Solid Waste; Account Classification: 55 Other Contracted Services.
Attachment: Rental Agreement.
Discussion:

The Solid Waste Department used this machine as a demo a few months ago to
grind up some of the construction and demolition pile. The machine did an
excellent job compacting the pile and saved the City considerable airspace. The
Solid Waste Department would like to rent this machine for one month to grind
the entire construction and demolition pile. This will save the City more airspace
then simply having it dumped into the landfill intact. Once the pile is completed
an analysis will be done to see if the purchasing a piece of equipment such as this
would be beneficial from an economic standpoint taking into account the cost of
purchase price and costs of maintaining it. There are no other vendors that have
this machine or others out to rent. It is the recommendation of the Superintendent
of the Solid Waste Department to rent this machine.

RENTAL CONTRACT

OWNER: CUSTOMER:
Simplicity MA, LLC. City of Nashua 249 Union Street 840 West Hollis St
Westfield, MA 01085 Nashua, NH 03062
DESCRIPTION OF RENTED EQUIPMENT
Make: Komptech
Model: Terminator 6000
Serial No.: 489119
Value of Equipment: $915,000.00
Replacement Value: $915,000.00
TERMS OF RENTAL
Rental Period: (Rates Below) commencing the 2nd Day of Decemeber, 2023, and expiring the
2nd Day of January, 2023
Rates:
$35,000/Month
Use Tax: pricing does not include any state, use or local taxes, if applicable. All taxes are
customer’s responsibility.
Minimum Rent Guaranteed: 1 Month
Transport: $5500(Estimated) - Drop off and Return
Total: $40,500.00
Customer Insurance Certificate:
Please have your carrier fax us the required certificates and information. Please be sure to
enclose a copy of your Workers’ Compensation Certificate
Delivery Date: 12/2/2022
Return Date: 1/2/2023
Start up Date: 12/5/2022
Hour Reading Out: __________
Hour Reading In: __________
Equipment to be used at:
840 West Hollis St
Nashua, NH 03062

TERMS AND CONDITIONS
1. RENT: Customer agrees to pay owner all monthly rent in advance by month. Rental shall
be payable at owner’s office unless otherwise specified. The rental rate set fourth are
straight-time based on eight an (8) hour day, up to forty (40) hours per week, or one hundred
sixty (160) hours per month. Should the equipment be used longer than the specified hours,
the overtime rate shall be the sum of 1/8th of the daily rate for each hour worked in excess of
eight (8) hours in any one day, 1/40th of the weekly rate for each hour worked in excess of
forty (40) hours in any one week, and 1/160th of the monthly rate for each hour worked in
excess of one hundred sixty (160) hours in any one month period. The customer shall not
receive a reduction in the rental rate in the event the rented equipment is used less than the
timeframes set forth above. The rental contract may be extended only by written agreement..
2. CARE AND CONDITION OF EQUIPMENT: Customer acknowledges receipt of the
equipment in good operating condition. Customer shall keep the equipment in good operating
condition, free of all damage, reasonable wear and tear excepted. Customer shall protect the
equipment and shall exercise due care in its operation. The equipment shall be operated only
by personnel trained and experienced in the operation of the equipment. Customer shall keep
the equipment lubricated in accordance with the manufacturer’s recommendations. Customer
shall operate and maintain the equipment and all of its components and parts at customer’s
own expense using genuine original equipment manufacturer’s parts and supplies and shall
keep same in good repair and operating condition. Customer shall notify owner of any
malfunction in the equipment that cannot be repaired on the job site or at customer’s place of
business. Customer shall not deliver the equipment to any repair shop other than owner for
repairs or servicing nor install any accessories on or make any alterations to the equipment
without first obtaining owner’s written approval. Owner shall have the right at all times to
enter any job, building or location where the equipment is being used for the purpose of
inspection and owner reserves the right to remove the equipment on twenty-four (24) hour
prior written notice if it is being overloaded or taxed beyond its operating capacity or in any
manner abused, neglected or not properly maintained as determined by Owner. Owner
assumes no liability for loss of time or damages on account of defect, inefficient operation of
the equipment, accident, repairs, strikes or delays in the delivery or removal of equipment.
3. DISCLAIMER OF WARRANTIES: Owner makes no express or implied warranties
except as provided in this Contract. No warranty is made that the equipment will suit
customer’s purpose, the selection of the equipment having been made by the customer; nor
any other warranties, expressed or implied, which extend beyond the description of the
equipment or, if new equipment, beyond the manufacturer’s warranty. Under no
circumstances shall owner be liable for loss of use, down-time, lost profit, or any special or
consequential damages. OWNER DISCLAIMS ANY AND ALL WARRANTIES,
EXPRESS AND IMPLIED, INCLUDING BUT NOT LIMITED TO IMPLIED
WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A PARTICULAR
PURPOSE, EXCEPT AS OTHERWISE EXPRESSLY PROVIDED IN THIS
CONTRACT.

4. RETURN OF EQUIPMENT: Upon expiration of the term of this contract, or upon earlier
termination by the owner as herein provided, owner shall be entitled immediate 2
possession of the equipment. Before returning the equipment to the owner, the customer shall

notify owner who will have a qualified representative determine the existence of any damage
or unusual or excessive wear and tear. In the absence of such prior notice to owner, owner’s
determination of damage beyond normal wear and tear upon recovery or receipt of equipment
shall be binding on customer. Customer shall be responsible for payment of all transportation,
loading, unloading, storage and other delivery charges and expenses for the return of the
equipment to owner. Customer will powerwash the machinery, to be in a good, clean
condition, prior to return and prepare the machinery for safe transport.
5. DAMAGE TO EQUIPMENT: Customer shall assume liability and full responsibility for
any damage (other than normal wear and tear) to or loss of the equipment from the time it is
shipped from owner’s place of storage until it is returned thereto by customer. The phrase
“normal wear and tear” as used in this contract means light wear or minor deterioration
normally expected from operation of the equipment and its components and parts while
properly maintained and serviced and within the limitations of usage set forth in paragraphs 1
and 2 hereof.
6. TAXES: Customer shall pay all taxes, assessments, fees and penalties which may be
levied or assessed on or in respect to the operation, leasing, renting, possession or use of the
equipment. Customer shall provide, at its own expense, all permits and licenses necessary for
the operation and use of equipment. Customer shall comply with all laws, regulations and
ordinance applicable to the use, possession and operation of the equipment, and shall
indemnify, defend and hold owner harmless form any consequences of customer’s
non-compliance.
7. INSURANCE; INDEMNIFICATION: Customer, at its own expense, shall maintain in
force general public liability insurance against bodily injury, death and property damage
resulting from the use or operation of the equipment. The limits of liability shall not be less
than $1,000,000.00 each occurrence and shall name Simplicity MA, LLC as additional
insured. Customer shall also keep the equipment insured at its full replacement value against
any loss or damage through accident, fire, weather condition, theft or destruction. In addition,
customer shall adequately insure the equipment against any other insurable risks to which the
equipment is exposed and those that owner may designate from time to time. All insurance
proceeds shall be payable to or on behalf of owner and customer as their interests appear.
Customer shall deliver to owner certificates of such insurance prior to any equipment being
delivered, which shall remain in full force and effect for the entire length of the term. The
insurance shall be in such form and with such company or companies as shall be reasonably
acceptable to Owner, and shall provide at least 30 days advance written notice to Owner of
any cancellation, change or modification, and shall provide primary coverage for the
protection of Owner without regard to any other coverage carried by Owner protecting
against similar risks. Customer hereby appoints Owner as Customer’s attorney in fact with
power and authority to do all things, including but not limited to, making claims, receiving
payments and endorsing documents, checks or drafts necessary or advisable to secure
payments due under any policy of insurance required herein.
Customer agrees to indemnify, defend and hold owner harmless from any injury, death or
property damage resulting from the operation of said equipment, including claims arising out
of owner’s alleged negligence. Without limiting the generality of the forgoing, Customer shall
and hereby does indemnify Owner against, and hold Owner harmless from, any and all
claims, actions, suits, proceedings, costs, expenses, damages and liabilities, including
reasonable attorney’s fees and costs, arising out of, connected with, or resulting from 3

