BUDGET REVIEW COMMITTEE
SEPTEMBER 21, 2020
7:00 PM
To join Zoom: https://us02web.zoom.us/[/817792451837pwd=RndGVUFCK212QXUzSmJHelJySUVKUTO9

Meeting ID; 817 7924 5183
Password: 189376

To Join Zoom by telephone: 1-929-205-6099
Meeting ID: 817 7924 5183
Password: 189376

If there is a problem with the audio, please dial 603-821-2049 to advise.

ROLL CALL

PUBLIC COMMENT

COMMUNICATIONS

From: John L. Griffin, Chief Financial Officer/Comptroller
Re: New Hampshire Retirement System Update

UNFINISHED BUSINESS

NEW BUSINESS — RESOLUTIONS

R-20-066

Endorsers: Alderman Richard A. Dowd

Alderman Linda Harriott-Gathright

Alderman Thomas Lopez

Alderman Jan Schmidt

Alderman Patricia Klee

Alderman-ai-Large Michael B. O'Brien, Sr.

Alderman Skip Cleaver

Alderman-at-Large Ben Clemons

Alderman-at-Large Lori Wilshire
APPROVING THE COST ITEMS OF A COLLECTIVE BARGAINING AGREEMENT BETWEEN THE
NASHUA BOARD OF EDUCATION AND THE NASHUA ASSOCIATION OF SCHOOL
ADMINISTRATORS AND SUPERVISORS, AMERICAN FEDERATION OF SCHOOL ADMINISTRATORS,
AFL-CIO FROM JULY 1, 2020 THROUGH JUNE 30, 2021 AND RELATED TRANSFERS

R-20-067

Endorsers: Mayor Jim Donchess
Alderman-at-Large David C. Tencza
Alderman Patricia Klee
Alderman Thomas Lopez
Alderman Jan Schmidt
Alderman-at-Large Shoshanna Kelly
Alderman-at-Large Brandon Michael Laws
Alderman Linda Harriott-Gathright
Alderman June M. Caron
Alderman-at-Large Lori Wilshire

ESTABLISHING THE USE OF FUND BALANCE FOR TAX RATE
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R-20-069
Endorsers: Mayor Jim Donchess
Alderman Richard A. Dowd
Alderman-at-Large Brandon Michael Laws
RELATIVE TO THE RE-APPROPRIATION OF FISCAL YEAR FY2021 ESCROWS

NEW BUSINESS — ORDINANCES

TABLED IN COMMITTEE

R-20-016
Endorsers: Mayor Jim Donchess
Alderwoman Linda Harriott-Gathright
Alderman Thomas Lopez
Alderman-at-Large Michael B. O’'Brien, Sr.
AMENDING THE PURPOSE OF A FISCAL YEAR 2020 UNLIKE ESCROW FOR THE
COMMUNITY DEVELOPMENT DIVISION

R-20-017
Endorsers: Mayor Jim Donchess
Alderman Thomas Lopez
Alderman Richard A. Dowd
Alderman-at-Large David C. Tencza
Alderman Patricia Klee
Alderman-at-Large Michael B. O'Brien, Sr.
Alderwoman Linda Harriott-Gathright
Alderman Skip Cleaver
Alderman Jan Schmidt
Alderman-at-Large Lori Wilshire
RELATIVE TO THE SUPPLEMENTAL APPROPRIATION OF $50,000 TO FUND A FEASIBILITY STUDY
FOR THE FUTURE REUSE OF THE ELLM STREET MIDDLE SCHOOL BUILDING
* Requires a Public Hearing which has not yet been scheduled

R-20-028
Endorsers: Mayor Jim Donchess
Alderman-at-large Michael B. O'Brien, Sr.
Alderman-at-large David C. Tencza
Alderman Richard A. Dowd
Alderman Linda Harriott-Gathright
Alderman Patricia Klee
AUTHORIZING THE CITY OF NASHUA TO ENTER INTO A MASTER DEVELOPMENT AGREEMENT
WITH LANSINGMELBOURNE GROUP, LLC.
(re-tabled at 8-12 mtg)

GENERAL DISCUSSION

PUBLIC COMMENT

REMARKS BY THE ALDERMEN

POSSIBLE NON-PUBLIC SESSION

ADJOURNMENT




THE CITY OF NASHUA “The Gate City

Frnancial Services Division

Office of the Chief Financial Officer

TO: President Lori Wilshire
Members of the Board of Aldermen
CC: Mayor Jim Donchess
FROM: John L. Griffin, Chief Financial Officer/Comptroller
DATE: August 25, 2020
RE: NHRS Update

By way of background, on June 9, 2020, the Board of Trustees of the New Hampshire
Retirement System voted to reduce the retirement system’s investment assumption, lowering the
assumed rate of return from 7.25 to 6.75 percent (a 6.9% reduction). As part of its information
release, NHRS indicated that: “Overall, the changes to actuarial assumptions approved this year
are expected to increase the 2022-23 employer contribution rates.”

The purpose of this communication is to advise the Board of Aldermen that the estimated
increase in amounts paid from the general fund to the New Hampshire Retirement System
(NHRS) in FY2022 is approximately $5.1 million. This new estimate is based on the
preliminary employer rate estimates provided by NHRS. We anticipate that the actual FY22/23
employer rates for NHRS will be certified in early September 2020.

The $5.1 million increase is comprised of two components. The first component is what is
referred to as a wage driven increase. Applying the estimated FY2022 wage increases of 2.75%
results in an estimated increase of $670,000 in NHRS payments. The second component is
referred to as a rate driven increase. Applying the new FY2022 employer rates results in an
estimated increase of $4.43 million.

The estimated increases in the NHRS FY2022/2023 employer rates will have a significant
impact on the development of the FY2022 Budget. The NHRS has developed a set of FAQ’s
related to these increases which you may find helpful. The link is shown below:

hitps://www.nhrs.org/docs/default-source/brochures/fag---emplover-contribution-rates-for-fy-22-
23.pdf?sfvrsn=56df00b4 2

229 Main Street » Nashua, New Hampshire 03060 » Phone (603) 583-3173 » Fax (603)
589-3168



R-20-066

RESOLUTION

APPROVING THE COST ITEMS OF A COLLECTIVE BARGAINING AGREEMENT
BETWEEN THE NASHUA BOARD OF EDUCATION AND THE NASHUA
ASSOCIATION OF SCHOOL ADMINISTRATORS AND SUPERVISORS, AMERICAN
FEDERATION OF SCHOOL ADMINISTRATORS, AFL-CIO FROM JULY 1, 2020
THROUGH JUNE 30, 2021 AND RELATED TRANSFERS

CITY OF NASHUA

In the Year Two Thousand and Twenty

RESOLVED by the Board of Aldermen of the City of Nashua that the cost items of the
attached collective bargaining agreement between the Nashua Board of Education and the
Nashua Association of School Administrators and Supervisors, American Federation of School
Administrators, AFL-CIO are approved. The collective bargaining agreement covers the period
from July 1, 2020 through June 30, 2021.

FUTHER RESOLVED that $72,933 be transferred from Department 194 - Contingency,
Account #70150 “Contingency, Negotiations” into Department 191 - School, Account #51900
“Salary Adjustments” for the purpose of funding FY2021 base salary adjustments contained in
this agreement.



LEGISLATIVE YEAR 2020

RESOLUTION: R-20-066

PURPOSE: Approving the cost items of a collective bargaining agreement
between the Nashua Board of Education and the Nashua
Association of School Administrators and Supervisors,
American Federation of School Administrators, AFL-CIO
from July 1, 2020 through June 30, 2021 and related transfers

ENDORSERS: Alderman Richard A. Dowd

COMMITTEE

ASSIGNMENT: Budget Review Committee

FISCAL NOTE: The cost analysis is attached
ANALYSIS

This resolution approves the cost items of a collective bargaining agreement between the Nashua
Board of Education and Nashua Association of School Administrators and Supervisors,
American Federation of School Administrators, AFL-CIO. The agreement has a term of one year,
from July 1, 2020 through June 30, 2021. The Board of Aldermen must vote whether or not to
approve the cost items of this contract within thirty days of receipt. RSA 273-A:3 11 (¢).

The resolution also authorizes a transfer of funds from “Contingency, Negotiations” into
“School, Salary Adjustments” to fund the base salary adjustments contained in the collective
bargaining agreement,

Charter Sec. 53 permits the Board of Aldermen to transfer any unencumbered appropriation
balance or any portion thereof from one department, fund or agency to another. NRO § 5-130, H
provides that “when proposed legislation to transfer or re-appropriate a particular appropriation
or portion thereof has had its first reading, such funds shall not be expended or transferred while
the legislation is pending”.

