Division of Public Works
Administration

Board of Public Works Meeting of August 27, 2021
Agenda
A meeting of the Board of Public Works is scheduled for Friday, August 27, 2021 at 10:00 a.m.
in the Auditorium at City Hall, 229 Main Street, Nashua, NH 03060.
To listen to the meeting call (929) 436-2866 - Meeting ID: 849 3567 3699, Passcode: 551790.
To join the Zoom Meeting by video:
https://us06web.zoom.us/j/84935673699?pwd=VzB5NWpoNlFyczg2bGV1R3ZnM0M5Zz09.
If you experience difficulty connecting to the meeting, please call (603) 589-3140.
I.

Roll Call

II.

Motion: To approve the agenda as presented.

III.

Motion: To approve the minutes of the Board of Public Works Meeting of July 22,
2021.

IV.

Public Comment

V.

Parks & Recreation Department
A. Presentation: Disc Golf
B. Motion: To approve the installation and implementation of a Disc Golf Course at
Roby Park.

VI.

Wastewater Department
A. Motion: To approve the User Warrants as presented.
B. Motion: To approve the rebuild of a raw water pump by First Electric Motor
Services, Inc. of Woburn, MA in the amount of $43,541. Funding will be through
Department: 169 Wastewater; Fund: Wastewater; Account Classification: 54
Property Services.

VII.

Solid Waste Department
A. Motion: To approve a contract with SCS Field Services of Reston, VA to construct
an expansion of the landfill gas collection system in the amount of $457,720 pending
bond approval. Funding will be through Department 168 Solid Waste; Fund: Bond;
Activity: Landfill Gas System Expansion.
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VIII. Engineering Department
A. Motion: To approve the Residential and Commercial Wastewater Service Permits and
Fees as submitted.
B. Motion: To approve the following Pole License Petition: PSNH # 21-1559.
C. Motion: To approve the engineering consultant contract with Hazen and Sawyer of
Manchester, NH for the CMOM Implementation Phase II in an amount not to exceed
$2,600,000. Funding for this contract will be through Department 169 Wastewater;
Fund: SRF Loan; Activity: CMOM Phase II. (Pending approval)
D. Motion: To approve a change order with Sunshine Paving Corporation of Hudson,
NH for the amount not to exceed $766,725 for the paving of additional roadways.
Funding will be through: Department: 160 Admin/Engineering; Fund: Bond and
Trust; Activity: Paving and Department: 169 Wastewater; Fund: Bond; Activity:
Sewer Rehab.
E. Motion: To approve a Public Easement Use and Occupancy Agreement with the
Kensington Ridge Condo Association for placement of identification sign in the
West Hollis Street right-of-way.
F. Motion: To approve a Drainlayer’s License for In Site Excavation & Site
Management of New Ipswich, NH in accordance with Nashua City Code §255-19
Issuance of Drainlayer's License and authorize the Division of Public Works to
temporarily suspend the license if work is found to be unsatisfactory during an initial
6-month probationary period.
G. Informational: Street Opening Permits issued for Streets in Moratorium
IX.

Administration Department
A. Motion: To approve the Maintenance Agreement for the “Encroachment Area” of
Myrtle.
B. Informational: Director’s Report

X.

Commissioner’s Comments

XI.

Personnel
A. Motion: To accept the retirement of Kathryn Zilifian, Automated Trash Collection
Operator, effective August 6, 2021.
B. Motion: To accept the retirement of Sally Hyland, Recycling Coordinator,
effective August 20, 2021.
C. Motion: To accept the retirement of Henry Boucher, Street Foreman, effective
August 20, 2021.
D. Motion: To approve and unseal the nonpublic minutes for Personnel from the
Board of Public Works Meeting of July 22, 2021.
E. Non-Public Session

XII.

Possible Non-Public Session
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Board of Public Works Meeting
Meeting Minutes
July 22, 2021
A meeting of the Board of Public Works was held on Thursday, July 22, 2021 at 5:30 p.m. in Room 208.
I.

Roll Call:

Commissioner Frank Teas
Present.
Commissioner Tracy Pappas
Here.
Commissioner Kevin S. Moriarty
Here.
Commissioner Shannon Schoneman
Here.
Also Present:
Ms. Lisa Fauteux, Director, Division of Public Works
Mr. Dan Hudson, City Engineer
Dave Boucher, Wastewater Superintendent
Alderman-at-Large Michael B. O’Brien, Sr.
Mayor Donchess
Here. So all are present and of course we have Alderman O’Brien, Mike O’Brien. Thank you Mike for coming.
There was a motion to approve the minutes of June 24th. Commissioner Moriarty. No, it should be the agenda
yes. Motion to approve the agenda?
II.

Motion: Commissioner Moriarty made a motion to approve the agenda as presented:

A Viva Voce Roll Call was taken, which resulted as follows:
Yea:

Mayor Donchess, Commissioner Teas, Commissioner Pappas,
Commissioner Moriarty & Commissioner Schoneman

Nay:

5
0

MOTION CARRIED
Mayor Donchess
Next item is the approval of the minutes for the June 24, 2021.
III.

Motion: Commissioner Pappas made a motion to approve the meeting minutes of the Board of
Public Works from June 24, 2021.

A Viva Voce Roll Call was taken, which resulted as follows:
Yea:

Mayor Donchess, Commissioner Teas, Commissioner Pappas,
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MOTION CARRIED
IV.

Public Comment

Laura Colquhoun at 30 Greenwood Drive. I am calling tonight to complain about a curb that was put
up on Nottingham. This area has very narrowed streets and has put a curb up between 10 and 12
inches high and has also put it on the roadway to make the street even narrower. This is absolutely
ridiculous. A person walking on the side of the road can no longer jump to get on a person’s
property to get out of the way of cars. The curb has been down approximately 1 month and it is
already beaten. The people that put this curb down did not really look at the properties. At one
point they have taken away the right of one property owner to get his two cars off his land. If a
resident is hit by a car on Nottingham, they will have every right to sue the City because this curb is
ridiculous and is totally unnecessary with this height.
This road is also a well-traveled road for children taking the school bus. If anyone from the City
actually reviewed what they did, they would realize that this curb is way too high and a total waste
of taxpayer’s money. This City did not ask the residents if they wanted it down, the City just did it
and now the residents must deal with it. God help us. Also, it would have been better if the City
actually fixed the sidewalks instead. We would be safer in this community. Thank you.
Mayor Donchess
I just wanted to put out there and make sure you understand that the curb was put up at the request
of residents because of drainage problems that they have with water coming down the hill on
Nottingham. So it was done at the request of residents to prevent their property from being washed
out.
Ms. Colquhoun
I’ve talked to six different households and they are very upset and they said nobody asked them.
And I think if you guys just came over and looked at this you would realize how ridiculous this is.
This is a death trap and somebody is going to get hit by a car.
Mayor Donchess
Is there any other member of the public who would like to speak to the Board?
Commissioner Pappas
If there isn’t can I ask a question to engineering after you make sure nobody else from the public wants to
speak?
Mayor Donchess
Commissioner Pappas, I don’t hear anyone else, so yeah, go ahead and ask engineering.
Commissioner Pappas
I have a comment and a question because it is interesting. I know that I spoke to the City Engineer last year
but I spoke to the Director, I got 3 complaints over at Farley Street and I think that that road was totally done
from scratch and we did put one of those higher curbs in. And people were very upset over the look of it and I
have a couple of questions. So the first question for engineering, what kinds of studies are done before we put
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up a curb like that when no curb existed before? Because the complaints I have heard were areas where there
was no sidewalk it was just, just no sidewalk and there’s grass on the side. I was wondering if we had some
criteria to go by when we put up a curb like that.
Mayor Donchess
Now Commissioner Pappas, what section of Farley Street are we talking about so I can follow?
Commissioner Pappas
I thought it was mostly no it’s street not road; I thought most of Farley Street had the curb in so wherever the
curb is that’s where I got the complaints.
Mayor Donchess
Because we’ve got basically two big blocks. Is Mr. Hudson on here? Do you have any – can you answer this
without checking into it or do you need to check it out.
Dan Hudson, City Engineer
I am going to need to look into it in more detail about the specifics. I am aware of the Nottingham situation and
it is actually characterized that we had received complaints from owners previously about erosion along the
edge of the road. The curbs were added to control storm water and to route it to the structures that we have.
So yeah, after we installed it we did get some complaints from the people that didn’t want it so to make sure
that people that want it and people that didn’t want it, we did send a letter to the neighborhood, after the fact –
after we had gotten some complaints. But yeah whenever we do this work we are trying to address issues that
have been raised in the past. We are not doing it for no reason we are trying to do it to address previously,
documented issues. So I’d be happy to look into these specific areas in more detail and provide additional
information. I’m not out there day to day so I don’t have specific information on all these locations.
Mayor Donchess
Alright, so you’ll check out Farley Street and get back to us.
Mr. Hudson
Sure.
Commissioner Pappas
And can I just have one more comment if I may, Mr. Mayor.
Mayor Donchess
Go ahead.
Commissioner Pappas
OK so I guess the one comment is I know we don’t allow overnight parking in most of Nashua, that’s
something for whatever reason, I don’t know if it is the Economic Development Director that isn’t expanding the
program or if it is the Infrastructure Committee. Although most of us would not think that it would be a great
idea to park on one’s front lawn, some people don’t really have a whole lot of other options for overnight
parking if they have, you know, big families or different cars. So I think that might be something that we might
take into consideration when we put the big curbs up because it can be impede people being able to use their
property as they wish. And that said, I fully understand that the City Engineer is trying to make the roads last
as long as they can. But I do think that when these new curbs are that high, they do kind of get beat up and
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become rather unattractive. So those are my two comments and I would like to thank the City Engineer for
taking a look into this.
Mayor Donchess
Alright thank you very much.
Mr. Hudson
Mr. Mayor can I just add one thing.
Mayor Donchess
Yes.
Mr. Hudson
There was a characterization of the curb being 9 or 10 inches high; that’s never the case. There could be a
period of time where I mill a road between milling and paving at those curbs there, it could be that high for a
brief period of time. But curbs on the order of 6 or 7 inches high. We are not putting up 10 inch curbs.
Mayor Donchess
Commissioner Schoneman.
Commissioner Schoneman
That was my question. Is there a standard curb height or is there a low curb height, standard curb height and a
high curb height. How are they characterized?
Mr. Hudson
Sure, so it depends on the type of curb. When you have a vertical granite curb that can be anywhere from 5
inches to 7 inches. A lot of these roads we are putting the (inaudible) asphalt curb and that tends to be a bit
shorter and of course there’s a couple different shapes of those too. So it does depend but typically I’d say it is
usually around 6 inches high.

V.

Wastewater Department
A. Motion by Commissioner Teas: To approve the installation of three supply fans in the Wastewater
Facility Blower Building in the amount of $29,400. Funding will be through: Department: 169
Wastewater; Fund: Wastewater; Account Classification: 81 Capital Outlay/Improvements.

Discussion:
Mayor Donchess
And Mr. Boucher is here.
David Boucher, Wastewater Superintendent
Thank you Mr. Mayor, Dave Boucher, Wastewater Superintendent. The Wastewater Facility purchased three
huge supply fans to put in our blower building; supplies air through the building and how (inaudible) flows.
These are large supplied fans that sit up in the ceiling above conduits so we have to have a company come in
they can do rework and install these. So there’s companies that keep pump and mechanical, they will do
rigging, they would remove the old supply fans and install the new ones.
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Mayor Donchess
OK questions / comments? Can you please call the roll?
A Viva Voce Roll Call was taken, which resulted as follows:
Yea: Commissioner Teas, Commissioner Pappas, Commissioner Moriarty
Commissioner Schoneman & Mayor Donchess

5

Nay:

0

MOTION CARRIED
B. Motion by Commissioner Schoneman: To approve the two year contract to install and monitor four
flow meters within the collection system to Flow Assessment of Auburn, NH in the amount of $61,200.
Funding will be through: Department: 169 Wastewater; Fund: Wastewater; Account Classification: 53 –
Professional Services
Mayor Donchess
Mr. Boucher?
Mr. Boucher
Thank you. This is to install four flow meters in our interceptor. Currently we have flow meters installed at our
CSO sites but we had nothing measuring the interceptors throughout the City. We have three main
interceptors where we have two meter, two different sections of the one of the interceptors. So currently all the
flow is measured through one flow meter at the Wastewater Facility. So this would be allow us to understand
how the flow moves through the City, or if we have an increased amount of flow in a particular area we can
determine what might be causing it. So this is a company that we currently use for the CSO flow meter and
we’d like to use them for the metering of our interceptor flows. Questions?
Mayor Donchess
Commissioner Moriarty?
Commissioner Moriarty
So these are new, we’ve never had these flow meters?
Mr. Boucher
No these would be new.
Commissioner Moriarty
This is incredible that we haven’t had that concept prior.
Mr. Boucher
We have only had one in the past that would measure the heights and flow.
Commissioner Moriarty
I think it’s a great thing to do, quite important.
Mayor Donchess
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Alright, anyone else? Could you please call the roll?
A Viva Voce Roll Call was taken, which resulted as follows:
Yea:

Commissioner Teas, Commissioner Pappas, Commissioner Moriarty
Commissioner Schoneman & Mayor Donchess

Nay:

5
0

MOTION CARRIED
C. Motion by Commissioner Moriarty: To approve the contract with DeFelice Corporation of Dracut,
Massachusetts in an amount not to exceed $5,335,200, for construction of the Pump Station Upgrades
Phase II Project. Funding will be through: Department: 169- Wastewater; Fund: SRF Loan; Activity:
Pump Station Upgrades Phase II.
Mayor Donchess
Mr. Boucher?
Mr. Boucher
This is a Phase II of our pump station project. It was put out to bid and DeFelice came in as the low bidder.
The remaining 8 pump stations which include one of the CSO’s sites; CSO 5 which is on Bridge Street.
DeFelice is the company that did the first phase, we worked well with them. They did a nice job and we
continue to use them on phase 2.
Mayor Donchess
Commissioners? Commissioner Moriarty?
Commissioner Moriarty
I would say about this is it was a sloppy bid, I mean it’s $5 million dollars and it is all written in pen instead of
nicely presented to us. It is just like who trusts that today? I just couldn’t believe it. This is a big corporation.
That is it. That was my reflection, I know you don’t have the answer I was just making a comment.
Lisa Fauteux, Director of Public Works
They have done decent work for us.
Mr. Boucher
They have and we work well with them. They did nice work for phase 1.
Mayor Donchess
How much did Phase 1 cost?
Mr. Boucher
I don’t recall.
Mayor Donchess
OK. Alright, any other comments/questions?
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(Inaudible Conversation)
A Viva Voce Roll Call was taken, which resulted as follows:
Yea:

Commissioner Teas, Commissioner Pappas, Commissioner Moriarty
Commissioner Schoneman & Mayor Donchess

Nay:

