Division of Public Works
Administration

Board of Public Works Meeting of July 22, 2021
Agenda
A meeting of the Board of Public Works is scheduled for Thursday, July 22, 2021 at 5:30 p.m. in
Room 208 at City Hall, 229 Main Street, Nashua, NH 03060.
To listen to the meeting call (929) 436-2866 - Meeting ID: 889 9944 1513, Password: 661107.
To join the Zoom Meeting by video:
https://us06web.zoom.us/j/88999441513?pwd=YnZweXFpOHZtR2VPY0dmTWNpNnRNUT09.
If you experience difficulty connecting to the meeting, please call (603) 821-2049.
I.

Roll Call

II.

Motion: To approve the agenda as presented.

III.

Motion: To approve the minutes of the Board of Public Works Meeting of June 24, 2021.

IV.

Public Comment

V.

Wastewater Department
A. Motion: To approve the installation of three supply fans in the Wastewater Facility
Blower Building in the amount of $29,400. Funding will be through: Department: 169
Wastewater; Fund: Wastewater; Account Classification: 81 Capital
Outlay/Improvements.
B. Motion: To approve the two year contract to install and monitor four flow meters
within the collection system to Flow Assessment of Auburn, NH in the amount of
$61,200. Funding will be through: Department: 169 Wastewater; Fund: Wastewater;
Account Classification: 53 – Professional Services.
C. Motion: To approve the contract with DeFelice Corporation of Dracut, Massachusetts
in an amount not to exceed $5,335,200, for construction of the Pump Station Upgrades
Phase II Project. Funding will be through: Department: 169- Wastewater; Fund: SRF
Loan; Activity: Pump Station Upgrades Phase II.
D. Motion: To approve the contract with Wright Pierce of Thompson, ME in an amount
not to exceed $427,600 for construction administration services for the Pump Station
Upgrades Phase II Project. Funding will be through: Department: 169- Wastewater;
Fund: SRF Loan; Activity: Pump Station Upgrades Phase II.
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E. Motion: To approve Change Order #8 to the Energy Recovery Upgrade contract with
Methuen Construction Company of Plaistow, NH in an amount not to exceed $230,000
for final completion of remaining work for upgrades to the Energy Recovery Facility.
Funding will be through: Department: 169- Wastewater; Fund: Wastewater; Activity:
Energy Recovery Upgrade Project.
F. Informational : Variable Frequency Drives, Wet Weather Facility
VI.

Engineering Department
A. Motion: To approve the Residential and Commercial Wastewater Service Permits and
Fees as submitted.
B. Motion: To approve the following Pole License Petitions: PSNH # 21-1989.
C. Motion: To consider the hardship request from Liberty Utilities to excavate in Burke
Street, which has 4-months remaining in the 5 year moratorium, to install gas mains.
D. Motion: To approve a Drainlayer’s License for Cole and Son Excavating of Deerfield,
NH in accordance with Nashua City Code §255-19 Issuance of Drainlayer's License and
authorize the Division of Public Works to temporarily suspend the license if work is
found to be unsatisfactory during an initial 6-month probationary period.
E. Motion: To approve a Drainlayer’s License for Dig Right Corp., of Newton, NH in
accordance with Nashua City Code §255-19 Issuance of Drainlayer's License and
authorize the Division of Public Works to temporarily suspend the license if work is
found to be unsatisfactory during an initial 6-month probationary period.
F. Motion: To approve a Drainlayer’s License for L.A. Brochu Inc., of Concord, NH in
accordance with Nashua City Code §255-19 Issuance of Drainlayer's License.
G. Informational: Street Opening Permits issued for Streets in Moratorium

VII.

Administration Department
A. Informational:
i. June Budget Transfers
ii. Director’s Report

VIII. Commissioner’s Comments
IX.

Personnel
A. Motion: To approve and unseal the nonpublic minutes for Personnel from the Board of
Public Works Meeting of May 24, 2021.
B. Motion: To approve and unseal the nonpublic minutes for Personnel from the Board of
Public Works Meeting of June 24, 2021.
C. Non-Public Session

X.

Non-Public Session
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Board of Public Works Meeting of June 24, 2021
Meeting Minutes
A meeting of the Board of Public Works was held on Thursday, June 24, 2021 at 5:30 p.m. in
Room 208 at City Hall, 229 Main Street, Nashua, NH 03060.
Mayor Donchess
Well let’s call the Meeting of the Board of Public Works to order. First of all welcome back to
City Hall. We haven’t been together in an in-person meeting for the Board of Public, I was
thinking February of 2020 was probably the last time. Anyway, so great, we are back meeting in
208 because the City Clerk is upstairs waiting for her renovations to be finished. But by next we
should be back upstairs. Alright, so the first item is the Roll Call. Diane, could you please call
the roll or if Lisa is going to do it?
I.

Roll Call

Commissioner G. Frank Teas, Vice Chair
I am present, I am attending telephonically and I am alone in my house at present. Thank you.
Commissioner Tracy Pappas
Here.
Commissioner Kevin Moriarty
Here.
Commissioner Shannon Schoneman
Here.
Mayor Donchess
Here.
Also Present:
Ms. Lisa Fauteux, Director, Division of Public Works
Mr. David Boucher, Wastewater Superintendent
Mr. Dan Hudson, City Engineer
II.

Motion by Commissioner Moriarty: To approve the agenda as presented.

A Viva Voce Roll Call was taken, which resulted as follows:
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Yea:

Commissioner Teas, Commissioner Pappas,
Commissioner Moriarty, Commissioner Schoneman,
Mayor James Donchess

Nay:

5
0

MOTION CARRIED 5 – 0

III. Motion by Commissioner Pappas: To approve the minutes of the Board of Public Works
Budget Workshop of April 21, 2021.
A Viva Voce Roll Call was taken, which resulted as follows:
Yea:

Commissioner Teas, Commissioner Pappas,
Commissioner Moriarty, Commissioner Schoneman,
Mayor James Donchess

Nay:

5
0

MOTION CARRIED 5 – 0

IV. Motion by Commissioner Schoneman: To approve the minutes of the Board of Public
Works Meeting of May 24, 2021.
A Viva Voce Roll Call was taken, which resulted as follows:
Yea:

Commissioner Teas, Commissioner Pappas,
Commissioner Moriarty, Commissioner Schoneman,
Mayor James Donchess

Nay:

5
0

MOTION CARRIED 5 – 0

V. Public Comment
Mayor Donchess
Now we have public comment. I think we have, may possibly have someone on Zoom but we do
have someone live who would like to at least tell us I know about Ash Street, the Ash Street Tot
Lot. So why don’t you just come sit right here. Introduce yourself, give us your name and your
address or your organization.
Jennifer Benoit
So my name is Jennifer Benoit. I live in the Tree Street neighborhood. I also work at Nashua
PAL. I have been involved with Nashua PAL since 2010, employed since 2012 and we frequent
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the Los Amigos Park where right now there is no electricity or lighting and I think that we need
to get electricity back there for the lights to be on so our community can be safer, come together
and we as a PAL can start to attend that park.
Mayor Donchess
When did the lighting go out?
Ms. Benoit
I believe it has been out since last year. We operated our Summer Program in the park because
of the pandemic so we were only there a couple hours. But since last year our neighbors, our
parents are complaining that there’s a lot of stuff going on that might not otherwise be happening
at that park if there was lights.
Mayor Donchess
Well we would be glad to look into that and try to come up with a solution. First we’ve got to
determine the cause I think there’s some suspicion.
Commissioner Moriarty
Mayor I think this is going to move to moratorium.
Director Fauteux
Yeah it’s on the agenda.
Mayor Donchess
Alright good, I get it now. So we are taking up an item that would relate to this then little a bit
later in the evening. But we appreciate your thought.
Ms. Benoit
Of course. And I had one more thing to address. I don’t know where it is in the budget or if it’s
under the (inaudible) plan but we would definitely love to see more security if you will on the
night path. Because I am a bicycle rider, and (inaudible) here. It would just be more safer, it’s a
public throughway, that’s how we get to and from where we need to be, where we want to be and
how we enjoy our community and we would like to feel safer out there.
Mayor Donchess
Alright, well thank you very much for letting us know. Commissioner Pappas.
Commissioner Pappas
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I have some questions that can come more from the Director because I did the issue about the
crime in here and I was curious when I saw that two week and related to security cameras in the
park that you know I was going to ask if we had security cameras in that park. And if we don’t
have the answer today, then what might be interesting is to see which parks would have security
cameras in, just something we might want to take a look at.
Director Fauteux
Sure, we do not at Los Amigos, we don’t have security cameras at any parks. There are security
cameras at Greeley Park, there are security cameras at the Holocaust and Skate Park. That’s the
extent of where we have our security cameras. But that’s we could add some in other areas. It is
more for the office than it is for the park, correct.
Ms. Benoit
Are there any working cameras at all along the trail, from right there to …. Not just our
neighborhood it could be Ash Street because that’s where the PAL is located but even beyond.
Mayor Donchess
I think the answer is no. But we are looking into the cost, Alderman Lopez (inaudible). So we
are looking for the cost. Now I understand the issue regarding the lighting of Ash Street will
come in the context – on Page 2, you’ve got the Agenda.
Ms. Benoit
Yes I do.
Mayor Donchess
Page 2 Item number F – the hardship request to excavate on Ash Street. That will relate directly
to the ability to light the park.
Ms. Benoit
OK thank you so much.
Mayor Donchess
Alright any other members of the public want to make public comment that are here?
Ms. Benoit
I don’t want to speak for you but I think I addressed both issues.
Mayor Donchess

Board of Public Works – June 24, 2021

4

Anybody on the remote on the line or on Zoom who would like to address the Board? Any
public comment. If so just speak up. I don’t see anyone or hear anyone.
VI.

Wastewater Department
A. Motion by Commissioner Teas: To approve the FY22 purchase of polymer from
Polydyne of Riceboro, GA in the amount of $450,000. Funding will be through:
Department: 169 Wastewater; Fund: Wastewater; Account Classification: 61 Supplies
& Materials.

Discussion:
Mayor Donchess
Ok we have heard the motion. Now is Mr. Boucher on the screen?
David Boucher, Wastewater Superintendent
Yes I am Mr. Mayor. Thank you. Dave Boucher, Wastewater Superintendent. This motion is for
the purchase of polymer which is used in two of our processes to aid in the separate of sludge from
water. We have different companies that come in and do bench testing and see which polymer
works the best for us. Polydyne is our current supplier of polymer, it is a product that works very
well at the Wastewater Facility; we’d like to continue using them. This cost is our annual estimated
cost for the polymer.
Mayor Donchess
Discussion or question? (There were none). If not, could you please call the roll?
A Viva Voce Roll Call was taken, which resulted as follows:
Yea:

Commissioner Teas, Commissioner Pappas,
Commissioner Moriarty, Commissioner Schoneman,
Mayor James Donchess

Nay:

5
0

MOTION CARRIED 5 – 0

B. Motion by Commissioner Moriarty: To approve the purchase of the chemical
Sodium Hypochlorite in the amount of $150,000 from Borden & Remington of Fall
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River, MA. Funding will be through: Department: 169 Wastewater; Fund: Wastewater;
Account Classification: 61 Supplies & Materials.
Discussion:
Mayor Donchess
Mr. Boucher?
Mr. Boucher
Sodium Hypochlorite is used at the Wastewater facility in a couple of different processes. It is
used as a disinfection product to disinfect our clean water before it goes into the river. It is also
used in our odor control systems. We purchased this product through Northeast Merrimack Valley
Chemical Consortium who does all the bidding. Borden and Remington came in as the low bidder,
they are our current supplies, we’d like to continue using them. And again this is the estimated
cost for this fiscal year, well fiscal year ’22.
Mayor Donchess
Any questions or comments from anyone? ( There were none.). Alright, could you please call the
roll?
A Viva Voce Roll Call was taken, which resulted as follows:
Yea:

Commissioner Teas, Commissioner Pappas,
Commissioner Moriarty, Commissioner Schoneman,
Mayor James Donchess

Nay:

5
0

MOTION CARRIED 5 – 0

C. Motion by Commissioner Pappas: To approve the purchase of the chemical Sodium
Bisulfite in the amount of $60,000 from PVS Chemical Solutions. Funding will be
through: Department: 169 Wastewater; Fund: Wastewater; Account Classification: 61
Supplies & Materials.
Discussion:
Mr. Boucher

Board of Public Works – June 24, 2021

6

Thank you Mayor. Sodium Bisulfite is used at the Wastewater Plant to remove the sodium
hypochlorite before it goes to the river. We are not allowed to discharge chemicals into the river.
So this is a product that we also purchased through the chemical consortium so it went out to bid.
Although the low bidder is our current supplier, but this past year we have had a difficult time with
them getting deliveries, getting the amount we requested so we went with the second highest
bidder, PVS which is a company that we used in fiscal year ’20. They were a good company to
us, it is a penny higher per wet pound. So we’d like to go with them. It is important that we have
this product when we need it. We can’t run out. So this cost is the estimated cost for fiscal year
’22.
Mayor Donchess
Any discussion? (There was none). Could you please call the roll?
A Viva Voce Roll Call was taken, which resulted as follows:
Yea:

Commissioner Teas, Commissioner Pappas,
Commissioner Moriarty, Commissioner Schoneman,
Mayor James Donchess

Nay:

5
0

MOTION CARRIED 5 – 0

VII.

Engineering Department
A. Motion by Commissioner Schoneman: To approve the Residential and Commercial
Wastewater Service Permits and Fees as submitted.

