Division of Public Works
Administration

Board of Public Works Meeting of July 30, 2019
Agenda - AMENDED
A meeting of the Board of Public Works is scheduled for Tuesday, July 30, 2019 at 5:30p.m. in
the Auditorium at City Hall, 229 Main Street, Nashua, NH 03060.
I. Roll Call
II. Motion: To approve the agenda as presented.
III. Motion: To approve the minutes of the Special Board of Public Works Meeting of June
27, 2019.
IV. Motion: To approve the minutes of the Board of Public Works Meeting of June 27, 2019.
V. Public Comment
VI. BOA Referrals
A. R-19-150 (tabled at the 6/27/19 meeting) AUTHORIZING THE CITY OF NASHUA
TO ENTER INTO A LICENSE AGREEMENT FOR A PARKING AREA OFF
ARTILLERY LANE, NASHUA ABUTTING MAP 63 LOT 45
B. R-19-157 CHANGING THE “AGENT TO EXPEND” ON CERTAIN EXPENDABLE
TRUST FUNDS ADMINISTERED BY THE PARKS AND RECREATION
DEPARTMENT
VII. Presentation: DPW Facility Construction Manager
VIII. Street
A. Motion: To approve the purchase of a Caterpillar 938M Wheel Loader from Milton
Cat in Londonderry New Hampshire for $252,400 pursuant to the SOURCEWELL
contract #032515-CAT. Funding will be through Department: 161 Streets; Fund: Trust;
Activity: CERF.
B. Motion: To approve the purchase of one 2020 HV507 SFA 4x2 Cab and Chassis from
Liberty International of Manchester, New Hampshire for the price of $88,900. Funding
will be through Department: 161 Street; Fund: Trust; Activity: CERF.
C. Motion: To approve the purchase of one 2020 Ford F250 pickup truck from MHQ of
Marlborough, MA for $45,741.90 pursuant to the active Plymouth County
Commissioners Contract # 19-20-21. Funding will be through Department: 168 Solid
Waste; Fund: Trust; Activity: CERF.
D. Motion: To approve the purchase of Two (2) Rear Load Packer Waste Collection
Vehicles from McNeilus Truck, 941 Hemlock Road, Morgantown, PA in the amount of
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$552,190, pending bond approval, pursuant to the Sourcewell Contract #112014-MCN.
Funding will be through Department 168 Solid Waste; Fund: Bond; Activity: CERF.
Motion: To approve the purchase of a 2020 HV507 SFA (HV507) Cab and Chassis
Truck from Liberty International of Manchester, NH for the price of $88,785. Funding
will be through Department: 177 Parks & Recreation; Fund: Trust; Activity: CERF.
Motion: To approve the purchase of a 2020 Ford F350 4x4 replacement pick-up truck
with plow from MHQ (Municipal Headquarters) of Marlborough, MA for the price of
$41,517 pursuant to the Plymouth County Contract. Funding will be through
Department: 177 Parks and Recreation; Fund: Trust; Activity: CERF.
Motion: To approve the purchase of a 2020 Ford Fusion Hybrid SE for use in the
Engineering Department. Purchase will be from MHQ in Shrewsbury, MA pursuant to
the MAPC/GBPC contract for the price of $25,550. Funding will be through
Department: 160 Admin/Engineering; Fund: Trust; Activity: CERF.
Motion: To approve the abolishment of one Traffic Maintenance position and create
one Sign Maintenance position at the Street Department.