5
0

MOTION CARRIED
D. Motion by Commissioner Pappas: To approve the contract with Wright Pierce of Thompson, ME in
an amount not to exceed $427,600 for construction administration services for the Pump Station
Upgrades Phase II Project. Funding will be through: Department: 169- Wastewater; Fund: SRF Loan;
Activity: Pump Station Upgrades Phase II.
Mayor Donchess
Mr. Boucher?
Mr. Boucher
So right here it says the engineering firm we had on our first phase of the pump station upgrade. We would
like to use them for the second phase as well to provide construction phase engineering oversight to this
project.
Mayor Donchess
Commissioners? Anyone? Could you please call the roll?
A Viva Voce Roll Call was taken, which resulted as follows:
Yea:

Commissioner Teas, Commissioner Pappas, Commissioner Moriarty
Commissioner Schoneman & Mayor Donchess

Nay:

5
0

MOTION CARRIED
E. Motion by Commissioner Teas: To approve Change Order #8 to the Energy Recovery Upgrade
contract with Methuen Construction Company of Plaistow, NH in an amount not to exceed $230,000
for final completion of remaining work for upgrades to the Energy Recovery Facility. Funding will be
through: Department: 169- Wastewater; Fund: Wastewater; Activity: Energy Recovery Upgrade Project.
F. Informational: Variable Frequency Drives, Wet Weather Facility
Mayor Donchess
Mr. Boucher?
Mr. Boucher
So Change Order 8 for the Energy Recovery Project consists mainly of two items to cover some of the cost of
downtime that was experienced during the project early on in the project. It also covers several PCO items,
some that are complete, some that still need to be complete. They did some work on (inaudible), relocating it.
Another PCO item is piping relocation for the generators, the natural gas testing, we had to have additional
natural gas testing and cost to repair some electrical conduit. We also have additional work to be done for this
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data interface unit. This project is still ongoing; we still have air permit items that are still – all the data that we
had during the initial testing is still being reviewed by the State. This is to put the exhaust of the generators
into our air permit so we are waiting on that. Also with the natural gas funding skid so it went to natural gas
with biogas. We had some issues with the flow meter, so that’s out being tested by an independent company.
We want to receive that back at the install and retest it. I believe it was is one the reasons for some issues we
were having with one of our flow valves being regulated properly. It was open too much based off of the flow.
So we are hoping that corrects that issue but we have some smaller punch list of items still to be completed on
this.
Director Fauteux
We are in the home stretch.
Mr. Boucher
Yes I believe so.
Mayor Donchess
Alright Commissioners, any questions or comments? Let’s call the roll.
A Viva Voce Roll Call was taken, which resulted as follows:
Yea:

Commissioner Teas, Commissioner Pappas, Commissioner Moriarty
Commissioner Schoneman & Mayor Donchess

Nay:

5
0

MOTION CARRIED
F: Informational: Variable Frequency Drives, Wet Weather Facility
Discussion:
Mayor Donchess
Now we have item F which is an informational item which, of course, is in the Memo but maybe Mr. Boucher if
you could briefly summarize it for us.
Mr. Boucher
So this is for the purchase of 4 VFD, Variable Frequency Drives. In our wet weather facility we have four raw
sewage pumps controlled by VFD’s. Because there is a long lead time to purchase these things, they are an
essential item to run the pumps. We have had of them die completely so we need all four pumps; the fourth
pump is a backup pump. So currently we only have these VFD’s they are all the same age. We had an
independent company come in, they told us they were obsolete and they can’t repair them so we have to
change them all out. We want to replace them all at the same time so they are all the same units, the same
age. So right now we can run three pumps comfortably with the three that we have. But we were experiencing
some problems with other ones, we were able to get them back working again but who knows how long they
will work. So we are trying to get these purchased to get them here because there is in 8 to 9 week lead time of
VFD’s so the earlier the better.
Mayor Donchess
Alright, questions?
Commissioner Pappas
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Mr. Mayor if I may, a comment?
Mayor Donchess
Please go ahead, Commissioner Pappas.
Commissioner Pappas
I know sometimes for people listening they might think that we don’t blink an eye at the Wastewater
Department because there are very large amounts of monies that are being spent. But just to clarify that this
Department it is very highly managed by the Department of Environmental Services and most of the stuff we
really don’t have a choice for. You don’t necessarily appreciate clean wastewater unless your wastewater isn’t
clean. So I think every so often it is important for us to remind folks of that. And I appreciate the explanations
given by the superintendent. Thank you.
Mayor Donchess
Commissioner Schoneman?
Commissioner Schoneman
I understand that this has been the wettest July on record or within the last 100 years. How has the system
been holding up?
Mr. Boucher
Yes this facility has run quite a bit in July, 12 times a year but this has run a lot more than usual. It has been
holding up, everybody is getting a handle on how things operate and it has been running well plus we have the
new screens in which has been a tremendous help for us in removing all the large debris so water can flow
through the facility that’s been probably one of the biggest bonuses for this whole facility. But we need the
pumps to get you know once the water goes through the screen the pumps have to push it the rest of the way.
Commissioner Schoneman
All of the storms that we’ve had, every time we have one of those big downpours I think, now I think OK that
water goes somewhere. Somebody has to take care of all that is going down the streets and into this area so
that’s interesting. I am glad that it is performing well.
Mr. Boucher
Yes, that is the goal is to keep it going well.
Mayor Donchess
The dams are generating a lot of electricity because of that much higher flow than usually in July. Alright, any
other questions or comments regarding that item? Alright, we will move on to engineering.
VI.

Engineering Department
A. Motion by Commissioner Schoneman: To approve the Residential and Commercial
Wastewater Service Permits and Fees as submitted.

A Viva Voce Roll Call was taken, which resulted as follows:
Yea: Commissioner Teas, Commissioner Pappas, Commissioner Moriarty
Commissioner Schoneman & Mayor Donchess

5
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MOTION CARRIED
C. Motion by Commissioner Moriarty: To approve the following Pole License Petitions: PSNH # 211989.
A Viva Voce Roll Call was taken, which resulted as follows:
Yea: Commissioner Teas, Commissioner Pappas, Commissioner Moriarty
Commissioner Schoneman & Mayor Donchess

5

Nay:

0

MOTION CARRIED
C. Motion by Commissioner Pappas: To consider the hardship request from Liberty Utilities to
excavate in Burke Street, which has 4-months remaining in the 5 year moratorium, to install gas
mains.
Discussion:
Mayor Donchess
Mr. Hudson?
Dan Hudson, City Engineer
Thank you Mr. Mayor. So just one moratorium item tonight. This is for gas work as noted. They are doing
work to support the paving work that we are doing and they need to excavate into Burke Street at the Newbury
Street intersection. This is a street that has 4 months left on the moratorium. This gas work that they do
ahead of paving, it is to replace leak prone cast iron gas main. So with that, I know there is Liberty reps on the
phone should there be any questions.
Mayor Donchess
OK does anybody have any comments or questions?
Commissioner Pappas
My comment, if I may Mr. Mayor?
Mayor Donchess
Yes, please go ahead.
Commissioner Pappas
Given that there is only 4 months remaining on a 5 year moratorium, I think that it would cause minimal
damage to the road and I think to support the new paving I think is a good thing. So I will be supporting this.
Thank you.
Mayor Donchess
Anyone else? If not could you please call the roll?
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A Viva Voce Roll Call was taken, which resulted as follows:
Yea: Commissioner Teas, Commissioner Pappas, Commissioner Moriarty
Commissioner Schoneman & Mayor Donchess

5

Nay:

0

MOTION CARRIED
D. Motion by Commissioner Teas: To approve a Drainlayer’s License for Cole and Son
Excavating of Deerfield, NH in accordance with Nashua City Code §255-19 Issuance of
Drainlayer's License and authorize the Division of Public Works to temporarily suspend the
license if work is found to be unsatisfactory during an initial 6-month probationary period.
Discussion:
Mayor Donchess
Mr. Hudson?
Mr. Hudson
Thank you Mr. Mayor. So as noted, this contractor has requested drainlayer’s license. We checked the
references and they were all favorable. They have quite extensive work working on private development sites,
but limited work in right of ways. So that is why we are asking for the additional commission to withdraw the
license or suspend it I guess during an initial 6 month probationary period. But we didn’t hear anything that
would lead us to be of concern but that’s something that we have been doing with new contractors.
Mayor Donchess
Alright, anybody, any comments? Please call the roll.
A Viva Voce Roll Call was taken, which resulted as follows:
Yea: Commissioner Teas, Commissioner Pappas, Commissioner Moriarty
Commissioner Schoneman & Mayor Donchess

5

Nay:

0

MOTION CARRIED
E. Motion by Commissioner Schoneman: To approve a Drainlayer’s License for Dig Right Corp., of
Newton, NH in accordance with Nashua City Code §255-19 Issuance of Drainlayer's License and
authorize the Division of Public Works to temporarily suspend the license if work is
found to be unsatisfactory during an initial 6-month probationary period.
Discussion:
Mayor Donchess
Mr. Hudson.
Mr. Hudson
Thank you Mr. Mayor. This is almost a carbon copy of the previous item. Dig Right Corp. has provided
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references, they were checked – all favorable. Just again, we have a minimal concern because of the lack of
pipe main installation and right of ways. So therefore we include the 6 month probationary period stipulation.
Mayor Donchess
Could you please call the roll?
A Viva Voce Roll Call was taken, which resulted as follows:
Yea:

Commissioner Teas, Commissioner Pappas, Commissioner Moriarty
Commissioner Schoneman & Mayor Donchess

Nay:

5
0

MOTION CARRIED
F. Motion by Commissioner Moriarty: To approve a Drainlayer’s License for L.A. Brochu Inc., of
Concord, NH in accordance with Nashua City Code §255-19 Issuance of Drainlayer's License.
Discussion:
Mayor Donchess
Mr. Hudson?
Mr. Hudson
Thank you Mr. Mayor. So this contractor L. A. Brochu again references were checked, they’ve done quite a bit
of work in other municipalities. So in this case we didn’t feel the need to include that stipulation. So we find
their package satisfactory and recommend approval.
Mayor Donchess
Alright, any comments? Could you please call the roll?
A Viva Voce Roll Call was taken, which resulted as follows:
Yea: Commissioner Teas, Commissioner Pappas, Commissioner Moriarty
Commissioner Schoneman & Mayor Donchess

5

Nay:

0

MOTION CARRIED
Commissioner Teas
Might I ask a question?
Mayor Donchess
Of course.
Commissioner Teas
Is that – what is the before 255-19? Is that subsection, what is that? Is that just section?
Mayor Donchess
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Yeah that double s thing?
Commissioner Teas
That’s just section?
Mayor Donchess
Yeah that is a short thing. It is a symbol that means really section. Alright, information items street opening
permits. Are there any questions regarding that or comments?
G. Informational: Street Opening Permits issued for Streets in Moratorium
Mayor Donchess
If not we will go on to administration. Of course we have Budget Transfers and the Director’s Report. So I will
turn it over to Director Fauteux.
VII.

Administration Department
A. Informational:
i.
ii.

June Budget Transfers
Director’s Report

Director Fauteux
I think they are fairly self-explanatory. If anybody has any questions we would be happy to answer them.
Commissioner Pappas
If it’s OK Mr. Mayor?
Mayor Donchess
Commissioner Pappas?
Commissioner Pappas
So it looks like we took $4,400 from Other Contracted services to Computer Software. What did we need that
for?
Director Fauteux
Are you talking about the Public Work’s Administration & Engineering, Commissioner Pappas? The first one?
Commissioner Pappas
Yeah the first one, yeah.
Director Fauteux
Dan do you want to speak to that?
Mr. Hudson
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Sure so that’s for a piece of software that we have that enables us to analyze traffic. So Traffic Wear is the
Company but it is a program called Synchro, that’s the program that most in the industry use in evaluating
traffic impacts, you know, coming up with the levels of services and things at intersections, evaluating
alternatives. So we have that program. Our license was outdated by I think 4 or 5 versions so we elected to
upgrade that to the current version.
Commissioner Pappas
But will that have to be done every year?
Mr. Hudson
No. It won’t have to be done every year. I mean we may evaluate entering a maintenance thing so instead of
having this bigger hit every 4 or 5 years, we have a smaller hit each year which enables us to upgrade. But we
will evaluate that as part of next year’s budget review process.
Commissioner Pappas
OK thank you. And if I may, Mr. Mayor?
Mayor Donchess
Yeah go ahead.
Commissioner Pappas
It looks like under the Street Department, it looks like we took money from salt to miscellaneous equipment.
What was that for?
Director Fauteux
That’s for a diagnostic computer in fleet, to help us better diagnose what our issues are with our equipment.
Commissioner Pappas
So that’s not something that we usually budget for?
Director Fauteux
No. We had not budgeted for that. But they were finding that as things become more and more complex we
needed this computer to be able to diagnose more quickly. It’ll save us a lot of time rather than trying to
trouble shoot a lot through the equipment.
Commissioner Pappas
OK. And then the last one, how come we had to take $225,000.00 from overtime and put it for traffic signal
and control maintenance?
Director Fauteux
Ok so that is and Dan you can speak more to that. But that is for traffic cameras and detection equipment. And
Dan if you want to speak to the location of that.
Mr. Hudson
Sure. So we have a lot of equipment that is failing or at its end of its useful life around the City. DW Highway is
one of the major areas. So yeah that’s to replace old and outdated equipment as well as the control systems
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and things to run the coordinated system.
Commissioner Pappas
Are we going to try to pay more attention in next year’s budget, so it won’t have to transfer because overtime
can be a pretty iffy budget if we have a big snow winter?
Director Fauteux
We never have enough to address everything, right? So when we see we have a light winter then we start
looking at what we could possibly spend that money on and try to prioritize from there. And this was a need
that we had. But unfortunately, as you know, we had a level funded budget this year so we can’t, you know,
we couldn’t come up with the money to pay for this. But this was a good opportunity given that we had a light
winter and we had that money in overtime.
Mayor Donchess
So this isn’t going looking forward Commissioner Pappas. This is looking back. So this doesn’t restrict
operations for the Fiscal Year that just began. It is from the Fiscal Year that was just completed.
Commissioner Pappas
Mayor can we have snapshot as to how much extra money we had from snowplowing from this year and how it
was spent? Maybe we could do that for next month?
Mayor Donchess
Yes.
Commissioner Pappas
OK thank you. And I guess the last one, it looks like – well no there’s another one – but the Cartegraph I
thought we usually that is something that is a software that we have. And I thought that we had all the parts to
that but it looks like we had to take $5,000.00 from Contracted Services and put it into Cartegraph Software.
Director Fauteux
So that was from some additional training that we opted to do …
Unidentified Speaker
In computer audio.
Director Fauteux
That was needed.
(Audio interference / inaudible)
Director Fauteux
…. Also helping us … there’s feedback. But they are also working with us to help us to better define our needs
and develop some additional compatibility with GIS. So right now we are working on putting a lot of (inaudible)
of our assets into GIS that will then be transferred into Cartegraph. So we will have all sorts of things like there
engineering right now is using collector apps out in the field. And so they are able to put whenever they do any
sewer work or anything like that, they are able to put that in the collector app and then that is transferred
directly into Cartegraph. So it gives us a really good snapshot of everything that is going on with a particular