Approved as to account Financial Services Division
number and/or structure,

and amount; By: /s/John Griffin
Approved as to form: Office of Corporation Counsel

By: (DZW/V&.L}; QM(L&_
Date: 3)\‘ k")&j‘jp 9@9’0




Line No.
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City of Nashua, School Department
NASAS Contract Analysis

School Directors

Description
Number of Employees in Analysis
Base Salary Increases

Base Pay Calculations
Base Pay Calculations

Total Base Pay
$ Change over Prior Year
Real Annual % Increase over Prior Year

Other Salary Costs
Longevity
Additional Hours
Educational Benefits
Total Other Salary Costs

$ Change over Prior Year
Real Annual Increase over Prior Year

Total Base Pay and Other Salary Costs
$ Change over Prior Year
% Change over Prior Year

Retirement Costs
Pension (Group 1 Employees (FY20 11.17%)
FICA and Medicare @ 7.65%

Total Retirement Costs

$ Change over Prior Year
% Change over Prior Year

Insurance Benefit Costs
Medical Insurance Benefits (5.6% increase)

Less Employee Contributions to Medical (assumes 20%)
Subtotal Medical costs

Dental Insurance Benefits (4.5% increase FY 21)
Vision

Life Insurance Benefits

Total Insurance Benefits

$ Change over Prior Year

% Change over Prior Year

Total Costs

$ Change over Prior Year/Average

% Change over Prior Year/Average

Average Annual Total Compensation Package
Average Annual Increase per Employee

Average Percentage Increase per Employee

Notes: one year contract

8/10/2020
General Fund
Base
FY20 FY21
52 52
1.5%
$ 3,444,820 $ 3,496,492
$ - -
$ 3,444,820 $ 3,496,492
$ 51,672
1.5%
3 10,000 $ 10,000
5,000 5,000
$ 15,000 $ 15,000
$ -
0.0%
$ 3,459,820 $ 3,511,492
$ 51672
1.5%
3 385,903 $ 391,675
264,294 268,247
$ 650,197 $ 659,922
$ 9726
1.5%
3 897,154 S 947,395
(179,431) (189,479)
$ 717,723 $ 757,916
68,441 71,521
9,436 9,436
7,536 7,536
$ 803,136 $ 846,409
$ 43,272
5.4%
$ 4,913,153 $ 5,017,823
$ 104,669
2.1%
$ 94,484 $ 96,497
$ 2,013
2.1%



AGREEMENT
BETWEEN THE
NASHUA BOARD OF EDUCATION
AND THE
NASHUA ASSOCIATION OF SCHOOL ADMINISTRATORS AND SUPERVISORS,
American Federation of School Administrators, AFL-CIO
JULY 1, 26192020

Through

JUNE 30, 20202021

Signature Approval Date:
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NASHUA BOARD OF EDUCATION

Heather Raymond, President
Raymond Guarino, Clerk
Jennifer Bishop
Jessica Brown
Sharon Giglio
Paula Johnson
Howard Coffman
DorisHohensee
William-Mesher
Dorothy Oden
SusanPRorer
Gloria Timmons
Sandra Ziehm
HlimabethMan—wnnasr

NEGOTIATING COMMITTEE/RESOURCE PEOPLE

Thomas Closson, Attorney

Dr. Jahmal Mosley, Superintendent
Dana O’'Gara, Director, Human Resources

GleriaTimmonsHeather Raymond, Board of Education
Susan-RererPaula Johnson, Board of Education (Alt)

NASHUA ASSOCIATION OF SCHOOL ADMINISTRATORS AND SUPERVISORS UNION

David Rauseo, President
Alesa Cunningham, Vice President
Stacy Hynes, Secretary

Glenys-ChaputDaniel Alexander, Treasurer
Marcia Bagley, Member-at-Large

NEGOTIATING TEAM

Glenys-GhaputDaniel Alexander
Doreen Burgess

Alesa Cunningham
Christopher Lessard
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AGREEMENT made by and between the NASHUA BOARD OF EDUCATION (hereinafter called the “BOARD”)
and the NASHUA ASSOCIATION OF SCHOOL ADMINISTRATORS AND SUPERVISORS (hereinafter called “THE
ASSOCIATION") AFSA, AFL-CIO.

1:1

1:2

1.3

2:1

2:2

2.3

ARTICLE]
Recognition

The “BOARD” recognizes the Nashua Association of School Administrators and Supervisors as the
exclusive representatives for the purpose of collective bargaining concerning wages, hours, legally
limited terms and conditions of employment pursuant to N.H. Chapter 273A-XI of all administrators
under contract who are employed by the “BOARD” at least 50% of the time as administrators or
supervisors as included herein:

ADMINISTRATORS — as listed in Appendix A
SUPERVISORS — as listed in Appendix A
NON-SUPERVISORS — as listed in Appendix A
But excluding all other employees.

The Association agrees to represent equally all members of the bargaining unit without regard to
membership in the Association.

Union Dues ~ Upon receipt of a voluntarily executed authorized deduction card, the District agrees
to withhold union dues from payrell and remit them to the union.

ARTICLE {i
Definitions

The term “School”, as used in this agreement, means any work location or functional division
maintained by the Board where instruction is offered to the children of Nashua.

The term “length of service”, as used in this agreement, shall mean active employment except as
otherwise provided in this section (2:4}. In the event of authorized paid leave granted pursuant to
this agreement, the administrator or supervisor on such paid leave shall continue to accrue length of
service. Inthe event of authorized unpaid leave, or layoff, the administrator or supervisor shall retain
such length of service as was accrued on the date of the authorized unpaid leave or layoff upon return
to active employment, but shall commence further accrual only upon such return and shall not accrue
length of service during such leave or layoff period. In all other cases of interruption of service, the
administrator shall lose all accrued length of service.

The term “days” shall mean {Monday through Friday) work days.
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3:1

3:2

4:1

ARTICLE HI
Resolution of Differences and Management Rights

Resolution of Differences by Peaceful Means

The Association and the Board agree that differences between the parties shall be settled by peaceful
means as provided within this agreement. The Association in consideration of the value of this
agreement and its terms and conditions will not engage in, instigate or condone any strike, work
stoppage or any concerted refusal to perform designated administrative or supervisory duties, as
well as related functions on the part of any employee covered by this agreement, or otherwise
engage in any activity/activities that constitutes an unfair labor practice pursuant to RSA 273-A:5.

Management Rights

The Association recognizes the following responsibilities, rights, authority, and duties of the Board
and the Superintendent of Schools, except as they are modified by provisions of this agreement.

The Board and Superintendent hereby retain and reserve unto themselves, without limitation, all
power, rights, authority, duties and responsibilities conferred upon and vested in them by the
statutes, including RSA 273-A:1, XI, and constitution of the State of New Hampshire, the rules and
regulations of the New Hampshire Board of Education, and the Charter of the City of Nashua:

1. Tothe executive management and administrative control of the School District and its properties
and facilities.

2. To hire, promote, transfer, assign and retain employees in positions with the Nashua School
District and to suspend, demote, discharge or take other disciplinary action against employees
for just cause, to relieve employees from duty because of lack of work or other legitimate
reasons.

3. To decide upon the duties, responsibilities, and assignments of administrators and supervisors
with respect to administrative and non-teaching activities, and the terms and conditions of
employment.

ARTICLE IV

Conformity to Law and Saving Clause

If any provision of this agreement is or shall at any time be determined contrary to law by a court of
competent jurisdiction, then such provision shall not be applicable or performed or enforced except
to the extent permitted by law. In the event that any provision of this agreement is or shall at any
time be determined to be contrary to law by a court of competent jurisdiction, all other provisions
of this agreement shall continue in effect.
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571

5:2

53

54

ARTICLE V

Salary and Rates of Pay

Salary Schedule

All bargaining members will receive 21.5% increase to base salary effective July 1, 2849-2020 except
those newly hired bargaining unit members who have already been placed with a 26392020-2820
2021 salary (see Appendix A). No employee shall be placed on the salary scale above their supervisor
with comparable experience.

- A good faith effort will be made by the joint labor management committee to
develop salary scales for all bands of members of this bargaining unit on or before December
31, 2020. In furtherance of this goal, the joint labor management committee will hold no less
than one (1) meeting per month, beginning in August 2020.

Course Tuition Reimbursement

A. With advance approval from the Superintendent (or a designee), an Association member
may be reimbursed 80% of the tuition cost for completing a work-related accredited college
or university courses(s), but not exceeding $1,000 annually. The Superindent (or designee)
may also approve reimbursement up to 80% per course or workshop sequence offered by
colleges or other training centers leading to certificates of study in areas directly related to
the work of the employee, but not to exceed $1,000 annually.

B. Reimbursement will only be made for courses completed with a grade of “B” or better at the
undergraduate level, a “B” or better at the graduate level, or a grade of “pass” if a course is

offered only on a pass/fail basis

Mileage Reimbursement

Association members who are authorized by their supervisors to use private vehicles on school
business shall be reimbursed at the prevailing IRS rate. Any employee using his or her private vehicle
for school business must maintain auto liability insurance coverage.

Method and Time of Salary Payment

Salaries of Calendar Year Association members shall be paid in twenty-six (26) bi-weekly instaliments,
starting with the first administrator pay period in July. School Year Association members shall be
paid in twenty-two (22) bi-weekly installments. Food Service Site Coordinators may choose 22 or 26
payment installments on a teacher pay cycle. Paychecks shall be distributed to administrators in
individually sealed envelopes. The District may institute delivery of direct deposit slips by electronic
means, subject to requirements of state law. An employee who terminates his or her employment
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5.5

5:6

5.7

with the Nashua School District after receiving compensation for a portion of time not worked shall
reimburse the School District for the amount of unearned compensation.

The Prasident of the Association or his or her designee shall be granted 1 day of paid leave per fiscal
year to attend the national union conference.

Longevity

See Appendix B for a listing of Association members’ longevity payments.

Severance Pay

Upon the retirement or death of a full or part-time Assocation member who has at least ten (10)
years seniority in the District, the District shall pay to that employee or the employee’s estate, in the
case of death, a per diem rate based on 60% of the employee’s current daily per diem salary, per day
of accumulated sick leave up to a maximum of one hundred (100) days. If the retirement or death
occurs in the middle of a fiscal year, the District shall pro-rate credit for sick leave based on the
separation date. For example, if you retire July 30, you would receive 1/12 of your sick time that is
loaded July 1.

Upon the resignation or layoff of a full or part-time employee who has at least ten (10) years seniority
in the District, the District shall pay to that employee a per diem rate based on 35% of the employee’s
current daily per diem salary per day of accumulated sick leave, up to a maximum of one hundred
(100) days. If the resignation or layoff occurs in the middle of a fiscal year, the District shall pro-rate
credit for sick leave based on the separation date. For example, if you resign July 30, you would
receive 1/12 of your sick time that is loaded July 1.

Upon the retirement, death, resignation or layoff of a full or part time employee, or if the employee
transfers into a position not eligible for vacation, the District shall pay to that employee (or the
employee’s estate if the employee is deceased), a per diem rate based on 100% of the employee’s
accrued vacation time.

Association members in the employ of the District prior to July 1, 2011 shall be grandfathered in at a
maximum accural of 185 sick days for the purpose of severance calculations.

Total severance payments made to an administrator over the course of his or her career(s) with the
Nashua School District shall not exceed the maximum payment for which the Association member is

eligible under Section 5:6 (above).