IX. Solid Waste
A. Motion: To approve a three year contract for general engineering services at the City’s
landfills covering FY20- FY22 from Sanborn Head and Associates of Concord, NH for
a combined total cost for all three years not to exceed $270,000 ($90,000 per year).
Funding will be through: Department: 168 Solid Waste; Fund: Solid Waste; Account
Classification: 53 Professional and Technical Services.
B. Motion: To approve a waiver of the $10.00 charge for a Certified Scale Weight for
active duty military personnel.
X. Parks & Recreation
A. Motion: To approve the installation of a Gaga Pit game by Eagle Scout candidate Todd
Richardson of Troop 19 at the Sargents Ave Playground.
XI. Engineering
A. Motion: To approve the Residential and Commercial Wastewater Service Permits and
Fees as submitted.
B. Motion: To approve a change order to the purchase order with The Sanborn Mapping
Company of Colorado, CO in the amount of $135,551 to complete Phase 2 of the
Orthoimagery and Photogrammetric Mapping Project. Departments: 134 GIS; Fund:
General $41,951, 168 Solid Waste: Fund: Solid Waste $15,600, 169 Wastewater: Fund:
Wastewater: Fund: Wastewater $78,000; Account: 53 Professional & Technical
Services.
C. Motion: (tabled at the 5/23/19 meeting) To consider a hardship request from Michelle
Rodriguez to excavate for installation of sewer, water and gas services for a proposed
four lot subdivision at 711 West Hollis Street approved by the Planning Board March
21, 2019.
XII. Wastewater
A. Motion: To approve the User Warrants as presented.
B. Informational: Emergency PO Issued for Repair of Short Channel Bar Rack
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XIII. Administration
A. Informational: June 2019 Budget Transfers
B. Motion: To approve and unseal the minutes from the nonpublic meeting on April 5,
2019.
C. Director’s Report
XIV. Commissioner’s Comments
XV. Personnel
A. Motion: To accept the resignation of April Rollins, effective July 26, 2019.
B. Motion: To accept the resignation of Eugene Meyers, effective July 20, 2019.
C. Motion: To accept the resignation of John Guidaboni, effective July 20, 2019.
D. Motion: To accept the resignation of Lawrence Jeanson, effective July 1, 2019.
E. Motion: To approve and unseal the minutes for Personnel from the Board of Public
Works Meeting of June 27, 2019.
F. Non-Public Session
XVI. Possible Non-Public Session
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Special Board of Public Works Meeting
Meeting Minutes
June 27, 2019
A special meeting of the Board of Public Works was held on Thursday, June 27 2019, at 4:30 p.m.
in the Auditorium at City Hall, 229 Main Street, Nashua, NH 03060.
Mayor Donchess, Chair, declared the meeting to order at 4:30 p.m. and called the roll.
Members Present:
Mayor James Donchess, Chair
Commissioner Joel Ackerman, Vice Chair
Commissioner Tracy Pappas
Commissioner Kevin S. Moriarty
Commissioner G. Frank Commissioner Teas
Also Present:
Ms. Lisa Fauteux, Director, Division of Public Works
Mr. Tim Cummings, Director of Economic Development
Mr. Andrew Patrician, Assistant Director, Division of Public Works
Alderman Ernest Jette, Aldermanic Liaison
Alderman Richard A. Dowd, Board of Aldermen
Alderman Lori Wilshire, President, Board of Aldermen
Alderman Michael B. O’Brien, Sr., Vice President, Board of Aldermen
Public Comment
Ms. Paula Johnson, Resident of Nashua, Ward 5
Thank you for allowing me to speak. I hope a lot of my questions will be answered at this meeting.
At the Town Hall meeting, it didn’t seem like you wanted to answer very many questions about what
is going on at the landfill. One must continue to ask the important question. I would like to know
who is going to be on the committee for the new landfill…the bond to be placed at the landfill. What
members of the Board of Public Works or Aldermen, who is going to be on this committee? Do we
know at this point in time?
Mayor Donchess
Well, this is technically for your comments and not…but I would be glad to answer that question.
We have already formulated the committee some weeks ago and it includes Alderman Dowd,
Alderman Wilshire, Alderman O’Brien as well Commissioner’s Teas and Moriarty. There has been
some discussion, although I have not been a party to it, that the Commissioners assigned to the
committee could possibly change, it was up to them.
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Ms. Johnson
Seeing as I live in Ward 5 it begs, rational thinking, why wouldn’t you have the Alderman from Ward
5 there because that’s his area to be on the committee. Who do you have for members from the
public from that area? You can answer that later if you don’t want to answer it now. That’s an
important question. Commissioner Ackerman lives right in the neighborhood that I live in which is
right off West Hollis Street in Ward 5. It’s an important question because here you are thinking
about moving the barn from where it is now to a sports complex, which we knew was going to
happen eventually when you put the Y there and Stello’s started it. You’ve got Conway Ice who
wanted another sheet since I was on the Board which back in 2005. They are pay, I believe, a buck
a year for a 99-year lease. That’s outrageous and I fought that when I was on the Board. I would
not for it because it was not in the best interest of the citizens of the city to not have our land leased
at fair market value. At this point in time, to even think about putting the barn in the landfill, which I
believe Mayor, you were the one who wrote the ordinance that said it wouldn’t go on the land that
was purchased outside of the landfill. Now to me, in my opinion, and my thought is that it is kind of
circumventing that piece of legislation to stick it in versus outside.
Mayor Donchess
I would disagree with that.
Ms. Johnson
That’s okay, you can disagree with whatever you want, I have the floor and I have the microphone.
Since you said you can’t answer I’ve got the floor right now. I don’t think it’s funny Commissioner
Teas.
Mayor Donchess
Paula, we’ve only got an hour.
Ms. Johnson
That’s okay, you didn’t want to answer this on Monday and it’s my right as a public citizen to ask
these questions and I don’t appreciate Mr. Commissioner Teas laughing. This isn’t a laughing
matter and you should be more professional rather than laughing at a constituent asking questions.
Mayor Donchess
Alright, but I am just saying we only have an hour.
Ms. Johnson
And don’t make faces at me either.
Mayor Donchess
Paula, stop interrupting.
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Ms. Johnson
It’s Mrs. Johnson or former Alderman Johnson.
Mayor Donchess
Stop interrupting please, could you please stop interrupting, just for a minute? We only have an
hour.
Ms. Johnson
I’m almost done.
Mayor Donchess
If you’ve got more than about five minutes could you come back another time?
Ms. Johnson
No, I can’t, I have a life. I pay taxes and I have a life so my question is you have Alderman Dowd,
Alderman Wilshire and Alderman O’Brien who are not part of Ward 5. The other question is a loaded
question. I asked for a traffic study, has anything been done in that area because we keep building
more and more homes and traffic is getting worse and worse as I discussed on Monday. The other
piece of the puzzle is we’ve got this building on Burke Street that everyone had to have and it’s
going to cost millions and millions, I think it was something like $50 million to fix. We have a
boondoggle on Burke Street and now you want to build a facility…now we are going to tear down
the barn and Conway Ice will probably get the land and not even for fair market value to buy plus
three middle schools $80 million and a Performance Arts Center. Where does it end? We have to
justify and prioritize for the taxpayers of this city. It’s about time that’s what we do. So, you know,
if you don’t let me finish, it’s okay but you know, Mayor, I don’t appreciate that you did the same
thing to me on Monday, I don’t care, I’m a taxpayer.
Ms. Laurie Ortolano, 41 Berkley Street
I’ll be brief. I attended the last meeting and I listened to some discussion about a new development
going in on Temple Street and the development of that whole area and the Henry Hanger building
which has been around forever. Just a couple of thoughts when it comes to roads and traffic. I
don’t know if there is a traffic study being done but Temple Street, when you go out onto Hollis
Street is super busy to get out there and make a left or a right. It’s really difficult and I avoid that
area because of the traffic and I don’t know what impact the new apartments have that are over by
where the skatepark was in Hudson. I don’t know if we have done traffic studies since that opened
and I’m not certain if you are going to do traffic studies for when the units go in where the CorriveauRouthier is and the Henry Hanger building but that’s just a concern I have. When you spoke about
those buildings at the last meeting, we talked about the revenue generated, the tax dollars you
generate from adding new residential apartments or condo units and that’s all well and good but I
think there is a cost associated with it as well and I’d like to try and understand what those costs
are, be it on the roads, emergency vehicles, public service or schools. There is some associated
cost with taking in that revenue and I think it’s nice to understand both sides of it because it all
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sounds sweet when you say we might get an extra “X” millions of dollars in tax dollars but it is at a
cost.
Alderman Jette brought up an interesting issue with the road being cut into before the five-year
period and I had not even known about this issue but it was interesting to me because he brought
up the fact that these Commissioners are in conflict with that ordinance or resolution, I’m not certain
what it is and that we need to try and figure out what to do so they are not voting to support
development and tearing up the roads. I don’t know if any thought is given for a new construction
or development even if they are going to cut in a side if it’s before three years then they repave the
whole road and if it’s after three to five years then there’s extra money put into a fund that’s paid for
by the developer to maintain the road. I just happen to feel that the cost of roads is a real issue on
the taxpayers in the city and we are putting really good money into it and there’s a lot of need. I
think it’s a really legitimate need but I don’t think it’s fair to shift any of the burden of the degradation
onto the taxpayer and the only way you can do that is to set a point where if you’ve got a newly
paved road and a developer is cutting into it then it’s not just a patch that they are going to do but a
section and restore it to full value so none of that risk comes back to the taxpayer. Those are my
thoughts.
Administration
A. Discussion: DPW Facility
Commissioner Pappas
Are we merging tonight’s two meetings?
Director Fauteux
No there will be two separate meetings, we decided to have the meeting in the Auditorium because
we thought room 208 at City Hall was too small.
The Facility Committee has met a couple of times and tossed around some ideas regarding the
deplorable conditions of the existing facilities. The Mayor and I discussed that it was really time to
bring the committee together with the Board of Public Works and have a discussion on what the
next steps should be. I think we are all in agreement that we have a problem in many of our facilities
that need to be solved. That’s what this meeting is for.
Commissioner Pappas
I don’t remember the Board of Public Works as voting on who was going to be on the Committee.
Mayor Donchess
I remember saying “well, who wants to be on the Committee” and we had two volunteers and there
was no vote but no one disagreed with the choices.
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Commissioner Pappas
But it was done during non-public.
Mayor Donchess
I believe there were two Commissioners who were either not available or did not want to serve on
it and that’s how we arrived at it.
Commissioner Pappas
I don’t remember saying that I wasn’t available or didn’t want to serve. I understand there are other
people on it besides the members of the Board of Public Works and there are other city employees
on it. Mayor, you may have forgotten because it’s been a few years since the last time you were
Mayor but a good portion of being a Vice Chair is that often they are appointed to those committees.
I know it was in a non-public session. The facilities themselves were not the purpose of the nonpublic session and I won’t go into the details of what the non-public was because we were kind of
stuck and I certainly was surprised that subject came up.
Mayor Donchess
I don’t remember that part of it. I’m not even on the committee.
Commissioner Pappas
I would respectfully request that we put the Vice Chair on the committee.
Mayor Donchess
What I do know is that neither at that time nor at any time since has any Commissioner expressed
any objection or proposed any other way of proceeding.
Commissioner Pappas
I sent you an e-mail.
Mayor Donchess
This interruption thing in these meetings, we should really wait for someone else to finish. What did
not happen is when we discussed as a group who should be on the committee and I basically held
it open to whoever wanted to serve. Commissioner Pappas, you did not volunteer and you did not
object to the appointments. Okay so now this has come up some months later but it’s not like this
is the first time that you have raised this.
Commissioner Pappas
This was brought up in non-public and I think that non-public sessions have been abused by this
Commission and some people are better on their feet than others and I am not appreciating the
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smirking. In the past, historically, the Vice Chair has been on the committees and I was really
stunned that you were setting a committee up and I can’t go into the details because I don’t want to
violate a non-public but I think that should have been done in public session so I am requesting that
now.
Mayor Donchess
At this point the membership of the committee doesn’t really matter because we are here to talk
about this as a group, I believe. What we would like to do is given the various ways that this could
proceed, is to put out an RFQ (Request for Qualifications) to hire a construction manager to advise
the Board of Aldermen, the Board of Public Works and whoever else is on the informal committee
with an expert opinion as to the cost and the relative benefits and deficits of proceeding either in
terms of expanding the current facilities as Commissioner Pappas has written about in the
newspaper or of establishing the office building and alternately potentially the so-called “barn” at the
landfill. Is that something that any of the Commissioners disagree with?
Commissioner Pappas
There is…I’m sorry, I didn’t raise my hand and I was not recognized but there is such a thing as a
professional estimator and it’s very clear to me that it’s the will of the Director and I think the Mayor,
that they want everything in one facility. I think it’s very easy to tell Superintendents, well come up
with a price for what’s going to be needed here for the facility and I would say if we want to do an
apples to apples study, my suggestion would be to hire a professional estimator and have them
meet with the Board of Public Works and say this is what we want to do, we don’t want one way or
another favored.
Mayor Donchess
Is there a distinction or are you just using different words? When I say construction manager and
you say professional estimator are you saying that it should be someone different than what I am
saying or a different expertise or are you just using a kind of synonym for the same thing?
Commissioner Pappas
I think there is a such thing as a professional estimator because my fear if it’s quite clear what the
powers that be want the outcome to be then it will be slanted in a certain fashion. If there is anything
we need to do it’s to learn from our mistakes. As far as Burke Street went, we were told it was going
to cost a certain amount of money to build the facility there. I really hesitated because I thought it
really could be a good value at that price but at the end of the day, it wasn’t my money. I know you
voted for it.
Mayor Donchess
Voted for what, buying Burke Street?
Commissioner Pappas
Correct.
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Mayor Donchess
But I was not Mayor at that time.
Commissioner Pappas
I understand that I wasn’t either, I was just on this Board. There was significant interest in that
facility and we were told a price of between $10 and $15 million, that’s what we were told without
any of justification for that and I don’t want that to happen again because when it’s the taxpayer’s
money I treat it like it’s my own. In some ways, with my own money, I’d what the heck I’ll roll the
dice but I don’t want us to make the same mistake. The other issue that I had with Burke Street is
that neighbors hadn’t been consulted and I have to be quite blunt and quite honest in that my feeling
has been if even question the one facility sort of scenario you are against the employees or you
don’t think employees should breathable air or enough toilets and I don’t think that’s the way it
should be viewed, I don’t think its fair. The other issue that really concerns me is that the city is not
a good neighbor. At Ward 5, I believe Commissioner Ackerman and myself were the only ones that
were at that meeting and we do have a paving program and there’s grinding going on at night and
it's keeping people awake and I’ve had my own issues where sometimes having the City of Nashua
as a neighbor is like having the worst neighbor from hell and I really believe before we dive into this
and say we spent this amount of money and why didn’t anyone raise any concerns; I think the
neighborhood needs to be included and I don’t care if you live near a landfill, I don’t care if you have
a split-level home, I don’t care if you have a mobile home, everyone’s entitled to a certain level of
enjoyment of their homes regardless of what it is. There has not been a full vetting of the issues
and the folks who are going to have to live with this day in and out aren’t consulted.
Mayor Donchess
I will get to Mr. Cummings who has some news on Burke Street and we have a Commissioner who
would like to make a comment or ask a question.
(Commissioner Pappas) in terms of that, do you think we leave the facilities at Greeley Park? Do
you think we should consolidate those or do you think we should leave those there permanently?
Commissioner Pappas
I would like to know how much…
Mayor Donchess
They have been there for 100 years so do you think we should leave them there permanently or do
you think we should consolidate them somewhere else?
Commissioner Pappas
I don’t know if anyone else has some views on this but, clearly, I don’t think that people ought to be
able to have to deal with the 100-year-old facilities. I do think, as far as traffic goes, and as far as
just having an area, another plowing area close to an…I’m not suggesting that we should keep the
same facilities at Greeley Park. I’m not an engineer, I don’t know. My guess is…
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Mayor Donchess
I just saw the article in the newspaper and I didn’t know, if arguing against consolidation you were
saying we should keep what we have in Greeley Park or not, I was just curious.
Commissioner Pappas
I’m talking generally throughout…I don’t know why picked Greeley Park.
Mayor Donchess
Because we live right next to it. I’m just curious, as a neighbor, you mentioned neighbors, as a
neighbor, what your thoughts were.
Commissioner Pappas
As a neighbor, clearly they are horrible looking facilities and maybe they can be fixed and maybe
they can’t but should they be fixed and be able to look decent, yes, because I am not here as a
neighbor of Greeley Park, I am here to represent the city at large and I am concerned about the
folks in Ward 5 that live near the landfill. I am not suggesting that the folks who have to work at
Greeley Park have to deal with those facilities. I don’t know what kind of facilities there would have
to be but I am saying get it out of my neighborhood and put it in someone else’s if that’s what you
are suggesting. I am here as a public official and not as a neighbor.
Commissioner Teas
I happen to agree 100% with what Commissioner Pappas just said. I think we ought to have a thirdparty review everything through an RFQ that is perhaps agreed upon here at this Board so it’s not
slanted one way or another, that we get non-biased third-party information on the condition of our
facilities and potential remedies to such as I had outlined in my presentation of last month and is
memorialized on page 25 of our package in the minutes that we intend to exhaust all resources and
be sure we report the facts and engage in a robust discussion when we have those facts. So, lest
anybody think that we’ve made a decision to go to the landfill or made a decision to fix properties
or go to Burke Street, that is not the case. It is our intention, as we have discussed at the group
level, we want to gather facts. I have to agree with Commissioner Pappas that a third-party person
gathering those facts is probably right and I think that is what the Mayor was suggesting.
Mayor Donchess
That is what I suggested. I think we should hear from Tim Cummings.
Commissioner Pappas
Are you on the committee?
Mr. Tim Cummings, Director of Economic Development
Yes.
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I just wanted to echo the comments made actually by the Mayor and by Commissioner Teas and
just emphasize the point that professional cost estimators are great to have but there is no better
professional cost estimator than one that belongs to a construction management firm that ultimately
enters into the contract and knows the market the best. It would behoove you to actually work with
a construction management firm as opposed to a third-party cost estimator which while can be
wonderful to have but, often times they are not as close to the market as a construction management
firm which actually procures subs. That’s one of the reasons why I think actually going with a
construction manager makes the most sense and having the third-party data to evaluate is the best
way to move forward with an informed decision.
Mayor Donchess
Is there a motion on this subject?
MOTION: Commissioner Moriarty made a motion to pursue a construction manager
who would employ a cost estimator look at our existing facilities and cost of renovating
or rehabilitating the existing facilities or to look at new construction.
Discussion:
Commissioner Pappas
I have spoken with someone who has dealt with this sort of item and they are people who have
spent their own money and I do think that I would prefer a professional estimator. I thought that is
what we were talking about before. I think that is different than a construction manager and I also
believe that they should meet with the Board of Public Works beforehand. A construction manager
was already dealt with…someone on the committee or the powers that be that want the new facility.
I would disagree with that.
Mayor Donchess
I think the way this would proceed if the motion to pass is that we would hire a construction
management firm with a professional cost estimator. We would issue an RFQ, meaning we would
put it out to the public that any construction manager who met the qualifications that we have
articulated could respond and then the Board of Public Works and perhaps a couple of members of
the Board of Aldermen, whose support is ultimately needed, would interview these applicants and
then decide which is the most qualified and which we would want to engage.
Commissioner Pappas
Would that include the entire Board of Public Works?
Mayor Donchess
Correct.
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Commissioner Pappas
Okay, thank you.
Mayor Donchess
I think in the end we would need a Board vote in order to proceed. I would have no problem with
including the entire Board of Public Works.
Are there any other questions or discussion?
Commissioner Ackerman
Obviously, the committee has done some fact-finding and I don’t think during the course of one hour
we are going to find out all of the facts, other than the fact that the pictures speak for themselves,
the facilities definitely need some refurbishing or replacement. When we send out the RFQ to the
public domain will any contract manufacturer with estimators have access to it?
Mayor Donchess
Correct, Mr. Cummings can describe it but this is a very routine kind of thing for the city. For
example, today we are interviewing engineering firms to do…and I was not directly involved…but
interviewing engineering firms who would assist with respect to some of the riverfront improvements
that could go forward. We put out the RFQ to the public, it’s posted in some public fashion and you
usually get a number of applicants. Sometimes you do a pre-submission meeting.
Mr. Cummings
It’s essentially what the Mayor just outlined. We would do a meeting that not only addressed the
statutory requirements but we would go above by making sure the RFQ was widely available to all
interested parties, including making sure they were part of online submission processes as well as
being published in the general circulation of newspapers and also put up in a few places within the
city. Once that is advertised we would then set a date for a pre-submission meeting where we
would meet with all of the potential firms submitting a proposal and go over the scope to make sure
they all understood what the city was looking for as a deliverable in their proposal and we would be
