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JOINT MEETING OF
THE COMMITTEE ON INFRASTRUCTURE
AND THE BOARD OF PUBLIC WORKS
A joint meeting of the Committee on Infrastructure and the Board of Public
Works was held on Wednesday, June 15, 2022, at 6:00 p.m., in the
Aldermanic Chamber at Nashua City Hall, 229 Main St, Nashua, NH 03060.
I.

OPENING COMMITTEE MEETING

Chairman O'Brien declared the meeting to order at 6:00 p.m.
A. General Introductory Remarks
Michael B. O'Brien, Sr., Chair, Board of Aldermen
Good evening, everybody seeing it is 6 o'clock I'm going to call to order the
meeting of the Joint Committee of Infrastructure, and The Board of Public
Works. Today being June 15th, 2022, and again, at 6:00 p.m. And the
meeting is being held at City Hall Auditorium 229 Main Street. And this
meeting has been posted on Zoom and at the Public Library. If you want to
check out, please go to the resources and also, it's at the city website. So
therefore, welcome and all. And can we call the roll?
B. Rollcall
Tim Cummings, Clerk, Director of Economic Development
Yes, yes Mr. Chair, we can call the role. I will just note, I apologize the
agenda reads City Hall Auditorium but obviously, we are in the Chamber this
evening. There was audio equipment issues upstairs, which is why we had to
preemptively move the meeting down here. With that being said, Mr. Chair,
I'm going to just move right into roll call if I may.
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Alderman O'Brien:
Present.
Alderman Dowd:
Present.
Alderman Jette:
Here.
Alderman Comeau:
Indicated if able would join via Zoom. Joined at 6:06 p.m.
Alderman Gouveia:
Here.
Mayor Donchess:
Here.
Commissioner Moriarty:
Here.
Commissioner Schoneman:
Here.
Commissioner Lemen:
Here.
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Commissioner Shea:
Joined at 6:03 p.m.
Absent:

Alderman Comeau

Also Present:
Tim Cummings, Director, Economic Development
Lisa Fauteux, Director, Division of Public Works
Jeffrey Lafleur, Superintendent of Solid Waste
Janet Slemenda, AIA, LEED AP, HKT Architects
Dov Jaffe, Project Manager, Harvey Construction Corp.
Richard Parks, PE, Senior Mechanical Engineer, WV Engineering Assoc, PA
Doria Brown, Energy Manager
Tim Cummings, Clerk, Director of Economic Development
With eight present you do have quorum.
Michael B. O'Brien, Sr., Chair, Board of Aldermen
Also, can the clerk please record our special guests?
Tim Cummings, Clerk, Director of Economic Development
Yes, I can Mr. Chair. Also, joining us this evening we have besides myself,
for the record, Tim Cummings Director of Economic Development, we have
Director Lisa Fauteux of the Department of Public Works. We have Solid
Waste Superintendent Jeff Lafleur joining us in the chamber. This evening
we have the architect, Janet Slemenda on via Zoom. We have Dov Jaffe of,
Harvey with the construction manager, and I believe we have Richard Parks,
who is the engineer with us working with Janet. Thank you.
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Michael B. O'Brien, Sr., Chair, Board of Aldermen
Okay.
Tim Cummings, Clerk, Director of Economic Development
Oh, I apologize. Doria Brown, the city's energy manager as well. Thank you.
[Group Laughter]
Michael B. O'Brien, Sr., Chair, Board of Aldermen
All right. Just a little bit of housekeeping issue. I don't know who is going to
be transcribing this particular meeting if it's going to be Public Works or the
Aldermanic transcriber. And I would like to welcome Paul Shea, BPW
Commissioner, to the meeting. And, but when it's your turn to speak can you,
other than the mayor and Board of Aldermen, ‘cause our transcriber knows
our voices, can you just mention your name? And that way it will be recorded
to you. So, if you could do that, I appreciate the courtesy, okay, and that'll be
it.
II.

PUBLIC COMMENT

Moving on, we do have Public Comment. Anybody in the chamber would
like to have public comment? And seeing nobody is in the chamber, I will
now refer to Zoom. Anybody out there in TV land that wants to make a
comment? Don't see anybody.
III. APPROVAL OF MINUTES
So now we'll move to No. 3 on the agenda is the approval of minutes.
Without exception I will approve the minutes of the previous meeting. All
those in favor signify by saying aye.
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Everyone:
Aye
Michael B. O'Brien, Sr., Chair, Board of Aldermen
Opposed?
Tim Cummings, Clerk, Director of Economic Development
Nay.
IV.

PRESENTATION ON ALTERNATIVE ENERGY
A. Opening Remarks

Michael B. O'Brien, Sr., Chair, Board of Aldermen
No. 4 on the agenda, presentation of the Alternative Energy Source. And
we're going to open up the comments on this particular thing. And there are
several presentations that should be informative to the members of this board.
So, we'll start it off with Director Cummings
Tim Cummings, Clerk, Director of Economic Development
Yes. Thank you, Mr. Chair. So, this evening the only real substantive agenda
item is this item. And this is a conversation that is something that we should
have been having for a couple months now. And it had been on our agenda,
but due to various conflicts, we weren't able to have it. And so, I asked for
this meeting in particular because I wanted our Energy Manager to join us,
Doria Brown. Doria, thanks for joining us. She could not be here on our
regularly scheduled meeting, which we will be having next Thursday.
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And the reason why her attendance is so important is she's going to be giving
a presentation on the Alternative Energy Strategies that we've looked at over
the course of this project. And so, to set the table and to kind of frame the
conversation this evening while we are under construction for the new DPW
administrative office building, we have contemplated some differing
alternative energy type of solutions. One of them is actually a course of
action that we're seeking guidance on. And this is in your packet. It's what we
refer to as alternative number 5, the alternative hot water supply return and
site piping. This is something that we would need additional funds for. And
my memo goes into detail as to the additional costs. But essentially this
would allow for the hot water supply system to be added to the office
building. And it would capture the heat generated from the landfill itself.
The total cost would just be under $800,000. I would note that it has a 61year payback if we wanted to do this. But it is not something I would
recommend to you all because of that payback schedule. It is not time
sensitive either. It is something that if you opted to do at another point when
the economics became more favorable you could do that. Because the way
we proceeded with the project in hand, we had built the infrastructure to be in
place. So, if this alternative decided to come to fruition at any point, you
know, that the city would be able to do it. But as of it stands right now, we
would need an additional $800,000 to be able to pursue this course of action.
And it is the alternative energy strategy that rose to the top. So, I'm looking
for direction from you all tonight. If this is something you would so choose,
if you do choose that, I want to just make sure we note that we would have to
get additional bond authorization, but separate from that, I wanted to make
sure we had an overall direction and conversation about alternative energy
and the strategies, you know, we should employ. I'll note that this is a
conversation that we've had regularly. We haven't had this just one off, but
it's a continuous conversation. It's one that Doria Brown and I participated in
- I should say Doria Brown has participated in helping us develop a
presentation this evening that will help summarize some of the ideas that
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we've explored. And I think it will be very informative to hear her
presentation.
And so, for those of you who don't know Doria, she has been with the city for
just under three years now, I believe. She has a background in environmental
science. She has a bachelor's degree from Franklin Pierce. She’s got both
public and private sector experience. Prior to being with the city, she worked
as the sustainability specialist and really ran the alternative energy programs
for Worthen Industries, as you may know, Worthen is a big manufacturer
here in Southern Nashua. So, if I may, Mr. Chair, I'd like to turn it over to
Doria now to hear her presentation
B. Presentation
Michael B. O'Brien, Sr., Chair, Board of Aldermen
And if I may first, just another little house cleaning item, we are joined by
Alderman Comeau is in attendance. He came in at 6:06 p.m. So, I welcome
Ms. Brown. Take it away, please.
Doria Brown, Energy Manager
Hello, this is Doria Brown speaking, just to be clear on the transcript.
Michael B. O'Brien, Sr., Chair, Board of Aldermen
Thank you.
Doria Brown, Energy Manager
You're welcome. So, the DPW new build went through multiple options for
our electricity and HVAC in the building. I want to thank the engineering and
architecture staff for looking through all these options and kind of making it
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very easy for me to evaluate them. So, I just wanted to share that appreciative
sentiment before I start.
The first part of the project is what Tim was referring to earlier. So, I didn't
want to overelaborate here since he did a very good job of explaining it, but
to simplify it, it was taking the heat from the landfill gas to energy
generators, which create a lot of excess heat, to heat water, bring it to the
building, to heat the new build. That project would cost about $792,000 with
an annual savings of $13,000 in a simple payback of 61 years, which is quite
significant. If you look at the chart here, it's very daunting to see all those
years go by with the payback.
The next option was geothermal. Admittedly, the group didn't really dig into
this too much because the initial investment in this project would be
$657,000 just to drill a well for geothermal, that doesn't include equipment
costs, which would be the equipment to actually heat the building after
drilling down that would have an annual savings of $13,000. And without
calculating in the extra cost for the heating apparatus, which geothermal
there's a 50-year payback. So, it would be much greater than that after we
calculated in that equipment.
The other option was heating the building with electric. So, this is actually an
interesting project and one that I would've been excited about, but to heat the
building with electricity, it would cost $20,000 for a full-on electric heating
system versus heating with natural gas, which would cost $4,500 per year for
the building. So, there's a little bit over $20,000 more in energy costs to heat
the building with electric versus natural gas.
The other option for project is primarily electricity, and that is to create a
resilient microgrid on that system. I'm going to elaborate here a little bit
more, ‘cause I feel like this is a more complicated part or option in this
project. So, we have that landfill gas to energy plant on the premises from the
landfill and a group called Energy Power Partners runs that energy plant and
they came up with this really interesting project where they would purchase
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the lines from EverSource for a quoted amount of $398,000 or $398,267.19
to be exact. And the city would invest $200,000 to help purchase those lines.
This amount is very high. EverSource comes up with these calculations
themselves and they quoted us in a line-by-line itemized quote as to why it is
expensive, and it was extremely long. They went from the rubber from the
lines, the woods, like the meters, like every single piece of that project, they
quoted us to get to that $398,267.
After purchasing those lines, the city would purchase our electricity from
Energy Power Partners at a 20% discount. This would virtually eliminate our
delivery fees for our energy, which is an awesome option because right now
delivery fees are costing us between 15 and 17 cents per kilowatt hour. While
our unit we're paying just for the electricity is about 5 cents per kilowatt hour.
So, if we calculate that together, that's 20 cents per kilowatt hour. So that
20% reduction would be very favorable for the city delivering us a $10,400
savings per year. The power plant, which is the landfill gas energy plant has a
capacity to generate about 15,000 megawatt hours per year, which could
deliver us more savings in the future as DPW takes advantage of creating
more infrastructure there, which could include more buildings and electric car
charging stations and bringing in more electric equipment like garbage
trucks, street sweepers, and stuff that's really going to help us reach our
sustainability goals and decrease our carbon footprint.
This has a simple payback of 19.2 years, but I foresee that payback
decreasing as another building is built on that area and as we bring in more
electric vehicle infrastructure on that space. I see this project as really setting
us up for a sustainable and resilient energy future because when you create a
microgrid, that is actually an incredibly big deal. A microgrid is something
that is its own grid outside of your utility. So, let's say there's a large power
blackout. That area will still have energy because EverSource doesn't own the
lines there. The generation is on site, and it is its own kind of little micro like
section of our power grid. The DPW building will have energy if there is a
big energy loss event.
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Just the value there on the resilience side would be huge. Let's say we need a
home base or somewhere if there's a very big, large like power outage event,
we could use that microgrid to set us up as a space that has energy to help our
community recover from something like that. I can keep rambling about it
more and more, but I'm just excited to see a project like this happen. To speak
to Energy Power Partners, they are a very competent firm here in doing a
project like this because they have one in Massachusetts where they
purchased their power lines and created a microgrid and they have found
success there. So, I think that they'd be able to properly manage the lines and
equipment there and provide us energy without any sort of lapses in power.
So, I'm going to go on to the next part of the project, but revisit this in a little
bit.
So, another part of the project we explored was electricity from solar, which
again is an exciting project to me because I'm always into getting more solar
on our buildings. But here the DPW roof is kind of small on the new build
and it wouldn't have enough space for us to put enough panels to completely
power the building. So that brings our annual savings here down to $5,800.
And that gives us a simple payback of 43 years. We have explored other
options for solar outside of outright buying a solar array, our schools, lake
street fire department and transit garage have explored the power purchase
agreement option. And that's when an impact investor purchases, the solar
array for the city and allows the impact investor to actually take a tax credit
and decrease the cost of the solar array. And then those buildings pay for the
electricity from the impact investor. I wouldn't recommend a project like that
for this because it would be an undersized solar array, and we wouldn't get
them maximum benefit of having a hundred percent of that power be
provided by a power purchase agreement or an outright purchased solar
array.
So, I'm going to summarize some of my results and findings. The how it
really comes down here is that there are a lot of viable options, but they're
incredibly expensive. And I'm not a hundred percent sold on their ability to,
to benefit the community financially, as well as benefit them on the
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sustainability side of things. I think that the microgrid project is the most
viable because it makes financial sense, it sets us up for a future and resilient
and sustainable energy infrastructure. And it has a very big carbon emission
savings with that 15,000-megawatt hours that that plant can produce. It could
offset 12,000 tons of carbon dioxide per year, which would be equivalent to
removing 2,300 cars from the road, planting 13,000 acres of forests and
powering 1,300 homes, which is incredibly significant. Heating the building
with natural gas makes the most sense to me because it is less costly than
heating with electric and the savings from not using an electric system and
using natural gas could be invested in other areas where we can have more
energy efficiency projects.
In the future, I do see an opportunity in the new build to retrofit heat pumps,
which is an electric HVAC option, which can be done after the building is
built and that can offset natural gas use and help drive down the carbon
emissions from that building to kind of like cover the natural gas usage. And
it could be another money saving product project in the future that could be
funded by the savings from not using a fully electric system in the first place.
I know I just rambled a lot. I get very excited about these things, but I want to
open the floor for any questions.
Tim Cummings, Clerk, Director of Economic Development
If I may Mr. Chair.
Michael B. O'Brien, Sr., Chair, Board of Aldermen
Sure.
Tim Cummings, Clerk, Director of Economic Development
So, just one last point on the microgrid concept. So, as I said, that this
conversation about alternative energy has been iterative. And so, one of the
things to point out is the microgrid strategy in and of itself is one that's been a
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conversation that has been evolving over the last couple months, and it hasn't
been one singular conversation, but one collectively as a team we've been
talking about to try to figure out, as, as I said, there's a lot of moving parts.
But as Doria pointed out, the cost, you know, of almost $400,000 was just
given to us, I think recently within the last couple days, even. So, it is
something we're just still continuously learning about if this is something that
this body wanted to pursue again, I would note it would take an additional
appropriation of about $200,000 to be able to do it. And that's something that
we could talk about, but I want to just make sure that I am flagging for
everyone that this isn't a stagnant conversation.
It's one that we are continuously having, as we recognize the need to be
exploring these alternative energy sources.
Michael B. O'Brien, Sr., Chair, Board of Aldermen
Thank you, Director Cummings. I do have one question. Whatever gets
decided today, that this committee will have a second bite at the apple,
potentially in the future, ‘cause from what I understand is the hope that we
may build a garage on that particular site for the trucks and stuff like that, to
get them out of the weather and everything else. So that's going to take new
construction, so whatever's going to happen, you know, we can take the time
to develop it and to look at it and come up with a better plan in the short
order. Would I be correct in assuming that?
Tim Cummings, Clerk, Director of Economic Development
Yeah.
Michael B. O'Brien, Sr., Chair, Board of Aldermen
And then also if I may to Director Fauteux. A conversation we were talking
today Geothermal, I mean there's some variance or something like that, not in
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variance. But between where the landfill is and the river, it's almost
untouchable, am I correct, to do something? And may not be a hundred
percent feasible in that line because of pollutants.
Lisa Fauteux, Director, Division of Public Works
The landfill is in a groundwater management zone. I think that's what you're
referring to Alderman O'Brien. I don't know the regulations in terms of
geothermal wells and how that would play in. That was something we'd have
to contact EES to discuss.
Michael B. O'Brien, Sr., Chair, Board of Aldermen
Whatever it is to me, it sounds expensive with EPA
[Group Laughter]
Lisa Fauteux, Director, Division of Public Works
It could be
Michael B. O'Brien, Sr., Chair, Board of Aldermen
Yeah. Anybody else with questions of the board? Alderman Dowd?
Alderman Dowd
Yeah, I do have a question that I think I know the answer to on Energy Power
Partners. I have two questions. One: would their infrastructure lines be
underground? And if not, any repairs that have to be done, do they do the
repairs?
Doria Brown, Energy Manager
I believe those lines are above ground and they would be responsible for
doing the repairs as the electric line owners.
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Alderman Dowd
Okay. Thank you. Oh, just one other follow up question. If we went to
Energy Power Partners, would that preclude us using solar panels on top of
the garage if we built it or would that just be addition to?
Doria Brown, Energy Manager
So that is an interesting question. It would not stop us from having solar
panels on top of the garage. I would recommend the system that powers a
hundred percent of that garage and no more because we would not be
connected to the EverSource grid and any excess that we put out into the grid
might not be eligible for net metering.
Alderman Dowd
Okay. Thank you
Commissioner Lemen
For the lines, how do you, do you know those are enough lines?
Michael B. O'Brien, Sr., Chair, Board of Aldermen
Can you introduce yourself?
Doria Brown, Energy Manager
Energy lines?
Commissioner Lemen
Oh, I'm sorry. I'm Jude Lemen. I'm from the Board of Public Works
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Doria Brown, Energy Manager
No, I think that it would be more than enough energy lines. Yes.
Commissioner Lemen
So, if they, if there was something like you, I don't know this is possible, but
if we built a huge building, that would be enough to power that building as
well?
Doria Brown, Energy Manager
Yes.
Commissioner Lemen
Okay.
Michael B. O'Brien, Sr., Chair, Board of Aldermen
Commissioner Shea?
Commissioner Shea
Commissioner Paul Shea, what can our good friend Alderman and
Representative O'Brien do up at the state house to fix our net metering
problem? Because that seems like a Michael B. O'Brien, Sr., Chair, Board of Aldermen
No pressure.
Commissioner Shea
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If we can produce energy, but we can't take advantage of it and add it to the
grid, that seems like a really defeating policy.
Doria Brown, Energy Manager
So, Alderman O'Brien, you've been very helpful actually Michael B. O'Brien, Sr., Chair, Board of Aldermen
Well, thank you very much Ms. Brown. [Laughs]
Doria Brown, Energy Manager
You’re welcome. On the net metering side, we've actually increased in net
metering cap just for municipalities to five megawatts, which is something
that private companies cannot do. We have more favorable net metering
policy for municipalities than anybody else. The reason we wouldn't be able
to net meter specifically, if we put solar panels on that garage in a place
where EverSource doesn't own those lines is because EverSource would not
be the presiding utility there.
It would be another private group that owns the electric lines. Outside of that
if we were to put more solar on buildings and utilize more like commercial
style solar arrays, which would be at that five-megawatt cap, we could net
meter that into our grid, which I don't see us having a project larger than that
at the moment.
Commissioner Shea
So, if we did a bigger deployment, we would use alternate lines you're
saying? Or I guess if say we do something like Derry. They've got a 2.4megawatt solar array on top of their landfill. If we were to explore deploying
something like that would kind of giving the rights to these lines over to this
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company potentially interfere with that potential in the future? And would,
would there be any barrier to the feasibility of doing something like that in
making the decision to support the microgrid?
Doria Brown, Energy Manager
So that again is a great question. I don't see that as being an issue because the
EverSource lines aren't far away from the microgrid that we would be
creating. We could tie into EverSource lines in a different area and still be
able to net meter from our landfill. It's a vast space and we wouldn't be
buying out all the lines in that neighborhood. So, we'd be able to still find a
way to interconnect to the EverSource grid.
Commissioner Shea
That's good to know. I don't want to dominate all the time, but if I may ask Michael B. O'Brien, Sr., Chair, Board of Aldermen
I do have one other person online.
Commissioner Shea
I'll take a rest. Thank you.
Michael B. O'Brien, Sr., Chair, Board of Aldermen
We can come back to you Commissioner Shea. Alderman Comeau, did you
have your hand up?
Alderman Comeau
I did, but I had my question answered so I can yield for now. Thank you.
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Michael B. O'Brien, Sr., Chair, Board of Aldermen
Very good, sir. Yes, Commissioner Schoneman?
Commissioner Schoneman
Commissioner Schoneman, Board of Public Works. I’d just like a little bit of
clarity from Ms. Brown. I, this is all kind of new to me. Very interesting. If
the city fronts the $200,000 to buy the lines from Power Partners, they pay
the money, but they don't own them?
Doria Brown, Energy Manager
Yes. So, if we buy the, if Power Partners purchase the lines and we give them
$200,000 to help along with that, we are ensuring that another company owns
the lines and then paying them for that energy. It sounds like a bad deal when
you first think about it, but in helping them purchase the lines, we are
ensuring that we'll have access to 15,000, like carbon free megawatt hours,
like free, renewable energy power that we would have access to and we're
decreasing our energy rates by 20%. And that's something that we can
actually probably try to negotiate down in the power purchase agreement side
with Power Partners as well. So, I hear you, but I do think it's a good deal to
be able to create this microgrid with them and have access to that renewable
energy, which is a significant portfolio that we wouldn't get from a solar
array. For perspective, our largest hydroelectric plant produces about the
same amount of electricity that actually no, both of our electric, both of our
hydro plants together produce about the same electricity that the landfill gas
to energy plant is generating. So, it's a very large amount of power that we'd
be able to use for our infrastructure in the future. So, it's a $200,000
investment to be able to have access to that.
Commissioner Schoneman
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Okay. That makes sense. So, along the same line, the energy we'd be
purchasing at a 20% discount, is that going to be a significant savings to heat
the building versus natural gas?
Doria Brown, Energy Manager
So, this isn't that wouldn't be a heating aspect to the project. It would be just
for the electricity to power the building.
Commissioner Schoneman
So, we're still going with natural gas for potentially for heating the building,
and this is just to provide the microgrid, provides electricity for other
electricity needs in the building.
Doria Brown, Energy Manager
To add to that thought for your notes in the future, there is an opportunity
after the building is built to add heat pumps, which would be an electric form
and an incredibly efficient form to heat and cool the building in a kind of like
an area by area basis so that we can decrease the amount of natural gas we're
using and take advantage of the electricity that we're getting directly from the
landfill gas to energy plant.
Commissioner Schoneman
Okay. I see. Thank you.
Michael B. O'Brien, Sr., Chair, Board of Aldermen
Ms. Brown. I do have an additional question. We live in New England
Doria Brown, Energy Manager
We do.
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Michael B. O'Brien, Sr., Chair, Board of Aldermen
So, we're prone for rain, snow, sleet and hail, hurricanes, blizzards, and all
the rest. And I think Mr. Lafleur can testify, that's a very opened area. So, I
imagine wind speeds at any particular time. So, these lines are overhead and
like anything else, it can be some form of mechanical failure. If that is the
case who maintains the system right now, if we drop a line, lose a phase or
something like that, public service comes out. What would happen in that
type of scenario with this project that we're talking about.
Doria Brown, Energy Manager
Power Purchase Partners, or the Power, what are they called? I'm sorry. I said
I wouldn't mess it up in the meeting. And I just did Michael B. O'Brien, Sr., Chair, Board of Aldermen
You're doing a fine job Lisa Fauteux, Director, Division of Public Works
Environmental Power Partners.
Doria Brown, Energy Manager
Thank you. The Environmental Power Partners would own the lines and they
would be responsible for keeping them up. And I think that they have the full
ability to do that because they're already managing a microgrid in which they
purchased the lines. So, they have the equipment and their personnel to come
out and fix those lines.
Michael B. O'Brien, Sr., Chair, Board of Aldermen
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Okay. And follow up if I may, additionally let's say something did happen
waiting for the crew. This building will have a generator, so we'll be able to
maintain without a collection service?
Tim Cummings, Clerk, Director of Economic Development
Yes.
Michael B. O'Brien, Sr., Chair, Board of Aldermen
Thank you. Alderman Jette?
Alderman Jette
Thank you, Mr. Chairman. So, Ms. Brown, I know that you're passionate
about conserving energy and you know, reducing our carbon footprint and
getting away from burning fossil fuels. And you know, your presentation was
very thorough and very, but you know, a lot quicker than I could follow.
Doria Brown, Energy Manager
Oh, I'm sorry.
Alderman Jette
You know, not because of your presentation, but, you know, just I'm sure I'll
have more questions after I have a chance to go through it and read it in
detail.
But one of the questions I had as you started talking about the 61-year
payback, you know, the $800,000 initial investment for this hot water system
and the 61-year payback, what is that based on? How does, what does that
mean? What's the 61-year payback? How do we payback that?
Doria Brown, Energy Manager
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So, a payback is through your energy savings. A project has a payback when
it is efficient enough for you to not have to spend as much money every
single year. So, in that 60-year payback upon investing that close to
$800,000, our savings would be $13,000 per year. And if you divide that
number by the 13,000, you would get our simple payback for that project. If
you want to get even more specific, you could have a ROI which would
include maintenance costs to the equipment and all of the upkeep and
replacements that you'd have to have there. And that would probably increase
the ROI by a year. So, a simple payback is just the cost of the project divided
by your annual savings. And your ROI is the cost of the project adding in the
cost of maintenance of that system, and then dividing it by the savings per
year.
Michael B. O'Brien, Sr., Chair, Board of Aldermen
Ms. Brown, if you want to bring that slide back up, if you so wish.
Doria Brown, Energy Manager
Okay.
Michael B. O'Brien, Sr., Chair, Board of Aldermen
And then the people at home could also see and it may help Alderman Jette
digest a bit.
Doria Brown, Energy Manager
Oh, am I back here?
Michael B. O'Brien, Sr., Chair, Board of Aldermen
Oh, I didn't mean a picture on the spot, but
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Doria Brown, Energy Manager
Oh, you're fine, it's a simple request. So here we have the $792,000. If you
divide that by the annual savings, you'll get a 61-year payback, which is
shown in this chart here, which is a year-by-year example of savings minus
the initial investment or the initial investment for the project minus your
annual savings for year.
Alderman Jette
Okay.
Michael B. O'Brien, Sr., Chair, Board of Aldermen
Follow up?
Alderman Jette
So, I, you know, I think, you know, everybody's aware that, you know, the
price of natural gas has been going up and is forecasted to continue to go up.
So, are your numbers taking into consideration that projected increase in cost
of natural gas?
Doria Brown, Energy Manager
So, with the projected increase in cost of natural gas also comes a projected
increase in cost of electricity. So, an electric system will still be more
expensive than a natural gas system, because both go up as the price of
natural gas grows up, because unfortunately in New England, we have a lot
of natural gas electric generators. And on days when like heating days in the
winter, when the price of natural gas is high and everybody's using it to heat
their homes, electricity prices skyrocket as well. So, they're both projected to
go up at similar rates.
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Alderman Jette
Okay. Can I continue, Mr. Chairman?
Michael B. O'Brien, Sr., Chair, Board of Aldermen
Follow up?
Alderman Jette
So, I thought that I thought we were going to be generating the electricity
from the landfill.
Doria Brown, Energy Manager
Yes.
Alderman Jette
So, you know, why would the cost of natural gas to produce electricity affect
us? If, if the electricity we're using is coming from our own gas, it's, we're not
buying the gas we have the gas from the landfill?
Doria Brown, Energy Manager
So, we, oh, I understand. We would be purchasing the electricity from the
landfill every month. We would get a bill from the Environmental Power
Partners from the Environmental Power Partners. I'm just going to shorten it
to EPP for the rest of this meeting. We would still be buying electricity from
EPP every single year in the same way that we purchase from EverSource.
So, we would be getting a 20% discount, but we could see those energy
prices rise as well.
Tim Cummings, Clerk, Director of Economic Development
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And if I may, I just want to make sure we're clear that we're talking about
almost, I think I could be wrong here, two distinct Alternative Energy
solutions. So, one is actually heating of the building using the methane and
heat and we would have hot water supply. And then if we didn't go in that
direction, if we went in the direction of the microgrid, later on down the line,
we could look to use electricity
Doria Brown, Energy Manager
Yes.
Tim Cummings, Clerk, Director of Economic Development
With hot water pumps. So that's, I just, so two different types of energy
strategies that would use the landfill is sort of what's outlined.
Doria Brown, Energy Manager
I, thank you, Tim. ‘Cause sometimes I get this tunnel vision when it comes to
energy. I do want to point out that there is opportunity to electrify that
building with heat pumps in the future after it's made. So, we would start off
with a natural gas system and then we could decrease the amount of natural
gas we use and increase the amount of electricity we use using the heat pump
system. So, and then we would have a natural gas backup. So, if the heat
pumps fail or equipment needs to be changed, we would have a heat pump
system. Also, natural gas still needs to be online to run the generator that
would need to be there.
Alderman Jette
Okay. So, I
Michael B. O'Brien, Sr., Chair, Board of Aldermen
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Follow up?
Alderman Jette
Please. Thank you. So, I guess I'm not completely following why the
electricity that's generated from the landfill, why the company that is
producing that electricity from the gas, from the landfill, why the price of
natural gas would, would be, would affect, you know, the, what they would
be able to charge us.
Doria Brown, Energy Manager
Yeah.
Alderman Jette
You know, if they were buying the gas from, you know, Energy North I, you
know, I understand Energy North produces the gas from various ways, but if
we're buying the gas from this company, that's getting the gas from the
landfill, you know, what the gas, you know
Doria Brown, Energy Manager
So, I answered your question as if I was talking about the ISO New England
Energy Market. So, in the ISO New England Michael B. O'Brien, Sr., Chair, Board of Aldermen
Excuse me, Ms. Brown?
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Michael B. O'Brien, Sr., Chair, Board of Aldermen
If you do turn, these are very directional microphones.
Doria Brown, Energy Manager
Got it.
Michael B. O'Brien, Sr., Chair, Board of Aldermen
We haven't seen Mr. Jim come out yet, but if you could pull it closer as you
turn your head, that may help.
Mayor Donchess
You know, Mr. Chair, there's a historical answer to that. There's a history to
that, which I think Alderman Jette is really asking about.
Michael B. O'Brien, Sr., Chair, Board of Aldermen
Oh, sure.
Mayor Donchess
So, you're really asking, like, if the gas is coming from the landfill, why are
we paying for the electricity generated by it? Right? And the answer is there's
a contract with EPP and this happened under, you know, a previous
administration, but EPP came in and basically agreed to do two things.
Number one, pay for the construction of the gas generating plant. So, they
own that. And number two, there had been a long-standing dispute with the
previous operator. Well, excuse me, they paid to buy the plant from someone
else, city didn't need to pay anything to buy the plant. The plant had been
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owned by a previous energy producer and there was a long-standing dispute
with that producer and the city sought to terminate the contract with the
previous operator of that facility, the gas energy facility, they had paid and
owned it.
And the city tried to terminate the contract or did terminate the contract, but
then they sued the city in a federal lawsuit. And you know, it was messy for
reasons I don't really recall exactly, but the, you know, it wasn't a clean case.
And so EPP came in, bought out and paid to buy out the previous provider
with no cost to the city and settle the lawsuit and pay to do that.
So, in exchange for their putting out the money to acquire the facility and pay
off I think was 500,000 to the previous supplier. So, pay for the facility plus
pay, you know, settle a case for the city. The agreement was that they have
the right to sell the power and realize the income from it. That's the deal that
the city has with EPP going back, I don't know, 10 years, maybe? Maybe a
little more?
And so, they can sell the power to us or to someone else. They have the right
to do whatever they want with it. And so, this deal, as I understand it, would
suggest that we would buy the power from them at a certain price. And if we
buy the lines from EverSource, we and EPP, then we wouldn't have to pay
the transmission charge. So, we'd simply be paying for kind of the base rate
for electricity, with no transmission charge, which is more than the electric,
which is more than the cost, much more than the cost of the electricity itself.
And that is why we are. I hope that that is somewhat clear. That is why we
are not, that's why we have to pay for the electricity generated by the gas
coming out of the landfill.
Alderman Jette
Okay. Could I,
Mayor Donchess
Joint Meeting of the Committee on Infrastructure and Board of Public Works
June 15, 2022
Page 28 of 81