Discussion
Mayor Donchess
I don’t think we need a report from the City Engineer. Any questions or discussion? (There was
none). Please call the roll.
A Viva Voce Roll Call was taken, which resulted as follows:
Yea:

Commissioner Teas, Commissioner Pappas,
Commissioner Moriarty, Commissioner Schoneman,
Mayor James Donchess

Nay:
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MOTION CARRIED 5 – 0

B. Motion by Commissioner Teas: To approve the award of the construction contract
for the 2021 Pavement Preservation Program to Sealcoating, Inc. of Braintree, MA in
an amount of $238,371. Funding through Department: 160 Admin/Engineering;
Fund: Bond; Activity: Paving.
Discussion:
Mayor Donchess
Mr. Hudson?
Dan Hudson, City Engineer
Thank you Mr. Mayor. So this a proposed contract for crack sealing, fog sealing. You know, by
the nature of pavement cracks in the roadways are inevitable. So what this program is it seals
those cracks on the pavement surface to avoid water intrusion which is more detrimental to the
pavement wear as we go. So this is a maintenance effort to preserve the life of the pavement.
Under this program this year, we have typically done crack sealing but we are looking to add fog
sealing as a pilot effort. We are actually amidst fog seals applied over the whole surface of the
roadway and that rejuvenates the surface of the roadway and seals it. So that’s something that
we are adding to this toolbox per se for pavement preservation and treatments. Under this
program we are expected to seal approximately 23.6 miles of roadway this and fog seal 1.6
miles. I’ve attached to the agenda a map of where that work is proposed to occur as well as a list
of streets.
Mayor Donchess
Commissioner Pappas.
Commissioner Pappas
I’ve always been a fan because I don’t think we used to do crack sealing and I think anything to
make our roads last longer is great. But can you just explain the difference between the two
programs, the two types of (inaudible).
Mr. Hudson
Under this preservation program?
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Commissioner Pappas
Yeah.
Mr. Hudson
Yeah so the crack sealing you just have a narrow crack and they band over it with sealant so a
rubberized seal. The fog seal will be applied by a truck with a sprayer in the back and that
basically coats the whole surface, it kind of wets the surface down per se but it is with a material
that then seals and rejuvenates the surface. Pavement is like lots of things, the sun breaks it
down and what you have is after an initial number of years, the surface ages and begins to crack
and kind of loses its plasticity. This treatment rejuvenates that and gains us additional time. So
it’s something we haven’t used here much but we want to try it. It has been used successfully in
other communities. We have viewed its use in Manchester and other places so it is something I
would like to try this year to see how it performs versus just going with crack sealing.
Commissioner Pappas
So they are done hand in hand?
Mr. Hudson
Yes.
Commissioner Pappas
OK. Alright, thank you.
Mayor Donchess
Commissioner Schoneman.
Commissioner Schoneman
I have a question. What is the cost difference between crack sealing and fog sealing?
Mr. Hudson
That’s a good question. I don’t have specific numbers but the fog sealing does cost more because
you are covering the whole surface of the roadway. So there is additional cost but if we see that
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in lifespan then it is going to protect your benefit we believe the cost is (inaudible). Both
treatments are well below any normal like type costs so this is a preservation method we do to
buy additional years over cost. So that’s the approach and I’d be happy to share specific costs
once we have that, at this time I just don’t have it.
Commissioner Schoneman
(inaudible) maybe once we see the communities that are already doing this, what their results
are, (inaudible).
Mr. Hudson
Yeah I mean they have expressed to us that (audio interference) to the supplier and they believe
it is beneficial as well. So it’s one of these things we have a pilot on, a couple loads, you know
see how it fares and probably continue to do it on select roads once we have confirmed for
ourselves that it has a good application and it works well.
Mayor Donchess
Anyone else?
Unknown
I have a question, me being in a wheelchair, it is very detrimental to have the roads like that,
because if I end up with a width about that much, my chair is broke. And I am on SSI, I can’t
afford to go out and buy a brand new wheelchair. It’s detrimental that you guys do that. I don’t
care which way you go with this but as long as all of the cracks are done. So I am not worrying
about how I am going to get somewhere.
Mayor Donchess
Now, Ma’am technically, we took public comment and so now we are just with the Board. But
certainly we are sympathetic with your comments and want to do whatever we can make
transportation easier. Mr. Hudson?
Mr. Hudson
Sure, just to that point, I don’t know if you were talking about like during the process of paving
(inaudible) in that period of time. But I did want to point out as part of the paving program this
year, we are making a big effort to reconstruct the ramps, the sidewalks, that is something that
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will enable us to make improvements as we go through a neighborhood, we are trying to do a
more complete job with making those transitions more accessible for folks. So it is a new area of
focus for us. We hope that public finds that, you know, appreciates that hopefully.
Commissioner Moriarty
Commissioner Moriarty, just a comment about paving, when the City comes in, I think the City
or when we cut out a section of the road to repair and there’s a ledge around the whole thing,
well I crunched my ankle on that this fall walking my dog at night. I didn’t see that it was cut and
I just caught it and I broke my ankle. I don’t know why don’t we have cones up on those cutouts.
Mayor Donchess
Was that – where did this happen?
Commissioner Moriarty
That happened right on my street, Raymond. (overlapping conversation)
Mr. Hudson
Yeah I don’t know the specific situation but you were stepping from (inaudible) traveling in the
street, what was the situation and where was it?
Commissioner Moriarty
Well I was walking down the street but …
Mr. Hudson
It sounds like there was a patch.
? Question who is / are speaking
Yeah a patch about this size of this table or so right, two tables, it was that big but near the edge
of the road or something I mean not in the middle of the road.
Just in the curb out?
Mr. Hudson
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Yeah, I mean they do the pavement in different layers and so like I assume that was waiting for
the top coat but I can see how…
Commissioner Moriarty
Yes there was about a 2 inch and it wasn’t, you know, I don’t know, there was no cones or
markers. That should be standard.
Mr. Hudson
Yeah see I’m not sure if that was us or the utility, but at any rate yeah that’s something that we
can have the inspectors impress upon more clearly. Clearly we don’t want anybody to have that
situation. Yeah so that’s something we can focus on to try make sure we have warnings for those
situations.
Inaudible
Discussion of where it happened?
Director Fauteux
We have been asked by the TV folks to speak up a little bit because they can’t hear us.
Mayor Donchess
Alright, well any other questions or discussions? Could you please call the roll?
A Viva Voce Roll Call was taken, which resulted as follows:
Yea:

Commissioner Teas, Commissioner Pappas,
Commissioner Moriarty, Commissioner Schoneman,
Mayor James Donchess

Nay:

5
0

MOTION CARRIED 5 – 0

C. Motion by Moriarty: To approve the purchase of an overhead 360-degree vehicle
detection camera system from Electric Light Company for the Daniel Webster
Highway/Silver Drive signalized intersection in the amount of $22,180. Funding will
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be through: Department 160 Admin/Engineering; Fund: Trust; Account
Classification: 71 Equipment.
Discussion:
Mr. Hudson
So this is, you’ve heard about this before, these are the 360 degree security cameras, this is the
(inaudible) detection camera methodology that we use nowadays, much preferable than to loops
which get the (inaudible) utility work and what not. And some of the older camera detections
systems we have are failing so … in this case this one is proposed for Daniel Webster Highway /
Silver Drive intersection. This came about as a part of a redevelopment happened in Webster
Square where the developer was asked to make contributions towards the DW Highway corridor
fund for this purpose. So what we are seeking is approval to expend those corridor on this
purchase.
Mayor Donchess
Anybody? (There were none). Would you please call the roll?
A Viva Voce Roll Call was taken, which resulted as follows:
Yea:

Commissioner Teas, Commissioner Pappas,
Commissioner Moriarty, Commissioner Schoneman,
Mayor James Donchess

Nay:

5
0

MOTION CARRIED 5 – 0

D. Motion by Commissioner Pappas: To consider a hardship request from Property
Possible, Inc. to excavate in East Hollis Street, which has 4.4 years remaining in the 5
year moratorium, to install water and sewer service connections.
Discussion:
Mayor Donchess
Now I believe the owner of the property has requested to address us on this but he may be on
remote but first Mr. Hudson?
Mr. Hudson
Sure, I’ll briefly introduce it. This is a redevelopment in Henry Hangar Building, 88 unit
residential development recently approved by the Planning Board in May. In order to make the
improvements they need to cut into East Hollis Street in 2 locations; one for water service and
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one for sewer service. So with that, I believe Michael Malynowski may be on the line, the
engineer for Allen & Major. I don’t know if that’s who you wanted to speak to this.
Mayor Donchess
Is there anybody on for possible property?
Michael Malynowoski, Senior Project Manager – Allen & Major Associates, Inc.
Yes, Mike Lafavre I believe is on the phone as well, this is Michael Malynowski from Allen &
Major Associates.
Mayor Donchess
OK.
Micheal Lafavre
Yeah I am on the phone, Michael Lafavre here.
Mayor Donchess
Alright, go ahead.
Mr. Malynowoski
This is Michael from Allen & Major, Mr. Hudson sort of outlined our project for us, we had
recently received approval for the conversion of the Henry Hangar building to 88 residential
units and as part of that we are in need of a fire suppression line, water service and an upgraded
sewer service which we have shown on the plans in your packet as part of the moratorium we
have provisions on the contract drawings that were approved by the Planning Board to mill and
overlay a section of East Hollis Street, 20 feet either side of our trench which is customary for
this work under a moratorium situation in both of those locations. And those were the plans that
were approved by the Planning Board and reviewed by Mr. Hudson and his staff. I believe I also
Mike Lafavre from Possible Properties on the line as well who would like to speak just about the
project as well.
Mr. Lafavre, Property Possible
So Michael Lafavre here, 243 Stonebridge Drive in Nashua owner of Property Possible so we
had purchased this building on April 16th of 2021. Unbeknownst to all of us everybody that we
actually had spoken with, we all thought that the paving was supposed to happen this year but
apparently it had happened last year. A lot of traffic on that road so for us we really couldn’t tell
the difference. So yeah we had just this property, this is detrimental to us being able to
accommodate 88 units there. The existing water line and sewer line would not be enough
capacity for the intended use that we have on the building. So that’s our ultimate plan, we
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obviously plan on improving the building. We have got about $10 million dollars going in there
to the entire renovation. We believe in the project, we think it is going to add great value to the
City and offer much needed housing units that the City desperately needs.
Mayor Donchess
OK, alright. Well thank you for your comments. Do you have anyone else that wants to address
the issue. If not I’ll turn … Yes?
Commissioner Teas
I’d like to ask the builder when they anticipate having these units in line. I just want to get a
better understanding of the timing of the cut in the pavement?
Mr. Malynowski
So our projected completion date will be July of 2022. As for us actually cutting in, that would
be something we’d be trying to get done prior to you know usually the asphalt cutoff date of
November 15th or sometimes they’ll push it a little bit further. But we would be trying to get it
done prior to the shutdown date of 2021 as we will be requiring those main connections with
interior renovations throughout the winter.
Mayor Donchess
Commissioner Teas, do you have anything else?
Commission Teas
No, thank you.
Mayor Donchess
Commissioner Moriarty?
Commissioner Moriarty
Yeah I am just wondering, are the 88 units are they all market rate units or is there affordable
housing units?
Mr. Malynowski
Those were approved by the Board as a market rate units.
Mayor Donchess
And what are the size of these?
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Mr. Malynowski
So we have 45 two-bedroom units and we have 43 one-bedroom units. All of the units are only
coming with one bathroom; approximate square footage is right around from 500 square feet all
the way up to about 900 to 1,000 square feet.
Mayor Donchess
Any other comments?
Commissioner Pappas
I would just say 4.4 years is the amount time in moratorium for a heavy traffic area and given we
had to bond for this and this is not an emergency I am not going to support this.
Mayor Donchess
Any other … anybody else, any comments / questions? (There were none). Alright would you
please call the roll?
A Viva Voce Roll Call was taken, which resulted as follows:
Yea:

Nay:

Commissioner Teas,
Commissioner Moriarty,
Mayor James Donchess

3

Commissioner Pappas, Commissioner Schoneman

2

MOTION CARRIED 5 – 0

E. Motion by Commissioner Schoneman: To consider a hardship request from
Roscommon Investments, LLC to excavate in West Glenwood Street, which has one
year remaining in the 5 year moratorium, to install a water hydrant.
Discussion:
Mayor Donchess
Mr. Hudson?
Mr. Hudson
Thank you Mr. Mayor, so this is another application that was approved by the Planning Board in
May a site development. This is for a vehicle storage lot associated with the Tulley Automotive
Group. In order to satisfy a request by the Nashua Fire Department they need to install a new fire
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hydrant and that requires extending a wire main from the end of West Glenwood Street. So the
impact here is to just the end of West Glenwood Street but that street is in moratorium.
Mayor Donchess
OK comments, questions? Commissioner Pappas?
Commissioner Pappas
So I am normally not one who likes to approve these unless a couple of things first off, this is
made it through 4 years of paving so I think the more recently the street was paved the more
likely it is to hurt pavement. So given it only has one year left and given that they want to put in
a fire hydrant, I will be supporting this.
Mayor Donchess
Is there anyone else on the line that would like to address this?
Paul Chisolm, Vice President of Engineering – Keach-Nordstrom Associates Inc.
Yes, good evening everbody. My name is Paul Chisolm I am a professional engineer with
Keach-Nordstrom Associates. We are the engineers and surveyors on record for the project.
Mayor Donchess
I am sorry I didn’t call on you before, I didn’t realize we had ….
Mr. Chisholm
No worries at all. So basically as Dan mentioned we are really just looking to impact a short
area at the end of West Glenwood Street. During the permitting process the Fire Department
required a hydrant at that entrance. So really the only reasonable place to bring in water is from
West Glenwood Street. We looked at reusing a service that was already there but it is a
residential service and obviously much smaller than what is needed for a hydrant. So it really is
a need to service the hydrant properly to do that. What is good about is it is at the end of West
Glenwood, so most of that road will remain intact. And really as you’re driving up it, once this is
all built, you will see a change in pavement from what was done 4 years ago to what is going to
be done this year, but it is going to be on smooth transition. It is not going to look like a patch or
anything like that. It is just is going to look like kind of an extension of the road if you will. So
it is pretty little impact I believe relative to the you know, obviously the fire safety and life safety
positives that it brings. So I will leave it at that but I can answer any questions you might have.
Mayor Donchess
Thank you very much, so does anybody have any questions or comments for Mr. Chisholm or
Mr. Hudson or any comments? Commissioner Schoneman?
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Commissioner Schoneman
I agree with Commissioner Pappas that this one of those cases where it doesn’t look like it is
going to do an awful lot of damage and it is not a high traffic area. So I would agree that is
probably a good thing to approve.
Mayor Donchess
Anyone else? (There were none). Could you please call the roll?
A Viva Voce Roll Call was taken, which resulted as follows:
Yea:

Commissioner Teas, Commissioner Pappas,
Commissioner Moriarty, Commissioner Schoneman,
Mayor James Donchess

Nay:

5
0

MOTION CARRIED 5 – 0

F. Motion by Commissioner Teas: To consider a hardship request to excavate in Ash
Street, which has 3.4 years remaining in the 5 year moratorium, to replace an
electrical conduit to Los Amigos Park.
Discussion:
Mayor Donchess
Mr. Hudson?
Mr. Hudson
Thank you Mr. Mayor. So this was brought up in the public comment period that there is
currently no electric service in Los Amigos Park due to a broken conduit which carries electrical
from one side of the street to the other. This was broken as part of a sewer project that was
undertaken. From my understanding, at the time when they broke the conduit they thought they
repaired it but apparently there was wires damaged inside as well and they are not able to pull
those wires out and put in new wires to replace them. So something I missed somewhere in terms
of insuring it was properly repaired, so we need to now go back and do that. And so what we are
asking for is permission to dig across the street, replace this line so we can replace that electrical
line and then restore the street in accordance with the ordinances that the moratorium
requirements now.
Director Fauteux
Just to clarify, we did not do this work?
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Mr. Hudson
I don’t know the details exactly. I believe it may have been a City contractor doing sewer work.
Director Fauteux
Was it Pennichuck?
Mr. Hudson
I don’t think this one was Pennichuck because there was both water and sewer work on that
street that’s to best our best recollection. Collected recollection is that it was a sewer contracted
(inaudible). And again there was attempts made to repair it at the time and for whatever reason, I
think maybe somebody saw a conduit was repaired and maybe they didn’t check the electric but
it is unfortunate to have to come back and repair it but clearly we need to restore electric service
to the park. So we are asking permission to do this.
Mayor Donchess
Commissioner Pappas.
Commissioner Pappas
Is there any way we can get some money back, can we charge some fees, number one to have to
do the work and number two you know for shortening life of the road? I hope there was some
attempt made to get money back from the contractor.
Mr. Hudson
So the challenging part of this one is that at the time, the contractor who was asked to make the
repair made the repair and then Parks & Rec apparently reviewed the repair and said it was
satisfactory and then now we find out it wasn’t. So like the time to address that with that
contractor would have been at that time. So it feels like we released them from their
responsibility because kind of accepted the work that was done unfortunately. So now I believe
the thing to do is make the repair and the City can make this repair and restore to it good
condition.
Mayor Donchess
Commissioner Pappas.
Commissioner Pappas
Well I would hope that if we ever use that contractor in the future, that we might use this
argument because that’s just, you know, that’s not right and you know I mean you might see who
figures out whether this stuff gets fixed in the future. Because it is the taxpayers that get stuck
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holding the bag. And I am not happing about digging into a road that has 3.4 years remaining on
that moratorium but we don’t have a choice because obviously we need the electricity in the park
but I think we ought to take a look because, “OH well what this just happened” I think it is going
to be a lot on the City, it’s not fair but I think it’s not fair to deny it, because obviously the
residents need to have electricity in there. Thank you.
Mayor Donchess
Anybody else? (There were none). Alright, let’s call the roll.
A Viva Voce Roll Call was taken, which resulted as follows:
Yea:

Commissioner Teas, Commissioner Pappas,
Commissioner Moriarty, Commissioner Schoneman,
Mayor James Donchess

Nay:

5
0

MOTION CARRIED 5 – 0

Mayor Donchess
Motion passes, so that clears the way to restore the electric power to Los Amigos Park. Alright,
there’s a block party Saturday at 2:00.
Overlapping conversation
G. Informational:

Street Opening Permits issued for Streets in Moratorium

Mayor Donchess
Alright Item G. Informational Item. Not too controversial, so any questions or comments on that
one? (There were none). Alright we will go on to Item H which was an issue that Commissioner
Pappas had asked about. So why don’t we ask Mr. Hudson to report on that please?
H. Informational:

No Right Turn on Red Review - Canal St to Main St

Mr. Hudson
Sure Mr. Mayor. I would be happy to. So as was noted at the last meeting we were asked to review
the condition on Main Street with traffic backups and the question posed was – should we be
restricting all right turns on red from Canal to Main Street – as it was envisioned that maybe that
is contributing to the backup. So Senior Traffic Engineer Wayne Husband went out and reviewed
this situation and collected some observations and then I did as well. I went out and observed the
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situation as well. And he and I both concluded that the right turns on red are really not the primary
contributing factor in this situation. What it is is just the volume of traffic that northbound in the
single lane at that intersection, we have reduced lanes so we have outdoor dining which is
important for the businesses but that is somewhat limiting the traffic flow through there.
We did observe right turns on red, we did observe a high number in really the period hours there.
They didn’t fill up the whole lane such that the queue couldn’t go it is just that the turns coming
off of Park and Water Street and Main Street northbound filled up the available space between two
intersections such, in fact, (inaudible) and continue to back up Main Street. When I drove through
it took me about six minutes to get from Tosatadoes on Main Street through the top of Library
Hill. So there is definitely delays occurring there but if we were to restrict that right turn on red it
may have minimal benefit to Main Street northbound but I think the side effect you would see is
you would have much longer queues on Canal Street and you would be unnecessarily delaying
those people intending to turn right.
So we wouldn’t recommend that. What we are going to do is look to see if there’s any timing
adjustments in terms of splitting the green time between Main Street and the side streets. Perhaps
we should favor Main Street more to try to encourage more time for traffic to get through. In that
scenario the less time would be given to Canal Street which would further emphasize the need for
continued right turns because they would get less green time. So letting them turn right on red
would be important. So those are our findings, it’s not an official traffic study by a consultant or
anything like that. But that’s what we were able to do in terms of assessing it and at least giving
you our initial findings of the situation. And as I said we will look to see if we can make
adjustments to the timing to make things work a little bit better out there.
Mayor Donchess
Do you know what the link of the entire cycle of that light is?
Mr. Hudson
Not off hand. I know that’s another thing we are going to look at. Usually if you shorten a cycle
link, say you turn it over quicker, the two lights are shorter but you do get less overall capacity
because of the red times and the yellow times. You know the longer the cycle length obviously
people are building there. The problem with that intersection really is northbound, I’ve said the
volume of traffic it is not even so much that, it’s just we only have so much distance now in one
lane for traffic to queue up whereas normally they’d be side by side in two lanes queued up. So
you know, in the two lanes you create twice the traffic waiting at the signal between the
intersections as you can under the current conditions. So those are our observations and we will
continue to kind of improve things.
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Mayor Donchess
Commissioner Pappas.
Commissioner Pappas
So if we had people drive Main Street or (inaudible)
Mr. Hudson
Yes.
Commissioner Pappas
I will say the issue is people taking a right hand turn and they want to go take the left to go onto
Amherst Street and they block two lanes. I mean maybe you didn’t observe it when you were there
but that’s what I have observed. And I will say I wish Alderman O’Brien was here because I just
feel like we just plunk these things down and I know the Board of Aldermen – but people think it
is Public Works but we just plunk these things down and say “let the chips fall as they may” but
people are really getting irritated. I watched the Infrastructure Committee meeting and I think
Alderman O’Brien thinks if people just block the intersection which they do because they get
frustrated and they said, “well have the Police educate people”, the Police should educate, we have
no right turns on red until 7:00 p.m. most every side street and that’s not enforced. So it is not
necessarily that people are going out on lights I think that people do want to support the downtown
businesses, I think they do want to support the downtown restaurants and I think they are willing
to do it this one more year because of COVID. But if they are talking about doing this 3 years
down the road and just letting the chips fall where they may I don’t think that’s any planning, I
don’t think that is municipal planning and people are getting frustrated and there’s more
businesses down there than just restaurants. And as I said, I think people want to support the
restaurants, they had a rough year last year and even though they are now open at 100% capacity
I think that people understand that they really do need to make up for some lost revenues. But I
think you are going to see some real pushback if we just do the same thing next year and say well
people need to be patient. Because otherwise, I think that other businesses downtown are going
to go belly up. It would be like taking a UPS truck that’s full of all kinds of packages and then
trying to take that same number of packages and sticking them to a Ford Focus and then figuring
out why we can’t get deliveries done. And so we may have a whole new Board coming up, I mean
we don’t what is happening so I certainly hope that decisions aren’t made until January because I
do think the people support the downtown restaurants and they are willing to put up with this for
another year. I think that beyond that a lot of people have had enough. That’s my feeling. And I
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think we do need to hear people. I don’t have a problem with it because I just avoid it, it’s not bad
coming down I just avoid it totally I take the Broad Street Parkway. But if you want more traffic
downtown it kind of defeats the whole purpose. So I just think we really to rethink this for next
year. I think people are happy to put up with it again this year because they do support the
downtown businesses. But anyway that’s what I am hearing, I just wanted to pass that along.
Thank you.
Mayor Donchess
Alright so does anybody have any thoughts or questions on the right turn issue on Main Street? So
Mr. Hudson, you are going to look at the timing to see if it might be advisable to give some more
time to Main Street?
Mr. Hudson
Correct.
Mayor Donchess
Alright if you might get back to us on that, that would be helpful. Anyone else on this? Let’s go
then to Administration. We have the Director’s Report.
VIII. Administration Department
A. Informational: Director’s Report
Director Fauteux
The first slide we said goodbye to Mike Harris last week which was really tough. It is always a
challenge when you have somebody in senior staff that leaves because we work so closely
together. Mike made a huge impact from the Main Street sidewalk Project, he oversaw that to the
Skate Park to snow operations and just a great guy, never complained. Just was always there,
incredibly dependable, great sense of humor, always willing to chip in and so whatever needed to
be done. So he also, I will share with you, sent me an email, couldn’t tell me in person but sent
me an email after which reduced me to tears and that’s tough to do. So he’s going to be greatly
missed and we wish him well in his new job in Merrimack. So he’s been here with us for 26
years.
Next we have a sewer main on Norwood Street and Coliseum Ave. that was repaired to address a
historic backup caused by a stagnant pipe. This was done as Department City Sewer
Rehabilitation Program. This is sort of interesting, this was a Main Street Road Restoration
following gas installation by Liberty Utilities and we found an old concrete road bed below the
asphalt pavement so it was near Kinsley Street, it was kind of interesting to find. And this part
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of our 2021 paving program on the left is Blackfoot Drive being reclaimed by our contractor and
also testing done by SW Cole on the right on Broadcrest Lane. On the next side, again by our
contractor we had milling on Independence Drive and binder paving on Milan Street. I am sure
you noticed there’s a lot of paving going on; Durham Street on the left was reclaimed by
Sunshine Paving and Daytona Street was paved on June 10th; Durham Street on May 24th,
Daytona on June 10th.
This is what Engineer Hudson had referred to earlier, we are focusing on ADA ramps. There’s a
couple of ramps here that are being reconstructed East Dunstable Road at Judith and Almont at
Blanchard. We have all of our spring flowers planted, you can see how the flowers have grown
in just a short period of time from one picture to the next, Park & Rec has done a nice job. We
finally have all of the fountains installed, there was some delay in getting them installed. We
had some issues with the pumps that they needed to be repaired and we had to send them out for
repair but they are now, well for existing fountains are in (inaudible) a new fountain on the east
side of the bridge directly behind Peddler’s Daughter.
The Street Department has done some renovations at the tennis courts at Shady Lane, we have
converted that to our ever growing sport of pickle ball here in Nashua. We are just now waiting
for fencing and then we will pave the courts. So hopefully that will happen soon. The traffic
crews repaired a crossing signal damaged by motorists on Prospect Street. Another repair done
to a traffic light that was damaged by a motorist on Harbor Ave. The crews repaired some guard
rail that was damaged by a vehicle on Spit Brook Road. We have helped Economic
Development and Great American Downtown install some wayfinding signs. These are on
Concord Street on the left and on Broad Street on the right. Our street crews performed an
emergency dig at 64 Dublin Ave. to repair a broken and plugged sewer service. It’s been very
busy.
Street crews prepped and paved a section of sidewalk joining two other sections of sidewalk on
the eastbound side of Amherst Street and the area of Blackstone Drive. Our mechanics installed a
flatbed on a new 5500 truck for the Street Department and also replaced some broken spring
packs on truck 46 which is part of the rear suspension. Again, just to highlight some of the work
that the mechanics are doing. On the left is a weld repair on a standard mower and on the right is
a deck rebuild on a leaf vac. Our gas collection work is near completion, the work included the
installation of 8 vertical wells and also a liner drain along the entire wall to help eliminate odors
and emissions.
Commissioner Pappas
Did we get the final paperwork from the new parking ….
Director Fauteux
The permit? No we are working on it. It’s an incredibly intensive process.
Mayor Donchess
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Phase IV right?
Director Fauteux
Phase IV, we are working on it.
Commissioner Pappas
Any time sense?
Director Fauteux
No, I don’t know.
Commissioner Pappas
6 months? A year? You don’t know?
Director Fauteux
I am hoping within 6 months or a year we have it, yes. It is incredibly – there’s a lot to it, a lot of
different aspects. But yes hopefully within 6 months or a year. We have meeting a lot with DES
on it answering their questions. Solid Waste just wants to remind everybody how to place their
toters. The wheels should be against the curb or the shoulder of the road. The arrows should be
pointing towards the road and they should be at least 3 feet apart, so it should be at least 3 feet
apart and 10 feet away from fixed objects like telephone poles and so on and so forth. And
curbside collections for the 4th will be the normal schedule, there will not be any delays. So we
will be on the observed day we will be collecting trash so there will be no …
Overlapping conversation
Director Fauteux
Monday the 5th is the observed day. We have been following that on observed days we pick
trash and we have been following that now for quite a few years.
Overlapping conversation
Commissioner Pappas
I don’t know if it is worth putting some of our signs up.
Director Fauteux
I mean that’s a good idea, we could put in on the message boards, yeah that is a good idea. We
will do that because people will just automatically (inaudible). Yeah we will do that. That’s it,
any questions?
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Mayor Donchess
Questions / comments for the Director?
Director Fauteux
Yes I am sorry, may I add one more thing, thank you Diane for reminding me of that. The
landfill will be closed though. So we will have collections but the landfill will be closed on
Monday the 5th.
Mayor Donchess
On the Monday the 5th. OK. Alright, we now have Commissioner’s Comments. Any
Commissioners have comments? Commissioner Teas?
IX.

Commissioner’s Comments

Commissioner Teas
I apologize I normally wouldn’t ask this in this venue, but I just was wondering if selfishly as I
traverse Northeastern Boulevard many times a day if we might have an update on the status of
the finalization of that paving and so forth.
Mr. Hudson
Yeah I unfortunately don’t have any specific date or anything, I know that that is underway and
should be completed soon is my understanding, but yeah, I don’t have a specific date.
Commissioner Teas
Thank you Mr. Hudson.
Mayor Donchess
Let me just address our guests, we have taken care of your item and if you want to stay there is
going to be a non-public; if you want to stay you are very welcome but if you are staying just to
be polite because you think, you know, you can definitely take off. There’s no need for you to
stay.
Jennifer Benoit
We’ve got your backs, we didn’t know what your formality was and you’re right, we didn’t want
to be rude.
Mayor Donchess
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Yeah will it occurred to me that you were still here because you are afraid that we would be
offended; we will not be offended.
Overlapping discussion
Mayor Donchess
We are not offended if you wanted to go home.
Jennifer Benoit
We are going to go, thank you so very much. Have a good night everyone and thank you for
inviting us.
Diane Thibodeau
Could I just get your last name again for the record, could you spell that for me?
B-e-n-o-i-t.
Overlapping conversation
Mayor Donchess
Alright thanks for coming. Now onto personnel. Commissioner Moriarty?
Commissioner Moriarty
I’m sorry I had a Commissioner’s Comment.
Mayor Donchess
Oh sorry, please go ahead.
Commissioner Moriarty
Just to inform my fellow commissioners, as you know I sit on the pension board and a matter
came before our meeting that we should be aware of. I don’t think it has been resolved, as you
know, we signed off on the AFSCME Contract and that involved 3 year retro pay and there was
an error in the payroll system in the City and so the percent of the money that was supposed to
go into the retirement fund for the employees did not, it went to the AFSCME employees. And I
guess they have been asked to return that and they feel that it is a City problem, the City made
the error and they are not doing it. So I wanted you to know that and am I correct in that?
Director Fauteux
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I left you a message?
Commissioner Moriarty
Oh you did?
Director Fauteux
They have. So the money has not been returned yet but they have, and this just happened, the
Administrative Services Director called me yesterday. The AFSCME leadership has agreed that
the membership needs to return the money.
Commissioner Moriarty
OH wonderful.
Director Fauteux
So they are supposed to be – they are going to pay it over a period of time. But they will be
hopefully returning the money. They have agreed.
Commissioner Pappas
Thank you so much I appreciate that.
Commissioner Moriarty
It’s the right thing to do to return the money because obviously they owe the employees, the
retirement department.
Mayor Donchess
Alright, any other Commissioner’s comments? Commissioner Schoneman.
Commissioner Schoneman
I would just like to briefly address the issue that we talked about before. We were really talking
about the right turn on red but we were also talking the related issue of the jersey barriers
downtown. And I completely get what Commissioner Pappas is saying that people want to
support those businesses. They realize they have a hard time, we want to be on their side, etc.
But yes, people are getting tired of it. There are plenty of people I know, myself included, that
just won’t go downtown anymore because it is a mess. It doesn’t look nice, it’s not nice parking
down there and I just don’t feel super motivated to go down there and support those businesses
because of the traffic, because of the jersey barriers. We are at 100% capacity, are they really
necessary? That’s my thought. I know that we will probably extend it out to November just as
usual, but my personal feeling is they are not great. It would be better, I think to get rid of them.
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And the other thing, I debated whether to comment on this or not; it may seem trivial but there’s
sidewalk replacement being done on my street by the Streets Department. I have an almost 5year old son who repeats everything he hears, everything. And the language, I can’t let him go
out by our house, the language of the workers working on the street on that sidewalk has been
horrifying. And I don’t want to have to explain to my son what that word means and why he’s
not allowed to say it. Anyway I know it seems trivial, I know you are not their mother.
Overlapping conversation
Director Fauteux
Nobody has ever mentioned that to me.
Commissioner Schoneman
They are professionals and we pay a lot of money for them to be doing this job.
Director Fauteux
That is not acceptable. What street was this?
Commissioner Schoneman
Webster Street.
Mayor Donchess
Yeah I saw the sidewalk, I didn’t hear the language but yes.
Director Fauteux
Thank you for letting me know I will definitely talk to them about that. That’s not acceptable.
Commissioner Schoneman
He’s super interested in all the diggers and everything like that, but oh no, cover your ears, we
are not going out there.
Mayor Donchess
One of my grandson’s is about your son’s age and he’s totally into those machines and all those
projects.
Director Fauteux
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Well he probably thinks that those men are cool right, because of the work they are doing so he
probably would like mimic them too. So yeah that’s not OK.
Commissioner Schoneman
I’m glad the sidewalks are being done, we need them badly.
Director Fauteux
Thank you for letting me know, I’ll address that.
Mayor Donchess
Commissioner Teas?
Commissioner Teas
Thank you. I am pro-business, we were an economic first responder as a bank in providing PPE
funds and certainly witnesses first hand some of the businesses that saw their doors almost close
overnight because of the pandemic. So I am a big fan of supporting businesses and the
restaurants in particular. But I kind of echo what Commissioners Pappas and Schoneman said
earlier. In terms of, you know, I think we need to have a solid plan. I personally enjoy outdoor
dining but I think in many instances some of the restaurants, we gave them an inch and they took
25 yards and they have double the capacity outside than they actually do in their building. So I
just want to ensure that we do have some mindful discussion of a plan so we can both have
enjoyable outdoor dining and have passable streets by both pedestrians and vehicles. Thank you.
Mayor Donchess
Any other Commissioner’s comments? (There were none). Alright, let’s then go to Personnel,
Item A.
X.