Board of Public Works – 07-22-2021

Page 16

street. So we will be able to look at things like when a street was paved, when the last time the sewer was
upgraded, when the catch basins were repaired. Eventually we will have all our assets so it’ll be very helpful
for us.
Commissioner Pappas
And we are going to keep track of this stuff for when the budget is planned, even though it was kind of last
year’s budget I kind of get that. But if next month we can find out how much extra we had left over and how we
spent the money I think that would be interesting for us to take a peek at if it can be similar report like this great
report you do for the budget transfers. Thank you.
Mayor Donchess
We will have that for next month. Alright, any other questions or comments on the budget transfers? If not we
will go to the Director’s Report.
Director Fauteux
First the picture that is up is a picture of an XD Crosswalk. You will see we have some of these throughout the
City. This is one that was recently done on Robinson Road on a crosswalk. It is a stamped brick pattern
basically that is right in the asphalt. They have held up very well. We have one that’s been in place, we have
one in Concord Street but we have one that’s been on West Hollis Street which sees a lot of traffic and it has
held up very well so we’ve been using that.
The next is part of our paving program, we reconstructed some ADA ramps on East Dunstable Road and
Timberline Drive. And our paving program, this is East Dunstable Road that we completed the binder paving
on June 30th. We did an emergency repair to a sewer service at 3 Kinsley Street on June 22nd and we didn’t do
that ourselves because of the depth. This is a thank you note we received from residents at 7 Sycamore Lane
in appreciation of the recent paving we performed. And we also had done some regrading to address some
historic drainage issues.
Commissioner Schoneman mentioned all the rain that we’ve had, we have been very busy with downed trees
and storm damage so Parks & Rec that has been taking a lot of our time. You can see over the left of it that
tree is actually on fire which you don’t’ see all that often. But that’s just some of it, we had Penuche’s there
was a tree that fell on Penuche’s Tavern on July 5th. And then numerous trees that were down and we had to
clear so that’s taking up a lot of Parks & Rec’s time. Not to mention all the rain has made everything grow
significantly. So it’s been a tough month.
Our 4th of July Celebration was a hit. We estimate the attendance to be about 3,500 people. We didn’t have
all our normal field day events but we did have fireworks and we had food trucks and the Silver Knights were
serving food and it was a great crowd; people were very appreciative. We were very, very worried the whole
time, it was pouring at my house and I was on the phone with the superintendent saying this can’t (inaudible)
the City of Nashua. And it only started sprinkling the last 5 minutes we made it through. So that was good.
Our pools again, we are really thrilled to have all of our pools open at 100% capacity. There haven’t been any
issues so far and kids and families are ecstatic to be back and they have been busy. This is a sidewalk repair
on Webster Street. This is crews milling and filling a damaged road – this is Townsend West. Our crews are
milling and filling the Temple Street Tracks. We removed some rocks on Robinson Road near (inaudible) field.
I don’t know if anybody that has been by there but this now has helped – I don’t know if anybody has been
there or not but you really couldn’t pull off the road you had to literally park in the street. So this allows people
now to be able to pull off so residents are very pleased about that.
Mayor Donchess
I got very favorable comments from residents regarding this because as you said it is hard for people to park
without having to block the road.
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Director Fauteux
Yes. Catch basin repair near Staples at 252 Daniel Webster Highway. This is Wastewater staff cleaning a
culvert on Murphy Drive which will help improve drainage in the area. We had 270 households that
participated in the June 3rd Household Hazardous Waste Collection, including 81 from Nashua. And
interestingly enough there were 141 households participating for the first time. Our next collection will be
Saturday August 7th, 8:00 to noon at 25 Crown Street. And great news, Burke Street sold; finally it closed.
Commissioner Pappas
The closing has taken place?
Director Fauteux
Yes, it’s closed.
Commissioner Pappas
Oh that’s awesome.
Mayor Donchess
You never thought it would happen, right?
Commissioner Pappas
I didn’t think it was going to happen no.
Director Fauteux
A lot of people lost faith I think. But it closed around July 14th or so; I don’t know that was the date that exactly
all the paperwork was done but around that date if not July 14th. It sold for $3.65 million and we collected
about $60,000.00 in delay charges and $30,000.00 of that has gone to help with private development review.
We have had a lot of private development that has come in for review and Sarah Marchant, the Community
Development Director was concerned that we would have a hard time reviewing it all in a timely fashion. So
we put $30,000.00 in the Engineering Department in the event that we need it. So far we haven’t needed it but
it is there so that if we need to subcontract out some of that private development review we can do that. The
other $30,000.00 I am assuming is going to stay in the project, the DPW Facility Project and as well the $3.65
million …
Commissioner Teas
Was it ever revealed to us who the buyer was?
Director Fauteux
It’s 141 Burke Subsidiary LLC.
(Overlapping conversation)
Director Fauteux
And that’s it.
Mayor Donchess
Are there any questions / comments regarding the Director’s report?
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Commissioner Teas
Congratulations.
Mayor Donchess
I know it is incredible isn’t it after all that time? Alright, if not we will go to Commissioner’s Comments. Do any
Commissioners have a comment?
VIII.

Commissioner’s Comments

Commissioner Pappas
Mr. Mayor?
Mayor Donchess
Commissioner Moriarty?
Commissioner Moriarty
I just wanted to make a comment here about the moratorium, the paving moratorium which I think the concept
is excellent, I think it has deterred cutting into streets unnecessarily. And also I think where it does have this
statutory authority to approve or deny such a request by the Ordinance and by our City Charter. However,
when I look at this, I don’t think this Board has the expertise or the experience to say “yes” or “no” on this. I
think the person who should be doing this is the City Engineer who has the experience and is licensed. You
know, that’s the way I am looking at this going forward. If we need to change the Ordinance, that’s just my
thinking because I would rather see us be more of an Appeal’s Board if the applicant doesn’t agree with the
decision of the engineer they can come before us and appeal it. And that makes more – it’s just like the Board
of Assessors who a taxpayer can appeal their assessment, right? It’s on here every month, we have several
usually every month and because we are doing a lot of great paving in the City. I just don’t think, I think we
should – you know – it makes more sense to me to have somebody who is educated and licensed to make that
initial decision. SO that’s all I wanted to say.
Mayor Donchess
Alright. Well I would be glad to talk to legal.
Commissioner Pappas
Mr. Mayor?
Mayor Donchess
Yes, Commissioner Pappas.
Commissioner Pappas
So I would have two – I guess my response to that, I actually have educated myself. I did read the – there was
something brought in front of the NH Supreme Court and I think Nashua is missing out on charging people for
the paving and for when they cut into the paving early. And I think it is our responsibility, we are bonding this
money and we are expecting the taxpayers to pay for bonded money for this. Frankly I think that we’ve been
too free with granting these moratoriums and I paid very good attention to the presentation that was given by
the former City Engineer. I vehemently disagree with that unless we just want to charge a very large fee like
Manchester and Concord does because a I think it is unfair for the taxpayers to have to pay for roads and then
have them cut into like swiss cheese when we know it does lower the lives of the road. So I would respectfully
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disagree with Commissioner Moriarty.
And my second, again, is Main Street. I know last month we had some problems with the audio and I will say
that I know – the public doesn’t have much of a chance to speak to the Board of Aldermen due to limited public
comment. But people are willing to put up with those barriers being put down in very inconvenient spots in
Main Street, but for this year, to finish up with COVID. But I will tell you that they are very frustrated and when
we are talking about having it done permanently or several years from now, I think that people are very upset
and they don’t want to tolerate it. It is a 4 lane road and actually, I don’t know if you caught it in the paper this
Sunday, Mr. Mayor, but there was something that I had brought up to the Economic Development Director that
rather to put those barriers up every weekend, you know, close down Main Street X numbers of hours just like
they did Memorial Drive in Boston. It is a very low cost way to have people be able to enjoy Main Street.
The excuse used when I suggested it last time was, well we have our hospitals downtown. That’s exactly my
point. Now we have six months of time basically where you can’t get through Main Street and I certainly
wouldn’t want to be an ambulance trying to get through or a fire truck getting to what has become a 2 lane road
that should be a 4 lane road. And you know, as I said, people can block their ears on it but I don’t think that the
public is at all happy. I think that they will tolerate it this year but after this year, I think people have had enough
of those barriers on Main Street. Thank you.
Mayor Donchess
Alright, any other Commissioner’s comments? Commissioner Schoneman.
Commissioner Schoneman
First I would agree with Commissioner Pappas that as far as the moratorium goes, a hefty fee would be much
more of a deterrent to people who are looking to sneak around the moratorium easily. That makes a lot of
sense to me. I also strongly disagree that because we are not experts that we can’t provide oversight. We are
not experts on anything that we provide oversight for across the Board. But we can certainly educate
ourselves and we certainly get excellent explanations from the superintendents as they do their job at each
meeting for each motion. And I don’t feel like we need to be experts to provide good oversight. We are a
system of checks and balances so I think that should remain in place. That’s how I feel.
The other thing is last month I mentioned that the work going on Webster Street, right across the street from
our house there was an issue with language, of the workers using inappropriate language. The foreman, Bob
Gendron, saw me out in my driveway working in my garden and very handsomely apologized and explained to
me what he had done to address that. And I was very impressed.
Overlapping conversation / inaudible
Commissioner Schoneman
I think it was very well handled, the whole Department. I thought that was very well handled. Thank you.
Mayor Donchess
Commissioner Teas?
Commissioner Teas
With respect to the hardship requests that come before us to break through the 5 year moratorium. Are these
transactions that have been vetted by the Directors or superintendents, sorry. And are there deals that reach
the superintendents’ desks that never get here? So in other words, the ones we are seeing being
recommended for approval by the superintendent?
Director Fauteux
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No. We see them all.
Commissioner Teas
You see them all.
Director Fauteux
We see them all. I understand what Commissioner Moriarty is saying. It is kind of subjective though. I think it
would be difficult for us to, you know, some of these are for private development, some of them are for
hardships because a private residence wants to connect, you know, so it would be hard for us to, I think, make
a determination as to whether it was a true hardship or not because it is a big subjective, right? And I think it
depends largely on what some of them you have approved, some I know some of the Commissioners have
disagreed. I think it would be tough to put that in on the City Engineers. You are right, they are difficult
decisions. The City Engineer and I have talked about this many times, that’s why we don’t form an opinion on
them we just let the parties bring them to Board and let the Board make a determination. We don’t like to see
the streets cut into either but sometimes the Board (inaudible / audio cuts out) necessary and it is a true
hardship to be able to do so. The biggest problem is we have paved so much so people just can’t keep up, you
know Liberty, (audio cuts out). They are having a tough time keeping up with the progress we are making with
the paving program so that’s why you are seeing so many of them now because so many of the streets have
been newly paved unfortunately.
Commissioner Teas
Should they be vetted first do you think by the superintendent and then recommended to come here? So in
other words they might be endorsed or is that not how the process works under the Charter.
Mayor Donchess
I think it is by Ordinance.
Director Fauteux
It is.
Mayor Donchess
That is being something passed by the Aldermen.
Commissioner Teas
I kind of agree with all of my peers in the sense that I am not an expert on it, I am reliant upon the City experts.
I think by now, after almost 40 years I’ve got a sense for what is going on and who is going to vote which way
but Commissioner Pappas said other communities are charging a fee. And I know we went through this
exercise two years ago but why wouldn’t we consider doing that. And I’d like to see if we could have the
superintendent endorse it or be able to maybe vet it and it would be valuable, we get their input anyway but
just because it is on the agenda doesn’t mean they are endorsing it.
Director Fauteux
Correct.
Commissioner Teas
Thank you.
Mayor Donchess
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Alright any other – yes, Alderman?
Alderman O’Brien
Maybe to help out, I do have to question but is their bonding involved with anybody with a hardship or anybody
who digs a hole in our street has to have a bond floated and therefore part of that bond is to make sure that the
road is returned to its pre-existing state and we have that correct?
Director Fauteux
Yes.
Alderman O’Brien
And how long does the bond last, the ground settles, when they do work this summer, are they liable next year
because there’s settling in the road. That will naturally occur. So are they responsible to come up and reattend it at that time. And I think that would probably help address some of these concerns. We are always
going to have hardships and I understand that. You know somebody’s gas main is going to deteriorate, a
sewer line or something like that. But it is the intention, what is the intention I think for us, if we are investing in
our infrastructure to get it back with the hardship, we understand it but get it back to operational that we had
left it. So do we have a bonding process?
Director Fauteux
We do have a bonding process. Yes we do.
Mayor Donchess
Alright any other comments / questions for the Commissioners? Alright, let’s go to personnel.
IX.

Personnel
A. Motion by Commissioner Teas: To approve and unseal the nonpublic minutes for
Personnel from the Board of Public Works Meeting of May 24, 2021.

A viva voce roll call was taken which resulted as follows:
Yea: Commissioner Teas, Commissioner Pappas, Commissioner Moriarty,
Commissioner Schoneman & Mayor Donchess

5

Nay:

0

MOTION CARRIED
B. Motion by Commissioner Schoneman: To approve and unseal the nonpublic minutes for
Personnel from the Board of Public Works Meeting of June 24, 2021
A viva voce roll call was taken which resulted as follows:
Yea: Commissioner Teas, Commissioner Pappas, Commissioner Moriarty,
Commissioner Schoneman & Mayor Donchess

5

Nay:

0

MOTION CARRIED
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C. Non-Public Session
MOTION BY COMMISSIONER TEAS THAT THE BOARD GO INTO NON-PUBLIC SESSION PURSUANT
TO ROSA 91:A3, 2 SUBSECTION B, THE HIRING OF ANY PERSON AS A PUBLIC EMPLOYEE BY ROLL
CALL
A viva voce roll call was taken which resulted as follows:
Yea: Commissioner Teas, Commissioner Pappas, Commissioner Moriarty,
Commissioner Schoneman & Mayor Donchess

5

Nay:

0

MOTION CARRIED
Mayor Donchess
So we will go into the non-public session. Jeff, I believe you are on the …
MOTION BY COMMISSIONER MORIARTY TO SEAL THE MINUTES OF THE BOARD OF PUBLIC WORKS
PERSONNEL NON-PUBLIC MEETING OF JULY 22ND, 2021 UNTIL SUCH TIME AS THE MAJORITY OF
THE BOARD VOTES THAT THE PURPOSE OF THE CONFIDENTIALITY WOULD NO LONGER BE
SERVED BY ROLL CALL
A viva voce roll call was taken which resulted as follows:
Yea: Commissioner Teas, Commissioner Pappas, Commissioner Moriarty,
Commissioner Schoneman & Mayor Donchess

5

Nay:

0

MOTION CARRIED
MOTION BY COMMISSIONER MORIARTY THAT THE BOARD GO INTO NON-PUBLIC SESSION
PURSUANT TO RSA 91:A3, 2A TO CONSIDER THE DISMISSAL, PROMOTION OR COMPENSATION AS
THE CITY EMPLOYEES BY ROLL CALL
A viva voce roll call was taken which resulted as follows:
Yea: Commissioner Teas, Commissioner Pappas, Commissioner Moriarty,
Commissioner Schoneman & Mayor Donchess

5

Nay:

0

MOTION CARRIED
Mayor Donchess
So Jeff we are going to go back into non-public.
MOTION BY COMMISSIONER TEAS TO SEAL THE MINUTES OF THE BOARD OF PUBLIC WORKS
PERSONNEL NON-PUBLIC MEETING OF JULY 22, 2021 UNTIL SUCH TIME AS THE MAJORITY OF THE
BOARD VOTES THAT THE PURPOSE OF THE CONFIDENTIALITY WOULD NO LONGER BE SERVED BY
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ROLL CALL
A viva voce roll call was taken which resulted as follows:
Yea: Commissioner Teas, Commissioner Pappas, Commissioner Moriarty,
Commissioner Schoneman & Mayor Donchess

5

Nay:

0

MOTION CARRIED
Adjournment:
Motion by Commissioner Pappas to Adjourn
A viva voce roll call was taken which resulted as follows:
Yea: Commissioner Teas, Commissioner Pappas, Commissioner Moriarty,
Commissioner Schoneman & Mayor Donchess

5

Nay:

0

MOTION CARRIED

Meeting Adjourned at 6:55 P.M.

