Division of Public Works
Administration

Board of Public Works Meeting of March 25, 2021
Agenda
A meeting of the Board of Public Works is scheduled for Thursday, March 25, 2021 at 5:30 p.m.
via Zoom Video Conference Call.
To listen to the meeting call (929) 436-2866 - Meeting ID: 988 7358 4127, Password: 966908. To
join the Zoom Meeting by video:
https://zoom.us/j/98873584127?pwd=RzlxOTNSemtlLysxaTVNNUJpRXREZz09. If you
experience difficulty connecting to the meeting, please call (603) 821-2049.
I.

Roll Call

II.

Motion: To approve the agenda as presented.

III.

Motion: To approve the minutes of the Board of Public Works Meeting of February 25,
2021.

IV.

Public Comment

V.

Update from Director Tim Cummings regarding Main Street barriers and Burke
Street

VI.

Parks and Recreation Department
A. Informational: Sandy Pond Treatment Program

VII.

Solid Waste Department
A. Motion: To approve the Cooperative Service Agreement between the City of Nashua
and the USDA Wildlife Management Service not to exceed $83,987.58 for FY22.
Funding for this agreement is through Department: 168 Solid Waste; Fund: Solid
Waste; Account Classification 55 Other Services.
B. Motion: To approve an increase in the pricing for accepting deliveries of contaminated
soils, street sweepings and catch basin debris from $16/ton to $25/ton.

VIII. Street Department
A. Motion: To approve Change Order 1 to sole source vendor Perma-line of New
England of Brockton, MA in the amount of $10,000. Funding for this purchase is
through Department: 161 Streets; Fund: General; Account Classification: 61 Supplies
and Materials.
B. Motion: To approve Change Order No. 1 to the 2020 Pavement Markings Contract
with K5 Corporation of Rockland, MA in the amount of $162,000. Funding for this
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contract is through Department 161: Streets; Fund: General; Account Classification: 54
Other Services.
C. Motion: To approve the purchase of a 2021 Hamm HDiVO Oscillating Vibratory
Asphalt Roller from Nortrax Equipment, Pembroke, NH for a price of $74,069 pursuant
to the Sourcewell Contract. Funding will be through Department: 161; Fund: Trust;
Activity: CERF.
IX.

Wastewater Department
A. Motion: To approve Change Order #1 for the purchase of chemical Sodium Hypochlorite
in the amount of $60,000 from Borden & Remington of Fall River, MA. Funding will be
through: Department: 169 Wastewater; Fund: Wastewater; Account Classification: 61
Supplies & Materials.
B. Motion: To approve the purchase of the Master Control Panel (MCP) upgrade on the
Three Aeration Blowers in the amount of $59,327 from BCV Systems in Springfield,
MO. Funding will be through: Department: 169 Wastewater; Fund: Wastewater;
Account Classification: 81000 Capital Outlay Improvements.

X.

Engineering Department
A. Motion: To approve the Residential and Commercial Wastewater Service Permits and
Fees as submitted.
B. Motion: To approve the following Pole License Petitions: PSNH #21-1562, PSNH
#21-1537, PSNH #21-1549.
C. Motion (Tabled from February 25, 2021 Meeting): To consider the hardship request
from the Nashua Transit System to excavate in Elm Street to facilitate the Transit
Center Retrofit Project.
D. Motion (Tabled from February 25, 2021 Meeting): To consider the hardship waiver
request from Liberty Utilities to excavate in moratorium streets for Grade 2 leak repairs
through Calendar Year 2021.
E. Motion: To consider a hardship request from Weston Associates to excavate in Amherst
Street to make driveway, utility, and site improvements for development of the property
at 546 Amherst St.
F. Motion: To consider a hardship request from Sylvain Lacasse to excavate in Gosselin
Road to make driveway and utility improvements for development of the property at 23B
Gosselin Road.
G. Motion: To approve the purchase of manhole and catch basin castings from Concord
Winwater Works Co. of Concord, NH in the amount of $362,038.50. Funding will be
through: Department: 169 Wastewater; Fund: Wastewater; Activity: Sewer Structures
H. Motion: To approve a change order to the asphalt testing contract with S.W. Cole
Engineering, Inc. of Londonderry, NH in the amount of $100,500. Funding will be
through: Department: 160 Admin/Engineering; Fund: Bond; Activity: Paving.
I. Motion: To approve the engineering services contract amendment with
Hayner/Swanson. Inc. of Nashua, NH in the amount of $242,500 for the management
and construction administration of the paving program. Department: 160
Admin/Engineering; Fund: Bond; Activity: Paving.
J. Motion: To approve Change Order No. 3 to the 2020 Sewer Replacement Project with
SUR Construction West, Inc. of Winchester, NH for an amount not to exceed $1,300,000.
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Funding will be through Department: 169 Wastewater; Fund: Bonded; Activity: Sewer
Repair.
K. Motion: To approve a Drainlayer’s License for Ultracraft Enterprises, of Atkinson, NH
in accordance with Nashua City Code §255-19 Issuance of Drainlayer's License, and
authorize the Division of Public Works to temporarily suspend the license if work is
found to be unsatisfactory during an initial 6-month probationary period.
L. Informational: Street Opening Permits issued for Streets in Moratorium
XI.

Administration Department
A. Informational
a. DPW Facility Update
b. Director’s Report

XII.

Commissioner’s Comments

XIII. Personnel
A. Motion: To accept the resignation of Spencer Radford, Landfill Equipment Operator,
effective March 12, 2021.
B. Motion: To approve and unseal the nonpublic minutes for Personnel from the Board of
Public Works Meeting of February 25, 2021.
C. Non-Public Session
XIV. Possible Non-Public Session
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Board of Public Works Meeting
Meeting Minutes
February 25, 2021
A meeting of the Board of Public Works was held on Thursday, February 25th, 2021 at 5:30 p.m. via a Zoom
Conference Call.
Mayor Donchess
As Chair of the Board of Public W orks, I find that due to the State of Emergency declared by the
Governor as a result of the COVID-19 pandemic and in accordance with the Governor’s Emergency Order #12
pursuant to Executive Order 2020-04, this public body is authorized to meet electronically.
Please note that there is no physical location to observe and listen contemporaneously to this meeting, which
was authorized pursuant to the Governor’s Emergency Order. However, in accordance with the Emergency
Order, I am confirming that we are: Providing public access to the meeting by telephone, with additional
access possibilities by video or other electronic means: We are utilizing Zoom through the City’s IT
Department for this electronic meeting. To access Zoom, please refer to the agenda or the City’s website for
the meeting link. To join by phone dial: 1-929-436-2866. The Meeting ID is: 982 5789 7234 and the password
is: 337208. The public may also view this meeting on Comcast, Channel 16.
Second, providing public notice of the necessary information for accessing the meeting: We previously gave
notice to the public of the necessary information for accessing the meeting, through public postings. Instructions
have also been provided on the City of Nashua’s website at www.nashuanh.gov and publicly noticed at City Hall
and at the Department of Public Works Administration Building at 9 Riverside Drive.
Third, by providing a mechanism for the public to alert the public body during the meeting if there are problems
with access: If anybody has a problem accessing the meeting via the phone or by Channel 16, please call 603821-2049 and they will help you connect. In the event the public is unable to access the meeting via the phone
number mentioned above, the meeting will be adjourned and rescheduled. Please note that all votes that are
taken during this meeting shall be done by roll call.
Let’s start the meeting by taking a roll call attendance. When each member states their presence, also please
state why you are physically not present for the meeting and also state whether there is anyone in the room with
you during this meeting, which is required under the Right-To-Know Law.
Diane would you please the roll?
I.