Calculation of Per Diem Rates

For purposes of determining the value of payroll adjustments, accrued vacation leave and
severance, full calendar year shall be considered working 260 days. School year employees shall
use the amount of days currently assigned to their position.
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6:1

6:2

6:3

ARTICLE Vi

Supplemental Benefits

Workers Compensation

Association members shall be subject to the provisions of the New Hampshire Workers'
Compensation Law.

New Hampshire Retirement System

Association members shall be subject to the provisions of the New Hampshire Retirement System.

Health Insurance

The District shall provide, upon the request of an Association member, the benefits of an individual,
two-person or family coverage under one of the following plans offered by the Board of Education,
or a comparable plan as determined by the Board

a) Point-of-Service Plan;
b) HMO Plan; or
c) An additional plan made available through the Board with benefit levels and premium

cost sharing mutually determined by the Board and the Association.

Health care plan options are at the sole discretion the Board, and the Board reserves the right to
change a health insurance carrier providing comparable benefits. The District shall have the right to
provide prescription benefits through a separate provider managed by a pharmacy benefits manager.

Any Association member requesting initial membership in a plan may enter during a specified
enroliment period. Any eligible Association member desiring to select a different plan may make
such a change only during the annual enrollment period or a qualifying event.

The group health insurance of any Association member terminating employment with the District for
whatever reason - resignation, retirement, lay-off, discharge or unpaid leave of absence other than
sick leave - shall expire on the last day of the month following the month the Association member
terminates employment with the District.

The District shall contribute 70% of the premium for a point-of-service plan, and 80% of the premium
for an HMO plan. All plans offered by the district shall have the following co-pays and deductibles:

a) Twenty Dollars (520.00) per medical visit;

b) One Hundred Dollars {$100.00) per emergency room visit;

¢) Two Hundred Fifty Dollars {$250.00) per person, Five Hundred Dollars {$500.00) per two-
person/Family Inpatient/Outpatient Facility Deductible;

d)} Three (3) Tier Pharmacy Benefit of $5/15/35 ($5/30/70 mail order).

Specific provisions of each plan, including pharmacy benefits, will be provided to each employee at
the time of hire, upon request, or in advance of any changes to the benefits provided by a plan.
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6:4

6:5

66

6.7

6:8

71

7:2

The parties agree to reopen the contract only on the issue of health insurance in the event that the
Cadillac Tax is ever implemented.

Life Insurance

All Association members are eligible for life insurance at one and one-half times an individual’s
annual salary, to a limit of $100,000.

Professional Membership Dues

The Superintendent may approve the cost of membership dues to recognized professional
associations directly supporting an Association member’'s area of responsibility, contingent upon
available funds.

Long-Term Disability Insurance

The District shall pay for long term disability insurance for all Association members.

Dental Coverage

The District shall provide, upon the request of an Asscciation member, at no cost to the Association
member, single person, two person or family plans for dental coverage. Dental Buy-Up option is
available to all members.

Vision Coverage

The District shall provide, upon the request of an Association member, at no cost to the Association
member, vision coverage for a single, two-person, or family plan.

ARTICLE VI

Leaves of Absence

Vacation Leave

Full Calendar Year Association members shall receive twenty (20) days of annual vacation leave,
accruable on an ongoing monthly basis. Full Calendar Year Association merbers may accumulate
and carry over up to forty {40) vacation days on August 1¥ of each year.

Part Time full year Association members shall receive annual vacation leave, and have the same
accrual and carry-over privileges as above, on a prorated basis.

Holidays

All full year Association members shall receive the following paid holidays:

July 4% Day After Thanksgiving
Labor Day Christmas Day
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73

7:4

75

7:6

77

7:8

Columbus Day New Year’s Day

Veterans' Day Martin Luther King Day
Day Before Thanksgiving Memorial Day
Thanksgiving Day

Sick Leave

Each full year Association member shall be entitled to fifteen (15) days sick leave per fiscal year. Sick
leave will be cumulative to 165 days for those employees hired on or after July 1, 2011, and 185 days
for the employees hired prior to July 1, 2011. School year Association members shall be entitled to
11 sick days. Sick leave and accruals for part time employees will be prorated based on the standard
hours for the position.

Sick leave may be used for absences caused by illness or accident of the employee, or the employee’s
spouse or domestic partner, children or parents.

FMILA

The Nashua School District will abide by the requirements of the Family Medical Leave Act as it may
be amended from time to time.

Sick Leave Bank

Any eligible Assaciation member may elect to participate in the Sick Leave Bank as outlined in the
Nashua School District Non-Affiliated Employees Handbook, as it may be revised from time to time
by the Board of Education.

Personal Days

Full-year Association members shall be entitled, during each fiscal year, to four (4) paid personal
days. School year Association members shalf be entitled, during each fiscal year, to three (3) paid
personal days on days they are scheduled to work.

Personal days must be approved in advance by the Association member’s supervisor. Personal leave
for part-time employees will be prorated based on the Standard Hours for the position. Personal

days are ngt accruable to the next fiscal year.

Military Service Leave

The District will comply with USERRA and the Military Leave Provisions of the Family and Medical Act.

Bereavement Leave

Association members are entitled to bereavement for seven {7} days for the death of a spouse,
domestic partner or child; three (3) days for the death of immediate family members; and up to three

Page 12



79

7:10

7111

8:1

&:2

(3) days in any fiscal year for the death of close relatives. “Immediate family members” include
mather, father, brothers, sisters, and grandparents, as well as in-laws and step-relations to these
members. School year employees are entitled to the above for deaths that occur during the school
year.

Extended Leave

Upon the approval of the Superintendent and the Board, an Association member may be granted an
unpaid extended leave of absence for up to two full semesters, except that no leave of absence will
be granted for the purpose of accepting employment outside of the Nashua School District, or for
self-employment.

Jury Duty

Employees called to jury duty will be paid the difference between compensation earned for jury duty
and their regular salary. Employees must submit evidence of service as a juror and any compensation
for jury duty to the Payroll Office.

Released Time

Members of the negotiating team for the Association will be granted released time, if needed,
without loss of pay or loss of personal days for the purpose of contract negotiations, mediation, fact
finding, grievance representation arbitration and related court hearings.

ARTICLE VIII

Employment 5tatus

Vacancies and New Positichs

A Vacancies and new positions shall be posted in iNews. A copy shall be sent to the Association
President when posted. Such notice shall be posted for no less than ten (10} calendar days
prior to the closing date of application for such vacancies or new positions. All posting
notices referred to herein shall delineate the duties, rate of compensation, gualifications for
the position, and application procedure.

involuntary Transfers

A, Where operational conditions permit, notice of a transfer which has not been requested by
the Association member shall be given to that Association member no less than 30 calendar
days prior to the effective date of the transfer.

B. An Association member who has been transferred and objects to the transfer may request a
meeting with the Superintendent or designee, with or without an Association
Representative, to discuss the transfer. Such a meeting will be scheduled within 10 days of
receipt of the request.
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Reduction in Staff

During a reduction in staff, the following guidelines will be used:

A
B.

Where possible, staff reductions will be accomplished through normal attrition.

Where normal attrition does not suffice to reduce personnel in line with available applicable
positions, the following criteria will be considered within each pool—Each pool will be based
on positions within individual departments. First: level of performance as determined by
the performance evaluation, length of administrative experience in the District, and needs
of the District. Additionally, the following items will be considered: total length of service
with the District, prior administrative experience outside the District; voluntary district-wide
contributions; and leve! of formal education.

The Association member{s) so affected will be rehired or reassigned to vacancies within their
respective pools which may subsequently occur within a period of two years following the
layoff or reassignment and for which the Association member is qualified.

Probaticnary Status

A

New employees in Association positions shall be considered probationary employees for the
first ninety (90) days of employment. At the discretion of the Superintendent, a probationary
period may be extended for an additional thirty (30) days based on reasons such as extended
absence from the job or a change in the Association member’s supervisor.

The purpose of the prohationary period is to provide a reasonable period of time for an
employee to learn the fundamental requirements of the position, and for management to
assess an employee’s potential for successful performance in the position.

The Superintendent may dismiss an employee during the initial probationary period for any
reason. An employee who was employed with the District immediately prior to assuming a
new position may be returned to his or her former position or a comparable positicn if such
a position is available.

Discipline

A,

The Association recognizes the right of the Nashua School District to discipline or discharge
employees for cause. Discipline shall be corrective in nature and ordinarily utilized
progressively, and shall follow due process. Progressive disciplinary actions normally follow
the following order:

{1) Verbal Warning
{2} Written Warning
(3} Suspension without pay

{4} Termination
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B. The severity of any particular infraction may warrant an immediate disciplinary consequence
at a higher level, up to and including termination.

C. All disciplinary actions shall be documented and signed by both parties. The original will be
placed in the employee’s personnel folder in the Human Resource office.

D. All disciplinary actions are subject to appeal following the grievance procedure outlined in
Article XPXIII.

Resignations and Retirements

Unless for health reasons, Association members shall provide no less than thirty (30) calendar days
notice of resignations and retirements.

ARTICLE IX

Performance Appraisals

All evaluations and job performance appraisals will be in accordance with the evaluation and
performance forms and procedures adopted jointly by the Joint Labor Association with
representation from both Administration and Union. The evaluation and job performance appraisal
process shall include establishing performance goals for the ensuing year.

Association members shall have the right to comment on any material contained in their respective
personnel file and their comments shall be affixed to the pertinent material.

In those instances when an employee’s job performance consistently fails to meet minimum
performance expectations despite prior counseling and/or warnings from the employee’s supervisor,
the employee may be placed on a written plan of remediation. During the time frame when the
employee is on written plan of remediation, no annual wage percentage increase will be rewarded.
Failure of the employee to meet the requirements for improvement in performance outlined in the
plan may result in discharge (termination) from employment.

The Association and the District will create a joint labor management committee to create a rubric
to be used for employee evaluations.

ARTICLE X

Terms and Conditions of Employment

Work Year

A. All Association members Administratorsshatbworkafullcalendaryearbased-ontwo-hundred
shdy-{260)-days—Supervisers-shall work the days listed in Appendix A.
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B. As a professional, all Association members are expected to devote to work the time
necessary to accomplish the task at hand which may include meetings, conferences,
programs and/or workshops which extend or are beyond the normal eight hour work day.

