BUDGET REVIEW COMMITTEE
MAY 24, 2021
7:00 p.m.
Join Zoom Meeting: https://us02web.zoom.us/j/82989259144?pwd=T1Vsd0RsVHpXd3BYbXNJa1RtTi9SQT09
Meeting ID: 829 8925 9144
Passcode: 174893
Join by telephone: 1-929-205-6099
Meeting ID: 829 8925 9144
Passcode: 174893
If for some reason you cannot connect to Zoom, please contact us at (603) 589-3329 and they will help you with
connectivity. The public may also view the meeting via Channel 16.
ROLL CALL
PUBLIC COMMENT
COMMUNICATIONS
From:
Re:

From:
Re:

Matt Sullivan, Planning Department Manager (on behalf of Conservation Commission)
Authorization request for $24,500 from the Board of Aldermen from the Conservation Fund (#4080) to
define and approve the Salmon Brook Trail section between Ingalls Street and Burke Street within the
Joyce Park Wildlife Sanctuary
Matt Sullivan, Planning Manager
Referral R-21-145 AND Amendments to approved FY2022 Capital Improvement Program (CIP)

UNFINISHED BUSINESS
NEW BUSINESS – RESOLUTIONS
R-21-132
Endorsers:

Alderman-at-Large Lori Wilshire
Alderman Richard A. Dowd
Alderman Jan Schmidt
Alderman Linda Harriott-Gathright
Alderman-at-Large Michael B. O’Brien, Sr.
Alderman-at-Large Ben Clemons
Alderman Patricia Klee
Alderwoman Elizabeth Lu
Alderman-at-Large Brandon Michael Laws
APPROVING THE COST ITEMS OF SIDEBAR AGREEMENTS BETWEEN THE NASHUA POLICE
COMMISSION AND THE NASHUA POLICE SUPERVISOR’S ASSOCIATION AND THE NASHUA POLICE
COMMISSION AND THE NASHUA POLICE PATROLMAN’S ASSOCIATION REGARDING A WELLNESS
INCENTIVE PROGRAM

R-21-141
Endorsers: Alderman Ernest A. Jette
Alderman Richard A. Dowd
Alderman-at-Large Michael B. O’Brien, Sr.
Alderman Skip Cleaver
Alderman Linda Harriott-Gathright
Alderman Jan Schmidt
Alderwoman-at-Large Shoshanna Kelly
Alderman-at-Large Lori Wilshire
AUTHORIZING THE EXPENDITURE OF UP TO $24,500 FROM THE CONSERVATION FUND FOR WORK
ON THE SALMON BROOK TRAIL

R-21-145
Endorsers: Mayor Jim Donchess
Alderman Richard A. Dowd
Alderman-at-Large Michael B. O’Brien, Sr.
Alderman Thomas Lopez
Alderman-at-Large Lori Wilshire
AUTHORIZING THE INTERFUND TRANSFER OF $325,000 FROM THE BROAD STREET PARKWAY
CAPITAL PROJECT ACTIVITY TO THE NASHUA MILLYARD DOG PARK CAPITAL PROJECT ACTIVITY
FOR THE PURCHASE OF PROPERTY LOCATED AT “L” PINE STREET (MAP 77, LOT 5)
• Requires a Public Hearing scheduled for Tuesday, June 1, 2021, at 7:00 p.m.
NEW BUSINESS – ORDINANCES
TABLED IN COMMITTEE
R-20-016
Endorsers: Mayor Jim Donchess
Alderwoman Linda Harriott-Gathright
Alderman Thomas Lopez
Alderman-at-Large Michael B. O’Brien, Sr.
AMENDING THE PURPOSE OF A FISCAL YEAR 2020 UNLIKE ESCROW FOR THE COMMUNITY
DEVELOPMENT DIVISION
(tabled at 4-20-20 mtg)
R-21-142
Endorsers: Mayor Jim Donchess
Alderman Linda Harriott-Gathright
RELATIVE TO THE ADOPTION OF THE FISCAL YEAR 2022 PROPOSED BUDGET FOR THE CITY OF
NASHUA GENERAL, ENTERPRISE, AND SPECIAL REVENUE FUNDS
• Public hearing scheduled for 6/21/2021 at 7:00 p.m. in the Nashua High School North Auditorium
DEPARTMENTAL REVIEWS OF THE PROPOSED FY21 BUDGET FOR THE CITY OF NASHUA
Dept. #

REVENUE

Appropriations

PUBLIC HEALTH & COMMUNITY SERVICES DIVISION
171
172
173
174
175

Community Services
Community Health
Environmental Health
Welfare Administration
Welfare Assistance

GENERAL DISCUSSION
PUBLIC COMMENT
REMARKS BY THE ALDERMEN
POSSIBLE NON-PUBLIC SESSION
ADJOURNMENT

38
39

173
179
183
188
189

City of Nashua
Community Development Division
City Hall, 229 Main Street, PO Box 2019
Nashua, New Hampshire 03061-2019
www.nashuanh.gov

Community Development
Planning and Zoning
Building Safety
Code Enforcement
Urban Programs
Conservation Commission
Transportation
FAX

Date: May 4th, 2021
To:

Board of Aldermen
Jim Donchess, Mayor

From: Matt Sullivan, Planning Department Manager (on behalf of Conservation Commission)
Re:
Authorization request for $24,500 from the Board of Aldermen from the Conservation Fund
(#4080) to define and improve the Salmon Brook Trail section between Ingalls Street and Burke
Street within the Joyce Park Wildlife Sanctuary.
On behalf of the City’s Conservation Commission, the Planning Department submits the following request
to the Board of Aldermen for a $24,500.00 authorization for the purposes of funding a construction contract
with Student Conservation Association (SCA), purchase of materials, and equipment rental, as needed. The
SCA contract amount is $21,000.00, with $3,500.00 estimated for supplies and equipment rental including,
but not limited to: pressure treated lumber, rebar, screws, soil, and portable toilet rental. The funding source
for this request is the Conservation Fund.
At the December 1st, 2020 Conservation Commission meeting, the Commission unanimously voted to make
a $21,000.00 appropriation request to the Board of Aldermen to build trails and reconstruct the stairway.
On May 4th, 2021 Conservation Commission meeting, the Commission voted to request a $3,500.00
appropriation request to the Board of Aldermen for project supplies.
The focus of this project is defining and improving the Salmon Brook Trail section between Ingalls Street
and Burke Street, located in the Joyce Park and Wildlife Sanctuary. In addition to the reconstruction of the
trail tread and corridor, work scope will include the replacement of the railroad tie staircase off of Ingalls
Street. The general route of the new trail will be within the existing corridor and will be, in some locations,
moved a few feet to the highest point and/or the most sustainable grade. The existing trail tread will be
utilized as much as possible but new trail will be designed with a treadway width of 24”; targeted maximum
grade of 10 %; and target cross slope of 3-5%. Areas that are not incorporated into the new route will be
closed and naturalized to prevent use, manage water flow, arrest erosion, and promote vegetation.
The project is proposed to be completed between late-June and mid-July of 2021 in two (2) independent
11-day ‘hitch’ periods. Independent of this requested authorization, but related, is scheduled poison ivy
spraying that will enhance trail user experience. Recently, the Conservation Commission and neighborhood
held a clean-up day of the trail in hopeful advance of this project’s approval.
If authorized, the Planning Department will work cooperatively with the Conservation Commission to
commence the work as soon as possible.
Thank you for your consideration of this request and I look forward to being available to answer any
questions that the Aldermen may have.
Cc:
Sherry Dutzy, Chair, Nashua Conservation Commission

589-3095
589-3090
589-3080
589-3100
589-3085
589-3105
880-0100
589-3119
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AGREEMENT BETWEEN
THE STUDENT CONSERVATION ASSOCIATION, INC.
AND
CITY OF NASHUA, NEW HAMPSHIRE
This Scope of Service Agreement is made and entered into by and between The Student
Conservation Association, Inc., a nonprofit New York corporation, with its principal place of
business at 4601 North Fairfax Drive, Suite 900 Arlington, VA 22203 (“SCA”), and the City of
Nashua, New Hampshire with its principal place of business at 229 Main Street, Nashua, NH
03060.

1. BACKGROUND
The SCA is a nonprofit organization which fosters life-long stewardship of the
environment by offering opportunities for education, leadership and personal development
to its participants while providing a high quality public service in natural resource
management and conservation. SCA recruits, trains and places qualified young adults to
serve in environmental conservation projects as members of the SCA conservation corps
program. The SCA’s residential New Hampshire program provides conservation crew
services statewide to partner Agencies.
Nashua is a city located in southern New Hampshire. The city has authority to enter into
this agreement to accomplish the purposes of its mission. Throughout this agreement,
the city will be referred to as “the Project Partner.”
2. PARTY RESPONSIBILITIES
A. It is mutually agreed by the parties that SCA and Project Partner shall cooperate in the
placement of two 5-7 member SCA Conservation crews for two 11-day terms of service
during the 2021 field season (June through October) to perform trail service and other
conservation service activities in New Hampshire as further described in this agreement.
2.1

SCA agrees (“Project Services”):
a. To provide a well-trained, teams of 5-7 corps members for two 11-day hitch
periods, during the 2021 field season – June-October (10 days on and 1 midhitch day off);
b. To manage the crew and to implement the project activities as described in this
section 2;
c. The project is the defining and improving of the Salmon Brook Trail section
between Ingalls Street and Burke Street located in the Joyce Park and Wildlife
Sanctuary. In addition to trail tread and corridor, work is the replacement of
the railroad tie staircase off Ingalls Street.

2
















AGMT City of Nashua

The staircase will be replaced with 6 x 6” pressure treated lumber
using the box step, or “crib step” design.
The stairs will function as both a staircase and as an erosion control
structure to retain soil.
The stairs will be secured in place using lengths of steel rebar
anchored into the hillside.
There will be 3 individual sets of stairs with landings connecting them
to complete the full run, similar to the current layout.
There are 2 sections along the staircase where 6 x 6” PT lumber will
be used to replace existing retaining walls to stabilize the hillside.
Each will be 2-3 tiers, which will be determined during construction.
The existing railroad tie materials will be deconstructed by the SCA
and placed at the top of the staircase area off Ingalls Street for
removal. Arrangements for the removal of the existing materials will
be the responsibility of the Project Partner.
The general route of the new trail will be within the existing corridor.
However, in some locations, moved a few feet to the highest point
and/or the most sustainable grade.
The existing trail tread will be utilized as much as possible.
The construction of the treadway will be completed using hand tools.
Trail Design Parameters: treadway width, 24”; target max grade 10
%; target cross slope 3-5%.
With the exception of the Ingalls Street stairs, there are no structures
included at this time. Structures may be added as needed to meet
design parameters and final route location.
The existing trail is to be closed and naturalized in areas not
incorporated into the new route to prevent use, manage water flow, to
arrest erosion, and promote vegetation growth.
The SCA crew is restricted from poison ivy removal, trash clean-up,
and herbicide application by program guidelines.

d. To provide the Project Partner with a materials list and cost estimates;
e. To provide food, tools, vehicles, and equipment necessary to complete the
projects;
f. To provide staff support: staff members are responsible for all supervision of
the corps members as needed;
f. To provide an AmeriCorps Educational Award to qualifying SCA members,
but only if and when made available by the Corporation for National and
Community Service; The Corporation for National and Community
Service has prohibited the following activities for AmeriCorps members
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while they are accumulating service or training hours, or otherwise
performing activities associated with the program:
1.
2.
3.
4.
5.

Attempting to influence legislation.
Organizing or engaging in protests, petitions, boycotts, or strikes.
Assisting, promoting or deterring union organizing.
Impairing existing contracts for services of collective bargaining agreements.
Engaging in partisan political activities or other activities designed to influence the
outcome of an election to any public office.
6. Participating in, or endorsing, events or activities that are likely to include advocacy
for or against political parties, political platforms, political candidates, proposed
legislation, or elected officials.
7. Engaging in religious instruction, conducting worship services, providing instruction
as part of a program that includes mandatory religious instruction or worship,
constructing or operating facilities devoted to religious instruction or worship,
maintaining facilities primarily or inherently devoted to religious instruction or
worship, or engaging in any form of religious proselytization;
8. Providing a direct benefit for
a. A business organized for profit;
b. A labor union;
c. A partisan political organization;
d. A nonprofit organization that fails to comply with the restrictions contained in
section 501(c)(3) of the Internal Revenue Code of 1986 except that nothing in
this section shall be construed to prevent participants from engaging in
advocacy activities undertaken at their own initiative; and
e. An organization engaged in the religious activities described in paragraph (g)
of this section, unless Corporation assistance is not used to support those
religious activities;
9. Voter registration drives held by AmeriCorps members.
10. Providing abortion services or referrals for receipt of such services.
11. Writing grants or raising funds for an organization's general operating expenses or
endowment. The only kind of fundraising that members are allowed to do is
fundraising directly in support of their particular project. Examples of allowable
activities: Seeking donations (in the form of in-kind materials or dollars) for a specific
project they are carrying out as an AmeriCorps member; Writing a grant to a
foundation for funds for a specific project they’re carrying out, such as a community
clean-up. Allowable fundraising activities must add up to no more than 10% of the
member’s total hours; and
12. Other activities that the Corporation determines will be prohibited.
g. To provide Project Partner with a summary report of services performed.