available to answer questions. All questions which were asked would be made available to
everyone after the fact and then we would receive the proposals, set up a Screening Committee
and interview the firms and make a selection and then advance it to the appropriate group of bodies,
whether it’s the Board of Public Works and ultimately the Board of Aldermen.
Commissioner Ackerman
Just so there won’t be any prejudice, we are not going to influence the RFQ in any way relative to
thinking of putting a building in Ward 5 at the landfill, correct? We will just leave it as…
Mr. Cummings
An evaluation of current facilities.
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Commissioner Ackerman
Current facilities that the city owns or something new. I too was at the Ward 5 Town Hall last week
and I was pleasantly surprised how outspoken the group was relative to what is happening around
the landfill. I had no idea.
Alderman Dowd
It’s much along the lines of what we are doing right now with the middle school project. We are
evaluating whether it makes sense from a cost standpoint, a lifecycle cost standpoint and an
educational standpoint to renovate the school or build a new school. A construction manager will
go in and give you the cost of both options and all of the facts associated with both options and then
you can make a much sounder decision. As the Chairman of the Budget Committee as well as a
member of the Board of Aldermen, if you are coming to us for a bond we are certainly would like
that kind of analysis.
Commissioner Pappas
Really from what’s been reported, it sounds like the decision always already been made. I guess
my question/comment would be for our facilities, because this is very different than a school, it
sounds like the school has already been given away and as far as the school goes, the other schools
do have better, for example, there are no fields at Elm Street so I can see where that might not be
sufficient for a school. What I would like to have done in this analysis if we say we want a cafeteria,
we need this, we need that, part of what I am afraid is being lost on our facilities…I mean clearly,,
we don’t want a place with rats in it, clearly there should be more than one toilet in the place. There’s
one area where the office building is probably too close to where a road is but that said, the
difference between a school and a facility like this…short of an office building, most people are
supposed to be out in the field working most of the time and I really don’t want that fact to be lost
on what we come up with for what we need for construction. That has been something that has
been really nagging at me since we’ve talked about the facilities. Clearly when you look at a place
like Elm Street Middle School and it’s right in the middle of the city and there’s no fields and not
enough parking.
Mayor Donchess
Alright, the Director…are you through?
Commissioner Pappas
Go ahead.
Mayor Donchess
You stopped so I apologize.
Commissioner Pappas
I stopped because you were talking.
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Mayor Donchess
I’m just lining up the order of speakers, that’s all I was doing. Have you concluded?
Commissioner Pappas
I’m done.
Director Fauteux
I have been the Director for eight years. I have watched our employees work in frankly unbearable
conditions and horrible conditions. The pictures are over here. Most of our people are out in the
field, that’s not true. The City Engineer many days cannot come to work because he’s so sick
because of that building. We tried to fix the air quality in that building and we couldn’t. Parks &
Recreation has one toilet for men and the building is horrible. They don’t even have meeting space.
The Street Department doesn’t have enough room to be able to have a break. There are men and
women having break out in the garage because they don’t have a place. To say that I have in any
way suggested that “just put everything you want in a building” is just absolutely not true. It would
be very easy for me to just bury my head in the sand and say you know what, my office is fine but
it’s not okay for these people to be working in the conditions that they are working and the staff that
is sitting here has spent an enormous amount of hours talking about this and talking about what can
be done and talking about how we can make it just a little bit better for our staff. They don’t have
locker facilities and there are no locker facilities for women at the landfill. The administrative
assistant has mice in her office every year. There’s a picture of the environmental engineer’s office
and there’s barely enough room for a desk and there are two people that are living in what amounts
to a closet. Something needs to be done. I am not suggesting that we have to have a new facility,
all I am suggesting is that we have safe and clean offices for our staff, they deserve that and that’s
what I am advocating for, nothing more and nothing less. I practice what I preach. The furniture
that I have in my office is my own, my chair came from the landfill when I was there. It was something
Staples dropped off; Andy Patrician can attest to that as can Jeff. My heart is in the right place here
and I want everybody to know that. I care about these people and I want them to have decent
conditions and not a Taj Mahal. I’ve never advocated for that and the people sitting around this
table will tell you that.
Alderman Dowd
First of all, I would never compare a school with (inaudible) for construction building as far as the
entity itself. The similarity is that you want to do an engineering study and by the way, the decision
on the middle school has not been finalized. I’ve said since day one until I have a document in my
hand that shows which way we should go from a cost standpoint on a $60 to $80 million project,
that I can give to the taxpayers and say this is why we are going this way, the final decision won’t
be made. We have an architect doing it right now. They are evaluating all three existing middle
schools and the new site. All of that data will be presented in public hearings and at some point,
the Joint Special School Building Committee will make the decision as to what way we go and then
the Board of Aldermen will have to approve the bonding which is similar to what would have to
happen here. If you have an evaluation done by professionals who would look at the current
facilities versus a new facility and look at the cost and the cost over the next twenty years and then
you make a decision. On the surface, I would agree with Director Fauteux. The three of us have
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had an opportunity to visit all of the facilities and quite frankly, I am shocked that we are having our
people work in those kinds of conditions. A couple of other minor points are at Greeley Park if you
take that facility out of Greeley Park, the Parks & Recreation there will have to be a small building
left there for the summers for the mowers because they mow every single day but the basic bulk of
it would leave. All of their trucks are stored outside and the cost standpoint from the Board of
Aldermen is when you have million dollar vehicles or in those cases, maybe less than that, if you
lose a few years off their life because they’re outside in the elements, that impacts the city and it
impacts taxes so that’s another thing to look at when you are looking at this project. Another thing
on the Burke Street property; the reason we approved it at the Board of Aldermen level was because
the Wastewater Treatment Plant needed to isolate a piece of property for future growth, which by
the way has been done and it’s been sub-divided, the city owns that additional land and now we
have it. If we allowed somebody else to buy that property and they developed the entire property it
would have cost us at least twice as much to get that land and we would have only been buying a
little piece. There’s a lot more to Burke Street than has been put forward. You need to have
somebody come in and take a look at your current facilities and if it makes common sense to spend
millions of dollars to fix them when they are that old and in that shape as opposed to building a
single facility, wherever that is, that houses the entire department. Just the coordination alone and
having the vehicles inside saves millions of dollars but you want somebody to document that in an
engineering analysis and you can give it to the taxpayer’s and say “this is why we are going this
way.”
Commissioner Teas
I wanted to reiterate again that no decision based on the committee structure has been made and
to Commissioner Ackerman, you raised a point earlier that one item we did discuss that I know you
had brought up at one meeting was to potentially have a second-floor at the Street Department and
that was part of a robust discussion and after analyzing all of these different opportunities we thought
it would be in the best interest to have a third-party who understands this, what Alderman Dowd just
said, and memorialize it for us and help us. I don’t know where the idea of we’ve made a decision
or we are going to build at the landfill came from. Certainly, it was a discussion point but, no decision
has been made.
Alderman O’Brien
This is nothing new. I have a long history with the city. I spent 35 years working for the city as a
firefighter. I’ve lived in some appalling conditions, the old Lake Street Station, the shades were
blowing, the Modine heater came on and didn’t shut off until sometime in April or May and why
should we live like that? After my first night of staying there, I told my wife “how many extra blankets
do we have” because I froze. Our city employees are the most valuable people, they are the ones
that make the city tick and we need to give them the proper tools. Every building that the city builds
has a life expectancy to it, whether it be a fire station or a school, etc. and if you look at Elm Street,
it has gone past its life expectancy. It appears now that the public works garage has gone past its
life expectancy. On the tour, I saw drains that were clogged from years of use. There are new
systems, we had those systems in the fire department where the truck comes back from a run and
there is snow and ice that drains off. Are we talking about a heated floor that will melt that and give
longevity to the truck? Are the trucks being cleaned? If you are delivering salt or brine that truck is
already in jeopardy so it would behoove the city to get that truck washed as quickly as possible. It
is not healthy for the people who work in those facilities that have mice. The Crown Hill station was
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built in 1928 and went past its life expectancy. Unfortunately, as Chairman of the Committee on
Infrastructure, I see a lot. I see up north at one of our sewer treatment plants, we are down to one
turbine at one of our main interceptors. I hope it doesn’t fail because we should have two and if it
fails then we are going to have some issues. The thing is over many years did we go over proper
maintenance or money to repair and how could we. If we had a vehicle like a spending cap, really
what money could go into the infrastructure to try and repair some of this infrastructure. Now we
are robbing Peter to pay Paul. We are in an era right now where we are looking not to think about
our past but the future. For example, when you build a fire station you don’t build it for today, you
build it for the needs of tomorrow. So when we build the station it might have some bells and
whistles but all of these things…the industry changes and you have to look at the needs of what the
public works of the future are going to need and this is where we are going to need the professional
help and put out an RFP to get the architects to come and then knowing exactly what a proper
facility are going to need for the future. How would the taxpayer benefit? The taxpayer will benefit
because we have an infrastructure that is healthy and will have longevity and if we smarten up and
do our proper preventative maintenance they should last. I truly support this project and I think it’s
time to really put it on the table to really debate it and bring it forward. We need to start looking at
the costs and then we can make an informed decision on exactly what we need. I think a lot of this
conversation is in the incipient stage and I realize that but moving forward we have to come up with
something that’s got to be beneficial to the taxpayers of this city. I look at my job as an Alderman,
I’m not going to be here forever but on the short wheel of the cycle of electability. The thing is that
my job is to be a good custodian to the city and to make sure after my tenure with this particular city
that I am leaving the city in a little bit of a better place and we have good facilities so that we can
provide the best in service to the community. In summary, my two cents are basically that this is
pitiful. I’m not blaming anybody but it’s time to change it and do it right.
Alderman Wilshire
I think everyone has already spoken quite eloquently but I think the conditions in some of these
properties are deplorable and we should not have people working in these conditions. What should
the Board of Public Works do, in my opinion, would be to provide decent, safe and sanitary working
conditions for their employees.
Mr. Andy Patrician, Assistant Director, Division of Public Works
Commissioner Teas just commented on the Street Department. We were able to go into the
archives and find some plans from back in the 70s’ from the Street Department. The only area of
that building that could have a second-floor would be the office space which is only about 9,000
square feet and that wouldn’t even be enough for administration let alone engineering who needs
space for plans and stuff like that. If you drive through that facility you will see that we have things
tucked away everywhere, there is no parking and we have manhole covers sitting everywhere.
There’s just no room and we are overbuilt in that area. With that being said I would like to say I’ve
been with the city for 32 years and I started at the Parks & Recreation Department and that should
have been torn down back in 1987. It has just gone downhill from there. We were painting
playground equipment upstairs in those areas with no ventilation and no safety. I remember the
days when there was only one bathroom. We worked on vehicles on dirt floors and then I transferred
to the Solid Waste Department and it was the same thing. I was a heavy equipment operator there
and that big, heavy equipment we used to park in the four bays of the garage and there is no
concrete in there. We would have to lay underneath the equipment to work on it; to grease it and
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maintain it. I lived that dream too and I’ve lived it for the past 32 years and it would be really nice
to see our employees get a nice place.
Commissioner Pappas
I appreciate the passion but I think to simply ask questions and to be blasted is inappropriate and
as I said, I’ve not disagreed that we should certainly have done a better job at maintenance but I
feel the same passion for the people who have to live near the landfill and who are already dealing
with being kept up at night from the operations there. I think the city being a good neighbor is
important and I think that kind of spreading around where the truck traffic is located is very important.
Alderman Jette
Since I’m the Alderman from Ward 5 I would like to say that when I first became an Alderman I took
a tour with Commissioner Moriarty and the Director and I saw the conditions that our employees are
working in and in my opinion, there is no question that we need to improve that. I think the motion
that is before you to have a qualified person or company look at the facilities and see whether they
can be improved and what it would cost to improve the existing facilities and compare that to what
it would cost to build a new facility, whether that new facility would be located in one location or
several locations, I think is the right way to proceed. I would just ask that they not compare
improving the existing facilities to building a new facility at the landfill but that the landfill be one
option. Ward 5 already hosts all of the Department of Public Works except for Parks & Recreation
which is in Greeley Park and of course Wastewater.
Mayor Donchess
Ward 5 has the Police Department as well.
Alderman Jette
We also have a lot of good things in Ward 5. We have Mine Falls Park, the Southwest Conservation
area and a lot of other facilities. I’m not saying that if it turns out that the landfill is the best location
for this, so be it, I only ask that the residents who live around that area have be aware of what we
are thinking about and have an opportunity to express their opinions and point out different problems
which they might perceive so we can work that into the plan and take it into consideration. I know
there has been a discussion about the present condition of the buildings for some time but I think
this particular effort probably started…it was probably an oversight and it was probably unfortunate
but it started during a closed meeting. Since it was closed I wasn’t there and the committee
appointments were made at that closed meeting and I think you’ve corrected that by having this
meeting today and I think it’s come out in the open a couple of different times so I think we are
getting on track with this and I think as long as we keep it transparent and make the best decision
we can…if it ends up being one facility it’s going to be in somebody’s neighborhood, whether it’s
Ward 5 or some other place. I think we need to be transparent about it and give the people who
may be hosting this thing the opportunity to have some input.
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Mayor Donchess
The motion on which there appears to be a consensus is to hire a construction manager who
employs a cost estimator to advise the city regarding the direction to be taken as expressed in a
motion made by Commissioner Moriarty and we would, of course, follow the normal procedure, the
RFQ, the interview, etc. before voting on who to retain. If there is no other discussion on that motion,
all those in favor of the motion?
Commissioner Ackerman
Do we have any idea of what the estimated cost would be?
Mayor Donchess
No, we don’t.
MOTION CARRIED: Unanimously
Commissioner Comments
There were no Commissioner comments.
Adjournment
Commissioner Teas made a motion to adjourn.
MOTION CARRIED: Unanimously
Meeting adjourned at 5:30 p.m.
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Board of Public Works Meeting
Meeting Minutes
June 27, 2019
A meeting of the Board of Public Works was held on Thursday, June 27, 2019, at 5:30 p.m. in
the Auditorium at City Hall, 229 Main Street, Nashua, NH 03060.
Mayor Donchess, Chair, declared the meeting to order at 5:30 p.m. and called the roll.
Members Present:
Mayor James Donchess, Chair
Commissioner Joel Ackerman, Vice Chair
Commissioner Tracy Pappas
Commissioner Kevin S. Moriarty
Commission G. Frank Teas
Also Present:
Ms. Lisa Fauteux, Director, Division of Public Works
Mr. David Boucher, Superintendent of Wastewater
Mr. Jeff Lafleur, Superintendent of Solid Waste
Mr. Stephen Dookran, City Engineer
Mr. Andrew Patrician, Assistant Director, Division of Public Works
Alderman Ernest A. Jette, Aldermanic Liaison
MOTION: Commission Ackerman made a motion to approve the agenda as
presented.
MOTION CARRIED: Unanimously
Approval of Meeting Minutes – April 5, 2019
MOTION: Commissioner Moriarty to approve the minutes from the Special Board of Public
Works Meeting of April 5, 2019.
MOTION CARRIED: Unanimously
Approval of Meeting Minutes – May 23, 2019
MOTION: Commissioner Teas made a motion to approve the minutes from the Board of
Public Works meeting of May 23, 2019.
MOTION CARRIED: Unanimously
Public Comment
Alderwoman Shoshanna Kelly
I am here on behalf of the Energy & Environment Committee. We have been talking about a
program to reduce the waste in the city and I know Director Fauteux is going to talk about it in
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her report but we talked about citywide composting and entertaining the idea of doing a pilot
program for that. I just wanted to show my support. I know that our committee is feeling very
strongly and we’ve got a lot of things going on in the city as far as recycling costing a lot of
money and so we are putting a lot of effort into trying to get people to really consider reducing
as their first point of action and city composting is something that can do at home pretty easily.
Cambridge did it and they decreased the amount of waste going into their landfill by 10%.
Director Fauteux
In my Director’s Report, I was going to suggest that we take that subject up in the Recycling
Committee.
Mr. Peter Schaeffer, 15 E. Street
We talked about the landfill running out of space and then we also talk about the possibility of
moving facilities to the waste facility, does that impact the amount of waste we can store or is
it going to be put in a place that is already assigned for other things?
Also, with regard to the Burke Street property, on very rare occasions that area floods and I
wanted to make sure that people know that before they make a decision. It doesn’t happen
very often, maybe once every 500 years but it will flood someday and you want to make sure
the trucks are out of there because you are going to need them to clean up whatever mess is
created by a flood.
I wish someone had said over the years that the public works facilities were getting bad so we
don’t just get hit all of sudden with everything is so horrible and we have to do something right
now. I wish there was a list like when we do the budget and is then given to the Mayor and
then the Mayor “says, we are not doing that this year” then at least we would know things are
going to hell.
Ms. Paula Johnson, Nashua Resident
I want to give a little history regarding the public works administration building. That building
was purchased in 2004 or 2005 when I was an Alderman and I voted against it because when
we walked in that building; I’m deathly allergic to mold and I knew there was mold in the building
because I got sick. It was over $2 million and I asked Alderman Wilshire if she voted for it and
I believe I was probably the only descending vote. That building was purchased knowing it
was a sick building and there were issues so if we were not to use that building and the
administration comes out and moves elsewhere, who would use that building, the police? If
we don’t tear that building down or if we have to fix it, we are still going to have a building that
we have to fix if somebody else within the city takes the building over. That’s part of my
concern. The building was bought sick and everybody knew it, we still have issues, which we
shouldn’t have. Nobody should work in conditions like that and I remember when Mayor
Lozeau had her meetings there and I couldn’t even stay in the building that long, in the
conference room. If we don’t use the building and we give it to someone else you are still
going to have to do work on that building so it’s like a double whammy.
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Mayor Donchess
Would you like me to provide a little information on that subject?
Ms. Johnson
You can do whatever you want.
Mayor Donchess
This is all an “if,” if the public works administration moved out of there, the police department
has a training facility now which is a very broken down building but that’s good because they
have training regarding going into buildings and that sort of thing. It’s over in the Millyard so
what they would like to do is to move from there into the building they are talking about. If any
of this happened, I don’t think there would need to be renovations because the building they
are in now is worse than that and it serves them fine.
Ms. Johnson
What could be worse, you know?
I do believe and I’m going to ask that residents of Ward 5, and I’ll be more than happy to be a
volunteer for this whole thing with moving the facility to the landfill. I don’t mind giving up my
time for this, it’s not like I don’t have anything to do but I can add something into my schedule.
The building at Greeley Park, yes it probably should be torn down but you wouldn’t want the
people who work at Greeley Park to have to go anyplace further, you’d want them to be
contained, whether you put a double-wide mobile home or whatever is going to be costeffective because the people who have to work there need to be there. When you talked about
the storage of the vehicles that are outside, I don’t understand why you can’t have storage for
them to go under so they are staying out of the element for all these years. They are in the
element but we could have had a canopy or whatever just like people have at their homes. I
remember with Mayor Lozeau, I believe she talked about having a car wash at the landfill which
didn’t happen. The things that did not happen are now here and again, I am going to say we
have to prioritize what our wants are and what our needs are because you can want everything
in the world but there is just so much money that’s out there with the taxpayers. You need
three new schools at $80 million, you need this, we need to start prioritizing now because a lot
of us who have are at the senior citizen age, like 65 and above, there’s just so much that we
can give already. Are you going to force us to sell our homes and leave? I’m content in my
house and I’d like to keep my house but I can’t keep doing it if the taxes keep rising. We are
fixing our roads that have been neglected for so many years and that’s through a bond,
everything is bonding and somebody has got to pay these bonds and the bonds get put into