Customer’s (or its agents’) use of the equipment, including without limitation the
manufacture, selection, delivery, possession, use, operation, and/or return of the equipment.
8. OWNERSHIP: Title to the equipment shall at all times remain vested in owner. Customer
shall not have any right or option to purchase the equipment unless same is in writing and
attached hereto as a rider. Owner may finance the purchase price of the equipment and in
conjunction therewith grant a security interest to the seller of said equipment and its assigns.
In the event of such financing, customer hereby acknowledges that its right under this rental
contract is subject and subordinate to the rights of the holder of any such security interest.
Customer further agrees that owner has the right to assign its rights under this contract, and in
the event of such assignment and receipt of notice thereof, customer shall make its rental
payments unconditionally directly to such assignee. Customer shall not remove the equipment
from the location(s) specified herein without consent of owner or its assignee.
This contract may not be altered or modified without the prior consent of such assignee. At
owner’s request, customer shall execute any financing statement, security agreement,
subordination or similar instrument which owner deems is necessary to protect owner or is
required by owners assignee or mortgagee.
9. SUBLETTING OR ASSIGNMENT: Customer shall not assign this contract nor sublease
the equipment nor allow others to use the equipment nor release possession of the equipment
without prior written consent of owner or owner’s assignee, in their sole discretion. Customer,
at its own expense, shall protect and defend owner, or owner’s assignee, from the claims liens
and legal processes of creditors of customer and shall keep the equipment free and clean from
any such claims. The equipment is and shall remain personal property of Owner, and not
deemed affixed to real estate.
10. DEFAULT: Misrepresentation or concealment by customer of any material fact relating
to this contract or customer’s non-performance of any of its obligations hereunder shall
constitute a default. In addition, customer shall be deemed in default in the event of
bankruptcy. Receivership or insolvency proceedings are instituted by or against customer or if
customer enters into any assignment or arrangement for benefit of creditors or in any manner
discontinue its business. Neither this Contract nor any interest herein is assignable or
transferable by operation of law. If any proceeding under the Bankrtupcy Act, as amended, is
commenced by or against the Customer, or if the Customer is adjudged insolvent, or if
Customer makes any assignment for the benefit of its creditors, or if a writ of attachment or
execution is levied on the equipment and is not released or satisfied within 10 days thereafter,
or if a receiver is appointed in any proceeding or action to which the Customer is a party with
authority to take possession or control of the equipment, the Owner shall have and may
exercise any one or more of the remedies set forth in this Contract, and this Contract shall, at
the option of Owner, without notice, immediately terminate and shall not be treated as an
asset of Customer after the exercise of said option.
Customer shall so be deemed in default if in the opinion of owner the equipment is being
misused, abused, improperly maintained, wasted or allowed to deteriorate or the Customer
breaches or fails to perform any obligation contained in this Contract. Time is of the essence,
and customer shall make all rental payment and other payments due hereunder. Failure to
make any such payment when due shall constitute a default.

4
Under customer’s default, owner may terminate this contract, whereupon customer’s right to
use the equipment shall cease forthwith, but customer shall remain liable to owner for all
unpaid rentals and other payments due hereunder for the balance of the minimum guaranteed
term of this contract or until the equipment is returned to owner’s place of business at
customer’s expense or at any other place owner may reasonably direct customer to deliver
said equipment; or (2) enter upon customer’s premises or job site to take possession of the
equipment, and customer hereby specifically waives any right of court hearing or injunctive
relief prior to such repossession. In the event of repossession, customer shall be liable to
owner for all damages necessarily or reasonably incurred by owner in securing possession of
the equipment, including reasonable attorney’s fees and transportation and/or storage fees,
and owner may re-rent the equipment to any third party upon such terms as owner shall
determine. Owner may proceed by appropriate court action to enforce performance by
customer of the terms of this contract or to recover for the breach thereof. Owner’s rights
hereunder are cumulative and not alternative. Owner may waive any default or remedy only
in a signed writing without waiving any prior or subsequent default or remedy or without
waiving any claim for damages.
11. IRREVOCABILITY: This contract is irrevocable for the full term hereto and for the
aggregate rentals herein above reserved and the rentals shall not abate by reason of
termination of customer’s right of possession or use, or customer’s non-use of the equipment
and/or the taking of possession by owner or for any other reason. Delinquent sums payable
hereunder shall bear interest either at the highest legal rate or 1 ½% per month, whichever is
less.
12. GENERAL PROVISIONS:
(A) No oral agreement, guaranty, promise, condition, representation or warranty shall be
binding. All prior conversations, agreements or representations relating hereto
and/or to the equipment are incorporated herein, and no modification hereof shall be
binding unless agreed to in writing by owner.
(B) Time, indulgence or concession granted by owner to customer shall not alter or
invalidate this contract, or constitute a waiver of any provisions hereof.
(C) The terms “Owner” and “Customer” as used in this contract shall include the
heirs, executors, administrators, successors or lawful assigns of the owner
and/or customer.
(D) If more than one customer executes this contract, their obligations shall be
joint and several.
(E) “This contract shall be governed exclusively by the laws of the State of New
Hampshire and any claim or action brought relating to this contract, the
work performed or contracted to be performed thereunder, or referable in
anyway thereto shall be brought in Hillsborough County (New Hampshire)
Superior Court Southern Judicial District or in the New Hampshire 9th
Circuit Court—Nashua and not elsewhere.”

13. ACKNOWLEDGMENT: Customer acknowledges receipt of a copy of this contract and
agrees that the terms and condition of the transaction with owner are correctly and completely
stated herein.
5
100% of rental applies to sale if commitment is made before conclusion of rental
In witness hereof this rental contract is executed on.

Owner:_________________________ Customer:________________________ Joe
Collazo
By:_Simplicity MA, LLC By: City of Nashua

Title:_____________________________ Title:___________________________
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Division of Public Works
Engineering Department

Board of Public Works Meeting of September 22, 2022
Engineering Department

Agenda
A. Motion: To approve the Sewer Service Permits and Fees as submitted.
B. Motion: To approve Pole License Petition: #21-1624.
C. Motion: To approve the purchase of manhole and catch basin frames and grates from
Concord Winwater Co. of Concord, NH in the amount of $316,125. Funding is through
Department: 164 Wastewater; Fund: Wastewater; Activity: Sewer Structures.
D. Motion: To consider the hardship request from Liberty Utilities to excavate to replace
critical gas valves in Brook Village Road at the intersection with Spit Brook Road.
E. Informational: Street Opening Permits issued for Streets in Moratorium

9 Riverside Street • Nashua, New Hampshire 03062 • Phone (603) 589-3120 • Fax (603) 589-3169

City of Nashua, Public Works Division

Re:

Sewer Service Permits

A. Motion:

To approve the Sewer Service Permits and Fees as submitted.

Discussion:

Below is a list of Sewer Service Permits issued for the period August 1 to August 31, 2022.

Permit
No

Location Address

Resident Name/
Company Name

Comments
(Residential or
Commercial)

Fees

8/9/2022

24198

10 Wilder St
Lot: 84-96
Acct: 10958

Robert Kidder

Residential /
Repair

$600.00

X

8/19/2022

24199

6-8 Highland St
Lot: 68-77
Acct: 3408

Samuel
Derkazaryan

Residential /
Increase Use (3
Units)

$295.00

TOTAL

$895.00

Date

X

Record Only

Daniel Hudson, P.E., City Engineer
Engineering Department

Betterment

From:

Connection

Meeting Date: September 22, 2022

Entrance

Board of Public Works

Repair

To:

City of Nashua, Public Works Division
To:

Board of Public Works Meeting

From:

Daniel Hudson, P.E., City Engineer
Engineering Department

Re:

Pole License Petition

B. Motion:

To approve Pole License Petition: #21-1624

Discussion:

The Engineering Department received the following pole license petition:
•

Date: September 22, 2022

PSNH and Consolidated Communications # 21-1624: 949/260, for one
pole on Pine Street.

The City Surveyor has reviewed the plans and field installations and recommends
approval of this pole license petition.

City of Nashua, Public Works Division
To:

Board of Public Works

Meeting Date: September 22, 2022

From:

Daniel Hudson, P.E., City Engineer
Engineering Department

Re:

FY23 Castings Contract

C. Motion:

To approve the purchase of manhole and catch basin frames and grates from
Concord Winwater Co. of Concord, NH in the amount of $316,125. Funding is
through Department: 164 Wastewater; Fund: Wastewater; Activity: Sewer
Structures.

Discussion:

The Paving Program includes the work of replacing all broken and obsolete
manhole and catch basin castings. In order to keep costs low, paving contracts
specify that the castings will be supplied by the City. This approval is for the
purchase of 300 catch basin frames, 300 catch basin grates, 650 manhole frames,
400 sewer manhole covers, and 250 drain manhole covers meeting DPW
specifications.
The contract was advertised for bids on August 3, 2022. Two vendors submitted
bids on September 1, 2022 as follows:
Concord Winwater Co., Concord, NH
EJ Prescott, Inc., Concord, NH

$316,125.00
$343,150.00

Concord Winwater Co. is the qualified, low bidder for this purchase. They have
supplied castings to the City for the last several years.

City of Nashua, Public Works Division
To:

Board of Public Works

Meeting Date: September 22, 2022

From:

Daniel Hudson, P.E., City Engineer
Engineering Department

Re:

Request to Excavate – Five Year Moratorium – Brook Village Road

D. Motion:

To consider the hardship request from Liberty Utilities to excavate to replace critical
gas valves in Brook Village Road at the intersection with Spit Brook Road.