C. The Project Partner agrees:
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a. To provide site and project work specifications, technical assistance as
required, and to collaborate with the SCA staff as mutually agreed to carry out
Project work;
b. To pay SCA a project fee of $21,000 (Twenty-One Thousand Dollars) for
Project Services to be paid in accordance to below 3.1.e; and any additional
amounts that may be required by section 5 of this Agreement.
c. To purchase and provide all necessary building materials and supplies for the
projects;
d. To dispose of the old railroad ties once they have been removed;
e. To provide safe and meaningful stewardship projects appropriate for SCA
members consistent with members’ training;
f. To permit SCA members to wear an approved SCA uniform during their term
of service;
g. If required by federal, state, municipal or local subdivision law or
regulations, to arrange for all permits, licenses, and approvals and other
administrative or governmental clearances necessary with regard to the
administration of the project;
h. To provide safe and adequate housing or tent space for the members to stay in
while working on the projects that includes access to water and restrooms at
both the “housing” and worksite;
i. To provide a written evaluation of the members’ performance within fifteen
calendar days of termination of the Agreement.
3. PROGRAM CONDITIONS
3.1 The parties mutually agree:
a. SCA members shall not be assigned law enforcement or firefighting duties; and
shall not be permitted to handle or discharge any firearms or explosives unless
provided explicit permission by SCA’s National Program Manager - Residential.
b. SCA agrees to accept any extra tools, materials, equipment and facilities
furnished by the Project Partner on a loan basis only, and such items shall, where
applicable, be returned in the same condition received except for normal wear
and tear in project use.
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c.

The Project Partner shall have the right to require the removal of any SCA member
on the basis of unacceptable performance and/or conduct problems that could not
be resolved with the help of SCA. SCA shall have the right to withdraw any SCA
member if the Project Partner fails to provide sufficient and appropriate project
assignments, safe conditions including without limitation free from discrimination
and harassment, appropriate housing, training, or project oversight. Provided there
is no imminent threat to safety or health, the relevant party shall, prior to taking
such corrective action, take the following steps: document the problem in writing,
provide prior notice to the other party, and provide the other party with an
opportunity to take corrective action.

d.

SCA may present two invoices for costs and obligations undertaken for the Project,
as follows: (1) An initial invoice requesting 50% of the estimated Project cost will
be submitted to the Project Partner prior to the start of the Project, and (2) the
remaining costs shall be invoiced upon completion of the Project. The Project
Partner agrees to make payment to SCA within 30 days of the date of such
invoices. In the event any itemized invoice remains unpaid for more than 30 days,
the Project Partner agrees to pay SCA an interest charge on the outstanding balance
at the rate of 1% a month from the date the invoice was rendered.

e.

The Project Partner shall not hire any SCA member as an employee of the Project
Partner prior to, or during, the SCA member’s service as a corps member.

f.

This Agreement contains the entire scope of service agreement of the parties and
may only be amended by written agreement, signed by both Parties.

4. INSURANCE
During the term of the Agreement and any extension, SCA will carry the following
insurance:
(A) Commercial general liability with minimum limits of at least $1,000,000 per
occurrence and $2,000,000 aggregate applicable to the services provided under this
Agreement;
(B) Commercial automobile liability coverage of $1,000,000 (per accident); and
(C) Workers’ compensation coverage meeting State of New Hampshire required limits
and providing employer’s liability coverage.
Prior to commencing services, SCA must furnish to Project Partner a certificate of
insurance proving it holds the insurance described above. The certificate must indicate
that Project Partner and its officials, agents, volunteers, and employees are named as an
additional insured on the general liability and automobile liability policies on a
primary and noncontributory basis. If SCA’s liability policies require endorsements to
effectuate additional insured status, SCA will provide the endorsements to Project
Partner prior to commencing services.
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Project Partner is not required to insure SCA, its staff, crew members, any contractor,
subcontractor or any professional service provider.
5. TERM and TERMINATION.
5.1 This Agreement shall become effective upon the date it is signed by both parties
and shall remain in effect during the period of performance specified for this project.
Either party may cancel this Agreement immediately upon written notice (including
email) as a result of (i) material breach by the other party, or (ii) for COVID-19 reasons.
In the event of a material breach, Project Partner shall pay SCA for all work performed
through the notice date. In the event of termination due to COVID-19 reasons, Project
Partner shall pay SCA for all work performed through notice period and shall reimburse
SCA for wind-down of the program, including but not limited to travel, housing and
other costs associated with safely securing program participants.
5.2 Either party may cancel the Agreement without cause with thirty (30) days’ notice.
In the event either party cancels without cause, SCA shall wind down work upon notice
and Project Partner shall pay SCA for all work performed through the notice period as
well as a service fee of 20 percent (20%) of the remaining balance, as Project Partner
acknowledgment of SCA’s upfront investment in standing up the program that it would
have otherwise recovered throughout the term of the Agreement.

6. PROJECT COORDINATORS
The Project Coordinators for this Agreement are:
A. For the Project Partner:
Programmatically:
Administratively:

B. For the SCA
Programmatically:

_____________________________
_____________________________
_____________________________
_____________________________
Davis Brush
Program Manager,
SCA NH Corps
75 South Main St. Unit 7 PMB 116
Concord NH 03301,
P: 603-485-2191
dbrush@thesca.org
&

7

AGMT City of Nashua

Zach Colatch
Conservation Coordinator
SCA NH Corps
P: 603.485.2191
zcolatch@thesca.org
Administratively:

Rebecca Donovan
Agreements Administrator
Student Conservation Association
689 River Road
Charlestown, NH 03603
P: 603.504.3239, ext. 1149
C: 413.695.6155
rdonovan@thesca.org

7. ENTIRE AGREEMENT.
This Agreement contains the entire agreement of the parties and may only be amended by
written agreement, signed by both Parties.

IN WITNESS WHEREOF, the Parties hereto have caused this Agreement to be executed
by their duly authorized officers on the dates set forth below.
THE STUDENT CONSERVATION PROJECT PARTNER
ASSOCIATION, INC.

By:
Name:
Title:
Date:

By:
Name:
Title: City of Nashua
Date:
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Salmon Brook Trail Staircase Materials List

•
•
•
•

(35) 6 x 6 x 12’ Pressure Treated (PT) Lumber
(200’) 1/2” Rebar. Can be purchased in a variety of lengths; minimum 3’ long.
(100 screws) 10” TimberLok Screws. These come in a variety of box sizes.
3/4” Processed Gravel. This will be needed to fill the box steps.

Nashua Lumber Co. (free delivery to site, order 2 weeks ahead of time)
Price for each 6 x 6 x 12’= $45.20
Total for 35 pieces = $1,582
*Salesperson told me the price will likely change again by June

Home Depot Nashua (*Nashua Lumber Co. does not sell rebar)
Price for 200’ of ½” rebar in 10’ sections = $165
Price for (2) 10’ Timberlok box (50 count) = $97.10 [$48.55 each]

Amherst Earth Products (delivery to Nashua included in cost)
Product: 3/4" Processed Gravel (compactible, for step tread)
•
•

Amount: 8 Cubic Yards
Cost with delivery to site: $271.00

Product: 1.5” Gravel (Base layer for drainage)
•
•

Amount; 5 Cubic Yards
Cost with delivery site: $192

Total estimated cost of construction materials (not including soil): $ 2,307.10

These estimates were confirmed with the businesses referenced above on 2/9/2021. Costs may change
slightly by the date materials are purchased. Projects may need additional materials during construction
and this will be communicated by SCA NH Corps staff to the partner contact. SCA NH Corps is providing
the material list and costs as a courtesy and is not responsible for the purchase or delivery of materials.

SCA NH Conservation Corps 2021 Hitch Schedule
SCA NH Corps offers 10-day work hitches. Hitches consist of 10 work days, including
travel and pack-in, and one day off. Crews can vary is size from 5-7 AmeriCorps
members and are supported by a roving crew supervisor.
*Dates are not final and are subject to change.

Hitch

Tentative 2021 Dates

(3 crews each)
6/15-6/25
6/29 –7/9
7/13 – 7/23
7/27-8/6
8/17-8/27
8/31-9/10
9/14-9/24
9/28-10/8

Hitch 1
Hitch 2
Hitch 3
Hitch 4
Hitch 5
Hitch 6
Hitch 7
Hitch 8
Example Schedule
(days off are flexible)

Sun

Mon

Tues

Wed

Thur

Fri

Sat

Fri

Sat

On Hitch
Travel AM

Sun
(day off)

Mon

Tues

Wed

Thur

On Hitch
Travel AM

DATE (MM/DD/YYYY)

CERTIFICATE OF LIABILITY INSURANCE

4/12/2021

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).
CONTACT
John Deignan
NAME:
PHONE
(A/C, No, Ext): 978-458-1865
E-MAIL
ADDRESS: jdeignan@fredcchurch.com

PRODUCER

Fred C. Church Insurance
41 Wellman Street
Lowell MA 01851

FAX
(A/C, No):

978-454-1865

INSURER(S) AFFORDING COVERAGE
INSURER A :

STUDCON-01

INSURED

The Student Conservation Association, Inc.
4601 North Fairfax Drive
Suite 900
Arlington VA 22203

INSURER B :

NAIC #

United Educators Insurance
Philadelphia Insurance Company

10020
23850

INSURER C :
INSURER D :
INSURER E :
INSURER F :

CERTIFICATE NUMBER: 996393186

COVERAGES

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
INSR
LTR

A

TYPE OF INSURANCE

X

ADDL SUBR
INSD WVD

CLAIMS-MADE

X

POLICY NUMBER

A2535B

COMMERCIAL GENERAL LIABILITY

POLICY EFF
POLICY EXP
(MM/DD/YYYY) (MM/DD/YYYY)

4/1/2021

4/1/2022

OCCUR

GEN'L AGGREGATE LIMIT APPLIES PER:
PROPOLICY
LOC
JECT

LIMITS

EACH OCCURRENCE
DAMAGE TO RENTED
PREMISES (Ea occurrence)

$ 1,000,000

MED EXP (Any one person)

$ 5,000

PERSONAL & ADV INJURY

$ Included

GENERAL AGGREGATE

$ 3,000,000

PRODUCTS - COMP/OP AGG

$ Included
$

OTHER:
B

PHPK2256604

AUTOMOBILE LIABILITY

X

ANY AUTO

X

OWNED
AUTOS ONLY
HIRED
AUTOS ONLY

$ 1,000,000

X

4/1/2021

4/1/2022

SCHEDULED
AUTOS
NON-OWNED
AUTOS ONLY

COMBINED SINGLE LIMIT
(Ea accident)
BODILY INJURY (Per person)

$ 1,000,000
$

BODILY INJURY (Per accident) $
PROPERTY DAMAGE
(Per accident)

$
$

A

UMBRELLA LIAB

X

EXCESS LIAB

X

Property

4/1/2021

4/1/2022

CLAIMS-MADE

X RETENTION $
DED
1,000,000
WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY
Y/N
ANYPROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)
If yes, describe under
DESCRIPTION OF OPERATIONS below
B

A2535B

OCCUR

EACH OCCURRENCE

$ 25,000,000

AGGREGATE

$
$

PER
STATUTE

OTHER

E.L. EACH ACCIDENT

N/A

$

E.L. DISEASE - EA EMPLOYEE $
E.L. DISEASE - POLICY LIMIT

PHPK2256602

4/1/2021

4/1/2022

Blanket Building
Blanket Contents
Deductible

$

$5,174,000
$5,201,038
$5,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

If required by written contract, Certificate Holder is included as additional insured on the General Liability, Auto and Umbrella. Coverage is provided on a
Primary Non-Contributory basis as per General Liability form number CGL 06-2008 and CGL636X-1 0410; Auto Blanket Additional Insured - Primary and
Non-Contributory form 461-0478 1212. If required by written contract, and allowed by State Law, a waiver of subrogation applies for General Liability, Auto and
Umbrella per General Liability form CGL 06-2008, Business Auto Broadening Endorsement form 461-0155 0907. Umbrella liability is follow form.