Roll Call:

Mayor Jim Donchess
I am here and I am not present because of the pandemic and I am alone in the room.
Commissioner Frank Teas
Present, I am meeting off site due to social distancing and the pandemic. I am in my home and I am alone.
Commissioner Tracy Pappas
I am here, I am social distancing due to the pandemic and I am in a room in my home by myself.
Commissioner Kevin S. Moriarty
Yes, I am present, here in my office by myself attending remotely due to the Coronavirus pandemic.
Commissioner Shannon Schoneman
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I am here and I am attending remotely due to the Governor’s Emergency Order. I am alone in this room in my
house.
Mayor Donchess
Alright, so all members are present. The first item is the approval of the Agenda.
Also Present:
Ms. Lisa Fauteux, Director, Division of Public Works
Julie Chizmas, Transportation & Long Range Planner - Community Development
Jeff LaFleur, Superintendent of Solid Waste
Mr. Dan Hudson, City Engineer
II

Motion: Commissioner Moriarty made a motion to approve the agenda as amended:

Discussion
Mayor Donchess
Now I think Director Fauteux, though, had a couple of deletions that she wanted to make?
Lisa Fauteux, Director, Division of Public Works
Yes, thank you Mayor. We’d like to pull a couple of the motions under Engineering; Motion B because the
Director of Community Development is on vacation and Motion C as Liberty Utilities could not attend this
evening. So if we could pull both of those motions and we will put them back on the Agenda in March.
Mayor Donchess
So Commissioner Moriarty is your motion amended to exclude Items B and C under Engineering?
Commissioner Moriarty
That is correct Mayor, my motion.
A Viva Voce Roll Call was taken, which resulted as follows:
Yea:

Mayor Donchess, Commissioner Teas, Commissioner Pappas,
Commissioner Moriarty & Commissioner Schoneman

Nay:

5
0

MOTION CARRIED 4 – 0 – 0
Approval of Meeting Minutes
January 28, 2021
III.

Motion: Commissioner Teas made a motion to approve the minutes of the Board of Public Works
Meeting of January 28, 2021

A Viva Voce Roll Call was taken, which resulted as follows:
Yea:

Mayor Donchess, Commissioner Teas, Commissioner Pappas,

Board of Public Works – 02/25/2021

Page 3

Commissioner Moriarty & Commissioner Schoneman
Nay:

5
0

MOTION CARRIED 5 – 0 – 0
IV.

Public Comment – None

V.