Discrimination
There shall be no discrimination against any Association member because of legally permissible

Association activities or because of membership in the Association, or because of the filing or
processing of any grievance under this contract.

Benefits for Part-Time Administrators

Administrators who are employed by the school district on less than a full-time basis shall be entitled
to the following benefits prorated in the ratio the administrator's work day/work year is to the work
day/work year of a full-time administrator:

5:2 Course Tuition Reimbursement;
5:5 Longevity (see Appendix B);

7 Vacation;

7i2 Holidays;

7:3 Sick Leave;

7.4 Sick Leave Bank;

7:5 Personal Day

Administrators who are employed by the school district on less than a full-time basis shall also be
entitled to severance pay and life insurance, the calculation of which already reflect the
administrators’ part-time status.

ARTICLE XI

Association Representatives

Official List of Nashua Association of School Administrators and Supervisors Representatives

The Association shall furnish the Board with a list of its officers and shall as soon as possible notify
the Board in writing of any changes. No Association Representative shall be recognized by the Board
except those designated in writing by the Association.

ARTICLE XII
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Association Privileges and Responsibilities
Fair Practice
As exclusive representative, the Association shall not preclude from membership any person in the
unit described in ARTICLE I. The Association will represent equally all persons described in ARTICLE |

without regard to membership in, participation, or activities in the Association.

Recognition of Local Organization Representative

The Superintendent shall recognize the Association President and/or a person designated by the
President in writing as the official representative of the local organization.

Distribution of Materials - Mail Boxes

Officers of the Association shall have the right to use reasonably the Administrative Office and/or
school mail boxes for distribution of Association material provided such materials are directly related
to Association business and are not in violation of any laws, rules, regulations or school policies.

Association Meetings

The authorized representative of the Association shall have the right to schedule Association
meetings in a school building before or after regular work hours as long as such meetings do not
interfere with any school business, acitvities or functions.

Protection of Individual and Group Rights

Nothing contained herein shall be construed to prevent the Board, a member of the Board, or its
designated representatives from meeting with any administrator for expression of views. Nothing
contained herein shall be construed to prevent any person from informally discussing any dispute
with the immediate superior or processing a grievance on the person's own behalf in accordance
with the Grievance Procedure set forth in Article X?XIll. None of the provisions of this agreement
for its duration shall be changed or modified without the mutual written consent of the Board and
the Association. Nothing contained herein shall be construed to permit an organization other than
the Association to appear in an official capacity in the processing of a grievance.

Leave for President

The President of the Association or designee shall be granted one day paid leave per fiscal year to

attend AFSA, AFL-CIO conferences.

ARTICLE X1l

Grievance Procedure and Resolution of Complaints
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1413:2
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issues to their supervisors, with the hope that direct communication and constructive conversations
can lead to the informal resolution of disagreements at the lowest possible level. However, should
an employee be unable to resolve a concern with his or her supervisor, the grievance procedure
outlined in this article shall be followed.

The purpose of this article is to establish a procedure for the settlement of grievances which involve
an alleged violation of a term or provision of this Agreement, or which involve a perceived violation
of work place conditions. All such grievances will be handled as follows:

A grievance must be filed within ten {10) working days of its occurrence or within ten (10) days of the
date the employee, by reasonabie diligence, should have known of its occurrence. The grievance
must be submitted to the next step within the time limits provided or it will be considered settled. A
grievance once settled at any cne of the following steps shall not be further subject to the grievance
procedure.

Grievances shall be processed in the following manner:

Step1  Any Association member who has a grievance shall, with or without an Association
Representative, discuss it first with the immediate supervisor, in an attempt to resolve the
matter at this level. A decision shall be rendered within ten (10} working days.

Step2  An unfavorable decision under Step 1 may be formally appealed to the immediate
supervisor within ten (10} working days. The appeal must be in writing on the grievance
form as provided by the Association. The immediate supervisor shall render a decision
within ten (10} working days.

Step3  An unfavorable decision under Step 2 may be appealed to the Superintendent within ten
(10} working days. The Superintendent shall render a decision within ten (10} working
days.

Step4  An unfavorable decision under Step 3 may be appealed to the Board of Education within
ten (10) working days. The Board shall render a decision within twenty (20) working days.

Step5  If a grievance involving the interpretation or application of a specific provision of this
Agreement has not been settled after being fully processed through the grievance
procedure above, then the Association may submit such grievance to arbitration by giving
written notice thereof to the Board not later than ten (10} working days after the
completion of Step 4. The grievance shall be considered as having been settled at Step 4,
unless it is so submitted to arbitration within such time fimit.

The choice of the Arbitrator shall be by agreement of the parties. However, if such
agreement has not been reached within ten (10} working days after the receipt of such
written notice submitting the grievance to arbitration, the grievance may be referred by
the Association to the New Hampshire Public Employees Labor Relations Board for the
selection of an arbitrator in accordance with the applicable rules of said Board. Any
arbitration hereunder shall be conducted in accordance with such rules, subject to the
provisicns of this Agreement. Determinations and decisions set forth by said arbitrator
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shall be final and binding upon the parties. Each party to the arbitration shall assume its
own expenses and an equal share of the expenses of the arbitrator.

Grievance Mediation: Either party may submit to the other a request for Grievance Mediation.
Grievance Mediation can only take place by mutual agreement at any time during the grievance
procedure. The parties will agree mutually on the mediator. This does not preclude mediation
occurring the day of arbitration nor using the arbitrator as the facilitator. Should Grievance
Mediation occur, the parties shall agree to a time extension for the following steps.

Failure of the administration to render a decision within the time limits shall permit the grievant to
proceed to the next step. The grievant shall continue to observe the rules and regulations of the
District while the grievance is pending. A grievant shall have all rights provided by RSA 273-A relative
to the processing of grievances.

ARTICLE XIV
Negotiations and Printing of Agreement

Up to five (5) Association members shall be allowed reasonable time off during regular working
hours, without loss of pay, for the purpose of collective bargaining. No overtime or other premium
pay shall be paid for time spent in collective bargaining.

Negotiations shall be conducted in accordance with N.H. RSA 273-A.

The District agrees to pay for the cost of printing copies of this Agreement for each Association
member. The Association agrees to distribute a copy of this Agreement to each Association member
presently employed by the District.

ARTICLE XV

Duration of Agreement

The provisions of this agreement shall become effective as of July 1, 2645-2020 unless otherwise
specified and shall continue and remain in full force and effect to and including June 30, 2628-2021
when it and all provisions and benefits therein shall expire unless an extension is agreed to by both
parties and expressed in writing prior to such date.

The Board and the Association agree to begin negotiation of a successor agreement concerning
wages, hours and other terms and conditions of employment no later than Apsil-January 1, 20216.

IN WITNESS WHEREOF the parties hereto have caused this Agreement to be signed by their
respective presidents.

NASHUA BOARD OF EDUCATION NASHUA ASSOCIATION OF SCHOOL ADMINISTRATORS &

SUPERVISORS
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Heather Raymond David Rauseo
PRESIDENT PRESIDENT
Dated Dated
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APPENDIX A
Salary Schedule
Beginning July 1, 20392020

The following are the school administrator and supervisor positions who are members of the Nashua
Association of School Administrators & Supervisors.

Position Hours/week
Position Title Type FY20-2119-20 And
Days/Year
Director of Technology A 21.5% 40/260
Director of Plant A 21.5% 40/260
Operations
Director of Food Services A 21.5% 40/260
Director of A 21.5% 40/260
Transportation
Director of Guidance (2) A 21.5% 40/260
Director of Special A 21.5% 40/260
Education
Director of Athletics A 21.5% 40/260
Director of A 21.5% 40/260
Adult/Community Educ.
Director of CTE (2) A 21.5% 40/260
Director of ELL/Student A 21.5% 40/260
Services
Director of Title One A 21.5% 40/260
Services
Director of A 21.5% 3040/260
Communications
Assistant Director of A 21.5% 40/260
Special Education
Assistant Director of A 21.5% 40/260
Special Education
Assistant Director of A 21.5% 40/260
Plant Operations
Assistant Director of A 21.5% 40/260
Plant Operations Safety &
Security
Assistant Director of A 21.5% 40/260
Business
Assistant Director of A 21.5% 40/260
Technology
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Hours/week

Position Title P'i’rs't'c’" FY20-2119-20 And
pe Days/Year

Custodial Supervisor S 21.5% 40/260
(Elem.)
Custodial Supervisor (MS) S 21.5% 40/260
Business Services A 21.5% 40/260
Manager
Office Manager (SPED) S 21.5% 40/260
Office Manager S 21.5% 40/260
(Technology)
Office Manager (Title S 21.5% 40/260
One)
Coordinator of 21 A 21.5% 40/260
Century
Coordinator of A 21.5% 40/199
Brentwood Program
Coordinator of SPED A 21.5% 40/260
Preschool
Coordinator, Out of A 21.5% 40/260
District Placement
Systems Administrator (4) N 21.5% 40/260
Assistant Systems N 21.5% 40/260
Administrator
Assistant Systems N 21.5% 40/260
Administrator (9)
Data Analyst (3) N 21.5% 40/260
Food Service Business S 21.5% 37.5/200
Manager
Food Service Site S 21.5% 37.5/196
Coordinator (6)
Instructional Leader N 21.5% 40/199
Attendance Officer N 21.5% 40/190
Student Information N 21.5% 40/190

Coordinator
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APPENDIX B

Longevity Payment Schedule

The schedule for longevity payments below applies to individuals in the employ of the District prior to July

1, 2017 for only those positions noted.

Years of Continuous
Employment at July 1 | Payment
All Association Members
19 $1,200
24 51,600
Food Service Site Coordinators 10 $500
15 $600
20 $750
25 51,000
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APPENDIX C
Grievance Form

Nashua Association of School Administrators and Supervisors OFFICIAL GRIEVANCE FORM

NAME OF EMPLOYEE DEPARTMENT
WORK LOCATION IMMEDIATE SUPERVISOR
EMPLOYEE TITLE

STATEMENT OF GREIVANCE:

List applicable violation:

Adjustment required:

I authorize the Nashua Association of School Supervisors and Administrators as my representative to act
for me in the disposition of this grievance.