CERTIFICATE HOLDER

CANCELLATION

CITY OF NASHUA NEW HAMPSHIRE
229 MAIN STREET
NASHUA NH 03060

ACORD 25 (2016/03)

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.
AUTHORIZED REPRESENTATIVE

© 1988-2015 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD

City of Nashua
Community Development Division
City Hall, 229 Main Street, PO Box 2019
Nashua, New Hampshire 03061-2019
www.nashuanh.gov

Community Development
Planning and Zoning
Building Safety
Code Enforcement
Urban Programs
Conservation Commission
Transportation
FAX

589-3095
589-3090
589-3080
589-3100
589-3085
589-3105
880-0100
589-3119

Date: May 21st, 2021
To:

James Donchess, Mayor
Board of Aldermen
Planning Board
Lori Wilshire, President, Board of Aldermen
Donna Graham, Legislative Affairs Manager
Cheryl Lindner, Chief of Staff
Richard A. Dowd Chair, Aldermanic Budget Review Committee
Division/Department Directors
CIC Committee

From: Matt Sullivan, Planning Department Manager/Capital Improvements Committee (CIC) Secretary
Memo: Referral R-21-145 AND Amendments to approved FY2022 Capital Improvement Program (CIP)

Mayor Donchess and Board of Aldermen Members:
The Capital Improvement Committee voted unanimously at its May 20th, 2021 meeting, via a vote of 6-0, to
recommend the Mines Falls Park Gateway project (R-21-145). The project was further provided with a
project ranking of A-1, the highest possible ranking.
The Planning Board, at its regularly scheduled meeting of May 20th, 2021, recommended and accepted via a
vote of 5-0-1, the following two (2) amendments to the previously approved FY2022 CIP.




The Spruce Street Multi-Use Trail Connection project will connect the Nashua Riverwalk with the
Nashua Heritage Rail Trail through improvements to an existing trail and the construction of a new
10' wide buffered multi-use path on Spruce Street. The project is proposed to be funded through a
federal Transportation Alternatives Program (TAP). The total project cost is $1.25M, which requires
the City provide 20% match ($250,000).
The Mines Falls Park Gateway project focuses on the purchase of Lot 77-5 for the purposes of
creating an entryway for Mine Falls Park, providing space for a possible dog park, and facilitating the
connection from the Park to the Downtown Millyard and Riverfront. The purchase price of this
property has been negotiated to $325,000.

The amended FY2022 CIP is attached for your review. Thank you for your consideration of these critical
project amendments.
Sincerely,

Matt Sullivan, Planning Department Manager, CIC Secretary
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CAPITAL IMPROVEMENTS COMMITTEE MEMBERS
FISCAL YEAR 2022: CITY OF NASHUA, NEW HAMPSHIRE
Name / Affiliation

CIC Role

Scott LeClair
Nashua City Planning Board
And Citizen Representative

Chair, CIC

Charles Budris
Citizen Representative

Vice-Chair, CIC

Matt Sullivan
Planning Manager
Nashua City Planning Department
City Charter Member (City Employee)
Bob Canaway
Citizen Representative
Laurence C. Szetela, CPA
Citizen Representative
David Fredette
City Treasurer
City Charter Member (City Employee)
John Griffin
City Comptroller
City Charter Member (City Employee)

Secretary, CIC

David Tencza
Alderman

Aldermanic Representative

Jan Schmidt
Aldermanic Alternate
Alderwoman
________________________________________________________________________
Planning Department Staff
Matt Sullivan
Planning Manager
City Employee
Marcia Wilkins
Planner l
City Employee
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THE FUNCTION OF THE CAPITAL IMPROVEMENTS COMMITTEE
The Capital Improvements Committee (CIC) is a subcommittee of the Nashua City Planning Board
(NCPB). The CIC is an appointed committee, with its composition as follows: four (4) citizens
appointed by the NCPB, the City Treasurer, the City Comptroller, the City Planning Director, and a
liaison of the Board of Aldermen. Historically, one of the citizen members is a NCPB member. In
an annual cycle that begins in late summer and is completed in late spring, the CIC receives,
evaluates, and makes recommendations on capital improvement projects requested by each
municipal department. The CIC's function as an appointed body is advisory in that it makes
recommendations to the NCPB, and then to the Mayor, and Board of Aldermen on priorities for
funding requested capital improvement projects.
The CIC process is as follows:
A.

Late summer: Letters are sent out to Division/Department Heads requesting their detailed
CIP project submittal information for the next fiscal year, in addition to a listing of projects
within a six-year time frame. Each year, Division/Department Heads reassess all of their prior
project requests and add a new sixth year.

B.

Fall through early winter: The CIC reviews all project requests, conducts site visits to
locations of proposed projects, and schedules public meetings for Division/Department Heads
to present their project requests for the next fiscal year.

C.

Beginning of calendar year: After all requests have been heard, the CIC meets to prioritize
all requested projects.

D.

Late winter: The CIC makes its recommendations to the Nashua City Planning Board
(NCPB), and then to the Mayor, and the Board of Aldermen.

E.

30 days of receipt of the CIC's recommendations: The NCPB may attach its own
amendments to the CIC's recommendations to the Mayor and Board of Aldermen, but such
amendments shall be in the form of supplementary recommendations or comments attached
to the proposed CIP Budget.

F.

Early spring: The Mayor reviews all recommendations regarding the CIP, together with the
rest of the City's budget requests, and makes recommendations for funding to the Board of
Aldermen.

G.

Through the spring: The Budget Committee hearings are held for the proposed CIP Budget
and for City Division/Department budget requests.

H.

At start of Budget Committee hearings: The CIC makes its presentation to the Aldermanic
Budget Committee regarding its recommendations for project funding and the relative
priorities assigned to each, including rationale and justification for those recommendations.

I.

By the end of Spring: The Aldermanic Budget Committee makes its recommendations to
the full Board of Aldermen; a public hearing is held, and by the end of the fiscal year (June
30) the Board of Aldermen adopts the final City Budget.
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DEFINITION OF A CAPITAL IMPROVEMENT
A capital improvement will be any single project requiring expenditure by the City of $50,000 or
more, and which falls into one of the categories listed below. Projects under $50,000 will only be
considered by the CIC if there are exceptional circumstances.
1.

The purchase, construction, replacement or rehabilitation of any physical facility for the
community with an anticipated life in excess of ten (10) years*

2.

The purchase of equipment for any physical facility when first erected or acquired;

3.

Significant equipment purchases.*

4.

The acquisition of property of a permanent nature;

5.

The acquisition of land or interests in land;

6.

The construction, reconstruction, or major improvement of public facilities such as highways
and sewerage lines;

7.

Any other expenditure which increases the physical assets of the community;

8.

Surveys or studies relative to the aforementioned items or of significant value to the
Community; and

9.

The purchase of wheeled vehicles or motorized equipment having an anticipated life of over
twelve (12) years, and which are not included in the City's Capital Equipment Reserve Fund.

DEFINITION OF PRIORITY CATEGORIES:
In order to evaluate each proposed capital improvement project with other projects for the same
department, and with projects from other departments, the Committee utilizes the following priority
categories:
A Rating. Essential (highest priority) - Projects which are required to complete or renovate a major
public improvement; projects which will remedy a condition dangerous to the health, safety,
and welfare of the public; or projects which will provide facilities for a critically needed
community program.
B Rating. Desirable (second priority) - Projects which will benefit the community; whose validity of
planning and timing have been established.
C Rating. Acceptable (third priority) - Projects which are adequately planned, but which can be
postponed if budget reductions are necessary.
D Rating. Deferrable (fourth priority) - Projects which are definitely recommended for postponement
or elimination from the capital improvements program since they pose serious questions of
adequate planning, proper timing, or community need.
E Rating. Other - Those projects presented as capital improvement projects by various departments
but which in the CIC's opinion do not meet the definition of a capital improvement project as
such or which are more appropriately funded in another manner, Non-prioritized.
* Amended by the CIC February 15, 1994 for the FY 96' process.
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CHARTER AND RELATED LAWS, NASHUA REVISED ORDINANCES
§ 77-a. Capital Improvements Committee
(a)

Establishment and purpose.
There is hereby established, as a subcommittee of the City Planning Board, Capital
Improvements Committee with the responsibility of preparing a six-year Capital Improvement
Program and a one-year capital improvement budget for the consideration of the mayor and
Board of Aldermen. It is also the responsibility of the committee to annually review the
progress of approved capital improvement projects and annually update and revise its sixyear program and one-year budget.

(b)

Requests for capital improvement projects.
All requests for capital improvement projects, as defined by the committee, shall be referred
to the committee for a recommendation prior to any formal commitment by the city to proceed.
All departments shall supply the necessary information required by the committee to properly
conduct their review.

(c)

(d)

Membership and term of office.
(1)

The committee shall consist of four citizen members appointed by the City Planning
Board, the City Treasurer, the City Comptroller, the City Planning Director and a member
of the Board of Aldermen appointed by it.

(2)

Terms of office shall, for ex-officio members, coincide with their terms of office and, for
citizen members, be for a two-year term with two of the four terms ending in alternate
years.

Responsibilities. The committee shall have the following responsibilities:
(1)

To receive, evaluate and make recommendations on capital improvement projects
requested by each municipal department. To the extent feasible, the review of each
project shall be premised upon the master plan for the city of Nashua or parts thereof,
as amended from time to time;

(2)

The committee shall recommend to the City Planning Board those capital improvement
projects, which should be considered in the ensuing six-year period, and those which
should be deferred beyond;

(3)

The committee shall also recommend to the City Planning Board those capital
improvement projects which should be considered in the coming year's fiscal budget for
the city;

(4)

The committee shall also include in its report to the City Planning Board the financial
effects of the proposed capital improvements program;
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CHARTER AND RELATED LAWS, NASHUA REVISED ORDINANCES...continued...
(5)

The committee shall also review the progress of all approved capital improvement
projects and issue a status report semi-annually to the City Planning Board, Mayor and
Board of Aldermen;

(6)

The committee, upon submission to it by the Mayor and Board of Aldermen shall review
and report on any capital improvement request received by the Mayor and/or the Board
of Aldermen for inclusion within the one-year capital improvements budget which has not
previously been reviewed by the committee. The committee shall submit its report on the
proposed capital improvement to the City Planning Board within 30 days of its referral to
the committee from the Mayor and/or Board of Aldermen. The City Planning Board shall
submit the committee's report and any additional comments of the Planning Board to the
Mayor and Board of Aldermen within 30 days of receipt of the committee's report.

The City Planning Board, upon receiving the committee's recommended capital improvements
program and budget, may amend the program and budget before its submission to the Mayor and
the Board of Aldermen, but such amendments shall be in the form of supplementary
recommendation or comments attached to the submitted program and/or budget.
(Nov. 4, 1975, Referendum, Proposal No. 2; amended Res.R-83-223, effective Jan. 1, 1984)

C: Charter.CIP
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REQUIRED BOND AUTHORIZATION PROCESS
1.

Project conception by the originating division.

2.

Estimated project cost by the originating division.

3.

Presentations to the Capital Improvements Committee per Section 77-a of the City
Charter, (if applicable).

4.

Go through the Budget process (if applicable).

5.

Consult with the Treasurer to determine if and how the specific project aligns with previously
authorized projects, the availability of funds for the project, and if the project meets the city's
annual bonding plan previously worked out, arrange a review with the financial advisors and
bond counsel. In addition:
a. Tentative start-up date.
b. Estimated project length.
c. Estimated cash flow projection.

6.

Request bonding authorization from the Board of Aldermen with required public hearing.
Resolution to be prepared by the Financial Services Department and reviewed by Corporation
Counsel.

7.

After authorization is obtained from the Mayor and Board of Aldermen a certified copy of the
resolution is sent to the Bond Counsel. Legal requirements are determined by Bond Counsel
allowing the Treasurer to begin the bond or Bond Anticipation Note process.

8.

Notify the Treasurer of the desired start-up date and provide a confirmed cash flow projection
from the project's architect.

9.

Project start-up will be subject to the bond anticipation note borrowing schedule restrictions
and limitations determined by the Tax Reform Act of 1986, the project having met the legal
requirements as outlined in the Tax Reform act of 1986 and determined by Bond Counsel.