Presentation: Bike-Ped Study

Discussion
Mayor Donchess
Alright we have a presentation regarding the Bike-Ped Study from Julie Chizmas. I see Ms. Chizmas here on the
meeting. So Julie, could you please go ahead.
Julie Chizmas, Transportation & Long Range Planner - Community Development
Sure thank you very much. Would it be OK if I shared my screen at this time?
Mayor Donchess
Yes, of course.
Ms. Chizmas
Alright. And I’m hopeful that you are seeing the presentation and I can see it. Alright thank you. Thank you so
much for having me on your Agenda this evening. I very much appreciate your time; so I will be quick with it. In
August 2019 the Board of Public Works unanimously approved the use of sidewalk quadrant funds for NRPC, the
Nashua Regional Planning Commission to complete a pedestrian and bicycle transportation study for the total
sum of $14,500.00. So I am just here this evening to give a brief presentation on the findings of that study.
So through this study, the NRPC examined the City’s strengths, weaknesses, opportunities and threats related to
its bicycle and pedestrian amenities. So it did a basic spot analysis. You know for strengths, we do have an
extensive sidewalk network and some really nice walkable and bike-able areas. We also have City leadership
that has consistently supported bicycle and pedestrian projects that allowed us to enter into grants with matching
funds that the City has been provided. But unfortunately while we do have a great extensive network in great
areas, we do have a lack of connectivity between some of our Bike-Ped friendly destinations. We also have a lot
of sidewalks that are aging and no longer meet ADA Standards. They were built fine may years ago but the rules
have changes; now we need more width and less barriers, less pitch.
NRPC also identified not having a City-wide Bike-Ped Master Plan as a weakness as we don’t really have a good
guidance document to really help us implement these changes in an effective and efficient way. They also
identified several opportunities one of which is the Imagine Nashua Master Plan Update. In the last Master Plan
which adopted in 2000, encouraging and promoting sidewalks, trails, and bike lanes was a high priority and
mobility and access continue to be high priorities in the Imagine Nashua Plan. This really helped when applying
for grants as we can pull pages from these plans and show that the City has support for Bike-Ped projects.
There’s also opportunities in the form of new development, we get sidewalk contributions that can help us
expand the system and we have paving projects that provide opportunities to restripe lanes so that we have
narrower travel lanes and wider more usable shoulders for bicyclists and pedestrians.
We also have some threats including increasing vehicular traffic while the volumes did drop due to the COVID
pandemic. We typically do see slow increases in vehicle traffic over time and that has happened over the last 20
years. Accommodating that, increasing vehicular traffic with our limited right-of-way can sometimes be a
challenge. We need capacity for our motorized vehicles and that kind of limits what we can do for the non-
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motorized travelers in an unlimited right-of-way. As we are all aware as I look out my window and still see snow,
New England weather can be pretty brutal on infrastructure. It wears faster, we don’t get the life out of our
pavements like other climates do and we have requirements to plow the sidewalks and that can really be a
challenge as you are all well aware.
And finally COVID-19 was identified as a threat. It has been really financially tough on communities and funds
for projects including Bike-Ped Projects is very limited; there is a lot of competition for very limited funds. Another
component to this study was GIS inventory and hot spot mapping and what NRPC did is use their GIS, their
Geographic Information System and technology to identify locations where there’s high demand and a need for
improvement. Some of the things went into this hot spot analysis, they call it a cooccurrence analysis, so they
looked at where there’s bike lanes or no bike lanes, where there is high vehicle traffic, whether there are
sidewalks or not, neighborhoods with a high percentage of households without access to a vehicle, where there
are a lot kids, where we have high transit rates, ridership at stops. They put all of this together and can come up
with kind of a hot spot map showing where we really could get a lot of bang for our buck when improving our Bike
and Ped infrastructure.
They also conducted a pilot study and collected data on about 17 linear miles of sidewalks, curb ramps, ped
signals, and crosswalks. The used, again, GIS Technology, mobile technology to go out in the field and collect
data on all of our sidewalks, like I said, sidewalks, crosswalks, curb ramps and pedestrian signals. I think on
sidewalks they looked at 15 different elements, whether there were barriers, what the slope was, what the width
was, whether they were in poor condition. I think they are up to 20 different elements that they collected data on
for the ped signals, so they really did a really intensive look at our Bike-Ped, our pedestrian infrastructure in the
areas shown on the map and then kind of came up with a relative good, fair, poor assessment at those
sidewalks.
This pilot study will really help us estimate the level of effort it is going to take and the time it will take to do a Citywide, sidewalk inventory that we would need to do this for an ADA transition plan. Part of the analysis that goes
into once they collect all this data, it goes into a spread sheet that can help us prioritize where we have the worst
conditions combined with the highest need. So that will really be a useful tool. They also collected quite a bit of
public input. They released a survey on-line and we had 300 respondents complete it between March and June
2020. Again this was during the pandemic so our traditional ways of going out and getting public information or
public input rather, had to modified to work in COVID times. But we were able to get, like I said, over 300
different people responding to this survey which included a map element where people could drop a pin and say
something, either is something good or is something poor like biking downtown is difficult or highlighting the fact
that the Heritage Rail Trail is just a great resource.
We also held a public outreach webinar in September of 2020 after the bulk of the analysis had been done to
share some of the results with about 30 participants. This was interactive and we had polls and allowed hand
raising and questions and really had a good turnout. Some key takeaways from the public input efforts overall
we got kind of a below average biking and walking score for the accommodations that we have. And, again, this
was kind of a slider that people could say how good they thought our accommodations were, identified specific
areas of concerns including the Main Street Downtown area. While it’s great for pedestrians it can be
challenging for bicycles. Amherst Street can be challenging for bicycles and pedestrians both as can DPW
Highway South and the north end also identified as particularly problematic. And, again, these are areas like in
the north end where we have some really prime area for walking and biking but it can be difficult to get there if
you don’t drive there to begin with.
General deterrents to biking were just the simple lack of bike lanes, we are adding them but there are still a lot of
areas that we could use them in. Traffic stress which is the speed of vehicles and the traffic volume can cause
stress for bicyclists and then also we have several difficult intersections to cross, especially when you are on a
bike. Similar to biking with walking we had a lack of sidewalks, in this case being a deterrent to walking, again
the traffic stress meaning that there’s just a lot of vehicles and they are moving fast. And then the time and
distance that it takes to walk.
And finally a near unanimous agreement that connectivity between our trails should really be a top City focus. I
am looking at our Bike-Ped improvements. We had a lot of calls to connect Mine Falls with the Nashua River
Rail Trail down West Hollis Street. Projects like that could really make a pretty impressive connected network.
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The study included a list of recommendations and kind of looking at strategies and different reasons for them and
the complexity. Things that are high complexity like constructing major Bike-Ped infrastructure, constructing that
and connecting multi-use path between Mine Falls and the Nashua River Rail Trail will be a pretty major
investment, but it would really connect the system and give us just mile from (inaudible) almost to the Merrimack
River. Through the Heritage Rail Trail we could really make a pretty impressive connection.
Additionally we could do some neighborhood level planning and help create a sense of place and also let drivers
know that they are entering an area where there are a lot of non-motorized (audio cuts out) slow streets or
something that really came to light and a lot of visibility during COVID as a lot of our communities were trying to
make more recreational space for people to get out and enjoy since they couldn’t eat inside. Addressing our
intersections safety concerns, to do some creative crosswalks in certain areas where it is allowed, improving our
pedestrian signalization just making more higher visibility crosswalks. We’ve done some of that on Main Street
and it’s been great but I think there are some areas that we could still do some improvements.
Closing the critical gaps between significant connections along sidewalks, we have some places where we have
sidewalks built or bike lanes also but they don’t necessarily connect to anything. So it’s great to have that section
but making them connected and closing these critical gaps would really extend the area that people could walk or
bike comfortably. And then finally just improving the road sign information resources. One thing that we heard a
lot of in the public input section was better wayfinding having signage along say in Mine Falls that says, go this
way to, you know, so many miles to the library. Or just having better signage to alert pedestrians and bicyclists to
the different connections that are available and providing some creative paint or just some ways again to kind of
help navigate to nearby destinations.
So I just kind of want to wrap by thanking the Steering Committee that helped guide this study which included
members from Public Works, Community Development, Assessing, Pam in GIS helped us with getting some of
the data to NRPC. And then also our NDS Staff helped us get out the message and get better input and also the
Nashua Regional Planning Commission was just great at pulling together this study during COVID and getting
out and getting all the inventory done during very difficult times. They were trying to collect sidewalk inventories
on really hot (audio cuts out) … their iPads that they were collecting the data on. So I really appreciate all of the
efforts that they put into this. I do want to give you some contact information; I am Julie Chizmas, I am the
Transportation & Long Range Planner in Community Development, and then Ryan Friedman who did a lot of the
analysis and the GIS work on this from NRPC.
We do have a project web site and you can find the full study and also a pretty nice poster that NRPC put
together showing some of the results of the public input and areas where we can make some of these
improvements. And so with that, again, I don’t want to take too much of your time. I would welcome any
questions anyone has.
Commissioner Pappas
Mr. Mayor?
Mayor Donchess
Yes, Commissioner Pappas?
Commissioner Pappas
If nobody else has … I just have a couple of questions. First I don’t recall when you started this study, but do you
have a sense, I know that we last year and I know this year that we are going to put some Jersey Barriers up
downtown. Would that suspend the bike lanes, it just would seem to me that that would make that a little bit less
safe?
Ms. Chizmas
I would have to defer to Engineering on this. I know that we did hear from public that it was particularly difficult to
get down Main Street on bikes with the barriers. Unfortunately, historically pre-COVID I did see a fair number of
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bicycles using our sidewalks on Main Street which is not allowed. So to the extent that we can make
accommodations for bikes that would be great, but I would definitely have to defer to Engineering on that to
determine whether or not there is sufficient width to provide safe accommodations for the bicyclists and also
provide the needed capacity for the vehicles.
Commissioner Pappas
Ok. And if I may, Mr. Mayor?
Mayor Donchess
Yeah please go ahead.
Commissioner Pappas
Ok, I have a few questions. So are there, kind of pun intended, rules to the road as to when you have a bike
trailer on, this is well pre-COVID and I remember someone was going up Main Street with a bike trailer on with a
child in back and I remember people complaining and it really caused some sort of an issue. When we have
regular bike lanes, is there going to be room for someone to bring like a child trailer on the back of that bike or
not?
Ms. Chizmas
Typically bike lanes are maybe a minimum of 4 feet and they can go up to, if it is a multiple use it can be 10 feet
but we often see 5 feet and that typically is wide enough for the – they are like carts that you can attach and
there’s a certain word and it escapes me now but you can actually attach like a wagon to the back of your bike.
I’ve seen folks do it; actually James Veyo who used to work for the City was a big fan of those and would do his
grocery shopping on bike and put his groceries in the cart that was attached to his bike. But that’s a great
question and I think that obviously the trailers can come in different widths. I’d like to think that manufacturers try
to construct them so that they work within standard bike lane widths. I can’t guarantee that but that’s what I …
Commissioner Pappas
So trucking up Main Street, if you are trucking up Main Street and there are cars parked on the side.
Ms. Chizmas
Yes.
Commissioner Pappas
Would that seem like that would be a good place to have a bike trailer like a pretty wide one that can hold a
couple of kids?
Ms. Chizmas
I would have to look at what the lane is. I mean right now, bicyclists are allowed to take a lane, they are allowed
to share the travel lane so in that case, I’m not sure what the widths are of our lanes on Main Street, but current
travel lanes certain provide ample space for them. If there were a 5 foot bike lane or a 4 foot bike lane on Main
Street, you’d still have to be careful if it is along parking to prevent dooring. Dooring is a problem for bicyclists
when people open their car door and a bicyclist is in a lane adjacent. So you often will have a slight buffer. So it
is all in in how it is designed and, again, I hate to keep saying I defer to the Engineer, but I am not an Engineer
and they know a lot more about what is feasible with lane widths. But having 10 or 10 ½ foot lane widths with
bike lanes is not uncommon in downtown areas.
Commissioner Pappas
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But I think in our downtown, my recollection is that we have parking and then if we have a bike lane painted, it is
not that wide of one as I recall.
Ms. Chizmas
Well the lanes beside the parking now on Main Street are not bike lanes; those are to prevent dooring. That is
not a bike lane. That’s just to prevent car doors from getting clipped from cars going by, moving cars. So that is
narrow, that is not a standard bike lane.
Commissioner Pappas
OK and then my last question, I noticed with the transit which I thought was great that we have buses that do City
routes for folks. And they do have bike racks.
Ms. Chizmas
Yes.
Commissioner Pappas
So when you reached out, when you guys reached out for the study, did you try to reach out to maybe more
impoverished areas that they may only have access to public transit. Did you reach out through public transit at
all when you did this?
Ms. Chizmas
Yes. Public Transit actually helped us promote the surveys and the meetings. They were really important and
reaching their ridership is really important for us. So that was a group that we really want to get the input on
because a lot of them don’t have vehicles and do rely on non-motorized methods of transportation. So yes, the
Transit System did help us publicize. Again if this weren’t during COVID, we’d have gone to the neighborhoods
and done a lot more in person and it just wasn’t an option.
Commissioner Pappas
Alright thank you.
Ms. Chizmas
You’re welcome. Thank you.
Mayor Donchess
Anyone else have questions or comments? (There were none.). Alright, well thank you Julie for coming in.
Ms. Chizmas
Thank you very much for your time and attention this evening.
Mayor Donchess
OK. The next item on the Agenda is Park Rec. We have an informational item regarding Stellos. Is Mr. Puopolo
going to address that?
Director Fauteux
Actually Mayor this concession agreement was put out to bid prior to Superintendent Puopolo joining us so I will
speak to that this evening.
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Parks & Recreation Department
A. Informational: Stellos Concession Agreement