Division of Public Works
Parks & Recreation Department

Board of Public Works Meeting of August 27, 2021
Parks & Recreation Department
Agenda
A. Presentation: Disc Golf
B. Motion: To approve the installation and implementation of a Disc Golf Course at
Roby Park.

100 Concord Street • Nashua, New Hampshire 03060 • Phone (603) 589-3370 • Fax (603) 589-3465

City of Nashua, Public Works Division
To:

Board of Public Works

Meeting Date: August 27, 2021

From:

Jason Puopolo, Superintendent
Parks and Recreation Department

Re:

Approval of Disc Golf Course at Roby Park

B. Motion:

To approve the installation and implementation of a Disc Golf Course at Roby
Park.

Discussion:

The installation of a golf course in Nashua is an important step in creating fuller
and more diverse recreational program for the community. The accessibility, low
entry cost and ability for entire families to participate would put a Disc Golf
course in a unique position in the community. In addition, the course would offer
more recreational opportunity to camps for youth and adults alike.
The proposed location at Roby Park was identified after industry-leading
designers visited multiple City sites and Roby Park was identified as having all
the elements needed to provide for a world-class park.

Division of Public Works
Wastewater Department

Board of Public Works Meeting of August 27, 2021
Wastewater Department
Agenda
A. Motion: To approve the User Warrants as presented.
B. Motion: To approve the rebuild of a raw water pump by First Electric Motor Services,
Inc. of Woburn, MA in the amount of $43,541. Funding will be through Department:
169 Wastewater; Fund: Wastewater; Account Classification: 54 Property Services.
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City of Nashua, Public Works Division
To:

Board of Public Works

Meeting Date: August 27, 2021

From:

David L. Boucher, Superintendent
Wastewater Department

Re:

Rebuild of Raw Water Pump for Wet Weather Facility

B. Motion:

To approve the rebuild of a raw water pump by First Electric Motor Services, Inc.
of Woburn, MA in the amount of $43,541. Funding will be through Department:
169 Wastewater; Fund: Wastewater; Account Classification: 54 Property
Services.

Attachments: Quote
Discussion:

The Wastewater Facility has four 266 horse power Raw Water pumps that bring
the wastewater into the Wet Weather Facility. During a large rain event, three
pumps are needed to pull a full 60 MGD through the Wet Weather Facility.
In October of 2020, the first of the four pumps failed. We had that rebuilt and
reinstalled. Since then, two additional pumps have failed. We had success with
First Electric rebuilding the initial raw water pump, and so we had them pick one
of the two newly failed pumps up to bring back to their shop for inspection. They
have now taken the pump apart, inspected it, and determined what repair is
necessary. They have provided us with a quote for labor and parts of $43,541.
With First Electric having completed the inspection and already having the motor
in their shop opened up, we are recommending them for a continuation of service.

Division of Public Works
Solid Waste Department

Board of Public Works Meeting of August 27, 2021
Solid Waste Department
Agenda
A. Motion: To approve a contract with SCS Field Services of Reston, VA to construct an
expansion of the landfill gas collection system in the amount of $457,720 pending bond
approval. Funding will be through Department 168 Solid Waste; Fund: Bond; Activity:
Landfill Gas System Expansion.
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City of Nashua, Public Works Division

To:

Board of Public Works

Meeting Date: August 27, 2021

From:

Jeff Lafleur, Superintendent
Solid Waste Department

Re:

2021 Landfill Gas System Expansion – Phase III

Motion A:

To approve a contract with SCS Field Services of Reston, VA to construct an
expansion of the landfill gas collection system in the amount of $457,720 pending
bond approval. Funding will be through Department 168 Solid Waste; Fund:
Bond; Activity: Landfill Gas System Expansion.

Attachments: Scope of Services and Schedule of Values and Sole Source Memo
Discussion:

The City solicited a bid from SCS Field Services to construct an expansion of the
landfill gas collection system into the Phase III landfill. This phase of the landfill,
which was constructed in 2019 and began waste filling operations approximately
one year ago, has no gas collection infrastructure or wells. In order to prevent
odors and fugitive methane emissions, the existing gas collection system must be
expanded into this phase of the landfill. The Solid Waste Department’s
engineering firm, Sanborn Head and Associates, Inc. (SHA) prepared a
construction design to extend the main vacuum header into Phase III, construct a
condensate trap, install seven (7) new horizontal gas collection wells, and connect
six (6) leachate cleanout pipes to vacuum. This expansion of the gas collection
system is required to control odors, mitigate fugitive methane surface emissions
and comply with the NHDES approved Operating Plan – Phase I/II/III Secure
Landfill Expansion and the Landfill Gas Collection System Enhanced Monitoring
Protocol/Standard Operating Procedures (EMP/SOP).
SCS Field Services is the Solid Waste Department’s preferred vendor for gas
collection system construction. SCS specializes in this type of work and performs
landfill gas system construction projects nationally. They have constructed at least
90% of the existing gas system infrastructure in the Phase I/II landfill. Based on
the qualifications of SCS Field Services it is the recommendation of the
Superintendent of Solid Waste to accept SCS Field Services as the vendor to
perform the work listed above.

Division of Public Works
Solid Waste Department

August 26, 2021
MEMO
From: Jeff Lafleur, Superintendent, Solid Waste Dept.
To:

Kelly Parkinson, Purchasing Manager

CC:

Carolyn O’Connor, DPW Finance & Administration Manager

RE:

Sole Source for Landfill Gas System Construction
SCS Field Services
______________________________________________________________________
The Nashua Solid Waste Department is permitted by the New Hampshire
Department of Environmental Services (NHDES) to operate the Four Hills
Phase I/II/III municipal solid waste landfill. The Four Hills
facility provides solid waste disposal and recycling services to the
residents and businesses of Nashua.
Four Hills operates under both solid waste and air emission permits
administered by NHDES. One of the requirements of these permits is to
control landfill gas emissions from the landfill. Uncontrolled gas
emissions are a source of air pollution and foul odors, and are
potentially explosive.
To collect and control landfill gas emissions, the Solid Waste
Department operates a landfill gas collection system in the Phase
I/II/III landfill. This system consists of a series of horizontal and
vertical perforated pipes (wells) installed in the waste mass, which
are connected to a vacuum source. Gas is extracted through the wells
under vacuum and is directed to an on-site landfill gas-to-energy
facility or flare where it is combusted.
The Solid Waste Department is required to expand the gas collection
system as the waste mass grows and as needed to control gas emissions
and odors. Typically, an expansion of the system is constructed
annually. The process to secure funding through bonding, design, bid,
receive board approvals and construct an expansion can take up to six
months.
The length of time it takes to get an expansion constructed can be
problematic if we are getting numerous complaints of odor from the
surrounding neighbors, are up against an NHDES deadline to implement
corrective actions to address excess emissions, or under threat of a
Notice of Violation.

840 West Hollis Street • Nashua, New Hampshire 03062 • Phone (603) 589-3410 • Fax
(603) 589-3448

The solid waste department would like to be able to use a single, sole
source contractor for landfill gas construction services. This would
significantly decrease the amount of time it takes to construct gas
system expansions by eliminating the bid and approval requirements for
each individual project. This would allow the Solid Waste Department
to respond much more quickly to odor issues and regulatory deadlines.
The Solid Waste Department is recommending SCS Field Services (SCS) as
the sole source contractor to construct landfill gas system
expansions. SCS specializes in this type of work and performs
landfill gas system construction projects nationally. They are well
known to the Solid Waste Department as they have constructed at least
90% of the existing gas system infrastructure in the Phase I/II
landfill. They have typically been the low bid in every gas system
expansion project issued for bid since 2009. They have a thorough
knowledge of the mechanics and operations of landfills and landfill
gas collections systems. They are dependable, perform good quality
work, and have been flexible and responsive to the City’s needs.
The ability to mobilize SCS to Four Hills quickly will improve the
Solid Waste Departments ability to address odors and uncontrolled gas
emissions in a timely fashion, before they negatively affect the
surrounding neighbors and come to the attention of regulators.
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Environmental
Consultants & Contractors

July 30, 2021
Kerry Converse
Environmental Engineer
City of Nashua Solid Waste Department
840 West Hollis Street
Nashua, NH 03062
(603) 589-3420
conversek@nashuanh.gov
Subject:

Four Hills Landfill 2021 Landfill Gas System Expansion, Nashua, New Hampshire

Dear Mr. Converse,
In response to your request for pricing SCS Field Services has prepared this proposal to perform the
requested construction 2021 Landfill Gas System Expansion at the Four Hills Landfill in Nashua,
New Hampshire.

SCOPE OF SERVICES
Our scope of services is based on the bid documents dated July 2021, our correspondence, and the
attached assumptions.

ASSUM PTIONS AND PROJECT FEES
The required fee schedule is attached, as well as our attached Assumptions and Conditions for the
above referenced project.

GENERAL CONDITIONS
We look forward to discussing any questions or comments you may have concerning this estimate.
Please do not hesitate to call either Guy Lewis at (703) 517-5594 or Stephen Smith at (571) 6434324 with any questions or comments.
Sincerely,

Guy F. Lewis
Vice President/Regional Manager
SCS Field Services

Stephen E. Smith
Senior Estimator
SCS Field Services

11260 Roger Bacon Drive, Suite 300, Reston, VA 20190 | 703-471-6150 | Fax 703-709-8379

FEE SCHEDULE & ASSUMPTIONS AND CONDITIONS
FOUR HILLS LANDFILL
2021 LANDFILL GAS SYSTEM EXPANSION
July 30, 2021

FEE SCHEDULE:
See attached Schedule of Values

ASSUMPTIONS AND CONDITIONS:
This proposal is considered confidential and proprietary and may not be disclosed to third
parties without prior written approval by SCS-FS
Work may be performed in OSHA Level D protection. Additional health and safety
requirements can be provided with an adjustment in our price.
This Proposal does not include: revegetation, erosion or sediment control, permit fees,
engineering, testing fees, lab analysis fees, or fees required by other parties, such as
Q.A./Q.C.
Conditions which differ materially from the contract documents or what is reasonably
anticipated given the nature of the work are excluded from our bid.
SCS will comply with laws and regulations applicable to the Work in effect as of the date of
the contract. Changes in laws or regulation, including tariffs, embargoes or other matters
which cause a delay or an increase in cost will entitle SCS to an equitable adjustment in
the contract time and price.
This proposal (bid) and Assumptions and Conditions shall become a part of a mutually
satisfactory contract agreement or purchase order.
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Schedule of Values
2021 LFG System Expansion

Item
No.
1
2
3
4
5
6
7
8
9
10
11

Description

Four Hills Landfill
Nashua, New Hampshire

Estimated
Quantity
(w/ units)
1
LS

Mobilization/Demobilization
Landfill Gas Conveyance Pipe
a. 4"Ø Solid SDR 17 HDPE Pipe Trench
b. 6"Ø Solid SDR 17 HDPE Pipe Trench
c. 12"Ø Solid SDR 17 HDPE Pipe Trench
Perforated Pipe Collection Trenches
Connect to Existing 12"Ø HDPE Pipe
Condensate Trap
Isolation Valve (12"Ø)
Road Crossing Culvert
Wellhead Assemblies
Survey
Bentonite Seals
Connect to Existing Leachate Cleanout Riser

110
290
1,060
2,610
1
1
2
1
13
13
16
6

Notes:
1.

LF
LF
LF
LF
LS
LS
EA
EA
EA
EA
EA
EA

Estimated Cost
($/units)
$ 25,500.00

$
63.00
$
64.00
$
74.00
$
81.00
$ 5,800.00
$ 13,100.00
$ 3,800.00
$ 5,600.00
$
910.00
$ 10,200.00
$ 2,300.00
$ 4,325.00

LS

LF
LF
LF
LF
LS
LS
EA
EA
EA
EA
EA
EA
Total

Extended
Prices ($)
$ 25,500.00

$ 6,930.00
$ 18,560.00
$ 78,440.00
$211,410.00
$ 5,800.00
$ 13,100.00
$ 7,600.00
$ 5,600.00
$ 11,830.00
$ 10,200.00
$ 36,800.00
$ 25,950.00
$457,720.00

Quantities estimates were obtained from drawings titled "2021 Landfill Gas System Expansion Design," dated July
2021. All pipe lengths in the table above are plan view lengths (2D) and do not account for slope.

C:\Users\4578ses\Desktop\Nashua 2021 GCCS\Proposal\
2021 LFG Schedule of Values
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Division of Public Works
Engineering Department

Board of Public Works Meeting of August 27, 2021
Engineering Department
Agenda
A. Motion: To approve the Residential and Commercial Wastewater Service Permits
and Fees as submitted.
B. Motion: To approve the following Pole License Petition: PSNH # 21-1559.
C. Motion: To approve the engineering consultant contract with Hazen and Sawyer of
Manchester, NH for the CMOM Implementation Phase II in an amount not to
exceed $2,600,000. Funding for this contract will be through Department 169
Wastewater; Fund: SRF Loan; Activity: CMOM Phase II. (Pending approval)
D. Motion: To approve a change order with Sunshine Paving Corporation of Hudson,
NH for the amount not to exceed $766,725 for the paving of additional roadways.
Funding will be through: Department: 160 Admin/Engineering; Fund: Bond and
Trust; Activity: Paving and Department: 169 Wastewater; Fund: Bond; Activity:
Sewer Rehab.
E. Motion: To approve a Public Easement Use and Occupancy Agreement with the
Kensington Ridge Condo Association for placement of identification sign in the
West Hollis Street right-of-way.
F. Motion: To approve a Drainlayer’s License for In Site Excavation & Site
Management of New Ipswich, NH in accordance with Nashua City Code §255-19
Issuance of Drainlayer's License and authorize the Division of Public Works to
temporarily suspend the license if work is found to be unsatisfactory during an
initial 6-month probationary period.
G. Informational: Street Opening Permits issued for Streets in Moratorium

9 Riverside Street • Nashua, New Hampshire 03062
Phone (603) 589-3120 • Fax (603) 589-3169

City of Nashua, Public Works Division

From:

Daniel Hudson, P.E., City Engineer
Engineering Department

Re:

Residential and Commercial Wastewater Service Permits

A. Motion:

To approve the Residential and Commercial Wastewater Service Permits and Fees as submitted.

