FINANCE COMMITTEE
JUNE 2, 2021
7:00 PM
Join Zoom Meeting: https://us02web.zoom.us/j/82021885372?pwd=ZDJjNlB0UnZYbHg 0aHF1bW83b VpiZz09
Meeting ID: 820 2188 5372
Passcode: 204778
Join by telephone: 1-929-205-6099
Meeting ID: 820 2188 5372

Passcode: 204778

If there is a problem with the audio, please dial 603-589-3329 to advise.
ROLL CALL
PUBLIC COMMENT
COMMUNICATIONS

From:
Re:

From:
Re:

From:
Re:

From:
Re:

Kelly Parkinson, Purchasing Manager
Roof Replacement at 14 Court Street in the amount of $268,340 funded from accounts
Building Trust Fund/81100 Capital Improvements (129 City Buildings)
Kelly Parkinson, Purchasing Manager
3 Vehicles for Nashua City Schools in the amount of $106,970 funded from accounts CERF/81500
Vehicles (School)
Kelly Parkinson, Purchasing Manager
Sewer Replacement Change Order #3 in the amount of $1,300,000 funded from accounts
81700 Infrastructure Improvements (169 Wastewater)
Kelly Parkinson, Purchasing Manager
2021 CIPP Lining Program in the amount of $1,990,745.39 funded from accounts 81700
Infrastructure Improvements (169 Wastewater)

From:
Re:

Kelly Parkinson, Purchasing Manager
Pedestrian Safety Enhancements in the amount not to exceed $32,700 funded from accounts 81300
Machinery & Equipment (161 Streets)

From:

Kelly Parkinson, Purchasing Manager
Change Order for Electric Hybrid Arboc Van Change Order #1 (181 Community Development)

Re:

UNFINISHED BUSINESS
NEW BUSINESS – RESOLUTIONS
NEW BUSINESS – ORDINANCES
RECORD OF EXPENDITURES
GENERAL DISCUSSION
PUBLIC COMMENT
REMARKS BY THE ALDERMEN
NON-PUBLIC SESSION
ADJOURNMENT

City of Nashua

Purchasing Department
Administrative Services Division
229 Main Street - Nashua, NH 03060

(603) 589-3330
Fax (603) 594-3233

May 26, 2021
Memo #21-133
TO:

Mayor Donchess
Finance Committee

SUBJECT:

Roof Replacement at 14 Court Street in the amount of $268,340 funded from accounts
Building Trust Fund/81100 Capital Improvements

Please see attached communications from Jennifer Deshaies, Risk Manager, dated May 26, 2021 for project
specific details related to this purchase. Below please find a summary of the purchase approval request:
Item:
Value:
Vendor:
Department:
Source Fund:

Roof Replacement for the city building at 14 Court Street
$268,340
Corolla Contracting Inc
129 City Buildings
Building Trust Fund/81100 Capital Improvements

Ordinance:

Pursuant to § 5-78 Major purchases (greater than $10,000) A. All supplies and
contractual services, except as otherwise provided herein, when the estimated
cost thereof shall exceed $10,000 shall be purchased by formal, written contract
from the lowest responsible bidder, after due notice inviting bids.

A competitive bidding IFB for this project was issued on 2/5/2021 and the following bids were received:
Vendor
Corolla Roofing
Triumph Roofing
Rockwell Roofing
Kevin W Smith & Sons

Location
Winthrop, MA
Amesbury, MA
Leominister, MA
Standish, ME

Amount
$268,340
$268,500
$304,000
$391,200

Note

We recommend this bid to be awarded to the lowest total cost vendor who met the IFB specified
requirements.
The Administrative Services Division, and the Purchasing Department respectfully request your approval
of this contract.
Regards,

Kelly Parkinson
Purchasing Manager
Cc:

J Deshaies
J Graziano

Administrative Services Division

To:

Mayor Donchess
Finance Committee

From:

Jennifer Deshaies, Risk Manager

Cc:

Kim Kleiner, Director of Administrative Services
John Griffin, CFO

Date:

May 26, 2021

Subject:

RFP0774-020521 14 Court Street Roofing Project

____________________________________________________________________________
The 14 Court Street roofing system has reached end of life and is in need of
replacement. Plans and specifications for a complete roof replacement for both the
roofs was prepared by DL King & Associates and used in the RFP for this project.

Bids were solicited from regional roofing contractors and the opportunity to bid was
posted. Four contractors responded and upon detailed review of the submissions,
interviews via Zoom were conducted with the two lowest bidders. Upon conclusion of
the interviews the project team contacted references provided by Corolla Roofing. All
references provided positive feedback and highly recommended Corolla Roofing.

We are asking for the Finance Committee’s approval this evening of the contract with
Corolla Roofing in the amount of $268,340.00 for the replacement of the roofing system
at 14 Court Street.
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STANDARD FORM OF AGREEMENT
BETWEEN OWNER AND CONTRACTOR

This agreement is made:
BETWEEN the OWNER: City of Nashua, New Hampshire
229 Main Street
Nashua, NH 03060-2019
And the CONTRACTOR: COROLLA CONTRACTING INC
15 BATES AVENUE
WINTHROP MA 02152
and its successors, transferees and assignees
(together “CONTRACTOR”)
For the following Project:
ARTICLE 1 – THE CONTRACT DOCUMENTS
The CONTRACTOR shall complete the work described in the Contract Documents for this project.
The documents consist of:
1. This Agreement signed by the OWNER and CONTRACTOR, including the General Terms
and Conditions;
2. Supplementary Conditions;
3. Technical Specifications;
4. Bid Schedule submitted
;
5. Payment and Performance Bonds and Insurance Certificate;
6. Notice of Award;
7. Written change orders for minor changes in the Work issued after execution of this
Agreement; and
8. Fully Executed OWNER Purchase Order
The Contract represents the entire and integrated agreement between the parties and supersedes prior
negotiations, proposals, representations or agreements, either written or oral. Any other documents
which are not listed in this Article are not part of the Contract.
In the event of a conflict between the terms of the Proposals and the terms of this Agreement, a
written change order and/or fully executed OWNER Purchase Order, the terms of this Agreement,
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the written change order or the fully executed OWNER Purchase Order shall control over the terms
of the Proposals

ARTICLE 2 – WORK TO BE PERFORMED
Except as otherwise provided in this contract, CONTRACTOR shall furnish all services,
equipment, and materials and shall perform all operations necessary and required to carry out and
perform in accordance with the terms and conditions of the contract the work described.
DESCRIPTION OF WORK:
See Exhibit B

ARTICLE 3 – PERIOD OF PERFORMANCE
CONTRACTOR shall perform and complete all work by July 26, 2021
which date
shall only be altered by mutually approved written agreement to extend the period of performance
or by termination in accordance with the terms of the contract. CONTRACTOR shall begin
performance upon receipt of an Executed Contract and a valid Purchase Order issued from the City
of Nashua.
ARTICLE 4 – CONTRACT SUM
Subject to additions and deductions by Change Order, the OWNER shall pay CONTRACTOR, in
accordance with the Contract Documents, the Contract Sum of:
Two Hundred sixty eight thousand three hundred forty Dollars ($268,340.00).

The Contract Sum shall include all items and services necessary for the proper execution and
completion of the Work.
ARTICLE 5 – INSURANCE AND INDEMNIFICATION
CONTRACTOR shall carry and maintain in effect during the performance of services under this
contract:
 General liability insurance in the amount of $1,000,000 per occurrence; $2,000,000
aggregate;
 Motor Vehicle Liability: $1,000,000 Combined Single Limit;*Coverage must include all
owned, non-owned and hired vehicles; and
 Workers’ Compensation Coverage in compliance with the State of NH Statutes,
$100,000/$500,000/$100,000.
The parties agree that CONTRACTOR shall have the status of and shall perform all work under
this contract as an independent CONTRACTOR, maintaining control over all its consultants, sub
consultants, or subcontractor’s. The only contractual relationship created by this contract is between
the OWNER and CONTRACTOR, and nothing in this contract shall create any contractual
relationship between the OWNER and CONTRACTOR’s consultants, sub consultants, or
subcontractor’s. The parties also agree that CONTRACTOR is not an OWNER employee and that
there shall be no:
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1.
2.
3.
4.