Discussion:
Director Fauteux
So we put out the Concession at Stellos out to bid and we did not receive any bids unfortunately. We reached
out to the bidders who had attended the pre-bid meeting and many of them said that either the project wasn’t big
enough for them or for COVID reasons they didn’t bid. Dudley’s Concessions been our vendor for a number of
years now, I think probably 6 or 10. It was a 3-year agreement that we had asked for. They said they would be
interested in a 2-year agreement so we decided to ask them for a bid for 2-year agreement; they submitted it.
This is not a large enough amount to go to the Board but it will be a multi-year contract so it will be doing to the
Board of Aldermen. Dudley’s has done a great job; we are happy to have them for a couple of more years at
Stellos and I just wanted to inform the Board of that. And then, of course, in two years we will put it back to bid
once COVID is behind us and hopefully we will get some additional bids.
Mayor Donchess
Anyone wish to question or respond in any way? (There were none.). Alright we will go onto Item 7, Solid Waste
Department.
VII.

Solid Waste Department
A. Motion by Commissioner Schoneman: To approve Change Order #1 to the engineering services
contract for the City of Nashua’s active and closed landfills with Sanborn Head and Associates of
Concord, NH in the amount of $31,000. Funding will be through: Department: 168 Solid Waste;
Fund: Solid Waste; Account Classification: 53 Professional and Technical Services.
Discussion:
Mayor Donchess
Mr. Lafleur?
Jeff LaFleur, Superintendent of Solid Waste
Yes Jeff LaFleur, Superintendent, Solid Waste. This is a change order to our General Engineering Services
that I request every year with the Board. This year DES did a lot of changes to our permits and a lot of our
reports had to be updated so this is the result in having Sanborn Head work on all of this. I think there were 7
or 8 scope items that they had to work on. Again, this is just a General Engineering change order.
Mayor Donchess
Anyone, any Commissioner? (There were none.). Could you please call the roll?
A Viva Voce Roll Call was taken, which resulted as follows:
Yea:

Mayor Donchess, Commissioner Teas, Commissioner Pappas,
Commissioner Moriarty & Commissioner Schoneman

Nay:
MOTION CARRIED 5 – 0 – 0

5
0
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B. Motion by Commissioner Moriarty: To approve a contract with SCS Field Services of Reston, VA
to construct an expansion of the landfill gas collection system in the amount of $407,860. Funding
will be through Department 168 Solid Waste; Fund: Bond; Activity: Landfill Gas Expansion.

Discussion:
Mayor Donchess
Mr. LaFleur?
Mr. LaFleur
Yes, Jeff LaFleur, Superintendent of Solid Waste. This is our gas expansion that we do pretty much yearly.
We try to do some kind of gas expansion. This one is specifically going to be along the concrete block wall.
There’s actually two walls in the landfill that are set back. We have been having some issues with emissions
through there; we have been doing a lot of testing and we get a lot of hits along the wall. This is going to try to
alleviate all of these emission problems that we have and when we report to the State they make us do some
kind of repairs. We are doing one great big repair and hopefully we can resolve all of our gas emissions along
the wall.
Mayor Donchess
Commissioners?
Commissioner Teas
Mr. Mayor?
Mayor Donchess
Yes. Commissioner Teas.
Commissioner Teas
Thank you. Superintendent LaFleur, can you expand and tell us a little bit more about which wall system this
is. Is this the most recent phase, the wall that was constructed, was it an existing wall?
Mr. LaFleur
Yes sir. Jeff LaFleur, Superintendent of Solid Waste. This is the wall, the 500 foot setback, it is about 1,000
feet long within the Phase I, II and III Landfill. And as we have to do emission scans yearly on the landfills, this
is a big area that we are getting hits a lot. It seems like gases are hitting our wall that was designed and just
flowing right up along the wall and coming out into the atmosphere. So yes, this is a 1,000 foot on one side, I
think it’s 1,300 total linear feet so it is 1,000 feet on one side and 300 feet on the (inaudible), there’s a small
wall there so there’s about 300 feet of wall there.
Commissioner Teas
If I may, Mr. Mayor. So in other words, I am wondering if any of the current construction to the current phase is
causing a disruption, potentially causing this problem or is it just kind of a fluke thing?
Mr. LaFleur
No sir. Actually the new Phase III Landfill has no wall in it, we designed it so it wouldn’t have to have any
issues along the wall. This isn’t just a fluke, it’s been happening yearly, I mean right along where the wall is. It
is just the nature of the beast; it is giving an outlet for the gas to follow. And, of course, gas will follow and hit
the least resistance and that’s where it has been going. We have been trying to do repairs, we’ve been putting
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cover along it trying to alleviate this problem and it is just not working. So as one big project of gas expansion
we decided to try this with our engineer support to do it.
Commissioner Teas
Thank you very much.
Mr. LaFleur
Yes, sir.
Mayor Donchess
Anyone else? (There were none.). Alright, could you please call the roll?
A Viva Voce Roll Call was taken, which resulted as follows:
Yea:

Mayor Donchess, Commissioner Teas, Commissioner Pappas,
Commissioner Moriarty & Commissioner Schoneman

Nay:

5
0

MOTION CARRIED 5 – 0 – 0

C. Motion by Commissioner Teas: To approve a contract with Sanborn Head & Associates, Inc.

(SHA) CQA and engineering support services in the amount of $27,800. Funding will be through
Department 168 Solid Waste; Fund: Bond; Landfill Gas Expansion.