the taxes so I’m just going to say again, what are our priorities, what are wants and what are
our needs. Please consider the taxpayers. I would be more than happy to serve on any
committee that has to do with Ward 5 for this.
Mayor Donchess
Is there anyone else who would like to make public comment? There were no further public
comments.
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Board of Alderman Referrals
A. R-19-149: CHANGING THE PURPOSE OF UP TO TWO HUNDRED THIRTY
FIVE THOUSAND DOLLARS ($235,000) OF UNEXPENDED BOND
PROCEEDS FROM THE ROAD AND TRAFFIC IMPROVEMENTS PROJECT
ON AMHERST STREET BETWEEN CHARRON AVENUE AND DIESEL
ROAD TO PAY COSTS FOR PAVING A PORTION OF PINE HILL ROAD
AND VARIOUS STREETS IN THE NEIGHBORHOOD IF FUNDS REMAIN
AVAILABLE
MOTION: Commissioner Teas made a motion to recommend R-19-149.
MOTION CARRIED: Unanimously
B. R-19-150: AUTHORIZING THE CITY OF NASHUA TO ENTER INTO A
LICENSE AGREEMENT FOR A PARKING AREA OFF ARTILLERY LANE,
NASHUA ABUTTING MAP 63 LOT 45
Discussion:
Attorney Morgan Hollis
I represent Forcier Contracting & Building Services and they are the owner of the property on
Merrimack Street which used to be a dairy and it is currently home for their operations. This
property backs up to Artillery Lane and for a lot of years there have been a driveway and a
loading platform behind it with a door going out and when my client bought it fairly recently, the
place was a mess. In the back, the part that’s owned by the city directly behind the building;
he did a little self-help and cleaned it up and put some crushed gravel and got himself into
trouble over that because it’s not his property. As a result of the notice of the city to cease and
desist, we met with Sarah Marchand and talked about what could or should be done there.
We asked if the city wanted us to restore it. After a fairly lengthy period of time, we came up
with a possible proposal of the city licensing that area being mindful that other people all come
off Artillery Lane and we might be the first and others might come in. We tried to set up a
license which the city can terminate if it needs the space, it’s only renewable for two years if
everything works out but the city will always have a right to terminate for safety purposes and
if he doesn’t do what he is supposed to do. Also, the legislation suggests that he can’t do
anything until all of the approvals that the city deems necessary are obtained. Whether or not
we have to go the Planning Board remains to be determined. For temporary improvements it
might not need to go but the first stop was to get legislation in for a license. It went to one of
the Aldermanic committees and there was some concern about whether the Board of Public
Works thinks this is a good idea and we should find out what they think. That’s why it’s here.
[Attorney Hollis provided the Board with some handouts which included a Plan of Record from
the Registry, Lot #45]
This shows back in 1982, this driveway was being used by the then occupant and it was a lotline adjustment plan and north of the building is where the other driveway my client has used
and has been historically used. [Attorney Hollis provided the Board with pictures of the
property when his client purchased it as well as after the debris was cleaned up, which was
not allowed because it was city-owned property]
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A schematic was presented to the Planning Department for discussion purposes to say this is
what we would like to see out here. We have the existing driveway and we are proposing to
put some parking spaces and new plantings. Before we could even get to the licensing stage
they wanted to see what we had in mind so this is what we had in mind. The next pages are
graphic pictures of trucks and buildings which reflect what the layout would look like with new
plantings, crushed gravel in place and there might be cars or trucks parked back here. The
final two pages are to show you other parts of Artillery Lane which show lots and how basically
a lot of people have to have driveways going off Artillery Lane into their properties much like
my client has so it’s not like a one-off situation, a lot of people have them. My client would like
to maintain this area and park vehicles back there and while it is similar to other people this is
a commercial use and he felt like it ought to be formalized. That’s the nature of why the
resolution is for a license. I am happy to answer any questions. The license was prepared by
the city’s Legal Department and we agreed to the terms of the license. The document is pretty
straightforward. I know this might be the first time it has come before you so my client is willing
to come back. He was unable to make it tonight but if you want to take this under consideration
and bring it back that is perfectly alright with us.
Mayor Donchess
Just so it’s clear, this would need to pass the Board of Aldermen and they are just asking us
for a recommendation.
Commissioner Ackerman
I did not have an opportunity to read every paragraph of the license but I am assuming it’s
just…there is no money exchange, is that correct?
Attorney Hollis
There is no money exchanged, he has to make the improvements in order to use it. He has
essentially put the landscaping in but first, he has to have formalized plan and then he has to
submit it to the Planning Department and they have to determine what to do with it so there
will be some money spent.
Commissioner Ackerman
The current owner has done remarkable work but there are no signs there that do not park but
as you go down further he’s looking to take advantage of the slots to park his own commercial
vehicles, is that correct?
Attorney Hollis
That is correct and in discussing this I should say that we met with Nick a number of times out
there and the parking signs had been long removed for whatever reason. We would put no
parking signs along Artillery Lane.
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Commissioner Ackerman
Okay, so the city is not going to lose any parking spots as a result of this along Artillery Lane
when there are big functions at Holman Stadium?
Attorney Hollis
That’s correct and in fact, one of the concerns Nick had was because there are no signs that
was the one hole in the donut if you will, where people park when there are events back there
and they don’t like that. There would be no loss of space, emergency parking or fire access.
Mayor Donchess
Artillery Lane is adjacent to a public/field park, we’ve got a lot of neighbors and it would be a
commercial use. We would essentially be leasing them the space. How do we say no to all
the other neighbors when they come in. They all want to park trucks and everything else.
Attorney Hollis
That’s a fair question and we discussed that and that’s why we went to this kind of formal
arrangement. If other people want to do it then they would have to go through the same
process. If you go back there you will see that informally everyone is using it. There’s a home
right next to us and the area is pretty substantial and they park their cars there. If you work
your way around up to the top of Holman Stadium, all the homes on Amherst Street; that’s
their access way and some of them park within the property owned by the city. That was how
this all got started, some people were doing it and some were not and some people were
complaining and some were not.
Mayor Donchess
But they have driveways, don’t they?
Attorney Hollis
Exactly but they have no license.
Mayor Donchess
But do they drive up onto their property?
Attorney Hollis
Some of them do and some of them park on what is city property.
Mr. Cummings
Parking falls under my office and I wanted to make a couple of comments for the record. First,
I do think that there may be a loss of parking if this occurs and it is something that you should
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think about. Second, I want to make sure that this Board is abundantly aware of the fact that
there will be other property owners in this area coming and looking for the same treatment.
We have slowly been trying to actually prohibit the parking in that area and we have been
working for a really long time with a couple of very vocal residents in that area to try to mitigate
this issue. This is going to take it in the opposite direction of these conversations so I just want
to make sure folks are aware of that. If you decide to go in this direction you will be setting a
recent precedent that we will want to be treating everyone equitably. The third is relative to
licensing agreement in and of itself, I did not have a chance to review it before it was actually
made public. I have some concerns with the way it was written. First and foremost, there is
no pro rata share of taxation which is an obligation that I believe any individual who would want
to lease land from the city would be obligated to pay some sort of taxes for use.
Commissioner Pappas
Can you repeat that term?
Mr. Cummings
There are no taxes being paid for the use of the space in the license agreement. I’ve raised
that as an issue that I think should be discussed as well as the fact, and I want to make it’s
clear, that there will be no parking fee paid or any type of compensation for the city on this.
We typically have a standard lease and license agreement out of parking where we pay
something on the order of magnitude of per space, $50 per month for each individual space.
From an equitability standpoint, I think you would want to make sure we are trying to be
consistent with everyone. I wanted to make those comments very clear for the record and note
my offices’ opposition to this resolution and I would be happy to answer any questions if they
arise.
Commissioner Pappas
It is certainly laudable the steps that this owner has made to clean up this property. For those
who may not have had any experience around here with the baseball fields. There is always
a lot of parking during baseball season, whether it be for practices or games and I know even
if the parking signs are up, essentially, whether it be Economic Development or the Police
Department, they might issue tickets but they tend not to do it during the baseball games. A
lot of kids ride their bikes to practices and games. I do understand that it might not all be
single-family homes but it is a residential area and I do have real concerns about commercial
vehicles parking there.
Alderman Jette
I’m on the Committee on Infrastructure that heard this and with all due respect, when you say
that the Committee on Infrastructure just passed it on the Board of Public Works, that’s really
not accurate. The Committee on Infrastructure raised several issues that were raised here
and one of them was the fact that this is all within a city park and the question was raised if it
were city land then why would we be allowing somebody to use city land at no cost and are
we fulfilling our fiduciary duty to the city by allowing that. It’s within a city park and allowing
commercial vehicles to use it in this manner was another question that was raised as well as
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other neighbors having been stopped from using the land which was adjacent to their property.
I guess there is one neighbor in particular who has been complaining about other people using
it in this way. It’s not that the Committee on Infrastructure was sending it here because we
didn’t know what to do with it and we wanted you to deal with it, I think it was a referral made
by the President of the Board of Aldermen because it involves park land that the Board of
Public Works has jurisdiction over and it was a normal referral. We tabled it awaiting what you
decided to do. Whatever decision you make will still be subject for the Committee’s
recommendation as well as the full Board of Aldermen.
Attorney Hollis
I am sorry Mr. Cummings wasn’t brought in on the conversations with the Planning Department
and the Parks & Recreation Department at the beginning. I’m also sorry I didn’t know about
his comments until right now. I would suggest that there would be loss of parking and there is
no parking along that side of Artillery Lane for fire safety. I’ve gotten a ticket there while
watching my son’s Little League Baseball game. There is no parking and that is what is
important to the city. Also, the design is that there is going to be a setback that would be green
space between where Artillery Lane is and any parking areas that might be there. The third
and perhaps most important thing is that it is a revocable license, it’s a license that is terminable
as opposed to a lease. Usually, when parking spaces are leased, they already exist and this
will have to be improved in order to create a parking space. This came as a result of an attempt
to say well, what do you want us to do, if you don’t want us to restore this then we will put all
of the cut trees and bushes and just leave it a mess and you can do whatever you want with
you and we will remove the gravel. The answer was gee, that doesn’t make a lot of sense so
let’s try this. This is just an attempt to solve a problem in the area. You’ve been there. There
are some places that are overgrown and this was one of them.
Mayor Donchess
Who cut all of this down? Was it the city or the property owner?
Attorney Hollis
By the owner I assume, I don’t know, it was before my client owned it. The issue of a fee is
one that can easily be discussed. If someone wants to suggest a fee once the improvements
are in that’s fine. I don’t think that the issue of whether there are commercial trucks in that
area makes that much difference. If it’s going to improved for parking then its parking
associated with that private company and will be chained off and nobody else will be there
because it will be under a license. That is not what I would say is residential; there are
residential homes but this is a commercial property that adjacent to it. It’s just a proposal to
do it, I think other people do want to use and we were trying to come up with a template so
when and if the city says no, you can’t use it and we say well we’ve been using it for 20 years,
what do I do, there’s a template if this passed. My client understands all of the concerns of the
city and is happy to sit down and talk with anybody else if the Board of Public Works feels it is
appropriate to go somewhere else.
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Commissioner Moriarty
From my standpoint, I would like to have a site visit on this property before I make a final
decision on it and I would also appreciate input from the Superintendent of Parks & Recreation
since he has been involved in this and hear how he thinks this will impact the city.
MOTION: Commissioner Moriarty made a motion to table until the next meeting
and extend an invitation to Mr. Caggiano and Mr. Cummings to hear their input.
Discussion:
Commissioner Ackerman
I agree with Commissioner Moriarty’s assessment and I would also encourage in addition to
Mr. Caggiano that we invite Mr. Cummings because we want to be equitable across the
board.
Wastewater Department
A. MOTION: Commissioner Teas to approve the User Warrants as presented.
MOTION CARRIED: Unanimously
B. MOTION: Commissioner Teas to approve the purchase of the chemical
Sodium Hypochlorite in the amount of $125,000 from Borden & Remington of
Fall River, MA. Funding will be through: Department: 169 Wastewater; Fund:
Wastewater; Account Classification: 61 Supplies & Materials.
Discussion:
Commissioner Ackerman
I’m sure all of these chemicals are needed immediately, is that correct?
Mr. David Boucher, Superintendent of Wastewater
Yes, it’s an on-going chemical we add to the process.
MOTION CARRIED: Unanimously
C. MOTION: Commissioner Teas to approve the purchase of the chemical
Sodium Bisulfite in the amount of $64,000 from PVS Chemical Solutions of
Detroit, MI. Funding will be through: Department: 169 Wastewater; Fund:
Wastewater; Account Classification: 61 Supplies & Materials.
MOTION CARRIED: Unanimously
D. MOTION: Commissioner Moriarty to approve the purchase of polymer from
Polydyne of Riceboro, GA, in the amount of $412,000. Funding will be through:
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Department: 169 Wastewater; Fund: Wastewater; Account Classification: 61
Supplies & Materials.
MOTION CARRIED: Unanimously
Recorder’s Note: At approximately 6:06 p.m. Commissioner Pappas excused herself from the
meeting as she was not feeling well.
Solid Waste Department
A. MOTION: Commissioner Teas to approve the purchase of a set of teeth for the
front wheels on the Caterpillar 826K compactor from Caron Compactor
Company of Escalon, CA, in the amount of $34,250. Funding through
Department 168 Solid Waste; Fund: Solid Waste; Account Classification: 54
Vehicle Repairs & Maintenance.
MOTION CARRIED: Unanimously
B. MOTION: Commissioner Moriarty to approve the purchase of recycling and
trash carts, and cart lids for curbside collection in an amount not-to-exceed
$145,000 from Toter, Inc. of Statesville, NC. Funding will be through:
Department: 168 Solid Waste; Fund: Solid Waste; Account Classification: 71
Equipment.
Discussion:
Commissioner Ackerman
We have very good people heading this up including the Superintendent and Sally Hyland.
Does it make sense to hold off on this in light of the fact that recycling costs may be going up
or is this still an absolute requirement to continue with the Recycling Program near term?
Mr. Jeff Lafleur, Superintendent of Solid Waste
This funding isn’t just for recycling carts, it’s also for trash carts which are reaching about fifteen
years old and they are starting to break down. We buy the recycling carts as needed so I
usually keep a stock of about 1,000 at the landfill because we sell approximately 100 per month
and when it starts to get depleted I bring it back up to 1,000.
Mayor Donchess
Is the purchase of the recycling carts continuing at the same level?
Mr. Lafleur
It’s pretty close they are selling like crazy right now.
MOTION CARRIED: Unanimously
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C. MOTION: Commissioner Ackerman to abolish an Equipment Operator Landfill
position and create a Collection Equipment Operator/Landfill position at the
Solid Waste Department. Funding will be through Department: 168 Solid
Waste; Fund: Solid Waste; Account Classification: 51 Salaries and wages.
Discussion:
Mr. Lafleur
The position we are looking abolish and then create is actually the roll-off driver and the frontload truck driver at the landfill. He empties all the cans at the landfill and then gets into the
front-load truck and drives around and does all the schools and city buildings. We are finding
that we have a greater need to have a person do that. Basically what is happening is that I am
backfilling with an operator to do that job almost every day so instead of having an operator in
that position I would like to fill the position with a job that is truly needed.
Mayor Donchess
Is there a change in salary or just a change in title?
Mr. Lafleur
There will be a change of title and it would be a little bit less than an operator.
Director Fauteux
This position can also help in the Recycling Center which is often needed.
MOTION CARRIED: Unanimously
Engineering Department
A. MOTION: Commissioner Teas to approve the Residential and Commercial
Wastewater Service Permits and Fees as submitted.
MOTION CARRIED: Unanimously
B. MOTION: Commissioner Moriarty to approve Drainlayer’s License for Site 1
Construction, LLC, 34 Riverside Ave, Hudson, NH 03051, in accordance with
Nashua City Code §255-19 Issuance of Drainlayer's License.
MOTION CARRIED: Unanimously
C. MOTION: Commissioner Ackerman to waive the requirements of NRO 285-13
G and allow ZJBV Properties, LLC to restore Temple Street (in a 5-year
moratorium) as they proposed for sidewalk reconstruction for a residential site
plan at 158-161 Temple Street.
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Discussion:
Mr. Stephen Dookran, City Engineer
At the last meeting, we came before you for a waiver to cut into a new street. Temple Street
was paved in 2018 and the developer’s representative was here and explained what the project
was about and what he needed to do. The waiver was granted to work in the street under the
hardship clause. He also explained that the 400’ plus sidewalk in front of the development will
be replaced and in doing so it will impact the new street. I had mentioned that legal advised
us that we needed to go before the Board of Aldermen to get that approval and Corporation
Counsel has reviewed it and determined that since the sidewalk is being replaced and its
beneficial to the city and making it better and ADA compliant, the developer is acting as an
agent of the city and as a result, by ordinance, the Board of Public Works can grant them the
exception to restore the street the way they have proposed. This is a further approval to allow
them to restore the sidewalk. Essentially what they are doing is that they will repave from the
face of the curb to the white line that marks the parking as opposed to what the ordinance
would require which is to repave the entire width of the street. I’ve explained that I didn’t think
that would be necessary. The repaving of the total width of a street is more of an esthetic thing
and it really applies to degradation in the middle of the street and in this case they are just
working on the edge of the street so it is quite reasonable for them to just repave a short width.
Mayor Donchess
As I understand it, it is along the edge because they are putting in a new sidewalk with a granite
curb.
Mr. Dookran
Yes, that’s correct. The curb is being reset.
Mayor Donchess
So a foot or so in from the curb they would need to cut the street to put the curb in but it would
not go into the travel lanes or anything like that.
Mr. Dookran
That’s correct. They would mill and pave up to the white parking line.
Mr. Cummings
I just wanted to echo Mr. Dookran’s comments and make it clear that I support this request. I
look at it more as a housekeeping matter, it’s more technical in nature in terms of this is just
clarifying that the sidewalk issue on something that was already approved at the last meeting
relative to just the street. I want to note, and the reason why I am keenly interested in this is
from an economic development perspective. That neighborhood is in need of some attention,
positive economic impact and some dollars. We have a developer who we have been courting
and working with to try to make these private sector investments and I think this is a reasonable
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step that we can take to work with them in a public/private partnership of sorts to get that
economic stimulus for that neighborhood which we hope will be a catalyst for more investment
in an area that is in desperate need of some attention. With that being said, I hope the body
here this evening approves this.
Director Fauteux
We’ve been working very closely with the Legal Department and Risk Management
Department as well as the Federal Highway Department and there is some pressure for us to
start to make all of our sidewalks ADA compliant which is very expensive to try to do. At some
point, we are going to have to come up with a plan to do so and this would be one less section
that we would have to address and it would benefit the city as well.
Commissioner Ackerman
We don’t see the plans for it because we are not on the Planning Board but as a result of what
you have seen thus far, does this developer plan to put some green space in addition to the
actual housing they are proposing.
Mr. Cummings
Yes, appropriately distributing the green space. This is an urban site and it will be a multifamily development. I think one of the interesting aspects of it is actually that the developer is
proposing to make the units in a way that interact with the streetscape much more effectively
and more traditional with an urban design; trying to put the units closer to the street so there
would not be a setback that you typically think of. This isn’t necessarily green space but
hardscape types of improvements.
Commissioner Ackerman
When we met with this developer or the proxy for developer last month, is this the same
developer for the Henry Hanger facility? Where is the parking for the Henry Hanger facility?
Mr. Cummings
It’s my understanding that the Henry Hanger facility will have full circulation around the building
and there will be on-site parking and the additional necessary parking would be at the former
Corriveau site on Temple Street.
MOTION CARRIED: Unanimously
D. MOTION: Commissioner Teas to award the construction contract for the
installation of weep holes at the Canal Street Bridge to William P. Davis
Excavation of Hampton, NH, in the amount of $39,905. Funding is through
Department: 160 Admin/Engineering; Fund: Capital; Activity: Bridge Rehab.
MOTION CARRIED: Unanimously
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E. Informational: Amendment to VeoRide, Inc. Memorandum of Understanding
(MOU) to allow electric scooters, electric assist bikes, fat-tire bicycles and other
transportation platforms to be added to the fleet.
Director Fauteux
You have probably seen the papers and the scooters in front of City Hall. VeoRide has added
scooters to their fleet of bikes here in the city. I’ve seen it in Kansas City and it worked pretty
well and I think it attracts young people. It’s really through the Community Development
Department but we wanted to let you know that scooters have come to Nashua.
Commissioner Ackerman
Are they being told to stay off sidewalks?
Director Fauteux
No, there are also bikes on the sidewalks. They are being allowed on sidewalks.
Commissioner Ackerman
Is this a trial period to make sure it is safe or is this for the foreseeable future?
Mayor Donchess
We can terminate the agreement if things don’t work out and the bikes are basically the same.