Discussion:

Below is a list of Residential and Commercial Wastewater Service Permits issued for the period
July 1 to July 31, 2021.

Permit
No

Location Address

Resident Name/
Company Name

Comments
(Residential or
Commercial)

Fees

7/15/2021

24107

21 Palisade Dr
Lot: B-3201

David J. &
Sharon Cote

Residential /
Re-use

$0.00(1)

7/16/2021

24108

48 Taylor St
Lot: 7-66

Matthew Klain

Residential
Repair

$600.00

X

7/16/2021

24109

53-55 East Pearl St
Lot: 33-6

Martha E. O’Neill

Commercial /
Replacement

$0.00(2)

X

7/16/2021

24110

2 Shady Ln
Lot: B-324

David J. &
Sharon Cote

Residential /
New Connection

$295.00

X

7/19/2021

24111

119 Westwood Dr
Lot: B-717

Estate of William
Scoville

Residential /
New Connection

$295.00

X

24112

7 Oldfield Rd
Lot: 112-123

Stellos Family
Investment
Properties

Residential /
New Connection

$295.00

X

TOTAL

$1,485.00

7/19/2021

Repair

Date

X

Notes
1. Two lot subdivision with address #21 reusing the original connection (previously paid for).
2. Commercial property with no prior sewer permit. Permit for the record. Property owner hired
contractor to make repairs, therefore no cost.

Betterment

Meeting Date: August 27, 2021

Connection

Board of Public Works

Entrance

To:

City of Nashua, Public Works Division
To:

Board of Public Works Meeting

From:

Daniel Hudson, P.E., City Engineer
Engineering Department

Re:

Pole License Petition

B. Motion:

To approve the following Pole License Petition: PSNH # 21-1559.

Discussion:

The Engineering Department received the following pole license petition:
•

Date: August 27, 2021

PSNH and Consolidated Communications # 21-1559: 1/79-1X for one
pole on Daniel Webster Highway

The City Surveyor has reviewed the plans and field installations and recommends
the approval of these pole license petitions.

City of Nashua, Public Works Division
To:

Board of Public Works

From:

Daniel Hudson, P.E., City Engineer
Engineering Department

Re:

CMOM Plan Implementation – Phase II

C.

Meeting Date: August 27, 2021

Motion: To approve the engineering consultant contract with Hazen and Sawyer of
Manchester, NH for the CMOM Implementation Phase II in an amount not to
exceed $2,600,000. Funding for this contract will be through Department 169
Wastewater; Fund: SRF Loan; Activity: CMOM Phase II. (Pending approval)

Discussion:

As part of the City’s wastewater discharge permit, the EPA required a Capacity,
Management, Operation and Maintenance (CMOM) plan be developed to outline
an approach to find a practicable and affordable strategy to clean, repair and
maintain the wastewater and drainage collection systems so they can provide a
maximum level of service. A CMOM plan was completed by consultant
CDM/Smith in April 2018 to develop a process for inspecting and assessing the
over 497 miles of pipe comprising the wastewater and stormwater collection
systems. In October 2018, consultant Hazen and Sawyer was contracted to
implement the plan in two phases. During Phase I which was completed in February
2021, over 121,000 linear feet of the oldest and largest wastewater sewers and over
24,000 linear feet of storm drains and culverts were cleaned and inspected using
closed circuit television (CCTV). The condition of the pipes was rated and
recommendations for rehabilitation were made. In addition, Hazen updated the
City’s GIS collection system mapping with the findings, drafted standard operating
procedures and an Operation and Maintenance Manual for the collection system
infrastructure.
Phase II of the implementation will continue the CCTV inspection of the older and
largest pipes in the collection systems. Pipes located in difficult to reach locations
will also be investigated as well as associated infrastructure such as manholes,
headwalls, and force mains. In anticipation of the necessary work, the City has
requested to enter into a $2.6 million State Revolving Fund (SRF) loan agreement
for the CMOM Implementation Phase II work, which is going through the NHDES
approval process. This contract will be awarded pending the acceptance of the loan
by the City.

City of Nashua, Public Works Division
To:

Board of Public Works

Meeting Date: August 27, 2021

From:

Daniel Hudson, P.E., City Engineer
Engineering Department

Re:

2021 Paving Program – Arterial and Collector Roadways
Change Order No. 1

D. Motion:

To approve a change order with Sunshine Paving Corporation of Hudson, NH for
the amount not to exceed $766,725 for the paving of additional roadways.
Funding will be through: Department: 160 Admin/Engineering; Fund: Bond and
Trust; Activity: Paving and Department: 169 Wastewater; Fund: Bond; Activity:
Sewer Rehab.

Attachments: 2021 Paving Program – Arterial and Collector Roadways Change Order No. 1
Discussion:

Due to unforeseen conflicts that will not be resolved prior to the end of the
construction season, paving of 1.14 miles of roadways planned for this year will
need to be deferred. Change Order No. 1 proposes an additional 3.36 miles be added
to this year’s contract, offsetting the deferred paving and expanding the program.
Sunshine Paving Corporation has been able to meet contract milestones for paving
on available streets and the work that has been completed has been satisfactory and
in compliance with project specifications.
Sunshine has the availability and desire to pave additional streets and has
committed to holding contract unit prices for the additional work. Change Order
No. 1 will be funded by unutilized funds from deferred roads, supplemented by an
additional $766,725.

CHANGE ORDER

Change Order No.
Project:

2021 Paving Program - Arterial and Collector Roadways

Contractor:

Sunshine Paving Corporation

Owner:

City of Nashua, NH

Owner's Contract No.:

IFB0660-012821

Owner’s PO No:

162649

Executed Contract
Date:

4/9/2021

Date of Issuance:

Upon City Approval

Effective Date:

Upon City Approval

Engineer:

City Engineer - Daniel Hudson, P.E.

The Contract is modified as follows upon execution of this Change Order:
Description:
Increase the 2021 Paving Program – Arterial and Collector Roadways contract by $766,725.00 for paving of
additional roadways.
Remove: Fifield Street, Main Street, East Hollis Street, and Pine Street due to conflicts that will prevent final
paving. These conflicts will not be able to be resolved and ready for paving before substantial completion.
Add: Alice Drive, Atherton Ave (Section), Avon Drive (Section), Nutting Street, Penny Lane, Pioneer Drive,
Poliquin Drive, Quarry Road, Raleigh Drive, Richmond Street, Seminole Drive, and Winn Road.
Justification:
Around 1.1 miles of roadways will be deferred and removed from the current contract. In response to the
roadways mentioned above being deferred, 3.4 miles will be added to the contract. These additional streets also
listed and in the attachments will replace the deferred roadways and add an additional 2.3 mileage of paving to
the contract. A combination of unused funding from the deferred roadway items and additional funding will be
required.
Attachments: Additional Street List
Schedule of Values
Change Order #
IFB0660-012821
2021 Paving Program
Arterial and Collector Roadways

CHANGE ORDER
Page 1 of 2

1

CHANGE ORDER
Summary
CHANGE IN CONTRACT PRICE

CHANGE IN CONTRACT TIMES

Original Contract Price:

Original Contract Times:
Substantial Completion: October 15, 2021

$ 4,191,007.50
Ready for Final Payment: October 31, 2021
Net Changes from previously approved Change Orders

Net Changes from previously approved Change Orders
Substantial Completion: October 15, 2021

$0
Ready for Final Payment: October 31, 2021
Contract Price prior to this Change Order:

Contract Times prior to this Change Order:
Substantial Completion: October 15, 2021

$ 4,191,007.50
Ready for Final Payment: October 31, 2021
Increase (Decrease) of this Change Order:

Increase (Decrease) of this Change Order:
Substantial Completion: October 15, 2021

$ 766,725.00
Ready for Final Payment: October 31, 2021
Contract Price with all approved Change Orders:

Contract Times with all approved Change Orders:
Substantial Completion: October 15, 2021

$ 4,957,732.50
Ready for Final Payment: October 31, 2021
RECOMMENDED BY:
By:

ACCEPTED BY:
By:

Engineer (Authorized Signature)

ACCEPTED BY:
By:

Owner (Authorized Signature)

Contractor (Authorized Signature)

Title:

Title:

Title:

Date:

Date:

Date:

Change Order #
IFB0660-012821
2021 Paving Program
Arterial and Collector Roadways

CHANGE ORDER
Page 2 of 2

City of Nashua, New Hampshire
Division of Public Works
IFB0660-012821
2021 Paving Program - Arterial and Collector Roadways Change Order #1

Item No.

Estimated Additional
Quantity

Units

203.112

0

SY

Road Excavation and Regrade

$

17.00

$

-

203.113

0

SY

Driveway Excavation and Regrade

$

1.00

$

-

304.32

0

TON

Crushed Gravel for Shoulder Leveling

$

20.00

$

-

306.114

0

SY

Reclaim Stabilized Base Processed in Place 14" Deep

$

3.60

$

-

403.11

5,000

TON

Hot Bituminous Pavement (Method Spec.), Machine Method

$

75.00

$

403.119

0

TON

Hot Bituminous Pavement (Method Spec.), Machine Method,
High Strength

$

79.00

$

Hot Bituminous Pavement, Hand Method

$

100.00

$

15,000.00

Bid Price
in Figures

Item Description

Total Price
in Figures

375,000.00

-

403.12

150

TON

403.6

16,500

LF

Pavement Joint Adhesive

$

0.25

$

4,125.00

417

52,500

SY

Cold Planing of Bituminous Surfaces

$

2.05

$

107,625.00

417.2

1,200

SY

Cold Planing Transitions

$

25.00

$

30,000.00

603.82212

0

LF

12" Polyethylene Pipe (Type S)

$

50.00

$

-

604.124

0

EA

Catch Basin

$

3,500.00

$

-

604.4

0

VF

Repair of Existing Structures

$

150.00

$

-

604.45

110

EA

Adjust to Grade Existing Casting

$

300.00

$

33,000.00

604.46

110

EA

Replace Casting

$

330.00

$

36,300.00

604.47

0

EA

Drop and Plate Casting

$

195.00

$

-

SY

4" Reinforced Cement Concrete Sidewalk

$

110.50

$

-

608.24
608.36

150

SY

6" Reinforced Cement Concrete Sidewalk

$

119.50

$

17,925.00

608.54

5

SY

Detectable Warning Device

$

200.00

$

1,000.00

609.01

0

LF

Granite Curbing

$

20.00

$

609.5

250

LF

Reset Granite Curbing

$

9.00

$

0

LF

Bituminous Curbing

$

4.00

$

609.811

SOV-1 of 2

2,250.00
-

City of Nashua, New Hampshire
Division of Public Works
IFB0660-012821
2021 Paving Program - Arterial and Collector Roadways Change Order #1
Estimated Additional
Quantity

Units

615.03

0

SF

Traffic Sign Type C

$

47.00

$

-

615.033

0

EA

Removing Traffic Sign, Type C

$

25.00

$

-

615.06

0

SF

Traffic Sign Type CC

$

25.00

$

-

616.191

3

EA

Alteration of Traffic Signal - 360 Traffic Camera

$

25,500.00

$

616.7

0

EA

Local Traffic Loops 6'X50' (2-4-2 Turn)

$

800.00

$

-

618.6

0

Allowance

Uniformed Officers

$

-

$

-

618.7

500

HR

Flaggers

$

35.00

$

17,500.00

619.1

1

Lump Sum

Maintenance of Traffic

$

24,000.00

$

24,000.00

632.0104

0

LF

Retroreflective Paint Pavement Markings, 4" Line

$

0.18

$

-

632.0112

0

LF

Retroreflective Paint Pavement Markings, 12" Line

$

1.35

$

-

632.3112

0

LF

Retroreflective Thermoplastic Pavement Markings, 12" Line

$

4.05

$

-

632.3118

0

LF

Retroreflective Thermoplastic Pavement Markings, 18" Line

$

6.00

$

-

632.32

0

SF

Retroreflective Thermoplastic Symbol

$

5.35

$

-

632.80

0

EA

Temporary Pavement Markers

$

0.75

$

-

641

50

CY

Loam and Seed

$

10.00

$

500.00

900

1

Allowance

Liquid Asphalt Adjustment

$

25,000.00

$

25,000.00

1010.9

10

EA

Asphalt Core

$

100.00

$

1,000.00

TOTAL CHANGE ORDER PRICE $

766,725.00

Item No.

Bid Price
in Figures

Item Description

SOV-2 of 2

Total Price
in Figures

76,500.00

City of Nashua, New Hampshire
Division of Public Works
2021 Paving Program - Change Order Street List

Street Name
ALICE DR
ATHERTON AVE
AVON DR
NUTTING ST
PENNY LN
PIONEER DR
POLIQUIN DR
QUARRY RD
RALEIGH DR
RICHMOND ST
SEMINOLE DR
WINN RD

From
DUBLIN AVE
#19
#24
ASHLAND ST
RIDGE RD
MUSKET DR
RIDGE RD
WINN RD
EAST DUNSTABLE RD
PIERMONT ST
SANBORN DR
QUARRY RD

To
DUBLIN AVE
#23
#19
CHARLOTTE AVE
POLIQUIN DR
CUL-DE-SAC
Cul-De-Sac
CUL-DE-SAC
EAST DUNSTABLE RD
DEAD END
CHEYENNE DR
RIDGE RD

Roadway
Treatment
2" Mill and Overlay
RECLAIM
RECLAIM
2" Mill and Overlay
2" Mill and Overlay
2" Mill and Overlay
2" Mill and Overlay
2" Mill and Overlay
2" Mill and Overlay
2" Mill and Overlay
2" Mill and Overlay
2" Mill and Overlay

City of Nashua, Public Works Division
To:

Board of Public Works

Meeting Date: August 27, 2021

From:

Daniel Hudson, P.E., City Engineer
Engineering Department

Re:

West Hollis Street (Kensington Ridge Condo Association) – Use and Occupancy
agreement for identification sign located in right-of-way

E. Motion:

To approve a Public Easement Use and Occupancy Agreement with the Kensington
Ridge Condo Association for placement of identification sign in the West Hollis Street
right-of-way.

Attachments: Public Easement Use and Occupancy Agreement and photo of existing sign
Discussion:

The Kensington Ridge Condo Association, located on West Hollis Street, is requesting
a Use and Occupancy Agreement to replace an existing sign in the extended public
right-of-way between the roadway and the Condo Association driveway. The owner
will assume all liability that may result from this encumbrance. This agreement will
be executed upon the approval from the BPW and the City’s Legal and Risk
Management Departments.

THE CITY OF NASHUA
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Kensington Ridge Condo Association
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(603) -325-295L

Public Easement Use and Occupancy Agreement

1.

The following entities shall be parties to this Agreement made this 6th*day of

July

, 2021

and shall be bound by its provisions:

A.