Personnel
A. Motion by Commissioner Moriarty: To accept the retirement of Ed Jackson,
Mechanic 1, effective July 16, 2021.

A Viva Voce Roll Call was taken, which resulted as follows:
Yea:

Commissioner Teas, Commissioner Pappas,
Commissioner Moriarty, Commissioner Schoneman,
Mayor James Donchess

Nay:

5
0

MOTION CARRIED 5 – 0
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B. Motion by Commissioner Pappas: To accept the retirement of Mike Harris,
Division Operations Manager, effective June 18, 2021.
A Viva Voce Roll Call was taken, which resulted as follows:
Yea:

Commissioner Teas, Commissioner Pappas,
Commissioner Moriarty, Commissioner Schoneman,
Mayor James Donchess

Nay:

5
0

MOTION CARRIED 5 – 0

C. Non-Public Session
MOTION BY COMMISSIONER TEAS THAT THE BOARD GO INTO NON-PUBLIC
SESSION PURSUANT TO RSA 91:A3, 2 SUBSECTION B, THE HIRING OF ANY
PERSON AS A PUBLIC EMPLOYEE
A Viva Voce Roll Call was taken, which resulted as follows:
Yea:

Commissioner Teas, Commissioner Pappas,
Commissioner Moriarty, Commissioner Schoneman,
Mayor James Donchess

Nay:

5
0

MOTION CARRIED 5 – 0

Mayor Donchess
So we will go now go into non-public session. I don’t know who is doing – it looks like Jeff is
doing the TV.
Jeff Poehnert
Hello. This is to confirm we are off.
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MOTION BY COMMISSIONER TEAS TO SEAL THE MINUTES OF THE BOARD OF
PUBLIC WORKS PERSONNEL NON-PUBLIC MEETING OF JUNE 24, 2021 UNTIL
SUCH TIME AS THE MAJORITY OF THE BOARD VOTES THAT THE PURPOSE OF
THE CONFIDENTIALITY WOULD NO LONGER BE SERVED
A Viva Voce Roll Call was taken, which resulted as follows:
Yea:

Commissioner Teas, Commissioner Pappas,
Commissioner Moriarty, Commissioner Schoneman,
Mayor James Donchess

Nay:

5
0

MOTION CARRIED 5 – 0

MOTION BY COMMISSIONER TEAS TO ADJOURN
A Viva Voce Roll Call was taken, which resulted as follows:
Yea:

Commissioner Teas, Commissioner Pappas,
Commissioner Moriarty, Commissioner Schoneman,
Mayor James Donchess

Nay:

5
0

MOTION CARRIED 5 – 0

The meeting of the Board of Public Works is adjourned at 6:42pm.
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Division of Public Works
Wastewater Department

Board of Public Works Meeting of July 22, 2021
Wastewater Department
Agenda
A. Motion: To approve the installation of three supply fans in the Wastewater Facility
Blower Building in the amount of $29,400. Funding will be through: Department: 169
Wastewater; Fund: Wastewater; Account Classification: 81 Capital
Outlay/Improvements.
B. Motion: To approve the two year contract to install and monitor four flow meters within
the collection system to Flow Assessment of Auburn, NH in the amount of $61,200.
Funding will be through: Department: 169 Wastewater; Fund: Wastewater; Account
Classification: 53 – Professional Services.
C. Motion: To approve the contract with DeFelice Corporation of Dracut, Massachusetts in
an amount not to exceed $5,335,200, for construction of the Pump Station Upgrades
Phase II Project. Funding will be through: Department: 169- Wastewater; Fund: SRF
Loan; Activity: Pump Station Upgrades Phase II.
D. Motion: To approve the contract with Wright Pierce of Thompson, ME in an amount not
to exceed $427,600 for construction administration services for the Pump Station
Upgrades Phase II Project. Funding will be through: Department: 169- Wastewater;
Fund: SRF Loan; Activity: Pump Station Upgrades Phase II.
E. Motion: To approve Change Order #8 to the Energy Recovery Upgrade contract with
Methuen Construction Company of Plaistow, NH in an amount not to exceed $230,000
for final completion of remaining work for upgrades to the Energy Recovery Facility.
Funding will be through: Department: 169- Wastewater; Fund: Wastewater; Activity:
Energy Recovery Upgrade Project.
F. Informational : Variable Frequency Drives, Wet Weather Facility

2 Sawmill Road • Nashua, New Hampshire 03060 • Phone (603) 589-3560 • Fax (603) 589-3474

City of Nashua, Public Works Division
To:

Board of Public Works

Meeting Date: July 22, 2021

From:

David Boucher, Superintendent
Wastewater Department

Re:

Eastern Heat Pump & Mechanical

A. Motion:

To approve the installation of three supply fans in the Wastewater Facility Blower
Building in the amount of $29,400. Funding will be through: Department: 169
Wastewater; Fund: Wastewater; Account Classification: 81 Capital
Outlay/Improvements.

Attachments: Vendor quote
Discussion:

The blower building ventilation system requires a replacement of the three large supply
fans. These fans were purchased and due to the size and complexity of the installation,
we requested recommendations from the manufacturer of an installation company. The
only company recommended in the area by the manufacturer was Eastern Heat Pump &
Mechanical.
Eastern Heat Pump & Mechanical came onsite to look at the specifications of the work
needed. They provided a quote that includes rigging to get the fans to the top of the
building, replacement, and reinstallation of the units. The quote for the work seems
reasonable at $29,400 and we are recommending them for the work.

EXHIBIT B

724 E Industrial Park Drive Unit 1 Manchester, NH 03109 PH:603-518-8480

June 17, 2021
Nashua Wastewater Treatment Facility
2 Sawmill Rd
Nashua, NH
RE: Fan replacement

Eastern Heat Pump & Mechanical is pleased to offer you this proposal for the above listed project
per plans and specifications as listed in the scope below.
•
•

Provide labor and materials to replace (3) exhaust fan.
Provide labor and materials to remove ductwork and reinstall after fan is in place.

•

Exclusions; removal of control wiring and conduit, Line voltage wiring, equipment.
Total Investment $29,400.00

Terms:
Payment Terms:
Net due upon completion. If an invoice is not paid within the time period permitted, it shall
bear interest thereafter at a rate of 18% per annum until paid (unless otherwise noted herein).
Quotation Valid:
This quotation shall remain valid Until August 20, 2021. If not accepted within that time,
Eastern Heat Pump and Mechanical would be pleased to review this proposal at your
request.
All work is based on normal hours (Mon – Fri; 7:00am to 3:30pm) unless stated otherwise in
this proposal.
1

724 E Industrial Park Drive Unit 2 Manchester, NH 03109 PH:603-518-8480

Eastern Heat Pump & Mechanical will warranty that our work performed will be free from
defects in material and workmanship for a period of one (1) year following the date of original
delivery by us.
Eastern Heat Pump & Mechanical is pleased to be of service and to quote you on your
mechanical needs. If you have any questions, or require additional information, please feel
free to call us at your convenience.
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City of Nashua, Public Works Division
To:

Board of Public Works

Meeting Date: July 22, 2021

From:

David Boucher, Superintendent
Wastewater Department

Re:

Interceptor Flow Monitoring

B. Motion:

To approve the two year contract to install and monitor four flow meters within the
collection system to Flow Assessment of Auburn, NH in the amount of $61,200. Funding
will be through: Department: 169 Wastewater; Fund: Wastewater; Account
Classification: 53 – Professional Services.

Attachments: Flow Assessment Cost Proposal
Discussion:

The collection system in the City of Nashua is large and in an effort to gain a better
understanding on how the flow moves through the City, the Wastewater Department
would like to have four flow meters installed on the interceptors. These flow meters
would be monitored and reports would be issued, similar to the current CSO flow
monitoring contract, which Flow Assessment also manages.
We have had good luck working with Flow Assessment, who worked with us for many
years prior to 2015 and again since 2018, both on CSO flow monitoring as well as other
smaller projects. We would like to maintain continuity of service by utilizing them for
this additional monitoring, and recommend that they be awarded the contract for service
until June 30, 2023.

City of Nashua, Public Works Division
To:

Board of Public Works

Meeting Date: July 22, 2021

From:

David L. Boucher, Superintendent
Wastewater Department

Re:

Pump Station Upgrades Project – Phase II

C. Motion:

To approve the contract with DeFelice Corporation of Dracut, Massachusetts in an
amount not to exceed $5,335,200, for construction of the Pump Station Upgrades Phase II
Project. Funding will be through: Department: 169- Wastewater; Fund: SRF Loan;
Activity: Pump Station Upgrades Phase II.

Attachments: DeFelice Bid
Discussion:

The City of Nashua owns 13 pump station stations and one CSO pump station in need of
upgrades. Phase I of the this project was completed in May 2021 which included 6 of the
most critical pump stations in need of renovation. Phase II will be to upgrade the
remaining 8 pump stations. Upgrades include completely new pump station buildings at 2
locations, new packaged pump stations at 3 locations, and various upgrades at the
remaining 3 locations. The project includes new fiber cable communication from the
pump station back to the wastewater plant.
The following three bid alternates are not included in the contract: Alternate D for tying
fiber optics cable into traffic control cabinets, Alternate E for additional fiber installation
on Amherst Street, and Alternate F for installation of fire alarm wire. All 3 bid alternates
come to $127,325, and are for work outside the scope of the pump station project.
Another funding source is needed before it can awarded.
Woodard and Curran is the design engineer on this project. The Request for Proposal
went out on May 27, 2021. The bid opening was held on June 28th and the following bids
were received:

Contractor
DeFelice Corporation
Albanese D&S, Inc.

Base Bid
$5,335,200
$6,728,200

DeFelice’s base bid of $5,335,200 is nearly equal to that of the Engineer’s estimate of
$5,324,000, hence, costs are considered reasonable. They have done satisfactory work on
Phase I of the pump station project as well as numerous sewer construction projects in the
past for the City of Nashua. They are well qualified for this work. References checked
were satisfactory on comparable projects.

BID

_______________(corporation, Partnership, Individual).
In compliance with your Advertisement fot Bids, BIDDER hereby proposes to perform all WORK for the construction of
Wastewater Pump Station Upgrades Phase II (W80265-062321) in strict accordance with the CONTRACT DOCUMENTS,
within the time set forth therein, and at the prices stated below.
—

By submission of this BID, each BIDDER certifies, and in the case of a joint BID each party thereto certifies as to his own
organization, that this BID has been arrived at Independently, without consultation, communication, or agreement as to
any matter relating to the BID with any other BIDDER or with any competitor.
BIDDER hereby agrees to commence WORK under this contract on o~ before a date to be specified in the NOTICE 10
PROCEED and to complete the PROJECT within:
630
660

calendar days f0~ Substantial Completion.
calendar days for Final CompletIon

Liquidated damages will be in the amount of ONE THOUSAND DOLLARS (S 1,G0O) for each calendar day of delay from the
date established for Substantial Completion and ONE THOUSAND DOllARS (SLDOQ) for each calendar day of delay from
the date established for Final Completion, as provided in Section 18 of the General Conditions.
BIDDER acknowledges receipt of the following ADDENDUM:

3

4
S

The BIDDER shall state below what works of a similar character to that of the proposed contract he has performed, and
provide such references as will enable the OWNER to judge his experience, skill, and business standing.
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All questions must be answered and the data given must be clear and comprehensive. This statement must be notarized. if
necessary, add separate sheets.
BIDDER ~!!fl~
Permanent Main
Office Address:
name
(
own
Whe was
~or~nized:
Where incorporated?
014o 4 Is the BIDEIER registered with the Secretary of State to do business
For how many years has your firm engaged in the cofltractlng business under its present name?
please 1l5t previous firm names and dates IF applicable.
Years
Previous Name

S?

çucçSc~3
U

)
“~4f’~0

an

unt of a ch cØ~ nkt and the approximate anticipated

‘cirir ,Lc$ Ni

Contractscat~ajt~ schi adule or
sho win
ross
dates oi’compiet~3pp
fescribe the general characte~r≥’WORK performed by

~‘3 Uon~~

C)

-~_______

________

o mpany.

$&c ~ ~Ss ~z

n~r~ SScu&Q

I time,
Have yotThEfailed to complete a~y WoRK awarded you in the scheduled contract
including approved time extensions? If so where and why?
Have you ever defaulted on a contract? If so where and why?

E~YesL~o)_____________________________________

j

~4

Have you ever had liquidated damages assessed on a contract? If so where and why?

DYes

—

List the m0re important contracts recently executed by your company:
.

~ Approximate Cost

t—M. ~ n’...Ji.

:1.

Month/Year
Completed

~4

~.
.-

V

p

~-~-~__

~

~
~__------_._____.__________________
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List your key personnel available for this contract: (Attach additional sheets as necessary.)
Staff Name
Role i.e. Project Superintendent, Foreman)

List any subcontractors whom you would expect to use for the following (unless this WORK ~ to he done by your own
organization)
Civil Engineering
Utility Installation
Other please describe:
AIIZ~~CLIe’

f) [ec4c_ 4cc__

BIDDER has included the services of Electrical Installations, ~ Moultonborough~NH (the City’s preferred System
Integrator), in its Id for PLC Programming, CIT Programming, [-IMI Programming, and IntegratIon of new SCADA
system.
Y~
QNo

PI~stan~thrcondu

_______

~tt~ n~.

C No j po you grant the Engineer permission ~ contact this (these) institutions?
BIDDERs ma~ff~ required toftmlsh theft latest financial statenient as part of the awad process.