Discussion:
Mayor Donchess
Mr. LaFleur.
Mr. LaFleur
Yes, Jeff LaFleur Superintendent of Solid Waste. This is a motion to do just what it says, CQA Engineering
Support for this gas expansion that we do. It is such a big expansion that it is going to take about 5 weeks’
worth of work to do and Sanborn Head will be on site. They take care of all of our meetings with DES. They
do all of our plans, they make sure that everything is done correctly by the contractor. They are there to
observe everything and put their stamps on it. They take photographs, they will approve everything for this
project.
Mayor Donchess
Alright. Commissioners? (There were none.). Could you please call the roll?
A Viva Voce Roll Call was taken, which resulted as follows:
Yea:

Mayor Donchess, Commissioner Teas, Commissioner Pappas,
Commissioner Moriarty & Commissioner Schoneman

Nay:
MOTION CARRIED 5 – 0 – 0

5
0
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VIII. Engineering Department
A. Motion by Commissioner Moriarty: To approve the Residential and Commercial Wastewater
Service Permits and Fees as submitted.
Discussion:
Mayor Donchess
Mr. Hudson is here I believe.
Dan Hudson, City Engineer
Yes I am, Mr. Mayor, thank you. Dan Hudson, City Engineer. The list is provided, if there’s any questions I’ll try
to answer them but otherwise I think it’s self-explanatory.
Mayor Donchess
OK. Commissioners? (There were none.)
A Viva Voce Roll Call was taken, which resulted as follows:
Yea:

Mayor Donchess, Commissioner Teas, Commissioner Pappas,
Commissioner Moriarty & Commissioner Schoneman

Nay:

5
0

MOTION CARRIED 5 – 0 – 0

B. Motion: (tabled until the March 25th Meeting) To consider the hardship request from the Nashua
Transit System to excavate in Elm Street to facilitate the Transit Center Retrofit Project.

C. Motion (tabled until the March 25th Meeting) (Tabled from January 28, 2021 Meeting): To consider

the hardship waiver request from Liberty Utilities to excavate in moratorium streets for Grade 2 leak
repairs through Calendar Year 2021.
D. Motion by Commissioner Teas: To approve the award of the construction contract for the 2021
CIPP Lining Program to Green Mountain Pipeline Services, LLC of Bethel, VT in the amount of
$1,990,745.39 pending bond approval. Funding will be through: Department: 169 Wastewater;
Fund: Bond; Activity: Sewer Rehab.
Discussion:
Mayor Donchess
Mr. Hudson?
Mr. Hudson
Thank you, Mr. Mayor. Dan Hudson, City Engineer. This is the CIPP Lining Program that we’ve talked about
many times. But this is the program whereby we both look in the pipes, the sewer pipes, and then line the ones
that need lining hopefully prior to anything or major issues. So this is for the 2021 program. We put this out to
bid, received 5 bids and Green Mountain Pipeline Services was the lower bidder. Under this project we
anticipate doing about 80,000 feet of sewer pipe, that (inaudible) that much. And then lining probably about
32,000 feet of pipe. So a good program to address these pipes under.
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Mayor Donchess
Commissioners?
Commissioner Pappas
Mr. Mayor if I may.
Mayor Donchess
Commissioner Pappas.
Commission Pappas
If we can just remind folks who may not be familiar with this project how much money it saves to go ahead and
line the pipes as opposed to either having something fail or else having to dig up and replace it. Probably
compare the savings we get on pipe replacement rather.
Mr. Hudson
Yes, that’s correct. So to replace a pipe is about 20 times more expensive than lining, not to mention the fact
that if you have to dig a 20 foot deep hole in the middle of the street, that’s very disruptive. So this lining
program, catching the pipes before they deteriorate and need that level of improvement is very good value for
the City and it is something that we think we should continue with.
Commissioner Pappas
Thank you.
Mayor Donchess
Anyone else? (There were none.). Could you please call the roll?
A Viva Voce Roll Call was taken, which resulted as follows:
Yea:

Mayor Donchess, Commissioner Teas, Commissioner Pappas,
Commissioner Moriarty & Commissioner Schoneman

Nay:

5
0

MOTION CARRIED 5 – 0 – 0

E. Motion by Commissioner Schoneman: To approve the engineering services contract for

assistance with the sewer rehabilitation program with Hayner Swanson, Inc. of Nashua, NH in an
amount not to exceed $249,494 pending bond approval. Funding will be through Department 169
Wastewater; Fund: Bond; Activity: Sewer Infrastructure Improvements.

Discussion:
Mayor Donchess
Mr. Hudson?
Mr. Hudson
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Thank you Mr. Mayor. This is a contract with Hayner Swanson, a local company, they have served us well
doing this work in the past. This is for the stuff that we do have to dig up and replace. Hayner Swanson is
instrumental in helping us with that. They do the designs and then all the way through watching it through
construction for us. So this is an important piece of the sewer program and we would like to continue with
them. There’s a lot of coordination that needs to happen, day to day in the field and coordinating with our staff,
coordinating with the paving program. Hayner Swanson has been excellent in that regard and that is why we
are seeking to extend the contract this year, as in previous years.
Mayor Donchess
Commissioners? (There were none). Could you please call the roll?
A Viva Voce Roll Call was taken, which resulted as follows:
Yea:

Mayor Donchess, Commissioner Teas, Commissioner Pappas,
Commissioner Moriarty & Commissioner Schoneman

Nay:

5
0

MOTION CARRIED 5 – 0 – 0

F. Motion by Commissioner Moriarty: To approve the engineering services contract for design of
sewer siphons rehabilitation with Hazen and Sawyer, PC of Manchester, MA in an amount of
$194,533. Funding will be through Department: 169 Wastewater; Fund: Bond; Activity: Sewer
Infrastructure Improvements.

Discussion:
Mayor Donchess
Mr. Hudson?
Mr. Hudson
Thank you Mr. Mayor. So this work on our sewer syphons was identified as part of our Capacity &
Management Operation Maintenance Program. This is a contract with Hazen who helped us with our program.
They have identified a number of problems with the sewer syphons that we have. Sewer syphons are pipes
that sweep down and under our rivers. We have 8 locations where we have that and over 22 different barrels
as you would say, ranging in size from 6 inches to 60 inches. Under this CMOM Program we clean and video
inspected all of those. In a lot of cases they were in good shape but we did find issues that we need to
address; some cracking, some erosion of cement, a few holes and some exposed rebar, things like that.
So under this program they will design the repairs to those syphons. It is a complicated thing, we’ve got to
divert flow and that sort of thing. So it is certainly something that we need engineering support with. So that is
what this proposal is; they’ll design this and then at a later date we will put this out for bid. But this would get
us to the point that we could bid out a project for construction.
Mayor Donchess
Alright. Commissioners? (There were none.). Would you please call the roll?
A Viva Voce Roll Call was taken, which resulted as follows:
Yea:

Mayor Donchess, Commissioner Teas, Commissioner Pappas,
Commissioner Moriarty & Commissioner Schoneman

5
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MOTION CARRIED 5 – 0 – 0

G. Motion by Commissioner Teas: To approve the award of the construction contract for the 2021

Paving Program – Arterial and Collector Roadways to Sunshine Paving Corporation of Hudson, NH
in the amount of $4,191,007.50. Funding will be through: Department: 160 Admin/Engineering;
Fund: Bond; Activity: Paving; Department 161 Streets; Fund: Trust; Account Classification: 81
Capital Improvements; Department: 169 Wastewater; Fund: Bond; Activity: Sewer Rehab.