Withholding of income taxes by the OWNER:
Industrial insurance coverage provided by the OWNER;
Participation in group insurance plans which may be available to employees of the OWNER;
Participation or contributions by either the independent CONTRACTOR or the OWNER
to the public employee’s retirement system;
5. Accumulation of vacation leave or sick leave provided by the OWNER;
6. Unemployment compensation coverage provided by the OWNER.
CONTRACTOR will provide the OWNER with certificates of insurance for coverage as listed
below and endorsements affecting coverage required by the contract within ten calendar days after
the OWNER issues the notice of award. The OWNER requires thirty days written notice of
cancellation or material change in coverage. The certificates and endorsements for each insurance
policy must be signed by a person authorized by the insurer and who is licensed by the State of New
Hampshire. General Liability and Auto Liability policies must name the OWNER as an
additional insured and reflect on the certificate of insurance. CONTRACTOR is responsible for
filing updated certificates of insurance with the OWNER's Risk Management Department during
the life of the contract.
 All deductibles and self-insured retentions shall be fully disclosed in the certificate(s) of
insurance.
 The specified insurance requirements do not relieve CONTRACTOR of its responsibilities
or limit the amount of its liability to the OWNER or other persons, and CONTRACTOR is
encouraged to purchase such additional insurance, as it deems necessary.
 The insurance provided herein is primary, and no insurance held or owned by the OWNER
shall be called upon to contribute to a loss.
 CONTRACTOR is responsible for and required to remedy all damage or loss to any
property, including property of the OWNER, caused in whole or part by CONTRACTOR
or anyone employed, directed, or supervised by CONTRACTOR.
 The insurance provided herein is primary, and no insurance held or owned by the OWNER,
shall be called upon to contribute to a loss.
 CONTRACTOR is responsible for and required to remedy all damage or loss to any
property, including property of the OWNER, caused in whole or part by CONTRACTOR
or anyone employed, directed, or supervised by CONTRACTOR.
Regardless of any coverage provided by any insurance, CONTRACTOR agrees to indemnify
and hold harmless the OWNER, its agents, officials, employees and authorized representatives
and their employees from and against any and all suits, causes of action, legal or administrative
proceedings, arbitrations, claims, demands, damages, liabilities, interest, attorney’s fees, costs
and expenses of any kind or nature in any manner caused, occasioned, or contributed to in whole
or in part by reason of any negligent act, omission, or fault or willful misconduct, whether active
or passive, of CONTRACTOR or of anyone acting under its direction or control or on its behalf
in connection with or incidental to the performance of this contract. CONTRACTOR’s
indemnity and hold harmless obligations, or portions thereof, shall not apply to liability caused
by the sole negligence or willful misconduct of the party indemnified or held harmless.
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General Terms and Conditions
ARTICLE 6 – GENERAL PROVISIONS
1. The Contract represents the entire and integrated agreement between the parties and
supersedes prior negotiations, representations or agreements, either written or oral. The
Contract may be amended or modified only by a written modification.
2. The term “Work” means the construction and services required by the Contract Documents,
and include all other labor, materials, equipment and services provided by the
CONTRACTOR to fulfill the CONTRACTOR’s obligations.
3. The intent of the Contract Documents is to include all items necessary for the proper
execution and completion of the Work by the CONTRACTOR. The Contract Documents
are complementary, and what is required by one shall be as binding as if required by all.
4. In the case of a discrepancy, calculated dimensions will govern over scaled dimensions,
Contract Drawings will govern over Standard Specifications, and Technical Specifications
will govern over both Contract Drawings and Standard Specifications. In the case of a
discrepancy between the Agreement and other Contract Documents, the more specific or
stringent obligation or requirement to the benefit of the OWNER shall take precedence.
5. The CONTRACTOR shall take no advantage of any apparent error or omission in the
Contract Drawings or Technical Specifications, and the Engineer will be permitted to make
such corrections and interpretations as may be deemed necessary to fulfill the intent of the
Contract Documents.
ARTICLE 7 – OWNER
1. Except for permits and fees, which are the responsibility of the CONTRACTOR under the
Contract Documents, the OWNER shall obtain and pay for other necessary approvals,
easements, assessments and charges.
2. If the CONTRACTOR fails to correct Work that is not in accordance with the Contract
Documents, the OWNER may direct the CONTRACTOR in writing to stop the Work until
the correction is made.
3. If the CONTRACTOR defaults or neglects to carry out the Work in accordance with the
Contract Documents and fails within a seven (7) day period after receipt of written notice
from the OWNER to correct such default or neglect with diligence and promptness, the
OWNER may, without prejudice to other remedies, correct such deficiencies. In such case,
a Change Order shall be issued deducting the cost of correction from payments due the
CONTRACTOR.
4. The OWNER reserves the right to perform construction or operations related to the project
with the OWNER’s own forces, and to award separate contracts in connection with other
portions of the project.
5. The CONTRACTOR shall coordinate and cooperate with separate CONTRACTORs
employed by the OWNER.
6. Costs caused by delays or by improperly timed activities or defective construction shall be
borne by the responsible party.
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ARTICLE 8 – CONTRACTOR
1. Execution of the Contract by the CONTRACTOR is a representation that the

2.

3.

4.

5.

6.

7.
8.

9.
10.

11.

12.

13.

CONTRACTOR has visited the site, become familiar with local conditions under which the
Work is to be performed and correlated personal observations with requirements of the
Contract Documents.
The CONTRACTOR shall carefully study and compare the Contract Documents with each
other and with information furnished by the OWNER. Before commencing activities, the
CONTRACTOR shall: (1) take field measurements and verify field conditions; (2)
carefully compare this and other information known to the CONTRACTOR with the
Contract Documents; and (3) promptly report errors, inconsistencies or omissions discovered
to the OWNER.
Within ten (10) days of notification of award, and prior to commencement of work, the
CONTRACTOR shall obtain and forward to OWNER a Payment Bond and a Performance
Bond representing 100% of the contract work.
The CONTRACTOR shall supervise and direct the Work, using the CONTRACTOR’s
best skill and attention. The CONTRACTOR shall be solely responsible for and have
control over construction means, methods, techniques, sequences and procedures, and for
coordinating all portions of the Work.
The CONTRACTOR, as soon as practicable after award of the Contract, shall furnish in
writing to the OWNER the names of subcontractors or suppliers for each portion of the
Work. The OWNER will promptly reply to the CONTRACTOR in writing if, after due
investigation, he has reasonable objection to the subcontractors or suppliers listed.
Unless otherwise provided in the Contract Documents, the CONTRACTOR shall provide
and pay for labor, materials, equipment, tools, utilities, transportation, and other facilities
and services necessary for proper execution and completion of the work.
The CONTRACTOR shall deliver, handle, store and install materials in accordance with
manufacturers’ instructions.
The CONTRACTOR warrants to the OWNER that (1) materials and equipment furnished
under the contract will be new and of good quality unless otherwise required or permitted by
the Contract Documents; (2) the Work will be free from defects not inherent in the quality
required or permitted; and (3) the Work will conform to the requirements of the Contract
Documents.
The CONTRACTOR shall pay sales, consumer, use and similar taxes that are legally
required when the Contract is executed.
The CONTRACTOR shall obtain and pay for the building permit and other permits and
governmental fees, licenses and inspections necessary for proper execution and completion
of the Work.
The CONTRACTOR shall comply with and give notices required by agencies having
jurisdiction over the Work. If the CONTRACTOR performs Work knowing it to be
contrary to laws, statutes, ordinances building codes, and rules and regulations without notice
to the OWNER, the CONTRACTOR shall assume full responsibility for such Work and
shall bear the attributable costs. The CONTRACTOR shall promptly notify the OWNER
in writing of any known inconsistencies in the Contract Documents with such governmental
laws, rules and regulations.
The CONTRACTOR shall promptly review, approve in writing and submit Shop Drawings,
Product Data, Samples and similar submittals required by the Contract Documents. Shop
Drawings, Product Data, Samples and similar submittals are not Contract Documents.
The CONTRACTOR shall confine operations at the site to areas permitted by law,
ordinances, permits, the Contract Documents and the OWNER.
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14. The CONTRACTOR shall be responsible for cutting, fitting or patching required

completing the Work or to make its parts fit together properly.
15. The CONTRACTOR shall keep the premises and surrounding area free from accumulation

of debris and trash related to the Work.
16. Upon completion of WORK, CONTRACTOR warrants and guarantees to OWNER, for

one (1) year, and that all WORK was completed in accordance with the Contract
Documents and will not be defective. CONTRACTOR’s warranty and guarantee hereunder
excludes defects or damage caused by:



Abuse, modification, or improper maintenance or operation by persons other than
CONTRACTOR, subcontractors, suppliers, or any other individual or entity for
whom CONTRACTOR is responsible; or
Normal wear and tear under normal usage.

ARTICLE 9 – CHANGES IN THE WORK
1. After execution of the Contract, changes in the Work may be accomplished by Change Order
or by order for a minor change in the Work. The OWNER, without invalidating the
Contract, may order changes in the Work within the general scope of the Contract consisting
of additions, deletions or other revisions, the Contract Sum and Contract Time being adjusted
accordingly.
2. A Change Order shall be a written order to the CONTRACTOR signed by the OWNER to
change the Work, Contract Sum or Contract Time.
3. Change Order requests must include material and equipment cost plus labor with a profit
margin of no more than 10%. Change Orders may require approval by the OWNER’s
Finance Committee vote prior to proceeding.
4. The OWNER will have authority to order minor changes in the Work not involving changes
in the Contract Sum or the Contract Time and not inconsistent with the intent of the Contract
Documents. Such changes shall be written orders and shall be binding on the OWNER and
CONTRACTOR. The CONTRACTOR shall carry out such written orders promptly.
5. If concealed or unknown physical conditions are encountered at the site that differ materially
from those indicated in the Contract Documents or from those conditions ordinarily found to
exist, the Contract Sum and Contract Time shall be subject to equitable adjustment following
authorization of the OWNER to the charges.
ARTICLE 10 – TIME
1. Time limits stated in the Contract Documents are of the essence to the Contract.
2. If the CONTRACTOR is delayed at any time in progress of the Work by changes ordered
in the Work, or by labor disputes, fire, unusual delay in deliveries, unavoidable casualties or
other causes beyond the CONTRACTOR’s control, the Contract Time shall be extended by
Change Order for such reasonable time as may be determined.
ARTICLE 11 – PAYMENTS AND COMPLETION
1. The Contract Sum stated in the Agreement, including authorized adjustments, is the total
amount payable by the OWNER to the CONTRACTOR for performance of the Work under
the Contract Documents.
2. Once every thirty (30) days, the CONTRACTOR shall submit an itemized Application for
Payment for operations completed in accordance with the values stated in the Agreement.
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Such application shall be supported by such data substantiating the CONTRACTOR’s right
to payment as the OWNER may reasonably require.
3. Application for Payment performed under this agreement shall be submitted as follows:
 Electronically via email to VendorAPInvoices@NashuaNH.gov
OR
 Paper Copies via US Mail to:
City of Nashua, City Hall
Accounts Payable
229 Main Street
Nashua, NH 03060
Please do not submit invoices both electronically and paper copy.
In addition, and to facilitate the proper and timely payment of applications, the OWNER
requires that all submitted invoices contain a valid PURCHASE ORDER NUMBER.
4. The CONTRACTOR warrants that title to all Work covered by an Application for Payment
will pass to the OWNER no later than the time of payment. The CONTRACTOR further
warrants that upon submittal of an Application for Payment, all Work for which Certificates
for Payment have been previously issued and payments received from the OWNER shall, to
the best of the CONTRACTOR’s knowledge, information and belief, be free and clear of
liens, claims, security interests or other encumbrances adverse to the OWNER’s interests.
5. OWNER shall make payments, for work satisfactorily completed and accurately invoiced,
on the basis of CONTRACTORs Application for Payment, within 30 days of approval by
the OWNER.
6. The CONTRACTOR shall promptly pay each subcontractor and supplier out of the amount
paid to the CONTRACTOR on account of such entities’ portion of the Work.
7. The OWNER shall have no responsibility for the payment of money to a subcontractor or
supplier.
8. An Application for Payment, a progress payment, or partial or entire use or occupancy of the
project by the OWNER shall not constitute acceptance of Work not in accordance with the
requirements of the Contract Documents.
9. Substantial completion is the stage in the progress of the Work when the Work or designated
portion thereof is sufficiently complete in accordance with the Contract Documents so the
OWNER can occupy or utilize the Work for its intended use.
10. When the Work or designated portion thereof is substantially complete, the
CONTRACTOR and OWNER shall establish responsibilities for completion and shall fix
the time within which the CONTRACTOR shall finish all items on the list accompanying
the Certificate. Warranties required by the Contract Documents shall commence on the date
of Substantial Completion of the Work or designated portion thereof unless otherwise
provided in the Certificate of Substantial Completion.
11. Upon receipt of a final Application for Payment, the OWNER will inspect the Work. When
he finds the Work acceptable and the Contract fully performed, the OWNER will promptly
issue a final Certificate for Payment.
12. Acceptance of final payment by the CONTRACTOR, a subcontractor or supplier shall
constitute a waiver of claims by that payee except those previously made in writing and
identified by that payee as unsettled at the time of final Application for Payment.