The City of Nashua, a municipal corporation of the State of New Hampshire, having
a place of business at229 Main Street, Nashua, New Hampshire 03050.

B. PROPERTY

OWNER NAME, its owners, managers, agents, successors and assigns,
with a mailing address of West Hollis St, owners of property at Kensington Ridge,
West Hollis St Nashua, New Hampshire 03052, also known as Assessors Map E202

Lot 63 parcel units.

2. The City, through

its Board of Public Workt is authorized to permit encroachments in the City's
sewer easement in accordance with Nashua Revised Ordinances Section 285-9.

3.

4.

The purpose of this Agreement is to specify the terms by which Owner can use and occupy
certain portion of the City's sewer easement adjacent to the property line of West Hollis St
shown as Kensington Ridge on the attached plan, entitled "Site Plan Kensington Ridge
Condominium Nashua, NH, HRCD 16,765 June 24th L984".

a
as

Encroachment is allowed in the Encroachment Area to replace existing sign with a smaller
granite sign. Prior to any improvements or changes to the Encroachment, Owner must a) apply
to the City Engineeri as the City Engineer may require, and b) receive the written approval of the

9 Riverside Street. Nashua, New Hampshire 03062

589-3169

. Phone (603) 589-3120'Fax (603)

City Engineer for such improvements or changes. Only improvements or changes receiving such
approval shall be allowed.

5.

Subject to this agreement Owner shall have the right to construct and maintain the
Encroachment in the Encroachment Area and have reasonable access to the Encroachment Area
for the same. Construction of the Encroachment must be coordinated in advance with the City,
and the Owner must follow reasonable conditions set by the City. The Owner must keep the
Encroachment maintained and in good repair. The City shall have no obligation to construct or
maintain the Encroachrnent, any approved improvements or changes to the Encroachment, the
Encroachment Area or access to the Encroachment or the Encroachment Area.

6.

The Use and Occupancy of the Encroachment Area shall be at the sufferance of the City. The
City may terminate this Agreement upon ninety (90) calendar days written notice to Owner at
the above address. Termination based on the City's need for its easement shall not be arbitrary.
Notwithstanding the foregoing, if any conditions in this Agreement are not met or if the City
needs to use its easement for public safety and the Encroachment interferes, then this
Agreement shall be terminated upon seven (7) calendar days written notice to Owner at the
above address- Upon termination of the Agreernent, Owner shall remove the Encroachment. lf
Owner does not remove the Encroachment within sixty (60) calendar days following termination,
the City may elect to remove the Encroachment. Any and all costs for removal of the
Enroachment, including reasonable attorney's fees, shall be chargeable to Owner and unpaid
costs shall be considered a lien on Map E?02 Lot 63 parcel units.

7.

fhe Owner shall maintain general liability coverage for the duration of the agreement with limits
of S1,000,000.00/ each occurrence and $2,000,000.00 aggregate. A cerlificate of lnsurance shall
be provided naming the City of Nashua as additional insured and certificate holder with thirty
(30) days written notice of cancellation or material change in coverage. Coverage must be
written with an insurance carrier licensed to do business in the State of New Hampshire. The
Owner is responsible for filing updated insurance certificates with the City of Nashua Risk
Management Department for the life of the agreement. lnsurance coverage shall not terminate
without permission of the City. Termination of insurance coverage shall make this Agreement
nulland void.

8"

The Owner shall indemnify, defend, and hold harmless the City, its employees, agents and
representatives against any and all claims, actions, causes of action, demands. liabilities, losses,
penalties, damages of any kind, including all actions for indemnity and/or contribution, and
including reasonable attorney's fees and court costs, that the Owner might have against the City,
resulting from or arising out of any City ownership, use of, and operations within the
right-of-way, including but not limited to, inspection, maintenance, cleaning, snow removal,
construction, reconstruction, rehabilitation, and repair of construction of sewer lines, drain lines,
or highway facilities. FurtheL Owner shall indemnify, defend, and hold harmless the City, its
employees, agents and representatives against any and all claims, actions, causes of action.
demands, liabilities, losses, penalties, damages of any kind, and including reasonable attorney's
fees and court costs, resulting from or arising out of in any way from Owner's Encroachment or
use ofthe Encroachment Area.

9 Riverside Skeet. Nashua, New HampshifgS3062'Phone (603)

s8ffi6e

589-3120'Fax (603)

9.

This Agreement, which may be executed in a number of counterparts, each of which shall be
deemed an original, constitutes the entire agreement and understanding between the parties,

and supersedes all prior agreements and understandings relating hereto.

10. The Owner shall obtain and follow all other required permits (if any) from other City agencies,
boards, or departments and/or the State or Federal governments prior to construction and for
the duration of this Agreement.

IN W|TNESS WHEREOF, the parties hereto have executed this Agreement on this day and year first

above written.

THE CITY OF NASHUA

OWNER

JIM DONCHESS

Kensington Ridge Condo Association

West Hollis St Nashua NH 03062

Mayor

(

Mayor

BvG
President Kensington Ridge

9 Riverside Street. Nashua, New Hampshlftr03062'Phone (603) 589-3120

s8m6e

'Fax (603)

DATE (MM/DOIYYYY)

CERTIFICATE OF LIABILITY INSURANCE

a710812021

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLYAND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER, THIS
CERTIFICATE DOES NOT AFF]RMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW THIS CERTIFICATE OF INSURANCE DOES NOT CONSTTTUTE A CONTRACT BETWEEN THE |SSU|NG TNSURER(S), AUTHORIZED
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KENSINGTON RIDGE – PUBLIC EASEMENT USE AND OCCUPANCY

City of Nashua, Public Works Division
To:

Board of Public Works

Meeting Date: August 27, 2021

From:

Daniel Hudson, P.E., City Engineer
Engineering Department

Re:

Drainlayer's License Application
In Site Excavation & Site Management

F. Motion:

To approve a Drainlayer’s License for In Site Excavation & Site Management of
New Ipswich, NH in accordance with Nashua City Code §255-19 Issuance of
Drainlayer's License and authorize the Division of Public Works to temporarily
suspend the license if work is found to be unsatisfactory during an initial 6-month
probationary period.

Discussion

In Site Excavation is requesting approval for a Drainlayer's License in accordance
with Nashua City Code § 255-19, Issuance of Drainlayer's License. Three
municipalities/contractors were listed as references were contacted by phone and
confirmed that In Site has completed numerous projects with utility service
installations successfully in New Hampshire and Massachusetts. The company has
numerous Drainlayer’s Licenses with other municipalities.
The Engineering Department finds that the application package and references for
In Site Excavation are satisfactory. The Engineering Department recommends
approval of a license with the stipulation that the Division of Public Works can
temporarily suspend the license if work is found to be unsatisfactory during an
initial 6-month probationary period.

City of Nashua, Public Works Division
To:

Board of Public Works

From:

Daniel Hudson, P.E., City Engineer
Engineering Department

G. Informational:
Discussion:

Meeting Date: August 27, 2021

Street Opening Permits issued for Streets in Moratorium

Below is a list of Street Opening Permits issued for streets in moratorium for the
period of July 1 to July 31, 2021.

Date
Approved

Permit
No.

Excavation
Location

Last
Paved

Company Name

Type of Work

7/30/2021

21-469

15 Westray Dr

2020

Liberty Utilities

Gas Leak Repair

7/28/2021

21-456

4-8 Blackstone Dr

2016

Liberty Utilities

Gas Service Install

7/23/2021

21-447

30 Elm Street
(Nashua Transit
Center)

2019

D.L. King &
Associates, Inc.

City Project

7/19/2021

21-438

253 Broad St

2019

Liberty Utilities

Gas Leak Repair

7/22/2021

21-437

148 Canal St

2019

Liberty Utilities

Gas Leak Repair

7/22/2021

21-432

1 Knowlton Rd

2019

Liberty Utilities

Gas Leak Repair

*7/8/2021

21-406

105 Spit Brook Road

2019

Liberty Utilities

Gas Leak Repair

*No work anticipated in the paved portion of the roadway.

Division of Public Works
Administration Department

Board of Public Works Meeting of August 27, 2021
Administration
Agenda
A. Motion: To approve the Maintenance Agreement for the “Encroachment Area” of
Myrtle Street.
B. Informational: Director’s Report

9 Riverside Street • Nashua, New Hampshire 03062 • Phone (603) 589-3120 • Fax (603)
589-3169

City of Nashua, Public Works Division
To:

Board of Public Works

Meeting Date: August 27, 2021

From:

Lisa Fauteux, Director
Administration Department

Re:

“Encroachment Area” of Myrtle Street Maintenance Agreement

A. Motion: To approve the Maintenance Agreement for the “Encroachment Area” of Myrtle
Street.
Attachment: Letter, Maintenance Agreement, Encroachment Area Map
Discussion:

Return to:

Legal Dept.
City of Nashua

MAINTENANCE AGREEMENT
FOR
“ENCROACHMENT AREA” OF MYRTLE STREET

The following entities shall be parties to this Agreement this ___day of August 2021 and
shall be bound by its provisions:
A. The City of Nashua, a municipal corporation of the State of New Hampshire,
having a place of business at 229 Main Street, Nashua, New Hampshire 03060
(“City”).
B. Nashua Housing and Redevelopment Authority, a New Hampshire municipal
housing authority under RSA Chapter 203 with a principal address of 40 East
Pearl Street, Nashua, New Hampshire 03060, its managers, agents, successors
and assigns, with a mailing address at 41 Central Street, Nashua, New Hampshire
03060, aka Assessor’s Map 80, Lot 89 (collectively, “Owner”).
C. Bronstein 4% Limited Partnership, a New Hampshire Limited Partnership with a
mailing address c/o Nashua Housing and Redevelopment Authority, 40 East
Pearl Street, Nashua, New Hampshire 03060 (“Bronstein 4%”) and Bronstein
9% Limited Partnership, a New Hampshire Limited Partnership with a mailing
address c/o Nashua Housing and Redevelopment Authority, 40 East Pearl Street,
Nashua, New Hampshire 03060 (“Bronstein 9%”). (Bronstein 4% and Bronstein
9% are collectively referred to “Developer”).
The City and the Owner and Developer, jointly and severally, as a condition of approval
for a certain site plan entitled “Master Site Plan (Map 80, Lot 89) Bronstein Redevelopment 41
Central Street, Nashua, NH” prepared for Boston Capital Corporation, record owner Nashua
Housing and Redevelopment Authority dated June 16, 2020 as prepared by Hayner/Swanson, Inc.
(“Site Plan”), and other good and valuable consideration the sufficiency of which is hereby
acknowledged, hereby agree as follows:
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The Owner and Developer shall maintain and repair the private improvements
(“Encroachments”) located on a portion of the City’s right of way known as Myrtle Street
between the traveled public way and Map 80, Lot 89 (“Encroachment Area”) as shown on a
plan entitled “Master Site Plan (Map 80, Lot 89) Bronstein Redevelopment 41 Central Street,
Nashua, New Hampshire”, prepared for Boston Capital Corporation Record Owner Nashua Housing
and Redevelopment Authority dated 16 June 2020 Prepared By Hayner/Swanson, Inc. ( “Approved
Plan”). The Encroachments are presently private improvements shown and required by the site
plan approval of the Approved Plan. Refer to Exhibit A for a depiction of the Encroachment
Area.
The following provides an itemization of specific maintenance practices that will be
employed on the Encroachment Area by the Owner and Developer once all Encroachments
have been completed.
Preventative Maintenance
Maintenance practices shall include, but are not limited to:
1.
Snow Removal from Encroachment Area. The Owner and Developer shall
remove snow and ice from the Encroachment Area and shall be responsible for keeping the
Encroachment Area free and clear of snow and ice during the winter season. The Owner and
Developer agree and acknowledge that the City will plow Myrtle Street in the ordinary course
of its standard practices. As a result of the City’s plowing, some snow may be pushed into the
Encroachment Area.
2.
Cleaning of Encroachment Area. The Owner and Developer shall periodically
clean the Encroachment Area and shall keep the same free of debris and unsightly
accumulations.
3.
Maintenance and Repair of Encroachments. The Owner and Developer shall
maintain and repair the Encroachments with the Encroachment Area as necessary to include the
repair of curbing and other roadway improvements, pavement and landscaped areas. In
addition, the Owner and Developer shall implement other maintenance and repair activities as
may be necessary to maintain the Encroachment Area for public use.
4.
Maintain Landscaped Areas. Owner and Developer shall maintain landscaped
areas within the Encroachment Area in a neat and clean fashion. Landscaping shall be replaced as
necessary to comply with the Approved Plan.
5.
Compliance with ADA, etc. The Owner and Developer shall maintain, repair and
replace Encroachments within the Encroachment Area as may be required by the Approved Plan
and shall further comply with the ADA as may be required.

6.
Cooperate with the City. The Owner and Developer shall cooperate with the City
for maintenance or repair activities as reasonably requested by the City.
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Indemnification
The Owner and Developer jointly and severally agree to protect, indemnify, defend, and
save the City harmless from and against all claims, demands, losses, liabilities, and causes of action
of every kind and character in any way resulting from acts or omissions of the Owner or the
Developer, their agents, employees, representatives or contractors. If such property damage,
personal injury or loss results from negligence or misconduct of the City, the duty of
indemnification shall be in proportion to the allocable share of negligence or misconduct.
General
Except as otherwise agreed to in writing, the City shall be responsible for maintenance
of the traveled public roadway known as Myrtle Street. The Owner and Developer shall, at all
times during the term hereof, and at its own cost and expense, keep and maintain in good repair
and safe condition the Encroachment Area and all Encroachments thereon and shall not commit
nor suffer to be committed any waste or damage thereto.
When a breach of this Maintenance Agreement comes to the attention of the City, it shall
notify the Owner and the Developer in writing of such breach, delivered in hand or by certified
mail, return receipt requested. Owner and Developer shall have thirty (30) days after receipt of
such notice to undertake those actions including restoration, which are reasonably calculated to
swiftly cure the conditions constituting said breach and to notify the City thereof. If the Owner or
Developer fails to take such curative action, the City may undertake any actions that are reasonably
necessary to cure such breach; and the cost thereof, including the City’s expenses, court costs and
legal fees shall be paid by the Owner and Developer at the time such cost is incurred by City.
The City and Owner and Developer may each enforce its rights hereunder by any
proceedings available at law or equity, including by seeking the remedies of specific performance
and mandatory injunction.
Each party represents that it has undertaken all actions necessary for approval of this
Maintenance Agreement, and that the person signing this Maintenance Agreement has the authority
to bind City, Owner and Developer, respectively.
This Maintenance Agreement may be executed in counterparts, which collectively shall
constitute one agreement. Executed copies of this Agreement shall have the same force and effect
as originals.
This Maintenance Agreement shall be interpreted in accordance with the laws of the State of
New Hampshire. The parties hereto agree that any action brought by either party to enforce the
terms of this Agreement shall be filed in the Superior Court of Hillsborough County, New
Hampshire.
This Maintenance Agreement, and the rights and burdens shall continue as to the Owner so
long as the above referenced site plan approval for the Approved Plan is in force and effect. This
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Maintenance Agreement, and the rights and burdens shall continue as to Bronstein 4% so long as
the portion of Map 80, Lot 89 (“Property”) leased to Bronstein 4% is used for 166 apartments made
available to families of low income as provided in NH RSA 203:8, II and, with respect to Bronstein
9%, for so long as the portion of the Property leased to Bronstein 9% is used for 50 apartments, 40
of which shall be made available to families of low income as provided in NH RSA 203:8, II,
except however, if a portion of Myrtle Street is successfully discontinued and this Maintenance
Agreement is no longer necessary to assure the continued maintenance of the Encroachment Area,
this Maintenance Agreement will terminate 30 days after the deed of the discontinued portion is
recorded at the Hillsborough County Registry of Deeds.