Attachment: Letter from Liberty Utilities dated September 19, 2022 with map of impacted areas
Discussion:

Brook Village Road was last paved on July 21, 2021. Liberty Utilities is requesting a
hardship waiver to excavate in Brook Village Road at the intersection with Spit Brook
Road to replace 2 critical gas valves recently inspected and found to be stuck open, as
outlined in their attached letter.
Under 285-13 Section A of City Ordinances, such a waiver may be granted by the
Board of Public Works. The ordinance states that construction shall not be permitted
on any street paved within the past five years except for emergency or hardship
purposes only, and should approval be given by the Board, resurfacing for 20 feet
beyond either end of the paved area, curb to curb, will be required.
Should the Board choose to allow this exception to occur, Liberty understands that
restoration of the moratorium paving area disturbed will need to be completed
according to City of Nashua ordinances.

September 19, 2022
Mr. Daniel Hudson
City of Nashua Division of Public Works Engineering Department
9 Riverside St
Nashua NH 03062
RE: Valve Replacement – Spit Brook Rd

Attn. Mr. Hudson:
Liberty Utilities respectfully requests hardship to complete limited excavation in a moratorium
paving area at the intersection of Spit Brook Rd and Brook Village Rd to replace two
inoperable gas valves.
As stated in Liberty’s Operations Manual, upon discovery of inoperable valves, Liberty must
take immediate action to make repairs. Liberty is requesting permission to make the necessary
repairs to maintain system integrity and continue providing residents of Nashua with safe and
reliable gas service.

The accompanying map shows the location and approximate size of each

excavation. Liberty understands that restoration of the moratorium paving area disturbed will
need to be completed according to City of Nashua ordinances which include both paving
cutbacks as well as grind and inlay restoration.
If you have questions about the proposal, please contact John J Judkins Jr, Operations
Construction and Maintenance Manager, at 603-608-8205.
Sincerely,
Liberty

www.libertyenergyandwater.com

Locations of excavations at the intersection of Spit Brook Rd and Brook Village Rd

www.libertyenergyandwater.com

City of Nashua, Public Works Division
To:

Board of Public Works

From:

Daniel Hudson, P.E., City Engineer
Engineering Department

E. Informational:
Discussion:

Meeting Date: September 22, 2022

Street Opening Permits issued for Streets in Moratorium

Below is a list of Street Opening Permits issued for streets in moratorium for the
period of August 1 to August 31, 2022.

Date
Approved

Permit
No.

Excavation
Location

Last
Paved

Company Name

Type of Work

08/11/2022

22-600

Ordway Ave @
Dane St

2018

Pennichuck Water
Works

Emergency Water Leak

Division of Public Works
Wastewater Department

Board of Public Works Meeting of September 22, 2022
Wastewater Department
Agenda
A. Motion: To approve the User Warrants as presented.
B. Motion: To approve Amendment 2 to the contract with Wright Pierce for the final
design plans and specifications for the Dry Well Valve and Pipe Replacement project in
an amount not to exceed $448,500. Funding for this contract will be through
Department: 169 Wastewater; Fund: SRF Loan; Activity: WW Plant Dry Well Valve
Replacement.

2 Sawmill Road • Nashua, New Hampshire 03060 • Phone (603) 589-3560 • Fax (603) 589-3474

City of Nashua, Public Works Division
To:

Board of Public Works

Meeting Date: September 22, 2022

From:

David L. Boucher, Superintendent
Wastewater Department

Re:

Amendment 2 to Dry Well Valve and Pipe Replacement project-Final
Design Phase Services

B. Motion: To approve Amendment 2 to the contract with Wright Pierce for the final design
plans and specifications for the Dry Well Valve and Pipe Replacement project in
an amount not to exceed $448,500. Funding for this contract will be through
Department: 169 Wastewater; Fund: SRF Loan; Activity: WW Plant Dry Well
Valve Replacement.
Attachments: Wright Pierce Scope of Work and Fee Schedule
Discussion:

The Nashua Wastewater Treatment Facility dry well, consisting of four large
capacity pumps, associated valves and piping is in need of upgrades. The
preliminary design phase services for this project was awarded to Wright Pierce in
January 2022. The preliminary design of this project was completed by Wright
Pierce in August 2022. The contract value for the Preliminary Design is $105,800.
An amendment 1 to their contract was approved in June 2022 to include two other
capital projects in the same general vicinity of the plant, the screening garage odor
control and the wash press chute modifications. The costs for these designs are
$78,300 bring the amended contract value to $184,100.
Amendment 2, in amount of $448,500, is the cost to bring this project thru final
design and construction bidding. This amended contract value with the addition of
amendment 2 is $632,600.
Wright Pierce has done a thorough preliminary design and examined many
alternatives to determine a clear, optimal path for the final design. Their total
costs for the dry well valve and pipe replacement design is $554,300. This cost is
reasonable since it is roughly 8.5% of the estimated construction costs of
$6,485,000. Design costs are typically 8-10% of estimated construction costs of
this magnitude, hence these design costs are reasonable.

AMENDMENT NO.2
TO
AGREEMENT BETWEEN
CITY OF NASHUA, NEW HAMPSHIRE
AND
WRIGHT-PIERCE
FOR
ENGINEERING DESIGN SERVICES

This AMENDMENT No.2 made the
day of
, 2022, by and between The
City of Nashua, New Hampshire, (hereinafter called OWNER), and Wright-Pierce (hereinafter
called ENGINEER).
WHEREAS, an AGREEMENT was entered into on January 10, 2022 between the OWNER and
ENGINEER, which AGREEMENT is entitled “Engineering Design Phase” hereinafter referred
to as AGREEMENT. This AGREEMENT was amended to add additional scope of work in
AMENDMENT NO. 1 dated June 16, 2022.
WHEREAS, the OWNER desires the ENGINEER to proceed with final design of improvements
recommended in the draft report dated June 2022 and entitled ”Preliminary Design Report for
Wastewater Treatment Facility (WWTF) Influent Pump Station Dry Well Piping and Valves
Replacement Upgrade”.
NOW, THEREFORE, in consideration of said AGREEMENT and other good and valuable
considerations, it is hereby agreed and acknowledged by and between OWNER and ENGINEER
to amend the AGREEMENT, as follows:
1. The AGREEMENT shall be further amended to include this Amendment, a copy of which
shall be attached thereto and made a part thereof.
2. In Exhibit A of the AGREEMENT, delete the sections entitled “Phase 2. Final Design”
and “Phase 3. Bidding” and replace with the attached EXHIBIT A-2 SCOPE OF WORK,
which provides a more detailed description of the scope of work to be completed.
3. Compensation will be in accordance with Section IV of the AGREEMENT as modified in
AMENDMENT NO. 1, and as further modified below:
A. Paragraph IV (A) (2) shall be DELETED in entirety (refer the AMENDMENT NO. 1) and
REPLACED with the following:
“2.A. The OWNER agrees to pay and the ENGINEER agrees to accept for all services
under Exhibit A, Dry Well Valve and Pipe Replacement Phase 1 Preliminary Design of
the AGREEMENT, a fee not to exceed
One Hundred Five Thousand Eight Hundred and 00/100 Dollar ($105,800.00).
2.B. The OWNER agrees to pay and the ENGINEER agrees to accept for all services
under Exhibit A- Amendment 1, Wash Press Chute Modifications and the Screening
Garage Odor Control Design of AMENDMENT 1, a fee not to exceed
Seventy-Eight Thousand Three Hundred and 00/100 Dollars ($78,300.00).
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2.C. The OWNER agrees to pay and the ENGINEER agrees to accept for all services in
Exhibit A-2, Dry Well Valve and Pipe Replacement Phase 2 Final Design, a fee not to
exceed
Four-Hundred-Twenty-Nine Thousand, Three Hundred and 00/100 Dollar ($429,300.00).
2.D. The OWNER agrees to pay and the ENGINEER agrees to accept for all services
under Exhibit A-2, Dry Well Valve and Pipe Replacement Phase 3 Bidding, a fee not to
exceed
Nineteen Thousand, Two Hundred and 00/100 Dollars ($19,200.00).
2.E. The OWNER agrees to pay and the ENGINEER agrees to accept for all services as
amended fee not to exceed:
Four-Hundred-Forty-Eight Thousand, Five Hundred and 00/100 Dollars ($448,500.00).”
B. Paragraph IV (B) (1) shall be DELETED in entirety (refer the AMENDMENT NO. 1) and
REPLACED with the following;
“B. Limits of All Payments
1. The ENGINEER hereby assures the OWNER and agrees that the following fee for his
services (exclusive of surveys, borings, and certain special services which follow) in
connection with the preparation of final plans, specifications, and contract documents and
other work as generally described under I(A) is adequate to complete the assignment and
shall not exceed:
Five-Hundred-Fifty-Four Thousand, Three Hundred and 00/100 Dollars ($554,300) for
the Dry Well Valve and Pipe Replacement Engineering
Design; and
Seventy-Eight Thousand Three Hundred and 00/100 Dollars ($78,300.00) for the Wash
Press Chute Modifications and the Screening Garage
Odor Engineering Design.”