Page 7 of 11

ARTICLE 12 – PROTECTION OF PERSONS AND PROPERTY
1. The CONTRACTOR shall be responsible for initiating, maintaining and supervising all
safety precautions and programs, including all those required by law in connection with
performance of the Contract. The CONTRACTOR shall promptly remedy damage and loss
to property caused in whole or in part by the CONTRACTOR, or by anyone for whose acts
the CONTRACTOR may be liable.
ARTICLE 13 – CORRECTION OF WORK
1. The CONTRACTOR shall promptly correct Work rejected by the OWNER as failing to
conform to the requirements of the Contract Documents. The CONTRACTOR shall bear
the cost of correcting such rejected work
2. In addition to the CONTRACTOR’s other obligations including warranties under the
Contract, the CONTRACTOR shall, for a period of one year after Substantial Completion,
correct work not conforming to the requirements of the Contract Documents.
3. If the CONTRACTOR fails to correct nonconforming Work within a reasonable time, the
OWNER may correct it and the CONTRACTOR shall reimburse the OWNER for the cost
of the correction.
ARTICLE 14 – PROHIBITED INTERESTS
CONTRACTOR shall not allow any officer or employee of the OWNER to have any indirect or
direct interest in this contract or the proceeds of this contract. CONTRACTOR warrants that no
officer or employee of the OWNER has any direct or indirect interest, whether contractual, noncontractual, financial or otherwise, in this contract or in the business of the CONTRACTOR.
CONTRACTOR also warrants that it presently has no interest and that it will not acquire any
interest, direct or indirect, which would conflict in any manner or degree with the performance of
services required to be performed under this contract. CONTRACTOR further warrants that no
person having such an interest shall be employed in the performance of this contract. If any such
interest comes to the attention of CONTRACTOR at any time, a full and complete disclosure of
the interest shall be immediately made in writing to the OWNER. If OWNER determines that a
conflict exists and was not disclosed to the OWNER, it may terminate the contract at will or for
cause.
ARTICLE 15 – TERMINATION OF THE CONTRACT

TERMINATION, ABANDONMENT, OR SUSPENSION AT WILL
The OWNER, in its sole discretion, shall have the right to terminate, abandon, or suspend all or part
of the project and contract at will. If the OWNER chooses to terminate, abandon, or suspend all or
part of the project, it shall provide CONTRACTOR 10 day’s written notice of its intent to do so.
If all or part of the project is suspended for more than 90 days, the suspension shall be treated as a
termination at will of all or that part of the project and contract.
Upon receipt of notice of termination, abandonment, or suspension at will, CONTRACTOR shall:
a.
b.

Immediately discontinue work on the date and to the extent specified in the notice.
Provide the OWNER with a list of all unperformed services.
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c.

d.

e.

Place no further orders or sub-contracts for materials, services, or facilities, other than
as may be necessary or required for completion of such portion of work under the
contract that is not terminated.
Immediately make every reasonable effort to obtain cancellation upon terms
satisfactory to the OWNER of all orders or sub contracts to the extent they relate to
the performance of work terminated, abandoned, or suspended under the notice,
assign to the OWNER any orders or sub contracts specified in the notice, and revoke
agreements specified in the notice.
Not resume work after the effective date of a notice of suspension until receipt of a
written notice from the OWNER to resume performance.

In the event of a termination, abandonment, or suspension at will, CONTRACTOR shall receive
all amounts due and not previously paid to CONTRACTOR for work satisfactorily completed in
accordance with the contract prior to the date of the notice and compensation for work thereafter
completed as specified in the notice. No amount shall be allowed or paid for anticipated profit on
unperformed services or other unperformed work.

TERMINATION FOR CAUSE
This agreement may be terminated by the OWNER on 10 calendar day’s written notice to
CONTRACTOR in the event of a failure by CONTRACTOR to adhere to any or all the terms and
conditions of the contract or for failure to satisfactorily, in the sole opinion of the OWNER, to
complete or make sufficient progress on the work in a timely and professional manner.
CONTRACTOR shall be given an opportunity for consultation with the OWNER prior to the
effective date of the termination. CONTRACTOR may terminate the contract on 10 calendar days
written notice if, through no fault of CONTRACTOR, the OWNER fails to pay CONTRACTOR
for 45 days after the date of approval by the OWNER of any Application for Payment.
Upon receipt of notice of termination for cause, CONTRACTOR shall:
1. Immediately discontinue work on the date and to the extent specified in the notice.
2. Provide the OWNER with a list of all unperformed services.
3. Place no further orders or sub-contracts for materials, services, or facilities, other than as
may be necessary or required for completion of such portion of work under the contract that
is not terminated.
4. Immediately make every reasonable effort to obtain cancellation upon terms satisfactory to
the OWNER of all orders or sub contracts to the extent they relate to the performance of
work terminated, abandoned, or suspended under the notice, assign to the OWNER any
orders or sub contracts specified in the notice, and revoke agreements specified in the notice.
5. Not resume work after the effective date of a notice of termination unless and until receipt
of a written notice from the OWNER to resume performance.
In the event of a termination for cause, CONTRACTOR shall receive all amounts due and not
previously paid to CONTRACTOR for work satisfactorily completed in accordance with the
contract prior to the date of the notice, less all previous payments. No amount shall be allowed or
paid for anticipated profit on unperformed services or other unperformed work. Any such payment
may be adjusted to the extent of any additional costs occasioned to the OWNER by reasons of
CONTRACTOR's failure. CONTRACTOR shall not be relieved of liability to the OWNER for
damages sustained from the failure, and the OWNER may withhold any payment to the
CONTRACTOR until such time as the exact amount of damages due to the OWNER is determined.
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All claims for payment by the CONTRACTOR must be submitted to the OWNER within 30 days
of the effective date of the notice of termination.
If after termination for the failure of CONTRACTOR to adhere to any of the terms and conditions
of the contract or for failure to satisfactorily, in the sole opinion of the OWNER, to complete or
make sufficient progress on the work in a timely and professional manner, it is determined that
CONTRACTOR had not so failed, the termination shall be deemed to have been a termination at
will. In that event, the OWNER shall, if necessary, make an adjustment in the compensation paid
to CONTRACTOR such that CONTRACTOR receives total compensation in the same amount as
it would have received in the event of a termination-at-will.

GENERAL PROVISIONS FOR TERMINATION
Upon termination of the contract, the OWNER may take over the work and prosecute it to
completion by agreement with another party or otherwise. Upon termination of the contract or in the
event CONTRACTOR shall cease conducting business, the OWNER shall have the right to solicit
applications for employment from any employee of the CONTRACTOR assigned to the
performance of the contract. Neither party shall be considered in default of the performance of such
obligations is prevented or delayed by any cause, existing or future, which is beyond the reasonable
control of such party. Delays arising from the actions or inactions of one or more of
CONTRACTOR's principals, officers, employees, agents, subcontractors, sub consultants,
vendors, or suppliers are expressly recognized to be within CONTRACTOR's control.
ARTICLE 17 – DISPUTE RESOLUTION
The parties shall attempt to resolve any dispute related to this contract as follows. Either party shall
provide to the other party, in writing and with full documentation to verify and substantiate its
decision, its stated position concerning the dispute. No dispute shall be considered submitted and
no dispute shall be valid under this provision unless and until the submitting party has delivered the
written statement of its position and full documentation to the other party. The parties shall then
attempt to resolve the dispute through good faith efforts and negotiation between the OWNER
Representative and the CONTRACTOR Representative. At all times, CONTRACTOR shall carry
on the work under this contract and maintain and complete work in accordance with the requirements
of the contract or determination or direction of the OWNER. If the parties are unable to resolve their
dispute as described above within 30 days, the parties’ reserve the right to pursue any available legal
and/or equitable remedies for any breaches of this contract except as that right may be limited by the
terms of this contract.
ARTICLE 18 – CHOICE OF LAW AND VENUE
This contract shall be governed exclusively by the laws of the State of New Hampshire and any
claim or action brought relating to this contract, the work performed or contracted to be performed
thereunder, or referable in anyway thereto shall be brought in Hillsborough County (New
Hampshire) Superior Court Southern Judicial District or in the New Hampshire 9th Circuit Court—
Nashua and not elsewhere
ARTICLE 19 – MISCELLANEOUS PROVISIONS
1. Neither party to the Contract shall assign the Contract as a whole without written consent of
the other.
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2. Tests, inspections and approvals of portions of the Work required by the Contract Documents
or by laws, ordinances, rules, regulations or orders of public authorities having jurisdiction
shall be made at an appropriate time.
3. If additional testing is required, the CONTRACTOR shall perform these tests.
4. The OWNER shall pay for tests except for testing Work found to be defective for which the
CONTRACTOR shall pay.

IN WITNESS WHEREOF, the parties hereto have caused this contract to be signed and intend to be
legally bound thereby.

City of Nashua, NH (signature)

Corolla Contracting Inc. (signature)

James W. Donchess, Mayor
(Printed Name and Title)

Date

(Printed Name and Title)

Date
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Exhibit B

Work Summary
City of Nashua – ROOF REPLACEMENT - 14 Court Street, Nashua, NH
EPDM: Approximately 15,200 sq. ft. all roof and wall coverage combined, including tower.
Remove all roofing material on existing roofs down to the buildup asphalt roof deck. Remove existing
EPDM, cover boards, insulation (3” assumed), vapor barriers, etc. and dispose of.




Supply and install new Poly Iso insulation R-30 Minimum. New ½” Dens Deck coverboard, all
mechanically attached. Install tapered insulation and crickets at locations required to insure positive
water drainage to the roof drains and roof scuppers. Install new 0.60 EPDM over cover board,
adhered. Cover roof walls with EPDM where presently covered.
Supply and install new 24 gage steel parapet copings and all necessary metal flashings, pipe boots
etc. at specified locations on the roof structure. Shop fabricated flashings and copings shall be
approved if warranty can be included with membrane (EPDM) warranty from manufacture. Include
a Kynar color finish for copings. Color chosen by owner.

