Resilient Nashua Initiative

Risk Assessment & Capability Findings Meeting
Wednesday, June 13th, 2018 (8:30 AM - 12 PM)
Nashua City Hall
Auditorium (3rd Floor)

229 Main Street, Nashua, NH, 03060

Facilitators
Justin Kates, Nashua Office of Emergency Management
Anna McGinty, Nashua Office of Emergency Management

8:30 AM Light Refreshments & Networking

Agenda
8:45 AM Welcome

9:00 AM Risk Assessment Findings:
e Review Risk Assessment Findings (FEMA Requirement Element B1, B2,
B3, B4)
e National Risk Index
e Social Vulnerability Index
e Baseline Resilience Indicators for Communities

Break

Existing Community Capabilities & Plan Integration:
e Review of existing policies supporting mitigation and resilience (FEMA
Requirement Element A4, B3, C1, & C2)
e Plan Integration for Resilience Scorecard Process (FEMA Requirement
Element A4, & B1)

Break

Performance Goals:
e Building Clusters & Desired Performance Goals Review
e Determining Anticipated Performance (FEMA Requirement Element B1 &
B3)

11:40 AM Setting the Stage for Mitigation Strategy:
(FEMA Requirement Element C4)
e Resources to review prior to July Meeting
e Come to July meeting with mitigation & adaptation ideas!

11:55 AM Next Steps & Closing:
e Announcements & reminders
e Website: learn more & contact info
o http://www.livablenashua.org/resilient-nashua-initiative/
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