Signature page follows
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Executed this _______ day of ________________, 2021.
NASHUA HOUSING AND
REDEVELOPMENT AUTHORITY

By:
Name:
Title:

BRONSTEIN 4% & BRONSTEIN 9%:
BRONSTEIN 4% LIMITED PARTNERSHIP
____________________________
By: 55 Central Street 4%, LLC
Its General Partner
____________________________
By: Nashua Housing and Redevelopment Authority
Its Co-Manager
By: _________________________
Name:
Title:
BRONSTEIN 9% LIMITED PARTNERSHIP

_________________________________
By: 55 Central Street 9%, LLC
Its General Partner
_________________________________
By: Nashua Housing and Redevelopment Authority
Its Co-Manager
By: _____________________________
Name:
Title:
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STATE OF NEW HAMPSHIRE
COUNTY OF HILLSBOROUGH
On this the _________ day of _______________, 2021, before me, the undersigned officer,
personally appeared the above named _______________________, as ______________________
of Nashua Housing Redevelopment Authority, known to me (or satisfactorily proven) to be the
person whose name is subscribed to the within instrument, and acknowledged that he/she executed
the same for the purpose herein contained.

Before me:

___________________________________
Justice of the Peace / Notary Public
My Commission Expires:_______________

COMMONWEALTH OF MASSACHUSETTS
COUNTY OF________________
On this the ______ day of _______________, 2021, before me, the undersigned officer,
personally appeared the above named ____________________, as ______________ of 55
Central Street 4%, LLC, as General Partner of Bronstein 4% Limited Partnership, known to me
(or satisfactorily proven) to be the person whose name is subscribed to the within instrument,
and acknowledged that he/she executed the same for the purpose herein contained.
Before me:

__________________________________
Notary Public
My Commission Expires: _____________

COMMONWEALTH OF MASSACHUSETTS
COUNTY OF _____________________
On this the _________ day of _______________, 2021, before me, the undersigned officer,
personally appeared the above named ______________________, as ______________ of 55
Central Street 9%, LLC, as General Manager of Bronstein 9% Limited Partnership, known to me
(or satisfactorily proven) to be the person whose name is subscribed to the within instrument, and
acknowledged that he/she executed the same for the purpose herein contained.

Before me:

___________________________________
Justice of the Peace / Notary Public
My Commission Expires:_______________
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CITY OF NASHUA

By:_______________________________________
James W. Donchess, Mayor

STATE OF NEW HAMPSHIRE
COUNTY OF HILLSBOROUGH
On this the _________ day of ____________________, 2021, before me, the undersigned
officer, personally appeared the above named James W. Donchess, Mayor of The City of Nashua,
known to me (or satisfactorily proven) to be the person whose name is subscribed to the within
instrument, and acknowledged that he/she executed the same for the purpose herein contained.

Before me:

___________________________________
Justice of the Peace / Notary Public
My Commission Expires:_______________

Yellow highlighted
area is encroachment
area.

Yellow highlighted
area is encroachment
area.

Division of Public Works
Administration Department

Board of Public Works Meeting of August 27, 2021
Personnel
Agenda
A. Motion: To accept the retirement of Kathryn Zilifian, Automated Trash Collection
Operator, effective August 6, 2021.
B. Motion: To accept the retirement of Sally Hyland, Recycling Coordinator, effective
August 20, 2021.
C. Motion: To accept the retirement of Henry Boucher, Street Foreman, effective
August 20, 2021.
D. Motion: To approve and unseal the nonpublic minutes for Personnel from the
Board of Public Works Meeting of July 22, 2021.
E. Non-Public Session

9 Riverside Street • Nashua, New Hampshire 03062 • Phone (603) 589-3120 • Fax (603)
589-3169

City of Nashua, Public Works Division
To:

Board of Public Works

Meeting Date: August 27, 2021

From:

Jeff Lafleur, Superintendent
Solid Waste Department

Re:

Retirement of Kathy Zilifian

A. Motion:

To accept the retirement of Kathryn Zilifian, Automated Trash Collection
Operator, effective August 6, 2021.

Attachments: Retirement letter and acceptance letter.
Discussion:

Ms. Zilifian has served the residents of Nashua for 30 years. The Solid Waste
Department would like to thank her for all of her hard work and wish her well in
all her future endeavors.

Lafleur, Jeff
From:
Sent:

To:

Subject:

Kathy Zilifian < @yahoo.com>
Tuesday, July 20, 202111:35 AM
Lafleur, Jeff
Retirement

CAUTION: This email came from outside of the organization. Do not click links/open attachments if source is
unknown.
Hi Jeff!
Please accept this Email as an official notice of my Retirement as of August 6 2021
Regards,
Kathryn A Zilifian
Sent from Yahoo Mail on Android
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THE CITY OF NASHUA

"The Gate City"

Division ofPublic Work.r
Solid Wa.rte Department

Date:

July 20, 2021

To:

Kathy Zilifian

From: Jeff Lafleur, Superintendent of Solid Waste
Re:

Acceptance of Retirement

Kathy,
I am writing you this letter in acceptance of your email dated July 20, 2021 stating your last day
of employment will be August 6, 2021. It has been a pleasure working with you for so many
years and good luck with your future endeavors.

Regards,

Jeff Lafleur

840 West Hollis Street• Nashua, New Hampshire 03062 • Phone (603) 589-3410 • Fax
(603) 594-3448

City of Nashua, Public Works Division
To:

Board of Public Works

Meeting Date: August 27, 2021

From:

Jeff Lafleur, Superintendent
Solid Waste Department

Re:

Retirement of Sally Hyland

B. Motion:

To accept the retirement of Sally Hyland, Recycling Coordinator, effective
August 20, 2021.

Attachments: Retirement letter and acceptance letter.
Discussion:

Ms. Hyland has served the residents of Nashua for 32 years as the City’s
Recycling Coordinator. Her hard work and dedication to creating and expanding
the City of Nashua’s recycling programs for residents and businesses will leave a
lasting impact for years to come. The Solid Waste Department would like to
thank her for all of her hard work and wish her well in all her future endeavors.

Pembroke NH
03275 July 23, 2021

Jeffrey Lafleur, Superintendent
City of Nashua Solid Waste Department
840 West Hollis Street
Nashua NH 03062
Dear Jeff,
I am herewith submitting notice of my intent to retire from the position
of Recycling Coordinator for the City of Nashua, effective Friday August 20,
2021.
It has been an honor to have been the City's Recycling Coordinator for
the past 32 years. I am very grateful to the City for providing me this
opportunity to work with colleagues, public officials, residents and volunteers
in developing the City's recycling programs and the State's first permanent
Household Hazardous Waste center, as well as helping to implement collection
automation. I am grateful to you and previous Superintendents, and to Lisa
Fauteux and former DPW Directors for supporting these efforts.
Please let me know what I can do to ensure an orderly transition for the
next Recycling Coordinator.
Best wishes to all,

f11!!.&�
Sarah O. Hyland

THE CITY OF NASHUA

"The Gate City"

Division ofPublic Works
Solid Wa.rte Department

Date:

July 27, 202 I

To:

Sally Hyland

From:

Jeff Lafleur, Superintendent of Solid Waste

Re:

Acceptance of Retirement

Sally,
I am writing this letter accepting your notice of retirement effective August 20, 2021. I
want to congratulate you on being with the City for 32 years and all of your accomplishments. I
have enjoyed working with you for over 22 years. We wish you well with your retirement and
you will be greatly missed. Please keep in touch!

Regards

Jeff Lafleur

840 West Hollis Street• Nashua, New Hampshire 03062 • Phone (603) 589-3410 • Fax
(603) 594-3448

City of Nashua, Public Works Division
To:

Board of Public Works

Meeting Date: August 27, 2021

From:

Jon Ibarra, Superintendent
Street Department

Re:

Retirement of Henry Boucher

C. Motion:

To accept the retirement of Henry Boucher, Street Foreman, effective August 20,
2021.

Attachments: Resignation Letter & Acceptance Letter
Discussion:

Mr. Boucher has worked for the Division of Public Works for over 36 years. He
has been a tremendous asset to the City and we wish him the best of luck in his
future endeavors.

Henry Boucher
Nashua, NH 03062
08/09/2021
Jon Ibarra
Superintendent
9 Stadium Dr.
Nashua, NH 03062
Dear Jon Ibarra:
It is with a heavy heart that I submit my intent to retire. The last 36 years at the City of Nashua
DPW have been wonderful. However, after many years of service, it is time for me to retire. I
am looking forward to whatever the future holds for me.
My last day with the City of Nashua will be August 20, 2021. I would be happy to meet with you
at your convenience to discuss the transition of my duties to my successor.
I wish the City and all its employees much success in the coming years.
Sincerely,

,�

Henry Boucher
Street Foremen

THE CITY OF NASHUA
Division efPublic !Porks

"The Gate City"

Street Department

August 10, 2021
Mr. Hemy Boucher
Nashua, NH 03060
DearHemy,
I would like to acknowledge the receipt of your resignation and desire to retire effective August
20, 2021. I would also like to personally congratulate you on your retirement from the City of
Nashua, DPW and the thirty-six years of service you have provided. I enjoyed working with you
during your time here, and I consider you not only a valuable asset to the City but an enjoyable
presence in the office, as well.
While you will be missed by all of us at the Street Department, you certainly deserve your
retirement. Your hard work and reliability have greatly benefited the City, and I hope that the
remaining employees here will strive to follow your stellar example.
The contributions and guidance you provided to our overall daily operation at the Street
Department will be sorely missed. It has always been my pleasure to work with you. So, while I
am saddened to see you go, I am confident that you will find the same success and happiness in
retirement that you experienced during your time here.
I wish you the best in your future endeavors. Retirement will surely offer you many new
opportunities, which I know you will embrace wholeheartedly, just as you did at the City of
Nashua.
Please keep in touch and visit often if you find that you have the time. I hope you have a fun and
rewarding retirement.
Best Wishes

Jon Ibarra

9 Stadium Drive• Nashua, New Hampshire 03062 • Phone (603) 589-4750 • Fax (603)
594-3396

Board of Public Works Meeting of August 27, 2021
Department Report
Engineering Department
•
•
•

•
•

•
•
•
•

•

•

2021 Sewer Replacement. SUR Construction West has resumed work under a change order
that extends their contract through 2021 to address additional sewers identified as requiring
repair or replacement. Recent work locations include Tufts Dr, Avon Dr and Lear Dr.
2021 Sewer Rehabilitation (Lining). Green Mountain Pipeline Services of Bethel, VT is
about to begin work in the City. This project will continue the pipe cleaning, video inspection
and lining of sewer pipes throughout the City.
CMOM Phase I Implementation. An Operation and Maintenance Manual was submitted to
NHDES for review. Project close out will occur after comments are received and the manual
is revised as necessary. Flow monitoring equipment installed on May 11th in the Marshall Street
sewer was removed the week of August 16th. Analysis of the many rain events recorded during
the monitoring period will allow validation of findings from the InfoWorks hydraulic model,
with the intention of decommissioning the existing small pumping station.
CMOM Phase II Implementation. A NHDES State Revolving Fund (SRF) application was
submitted. The loan will be approved at an upcoming Governor and Executive Council
meeting.
MS4 Stormwater Permit. The MS4 permit year ended on June 30th, with the Annual Report
due to EPA and NHDES by September 30, 2021. Working with consultant Hazen, the report
is being drafted to include the required work completed during Year 3, including stormwater
documents for City properties under control by Fire, Police, School, Transit, Street and Parks
and Recreation Departments.
2019 Paving Program (Local/Residential Roads). Sunshine Paving has completed paving
of all of the streets in the contract and is working on punch list items for finished streets. Final
completion of the project is scheduled for August.
2019 Paving Program (Arterial/Major Roads). Brox Industries has completed paving of all
of the streets in the contract and is working on punch list items for finished streets. Final
completion of the project is scheduled for August.
2020 Paving Program (Contracts 1 & 2). Sunshine Paving has completed paving of all of
the streets in the contracts and is working on punch list items for finished streets. Final
completion of the project is scheduled for August.
2021 Paving Program Arterial, Collector, and Residential Roadways. Work is ongoing on
both contracts, which consist of structure adjustments, milling, paving, and ramp demolition.
At this time 45 streets out of the 110 streets scheduled for paving have been completed and an
additional 20 streets are under construction.
FHWA – EDC-5 Grant. The City of Nashua was selected as a sub-recipient of an AID
Demonstration grant for the implementation of the Safe Transportation for Every Pedestrian
Program Implementation Project. The project will focus on pedestrian safety and connectivity
in the greater downtown area. Currently the project profile has been submitted to FHWA and
the data collection and implementation document is being drafted.
2021 Pavement Preservation Program. Engineering has developed a list of roads to maintain
this season via crack sealing, as well as to pilot study a new fog sealing preservation technique.