SHINGLES: Approximately 6,000 sq. ft. all roofs combined, including tower.







Remove existing shingles and underlayment’s down to the wood roof deck. Assume (1) layer of
shingles, additional layers shall be a change order. (Include an allowance of $18,000.00 for one
additional layer for removal and disposal, Includes tower)
Supply and install ice & water shield on the entire roof structure. Remove siding and Include 18”
of ice & water shield, where the roof meets a vertical wall.
Supply and install 270 lb. heavy laminate shingles such as CertainTeed Landmark Pro. Or Equal.
Include ridge cap shingles where required, same color as roof shingle.
Supply and install 0.32 aluminum drip edge and flashings. Color chosen by owner. Supply metal
roof flashings where necessary.
Includes Scaffolding where necessary to complete this project.

Option: Remove and replace rotted or damaged wood deck planks. $11.00 per foot, (8 foot minimum) Shall
be a change order, or contract allowance.
Pedestrian side walk protection shall be required. Roofers shall follow OSHA requirements to meet safety
standards, including safety harness tie off lines, etc.
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EPDM Adhered
Roofing Spec
PART 1
1.01

GENERAL

DESCRIPTION
A.

The project consists of installing Carlisle’s Sure-Seal EPDM Adhered Roofing System as outlined below:

(choose the appropriate paragraph and delete remainder)
Apply the Adhered EPDM Roofing System in conjunction with R-20 Iso Insulation over existing metal roof
deck.

1.02

1.03

EXTENT OF WORK
A.

Provide all labor, material, tools, equipment, and supervision necessary to complete the installation of a SureSeal 60-mil EPDM membrane Fully Adhered Roofing System including flashings and insulation as specified
herein and as indicated on the drawings in accordance with the manufacturer’s most current specifications
and details.

B.

The roofing contractor shall be fully knowledgeable of all requirements of the contract documents and shall
make themselves aware of all job site conditions that will affect their work.

C.

The roofing contractor shall confirm all given information and advise the building owner, prior to bid, of any
conflicts that will affect their cost proposal.

D.

Any contractor who intends to submit a bid using a roofing system other than the approved manufacturer
must submit for pre-qualification in writing fourteen (14) days prior to the bid date. Any contractor who fails
to submit all information as requested will be subject to rejection. Bids stating “as per plans and specs” will
be unacceptable.

SUBMITTALS
A.

B.

Prior to starting work, the roofing contractor must submit the following:
1.

Shop drawings showing layout, details of construction and identification of materials.

2.

Sample of the manufacturer’s Total Systems Warranty covering all components of the roofing
system.

3.

Submit a letter of certification from the manufacturer which certifies the roofing contractor is
authorized to install the manufacturer’s roofing system and lists foremen who have received training
from the manufacturer along with the dates training was received.

4.

Certification of the manufacturer’s warranty reserve.

Upon completion of the installed work, submit copies of the manufacturer’s final inspection report to the
specifier prior to the issuance of the manufacturer’s warranty.
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1.04

1.05

1.06

PRODUCT DELIVERY, STORAGE AND HANDLING
A.

Deliver materials to the job site in the manufacturer’s original, unopened containers or wrappings with the
manufacturer’s name, brand name and installation instructions intact and legible. Deliver in sufficient
quantity to permit work to continue without interruption.

B.

Comply with the manufacturer’s written instructions for proper material storage.
Store materials between 60°F and 80°F in dry areas protected from water and direct sunlight. If
exposed to lower temperature, restore to 60°F minimum temperature before using.

2.

Store materials containing solvents in dry, well ventilated spaces with proper fire and safety
precautions. Keep lids on tight. Use before expiration of their shelf life.

C.

Insulation and underlayment products must be on pallets, off the ground and tightly covered with waterproof
materials. Manufacturer’s wrap does not provide sufficient waterproofing. Insulation and underlayment
products that become wet or saturated are to be discarded.

D.

Any materials which are found to be damaged shall be removed and replaced at the applicator’s expense.

WORK SEQUENCE
A.

Schedule and execute work to prevent leaks and excessive traffic on completed roof sections. Care should
be exercised to provide protection for the interior of the building and to ensure water does not flow beneath
any completed sections of the membrane system.

B.

Do not disrupt activities in occupied spaces.

USE OF THE PREMISES
A.

B.

1.07

1.

Before beginning work, the roofing contractor must secure approval from the building owner’s representative
for the following:
1.

Areas permitted for personnel parking.

2.

Access to the site.

3.

Areas permitted for storage of materials and debris.

4.

Areas permitted for the location of cranes, hoists and chutes for loading and unloading materials to
and from the roof.

Interior stairs or elevators may not be used for removing debris or delivering materials, except as authorized
by the building superintendent.

EXISTING CONDITIONS
If discrepancies are discovered between the existing conditions and those noted on the drawings, immediately notify
the owner’s representative by phone and solicit the manufacturer’s approval prior to commencing with the work.
Necessary steps shall be taken to make the building watertight until the discrepancies are resolved.

1.08

PRE-CONSTRUCTION CONFERENCE
A.

A pre-bid meeting may be held at the job site at the owner’s discretion.

B.

The roofing contractor may schedule a job site inspection to observe actual conditions and verify all
dimensions on the roof. The job site inspection may occur on the day of the pre-bid meeting or prior.
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1.09

C.

Bids must be submitted as required by the owner and governing bodies.

D.

Any conditions which are not shown on the shop drawings should be indicated on a copy of the shop drawing
and included with bid submittal if necessary to clarify any conditions not shown.

TEMPORARY FACILITIES AND CONTROLS
A.

B.

Temporary Utilities:
1.

Water, power for construction purposes and lighting are/are not available at the site and will/will
not be made available to the roofing contractor.

2.

Provide all hoses, valves and connections for water from source designated by the owner when made
available.

3.

When available, electrical power should be extended as required from the source. Provide all
trailers, connections and fused disconnects.

Temporary Sanitary Facilities
Sanitary facilities will not be available at the job site. The roofing contractor shall be responsible for the
provision and maintenance of portable toilets or their equal.

C.

D.

Building Site:
1.

The roofing contractor shall use reasonable care and responsibility to protect the building and site
against damages. The contractor shall be responsible for the correction of any damage incurred as
a result of the performance of the contract.

2.

The roofing contractor shall remove all construction debris from the job site in a timely and legally
acceptable manner so as to not detract from the aesthetics or the functions of the building.

Security:
Obey the owner’s requirements for personnel identification, inspection and other security measures.

1.10

JOB SITE PROTECTION
A.

The roofing contractor shall adequately protect building, paved areas, service drives, lawn, shrubs, trees, etc.
from damage while performing the required work. Provide canvas, boards and sheet metal (properly secured)
as necessary for protection and remove protection material at completion. The contractor shall repair or be
responsible for costs to repair all property damaged during the roofing application.

B.

During the roofing contractor’s performance of the work, the building owner will continue to occupy the
existing building. The contractor shall take precautions to prevent the spread of dust and debris, particularly
where such material may sift into the building. The roofing contractor shall provide labor and materials to
construct, maintain and remove necessary temporary enclosures to prevent dust or debris in the construction
area(s) from entering the remainder of the building.

C.

Do not overload any portion of the building, either by use of or placement of equipment, storage of debris,
or storage of materials.

D.

Protect against fire and flame spread. Maintain proper and adequate fire extinguishers.

E.

Take precautions to prevent drains from clogging during the roofing application. Remove debris at the
completion of each day’s work and clean drains, if required. At completion, test drains to ensure the system
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is free running and drains are watertight. Remove strainers and plug drains in areas where work is in
progress. Install flags or other telltales on plugs. Remove plugs each night and screen drain.

1.11

F.

Store moisture susceptible materials above ground and protect with waterproof coverings.

G.

Remove all traces of piled bulk materials and return the job site to its original condition upon completion of
the work.

SAFETY
The roofing contractor shall be responsible for all means and methods as they relate to safety and shall comply with
all applicable local, state and federal requirements that are safety related. Safety shall be the responsibility of the
roofing contractor. All related personnel shall be instructed daily to be mindful of the full time requirement to
maintain a safe environment for the facility’s occupants including staff, visitors, customers and the occurrence of the
general public on or near the site.

1.12

1.13

WORKMANSHIP
A.

Applicators installing new roof, flashing and related work shall be factory trained and approved by the
manufacturer they are representing.

B.

All work shall be of highest quality and in strict accordance with the manufacturer’s published specifications
and to the building owner’s satisfaction.

C.

There shall be a supervisor on the job site at all times while work is in progress.

D.

All field seams and flashing details are to be completed according to manufacturer’s specifications and details
by the end of each work day.

QUALITY ASSURANCE
A.

The Sure-Seal Roofing System must achieve a UL Class B.
The specified roofing assembly must have been successfully tested by a qualified testing agency to resist the
design uplift pressures calculated according to
International Building Code (IBC) and American Society of Civil Engineers (ASCE 7)
ANSI/SPRI WD-1 "Wind Design Standard Practice for Roofing Assemblies”

B.

The membrane must be manufactured by the material supplier. Manufacturer’s supplying membrane made
by others are not acceptable.

C.

The manufacturer must have a minimum of 20 years experience in the manufacturing of vulcanized thermoset
sheeting and the manufacturer shall have domestic manufacturing experience commensurate with the term
of warranty coverage of the products supplied.

D.

Unless otherwise noted in this specification, the roofing contractor must strictly comply with the
manufacturer’s current specifications and details.

E.

The roofing system must be installed by an applicator authorized and trained by the manufacturer in
compliance with shop drawings as approved by the manufacturer. The roofing applicator shall be thoroughly
experienced and upon request be able to provide evidence of having at least five (5) years successful
experience installing single-ply EPDM roofing systems and having installed at least one (1) EPDM roofing
application or several similar systems of equal or greater size within one year.

F.

Provide adequate number of experienced workmen regularly engaged in this type of work who are skilled in
the application techniques of the materials specified. Provide at least one thoroughly trained and experienced
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superintendent on the job at all times roofing work is in progress.

1.14

G.

There shall be no deviations made from this specification or the approved shop drawings without the prior
written approval of the specifier. Any deviation from the manufacturer’s installation procedures must be
supported by a written certification on the manufacturer’s letterhead and presented for the specifier’s
consideration.