And I don't know if I was clear. I don't know if that was pretty complicated. I
don't know if I was clear enough. So, if you have further clarification, please
let me know.
Alderman Jette
I do. Could I?
Michael B. O'Brien, Sr., Chair, Board of Aldermen
Alderman Jette?
Alderman Jette
Is the bottom line that the, this company, is EPP if I got that right? So, they
have the right to charge us whatever the going rate is for electricity based on
what other people are paying for gas. So, we we're locked into that. That's the
bottom line of that.
Mayor Donchess
Yes. They have the right to sell the electricity on the open market, but we're,
which is what they're doing now. And, but we are entering this, if we enter
this agreement, we would be buying it from them and not paying a
transmission charge.
Alderman Jette
Okay.
Mayor Donchess
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And one, it was just, there was a little more to it. I mean, the city, I think, do
they help pay for the expansion of the gas collection system? No, we pay for
that.
Doria Brown, Energy Manager
No.
Mayor Donchess
Okay. But the, but, and, and who puts it in? We do? Yeah. But we have a, we
have an obligation to collect, you know, an environmental obligation to
collect the gas. And the question going back, you know, all those years was,
you know, who was going to, who was going to pay to, you know, create the
plant that would convert the gas, burn the gas and convert it to electricity.
And there have been two, you know, as I explained, there had been a
previous contract and now there's a contract with EPP that bought out the
previous contract.
Alderman Jette
Okay.
Mayor Donchess
And that agreement, we, you know, I'm sure it's on file. We could show you
that the deal that was made with EPP when the, when they took over and the
lawsuit was resolved.
Alderman Jette
Okay.
Michael B. O'Brien, Sr., Chair, Board of Aldermen
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Alderman Jette, you had several questions. We do have another Alderman
that has, and we will get back to you.
Alderman Jette
Okay.
Michael B. O'Brien, Sr., Chair, Board of Aldermen
So, I'll recognize Alderman Dowd at this time.
Alderman Dowd
So, if we enter this agreement with EPP, we're probably going to enter, I
know we're going to enter into a contractual agreement. And I'm sure that our
attorneys are going to make sure that it's beneficial to the city, but there's
probably going to be an escalation charge. Everything goes up in price,
they're going to have operating expenses increase. So, I'm sure in the
contract, there will be a period when they can increase the price per whatever
this kilowatt hour or whatever, because their operating costs are going up and
they're in this to make a profit. So, they aren't going to get to a point where
they're going to lose money. They're going to have an escalation clause in the
contract. I don't know what it is yet because we haven't entered into a
contract agreement yet, but that's why the costs would go up.
Michael B. O'Brien, Sr., Chair, Board of Aldermen
Hey, Alderman Jette, did you have them?
Alderman Jette
Yeah, I have. Yes. Thank you.
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Michael B. O'Brien, Sr., Chair, Board of Aldermen
You have several more?
Alderman Jette
Yes. Okay. So, the, you mentioned, one of the points I wanted to ask you
about is this analysis is that is a dollars and cents cost analysis. You know
there’s, I think you agree with me that there is more cost to, than just the
dollars and cents, you know, the cost, the initial cost and the, you know, the
long-range projected maintenance cost. But, and what about the cost to the
environment to continue to burn fossil fuels? And I mean, do you have any
thoughts about that? You know, how this would affect that aspect of it?
Doria Brown, Energy Manager
I really appreciate the way that you're framing this Alderman Jette ‘cause the
effect that humans have. I'm sorry. The effect that humans have on the
environment is incredibly important
Alderman Jette
So, it would, if I could just suggest, instead of talking to me, if you could talk
to the screen, that'll help you.
Doria Brown, Energy Manager
I'll talk to the screen, but I'm really looking at you in my soul.
[Group laughter]
Michael B. O'Brien, Sr., Chair, Board of Aldermen
I wouldn’t go that far.
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Doria Brown, Energy Manager
But the environmental cost to a system like this, it does matter, but here we
are providing ourselves with the opportunity to stop using natural gas in the
future and implementing an even more efficient system, which would be a
heat pump system after the building is built. So, we wouldn't be on natural
gas forever if we implement a heat pump project in the future. So, we aren’t
eliminating the possibility to decrease our use of fossil fuels. We are opening
the door to be able to have a more efficient system in the future. I know that
right now the project is on a time crunch. So, there isn't enough time to
redesign the whole entire thing, but there is an avenue to have a completely
electric HVAC system. Sorry. See, I can't just talk, just looking straight. So,
the answer is yes, there, there is a cost to burning fossil fuels to the
environment and we do have the ability to decrease that cost on this building
in the future.
Alderman Jette
And could I follow up please?
Michael B. O'Brien, Sr., Chair, Board of Aldermen
Okay, Alderman Jette. At some point I would like to move this to go to a
vote. You know, I don't know if everybody has made up their mind and you
can seek additional information if you so wish, but I will allow you to
continue, but please keep in mind, you know, we need to get to a vote on this.
Alderman Jette
Yeah, I'm just trying to understand so that when I vote well,
Michael B. O'Brien, Sr., Chair, Board of Aldermen
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I'm just courteous to the others that I think they’ve already come to a
conclusion.
Alderman Jette
Okay. Well, that's enlightening, but thank you. So, my other question is, you
know, when you talk about the, you know, you talked about this would allow
us to convert to a heat pump system in the future. Why would we waste
money? You know, developing a different type of system. This, I don't know,
are we still on the hot water? Are we, are we going to be heating this building
with hot water in the short term and then maybe converting to a heat pump
system in the future? Why would we spend the money on the hot water
system to begin with? Why not, why not look towards the heat pumps to
begin with right away?
Doria Brown, Energy Manager
I think that's a good question. I do want to allow Director Fauteux and Tim to
help answer this, but I know that the project is on a time crunch and they, if
we don't move forward now there could be an issue with actually having the
project be finished and having the funding there for the project. So, this is the
solution and avenue I found to be able to address that use of possible fuels on
the building in the future. I do not think there's enough time to redesign it
completely, but I do know that there's this option so that we can fix that. So
that's my big answer, but I,
Tim Cummings, Clerk, Director of Economic Development
If I may, Mr. Chair.
Michael B. O'Brien, Sr., Chair, Board of Aldermen
Yes, absolutely.

Joint Meeting of the Committee on Infrastructure and Board of Public Works
June 15, 2022
Page 34 of 81

Tim Cummings, Clerk, Director of Economic Development
And Doria Brown is absolutely correct. For the record, Tim Cummings,
Director of Economic Development. It’s a timing issue. And I made a point
earlier to make clear that this has been an iterative process and we just
recently learned of the full magnitude of what this potential microgrid
solution could be for us. And it's one that sounds very plausible. And so, we
would, I would suggest if it's, you know, something of interest that we could
on a parallel course continue down the path of developing this project. But
understanding because of timelines and time constraints, we would not be
able to implement this microgrid solution now, and also keep the building on
track timewise.
Alderman Jette
How much delay would be caused by a reason?
Tim Cummings, Clerk, Director of Economic Development
Well, we have Janet here who could answer that question, and I think Dov
who's via Zoom could probably answer either one of those questions.
Janet Slemeda
Dov, if you want to take that? This is Janet for timeframe.
Dov Jaffe
Sure. It would depend on the system that's ultimately developed I mean, right
now the project is moving forward, and all of the equipment has been bought
for the original design, which is heating by natural gas. So that basically we
would have to start over with the HVAC design and then purchase and
installation. I would imagine that it would take months to years to start over.