C. Payment will be made in accordance with the original agreement based on hours and
rates by labor category with mark-up and incidental expenses in accordance with the
attached Exhibit B-2 Fee Schedule, as modified for this amendment. The following
table summarizes the amended compensation:
Tasks
Dry Well and Pipe Replacement
Initial Planning and Investigations
Preliminary Design Development
Prepare Draft Preliminary Drawings
Finalize Preliminary Design Report
Final Design
Bidding
Wash Press Chute Modifications
Preliminary Design
Final Design
Bidding Allowance

Original
Contract

Amendment
No. 1

Amendment
No. 2

Amended
Contract
Amount

$18,724
$54,375
$27,351
$5,350
N/A
N/A

$0.00
$0.00
$0.00
$0.00
N/A
N/A

$0.00
$0.00
$0.00
$0.00
$429,300
$19,200

$18,724
$54,375
$27,351
$5,350
$429,300
$19,200

N/A
N/A
N/A

$12,553
$15,894
$553

$0.00
$0.00
$0.00

$12,553
$15,894
$553
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Screening Garage Odor Control
Preliminary Design
Final Design
Bidding Allowance

TOTALS

N/A
N/A
N/A

$13,528
$35,141
$631

$0.00
$0.00
$0.00

$13,528
$35,141
$631

$105,800

$78,300

$448,500

$632,600

IN WITNESS WHEREOF, the parties hereto have made and executed this AMENDMENT to said
AGREEMENT as of the day and year first above written.

ENGINEER:
WRIGHT-PIERCE
By:
(Authorized Representative *)

Date:
OWNER:
CITY OF NASHUA
By:
(Authorized Representative *)

Date:
APPROVED:
DEPARTMENT OF ENVIRONMENTAL SERVICES
Water Division
By:
(Authorized Representative **)

Date:
*
**

Signatures should be supported by appropriate document.
It is agreed that as an act in furtherance of its statutory authority to approve engineering agreements for treatment works, the
DIVISION's approval does not impose any contractual obligation or liability on the State of New Hampshire, the Department of
Environmental Services or the Division.
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230 Commerce Way, Suite 302
Portsmouth, NH 03801
603.430.3728 | wright-pierce.com

Wright-Pierce Certificate of Vote
I, Ryan T. Wingard, hereby certify that I am the duly elected Clerk of Wright-Pierce.
I certify that the following is a true copy of a vote taken at a meeting of the board of directors of the
corporation, duly called and held on April 6, 2022, at which a quorum of the board was present and voting.
VOTED:
That any one or all of the following officers of Wright-Pierce, on behalf of the corporation, are authorized to
execute all Wright-Pierce contracts, both service agreements and general contractual obligations:
•
•
•
•
•
•
•
•
•
•

Paul F. Birkel, Executive Vice President
John W. Braccio, President/CEO
Richard N. Davee, Vice President
Steven C. Hallowell, Vice President
Edward J. Leonard, Vice President
Christopher N. Pierce, Vice President
Richard G. Protasowicki, Vice President
Laura J. Riley, Vice President/Treasurer/CFO
Timothy R. Vadney, Vice President
Ryan T. Wingard, Vice President/Clerk

I hereby certify that said vote has not been amended or repealed and remains in full force and effect.
Attest:

__________________________
Ryan T. Wingard, Clerk
April 6, 2022

Exhibit A-2 – Scope of Services
Nashua, WWTF – Dry Well Piping and Valve Replacement
Phase 2. Final Design
After acceptance by the City of the Preliminary Design documents, and upon written authorization from the City,
the Final Design phase shall commence.
Task A. Conduct Additional Site Investigations & Environmental Permitting

1) Hazardous Materials Survey Allowance: based on the improvements identified in the Preliminary Design
Report, conduct a hazardous materials survey for spaces impacted by construction. Hazardous materials
survey shall include visual inspection for lead and asbestos-containing building material (ACBM) and
sampling of suspect lead and ACBM.
2) Pipe Support Evaluation: Conduct an evaluation of the existing pipe support system within the RSPS and
any necessary improvements to meet current code requirements including seismic restraint. Evaluation
results to include recommendations for inclusion in the bidding documents. Note: the level of effort
budgeted assumes the analysis will find the existing support system can be re-used with re-coating of
existing steel and only limited supplemental supports. Design of a completely new support system is
beyond the scope of the budgeted effort.
3) Draft the Environmental Review Checklist and Template and submit to NHDES for review and comment. It
is anticipated this project will qualify for a Categorical Exclusion (CE).
Task B. Prepare 60% Contract Documents

1) Based on agreed upon preliminary design documents, Wright-Pierce shall proceed to develop 60% design
documents. This shall include plans, major process specifications, and an updated cost estimate.
2) Hold a review meeting to discuss issues requiring City input.
3) Submit the 60% design package to NHDES for review and comment.
4) The 60% documents shall be submitted to the City within 60 days of the City’s approval of the Preliminary
Design Report and authorization to proceed with Final Design.
Task C. 95% Contract Documents

Following the 60% review meeting, Wright-Pierce shall proceed to develop the 95% design plans, specifications,
and contract documents, and to prepare an updated estimate of construction cost.
1) Submit the 95% design package to the City and NHDES for review and comment.
2) Meet with the City to discuss comments on 95% documents and provide written response to all comments
received from City and NHDES to the satisfaction of the City.
3) The 95% documents shall be submitted to the City within 90 days of receiving the City’s comments on the
60% submittal.
4) The budgeted effort and schedule are based on a maximum of 49 drawings in the final set.
Task D. Final Plans, Contract Documents and Cost Estimates
Upon the City’s acceptance of the response to the comments on 95% plans, specifications, and contract
documents, Wright-Pierce shall

1

Exhibit A-2 – Scope of Services
1) Prepare within 30 days the final, bid-ready design plans, specifications and contract documents, revised to
address the comments from the draft reviews. The submittal shall be ready to be advertisement for
construction bidding and shall include a schedule for the bidding and construction process.
2) Request authorization to advertise from NHDES.
Phase 3. Bidding Services
Assistance in securing construction bids, conducting bid opening, tabulation and analysis of bids, and
recommendation regarding award of contract. A copy of the bid analysis will be furnished to the City.
1) Issue bid sets, receive questions, prepare up to two Addenda.
2) Make such revisions to the construction Contract Documents as may be necessary to comply with Federal,
State or City requirements.
3) Assume City to be responsible for advertising for bids for the construction contract in appropriate
newspapers and with the usual construction industry bidding information services.
4) Provide an on-line plan room for access to contract documents. Provide (5) copies of the Contract
Documents and the plans (printed at 11x17) to City. An electronic version of all text, figures and drawings
shall also be submitted to the City.
5) Respond to bidders’ questions.
6) Prepare for and attend one pre-bid conference. Notify bidders of the conference.
7) Attendance at bid opening shall not be included.
8) Review all bids and prepare bid tabulation.
9) Review the qualifications of the apparent low bidder(s) and compliance with other contract requirements.
Report on the results of the reviews and issue a Recommendation for Award.
10) The length of the Bidding Phase is assumed to be 30 days.
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Exhibit B - Fee Schedule
COST OR PRICE SUMMARY FORMAT FOR SUBAGREEMENTS UNDER THE STATE
Form Approved DES 3/96
REVOLVING FUND PROGRAM
PART I - GENERAL
1. APPLICANT 2. GRANT/LOAN NO.
City of Nashua
CWSRF4. FEIN
3. NAME OF CONTRACTOR OR SUBCONTRACTOR 5. DATE OF PROPOSAL
Wright-Pierce
8/19/2022
6. ADDRESS OF CONTRACTOR OR SUBCONTRACTOR ( Include ZIP )
7. TYPE OF SERVICE TO BE FURNISHED
230 Commercial Way, Suite 302, Portsmouth, NH 03801
Nashua WWTF - Dry Well Upgrade - Final
Design & Bidding
PART II - COST SUMMARY
HOURLY
ESTIMATED
RATE
COST
7. DIRECT LABOR (Specify labor categories)
HOURS
TOTAL
Principal In Charge
16
$67.00
$1,072.00
Project Manager
112
$63.00
$7,056.00
Sr./Lead Project Engineer
228
$49.00
$11,172.00
Project Engineer
478
$37.00
$17,686.00
Process CAD
360
$33.00
$11,880.00
Process Technical Advisor
74
$61.00
$4,514.00
Civil Engineer
106
$56.50
$5,989.00
Civil CAD
112
$33.00
$3,696.00
Architect
134
$50.00
$6,700.00
Architectural CAD
80
$33.00
$2,640.00
Structural Engineer
252
$53.00
$13,356.00
Structural CAD
152
$33.00
$5,016.00
Instrument. Engineer
182
$56.00
$10,192.00
Instrument. CAD
72
$35.00
$2,520.00
Electrical Engineer
286
$65.00
$18,590.00
Electrical CAD
220
$35.00
$7,700.00
Admin. Assistant
136
$24.00
$3,264.00
QA/QC Manager
73
$68.00
$4,964.00
DIRECT LABOR TOTAL:
8. INDIRECT COSTS (Specify indirect cost pools)

3,073
RATE
168.70%

$138,007
ESTIMATED
COST
x BASE =
138,007.00 $232,817.81

INDIRECT COSTS TOTAL:
9. OTHER DIRECT COSTS
a.
TRAVEL
(1) TRANSPORTATION
(2) FIELD VISITS
TRAVEL COSTS TOTAL:
b . EQUIPMENT, MATERIALS, SUPPLIES
(Specify categories)
Printing and postage

c.