~es
NOTE:

Respectluliy~~~~
Signature:

~__~—

Printed Name:

—

- -

—

Company Name_____

I
~cP~1 idY-r

QE
~ it~

Addres

Title:

•.———--—-.,---_.~-.-

I

)

(~(a
V

[Signed Name) Bein duly sworn deposes and says that they

are
[PosItion Titiel of
~
and all the answers to the lore olng questions and all statement contained therein are tru~and correqtw

PtthUc

-4td4’~

ç~ç~

Seal
Affest:
RK described in the CONT C DOCUME S fort a oliowing unit prices yr lump
BIDDER agrees to’Øèrform all the
sum:
NOTE: BIDS shall EXCLUDE sales tax and include all other applicable taxes and fees.
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Bid Schedule
BIDDER will complete the WORK in accordance with the CONTRACT DOCUMENTS for the following price(s). BIDDER must
complete all items including Alternates. NOTE: CITY IS EXEMPT FROM SALES TAX. BIDS shall include all other applicable
taxes and fees,

~
~‘io

item DSÜ~it1osi with Unit Price InWrttea Wends
‘

Estimated&
Quanflty
Unit

Un1183 ~ na

Doflars and Cents
Mobilization and Demobilization (Lfrt~ted to 5% d Tate~ Price
excluding items 13-18)
1

and

t-~AZ)

tço~o

P(1cx~v

/100 PER WMP SUM

~ tic k~≤ae& 4ldf’rkYrf\C
‘frioucc~.n4
Dollars
and

Dollars and Cents

Dollars

Northgate Pump Station Horizontal Directional Drill, 10-inch
HOPE Sewer Forcemain
2

aa fte?n Price

1

~ two kuftWea~ tt~erP~I-E~v-c~
~

iotai

1

~Zt(ctqcc

4~geç~a

PER LUMP SUM

M Work Northgate Pump Station Improvements
3

0 nc_tn!. Ut (th.z≤fl&≤f1C
~

~ l,ot(ooo,co ~i,ozçcy~o1~
is

and1,≤~fl_ Cents PER LUMP SliM

M Work f~’ Blackstone Pump Station Improvements

1

~ $q’~~c~

4

4iIOtASLkQA
and Z-tf72 CentsPERLUMP S~.i

Dollars

All Work for Santerre Pump Station improvements

~

1

@j11j~bi~naixJ_krtV’f1vc~
‘fii Ct&4tW14
and

Ze4Z2

t%qq%~,co rqtKcz~c~o

Ce aIPERLUMP SUM

M Work fix Harris Pump Station Improvements
‘S

6
and

Cents PER LUMP SUM

A~ Work fbi- Spaiding Pump Station ImprovemenEs
7

~ %c~,OcJc)1c~cJ %qGo,ca’~~

cThr&._bMn~1i≤i ccL9tnly
Pwe._- -jt~C4.EC1 ,qe\
Dollars
and tat-n Cents PER LUMP SliM

a
-

vcvt&
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itelnDpthUnltPflcflWnttdnwor~

No.

~EtlsIat~d
Quntltfl
uMt~’

~UnitB~Pi~e

.

tot&DIdtn,Pdce

Dó~ars and (Wits

Dollars and Con ~

AD Work for Maurice Pump S~tian Improvements
~

~
a’~d

t-cn)

cents pa~

is

~

0vv,w

ES

.641 Work for Marshall Pump StatIon Demolition
9

1__~
and

Cents PER LS

3çova,~ ~

IS

All Work for Brfdge Street CSO

~Ore~k~Irea S’~/_f~

1

—j~M4r~n~
and ~4fti_cents PER IS
Mlsceiianeous Concrete
~

~

ant Wn,ra c”PI’tJ

100

ass
and

~

1~

VIçCJCCPL?

ii I&çcx.otco

IS

$ ico1~

~

Cents PERCY

Owner’s Allowance for the Services of Electrical Installations,
Inc., Marlborough, NH (Owner’s Preferred System Integrator)
@ Fightv.Niqe Thcn’sandTw&4untfrad Oollarsandzero Cents

1
$89,200

$89,200

$50,000

$50,000

$25,000

$25,000

$75,00D

$75,000

NOT TO EXCEED
Owner’s Contingency Aliowaice for Traffic Control
13

NOT 10 EXCEED
Owner’s Contingency Allowance for Materials Tesitig
14

NW
1

@ Twenty-flue Thousand Dollars andzero Cents
NOT TO EXCEED

15

a

@ fi~tv Thousand Dollars and Zero Cents

Owner’s Contingency Allowance for Ut&lty Charges by
Eve rsource
~ Seuentv$lve Thousand Dollars a~id zerocents
NOT TO EXCEED

~lt

1

WE
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EstImated
No

16

Rn Description with Unit PrIce ki Wrtttei Words
~
i
Owner’s Contingency Allowance fn Utility Charges by Liberty
UtilIties
~ ~~~Thousand Dollars and ~ç~njs

Tow] SW Item Price

Dollars and Cents

Dollars and Cents

$20,000

$20,000

$5o,000

$50,000

$30,004)

$30,000

jtcJicxJL.iPO

~

Qvantltyk

P0

1
PifE

NOT TO EXCEED

17

Unit Bid Price

Owner’s Contingency Allowance for Contaminated Soil and
Groundwater
~ ~ Thousand Dollars and Zero Cents

1
NTE

NOT 30 EXCEED
Owner’s Contingency for Removal of Asbestos Cement Pipes

g fl~y Thousand Dollars and Zero Cents
NOV 30 EXCEED
19

All Work frw Installation of Fiber Optic Cable for all Pump
StatIons
@

kvio

kc.rno~rc4.

S’~x

~4~QAYYA

1
is

Dollars

and__~_Ceits PER LUMP SUM

TOTAL BASE BID PRICE

(Sum of Items 1. through 19)

&cSJILoo

k~naJt~fiSbfcvC
kt4natxck
ç g~Czcx?,Qo

4hft~~

-(i~’O

____________cents

bgwesr~

BIDDER acknowledges that estimated quantities are not guaranteed and are solely for the purpose of Comparison & BIOS,
and final payment for unit price items will be based on actual quantities determined and based on the unit prices included
above.
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ALTERNATE BID ITEMS (IF AWARDED BY OWNER)

ALTERNATE

A-i LUMP SUM PRICE;

Difference in price to furnish and install

complete Gorman-Rupp Wastewater Submersible

Pumps

(Owner’s Preference) as

shown on the Drawings

0 Add C Deduct
Included in Base Bid (If checked, indicate $0)

________________________________________________________________ Dollars and

Cents

_________________~

(Use words)

$

0 00

(Use figures)

ALTERNATE A-Z LUMP SUM PRICE: Difference in price to furnish and Install com~iete
Gorman-Rupp Wastewater Suction lift Pumps (Owner’s Preference) as shown on
the Drawings

C Add C Deduct

Included in Base Bid (if checked, indicate $0)
_____________________________________

______________

Dollars and

__________________________________________________ Cents
(use wards)

$

$ ~

(Use figures)

TOTAL ALTERNATE A LUMP SUM PRICE (Items A-i and 42)

z

~

________

Dollars and

$

_______________________

(list words)

o,oO

(Use figures)

ALTERNATE B LUMP SUM PRICE: Difference In price to furnish and Install complete
Alien-Bradley Programmable Logic Controllers (Owner’s Preference) as shown on
the Drawings

C Add C Deduct

Included in Base Bid (If checked, indicate $0)

‘Z.erc3

Dollars and

__________________________Cents
(Use words)

$

C) 00

(Use figures)

Page
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ALTERNATE CLUMP SUM PRICE: Difference in price to furnish and install Square D
Altivar 600 Series Variable Frequency Drives (Owners Preference)

C Add C Deduct

~ Included in Base Bid (if checked, indicate $0)

~jcz~
e_~ro

Dollars and

$

Cents

(Use words)

Q,OC)

(Use figures)

ALTERNATE D LUMP SUM PRICE: Tie into 7 signalized intersections on Amherst
Street from Somerset Parkway to Northwest Boulevard as specified In Section 27 00

~
~
h1An~cctk

fr~fl~f -i2rJf—

G~

Dollaisand

e~ercy

Cents

71(oc)

$___________________

(Use words)

(Use figvres)

ALTERNATE E LUMP SUM PRICE: Install 3,500 additional feet of fiber on Amherst
Street from Blackstone Drive to Northwest Boulevard as specified in Section 2700 CX)

-ktJ<rtt/-Oflc~

fr\ Arvxc1rth~

~

4\vt
Dollars and

~ ,(;ocLoo

Cents
(Use wards)

(Use figures)

ALTERNATE F LUMP SUM PRICE: Install rwe communication wire at each pump
station location as specified in Section 27 00 CX)

£taiV

~*-ty
Dollarsid

‘t’~J

(Use words)

Cents
(Use figures)

S

0

BIDS will be compared based on Base Bid OR Base Bid plus Alternates En any combination (Alternate A (Including A-i and
A-2), Alternate B, Alternate q Alternate D, Alternate E, Alternate F), whichever is in the best interest & the City.

The BIDDER hereby certifies, by checking the boxes below, that the following documents are included with this BID:
Li DBE Subcontractor Utilization Form NH DES Form 4NHDES-W.09-O59 (Formerly EPA Form 6100.4).
DBE Subcontractor Performance Forms NHDES-09-NHDES-W-09-058 (Formerly EPA Form 6100-3) Submit one
form for each OBE subcontractor.
LI BIDDER’s American Iron and Steel acknowledgement.
All of these forms are in the SRF Federal Provisions: Section 0 of the front-end documents.
—

___________________________________
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City of Nashua, Public Works Division
To:

Board of Public Works

Meeting Date: July 22, 2021

From:

David L. Boucher, Superintendent
Wastewater Department

Re:

Pump Station Upgrades Phase II – Construction Phase Services

D. Motion:

To approve the contract with Wright Pierce of Thompson, ME in an amount not
to exceed $427,600 for construction administration services for the Pump Station
Upgrades Phase II Project. Funding will be through: Department: 169Wastewater; Fund: SRF Loan; Activity: Pump Station Upgrades Phase II.

Attachments: Wright Pierce Engineering Cost Summary
Discussion:

The Phase II Pump Station Upgrades Project will be for upgrades to the remaining
8 pump stations. The first six pump stations, which were part of the Phase I Pump
Station upgrades were completed in May 2021. Wright Pierce provided
construction phase services for the Phase I project. They have managed the project
satisfactorily and came in under budget for final costs. This motion is to award the
construction phase services of the Phase II project to Wright Pierce.
Construction is estimated to last 21 months and will be a bigger project than the
Phase I upgrades. Wright Pierce’s services include residential engineering and
construction administration. Their cost proposal, at approximately 8% of the
$5,413,475 construction costs, is reasonable at $427,600.

ENGINEERING CONSTRUCTION PHASE
CONTRACT FOR PROFESSIONAL SERVICES
FOR
TREATMENT WORKS
CITY/TOWN OF NASHUA, NEW HAMPSHIRE

This AGREEMENT made and entered into at HILLSBOROUGH County, New Hampshire, this
__________

day of_________ 2021, by and between City/Town of NASHUA, NEW HAMPSHIRE

Hereinafter called the OWNER, and WRIGHT-PIERCE hereinafter called the ENGINEER.

WITNESSETH:
WHEREAS, the OWNER intends to construct Treatment Works in accordance with the contract
drawings and bidding documents for the “Wastewater Pump Station Upgrades

—

Phase 2” dated May

2021 and prepared by Woodard & Curran,
Hereinafter called the PROJECT, and
WHEREAS, professional sanitary engineering services will be required for construction administration,
resident engineering and related services, and
WHEREAS, such services are of a distinct professional nature and hence not subject to the bidding
process,
NOW THEREFORE, in consideration of these premises and of the mutual covenants herein set forth,
the OWNER hereby employs the ENGINEER to furnish the following engineering services in connection with
the proposed PROJECT; and it is agreed by and between the OWNER and the ENGINEER as follows:

Construction Phase Engineering
05/2 1/21

ENGINEERiNG CONSTRUCTION PHASE CONTRACT

Page 2 of 6

For Professional Services for Treatment Works
Services to be Performed by the ENGINEER
A.
Upon execution of this AGREEMENT, the EN
GINEER shall proceed with the general administration
of construction and (ff11 or part-time) inspection by
qualified personnel of the contractor’s work to assure
compliance with the contract documents and any
coincident or subsequent changes or change orders for
the construction of the treatment works for the
(Tewn/City) of Nashua, New Hampshire,
Wastewater Pump Stations Upgrade Phase 2.
—

Said services shall include, but shall not necessarily be
limited to:
I.

General Construction Administration
a.
Updating and modifications of
contract documents to meet changed site
and project conditions or variations in
State or Federal requirements.
b.
Assistancc in sccuring-eenstruetion
bids, conduct bid opening, tabulation and
analysis of bids, and recommendation
regardthg—award—ef-een~act. A copy of
the bid analysis will be ftrnished to the
Departmcnt of En’.’ironmental Services,
Water Divisien5—hcreinafter called the
c.
Completion of formal contract
documents for the award of contracts.
d.
Checking detail construction, shop
and erection drawings submitted by the
contractor.
e.
Reviewing laboratory, shop, and
mill test reports of materials and equip
ment.
f.
Preparation of drawings and
technical
material
as
required
supplementing and/or clarif~’ing the
contract documents.

i.
Observing and reporting perfor
mance and quali~’ing tests required by
specifications.

j.

Keeping daily records of construc
tion progress and compiling same into
progress reports for submission to the
OWNER and DIVISION.
k.
Verifying and keeping records of
construction items of work accomplished
for use as a basis of checking contractors’
monthly estimates.
I.
Consultation and advice during
construction.
m.
Determination of need for and
preparation of change orders for approval
by the OWNER and DIVISION based on
conditions found during construction
and/or additions or modifications to the
work requested by the OWNER and ap
proved by the ENGINEER and the DIVI
SION and implemented at a price recom
mended by the ENGINEER as equitable.
For change order items exceeding
$10,000, the ENGINEER shall prepare an
independent cost estimate.
n.
Determination of “equality” for
substitution of materials and equipment
specified and securing DIVISION ap
proval thereof.
o.
Provide—and maintain construction
control lines and grades. For sewers
offset lines and grade elevations, with cut
de$heat-manh&es~aaeap1aand
pumping station sites
base lines for
p.
Preparation of application, support
ing and associated documents for Federal,
State, and other grant or loan programs,
including monthly reimbursement re
quests. Refer to Exhibit A
Federal
and State Reporting Requirements.
—

g.
Review, verification, and approval
of estimates for periodic and final pay
ments to the contractors for submittal to
the OWNER and the DIVISION.
h.
Periodic inspection of work and
final inspection.
2.
Resident Inspection and Other Special
Services

q.
Preparation of certificate of sub
stantial completion and contract comple
tion.
r.
Assist the OWNER in obtaining
the required project related approvals of
State and Federal agencies.
a.
The ENGINEER agrees to provide
at least one Registcrcd Professional-Gij41
Engi+~ee~ a part-time Resident Project

Construction Phase Engineering
05/2 1/21

ENGINEERING CONSTRUCTION PHASE CONTRACT

Page 3 of 6

For Professional Services for Treatment Works
Representative (RPR) on the project site
and one or more inspectors as necessary
(full or part time) to assist the
ENGINEER in the work of General
Administration as described under 1(A)
and in observing construction activity for
compliance with the contract documents
and any associated change orders. The
bud2eted effort is based on 2.5 days per
week over a 14 months period for RPR
services (total of 1.213 hours). The
DIVISION shall be notified in writing of
the name of the RPR Resident Engineer,
assistant engineers, and const~uet1en
inspectors, and shall be provided with a
brief history of the RPR’s Res1deiit-Engineer1s construction experience. The RPR
Resident Engineer and his inspectors
shall be in the employ of and under direct
control of the ENGINEER. It is further
agreed that failure of the RPR Resident
Enginee to administer the PROJECT to
the satisfaction of the DIVISION or
OWNER is deemed to be sufficient basis
for his removal from the PROJECT and
replacement.
b.
The ENGINEER agrees to provide
supervision of initial start-up and opera
tion and for services during the twelvemonth warranty period and to prepare the
Project Performance Certification and
associated documentation.
c.
Preparation of an Operation and
Maintenance Manual for approval by the
DIVISION. After DIVISION approval,
the ENGINEER agrees to supply five (5)
sets of the completed manual, one (1) of
which will be for the DIVISION.

required to perform work under this AGREE
MENT.
C.
The OWNER also agrees to comply with DI
VISION and Federal (Where applicable) requirements
as they relate to this project.
III.

