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Board of Public Works Meeting of July 23, 2020 

Agenda 

A meeting of the Board of Public Works is scheduled for Thursday, July 23, 2020 at 5:30 p.m. via 

Zoom Conference Call. 

To listen to the meeting call (929) 436-2866 - Meeting ID: 928 7901 8524, Password: 841341 

If you experience difficulty connecting to the meeting, please call (603) 821-2049. 

I. Roll Call 
 

II. Motion:  To approve the agenda as presented. 

 

III. Motion:  To approve the minutes of the Board of Public Works Meeting of June 30, 2020. 

 

IV. Public Comment 

 

V. Public Health Update 

 

VI. Parks & Recreation 

A. Motion: To approve the additional site at the west entrance of Mine Falls Park for the 

2020 Sculpture Symposium. 

B. Motion: To approve the purchase of a GS6-60x150-15.85-R Galaxy Outdoor Message 

Center from Scoreboard Enterprises of Mansfield, MA for the total purchase price of 

$39,738. Funding will be through Department: 177 Parks and Recreation; Fund: Grant; 

Activity: GOFERR Grant. 

 

VII. Engineering 

A. Motion: To approve the Residential and Commercial Wastewater Service Permits and 

Fees as submitted. 

B. Motion: To approve Change Order No. 1 to the Pavement Management Service 

Contract with Stantec Consulting Services, Inc. of Burlington, MA in an amount not to 

exceed $30,100.  Funding will be through Department: 160 Admin/Engineering; Fund: 

Bond; Activity:  Paving. 

C. Motion: To approve Change Order No. 1 to the 2020 Sidewalk Program Contract with 

RWC Enterprises of Nashua, NH for an amount not to exceed $40,000 funded through 

the Southeast Quadrant Funds ($31,000) and Capital ($9,000). Funding will be through 

Department: 160 Admin/Engineering; Funds: Trust and Capital; Account Category: 54 

Property Services and Activity:  Sidewalks. 

D. Motion: To approve the hardship request from Pennichuck Water Works for 

excavation to repair the water service at 47 Coburn Ave. 

Division of Public Works 

Administration 
 



 Board of Public Works Meeting of July 23, 2020 

2 

E. Motion: To approve the hardship waiver request from Liberty Utilities for excavation 

in moratorium streets for Grade 2 leak repairs through Calendar Year 2020. 

F. Informational:  Sewer Main Repair on Reed Court at the intersection of Canal Street 

 

VIII. Wastewater 

A. Motion:  To approve Amendment #2 to the contract with Waldron Engineering of 

Exeter, NH in an amount not to exceed $19,568.90 for construction administration 

services for the Energy Recovery Upgrade Project. Funding will be through: 

Department: 169 Wastewater; Fund: Wastewater; Activity: Energy Recovery Upgrades. 

B. Motion: To approve Change Order #7 to the Energy Recovery Upgrade contract with 

Methuen Construction Company of Plaistow, NH in an amount not to exceed $39,315 

for various mechanical, instrumentation and electrical modifications to the energy 

recovery room.  Funding will be through: Department: 169 Wastewater; Fund: 

Wastewater; Activity: Energy Recovery Upgrade Project. 

C. Motion: To abolish one Operator III position and create one Operator II position at the 

Wastewater Treatment Facility. 

 

IX. Administration 

A. Motion: To accept the City of Nashua COVID-19 Return to Work Policy & Temporary 

Policy on Emergency Leave due to Coronavirus (COVID-19), effective July 6, 2020. 

B. Informational:  

i.    Budget Transfers – June 2020 

ii. Director’s Report 
  

X. Commissioner’s Comments  

 

XI. Personnel 

A. Motion:   To accept the retirement of Patrick Jordan, Groundsman I, effective 

September 5, 2020.  

B. Non-Public Session 

 

XII. Non-Public Session 
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Board of Public Works Meeting of July 23, 2020 

Parks & Recreation Department 

 

Agenda 

 

 

A. Motion: To approve the additional site at the west entrance of Mine Falls Park for 

the 2020 Sculpture Symposium. 

B. Motion: To approve the purchase of a GS6-60x150-15.85-R Galaxy Outdoor 

Message Center from Scoreboard Enterprises of Mansfield, MA for the total 

purchase price of $39,738. Funding will be through Department: 177 Parks and 

Recreation; Fund: Grant; Activity: GOFERR Grant. 
 