ESTIMATED
COST
$3,274.17

QTY

6500
30000

SUBCONTRACTS SUBTOTAL :
OTHER (Specify categories)
QTY

e.

COST

EQUIPMENT SUBTOTAL :
SUBCONTRACTS
Hazardous Material Survey
Pipe Support Analysis

d.

$232,818

OTHER SUBTOTAL :
OTHER DIRECT COSTS TOTAL :

10. TOTAL ESTIMATED COST
11. PROFIT
12. TOTAL PRICE

COST

$3,274.17
ESTIMATED
COST
$818.54

$818.54
ESTIMATED
COST
$6,500.00
$30,000.00
$0.00
$36,500.00
ESTIMATED
COST

$0.00
$40,592.71
$411,417.52
$37,082.48
$448,500.00

PART III - PRICE SUMMARY
13.

COMPETITOR'S CATALOG LISTINGS, IN-HOUSE ESTIMATES, PRIOR QUOTES
(Indicate basis for price comparison)

MARKET
PRICE
(S)

PROPOSED
PRICE

PART IV - DIRECT LABOR BY CATEGORY
14.

INSERT THE APPROPRIATE WORK CATEGORY IN THE TABLE BELOW. WORK CATEGORIES WOULD
INCLUDE BUT NOT BE LIMITED TO THOSE CATEGORIES SHOWN IN THE CONTRACT DOCUMENTS SUCH
AS DESIGN, SURVEY, SUBSURFACE, CADASTRAL, O&M MANUAL, ADMINISTRATION, INSPECTION,

Task

Principal In Charge

Bidding

Work
category

Final
Design

RECORD DWGS., START-UP, SPECIAL SERVICES, ETC.

3

4

5

6

7

8

9

10

Estimates Average
Hours
Rate

Estimated
Cost

14

2

16 $ 67.00

$

1,072.00

100

12

112 $ 63.00

$

7,056.00

Sr./Lead Project Engineer196

32

228 $ 49.00

$ 11,172.00

Project Engineer

432

46

478 $ 37.00

$ 17,686.00

Process CAD

348

12

360 $ 33.00

$ 11,880.00

Process Technical Advisor72

2

74 $ 61.00

$

4,514.00

Civil Engineer

104

2

106 $ 56.50

$

5,989.00

Civil CAD

108

4

112 $ 33.00

$

3,696.00

Architect

132

2

134 $ 50.00

$

6,700.00

80

0

80 $ 33.00

$

2,640.00

Structural Engineer

248

4

252 $ 53.00

$ 13,356.00

Structural CAD

152

0

152 $ 33.00

$

Instrument. Engineer

180

2

182 $ 56.00

$ 10,192.00

72

0

72 $ 35.00

Electrical Engineer

282

4

286 $ 65.00

$ 18,590.00

Electrical CAD

220

0

220 $ 35.00

$

7,700.00

Admin. Assistant

112

24

136 $ 24.00

$

3,264.00

QA/QC Manager

72

1

73 $ 68.00

$

4,964.00

Project Manager

Architectural CAD

Instrument. CAD

2924 149

0

0

0

Total - Direct Labor Cost
f:\standard\proj_man\agreemnt
\nh_des\LOEw5700_NashuaNH_DryWellValvePipe_FD_kyl\2nd page-T1

0

0

0

0

0

3073

$

$

5,016.00

2,520.00

-

$ 138,007.00
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ESTIMATED STAFF EFFORT (HOURS) AND COSTS
City of Nashua
Dry Well Valve and Piping Replacement
20928

Principal In
Charge

Project
Manager

Sr./Lead
Project
Engineer

Project
Engineer

Process
CAD

Process
Technical
Advisor

Civil
Engineer

Civil CAD

Architect

Architectural
CAD

Structural
Engineer

Structural
CAD

Instrument.
Engineer

Instrument.
CAD

$198.03

$186.21

$144.83

$109.36

$97.54

$180.30

$167.00

$97.54

$147.79

$97.54

$156.65

$97.54

$165.52

$103.45

$192.12

$103.45

$70.94

$200.99

14

100

196

432

348

72

104

108

132

80

248

152

180

72

282

220

112

72

TASK DESCRIPTIONS

Hourly Billing Rate
Final Design

Bidding
TOTAL PROJECT HOURS

Electrical Electrical Admin.
Engineer
CAD
Assistant

QA/QC
Manager

TOTAL
HOURS

2924

2

12

32

46

12

2

2

4

2

0

4

0

2

0

4

0

24

1

149

16

112

228

478

360

74

106

112

134

80

252

152

182

72

286

220

136

73

3073

NONLABOR

$3,369
$724

$4,093

SUBS
COST

LABOR

$36,500

$389,431.21

$0

$36,500

$18,476.08

$19,200.00

$448,500.00

Total Labor
Subcontractor
Sub Markup

$429,300.00

$407,907.29

Non-Labor

Total Fee

TOTAL

$407,907.29
$4,092.71
$36,500.00
$0.00
$448,500.00

Division of Public Works
Administration Department

Board of Public Works Meeting of September 22, 2022
Personnel
Agenda
A. Motion: To accept the retirement of Robert Chick, Truck Driver, effective
September 23, 2022.
B. Motion: To accept the retirement of Terrance Gilcreast, Truck Driver, effective
September 29, 2022.
C. Motion: To accept the retirement of Kathleen Berube, Operations Supervisor,
effective September 28, 2022.
D. Motion: To accept the retirement of Erick Faulkner, Grounds Maintenance, effective
September 16, 2022.
E. Motion: To accept the resignation of Paul Pellerin, Mechanic at the Wastewater
Treatment Facility, effective September 21, 2022.
F. Non-Public Session - Pursuant to RSA 91-A:3, II(b) The hiring of any person as a
public employee

9 Riverside Street • Nashua, New Hampshire 03062 • Phone (603) 589-3120 • Fax (603) 589-3169

City of Nashua, Public Works Division
To:

Board of Public Works

Meeting Date: September 22, 2022

From:

Jon Ibarra, Superintendent
Street Department

Re:

Retirement of Robert Chick

A. Motion:

To accept the retirement of Robert Chick, Truck Driver, effective September 23,
2022.

Attachments: Resignation Letter & Acceptance Letter
Discussion:

Mr. Chick has worked for the Division of Public Works since 1986. He has been
an asset to the City and we wish him the best of luck in his future endeavors.

City of Nashua

Board of Public Works Retirement System
229 Main Street
Nashua, NH 03060

Treasurer's Office (603) 589-3194
Human Resources (603} 589-3230
Treasurer's Offic:e Fax (603) 589-3228

-��-�

**FOR SERVICE RETIREMENT OR RESIGNATION USE ONLY**

Name:
Address:

Date:

�,u�± \ ) ae@,l

Note: To avoid delays in processing your request, your retirement date must be at least 45 calendar
days from today's date.
Please accept this-letter as the formal notification of m�r resignation (Please circle one) from

the City ofNashua. My last day of employment will be __5qlt,e;��),_J Oa1-_.
(Date)

I understand I must submit this letter to the Department Superintendent and the Human Resources
Department. Additionally, I understand I must contact the Pension Administration firm Hooker and
Holcombe at 1 866-495-3548 to file for retirement benefits or I can begin the process through the portal
found at www .1 ·e11sioned.1e, com. If I have any questions about this process, I may call the Office of Human
Resources department or the Treasurer's Office at the phone numbers listed above. _t_(;l _;_.(Initial)

(Signature)

Ac�
---

&/t/$,Z-

Department Superintendent, Division of Public Works

r

��,
.