Date Signature of Employee

Signature of Union Representative Title

Date Presented to Management Representative

Signature Titte

Disposition of Grievance:

THIS STATEMENT OF GREIVANCE IS TO BE MADE OUT IN TRIPLICATE. ALL THREE ARE TO BE SIGNED BY
THE EMPLOYEE AND/OR THE NASHUA ASSOCIATION OF SCHOOL ADMINISTRATORS AND SUPERVISORS
REPRESENTATIVE HANDLING THE CASE.

ORGINALTO

CopPY

COPY: UNION GREIVANCE FILE
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AGREEMENT
BETWEEN THE
NASHUA BOARD OF EDUCATION
AND THE
NASHUA ASSOCIATION OF SCHCOL ADMINISTRATORS AND SUPERVISORS,
American Federation of School Administrators, AFL-CIO

JULY 1, 2020

Through

JUNE 30, 2021

Signature Approval Date.
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NASHUA BOARD OF EDUCATION

Heather Raymond, President
Raymond Guarino, Clerk
Jennifer Bishop
Jessica Brown
Sharon Giglio

Paula Johnson
Dorothy Oden
Gloria Timmons
Sandra Ziehm

NEGOTIATING COMMITTEE/RESOURCE PEOPLE

Thomas Closson, Atiorney
Dr. Jahmal Mosley, Superintendent
Dana O’'Gara, Directer, Human Resources
Heather Raymond, Board of Education
Paula Johnson, Board of Education (Alt)

NASHUA ASSOCIATION OF SCHOOL ADMINISTRATORS AND SUPERVISORS UNION

David Rauseo, President
Alesa Cunningham, Vice President
Stacy Hynes, Secretary
Daniel Alexander, Treasurer
Marcia Bagley, Member-at-Large

NEGOTIATING TEAM

Daniel Alexander
Doreen Burgess
Alesa Cunningham
Christopher lessard
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AGREEMENT made by and between the NASHUA BOARD OF EDUCATION (hereinafter called the “BOARD")
and the NASHUA ASSOCIATION OF SCHOOL ADMINISTRATORS AND SUPERVISORS (hereinafter called “THE
ASSOCIATION") AFSA, AFL-CIO.

1:1

1:2

1:3

2:1

2:2

23

ARTICLE |
Recognition

The “BOARD” recognizes the Nashua Association of School Administrators and Supervisors as the
exclusive representatives for the purpose of collective bargaining concerning wages, hours, legally
limited terms and conditions of employment pursuant to N.H. Chapter 273A-X| of all administrafors
under contract who are employed by the “BOARD” at least 50% of the time as administrators or
supervisors as inchided herein:

ADMINISTRATORS — as listed in Appendix A
SUPERVISORS — as listed in Appendix A
NON-SUPERVISORS — as listed in Appendix A
But excluding all other employees.

The Association agrees to represent equally all members of the bargaining unit without regard to
membership in the Association.

Union Dues ~ Upon receipt of a voluntarily executed authorized deduction card, the District agrees
to withhold union dues from payroll and remit them to the union.

ARTICLE 1
Definitions

The term “School”, as used in this agreement, means any work location or functional division
maintained by the Board where instruction is offered to the children of Nashua.

The term “length of service”, as used in this agreement, shall mean active employment except as
otherwise provided in this section {2:4). In the event of authorized paid leave granted pursuant to
this agreement, the administrator or supervisor on such paid leave shall continue to accrue length of
service. In the event of authorized unpaid leave, or layoff, the administrator or supervisor shall retain
such length of service as was accrued on the date of the authorized unpaid leave or layoff upon return
to active employment, but shall commence further accrual only upon such return and shall not accrue
length of service during such leave or layoff pericd. In all other cases of interruption of service, the
administrator shall lose all accrued length of service.

The term “days” shall mean (Monday through Friday} work days.
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3:1

3:2
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ARTICLE 1l
Resolution of Differences and Management Rights

Resolution of Differences by Peaceful Means

The Association and the Board agree that differences between the parties shall be settled by peaceful
means as provided within this agreement. The Association in consideration of the value of this
agreement and its terms and conditions will not engage in, instigate or condone any sirike, work
stoppage or any concerted refusal to perform designated administrative or supervisory duties, as
well as related functions on the part of any employee covered by this agreement, or otherwise
engage in any activity/activities that constitutes an unfair labor practice pursuant to RSA 273-A:5.

Management Rights

The Association recognizes the following responsibilities, rights, authority, and duties of the Board
and the Superintendent of Schools, except as they are modified by provisions of this agreement.

The Board and Superintendent hereby retain and reserve unto themselves, without limitation, all
power, rights, authority, duties and responsibilities conferred upon and vested in them by the
statutes, including RSA 273-A:1, XI, and constitution of the State of New Hampshire, the rules and
regulations of the New Hampshire Board of Education, and the Charter of the City of Nashua:

1. To the executive management and administrative control of the School District and its properties
and facilities.

2. To hire, promote, transfer, assign and retain employees in positions with the Nashua School
District and to suspend, demote, discharge or take other disciplinary action against employees
for just cause, to relieve employees from duty because of lack of work or other legitimate
reasons.

3. To decide upon the duties, responsibilities, and assighments of administrators and supervisors
with respect to administrative and non-teaching activities, and the terms and conditions of
employment.

ARTICLE IV

Conformity to Law and Saving Clause

If any provision of this agreement is or shall at any time be determined contrary to law by a court of
competent jurisdiction, then such provision shall not be applicable or performed or enforced except
to the extent permitted by law. In the event that any provision of this agreement is or shall at any
time be determined to be contrary to law by a court of competent jurisdiction, all other provisions
of this agreement shall continue in effect.
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5:1

5:2

5:3

5:4

ARTICLEV

Salary and Rates of Pay

Salary Schedule

All bargaining members will receive 1.5% increase to base salary effective July 1, 2020 except those
newly hired bargaining unit members who have already been placed with a 2020-2021 salary (see
Appendix A). No employee shall be placed on the salary scale above their supervisor with comparable
experience,

A good faith effort will be made by the joint labor management committee to develop salary
scales for all bands of members of this bargaining unit on or before December 31, 2020. In
furtherance of this goal, the joint labor management committee will hold no less than one (1)
meeting per month, beginning in August 2020.

Course Tuition Reimbursement

A. With advance approval from the Superintendent {or a designee), an Association member
may be reimbursed 80% of the tuition cost for completing a work-related accredited college
or university courses(s), but not exceeding $1,000 annually. The Superindent (or designee)
may also approve reimbursement up to 80% per course or workshop sequence offered by
colleges or other training centers leading to certificates of study in areas directly related to
the work of the employee, but not to exceed $1,000 annually.

B. Reimbursement will only be made for courses completed with a grade of “B” or better at the
undergraduate level, a “B” or better at the graduate level, or a grade of “pass” if a course is

offered only on a pass/fail basis

Mileage Reimbursement

Association members who are authorized by their supervisors to use private vehicles on school
business shall be reimbursed at the prevailing IRS rate. Any employee using his or her private vehicle
for school business must maintain auto liability insurance coverage.

Methed and Time of Salary Payment

Salaries of Calendar Year Association members shall be paid in twenty-six (26) bi-weekly installments,
starting with the first administrator pay period in July. School Year Association members shall be
paid in twenty-two (22) bi-weekly installments. Food Service Site Coordinators may choose 22 or 26
payment instaliments on a teacher pay cycle. Paychecks shall be distributed to administrators in
individually sealed envelopes. The District may institute delivery of direct deposit slips by electronic
means, subject to requirements of state law. An employee who terminates his or her employment
with the Nashua School District after receiving compensation for a portion of time not worked shall
reimburse the School District for the amount of unearned compensation.

The President of the Association or his or her designee shall be granted 1 day of paid leave per fiscal
vear to attend the national union conference.
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5:5

56

5.7

6:1

Longevity

See Appendix B for a listing of Association members’ longevity payments.

Severance Pay

Upon the retirement or death of a full or part-time Assocation member who has at least ten {10)
years seniority in the District, the District shall pay to that employee or the employee’s estate, in the
case of death, a per diem rate based on 60% of the employee’s current daily per diem salary, per day
of accumulated sick leave up to a maximum of one hundred (100} days. If the retirement or death
occurs in the middle of a fiscal year, the District shall pro-rate credit for sick leave based on the
separation date. For example, if you retire July 30, you would receive 1/12 of your sick time that is
loaded July 1.

Upon the resignation or layoff of a full or part-time employee who has at least ten (10) years seniority
in the District, the District shall pay to that employee a per diem rate based on 35% of the employee’s
current daily per diem salary per day of accumulated sick leave, up to a maximum of one hundred
(100) days. If the resignation or layoff occurs in the middle of a fiscal year, the District shall pro-rate
credit for sick leave based on the separation date. For example, if you resign July 30, you would
receive 1/12 of your sick time that is loaded July 1.

Upon the retirement, death, resignation or layoff of a full or part time employee, or if the employee
transfers into a position not eligible for vacation, the District shall pay to that employee {or the
employee’s estate if the employee is deceased), a per diem rate based on 100% of the employee’s
accrued vacation time.

Association members in the employ of the District prior to July 1, 2011 shall be grandfathered in at a
maximum accural of 185 sick days for the purpose of severance calculations.

Total severance payments made to an administrator over the course of his or her career(s) with the
Nashua School District shall not exceed the maximum payment for which the Association member is

eligible under Section 5:6 (above).

Calculation of Per Diem Rates

For purposes of determining the value of payroll adjustments, accrued vacation leave and
severance, full calendar year shall be considered working 260 days. School year employees shall
use the amount of days currently assigned to their position.

ARTICLE VI

Supplemental Benefits

Workers Compensation

Association members shall be subject to the provisions of the New Hampshire Workers’
Compensation Law.
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6:2

6:3

6:4

New Hampshire Retirement System

Association members shall be subject to the provisions of the New Hampshire Retirement System.