Joint Meeting of the Committee on Infrastructure and Board of Public Works
June 15, 2022
Page 35 of 81

Tim Cummings, Clerk, Director of Economic Development
So, if I may, Mr. Chair?
Michael B. O'Brien, Sr., Chair, Board of Aldermen
Absolutely.
Tim Cummings, Clerk, Director of Economic Development
And so, for those reasons, and I knew that, and when this microgrid solution
came up, I thought to myself, this sounds like a wonderful idea. If we could
do it on a parallel course, but we really need to proceed with the current
project that we've already started pursuing. But again, this option didn't
become real until I would say, a week or so ago, or a few days ago when we
actually got the EverSource quote from E from EPP.
So, I had a little trouble there as well. And so, recognizing the realities of the
situation, you know, we're trying to provide you all with the alternative
solutions that you may be looking for from an energy perspective, but then
also balance that with understanding that we're trying to deliver a building on
budget and on time. Mr. Chair, if I may?
Michael B. O'Brien, Sr., Chair, Board of Aldermen
Yes
Tim Cummings, Clerk, Director of Economic Development
There is one additional caveat that I would like to make, and I hate even
bringing it up. But in fairness I look at my role through this building project
is to protect the owner's contingency as much as possible. And I do that as
some of you know, I'm very diligent about that. It's too early in the project
now to say that we could afford this $200,000, but could we in theory, and I
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don't want to be held to this, but could we, in theory fast forward to the fall, if
we had the money available, look to use this $200,000 to purchase the
microgrid, that would be something I would feel comfortable coming back to
you and making that recommendation. So wouldn't be an additional $200,000
on debt service to the taxpayer, but it's too early right now to use the existing
contingency in that regard. But I do want to flag it for you that it's well on our
radar, and it may be a great way to, to continue moving this project forward if
it's a priority for this group.
Michael B. O'Brien, Sr., Chair, Board of Aldermen
Okay. I do have two Alderman Gouveia, and then we'll get to Director
Fauteux and then Director Shea,
Alderman Gouveia
Thank you, Mr. Chairman. Just so one clarifying question, we've talked about
a lot, obviously. So, to me, in real layman's terms, it sounds we can stick with
EverSource, and that would be nothing upfront in market prices, or we move
over to a microgrid, which seems to be one of the better plans, and that would
be $200,000 upfront. And that would be like 20% off the market, right from
EPP. Is that correct?
Doria Brown, Energy Manager
Yes.
Alderman Gouveia
Okay. Just want to make sure I have that all straight.
Michael B. O'Brien, Sr., Chair, Board of Aldermen
Well, you're going to say the same thing,
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Tim Cummings, Clerk, Director of Economic Development
Or it's a memo in front of you separate from this project. If you want to go in
this direction for an additional $800,000, which we would need to get
appropriated, you could have this other alternative as well. Okay. Thank you.
Okay.
Michael B. O'Brien, Sr., Chair, Board of Aldermen
The purpose of today's meeting, just to remind everybody is Alternative No.
5. But we have additional information has been portrayed, I should say. So,
seeing that with the, and I'm going to do exactly what Ms. Brown has done,
Environmental Power Partners, we could take that up at a later date. It's not a
five-alarm fire at this particular time. So, Director Fauteux?
Lisa Fauteux, Director, Division of Public Works
I just wanted to bring up the point that when we discussed alternative energy
options, such as using the heat from the generators at EPP's power plant, we
always discussed that we would need some sort of redundancy just in case
those generators ever went down. So, we would want to make sure that we
had the natural gas heating in place in the event that we needed it.
Michael B. O'Brien, Sr., Chair, Board of Aldermen
Yeah. And question on that with natural gas backup, not having it as a
primary source, there was a higher price. If we went into that,
Tim Cummings, Clerk, Director of Economic Development
The memo reads $31,000,
Michael B. O'Brien, Sr., Chair, Board of Aldermen
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$31,000 for that backup, which would've been higher than the typical rate.
Okay.
Tim Cummings, Clerk, Director of Economic Development
Which you don't charge, they don't. Liberty does not charge you now because
it's the primary,
Michael B. O'Brien, Sr., Chair, Board of Aldermen
It's the primary. Okay. And Commissioner Shea?
Commissioner Shea
Thank you. I just want to wrap my head a little bit more around how the
natural gas flows at the site. So, we collect natural gas, and a portion of that
natural gas is used to produce electricity. Is there excess beyond that?
Doria Brown, Energy Manager
So, we don't produce natural gas, methane
Commissioner Shea
Methane. Okay.
Doria Brown, Energy Manager
Yeah. Just to be very clear on the record, we are not a natural gas producer.
We would be burning methane, which the DPW already has to do for their
environmental permit. So, they're using that burning of the methane to
produce electricity, to send that into the grid right now and sell that to the
ISO New England system at market rate. And if we were to do a microgrid,
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that energy would go to our building and excess would go into the
EverSource grid.
And we would have the ability to use that excess energy production to power
more operations, as we expand on that plot with electric vehicle infrastructure
and new buildings. So that $200,000 investment would be a guarantee that
we would have access to that 15,000-megawatt hours before anybody else.
Commissioner Shea
Thank you. And a follow up?
Michael B. O'Brien, Sr., Chair, Board of Aldermen
Follow up.
Commissioner Shea
Thank you. The majority of energy produced in the Northeast or New
Hampshire anyway, I believe comes from natural gas. Is that right?
Doria Brown, Energy Manager
Yes.
Commissioner Shea
Okay. And maybe nuclear second
Doria Brown, Energy Manager
So yes, but on a very very cold day, it's coal.
Commissioner Shea
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Okay. So, and so the idea that what we are producing here and sending into
the grid is like a full offset isn't quite right, because if the electricity and
energy that we were to use was from a non-combustion energy source, that
energy that we do produce would all go into the grid. And the source of the
energy that we are using would be non-combustion based. Would that be fair
to say.
Doria Brown, Energy Manager
So, I'm trying to understand your question. Are you asking me if there would
be emissions associated with using energy from the landfill gas to energy
plant?
Commissioner Shea
So yes but, but in tandem, so we collect methane, we burn the methane.
Doria Brown, Energy Manager
Yes.
Commissioner Shea
It's better to burn the methane because the greenhouse gas emissions are far
less enduring than methane going straight to atmosphere. We burn that
methane. It produces electricity. If we, if that electricity doesn't touch us and
goes into the grid, it's part of the makeup of the general capacity for the
region. People use it. If we use that energy, the region needs to use the energy
that we are using. I'm trying to think of how to phrase this. The, if we use that
energy, it's being replaced somewhere else in the system, most likely by
natural gas.
Doria Brown, Energy Manager
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Yes. So, the electricity grid and how it's represented on our energy bills as a
result of creative accounting, if you just look at the flow of energy and where
it's going, if you were to see a, a building with a solar array, the energy from
that solar array would go to the building that it's on and it would go to power
the community around it, right?
Commissioner Shea
Yeah.
Doria Brown, Energy Manager
So right now, we have a landfill gas to energy plant that energy, if you look
at the energy flow is powering the community around it. And if we were to
create a microgrid that energy would go first to power our building, and then
it would still excess would go empower the community around it. And the
EPP would have an agreement or they would pay the market, or they would
be paid the market rate for any excess energy that they still put into the grid
from EverSource. But we would pay EPP as our direct provider for
electricity, ‘cause they would be our utility and our supplier. We wouldn't be
taking away per se, any excess energy, unless there was infrastructure in
place to use that excess energy in the first place. We wouldn't have just a
bunch of dead energy going nowhere.
Commissioner Shea
So, when we use the energy, the neighborhood around us needs to get energy
from somewhere else. Is that correct?
Doria Brown, Energy Manager
Yes.
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Commissioner Shea
Okay. And if that energy is coming from the grid and the grid is primarily
natural gas or coal in the winter, we could be using some other source that
allows for that methane generated energy to power the community, which,
which is the broader demand and using an alternate source that is non
combustion based and then reducing the total load of, of combustion based
energy production that we, and therefore the region are participating in.
Doria Brown, Energy Manager
So are you trying to point out that in building a building there and using
energy directly from the landfill gas energy plant, we're taking away from the
community who could be getting that energy from there Commissioner Shea
Mmm-hmm <affirmative>
Doria Brown, Energy Manager
and decreasing the renewable energy portfolio for the entire grid?
Commissioner Shea
Not decreasing the renewable energy portfolio, but in not taking advantage of
a, I understand that this methane needs to go somewhere, and we need to do
something with it. But in not using solar or geothermal, we are not reducing
the combustion-based load on the system. And I guess my point is that the
idea that this is green, it may be economical, it may help us in terms of our
cost to operate the plant. But the idea that it is green and it’s a overall net
reduction in greenhouse gas emissions. I don't think that that is the case.
Doria Brown, Energy Manager
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May I answer before you jump in?
Michael B. O'Brien, Sr., Chair, Board of Aldermen
Sure.
Doria Brown, Energy Manager
So that is an environmentalist argument that is constantly had. So, I really
appreciate that you brought that up. The way that I see it as an energy
manager and an environmentalist is that we have to burn that landfill gas, no
matter what. And we are taking advantage of having to burn that and not put
it out in the environment by also generating electricity that we put out in the
grid, if we were to not generate electricity that way, we would still have to
burn that landfill gas.
So, this is just a byproduct of taking a negative thing, which is putting that
emission in the air and having to burn it and creating electricity from that. I
see that as a positive, because now we've created a energy source that isn't
from adding more natural gas or coal into the system. It is from using a
environmental nuisance and creating a positive, like electricity that we will
be able to use for our community and for our DPW building, if that is what
you choose.
Commissioner Shea
Okay.
Doria Brown, Energy Manager
So, just the way you slice it. I think we have to burn that methane no matter
what. We choose to create electricity with it, so that there's some benefit
there.
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Commissioner Shea
Thank you. And I appreciate the opportunity for the dialogue. I think it's
important to have these conversations. I do have one and it's my last, and it
will be a brief inanswerable question or two part. One is for the geothermal, I
understand that the heat capture, like there's a reason that cars don't have a
heat capturing system in them to improve their efficiency to a great degree
because the idea of capturing heat is just such a difficult thing and not
particularly like efficient, unless you're on a spaceship and you need to do
something like that. So, I get that. The payback on that is not good. The
geothermal piece could you reiterate what the payback is on the geothermal
piece?
Doria Brown, Energy Manager
Thank you. So, I do not have an entire payback for geothermal power when it
was first explored just for drilling the well, it would be $650,000 just to drill
the well without the equipment needed to heat the building. And that had
something like a 50-year payback with that $13,000 heating savings. So,
Commissioner Shea
Okay. And then last part to the question, what is the real life of this building?
Like the,
Tim Cummings, Clerk, Director of Economic Development
If I may Mr. Chair, ‘cause I did want to bring this point up actually earlier.
So, a life of the building, you know, anywhere from 30 to 50 years on the,
you know, on the good end 50 years, you know, some people will say 30, I
would say if you used 40 years is a good number for, you know, an expected
life of the building.
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Commissioner Shea
Okay.
Michael B. O'Brien, Sr., Chair, Board of Aldermen
Okay. We do have somebody on the screen, and I do have one myself.
Alderman Comeau we’ll get to you in a second then we'll go to Alderman
Dowd. But my question is, I'm surprised nobody ask this. We have many
dumps in Nashua, former dumps in Nashua, New Searles School is one, other
facilities. What's the life expectancy of the methane that we have
underground? How many years will it be viable?
Lisa Fauteux, Director, Division of Public Works
Lisa Fauteux, Director of Public Works. Are you asking about the closed
landfills?
Michael B. O'Brien, Sr., Chair, Board of Aldermen
Well, in other words, if we invest into this methane with the grid project, will
we run out of methane at some futuristic point within the life expectancy of
this particular building?
Lisa Fauteux, Director, Division of Public Works
No, no. Lisa Fauteux, Director of Public Works. No, we would not because
we have the life expectancy of the landfill is probably another with our phase
4, probably another 50 years. So, there will be sections of the landfill that will
start producing less, but there are others that will produce more. So, it'll even
out.
V.

REQUEST FOR VOTE ON ALTERNATIVE #5 &
ALTERNATIVE EVERGY
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Michael B. O'Brien, Sr., Chair, Board of Aldermen
Very good. Good. Alderman Comeau?
Alderman Comeau
Yes. Thank you, Mr. Chair, if I could ask through you to Director Cummings
are you looking from this body tonight for a recommendation for a course of
action, either, you know, to stay with EverSource or to proceed with this grid
plan?
Michael B. O'Brien, Sr., Chair, Board of Aldermen
What we're looking for tonight is to decide what to do with Alternative
Number 5, which was the Alderman Jette’s questions and proposal,
depending upon the vote of that particular matter. I know we commingled the
discussion here and I can see where some people might think there might be
some confusion and contamination, but I will ask after the vote of how it goes
with Alternative Number 5, whether we should still charge Director
Cummings with a direction upon where to go. And we'll put that to the vote
of the board with possibly let's put them underneath the microscope. Let's see
if we can hear something back by you mentioned September. Would that be
adequate?
Tim Cummings, Clerk, Director of Economic Development
I would prefer November, but I'll settle with October.
Michael B. O'Brien, Sr., Chair, Board of Aldermen
Oh, negotiations.
Tim Cummings, Clerk, Director of Economic Development
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<laugh>
Michael B. O'Brien, Sr., Chair, Board of Aldermen
But we'll do something. Yeah. Okay. All right.
Alderman Comeau
Mr. Chair, I was just, I was more curious in the, you know, for the sake of
brevity, if there was a motion before us that, you know, I could
Michael B. O'Brien, Sr., Chair, Board of Aldermen
No, this has been a,
Alderman Comeau
To move the question or you know, is there a way we can get to the vote?
Selfishly, I have other commitments tonight and I Michael B. O'Brien, Sr., Chair, Board of Aldermen
Well, I will open up Alderman Comeau
We can, you know, discuss the benefits of green energy all night.
Tim Cummings, Clerk, Director of Economic Development
So, if I may Mr. Chair?
Michael B. O'Brien, Sr., Chair, Board of Aldermen
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Yes.
Tim Cummings, Clerk, Director of Economic Development
So, to get to Alderman Comeau’s point, if someone would want to make a
motion to recommend that Alderman Comeau
I would love to.
Tim Cummings, Clerk, Director of Economic Development
-that we pursue $792,000 for additional authorization for the uses as specified
in the memo before you dated April 4th, 2022, I would be happy to start
getting the legislation going and to seek bond authorization, which is what
would be required if you so wanted to move in the direction of the
Alternative No. 5.
Michael B. O'Brien, Sr., Chair, Board of Aldermen
Okay. We're going to open it up. And, Alderman Comeau, would that be a
motion?
Alderman Comeau
I was actually going to make a motion to recommend that we proceed with
the original plan and purchase the energy from EverSource and reserve the
right to revisit the microgrid alternative at the end of the project if we had a
budget surplus, as Director Cummings mentioned earlier, might be
availability.
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Motion by Alderman Comeau: To proceed with the original plan and
purchase energy from EverSource and reserve the right to revisit the
microgrid alternative at the end of the project.
Discussion:
Michael B. O'Brien, Sr., Chair, Board of Aldermen
Seeing as there are no other pending motions, I will accept that motion and
discussion on the Comeau motion. Alderman, Commissioner Shea?
Commissioner Shea
So, in terms of like how to proceed. So, we have a proposal in front of us for
geothermal and kind of setting aside this $790. Is that what I'm
understanding? The numberMichael B. O'Brien, Sr., Chair, Board of Aldermen
Well, okay, you're confusing.
Commissioner Shea
Yeah.
Michael B. O'Brien, Sr., Chair, Board of Aldermen
Let's okay. Alderman Comeau has made a motion basically to look into
Environmental Power Partners at this particular time. And I would like, and,
Alderman Comeau, you would like a report back, am I correct in saying that
from Director Cummings by at least November or October on that?
Alderman Comeau
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Yes. I mean, if I understand correctly, we had a plan originally how to power
this building and my recommendation would be, we stick with the original
plan, which I believe was to just use the grid and use EverSource and then
continue our research into the microgrid from EPP. And if we have the
budget or the budget surplus towards the end of the project, and we believe
we can fit that cost in, the $200,000 that we revisit that possibility later in the
process and not hold up anymore of the process at this time and just go with
the original plan of EverSource.
Michael B. O'Brien, Sr., Chair, Board of Aldermen
Right. So, everybody understand, this has nothing to do with Article 5. Okay.
Did you have some Commissioner Shea?
Commissioner Shea
Yeah, I understand, and I support the motion to move forward. I would just
like to, I don't know if I've mentioned it, but I would like to reiterate if I did
already mention it. My discontent that the geothermal option was not
explored further in earnest earlier in the process. A real feasibility was not
presented and the elected body, it seems to me, and I was not around then,
but it seems to me that the elected body did not have the opportunity to give
due consideration to that concept. And I may be wrong. I wasn't here in the
process then, but that's my sense of the issue. I have no additional further.
Thank you.
Michael B. O'Brien, Sr., Chair, Board of Aldermen
Okay. Well, thank you again, the motion is not on geothermal. It is on
looking at the electricity just to remind. Mr. Mayor?
Mayor Donchess
So, the motion is to not make a decision-
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Tim Cummings, Clerk, Director of Economic Development
Stay the course.
Mayor Donchess
-or to not do the buyout of the lines now.
Tim Cummings, Clerk, Director of Economic Development
Correct.
Mayor Donchess
When does the decision on that have to be made if we were going to go
forward with that?
Tim Cummings, Clerk, Director of Economic Development
I believe, and I defer to Doria or Lisa, but there is no time sensitivity to it.
We could probably do that in parallel course.
Doria Brown, Energy Manager
Yes. There, I hate to say that something doesn't have time sensitivity because
I feel like,Mayor Donchess
Can you get closer to the mic?
Doria Brown, Energy Manager
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I hate to say that something has absolutely no time sensitivity because it, I
think that there, if we were to be, or you were to be entrusted in buying the
lines and creating a microgrid that that would need to be done close to when
the project is finished or that you would have to make a decision on that, but
there is no time sensitivity right now to make that decision today.
Michael B. O'Brien, Sr., Chair, Board of Aldermen
Right. And Mr. Mayor, just for clarification, I think we have a NovemberTim Cummings, Clerk, Director of Economic Development
December.
Michael B. O'Brien, Sr., Chair, Board of Aldermen
December, yeah report back on this to exploring on it.
Tim Cummings, Clerk, Director of Economic Development
I apologize. The building is scheduled to be completed in December.
Michael B. O'Brien, Sr., Chair, Board of Aldermen
Oh okay, yes.
Tim Cummings, Clerk, Director of Economic Development
And yes, we could have a report back sooner. I am very sensitive to the idea
of using $200,000 of our contingency right now, this early in the project, but
hearing this conversation, clearly, we could earmark it, set it aside, as we get
further, along in the project, knowing that it's a priority of this group, I could
come back to you, make a recommendation. And if it's so your pleasure, we
could use the funds in that, in that manner.
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Michael B. O'Brien, Sr., Chair, Board of Aldermen
Mr. Mayor?
Mayor Donchess
Well, I just wanted to make it clear that I mean, I think that, okay, we wait to
see if we have savings, but if we don't, I still think we should do the project
with the buyout of the lines. I mean, a 20-year payback is pretty good, and we
know we can shorten that by doing instituting heat pumps and or whenever
we do electric vehicles, it will shorten the payback. If we go forward with
anything else out there it would shorten the payback. So, we should definitely
do this and not say, oh, we can't afford this because we, you know, a 20-year
payback is and it will end up being shorter is good enough, at least in my
judgment.
Michael B. O'Brien, Sr., Chair, Board of Aldermen
So, Director Cummings.
Tim Cummings, Clerk, Director of Economic Development
So yes, Mr. Mayor, what, again, my suggestion doing it that way was to
avoid adding any type of additional debt serviceMayor Donchess
I get that.
Tim Cummings, Clerk, Director of Economic Development
-another way we could come at it is we know we have an escrowing process
coming up and I don't know what that would look like, but, you know, maybe
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we could look to set aside additional monies through the escrow process,
which would be in a quicker timeframe. And maybe that would be a plausible
alternative.
Mayor Donchess
Well, of course Director Cummings is so good at managing these projects
and I'm sure I suspect in the end, we will have a $200,000 surplus [Group
Laughter] and therefore Alderman Comeau’s desire will be satisfied, but I'm
just saying, I think the 20-year payback is good. I think the idea of buying our
own power, you know, buying the power from our own landfill is good. And
we could work on shortening the 20-year payback. So, if for, in the unlikely
event that Mr. Cummings does not save us the $200,000, I still think the
project has merit.
Michael B. O'Brien, Sr., Chair, Board of Aldermen
Very good. Commissioner Schoneman?
Commissioner Schoneman
Commissioner Schoneman, Public Works. I think that we're getting a little
off track againMichael B. O'Brien, Sr., Chair, Board of Aldermen
We have several times, yes.
Commissioner Schoneman
-the vote before us is, do we want, according to the memo, do we want to
have an alternative hot water supply system added to the office building for
the cost of over $800,000? Or do we want to go with natural gas? The end.
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Michael B. O'Brien, Sr., Chair, Board of Aldermen
UhCommissioner Schoneman
The EPP stuff comes later.
Michael B. O'Brien, Sr., Chair, Board of Aldermen
This was brought up in at any time a member of the committee can make a
motion. And with new facts were presented by Ms. Brown.
Commissioner Schoneman
Sure, but I want to know what I'm voting about.
Michael B. O'Brien, Sr., Chair, Board of Aldermen
Okay. Well, what right now, and againCommissioner Schoneman
That's our vote.
Michael B. O'Brien, Sr., Chair, Board of Aldermen
Again, we are voting on the Environmental Power Partners and the
discussion on that is the discussion we've been having. And that's where the
motion was made. And to have Director Cummings continue to look into it.
We're not deciding to go for with it, but going to have opened the door for
negotiations with Ms. Brown to come up with the feasibility. After this
particular vote, we will have a motion to discuss, like you say, Article No. 5,
but this, by the rules, this motion was made first.

Joint Meeting of the Committee on Infrastructure and Board of Public Works
June 15, 2022
Page 56 of 81

Commissioner Shea
Parliamentary inquiry.
Michael B. O'Brien, Sr., Chair, Board of Aldermen
Parliamentary inquiry.
Commissioner Shea
Can we have the clerk please read the motion as he has it written down?
Michael B. O'Brien, Sr., Chair, Board of Aldermen
[Laughs] There's one in every group.
Tim Cummings, Clerk, Director of Economic Development
I'm actually going to ask Alderman Comeau to repeat the motion he made.
Alderman Comeau
Sure. No problem. So, my motion was to proceed with the original plan for
the building in regards to the, only this has nothing to do with the heat, the
electric plan, which I believe was to purchase from the grid EverSource and
the purpose of that motion was to allow the project to continue moving
forward. And we can visit the idea of doing the microgrid through EPP at any
point in the future. This doesn't preclude us from doing that, but the original
plan for the building was to power it via EverSource. So, this motion would
be to continue with that. And my intention, Mr. Chair was to at the end, make
a motion to move on with the heat question, but I was hoping to separate
them that we could have clear discussions on the two issues seems we were
mixing the electricity and the heat together.
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Michael B. O'Brien, Sr., Chair, Board of Aldermen
Yeah, I know. We're losing people. It did get confusing.
Alderman Comeau
Then we could move forward a little clearly.
Michael B. O'Brien, Sr., Chair, Board of Aldermen
So therefore, Alderman Comeau, are you moving to question?
Alderman Comeau
If you believe that would be appropriate Mr. ChairMichael B. O'Brien, Sr., Chair, Board of Aldermen
I think it would be.
Alderman Comeau
I would move to question.
Motion by Alderman Comeau:

To move his previous motion to question.