Discussion:
Mayor Donchess
Mr. Hudson?
Mr. Hudson
So this is our annual paving program. We have broken the paving for this upcoming summer into two
contracts which are these next two items on the Agenda here. This first contract is for our arterial and collector
roadways. And we put this out to bid and we received bids from 4 contracts. Sunshine Paving of Hudson was
the lower bidder for the project. Under this project we plan to pave 7.5 miles of arterial roadways in the City.
Sunshine won both of our paving bids last year and did a good job, we were able to keep on schedule and that
sort of thing. So we are comfortable awarding this work to them this year, if you approve.
Mayor Donchess
Commissioners?
Commissioner Schoneman
I have a quick question, please?
Mayor Donchess
Yes, Commissioner Schoneman.
Commissioner Schoneman
Am I understanding this right that the funding is coming from three different sources?
Mr. Hudson
Yes. So there’s the Paving Bond which we entered into a 5-year bonding program and so there’s funding
there. There’s some Waste Water Fund Money and that’s to address rehabilitating and replacing sewer
structures, sewer covers, manholes, that sort of thing. So there’s a little bit of Waste Water Funding in it. We
also take some contributions from utilities and what not, if we are going to be paving the street, they will
contribute towards the final restoration versus doing a duplicate effort. So that’s part of it as well.
Mayor Donchess
Commissioner Schoneman?
Commissioner Schoneman
Is that typical? Is that often how we have been doing this paving program?
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Mr. Hudson
Yes that’s how we have structured it every year so far.
Commissioner Schoneman
Thank you.
Mayor Donchess
Anyone else? (There were none.). Could you please call the roll, Diane?
A Viva Voce Roll Call was taken, which resulted as follows:
Yea:

Mayor Donchess, Commissioner Teas, Commissioner Pappas,
Commissioner Moriarty & Commissioner Schoneman

Nay:

5
0

MOTION CARRIED 5 – 0 – 0

H. Motion by Commission Schoneman: To approve the award of the construction contract for the

2021 Paving Program – Residential Roadways to Sunshine Paving Corporation of Hudson, NH in
the amount of $4,585,195. Funding will be through: Department: 160 Admin/Engineering; Fund:
Bond; Activity: Paving; Department 161 Streets; Fund: Trust; Account Classification: 81 Capital
Improvements; Department: 169 Wastewater; Fund: Bond; Activity: Sewer Rehab.

Discussion
Mayor Donchess
Mr. Hudson?
Mr. Hudson
Thank you, Mr. Mayor. So this is the second of the two contracts we put out this year. This is for residential
roadways; we plan to pave about 15.5 miles of City streets under this program. We put this second contract
out to bid after the first one. We received 5 bids; Sunshine Paving of Hudson was the low bidder on this one as
well. As I said, last year they did both of the paving contracts. We did meet with them just to make sure that
they have suitable capacity to do both contracts again this year and they have indicated they have and they
were able to successfully do that last year. Again, we are comfortable awarding this to them should you
choose.
Mayor Donchess
Commissioners?
Commissioner Moriarty
Yes a question, Mayor?
Commissioner Moriarty
Engineer Hudson, I just wondered who will be overseeing their quality of work? Will it be your Department or
will we have a separate contract for that?
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Mr. Hudson
So I think it is a later item tonight actually. But HSI has helped up with that in the past and we intend to have
them help us again this year. It’s a team effort, we have a few staff members which their primary duties are to
be engaged in this but that’s not enough at this level, we really need outside support. So we do contract for
that support.
Commissioner Moriarty
I’m sorry who is it going to be with?
Mr. Hudson
It’s Hayner Swanson. And then also there’s some pavement testing that we do and we will bring that contract
next month but that’s for the asphalt testing, the materials testing. But in terms of in the field, people watching
the work, ensuring the work is done quality that’s intended to be Hayner Swanson again this year.
Commissioner Moriarty
Ok but that contract is not before us tonight?
Mayor Donchess
No it is not.
Commissioner Moriarty
Ok, thank you.
Mr. Hudson
I should have said they do have some money remaining on their contracts but we will be looking to amend that
next month.
Mayor Donchess
Any other Commissioners? (There were none.). Diane, could you please call the roll?
A Viva Voce Roll Call was taken, which resulted as follows:
Yea:

Mayor Donchess, Commissioner Teas, Commissioner Pappas,
Commissioner Moriarty & Commissioner Schoneman

Nay:

5
0

MOTION CARRIED 5 – 0 – 0

I. Motion by Commissioner Moriarty: To approve the purchase of an overhead 360-degree vehicle
detection camera system from Electric Light Company for the Daniel Webster Highway/Spit Brook
Road signalized intersection in the amount of $22,585. Funding will be through: Department 160
Admin/Engineering; Fund: Trust; Account Classification: 71 Equipment.

Discussion
Mayor Donchess
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Mr. Hudson?
Mr. Hudson
Thank you, Mr. Mayor. So you’ve seen a few of these before but this a vehicle detection camera. Our signal
equipment on DPW Highway is aging. We do have cameras at various intersections to identify vehicles which
then trigger the appropriate signal phases. But that equipment is aging, we are having a lot of problems with it.
This is a camera system for the Spit Brook Road intersection, obviously a major intersection. We have had
issues, we want to make sure this continues to operate. This funding is funding from the Corridor Account so it
has been contributed by others through various projects. As developments happen and they have a trafficking
pad we request contributions and this is paid for out of those contributions.
Mayor Donchess
Commissioners? (There were none). Diane, could you please call the roll?
A Viva Voce Roll Call was taken, which resulted as follows:
Yea:

Mayor Donchess, Commissioner Teas, Commissioner Pappas,
Commissioner Moriarty & Commissioner Schoneman

Nay:

5
0

MOTION CARRIED 5 – 0 – 0

J. Motion by Commissioner Teas: To approve the purchase of an overhead 360-degree vehicle

detection camera system from Electric Light Company for the Daniel Webster Highway/Danforth
Road signalized intersection in the amount of $25,460. Funding will be through: Department 160
Admin/Engineering; Fund: Trust; Account Classification: 71 Equipment.