F. MOTION: Commissioner Moriarty to approve the following changes to Sewer
Connection Fees:
1. Eliminate the Betterment Fee and Connection Fee
2. Increase the Entrance Fee to $1,450 per single-family residential unit
and for each 20 GPM increment in commercial peak flow
3. Adjust the Entrance Fee annually using the 20-City Construction
Cost Index
4. Eliminate the requirement for the City to repair or replace sewer
connections for 1- and 2- family homes.
Discussion:
Commissioner Ackerman
Mr. Dookran, I am assuming this is from our special meeting that we had a few months ago, is
that correct?
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Mr. Dookran
Yes, we had a special meeting and then afterward there was a Board meeting on March 28,
2019.
Commissioner Ackerman
If I recall correctly, didn’t we table it at the last one?
Mr. Dookran
It was tabled.
Commissioner Ackerman
What has changed since then, anything?
Mr. Dookran
We want to talk about why you tabled it.
Director Fauteux
We tabled it because Engineer Dookran wasn’t available to answer questions.
Commissioner Ackerman
I also recall tabling it because of item 4.
Director Fauteux
Yes.
Commissioner Ackerman
I was curious what new information has come forward has come before you or the Board that
you can share. This doesn’t look any different than what we had before if I recall.
Mr. Dookran
That’s right. I didn’t re-write the memo; I used the same memo but I was hoping tonight to
have a better discussion about item #4. I believe that items 1, 2 & 3…everyone is in agreement
that we should proceed with those. Instead of discussing item 4, as a reminder I want to let
you know that we’ve all established that the lateral pipe that goes from the building to the sewer
main is owned by the property owner and that’s in the city ordinance and is pretty universal,
not just in the state or the region but throughout the country. Currently, all commercial
properties and multi-families, anything in excess of a two-family building, take care of all their
maintenance and repairs and should there be a failure they will pay a contractor to replace the
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sewer. Item 4 has to do with the single-family and two-family homes. Currently, in the
ordinance, we have…which goes back to 1982, if they pay $600 we would do the replacement
or the major repair. This work is typically done by the Street Department when the pipe is not
very deep or there are not many complications. When it’s the case where we have to go out
to a contractor, we have records of paying up to $25,000 to fix one of those connections. The
Street Department estimates that their cost to fix the connection is $3,500 and that surely
doesn’t include everything that they put into it. It also takes them away from doing other
priorities and there is not a cost for that loss of production. With all of the work the Street
Department is taking on we are increasingly hearing that they just can’t get to the sewer
connections and they get a contractor. Obviously, getting a contractor will incur a lot more
cost. I want to go over some of the things that we have covered in the past regarding why
there are so many problems with the city taking on this responsibility as required by the current
ordinance. Ms. Gill is here and I think she went through this the last time. We have no control
over what people put down the pipes. They put in things like cotton swabs, gauze, tampons,
diapers, paper towels and flushable wipes which are really not degradable. We all use them
but they shouldn’t be put down the toilet because they clog the pipes. They also put down
paints, oils, bacon fat and grease and these stick to the walls of the pipe. They put in harsh
chemicals and these will corrode the pipes. You must know that people who own septic
systems pay attention from day one. They know exactly what they should not put down the
drain because the onus is on them and it will cost them severely. Also, we know that people
who live in single- and two-family homes generally do not maintain their pipes. They do not
use Liquid Plumber or Drano as everyone should about once every six months. They don’t
make it a priority. I lived in a condo and they had plumbers come in at least once a year to
snake all of the pipes because they wanted to prevent the build-up and damages which were
caused to the building. Then we have the issue of trees. There are some Maples and Willows
and other types of trees that grow their roots into the sewer pipes, especially the older sewer
pipes that have joint openings. These roots continue onto the street to the sewer lateral and
even sometimes get into the sewer mains and cause us problems. Those trees should be
removed and we often find ourselves not being able to convince the homeowners to remove
the trees because they love their trees. The pipes should have root cutting done and then
treated with chemicals which will have a deterrent effect on those roots from growing and you
will get a long service after that. When people experience sewer problems they call a plumber
and often they take the approach of just trying to Roto-rooter the pipe and if it comes up with
some resistance they put in a camera and they can’t see much so they tell them to call the city.
We often do not see a good faith attempt to really clean the pipe and figure out what’s going
on and they present this information to us and there’s a lot of back and forth. We can spend
days trying to figure out if it’s a valid case or not and a lot of my staff have to get involved and
they sometimes just give up and say let’s get the pipe replaced. Sometimes there are false
digs and we find out the pipe could have lasted. When we ask for more information the
homeowner just doesn’t want to spend any more money investigating. There are a lot of
unreasonable demands on us all of the time. We want to put this responsibility back on the
homeowner of the single- and two-family homes just as it is with the multi-family and
commercial properties. We canvased a lot of communities and this is almost universal. We
also checked far away stated and it’s the same thing. It’s not the same as the utilities and
here’s the difference, the utility delivers to the home so they own up to the meter. Pennichuck
says they own up to the valve which is usually on the right-of-way line because the meters
have to be protected from the weather. In the warmer states, the meters are right out near the
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street. Because they deliver to the house they own up to that point, whereas we are taking in
the waste and that’s why we don’t want to own that part of the pipe.
Mayor Donchess
Does anyone have questions for Mr. Dookran?
Commissioner Ackerman
I think his explanation was well worth the effort.
Commissioner Moriarty
I was concerned about hardship cases when people can’t afford these emergencies. I think
they would rather deal with the city than a private contractor. If there is a way for a hardship
case to be settled…that was one concern. The other concern, to be quite honest with you, I’m
sad that public works are getting out of the sewer business, I think that’s a part of what we
should be doing. Can we offer residents a choice to go private or get a quote from the city? I
think a lot of taxpayers really trust the City of Nashua that they won’t be taken as they may be
by a private contractor, that’s just my opinion. I’d rather keep the city involved if we could but
I also understand what you are saying and I don’t know if you have given this any thought. I
am concerned about the hardship cases for sure.
Director Fauteux
The problem with some of them is they are too deep and we can’t do them. They take a long
of our time and it derails us from doing some of the other things that we really need to be doing.
We haven’t even gotten to sidewalks yet except for a couple of really small things. We are
way behind on berms and there are unfortunately a lot of other things that we need to be doing.
We still do sewer digs from time to time but they take a lot of time and we have to prioritize.
Mr. Andrew Patrician, Assistant Director, Division of Public Works
We are not geared up for a lot of these as well, depending on the depth and some of them can
get complicated with the utilities and stuff. The amount of work that we have…we are doing
more and more and more with less and less and less. We find it hard a lot of times, we are
telling Steve to just contract it out because we have four different jobs going that are lengthy,
like the Broad Street sidewalks, we’ve been up there for a few weeks now and we just can’t
break off the crews with all the other stuff we are doing.
Commissioner Moriarty
What would we do with a hardship case? I mean if the city was doing it we could put a lean
on their property but if it’s a private contractor…
Director Fauteux
I have not had this discussion with the Treasurer but I think there is probably something we
could do whereby we could somehow pay for it and they could pay it back to the city through
their sewer bills or something like that. I could have that discussion with the Treasurer.
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Commissioner Moriarty
I would be happy with that.
Director Fauteux
I do agree with you that we need to have something set up for people in the case of a hardship.
We certainly can’t tell folks that they can’t have a sewer connection. We would definitely do
that.
Mayor Donchess
Are you proposing then that we defer this pending the development of a hardship policy?
Commissioner Moriarty
I would be happy to move on the first three items and we could come back with the 4 th if that’s
acceptable.
Director Fauteux
So would the 4th be if we can come up with some sort of hardship plan for folks?
Commissioner Ackerman
I would agree with that. I’ve been exposed to three or four of these over the last year and a
half. I know it’s very time-consuming. There is an 83-year-old woman who reached out to me
and it was a hardship case in my brief observation.
Commissioner Teas
I’ll amend my motion to include items 1 through 3.
Mayor Donchess
We will defer item 4 until the next meeting.
MOTION: Commissioner Moriarty to approve the following changes to Sewer
Connection Fees as amended to included items 1, 2 & 3.
1. Eliminate the Betterment Fee and Connection Fee
2. Increase the Entrance Fee to $1,450 per single-family residential unit and for
each 20 GPM increment in commercial peak flow
3. Adjust the Entrance Fee annually using the 20-City Construction Cost Index
MOTION CARRIED: Unanimously
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Administration
A. Informational: May 2019 Budget Transfers
Mayor Donchess
Does anyone wish to comment on the May 2019, budget transfers? There was no comment.
B. Discussion: Parks & Recreation Trust Fund Legislation
Director Fauteux
This was brought to me by the Treasurer’s Office. There are several accounts that Parks &
Recreation uses really for operating costs throughout the year and to be honest, I’m not sure
they were aware that the legislation required Board of Public Works approval to expend out of
these funds. We are asking to transfer the authority from the Board of Public Works to the
Director of Public Works so we don’t have a delay in conducting the repairs and maintenance
at these facilities. There is a list of the facilities as well as how much is in each of the accounts.
Any expenses over $25,000 would still require the Board of Public Works approval, it would
just give Nick the ability to use these funds should he need to for operational repairs.
MOTION: Commissioner Teas made a motion to approve the request to authorize
Superintendent Caggiano to expend funds from the Parks & Recreation Trust Fund
up to $25,000 for operational repairs as needed.
Discussion:
Commissioner Moriarty
Do we need a motion for this to occur?
Director Fauteux
I wanted to have a discussion here. This actually requires legislation so it will go before the
Board of Aldermen. There’s current legislation right now and we would change it. The
legislation would then probably be referred the Board of Public Works and at that time…We
didn’t even want to go that route before we had a discussion.
Commissioner Moriarty
So you want a positive recommendation on your discussion.
Mayor Donchess
But in reality, right now, the Director is just asking for your input because ultimately there would
need to be an ordinance proposed and the ordinance would come here for a formal
recommendation. She is just telling you that she didn’t want to go forward without at least
letting you know this was a possibility.
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Commissioner Ackerman
Thank you for bringing this to our attention. There are several funds here, probably half a
dozen. How were they established and what replenishes, particularly the Mine Falls Park Fund
that has six figures in it?
Director Fauteux
Cell towers.
Commissioner Ackerman
The cell towers fund each one of these or just at Mine Falls?
Mayor Donchess
Well, certainly Holman Stadium, Mine Falls, the David W. Deane Skateboard Park are all
funded by the cell phone towers.
Director Fauteux
The Park Rehab Fund, the Labyrinth and the Holocaust Memorial.
Mayor Donchess
I’m not sure what funds those as they are much smaller.
Director Fauteux
They are much smaller so the Board of Aldermen would have to add money to these funds in
order to increase the last three. The first three are from cell tower funds.
Commissioner Ackerman
For the past three years that I have been on the Board, I probably didn’t have a good working
knowledge of this, which is okay and obviously, Parks & Recreation has been dipping into this
to do proper maintenance and things of that nature.
Director Fauteux
Yes.
Commissioner Ackerman
Going forward, you would propose that anything over a $25,000 expenditure would come
before this Board.
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Director Fauteux
Yes, that’s correct. Anything $25,000 or over would come to this Board and he would be able
to use the other funds in the cell tower accounts for everyday maintenance under $25,000. If
you’d like…this is very important to him, he’s not here as he’s away. Would you like to know
what he uses them for?
Commissioner Ackerman
Sure.
Director Fauteux
The Mine Falls Park funding has been used for projects such as the boardwalk, the boat ramp
construction, gatehouse renovations, mill pond and canal invasive weed treatments and
harvesting. They purchased dock and kayak launches, entrance signs, trail day supplies,
portable restroom rentals, the purchase of equipment and supplies such as seed, fertilizer,
field paints, sod and fencing as well as for seasonal help and the hiring of contractors for brush
cutting, tree work and canal cleaning.
The Holman Stadium funds are used for repairing HVAC, concession, fire sprinkler systems,
field lights and other infrastructure items as well as for seasonal help and equipment and
supplies such as painting machines, paint fence repairs, signage, seed, sod, fertilizer, in-field
light and drying agents.
The David W. Deane Skateboard funds are used primarily for maintenance and repair of the
old park and for the construction of the new park. We have also used it for repairing coping
and we’ve put in bleachers.
Mayor Donchess
One big item for Holman was the scoreboard about three years ago.
Commissioner Ackerman
I thought a lot of that funding came through the leasing…something to do with the Silver
Knights, wasn’t it?
Mayor Donchess
I think their money also goes into this fund. It’s the cell tower and the lease money, right?
Director Fauteux
I’m not sure but I can find that out.
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Mayor Donchess
I think what happened was they advanced paid some of the lease payments to help fund the
scoreboard which was fairly considerable. They paid in advance for a year or two and that
was part of the revenue. The cell phone tower right there at Holman Stadium is a revenue
source for this.
Commissioner Ackerman
Would it be possible to get one of these funds going for improvements to facilities?
Mayor Donchess
We would need a few more cell phone towers.
C. Director’s Report
 We had the DPW Memorial Dedication on June 5th and I spoke as President of
the New Hampshire Public Works Association and it was a very touching
ceremony. A gentleman whose father had passed away in the line of duty read
aloud all of the names of the people who died in the line of duty. We had
bagpipes playing and trucks from many communities were lined up around
Hazen Drive with lights flashing. It’s a beautiful memorial and I’m very proud
of it.
 We had a bridge dedication on June 17th that the Mayor hosted. There is a
new pedestrian bridge that now allows access to Mine Falls Park from the
downtown. It’s a very important connection that connects to the Rail Trail area.
 This is a gas line installation at East Hollis and Allds Street.
 Sewer manhole replacement on West Pearl Street.
 Another sewer main installation on Harvard Street and West Pearl Street.
 This is a water main installation on Elm Street.
 The Jeff Morin Foundation was funding the shade canopies and also putting
artificial turf underneath the Roby Park Playground. Thank you to the Jeff Morin
Foundation.
 We have some picnic tables that we received from the Nashua South High
School Vocational Tech. Program and they are in various parks. Thank you to
them as well.
 We have a group of three residents from Clocktower who have been
volunteering their time maintaining a garden bed at French Park and we thank
them as well.
 We had a Trail Day at Mine Falls Park on Saturday, June 15th.
 One of the highlights at the Trail Day was the painting over graffiti at the Lincoln
Park Bridge by this young man and his mom.
 Members of PAL assisted with a clean-up of the Ash Street Skate Park in
anticipation of some improvements that are coming in July.
 We planted some trees on Tolles Street as part of community beautification
and traffic calming project.
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 There’s a new fence around the monument in Mine Falls Park to protect the
plantings and bike traffic.
 The Street crews installed a concrete pad for the new bus shelter at the Crown
Street lot.
 We are repairing a bad section of sidewalk at 47 Dexter Street as it was a
tripping hazard.
 DPW Day at Greeley Park was a huge success and a lot of fun.
 We installed two new catch basins on Ridge Road.
 Repaved the existing basketball courts on Ledge Street.
 We replaced a failed catch basin with a new pre-cast structure on Dodge Street.
 This is a Street crew installing a sewer service at 38 Colburn prior to street
paving.
 We are cleaning one of our secondary clarifiers. We have three and two are in
operation. We often take one down for maintenance. They are 28-feet deep
and hold 1.5 million gallons of water each.
 The Wastewater Department hosted the 5th graders from the Bicentennial
Elementary School on May 21st and May 22nd. Approximately 70 kids went
through the plant.
 This is some river sampling that we do twice annually at the wastewater facility
in the Merrimack River. We have passed this test without fail for more than 10
years.
 Tree removal and grubbing on the Phase III landfill expansion.
 The Four Hills Landfill will be closed on July 4th but we will be picking up trash
on July 5th even though it will be a City Hall holiday.
 A turtle was rescued and brought to safety.
 Alderwoman Kelly is very passionate about food composting. I’m not sure if
this is something that we can do. We don’t have a lot of staff to be able to do
this but it’s something I told her we would discuss and perhaps take it up in our
Recycling Committee meeting and see if it’s something we can try. I think we
need it but there are a lot of regulations which surround it and I’m concerned
about odors and some other things.
 The Mayor and I had a discussion regarding our landfill permit fee and whether
we should raise them.
 This is a preview of our recycling costs. You can see the per ton cost and it’s
been relatively stable at $72, $73 or $77 per ton. It will be interesting to see
where we come out in June, it’s still very high.
 These are our landfill permit fees. We are selling more permits. We think we
will sell 16,000 this year and last year we sold 15,000.
Mayor Donchess
I received a comment from a resident who suggested that we raise the fee to $10.00 or $20.00
because $5.00 wasn’t enough and didn’t even cover the cost for the sticker. He said if we
raised the amount of the sticker fee we would have more money for recycling.
Commissioner Moriarty
I would agree.
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Mayor Donchess
It’s probably been $5.00 for a decade.
Mr. Patrician
At one time it was only $1.00.
Mayor Donchess
Does anyone wish to comment on the Director’s Report? There was no comment.
Commissioner’s Comments
Commissioner Teas
Early tonight there was a discussion surrounding the appointment of the committee to look at
future homes and I am fairly certain the appointment occurred in a public session and there
was further discussion in a non-public session. I think there was a mix-up and I am going to
personally go back through the minutes just to be sure. I wanted to put that on the record.
Secondly, I’m glad we live in a country where we can express our opinions and so forth but I
wish Commissioner Pappas were here because I take a little offense to some of the material
she wrote in the editorial which was published about one week and a day ago. My own opinion
is I don’t think she should have signed it as an individual member of the Board of Public Works.
She’s making representations in here that are blatantly false and I will discuss that with her at
some point but to say the current plan is to build a centralized facility; I’m on the committee
and we don’t have a plan. I think as a group all we are doing by putting this out in the public
is stirring up nonsense and we should be mindful as a group to work cohesively and work out
our differences and come to a focus on what is best for the city and not what is best in our own
opinion or here say. I just wanted to put that on the record.
Mayor Donchess
I don’t recall the non-public session either. I remember we discussed the committee but I don’t
think that happened in a non-public but I’ll have to check.
Commissioner Teas
It happened back there but then we had a non-public where we discussed the public session
and we were sitting right here and there was more discussion about it but we had already been
appointed at the previous meeting.
Mayor Donchess
That is more consistent with my recollection.
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Personnel
A. MOTION: Commissioner Moriarty to accept the resignation of Stephan
Lecomte effective June 4, 2019.
MOTION CARRIED: Unanimously
B. MOTION: Commissioner Teas to accept the resignation of Mandeep Gill, P.E.,
Senior Staff Engineer, effective June 21, 2019.
Discussion:
Director Fauteux
I am very sorry to see her go.
Commissioner Teas
Absolutely.
MOTION CARRIED: Unanimously
C. MOTION: Commissioner Moriarty to unseal the minutes for Personnel from the
Board of Public Works Meeting of May 23, 2019.
MOTION CARRIED: Unanimously
Public Comment
Mr. Schaeffer
The Holman Stadium parking that you were talking about before…I don’t know much about that
but it seems to me they need parking there because they park there illegally all the time. It would
be good if you did something and maybe if this company that wants to do something, maybe you
could give them a two-year thing where they fix it up and then take it back and allow parking there
or something. I don’t know but it seems to me that it would be nice to have some parking there. I
don’t live there but…
The other comment I have is about Temple Street and the sidewalks. I do live down there and
Temple Street was totally torn up because of the sewers and there’s no way you could do anything
else but resurface the whole road when they did it. It might not have been the best time to do it
because a developer is coming in but I think there is no choice but for him to go in and do
something and I think a new sidewalk would really improve that area. I’m kind of hoping that little
building right by the circle is going to disappear because that’s a nuisance but I don’t know if that’s
part of it.
One thing that bothers me quite a bit is around the sewer repair discussion. It bothers me quite a
lot because right now people expect the city to help them if there is some sort of a sewer
connection problem and that can be pretty expensive so it would seem to me at the moment
conceptually it’s more like a shared community responsibility, like everyone pays in and then
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somebody’s got a problem, the city can help. It’s just like kids, I don’t have any kids but I still pay
the school tax. It’s kind of a shared thing and now we are kind of proposing that it no longer be
shared. It seems to me like that is the same thing as a tax increase. It’s like we are paying taxes
to share this and all of a sudden it just goes away. It shouldn’t be just so simply transparent. I
think people should know that there is a significant impact if you are going to do this.
Mayor Donchess
It could be a tax decrease.
Mr. Schaeffer
The picture you showed where you were sampling the water; that was done upstream from the
sewerage treatment plant, was that intended to be that way?
Director Fauteux
Yes, it was.
D. Non-Public Session
MOTION: Commissioner Ackerman moved by roll call that the Board go into a
non-public session pursuant to RSA:91-A §3 2(b) the hiring of any person as a
public employee.
A Viva Voce Roll Call was taken, which resulted as follows:
Yea: Mayor Donchess, Commissioner Ackerman,
Commissioner Moriarty & Commissioner Teas