Michael B. O'Brien, Sr., Chair, Board of Aldermen
Yeah, before we start losing everybody. Thank you. Director Cummings,
would you be so kind in your interpretation, what the motion is just so
everybody would know?
Tim Cummings, Clerk, Director of Economic Development
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So, I have to Alderman Comeau made a motion to proceed with the original
plan as outlined and designed with the construction of the DPW
administrative office building, and to continue looking to explore the
Environmental Power Partners proposal for a microgrid system and we’d
make a report back to you in early fall on where we stand and to give you an
update on the owner's contingency.
Michael B. O'Brien, Sr., Chair, Board of Aldermen
Okay.
Commissioner Shea
Parliamentary note, you’ve got somebody on Zoom, so you'll have to call a
roll call.
Michael B. O'Brien, Sr., Chair, Board of Aldermen
Yeah. Well, I got to have to call a roll call and I didn't call for a vote to move
the question, but without Comeau. Yeah, he did call it, but I didn't call it for
the vote to recognize to move the motion. But without objection, I am
moving to motion. Any objection? Then we are moving the motion. We have
one objection. Alderman Jette?
Alderman Jette
I don’t think you can debate a move to question. It’s not debatable.
Michael B. O'Brien, Sr., Chair, Board of Aldermen
Yeah. Sorry, Alderman Jette
Alderman Jette
This is a parliamentary inquiry.
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Michael B. O'Brien, Sr., Chair, Board of Aldermen
Parliamentary inquiry.
Alderman Jette
So, by moving the question, this eliminates anyone who is not sure about
what this motion means. It eliminates the possibility of further explanation;
do I understand that correctly?
Michael B. O'Brien, Sr., Chair, Board of Aldermen
Alderman Jette, you've been at Alderman, you you've seen questions in the
past get moved. And I think we've been discussing in the presentation the
Environmental Power Partners by Ms. Brown and everything. I don't know
really what to say. If there is anybody else, I can ask for that motion to be
withdrawn as a courtesy to you, but I think most of the people have an idea
on what is being discussed here. Is that a fair assumption? Excuse me,
Commissioner Shea?
Commissioner Shea
Parliamentary inquiry. So, if there's an additional objection, you would hold
the moving of the question?
Michael B. O'Brien, Sr., Chair, Board of Aldermen
No, I called for, there is a motion to move the question.
Commissioner Shea
Okay.
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Michael B. O'Brien, Sr., Chair, Board of Aldermen
Which is a legitimate motion. In other words, to cease discussion to move it.
Commissioner Shea
You can vote yes or no on it.
Michael B. O'Brien, Sr., Chair, Board of Aldermen
Yes, you can vote yes or no on it. Okay. Alright. So, we had the motion read.
You shouldTim Cummings, Clerk, Director of Economic Development
Do you want me to call the roll?
Michael B. O'Brien, Sr., Chair, Board of Aldermen
Yes. And at this time, since we have somebody on Zoom, we'll call the roll.
A Viva Voce Roll Call was taken, which resulted as follows:
Yea: Alderman Dowd, Alderman Comeau, Alderman Gouveia,
and Commissioner Schoneman

4

Nay: Alderman Jette, Mayor Donchess,
Commissioner Moriarty, Commissioner Lemen,
and Commissioner Shea

5

MOTION FAILED.
Tim Cummings, Clerk, Director of Economic Development
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4 in the affirmative and 5 in the negative. The motion fails discussion
continues.
Michael B. O'Brien, Sr., Chair, Board of Aldermen
Okay. Well actually the motion fails. So now we move on to the next item.
And just understand by not passing this we are not going to enter into any
discussions in the future with the Environmental Power Partners.
[General murmuring]
Michael B. O'Brien, Sr., Chair, Board of Aldermen
Excuse me. So that killed it.
Commissioner Shea
That was only to move to question.
Michael B. O'Brien, Sr., Chair, Board of Aldermen
Oh, that was to move to question, man. And I'm chairing this. You guys got
me confused.
Commissioner Shea
The original motion that Alderman Comeau made is on the floor for either
further discussion or passing.
Michael B. O'Brien, Sr., Chair, Board of Aldermen
Okay. So, it's open. So, I will open the floor to anybody who still has any
misgivings on this. Yes, Kevin Moriarty?
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Commissioner Moriarty
Yes. I was thinking if Alderman Comeau would withdraw the motion, I
would make a motion to include the microgrid concept into the present-day
plan.
Michael B. O'Brien, Sr., Chair, Board of Aldermen
That, okay. I'm going to accept that as a motion, then we'll go to discussion
on a motion.
Commissioner Shea
Alderman Comeau is going to have to withdraw his motion for him to make
that motion.
Michael B. O'Brien, Sr., Chair, Board of Aldermen
Okay. Alderman Comeau, do you want to withdraw it?
Alderman Comeau
Mr. Chair with all due respect, I would prefer to vote on the motion as
presented, and if it fails, we'd be free to make a subsequent motion after that.
Michael B. O'Brien, Sr., Chair, Board of Aldermen
Sounds fair. Okay. I’ll, therefore, other discussion? Alderman Jette?
Alderman Jette
Yeah. So, I think it's you know, perfectly permissible for us to move to
amend Alderman Comeau’s motion to add the microgrid thing as
Commissioner Moriarty suggested. Commissioner Moriarty was asking
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whether he would withdraw his motion to add that. But I think, you know, he
and I will make a motion to add, to amend Alderman Comeau’s motion to
add the pursuit of the microgrid concept and I'd like to speak on that.
Motion by Alderman Jette:
the microgrid.

To amend the Comeau motion to include

Michael B. O'Brien, Sr., Chair, Board of Aldermen
I have a question. So, there is an amendment to the motion. We'll discuss the
amendment, and the amendment is to add this. So, my question on, since it's
opened up and you got to speak, is this immediately, in other words, without
negotiations?
Alderman Jette
I think it's an expression by this body that we wish to pursue the microgrid
concept, you know, at, you know, I think as the Mayor indicated, the
$200,000, I agree with him is an expense that I'm willing to back. If we have
$200,000 left in contingency, that's the source of funding for it, but there are
other sources of funding that we could come up with to, to pay for this. But I
think, you know, what I'm encouraging this committee to do is to say, yes,
we'd like to pursue the microgrid concept and willing to payMichael B. O'Brien, Sr., Chair, Board of Aldermen
I'm trying to clarify Alderman Jette funding is one thing, but entering into a
legal agreement is another, so am I correct? That's what, I just want the
clarification here.
Commissioner Shea
We're not going to enter into any agreement without negotiations going
through legal.
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Michael B. O'Brien, Sr., Chair, Board of Aldermen
Correct.
Commissioner Shea
So, it's not that we're - Alderman Jette wants us to approve the concept and,
and have us move forward, which means that we would enter into an
agreement through legal with this company to do as was explained in the
grid. As far as funding, that's a separate issue.
Michael B. O'Brien, Sr., Chair, Board of Aldermen
Exactly.
Commissioner Shea
Let's not confuse things and ‘cause we don't know where the funding's
coming from yet.
Michael B. O'Brien, Sr., Chair, Board of Aldermen
Which is another committee, a budget, right? Correct.
Commissioner Shea
Having trained Mr. Cummings, I think he will have 200K left in the end, but
we have other ways of funding it.
Michael B. O'Brien, Sr., Chair, Board of Aldermen
Correct. Alderman Jette, did you want to discuss now that we have that
clarification?
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Alderman Jette
I'll just briefly, you know, I'm in agreement with what the Mayor said that we
ought to pursue this and that you know, and I think the committee ought to
direct Director Cummings to pursue this it's, you know, as opposed to, you
know, waiting until November or October, whatever to look at it further. I,
you know, I would like us as a committee to say to Director Cummings and,
and Ms. Brown that yeah, this concept that she's come up with is something
that we're interested in pursuing. There's no legal contract before us to
approve or disapprove, you know, we're not at that stage yet. So, it doesn't
prevent us from, you know, negotiating something further. It's just directing,
you know, Mr. Cummings, Director Cummings is looking for direction.
We're trying to direct him. At least, that's what I'mMichael B. O'Brien, Sr., Chair, Board of Aldermen
Well, I think that's what the other motion did too.
Tim Cummings, Clerk, Director of Economic Development
So, if I may, Mr. Chair. So, my understanding is we have the Comeau motion
still on the floor. Which does not bring in the microgrid concept. Putting that
aside, if I'm understanding it correctly, you depending on whether that gets
voted or not, or amended, and I'm not hearing an amendment right now, but
then there would beAlderman Jette
I did make an amendment.
Michael B. O'Brien, Sr., Chair, Board of Aldermen

Joint Meeting of the Committee on Infrastructure and Board of Public Works
June 15, 2022
Page 66 of 81

There is and that's putting the microgrid in with the Comeau and then we'll
vote as amended.
Tim Cummings, Clerk, Director of Economic Development
Okay. So then let me read this and make, see if it captures what you're
looking for Alderman Jette: “To proceed with the original plan with the
purpose to continue with the current design and construction of the DPW
administrative office building and to charge Director Cummings and Energy
Manager Brown and Director Fauteux to continue pursuing the microgrid
concept with Environmental Power Partners and to make a report back to this
committee in July with further details and a plan.”
Alderman Jette
That's fine with me. And in fairness, that would be my amendment. We'd
have to vote on the amendment.
Michael B. O'Brien, Sr., Chair, Board of Aldermen
Right, we're going to vote. Standby we’re still in discussion Alderman Jette.
Alderman Comeau?
Alderman Comeau
Yes. Thank you, Mr. Chair. You know, in hearing the amendment I'm not
entirely certain that my colleague from Ward 5, understood my motion as I
intended it. I also agree with the Mayor and the microgrid. My only intention
was to speed the process up so that we don't have any construction delays,
we're proceeding as planned. And we're developing the EPP project in
parallel on the side. As Director Cummings had mentioned earlier, I liked the
phrase parallel. That was my intention. I was not saying that I don't want to
do the EPP plan. I just don't want to have to rip up any sticks right now. I
want the building to proceed on schedule and when we have a plan to do
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something else, we can. So, if the amendment is what accomplishes that, then
so be it. But that's what my intention for the original motion was. So, you
know, I support the amendment.
Michael B. O'Brien, Sr., Chair, Board of Aldermen
All right. The chair for clarification then on what Alderman Comeau has
brought up. Janet and Dov, do you have any oversight that you can see with
this opening up the discussion on this cause any construction delays?
Janet Slemenda
Janet Slemenda, HKT architects. I don't believe so, but I would like to speak
to my electrical engineers to see if there's any impact on any of the
infrastructure that's already part of the plan and already approved and, you
know, plan for all the underground utilities are in, slabs reports, deals going
up. I think, Dov, do you have any further comments?
Dov Jaffe
Dov Jaffe, Harvey Construction. No. My understanding of the project is that
the current electrical infrastructure that is being, part of this new building is
completely independent of the source of the power that comes into the
building, whether that is EverSource as originally planned or in the future,
microgrid that that should be accommodated without any changes to what we
are currently building.
Michael B. O'Brien, Sr., Chair, Board of Aldermen
Okay. Thank you. Alderman Dowd?
Alderman Dowd
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I could be wrong, but the first part of Alderman Comeau’s motion, I don't
know if it's his intent, it puts a complete squash on item No. 5. He's saying
that we're not going to change any of the current plans going forward, which
means changes none of the drawings or any of the things that have already
been purchased, which I would be totally against doing that in the first place.
Anyway. So, I would, I have no problem if we want to do this all in one fell
swoop, but I believe the way he read his motion and the way it gets read
back, it says we're not changing any of the drawings or any of the current
plans or any of the current equipment. So, item 5 is off the table. If we pass
this the way it's written.
Michael B. O'Brien, Sr., Chair, Board of Aldermen
That's the way I interpret it as well too. Although keep in mind, we’re getting
ahead of the game, trying to keep the rope tied down here. We’re only
supposed to be discussing the amendment, but what Alderman Dowd has
brought up is actually true. We can open up the discussion on the main
amendment again. Okay. Seeing if there's no other further questions on the
amendment, I will call the role. Okay. Can the clerk call the role please?
Tim Cummings, Clerk, Director of Economic Development
Yes.
A Viva Voce Roll Call was taken, which resulted as follows:
Yea: Chairman O’Brian, Alderman Dowd, Alderman Jette, Alderman
Comeau, Alderman Gouveia, Mayor Donchess, Commissioner
Moriarty, Commissioner Schoneman, Commissioner Lemen, and
Commissioner Shea.
10
Nay:
MOTION CARRIED.
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And that is unanimous. All in favor.
Michael B. O'Brien, Sr., Chair, Board of Aldermen
Okay. Motion passes. Now we're going to open up hopefully discussion on
the Comeau amendment as so eloquently presented by Alderman Dowd. This
would basically affect Alternative No. 5, keep the current thing as well. With
the addition of what we made to the amendment. Any discussion on that?
Alderman Dowd?
Alderman Dowd
Clarifications were brought up earlier. All you were concerned,
Commissioner about, you know, we're taking, electricity off the grid. If we
use it for this building, that may be true, but the grid changes every single
day, almost every, probably single hour. Pennechuck just put four acres of
power onto the grid two weeks ago. And that is so far more significant than
what we'll use in this building, that it's negligible. So that's not going to be an
issue. The other thing is, assuming this goes through every time you change
an engineering drawing, it's a lot of money and it also takes a lot of time. So,
anything that changes engineering drawings and believe me, I work on this
every single day with the school projects. We don't change anything after we
have construction documents because it's a huge, huge expense. And to make
the change that No. 5 would do would cause the project to be late would
cause the project to have an incurred, significant increased costs, which
would mean it'd have to go back to the Board of Aldermen for bonding. And
I don't think that's practical. So, I would not support that at all.
Michael B. O'Brien, Sr., Chair, Board of Aldermen
Final discussion. Commissioner Shea?
Commissioner Shea
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I do not support option No. 5 here. I think that it's an inefficient concept. I
think that trying to capture every single biotherm or thermal unit or whatever
that that's created by this methane burning system is not a good idea. It's very
expensive. The payback is a very long period of time. And I certainly
wouldn't want to delay the project, but, that's completely independent of why
I don't support that. I do think that I would reject the notion that offsetting
what's used by the grid is a non-issue. I do think that when we are having a
grid that's producing electricity burning fossil fuels if we are participating in
that system with this building in a situation where that electricity could
otherwise go to the grid, and we could take the step to provide an alternative
to power this site in terms of the HVAC I think that that was worth due
consideration.
As we further down the line, explore the concept of heat pumps and an
additional garage that will require some amount of climate control. I would
like to see us revisit the concept of geothermal. My understanding is that
geothermal in its deployment is similar to a central air system. Where you
drill this very expensive hole in the ground, and then above ground, you have
a unit that is tied to the building's HVAC. And it, it runs 50 some odd degree
air. And so, in the, the summer that 50 some odd degree air needs a little
extra you know, it brings the temperature of the building down. In the winter
it brings the temperature of the building up and requires a little bit of
supplemental energy to add heat to that system. It is my belief that it's very
realistic to anticipate that we may be able to drill one hole. I don't know what
the capacity of this quoted concept was. But it's quite plausible that we may
be able to leverage that single hole in the ground to help support the HVAC
systems of both a garage and this office building. And though the upfront
cost is significant, I do believe that it's an important avenue worth exploring.
I know that the idea of bonding additional amounts is not savory. It's not
exciting. But I think it's important to really give due consideration to, as we
consider all projects. And that is what I have to say. Thank you.
Michael B. O'Brien, Sr., Chair, Board of Aldermen
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Any other discussion on the Comeau motion? Commissioner Moriarty?
Commissioner Moriarty
The Comeau motion is little complicated. I would prefer Mr. Chairman, a
separate motion just to talk about Alternate No. 5, whether we're for or
against it, just a separate motion to keep the minutes clear, because right now
the motion doesn't really specifically addressAlderman Comeau
Mr. Chair, point of order.
Michael B. O'Brien, Sr., Chair, Board of Aldermen
Point of order. Go ahead.
Alderman Comeau
I've tried to make this as clear as I could, and I may not have done a very
good job of that. My intent was to separate the electric from the heat because
in listening to the discussions, we kept bouncing back and forth between
electric and heat. So, my intention was if we could put the electric part to
bed, we could move on to talking about geothermal and all of the other
alternative heat sources. but my motion was to separate out the electric part
of it, which unless I'm misunderstanding the process does not have anything
to do with No. 5 or the geothermal. It's just the power for the building, which
is not natural gas or geothermal it's the electricity. That's why I made the
motion that I did. We could move on from the electric and then have a
discussion about the heat, ‘cause we kept bouncing back and forth and I felt
like we weren't making any progress.
Michael B. O'Brien, Sr., Chair, Board of Aldermen
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Thank you, Alderman Comeau. Alderman Dowd?
Final amendment to Comeau
Motion by Alderman Dowd:
motion, removing wording so that it only focuses on the microgrid.
Alderman Dowd
I totally agree with Commissioner Moriarty and I'm going to make a motion
to amend Comeau’s motion to eliminateMichael B. O'Brien, Sr., Chair, Board of Aldermen
This would be the final amendment.
Alderman Dowd
Final amendment. To eliminate the first part of the wording that says that we
won't be changing any drawings or anything. And just focus on the I think
what Alderman Jette wanted, to move the question to, not move the question,
but to pass us going with EPP or, and so, could you read the first part of the
motion? I'll make the amendment to take out that first part of the wording.
Tim Cummings, Clerk, Director of Economic Development
Yes, I, so the first line is, “To proceed with the original plan, with the
purpose to continue with the current design and construction of the DPW
administrative office building.”
Alderman Dowd
Alright, stop right there. Take that out. That'll be my amendment.
Tim Cummings, Clerk, Director of Economic Development
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So, your amendment would be to strike, “To proceed with the original plan,
with the purpose to continue with the current design and construction of the
DPW administrative office building.” Striking that it would now read, “To
charge Director Cummings, Director Fauteux, and Energy Manager Brown,
to continue to pursue the microgrid concept with Environmental Power
Partners and to make a report back to you, back to this committee in July
with further details and plan.”
Alderman Dowd
And I'll speak to my amendment. That eliminates the confusion. We're going
to get hopefully passed, that we're going with the energy, electricity energy
plan that Doria Brown has gone forth with. It eliminates the confusion on
level 5, and then we can make a motion on Alternative 5 and do whatever the
committee wants. So, I think we should vote on this amendment.
Michael B. O'Brien, Sr., Chair, Board of Aldermen
Thank you. Further discussion on the Dowd amendment? Seeing none, can
the clerk call the roll?
Tim Cummings, Clerk, Director of Economic Development
Alderman Comeau is participating via Zoom. So, if I may Mr. Chair call the
roll?
Michael B. O'Brien, Sr., Chair, Board of Aldermen
Yes.
Tim Cummings, Clerk, Director of Economic Development
Thank you.
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A Viva Voce Roll Call was taken, which resulted as follows:
Yea: Chairman O’Brian, Alderman Dowd, Alderman Jette, Alderman
Comeau, Alderman Gouveia, Mayor Donchess, Commissioner
Moriarty, Commissioner Schoneman, Commissioner Lemen, and
Commissioner Shea.
10
Nay:

0

MOTION CARRIED.
Michael B. O'Brien, Sr., Chair, Board of Aldermen
Okay. Motion passes. Okay. We'll put that one down and now we get to
discuss article 5.
Commissioner Shea
No, no, we have to vote on the amended Michael B. O'Brien, Sr., Chair, Board of Aldermen
Thank you. Man, you guys are losing me.
Tim Cummings, Clerk, Director of Economic Development
Final motion amended.
Michael B. O'Brien, Sr., Chair, Board of Aldermen
Okay. On the amended motion, including this the bill in its entirety. Okay
any further discussion? Seeing none, Clerk, please call the roll.
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Tim Cummings, Clerk, Director of Economic Development
A Viva Voce Roll Call was taken, which resulted as follows:
Yea: Chairman O’Brian, Alderman Dowd, Alderman Jette, Alderman
Comeau, Alderman Gouveia, Mayor Donchess, Commissioner
Moriarty, Commissioner Schoneman, Commissioner Lemen, and
Commissioner Shea.
10
Nay:

0

MOTION CARRIED.
And that was unanimous
Michael B. O'Brien, Sr., Chair, Board of Aldermen
Motion passes. Alderman Dowd?
Motion by Alderman Dowd:
5 and cease any discussion.

Not go forward with Alternative

Alderman Dowd
I would like to make a motion to cease any discussion of going forward with
Alternative 5. Okay. And not go forward with Alternative 5.
Michael B. O'Brien, Sr., Chair, Board of Aldermen
All right. There's a motion. Any discussion on the motion? Commissioner
Shea?
Motion by Commissioner Shea:
Alternative 5 motion.

Move to question on Dowd
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Commissioner Shea
I would like to make a motion to move the question.
Michael B. O'Brien, Sr., Chair, Board of Aldermen
To move to question?
Commissioner Shea
Yes.
Michael B. O'Brien, Sr., Chair, Board of Aldermen
All in favor of moving to question?
Tim Cummings, Clerk, Director of Economic Development
You’ve got to do it by roll call.
Michael B. O'Brien, Sr., Chair, Board of Aldermen
We’re going to have to do it by roll call. Clerk, please call the roll.
Tim Cummings, Clerk, Director of Economic Development
Yes.
A Viva Voce Roll Call was taken, which resulted as follows:
Yea: Chairman O’Brian, Alderman Dowd, Alderman Jette, Alderman
Comeau, Alderman Gouveia, Mayor Donchess, Commissioner
Moriarty, Commissioner Schoneman, Commissioner Lemen, and
Commissioner Shea.
10
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Nay:

0

MOTION CARRIED.
And that was unanimous to move to question.
Michael B. O'Brien, Sr., Chair, Board of Aldermen
Okay. Now on the Dowd amendment Alderman Dowd
No, no, it's not an amendment. It's a motion.
Michael B. O'Brien, Sr., Chair, Board of Aldermen
On the Dowd motion.
[Group Laughter]
Alderman Comeau
Parliamentary inquiry please?
Michael B. O'Brien, Sr., Chair, Board of Aldermen
Yes, Alderman Comeau?
Alderman Comeau
Thank you, Mr. Chair. I just want to clarify a yes vote on the Dowd motion is
to eliminate option 5 and proceed without it.
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Michael B. O'Brien, Sr., Chair, Board of Aldermen
You are correct.
Alderman Comeau
Thank you.
Michael B. O'Brien, Sr., Chair, Board of Aldermen
Any other discussion? Seeing none. I will call, have the clerk call for a vote.
Tim Cummings, Clerk, Director of Economic Development
Yes.
A Viva Voce Roll Call was taken, which resulted as follows:
Yea: Chairman O’Brian, Alderman Dowd, Alderman Jette, Alderman
Comeau, Alderman Gouveia, Mayor Donchess, Commissioner
Moriarty, Commissioner Schoneman, Commissioner Lemen, and
Commissioner Shea.
10
Nay:
MOTION CARRIED.
And that was unanimous.
VI.