��

Director of �Hlft&,,/;1'.-fltll==::&, or designee

Admfn. J

BPWRetirement Form, Revised 09/23/2019

THE CITY OF NASHUA
Division ofPublic IVorks

"The Gate City"

Street Depa1tme11t

August 22,

2022

Mr. Robert Chick
Nashua, NH 03060
Dear Bob,
I would like to acknowledge the receipt of your resignation and desire to retire effective
September 23, 2022. I would like to congratulate you on your retirement from the City of
Nashua, DPW and the Thirty-six years of service you have provided.
While you will be missed by all of us at the Street Department, you certainly deserve your
retirement. Your hard work and reliability have greatly benefited the City. It has always been a
pleasure to work with you.
I wish you the best in your future endeavors.
Best
�

Jon Ibarra

9 Stadium Drive• Nashua, New Hampshire 03062 • Phone (603) 589-4750 • Fax (603)
594-3396

City of Nashua, Public Works Division
To:

Board of Public Works

Meeting Date: September 22, 2022

From:

Jon Ibarra, Superintendent
Street Department

Re:

Retirement of Terrance Gilcreast

B. Motion:

To accept the retirement of Terrance Gilcreast, Truck Driver, effective September
29, 2022.

Attachments: Resignation Letter & Acceptance Letter
Discussion:

Mr. Gilcreast has worked for the Division of Public Works since 1986. He has
been an asset to the City and we wish him the best of luck in his future endeavors.

City of Nashua

Board of Public Works Retirement System
229 Main Street
Nashua, NH 03060

Treasurer's Office {603) 589-3194
Human Resources (603) 589-3230
Treasurer's Office Fax (603) 589-3228

**FOR SERVICE RETIREMENT OR RESIGNATION USE ONLY**

(",i -J_.
...--,-·
lr8rc,::i_lJ£c. ,)7 /e,r-easl

Name:
Address:

03 ()_C_J____
OP/4:/4o.:2,:t-

..iJ/t,·,I1/c... .1V, fl,
Date:

Note: To avoid delays in processing your request, your retirement date must be at least 45 calendar
days from today's date.
Please accept this letter as the f01mal notification of m�r res· gnatiou (Please circle one) from
the City of Nashua. My last day of employment will be

OC,

(},Cf

.J. {)�
(Date)

I understand I must submit this letter to the Department Superintendent and the Human Resources

Department. Additionally, I understand I must contact the Pension Administration fim1 Hooker and
Holcombe at 1 866-495-3548 to file for retirement benefits or I can begin the process through the portal
found at }YE.)y,_pensione,;!ue.com. If! have any questions about this process, I may call the Office of Human
Resources department or the Treasurer's Office at the phone numbers listed above.

"J:G-.

(Initial)

Sinctrely,

Accep
�---------
Department Superintendent, Division of Public Works

Director of Human Resources, or designee

BPWRetfrement Fann, Revised 09/23/2019

THE CITY OF NASHUA

"The Gate City"

Division <ifPublic !Porks
Stree! Depa11111wt

August

19,

2022

Mr. Terrance Gilcreast
Nashua, NH 03063
Dear Terry,
I would like to acknowledge the receipt of your resignation and desire to retire effective
September 29, 2022. I would also like to personally congratulate you on your retirement from
the City of Nashua, DPW and the thirty-six years of service you have provided. I enjoyed
working with you during your time here, and I consider you not only a valuable asset to the City
but an enjoyable presence in the office, as well.
While you will be missed by all of us at the Street Department, you certainly deserve your
retirement. Your hard work and dedication have greatly benefited the City.
The contributions you have provided to our overall daily operation at the Street Department will
be sorely missed. It has always been my pleasure to work with you. So, while I am saddened to
see you go, I am confident that you will find happiness in retirement.
I wish you the best in your future endeavors. Retirement will surely offer you many new
opportunities, which I know you will embrace enthusiastically, just as you did at the City of
Nashua.
Please keep in touch and visit often if you find that you have the time. I hope you have a fun and
rewarding retirement.
Best Wishes

Jon Ibarra

9 Stadium Drive• Nashua, New Hampshire 03062 • Phone (603) 589-4750 • Fax (603)
594-3396

City of Nashua, Public Works Division
To:

Board of Public Works

Meeting Date: September 22, 2022

From:

Jon Ibarra, Superintendent
Street Department

Re:

Retirement of Kathie Berube

C. Motion:

To accept the retirement of Kathleen Berube, Operations Supervisor, effective
September 28, 2022.

Attachments: Resignation Letter & Acceptance Letter
Discussion:

Ms. Berube has worked for the Division of Public Works since 1998. She has
been an asset to the City and we wish her the best of luck in her future endeavors.
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Print Document

City of Nashua

Board of Public Works Retirement System
229 Main Street
Nashua, NH 03060

Treasurer's Office (603) 589-3194
Human Resources (603) 589-3230
Treasurer's Office Fax (603) 589-3228

**FOR SERVICE RETIREMENT OR RESIGNATION USE ONLY**
Name:
Address:

Date:
Note: To avoid delays in processing your request, your retirement date must be at least 45 calendar
days from today's date.

Please accept this letter as the formal notification of my retirement or resignation (Please circle one) from
the City of Nashua. My last day of employment will be

9'./,;z_J:.p,2,

.

(Date)

I understand I must submit this letter to the Department Superintendent and the Human Resources
Department. Additionally, I understand I must contact the Pension Administration firm Hooker and
Holcombe at 1 866-495-3548 to file for retirement benefits or I can begin the process through the portal
found at www.nensioned�e.com. IfI have any questions about this process, I may call the Office of Human
Resources department or the Treasurer's Office at the phone numbers listed above.

_!fiJ_

(Initial)

Sincerely,

o�/a�L/

-�==��:'_'________
Accepted by:

/;;/

Department Superintendent, Division of Public Works

Director of Human Resources, or designee

BPW Retirement Form, Revised 09/23/2019

http://cityonbaseweb .nashua. city/AppNet/PrintHandler .ashx?action=Print&id=c5 93d4e6-e...

9I 14/2022

Division of Public Works
Street Department

September 14, 2022

Ms. Kathleen Berube
Merrimack, NH 03054
Dear Kathie,
I have received and accept you resignation letter effective September 28, 2022. We thank you
for your service to the City and best wishes on your future endeavors.
Sincerely,

Jon Ibarra
Street Superintendent

9 Stadium Drive • Nashua, New Hampshire 03062 • Phone (603) 589-4750 • Fax (603) 594-3396

City of Nashua, Public Works Division
To:

Board of Public Works

Meeting Date: September 22, 2022

From:

Bryan Conant, Superintendent of Parks and Recreation

Re:

Erick Faulkner-Retirement

D. Motion:

To accept retirement of Erick Faulkner, Grounds Maintenance, effective
September 16, 2022.

Attachments: Retirement and acknowledgement letters
Discussion:

On August 22, 2022, Erick Faulkner handed in his letter of resignation.
Mr. Faulkner has worked for the City since August 12, 1997 and has
been an excellent contributor to the City.
We wish him the best of luck in his future endeavors.

Erick Faulkner
New Ipswich NH 03071

8/15/2022

Brian Conant
Superintendent
City of Nashua Parks and Recreation
100 Concord St.
Nashua NH 03060
Good Afternoon Brian
I would llke to Inform you I am retiring from my position at the City of Nashua Parks Department
effectively September 16th 2022.
I would like to thank the DPW and Residents of Nashua for giving me the opportunity to serve them for
the past 25 years.
Why I look forward to my future endeavors I wlll miss working for the City, It has been a big part of my
life. If I can be of any assistance during this process please do not hesitate to contact me. Thank you

Ci� J�iL.,___

Sincerely,

Erick Faulkner

Division of Public Works
Street Department

September 16, 2022

Erick Faulkner
New Ipswich, NH 03071
Dear Erick,
I have received and accept you resignation letter effective September 16, 2022. We thank you
for your service to the City and best wishes on your future endeavors.
Sincerely,

Bryan Conant
Superintendent of Parks and Recreation

9 Stadium Drive • Nashua, New Hampshire 03062 • Phone (603) 589-4750 • Fax (603) 594-3396

City of Nashua, Public Works Division

To:

Board of Public Works

Meeting Date: September 22, 2022

From:

David Boucher, Superintendent
Wastewater Department

Re:

Resignation of Paul Pellerin

E. Motion:

To accept the resignation of Paul Pellerin, Mechanic at the Wastewater Treatment
Facility, effective September 21, 2022.

Attachments: Resignation Letter and Letter of Acceptance
Discussion:

On September 15, 2022 Mr. Pellerin gave notice of his resignation, effective
September 21, 2022. We wish him well in him well in his future endeavors.

September 15, 2022
To Whom It May Concern:
Please let this serve as my letter of resignation from the Nashua
Wastewater Facility, effective September 21, 2022.
Thank you for the opportunity.
Paul Pellerin

A SHU A
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"The Gate City"

Department ofPublic Works

Sept ember 15, 2022

Paul Pellerin
Pelham, NH 03 076
Dear Paul,

I have received and accept your resignation letter effective September
21, 2022. We thank you for your service to the City and best wishes on
your future endeavors.