 
 

Division of Public Works 

Parks & Recreation Department 
 



City of Nashua, Public Works Division 
 

 
To:  Board of Public Works           Meeting Date:  July 23, 2020 
 
From: Nicholas Caggiano, Superintendent 
 Parks and Recreation Department 
    
Re: Additional site at the west entrance of Mine Falls Park for the 2020 Sculpture 

Symposium. 
 
A. Motion: To approve the additional site at the west entrance of Mine Falls Park for the 2020

 Sculpture Symposium. 
 
 
Attachments: Letter from NISS to the Board, Sculpture Diagram and Information 
 
Discussion:     
 
 













   City of Nashua, Public Works Division          
  
To:    Board of Public Works      Meeting Date: July 23, 2020 
  
From:    Nicholas Caggiano, Superintendent  
                        Parks and Recreation Department  
  
Re:   Purchase of an electronic sign with message board for Holman Stadium located at 

the Amherst Street entrance to the facility. 
   
B. Motion:   To approve the purchase of a GS6-60x150-15.85-R Galaxy Outdoor Message 

Center from Scoreboard Enterprises of Mansfield, MA for the total purchase 
price of $39,738. Funding will be through Department: 177 Parks and 
Recreation; Fund: Grant; Activity: GOFERR Grant. 

  
Attachments: Quote 
  
Discussion: Scoreboard Enterprises Inc. quoted these message centers through the 

Massachusetts Higher Education Consortium (MHEC) which is the equivalent of 
the State Bid. 

                       
                        This message center will free up a portable unit often stationed at the entrance to 

Holman Stadium and also replace the antiquated sign and post up letter board. It 
will be used by many City divisions to announce important information such as: 

 
 Community Services: Covid 19 information on social distancing and mask 

use 
 Health Department: testing sites, clinics, flu shots 
 Emergency Management: amber alerts, active shooter information, shelter in 

place, FEMA information 
 DPW: traffic pattern changes, weather statements, snow emergencies, facility 

closures, Solid Waste, Streets, Wastewater and P&R service announcements, 
parade information, civic event information  

 
This new message center will be funded through the GOFFER grant as part of the 
reconstitution process not the Parks and Recreation Department budget.                         

                           
                             
 
  
    
    
  
  























































































































Board of Public Works Meeting of July 23, 2020 
Department Report 

 
Engineering Department 

 
• 2019 Pipeline Assessment Project. Cleaning and video inspection work by the Ted Berry 

Company is almost complete, with only a few sewer pipes left to inspect. 
• 2020 Sewer Rehabilitation (Lining). Kenyon Pipeline Inspection is continuing to clean, 

video inspect, and line aging sewer pipes throughout the City under a change order that 
extended their 2019 contract through 2020. 

• 2020 Sewer Replacement. SUR Construction West of Winchester, NH continues to replace 
aging sewer mains on Main St, Amherst St and Orange St. Much of this work is being done 
at night to minimize disruption to traffic. 

• Integrated Plan. A meeting is being scheduled with Hazen and Sawyer to rank the criterion 
for comparing alternative projects, which will be used to evaluate and properly balance the 
financial needs for wastewater and stormwater management. 

• CMOM Implementation.  Engineering consultant Hazen and Sawyer continues to assess the 
condition of the wastewater collection system using CCTV inspection and make 
recommendations for rehabilitation of sewers in need of repair. Discussions of how to 
migrate GIS edits made to the wastewater database continues.  

• MS4 Stormwater Permit. Gathering of data to be included in the Annual Report due in 
September has begun. A Stormwater Coalition meeting was held on July 9th. 

• 2019 Paving Program (Arterial/Major Roads).  Allds St has been milled and base paved 
and is anticipate to be completed following sidewalk reconstruction. Brox has also started 
work on the South Main Street Roundabout sidewalks. The sidewalk work should be 
completed by the end of the month replacing severally cracked sidewalk panels and making 
the sidewalk ADA compliant. 

• 2019 Paving Program (Local/Residential Roads). Sunshine Paving has completed the base 
contract with the exception of Lincoln Ave, which was delayed due to utility conflicts. Ridge 
Rd, Conant Rd and Skyline Dr are now complete and less than a mile remains on the 
carryover work. Punch list items are being addressed on completed streets. 