10. Funds may not be available for project start-up if the above steps and requirements are not
followed.

C: BondAuth.Pro
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FY 2022 CAPITAL IMPROVEMENT PROJECTS
CITY OF NASHUA, NEW HAMPSHIRE
GRAND TOTALS: SUMMARY PAGE
GRAND TOTALS: SUMMARY PAGE

DEPARTMENT
REQUESTED

"A" = ESSENTIAL
Long-term programs
Recommended bond considerations

$ 8,600,000

Short-term projects
Recommended cash considerations
And capital reserve fund

$ 8,912,711

TOTAL "A"s
$ 17,512,711
_____________________________________________________________________________________________
"B" = DESIRABLE
Long-term programs

$ 3,590,000

Short-term projects

$ 3,860,168

TOTAL"B"s
$ 7,450,168
____________________________________________________________________________________________
"C" = ACCEPTABLE
Long-term programs

$0

Short-term projects

$ 13,281,132

TOTAL "C"s
$ 13,281,132
_____________________________________________________________________________________________
"D" = DEFERABLE
Long-term programs

$0

Short-term projects

$ 180,000

TOTAL "D"s

$0

“O” = OTHER

$0

GRAND TOTALS = A + B + C + D + O
Long-term programs
Short-term projects
TOTAL:

$ 12,190,000
$ 26,234,011
$ 38,424,011

Solid Waste Enterprise Fund projects
Waste Water Enterprise Fund projects
TOTAL:

$
950,000
$ 12,138,039
$ 13,088,039

*Enterprise Fund totals are for the City share of the projects.
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FY 2022 CAPITAL IMPROVEMENT PROJECTS
CITY OF NASHUA, NEW HAMPSHIRE

LONG-TERM PROGRAMS

"A"
LONG-TERM PROGRAMS:

Programs/Projects that will span more than one year from beginning to end, and that probably will
be bonded, over a period of years. These programs may be proposed in a phased approach with architectural and engineering work, for
example, being a first phase followed by construction in later phase(s). These programs may be in the seven-digit, million-dollar range.

A = Essential (highest priority):

Programs/Projects which are required to complete or renovate a major public improvement, projects
which will remedy a condition dangerous to the health, safety, and welfare of the public, or projects which will provide facilities for
critically needed community programs.

PRIORITY

DEPARTMENTS

PROJECTS

A-1

Division of
Public Works

Annual Street Paving

(Engineering)

DEPARTMENT
REQUESTED

C.I.C
RECOMMENDS

$ 7,500,000

$ 7,500,000

In FY 17, the City provided legislation to bond $7.5 million annually for a period of five years to fund the first half of
the proposed ten-year Street Paving Program. This is the fifth year of that program. The Street Paving Program is
critical to keeping City streets safe and functional. The objective of the program is to repair failing streets, maintain
good streets to extend their service life, and do so using a cost effective approach that works within the provided
budget. Street selection will be based on a Pavement Condition Index using pavement management software.

A-1

Division of

Annual Roadside Safety

Public Works

Improvements

(Engineering)

$ 50,000

$ 50,000

Throughout the City, there are several roadside hazards that should be corrected by guardrails or other features.
Protection is needed at many locations including on Gilson Rd, East Dunstable Rd, Ridge Rd, Tinker Rd, and at culvert
locations where the headwalls are too close to the edge of the road. Some of these improvements can also add a
traffic calming effect that improves safety.

A-2

Division of

Infrastructure Improvements

Public Works

Citywide

$ 500,000

(Street Department)

$ 500,000

Citywide Infrastructure improvements to include sidewalk installation, and curbing replacement and repairs.
Installation of new and/or replacement of existing crosswalks. Replacement of existing drainage or sewer
infrastructure. This request is to facilitate the repair and or replacement of the City’s failing infrastructure with new
sidewalks, drainage and sewer as needed. Design work will be performed by the City Engineering Department and
to the extent feasible the projects will be performed through the Street Department’s operations. Utilizing the Street
Department’s work force and equipment will reduce the overall cost of the work.
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PRIORITY

A-2

DEPARTMENTS

PROJECTS

Division of

Taylor Falls and

Public Works

Veterans Bridges
Deck Rehabilitation

(Engineering)

DEPARTMENT
REQUESTED

C.I.C
RECOMMENDS

$ 550,000

$ 550,000

The failure of a bridge can be more disruptive to the traveling public than any roadway element and can also create a
safety concern. A 2018 inspection and report by an engineering consultant recommends rehabilitating the decks of
these two bridges within the next few years. If left unaddressed, the decks will need to be completely replaced in
about 10 years at a significantly higher cost. State aid is unlikely to be awarded within the 10-year timeframe;
however, the Town of Hudson will pay for 50% of design and construction costs since they are co-owners of the
bridges.

TOTAL FY 2022 LONG-TERM "A" PROGRAMS:

$ 8,600,000
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$ 8,600,000

“B”
B = Desirable (second priority):

Programs/Projects which will benefit the community whose validity of planning and timing have

been established.

PRIORITY

B-1

DEPARTMENTS

PROJECTS

Division of

Annual Drainage

Public Works

Improvements

(Engineering)

DEPARTMENT
REQUESTED

C.I.C
RECOMMENDS

$ 75,000

$ 75,000

At numerous locations drainage issues exist where runoff during large rain events impacts the roadway and private
properties. Some of the problematic locations include Wilmington Rd at New Searles Rd, Knowlton Rd, Westchester
Dr. and Pemberton Rd at Belfast St. A variety of solutions such as infiltration and drainage system extension will be
used to mitigate the issues.

B-1

Division of

Vehicular and Pedestrian

Public Works

Bridge Rehabilitation Program

(Engineering)

$ 100,000

$ 100,000

The closure of a bridge is very disruptive to the public, including pedestrian bridges that provide key connectivity in
the downtown and parks. Inspection reports have identified several bridges with notable deficiencies to be
addressed in a reasonable timeframe. This request is for funds for professional services to develop a
comprehensive asset management plan for bridge maintenance, repair and upgrade.

B-1

Division of

Stadium Drive Facility

Public Works

Roof Replacement

(Street Department)

$ 1,320,000

$ 1,320,000

The existing roof membrane was installed in 1978-79 and is approximately 75,000 square feet. There are multiple
areas that are leaking and need repair.

B-2

Division of

West Hollis Street

Public Works

Corridor Improvements

(Engineering)

$ 95,000

$ 95,000

Sidewalks, crosswalks, bicycle accommodation, lighting and traffic calming measures are needed along the West
Hollis Street corridor to improve safety/efficiency of pedestrian and vehicular travel west of Riverside Street.
Complaints are frequently received about difficulty entering/departing the corridor from abutting residential streets. A
traffic signal or other measure is needed to mitigate high traffic volumes including trucks to/from the landfill.
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PRIORITY

B-2

DEPARTMENTS

PROJECTS

Division of

Stadium Drive Facility

Public Works

Heating System Upgrades

(Street Department)

DEPARTMENT
REQUESTED

C.I.C
RECOMMENDS

$ 2,000,000

$ 2,000,000

The estimated cost to replace the 1978 boiler is $2,000,000. The current heating system is obsolete and requires
extensive maintenance each year. The upgraded heating system would operate more efficiently requiring less
maintenance and would create a better working environment.

TOTAL FY 2022 LONG-TERM "B" PROGRAMS:

$ 3,590,000
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$ 3,590,000

FY 2022 CAPITAL IMPROVEMENT PROJECTS
CITY OF NASHUA, NEW HAMPSHIRE

SHORT-TERM PROJECTS

“A”
SHORT-TERM PROJECTS:

Programs/Projects that can be completed within a single year and that probably will be paid for
with cash from the City's Capital Budget. These projects may be in the six-digit, thousand-dollar range.

A = Essential

(highest priority): Programs/Projects which are required to complete or renovate a major public improvement,
projects which will remedy a condition dangerous to the health, safety, and welfare of the public, or projects which will provide facilities
for critically needed community programs.

PRIORITY

A-1

DEPARTMENTS

Airport

PROJECTS

DEPARTMENT
REQUESTED

C.I.C
RECOMMENDS

$ 194,444

$ 194,444

Rehab Taxiway “A” ** City Share

This project involves the Rehabilitation of Taxiway A and associated markings, lighting, signage, drainage and stub
taxiways. The pavement has reached the end of its useful life. The project will be completed utilizing 90% FAA Grant
Share, 5% NH DOT Share and 5% Airport Sponsor (City Share). This project is a modification of a previous request
for the Taxiway A reconstruction/relocation because the FAA was unable to fund the relocation of Taxiway “A”. So
this is a necessary rehabilitation project in its current location.

A-1

Fire Department

Deferred Maintenance

$ 50,000

$ 50,000

Nashua Fire Rescues’ operating budget has not been able to maintain pace with the costs associated with the
maintenance of these eight facilities. Relying on budget funding only allows for minimal progress to be made
annually. The $50,000 annual deferred maintenance funding was reduced to $40,000 in FY21. These funds are
critical and allow us to perform some of the needed maintenance on the aging building components.

Division of

A-1

Public Works
(Engineering)

Sidewalks and ADA
Improvements

$ 225,000

$ 225,000

Sidewalk disrepair is present on a majority of the inner City streets and a lack of ADA compliance can be found at
most intersections. ADA compliance is a federal mandate. This work will improve pedestrian safety in some of the
City’s densest residential areas that have heavily travelled urban roads. The list of project locations is reevaluated
yearly and prioritized to complement concurrent City projects.
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PRIORITY

A-1

DEPARTMENTS

PROJECTS

Division of

EDC-5 Safe Transportation

Public Works

Every Pedestrian
Implementation

(Engineering)

DEPARTMENT
REQUESTED

C.I.C
RECOMMENDS

$ 113,000

$ 113,000

The project involves the purchase and installation of rectangular rapid flashing beacons throughout the downtown
core. The implementation of these countermeasures will increase pedestrian safety. The City funds of $113,000 will
be a 20% match of Federal funds.

Division of

A-1

Public Works

Court Improvements

(Park and Rec)

$ 200,000

$ 200,000

The Tennis, Basketball and Pickle ball courts throughout the City need to be rehabilitated. This includes converting
current courts to other sports; paving, sealing, painting, netting, fencing and possible lighting updates.

A-1

School District

Cooling Tower- NHS North

$ 150,000

$ 150,000

The Cooling Tower was installed as part of the original construction of the North High School in 2002. A number of
tower components are failing or are at the end of life. This project will replace those components.

Community

A1

Development
Division

Mine Falls Park
Gateway
$ 325,000

$ 325,000

The City is seeking to purchase Lot 77-5 to secure this land as the entryway for Mine Falls Park, provide space for a
possible dog park and facilitate the connection from the Park to the Downtown Millyard and Riverfront. This is a key
piece of land for the City to preserve. The purchase of this property meets definition #4 below and a price of
$325,000 has been negotiated. (#4, the acquisition of property of a permanent nature)

Community

A1

Development
Division

Spruce Street Multi-Use
Connector
$ 250,000

$ 250,000

This project will connect the Nashua Riverwalk with the Nashua Heritage Rail Trail through improvements to an
existing trail and the construction of a new 10’ wide buffered multi-use path on Spruce Street. The federal TAP grant
used to fund the $1.25M project requires the City provide 20% match ($250,000). These improvements meet
definition #6 below and are consistent with the mobility goals of the Imagine Nashua Master Plan update and the
recommendations of the 2020 Bike Ped Study. (#6, the construction, reconstruction, or major improvement of public
facilities such as highways and sewerage lines.)
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PRIORITY

DEPARTMENTS

PROJECTS

A-2

Fire Department

Fire Station Alerting System

DEPARTMENT
REQUESTED

C.I.C
RECOMMENDS

$ 500,000

$ 500,000

With increases in number of calls for service, Fire is in need of upgraded Fire Station Alerting systems to enable to
more efficiently process calls and create data to track NFPA compliance.

A-2

Communications

Public Safety Portable Radio
Replacement

$ 3,500,000

$ 3,500,000

The Fire and Police portable radio equipment will become obsolete as of December 31, 2021. All non-public safety
portable radios are currently obsolete. These radios will need to be replaced. Fire and Police have requested
additional software be installed in these radios to enhance the safety of Police Officers and Firefighters.

A-2

School District

Running Track Replacement
NHS – South

$ 400,000

$ 400,000

The Running track was installed circa 2004 during the South High School Renovation. The rubberized surface has
been patched every year starting in 2015. A consultant reviewed the track condition this past year and
recommended complete replacement of the rubber surface, with a replacement of the asphalt base a possibility
based on further tests. NHIAA will likely not allow interscholastic track events to be held on the track in its current
condition.

A-2

Police Department

Security Fence, Gates and
Security System Upgrades

$ 87,858

$ 87,858

This will replace the rusted out fence around the Nashua Police Department with a new fence. Replacing two
existing gates with power operated safety gates and key card access point system Add security cameras to monitor
the new gates. This project was previously requested, and meets the definition of a capital improvement in that it’s a
rehabilitation of an existing facility and the estimated cost is in excess of $50,000, with an anticipated life expectancy
in excess of 10 years.
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PRIORITY

DEPARTMENTS

PROJECTS

DEPARTMENT
REQUESTED

A-2

Economic
Development

East Hollis Street & Bridge St
Intersection Improvements

$ 183,050

C.I.C
RECOMMENDS

$ 183,050

This request will provide matching funds for a federally funded project improve the intersection of East Hollis and Bridge
Street, which serves as a vital link to the City's downtown core and is a major east/west commuter route. This project
will improve traffic flow, increase access to new housing and the future rail station, provide bicycle and pedestrian
accommodations, and enhance the gateway into the City. The first $3,661,000 does not require a local match and is
funded by NHDOT monies. Should costs exceed that amount by an additional 25%, then the City will be required to
provide 20% match (up to $183,050).