ADJOURNMENT
A. Next meeting: 6/23/2022 @ 6:00 p.m.

Michael B. O'Brien, Sr., Chair, Board of Aldermen
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Okay. Seeing no other items before the board, I would like to thank you. Oh
yes, Mr. Mayor?
Motion by Mayor Donchess:

Move to adjourn.

Mayor Donchess
I move we adjourn.
Michael B. O'Brien, Sr., Chair, Board of Aldermen
Oh, before you, we. A motion to adjourn is always in order, but the chair
would like to take a liberty. Basically, it did get confusing. I got a little bit
confused. Thank you for working with me on this and thank you all. I just
wanted to thank you on that. And we have a motion to adjourn. It has to be by
roll call.
Lisa Fauteux, Director, Division of Public Works
May I say one thing? I just want to mention that the Board of Public Works
meeting tomorrow will be held here in the Aldermanic Chamber, rather than
in the auditorium because they're having technical difficulties in the
auditorium. So, I just want to let the Commissioners know. Still at 4 o'clock,
but here instead of the auditorium.
Michael B. O'Brien, Sr., Chair, Board of Aldermen
We do charge you rent, right?
Lisa Fauteux, Director, Division of Public Works
Yes.
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Michael B. O'Brien, Sr., Chair, Board of Aldermen
We’ve got to pay for this.
Lisa Fauteux, Director, Division of Public Works
I will write you a check.
Michael B. O'Brien, Sr., Chair, Board of Aldermen
All right. There's a motion to adjourn. And I will ask the Clerk to call the
role.
Tim Cummings, Clerk, Director of Economic Development
A Viva Voce Roll Call was taken, which resulted as follows:
Yea: Chairman O’Brian, Alderman Dowd, Alderman Jette, Alderman
Comeau, Alderman Gouveia, Mayor Donchess, Commissioner
Moriarty, Commissioner Schoneman, Commissioner Lemen, and
Commissioner Shea.
10
Nay:
MOTION CARRIED.
Meeting adjourned at 7:50 p.m.
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DPW New Build
Energy Options
Prepared By

Doria Brown

The DPW
The Engineering team for this rebuild project has
explored multiple different options for Electric
and HVAC in the building. Today I want to go over
each option with this group and my
recommendations as energy manager.

Heat From Landfill Gas To Energy
Generators

Investment
For the Project

$ 792,000.00

Annual
Savings

$ 13,000.00

Simple Payback

61 years

Expensive and a very long payback

Geothermal
Investment
For the Project

$ 657,000 (just to
drill the well this
doesn't include
heating equipment
cost)

Annual
Savings

$ 13,000.00

Simple Payback

50.5 years

Geothermal would be an
incredibly costly project at
$650k + and that just includes
the drilling and not even the
heating equipment needed for
the system.

Heating Building With Electric

Heat Cost With Gas

$4,500 per/ year

Heat Cost With
Electric

$25,000 per/ year

To heat with electric would
cost just over $20,000 more a
year than with natural gas.

Electric From Landfill Gas to
Energy : Resilient Micro-grid
Investment
For the Project

$200,000

Annual
Savings

$10,400

Simple Payback

19.2 years

Energy Power Partners (The Landfill Gas to
Energy Firm) would purchase the electric
lines from Eversource at $398,267.19
The City would invest $200,000 to help
purchase those lines.
The City would then purchase electricity
directly from Energy Power Partners at
a 20% discount
The power plant has a capacity of
15,000 MWH per year so more savings
can be had as more buildings and
electric infratucture for vehicles is
delveloped on that property

Electric From Solar

Investment
For the Project

$250,000

Annual
Savings

$5,800

Simple Payback

43 years

The New Build DPW roof is not
large enough to support a
solar array that would provide
all of the power the building
needs through the year.

Results & Findings
The Micro-gird project is the most viable because it makes the most
financial sense and sets the DPW space up for future energy infrastructure
for even greater financial and carbon emission savings. The City would have
a load potential of 15,000 mwh which as the ability to:
offset 12,000 tons carbon dioxide per year
removing 2,300 cars from the road
Planting 13,000 acres of forest
Powering 1,300 homes
Heating with Natural gas makes the most sense because it is significantly
less than heating with electric. The savings from using a natural gas system
could make more money available to invest in other energy saving projects.

Note: There is potential to add heat pumps around the building to help offset natural gas use!

Does Anyone Have
a Question?

JOINT MEETING OF
THE COMMITTEE ON INFRASTRUCTURE
AND THE
BOARD OF PUBLIC WORKS
A joint meeting of the Committee on Infrastructure and the Board of Public Works was held on
Thursday, June 23, 2022, at 6:15 p.m., in the Meeting Room of Nashua North High School,
8 Titan Way, Nashua, New Hampshire 03060.
I.

OPENING COMMITTEE MEETING

Michael B. O'Brien, Sr., Chairman of the Joint Committee of Infrastructure and the Board of
Public Works declared the meeting to order at 6:15 p.m.
A.

General Introductory Remarks

Michael B. O'Brien, Sr., Chair, Board of Aldermen
Good evening everybody. Again, as Chair of the Joint Committee of Infrastructure and the
Board of Public Works, I'm going to call the Joint Committee to order at 6:16. For the record the
Joint Committee on Infrastructure and the Board of Public Works is being held this day,
Thursday, June 23, 2022, and it is right after the Committee on Infrastructure meeting, which is
located here at Nashua High School North Meeting Room.
So, let's get to the Agenda, but I want to say to those that want to follow, unfortunately, we have
no Zoom access within this room, but the meeting has been posted on the City website and also
at the Public Library as well. Okay, I will call for Roll Call, could Director Cummings, can you
take the roll call please.
B.

Roll Call

Tim Cummings, Clerk, Director of Economic Development
Yes, Mr. Chair, so for the record Mayor Jim Donchess is not with us this evening and he
expressed to me his regrets in not being to attend.
Chairman Michael B. O'Brien, Sr.
Present.
Alderman Richard A. Dowd
Present.
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Alderman Ernest A. Jette
Here.
Alderman Alex Comeau
Present.
Alderman Tyler Gouveia
Here.
Commissioner Shannon Schoneman
Present.
Commissioner June Lemen
Present. Joined at 6:20 p.m.
Alderwoman Timmons
Here.
Absent:

Mayor James Donchess, Commissioner Moriarty, and Commissioner Shea.

Also Present:
Tim Cummings, Clerk, Director of Economic Development
Lisa Fauteux, Director, Division of Public Works
Alderwoman-At-Large, Gloria Timmons
Carl DuBois, VP/Preconstruction Manager, Harvey Construction Corp.
Dov Jaffe, Project Manager, Harvey Construction
Mr. Cummings
Commissioner Moriarty I don't believe is in attendance and he sent his regrets earlier.
Commissioner Lemen is not here and I believe has sent her regrets earlier. Next, is
Commissioner Shea who I believe again, is not in attendance and sent their regrets earlier. So,
with that being said we have six members present. You have quorum.
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Chairman O'Brien
Okay, thank you Mr. Cummings. Also, other elected officials present, we have Alderman Gloria
Timmins with us,
Chairman O'Brien
And also in attendance is Mr. Carl DuBois of Harvey Construction, and Mr. Dov, can you help
me with your last name, please.
Dov Jaffe, Project Manager, Harvey Construction
Jaffe.
Chairman O'Brien
Jaffe. Thank you sir, thank you. I call you by your first name, but I want to be more formal at
the hearing so, thank you. Both are representatives of Harvey Construction, and at this particular
time also we have Tim Cummings and Lisa Fauteux, Director of Public Works, and Tim
Cummings of course as you know is Economic Development Director.
II.

PUBLIC COMMENT

Michael B. O'Brien, Sr., Chair, Board of Aldermen
At this time I'll open up the Public Comment, but there's nobody for public, there's no access to
Zoom, unfortunately, to receive public comments. So, I don't see anybody in attendance so we'll
move on from that.
III.

APPROVAL OF THE MINUTES

Michael B. O'Brien, Sr., Chair, Board of Aldermen
Now, I'll say, well let's start off with Agenda Item No. 3, which is the approval of the minutes.
Tim Cummings, Clerk, Director of Economic Development
Mr. Chair, I don't believe we have any minutes ready for this evening.
Chairman O'Brien
Okay, since there's no minutes we will suspend the approval of the, I think it is the June 15
meeting minutes, we'll suspend the reading of the June 15 minutes and we'll bring them up again
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at our next Infrastructure meeting. Without objection. Seeing none. That's the way we'll apply
it.
IV.

GENERAL PROGRESS UPDATE

Michael B. O'Brien, Sr., Chair, Board of Aldermen
Okay, No. 4 on the Agenda. Could you please, I'll refer to Director Cummings if he could give
us a progress report of the DPW project. I know recently we just had the raising of the beam, if
any of the public has gone to the landfill they see the, the steel is up; it's starting to shape; it's in
skeletal form, but you see the progress. So, nicely done. So, Director Cummings.
Tim Cummings, Clerk, Director of Economic Development
Thank you. I'm actually going to hand it off to Mr. Jaffe in a second, but I can report that we are
schedule, and we are on budget.
Dov Jaffe, Project Manager, Harvey Construction
Thank you. Not sure if that will.
Alderman Dowd
Now, these mics you have to have the green light on?
Mr. Jaffe
I got it.
Alderman Dowd
Okay.
Mr. Jaffe
I'm not sure if there's some other need to get the projector working?
Chairman O'Brien
Mr. Chapman before you go just for the record we have Commissioner Lemen with us at 6:20.
Welcome Commissioner Lemen.

Joint Meeting of The Committee on Infrastructure and Board of Public Works
June 23, 2022
Page 4 of 34

Commissioner Lemen
Thank you.
[Assistance from CCTV]
Mr. Jaffe
We have handouts, I mean, I can, we can walk through it with the handouts.
[Group chatter and laughter. Screen going up/down]
Chairman O'Brien
Alderman Dowd what time is your meeting starting?
Alderman Dowd
7:00.
Chairman O'Brien
7:00. Verbal, if at all possible?
Mr. Jaffe
Absolutely. Yup, we have, I mean I provided handouts and we'll run through it using the
handouts. So, this is the June progress update.
Chairman O'Brien
Ladies and gentlemen we do have another meeting that is starting at 7:00 p.m., and the time is
now I'm showing 6:20, to expedite the matter, I wish we could show you the slides, but if you
have the opportunity to go to the landfill you'll be able to see it. So, we're going to go with the
verbal report. And so, Mr. Chapman I will again recognize you and if you can give us an update
as best you can. Feel free to be, use lots of vernacular make up for the pictures.
Mr. Jaffe
No problem at all. So, the building milestones have not changed since the last update. We are
still projecting that the structural steel will be completed in early July. Roof complete late
August, and building commissioning in December.
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Alderman Dowd
You might want to bring it closer.
Mr. Jaffe
Sure, is that better?
Alderman Dowd
Yup.
Mr. Jaffe
The construction schedule has been updated with progress and we are within a week or so of the
last update, and I can report that the project is on schedule.
Since our last meeting work in place includes the placement of the concrete base slab. So, that
included preparing the subgrade and installing insulation, vapor barrier, reinforcing mesh, and
placing and finish the concrete for that slab. Following concrete placement is the erection of
structural steel, which is, I'd say 90 or 95% complete. All the steel is in place and the work right
now is in detailing the connections and placing the corrugated metal decking, and fastening that
in place.
Following the structure is going to be the installation of the interior stairs, placement of the
second-floor concrete slab, installing the roofing and the exterior light gauge metal framing and
sheathing, and the vapor barrier and insulation. And, that will all happen within the next month
to 6 weeks followed by exterior masonry and windows and openings to make the building
weather tight. Are there any questions?
Chairman O'Brien
Seeing that there's no questions. Thank you Mr. Chapman, and to the public we're going to make
sure, and Mr. Jaffe, oh gawd, I got to-Director Cummings
I didn't want to correct you.
Chairman O'Brien
Please correct me if I do it wrong. I'm par for the course on this. Mr. Jaffe can, your slide
presentation can we get that to our administrative assistant, if it's at all possible—
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Mr. Jaffe
Yes-Chairman O'Brien
--so where the public hasn't been able to see it, if they go to our website and they bring up the
agenda that they'll be able to see exactly, it was beautiful, but you know, they'll get to see it, so-Mr. Jaffe
Absolutely-Chairman O'Brien
--thank you Mr. Jaffe who was formerly known as Mr. Chapman, yes, thank you.
[Laughter]
Seeing no other questions, we'll move on from this embarrassing moment to the next, Agenda
No. 5, Requisition Requests.
V.

REQUISITION REQUEST
A.

Requisition No. 5 To Be Paid $783,690.38

Chairman O'Brien
We have Request No. 5, is a request by Harvey Construction for $783,690.38.
Alderman Dowd
-- I read it right?
Tim Cummings, Clerk, Director of Economic Development
Seven Hundred Thousand.
Chairman O'Brien
Seven Hundred Thousand-Mr. Cummings
$783,690.38.
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Chairman O'Brien
It's late in the afternoon, there you go. So therefore, Mr. Cummings do you want to introduce
this and to explain, and get me out of trouble.
Mr. Cummings
Yup, no problem, Mr. Chair. Yes, for the record you have a requisition request, and invoice by
Harvey Construction for $783,690.38. This I actually want to note is on track with what was
projected. We very early on in the project did a drawdown schedule and I believe we can report
that we are within $50,000.00ish of the projection. So we're right on track for spending the
money in the timely way we wanted to spend it, and that's a difficult task to foreshadow, and I
appreciate Mr. Jaffe's efforts on that front. With that being said I'm asking for a motion to accept
the invoice as presented by the construction manager.
Chairman O'Brien
Alderman Dowd would you like to make that motion and then speak to your motion?
Motion by Alderman Dowd:
amount of $783.690.38.

To pay the invoice from Harvey Construction in the

Discussion:
Chairman O'Brien
Discussion on the motion? Alderman Comeau.
Alderman Comeau
I just was wondering where I can find that in this packet. I see all the PCOs.
Mr. Cummings
It's on the back page of the first one. So your Agenda, Page 2 flip it over. And it would be Line
Item No. 8.
Alderman Comeau
Okay, thank you.
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Mr. Cummings
And, then if I may what's included as backup that supplements and supports the page I just
referenced is what's referred to as a schedule of values type of chart that just shows you what's
spent so far.
Chairman O'Brien
Further questions? Seeing none, call for a vote.
MOTION CARRIED:
VI.

Unanimously

CHANGE ORDER REVIEW

Michael B. O'Brien, Sr., Chair, Board of Aldermen
Moving to moving to Agenda Item No. 6, Change Order Review and Request for Approval of
PCCO No. 3, Director Cummings.
Tim Cummings, Clerk, Director of Economic Development
Yes, Mr. Chair. I want to just quickly go through these items here. These items here are what
rolling into PCCO No. 3, which is your Prime Contract Change Order in the sum of $130,686.63.
What that Prime Contract Change Order entails is PCO No. 13, that's Hot Water Stubs for
$25,650.40. This is a change that would put in the infrastructure that would allow us at some
point at a later date to, if we so chose to use the methane gas in the landfill to heat the hot water,
the water I should say in the building and this is something that would need to be done very early
on for the future following project to occur.
PCO No. 17 is one relative to the partitions. What we have in the building is a very large room
that can be broken down into sections by partitions. Similar to what you may see actually in this
room right here. Now we noted that the partitions aren’t as tall as they needed to be and as well
as they (inaudible) be able to be done. They were done manually and so what we're looking for
approval on is $90,277.77 to actually motorize them and add the additional height necessary to
make it be functioning, a better functioning room for the building.
Next, you have PCO No. 19. This is the Sun Control Shades. This is essentially a sensor that's
going to get added to the shade that would allow them to tell when the sun hits the room a certain
way to close. The shading would come down and regulate the room appropriately so you can use
the room and it would have a better functionality. This was a relatively low dollar amount of
$3,768.12 for this upgrade.
And then, we have POC No. 20. This is what's referred to as ASI No. 1 Additional Angle, and
that is for $10,990.34. My understand what this is, is this is actually a steel beam, a galvanized
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steel beam that is referred to as an angle that is two-sided. It's actually necessary on the second
floor in the Director's office there was a missing element in the design. The design team upon
their review, realized that this additional piece of steel was necessary to help from an
architectural perspective, and they wanted to incorporate this additional change. And again,
that's for $10,990.34.
All these PCOs roll into PCCO No. 3, as I mentioned for $130,686.63. Thank you.
A.

PCO NO. 13 - Hot Water Stubs ($25,650.40)