4

Nay:

0

MOTION CARRIED: 4-0
MOTION: Commissioner Ackerman to seal the minutes of the Board of Public Works nonpublic session of June 27, 2019, until such time as the majority of the Board votes that the
purpose of the confidentiality would no longer be served.
A Viva Voce Roll Call was taken, which resulted as follows:
Yea: Mayor Donchess, Commissioner Ackerman,
Commissioner Moriarty & Commissioner Teas

4

Nay:

0

MOTION CARRIED: 4-0
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MOTION: Commissioner Ackerman to come out of non-public session.
A Viva Voce Roll Call was taken, which resulted as follows:
Yea: Mayor Donchess, Commissioner Ackerman
Commissioner Moriarty & Commission Teas

4

Nay:

0

MOTION CARRIED: 4-0
Adjournment
Commissioner Teas made a motion to adjourn.
MOTION CARRIED: Unanimously
Meeting adjourned at 7:15 p.m.
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Division of Public Works
Street Department

Board of Public Works Meeting of July 30, 2019
Street Department
Agenda
A. Motion: To approve the purchase of a Caterpillar 938M Wheel Loader from Milton
Cat in Londonderry New Hampshire for $252,400 pursuant to the SOURCEWELL
contract #032515-CAT. Funding will be through Department: 161 Streets; Fund:
Trust; Activity: CERF
B. Motion: To approve the purchase of one 2020 HV507 SFA 4x2 Cab and Chassis
from Liberty International of Manchester, New Hampshire for the price of $88,900.
Funding will be through Department: 161 Street; Fund: Trust; Activity: CERF.
C. Motion: To approve the purchase of one 2020 Ford F250 pickup truck from MHQ of
Marlborough, MA for $45,741.90 pursuant to the active Plymouth County
Commissioners Contract # 19-20-21. Funding will be through Department: 168 Solid
Waste; Fund: Trust; Activity: CERF.
D. Motion: To approve the purchase of Two (2) Rear Load Packer Waste Collection
Vehicles from McNeilus Truck, 941 Hemlock Road, Morgantown, PA in the amount
of $552,190, pending bond approval, pursuant to the Sourcewell Contract #112014MCN. Funding will be through Department 168 Solid Waste; Fund: Bond; Activity:
CERF.
E. Motion: To approve the purchase of a 2020 HV507 SFA (HV507) Cab and Chassis
Truck from Liberty International of Manchester, NH for the price of $88,785.
Funding will be through Department: 177 Parks & Recreation; Fund: Trust; Activity:
CERF.
F. Motion: To approve the purchase of a 2020 Ford F350 4x4 replacement pick-up
truck with plow from MHQ (Municipal Headquarters) of Marlborough, MA for the
price of $41,517 pursuant to the Plymouth County Contract. Funding will be through
Department: 177 Parks and Recreation; Fund: Trust; Activity: CERF.
G. Motion: To approve the purchase of a 2020 Ford Fusion Hybrid SE for use in the
Engineering Department. Purchase will be from MHQ in Shrewsbury, MA pursuant
to the MAPC/GBPC contract for the price of $25,550. Funding will be through
Department: 160 Admin/Engineering; Fund: Trust; Activity: CERF.
H. Motion: To approve the abolishment of one Traffic Maintenance position and create
one Sign Maintenance position at the Street Department.

9 Stadium Drive • Nashua, New Hampshire 03062
• Phone (603) 589-4750 • Fax (603) 594-3396
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City of Nashua, Public Works Division

To:

Board of Public Works

Meeting Date: July 30, 2019

From:

Jeff Lafleur, Superintendent
Solid Waste Department

Re:

Purchase of one 2020 Ford F250 4x4 Pick-up Truck.

C. Motion:

To approve the purchase of one 2020 Ford F250 pickup truck from MHQ of
Marlborough, MA for $45,741.90 pursuant to the active Plymouth County
Commissioners Contract # 19-20-21. Funding will be through Department: 168
Solid Waste; Fund: Trust; Activity: CERF.

Attachments: Quote from MHQ and vehicle history report.
Discussion:

This scheduled FY20 CERF purchase will replace the Solid Waste Attendant and
Landfill Engineer pickup truck unit #12-058, which is a CNG powered 2012 Ford
F250 Crew cab 4 door pickup truck with 34,000 miles on it. The Solid Waste
Attendant and Landfill Engineer use this pickup for daily use in and around the
landfill. Uses for this truck includes tours for engineers during construction
meetings, transport of materials for welding pipes and surface collectors, and
inspecting closed landfills throughout the City. Although the pickup has relatively
low mileage, the undercarriage shows heavy wear and corrosion from the harsh
environment of the landfill. The new vehicle will be used and equipped with a
snowplow and a lift gate that will be used for picking up and moving heavy items
around the landfill.
The old #12-058 will be used in the landfill until it is no longer feasible to repair.
MHQ will deliver the new truck fully equipped with a 6.2L V8 gasoline engine
and the added accessories ready to go to work. There will be a 5 year, 60,000 mile
powertrain warranty and a 3-year, 36,000-mile bumper-to-bumper warranty. The
Superintendent of Solid Waste and Fleet Manager both recommend this purchase.
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PAGE: 1

DATE: 07/24/2019 11:23 a.m.

VEHICLE REPAIR HISTORY REPORT
FACILITY: 00002

STARTING VMRS CODE: 000-000-000
ENDING
VMRS CODE: 999-999-999
UNIT: 12-058
VMRS Code

LF MTR: 31645.0
DATE
WO NUM

002
002-001-000
002-001-000
002

07062017
03172015

013
013-000-000
013-002-000
013

DATE: FIRST
DATE: LAST

CUR MTR: 31645.0
LF-MILS
ODOM

YR: 12
MAKE: FORD
WORK DESCRIPTION
OUT

TITLE >
0008219
0005582
TOTAL >

CAB/SHEET METALS
25900
25897
15630
15628
CAB/SHEET METALS

WIPER BLADES
WIPER BLADES

07062017
10082014

TITLE >
0008219
0004977
TOTAL >

BRAKES
25900
14620
BRAKES

25897
14617

BRAKES
FRONT BRAKE ROTOR/

017
017-000-000
017-000-000
017-000-000
017-000-000
017-000-000
017-002-000
017-002-000
017-007-000
017-012-000
017-013-000
017

06042019
05012019
10102018
07062017
06152015
08112016
07222015
11122014
10192016
08182015

TITLE >
0010177
0010104
0009519
0008219
0005887
0007220
0006002
0005048
0007387
0006080
TOTAL >

TIRES
31650
31340
28880
25900
18310
21840
18170
14620
22620
18500
TIRES

31645
31338
28880
25897
18306
21839
18170
14617
22617
18498

TIRES
TIRES
TIRES
TIRES
TIRES
RIGHT FRONT TIRE
RIGHT FRONT TIRE
4 TIRES
REPAIR
TPMS

034
034-017-000
034-017-000
034

11252014
07312014

TITLE >
0005110
0004708
TOTAL >

LIGHTING SYSTEM
14770
14765
13000
13001
LIGHTING SYSTEM

BRAKE LIGHTS
BRAKE LIGHTS

047
047-006-000
047

11262018

TITLE >
0009622
TOTAL >

CNG
29510
CNG

TANK VALVES

TITLE >
0007220
0006002
0004889
0010015

PREVENTIVE MAINT.
21840
21839
18170
18170
13690
13693
31040
31042

066
066-001-000
066-001-000
066-001-000
066-002-000

08112016
07222015
09152014
03272019

29514

OUT

PM A INSPECTION
PM A INSPECTION
PM A INSPECTION
PM B INSPECTION

101

VEHICLE: 12-058
VEHICLE: 12-058

PARTS

DEPT: SOLIDWASTE
SIZE: L CLASS: PICK UP
LABOR
TOTAL
HOURS MECHANIC

FUEL: c
CC RC WA

6.59
7.61
14.20

5.36
0.00
5.36

11.95
7.61
19.56

0.20 GUS
0.00

1
1

4
4

3
3

203.07
207.15
410.22

107.12
99.92
207.04

310.19
307.07
617.26

4.00 GUS
4.00 GUS

1
1

4
4

3
3

112.38
110.00
127.00
98.90
250.36
0.00
124.66
783.40
395.60
72.02
2074.32

73.47
36.74
48.98
35.57
35.04
23.71
23.36
68.19
94.84
46.72
486.62

185.85
146.74
175.98
134.47
285.40
23.71
148.02
851.59
490.44
118.74
2560.94

3.00
1.50
2.00
1.50
1.50
1.00
1.00
3.00
4.00
2.00

DAN
DAN
TOML
DAN
DAN
TOML
DAN
TOML
TOML
TOML

1
1
1
1
1
1
1
1
1
1

4
4
4
4
4
4
4
4
4
4

3
3
3
3
3
4
3
3
3
3

0.76
0.97
1.73

49.96
22.58
72.54

50.72
23.55
74.27

2.00 TOMK
1.00 TOML

1
1

4
4

3
3

985.50
985.50

0.00
0.00

985.50
985.50

0.00

1

4

3

10.00
10.00
20.00
36.03

47.42
23.63
49.96
136.05

57.42
33.63
69.96
172.08

2.00
1.00
2.00
5.00

1
1
1
1

4
4
4
4

5
5
5
6

TOML
DARYL
GUS
GARY
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DATE: 07/24/2019 11:23 a.m.

VEHICLE REPAIR HISTORY REPORT
FACILITY: 00002

STARTING VMRS CODE: 000-000-000
ENDING
VMRS CODE: 999-999-999
CUR MTR: 31645.0
LF-MILS
ODOM
27430
27431
23940
23940
19970
19971
16850
16848
10400
10401
4880
4883
2330
2329
PREVENTIVE MAINT.