• 2020 Paving Program (Contracts 1 & 2). Sunshine Paving has opened 68 of the 102 streets 
on the 2020 paving schedule and has final paved 49 of them. It is anticipated that the 
remaining 19 opened streets will be paved by the end of July, pending favorable weather. 
Based on length of roadway completed Contract 1 is approximately 67% complete and 
Contract 2 is approximately 36% complete. 

• 2020 Pavement Preservation Program. A contract has been awarded to Indus Inc. to 
perform approximately 34 miles of crack sealing this year. It is anticipated work will start in 
mid-July. 

• Federal Aid Paving Project. A no cost change order to construct ADA ramps at Exits 6 and 
7 has been approved by the NHDOT. The work is anticipated to begin in late July. 

• 2020 Asphalt Testing. S.W. Cole continues to perform plant testing of asphalt mixes and 
laboratory testing of pavement cores to ensure compliance with paving program 
specifications. 



• 2020 Sidewalk Program. Sidewalk reconstruction by RWC Enterprises has begun. A 
Change Order No. 1 is being negotiated to address additional identified issues, including 
constructing ADA compliant ramps and landings at three adjacent street corners at the East 
Hollis Street/Harbor Ave/Spruce Street intersection, increasing thickness of sidewalk at the 
East Hollis Street/Medical Center Drive intersection to protect against damage from trucks, 
and improving matches to abutting properties through widened sidewalk and back curbing. 

• Charlotte Ave Elementary School SRTS. Scope of work includes the construction of traffic 
calming and pedestrian safety improvements, including vertical granite curb, concrete and 
bituminous sidewalks, closed drains, and signs. Bids are due July 15th with fall construction 
planned. 

• Long Term Transportation Project Planning. The Engineering Department works with the 
Traffic Department and Community Development to identify and plan future transportation 
projects. Engineering provides technical advice to help secure project funding through the 
Nashua Regional Planning Commission (NRPC) and NHDOT. The NRPC is currently 
soliciting new projects for inclusion in the FY 2023 to FY 2032 Ten Year Transportation 
Plan. 

• Atherton Ave Park (Soccer Fields Project). Engineering is providing survey, design, and 
layout for two small soccer fields to replace existing baseball and softball fields. Parks & Rec 
is managing the project and construction is anticipated to be performed by the Streets Dept. 

• Greeley Park Boat Ramp. Engineering is providing survey, layout, stormwater 
management inspections, and construction administration support for this project. Parks & 
Rec. is managing the project with construction support from the Streets Dept. The concrete 
boat ramp is complete, providing a new access to the Merrimack River. 

• Canal Street Bridge Repairs. Substructure concrete repair project will be advertised late in 
the year for construction next year. River depth data continues to be gathered to address 
concerns that contractors had about potential flow conditions during construction.  

• Private Development.  Plan reviews include resubmittal or newly submitted:   
Fairgrounds Middle School at 27 Cleveland St site access and parking modifications,  
122 Manchester St four detached single family buildings, 6-8 High Pine Ave parking lot 
expansion, 210 DW Highway at Adventure Way gas station, 367 Amherst St gas station, 4 
Blackstone Drive gas station, 546 Amherst St retail units at existing SNHU, 438 Main 
Dunstable Rd 1 to 2 subdivision. 

• Utility Coordination. Engineering continues to work on a daily basis with various utility 
companies, and formally meets on a bi-weekly basis, to coordinate the timing and location of 
water, gas, and electric utilities improvements throughout the City. 

• Construction Inspection. Multiple smaller land development projects are in construction 
and being inspected. Sewer installation is being inspected for conformance to City 
specifications. Liberty Utilities in particular, has several crews working throughout the City 
to repair leaking gas mains and to replace aging infrastructure in anticipation of future City 
roadway work. 

• Survey Work. Recent survey work includes: 35 Spring Street for survey of church frontage 
for a new homeless shelter, East Hollis sidewalk project from Main Street to Harbor Avenue, 
31 Monza Road for retaining wall on Bennington Road, continued work at Greeley Park for 
layout of the new roadway to the boat ramp, Trestle Brook benchmark for new sewer pump 
station, 13 Damon Drive driveway as-built, Gilson Road drainage as-built, Eastbrook Drive 



drainage as-built, 14 Massasoit Road right-of-way for trash pickup, and Hutchinson Street at 
Carver Street for a fence issue. 