Chairman O'Brien
All right, I'm going to open up questions, but just to keep order so we don't get scattered all over
the place, I'll open up to questions on PCO No. 13. Any questions by members of the
Committee? Yes, Commissioner Schoneman.
Discussion:
Commissioner Schoneman
Correct me if I'm wrong, didn't we not just go through a very long discussion of how the methane
to heat the water was not going to be feasible?
Chairman O'Brien
Director Cummings.
Mr. Cummings
I believe it would be feasible and something that could be entertained at a later date. It wasn't
feasible to do during the timeline that we had discussed, and if you ever so chose wanting to do it
at some point in the future, you'd need to have this infrastructure installed and it's better to do it
now than later on because then it would be significantly more to incorporate this type of change
later on down the road.
Commissioner Schoneman
So to be clear. We're spending twenty-five plus thousand dollars on something that we may or
may not use? Yes or no?
Mr. Cummings
If I may speak to that?
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Chairman O'Brien
Yes, you may.
Mr. Cummings
And, that's not uncommon to do. To plan for the future and to accommodate for differing things
that will in long run be cheaper for you. Often times you put the infrastructure in so if you so
chose to do something later on you 1) avail yourself of the opportunity to do it; and 2) you can
do it at a better price point at a better cost.
Chairman O'Brien
And if I may interject, I think we also did a boring when the foundation was poured for exactly
that purpose too, correct? Anticipate, so we're a little bit ahead of the game to keep our options
open. Further questions?
Commissioner Schoneman
No.
Chairman O'Brien
Okay. Yes, Alderman Gouveia.
Alderman Gouveia
Thank you Mr. Chairman. I'm under that same impression too. That we at the last joint meeting
came up with the recommendation not to proceed. I believe that was the $800,000, plus dollar
option that to see our money came back on it was going to take longer than the building would
around for. I'm just not sure I agree with spending any more money when we've seemed to give
the recommendation that we're not going to be going in this path. I just want to put that out
there.
Chairman O'Brien
Duly noted, but if we don't spend it, the way I look at it, you'll never get there. As with green
technology it's ever evolving. I'm sure you can agree. I mean who would have thought 10 years
ago we'd be plugging in a car, and yet, and part of this project we're talking about parking spaces
for having electric vehicles. So, this is the way, and so, it’s a good--you could look at many
different ways. True, but this will anticipate if that option becomes more cost effective in the
future. And if we were to do it then, as with every construction project I guarantee it'd probably
be an exponential factor to that number as well. Alderman Jette.
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Alderman Jette
Ah, yes, so this thing. Am I not correct haven't we already done this? Didn't we put in this
piping and then, so then we're just approving what we've already, we're paying for what was
already done, but in accordance with what we voted on the other night. We're not continuing
down the road of this heating system. Am I not correct about that?
Mr. Cummings
No, you are. If I may Mr. Chair.
Chairman O'Brien
Yeah, yeah, Absolutely.
Mr. Cummings
Yes, Alderman Jette, you're absolutely correct. What we had always represented, or what I had
always represented is we would preserve ourselves the options to being able to do this, and very
early on we needed to put in the infrastructure to be able to avail ourselves of the conversations.
This was schedule a long time ago and we're just catching up with the paperwork, if you will.
Chairman O'Brien
I have Mr. DuBois who can probably give some more clarification than you Alderman Dowd.
Carl DuBois, VP/Preconstruction Manager, Harvey Construction Corp.
Just to bring everybody up to speed. You all saw the cost at the last meeting for this building as
a standalone. What was done was, the infrastructure was put in in order to connect it in the
future. Let's not lose hindsight that at Phase 2 was ever to go, the cost of that system would be
shared amongst more square footage and the return would be that much faster. So, the
infrastructure was put in so you can connect to that point without disrupting or going back and
providing selective demolition of cutting floors, drilling holes in slabs and in the foundation.
Yes, it wasn't, we're not moving forward at this point in time. However, if Phase 2 was to go
there is enough infrastructures coming from EEI from the turbines to take care of the entire
facility should you move forward with Phase 2. And, the payback would be that much quicker.
Chairman O'Brien
Alderman Dowd and the Alderman Comeau.
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Alderman Dowd
I'm basically going to say what Mr. DuBois just said also. For instance, the school projects at the
new middle school we're putting larger conduit under the few acres of parking for electricity out
to the field that we'll use some of it now, but we wanted to add other things you'll be able to do it
without tearing up the parking lot and the catch basis system that is underneath it. It's a huge
cost savings if you ever want to add something later and it's a relative small cost to put the
infrastructure in place now for future use. If you wait and go back it's going to cost you ten
times as much. You can image what it would be to repave that entire parking lot in the new
middle school. Huge!.
Chairman O'Brien
Alderman Comeau.
Alderman Comeau
Yes, thank you Mr. Chair. So forgive my ignorance on the approval process, but if I understand
correctly you are saying the work has already been done and we're just catching up now. So
what happens if we don't approve this change order? Doesn’t it seem like we would have had to
put this in the plan in the first place? Why are we approving it after the work is done?
Mr. Cummings
It's a great question. Technically, a few meetings ago actually, anything that was under
$50,000.00, gave the Chair of this Joint Committee to actually approve, and so, moving forward
if you'd like I can probably write the agenda to be a little bit more clear and maybe segregate if
you will, which ones are actually needing approval and which ones have already been approved
because of the timeliness of it. This is a great example of a very time sensitive thing that needed
to occur that couldn't wait for this joint body to get together. So, continuing on with that and a
great example is actually what I keep reminding everyone about is actually PCO No. 17, that is
what actually really needs to be approved by this joint body. The Chair does not have the
authority to approve PCO No. 17, and that is work that hasn't been done, but Mr. Jaffe reminds
me daily that he really needs direction on this to keep the project on track, and we're going to
need a decision on this tonight to be able to keep the building and the project on track.
Chairman O'Brien
Alderman Comeau.
Alderman Comeau
If I could just follow up. What would happen procedurally if hypothetically we voted this down?
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Mr. Cummings
Voted?
Alderman Comeau
If we voted to not approve PCO 13, what would happen?
Mr. Cummings
I mean, I believe the work has already been done. I mean the work has already done, the
$25,000.00 is going to need to be paid. It was predicated off of a prior conversation, so if you
didn't approve it, I guess the point would be is you don't have the right not to approve this one.
This is more of information, and again, next time I write this agenda I will write it more clear to
segregate which ones are informational and which ones are actually up for approval.
Chairman O'Brien
And, I think to assist, I think Alderman Dowd help me out here. Without your authority of the
Joint Special School Committee and building buildings, from time to time there are certain
things as you come across within the construction process that needs to be answered el pronto,
what happens is the board is not here to be called in so therefore it is usually the Chair and could
you explain that process and how it works? It has been duly appointed by the City and—
Alderman Dowd
--right, for the joint special I have $50,000.00 approval authority and that's been granted by the
joint special. Basically, all this is doing is crossing Ts and dotting the Is. I mean, if you didn't
approve it technically you might have to tear it out, which would cost probably more. This had
to be done at that time because they were putting in the foundations and the footings, and you
had one or two options. Do it now. Don't do it at all, or stop the project, which believe me was
going to cost more than this amount, then you delay the opening of the building and you drive
costs up. In the joint special basically it's been approved, it is just crossing Ts and dotting the Is
so they can sign the paperwork, in this particular one. Anything that is urgent like that, that
would slow the project down and cost the City more money, while we wait is allowed.
Chairman O'Brien
And, also too, if I may I think I have Mr. DuBois and Mr. Jaffe could tell you any changes in the
construction plan, which has been approved by this Board will cost. So, you don't come in at the
eleventh hour changes is what would happen because it's just going to put this project you know,
kind of behind. So seeing there is other items to discuss, are there any further questions on
PCO 13? If not, PCO 17, I'll open up for discussion.
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B

PCO No. 17 – Partitions Height/Power ($90,277.77)

Chairman O'Brien
Okay, any discussion on PCO 17? Seeing none. I'll open up to PCO No. 19.
C.

PCO No. 19 – Sun Control Shades ($3,768.12)

Chairman O'Brien
I'll open up to PCO No. 19, which is Control Shades. Okay, seeing none.
Chairman O'Brien
I'll open up to PCO NO. 20-Mr. Cummings
--I believe you have a question on 19.
Chairman O'Brien
19. Yes, Solar Control Shades. Yes.
Alderman Comeau
Thank you, Mr. Chair. I realize this is a fairly small dollar amount, but I'm just curious can't
somebody just hit a button when the sun comes out? Why do we need a sun sensor?
Chairman O'Brien
It actually has … who is best to answer this? Because it does save on heating and cooling costs,
and there would be a cost savings. Mr. Jaffe, please.
Dov Jaffe, Project Manager, Harvey Construction
That's exactly right. If the room is unoccupied, I mean this will automatically close the shades
and prevent the room from heating up by the sun and save on air conditioning costs. It will also
open the shades back up after the sun sets and make the room available for the next morning.
Alderman Comeau
Excellent. Thank you.
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Chairman O'Brien
And, if the cost was a little bit more affordable I might have them in my house. [chuckling]
Alderman Dowd.
Alderman Dowd
Yeah, I could be wrong, but Dov, we haven't approved these in the committee. Don't we have to
make a motion on each one of these and approve each one of them individually before we can
even go on to PCCO No. 13?
Mr. Jaffe
Procedurally, I wouldn't be the one to ask that question, or to answer that.
Alderman Dowd
Yes, procedurally you have to approve. If these haven't been approved yet-Chairman O'Brien
So, I cannot approve them in the totality?
Alderman Dowd
No. You need a motion. I'll make a motion to approve PCO No. 13.
Motion by Alderman Dowd:

To Approve PCO No. 13.

Chairman O'Brien
Duly noted. Have a motion on the floor by Alderman Dowd to approve PCO No. 13.
MOTION CARRIED:

Unanimously.

Alderman O'Brien
PCO No. 17. A motion please.

Alderman Dowd
I'll make a motion to approve PCO No. 17.
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Motion by Alderman Dowd:
Chairman O'Brien

To Approve PCO No. 17.

Alderman Dowd makes a motion to approve PCO No. 17 – Partitions Height/Power.
MOTION CARRIED:

Unanimously.

Chairman O'Brien
We're down to PCO No. 19 Sun Control Shades. Need a motion.
Alderman Dowd
I'll make a motion to approve PCO No. 19, the Sun Control Shades. Now remember the
discussion we had the savings from heating and air conditioning is a lot more than this.
Chairman O'Brien
Okay. Any discussion? No discussion?
MOTION CARRIED:
D.

Unanimously.

PCO No. 20 – ASI No. 1 Additional Angle ($10,990.34)

Chairman O'Brien
Okay, now that brings us to PCO No. 20 ASI No. 1 Additional Angles. Any discussion?
Alderman Dowd
I'll make a motion to approve and then we can have a discussion before we vote.
Chairman O'Brien
Okay. The motion is to approve PCO No. 20.
Motion by Alderman Dowd:
($10,990.37).

To Approve PCO No. 20 – ASI No. 1 Additional Angle

Chairman O'Brien
Any discussion on the motion? Seeing none. I'll call for the vote.
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MOTION CARRIED:
E.

Unanimously.

PCCO No. 3 – PCOs 13, 17, 19 and 20 ($130,686.63)

Chairman O'Brien
And, Mr. Cummings and Alderman Dowd, you've done this before, but just to make sure we
covered it all, right? Like we don't have to vote on the complete total amount?
Alderman Dowd
No, you have to -Mr. Cummings
--that's what you do-Chairman O'Brien
Okay, very quickly, thank you. Thank you.
Alderman Dowd
I'll make a motion to approve PCCO No. 3 that covers PCOs 13, 17, 19 and 20, that we just
previously approved for $130,686.63.
Motion by Alderman Dowd:
20 in the amount of $130,686.63.

To Approve PCCO No. 3 including PCOs 13, 17, 19, and

Discussion:
Chairman O'Brien
Very good. Any discussion on the motion?
Commissioner Schoneman
Mr. O'Brien.
Chairman O'Brien
Yes, Alderman, excuse me, Commissioner Schoneman.
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Commissioner Schoneman
Do I understand that these are things that were not in the original budget?
Chairman O'Brien
Director Cummings.
Mr. Cummings
Yes, I think that's fair to say, that wasn't in the original design or in the original budget.
Commissioner Schoneman
Okay. Are we allowed to know where the money is coming from?
Mr. Cummings
If I may Mr.-Chairman O'Brien
Absolutely.
Mr. Cummings
These are all coming from our contingency, and to be clear, owner's contingency.
Commissioner Schoneman
Okay.
Chairman O'Brien
Alderman Jette, did you have a question?
Alderman Jette
I do, I do. For those of us who are new to this process, I know you're under a time constraint and
so you're trying to moving things along, and I appreciate that, but could someone explain to me
this chart that we're looking at.
Mr. Cummings
That's the next agenda item.
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Alderman Jette
What's that?
Mr. Cummings
That's the next agenda item.
Alderman Jette
The next agenda item? I’m asking about what we just approve, we're in the process of approving
a bunch of things here-Chairman O'Brien
Right. There's a motion to approve PCCO No. 3, which is, it covers 13, 17, 19, and 20.
Mr. Cummings
And all I meant Alderman Jette is literally on agenda item no. 6, I'm going to go over a PCO
change log, which I believe the document you're referencing, and I'm going to over the
spreadsheet I provided.
Alderman Jette
Okay, I'll withdraw my question then. I guess I didn't get to ask it, but I'll wait-Chairman O'Brien
--oh yea, yeah-Alderman Jette
--hear what you've got to say before I ask the question.
Chairman O'Brien
Duly noted, but we're all kind of new at this, and this is going to be future for our infrastructure
on this. Alderman Dowd.
Alderman Dowd
So these PCCOs and the PCO all fall within the current funding available for the project. If as
has been asked a few times in the joint special do we have to go back and get more bond money.
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No. We have the money to pay for these. It was part of the planning. You have funds set-aside
for unknowns like this.
Chairman O'Brien
Okay, Alderman Gouveia.
Alderman Gouveia
Thank you, Mr. Chairman. Question through you to Director Cummings if I can.
Chairman O'Brien
Absolutely.
Alderman Gouveia
I know at the last meeting we talked about potentially doing a Microgrid project with money left
over on the budget. Is that still something that could be done even with the potential change
orders?
Mr. Cummings
If I may-Chairman O'Brien
--yes, you may.
Mr. Cummings
Yes, to answer your question, and that's one of the reasons why I wanted to bring forward agenda
no. 6, to actually walkthrough that with you.
Chairman O'Brien
Okay, Mr. DuBois.
Carl DuBois, VP/Preconstruction Manager, Harvey Construction Corp.
Thank you. Just for the committee to have a better understanding of what is going on some of
you have been with us before and how this all works. This one is a little unique tonight because
we have the Prime Contract Change Order after the PCOs. A PCO is a Potential Change Order.
It's approved by the committee so that we can get going with the work. That PCO doesn't
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necessarily, at that point in time, increase our contract amount. To increase legally the contract
amount we will group PCOs together to what we call a Prime Contract Change Order. So you
would approve the PCOs at some given point, like tonight it is unique because it is here, but
potentially at the next meeting that would bring for a Prime Contract Change Order for which
you approved last month. Just to group, we try not to have a change, a Prime Contract Change
Order for ever potential change order. It's just unnecessary paperwork. So based on the timing
you may be asked to approve a Prime Contract, excuse me, a Proposed Change Order on a
monthly basis, and at some point in time you will hear that Harvey is presenting a Prime
Contract Change Order, like tonight that includes numbers 13, 17, whatever the numbers are.
You previously approved these, so it's just a legality approval for us to hand the document so it is
officially signed. That incorporates all those changes financially into our contract. Just so you
understand. That's the difference between a Prime Contract Change Order and Proposed Change
Order. Any questions? I just think it is important for everybody to understand.
Chairman O'Brien
Alderman Dowd I'll recognize you, but do you have any questions for Mr. DuBois? See none,
Alderman Dowd.
Alderman Dowd
It's entirely possible during the course of this project you'll see a PCO that actually saves us
money. For a change. A lot more than the school project because we have such a high diverse
amount of things we're doing. We just had one today. Substantial cost savings to the project
that's sort of money back into pool, and it saves us from having to spend money on some other
PCOs. That could happen. This is a much smaller project so it is kind of more difficult when
you have fewer PCOs and things to understand the process, but that's the way it works.
Normally, yes, the PCCOs come the next meeting just so you don't confuse people, and you have
PCOs one meeting, PCCOs the next meeting.
Chairman O'Brien
Okay, we have a pending motion, affirmative motion on PCCO No. 3, any further discussion?
Alderman Jette.
Alderman Jette
Thank you. So, Mr. DuBois I appreciate your attempt to try to explain this to me, but I still don't
get it. Can you go over that again?
Mr. DuBois
Yeah. Essentially changes that are derived or requested from the owner or the architect, and
even sometimes us, but typically it's done by the owner and the architect. We will be issued
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what they call an ASI, which is the Architectural Supplemental Instructions, or a PCO, which is,
or a, help me out here, not a PCO, a PR Proposal Request, all right? Those are legal documents
that are issued by the design team. We'll assign a PCO. Our PCO is a random number one
through whenever we're done. So as you can see we're up to number 20 already, so the next ones
you'll see will be 21, 22, whatever. We will formulate the cost of those changes that are being
requested from a Proposal Request, a PR in acronyms, we have a ton of acronyms in construction
from a PR into a PCO, which is a Proposed Change Order. That Proposed Change Order is
presented to this group for review, discussion, and approval. If you approve it Dov would then
incorporate that work and get that started. At some point in time, we don't do a Prime Contract
Change Order for every PCO, we'll group the PCOs together. When it comes time we like to
have it in place so when the subcontractor is billing, the paperwork is caught up and everything
is kosher. So, what happens is you will approve a number of PCOs, if this group is looking for
change or the architect has to make changes or the client is requesting changes. We would then
bring forth a Prime Contract Change Order, a PCCO. That' the legal document that incorporates,
that's tied to our contract that raises the contract amount, or decreases the contract amount based
on the net of the PCOs that are asked for. So tonight, they were all additive to the tune of
$130,000.00, as Alderman Dowd was stating periodically we have given back money or changes
have been where we're crediting things back and we have a negative PCCO. Tonight it is a
positive. So the PCCO, the Prime Contract Change Order is the legal document that signed by
the Chair to bind the City to that change or changes I should say. Any question, or am I still not
being clear enough for you?
Alderman Jette
Could I follow up?
Chairman O'Brien
Yup, Alderman Jette.
Alderman Jette
Even though, I'm having trouble keeping up with the terms, but the proposed-Mr. DuBois
--PR, Proposal Request
Alderman Jette
--Proposal Request--
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Mr. DuBois
--yup-Alderman Jette
--is that what, is that different than the Proposed Change Order?
Mr. DuBois
For a Proposal Request that comes out the architect, all right, they'll list the document. They'll
send us a document electronically, pick a number PR05, Proposal Request 05, please give us a
price for the following change. We would then incorporate those numbers, quantify those
numbers, get all the back up that is needed. We would incorporate that into a PCO for this
Board's consideration. You ultimately vote up or down whether you want it or not. If you vote it
in the affirmative, that is set aside, it allows him, allows our project managers to move forward
with the change without the legality of raising the contract price. We've got your approval, so
this could happen four, five, six times, whatever. When we bring forth a Prime Contract Change
Order, a PCCO that will incorporate any PCOs that have been previously approved by this
Board. That's the legal document that increases our contract amount for the record.
Alderman Jette
Okay, could I-Chairman O'Brien
--Alderman Jette, where it seems-Alderman Jette
--this won't take long.
Chairman O'Brien
Okay, because I want you to be aware that you have a meeting at 7:00—
Alderman Dowd
--I'm sure they can wait a couple of minutes—
Chairman O'Brien
Yeah, okay, if you could get the courtesy. Because if it is something that you need to education
yourself, and I strong urge you to, I'm sure Mr. DuBois would be--
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Alderman Jette
--It will take less time for me to finish my questions that it does for you to explain all what you're
going to say-Chairman O'Brien
--all right, then fire away, go ahead, this is your meeting then.
Alderman Jette
So the Potential Change Order, once we approve that we're committed to that—
Mr. DuBois
--that's correct-Alderman Jette
--right? we're liable for the cost of doing that.
Mr. DuBois
That is correct, Sir.
Alderman Jette
That's all I wanted to ask.
Mr. DuBois
That's correct.
Chairman O'Brien
Okay, thank you Mr. Jette. I was trying to nicer, I wish you would to, please. Thank you. Okay,
moving along. Alderman Schoneman.
Commissioner Schoneman
Following up on what Mr. DuBois said, the exception to this is if we are asked to approve a PCO
that is less than $50,000.00, in which case we have for better or worse have given the Chairman
the authority to approve it without the Board or without the Committee. Is that right?
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Chairman O'Brien
Mr. DuBois.
Mr. DuBois
The only time that happens is if the timing doesn't allow it to bring it to this Board. We've had
some discussions on the school project for example, and Alderman Dowd would say do you
really need it or can it wait a week or two—
Alderman Dowd
--if it's not an emergency-Mr. DuBois
If it's not an emergency it comes to this Board. So, yes they have the authority of $50,000.00,
but could tell you working in the past with the joint special we don't push it. We respect that it's
the nature of the board. That's what you're here for you're the fiduciary responsibility, so
everybody tries to make that work.
Commissioner Schoneman
Thank you.
Chairman O'Brien
Alderman Dowd.
Alderman Dowd
Very quickly, it's always save the money for the City. It has to be urgent. It has to be something
that is going to cost the if we don't act on it right away to try and get the Committee together,
you know every time that happens is it's tough. Had a hard time getting a quorum for tonight's
joint special.
Chairman O'Brien
Okay. Alderman Comeau.
Alderman Comeau
Ah, just real quick. Is there a way to know when PCO 13 was submitted and approved?
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Alderman Dowd
Just a minute ago.
Alderman Comeau
I was told the--it was previously approved by the Chair, so when did that happen?
Mr. DuBois
We have that record. We'd have to go back. I don't have that with us.
Alderman Comeau
I'm just curious because we met a week ago and then we've met again tonight. So, is it
something that-Mr. DuBois
--no these were done as the foundation was going in so it was probably two months ago.
Alderman Comeau
Okay, thank you.
Mr. Cummings
I was going to say--in the backup it says the PCO was created on May 25-Mr. DuBois
--there you go, a month ago, excuse me.
Chairman O'Brien
Again, we have a pending motion that we have yet to vote on. So, therefore PCCO No. 3, any
further discussion? Seeing none.
MOTION CARRIED:
VII.

Unanimously.

GENERAL FINANCIAL OVERVIEW
A.

PCO Change Log
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Chairman O'Brien
I'll go to No. 6, General Financial Overview. Mr. Cummings.
Tim Cummings, Clerk, Director of Economic Development
Yes, if I may, Mr. Chair, and I know we're getting late so, we could do this at the next meeting it
is not time sensitive, but what I did want to do is try to provide the group with first, I wanted to
show you the Change Order Log that we've been working with. This is a document supplied by
Harvey, and it's shown in two different ways. One is numerically so for those of you, who like
myself who like to see things in order it can show you the change orders starting PCO No. 1
through 20 in ascending order, I'm sorry in descending order. And then, there's the Prime
Contract Change Orders outlined in the log as well. I thought this was just helpful.
Lisa Fauteux, Director, Division of Public Works
I don't think the Commissioners have this.
[Dialogue exchanged off the record regarding Change Log]
If you look it's also segregated for reasons and you can see. Again, I thought this was a good
document to just show you for the differing ideas or motivations or drivers for some of these
change orders. You can see that outlined as well in the document. Again, just wanting to show
that and we will provide you this, I wouldn't say at every meeting because it doesn't change all
that often, but we'll get it to you in a timely manner.
The next is a document I wanted to make sure everyone was aware of. It's my document I use to
help keep track of the project, and this is the overall project budget spreadsheet, and the reason
why I think it is important to show this to you is because from time to time I've heard some
commentary that the project is X amount of dollars and the one that I often hear is the project is
10 or 11 million dollars, and if you look on the first page of the spreadsheet that's really what
you're referencing is just Line Item No. 8. That's the hard construction costs, but there are many
other costs that go into the project. Right now we have a project that's looking to be just over
$14 million, as outlined in the bottom of the sheet here. What I really wanted to call your
attention to thought is on the second page, which basically outlines the source of funding and as
you see here we have $15 million, just over $15 million of source of funding for this project. We
have a total project of just over $14 million. It gives you an idea of just how much we are under
budget for what we have set aside to the points that were made earlier about some of the changes
that we are approving. That $14.4 million includes a $1.5 million owner's contingency. And so,
as you see in the next column we have all these various approved change orders. We had
starting out a $1.5 million owner's contingency, and I assume tonight would get approved. I
worked on this document today, so I made an assumption, but I wanted to do it for accuracy.
You can see that I have, that we have just over $1.2 million available as owner's contingency so
if things come up and arise you have more than enough money without having to turn back to the

Joint Meeting of The Committee on Infrastructure and Board of Public Works
June 23, 2022
Page 28 of 34

Board of Aldermen to seek approval. Now I say that also with the caveat that there is always
things that could occur that we may need to do this, but we tried to plan accordingly to give us
enough capacity to execute this project without having to go back to the Board of Aldermen.
I'll bring this point up lastly because at the very last meeting there was a discussion about
accommodating something like a $200,000.00 change to the project and I cautioned everyone
that I would prefer to do that later on. I would like to reiterate that I would still like to do that a
little bit later on, but as you can see I can build it into the budget here and we should be able to
accommodate everything, so long as we stay on track with what we planned on and be able to do
that Microgrid project. If you will it's not shown here, but basically if we were to do the
Microgrid project as of right now, we would have about $1 million left in owner's contingency. I
think that it is pretty fair to say that $1 million at this point in time is a pretty healthy owner's
contingency, and it is one that we should watch, but it looks as though it is something we could
accommodate the request.
Again, I'll update this from time to time, I might not do it at every single meeting, but I'll be
happy to provide this to you to help give you updates along the way. That's all I have Mr. Chair,
thank you.
Chairman O'Brien
Yeah, thank you. It's to note also too, there are weekly meetings that we discuss many things
that Director Cummings and the principals, it's Director Fauteux, Director Cummings, Mr. Jaffe
is there as well as our architect is there, and these are where a lot of the things that come up and
different things and it is you looked at in the project, so I think you did a fair explanation of what
we are doing here. Yes, Alderman Comeau.
Discussion:
Alderman Comeau
Ah, yes, thank you, Mr. Chair. If I could ask two quick questions through you to Director
Cummings. On the list of potential change orders this is very helpful and I appreciate you
providing this. The status no charge does that just mean we haven't voted on it yet, but that
might come before us?
Mr. Cummings
I'll actually let Mr. Jaffe answer that one, if I may Mr. Chair.
'Chairman O'Brien
Absolutely.
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Dov Jaffe, Project Manager, Harvey Construction
Dov Jaffe, Harvey Construction. The notation of no charge is when a change order to the project
on Harvey's side has been encountered, and that's the way we present it and account for using
Harvey's contingency or allowance funds. So, if there are a cost that is to an allowance we
prepare the change order, it's noted as no charge as in it will not increase the GMP of Harvey's
contract, but it is tracked in that manner for accounting.
B.