DATE: FIRST
DATE: LAST

UNIT: 12-058
VMRS Code
066-002-000
066-002-000
066-002-000
066-002-000
066-002-000
066-002-000
066-002-000
066

LF MTR: 31645.0
DATE
WO NUM
03142018
0008973
02212017
0007806
02222016
0006652
03272015
0005619
03272014
0004276
06282013
0003416
02282013
0003174
TOTAL >

YR: 12
MAKE: FORD
WORK DESCRIPTION
OUT
PM B INSPECTION
PM B INSPECTION
PM B INSPECTION
PM B INSPECTION
PM B INSPECTION
PM B INSPECTION
PM B INSPECTION

101
101-000-000
101-001-000
101-001-000
101-001-000
101

10102018
08112016
06122015
11122014

TITLE >
0009519
0007220
0005887
0005048
TOTAL >

ROAD CALL
28880
28880
21840
21839
18310
18306
14620
14617
ROAD CALL

ROAD CALL
LANDFILL
LANDFILL
LANDFILL

113
113-000-000
113

11262018

TITLE >
0009622
TOTAL >

TOWING JOB
29510
29514
TOWING JOB

TOWING JOB

114
114-000-000
114

11162012

TITLE >
0003129
TOTAL >

AUTOMATED ARM
280
278
AUTOMATED ARM

AUTOMATED ARM

123
123-000-000
123-000-000
123-000-000
123-000-000
123-000-000
123-000-000
123-000-000
123

09072018
07122016
07212015
03272015
03272014
02202013
11162012

TITLE >
0009465
0007118
0006002
0005619
0004276
0003152
0003129
TOTAL >

STATE INSPECTION
28880
28880
20980
20984
18170
18170
16850
16848
10400
10401
2330
2329
280
278
STATE INSPECTION

STATE INSPECTION
STATE INSPECTION
STATE INSPECTION
STATE INSPECTION
STATE INSPECTION
STATE INSPECTION
STATE INSPECTION

OUT

102

VEHICLE:: 12-058
VEHICLE: 12-058

PARTS
35.26
33.86
33.64
33.44
33.31
46.75
0.00
292.29

DEPT: SOLIDWASTE
SIZE: L CLASS: PICK UP
LABOR
TOTAL
HOURS MECHANIC
195.92
231.18
8.00 DAN
94.84
128.70
4.00 TOML
48.02
81.66
2.00 DARYL
34.10
67.54
1.50 Dan
68.67
101.98
3.00 Rick
68.67
115.42
3.00 Rick
36.20
36.20
1.50 TOMK
803.48
1095.77

0.00
0.00
0.00
0.00
0.00

48.98
50.49
46.72
22.73
168.92

48.98
50.49
46.72
22.73
168.92

2.00
2.00
2.00
1.00

80.00
80.00

0.00
0.00

80.00
80.00

130.00
130.00

0.00
0.00

1.04
0.00
0.00
0.00
0.00
0.00
0.00
1.04

61.98
216.64
47.26
45.46
45.78
72.39
21.95
511.46

TOML
TOMK
DAN
TOML

CC
1
1
1
1
1
1
1

FUEL: c
RC WA
4 6
4 6
4 6
4 6
4 6
8 6
11 10

1
1
1
1

4
4
4
4

3
1
3
1

0.00

1

4

3

130.00
130.00

0.00

1

11 16

63.02
216.64
47.26
45.46
45.78
72.39
21.95
512.50

2.50
8.00
2.00
2.00
2.00
3.00
1.00

1
1
1
1
1
1
1

4
4
4
4
4
11
11

TIM
ED
DARYL
Dan
Rick
TOMK
RALPH

3
10
10
10
10
16
16
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DATE: 07/24/2019 11:23 a.m.

VEHICLE REPAIR HISTORY REPORT
FACILITY: 00002

STARTING VMRS CODE: 000-000-000
ENDING
VMRS CODE: 999-999-999

DATE: FIRST
DATE: LAST

METER: STANDARD
VMRS CODE
002
CAB/SHEET METALS
013
BRAKES
017
TIRES
034
LIGHTING SYSTEM
047
CNG
066
PREVENTIVE MAINT.
101
ROAD CALL
113
TOWING JOB
114
AUTOMATED ARM
123
STATE INSPECTION
TOTALS:

VEHICLE:: 12-058
VEHICLE: 12-058

SUBTOTALS OF VMRS CODES FOR DIVISION >

QUANTITY
2
2
10
2
1
11
4
1
1
7

LABOR HRS
0.20
8.00
20.50
3.00
0.00
33.00
7.00
0.00
0.00
20.50

LABOR COST
5.36
207.04
486.62
72.54
0.00
803.48
168.92
0.00
0.00
511.46

PARTS COST
14.20
410.22
2074.32
1.73
985.50
292.29
0.00
80.00
130.00
1.04

41

92.20

2255.42

3989.30

103

AL

TOT:

PERIOD: CURRENT
TOTAL COST
19.56
617.26
2560.94
74.27
985.50
1095.77
168.92
80.00
130.00
512.50

PERCENT
0.31%
9.88%
41.01%
1.19%
15.78%
17.55%
2.71%
1.28%
2.08%
8.21%

TOT COST
/METER
0.00084
0.02657
0.11024
0.00320
0.04242
0.04717
0.00727
0.00344
0.00560
0.02206

6244.72

100.00%

0.26881
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105

106

107

108

109

110

111

112

113

114

115

116

117

118

119

120

121

122

123

124

125

126

127

128

129

130

131

132
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136
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140
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City of Nashua, Public Works Division
To:

Board of Public Works

Meeting Date: July 30, 2019

From:

Steven Dookran
City Engineer

Re:

Purchase of a 2020 Ford Fusion Hybrid SE

G. Motion:

To approve the purchase of a 2020 Ford Fusion Hybrid SE for use in the
Engineering Department. Purchase will be from MHQ in Shrewsbury, MA
pursuant to the MAPC/GBPC contract for the price of $25,550. Funding will be
through Department: 160 Admin/Engineering; Fund: Trust; Activity: CERF.

Attachments: Quote and Bid Sheet
Discussion:

This scheduled purchase will replace unit #10-002. Vehicle #10-002 is a 2010
Ford Fusion Hybrid and currently has 61,000 miles. This vehicle is showing
corrosion to the cab floor, frame and suspension. The vehicle also has been
having emission related problems and steering issues requiring more maintenance.
This unit is used by the Engineering Department and is a planned replacement on
CERF FY20.
The new Ford Fusion Hybrid will be used year round and in similar capacity
where it will be utilized by the engineering staff performing their daily routine.
The Hybrids in current use have shown excellent reliability and fuel mileage. The
Fusion comes with a 3 year 36,000 mile base warranty and a 96 month 100,000
mile warranty on the hybrid system.
MHQ will deliver the Fusion equipped with the base SE package. The Street
Superintendent and Fleet Manager both recommend this purchase.

144

QUOTE
CUSTOMER
Contact Name:
Company/Dept:
Street Address:
City, State, Zip:
Phone:
E-Mail:

CONTRACT LINE
REFERENCE
POL

Date:
Valid for:
Customer #:
Contract:
Sales Rep:

Mr. John Stewart
Nashua DPW
9 Stadium Drive
Nashua NH 03062
603-589-4714

July 23, 2019
Expires on 9/30/19
MAPC/GBPC
Jay Matisko

stewartj@nashuanh.gov

LINE DESCRIPTION

UNIT PRICE

QTY

2020 Ford Fusion Hybrid Sedan FWD SE
Color: Oxford White
Engine 2.0 Atkinson Cycle I-4 Hybrid
Ebony Cloth front bucket Seats
SYNC 3
Back up camera

EXTENDED PRICE
$25,550.00

TAX:
TOTAL:

$25,550.00

IMPORTANT NOTE - The last day to order a 2019 model w/ VSO Paint is July 5th, If Nashua can place the order prior to that
date, then MHQ can order a 2019 model and the estimated price increase can be removed.
TERMS AND CONDITIONS
*This quote is valid for 60 days from the date of quote. Any purchase orders or approved quotes received outside of the 60 day quote period will be subject to
price adjustments. By signing this quote, the customer is agreeing to pay, in full, for all items listed above. Any requests for changes, modifications,
replacements, removals or additional items may be subject to additional fees and/or adjusted delivery dates.
M.G.L c. 30B applies to the procurement of all commodities quoted. Contract items have been collectively purchased pursuant to M.G.L c 30B sec 1c and M.G.L
c.7 sec 22B. The government body is responsible to determine the applicability of M.G.L. c30B to off contract items, but not limited to, off contract items that
have already been properly procured under M.G.L. c30B sec 1c and M.G.L. c7 sec 22A (purchases from a vendor on contract with the Commonwealth), other
contracts procured under M.G.L. c30B sec 1c and M.G.L. c. 30B contract between the vendor and the jurisdiction. All off contract items must be procured
under M.G.L. c. 30B.
The terms and conditions stated herein and the provisions of any agreement between MHQ and Buyer, if applicable, shall constitute the complete and only
terms and conditions applicable to any and all purchases by Buyer from MHQ. Any additional and/or different terms and/or conditions printed anywhere
including on, or with, Buyer's order shall be inapplicable in regard to any purchase by Buyer from MHQ.

ORDER ACKNOWLEDGEMENT
By signing this document you are agreeing to the above terms and conditions of this order from MHQ, Inc.
x

PRINT NAME
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x

TITLE
x

SIGNATURE

Quote provided by Jay Matisko, Account Manager at MHQ
(508) 573-2622 or jmatisko@mhq.com
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DPW FLEET MAINTENANCE CITY OF NASHUA, NH

PAGE: 1

DATE: 07/23/2019 02:58 p.m.

VEHICLE REPAIR HISTORY REPORT
FACILITY: 00002

STARTING VMRS CODE: 000-000-000
ENDING
VMRS CODE: 999-999-999
UNIT: 10-002
VMRS Code

LF MTR: 60444.0
DATE
WO NUM

002
002-001-000
002-001-000
002-009-000
002-009-000
002-016-000
002

07092015
12312014
11262018
02272018
06022016

013
013-010-000
013

DATE: FIRST
DATE: LAST

CUR MTR: 60444.0
LF-MILS
ODOM

YR: 10
MAKE: FORD
WORK DESCRIPTION
OUT

TITLE >
0005946
0005232
0009644
0008880
0006968
TOTAL >

CAB/SHEET METALS
44790
44789
43450
43449
58840
58837
51840
51839
46670
46666
CAB/SHEET METALS

WIPER BLADES
WIPER BLADES
MIRROR
MIRROR
INTERIOR HANDLE

02142014

TITLE >
0004093
TOTAL >

BRAKES
39880
BRAKES

39878

015
015-000-000
015-012-000
015

09072018
09072018

TITLE >
0009440
0009440
TOTAL >

017
017-000-000
017-000-000
017-007-000
017

01112019
10152013
09072018

032
032-001-000
032-001-000
032

VEHICLE: 10-002
VEHICLE: 10-002

PARTS

DEPT: MAYOR
LABOR

SIZE: L CLASS: CAR
TOTAL
HOURS MECHANIC

FUEL: U
CC RC WA

1
1
1
1
1

4
8
4
4
4

3
3
3
3
3

19.90
23.08
128.43
159.96
46.96
378.33

12.84
6.82
81.63
53.56
53.56
208.41

32.74
29.90
210.06
213.52
100.52
586.74

0.50
0.30
3.00
2.00
2.00

REAR BRAKES

43.45
43.45

99.92
99.92

143.37
143.37

4.00 GUS

1

4

3

STEERING
58840
58837
58840
58837
STEERING

STEERING
TIE ROD ENDS

82.90
51.76
134.66

73.47
97.96
171.43

156.37
149.72
306.09

3.00 TOML
4.00 TOML

1
1

4
4

3
3

TITLE >
0009763
0003649
0009440
TOTAL >

TIRES
60440
39290
58840
TIRES

TIRES
TIRES
4 TIRES

132.03
51.00
468.12
651.15

36.74
33.87
73.47
144.08

168.77
84.87
541.59
795.23

1.50 DAN
1.50 RALPH
3.00 DAN

1
1
1

4
4
4

3
1
3

05062016
10152013

TITLE >
0006896
0003649
TOTAL >

CRANKING SYSTEM
46670
46666
39290
39288
CRANKING SYSTEM

BATTERIES
BATTERIES

109.95
119.95
229.90

47.42
22.58
70.00

157.37
142.53
299.90

2.00 TOML
1.00 RALPH

1
1

4
4

3
3

033
033-003-000
033

06082017

TITLE >
0008184
TOTAL >

IGNITION SYSTEM
51840
51839
IGNITION SYSTEM

SPARK PLUG COILS

120.28
120.28

160.68
160.68

280.96
280.96

6.00 GUS

1

4

3

034
034-006-000
034

05142013

TITLE >
0003288
TOTAL >

LIGHTING SYSTEM
35160
35163
LIGHTING SYSTEM

TURN SIGNAL SWITCH

6.00
6.00

36.20
36.20

42.20
42.20

1.50 GUS

1

4

81

TITLE >
0006968

FUEL SYSTEM
46670
46666

154.48

80.34

234.82

3.00 GUS

1

4

3

044
044-000-000

06102016

60444
39288
58837

FUEL SYSTEM
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DPW FLEET MAINTENANCE CITY OF NASHUA, NH

PAGE: 2

DATE: 07/23/2019 02:58 p.m.

VEHICLE REPAIR HISTORY REPORT
FACILITY: 00002

STARTING VMRS CODE: 000-000-000
ENDING
VMRS CODE: 999-999-999
CUR MTR: 60444.0
LF-MILS
ODOM
FUEL SYSTEM

DATE: FIRST
DATE: LAST

UNIT: 10-002
VMRS Code
044

LF MTR: 60444.0
DATE
WO NUM
TOTAL >

YR: 10
MAKE: FORD
WORK DESCRIPTION
OUT

045
045-031-000
045-031-000
045

06242016
07092015

TITLE >
0006968
0005946
TOTAL >

POWER PLANT
46670
46666
44790
44789
POWER PLANT

ENGINE EMISSIONS
ENGINE EMISSIONS

053
053-000-000
053

09232014

TITLE >
0004937
TOTAL >

EXPENDABLE ITEMS
41560
41556
EXPENDABLE ITEMS

066
066-000-000
066-001-000
066-002-000
066-002-000
066-002-000
066-002-000
066-002-000
066-002-000
066-002-000
066

12302014
12312014
09072018
02072018
02032017
06022016
07092015
07172014
06102013

TITLE >
0005232
0005232
0009440
0008826
0007735
0006968
0005946
0004642
0003356
TOTAL >

123
123-000-000
123-000-000
123-000-000
123-000-000
123-000-000
123-000-000
123-000-000
123

09072018
06082017
06022016
07102015
12302014
03112013
05282010

TITLE >
0009440
0008184
0006968
0005946
0005232
0003191
9101148
TOTAL >

OUT

VEHICLE:: 10-002
VEHICLE: 10-002

PARTS
154.48

DEPT: MAYOR
LABOR
80.34

SIZE: L CLASS: CAR
TOTAL
HOURS MECHANIC
234.82

1470.34
93.06
1563.40

0.00
25.67
25.67

1470.34
118.73
1589.07

EXPENDABLE ITEMS

76.00
76.00

0.00
0.00

PREVENTIVE MAINT.
43450
43449
43450
43449
58840
58837
51840
51839
50210
50209
46670
46666
44790
44789
41460
41456
38350
38347
PREVENTIVE MAINT.

PREVENTIVE MAINT.
PM A INSPECTION
PM B INSPECTION
PM B INSPECTION
PM B INSPECTION
PM B INSPECTION
PM B INSPECTION
PM B INSPECTION
PM B INSPECTION

20.00
0.00
22.75
29.74
29.97
21.55
21.49
32.24
30.40
208.14

STATE INSPECTION
58840
58837
51840
51839
46670
46666
44790
44789
43450
43449
35160
35163
500
502
STATE INSPECTION

STATE INSPECTION
STATE INSPECTION
STATE INSPECTION
STATE INSPECTION
STATE INSPECTION
STATE INSPECTION
STATE INSPECTION

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
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FUEL: U
CC RC WA

0.00
1.00 GUS

1
1

4
4

3
3

76.00
76.00

0.00

1

4

3

0.00
68.19
36.74
148.74
82.99
40.17
38.51
45.16
66.87
527.37

20.00
68.19
59.48
178.48
112.95
61.72
59.99
77.40
97.27
735.51

0.00
3.00
1.50
6.00
3.50
1.50
1.50
2.00
3.00

TOML
DAN
TIM
TOML
GUS
GUS
TOML
RALPH

1
1
1
1
1
1
1
1
1

8
8
4
4
4
4
4
4
4

5
6
6
6
6
6
6
10

24.49
53.56
26.78
25.67
45.46
76.83
23.62
276.41

24.49
53.56
26.78
25.67
45.46
76.83
23.62
276.41

1.00
2.00
1.00
1.00
2.00
3.50
1.00

TOML
GUS
GUS
GUS
TOML
RALPH
JOES

1
1
1
1
1
1
02

4
4
4
4
8
11
5

3
10
10
1
10
16
6
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DPW FLEET MAINTENANCE CITY OF NASHUA, NH

PAGE: 3

DATE: 07/23/2019 02:58 p.m.