Compensation to be Paid the ENGINEER
A.

Method of Payment Amount of Fee
1.
Payment to the ENGINEER, for services
rendered, shall be according to the following
schedule:
Statements will be rendered (with modi
fications if necessary) monthly with bill
ing by the hour and rate by labor category
with mark-up and incidental expenses in
accordance with the attached fee sched
ule.
2.
The OWNER agrees to pay and the
ENGINEER agrees to accept for all services
under this AGREEMENT, a fee not to exceed
Four-hundred-twenty-seven thousand, six
hundred

Dollars

($427,600.00)
13.

Limits of All Payment
I.
The ENGINEER further agrees that the
following fee for his services under I (A)(l), for
Construction Administration on this PROJECT,
(exclusive of work performed by resident engi
neering staff) is adequate to complete the work
and shall not exceed
Two-hundred-fifty thousand, six hundred
Dollars

d.
Preparation of record drawings of
the work as constructed. Three (3) sets of
prints to be fUrnished, one (I) of which
shall be for the DIVISION.
11.

The OWNER’S Responsibilities
A.
Assist the ENGINEER by placing at his dis
posal all available information pertinent to the PRO
JECT, including previous reports and other data rela
tive to the reports.
B.

Make provisions for the ENGINEER to enter
upon public and private lands, municipal
facilities and industrial establishments as

($250,600.00)
2.
Payment to the ENGINEER for resident
engineering and other special services shall be
as follows:
a.
Resident engineering and—suppert-~
ingstaff(as agreed to by the OWNER and
DIVISION) as described under I (A)(2)(a) for a period of
working days, an
amount not to exceed
One-hundred-twenty-five thousand, three
hundred

Dollars

($125,300.00)

Construction Phase Engineering
05/21/21

ENGINEERING CONSTRUCTION PHASE CONTRACT
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For Professional Services for Treatment Works

Overtime shall be converted to equivalent
fractions of 8-hour days. If the number of
working days for inspection personnel
stated above is not sufficient to provide
adequate inspection of the PROJECT, it
is agreed that the additional cost of
resident services may be negotiated with
the OWNER and the DIVISION.
b.
For supervision of initial start-up
and operation of the project and Project
Performance Certification as described
under I (A)(2)(b), during a period of
twelve (12) months, an amount not to ex
ceed
Twenty-two thousand, one hundred
Dollars
($22,100.00)
c.
For preparation of the Manual as
described under I (A)(2)(c) and instruc
tions on its use, an amount not to exceed
Seventeen
thousand,
three
hundred

Dollars

($17,300.00)
4.
-FeF-spee4al--sel’i4ees3 a~ -amount
equal to thc actual cost of such work.
The actual cost shall include compcns
ation to the ENG4NEER-~e-his—werk-on
these scr.’iccs. The ENGINEER also as
surcs the OWNER that the moneys-to-be
paid under this item are adequete-4br-the
werk-proposcd and shall not cxccod
Dollars

e.
For preparation of the Record
Drawings as described under I (A)(2)(d),
an amount not to exceed
Twelve
thousand,
three
hundred

Dollars

($12,300.00)
IV.

Additional Covenants
E.
The ENGINEER shall not sublet, assign or
transfer any part of the ENGINEER’s services or
obligations (except special services) under this

A.
The ENGINEER agrees to provide in active
charge of this PROJECT for the life of the contract a
Project Engineer who is a permanent employee of the
ENGINEER and who a “qualified sanitary engineer”
is as defined under the DIVISION’S “Rules and Regu
lations for the Prequalification of Consulting Engi
neers.” The Project Engineer shall be*
Jeffrey R. Pinnette, PE
(name and address)
Wri2ht-Picrce, 230 Commercial Way, Suite 301,
Portsmouth, NH 03801
Resume clearly describing the candidate’s
qualifications for the assignment is appended
for convenience of reference.

*

Any proposed change in identity of the Project
Engineer on the PROJECT shall first be approved by
the DIVISION before transfer of responsibility is
made. Failure ofthe Project Engineer to administer the
PROJECT to the satisfaction of the OWNER and/or
DIVISION is deemed sufficient basis for his removal
and replacement.
B.
The ENGINEER agrees to be solely responsible
for all bills or claims for payment for services rendered
by others and for all services and materials employed
in his work, and to indemnil~’ and save harmless the
OWNER, and all the OWNER’S officers, agents and
employees against all suits, claims or liability of every
name and nature arising out of or in consequence of
the negligent acts or failures to act of the ENGINEER
or others employed by him in the performance of the
work covered by this AGREEMENT.
C.
The ENGINEER thither agrees to procure and
maintain at his expense such workmen’s compensation
insurance as is required by the statutes and public
liability insurance in amounts adequate to provide
reasonable protection from claims for bodily injury,
death or property damage which may arise from his
performance and the performance of his employees
under this AGREEMENT.
D.
All documents, including original drawings, de
sign calculations, work sheets, field notes, estimates,
and other data shall remain the property of the OWN
ER; they shall be transmitted to the OWNER in clean
and orderly condition on demand by the OWNER;
however, these may be left in the possession of the
ENGINEER at the OWNER’S discretion.
AGREEMENT without the prior approval and written
consent of the OWNER, and the contract shall be

Construction Phase Engineering
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ENGINEERING CONSTRUCTION PHASE CONTRACT
For Professional Services for Treatment Works
binding upon and inure to the benefit of the parties,
their successors and assigns.

notice of such interruption or termination
transmitted to the ENGINEER-by the OWNER.
In—the cvent—of termination of this
AGREEMENT, without fault on the part of the
ENGINEER—thp ENGINEER shall be entitled
to compensation as determined by the
DIVISION for all work performed to the
satisfaetien of the DIVISION and the OWNER,
and pursuant to this AGP~EMENT. In order
that the ENGINEER shall receive payment
undep—termination notice, all plans, drawings,
tracings, field notes, estimates, specifications,
proposals sketehes~—diagrams, and calculations,
together with all other materials and data pre
pafed—m-eonaection with the PROJECT shall be
transmitted to the OWNER in a form acceptable
to—the OWNER and DIVISION.

F.
It is further agreed that before any construction
is undertaken the ENGINEER will assist the OWNER
or his authorized agent in providing the DIVISION
with clear documentation certi~’ing that the purchases
of land have been secured to provide for location of
the treatment works and other associated structures
and equipment as shown on the construction plans or
described in the specifications. Similar documentation
shall be submitted on approvals from the State High
way Department regarding location of the treatment
works and other project related facilities within rightsof-way and other lands under its jurisdiction.
G. The ENGINEER also agrees to provide in active
residence and full or part time control at the site of the
proposed construction a DIVISION approved
registered civil engineer and DIVISION approved
iiispectors-fful1--time-oepart-time) as needed with the
experience and other
approved background to
assist the ENGINEER in the work of General
Administration
and
to
assure
contractor’s
conformance with the plans and specifications and
any approved coincident or subsequent changes or
change orders related to the PROJECT. The Resident
registered Engineer for the life of this contract shall
be
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V.

OWNER’S Terms and Conditions
Exhibit B City of Nashua Professional Services
General Terms and Conditions is hereby incorporated
by reference as if fully set forth herein.
-

Michael C. Patrick
(Name and Address)
Wright-Pierce 230 Commercial Way, Suite 301,
Portsmouth, Ni-I 0i~O1
(Append resume describing Candidate’s qualifications)
Any Proposed change in the identity of the resident
engineer on this PROJECT must first be approved by
the DIVISION before transfer of responsibility is
made. Additionally, if it is found by the DIVISION
that a resident engineer (or inspector) cannot or will
not administer the PROJECT in a manner satisfactory
to the DIVISION, the ENGINEER agrees to replace
him promptly upon receipt of a written request from
the DIVISION with a qualified resident engineer who
will acceptably administer the PROJECT. It is further
agreed that failure of the ENGINEER to abide by the
above covenant is sufficient cause for removal from
the DIVISION’S Roster of Prequalified Engineers.
V.

Termination
A.

The OWNER shall have the right at any time for
any reason whatsoever to interrupt or terminate
the work required of the ENCINEER under this
AGREEMENT, with a se’.’en (7) day ~Titten

Construction Phase Engineering
05/21/21

ENGINEERING CONSTRUCTION PHASE CONTRACT
For Professional Services for Treatment Works
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IN WITNESS WHEREOF, the parties hereto have affixed
their hand and seals at HILLSBOROUGH County, New
Hampshire, the day, month, and year first above written.

ENGINEER:
WRIGHT-PIERCE
By:
(Authorized Representative*)
Date:
OWNER:
CITY OF NASHUA
By:
(Authorized Representative*)
Date:
APPROVED:

**

DEPARTMENT OF ENVIRONMENTAL SERVICES
Water Division
By:
(Authorized Representative)
Date:
*
**

Signatures should be supported by appropriate document.
It’s agreed that as an act tnfIirt1~erance of its statutory authority to
approve engineering agreements for treatment works, the Dlvi
SION~s approval does not impose any contractual obligation or
liability on the State qfNew Hampshire, the Depart~nent ofEnviron
niental Services or the Division.

Construction Phase Engineering
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City of Nashua, Public Works Division

To:

Board of Public Works

Meeting Date: July 22, 2021

From:

David L. Boucher, Superintendent
Wastewater Department

Re:

Energy Recovery Upgrade – Methuen Construction Change Order #8

E. Motion:

To approve Change Order #8 to the Energy Recovery Upgrade contract with Methuen
Construction Company of Plaistow, NH in an amount not to exceed $230,000 for final
completion of remaining work for upgrades to the Energy Recovery Facility. Funding
will be through: Department: 169- Wastewater; Fund: Wastewater; Activity: Energy
Recovery Upgrade Project.

Discussion:

The energy recovery upgrade project involves upgrading all the major components in the
energy recovery room with new generators, piping, heat exchangers, pumps, controls and
associated electrical components. The contract with Methuen Construction was originally
in the amount of $1,787,378. Change order 1 thru 7 were for various changes that
occurred during construction typically due to unknown conditions. The total of CO’s 1-7
comes to $144,792.27 bringing the total contract value to $1,932,170.27.
Change order 8 consists of 2 main items. First is to reach final agreement on claimed
delays encountered earlier in the project, one for relocating buried electric conduits in the
concrete floor and the second for delays in determining how to provide pipe supports in
the concrete slab ceiling. The second main item is for costs to complete the remaining
work change order items.
Approval of change order 8 will resolve all outstanding contract items.

City of Nashua, Public Works Division
To:

Board of Public Works

From:

David Boucher, Superintendent
Wastewater Department

F. Informational:

Meeting Date: July 22, 2021

Wet Weather Flow Treatment Facility (WWFTF) VFD Emergency PO

Attachments: VFD Emergency PO Memo Attached
Discussion: Below is a list of VFD quotes received.
Company
First Electric
M&M

Quantity
4
4

Item
Q1C1B361CR9678
SPX300A0-4A2N1

Quote
$
76,120.00
$
53,605.50

Division of Public Works
Wastewater Department

DATE:

July 22, 2021

TO:

Board of Public Works

FROM:

David Boucher, Wastewater Superintendent

RE:

Variable Frequency Drives, Wet Weather Facility

The Wet Weather Flow Treatment Facility (WWFTF) has four Raw Water Pumps
that move the wastewater and storm water through the WWFTF wet well and
into the rest of the Facilit y. These four pumps operate based on water level and
controlled b y Variable Frequency Drives (VFDs).
One of the VFDs began to fault out so we had all of them looked at b y an
outside compan y. It was determined they were obsolete, couldn’t be repaired,
and all would need replacement. We were proactive in getting quotes, hoping to
get them replaced before failure, however, we saw the first VFD fail completel y
on June 30, which prevents us from using that Raw Water Pump. With three Raw
Water Pumps remaining, the WWFTF has no pump redundancy if the facilit y
receives flows greater than 40 MGD. With three remaining VFDs in similar
condition, the potential to lose them at any moment and an 8-9 week lead time,
we had requested an emergency PO in the amount of $39,980 for the purchase of
four VFDs. Shortly after the PO was issued, it was discovered that two of the
vendors had submitted quotes for VFDs that were too small for our pumps. The
initial order was stopped and the PO was cancelled.
Updated equipment information was given to all three vendors and new quotes
were requested. We received quotes back from two of the vendors and the
Wastewater Electricians have verified that the proper sized VFDs have been
quoted. Due to the larger size VFDs needed, the quote amount has increased
from the original PO request. We requested an emergency PO in the amount of
$53,605.50 to M&M Electrical of Nashua, NH for the four VFDs needed to keep
this critical piece of infrastructure running. M&M Electrical of Nashua was the
company that provided us the lowest quote.

2 Sawmill Road • Nashua, New Hampshire 03060 • Phone (603) 589-3560 • Fax (603) 589-3474

Division of Public Works
Engineering Department

Board of Public Works Meeting of July 22, 2021
Engineering Department

Agenda
A. Motion: To approve the Residential and Commercial Wastewater Service Permits
and Fees as submitted.
B. Motion: To approve the following Pole License Petitions: PSNH # 21-1989.
C. Motion: To consider the hardship request from Liberty Utilities to excavate in
Burke Street, which has 4-months remaining in the 5 year moratorium, to install gas
mains.
D. Motion: To approve a Drainlayer’s License for Cole and Son Excavating of
Deerfield, NH in accordance with Nashua City Code §255-19 Issuance of
Drainlayer's License and authorize the Division of Public Works to temporarily
suspend the license if work is found to be unsatisfactory during an initial 6-month
probationary period.
E. Motion: To approve a Drainlayer’s License for Dig Right Corp., of Newton, NH in
accordance with Nashua City Code §255-19 Issuance of Drainlayer's License and
authorize the Division of Public Works to temporarily suspend the license if work is
found to be unsatisfactory during an initial 6-month probationary period.
F. Motion: To approve a Drainlayer’s License for L.A. Brochu Inc., of Concord, NH
in accordance with Nashua City Code §255-19 Issuance of Drainlayer's License.
G. Informational: Street Opening Permits issued for Streets in Moratorium

9 Riverside Street • Nashua, New Hampshire 03062
Phone (603) 589-3120 • Fax (603) 589-3169

City of Nashua, Public Works Division

Daniel Hudson, P.E., City Engineer
Engineering Department

Re:

Residential and Commercial Wastewater Service Permits

A. Motion:

To approve the Residential and Commercial Wastewater Service Permits and Fees as submitted.

Discussion:

Below is a list of Residential and Commercial Wastewater Service Permits issued for the period
June 1 to June 30, 2021.