Review of Budget

Discussion:
Chairman O'Brien
Yes, Alderman Comeau.
Alderman Comeau
Yes, thank you. And my second question to Director Cummings, on the owner's contingency I
do appreciate that buffer being built in there, that's very helpful, but I think I know the answer to
this question. When we get to the end of the project and we haven't spent that money where does
it go?
Mr. Cummings
It's unspent authorized money-Ms. Fauteux
--I've got an idea-Mr. Cummings
--yeah, I ah-Ms. Fauteux
--plenty of ideas, right? No, if we did have initial contingency I would strongly recommend that
we put in a truck wash. Our trucks really take a beating from the salt and the weather. They're
out in the weather now, they're not under cover. We can't get the undercarriage, we just have one
spray bay at the Street Department for all of our equipment, so I would strongly recommend, if
we have any money left over that we consider a truck wash to increase the longevity of our
equipment.
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Alderman Comeau
But if we don't spend all the money does it go back to the general fund?
Chairman O'Brien
I'm going to let Alderman Dowd, because I think this is a bond issue and I think Alderman-going to explain to you what a bond actually does.
Alderman Dowd
--bond money cannot go back to the general fund. If we don't need the money that was bonded
we just don't bond for it. So-Alderman Comeau
--so, there's no obligation on our part to spend every dollar?
Alderman Dowd
No. However, on a lot of occasions if there is money left in a project, we have another project
coming up we can allocate that money to the new project using the lower interest rate and that
may become more and more prevalent with the interest rates going up. It would be crazy to give
up, hypothetically say $2 million at an interest rate of 1.64% and then do another project for $2
million and use an interest rate of 4.7%. It just doesn't make sense. But any change, any use of
those funds has to be approved by the Board of Aldermen.
Alderman Comeau
Thank you.
Chairman O'Brien
And, also to remember too with some of this project we did have the sale of the Burke Street
property. Okay, so I don't know if some of the new people completely understand that and I
think that was $4 million? Am I correct, or appropriately around that ball park-Ms. Fauteux
Three and a half-Mr. Cummings
--$3.6 million.
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Chairman O'Brien
$3.6 million that we retrieved back from that investment, and this is being applied to this
particular project as well. Alderman Dowd.
Alderman Dowd
Just very quickly, that money had to be used first because when we sold the Burke Street
property that money has to be used by a certain date. So, the first expenditures for this project
came out of that.
Chairman O'Brien
Came out of that, before we lost it. Okay? Any other questions on that? So we did that, moving
on to No. 7,
VIII. OLD OR MISCELLANEOUS BUSINESS ITEMS
Chairman O'Brien
Alderman Jette.
Alderman Jette
Thank you. So on this, if I could ask through you Mr. Chairman to Director Cummings, this
document that you've-Chairman O'Brien
--yes-Alderman Jette
--passed out, so it says Schedule Imp. What does Schedule Imp. mean?
Mr. Cummings
Schedule impact.
Alderman Jette
I, I defer to Mr. Jaffe.
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Alderman O'Brien
Yeah. Mr. Jaffe.
Dov Jaffe, Project Manager, Harvey Construction
PCOs and PCCOs to the contract can also come with a schedule impact. So, each one of those
that is either noted as not applicable or zero days indicate that the activity did not change the
critical path of the schedule. If there was a potential change order, an unforeseen condition or a
requested change that would impact our contractual completion date then that would be
identified, and as part of approving it, it would approve additional time onto the schedule.
Alderman Jette
Okay, thank you.
Chairman O'Brien
Okay. Anything under Old or Miscellaneous Business? Seeing nothing. The next meeting we
haven't got anything schedule at this particular time. I think we'll work in the future to
coordinate with the joint special 7/21—
Mr. Cummings
--is that your next meeting? July 21st?
Alderman Dowd
I believe so.
Mr. Cummings
So I would recommend that you set the next meeting for July 21.
Chairman O'Brien
I'm fine with that. That find with everyone? 7/21 the way you wrote the 21 it looked like 7/4, I
was going to hit you in the back of the head [laughter] you know I'm not going to be here.
Alderman Dowd.

Joint Meeting of The Committee on Infrastructure and Board of Public Works
June 23, 2022
Page 33 of 34

IX.

ADJOURNMENT

Alderman Dowd
Motion to adjourn.
Chairman O'Brien
Motion to adjourn.
Motion by Alderman Dowd:
MOTION CARRIED:

To adjourn.

Unanimously.

Chairman O'Brien
Thank you everybody and thank you to the Joint Special School Board for waiting patiently.
Thank you.
The joint meeting of the Committee on Infrastructure and Board of Public Works was adjourned
7:11 p.m.

Joint Meeting of The Committee on Infrastructure and Board of Public Works
June 23, 2022
Page 34 of 34

NASHUA DPW OFFICE BUILDING
CONSTRUCTION UPDATE

NASHUA, NEW HAMPSHIRE

JUNE 2022 PROJECT UPDATE
HARVEY CONSTRUCTION CORPORATION

NASHUA DPW OFFICE
BUILDING MILESTONES
 FOUNDATION COMPLETE:
 APRIL 2022
 STRUCTURAL STEEL ERECTED:
 JULY 2022
 ROOF COMPLETE/BLDG WEATHERTIGHT:
 AUGUST 2022
 BLDG COMMISSIONING/SUBSTANTIAL COMPLETION:
 DECEMBER 2022

CONSTRUCTION PROGRESS
CONCRETE BASE SLAB

 PREPARE SUBGRADE
 INSTALL BELOW SLAB INSULATION
 INSTALL VAPOR BARRIER
 INSTALL REINFORCING STEEL
 PLACE AND FINISH CONCRETE SLAB

CONSTRUCTION PROGRESS
STRUCTURAL STEEL
 ERECT STEEL COLUMNS AND BEAMS
 INSTALL DECKING
 DETAIL ALL CONNECTIONS
 INSTALL PERIMETER SAFETY RAILING/CABLING

UPCOMING ACTIVITIES
 COMPLETE STEEL DECKING
 INSTALL INTERIOR STAIRS
 PLACE 2ND FLOOR CONCRETE SLAB
 INSTALL ROOFING
 INSTALL EXTERIOR LIGHT GAGE METAL

FRAMING & SHEATHING
 INSTALL VAPOR BARRIERS AND INSULATION

PCO #021
Harvey Construction
10 Harvey Rd
Bedford, New Hampshire 03110
Phone: (603) 624-4600
Fax: 603-668-0389

Project: 2021-031 - Nashua DPW Office Building
848 West Hollis St.
Nashua, New Hampshire 03062

Prime Contract Potential Change Order #021: Flagpole Lighting
TO:

Nashua Public Works Admin & Eng
9 Riverside Street, NH
Nashua New Hampshire, 03062

FROM:

Harvey Construction Corp.
10 Harvey Road
Bedford New Hampshire, 03110

PCO NUMBER/REVISION:

021 / 0

CONTRACT:

2021-031 - Nashua DPW Office Building Prime
Contract

STATUS:

Pending - In Review

CREATED BY:

Dov Jaffe (Harvey Construction Corp.)

CREATED DATE:

6/29 /2022

REFERENCE:
FIELD CHANGE:

No

PRIME CONTRACT
CHANGE ORDER:

None

SCHEDULE IMPACT:

0 days

TOTAL AMOUNT:

$6,620.38

POTENTIAL CHANGE ORDER TITLE: Flagpole Lighting
CHANGE REASON: Design Development
POTENTIAL CHANGE ORDER DESCRIPTION: (The Contract Is Changed As Follows)
CE #063 - Flagpole Lighting
Add power, light fixtures, and controls to illuminate flagpole.
Flagpole lighting excluded in GMP, added to drawings in 3/15/22 Permit set (C-013)
ATTACHMENTS:
Stellos CO Request.pdf
#
1

Cost Code

Description

80-012 - TBD

Type

Add Flagpole Lighting

Subtotal:

$6,325.00
$ 43.01

G/L Insurance: 0.90% Applies to all line item types.

$ 56.93

Software License: 0.14% Applies to all line item types.

$ 8.86

OH&P: 2.90% Applies to all line item types.

$ 186.58

Grand Total:

$6,620.38

Janet Slemenda (HKT Architects
Inc.)

Nashua Public Works Admin &
Eng

10 Harvey Road

24 Roland Street Suite 301

9 Riverside Street, NH

Bedford, New Hampshire 03110

Charlestown, Massachusetts 02129

Nashua, New Hampshire 03062

SIGNATURE

SIGNATURE

SIGNATURE

Harvey Construction

DATE
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$ 6,325.00

Bond: 0.68% Applies to all line item types.

Harvey Construction Corp.

DATE

Amount

Subcontract

DATE

SIGNATURE

DATE

Printed On: 6/29/ 2022 11 :22 AM

Potential Change Order
No:

125 Northeastern Blvd., Nashua, NH 03062
Tel (603) 882-3126 Fax (603) 882-0128

To:

From:

Harvey Construction
10 Harvey Road
Bedford NH 03110

Project:

Date:

Craig Proulx

14

Nashua DPW Office Building
840 West Hollis St.
Nashua NH 03062

06/20/2022

Plans Attached

The contractor agrees to perform and the owner agrees to
pay for the following changes to this contract

Specifications Attached

Install PVC conduit and wire for flagpole up lights. Provide and install handhole, driver, and (2) LED flag pole
lights per Permit Civil plan C-013.
Flag Pole Lights Fixture Cost

2,024.00

Flag Pole Material

1,265.00

Flag Pole Labor

3,036.00

Pricing valid for 30 days from date above.

Requested Amount of Change

6,325.00
663,000.00

The original Contract Sum was
Net change by previous Change Orders
The Contract Sum prior to this Change Order
The Contract Sum will be changed by this Change Order
The new Contract Sum including this Change Order will be
The Contract Time will be changed by
Approved
Contractor

25,840.53
688,840.53
6,325.00
695,165.53
2 Days

Date

Date
Owner

PCO #023
Harvey Construction
10 Harvey Rd
Bedford, New Hampshire 03110
Phone: (603) 624-4600
Fax: 603-668-0389

Project: 2021-031 - Nashua DPW Office Building
848 West Hollis St.
Nashua, New Hampshire 03062

Prime Contract Potential Change Order #023: Entrance Sign Power, Lights,
Masonry
TO:

Nashua Public Works Admin & Eng
9 Riverside Street, NH
Nashua New Hampshire, 03062

FROM:

Harvey Construction Corp.
10 Harvey Road
Bedford New Hampshire, 03110

PCO NUMBER/REVISION:

023 / 0

CONTRACT:

2021-031 - Nashua DPW Office Building Prime
Contract

STATUS:

Pending - Proceeding

CREATED BY:

Dov Jaffe (Harvey Construction Corp.)

CREATED DATE:

6/29 /2022

REFERENCE:
FIELD CHANGE:

No

PRIME CONTRACT
CHANGE ORDER:

None

SCHEDULE IMPACT:

0 days

TOTAL AMOUNT:

$23,186.37

POTENTIAL CHANGE ORDER TITLE: Entrance Sign Power, Lights, Masonry
CHANGE REASON: Client Request
POTENTIAL CHANGE ORDER DESCRIPTION: (The Contract Is Changed As Follows)
CE #006 - Add New Electronic Monument Sign at Entrance
Add electronic sign at W Hollis St Entrance for use in Public Communications
Masonry Columns and Precast cap (note: precast will match masonry closely but not exactly)
Power for LED sign from Fence Gate circuit
Four adjustable LED up lights for sign per detail.
ATTACHMENTS:
Stellos CO Request.pdf COP 22004-5 ASI 4 Sign 5-6-22.pdf
#

Cost Code

Description

Type

Amount

1

80-002 - LED Msg Sign at Entrance

Stone Masonry Pillars

Subcontract

$ 5,117.00

2

80-013 - TBD

Power and Lighting

Subcontract

$ 17,034.91

Harvey Construction

page 1 of 2

Subtotal:

$22,151.91

Bond: 0.68% Applies to all line item types.

$ 150.63

G/L Insurance: 0.90% Applies to all line item types.

$ 199.37

Software License: 0.14% Applies to all line item types.

$ 31.01

OH&P: 2.90% Applies to all line item types.

$ 653.45

Grand Total:

$23,186.37

Printed On: 6/29/ 2022 01 :01 PM

PCO #023

Harvey Construction Corp.

Janet Slemenda (HKT Architects
Inc.)

Nashua Public Works Admin &
Eng

10 Harvey Road

24 Roland Street Suite 301

9 Riverside Street, NH

Bedford, New Hampshire 03110

Charlestown, Massachusetts 02129

Nashua, New Hampshire 03062

SIGNATURE

SIGNATURE

SIGNATURE

Harvey Construction

DATE

DATE

page 2 of 2

DATE

SIGNATURE

DATE

Printed On: 6/29/ 2022 01 :01 PM

Page No. 1

of

1

Pages

Change Order Proposal
George W Pynn Masonry Inc
29 Newton Road
Plaistow NH 03865
(603) 382-8969
PROPOSAL SUBMITTED TO:

Fax 612-0091
PHONE:

DATE:

Harvey

5/6/2022

STREET

JOB NAME:

CITY, STATE, ZIP

Location:

Nashua DPW Building
Nashua , NH
ARCHITECT:

DATE OF PLANS:

HKT

JOB PHONE:

5/4/2022

WE HEREBY SUBMIT SPECIFICATIONS AND ESTIMATES FOR:

Masonry COP 22004-5 ASI 4 Sign
1. Labor, Materials, Staging & Equipment.

2. Add sign per ASI. Includes precast to closely match block. Will not be an exact match.

Material Add - $2,240
Labor Add - $2,412
Sub-Total - $4,652
10% Mark-Up - $465

We Propose hereby to furnish material and labor-complete in accordance with above specifications, for the sum of:

dollars($

5,117).

Payment to be made as follows:
All material is guaranteed to be as specified. All word to be comleted in a workmanlike
manner according to standard practices. Any alertation or deviation from above
specifications involving extra costs will be executed only upon written orders, and will
become an extra charge over and above the estimate. All agreements contingent upon
strikes, accidents or delays beyond out control. Owner to carry fire, tornado and other
necessary insurance. Our workers are fully coverad by Workman's Compensation
Insurance.

Acceptance of Proposal-The above prices, specifications and
conditions are satisfactory and are hereby accepted. You are authorized to do the
work as specified. Payment will be made as outlined above.
Date of Acceptance:

Authorized
Signature

Jason Huelsman

Note: This proposal may be
withdrawn by us if not accepted
within

Signature

Signature

30 days

Potential Change Order
No:

125 Northeastern Blvd., Nashua, NH 03062
Tel (603) 882-3126 Fax (603) 882-0128

To:

From:

Harvey Construction
10 Harvey Road
Bedford NH 03110

Project:

Date:

Craig Proulx

10

Nashua DPW Office Building
840 West Hollis St.
Nashua NH 03062

06/10/2022

Plans Attached

The contractor agrees to perform and the owner agrees to
pay for the following changes to this contract

Specifications Attached

Install PVC conduit and wire for (1) constant power circuit for electronic sign to be derived and shared from
gate power circuit location, and (1) switched circuit on time clock for sign lights. Provide (4) adjustable LED
sign up lights per detail.
Labor

4,560.74

Material

6,402.17

Sign Lights

6,072.00

Pricing valid for 30 days from date above.

Requested Amount of Change

17,034.91
663,000.00

The original Contract Sum was
Net change by previous Change Orders
The Contract Sum prior to this Change Order
The Contract Sum will be changed by this Change Order
The new Contract Sum including this Change Order will be
The Contract Time will be changed by
Approved
Contractor

25,840.53
688,840.53
17,034.91
705,875.44
4 Days

Date

Date
Owner

PCO #025
Harvey Construction
10 Harvey Rd
Bedford, New Hampshire 03110
Phone: (603) 624-4600
Fax: 603-668-0389

Project: 2021-031 - Nashua DPW Office Building
848 West Hollis St.
Nashua, New Hampshire 03062

Prime Contract Potential Change Order #025: Add Addtl Wall Blocking
TO:

Nashua Public Works Admin & Eng
9 Riverside Street, NH
Nashua New Hampshire, 03062

FROM:

Harvey Construction Corp.
10 Harvey Road
Bedford New Hampshire, 03110

PCO NUMBER/REVISION:

025 / 0

CONTRACT:

2021-031 - Nashua DPW Office Building Prime
Contract

STATUS:

Pending - In Review

CREATED BY:

Dov Jaffe (Harvey Construction Corp.)

CREATED DATE:

6/30 /2022

REFERENCE:
FIELD CHANGE:

No

PRIME CONTRACT
CHANGE ORDER:

None

SCHEDULE IMPACT:

0 days

TOTAL AMOUNT:

$4,568.84

POTENTIAL CHANGE ORDER TITLE: Add Addtl Wall Blocking
CHANGE REASON: Client Request
POTENTIAL CHANGE ORDER DESCRIPTION: (The Contract Is Changed As Follows)
CE #009 - Add Addtl Wall Blocking ASI011
Add additional wall blocking to allow for ease of future reconfiguration, per ASI 011
Areas shown in RED are in scope, areas in BLUE are additional
ATTACHMENTS:
Blocking Per COC email 6.24.pdf RFC #001 - Added blocking.pdf
#
1

Cost Code

Description

80-014 - TBD

Type

Addtl wall blocking

Subtotal:

$4,365.00
$ 29.68

G/L Insurance: 0.90% Applies to all line item types.

$ 39.29

Software License: 0.14% Applies to all line item types.

$ 6.11

OH&P: 2.90% Applies to all line item types.

$ 128.76

Grand Total:

$4,568.84

Janet Slemenda (HKT Architects
Inc.)

Nashua Public Works Admin &
Eng

10 Harvey Road

24 Roland Street Suite 301

9 Riverside Street, NH

Bedford, New Hampshire 03110

Charlestown, Massachusetts 02129

Nashua, New Hampshire 03062

SIGNATURE

SIGNATURE

SIGNATURE

Harvey Construction

DATE
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$ 4,365.00

Bond: 0.68% Applies to all line item types.

Harvey Construction Corp.

DATE

Amount

Subcontract

DATE

SIGNATURE

DATE

Printed On: 6/30/ 2022 09 :07 AM

COMMERCIAL FRAMING & DRYWALL SPECIALISTS
Change Order Request
TO:

Harvey Construction
10 Harvey Road
Bedford NH 03110
603-624-4600

DATE:
PROJECT NAME:
GC PROJECT #:
MWI RFC NO :
GC CO

5/31/2022
Nashua DPW
001

DESCRIPTION OF ADDITIONAL/DELETED WORK:
Added blocking per email 05-25 from Dov Jaffe with Markup locations

Qty
42

Material Description
3/4" fire rated plywood

Unit Price

Total Material
Lift Staging
Freight & Misc
Material Total

NO WORK IS TO BE PERFORMED
WITHOUT AUTHORIZATION
ADD LABOR:
Regular Overtime
2
Foreman
20
Carpenter
Carpenter

RATE:
Regular
Overtime
$ 100.00 $ 140.00
$
75.00 $ 105.00
$
75.00 $ 105.00

$
$

2,268
-

$

2,268

$
$
$

200
1,500
-

Taper

$

75.00

$

105.00

$

Taper
Laborer

$
$

75.00
55.00

$
$

105.00
78.00

$
$
Sub Total Add Labor $
Total Labor
$
Total Material
$
Sub Total
$
Bond
$

1,700
1,700
2,268
3,968
-

10% OH& Profit
$
GRAND TOTAL $

397
4,365

Note: This additional work impacts the completion schedule by
Approved By:
Date:
Submitted By:

Extension
2268

54.00

Mike Rancourt - Project Manager

1 additional crew days.