H.

Upon completion of the installation, the applicator shall arrange for an inspection to be made by a non-sales
technical representative of the membrane manufacturer in order to identify any needed corrective repairs that
will be required for warranty issuance. Notify the building owner seventy-two (72) hours prior to the
manufacturer’s final inspection.

I.

Inspector shall be employed and trained by the manufacturer and have received product-specific training
from the manufacturer of the products.

J.

The Sure-Seal EPDM Membrane exceeds 41,580 kJ/m2 under Xenon-Arc UV Light testing used for testing
“Resistance to Outdoor (Ultraviolet) Weathering.” (ASTM D 4637 Specification requires a 7560 kJ/m2
minimum total radiant exposure at 70 W/m2 irradiance at 176oF black panel temperature to pass.)The
membrane shows no visible signs of cracking or crazing.

K.

Sure-Seal EPDM Membranes achieves a zero (no growth) rating in the ASTM G21 test for fungi growth.

JOB CONDITIONS, CAUTIONS AND WARNINGS
Refer to Carlisle’s EPDM Roofing System specification for General Job Site Considerations.

1.15

A.

Material Safety Data Sheets (MSDS) must be on location at all times during the transportation, storage and
application of materials.

B.

When positioning membrane sheets, exercise care to locate all field splices away from low spots and out of
drain sumps. All field splices should be shingled to prevent bucking of water.

C.

When loading materials onto the roof, the Carlisle Authorized Roofing Applicator must comply with the
requirements of the building owner to prevent overloading and possible disturbance to the building structure.

D.

Proceed with roofing work only when weather conditions are in compliance with the manufacturer’s
recommended limitations, and when conditions will permit the work to proceed in accordance with the
manufacturer’s requirements and recommendations.

E.

Proceed with work so new roofing materials are not subject to construction traffic. When necessary, new
roof sections shall be protected and inspected upon completion for possible damage.

F.

Provide protection, such as 3/4 inch thick plywood, for all roof areas exposed to traffic during construction.
Plywood must be smooth and free of fasteners and splinters.

G.

The surface on which the insulation or roofing membrane is to be applied shall be clean, smooth, dry, and
free of projections or contaminants that would prevent proper application of or be incompatible with the new
installation, such as fins, sharp edges, foreign materials, oil and grease.

H.

New roofing shall be complete and weathertight at the end of the work day.

I.

Contaminants such as grease, fats and oils shall not be permitted to come in direct contact with the roofing
membrane. An overlay of Epichlrohydrin membrane must be adhered around units which have the potential
to emit solvents, grease or oil.

WARRANTY
A.

Provide manufacturer’s 15 year Total System Warranty covering both labor and all materials with no dollar
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limitation. The maximum wind speed coverage shall be peak gusts of 55 measured at 10 meters above ground
level. Certification is required with bid submittal indicating the manufacturer has reviewed and agreed to such
wind coverage.
Pro-rated System Warranties shall not be accepted.

B.

PART 2
2.01

2.02

PRODUCTS

GENERAL
A.

All components of the specified roofing system shall be products of Carlisle SynTec or accepted by Carlisle
SynTec as compatible.

B.

Unless otherwise approved by the specifier and accepted by the membrane manufacturer, all products
(including insulation, fasteners, fastening plates and edgings) must be manufactured and supplied by the
roofing system manufacturer and covered by the warranty and manufacturer of roof membrane shall also
manufacture all polymeric components for the roofing system, including, but limited to, membrane,
adhesives, primers, flashings, caulks and tapes.

MEMBRANE
Furnish Sure-Seal 60-mil EPDM (Ethylene, Propylene, Diene Terpolymer) in the largest sheet possible with 3” or 6”
Factory-Applied Tape (FAT). The membrane shall conform to the minimum physical properties of ASTM D4637.
When a 10 foot wide membrane is to be used, the membrane shall be manufactured in a single panel with no factory
splices to reduce splice intersections.

2.03

INSULATION/UNDERLAYMENT
A.

When applicable, insulation shall be installed in multiple layers. The first and second layer of insulation
shall be mechanically fastened or adhered to the substrate in accordance with the manufacturer’s published
specifications.

B.

Insulation shall be 20PSI PolyISO as supplied by Carlisle SynTec. Minimum R-value required is 20

1.

2.04

Carlisle HP-H Polyiso – A foam core insulation board covered on both sides with a medium weight
fiber-reinforced felt facer meeting ASTM C 1289-06, Type II, Class 1, Grade 2 (20 psi) or Grade 3
(25 psi). The product is available in 4’ x 8’ standard size with a thickness from 1 to 4 inches. 4’ x
4’ tapered panels are also available.

FASTENING COMPONENTS
To be used for mechanical attachment of insulation and to provide additional membrane securement:

A. Fasteners, Plates and Bars
1.

HP- Fasteners: a threaded, #14 fastener with a #3 phillips drive used with steel and wood roof decks.

2.

HP-X Fasteners: A heavy duty #15 threaded fastener with a #3 phillips drive used for insulation securement
into steel, wood plank or minimum 15/32 inch thick plywood when increased pullout resistance is desired.

3.

Pre-Assembled ASAP Fasteners: A pre-assembled 3” diameter Plastic Plate and # 12 threaded fastener
with a #3 drive used for insulation attachment into steel or wood decks. Installed using OMG Fastening
Tools.
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4.

InsulFast Fasteners: A threaded #12 fastener with #3 phillips drive used for insulation attachment into steel
or wood decks.

5.

HP Term Bar Nail-Ins: A 1-1/4” long expansion anchor with a zinc plated steel drive pin used for fastening
the Carlisle Termination Bar or Seam Fastening Plates to concrete, brick, or block walls.

6.

Seam Fastening Plate: a 2” diameter metal fastening plate used in conjunction with RUSS or EPDM
membrane for additional membrane securement.

7.

Polymer Seam Plate: a 2” diameter plastic fastening plate incorporating barbs on the underside of the plate.
This plate is required for membrane and RUSS attachment installed in conjunction with steel roof decks.
May also be used for insulation attachment.

8.

Insulation Fastening Plates: a nominal 3 inch diameter plastic or metal plate used for insulation attachment.

9.

Sure-Seal Pressure-Sensitive RUSS™ (Reinforced Universal Securement Strip): a 6” wide, nominal 45mil thick clean, cured black reinforced EPDM membrane with 3” wide SecurTAPE laminated along one
edge. The 6” wide Pressure-Sensitive RUSS is used horizontally or vertically at the base of walls, curbs,
etc., in conjunction with 2” diameter securement plates or bars below the EPDM deck membrane for
additional membrane securement.

B. Insulation Adhesives - None

2.05

ADHESIVES, CLEANERS AND SEALANTS
All products shall be furnished by Carlisle and specifically formulated for the intended purpose.
A. 90-8-30A Bonding Adhesive: A high-strength, yellow colored, synthetic rubber adhesive used for bonding SureSeal/Sure-White EPDM membranes to various surfaces. Available in 5 gallon pails.
B. Carlisle Weathered Membrane Cleaner: A clear, solvent-based cleaner used to loosen and remove dirt and
other contaminants from the surface of exposed EPDM membrane (for repairs, etc.) prior to applying EPDM
Primer. Weathered Membrane Cleaner can also be used when applying Splicing Cement. Available in 1 and 5gallon pails.
C. Sure-Seal SecurTAPE™ (Factory Applied): A 3" or 6" wide by 100' long splice tape used for splicing
adjoining sections of EPDM membrane. Complies with the South Coast Air Quality Management District Rule
1168.
D. EPDM Primer: A solvent-based primer used to prepare the surface of EPDM membrane for application of
Splice Tape or Pressure-Sensitive products. Available in 1 gallon pails.
E. Lap Sealant: A heavy-bodied material used to seal the exposed edges of a membrane splice. Available in tubes.

F.

1.

Sure-Seal Lap Sealant is a black sealant for use with Sure-Seal (black) Roofing Systems.

2.

Sure-White Lap Sealant is a white sealant for use with Sure-White (white-on-black) Roofing Systems.

Water Cut-Off Mastic: A one-component, low viscosity, self wetting, Butyl blend mastic used to achieve a
compression seal between the EPDM membrane or Elastoform Flashing and applicable substrates. Available in
tubes.

G. Universal Single-Ply Sealant A one-part polyether, non-sagging sealant designed for sealing expansion joints,
control joints and counterflashings. Available in white only.
(choose the appropriate Primer and delete remainder)
H. CCW 702 or CCW 702-LV: a single component, solvent based, high tack primer used to provide adhesion
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between Carlisle 725TR and an approved substrate.

2.06

2.07

METAL EDGING AND MEMBRANE TERMINATIONS
A.

General: All metal edgings shall be tested and meet ANSI/SPRI ES-1 standards and comply with
International Building Code. All metal work is to be supplied and warranted by the manufacturer.

B.

SecurEdge One Supplied –
1.

SecurEdge One Fascia: A snap-on edge system consisting of an extruded aluminum retainer bar,
corrosion resistant fasteners and a 24 gauge or 0.040 Kynar finished aluminum fascia cover. Available
with a 3” fascia height 12’ long. Metal fascia color shall be designated by the Owner’s Representative.
ANSI/SPRI ES-1 Certified.

2.

SecurEdge One Edge: A snap-on edge system consisting of a 24 gauge retainer bar, corrosion resistant
fasteners and a 24 gauge or 0.040 aluminum Kynar finished fascia cover. A spring clip holds the fascia
cover in place. Available in sizes up to 8” fascia height 12’ long. Metal fascia color shall be designated
by the Owner’s Representative. ANSI/SPRI ES-1 Certified.

3.

SecurEdge One Coping: A snap-on coping edge system consisting of a 24 gauge retainer bar (face side
only), corrosion resistant fasteners and a 24 gauge or 0.040 aluminum Kynar finished coping cover. The
coping cover is secured by clipping on the retainer bar and fastened on the backside with corrosion
resistant fasteners (with rubber washer). Available for wall thicknesses up to 30”. Metal coping cap
color shall be as designated by the Owner's Representative. ANSI/SPRI ES-1 Certified.

C.

Drip Edge: a metal fascia/edge system with a 22 or 24 gauge continuous anchor cleat and .032 inch thick
aluminum or 24 gauge steel fascia. Metal fascia color shall be as designated by the Owner's Representative.

D.