•
•

•

•

•

•
•

•
•
•
•

The program will be crack sealing approximately 24 miles and fog sealing 1.6 miles of road at
a cost of approximately $239,000. The project has been awarded to Indus and is anticipated to
start late August.
Veterans and Taylor Falls Bridges Rehabilitation. Preliminary design plans are expected
shortly for bridge repairs by the engineering firm of DuBois & King. This project is being
completed jointly with the Town of Hudson.
Greeley Park Boat Ramp. Final close-out paperwork is being assembled and submitted to
the Division of Natural Resources to allow the remaining grant funding to be released to the
City. Engineering is working with the Street Department, Parks and Recreation Department
and the Community Development Division on this project.
Roby Park (Parking Lot Feasibility Study). Engineering has developed multiple parking
lot layout options and developed a preliminary design for the preferred option of additional
parking located between the two existing parking lots that would supplement both existing
parking lots and provide additional spaces needed during peak periods and to support any
future park improvements.
Pedestrian Bridge Inspections. The City retained the engineering firm of Hoyle, Tanner &
Associates (HTA) to inspect 16 City owned pedestrian bridges. A draft inspection report has
been received and is being reviewed. Engineering met with HTA to establish priorities for
additional investigations, repairs, and maintenance and is coordinating future efforts with the
Parks and Recreation Department.
Canal Street Bridge Repairs. Engineering is working with consultant Fuss and O’Neill to
complete wetland permitting and develop a construction bid package for repairs to the concrete
substructure. Also, in July, the bridge was impacted by an errant vehicle that caused some
damage to the bridge barrier at the southwest pedestrian overlook. The resulting damage
appears to be localized and not an immediate safety issue. However, Fuss and O’Neill will be
engaged to review the damage and recommend remedial actions.
Sidewalk Program. Engineering is developing designs focused on improving ADA
compliance at major road crossings on school access routes including Bicentennial
Elementary, New Searles Elementary, and Ledge Street Elementary schools.
Main Street Pedestrian Crossings Improvements. The Street Department has received the
Rectangular Rapid Flashing Beacon (RRFB) equipment and is preparing for installation at
three mid-block crosswalks on Main St between Water St and City Hall. Badger Daylighting
Inc. has been contracted to support the excavation for pole bases by HydroVac method, due to
large number of underground utilities in the area.
Main Street Pedestrian Improvements. Engineering is developing project scope and
estimate for curb, sidewalk, and ADA improvements between Franklin St and Concord St in
advance of future Main St paving.
Amherst Street Pedestrian Improvements. Engineering is developing project scope and
estimate for curb, sidewalk, and ADA improvements Concord St to Broad St in advance of
future Amherst St paving.
Charlotte Avenue Elementary School SRTS. Engineering is providing construction
oversight for this NHDOT LPA managed project. The project construction items have been
completed, and final closeout with NHDOT is in process.
Factory Street Complete Street Plan. Engineering is developing a complete street plan with
ADA compliant sidewalks, new curb, and improved road drainage.
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Factory Street Stormwater Separation Feasibility. Engineering is developing project scope
and cost analysis for separation of stormwater in Factory Street.
Main Street Utility Screening. To prepare for future Main St paving, the Engineering
Department is reviewing available information and coordinating with area utility companies
regarding location and condition of existing underground utilities. Sewer, water, natural gas,
electrical and communications cables are all buried under the pavement. Existing utilities
(some over 100 years old) must be screened before new pavement is placed on the street.
Nashua Levee. A concrete manhole structure is planned to replace the failed wooden top on
an existing concrete drainage structure near the railroad switching yard off Crown St. The
semi-annual progress report, due in August is being drafted.
Atherton Ave Park (Soccer Fields Project). Engineering has developed a preferred parking
lot design option to supplement the recently completed design of two small soccer fields to
replace existing baseball and softball fields. Engineering will be providing layout for the
construction of this Parks & Recreation Department managed project with construction
anticipated to be performed by the Street Department.
Private Development. Reviews include newly submitted or resubmitted plans for: 367
Amherst St Gas Station alterations, 452 Amherst St Gas Station, Bridge St Renaissance Phase
2, 29 Dane St subdivision, 5 Daniels St warehouse, 147 Daniel Webster Highway Auto Body
Shop, 6 Kinsley St site alterations, 37 Lovewell St Subdivision, 207 Manchester St Pennichuck
Middle School, Nashua Landing at 2 East Spit Brook Rd - Costco Facilities and Climate
Controlled Storage, Nashua Middle School at Buckmeadow and 413 South Main St site
alterations.
Survey Work. Recent survey work includes: survey of the Water Street and High Street to
support drainage design, survey of the drainage system on Fifield Street to update the GIS and
a plan to repair structures, and survey of Stonybrook Road for a drainage issue.
Sewer Service Backups. The following locations reported sewer backups and investigations
and/or assistance was provided: 18 Luke St, 9 Amherst St, 48 Taylor St, 95 Harbor Ave, 48
Pennichuck St, 53 E Pearl St, 73 Burke St, 25-27 Thorndike St.
Amherst St (Right Turn Lane at Cotton Rd). Engineering developed a plan to convert the
southern-most eastbound thru-lane to a right-turn only lane between Somerset Pkwy and
Cotton Rd. Thermoplastic right-turn only pavement markings will be applied and lane use and
merge signs adjusted accordingly. The lane conversion is anticipated to reduce driver
confusion and better align with prevailing lane usage at the intersection.
Street Opening Permits. Engineering issued 74 Street Opening permits in July 2021. Work
on existing open permits, emergency permits, and permits for critical work will continue
throughout spring and summer. Engineering also assisted with the coordination, processing
and release of 5 street opening permit bonds totaling $87,000.
Encumbrance Permits. Engineering issued 8 Encumbrance Permits in July 2021.
Sewer Permits. Engineering issued six Sewer Permits in July 2021.

Wastewater Department
•

Operations: The Operations department continues daily operations of the facility as well as
monthly inspections and checks maintaining proper operation of the facility. Operations
finished cleaning the diffusers in Aeration Basin #4. Secondary clarifier #2 was taken offline,

•

•

•

•

•
•
•

drained, cleaned and the draft tubes were cleared with the Vac-con, it is now back in service.
Three significant rainstorms were successfully operated in the past month.
Maintenance: Maintenance has continued preventative maintenance at the Treatment plant
and the 13 outlying Pump stations. The mechanics and electricians pulled and unwired two of
our Raw Water pumps in the Wet Weather facility to be sent out for service. Belts were
replaced on all of our Wet Weather sand pumps. Components of our Bisulfite feeders were
replaced at the Sedimentation and Disinfection facility on Bridge St. The electricians worked
on the Secondary Effluent flow meter.
Collections: The collection crews have completed all monthly checks of our CSO’s and
siphon stations, as well as assisting Maintenance in pump station inspections. Collection
crews responded to sewer backups on Ross, Coliseum, Tolles and other streets. Main Street
was CCTV’d to inspect a sinkhole that had formed. The crews removed an obstruction for
the sewer manhole on Warren St. We located a buried manhole on Coburn Ave that was then
excavated and raised by the Street Department.
Laboratory: The Laboratory continues daily analyses for permit compliance and process
control. The monthly QC checks for July have been completed; results are acceptable and are
on file. The laboratory staff conducted jar-testing polymer that is used at Wet Weather to
detect the viability of the current reserves. The laboratory received the report for the SQC
sample taken on June 6, 2021, which included Fecal Coliform and Helminth Ove. All test
result were within acceptable limits. The laboratory also conducted another SQC sampling on
August 3, 2021. The SQC Q2 Certification Statement was signed and submitted to RMI on
July 13, 2021. The lab staff has continued testing for the Souhegan River project this year
which occurred on June 29th, July 27th and the last event will be August 31, 2021. The staff
completed the quarter three Bioassay sampling on August 4th. A Response Report was sent
out on July 19, 2021 to NH ELAP in regards to the On-Site Report received from Brian
Lamarsh on the 23th of June. We are currently waiting for renewal of Accreditation.
Energy Recovery Upgrades: Final approval from the NHDES on the air emissions testing
results was obtained by a letter dated August 6, 2021. The plant may now run the generators.
Staff obtained training on the startup, shutdown and the different coolant loops on August 5th.
Contractor Methuen continues to inquire with Granite Fuels on the status of the flow meter
for the blending skid sent in for recalibration, but have yet to receive a date on when that will
be done. Right now the generators may run on digester gas but not on blended (natural plus
digester) gas until the gas skid is properly functioning.
Water Booster Station Upgrades: All work complete. NHDES has approved the revised
O&M manual, this project is now complete.
Primary Tank Upgrades: Project is substantially complete, and contractor is addressing
items on the punch list. A final change order has been prepared for approval by all parties.
Project will reach final completion after punchlist items are complete.
Phase I Pump Station Upgrades: DeFelice has completed the installation of all new pump
stations. The fiber installation but two of the pump stations require additional modifications
to the fiber installation in order to connect to SCADA. The fiber subcontractor, FOST, will
work directly with the City in completion the fiber work at Newton pump station, and IT
needs to do some fiber connection work at Gillis pump station.
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Phase II Pump Station Upgrades: Bids were received on June 8th with DeFelice
Corporation as the low bidder with a base bid cost of $5,335,200. It is on the agenda for the
August Finance Committee approval.
Dry Well Hoist: The contractor, Mass Crane, has ordered the new hoist for the dry well.
They informed us it will be shipped out the last week of August. Once received it will take 12 weeks to install.
Door Upgrades Project 2021: This project is to correct deficiencies from work done on the
previous door project and some recent issues with other doors. Contract documents have
been prepared and sent to 6 contractors. No bids were received. The Wastewater Plant is
reaching out to contractors as to why they did not bid on it to see if a possible rebid is
warranted.
Primary and Secondary Digester Coating: This project is recoat both the primary and
secondary digesters. The primary digester is the larger vessel and has a combination foam
coating for insulation followed by an outer protective coating. We have been working with
coating manufacturers to develop specs for this project. It should be ready for bidding by the
end of August or early September.

Parks & Recreation Department
•

•
•

Holman Stadium. Silver Knights baseball has wrapped up for the season, and while they did
not make the playoffs they did have a great season. Weather was a major factor this year,
with record rainfalls throughout the month of July, but our dedicated parks staff worked hard
to make sure that there were as few rainouts as possible. Along with this, the annual
American Legion Tournament took place July 23 through July 27, and all games went off to
great crowds.
Stellos Stadium. Much of the months of July and August saw heavy summer camp usage.
Some of these sports were lacrosse, field hockey, and football. This was welcomed from the
community, as much of last year was either cancelled or lessened due to the pandemic.
Projects. We are looking to start work, or work is ongoing, at the following locations;
o City Hall landscaping improvements continues and is ongoing. Some of this work will
continue throughout the entire year, as some work needs to be timed with the
appropriate season for the work (i.e. pruning in the fall when plants are not stressed
out).
o Phase two of Lincoln Park renovations have begun with the assistance of the Streets
Department. This work is being done to correct areas of heaving and settling in the
lower fields that have left the surfaces unsafe for play. We will be working in
conjunction with the Streets Department to regrade the fields with new material,
adjust/renovate existing irrigation, and seeding of the entire surface. We are hopeful
that this project will be wrapped up by the fall, and have the fields open for play in the
spring of 2022.
o Shady Lane Pickle Ball Court conversion is getting close to wrapping up. One tennis
court is being converted to the ever-growing sport of pickleball. Surface renovations
have been completed by the Streets Department, fence additions/updates have been
completed, which is now waiting on surface lining/painting. We hope to have this
project wrapped up before the end of the calendar year, but some of this is dependent
on material and contractor availability.
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Mowing. One of the biggest maintenance tasks for the Parks Department during the growing
season is mowing/trimming. While the year started off dry, we have started to receive some
regular rain that has increased the growth of lawns and fields. Along with this, the recent
rains have slowed down productivity due to wet spots and downed days. We have been doing
our best to stay ahead of this, but keeping up with over 150 acres of turf absorbs a great
amount of our time. The past few weeks of dry weather has given us some time to try and
catch up, but with the rain and extreme growth in some areas we are still doing our best to get
to everything.
Sports Field Work. With sports leagues ending around the beginning of July, and much
needed cultural practices across many of our fields has begun. This will most likely take the
remainder of the season, due to the sheer acreage that we manage. Some of this is aeration,
seeding, fertilization, etc. This important work will help to ensure safe and playable surfaces.
Along with this, we have almost completed lining all of our fields for fall sports
Playground Maintenance. Playground maintenance continues, with regular maintenance
(mulching) and repairs (replacements, adjustments, etc.).
River Fountains. High river levels due to record rainfall led at the shutdown of our
downtown river fountains, as they were all overwhelmed and we feared that running them in
this state would cause irreparable damage. Once water levels had receded, the fountains had
all moved and were listing heavily to the side. With the assistance of The Fire Department
we reset all three fountains, and now they are all back up and running as they should be.
Tree Work. Much of our tree work this time of the year consists of brush cutting to
eliminate safety hazards and line of sight issues. We still have trees removals in our work
log, but with the extreme growth this season due to all of the rainfall much of work in this
area consists of brush cutting.
Pools. All four of our pools (Crown Hill, Centennial, Rotary, and Greeley Park Wading
Pool) are in full operation, and have been used heavily already by the community. Our
tentative closing date for the season is Saturday August 28. This is tentative, as it depends on
staff availability (with most pool staff members returning to school).
Recreation Events Planning. Planning of events for the late summer and fall still continue.
Events that earlier in the year looked like they would not be possible (due to the pandemic)
are in full planning now. One of these events is Wheels and Wings, which we are planning to
hold September 25 at the Nashua Airport. This is a great event that is one of our most
attended events of the year, involving vehicles and equipment from not just the city, but also
a host of other outside groups. Along with this, a concert in Holman Stadium is set to replace
Brewfest this year on Friday August 27, as when Brewfest needed to be planned over the
earlier winter it was decided that it was not possible at the time (due to the pandemic).
Summerfun. 2021 Summerfun events have taken place to good-sized crowds. Movie nights
have again been a hit with the public, and our increased schedule of them has been received
extremely well. Our Fairytale Festival was also extremely well attended, with attendance
estimates ranging from 500-1,000 people.
Summer Camps. All of our summer camps are slowly winding down. This year capacities
were completely met, with additional sessions added where there was a demand. It was great
to be back in the schools this year, and there were no issues due to the pandemic. Numbers
have still not been finalized, but I expect us to be at the same or better than that of normal
years.

Street Department
•

Street Department completed tasks
o 5 catch basin repairs.
o 34 pothole repairs
o 2 berms
o 2 sidewalk
o 4 emergency sewer repairs

•

Asphalt Repairs
o Street department crews continue to fill pot holes city wide as the weather permits.
o Mill and fill is ongoing, to date crews have worked on Lake Ave., Edmond Ave. at
Huron Dr., the traffic building and the new school on Franklin Street.
Projects
o Street department crews continue working to restore the fields at Lincoln Park.
Traffic
o 13 traffic signal problems were responded to and fixed.
o Numerous electrical issues involving street lights have been addressed.
o Crosswalk striping is ongoing citywide.
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Fleet

•

Weld shop
o Repairs to various trucks and equipment are having weld repairs.
o Chris is fabricating spare wear shoes for the sidewalk plows.

o
o
o
o
o

Preventative maintenance and repair of the fleet is ongoing daily.
Solid Waste equipment and vehicles are repaired daily.
Streets equipment is being repaired and serviced as needed daily.
Parks equipment is repaired and serviced as needed.
NH State Inspections are 60% completed.

Solid Waste Department
•

Solid Waste Department:
o The third Household Hazardous Waste Collection was held on August 7th. Over
288 households took part including 104 from Nashua. 45 of the participants were
there for the first time.

•

Recyclables Shipped in July 2021:
o 389 tons of single stream recycled materials.
o 277 tons of scrap metal.
o 35 tons of E-waste.
o 6 tons textiles and books.
o 700 gallons of used motor oil.
o 54 mercury thermostats.

o 545 appliances evacuated of CFC’s.
o 2 boxes rechargeable batteries.
o The charge for single stream recycling for July is $8.21/ ton.
•

Recycling Bins & Carts:
o 75 Recycling carts were sold in July.
o 18 Recycling bins were given to 9 residents including.
o 12 Trash carts distributed.
o 66 Trash carts repaired.

•

Permits Sold for 2021:
o 15380 Residential Permits.
o 908 Commercial Permits.

•

Curbside Collection:
o 2007 tons of MSW.
o 305 tons of Recycling.
o 395 tons of Soft Yard Waste.