Date

Permit
No

Location Address

Resident Name/
Company Name

Comments
(Residential or
Commercial)

Fees

6/1/2021

24100

32 Lock St
Lot:44-140
Acct:9880

Nathaniel Irvine

Residential (3
Units) /
Replacement

$0.00(1)

X

6/4/2021

24101

267 Main St
Lot: 97-13
Acct: 13612

City of Nashua

Commercial /
Demo & New
Connection

$885.00

6/10/2021

24102

35-41 East Hollis St
Lot: 30-06
Acct: 49738

53 Deerwood
Hollow, LLC.

Commercial /
Repair

$0.00

X

6/10/2021

24103

62 Conant Rd
Lot: C-196
Acct: 26476

Lorinda Mohla

Residential/
Replacement

$600.00

X

6/16/2021

24104

74 Dublin Ave
Lot: E-345
Acct: 27692

Guangxiong Fang
Living Trust

Residential/
Replacement

$600.00

X

6/30/2021

24105

126 & 138 Palm St
Lot: 99-69
Acct: 49988

Palms Edge, LLC.

Residential
(18 Units) / New
Connection

$5,310.00

TOTAL

$7,395.00

X

X

Notes
1. Commercial property, owner hired private contractor to complete sewer connection replacement.

Betterment

From:

Connection

Meeting Date: July 22, 2021

Entrance

Board of Public Works

Repair

To:

City of Nashua, Public Works Division
To:

Board of Public Works Meeting

From:

Daniel Hudson, P.E., City Engineer
Engineering Department

Re:

Pole License Petitions

B. Motion:

To approve the following Pole License Petitions: PSNH # 21-1989.

Discussion:

The Engineering Department received the following pole license petitions:
•

Date: July 22, 2021

PSNH and Consolidated Communications # 21-1989: 121/45Y,
121/45YPB for two poles on Amherst Street.

The City Surveyor has reviewed the plans and field installations and recommends
the approval of these pole license petitions.

City of Nashua, Public Works Division
To:

Board of Public Works

Meeting Date: July 22, 2021

From:

Daniel Hudson, P.E., City Engineer
Engineering Department

Re:

Request to Excavate – Five Year Moratorium – Burke Street

C. Motion:

To consider the hardship request from Liberty Utilities to excavate in Burke Street,
which has 4-months remaining in the 5 year moratorium, to install gas mains.

Attachments: Letter from Liberty Utilities dated July 14, 2021 with map of impacted area.
Discussion:

Burke Street was paved in November 2016. Liberty Utilities is requesting a hardship
waiver to extend gas mains to connections in the intersections of Newbury Street,
Major Drive, and Burke Street to support proposed City paving work, as explained in
their attached letter.
Under 285-13 Section A of City Ordinances, such a waiver may be granted by the
Board of Public Works. The ordinance states that construction shall not be permitted
on any street paved within the past five years except for emergency or hardship
purposes only, and should approval be given by the Board, resurfacing for 20 feet
beyond either end of the paved area, curb to curb, will be required.
Should the Board choose to allow this exception to occur, Liberty understands that
restoration of the moratorium paving area disturbed will need to be completed
according to City of Nashua ordinances.

July 14, 2021

Mr. Daniel Hudson
City of Nashua Division of Public Works Engineering Department
9 Riverside Street
Nashua, NH 03062
RE: Proposed Moratorium Excavation in Burke St at Newbury St
Attn. Mr. Hudson:
Liberty Utilities respectfully requests hardship to complete limited excavation in a
moratorium paving area at the intersection of Burke St and Newbury St. The disturbance
entails excavations to install new 2” plastic 60 PSIG main and 8” plastic low pressure main,
complete the tie-in connections for the new mains, and abandon the existing cast iron and
steel mains. The accompanying map shows our proposed limits of a mill and inlay to restore
the intersection as well as a portion on the eastbound travel main on Burke St, from edge of
pavement to the centerline. These new mains will extend into Newbury St as part of the
effort to replace the existing leak prone cast iron main ahead of the planned paving on
Underhill St in 2021. Liberty understands that restoration of the moratorium paving area
disturbed will need to be completed according to City of Nashua ordinances.

Best Regards,
Andrew Mills
Liberty Utilities

15 Buttrick Road, Londonderry, NH 03053
www.libertyutilities.com

Limits of proposed mill and inlay to restore all excavation at the intersection of Burke St
and Newbury St as well as a portion of the eastbound travel way on Burke St

15 Buttrick Road, Londonderry, NH 03053
www.libertyutilities.com

City of Nashua, Public Works Division

To:

Board of Public Works

Meeting Date: July 22, 2021

From:

Daniel Hudson, P.E., City Engineer
Engineering Department

Re:

Drainlayer's License Application
Cole and Son Excavating, LLC

D. Motion:

To approve a Drainlayer’s License for Cole and Son Excavating of Deerfield, NH
in accordance with Nashua City Code §255-19 Issuance of Drainlayer's License
and authorize the Division of Public Works to temporarily suspend the license if
work is found to be unsatisfactory during an initial 6-month probationary period.

Discussion

Cole and Son Excavating is requesting approval for a Drainlayer's License in
accordance with Nashua City Code § 255-19, Issuance of Drainlayer's License.
Three building contractors listed as references were contacted by phone and
confirmed that Cole has completed numerous development projects with utility
service installations successfully. However, Cole’s pipe main installation
experience does appear to be limited.
The Engineering Department finds that the application package and references for
Cole and Son Excavating are satisfactory. However, the applicant has limited
experience installing sewer pipe therefore the Engineering Department
recommends approval of a license with the stipulation that the Division of Public
Works can temporarily suspend the license if work is found to be unsatisfactory
during an initial 6-month probationary period.

City of Nashua, Public Works Division

To:

Board of Public Works

Meeting Date: July 22, 2021

From:

Daniel Hudson, P.E., City Engineer
Engineering Department

Re:

Drainlayer's License Application
Dig Right Corporation

E. Motion:

To approve a Drainlayer’s License for Dig Right Corp., of Newton, NH in
accordance with Nashua City Code §255-19 Issuance of Drainlayer's License and
authorize the Division of Public Works to temporarily suspend the license if work
is found to be unsatisfactory during an initial 6-month probationary period.

Discussion

Dig Right Corp., is requesting approval for a Drainlayer's License in accordance
with Nashua City Code § 255-19, Issuance of Drainlayer's License. Three general
contractors listed as references were contacted by phone and confirmed that Dig
Right has completed numerous development projects with utility service
installations successfully. However, Dig Right’s pipe main installation experience
does appear to be limited.
The Engineering Department finds that the application package and references for
Dig Right Corp. are satisfactory. However, the applicant has limited experience
installing sewer pipe therefore the Engineering Department recommends approval
of a license with the stipulation that the Division of Public Works can temporarily
suspend the license if work is found to be unsatisfactory during an initial 6-month
probationary period.

City of Nashua, Public Works Division

To:

Board of Public Works

Meeting Date: July 22, 2021

From:

Daniel Hudson, P.E., City Engineer
Engineering Department

Re:

Drainlayer's License Application
L.A. Brochu, Inc.

F. Motion:

To approve a Drainlayer’s License for L.A. Brochu Inc., of Concord, NH in
accordance with Nashua City Code §255-19 Issuance of Drainlayer's License.

Discussion:

L.A. Brochu, Inc., is requesting approval for a Drainlayer's License in accordance
with Nashua City Code § 255-19 Issuance of Drainlayer's License. The identified
references were contacted by phone and indicated that the applicant has performed
utility installations in other municipalities competently.
We find L.A. Brochu Inc.’s application package and references to be satisfactory
and recommend approval of the application.

City of Nashua, Public Works Division
To:

Board of Public Works

From:

Daniel Hudson, P.E., City Engineer
Engineering Department

G. Informational:
Discussion:

Meeting Date: July 22, 2021

Street Opening Permits issued for Streets in Moratorium

Below is a list of Street Opening Permits issued for streets in moratorium for the
period of June 1 to June 30, 2021.

Date
Approved

Permit
No.

Excavation
Location

Last
Paved

Company Name

Type of Work

06/03/2021

21-318

6 Kenmare Rd

2016

Liberty Utilities

Emergency Gas Leak
Repair

06/10/2021

21-331

377 Main St (Dig on
Stevens St)

2019

Pennichuck Water
Works / Crisp
Contracting

Emergency Sewer
Service Repair

06/11/2021

21-337

2 Bryant Rd (Dig on
Pinehurst Ave
apron)

2018

Liberty Utilities

Emergency Gas Leak
Repair

06/17/2021

21-351

3 Kinsley St

2019

TDD Earth Tech

06/22/2021

21-375

22 Linden St

2018

Liberty Utilities

Emergency Sewer
Service Repair
Emergency Gas Leak
Repair

July 15, 2021
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CITY OF NASHUA
REPORT OF DEPARTMENTAL BUDGET TRANSFERS
FISCAL YEAR 2021

DATE

ACCT UNIT

ACCOUNT

ACCOUNT DESCRIPTION

FROM

TO

DEPARTMENT 160 - PW-ADMIN & ENGINEERING
04

DEPARTMENTAL BUDGET TRANSFER

TRANSFER # 284

CUBIC TRAFFICWARE

06/16/2021

60.1.665

71228

COMPUTER SOFTWARE

06/16/2021

60.1.500

55699

OTHER CONTRACTED SERVICES

TOTAL FOR ADJUSTMENT CODE 04 - DEPARTMENTAL BUDGET TRANSFER

TOTAL FOR DEPARTMENT 160 - PW-ADMIN & ENGINEERING

4,400.00
4,400.00
4,400.00

4,400.00

$4,400.00

$4,400.00

$4,400.00

$4,400.00

July 15, 2021
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CITY OF NASHUA
REPORT OF DEPARTMENTAL BUDGET TRANSFERS
FISCAL YEAR 2021

DATE

ACCT UNIT

ACCOUNT

ACCOUNT DESCRIPTION

FROM

TO

DEPARTMENT 161 - STREETS
04

DEPARTMENTAL BUDGET TRANSFER

TRANSFER # 286

FLEET DIAGNOSTIC COMPUTER

06/17/2021

61.1.685

61514

SALT

06/17/2021

61.1.700

71999

MISCELLANEOUS EQUIPMENT

4,000.00
4,000.00
4,000.00

TRANSFER # 315

4,000.00

TRAFFIC CAMERAS&DETECT'N EQUIP

07/12/2021

61.1.705

54305

TRAFFIC SIGNAL & CONTROL MAINT

07/12/2021

61.1.685

51300

OVERTIME

TOTAL FOR ADJUSTMENT CODE 04 - DEPARTMENTAL BUDGET TRANSFER

TOTAL FOR DEPARTMENT 161 - STREETS

225,000.00
225,000.00
225,000.00

225,000.00

$229,000.00

$229,000.00

$229,000.00

$229,000.00

July 15, 2021
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CITY OF NASHUA
REPORT OF DEPARTMENTAL BUDGET TRANSFERS
FISCAL YEAR 2021

DATE

ACCT UNIT

ACCOUNT

ACCOUNT DESCRIPTION

FROM

TO

DEPARTMENT 168 - SOLID WASTE
04

DEPARTMENTAL BUDGET TRANSFER

TRANSFER # 274

CARTEGRAPH

06/03/2021

68.6000.500

71228

COMPUTER SOFTWARE

06/03/2021

68.6000.692

55699

OTHER CONTRACTED SERVICES

5,000.00
5,000.00
5,000.00

TRANSFER # 283

5,000.00

BLUEBEAM SOFTWARE

06/16/2021

68.6000.500

71228

COMPUTER SOFTWARE

06/16/2021

68.6000.695

55699

OTHER CONTRACTED SERVICES

TOTAL FOR ADJUSTMENT CODE 04 - DEPARTMENTAL BUDGET TRANSFER

TOTAL FOR DEPARTMENT 168 - SOLID WASTE

1,000.00
1,000.00
1,000.00

1,000.00

$6,000.00

$6,000.00

$6,000.00

$6,000.00

Board of Public Works Meeting of July 22, 2021
Department Report
Engineering Department
•
•
•

•
•

•

•
•
•
•

•

2021 Sewer Replacement. SUR Construction West has resumed work under a change order
that extends their contract through 2021 to address additional sewers identified as requiring
repair or replacement.
2021 Sewer Rehabilitation (Lining). Green Mountain Pipeline Services of Bethel, VT has
begun work in the city. This project will continue the pipe cleaning, video inspection and lining
of sewer pipes throughout the City.
CMOM Phase I Implementation. An Operation and Maintenance Manual was submitted to
NHDES for review. Project close out will occur after comments are received and the manual
is revised as necessary. Flow monitoring equipment installed on May 11th in the Marshall
Street sewer is recording the impact of rain events to validate findings from the InfoWorks
hydraulic model, with the intention of decommissioning the existing small pumping station.
CMOM Phase II Implementation. A NHDES State Revolving Fund (SRF) application was
submitted. NHDES expects the loan to be approved in July.
Integrated Plan – Long Term Control Plan. The Integrated Plan report was submitted to
the US EPA and NHDES on June 30, 2021. We await review by the regulatory agencies and
subsequent discussion about what future sewer and drain projects, and operations and
maintenance measures, should be prioritized to continue to improve water quality and comply
with wastewater and stormwater permits.
MS4 Stormwater Permit. Stormwater Management Plans (SWMPs), and Operation and
Maintenance Plans were created for City properties under Fire, Police, School, Transit, Street
and Park and Recreation Departments control. Stormwater outfalls in high priority areas are
being investigated during dry weather, and any flows sampled, in an effort to identify illicit
discharges to drainage systems. The MS4 permit year ended on June 30th, with the Annual
Report due to EPA and NHDES by September 30, 2021.
2019 Paving Program (Local/Residential Roads). Sunshine Paving has completed paving
of all of the streets in the contract and is working on punch list items for finished streets. Final
completion of the project is scheduled for July.
2019 Paving Program (Arterial/Major Roads). Brox Industries has completed paving of all
of the streets in the contract and is working on punch list items for finished streets. Final
completion of the project is scheduled for July.
2020 Paving Program (Contracts 1 & 2). Sunshine Paving has completed paving of all of
the streets in the contracts and is working on punch list items for finished streets. Final
completion of the project is scheduled for August.
2021 Paving Program Arterial, Collector, and Residential Roadways. Work is ongoing on
both contracts, which consist of structure adjustments, milling, paving, and ramp demolition.
At this time 31 streets out of the 110 streets scheduled for paving have been completed and an
additional 34 streets are under construction.
FHWA – EDC-5 Grant. The City of Nashua was selected as a sub-recipient of an AID
Demonstration grant for the implementation of the Safe Transportation for Every Pedestrian