SecurEdge Coping: incorporates a 20 gauge anchor cleat with 4 pre-slotted holes, a concealed joint cover
and 10 foot continuous sections of coping cap; can accommodate minimum 5 “ wide parapet walls. Metal
coping cap color shall be as designated by the Owner's Representative.

E.

Termination Bar: a 1” wide and .098” thick extruded aluminum bar pre-punched 6” on center; incorporates
a sealant ledge to support Lap Sealant and provide increased stability for membrane terminations.

WALKWAYS
Protective surfacing for roof traffic shall be Sure-Seal Pressure-Sensitive Walkway Pads (with Factory-Applied Tape
on the underside of the walkway) adhered to the membrane surface in conjunction with Sure-Seal Primer.

2.08

OTHER MATERIALS
A.

PART 3
3.01

3.02

As needed

EXECUTION

GENERAL
A.

Comply with the manufacturer’s published instructions for the installation of the membrane roofing system
including proper substrate preparation, jobsite considerations and weather restrictions.

B.

Position sheets to accommodate contours of the roof deck and shingle splices to avoid bucking water.

VAPOR RETARDERS
A.

None
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3.03

INSULATION PLACEMENT
A.

3.04

MEMBRANE PLACEMENT AND BONDING
A.

Unroll and position membrane without stretching. Allow the membrane to relax for approximately 1/2 hour
before bonding. Fold the sheet back onto itself so half the underside of the membrane is exposed.

B.

Apply the Bonding Adhesive in accordance with the manufacturer’s published instructions and coverage
rates, to both the underside of the membrane and the substrate. Allow the adhesive to dry until it is tacky but
will not string or stick to a dry finger touch.

C.

3.05

Install insulation or membrane underlayment over the substrate with boards butted tightly together with no
joints or gaps greater than 1/4 inch. Stagger joints both horizontally and vertically if multiple layers are
provided.

1.

Roll the coated membrane into the coated substrate while avoiding wrinkles. Brush down the bonded
half of the membrane sheet with a soft bristle push broom to achieve maximum contact.

2.

Fold back the unbonded half of the membrane sheet and repeat the bonding procedure.

Install adjoining membrane sheets in the same manner, overlapping edges approximately 4 inches. Do not
apply bonding adhesive to the splice area.

MEMBRANE SPLICING
A.

Position membrane sheet to allow for required splice overlap. Mark the bottom sheets with an indelible
marker approximately 1/4” to 1/2” from the top sheet edge. The pre-marked line on the membrane edge can
also be used as a guide for positioning splice tape.

B.

When the membrane is contaminated with dirt, fold the top sheet back and clean the dry splice area (minimum
3” wide) of both membrane sheets by scrubbing with clean natural fiber rags saturated with Sure-Seal
Weathered Membrane Cleaner. When using Sure-Seal (black) PRE-KLEENED membrane, cleaning the
splice area is not required unless contaminated with field dirt or other residue.

C.

Apply EPDM Primer to splice area and permit to flash off.

D.

When adhering Factory Applied Tape (FAT), pull the poly backing from FAT beneath the top sheet and
allow the top sheet to fall freely onto the exposed primed surface. Press top sheet on to the bottom sheet using
firm even hand pressure across the splice towards the splice edge

E.

For end laps, apply 3” or 6” SecurTAPE to the primed membrane surface in accordance with the
manufacturer’s specifications. Remove the poly backing and roll the top sheet onto the mating surface.

F.

Tape splices must be a minimum of 2-1/2” wide using 3” wide SecurTAPE extending 1/8” minimum to 1/2”
maximum beyond the splice edge. Field splices at roof drains must be located outside the drain sump.
Note: For projects where a 90-mil membrane OR 20-year or longer System Warranty is specified, splice
enhancements are required. Refer to Carlisle Sure-Seal/Sure-White Roofing System Specificaiton.

G.

Immediately roll the splice using positive pressure when using a 2” wide steel roller. Roll across the splice
edge, not parallel to it. When FAT is used, Carlisle’s Stand-Up Seam Roller can be used to roll parallel to
the splice edge.

H.

At all field splice intersections, apply Lap Sealant along the edge of the membrane splice to cover the
exposed SecurTAPE 2” in each direction from the splice intersection. Install Carlisle’s Pressure-Sensitive
“T” Joint Covers or a 6” wide section (with rounded corners) of Sure-Seal Pressure-Sensitive Elastoform
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Flashing over the field splice intersection.

3.06

3.07

3.08

FLASHING
A.

Wall and curb flashing shall be cured EPDM membrane. Continue the deck membrane as wall flashing
where practicable. Use Pressure-Sensitive Curb Wrap when possible to flash curb units.

B.

Follow manufacturer’s typical flashing procedures for all wall, curb, and penetration flashing including metal
edging/coping and roof drain applications.

WALKWAYS
A.

Install walkways at all traffic concentration points (such as roof hatches, access doors, rooftop ladders, etc.)
and all locations as identified on the specifier’s drawing.

B.

Adhere walkways pads or rubber pavers to the EPDM membrane in accordance with the manufacturer’s
specifications.

DAILY SEAL
A.

3.09

On phased roofing, when the completion of flashings and terminations is not achieved by the end of the work
day, a daily seal must be performed.

CLEAN UP
A.

Perform daily clean-up to collect all wrappings, empty containers, paper, and other debris from the project
site. Upon completion, all debris must be disposed of in a legally acceptable manner.

B.

Prior to the manufacturer’s inspection for warranty, the applicator must perform a pre-inspection to review
all work and to verify all flashing has been completed as well as the application of all caulking.

END OF SPECIFICATION
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SECTION 07 31 13
ASPHALT SHINGLE ROOFING SYSTEMS

Display hidden notes to specifier by using "Tools"/"Options"/"View"/"Hidden Text".

PART 1
1.1

GENERAL

SECTION INCLUDES
A.
B.
C.

1.2

1.3

Granule surfaced asphalt shingle roofing.
Moisture shedding underlayment, eaves, valley and ridge protection
Associated metal flashing

RELATED SECTIONS
A.

Section 06 10 00 – Rough Carpentry: Plywood Roof Sheathing

B.

Section 06 15 00 – Wood Decking

C.

Section 07 26 00 – Vapor Retarders

D.

Section 07 13 00 – Sheet Waterproofing.

E.

Section _____ -- ______: Attic Space Ventilation

F.

Section 07 60 00 – Flashing and Sheet Metal.

G.

Section 08 62 00 – Unit Skylights

H.

Section _____ - _______: Chimney Flue

I.

Section 07 40 00 – Roofing and Siding Panels: Siding and Roofing

J.

Section 07 72 90 – Snow Guards

REFERENCES
A.

ASTM A 653/A 653M – Standard Specification for Steel Sheets, ZincCoated (Galvanized) or Zinc-Iron-Alloy-Coated (Galvannealed) by the
Hot-Dip Process

B.

ASTM B 209 – Standard Specification for Aluminum and AluminumAlloy Sheet and Plate

073113-1

1.4

C.

ASTM B 370 – Standard Specification for Copper Sheet and Strip for
Building Construction.

D.

ASTM D 225 – Standard Specification for Asphalt Shingles (Organic
Felt) Surfaced with Mineral Granules.

E.

ASTM D 226 – Standard Specification for Asphalt-Saturated Organic
Felt Used in Roofing and Waterproofing.

F.

ASTM D 1970 – Standard Specification for Self-Adhering Polymer
Modified Bituminous Sheet Materials used as Steep Roofing
Underlayment for Ice Dam Protection.

G.

ASTM D 3018 – Standard Specification for Class A Shingles Surfaced
with Mineral Granules.

H.

ASTM D 3161 – Standard Test Method for Wind Resistance of Asphalt
Shingles (Fan-Induced Method).

I.

ASTM D 3462 – Standard Specification for Asphalt Shingles Made
from Glass Felt and Surfaced with Mineral Granules.

J.

ASTM D 4586 – Standard Specification for Asphalt Roof Cement,
Asbestos-Free.

K.

ASTM D-4869 – Standard Specification for Asphalt-Saturated Organic
Felt Shingle Underlayment Used in Roofing.

L.

ASTM D 6757 – Standard Specification for Inorganic Underlayment for
Use with Steep Slope Roofing Products.

M.

ASTM E 108 – Standard Test Methods for Fire Test of Roof Coverings

N.

ASTM G 21 – Determining Resistance of Synthetic Polymers to Fungi

SUBMITTALS
A.

Submit under provisions of Section 01 33 00.

B.

Product Data: Provide manufacturer’s printed product information
indicating material characteristics, performance criteria and product
limitations.

C.

Manufacturer’s Installation Instructions: Provide published instructions
that indicate preparation required and installation procedures.

D.

Certificate of Compliance: Provide Certificate of Compliance from an
independent laboratory indicating that the asphalt fiberglass shingles
made in normal production meet or exceed the requirements of the
following:
1.
ASTM E 108/UL 790 Class A Fire Resistance
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2.
3.
E.

1.5

ASTM D 3161/UL 997 Wind Resistance.
ASTM D 3462

Shop Drawings: Indicate specially configured metal flashing, jointing
methods and locations, fastening methods and locations and
installation details as required by project conditions indicated.

QUALITY ASSURANCE
A.

Installer Minimum Qualifications: Installer shall be licensed or otherwise
authorized by all federal, state and local authorities to install all
products specified in this section. Installer Installer shall perform work
in accordance with NRCA Roofing and Waterproofing Manual
Work shall be acceptable to the synthetic slate roof tile manufacturer.

B.

Mock-Up: Provide a mock-up for evaluation of surface preparation
techniques and application workmanship.
1. Finish areas designated by architect
2. Do not proceed with remaining work until workmanship, color
and pattern are approved by Architect.
3. Rework Mock-Up area as required to produce acceptable
work.

C. Pre-Installation Meeting – Conduct a pre-installation meeting at the site
prior to commencing work of this section: Require attendance of entities directly concerned
with roof installation.
Agenda will include:
1. Installation procedures and manufacturer’s recommendations
2. Safety procedures
3. Coordination with installation of other work
4. Availability of roofing materials.
5. Preparation and approval of substrate and penetrations through roof.
6. Other items related to successful execution of work
D. Pre-Installation Meeting: Regulatory Requirments Products must conform with
the following:
1. International Code Council –

E. Maintain one copy of manufacturers application instructions on the project site.
F. Verify that manufacturer’s label contains references to specified ASTM
standards

1.6

DELIVERY, STORAGE, AND HANDLING
A. Store Products in manufacturer’s unopened packaging until ready for
installation.
B. Store and dispose of solvent-based materials and materials used with
solvent based materials, in accordance with requirements of local
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authorities having jurisdiction.
C. Deliver shingles to site in manufacturer’s unopened labeled bundles.
Promptly verify quantities and conditions. Immediately remove damaged
products from site.