A-3

Library

HVAC Renovation

$ 365,000

$ 365,000

In 2015 the Library hired Peregrine Energy Group to evaluate the system. They found 2 of the air handlers are at the
end of their service life and all 3 of the condensers at or near the end of their service life. (In fact one of the condensers
failed in 2018 and was replaced) They have recommended complete replacement of many components along with the
reconditioning of others and the installation of 12 additional VAV dampers at a total cost of approximately $400,000.
Not only will the renovation of our HVAC system save on repair bills it will vastly increase the efficiency of the system
resulting in significant energy savings and increased comfort for staff and customers. Due to the age of the original
report and estimated cost increases the budget has increased by 5%.

A-3

Library

Brick Repointing

$ 275,000

$ 275,000

There are 24 alcoves on the top story of the library that extend out past the main structure that require repointing and
cleaning of the brick. The deterioration of the mortar is causing water infiltration in a number of areas whenever it
rains, causing the interior paint to blister, puddles to form on the rubber floor and soaking the carpeting.

Division of

A-3

Public Works

Overhead Doors

(Street Department)

$ 169,000

$ 169,000

The Street Department facility is in need of new overhead doors as the condition of the doors has degraded and
requires constant repairs due to the age of them. Many doors have been impacted by the weather and have rusted
out panels with holes in the doors. The doors are over twenty years old and have constant repairs made to the motors
and the track system. These doors are a vital part of the facility.
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PRIORITY

A-3

DEPARTMENTS

PROJECTS

DEPARTMENT
REQUESTED

Division of

City Wide Park and Playground

Public Works

Improvements

(Park and Rec)

$ 200,000

C.I.C
RECOMMENDS

$ 200,000

Parks and playgrounds city wide are in need of improvements. Among those requiring immediate attention is the
playground located off Harris Rd behind the Dube ballfield it has not been replaced in over 30 years. Replacement of
swings, slides and other equipment repair to the basketball court are needed. Improvements of lighting, fencing,
signage and pruning of and removing some trees and general repairs and upgrades to the surrounding area are also
needed.

Division of

A-3

Public Works

Pool Repairs & Upgrades

(Park and Rec)

$ 65,000

$ 65,000

City pools are in constant need of repairs and upgrades to maintain quality, facilities for the residents of Nashua. An
immediate need is the replacement of the Rotary Pool filter to ensure the facility is working for the coming season.
Dehumidification System

A-3

School District

Charlotte, Fairgrounds, &
Ledge St Elementary Schools

$ 460,000

$ 460,000

These three schools underwent renovations to the mechanical & Electrical systems between 2011 and 2013. Due to
funding short falls the rear classroom wings did not receive the dehumidification systems installed in the other school
classrooms. This provides an inequitable atmosphere for students and staff in those rear wings.

A-3

Community

Heritage Trail East

Development
Division

Access to Commuter Rail
Station

$ 68,307

$ 68,307

This request is to increase the matching funds for the construction of an off street pedestrian/bicycle path between
Main Street and the proposed Commuter Rail Station at 25 Crown St. Similar to the existing Heritage Trail west of
Main St., connecting also to future re-development east of downtown including Renaissance Development. The
request is for $68,307 in addition to the existing matching funds as the project costs have risen based on final
engineering and additional funds are expected from the CMAQ fund in the amount of $273,230 to cover construction
costs. As a federal grant this project requires a minimum of 80% federal and 20% city matching funds.

Community

A-3

Development
Division

Lock Street and Whitney Street
Sidewalk Improvements
and Bike Lanes

$ 217,052

$ 217,052

This project will repair/improve sidewalks and add bike lanes on Lock and Whitney Streets, located in a walking school
neighborhood. Sidewalks will be widened to accommodate wheelchairs, strollers, and sidewalk plows. A federal grant
has been awarded and City funds would provide the 20% match. The City has appropriated $45,584 of the $217,
051.87 funds need for the match of the $1.1 million dollar grant. These improvements are included in the 2000 Master
Plan and meet definition #6, of the definition of a capital improvement.
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PRIORITY

A-3

DEPARTMENTS

PROJECTS

DEPARTMENT
REQUESTED

Division of

Traffic Communication

Public Works

& Detection Upgrades

(Streets)

$ 145,000

C.I.C
RECOMMENDS

$ 145,000

Without constant communications at all of the traffic control cabinets, the clocks in the cabinets wander. The installation
of fiber optic cable or wireless communications connected to these cabinets allows the clocks to be the same in real
time. This supports good traffic coordination and traffic flow on the street. It also allows the traffic technicians, traffic
foreman and traffic signal contractors to access and make changes on the street from the office, rather than in the field.

A-3

Division of

Mine Falls Park

Public Works

Artificial Fields

(Park and Rec)

$ 770,000

$ 770,000

The need for more rectangular fields is very evident by the amount of play the existing fields received and the number
of requests that are received for fields. The conversion of 1-2 fields at Mine Falls Park to an artificial surface with lights
would create better playing conditions; reduce the need for fertilization, painting and mowing. This would also create
more available playing time for residents

TOTAL FY 2022 SHORT-TERM "A" PROJECTS:

$8,912,711
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$8,912,711

"B"
B = Desirable (second priority):

Programs/Projects which benefit the community whose validity of planning and timing have

been established.

PRIORITY

DEPARTMENTS

PROJECTS

DEPARTMENT
REQUESTED

C.I.C
RECOMMENDS

Community

B-1

Development
Division

Railroad Square CMAQ
Project

$ 299,999

$ 299,999

The purpose of this project is to improve circulation around Railroad Square and at the Main St/Canal St/Franklin St
intersection to accommodate increased traffic converging from Franklin St and Canal St on to the Main St.
intersection. The improvements also include upgrades to pedestrian and bicycle infrastructure to improve safety.
The total project cost is $1,499,999, with the City 20% match of $299,999.

Division of

B-1

Truck Wash Bay

Public Works
(Street Department)

$ 1,080,000

$ 1,080,000

The construction of the truck and chassis wash bay will extend the life of the city vehicles. Currently we have a pressure
washer that does not remove the salt residue from the undercarriage of the vehicles. A thorough wash after working
in winter conditions will help to ensure the fleet is maintained at a higher level and will last much longer.

B-1

Fire Department

Priority One – Fire/IT Facilities
Safety and Security Video

$ 80,000

$ 80,000

Adding Video Security to all 7 facilities to assist in the safety of all personnel and City property 24/7

B-1

Police Department

Parking Lot Repaving

$ 338,169

$ 338,169

Project to include remove the existing pavement, grade and compact the existing underlying material. Install a 2”
binder course and 1 ½” top course and adding one or two catch basins with 300 feet of pipe, granite curbing to be reset
and parking lines to be installed. The current parking has exceeded the anticipated life expectancy; the life expectancy
of the new paving is in excess of 10 years.
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PRIORITY

DEPARTMENTS

PROJECTS

DEPARTMENT
REQUESTED

C.I.C
RECOMMENDS

Division of

B-1

Public Works
(Street Department)

Replacing Mechanic Pits
Purchase of Portable Lifts

$ 200,000

$ 200,000

The existing truck pits in the fleet area are a hazard and it has been recommended they be filled in. This will create a
much safer working environment. The existing pits will be filled and portable lifts will be purchased as replacement

Division of

B-1

Public Works
(Park and Rec)

Labine Park at
Fairgrounds Rehab

$ 125,000

$ 125,000

This facility is in much need of renovation and repair. There is currently a plan to rebuild the restrooms. The softball
fence is old and rusted. The turf has an uneven playing surface. This would be a worthwhile project for rehab due to
the proximity of the schools and the Rotary Pool. The ice skating area is in need of grading and new hockey boards
and it would benefit from a roof to create a pavilion. The ice skating area is in need of grading and new hockey boards.
This complex is used by the Elm Street Junior High Girls’ softball team and the adult leagues.

B-2

Fire Department

Priority One – Fire/IT Gamewell
& Fiber Optic Infrastructure

$ 97,000

$ 97,000

Nashua Fire Rescue and City of Nashua IT Dept. are requesting an upgrade to the Gamewell and Fiber Optic
Infrastructure throughout the City.

Division of

B-2

Public Works
(Park and Rec)

Holman Stadium
Infrastructure Improvements

$ 155,000

$ 155,000

The Holman Stadium Facility continues to be a gathering point for City sporting and civic events. There are some
areas that need attention that were not addressed in the stadium work that occurred in 2003. There is a need to
upgrade the locker rooms with better floor surfacing, improved shower and bathroom services and more efficient HVAC
systems. The field is in need of having the clay surface replaced and have upgrades made to the irrigation system.
There is a need to repair failing roofs and walls, replace and reconstruct portions of the upper wooden outfield walls.
There is a need to pave areas inside the stadium and parking lot to eliminate trip and fall hazards. Replace out buildings;
upgrade electrical and security systems. The field requires some rehab and the marque sign on Amherst St.
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PRIORITY

DEPARTMENTS

PROJECTS

DEPARTMENT
REQUESTED

C.I.C
RECOMMENDS

Division of

B-2

Public Works
(Park and Rec)

Greeley Park
Facility Rehab

$ 260,000

$ 260,000

The infrastructure of Greeley Park is in need of attention, road paving is needed on the park roads, signage needs
replacing, parking improvements are needed, fencing needs to be replaced, stage improvements are needed and
repairs/improvements to the Stone House are required. The need to look at better lighting and security including
additional cameras is very evident.

Division of

B-3

Public Works
(Engineering)

Ledge Street at
Nashua Canal EDC-5

$ 75,000

$ 75,000

Along Ledge Street between Stevens Ave. and Patten Ct., a chain link fence is the only protection between traveling
vehicles and the canal. This request is to replace the existing chain link fence with a crash rated barrier to improve
vehicle safety while maintaining proper pedestrian access. On October 11, 2009, a vehicle crashed into the fence and
landed in the water of the canal highlighting the need for the improvements.

B-3

Library

Plaza Renovations

$ 1,000,000

$ 1,000,000

The Library and Community Development Division worked with CRGJ Landscape Architects and team to create
plans and bid documents for the renovation of the plaza between the Library and 14 Court St. This renovation will
correct a variety of problems including lighting, access to power, irrigation on the plaza and correcting non-ADA
compliant slopes. The renovations will also improve the connections between the downtown area and the riverfront.

Division of

B-3

Public Works

Traffic Signal Upgrades

(Engineering)

$ 50,000

$ 50,000

The City has over 90 signalized intersections, each with electronic equipment requiring periodic replacement. It’s
important to replace traffic signal controllers, network switches, and other hardware every 10 to 20 years to ensure
system integrity/function. About ten years ago the City completed a major project to upgrade our coordinated signal
system. Capital investment is needed to protect that previous investment.
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PRIORITY

DEPARTMENTS

PROJECTS

DEPARTMENT
REQUESTED

C.I.C
RECOMMENDS

Division of

B-3

Public Works
(Park and Rec)

City Wide Ball Field
Improvements

$ 100,000

$ 100,000

The Softball, Baseball, and rectangular fields are all in need of improvements based on current usage. These
improvements would include fencing, infields, dugouts, scoreboards, and lighting, sod and drainage improvements.

TOTAL FY 2022 SHORT-TERM "B" PROJECTS:

$ 3,860,168
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$ 3,860,168

“C”
C = Acceptable (third priority): Programs/Projects which are adequately planned, but can be postponed if budget cuts are required.
PRIORITY

C-1

DEPARTMENTS

PROJECTS

Division of

Jeff Morin Fields

Public Works

at Roby Park
Ice Rink Roof

(Park and Rec)

DEPARTMENT
REQUESTED

$ 40,000

C.I.C
RECOMMENDS

$ 40,000

The ice rink at the park is very popular. Having a roof over the rink would accomplish three things. The quality of the
ice would improve by keeping the sun and winter elements off of it. The winter ice skating season would be extended
again by keeping the sun off the rink. The roof would also provide a covered space creating a pavilion which residents
could reserve for functions in the park such as family reunions, birthdays and other events.
Priority Two -Station 1 Kitchen

C-1

Fire Department

Renovations Architectural

$ 30,000

$ 30,000

The last renovation was conducted over 20 years ago and this Station is in need of updating the kitchen and paint the
first and second floors. Improvements needed include, new cabinets, sink, dishwasher, flooring, lighting, suspended
ceiling and ventilation improvements. This request if for Architectural review cost for this year and next year 2023, for
construction cost.

Police

C-2

Department

Locker Room Project

$ 102,483

$ 102,483

This project will replace all of the existing original lockers in the male and female patrol locker rooms. These lockers
are 39 years old and 37 of them are no longer working due to old worn out parts, due to damage and faulty hinges. 88
shed hasps were added to secure the inoperable lockers.