Discussion
Mayor Donchess
Mr. Hudson?
Mr. Hudson
Sure thing. Thank you, Mr. Mayor. So this is the same story as the previous one, this is a camera system for
that location. We are doing this one as a direct result of a grocery store which is coming in at 292 DW
Highway. As part of that application, we identified this issue and they are making a contribution towards it;
they are paying about three-quarters of the cost of it with the balance coming from funding of other
developments that have contributed along the corridor. This will improve the situation we had out there at
Danforth Road and as I said a direct beneficial impact from that grocery store that’s coming in.
Commissioner Teas
Superintendent Hudson I just a question. You made a comment and you said the grocery store is paying
three-quarters of the price. So what we are seeing here today is 25% of the total purchase price.
Mr. Hudson
Sorry no I confused the fact. The total cost is what you see through the Planning Board process we ask for a
contribution and they agree to contribute almost $19,000.00. So that $19,000, it is all from the same fund but
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basically $19,000.00 of this is from them and the balance is from the balance of the funds in the same fund that
have been contributed previously by other developments.
Commissioner Teas
Thank you.
Mayor Donchess
Anyone else? (There were none.). Could you please call the roll?
A Viva Voce Roll Call was taken, which resulted as follows:
Yea:

Mayor Donchess, Commissioner Teas, Commissioner Pappas,
Commissioner Moriarty & Commissioner Schoneman

Nay:

5
0

MOTION CARRIED 5 – 0 – 0

K. Informational: 2021 Lists and Maps of Streets to be Paved
Mayor Donchess
Now we have two informational items. Mr. Hudson?
Mr. Hudson
Thank you, Mr. Mayor. So what we have provided is the 2021 list of streets that we intend to pave. So there’s
street lists and maps for each of the two contracts, the arterial contract and the residential. So they are listed if
people want to review them. I would caution, you know, these lists change from time to time. If we have an
issue, we have a utility that, you know, an issue pops up or different things. We do sometimes have to make
alterations to this list. But in looking at paving conditions around the City, we have prioritized these segments,
these roadways for improvement.
In reading the list I think a question we had last year was “what does M and O mean”. I don’t think we provided
a key this year either but that stands for mill and overlay. That’s where we go mill off some of the existing
pavement and then pave back to replace it with new pavement. Reclaim is where we grind up all the
pavement with some of the subbase and then we pave, fill that pavement again. Reclaim is the more intensive
effort. So you will see the list, you’ll see the maps, we will look at these, compile and post on our website for
the public’s viewing now that those paving contracts are being approved.
Mayor Donchess
Any questions, comments? Alright the next one is the street opening permits. I think that’s self-explanatory
unless people have questions on that. Any Commissioners have questions on that. (There were none.)

L. Informational: Street Opening Permits issued for Streets in Moratorium
Mayor Donchess
If not, we will move on to the Administration Department. We have two informational items there. The update
on the facility as well as the Director’s Report. So I will turn this over to Director Fauteux.
IX.

Administration Department
A. Informational
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DPW Facility Update

Director Fauteux
Thank you, Mayor. So as far as DPW Facility Update the closing on Burke Street is tentatively scheduled for
March 11th. I know I spoke with Director Cummings; he is pretty confident that that date will hold. The buyer
has put down a couple of deposits so we are hopefully that the closing will take place. But I’ll certainly keep
the Board updated on that. We will go on to the Director’s Report, please.
ii. Director’s Report
Director Fauteux
The first slide is a private sewer service repair on 56 to 58 and 60 West Hollis Street which was done by Jack
Crisp. The service was an existing clay pipe and it was more than 100 years old. The next slide is regarding
Summer Fun. Our staff is working to try to come up with some really great ideas that we will be safe during
these COVID times. We have concerts that we are working on hopefully Tuesdays and Fridays. We also are
working on trying to figure out how we could do an opening day and Fairytale Festival, again, COVID safe.
Also there will be a Monday night fitness sponsored by the Nashua YMCA that will also take place. So more to
come, Mayor but I did want to let you know that we are trying to work on a Summer Fun Program for this year.
These are some sheds that the Park & Rec Department have been building in-house and they will be used at
various fields this spring. The next slide is Winter Field Maintenance of Stellos Stadium. We needed to plow it
so that we can ensure that the field is ready for spring sports such as Lacrosse. Homeless camps have
become a bigger and bigger issue and we have been involved in cleaning many of them up and this is just an
abandoned homeless camp that we needed to clean up. We are looking at trying to put together a task force
to try to help solve some of this because it is becoming a larger and larger concern.
We have been doing a lot of pothole repairs, street crews are filling potholes in-between winter weather events.
We have had a very busy February as you all know. On the left are the street crews on Broad Street and then
in the middle snow piles are being removed from municipal lots. And then over on the right is the sidewalk
tractor clearing sidewalks. The Mine Falls Advisory Committee asked us to remove a couple of trees from the
canal which we did, this is right behind Nashua South. This is a picture of snow removal operations downtown
and we removed snow on West Hollis and Kinsley Streets. This is some – we had to raise some of the gas
wells at Lincoln Park from some of the renovation work that we did because we were leveling the parks so we
needed to raise some of the wells; Solid Waste did that.
And last we wanted to remind folks to please only put acceptable materials in the recycling containers. So far
we have had a pretty good record with our recycling. We have pretty low contamination but we are seeing that
trend up a little bit so we are just asking folks to please be diligent; no plastic bags, no batteries, bulbs, sharps
or any tanks, no storage containers and household items. People will tend to put plastic children’s toys, that
should not be put in the recycling that should be put in your trash and then, of course, building materials and
miscellaneous items that are from construction should also not be put in your recycling. It just should simply be
paper, plastic, metal and glass. Any questions?
Commissioner Pappas
Mr. Mayor?
Mayor Donchess
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Yeah Commissioner Pappas, please?
Commissioner Pappas
I do think people do stick things into recycling, you know for example the toys they’d say, well if they take
plastic why don’t they take these plastic things. So the two questions/suggestions that I would have is, when is
the next time we are sending out Waste Water bills? Maybe if we stick those suggestions in or do yearly we
send out a list of when our recyclables are going to be picked up. I don’t know if we still do that, if we do that
with our Waste Water bills.
Director Fauteux
No we haven’t done the schedule Commissioner Pappas but I believe that Waste Water bills will be going out
next month. And we have in the past, we have put information on recycling in the past and we certainly could
do that again.
Commissioner Pappas
I don’t know if that’s enough time of a heads up. But I can certainly understand why you wouldn’t want plastic
toys because you don’t know what is mixed in with them. But I think to put that in as a reminder and it is not
going to cost any money if you are going to mail the bills out anyway, it was just a suggestion.
Director Fauteux
Yes, it is a good one. Thank you.
Commissioner Pappas
Thank you.
Mayor Donchess
Any other Commissioners? (There were none.)
X.