Sincerely,

David L. Boucher
Wastewater Superintendent

2 Sawmill Road• Nashua, New Hampshire 03060 • Phone (603) 589-3560 • Fax (603) 594-3474

Board of Public Works Meeting of September 22, 2022
Department Report
Engineering Department
•

•

•
•
•
•

•
•

•

•

•

2022 Sewer Rehabilitation (Lining). 2022 sewer pipe assessment and lining has been
awarded to Kenyon Pipeline Inspection of Queensbury, NY. Field work is expected to begin
in late September and includes the lining of previously identified pipes in poor condition, and
CCTV of additional sewer and drain pipes, particularly on streets scheduled for paving in 2023.
2022 Sewer Replacement Project. Recent work by SUR Construction West includes
permanent street restoration of previous sewer work at various locations. A change order was
approved for additional repairs of defects discovered through ongoing CCTV inspection work.
These funds will be used to replace pipes in very poor condition on Lock Street, in addition to
other areas.
Capacity, Management, Operation and Maintenance (CMOM) Phase 2. Scheduling of
CCTV inspection of sewers and storm drains and inspection of large underground structures is
continuing. Various CSO closure scenarios are being modeled.
Siphons Rehabilitation Construction. The construction contract with Insituform is
proceeding through the approval process with the City and NHDES. The Construction
Administration contract with Hazen has been approved. Lining is scheduled to begin this fall.
MS4 Stormwater Permit. Staff attended a Stormwater Coalition meeting on September 8th
to discuss upcoming requirements of the permit. The information to be included in the required
EPA Annual MS4 Stormwater report due September 28th is being gathered.
2021 Paving Program Arterial, Collector, and Residential Roadways. Sunshine Paving
has resumed work on the 2021 carryover roadways. Currently 8 of the 15 carryover roadways
have been completed. Work consists of milling, structures adjustment, ADA curb ramps
reconstruction, and paving.
2022 Paving Program. Sunshine paving is continuing work on roadways in the 2022 contract.
Currently 46 of the 65 roadways have been completed and 17 roads are under construction.
Work consists of milling, structures adjustment, ADA curb ramps reconstruction, and paving.
FHWA – EDC-5 Grant. Nashua was selected as a sub-recipient of an AID Demonstration
grant for the implementation of the Safe Transportation for Every Pedestrian (STEP) Program
Implementation Project intended on improving pedestrian safety and connectivity in the greater
downtown area. The project is awaiting approval to the preliminary design phase.
Veterans and Taylor Falls Bridges Rehabilitation. Construction documents prepared by
engineering firm DuBois & King detailing planned bridge repairs are in the process of final
review. This project is being completed jointly with the Town of Hudson, with planned
rehabilitation of the Veterans Bridge and the Taylor Falls Bridge in consecutive years. Bidding
is on hold pending allocation of construction funding.
Canal Street Bridge Repairs. New England Infrastructure, Inc. of Hudson, MA has
completed the contract work for repairs to the concrete substructure and minor repairs on the
bridge barrier. With this work completion, Engineering is hopeful the bridge will be removed
from NHDOT’s Municipally-Owned Red Listed Bridges.
East Hollis Street and Bridge Street Reconfiguration. The Engineering Department is
working with Economic Development, consultant McFarland-Johnson and NHDOT in

•

•

•
•

•

•
•

•
•
•

progressing the final design of this project. However, recent test pits revealed the presence of
asbestos in the project area and design is on hold while consultants conduct additional material
testing to ascertain the extent of historic asbestos fill and assess potential cost and schedule
implications.
Heritage Rail Trail East Project. The Engineering Department is working with the
Community Development Division on the advancement of this pedestrian and bicycle trail
project. It will be similar to the trail along West Hollis Street, west of Main Street. The project
is currently in design by consultant CMA Engineers.
Main Street Base Plan. Engineering is completing historic research, field review, and utilities
coordination in an effort to develop a comprehensive base plan to support future projects on
the Main Street corridor including the recent emergency sewer replacement at Park Street.
CCTV inspections of the 1869 brick sewers are being reviewed. The 1860 granite block culvert
has been located in places on the east side of the Main Street bridge as well as locating existing
storm drain outlets to Nashua River (northern side of bridge).
Factory Street Complete Street Plan. Engineering is developing a complete street plan with
ADA compliant sidewalks, new curb, and improved road drainage. Consultant HaynerSwanson has been retained to investigate separation of sanitary sewer and storm drain.
Sidewalk Curb Ramps Replacement Project. A contract has been awarded to William P.
Davis, LLC to complete ADA curb ramp improvements on East Dunstable Road and
Manchester Street in advance of planned paving. Engineering will provide construction
inspection and administration services.
City-Wide Pedestrian Infrastructure Inventory and Conditions Assessment. The
Engineering Department and the Nashua Regional Planning Commission (NRPC) recently
completed a city-wide inventory and field assessment of pedestrian infrastructure. Field data
was collected utilizing the Statewide Asset Data Exchange System (SADES), a GIS-based
program managed by the UNH Technology Transfer Center (T2). NRPC and the Engineering
Department each fielded a two-person team for approximately six weeks collecting data on
over 185 miles of sidewalks, 700 crosswalks, 2,700 curb ramps and 300 pedestrian push
buttons. This work is part of an effort to improve compliance with the Americans with
Disabilities Act (ADA) requirements and support development of a comprehensive ADA
Transition Plan.
Nashua Levee. The semiannual progress report is being finalized. Maintenance items are
being addressed prior to the USACE Routine Inspection that is scheduled for September 20th.
A Pre-Inspection form was submitted.
Atherton Ave Park (Soccer Fields Project). Engineering is assisting the Street Department
and Parks & Recreation Department during construction of a parking lot, basketball court, and
two small soccer fields at the park to replace the existing baseball and softball fields.
Construction is underway and scheduled to be completed in spring 2023.
Mine Falls Pedestrian Bridge at Nashua High School South. Engineering is working with
Hoyle, Tanner, & Associates to design a permanent replacement bridge anticipated for
construction in 2023/2024.
New Searles Road at Wilmington Street Drainage Improvements. Engineering has
contracted RWC Enterprises to replace two catch basins in New Searles Road at its intersection
with Wilmington Street. Work is scheduled to be completed in October.
Pennichuck Middle School. The City recently reviewed all of the traffic related signals, signs,
and pavement markings in the area of the Pennichuck Middle School. The contractor has

•

•

•

•
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•

recently removed all of its temporary signals, signs and markings and completed its permanent
signals, signs and markings.
Royal Ridge Road. The paving contractor that paved Royal Ridge Road damaged
underground vehicle detection loops at the Spit Brook Road intersection. The intersection is
therefor on recall at this time (pre-timed signal operations). We have contacted the paving
contractor and requested restoration of the loops on the Royal Ridge approach.
No Parking on Will Street. The Parking Department requested addition of No Parking signs
on Will Street. City ordinances specify No Parking along most of Will Street between Simon
Street and 9th Street, but no signs exist. New sign locations were established and Dig Safe
tickets submitted. No parking signs were ordered and will be installed once they arrive.
Traffic Infrastructure. DPW Traffic Staff is working closely with the NHDOT Traffic
Bureau in submitting a claim through Eversource to have their insurance pay to repair and/or
replace equipment at the D W Highway / Tulley’s intersection, due to damage from a power
surge. The NHDOT owns the traffic cabinet, but the City did recently install a Gridsmart
camera that was damaged. The City also has fiber optic connections to this cabinet that needs
to be repaired. The claim will include the City’s items.
Private Development. Reviews include newly submitted or resubmitted plans for: 420 South
Main St (Rivier Village Housing - Phase 1), Gateway Hills Conservation Subdivision, 7
Westbrook Dr Lot Line Adjustment, 145 to 149 Temple St redevelopment, 607 Amherst St
Site Plan, 1 Redmond St Site Plan, 15 Bartlett Ave Subdivision, 17 Bartlett Ave Subdivision,
100 Northeastern Boulevard Change of Use, 4-8 Dumaine Ave Site Plan, 5 Bridge St & 2-4
Robinson Ct Site Plan, and 8 Merrit Parkway Site Plan.
Survey Work. Recent survey work includes: survey of a broken pipe on Greeley Park land,
survey of the easement at 49 Spindlewick Drive, survey of a retaining wall at 365 Main Street,
survey of the sewer laterals on Oldfield Road and survey of the Heritage Rail Trail for the
STEP Program.
Sewer Service Backups. The following locations reported sewer backups and investigations
and/or assistance was provided: 9 Granite St, 30 Wellman Ave, 54 Forest Park Dr, 15 Trinity
Dr, 2 Berkley St, 29A Manchester St, 19 Bates St, 35 Gilman St, 514 West Hollis St, 4 Edson
St, 24 Elgin St, 102 Gilson Rd, 8 Blackstone Dr, 21 Nagle St, and 420 South Main St.
Street Opening Permits. Engineering issued a total of 76 Street Opening Permits during
August.
Encumbrance Permits. Engineering issued a total of twenty Encumbrance Permits during
August.
Sewer Permits. Engineering issued two Sewer Permits during August.