PCO #026
Harvey Construction
10 Harvey Rd
Bedford, New Hampshire 03110
Phone: (603) 624-4600
Fax: 603-668-0389

Project: 2021-031 - Nashua DPW Office Building
848 West Hollis St.
Nashua, New Hampshire 03062

Prime Contract Potential Change Order #026: Change Entrance Gate to
Double
TO:

Nashua Public Works Admin & Eng
9 Riverside Street, NH
Nashua New Hampshire, 03062

FROM:

Harvey Construction Corp.
10 Harvey Road
Bedford New Hampshire, 03110

PCO NUMBER/REVISION:

026 / 0

CONTRACT:

2021-031 - Nashua DPW Office Building Prime
Contract

STATUS:

Pending - In Review

CREATED BY:

Dov Jaffe (Harvey Construction Corp.)

CREATED DATE:

7/6 /2022

REFERENCE:
FIELD CHANGE:

No

PRIME CONTRACT
CHANGE ORDER:

None

SCHEDULE IMPACT:

0 days

TOTAL AMOUNT:

$11,513.69

POTENTIAL CHANGE ORDER TITLE: Change Entrance Gate to Double
CHANGE REASON: Client Request
POTENTIAL CHANGE ORDER DESCRIPTION: (The Contract Is Changed As Follows)
Change single 30' wide entrance gate to double 15' wide gates, including second operator and buried loop automatic opening controls.
Base contract price $48,250
Revised proposal (6/8/22) including two 15' gates and operators $59,250
Change value $11,000
ATTACHMENTS:
Gate City.pdf
#
1

Cost Code

Description

80-015 - TBD

Type

Change Gate from single 30' to dual 15'

Subtotal:

$11,000.00
$ 74.80

G/L Insurance: 0.90% Applies to all line item types.

$ 99.00

Software License: 0.14% Applies to all line item types.

$ 15.40

OH&P: 2.90% Applies to all line item types.

$ 324.49

Grand Total:

$11,513.69

Janet Slemenda (HKT Architects
Inc.)

Nashua Public Works Admin &
Eng

10 Harvey Road

24 Roland Street Suite 301

9 Riverside Street, NH

Bedford, New Hampshire 03110

Charlestown, Massachusetts 02129

Nashua, New Hampshire 03062

SIGNATURE

SIGNATURE

SIGNATURE

Harvey Construction

DATE

page 1 of 1

$ 11,000.00

Bond: 0.68% Applies to all line item types.

Harvey Construction Corp.

DATE

Amount

Subcontract

DATE

SIGNATURE

DATE

Printed On: 7/6/ 2022 04 :04 PM

PCO #024
Harvey Construction
10 Harvey Rd
Bedford, New Hampshire 03110
Phone: (603) 624-4600
Fax: 603-668-0389

Project: 2021-031 - Nashua DPW Office Building
848 West Hollis St.
Nashua, New Hampshire 03062

Prime Contract Potential Change Order #024: Prime & Secondary Feeder
Adjust Relo Transformer
TO:

Nashua Public Works Admin & Eng
9 Riverside Street, NH
Nashua New Hampshire, 03062

FROM:

Harvey Construction Corp.
10 Harvey Road
Bedford New Hampshire, 03110

PCO NUMBER/REVISION:

024 / 0

CONTRACT:

2021-031 - Nashua DPW Office Building Prime
Contract

STATUS:

Pending - In Review

CREATED BY:

Dov Jaffe (Harvey Construction Corp.)

CREATED DATE:

6/29 /2022

REFERENCE:
FIELD CHANGE:

No

PRIME CONTRACT
CHANGE ORDER:

None

SCHEDULE IMPACT:

0 days

TOTAL AMOUNT:

$2,282.25

POTENTIAL CHANGE ORDER TITLE: Prime & Secondary Feeder Adjust Relo Transformer
CHANGE REASON: Design Development
POTENTIAL CHANGE ORDER DESCRIPTION: (The Contract Is Changed As Follows)
CE #056 - Transformer Relocation Conduit
Eversource requested the transformer be moved from the location shown on the print.
Due to the pad being moved, there is less primary feeders and more secondary feeders
Credit 62ft each of 2 primary conduit run
Add 30 ft each of 3 secondary conduit runs including aluminum secondary cabling

ATTACHMENTS:
Stellos CO Request.pdf
#
1

Cost Code

Description

70-001 - EVERSOURCE UNDEFINED B/C

Type

Transformer Relocation Conduit

Harvey Construction Corp.

Janet Slemenda (HKT Architects
Inc.)

Nashua Public Works Admin &
Eng

10 Harvey Road

24 Roland Street Suite 301

9 Riverside Street, NH

Bedford, New Hampshire 03110

Charlestown, Massachusetts 02129

Nashua, New Hampshire 03062

SIGNATURE

SIGNATURE

SIGNATURE

Harvey Construction

DATE

Amount

Subcontract

DATE

page 1 of 1

DATE

$ 2,282.25
Subtotal:

$2,282.25

Grand Total:

$2,282.25

SIGNATURE

DATE

Printed On: 6/30/ 2022 08 :42 AM

Potential Change Order
No:

125 Northeastern Blvd., Nashua, NH 03062
Tel (603) 882-3126 Fax (603) 882-0128

To:

From:

Harvey Construction
10 Harvey Road
Bedford NH 03110

Project:

Date:

Craig Proulx

12

Nashua DPW Office Building
840 West Hollis St.
Nashua NH 03062

06/13/2022

Plans Attached

The contractor agrees to perform and the owner agrees to
pay for the following changes to this contract

Specifications Attached

Pad Mount Transformer Relocation Revision.
Credit of 62 feet each of 2 primary conduit run. Added 30 feet of each of 3 secondary conduit runs including
aluminum secondary cabling.
Labor

1,226.92

Material

3,000.81

Credit for 62 feet of Primary

Pricing valid for 30 days from date above.

-1,945.48

Requested Amount of Change

2,282.25
663,000.00

The original Contract Sum was
Net change by previous Change Orders
The Contract Sum prior to this Change Order
The Contract Sum will be changed by this Change Order
The new Contract Sum including this Change Order will be
The Contract Time will be changed by
Approved
Contractor

25,840.53
688,840.53
2,282.25
691,122.78
0 Days

Date

Date
Owner

PCO #022
Harvey Construction
10 Harvey Rd
Bedford, New Hampshire 03110
Phone: (603) 624-4600
Fax: 603-668-0389

Project: 2021-031 - Nashua DPW Office Building
848 West Hollis St.
Nashua, New Hampshire 03062

Prime Contract Potential Change Order #022: Car Charge Station Power
TO:

Nashua Public Works Admin & Eng
9 Riverside Street, NH
Nashua New Hampshire, 03062

FROM:

Harvey Construction Corp.
10 Harvey Road
Bedford New Hampshire, 03110

PCO NUMBER/REVISION:

022 / 0

CONTRACT:

2021-031 - Nashua DPW Office Building Prime
Contract

STATUS:

Pending - Proceeding

CREATED BY:

Dov Jaffe (Harvey Construction Corp.)

CREATED DATE:

6/29 /2022

REFERENCE:
FIELD CHANGE:

No

PRIME CONTRACT
CHANGE ORDER:

None

SCHEDULE IMPACT:

0 days

TOTAL AMOUNT:

$48,317.14

POTENTIAL CHANGE ORDER TITLE: Car Charge Station Power
CHANGE REASON: Allowance
POTENTIAL CHANGE ORDER DESCRIPTION: (The Contract Is Changed As Follows)
CE #055 - Car Charging Station Conduits
Car charging station underslab conduits
CE #062 - Electric Car Charging Power
Provide conduit, wire, circuit breakers, handhole per SKE-2 to power (6) car chargers
Provide scope per RFI-35 EV Charging Sub Panel in accordance with SKE-1, SKE_2, and SKE-3.
Supply and install (1) 225A circuit breaker in panel MDP, 225A Overhead feeder in conduit and (1) 225A MLO
panel with breakers per schedule.
ATTACHMENTS:
Stellos CO Request 15.pdf Stellos CO Request 11.pdf Stellos CO Request.pdf
#

Cost Code

Description

Type

Amount

1

70-004 - ELECTRIC VEH CHRG STATIONS

PVC installed for Car Charge Stations

Subcontract

$ 2,870.90

2

70-004 - ELECTRIC VEH CHRG STATIONS

Electric Car Charging Sub Panel

Subcontract

$ 18,535.80

3

70-004 - ELECTRIC VEH CHRG STATIONS

Elec Car Charging Power Feeders

Subcontract

Harvey Construction Corp.

Janet Slemenda (HKT Architects
Inc.)

Nashua Public Works Admin &
Eng

10 Harvey Road

24 Roland Street Suite 301

9 Riverside Street, NH

Bedford, New Hampshire 03110

Charlestown, Massachusetts 02129

Nashua, New Hampshire 03062

SIGNATURE

SIGNATURE

SIGNATURE

Harvey Construction

DATE

DATE

page 1 of 1

DATE

$ 26,910.44
Subtotal:

$48,317.14

Grand Total:

$48,317.14

SIGNATURE

DATE

Printed On: 6/29/ 2022 02 :40 PM

Potential Change Order
No:

125 Northeastern Blvd., Nashua, NH 03062
Tel (603) 882-3126 Fax (603) 882-0128

To:

From:

Harvey Construction
10 Harvey Road
Bedford NH 03110

Project:

Date:

Craig Proulx

9

Nashua DPW Office Building
840 West Hollis St.
Nashua NH 03062

06/09/2022

Plans Attached

The contractor agrees to perform and the owner agrees to
pay for the following changes to this contract

Specifications Attached

Supply and install 350 feet of 2" PVC for car chargers.
Labor

1,073.33

Material

1,797.57

Pricing valid for 30 days from date above.

Requested Amount of Change

2,870.90
663,000.00

The original Contract Sum was
Net change by previous Change Orders
The Contract Sum prior to this Change Order
The Contract Sum will be changed by this Change Order
The new Contract Sum including this Change Order will be
The Contract Time will be changed by
Approved
Contractor

22,141.63
685,141.63
2,870.90
688,012.53
0 Days

Date

Date
Owner

Potential Change Order
No:

125 Northeastern Blvd., Nashua, NH 03062
Tel (603) 882-3126 Fax (603) 882-0128

To:

From:

Harvey Construction
10 Harvey Road
Bedford NH 03110

Project:

Date:

Craig Proulx

11

Nashua DPW Office Building
840 West Hollis St.
Nashua NH 03062

06/10/2022

Plans Attached

The contractor agrees to perform and the owner agrees to
pay for the following changes to this contract

Specifications Attached

Provide conduit, wire, circuit breakers, handhole per SKE-2 to wire (6) car chargers.
Labor

11,382.58

Material

15,527.86

Pricing valid for 30 days from date above.

Requested Amount of Change

26,910.44
663,000.00

The original Contract Sum was
Net change by previous Change Orders
The Contract Sum prior to this Change Order
The Contract Sum will be changed by this Change Order
The new Contract Sum including this Change Order will be
The Contract Time will be changed by
Approved
Contractor

22,141.63
685,141.63
26,910.44
712,052.07
7 Days

Date

Date
Owner

Potential Change Order
No:

125 Northeastern Blvd., Nashua, NH 03062
Tel (603) 882-3126 Fax (603) 882-0128

To:

From:

Harvey Construction
10 Harvey Road
Bedford NH 03110

Project:

Date:

Craig Proulx

15

Nashua DPW Office Building
840 West Hollis St.
Nashua NH 03062

06/28/2022

Plans Attached

The contractor agrees to perform and the owner agrees to
pay for the following changes to this contract

Specifications Attached

Provide scope per RFI-35 EV Charging Sub Panel in accordance with SKE-1, SKE_2, and SKE-3.
Supply and install (1) 225A circuit breaker in panel MDP, 225A Overhead feeder in conduit and (1) 225A MLO
panel with breakers per schedule.
Labor

5,781.06

Material

12,754.74

Pricing valid for 30 days from date above.

Requested Amount of Change

18,535.80
663,000.00

The original Contract Sum was
Net change by previous Change Orders
The Contract Sum prior to this Change Order
The Contract Sum will be changed by this Change Order
The new Contract Sum including this Change Order will be
The Contract Time will be changed by
Approved
Contractor

25,840.53
688,840.53
18,535.80
707,376.33
4 Days

Date

Date
Owner

PCCO #004
Harvey Construction
10 Harvey Rd
Bedford, New Hampshire 03110
Phone: (603) 624-4600
Fax: 603-668-0389

Project: 2021-031 - Nashua DPW Office Building
848 West Hollis St.
Nashua, New Hampshire 03062

Prime Contract Change Order #004: PCCO 4
TO:

Nashua Public Works Admin & Eng
9 Riverside Street, NH
Nashua, New Hampshire 03062

FROM:

Harvey Construction Corp.
10 Harvey Road
Bedford, New Hampshire 03110

DATE CREATED:

7/08/2022

CREATED BY:

Dov Jaffe (Harvey Construction Corp.)

CONTRACT STATUS:

Pending - In Review

REVISION:

0

DESIGNATED REVIEWER:

REVIEWED BY:

DUE DATE:

REVIEW DATE:

INVOICED DATE:

PAID DATE:

SCHEDULE IMPACT:

0 days

EXECUTED:

No

CONTRACT FOR:

2021-031:Nashua DPW Office Building Prime
Contract

TOTAL AMOUNT:

$45,889.28

DESCRIPTION:
PCCO 4
ATTACHMENTS:

POTENTIAL CHANGE ORDERS IN THIS CHANGE ORDER:
PCO #

Title

Schedule Impact

Amount

021

Flagpole Lighting

0 days

$6,620.38

023

Entrance Sign Power, Lights, Masonry

0 days

$23,186.37

025

Add Addtl Wall Blocking

0 days

$4,568.84

026

Change Entrance Gate to Double

0 days

$11,513.69
Total:

$45,889.28

CHANGE ORDER LINE ITEMS:
PCO # 021 : Flagpole Lighting
#
1

Cost Code
80-012 - Flagpole Lighting

Harvey Construction

Description
Add Flagpole Lighting

Type

Amount

Subcontract

page 1 of 2

$6,325.00
Subtotal:

$6,325.00

Bond: 0.68% Applies to all line item types.

43.01

G/L Insurance: 0.90% Applies to all line item types.

56.93

Software License: 0.14% Applies to all line item types.

8.86

OH&P: 2.90% Applies to all line item types.

186.58

Grand Total:

$6,620.38

Printed On: 7/18/2022 01:12 PM

PCCO #004
PCO # 023 : Entrance Sign Power, Lights, Masonry
#

Cost Code

Description

Type

Amount

1

80-002 - LED Msg Sign at Entrance

Stone Masonry Pillars

Subcontract

$5,117.00

2

80-013 - LED Sign Power & Masonry

Power and Lighting

Subcontract

$17,034.91
Subtotal:

$22,151.91

Bond: 0.68% Applies to all line item types.

150.63

G/L Insurance: 0.90% Applies to all line item types.

199.37

Software License: 0.14% Applies to all line item types.

31.01

OH&P: 2.90% Applies to all line item types.

653.45

Grand Total:

$23,186.37

PCO # 025 : Add Addtl Wall Blocking
#
1

Cost Code

Description

80-014 - TBD

Type

Addtl wall blocking

Amount

Subcontract

$4,365.00
Subtotal:

$4,365.00

Bond: 0.68% Applies to all line item types.

29.68

G/L Insurance: 0.90% Applies to all line item types.

39.29

Software License: 0.14% Applies to all line item types.

6.11

OH&P: 2.90% Applies to all line item types.

128.76

Grand Total:

$4,568.84

PCO # 026 : Change Entrance Gate to Double
#
1

Cost Code

Description

80-015 - TBD

Type

Change Gate from single 30' to dual 15'

Amount

Subcontract

$11,000.00
Subtotal:

$11,000.00

Bond: 0.68% Applies to all line item types.

74.80

G/L Insurance: 0.90% Applies to all line item types.

99.00

Software License: 0.14% Applies to all line item types.

15.40

OH&P: 2.90% Applies to all line item types.

324.49

Grand Total:

$11,513.69

The original (Contract Sum)

$10,507,719.00

Net change by previously authorized Change Orders

$289,640.19

The contract sum prior to this Change Order was

$10,797,359.19

The contract sum would be changed by this Change Order in the amount of

$45,889.28

The new contract sum including this Change Order will be

$10,843,248.47

The contract time will not be changed by this Change Order by 0 days.

Harvey Construction Corp.

Janet Slemenda (HKT Architects
Inc.)

Nashua Public Works Admin &
Eng

10 Harvey Road

24 Roland Street Suite 301

9 Riverside Street, NH

Bedford, New Hampshire 03110

Charlestown, Massachusetts 02129

Nashua, New Hampshire 03062

SIGNATURE

SIGNATURE

SIGNATURE

Harvey Construction

DATE

DATE

page 2 of 2

DATE

SIGNATURE

Printed On: 7/18/2022 01:12 PM

DATE

Printed on Mon Jul 18, 2022 at 01:22 pm EDT
Harvey Construction
Job #: 2021-031 Nashua DPW Office Building
848 West Hollis St.
Nashua, New Hampshire 03062

Potential Change Order Log
Prime PCO by change Reason

Potential Change Orders
Group

Contract Number

PCO #

Revision

Title

PCO Created At

Amount

Contract Title: Nashua DPW Office Building Prime Contract

Sum: $560,483.42

PCO Change Reason: (Blank)

Sum: $17,779.29

Status

2021-031

002

0

Roller Rent and Unsuitable Soils

03/29/2022

$16,341.60

No Charge

2021-031

006

0

PCCO 1 Direct Cost Markups

04/28/2022

$1,437.69

Approved

PCO Change Reason: Allowance

PCCO #

002

Sum: $172,965.45

2021-031

001

0

Upgrade to 2 Seal Thermal Anchors

03/25/2022

$17,675.00

No Charge

2021-031

011

0

Upgrade to Westbrook Block & ASI2

05/06/2022

$54,387.00

No Charge

2021-031

012

0

Add 5" Spare Primary Conduit per Eversource

05/18/2022

$8,047.33

No Charge

2021-031

015

0

Sitework Fuel Escalation

05/25/2022

$15,681.62

No Charge

2021-031

016

0

Flooring Changes & Mat Escal

06/09/2022

$21,610.00

No Charge

2021-031

018

0

Paving Binder Escalation

06/15/2022

$4,965.11

No Charge

2021-031

022

0

Car Charge Station Power

06/29/2022

$48,317.14

No Charge

2021-031

024

0

Prime & Secondary Feeder Adjust Relo Transformer

06/29/2022

$2,282.25

No Charge

PCO Change Reason: Client Request

Sum: $113,848.18

2021-031

003

0

Add New Electronic Message Center

03/29/2022

$36,640.63

Approved

001

2021-031

010

1

Upgrade Kitchen Counters to Solid Surface

04/28/2022

$8,520.13

Approved

002

2021-031

013

0

Site Hot Water Future Stubs

05/25/2022

$25,650.40

Approved

003

2021-031

019

0

Add Sun Control to Motor Shades

06/15/2022

$3,768.12

Approved

003

2021-031

023

0

Entrance Sign Power, Lights, Masonry

06/29/2022

$23,186.37

Approved

004

2021-031

025

0

Add Addtl Wall Blocking

06/30/2022

$4,568.84

Approved

004

2021-031

026

0

Change Entrance Gate to Double

07/06/2022

$11,513.69

Approved

004

PCO Change Reason: Contingency
2021-031

Sum: $35,646.90
014

0

Water Ext and Add/Replace Hydrants

Page 1 of 2

05/25/2022

$35,646.90

No Charge

Printed on Mon Jul 18, 2022 at 01:22 pm EDT
Harvey Construction
Job #: 2021-031 Nashua DPW Office Building
848 West Hollis St.
Nashua, New Hampshire 03062

Group

Contract Number

PCO #

Revision

Title

PCO Created At

PCO Change Reason: Design Development

Amount

Status

PCCO #

Sum: $178,947.77

2021-031

004

0

Fire Alarm Rev&Add Stair EBUs

04/18/2022

$8,209.59

Approved

001

2021-031

005

0

Addtl Structural Steel Under HD Files

04/18/2022

$41,160.00

Approved

001

2021-031

007

0

Drainage Changes per AOT

04/28/2022

$21,689.69

Approved

002

2021-031

017

0

Fold. Par. Height&Power Oper

06/10/2022

$90,277.77

Approved

003

2021-031

020

0

ASI1 Add Addtl Angle Corner Windows

06/16/2022

$10,990.34

Approved

003

2021-031

021

0

Flagpole Lighting

06/29/2022

$6,620.38

Approved

004

PCO Change Reason: Existing Condition

Sum: $41,295.83

2021-031

008

0

RFI-17: CB-1 Revisions per SK1

04/28/2022

$21,064.27

Approved

002

2021-031

009

0

DMH 5 Changes per SK

04/28/2022

$20,231.56

Approved

002

Sum: $560,483.42

Grand Totals:

Page 2 of 2