VEHICLE REPAIR HISTORY REPORT
FACILITY: 00002

STARTING VMRS CODE: 000-000-000
ENDING
VMRS CODE: 999-999-999

DATE: FIRST
DATE: LAST

METER: STANDARD
VMRS CODE
002
CAB/SHEET METALS
013
BRAKES
015
STEERING
017
TIRES
032
CRANKING SYSTEM
033
IGNITION SYSTEM
034
LIGHTING SYSTEM
044
FUEL SYSTEM
045
POWER PLANT
053
EXPENDABLE ITEMS
066
PREVENTIVE MAINT.
123
STATE INSPECTION
TOTALS:

VEHICLE:: 10-002
VEHICLE: 10-002

SUBTOTALS OF VMRS CODES FOR DIVISION >

QUANTITY
5
1
2
3
2
1
1
1
2
1
9
7

LABOR HRS
7.80
4.00
7.00
6.00
3.00
6.00
1.50
3.00
1.00
0.00
22.00
11.50

LABOR COST
208.41
99.92
171.43
144.08
70.00
160.68
36.20
80.34
25.67
0.00
527.37
276.41

PARTS COST
378.33
43.45
134.66
651.15
229.90
120.28
6.00
154.48
1563.40
76.00
208.14
0.00

35

72.80

1800.51

3565.79

149

AL

TOT:

PERIOD: CURRENT
TOTAL COST
586.74
143.37
306.09
795.23
299.90
280.96
42.20
234.82
1589.07
76.00
735.51
276.41

PERCENT
10.93%
2.67%
5.70%
14.82%
5.59%
5.24%
0.79%
4.38%
29.61%
1.42%
13.71%
5.15%

TOT COST
/METER
0.02825
0.00690
0.01474
0.03829
0.01444
0.01353
0.00203
0.01131
0.07651
0.00366
0.03541
0.01331

5366.30

100.00%

0.25838

City of Nashua, Public Works Division
To:

Board of Public Works

Meeting Date: July 30, 2019

From:

Jon Ibarra, Superintendent
Street Department

RE:

Abolish one Traffic Maintenance position and create one Sign Maintenance
position

H. Motion:

To approve the abolishment of one Traffic Maintenance position and create one
Sign Maintenance position at the Street Department.

Discussion:

Based on the daily operational needs of the Street Department, we are seeking to
take advantage of the open Traffic Maintenance position and create another Sign
Maintenance position. We currently have 2 Sign Maintenance positions and based
on the current work load, the Department would really benefit from having an
additional Sign Maintenance position. This restructuring will enable us to do more
in house striping of crosswalks because we can run two striping crews.
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Division of Public Works
Parks & Recreation Department

Board of Public Works Meeting of July 30, 2019
Parks & Recreation Department
Agenda
A. Motion: To approve the installation of a Gaga Pit game by Eagle Scout candidate
Todd Richardson of Troop 19 at the Sargents Ave Playground.

100 Concord Street • Nashua, New Hampshire 03060 • Phone (603) 589-3370 • Fax
(603) 589-3465
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Division of Public Works
Engineering Department

Board of Public Works Meeting of July 30, 2019
Engineering Department
Agenda
A. Motion: To approve the Residential and Commercial Wastewater Service Permits and
Fees as submitted.
B. Motion: To approve a change order to the purchase order with The Sanborn Mapping
Company of Colorado, CO in the amount of $135,551 to complete Phase 2 of the
Orthoimagery and Photogrammetric Mapping Project. 134 GIS; Fund: General
$41,951, 168 Solid Waste: Fund: Solid Waste $15,600, 169 Wastewater: Fund:
Wastewater: Fund: Wastewater $78,000; Account: 53 Professional & Technical
Services.
C. Motion To consider a hardship request from Michelle Rodriguez to excavate for
installation of sewer, water and gas services for a proposed four lot subdivision at 711
West Hollis Street approved by the Planning Board March 21, 2019. (Tabled April 25,
2019)

9 Riverside Street • Nashua, New Hampshire 03062 • Phone (603) 589-3120 • Fax (603)
589-3169
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City of Nashua, Public Works Division

To:

Board of Public Works

Meeting Date: July 30, 2019

From:

Stephen Dookran, P.E., City Engineer
Engineering Department

Re:

Orthoimagery and Photogrammetric Mapping Project – Phase 2

B. Motion:

To approve a change order to the purchase order with The Sanborn Mapping
Company of Colorado, CO in the amount of $135,551 to complete Phase 2 of the
Orthoimagery and Photogrammetric Mapping Project. 134 GIS; Fund: General
$41,951, 168 Solid Waste: Fund: Solid Waste $15,600, 169 Wastewater: Fund:
Wastewater: Fund: Wastewater $78,000; Account: 53 Professional & Technical
Services.

Attachment: Sanborn Scope and Fee
Discussion:

In March 2019, CDM Smith, Inc. assisted the City in developing a proposal with
The Sanborn Mapping Company to complete an update to the data base layers in
the City’s Geographic Information System (GIS) mapping. CDM Smith created
the original City GIS mapping and continues to develop and refine the GIS.
Many of the mapping layers used today were created using imagery captured in
1998 when the original data was collected for creation of the GIS mapping. Phase
1 of this project captured current digital imagery this past spring while vegetation
remained dormant for a cost of $20,000. Phase 2 will complete the required tasks
to develop layers for the GIS from the imagery. Data will be collected and
mapping layers generated for features associated with buildings, waterways,
roadways, vegetation, recreation and utilities as well as topographic contours.
Getting the data current and having more detailed topography will improve the
Division’s ability to plan operations and maintenance and in producing conceptual
designs. A complete list of mapping layers to be generated is shown on Table 1
of the proposal. City wide 40 scale maps will also be produced. The cost of Phase
2 is $135,551 and requires a change order to the purchase order. The total cost of
this project with Sanborn would be $155,551.
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City of Nashua, Public Works Division
To:

Board of Public Works

Meeting Date: April 25, 2019

From:

Stephan Dookran, P.E., City Engineer
Engineering Department

Re:

Request to Excavate on a Five-year Moratorium – 711 West Hollis Street

C. Motion:

To consider a hardship request from Michelle Rodriguez to excavate for installation
of sewer, water and gas services for a proposed four lot subdivision at 711 West
Hollis Street approved by the Planning Board March 21, 2019. (Tabled April 25,
2019)

Attachments: a) Letter of Consideration from developer’s engineer b) locus map c) plan of
subdivision d) portion of plan of proposed subdivision with utility extensions
Discussion:

The property owner has recently decided to develop land at 711 West Hollis St. to
facilitate the addition of four new homes on the lot served by a common driveway.
Sewer, water and gas services on West Hollis St. will need to be extended out onto
the property. Connections to the mains would need to be made in the street.
West Hollis St from Wellesley Rd to Mandinbarb Cir was milled and paved (2.5”
thickness) on September 21, 2016 therefore, this area is 2.5 years into the 5 year
moratorium period. All abutters were informed and encouraged to make any
connections prior to the paving being done.
A hardship waiver is being requested. Under 285-13, Section A of City Ordinances
such a waiver may be granted by the Board of Public Works. The ordinance states
that “construction shall not be permitted on any street paved within the past 5 years
except for emergency or hardship purposes only, and only if the conditions that
follow are met, which conditions include the resurfacing for 20’ beyond either end of
the paved area.”
Should the Board choose to allow this exception to occur, the developer would be
required to resurface the road 20’ beyond either end of the excavated area, per City
Ordinance.
NOTE: Since this item was tabled at the April 25, 2019 BPW meeting, a letter dated
July 8, 2019 has been received from Richard Maynard, P.E., the engineer for the
developer, to Lauren Byers, DPW and is attached.
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Mavnard & Paouette

Engiheeri ng Associaies, LLC
Cons;ulting Engineers and Land Surveyors

31 Cruincy Street, Nashua, NH 03060
Phon,e (603)883-8433 Fax (603)883-7227
mpeallc@aol.com

April 16,2019
Lisa Fauteux, Director
Board of Public Works
City Hall
229 Main Street
Nashua, NH 03060
Site Plan -711West Hollis Street
Map Sheet F - lot 54

Dear Director Fauteux.

Our client, 711 West Hollis Street Realty Trust, LLC - Michelle D. Rodriguez
manager, own properly a1711 West llollis Street that was approved on 3121119 by
the Nashua Planning Board for the construction of 4 new homes on a private
common driveway to be named Ther,esa Way. The Trust intends to sellthe
development to a developer/home builder.

The approved site plan calls for an 8" sanitary sewer connection to the
existing 12" ACP sewer along the centerline of West Hollis Street. The plan also
calls for utility connections (gas, water) to existing utility lines running in the gutter
along the northerly curb line of West lJollis Street. An appropriate driveway
connection along with curbing adjustnnents, into West Hollis Street will also be made.
We have been informed at the Planning Board meeting (stipulation 16 of the
approval) that West Hollis Street is still under a pavement moratorlum.
On behalf of our client, we heru=by request permission and approval of the
Board of Public Works to make these sewer and utility improvements and extensions
as indicated on the approved plans. Our client is aware that the disturbed pavement,
for roughly 40 feet in width, will have to be milled and repaved.

The Board's favorable consideration of this request would be greatly

aPPreciated'

Very Trury Yours,
Maynard & Paquette
gineerinq Assqciates, LLC

()

'i*MYko
Richard A. Maynard, PE
Cc: Peter Kohalmi- City Engr. Office
Michelle Rodriguez
Gil Dubray
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711 West Hollis

711 West Hollis Development – Locus Map
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711 West Hollis Street
Area of impact to pavement in moratorium
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Division of Public Works
Wastewater Department

Board of Public Works Meeting of July 30, 2019
Wastewater Department

Agenda
A. Motion: To Approve the User Warrants as presented
B. Informational: Emergency PO Issued for Repair of Short Channel Bar Rack

2 Sawmill Road • Nashua, New Hampshire 03060 • Phone (603) 589-3560 • Fax (603)
589-3474
175

City of Nashua, Public Works Division
To:

Board of Public Works

Meeting Date: July 30, 2019

From:

David Boucher, Superintendent
Wastewater Department

Re:

Emergency PO Issued for Repair of Short Channel Bar Rack

B. Informational: Emergency PO Issued for Repair of Short Channel Bar Rack
Attachment: Memo, Vendor Quote
Discussion:

176

Division of Public Works
Wastewater Department

DATE:

July 24, 2019

TO:

Board of Public Works

FROM:

David Boucher, Wastewater Superintendent

RE:

Headworks Bar Rack

The Wastewater Facilit y had logs and damaging debris enter into the wet well of
the Facilit y on May 13, 2019. This debris caused significant torque on the
equipment, bending the scraper arms and rakes on both bar racks. We replaced
the scraper arms and straightened the rakes , thinking this was the extent of the
damage.
On Jul y 6, 2019, the Facilit y experienced a failure of the short channel bar rack.
We called the manufacturer who sent a tech nician out to inspect the equipment
and determine what had happened. The tech reported that the chain appeared to
have come free of the sprockets at the bottom of the channel when the
equipment had reversed itself.
This equipment is pivotal to the operation of the Wastewater Facilit y. We
currentl y have a redu ndant screen; however, if the second screen were to fail,
the Wastewater Facilit y would not be able to take flow into it.
An emergency PO was issued in the amount of $137,659.56 to Huber
Technology, Inc. for the parts and installation to repair the short channel bar
rack.

2 Sawmill Road • Nashua, New Hampshire 03060
177 • Phone (603) 589-3560 • Fax (603) 589-3474
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July 22, 2019
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CITY OF NASHUA
REPORT OF DEPARTMENTAL BUDGET TRANSFERS
FISCAL YEAR 2019

DATE

ACCT UNIT

ACCOUNT

ACCOUNT DESCRIPTION

FROM

TO

DEPARTMENT 161 - STREETS
04

DEPARTMENTAL BUDGET TRANSFER

TRANSFER # 265

STREETS

06/27/2019

61.1.670

55699

OTHER CONTRACTED SERVICES

06/27/2019

61.1.670

71000

EQUIPMENT

TOTAL FOR ADJUSTMENT CODE 04 - DEPARTMENTAL BUDGET TRANSFER

TOTAL FOR DEPARTMENT 161 - STREETS

5,000.00
5,000.00

186

5,000.00

5,000.00

$5,000.00

$5,000.00

$5,000.00

$5,000.00

July 22, 2019
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CITY OF NASHUA
REPORT OF DEPARTMENTAL BUDGET TRANSFERS
FISCAL YEAR 2019

DATE

ACCT UNIT

ACCOUNT

ACCOUNT DESCRIPTION

FROM

TO

DEPARTMENT 168 - SOLID WASTE
04

DEPARTMENTAL BUDGET TRANSFER

TRANSFER # 266

SOLID WASTE AVL

06/27/2019

68.6000.540

54492

AVL MONITORING SERVICE

06/27/2019

68.6000.900

75200

INTEREST

TOTAL FOR ADJUSTMENT CODE 04 - DEPARTMENTAL BUDGET TRANSFER

TOTAL FOR DEPARTMENT 168 - SOLID WASTE

5,000.00
5,000.00

187

5,000.00

5,000.00

$5,000.00

$5,000.00

$5,000.00

$5,000.00

July 22, 2019
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CITY OF NASHUA
REPORT OF DEPARTMENTAL BUDGET TRANSFERS
FISCAL YEAR 2019

DATE

ACCT UNIT

ACCOUNT

ACCOUNT DESCRIPTION

FROM

TO

DEPARTMENT 169 - WASTEWATER
04

DEPARTMENTAL BUDGET TRANSFER

TRANSFER # 250

ww - misc supplies

06/10/2019

69.6200.540

53107

ARCHITECT & ENGINEERING SERVICES

06/10/2019

69.6200.670

61299

MISCELLANEOUS SUPPLIES

10,000.00
10,000.00
10,000.00

TRANSFER # 258
06/19/2019

69.6200.670

55699

OTHER CONTRACTED SERVICES

06/19/2019

69.6200.670

53128

LEGAL SERVICES

5,000.00
5,000.00
5,000.00

TRANSFER # 260

5,000.00

ww supplies & materials

06/21/2019

69.6200.670

61156

CHEMICALS

06/21/2019

69.6200.670

53128

LEGAL SERVICES

15,000.00
15,000.00
15,000.00

TRANSFER # 272

10,000.00

ww

15,000.00

WW SUPPLIES & MATERIALS

07/01/2019

69.6200.670

81200

BUILDINGS AND IMPROVEMENTS

07/01/2019

69.6200.670

61299

MISCELLANEOUS SUPPLIES

TOTAL FOR ADJUSTMENT CODE 04 - DEPARTMENTAL BUDGET TRANSFER

TOTAL FOR DEPARTMENT 169 - WASTEWATER

188

24,000.00
24,000.00
24,000.00

24,000.00

$54,000.00

$54,000.00

$54,000.00

$54,000.00

201

202

203
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Division of Public Works
Administration Department

Board of Public Works Meeting of July 30, 2019
Personnel
Agenda
A.
B.
C.
D.
E.

Motion: To accept the resignation of April Rollins, effective July 26, 2019.
Motion: To accept the resignation of Eugene Meyers, effective July 20, 2019
Motion: To accept the resignation of John Guidaboni, effective July 20, 2019.
Motion: To accept the resignation of Lawrence Jeanson, effective July 1, 2019.
Motion: To unseal the minutes for Personnel from the Board of Public Works
Meeting of June 27, 2019.
F. Non-Public Session

9 Riverside Street • Nashua, New Hampshire 03062 • Phone (603) 589-3120 • Fax (603)
589-3169
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City of Nashua, Public Works Division

To:

Board of Public Works

Meeting Date: July 30, 2019

From:

Jon Ibarra, Superintendent
Street Department

Re:

Resignation of John Guidaboni

C. Motion:

To accept the resignation of John Guidaboni, effective July 20, 2019.

Attachments: Resignation Letter & Acceptance Letter
Discussion:

On July 16, 2019 John Guidaboni submitted his letter of resignation, effective
July 20, 2019. John has been an asset to the City and we wish him the best of luck
in his future endeavors.
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City of Nashua, Public Works Division

To:

Board of Public Works

Meeting Date: July 30, 2019

From:

Jon Ibarra, Superintendent
Street Department

Re:

Retirement of Lawrence Jeanson

D. Motion:

To accept the resignation of Lawrence Jeanson, effective July 1, 2019.

Attachments: Resignation Letter & Acceptance Letter
Discussion:

On May 1, 2019 Lawrence submitted his letter of intent to retire, effective July 1,
2019. Lawrence has been an asset to the City and we wish him the best of luck in
his future endeavors.
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