SPECIAL BOARD OF ALDERMEN

MAY 20, 2020

7:00 p.m. Meeting is being conducted remotely in accordance with Governor’'s
Emergency Order #12 pursuant to Executive Order 2020-04

To access Webex:
https://nashuanh.webex.com/nashuanh/[.php?MTID=m239af1f13c596d20d21a4bbb6b6711aa
Meeting number/access code: 714 331 218 — Password: fHZf\WwzK362

To join by phone: 1-(408)-418-9388 - Meeting number/access code: 714 331 218

If for some reason you cannot connect to Webex, please contact us at (603) 821-2049 and they will help
you with connectivity. The public may also view the meeting via Channel 16.

PRESIDENT LORI WILSHIRE CALLS ASSEMBLY TO ORDER

PRAYER OFFERED BY CITY CLERK SUSAN LOVERING

PLEDGE TO THE FLAG LED BY ALDERMAN THOMAS LOPEZ

ROLL CALL

PUBLIC HEARING

R-20-023

RELATIVE TO THE ADOPTION OF THE FISCAL YEAR 2021 PROPOSED BUDGET FOR
THE CITY OF NASHUA GENERAL, ENTERPRISE, AND SPECIAL REVENUE FUNDS

Sequence in Which City Department Budgets will be Discussed:

Dept. # Revenue Appropriations
GENERAL GOVERNMENT DIVISION
101 MAYOR'S OFFICE 53
102 BOARD OF ALDERMEN 54
103 LEGAL DEPARTMENT 55
107 CITY CLERK'S OFFICE 59
108 ENERGY MANAGEMENT 60
109 CIVIC & COMMUNITY ACTIVITIES 61
131 HUNT BUILDING 64
158 PARKING ENFORCEMENT 65
166 PARKING OPERATIONS 66
183 ECONOMIC DEVELOPMENT 71



https://nashuanh.webex.com/nashuanh/j.php?MTID=m239af1f13c596d20d21a4bbb6b6711aa

ADMINISTRATIVE SERVICES DIVISION

106 | ADMINISTRATIVE SERVICES 76
110 | ARLINGTON STREET COMMUNITY CENTER 79
111 | HUMAN RESOURCES 83
113 | BENEFITS 85
120 | TELECOMMUNICATIONS 87
122 | INFORMATION TECHNOLOGY 92
128 | RISK MANAGEMENT 96
129 | CITY BUILDINGS 101
130 | PURCHASING 105
132 | ASSESSING 109
134 | GIS 113
FINANCIAL SERVICES DIVISION
126 | FINANCIAL SERVICES 118
POLICE
150 | POLICE 127
FIRE
152 | FIRE DEPARTMENT 135
EMERGENCY PREPAREDNESS
156 | EMERGENCY MANAGEMENT 143
157 | CITYWIDE COMMUNICATIONS 147
OTHER PUBLIC SAFETY
159 | HYDRANT FEES — FIRE PROTECTION 150
162 | STREET LIGHTING 151
PUBLIC HEALTH & COMMUNITY SERVICES DIVISION
171 | COMMUNITY SERVICES 156
172 | COMMUNITY HEALTH 161
173 | ENVIRONMENTAL HEALTH 165
174 | WELFARE ADMINISTRATION 169
175 | WELFARE ASSISTANCE 170
PUBLIC WORKS DIVISION
160 | PUBLIC WORKS ADMINISTRATION AND ENGINEERING 175
161 | STREET DEPARTMENT 180
177 | PARKS AND RECREATION 185




PUBLIC SEVICES DIVISION

140 PINEWOOD CEMETERY 191
142 WOODLAWN CEMETERY 195
144 EDGWEOOD & SUBURBAN CEMETERIES 200
PUBLIC LIBRARY
179 PUBLIC LIBRARY 203
COMMUNITY DEVELOPMENT DIVISION
153 BUILDING INSPECTION 209
155 CODE ENFORCEMENT 213
170 WATERWAYS/HYDROELECTRIC OPERATIONS 216
181 COMMUNITY DEVELOPMENT 220
182 PLANNING & ZONING 224
184 URBAN PROGRAMS 228
186 TRANSPORTATION 234
EDUCATION
191 SCHOOL 243
DEBT SERVICE, CONTINGENCY & INTERFUND
TRANSFERS
193 DEBT SERVICE 247
194 CONTINGENCY 251
198 INTERFUND TRANSFERS 252
CAPITAL IMPROVEMENTS
various | CAPITAL EQUIPMENT 254
ENTERPRISE FUNDS-REVENUE & APPROPRIATIONS
6000 SOLID WASTE FUND ESTIMATED REVENUES 261
6000 SOLID WASTE FUND APPROPRIATIONS 262
WASTEWATER
6200 WASTEWATER FUND ESTIMATED REVENUES 271
6200 WASTEWATER FUND APPROPRIATIONS 272
SPECIAL REVENUE FUNDS-REVENUE &
APPROPRIATIONS
City Special Revenue Funds
2501 PUBLIC HEALTH CLIENT FEES FUND 279 279
2502 LAW ENFORCEMENT TRAINING FUND 280 280




2503 PARKS & RECREATION PROGRAMS FUND 281 281
2504 HOLMAN STADIUM EVENTS FUND 282 282
2505 PEG ACCESS CHANNELS FUND 287 287
2506 HUNT BUILDING FACILTY RENTAL FUND 289 289
2507 FIRE TRAINING FACILTY RENTAL FUND 291 291
2508 SPECIAL ROAD & HIGHWAY FUND 292 292
2510 PENNICHUCK ACQUISITION BOND FUND 294 294
2511 201 MAIN STREET RENTAL FUND 296 296

School Special Revenue Funds
2100 FOOD SERVICES 298 298
2120 SUMMER FEEDING PROGRAM 300 300
2201 DRIVER'’S EDUCATION 301 301
2204 | SUMMER SCHOOL 302 302
2207 | ADULT CONTINUING EDUCATION 303 303
2212 | ATHLETIC REVENUE FUND 304 304
2217 SCHOOL FACILITIES RENTAL 305 305
2222 | AFTER SCHOOL PROGRAM 306 306
2227 NORTH STUDENT SHOP 307 307
2232 SOUTH STUDENT SHOP 308 308
2247 CULINARY ARTS 309 309
2252 DAY CARE 310 310
2257 SPECIAL EDUCATION-LOCAL TUITION 311 311
2258 SCHOOL CTE TUITION FUND 312 312

SUPPLEMENTAL INFORMATION

NASHUA AIRPORT AUTHORITY 338 338

CAPITAL EQUIPMENT RESERVE (CERF) PLANNED 340 340

REPLACEMENTS

EXPENDABLE TRUST & RESERVE FUNDS-FUNDED BY 341 341

APPROPRIATIONS

EXPANDABLE TRUST FUNDS-FUNDED BY 343 343

CONTRIBUTIONS

ADJOURNMENT