•

•
•
•

•

•
•
•

•

•
•

•

Program Implementation Project. The project will focus on pedestrian safety and connectivity
in the greater downtown area.
2021 Pavement Preservation Program. Engineering has developed a list of streets to
maintain this season via crack sealing as well as to pilot study a new fog sealing preservation
technique. The program plans to crack seal approximately 24 miles and fog seal 1.6 miles of
road for approx. $239,000. The program was approved this month by Finance and will be
awarded to Indus with an anticipated start of late July or early August.
Veterans and Taylor Falls Bridges Rehabilitation. Preliminary design plans are expected
shortly for bridge repairs by the engineering firm of DuBois & King. This project is being
completed jointly with the Town of Hudson.
Greeley Park Boat Ramp. City staff conducted a final walk-through and inspection with the
NH Department of Natural and Cultural Resources. This project is being closed out, at which
time the remaining grant funding will be released to the City.
Gagnon Farms Subdivision Close-out. Engineering is working with the Planning
Department to co-ordinate final completion and close-out of this old subdivision project.
Engineering is involved in the inspection of the work, coordination with the developer and
contractor and release of the bonded funds.
Pedestrian Bridge Inspections. The City has retained the engineering firm of Hoyle, Tanner
& Associates to inspect 16 city owned pedestrian bridges. A draft inspection report has been
received and is being reviewed. This inspection will form the basis of a future maintenance
plan to ensure proper long-term care for these structures.
Canal Street Bridge Repairs. Engineering is working with consultant Fuss and O’Neill to
complete wetland permitting and develop a construction bid package for repairs to the concrete
substructure.
2021 Sidewalk Program. Engineering is developing designs focused on improving ADA
compliance at major road crossings on school access routes including Bicentennial
Elementary, New Searles Elementary, and Ledge Street Elementary schools.
Main Street Crosswalk Improvements. Engineering received Finance Committee approval
for purchase of Rectangular Rapid Flashing Beacons (RRFBs) for three mid-block crosswalks
on Main St between Water St and City Hall. Configurations will be similar to the existing
RRFB mid-block crossing on the Main Street Bridge. RRFB systems will be installed by the
Street Department.
Charlotte Ave Elementary School SRTS. Engineering is providing construction oversight
for this NHDOT LPA managed project. Curb, sidewalk, and drainage construction by
Northeast Earth Mechanics is complete and radar speed feedback school zone signs have been
installed. Remaining stamped pavement crosswalk and road striping items will be completed
while the school is in summer recess.
Erion Park Crosswalk. Engineering is currently working on developing a preliminary design
to install a crosswalk with rectangular rapid flashing beacons between Erion Park and Hutton
Street on Robinson Road.
Nashua Levee. Requested documents and CCTV inspections were sent to the U.S. Army
Corps of Engineers (USACE) in preparation of their comprehensive Periodic Inspection
Report. A manhole structure is proposed to replace the failed wooden top on the existing
concrete drainage structure near the railroad switching yard near Crown St.
Atherton Ave Park (Soccer Fields Project). Engineering is developing parking lot and
stormwater design options to supplement the recently completed design of two small soccer
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fields to replace existing baseball and softball fields. Engineering will be providing layout for
the construction of this Parks Dept. managed project with construction anticipated to be
performed by the Street Dept.
Private Development. Reviews include newly submitted or resubmitted plans for:
78 Amherst St residential units, 367 Amherst St Gas Station alterations, 452 Amherst St Gas
Station, Bridge St Renaissance Phase 2, 54 Chandler St subdivision, 29 Dane St subdivision,
5 Daniels St warehouse, 147 Daniel Webster Highway Auto Body Shop, 23 Dodge St
subdivision, 5-11 Dumaine Ave condominium, 210 DW Highway BJs Gas Station, 110 East
Hollis St Henry Hanger Building, 36 Fifield St subdivision, 6 Kinsley St site alterations, 37
Lovewell St Subdivision, 207 Manchester St Pennichuck Middle School, Nashua Landing at
2 East Spit Brook Rd - Costco Facilities and Climate Controlled Storage, Nashua Middle
School at Buckmeadow, 21 Palisade Dr subdivision, 413 South Main St site alterations and
West Glenwood St Parking Lot.
Survey Work. Recent survey work includes: survey of the Pitarys Drive to tie the existing
drainage into the West Hollis, White Plains Drive for a drainage problem, drainage system on
Tyler Street, Swart Terrace for an Easement to Liberty Utilities, Field Park for right of way for
new lighting and stake out of Lincoln Park to fix the lower soccer field.
Sewer Service Backups. The following locations reported sewer backups and investigations
and/or assistance was provided: 95 Canal St, 9 Gaffney St, 111-113 Lock St, 1-3 Kern Dr, 377
Main St, 32 Lock St, 51 Tolles St, 537 Amherst St, 23 Charlotte Ave, 76 & 78 Pike St, 41-47
Tolles St, 162 Pine Hill Rd and 3 Linwood Dr
Geographic Information System. Engineering has been working with DPW’s GIS manager
to create a greatly enhanced GIS system customized for tracking the City’s infrastructure.
Work in the paving program and sewer program can now be tracked with much more accuracy
via interactive maps accessible through real-time web-based applications. The Department’s
record keeping will be greatly enhanced by this system.
Amherst St at Cotton Rd. Engineering has developed a plan intended to improve the traffic
flow on Amherst St (101A) eastbound at the intersection of Cotton Rd. The traffic
improvements consist of a combination of new signage, minor signal head alterations and
thermoplastic pavement markings. The improvements are needed to convert the southern-most
existing thru-lane to a right-turn only lane in the eastbound direction between Somerset Pkwy
and Cotton Rd. The lane conversion is anticipated to relieve driver confusion and increase the
safety of traffic moving through this intersection.
Street Opening Permits. Engineering issued 85 Street Opening permits in June 2021. Work
on existing open permits, emergency permits, and permits for critical work will continue
throughout spring and summer.
Encumbrance Permits. Engineering issued 14 Encumbrance Permits in June 2021.
Sewer Permits. Engineering issued six Sewer Permits in June 2021.

Wastewater Department
•

Operations: The Operations department continues daily operations of the facility as well as
monthly inspections and checks maintaining proper operation of the facility. Operations
cleaned out the east clarifier and maturation tank in Wet Weather. We installed two new TSS
probes. Three rain events were operated this past month.
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Maintenance: The maintenance crew has continued preventative maintenance at the
Treatment plant and the 13 outlying Pump stations. The mechanics removed a motor for one
of our Wet Weather Thickened Sludge pumps to be sent out for repairs. Plumbing was
improved in the main facility and Grit building. The electricians changed all power supplies
on our Sand pumps. One raw wastewater pump drive was rewired in the wet weather facility.
Collections: The collection crews have completed all monthly checks of our CSO’s and siphon
stations, as well as assisting Maintenance in pump station inspections. Collection crews
responded to various backups including Verona, Concord, Main and other streets. The
technicians performed an investigative inspection for Engineering on Main Street near West
Hollis. Culverts and storm water drains on Belfast, Gilson, and Chinook were cleaned out to
prevent flooding.
Laboratory: The Laboratory continues daily analyses for permit compliance and process
control. The monthly and quarterly QC checks for June have been completed, results are
acceptable and are on file. The staff completed Bioassay sampling on June 7th. The ERA
proficiency tests conducted in June are all acceptable and the report is on file. The staff is
preparing for Quarter 3 Bioassay sampling. The Laboratory received the NH ELAP On-Site
report from Brian Lamarsh on the 23th of June. A response report is due by July 21, 2021. We
have received the SQC renewal application prepared by RMI. The application has been
reviewed and signed and RMI will submit SQC renewal application on our behalf.
Energy Recovery Upgrades: Project is substantially complete but we are awaiting final
approval from the NHDES on the air emissions testing results. They have several comments
that consultant Waldron is addressing and we expect approval in the near future. The contractor
Methuen had to send a meter back on the blending skid for recalibration. Once the recalibrated
meter returns it will be reinstalled. A final change order for this project has been prepared.
Water Booster Station Upgrades: All work complete. NHDES has provided comments on
the O&M manual, which were addressed, and a revised O&M sent back to Nashua. We are
currently working on addressing final NHDES comments on the O&M.
Primary Tank Upgrades: Project is substantially complete, and contractor is addressing
items on the punch list. A final change order has been prepared for approval by all parties.
Phase I Pump Station Upgrades: DeFelice has completed the installation of all new pump
stations. The fiber installation is complete however only one of the pump stations is
connected to SCADA for viewing at the wastewater plant. Some minor additional upgrades
were noted by the IT Department that we are hiring a contractor to address outside the scope
of this project.
Phase II Pump Station Upgrades: Bids were received on June 8th with DeFelice
Corporation as the low bidder with a base bid cost of $5,335,200. It is on the agenda for the
July BPW for approval.
Dry Well Hoist: The contractor, Mass Crane, has sent in a shop drawing of the new hoist.
Some modification to the original submittal was necessary to accommodate a smaller size
hoist that will be able to pass above the conduit elbow in its path. A change order has been
finalized for a small increase in costs for a custom built hoist that will be smaller in size to be
able to pass over the electric conduit
Door Upgrades Project 2021: This project is to correct deficiencies from work done on the
previous door project and some recent issues with other doors. Contract documents have
been prepared and sent to 6 contractors. Bid opening is scheduled for July 16th.

Parks & Recreation Department
•
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Holman Stadium. Silver Knights baseball continues to great crowds. There have been a few
unavoidable rainouts this year, but the field and facility are still in great shape for all play.
Along with this, American Legion baseball continues to great review and attendance. Small
maintenance projects are fit in where the schedule allows, such as drain cleaning (which has
allowed for better facility conditions) and infield maintenance.
Stellos Stadium. After hosting graduation ceremonies for North and South High Schools,
summer camps have taken over much of the summer schedule at Stellos. Some of these
camps are lacrosse, football, and field hockey
Projects. We are looking to start work, or work is ongoing, at the following locations;
o City Hall landscaping improvements continues and is ongoing. Some of this work will
continue throughout the entire year, as some work needs to be timed with the
appropriate season for the work (i.e. pruning in the fall when plants are not stressed
out).
o Phase two of Lincoln Park renovations are expected to start mid-July. This work is
being done to correct areas of heaving and settling in the lower fields that have left the
surfaces unsafe for play. We will be working in conjunction with the Streets
Department to regrade the fields with new material, adjust/renovate existing irrigation,
and seeding of the entire surface. We are hopeful that this project will be wrapped up
by the fall.
o Shady Lane Pickle Ball Court conversion is taking place with the assistance of the
Streets Department. One tennis court is being converted to the ever-growing sport of
pickleball. Surface renovations have been completed by the Streets Department, and
the next step will be fence additions/updates, followed by surface lining/painting. We
hope to have this project wrapped up before the end of the calendar year, but some of
this is dependent on material and contractor availability.
Mowing. One of the biggest maintenance tasks for the Parks Department during the growing
season is mowing/trimming. While the year started off dry, we have started to receive some
regular rain that has increased the growth of lawns and fields. Along with this, the recent
rains have slowed down productivity due to wet spots and downed days. We have been doing
our best to stay ahead of this, but keeping up with over 150 acres of turf absorbs a great
amount of our time.
Sports Field Work. As sports leagues have started to end for the year, we are beginning to
perform much needed cultural practices across many of our fields. This will most likely take
the remainder of the season, due to the sheer acreage that we manage. Some of this is
aeration, seeding, fertilization, etc. This important work will help to ensure safe and playable
surfaces.
Playground Maintenance. Playground maintenance continues, with regular maintenance
(mulching) and repairs (replacements, adjustments, etc.).
Tree Work. Tree work continues (as time allows), due to multiple storms, along with work
requests continuing to come in. To help try to address the list of backlogged work we have
continued to work on trees on overtime, to help balance our normal work. Along with this,
we continue to be assisted by outside contractors on work that is outside the scope of our
equipment (i.e. crane work).
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Pools. All four of our pools (Crown Hill, Centennial, Rotary, and Greeley Park Wading Pool)
are in full operation, and have been used heavily already by the community. After late but
wonderful news that we would be able to operate the pools in normal capacity with no
limitations, it was a last minute scramble to find the necessary staff (over 40) to operate the
pools in normal capacity. We are lucky to have many returning pool staff that helped us open
without any issues. It turned out that we opened just in time, as two heat waves have already
come through this summer, with some days nearly reaching 100 degrees.
Recreation Events Planning. Planning of events for the late summer and fall still continue.
Events that earlier in the year looked like they would not be possible (due to the pandemic)
are in full planning now. One of these events is Wheels and Wings, which we are planning to
hold September 25 at the Nashua Airport. This is a great event that is one of our most
attended events of the year, involving vehicles and equipment from not just the city, but also
a host of other outside groups. Along with this, a concert in Holman Stadium is set to replace
Brewfest this year, as when Brewfest needed to be planned over the earlier winter it was
decided that it was not possible at the time (due to the pandemic).
Fourth of July. After an uncertain spring and early summer of planning, the Fourth of July
has come and gone to rave reviews. Weather was a major factor this year, as many towns,
communities, and cities either moved their dates by a day or a week. Ultimately, we were
able to have our events on the Fourth. Families enjoyed food trucks and concessions along
Sargent Avenue before entering the stadium at 5:00pm. Along with this, The Nashua Silver
Knights provided great concessions throughout the entire facility. The Holman Hall of Fame
Committee announced three new inductees, in a wonderful presentation headed by many
members of the Lions Club. As daylight faded storm clouds moved in, but much of the rain
held off until the very end of the amazing fireworks show. In the end, we all feel that the day
was a great success, especially how just two months earlier we were unsure how we would
even be able to hold the fireworks.
Summerfun. 2021 Summerfun events have begun to good-sized crowds. While our opening
day events had to be cancelled due to unforeseen performer issues, all other events have been
well attended. Our Fairytale Festival is returning this year on July 31, which will be a
pleasant feature as it was cancelled last year. Some of the events are scaled down from that of
normal years, as the climate around the pandemic looked much different when events were
planned over the winter and spring than how they look now.
Summer Camps. All of our normal summer camps have been opened for registration for a
little over a month now. This has been extremely well received by the public, and registration
numbers have been growing on a daily basis (with a good portion of camps already hitting
their capacity). Precautions are still being taken to comply with state COVID 19 guidelines,
along with guidelines set in place by the School Department and the Public Health
Department.

Street Department
•

Street Department completed tasks
o 4 catch basin repairs.
o 23 pothole repairs
o 3 berms
o 2 drainage issues

•

Asphalt Repairs
o Street department crews continue to fill pot holes city wide as the weather permits.
o Mill and fill is ongoing, to date crews have worked on Indian Rock, Temple St. and
Townsend West.

•

Traffic
o 19 traffic signal problems were responded to and fixed.
o Numerous electrical issues involving street lights have been addressed.
o Crosswalk striping is ongoing citywide.

•

Fleet

•

o Preventative maintenance and repair of the fleet is ongoing daily.
o Solid Waste equipment and vehicles are repaired daily.
o Streets equipment is being repaired and serviced as needed daily.
o Parks equipment is repaired and serviced as needed.
o NH State Inspections are in full swing for 2021.
Weld shop
o Repairs to various trucks and equipment are having weld repairs.
o Chris is fabricating several tools for the Street Masons.

Solid Waste Department
•

Solid Waste Department:
o The second Household Hazardous Waste Collection was held on June 3rd. Over
270 households took part including 81 from Nashua. 141 of the participants were
there for the first time.
o The charge per ton for single stream recycling has fallen to $9.80/ton.
o 195 Bulky pickup requests and 144 Metal requests were completed in the month
of June.

•

Recyclables Shipped in June 2021:
o 441 tons of single stream recycled materials.
o 18 tons of E-waste.
o 4 tons textiles and books.
o 850 gallons of used motor oil.
o 150 gallons of used antifreeze.
o 18 tons of used tires.
o 341 appliances evacuated of CFC’s.
o 115 rechargeable batteries.
o The charge for single stream recycling for June is $9.80/ ton for 31 loads shipped
out in the month of June.

•

Recycling Bins & Carts:
o 64 Recycling carts were sold in June.

o 22 Recycling bins were given to 11 residents including 3 new residents.
o 24 Trash carts distributed.
o 38 Trash carts repaired.
•

Permits Sold for 2021:
o 14415 Residential Permits.
o 849 Commercial Permits.

•

Curbside Collection:
o 2113 tons of MSW.
o 322 tons of Recycling.
o 393 tons of Soft Yard Waste.