Health Insurance

The District shall provide, upon the reguest of an Association member, the benefits of an individual,
two-person or family coverage under cne of the following plans offered by the Board of Education,
or a comparable plan as determined by the Board

a) Point-of-Service Plan;
b) HMO Plan; or
c) An additional plan made available through the Board with henefit levels and premium

cost sharing mutually determined by the Board and the Association.

Health care plan options are at the sole discretion the Board, and the Board reserves the right to
change a health insurance carrier providing comparable benefits. The District shall have the right to
provide prescription benefits through a separate provider managed by a pharmacy benefits manager.

Any Association member requesting initial membership in a plan may enter during a specified
enrollment period. Any eligible Association member desiring to select a different plan may make
such a change only during the annual enrollment period or a qualifying event.

The group health insurance of any Association member terminating employment with the District for
whatever reason - resignation, retirement, lay-off, discharge or unpaid leave of absence other than
sick leave - shall expire on the last day of the month following the month the Association member
terminates employment with the District.

The District shall contribute 70% of the premium for a point-of-service plan, and 80% of the premium
for an HMO plan. All plans offered by the district shall have the following co-pays and deductibles:

a) Twenty Dollars {$20.00) per medical visit;

b) One Hundred Dollars ($100.00) per emergency room visit;

¢} Two Hundred Fifty Dollars {$250.00) per person, Five Hundred Dollars ($500.00) per two-
person/Family Inpatient/Outpatient Facility Deductible;

d) Three (3) Tier Pharmacy Benefit of $5/15/35 ($5/30/70 mail order).

Specific provisions of each plan, including pharmacy benefits, will be provided to each employee at
the time of hire, upon request, or in advance of any changes to the benefits provided by a plan.

The parties agree to reopen the contract only on the issue of heaith insurance in the event that the
Cadillac Tax is ever implemented.

Life Insurance

All Association members are eligible for life insurance at one and one-half times an individual’s
annual salary, to a limit of $100,000.
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6:5

6:6

6:7

6:8

71

72

Professional Membership Dues

The Superintendent may approve the cost of membership dues to recognized professional
associations directly supporting an Association member’s area of responsibility, contingent upon
available funds.

Long-Term Disability Insurance

The District shall pay for long term disability insurance for all Association members.

Dental Coverage

The District shall provide, upon the request of an Associaticn member, at no cost to the Association
member, single person, two person or family plans for dental coverage. Dental Buy-Up option is
available to all members.

Vision Coverage

The District shall provide, upon the request of an Association member, at no cost to the Association
member, vision coverage for a single, two-person, or family plan.

ARTICLE VII

Leaves of Absence

Vacation Leave

Full Calendar Year Association members shall receive twenty (20} days of annual vacation leave,
accruable on an ongoing monthly basis. Full Calendar Year Association members may accumulate
and carry over up to forty {40) vacation days on August 1** of each year.

Part Time full year Association members shall receive annual vacation leave, and have the same
accrual and carry-over privileges as above, on a prorated basis.

Holidays

All full year Association members shall receive the following paid holidays:

July 4% Day After Thanksgiving
tabor Day Christmas Day
Columbus Day New Year’'s Day
Veterans' Day Martin Luther King Day
Day Before Thanksgiving Memorial Day

Thanksgiving Day
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7:3

7:4

7:5

7:6

77

7.8

Sick Leave

Each full year Association member shall be entitled to fifteen (15) days sick leave per fiscal year. Sick
leave will be cumulative to 165 days for those employees hired on or after July 1, 2011, and 185 days
for the employees hired prior to July 1, 2011. School year Asscciation members shall be entitled to
11 sick days. Sick leave and accruals for part time employees will be prorated based on the standard
hours for the position.

Sick leave may be used for absences caused by iliness or accident of the employee, or the employee’s
spouse or domestic partner, children or parents.

FMLA

The Nashua School District will abide by the requirements of the Family Medical Leave Act as it may
be amended from time to time.

Sick Leave Bank

Any eligible Association member may elect to participate in the Sick Leave Bank as outlined in the
Nashua School District Non-Affiliated Employees Handbook, as it may be revised from time to time
by the Board of Education.

Personal Days

Full-year Association members shall be entitled, during each fiscal year, to four (4) paid personal
days. School year Association members shall be entitled, during each fiscal year, to three (3) paid
personal days on days they are scheduled to work.

Personal days must be approved in advance by the Association member’s supervisor. Personal leave
for part-time employees will be prorated based on the Standard Hours for the position. Personal

days are not accruable to the next fiscal year.

Military Service Leave

The District will comply with USERRA and the Military Leave Provisions of the Family and Medical Act.
Bereavement Leave

Association members are entitled to bereavement for seven (7) days for the death of a spouse,
domestic partner or child; three (3) days for the death of immediate family members; and up to three
(3) days in any fiscal year for the death of close relatives. “Immediate family members” inciude
mother, father, brothers, sisters, and grandparents, as well as in-laws and step-relations to these
members. School year employees are entitled to the above for deaths that occur during the school
year.
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7:9

7:10

711

8:1

8.2

8:3

Extended Leave

Upon the approval of the Superintendent and the Board, an Association member may be granted an
unpaid extended leave of absence for up to two full semesters, except that no leave of absence will
be granted for the purpose of accepting employment outside of the Nashua School District, or for
self-employment.

Jury Duty

Employees called to jury duty will be paid the difference between compensation earned for jury duty
and their regular salary. Employees must submit evidence of service as a juror and any compensation
for jury duty to the Payroli Office.

Released Time

Members of the negotiating team for the Association will be granted released time, if needed,
without loss of pay or loss of personal days for the purpose of contract negotiations, mediation, fact
finding, grievance representation arbitration and related court hearings.

ARTICLE VIII

Employment Status

Vacancies and New Positions

A. Vacancies and new positions shall be posted in iNews. A copy shall be sent to the Assaciation
President when posted. Such notice shall be posted for no less than ten (10} calendar days
prior to the closing date of application for such vacancies or new positions. All posting
notices referred to herein shall delineate the duties, rate of compensation, qualifications for
the position, and application procedure.

Inveluntary Transfers

A, Where operational conditions permit, notice of a transfer which has not been requested by
the Association member shall be given to that Association member no less than 30 calendar
days prior to the effective date of the transfer.

B. An Association member who has been transferred and objects to the transfer may request a
meeting with the Superintendent or designee, with or without an Association
Representative, to discuss the transfer. Such a meeting will be scheduled within 10 days of
receipt of the request.

Reduction in Staff

During a reduction in staff, the following guidelines will be used:
A, Where possible, staff reductions will be accomplished through normal attrition.
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Where normal attrition does not suffice to reduce personnel in line with available applicable
positions, the following criteria will be considered within each pool—Each pool will be based
oh positions within individual departments. First: level of performance as determined by
the performance evaluation, length of administrative experience in the District, and needs
of the District. Additionally, the following items will be considered: total length of service
with the District, prior administrative experience outside the District; voluntary district-wide
contributions; and level of formal education.

The Association member{s} so affected will be rehired or reassigned to vacancies within their
respective pools which may subsequently occur within a period of two years following the
layoff or reassignment and for which the Association member is qualified.

8:4 Probationary Status

A,

New employees in Association positions shall be considered probationary employees for the
first ninety {90) days of employment. Atthe discreticn of the Superintendent, a probationary
period may be extended for an additional thirty (30} days based on reasons such as extended
absence from the job or a change in the Association member’s supervisor.

The purpose of the probationary period is to provide a reasonable period of time for an
employee to learn the fundamental requirements of the position, and for management to
assess an employee’s potential for successful performance in the position.

The Superintendent may dismiss an employee during the initial probationary period for any
reason. An employee who was employed with the District immediately prior to assuming a
new position may be returned to his or her former position or a comparable position if such
a position is available.

8.5 Discipline

A.

The Association recognizes the right of the Nashua School District to discipline or discharge
employees for cause. Discipline shall be corrective in nature and ordinarily utilized
progressively, and shall follow due process. Progressive disciplinary actions normally follow
the following order:

{1) Verbal Warning

{2) Written Warning

{3) Suspension without pay
{4) Termination

The severity of any particular infraction may warrant an immediate disciplinary consequence
at a higher level, up to and including termination.

All disciplinary actions shall be documented and signed by both parties. The original will be
placed in the employee’s personnel folder in the Human Resource office.
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8:6

9.1

9:2

9:3

9:4

10:1

D. All disciplinary actions are subject to appeal following the grievance procedure outlined in
Article XIII.

Resignations and Retirements

Unless for health reasons, Association members shall provide no less than thirty {30) calendar days
notice of resignations and retirements.

ARTICLE iX

Performance Appraisals

All evaluations and job performance appraisals will be in accordance with the evaluation and
performance forms and procedures adopted jointly by the Joint Labor Association with
representation from both Administration and Union. The evaluation and job performance appraisal
process shall include establishing performance goals for the ensuing year.

Association members shall have the right to comment on any material contained in their respective
personnel file and their comments shall be affixed to the pertinent material.

in those instances when an employee’s job performance consistently fails to meet minimum
performance expectations despite prior counseling and/or warnings from the employee’s supervisor,
the employee may be placed on a written plan of remediation. During the time frame when the
employee is on written plan of remediation, no annual wage percentage increase will be rewarded.
Failure of the employee to meet the requirements for improvement in performance outlined in the
plan may result in discharge (termination} from employment.

The Association and the District will create a joint labor management committee to create a rubric
to be used for employee evaluations.

ARTICLE X

Terms and Conditions of Employment

Work Year
A. All Association members shall work the days listed in Appendix A.
B. As a professional, all Association members are expected to devote to work the time

necessary to accomplish the task at hand which may include meetings, conferences,
programs and/or workshops which extend or are beyond the normal eight hour work day.
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10:2

10:3

11:1

12:1

Discrimination
There shall be no discrimination against any Association member because of legally permissible
Association activities or because of membership in the Association, or because of the filing or

processing of any grievance under this contract.