Wastewater Department
•

Operations: Operations have continued daily operations of the Facility. All monthly
inspections and checks have been completed. The operators took a primary clarifier offline to
investigate a control problem. They found debris built up on a sensor caused the conveyor
system to shut down. The primary clarifier has been cleaned and put back online. Operations
have also taken a secondary clarifier offline for process control. While down maintenance
has been performed. Operators have also participated in an electrical safety refresher class.

•

•

•

•

•

•

Maintenance: Maintenance continued inspections of the city sewer pumping stations.
Preventative maintenance has continued at the pump stations along with the treatment
facility. The maintenance crew repaired two of the plant water pumps and are back online.
Maintenance have completed a pipe project in the primary pipe gallery which helps
operations clean tank lines when service needs to be performed. The maintenance crew
participated in the electrical safety refresher class.
Collections: The collection crews have completed all monthly checks of our CSO’s and
siphon stations, as well as assisting Maintenance in pump station inspections. Collections
crews responded to backups at Conant, Main Dunstable School, Ledge and other streets
where we used the Vactor to jet the mains and clear the blockage. Crews cleared brush from
CSO’s and culverts for easy access. We continued working with Engineering by cleaning and
videoing older sewer lines, and identifying any pipes that need attention. We continued our
progress on catch basins by cleaning and inspecting the catch basins in the neighborhoods off
of Broad St.
Laboratory: The Laboratory continues daily analyses for permit compliance and process
control. The laboratory continues to process additional samples throughout the week for
process control, including COD and TSS. The monthly QC checks for August have been
completed; results are acceptable and on file. The laboratory received preliminary results for
SQC sampling which was conducted on August 15, 2022. The two parameters which had
exceedances are currently in compliance. We received our renewal of Accreditation from NH
ELAP on September 7, 2022. The Souhegan River project conducted their last sampling
round on August 30, 2022. The laboratory staff conducted the third quarter Bioassay
sampling of the Merrimack River on August 30, 2022.
Energy Recovery Upgrades: The Energy Recovery generators continue to run reliably which
lowers the Facility’s electrical energy needed from the grid. The gas blower on the gas blending
skid needs to be replaced by the contractor due to noise issues, however the delivery date is
not until early November. The contractor has also working on repairing one of the pressures
reducing valve on the skid and is waiting for parts delivery.
Phase II Pump Station Upgrades: Contractor DeFelice has completed most of the building
installation at Santerre and Blackstone pump stations. They are waiting for electrical
equipment at each location before more work can be done. They have completed most of the
work at Maurice and Spalding pump stations except for the fiber optic installation, which
will allow control from the wastewater plant using SCADA. At Northgate, they have
installed the concrete pad for the new generator and a concrete loading dock on the exterior
of building. DeFelice was informed by their subcontractor for the new force main, consisting
of directional drilling under the Nashua River, that this will take place later this year.
Door Upgrades Project 2021: Dube’s General Contracting has satisfactorily completed the
scheduled work on the door upgrades throughout the wastewater plant. Plant staff is evaluating
other doors at the plant to determine repairs needed to be completed.

•

•

Primary and Secondary Digester Coating: The contractor (John W. Egan Company) has
finished coating both the primary and secondary digester. They have also completed coating
external ladders on the Energy Recovery and Dechlor buildings. Remaining the secondary
digester. Following this work, they have several other items to complete including blasting
and coating an exterior metal roof access ladder, a corroded interior section of pipe in the wet
weather building, and some change order work. Their schedule states all work should be
completed by the end of September.
Dry Well Piping and Valve Replacement: Wright Pierce has finalized the preliminary design
report and plans for this project. A new amendment to their contract has been reviewed and is
being forwarded for Board approvals for the final design and bidding of this project.

Parks & Recreation Department
•

•
•

•

•

•

Holman Stadium. Fall maintenance and renovations have begun at Holman Stadium to
help prepare the playing surface for the next season and to improve areas where needed.
Some of this work is aeration, seeding, sodding, infield soil grading, etc. This year the
food truck festival was cancelled which allowed to start this process sooner which will
be very beneficial.
Stellos Stadium. High school sports have resumed, and most work now focuses on
game prep and post-game cleanup/maintenance. Stellos Stadium has a full schedule of
games through November.
Projects. We are looking to start work, or work is ongoing, at the following locations;
 Fields Grove basketball court will be re-paved with new basketball hoops installed
as well.
 Atherton Field renovation is has started and moving forward. The Parks and Street
Department, in a joint effort, have been handling this project.
 Playground inspections are ongoing with any issues that arise being addressed.
 St. Andrews Park improvements have started. Trees have been removed for the
installation of a new playground that will take place in May of 2023.
 A new dock at Sandy Pond.
 Crown Hill Pool a bid to repair and install drainage to the concrete decking around
the pool has been created and sent out for bidders to bid on.
Mowing. One of the biggest maintenance tasks for the Parks Department during the
growing season is mowing/trimming. The cooler nights over the past couple of weeks
are starting to slow down the growth, so hopefully by the end of September we will be
able to focus more time and resources elsewhere.
Sports Field Work. Play from sports leagues have resumed on all Parks fields, which
has transitioned most of work to routine maintenance. Some of this work consists of
field lining/painting, mowing, trimming, etc. Along with this work, we are beginning to
plan what is needed to enhance the fields playing surface as we are always striving to
improve the playing conditions of the fields.
Playground Maintenance. Playground maintenance continues, with regular
maintenance (mulching) and repairs (replacements, adjustments, etc.).

•
•

Tree Work. Much of our tree work this time of the year consists of brush cutting to
eliminate safety hazards and line of sight issues. We still have trees removals in our
work log prioritizing them in order by how much of a hazard they present.
Roadside Mowing. Roadside mowing has begun, with the assistance of an outside
contractor, to cut back areas of growth that impedes public safety. This typically takes 46 weeks.

Street Department
•

Street Department completed tasks
o 2 catch basin repairs.
o 27 pothole repairs
o 1 berm
o 4 manhole repairs
o 4 sinkhole repairs
o 4 sewer repairs

•

Asphalt Repairs
o Street department crews continue to fill pot holes city wide as the weather permits.
o Crews working on several projects, including, Fields Grove basketball restoration,
Atherton Park and temporary bridge on canal at Nashua South

•

Traffic
o 7 traffic signal problems were responded to and fixed.
o Numerous electrical issues involving street lights have been addressed.
o Crosswalk striping is ongoing citywide, including red school zones.

•

Fleet

o
o
o
o
o
o
o
o
o
o
o

Preventative maintenance and repair of the fleet is ongoing daily.
Solid Waste equipment and vehicles are repaired daily.
Streets equipment is repaired and serviced as needed daily.
Parks mowers are coming in for mower blade sharpening weekly.
Parks fall season equipment will be cycled through for service and repair. ongoing
daily until completed.
Vehicle parts are still difficult to find and procure, parts have been delayed and
back ordered
NH State Inspections for 2023 are almost completed.
CNG tank inspections have been completed for 2022. There are 3 CNG vehicle
repairs to be scheduled that were found on inspections.
Winter operations inspections and repairs has started for all winter equipment and
will be cycled through the shop as needed until completed.
(2) Open mechanic 1 positions using vendors as needed.
(1) Open Fleet Manager Position as of July, 2022. Fleet Foreman is filling in to
keep operations moving.

•

Weld shop
o Winter operations welding repairs have started on plow and truck equipment.
o Welder position has been filled and will be starting on the 29th of august 2022.

Solid Waste Department
•

Solid Waste Department:
o The Solid Waste Department had a table set up for the Nashua Goes Back To
School event at the Nashua Public Library.
o The new water truck for the landfill was delivered.
o 187 bulk item pickup and 103 metal pickup stops were completed in August.

•

Recyclables Shipped in August 2022:
o 360 tons of single stream recycled materials.
o 11 tons of E-waste.
o 5 tons textiles and books.
o 96 tons of scrap metal.
o 1264 gallons of used motor oil.
o 540 appliances evacuated of CFC’s.
o 4 boxes of rechargeable batteries.
o The charge for single stream recycling for August is $64.66/ ton.

•

Recycling Bins & Carts:
o 46 Recycling carts were sold in August.
o 20 Recycling bins were given to 10 residents including 2 new residents.
o 30 Trash carts distributed or replaced.
o 51 Trash carts repaired.

•

Permits Sold for 2022:
o 14810 Residential Permits.
o 731 Commercial Permits.

•

Curbside Collection:
o 1888 tons of MSW.
o 321 tons of Recycling.
o 245 tons of Soft Yard Waste.