• Street Opening Permits. Engineering issued 101 Street Opening Permits in the month of 
June 2020. 

• Encumbrance Permits. Engineering issued twelve Encumbrance Permits in the month of 
June 2020. A method to consolidate the notification process to City departments about 
detours around work areas is being developed. 

• Sewer Permits. Engineering issued three sewer permits in the month of June 2020.  
Collection of associated fees is being coordinated with the City Treasurer’s office while 
Engineering is working remotely. 
 

Wastewater Department 
 
• Operations.  The Operations department continues daily operations of the facility as well as 

monthly inspections and checks maintaining proper operation of the facility. We cleaned the 
diffusers in Aeration basin #4 and removed the grit; the basin is ready to go back online. 
Operations worked with contractors to shut down and startup systems for the primary 
upgrade. We had two rain events that the operators ran successfully. 

• Maintenance.  Maintenance has continued preventative maintenance at the Treatment plant 
and the 13 outlying Pump stations. The mechanics replaced failed hypo lines in the bypass 
vault and Hypochlorite tank containment area. Raw sewage pump #2 was taken offline and 
the mechanics have begun replacing the base for it. The electricians began wiring in our back 
up press polymer skid. Exhaust fans on top of the Blower building were replaced and rewired 
by the mechanics and electricians. 

• Collections. The collection crews have completed all monthly checks of our CSO’s and 
siphon stations, as well as assisting Maintenance in pump station inspections. We continued 
CCTV work on June and March for engineering. Collections technicians investigate various 
sinkholes and depressions on Lovell, Biscayne, and Manchester St. The Collections operators 
and technicians investigated a blockage at 7 Berwick St. and discovered a buried manhole 
that was full of debris. The contractor uncovered the manhole and we cleaned it and flushed 
out the sewer line. We also continue to clean and maintain the city’s culverts on a monthly 
basis.   

• Laboratory: The Laboratory continues daily analyses for permit compliance and process 
control. The monthly QC checks for June have been completed and results are acceptable. 
The laboratory received partial test results thus far, for the full scan SQC sampling done on 
June 15, 2020 and those results are within our limits and on file. The results for the ERA 
proficiency tests conducted in June are acceptable and the report is on file.  The staff is 
preparing for Quarter 3 Bioassay sampling and waiting for results from the Bioassay 
conducted for Q2 on June 16, 2020. The laboratory continues to conduct supplemental test 
for the 20 year Facility Plan. The Laboratory has been in the process of working with RMI to 
renew our Mass DEP Approval of Suitability (AOS). 



• Energy Recovery Upgrades: Methuen Construction has completed most of the work on this 
project. There are several change order items awaiting approval that also need completion. 
The project has been delayed a few weeks pending completion of the remaining work.  

• Water Booster Station Upgrades:  The new water booster station building is now complete, 
running and providing potable water to the plant. TBuck has some remaining punchlist items 
related to electrical work to complete before project close-out. 

• Primary Tank Upgrades: Methuen Construction has completed all the work in primary 
tank5 which is currently being tested. They will work on tanks 4 next. They have installed 
the new control panel for the water booster pumps in the Pump Building. They are coating 
the effluent weir in the primary sludge tank 1 which should go online by mid-July. 

• Pump Station Upgrades: DeFelice has completed the installation of the new pump stations 
at Newton, Gillis and Fulton. The wet wells have been installed at Watson and National. 
Gorman Rupp is still finalizing the packaged suction-lift pump stations at Watson and 
National before delivery to DeFelice. Work at Trestlebrook.is nearly complete.  Still awaiting 
response back from Eversource and Consolidated Communications on when to complete the 
field survey of where to install fiber optics on power poles. Fiber optics is to be used for 
communication and alarm monitoring at each pump station from SCADA control at the plant. 
Currently a cellular service is being used to monitor the new pump station, but it is not 
compatible with SCADA. 

• Wet Weather Screening Upgrades: Waterline Industries has completed the demo of the 
east train rake arm, and are holding off demo of the west train till closer to the arrival date of 
the new screens and rakes. They have installed the overhead extensions for the existing hoist 
which will allow the hoist to center over each of the 2 influent chamber vaults. 
 

Parks & Recreation Department 
 
• Holman Stadium.  The stadium opened for the Silver Knights home opener on July 2nd. The 

game reached the maximum ticket sales number and everyone seemed to be practicing the 
social distancing guidelines.  