Benefits for Part-Time Administrators

Administrators who are employed by the school district on less than a full-time basis shall be entitled
to the following benefits prorated in the ratio the administrator's work day/work year is to the work
day/work year of a full-time administrator:

5.2 Course Tuition Reimbursement;
5:5 Longevity {see Appendix B);

7:1 Vacation;

72 Holidays;

73 Sick Leave;

7.4 Sick Leave Bank;

7:5 Personal Day

Administrators who are employed by the school district on less than a full-time basis shall also be

entitled to severance pay and life insurance, the calculation of which already reflect the
administrators’ part-time status.

ARTICLE XI

Association Representatives

Official List of Nashua Association of School Administrators and Supervisors Representatives

The Association shall furnish the Board with a list of its officers and shall as soon as possible notify
the Board in writing of any changes. No Association Representative shall be recognized by the Board
except those designated in writing by the Association.

ARTICLE Xl
Association Privileges and Responsibilities
Fair Practice
As exclusive representative, the Association shall not preclude from membership any person in the

unit described in ARTICLE I. The Association will represent equally all persons described in ARTICLE |
without regard to membership in, participation, or activities in the Association.
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12:2

12:3

12:4

12:5

12:6

131

Recognition of Local Organization Representative

The Superintendent shall recognize the Association President and/or a person designated by the
President in writing as the official representative of the local organization.

Distribution of Materials - Mail Boxes

Officers of the Association shall have the right to use reasonably the Administrative Office and/or
school mail boxes for distribution of Assaciation material provided such materials are directly related
to Association business and are not in violation of any laws, rules, regulations or school policies.

Association Meetings

The authorized representative of the Association shall have the right to schedule Association
meetings in a school building before or after regular work hours as long as such meetings do not
interfere with any school business, acitvities or functions.

Protection of Individual and Group Rights

Nothing contained herein shall be construed to prevent the Board, a member of the Board, or its
designated representatives from meeting with any administrator for expression of views. Nothing
contained herein shall be construed to prevent any person from informally discussing any dispute
with the immediate superior or processing a grievance on the person's own behalf in accordance
with the Grievance Procedure set forth in Article XIll. None of the provisions of this agreement for
its duration shall be changed or modified without the mutual written consent of the Board and the
Association. Nothing contained herein shall be construed to permit an organization other than the
Association to appear in an official capacity in the processing of a grievance.

Leave for President

The President of the Association or designee shall be granted one day paid leave per fiscal year to
attend AFSA, AFL-CIO conferences.

ARTICLE X1l
Grievance Procedure and Resclution of Complaints

Both parties to this agreement encourage employees to bring forward concerns about work-related
issues to their supervisors, with the hope that direct communication and constructive conversations
can lead to the informal resolution of disagreements at the lowest possible level. However, should
an employee be unable to resolve a concern with his or her supervisor, the grievance procedure
outlined in this article shail be followed.

The purpose of this article is to establish a procedure for the settlement of grievances which involve

an alleged violation of a term or provision of this Agreement, or which involve a perceived violation
of work place conditions. All such grievances will be handled as follows:
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13:2

13:3

13:4

A grievance must be filed within ten (10} working days of its occurrence or within ten (10} days of the
date the employee, by reasonable diligence, should have known of its occurrence. The grievance
must be submitted to the next step within the time limits provided or it will be considered settled. A
grievance once settled at any one of the following steps shall not be further subject to the grievance
procedure.

Grievances shall be processed in the following manner:

Step1l  Any Association member who has a grievance shall, with or without an Association
Representative, discuss it first with the immediate supervisor, in an attempt to resolve the
matter at this level. A decision shall be rendered within ten (10) working days.

Step2  An unfavorable decision under Step 1 may be formally appealed to the immediate
supervisor within ten {10) working days. The appeal must be in writing on the grievance
form as provided by the Association. The immediate supervisor shall render a decision
within ten {10) working days.

Step3  An unfavorable decision under Step 2 may be appealed to the Superintendent within ten
(10) working days. The Superintendent shall render a decision within ten (10} working
days.

Step4  An unfavorable decision under Step 3 may be appealed to the Board of Education within
ten (10) working days. The Board shall render a decision within twenty (20) working days.

Step5 If a grievance involving the interpretation or application of a specific provision of this
Agreement has not been settled after being fully processed through the grievance
procedure above, then the Association may submit such grievance to arbitration by giving
written notice thereof to the Board not later than ten (10} working days after the
completion of Step 4. The grievance shall be considered as having been settled at Step 4,
unless it is so submitted to arbitration within such time limit.

The choice of the Arbitrator shall be by agreement of the parties. However, if such
agreement has not been reached within ten (10) working days after the receipt of such
written notice submitting the grievance to arbitration, the grievance may be referred by
the Association to the New Hampshire Public Employees Labor Relations Board for the
selection of an arbitrator in accordance with the applicable rules of said Board. Any
arbitration hereunder shall be conducted in accordance with such rules, subject to the
provisions of this Agreement. Determinations and decisions set forth by said arbitrator
shall be final and binding upon the parties. Each party to the arbitration shall assume its
own expenses and an equal share of the expenses of the arbitrator.

Grievance Mediation: Either party may submit to the other a request for Grievance Mediation.
Grievance Mediation can only take place by mutual agreement at any time during the grievance
procedure. The parties will agree mutually on the mediator. This does not preclude mediation
occurring the day of arbitration nor using the arbitrator as the facilitator. Should Grievance
Mediation occur, the parties shall agree to a time extension for the following steps.
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13:5

14:1

14:2

14:3

15:1

15:2

Failure of the administraticn to render a decision within the time limits shall permit the grievant to
proceed to the next step. The grievant shall cantinue to observe the rules and regulations of the
District while the grievance is pending. A grievant shall have all rights provided by RSA 273-A relative
to the processing of grievances.

ARTICLE XiIV
Negotiations and Printing of Agreement

Up to five (5) Association members shall be allowed reasonable time off during regular working
hours, without loss of pay, for the purpose of collective bargaining. No overtime or other premium
pay shzll be paid for time spent in collective bargaining.

Negotiations shall be conducted in accordance with N.H. RSA 273-A.

The District agrees to pay for the cost of printing copies of this Agreement for each Association
member. The Association agrees to distribute a copy of this Agreement to each Association member
presently employed by the District.

ARTICLE XV

Duration of Agreement

The provisions of this agreement shall become effective as of July 1, 2020 unless otherwise specified
and shall continue and remain in full force and effect to and including June 30, 2021 when it and all
provisions and benefits therein shall expire unless an extension is agreed to by both parties and
expressed in writing prior to such date.

The Board and the Association agree to begin negotiation of a successor agreement concerning
wages, hours and other terms and conditions of employment no later than January 1, 2021.

IN WITNESS WHEREOQF the parties hereto have caused this Agreement to be signed by their
respective presidents.

NASHUA BOARD OF EBUCATION NASHUA ASSCCIATION OF SCHOOL ADMINISTRATORS &

SUPERVISORS

Heather Raymond David Rauseo
PRESIDENT PRESIDENT

Dated

Dated

Page 18



APPENDIX A

Salary Schedule
Beginning July 1, 2020

The following are the school administrator and supervisor positions who are members of the Nashua
Association of School Administrators & Supervisors.

Position Hours/week
Position Title Type FY20-21 And
Days/Year
Director of Technology A 1.5% 40/260
Director of Plant A 1.5% 40/260
QOperations
Director of Food Services A 1.5% 40/260
Director of A 1.5% 40/260
Transportation
Director of Guidance (2) A 1.5% 40/260
Director of Special A 1.5% 40/260
Education
Director of Athletics A 1.5% 40/260
Director of A 1.5% 40/260
Adult/Community Educ.
Director of CTE (2) A 1.5% 40/260
Director of ELL/Student A 1.5% 40/260
Services
Director of Title One A 1.5% 40/260
Services
Director of A 1.5% 40/260
Communications
Assistant Director of A 1.5% 40/260
Special Education
Assistant Director of A 1.5% 40/260
Special Education
Assistant Director of A 1.5% 40/260
Plant Operations
Assistant Director of A 1.5% 40/260
Plant Operations Safety &
Security
Assistant Director of A 1.5% 40/260
Business
Assistant Director of A 1.5% 40/260
Technology
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Hours/week

Position Title P‘;s‘t“’“ FY20-21 And
ype Days/Year

Custodial Supervisor S 1.5% 40/260
{Elem.)
Custodial Supervisor (MS) S 1.5% 40/260
Business Services A 1.5% 40/260
Manager
Office Manager (SPED) S 1.5% 40/260
Office Manager S 1.5% 40/260
(Technology)
Office Manager (Title S 1.5% 40/260
One)
Coordinator of 21% A 1.5% 40/260
Century
Coordinator of A 1.5% 40/199
Brentwood Program
Coordinater of SPED A 1.5% 40/260
Preschool
Coordinator, Qut of A 1.5% 40/260
District Placement
Systems Administrator (4) N 1.5% 40/260
Assistant Systems N 1.5% 40/260
Administrator
Assistant Systems N 1.5% 40/260
Administrator {9}
Data Analyst (3) N 1.5% 40/260
Food Service Business S 1.5% 37.5/200
Manager
Food Service Site S 1.5% 37.5/196
Coordinator (6)
Instructional Leader N 1.5% 40/199
Attendance Officer N 1.5% 40/190
Student Information N 1.5% 40/190

Coordinator
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APPENDIX B

Longevity Payment Schedule

The schedule for longevity payments below applies to individuals in the employ of the District prior to July

1, 2017 for only those positions noted.

Years of Continuous
Employment at July 1 | Payment
All Association Members
19 $1,200
24 $1,600
Food Service Site Coordinators 10 $500
15 $600
20 $750
25 $1,000

Page 21



APPENDIX C
Grievance Form

Nashua Association of School Administrators and Supervisors OFFICIAL GRIEVANCE FORM

NAME OF EMPLOYEE DEPARTMENT
WORK LOCATION IMMEDIATE SUPERVISOR
EMPLOYEE TITLE

STATEMENT OF GREIVANCE:

List applicable violation:

Adjustment required:

{ authorize the Nashua Association of School Supervisors and Administrators as my representative to act
for me in the disposition of this grievance.