1.7

PROJECT CONDITIONS
A. Anticipate and observe environmental conditions (temperature, humidity
and moisture) within limits recommended by manufacturer for optimum
results. Do not install products under environment conditions outside
manufacturer’s absolute limits.
B. Extra Material – Furnish under provision of section 01 70 00
C. Provide 20_____ square feet (_10___square m) of extra shingles of each
specified.

color

D. Take special care when applying Winterguard Waterproofing Shingle
Underlayment and shingles when ambient or wind chill temperature is
below 45 degrees F (7 degrees C). Tack WinterGuard in place if it does
not adhere immediately to the deck.

1.8
A.

WARRANTY
Manufacturer’s Warranty: Furnish shingle manufacturer’s warranty for the product
listed below:

1.
CertainTeed Landmark Pro Lifetime Limited Warranty
B.
Warranty Supplement: Provide manufacturer’s supplemental warranty
(CertainTeed’s Surestart or Surestart Plus) to cover labor and materials in the event of a material
defect for the following period after completion of application of shingles:
1. First Ten Years (All Lifetime Warranty products)
2. First Seven Years (Symphony Slate Shingles)
3, First Five Years (All 25 to 30 year Shingles including Independence)
4. First Three Years (CT20 and CT20 AR)
5. No Surestart or Surestart Plus for any shingle applied to inadequately ventilated
roof deck.
C.

Extended Warranty Protection (can only be provided by a CertainTeed Credentialed
Contractor): Provide NON-PRO-RATED SureStart Plus protections as follows:
1. 3Star Coverage (20 years) material and labor costs for repair or
replacement
2. 4Star Coverage (50 years) material and labor costs for repair or
replacement tear off and disposal costs.
3. 5Star Coverage (50 years) material and labor costs for repair or
replacement, tear off protection, disposal costs and workmanship defects.

D.

Warranty Transferability Clause: Make available to Owner shingle manufacturer’s
standard option for transferring warranty to a new owner.

E.

Wind Warranty of 110 mph with grade to 130 mph for first 15 years provided all
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manufacturers’ conditions and instructions are met by contractor.
F.

Refer to manufacturer’s warranty for adjustments for commercial applications.

PART 2
2.1

PRODUCTS
MANUFACTURERS

Acceptable Manufacturer: Provide products manufactured by the CertainTeed
Corporation. Contact Sales Support Group P.O. Box 860 Valley Forge, PA 19482
Toll Free 800-233-8990
A.

Substitutions: Not permitted

B.
Requests for substitutions will be considered in accordance with
provisions of Section 1600
2.2

ASPHALT FIBERGLASS SHINGLES
A.
CertainTeed Landmark Pro : Conforming to ASTM D 3018 Type I – SelfSealing; UL Certification of ASTM D 3462, ASTM D 3161/UL997 80-mph Wind Resistance and
UL Class A Fire Resistance; glass fiber mat base; ceramically colored algae resistant granules
across entire face of the shingle; two-piece laminated shingle.
B
Weight: (250 pounds East Coast) (270 pounds West Coast) pounds per
square (100 square feet) (14.6 kg/sq m)
C.
Color:_______________________________________
D.
Color: As selected by Architect from manufacturer’s standards
2.3

SHEET MATERIALS
A.
Eaves Protection: CertainTeed “WinterGuard”;ASTM D1970 sheet barrier of
self-adhering rubberized asphalt membrane shingle underlayment having internal reinforcement
and “split” back plastic release film; provide material warranty equal in duration to that of shingles
being applied.
.
1. CertainTeed WinterGuard Sand
2. CertainTeed WinterGuard HT
3. CertainTeed WinterGuard Granular
B. Underlayment: CertainTeed “Roofers’ Select”, ASTM D 6757; asphaltimpregnated fiberglass-reinforced organic felt designed for use on roof decks as a water-resistant
layer beneath roofing shingles
C. Underlayment: CertainTeed Diamond Deck ASTM D 226 and ASTM D 4869
synthetic polymer-based scrim reinforced underlayment designed for use on roof decks as a
water-resistant layer beneath asphalt shingles, wood shingles, and shakes, metal shingles or
slate.
D. Underlayment: ASTM D 4869, Asphalt saturated felt.
D. Underlayment: ASTM D 226, Asphalt saturated felt (non-perforated).
F. Waterproofing Underlayment: CertainTeed “WinterGuard”; ASTM D 1970 sheet
barrier of self-adhering rubberized asphalt membrane shingle underlayment having internal
reinforcement, and “split” back plastic release film; Use in “low slope’ areas (below 4:12, but no
less that 2:12 pitch); provide material warranty with equal in duration to that of shingles being
applied .
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**
1. CertainTeed WinterGuard Sand
2. CertainTeed WinterGuard HT
3. CertainTeed WinterGuard Granular
2.4

2.5

2.6

PART 3
3.1

3.2

FLASHING MATERIALS
A.

Sheet Flashing: ASTM A 361/A361M; 26 Gauge (0.45 mm) steel with
minimum G115/Z350 galvanized coating

B.

Sheet Flashing: ASTM B 209; 0.025 (0.63mm) thick aluminum, mill
finish.

C.

Sheet Flashing: ASTM B 370; cold rolled copper; 16 ounces per square
foot (0.55mm), natural finish.

D.

Bitumious Paint: Acid and alkali resistant type; black color.

E.

Tinner’s Paint: Color as selected by Architect to coordinate with shingle
color.

ACCESSORIES
A.

Nails: Standard round wire type roofing nails, corrosion resistant; hot
dipped zinc coated steel, aluminum or chormated steel; minimum 3.8
inch (9.5mm) head diameter; minimum 11 or 12 gage (2.5mm) shank
diameter; shank to be sufficient length to penetrate through the roof
sheathing or ¾ inch (19mm) into solid wood, plywood or non-veneer
wood decking.

B.

Asphalt Roofing Cement: ASTM D 4586, Type I or II

FLASHING FABRICATION
A.

Form flashing to profiles indicated on Drawings and to protect roofing
materials from physical damage and shed water.

B.

Form sections square and accurate to profile, in maximum possible
lengths, free from distortion or defects detrimental to appearance or
performance.

EXECUTION
EXAMINATION
A.

Verify existing site conditions under provisions of Section 01 70 00.

B.

Verify that roof penetrations and plumbing stacks are in place and
flashed to deck surfaces.

C.

Verify deck surfaces are dry and free of ridges, warps or voids.

ROOF DECK PREPARATION
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3.3

A.

Follow shingle manufacturer’s recommendations for acceptable roof
deck material

B.

Broom clean deck surfaces under eave protection and underlayment
prior to their application

INSTALLATION – EAVE ICE DAM PROTECTION
A.
Place eave edge and gable metal edge flashing tight with fascia boards.
Weather-lap joints 2 inches (50mm). Secure flange with nails spaced 8 inches (200
mm) on center.

B.
Apply CertainTeed “WinterGuard” Waterproofing Shingle Underlayment as
eave protection in accordance with manufacturer’s instructions.
**NOTE** Change dimensions below to 48 inches (1220 mm) or greater for low slope roofs or
severe climatic conditions.
C.
Extend eave protection membrane minimum 24 inches (640 mm) up slope
beyond interior face of exterior wall.
3.4
INSTALLATION – PROTECTIVE UNDERLAYMENT
**NOTE** Delete first three paragraphs below if all roof slopes are greater than 4:12 Otherwise,
select either complete WinterGuard underlayment, Roofers Select, Diamond Deck or D4869
underlayment in combination with eave ice damn protection.

3.5

A.

Roof Slopes between 2:12 and 4:12: Apply one layer of “WinterGuard” over
all areas not protected by WinterGuard at eaves, with end and edges weather
lapped minimum of 19 inches (480 mm) Stagger end laps each consecutive
layer. Nail in place

B.

Roof Slopes between 2:12 and 4:12: Apply two layers of Roofer’s Select or
D4869 underlayment over areas not protected my WinterGuard at eaves, with
ends and edges weather-lapped 19 inches (480 mm) .Stagger end laps each
consecutive layer. Nail in place.

C.

Roof Slopes between 2:12 and 4:12 – Use of Diamond Deck Synthetic
Roofing Underlayment. Follow manufacturer’s printed instructions for low
slope application of this product. Do not use staples on this product.

D.

Roof Slopes 4:12 or Greater: Install one layer of asphalt felt shingle
underlayment perpendicular to slope of roof and lap minimum 4 inches (100
mm) over eave protection.

E.

Weather-lap and seal watertight with asphalt roofing cement items projecting
through or mounted on roof. Avoid contact or solvent-based cements with
WinterGuard and Diamond Deck

INSTALLATION – VALLEY PROTECTION
A.

3.6

For “closed-cut,” “woven,” and “open” valleys, first place one ply of
WinterGuard, minimum 36 inches (910 mm) wide, centered over valleys. Lap
joints minimum of 6 inches (152 mm) Follow instructions of shingle an
waterproofing membrane manufacturer.

INSTALLATON – METAL FLASHING
A.

Weather-lap joints minimum 2 inches (50 mm).
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B.

3.7

INSTALLATION- ASPHALT SHINGLES
A.

3.8

3.9

Seal work projecting through or mounted on roof with asphalt roofing cement
and make weather tight.

Install shingles in accordance with manufacturer’s instructions for product
type and application specified.

FIELD QUALITY CONTROL
A.

Field inspection will be performed under provisions of Section 01 40 00.

B.

Visual inspection of the work will be provided by Owner. If conditions are
unacceptable, Owner will notify the Architect.

PROTECTION OF FINISHED WORK
A.

Protect finished work under provisions of Section 01 70 00.

B.

Do not permit traffic over finished roof surface.