• Stellos Stadium.  The Stadium is ready for play. There have been no activities due the Covid 
19 issue. We are hopeful that school activities will begin in August.   

• Summerfun. The 2020 events have been cancelled through the end of July. We will continue 
to look at other events in late summer and through the fall and will work together to make the 
best decisions possible.    

• Downtown. The Main Street beds are receiving extra attention to try and help with the 
outdoor dining. We have modified our maintenance times so we can be finished before the 
lunch crowds come.   

• Playgrounds. The playgrounds were opened on June 15th and signage was added to remind 
visitors about distancing. The life guards have been working on a schedule going to the 
various playgrounds playing games with the children. 

• Youth / Adult Sports. On June 15th the department has started to issue permits for games. 
Permits include a sign off explaining the current rules and guidelines. Activity has started 
with games being played for baseball, softball, horseshows, pickle ball and tennis.  

• Field renovations. While the sports seasons are not occurring there is one opportunity that 
we are taking advantage of. All of the fields at Mine Falls Park, Main Dunstabile, Charlotte 
Ave and North Common have been aerated, top-dressed rolled and seeded. They should be in 



very good shape for the hopeful fall season. We have also started the renovations for the field  
at Haines Street. 

• Projects. Work continues at the following locations; 
 Greeley Park Boat Ramp work has been completed aside for a few punch list 

items. It is open for use.  
 The playground sanitizing stations have started to be installed. 
 The Atherton Ave field development is moving forward. The area has been 

surveyed and we are currently looking at grading plans. 
 The Rotary Pool Filter replacement project has been completed.   
 The Tolles Street Public Gardens project will begin construction this fall. 
 We are working on a material list for the Lincoln Park improvements scheduled 

for later this year. 
 Bicentennial Park, Los Amigos Park, Belvedere Park and Mass Ave have all 

received extensive pruning and maintenance. 
• Summer Camps and Pools. We have released our condensed summer camp offerings and 

are marketing them to residents. Most camp are sold out. 
• Tree Work. We are up to date with our tree work.  

 
Street Department 
 
• Street Department completed tasks 

o 4 catch basin repairs 
o 2 manhole repairs 

 
• Asphalt Repairs  

o Street department crews continue to fill pot holes city wide as the weather permits. 
 

• Traffic   
o 7 traffic signal problems were responded to and fixed.  
o Numerous electrical issues involving street lights have been addressed. 
o 6 street signs were replaced, repaired, investigated with no action required. 

 
• Fleet   

o Preventative maintenance and repair of the fleet is ongoing daily.   
o Solid Waste equipment and vehicles are repaired daily. 
o Solid Waste truck #76 is having its engine swapped out. 
o New Hampshire state inspection has started for the year with a completion date of 

9/30/2020. 
o State Inspections at 33% as of July 15th. 
o Streets construction equipment has been serviced and repaired. 
o Parks equipment is being repaired and serviced, blades sharpened. 
o Solid Waste compactor #52 is at Milton Cat for refurbishment ETA 7/17/20. 

• Weld shop 
o Parts are being fabricated to replace rotted out brackets and hangers for the fleet. 
o Floor boards on some of the older trucks are being repaired to pass inspection. 



o Rot issues with truck bodies is being repaired. 
 

Solid Waste Department  
 
• Solid Waste Department: 

o There were 296 bulky pick up requests and 236 metal item pick up requests made 
in June. 

 
• Recyclables Shipped in June 2020: 

o 421 tons of single stream recycled materials. 
o 240 tons of scrap metal sold. 
o 21 tons of E-waste.    
o 7 tons textiles and books. 
o 1600 gallons of used motor oil. 
o 150 gallons of used antifreeze. 
o 429 appliances evacuated of CFC’s. 
o 2 boxes rechargeable batteries. 
o The charge for single stream recycling for June is $77.95/ ton. 

 
• Recycling Bins & Carts: 

o 107 Recycling carts were sold in June.    
o 14 Recycling bins were given out to 8 residents. 4 were new residents. 
o 26 Trash carts distributed.   
o 31 Trash carts repaired.   

    
• Permits Sold for 2020: 

o 11,200 Residential Permits. 
o 703 Commercial Permits. 

 
• Curbside Collection: 

o 1976 tons MSW.  
o 349 tons Recycling. 
o 452 tons Soft Yard Waste. 
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