C-2

Police

NPD Building Renovations

Department

and Addition

$ 12,258,649

$ 12,258,649

This project is needed to update the aging building and better accommodate the growing NPD workforce. The detention
area and evidence lab area need a complete remodel to be up to standards with current trends in law enforcement and
to bring the department up to date in these areas. The project meets the definition of a capital improvement in that it’s
a rehabilitation of an existing facility and the estimated cost is in excess of $50,000 with an anticipated life expectancy
in excess of 10 years.
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PRIORITY

DEPARTMENTS

PROJECTS

DEPARTMENT
REQUESTED

C.I.C
RECOMMENDS

Division of

C-3

Public Works
(Parks & Rec)

Water Park Development
at Rotary Pool

$ 300,000

$ 300,000

The development of a Splash Pad/Water Park would provide summer activity for many children of the City. The idea
would be to build this water park next to Rotary pool. Building at this location would allow the water park to utilize the
sanitation system already in place at the pool, the restrooms that already exist, and the supervision (lifeguards). Taking
advantage of the existing infrastructure would make the project affordable and would provide a high level of service to
the community.

Community

C-3

Development
Division

Heritage Trail East
Beautification

$ 550,000

$ 550,000

This request is to fund the landscaping, pocket parks, garden areas and general improvements to compliment the
pedestrian/bike path between Main St. and 25 Crown St Commuter Rail Station. After completed final engineering
and due to significant increases in project costs since 2018 when the grant was applied for the full budget (and
additional requested budget) will be consumed by the basic trail construction, including removal of contaminated
soils. The funding is required to complete the project as designed and meet the neighborhoods project goals.

TOTAL FY 2022 SHORT-TERM "C" PROJECTS:

$13,281,132

$13,281,132

"D"
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D = Deferrable (fourth priority):

Programs/Projects which are definitely recommended for postponement or elimination from the
capital improvement program since they pose serious questions of adequate planning, proper timing, or community need.

PRIORITY

DEPARTMENTS

PROJECTS

DEPARTMENT
REQUESTED

C.I.C
RECOMMENDS

$ 180,000

$ 180,000

Division of

D-1

Public Works

Portable Ice Chiller

(Park and Rec)

The ability to manage our ice rinks with the current weather changes has been difficult. Having a portable ice chiller
would allow us to provide better quality skating ice for a longer period of time giving residents an option for a good
winter activity.

TOTAL FY 2022 SHORT-TERM "D" PROJECTS:

$ 180,000

FY 2022 CAPITAL IMPROVEMENT PROJECTS
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$ 180,000

CITY OF NASHUA, NEW HAMPSHIRE

ENTERPRISE FUND PROJECTS

"EF"
ENTERPRISE FUNDS (EF).

Those Programs/Projects presented as capital improvement projects by Public Works that will
be funded through the Wastewater Enterprise Fund (WWEF) or Solid Waste Enterprise Fund (SWEF). These projects will not be

funded through the City's Capital Budget.

PRIORITY

DEPARTMENTS

PROJECTS

A-1

Division of
Public Works

Landfill Gas Expansion

Division of
Public Works

Division of
Public Works

Division of
Public Works

Division of
Public Works

Division of
Public Works

Division of
Public Works

Division of
Public Works

DEPARTMENTS

$ 530,450

$ 530,450

$ 132,811

$ 132,811

$ 1,000,000

$ 1,000,000

$ 390,653

$ 390,653

$ 2,600,000

$ 2,600,000

DEPARTMENT

C.I.C

Consent Decree Operation
Project

Combined Sewer Overflow
Flooding

Flooding Annual Stormwater
Management

Capacity Management
O & M Implementation (CMOM)

(Waste Water)

PRIORITY

$ 5,677,875

Program

(Waste Water)

A-1

$ 5,677,875

Sewer Structure Replacement

(Waste Water)

A-1

$ 300,000

Improvement Program

(Waste Water)

A-1

$ 300,000

Annual Sewer Infrastructure

(Waste Water)

A-1

$ 450,000

Completion

(Waste Water)

A-1

$ 450,000

Phase IV Landfill Permitting

(Solid Waste)

A-1

C.I.C
RECOMMENDS

Phase III

(Solid Waste)

A-1

DEPARTMENT
REQUESTED

PROJECTS
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A-1

Division of
Public Works

Division of
Public Works

Division of
Public Works

Division of
Public Works

Division of
Public Works

Division of
Public Works

$ 77,250

$ 75,000

$ 75,000

Phosphorous Removal
$ 1,000,000

$ 1,000,000

$ 450,000

$ 450,000

Siphons Rehabilitation

(Waste Water)

B-2

$ 77,250

Lime Silo Removal

(Waste Water)

A-2

$ 200,000

Levee Rehabilitation

(Waste Water)

A-2

$ 200,000

Merrimack River

(Waste Water)

A-2

RECOMMENDS

Gate Replacement

(Waste Water)

A-1

REQUESTED

Recycling Area
Restoration

(Solid Waste)

Solid Waste Enterprise Funds, City Share
Waste Water Enterprise Funds, City Share
TOTAL FY 2022 ENTERPRISE FUNDS PROJECTS:
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$ 200,000

$ 200,000

$ 950,000
$12,138,039
$13,088,039

$ 950,000
$12,138,039
$13,088,039

PROJECT
DEPARTMENT/DIVISION

ADOPTED FY REQUESTED
2021
FY 2022

FY 2023

FY 2024

FY 2025

FY 2026

FY 2027

TOTAL
REQUESTED

FUNDING
SOURCE

Airport Authority
Rehab Taxiway/Aprons (Reclaim &
Repave)-Phase II (9RWY 14 end)
Design only: Taxiway A
Reconstruction/Relocation (400;
from RWY centerline)
Rehabilitate Taxiway 'A' (current
location)

$

180,556.00

$

30,000.00

Grant/
$0.00 NHDOT/ City

$3,888,889.00

Purchase Aircraft Deicing Equipmnt

$450,000.00

Purchase SE Snowblower & Chassis
Reconstruct Apron H (aka "Hotel
Ramp")

$555,556.00
$4,000,000.00

Replace Hazard Beacon(s)

$333,333.00

Reconstruct Apron ('Golf' Ramp)
Design Only: Replace Control Tower
TOTAL
FAA SHARE (90%)
State of NH DOT Share (5%)

$4,000,000.00

$210,556.00

Airport Sponsor/City Share (5%)

$3,888,889.00
$3,500,000.00
$194,444.00

$4,450,000.00
$4,005,000.00
$222,500.00

$555,556.00
$500,000.00
$27,778.00

$4,000,000.00
$3,600,000.00
$200,000.00

$333,333.00
$300,000.00
$16,667.00

$350,000.00
$350,000.00
$315,000.00
$17,500.00

$194,444.00

$222,500.00

$27,778.00

$200,000.00

$16,667.00

$17,500.00

Grant/
$0.00 NHDOT/ City
Grant/
$3,888,889.00 NHDOT/ City
Grant/
$450,000.00 NHDOT/ City
Grant/
$555,556.00 NHDOT/ City
Grant/
$4,000,000.00 NHDOT/ City
Grant/
$333,333.00 NHDOT/ City
Grant/
$4,000,000.00 NHDOT/ City
Grant/
$350,000.00 NHDOT/ City
$13,577,778.00
$12,220,000.00
$678,889.00
$678,889.00

Community Development
Railroad Square CMAQ Grant (City
Match only)

$299,999.00

$299,999.00 CIP

Heritage Rail Trail East- remaining
matching funds (City Match Only)

$68,307.00

$68,307.00 CIP

$550,000.00

$550,000.00 CIP

$217,052.00

$217,052.00 CIP

Heritage Rail Trail East Beautification (soley City funded)
Lock Street - remaining matching
funds (city match only) TAP
Master Plan
Hydroelectric Dams
Mine Falls Park Gateway
Spruce Street Connector
Community Development Total
Federal Share (80%)
City Share (20%)

$200,000.00
$100,000.00

$300,000.00

Broad Street

$325,000.00
$250,000.00
$1,710,358.00

$325,000.00 Parkway Fund
$250,000.00 TAP
$1,710,358.00

$1,710,358.00

$1,710,358.00

PROJECT
Fire Rescue
Deferred Maintenance Program
Priority One- Fire/IT Dept.
Gamewell and Fiber Optic
Infrastructure
Priority One- Fire/IT Dept. Fire
Station Alerting System
Priority One- Fire/IT Dept. Facilities
Safety and Security Video Security
Priority Two- Station 1 Kitchen
Renovations
Priority Three- Station 6/Fleet
Division roof replacement
Nashua Fire Rescue Total
Nashua Public Library
HVAC Renovation
Plaza Renovation: joint project with
Community Development
Brick Repointing
Nashua Public Library Total

ADOPTED FY REQUESTED
2021
FY 2022
$40,000.00

$40,000.00

$0.00

FY 2023

FY 2024

FY 2025

FY 2026

FY 2027

TOTAL
REQUESTED

FUNDING
SOURCE

$50,000.00

$50,000.00

$97,000.00

$97,000.00 Bond

$500,000.00

$500,000.00 Bond

$80,000.00

$80,000.00 Bond

$30,000.00

$170,000.00

$757,000.00

$300,000.00
$470,000.00

$200,000.00 CIP

$0.00

$0.00

$0.00

$0.00

$300,000.00 CIP
$1,227,000.00

$365,000.00

$365,000.00 Bond

$1,000,000.00
$275,000.00
$1,640,000.00

$1,000,000.00 Bond
$275,000.00 Bond
$1,640,000.00

Police Department
Security Fence and Security Camera
System
Locker Room
Parking Lot Repaving Project
NPD Building Renovation &
Addition
Police DepartmentTotal
Financial Services/Risk
Management
Court Street Roof Replacement
Caital Equipment Reserve Fund
Financial Services/Risk
Management Total

$0.00

$87,858.00
$102,483.00
$338,169.00

$87,858.00 CIP
$338,169.00 CIP

$12,258,649.00
$12,787,159.00

$12,258,649.00 CIP
$12,787,159.00

$500,000.00
$500,000.00
$1,000,000.00

$0.00

$0.00

PROJECT
Communications
Public Safety Portable Radio
Replacement
Communications Total

ADOPTED FY REQUESTED
2021
FY 2022

$0.00

Parks and Recreation Department
City Wide Park & Playground
Improvements
Water Park Developmnt
Holman Stadum Improvements
Greeley Park Improvements
Labine Park at Fairgrounds
Pool Repairs & Upgrades
Jeff Morin Fields at Roby Park Ice
Rink Roof
City Wide Ball Field Improvements
Court Improvements - Parks &
Recreation
Mine Falls Park Turf Field
Portable Ice Chiller
Parks and Recreation Department
Total
Engineering Department
Annual Street Paving Program
West Hollis Street Corridor
Improvements
Shelly Dr. and Browning Ave.
Culverts
Wethersfield Intersection Drainage
Improvements
Annual Drainage Improvements
Annual Roadside Safety
Improvements
Sidewalk and ADA Improvements
Traffic Signal Upgrades
Lake St & Lund Rd & Main
Dunstable Rd Intersection
Improvements
Ledge St at Nashua Canal Sidewalk
& Guardrail
Vehicular & Pedestrian Bridge
Rehab Program
Taylor Falls & Veternas Bridges
Deck Rehabilitation

FY 2023

FY 2024

FY 2025

FY 2026

FY 2027

$3,500,000.00
$3,500,000.00

$40,000.00

$45,000.00

FUNDING
SOURCE

$3,500,000.00 Bond
$3,500,000.00

$200,000.00
$300,000.00

$5,000.00

TOTAL
REQUESTED

$200,000.00
$300,000.00 Budget
Budget & Trust
$300,000.00 Funds
$500,000.00 Budget
$210,000.00 Budget
$65,000.00 Budget

$155,000.00
$260,000.00
$125,000.00
$65,000.00

$145,000.00
$240,000.00
$60,000.00

$25,000.00

$40,000.00
$100,000.00

$210,000.00
$100,000.00

$100,000.00

$200,000.00
$770,000.00
$180,000.00

$200,000.00
$3,000.00

$3,000.00

$3,000.00

$3,000.00

$3,000.00

$2,395,000.00

$958,000.00

$128,000.00

$3,000.00

$3,000.00

$3,000.00

$7,500,000.00

$7,500,000.00

$7,500,000.00

$7,500,000.00

$7,500,000.00

$7,500,000.00

$95,000.00

$250,000.00

$250,000.00

$250,000.00 Budget/ Grant
$300,000.00 Budget
$200,000.00 Budget
$970,000.00 Bond
$195,000.00 Capital
$3,490,000.00