END OF SECTION
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City of Nashua
Purchasing Department
Administrative Services Division
229 Main Street - Nashua, NH 03060

(603) 589-3330
Fax (603) 594-3233

May 26, 2021
Memo #21-134
TO:

Mayor Donchess
Finance Committee

SUBJECT:

3 Vehicles for Nashua City Schools in the amount of $106,970 funded from accounts CERF/81500
Vehciles

Please see attached communications from Shawn Smith, Plant Operations Director, dated May 26, 2021 for project
specific details related to this purchase. Below please find a summary of the purchase approval request:
Item:
Value:
Vendor:
Department:
Source Fund:

3 Vehicles: 1-Ford 2021 Escape, 1-Ford 2022 E250 Box Van and 1-Ford 350 Transit Van
$106,970
Grappone Ford of Bow NH
191 School Department
CERF/81500 Vehciles

Ordinance:

Pursuant to § 5-78 Major purchases (greater than $10,000) A. All supplies and contractual
services, except as otherwise provided herein, when the estimated cost thereof shall
exceed $10,000 shall be purchased by formal, written contract from the lowest responsible
bidder, after due notice inviting bids.

Quotes from multiple local Ford dealers were solicited and the following quotes were received:
Vendor
Grappone Ford
Londonderry Ford
Best Ford

Location
Bow, NH
Londonderry, NH
Nashua, NH

Amount
$106,970
$73,066*
None

Note
No bid was offered for the Transit Van
No bid was offered for these vehicles

We recommend this purchase to be awarded to the lowest total cost vendor who meets the specified requirements.
The Board of Education (5/26/21 BOE meeting), Nashua School District, and the Purchasing Department
respectfully request your approval of this contract.
Regards,

Kelly Parkinson
Purchasing Manager
Cc:

S Smith
J Graziano

City of Nashua
Purchasing Department
Administrative Services Division
229 Main Street - Nashua, NH 03060

(603) 589-3330
Fax (603) 594-3233

May 26, 2021
Memo #21-135
TO:

Mayor Donchess
Finance Committee

SUBJECT:

Sewer Replacement Change Order #3 in the amount of $1,300,000 funded from accounts
81700 Infrastructure Improvements

Please see attached communications from Daniel Hudson, City Engineer, dated March 25, 2021 for project
specific details related to this purchase. Below please find a summary of the purchase approval request:
Item:
Value:

2020 Sewer Replacement Program Change Order #3
$1,300,000
Original contract approved 3/4/20 under Finance Memo 20-088
Change Value Project Total
Original Contract Value
$1,497,993
Change Order #1
$975,125
$2,473,118
Change Order #3
$1,300,000
$3,773,118

Vendor:
Department:
Source Fund:

SUR Construction West of Winchester NH
169 Wastewater
81700 Infrastructure Improvements

Ordinance:

Pursuant to § 5-78 Major purchases (greater than $10,000) A. All supplies and
contractual services, except as otherwise provided herein, when the estimated
cost thereof shall exceed $10,000 shall be purchased by formal, written contract
from the lowest responsible bidder, after due notice inviting bids.

The Board of Public Works (3/25/21 BPW meeting), Division of Public Works: Engineering, and the
Purchasing Department respectfully request your approval of this contract.
Regards,

Kelly Parkinson
Purchasing Manager
Cc:

D Hudson
C O'Connor

Jim Donchess
Mayor ● City of Nashua

To:

Board of Aldermen

From:

Mayor Jim Donchess

Date:

May 26, 2021

Re:

Contract in Excess of $1M Award – Sewer Replacement Program Change Order #3

Pursuant to NRO : § 5-74/B: E. Approval by the Finance Committee of a contract award in excess of
$1,000,000 shall be submitted to the full Board of Aldermen at its next regularly scheduled meeting
for final approval prior to award of the contract.
The Finance Committee has approved and placed on file the notification of the award of the
referenced contract at the June 2, 2021 meeting and as such I am requesting the full Board of
Alderman approve the following contract:
Item:
Value:
Vendor:
Purchasing Memo#:
Contract Term:

Change Order #3 to the 2020 Sewer Replacement Program

$1,300,000
SUR Construction West of Winchester NH
21-135 dated May 25, 2021
.

Thank you.

229 Main Street • PO Box 2019 • Nashua, New Hampshire 03061-2019
603.589.3260 • fax 603.594.3450 • NashuaMayor@NashuaNH.gov
www.NashuaNH.gov

City of Nashua
Purchasing Department
Administrative Services Division
229 Main Street - Nashua, NH 03060

(603) 589-3330
Fax (603) 594-3233

May 26, 2021
Memo #21-136
TO:

Mayor Donchess
Finance Committee

SUBJECT:

2021 CIPP Lining Program in the amount of $1,990,745.39 funded from accounts 81700
Infrastructure Improvements

Please see attached communications from Daniel Hudson, City Engineer, dated February 25, 2021 for project
specific details related to this purchase. Below please find a summary of the purchase approval request:
Item:
Value:
Vendor:
Department:
Source Fund:

2021 CIPP Lining Program
$1,990,745.39
Green Mountain Pipeline Services of Bethel VT
169 Wastewater
81700 Infrastructure Improvements

Ordinance:

Pursuant to § 5-78 Major purchases (greater than $10,000) A. All supplies and contractual
services, except as otherwise provided herein, when the estimated cost thereof shall
exceed $10,000 shall be purchased by formal, written contract from the lowest responsible
bidder, after due notice inviting bids.

A competitive bidding IFB for this project was issued on 1/20/21 and the following bids were received:
Vendor
Green Mountain Pipeline
Insituform Technologies
National Water Main Cleaning Co
Kenyon Pipeline Inspection
Granite Inliner

Location
Bethel VT
Chesterfield, MO
Canton, MA
Queensbury, NY
Orleans, IN

Amount
$1,990,745.39
$1,997,406.00
$1,997,496.40
$2,071,630.00
$2,146,287.70

Note

We recommend this bid to be awarded to the lowest total cost vendor who met the RFP specified requirements.
The Board of Public Works (3/25/21 BPW meeting), Division of Public Works: Engineering, and the Purchasing
Department respectfully request your approval of this contract.
Regards,

Kelly Parkinson
Purchasing Manager
Cc:

D Hudson
C O'Connor

Jim Donchess
Mayor ● City of Nashua

To:

Board of Aldermen

From:

Mayor Jim Donchess

Date:

May 26, 2021

Re:

Contract in Excess of $1M Award – 2021 CIPP Lining Program

Pursuant to NRO : § 5-74/B: E. Approval by the Finance Committee of a contract award in excess of
$1,000,000 shall be submitted to the full Board of Aldermen at its next regularly scheduled meeting
for final approval prior to award of the contract.
The Finance Committee has approved and placed on file the notification of the award of the
referenced contract at the June 2, 2021 meeting and as such I am requesting the full Board of
Alderman approve the following contract:
Item:
Value:
Vendor:
Purchasing Memo#:
Contract Term:

2021 CIPP Sewer Lining Program

$1,990,745.39
Green Mountain Pipeline Services of Bethel VT
21-136 dated May 25, 2021
.

Thank you.

229 Main Street • PO Box 2019 • Nashua, New Hampshire 03061-2019
603.589.3260 • fax 603.594.3450 • NashuaMayor@NashuaNH.gov
www.NashuaNH.gov

City of Nashua

Purchasing Department
Administrative Services Division
229 Main Street - Nashua, NH 03060

(603) 589-3330
Fax (603) 594-3233

May 26, 2021
Memo #21-137
TO:

Mayor Donchess
Finance Committee

SUBJECT:

Pedestrian Safety Enhancements in the amount not to exceed $32,700 funded from
accounts 81300 Machinery & Equipment

Please see attached communications from Daniel Hudson, City Engineer, dated May 24, 2021 for project
specific details related to this purchase. Below please find a summary of the purchase approval request:
Item:

Value:
Vendor:
Department:
Source Fund:
Ordinance:

Rectangular Rapid Flashing Beacon (RRFB) crosswalk systems on Main Street at the
existing mid-block crosswalks at 100 Main Street near High Street and at Eldridge
Street.
not to exceed $32,700
Ocean State Signal Co.
161 Streets
81300 Machinery & Equipment
Pursuant to § 5-84 Special purchase procedures. A/ (5) Purchases from a sole
manufacturer, where it is determined to be more efficient and economical to
reduce costs of maintenance of additional repair parts, supplies or services.

The Board of Public Works (3/25/21 BPW meeting), Division of Public Works: Engineering, and the
Purchasing Department respectfully request your approval of this contract.
Regards,

Kelly Parkinson
Purchasing Manager
Cc:

D Hudson
C O'Connor

City of Nashua
Purchasing Department
Administrative Services Division
229 Main Street - Nashua, NH 03060

To:

(603) 589-3330
Fax (603) 594-3233

Mayor Donchess
Finance Committee

From: Kelly Parkinson, Purchasing Manager
Date:

May 26, 2021

Re:

Change Order for Electric Hybrid Arboc Van Change Order #1

In accordance with O-14-011, communication of amendments to contracts, this memo is to inform the Finance
Committee of a subsequent change order to the request from the Community Development Division for the
purchase of two electric hybrid Arboc vans..
The original contract price in the amount of $346,000 was approved by Finance Committee on January 6, 2021.
The Community Development Division has requested a contract change in the amount of $9,180 to cover an
increase in chassis price as well as additional passenger enhancements (pillow top seats, flip seats, AC to ACC 80K
heat/cool combo, walker storage and rotating driver barrier) selected for two electric hybrid vans approved for
the Transit Department.

City of Nashua
Community Development Division
City Hall, 229 Main Street, PO Box 2019
Nashua, New Hampshire 03061-2019
www.nashuanh.gov

Community Development
Planning and Zoning
Building Safety
Code Enforcement
Urban Programs
Conservation Commission
Transportation
FAX

589-3095
589-3090
589-3080
589-3100
589-3085
589-3105
880-0100
589-3119

Date: May 18, 2021
To: Jim Donchess, Mayor
From: Camille Pattison, Transit Administrator
Re: Finance Committee – Change Order for 2 Electric Hybrid Arboc Vans
_______________________________________________________________________________
On January 7, 2021, the Nashua Transit System (NTS) signed a contract with Creative Bus Sales to
purchase 2 Electric Hybrid Arboc Low Floor Vans for a total cost of $346,000
Due to supply chain issues, there was an increase in the Chassis price. In addition, a number of
passenger enhancements including seating, air conditioning/heating, and safety were selected during
pre-production and are outlined below.
$3,350 Chassis
$450 Pillow Top Seats
$900 Flip Seats
$1,075 AC to ACC 80K Heat/Cool Combo
$300 Walker Storage
$665 Rotating Driver Barrier

Original Cost
$170,850 each

Increase in Cost
$6,740 each

Revised Cost
$177,590 each

New Total Cost
$355,180