Date Signature of Employee

Signature of Union Representative Title

Date Presented to Management Representative

Signature Title

Disposition of Grievance:

THIS STATEMENT OF GREIVANCE S TO BE MADE OUT IN TRIPLICATE. ALL THREE ARE TO BE SIGNED BY
THE EMPLOYEE AND/OR THE NASHUA ASSOCIATION OF SCHOOL ADMINISTRATORS AND SUPERVISORS
REPRESENTATIVE HANDLING THE CASE.

ORGINAL TQ

COPY

COPY: UNION GREIVANCE FILE
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R-20-067

RESOLUTION

ESTABLISHING THE USE OF FUND BALANCE FOR TAX RATE
CITY OF NASHUA

In the Year Two Thousand and Twenty

RESOLVED by the Board of Aldermen of the City of Nashua that pursuant to NRO §5-
135, B, $4,500,000 of the unassigned general fund balance shall be applied to the Calendar Year

2020 (Fiscal Year 2021) Tax Rate. With approval of this action, unassigned fund balance
remains at or above the five (5) percent minimum as recommended by Department of Revenue

Administration and the ten (10) percent minimum as established by NRO §5-136, A.



LEGISLATIVE YEAR 2020

RESOLUTION: R-20-067

PURPOSE: Establishing the use of fund balance for tax rate
SPONSOR(S): Mayor Jim Donchess

COMMITTEE

ASSIGNMENT: Budget Review Committee

FISCAL NOTE: This resolution would apply $4,500,000 of unassigned general

fund balance to the FY21 tax rate. This amount is from fund
balé'mce consisting of anticipated surplus in the FY20 operating
budget.

ANALYSIS

This resolution applies $4,500,000 of the unassigned general fund balance to the Calendar Year
2020 (Fiscal Year 2021) Tax Rate. With approval of this action, unassigned fund balance
remains at or above the five (§) percent minimum as recommended by Department of Revenue
Administration and the ten (10) percent as established by NRO §5-136, C.

Per NRO §5-135, B, in order to use unassigned general fund balance to reduce the tax rate, this
resolution must be approved on or before the board’s second meeting in September (September
22, 2020) “by 10 members of the Board of Aldermen.”

Approved as to account Financial Services Division
Structure, numbers, and

amount: By: {s/John Griffin
Approved as to form: Office of Corporation Counsel

By: W
Date: tbl. AU%/"\}JF" 92)9—@




R-20-069

RESOLUTION

RELATIVE TO THE RE-APPROPRIATION OF FISCAL YEAR FY2021 ESCROWS

CITY OF NASHUA

In the Year Two Thousand and Twenty

RESOLVED by the Board of Aldermen of the City of Nashua that the sum of $4,247,866
as outlined in the attached FY21 Escrow Requests document be re-appropriated as FY2021
Escrows in compliance with procedures established in NRO 5-130 and recorded in a manner
consistent with previously established accounting procedures. The sources of said escrows shall
be FY2020 unexpended appropriations as follows:

General Fund Operating Budgets — Unlike (Within Specific Departments) $ 441,766
General Fund Operating Budgets — Unlike (Other or Multiple Departments) 3,806,100
Total 3 4.247.866

The approved funds will be utilized only for the purposes set forth in the attached FY2021
Escrow Requests document. Prior to final passage, if the final FY2020 departmental and/or line
item balance is determined to be less than any individual escrow request, then the lesser amount
will be the amount actually escrowed.



LEGISLATIVE YEAR 2020

RESOLUTION: R-20-069

PURPOSE: Relative to the re-appropriation of Fiscal Year 2021 escrows
SPONSOR(S): Mayor Jim Donchess

COMMITTEE

ASSIGNMENT: Budget Review Committee

FISCAL NOTE: The escrows shown on the attached worksheet are department

requests for unlike purposes. The proposed unlike escrow
amount of $4,247,866 represents approximately 1.5% of the
FY2020 Adopted General Fund Operating Budget. The “like for
like” escrows approved by Mayor Donchess total $4,146,736.49.
Note that any approved escrows decrease surplus at fiscal year’s
end.

ANALYSIS

This resolution authorizes the re-appropriation of FY21 escrows for the stated amounts and
purposes, in compliance with procedures established in NRO 5-130. The sources of said escrows
are FY2020 unexpended appropriations. The approved funds will be utilized only for the purposes
set forth in the attached FY2021 Escrow Request document. If, prior to final passage, the final
FY20 departmental and/or line item balance is determined to be less than any individual escrow
request, then the lesser amount will be the amount actually escrowed.

Approved as to account Financial Services Division
structure, numbers,

and amount: By: /s/John Griffin
Approved as to form: Office of Corporation Counsel

MOQQLK—Q_
Date: b ECJ,)IVU\,\,)‘KA ?D?—Q




City of Nashua R-20-069
Fiscal Year 2021 Escrow Unlike Requests As of 9/2/2020
Regquiring Board of Aldermen Approval
Escrow
Line Department FROM DEPT Original Explanation For Request
No. Requesting the Escrow Fund Bepartment Number Budgeted Purpose Escrow Request Amount
General Fund Operating Budgets - Funding within Specific Departments

1 7 1000 IT 122 Salaries & Wages To fund the cost of consulting services for Lawson and other software S 92,000.00

2 [City Buildings 1000 City Buildings 129 Property Services To fund the cost of cleaning & janitorial supplies 7,850.00

3 Community Services 1000 Community Services 171 Salaries & Wages To fund the cost of a community health imgrovement plan 5,600.00

4  |[Community Services 1000 Civic & Community Activities 171 Outside Agencies To fund the cost of conferences and seminars 5,000.00

5 \Coor Tty Services 1000 Community Services 171 Property Services To fund the cost of marketing 7,500.00

6 |Welfare Administration 1000 Welfare Administration 174 Salaries & Wages To fund the cost of conferences and seminars 3,000.00

7  {Emergency Management 1000 Emergency Management 156 Property Services To fund the cost of part-iime salaries 12,000.00

8 |Emergency Management 1000 Emergency Management 156 Other Expenses To fund the cost of part-time salaries 4,000.00

9 iStreet 1000 Street 161 Property Services To fund the cost of Flashing Radar Feedback Signs 25,000.00
10 {Street 1000 Street 161 Property Services To fund the cost of Capital Infrastructure Improvements 50,000.00
11 |Street 1000 Street 161 Property Services To fund the cost of a Fuel Master Upgrade 12,500.00
12 Parks & Rec 1000 Parks & Rec 177 Property Services To fund the cost of conversion to Pickle Ball Courts at Shady Lane 55,000.00
13 |Parks & Rec 1000 Parks & Rec 177 Salaries & Wages To fund the cost of small Equipment Replacements {(mowers, carts, trailers) 20,000.00
14 |School 1000 School 191 Various To fund the costs associated with budgeting and planning software 100,000.00
15 Human Resources 1010 ‘Human Resources 111 Professional & Technical Services To fund the cost of consulting services - Kronos 42,316.00
16 [Subtotal 5 441,766.00
17

18 |Genera] Fund Operating Budgets - Funding from Other ar Multiple Departments

19 |Administrative Services 1000 Street 106 Supplies & Materials To transfer funds to City Buildings ETF S 200,000.00
20 |IT 1000 Assessing 122 Salaries & Wages To fund the costs associated with budgeting and planning software 100,000.00
21 |Financial Services 1000 Library 126 Salaries & Wages To fund the costs associated with GOFERR fund purchases should additional funds become available 250,000.00
22 |Financial Services 10060 Multiple Departments 126 Multiple Purposes To transfer funds to CERF 1,850,000.00
23 |Police 1000 Insurance - Employee Benefits 150 Unemployment Compensation To transfer funds to the Pelice General ETF 48,000.00
24 |Police 1000 Telecommunications 150 Other Services To fund the cost of conferences and seminars 20,000.00
25 |Police 1000 Telecommunications 150 Other Services To fund the cost of training and certifications 4,000.00
26 |Admin & Engineering 1000 Street 160 Salaries & Wages To fund the cost of a portion of the DPW Building Project 200,000.00
27 |Admin & Engineering 1000 Street 160 Salaries & Wages To fund the cost of DW Highway Traffice Signal Network Switches 25,000.00
28 |Hydroelectic 1000 Welfare Assistance 170 Other Services To fund the cost of replenishing the expendable trust fund 100,000.00
29  [Hydroelectic 1000 Human Resources 170 Mulitiple Purpases To fund the cost of Hydro Dam operating expenses 57,000.00
30 |Community Development 1000 Edgewood & Suburban Cemeteries 181 Multiple Purposes To fund the cost of matching funds for NHDOT grant for Lock Street - Engineering 25,000.00
31 |Community Development 1000 Planning Department 181 Multiple Purposes To fund the cost of a Dog Park Feasibility Study at Millyard Technology Floodway Property 50,000.00
32  [Community Development 1000 Street 181 Multiple Purposes To fund the cost of the Riveriront Lighting Project 410,000.00
33 [Community Development 1000 Community Health 181 Multiple Purposes To fund the cost of cell phone stipends for employees working remotely 5,100.00
34 |Economic Development 1000 School 183 Multiple Purposes To fund the cost of the Elm Street Middle School Feasability Study 50,000.00
35 |Economic Development 1000 Multiple Departments 183 Multiple Purposes To fund the cost of barriers 200,000.00
36 |Transportation 1000 DPW Admin & Engineering 186 Multiple Purposes To fund the cost of matching funds for new FTA Grant fo Transit improvements 72,000.00
37 |Transportation 1000 Woeaodlawn Cemetery 186 Multiple Purposes To fund the cost of matching funds for Transit Nolo grant 35,000.00
38 |Contingency 1000 Fire Department 194 Salaries & Wages To fund the cost of pensions associated with contingency for negotiations 100,000.00
39 |Energy Management 1010 Community Development 108 Professional & Technical Services To repurpose the cost of professional services for Energy.and Environmental Committee 5,000.00
40  |Subtotal $ 3,806,100.00
41
42 |Total Proposed Unlike Escrows $ 4,247,866.00
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