$45,000,000.00 Bond
$595,000.00 Budget-Capital

$321,000.00

$321,000.00 Budget-Capital

$75,000.00

$77,250.00

$315,000.00
$79,568.00

$81,955.00

$84,414.00

$86,946.00

$315,000.00 Budget-Capital
$485,133.00 Budget-Capital

$50,000.00

$51,500.00

$53,045.00

$54,636.00

$56,275.00

$57,963.00

$323,419.00 Budget-Capital

$225,000.00
$50,000.00

$231,750.00
$51,500.00

$238,703.00
$53,045.00

$245,864.00
$54,636.00

$253,240.00
$56,275.00

$260,837.00
$57,963.00

$1,455,394.00 Budget-Capital
$323,419.00 Budget-Capital

$50,000.00

$300,000.00

$75,000.00

$250,000.00

$100,000.00

$100,000.00

$103,000.00

$550,000.00

$550,000.00

$250,000.00

$350,000.00 Budget-Capital
$325,000.00 Budget-Capital
$106,090.00

$109,273.00

$112,551.00

$630,914.00 Budget-Capital
$1,350,000.00 Budget-Capital

PROJECT
Traffic Signal at Intersection of
Amherst St & Sargent Ave
EDC-5 Safe Transpotation for Every
Pedestrian Implementation
Stellos & Holman Stadiums-Parking
Lot Paving
Daniel Webster Highway
Connectivity
Safe Routes to Schools at Charlotte
Ave Elementary
Engineering Department Total
Street Department
Infrastructure Improvements
Citywide
Stadium Drive Heating System
Upgrade
Overhead Door Replacements
Replacing Mechanic Servce Pits &
Purchase Portable Lifts
Roof Replacement - Street
Department, Stadium Drive
Truck Wash Bay Construction
Traffic Communication & Detection
Upgrades
Street Department Total

ADOPTED FY REQUESTED
2021
FY 2022

FY 2023

FY 2025

FY 2026

FY 2027

$250,000.00

$275,000.00

$17,925.00

$475,000.00 Budget-Capital
$7,609.00

$89,644.00

$75,000.00
$75,000.00

$8,833,000.00

$9,329,925.00

$9,667,361.00

$8,371,790.00

$8,059,477.00

$8,165,904.00

$155,000.00

$500,000.00

$500,000.00

$500,000.00

$500,000.00

$500,000.00

$500,000.00

$2,000,000.00
$169,000.00

$115,178.00 Budget-Capital

$52,427,457.00

$3,000,000.00 Budget
$2,000,000.00 Budget
$169,000.00 Budget

$200,000.00

$200,000.00 Budet
Budget or
$1,320,000.00 Bond
$1,080,000.00

$1,320,000.00
$1,080,000.00
$145,000.00
$5,414,000.00

$500,000.00

$500,000.00

$500,000.00

$500,000.00

$500,000.00

$145,000.00
$7,914,000.00

$1,010,000.00

$1,765,000.00

$1,831,000.00

$1,720,000.00

$1,292,000.00

$3,285,000.00

$10,903,000.00

$200,000.00

$10,000,316.00
$200,000.00

$10,200,316.00
$10,262,982.00
$200,000.00

$10,462,982.00
$17,349,066.00
$200,000.00

$17,549,066.00
$11,800,000.00

$950,000.00
$6,000,000.00

NHS North Pavement Replacement

$2,000,000.00

$12,000,000.00
$950,000.00
$6,000,000.00
$2,000,000.00

$0.00

$1,010,000.00

$8,915,000.00

$14,031,316.00

$12,182,982.00

$2,000,000.00
$20,841,066.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$15,085,000.00

$2,000,000.00
$72,065,364.00

Information Technology
Department
Information Technology Total

FUNDING
SOURCE

$113,000.00 Budget-Capital
$200,000.00

$155,000.00

TOTAL
REQUESTED

$250,000.00 Budget-Capital

$113,000.00

School Department
Deferred Maintenance
Main Dunstable Elementary School
Renovation
Birch Hill Elementary School
Renovation
Mt. Pleasant Elementary School
Renovation
New Searles Elementary School
Renovation
Stellos Stadium Renovation
Districtwide Security Improvements
NHS South Pavement Replacement
School Department Total

FY 2024

$0.00
$0.00

PROJECT
Economic Development
East Hollis St & Bridge St
Intersection Improvements

ADOPTED FY REQUESTED
2021
FY 2022

Economic Development Total
Solid Waste Enterprise Fund
Projects
Landfill Gas Expansion/Phase III
Phase IV Landfill Permitting
Completion
Recycling Area Upgrades
Solid Waste Enterprise Total
Wastewater Department
Gate Replacement
Lime Silo Removal
Phosphorous Removal

FY 2025

FY 2026

FY 2027

FUNDING
SOURCE

$183,050.00

$183,050.00

$300,000.00
$200,000.00
$950,000.00

$4,000,000.00

$4,450,000.00 Budget-Capital

$4,000,000.00

$300,000.00 Budget-Capital
$200,000.00 Budget-Capital
$4,950,000.00

$0.00

$150,000.00

$450,000.00

Infiltration and Inflow
Annual Stormwater Management

TOTAL
REQUESTED

$183,050.00 Budget-Capital

$200,000.00
$75,000.00
$1,000,000.00

Siphons Rehabilitation

FY 2024

$183,050.00

$450,000.00

$0.00

FY 2023

$390,653.00

$402,373.00

$100,000.00

$100,000.00

$100,000.00

$100,000.00

$414,444.00

$426,877.00

$439,684.00

$452,875.00

$350,000.00 WERF
$75,000.00 Enterprise
$1,000,000.00
Bond or SRF
$450,000.00 Loan
Enterprise
$400,000.00 Fund
Enterprise/Bon
$2,526,906.00 d or SRF loan

Capacity Management O&M
Implementation (CMOM)

$2,600,000.00

CSO Flooding

$1,000,000.00

$1,030,000.00

$1,060,900.00

$1,092,727.00

$1,125,509.00

$1,159,274.00

Enterprise/Bon
$6,468,410.00 d or SRF loan

$136,811.00

$140,915.00

$145,143.00

$149,497.00

$153,982.00

$158,601.00

Enterprise/Bon
$884,949.00 d or SRF loan

$5,677,875.00

$5,961,769.00

$6,259,857.00

$6,572,850.00

$6,901,493.00

$7,246,568.00

$530,450.00

$546,364.00

$562,754.00

$579,637.00

$597,026.00

$614,937.00

$77,250.00
$12,138,039.00

$79,568.00
$8,310,989.00

$81,955.00
$8,625,053.00

$84,413.00
$9,006,001.00

$86,946.00
$9,404,640.00

$89,554.00
$9,821,809.00

$3,790,000.00

$5,679,000.00

$450,000.00

$500,000.00

$3,600,000.00

$300,000.00

$14,319,000.00

$82,334.00
$3,872,334.00

$716,845.00
$6,395,845.00

$450,000.00

$500,000.00

$3,600,000.00

$300,000.00

$799,069.00
$15,118,069.00

Consent Decree Operational
Annual Sewer Infrastructure
Improvements Programs
Sewer Structure Replacement
Program
Merrimack River Levee
Rehabilitation
Wastewater Department Total
SUMMARY SHEET
SUMMARY/FEDERAL SHARE
Airport Authority 90%
Federal/NHDOT
Community development 80%
Federal
FEDERAL SHARE SUB-TOTAL

$0.00

Enterprise/Bon
$2,600,000.00 d or SRF loan

$38,620,412.00 Bond
Enterprise/Bon
$3,431,168.00 d/SRF loan
Enterprise/Bon
$499,686.00 d or SRF loan
$57,306,531.00

PROJECT
SUMMARY/CITY SHARE
Airport Authority
Community Development Division
Fire Rescue Department
Nashua Library
Police Department
Financial Services/Risk Management
Comunications
Parks and Recreation Department
Engineering Department
Street Department
School Department
Information Technology
Economic Development
CITY SHARE SUB-TOTAL

ADOPTED FY REQUESTED
2021
FY 2022
$210,556.00
$300,000.00
$40,000.00
$0.00
$0.00
$1,000,000.00
$0.00
$45,000.00
$75,000.00
$155,000.00
$0.00
$0.00

FY 2023

FY 2024

FY 2025

FY 2026

FY 2027

TOTAL
REQUESTED

$222,500.00
$0.00
$470,000.00
$0.00
$0.00
$0.00
$0.00
$958,000.00
$9,329,925.00
$500,000.00
$8,915,000.00
$0.00
$0.00
$20,395,425.00

$27,778.00

$200,000.00

$16,667.00

$17,500.00

$1,825,556.00

$194,444.00
$1,710,358.00
$757,000.00
$1,640,000.00
$12,787,159.00
$0.00
$3,500,000.00
$2,395,000.00
$8,833,000.00
$5,414,000.00
$1,010,000.00
$0.00
$183,050.00
$38,424,011.00

$0.00
$0.00
$0.00
$0.00
$0.00
$128,000.00
$9,667,361.00
$500,000.00
$14,031,316.00
$0.00
$0.00
24,354,455.00

$0.00
$0.00
$0.00
$0.00
$0.00
$3,000.00
$8,371,790.00
$500,000.00
$12,182,982.00
$0.00
$0.00
$21,257,772.00

$0.00
$0.00
$0.00
$0.00
$0.00
$3,000.00
$8,059,477.00
$500,000.00
$20,841,066.00
$0.00
$0.00
$29,420,210.00

$0.00
$0.00
$0.00
$0.00
$0.00
$3,000.00
$8,165,904.00
$500,000.00
$15,085,000.00
$0.00
$0.00
$23,771,404.00

$678,889.00
$1,710,358.00
$1,227,000.00
$1,640,000.00
$12,787,159.00
$0.00
$3,500,000.00
$3,490,000.00
$52,427,457.00
$7,914,000.00
$72,065,364.00
$0.00
$183,050.00
$157,623,277.00

$0.00
$0.00

$950,000.00
$12,138,039.00

$4,000,000.00
$8,310,989.00

$0.00
$8,625,053.00

$0.00
$9,006,001.00

$0.00
$9,404,640.00

$0.00
$9,821,809.00

$4,950,000.00
$57,306,531.00

$13,088,039.00

$12,310,989.00

$8,625,053.00

$9,006,001.00

$9,404,640.00

$9,821,809.00

$62,256,531.00

$51,512,050.00

32,706,414.00

$32,979,508.00

$30,263,773.00

$38,824,850.00

33,593,213.00

$219,879,808.00

SUMMARY / ENTERPRISE
FUND
Solid Waste Enterprise Fund Projects
Wastewater Enterprise Fund Projects
ENTERPRISE FUND SUBTOTAL
GRAND TOTAL
CAPITAL IMPROVEMENT
PROJECTS

$1,825,556.00

FUNDING
SOURCE

R-21-132

RESOLUTION
APPROVING THE COST ITEMS OF SIDEBAR AGREEMENTS BETWEEN THE
NASHUA POLICE COMMISSION AND THE NASHUA POLICE SUPERVISOR'S
ASSOCIATION AND THE NASHUA POLICE COMMISSION AND THE NASHUA
POLICE PATROLMAN'S ASSOCIATION REGARDING A WELLNESS INCENTIVE
PROGRAM

CITY OF NASHUA
In the Year Two Thousand and Twenty-One
RESOLVED by the Board of Aldermen of the City of Nashua that the cost items of the
attached sidebars regarding a Wellness Incentive Program between the Nashua Police
Commission and the following Unions are hereby approved:
1.
2.

Nashua Police Patrolman's Association; and
Nashua Police Supervisor's Association.

SIDEBAR AGREEMENT
TO THE
JULY 1,2018 THROUGH JUNE 30, 2022
COLLECTIVE BARGAINING AGREEMENT
BETWEEN
NASHUA POLICE COMMISSION
AND
NASHUA POLICE PATROLMAN'S ASSOCIATION
The parties to the above-referenced agreement hereby make the following supplementary
agreement thereto.
Establishing Article 15B, Wellness Incentive Program: To read,
In accordance with S.O.P. 87, Physical Fitness Program, all "members of the Nashua Police
Department hired AFTER July, 7, 1990 are required to annually participate in the Department's
physical fitness testing".
Upon being scheduled for an annual physical fitness test (PT Test), members may opt to take the
Wellness Incentive PT Test as a replacement of the annual PT Test, by notifying Professional
Standards. The Wellness Incentive PT Test will consist of the following Cooper Standards
Physical Tests:
-Bench Press
-Sit-ups
-Push-ups
-1.5 mile run
Any member scoring at or above the 80lh Percentile will receive one (1) Wellness Day off.
Any member scoring at or above the 90th Percentile will receive two (2) Wellness Days off.
A member must receive at or above the 80lh or 90th percentile for each test. The scores will NOT
be averaged.
A member will complete and submit a Nashua Police Department Request For Leave form
through their normal chain of command, to request to use an attained Wellness Day Off as they
would for any other approved day off.
Stipulations:
e

An employee cannot use a "Wellness Day" for the following holidays: New Year's
Eve, New Year's Day, July 4th, Thanksgiving Day, the Friday immediately following
Thanksgiving Day, Christmas Eve, or Christmas Day.

® Two employees per shift, per day, may be approved for a "Wellness Day" in excess of
the current 4 employees allowed on preapproved time off (Article 12, Vacations).
However, a "Wellness Day" may be denied at the discretion of the Divisional
Supervisor or Bureau Commander if these days cause backfill overtime.
® Once attained, the employee will have one year from the date they receive the
"Wellness Day(s)" to use them. "Wellness Days" will not be carried past this one year
mark.
® The percentile standards or physical test requirements may be altered at the beginning
of the calendar year (January) prior to that year's PT Tests, at the discretion of the Chief
of Police.
® Any changes to this Article made by the Chief of Police will not be subject to Union
Approval or Collective Bargaining negotiation. Any changes to the Wellness Incentive
requirements and standards will be communicated to all sworn personnel prior to their
annual PT Test.
Agreed to:

Nashua Police Patrolman's Association

For the Nashua Police Commission

Date:

Date:

SIDEBAR AGREEMENT
TO THE
JULY 1, 2019 THROUGH JUNE 30,2023
COLLECTIVE BARGAINING AGREEMENT
BETWEEN
NASHUA POLICE COMMISSION
AND
NASHUA POLICE SUPERVISOR'S ASSOCIATION
The parties to the above-referenced agreement hereby make the following supplementary
agreement thereto.
Establishing Article 14B, Wellness incentive Program: To read,
In accordance with S.O.P. 87, Physical Fitness Program, all "members of the Nashua Police
Department hired AFTER July, 7, 1990 are required to annually participate in the Department's
physical fitness testing".
Upon being scheduled for an annual physical fitness test (PT Test), members may opt to take the
Wellness Incentive PT Test as a replacement of the annual PT Test, by notifying Professional
Standards. The Wellness Incentive PT Test will consist of the following Cooper Standards
Physical Tests:
-Bench Press
-Sit-ups
-Push-ups
-1.5 mile run
Any member scoring at or above the 80th Percentile will receive one (1) Wellness Day off.
Any member scoring at or above the 90th Percentile will receive two (2) Wellness Days off.
A member must receive at or above the 80th or 90th percentile for each test. The scores will NOT
be averaged.
A member will complete and submit a Nashua Police Department Request For Leave form
through their normal chain of command, to request to use an attained Wellness Day Off as they
would for any other approved day off.

Stipulations:
® An employee cannot use a "Wellness Day" for the following holidays: New Year's
Eve, New Year's Day, July 4lh, Thanksgiving Day, the Friday immediately following
Thanksgiving Day, Christmas Eve, or Christmas Day.

Two employees per shift, per day, may be approved for a "Wellness Day". However,
a "Wellness Day" may be denied at the discretion of the Divisional Supervisor or
Bureau Commander if these days cause backfill overtime.
Once attained, the employee will have one year from the date they receive the
"Wellness Day(s)" to use them. "Wellness Days" will not be carried past this one year
mark.
The percentile standards or physical test requirements may be altered at the beginning
of the calendar year (January) prior to that year's PT Tests, at the discretion of the Chief
of Police.
Any changes to this Article made by the Chief of Police will not be subject t o Union
Approval or Collective Bargaining negotiation. Any changes to the Wellness Incentive
requirements and standards will be communicated to all sworn personnel prior to their
annual PT Test.
Agreed to:

Nashua Police Supervisor's Association

For the Nashua Police Commission

Date:

Date:

LEGISLATIVE YEAR 2021
RESOLUTION:

R-21-132

PURPOSE:

Approving the cost items of sidebar agreements between the
Nashua Police Commission and the Nashua Police Patrolman's
Association and the Nashua Police Commission and the Nashua
Police Supervisor's Association regarding a Wellness Incentive
Program

ENDORSER(S):

Alderman-at-Large Lori Wilshire
Alderman Richard A. Dowd

COMMITTEE
ASSIGNMENT:
FISCAL NOTE:

Budget Review Committee

The cost analysis is as follows: the fiscal impact will be minimal,
in rare instances, there could be a backfill cost.

ANALYSIS
This resolution approves the cost items of sidebar agreements between the Nashua Police
Commission and the Nashua Police Patrolman's Association and the Nashua Police Commission
and the Nashua Police Supervisor's Association concerning a Wellness Incentive Program. The
board of aldermen must vote whether or not to approve the cost items of these sidebars within thirty
days of receipt. RSA 273-A:3 II (c).

Approved as to account number
and/or structure, and amount:

Financial Services Division

By. Is/ John Griffin

Approved as to form:
Office of^Corporation Counsel

Datesy^^r/,

R-21-141

RESOLUTION
AUTHORIZING THE EXPENDITURE OF UP TO $24,500 FROM THE
CONSERVATION FUND FOR WORK ON THE SALMON BROOK TRAIL

CITY OF NASHUA
In the Year Two Thousand and Twenty-One
RESOLVED by the Board of Aldermen of the City of Nashua that the Mayor is
authorized to expend up to $24,500 from the Nashua Conservation Fund (Fund #4080) for work
on the Salmon Brook trail. Up to $21,000 will be used to define and improve the Salmon Brook
Trail section between Ingalls Street and Burke Street within the Joyce Park Wildlife Sanctuary
via contracted services with the Student Conservation Association (SCA), and up to $3,500 will
be used for materials and equipment rental for the project.

LEGISLATIVE Y E A R 2021
RESOLUTION:

R-21-141

PURPOSE:

A u t h o r i z i n g the expenditure of u p to $24,500 from the
Conservation F u n d for work on the Salmon Brook T r a IJ

SPONSOR(S):

A l d e r m a n E r n e s t A. Jette

COMMITTEE
ASSIGNMENT:

Budget Review Committee

FISCAL NOTE:

Fiscal impaci is the expenditure of up to 524,500. The curre.ru
balance of the Conservation F u n d (Fund -40SO) is 51,620,961.

ANALYSIS
This resolution would authorize the City to expend up to 524,500 from the Nashua Conservation
Fund for work on the Salmon Brook Tr^il as described in the legislation. The Conservation
Commission approved these expenditures.
N R O §5-118 provides that monies in the Conservation Fund may be expended by the
Conservation Commission in accordance with applicable law and ordinances, subject to the
approval of the Board of Aldermen. RSA Chapter 3 6-A provides that money may be expended
from the Conservation Fund consistent Vvith the purposes found in chat chapter. v,h:ch broaelv
includes 4'the proper utilization and protection of the natural resources" of the Cit>.

Financial Services Division

A p p r o v e d as to a c c o u n t
structure, numbers,
and amount:

By:

A p p r o v e d as to f o r m :

Office of C o r p o r a t i o n Counsel

A;/John G r i f f i i i

R-21-145

RESOLUTION
AUTHORIZING THE INTERFUND TRANSFER OF $325,000 FROM THE BROAD
STREET PARKWAY CAPITAL PROJECT ACTIVITY TO THE NASHUA MILL YARD
DOG PARK CAPITAL PROJECT ACTIVITY FOR THE PURCHASE OF PROPERTY
LOCATED AT "L" PINE STREET (MAP 77, LOT 5)

CITY OF NASHUA
In the Year Two Thousand and Twenty-One
RESOLVED by the Board of Aldermen of the City of Nashua authorizes the interfund
transfer of $325,000 from the Broad Street Parkway Capital Project Activity to the Nashua
Millyard Dog Park Capitai Project Activity for the purchase of Property located a "L" Pine Street
(Map 77, Lot 5.

LEGISLATIVE YEAR 2021
RESOLUTION:

R-21-145

PURPOSE:

Authorizing the interfund transfer of $325,000 from the Broad
Street Parkway Capital Project Activity to the Nashua
Millyard Dog Park Capital Project Activity for the purchase of
property located at "L" Pine Street (Map 77, Lot 5)

ENDORSERS:

Mayor Jim Donchess

COMMITTEE
ASSIGNMENT:

Budget Review Committee

FISCAL NOTE:

This resolution transfers $325,000 from one capital project
activity to another capital project activity.

ANALYSIS
This resolution authorizes the Interfund Transfer of $325,000 from the Broad Street Parkway
Capital Project Activity to the Nashua Millyard Dog Park Capital Project Activity for the
purchase of Property located a "L" Pine Street (Map 77, Lot 5.

Approved as to account
structure, numbers and
amount:

Financial Services Division

Approved as to form:

Office of Corporation Counsel

By:

By:

/s/John Griffin

/s/Celia K. Leonard

Date: May 6, 2021

R-21-142

RESOLUTION
RELATIVE TO THE ADOPTION OF THE FISCAL YEAR 2022 PROPOSED BUDGET
FOR THE CITY OF NASHUA GENERAL, ENTERPRISE, AND SPECIAL REVENUE
FUNDS

CITY OF NASHUA
In the Year Two Thousand and Twenty One
RESOLVED by the Board of Aldermen of the City of Nashua that the Fiscal Year 2022
Proposed Budget for the General Fund of the City of Nashua be and is hereby adopted, and that
the following amounts are hereby appropriated for the several accounts and for other needs of the
City of Nashua General Fund for the fiscal year beginning July 1, 2021, and ending June 30,
2022, and for the purpose of Section 50-a et seq. of the Nashua Revised City Charter, as
amended, each item of this budget shall be considered as a separate appropriation. The proposed
General Fund appropriation amount is $290,366,852 with estimated General Fund Revenues of
$64,979,022 including estimated state funding for education in the amount of $32,839,691.
That the Fiscal Year 2022 Proposed Budget for the Enterprise Funds of the City of
Nashua be and is hereby adopted, and that the following amounts are hereby appropriated for the
several accounts and for other needs of the City of Nashua Enterprise Funds for the fiscal year
beginning July 1, 2021 and ending June 30, 2022, and the purpose of Section 50-a et seq. of the
Nashua Revised City Charter, as amended, each item of this budget shall be considered as
separate appropriation. The proposed Enterprise Funds appropriation amount is $38,344,285
(inclusive of anticipated Capital Appropriations), with estimated Enterprise Funds Revenues of
$33,155,377 and any additional funding for capital and CSO-related expenditures from retained
earnings, bonding and/or State Revolving Fund Loans.
That the Fiscal Year 2022 Proposed Budget for the Special Revenue Funds of the City of
Nashua be and is hereby adopted, and that the following amounts are hereby appropriated for the
several accounts and for other needs of the City of Nashua Special Revenue Funds for the fiscal
year beginning July 1, 2021 and ending June 30, 2022. The proposed Special Funds
appropriation amount is $18,570,313 with estimated Special Revenue Funds Revenues of
$18,570,313.

RESOLUTION

R-21-142

Neither the approval and adoption of this budget, or any appropriation contained herein,
or to any City department or agency, including the Nashua School District, whether as proposed
or amended, shall be deemed to mean that the City has approved any program or responsibility
for funding in accordance with Part 1, Article 28-a of the Constitution of the State of New
Hampshire. Notwithstanding any appropriation herein, the city hereby expressly declines to
approve funding for any program or responsibility for which it is entitled by law to payment
from the State of New Hampshire pursuant to Part 1, Article 28-a of the State Constitution,
whether it has previously been determined that the City is entitled to said funding or not.

LEGISLATIVE YEAR 2021
RESOLUTION:

R-21-142

PURPOSE:

Relative to the adoption of the Fiscal Year 2022 p r o p o s e d
budget for the City of Nashua general, enterprise, and special
revenue funds

SPONSORS:

Mayor J i m Donchess

COMMITTEE
ASSIGNMENT:

Budget Review Committee

FISCAL N O T E :

T h e tax rate cannot be determined at this time, however estimates
will be provided. The entire budget is a comprehensive package
and each component impacts the tax rate.

ANALYSIS
This resolution adopts the Fiscal Year 2022 Budget for the City's general, enterprise, and special
revenue funds. For the purpose of Section 50-a et seq. of the Nashua Revised City Charter, as
amended, each item of this budget shall be considered as a separate appropriation.
A public hearing on the budget shall be held before its adoption by the board of aldermen with at
least seven days' notice. Nashua City Charter § 56-a; N R O § 5-8.
Nashua City Charter § 56-b provides that the board of aldermen m a y reduce any item in the
m a y o r ' s budget by a majority vote, but an increase or addition requires a vote of two-thirds of
the members of the board. Court decisions concerning N a s h u a ' s Charter suggest that a court
m a y find that this provision, when applied to the budget resolution itself, is inconsistent with
state statutes and therefore unenforceable. See memorandum of Corporation Counsel dated
March 8 , 2 0 1 8 .
The budget shall be finally adopted not later than August 1, 2021. Nashua City Charter § 56-b.

Approved as to content,
account structure, numbers,
and amount:

Financial Services Division

Approved as to form:

Office of Corporation Counsel

By:

/s/John Griffin