Commissioner’s Comment

Mayor Donchess
Alright, Commissioner’s Comments. Do any Commissioners have comments?
Commissioner Teas
Mr. Mayor.
Mayor Donchess
Yes Commissioner Teas.
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Commissioner Teas
I wanted to just recognize the team. I think they’ve done a nice job of uniformity here and having backgrounds
that show their Department and their Division very well. So I just thought that was a nice touch. Thank you.
Mayor Donchess
Ok. Anyone else, any Commissioners?
Commissioner Pappas
Mr. Mayor?
Mayor Donchess
Commissioner Pappas?
Commissioner Pappas
I have two items. One of them I brought up last month but as I read through the meeting minutes I realized
that I wasn’t especially clear on one issue. Regarding our yearly visit to Waste Water fees, I think this is either
the second or third time that we have fallen off track with that. It can get confusing when you don’t know what
deadlines there were. I had suggested that we do it when we go ahead and present the Budget. I always like
to put, if all of us fall off the face of the earth, someone could walk right in and know exactly what to do.
What I neglected to point out is that we do have an Ordinance that relates, now it doesn’t say you have to raise
them every year, but there is some Ordinance, I want to say it is early 2000’s that states that there is supposed
to be a presentation every year to both Boards. In the past we used to do the Board of Public Works and then
they would do it to the Board of Aldermen. I don’t know the Ordinance number but I am wondering if it might
make some sense to revisit that Ordinance and maybe put right in there that the Waste Water Fee
Presentation will be at the same time the Budget Presentation is, because that way it kind of doesn’t get lost in
the weeds.
Mayor Donchess
Well that’s certainly a possibility. Now we are going to do that presentation corresponding with the Budget this
time, right Director Fauteux?
Director Fauteux
We are planning to do it in July Mayor to correspond with the Fiscal Year. So we were planning to do it every
July is what we have on the calendar. And that will give us enough time to be able to get our rate model that
we talked about in place because we just did a presentation very recently. So July would be better. I would
rather not present it at the same time we present our budget just because that’s an awful lot of information and
I think that it would be a lot to absorb. I think it is better that we keep it somewhat separate. But we do plan on
giving a presentation in July and that’s what we had discussed with the Board of Aldermen when we went over
everything with them.
Mayor Donchess
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Commissioner Pappas, how does that sound?
Commissioner Pappas
Well as I said I have absolutely no doubt that it won’t be forgotten with the folks we have in place now. But I
think to really harden up that Ordinance, I know obviously Ordinances aren’t under purview but as I said, I think
this is the third time that this has happened and I am just trying to come up with a way if we have it in the
Ordinance that is really quite well known. I don’t know if you want to put the onus on either whoever is in
charge of financial services or the Mayor? But as I said, I just want to clear up confusion when we have new
administrations coming in or people leaving. There’s a lot to the jobs that we have in the City Government and
in this Division. So that’s just a suggestion that you might take a look at it because obviously our Board, that’s
not their purview. But just to make sure that this doesn’t happen again that’s all. If we look at it yearly, I think
when people get used to little bits of raising the prices instead of having to put in 30% that is just my
suggestion.
Mayor Donchess
Well definitely we should begin doing this on an annual basis. And so I guess the plan now is to submit, to do
the presentation at the beginning of the next Fiscal Year in July.
Commissioner Pappas
Perfect. And if I may, I had another issue. I had expressed interest in us just taking a look at our vehicle
inventory. We haven’t looked at that in a bit. And I will say that Commissioner Ackerman had expressed
concern over the amount of trucks there were at the landfill and I guess it was my understanding, I figured that
we had like maybe one automated, maybe we had an automated truck in case one of our trucks weren’t
working and then maybe a couple of older pickups that we can move stuff in the landfill and I didn’t have a
problem with that.
And someone from the public who listened to the meeting last month sent me a bunch of pictures and I will go
ahead and I will email them to our BPW email address so that folks can take a look at them. Honestly, I was
really surprised at the number of vehicles we have; big expensive vehicles. And I saw some of the orange
plow trucks, I saw several automated trash trucks. When we do revisit how many trucks we have and that sort
of thing, obviously I can’t dictate anything but I would respectfully request we have it as a special meeting so
we can go in detail. But I think it might be interesting if we visit that, to take an inventory of all of the vehicles at
the landfill; vehicle types, vehicle numbers and which vehicles have replaced them, perhaps to let us know if
these vehicles have been inspected and registered.
It is interesting, we all have different purposes we serve on this Board and we answer to different bosses. And
I feel like our boss for the Commissioners our boss is the citizens of Nashua. When I see these large vehicles,
I know we don’t get a lot of money at auction, but even if we got $15,000.00 / $20,000.00 grand for some of
these vehicles, that’s like two people’s property bills. And while I don’t have a problem with keeping a couple
of extra vehicles in case something breaks down or keeping a couple of old pick-up trucks to move things
around in the landfill, I think that we might have gone a little bit overboard and I have a perfect example. A
friend of mine has people – he plows for the State – and he has people working for him. And I want to say like
15 years ago he bought a Manchester Fire Truck and he’s able to do work on the truck himself. So he worked
on the truck, he painted it and I want to say as far as last year, he was still able to plow with it.
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There are handy people that can really take these older vehicles and do work on them themselves and even if
we get $15,000.00 grand for them, as I said, that’s like a couple of people’s tax bills for a year. Given how tight
the budget is, I really would like us to just take a look and justify that we do, indeed, need that many vehicles.
And as I said, I will be going ahead and sending the pictures, they aren’t the greatest pictures but I am the
worst photographer there is. If I were taking the pictures they’d be a lot of worse. But I will go ahead and send
those pictures so that all of the Commissioners can take a look, just a thought. Thank you so much.
Director Fauteux
Mayor, may I just respond to that for a second?
Mayor Donchess
Yeah sure.
Director Fauteux
So we did lose a number of vehicles Commissioner Pappas but both trash trucks and Solid Waste trucks and
we do have quite a few and really what we are waiting for now and the Fleet Manager could speak to this in
more detail but metal has been very, very low so we are waiting for the prices to come up before … there are
not any trucks that can be sold. They are trucks that need to actually go to the scrap yard. So he’s been
watching metal prices and waiting for them to come up with it before we do that. So that’s why there a number
of vehicles right now that are at the landfill. That’s why they are there.
Commissioner Pappas
So we don’t use, oh I am sorry, Mr. Mayor, may I?
Mayor Donchess
Yes, sure, of course.
Commissioner Pappas
So we don’t use any of those vehicles as extras?
Director Fauteux
Certainly we do. We have trucks that we are using so I don’t know which ones you are referring to. But yes,
there’s definitely quite a large number of them that we are using. We do have backups but there are also a
number of trucks that are ready to go to just to the scrap metal yard. I know there’s both.
Commissioner Pappas
If I may, Mr. Mayor?
Mayor Donchess
Yes, please.
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Commissioner Pappas
I think an inventory would be good because I will tell you when we first started with this new plan, we really had
a commitment that we were going to sell something at auction, if it wasn’t good enough to use every day, we
were getting rid of it. So I think if we can get a list of the vehicles and if any of them have been replaced, we
should probably put them up for auction. I understand that our Solid Waste Trucks do take a while for the new
ones to come in and I understand why you might keep one or two of those off in the balance. But I think the
optics aren’t good and I think people kind of are getting frustrated that we’ve been keeping those vehicles there
for that amount of time. That’s just an observation; as I said I’ll go ahead an email the pictures to folks just so
we know. And I do understand that the metal is up and down but I think that it is going to be a tough budget
year and I think the optics aren’t great. So anyway, those are my thoughts. Thank you.
Mayor Donchess
Alright any other Commissioners have comments? (There were none.). If not, we will go to personnel.
XI.
Personnel

A. Motion by Commissioner Schoneman: To accept the retirement of Kevin Holbrook, Truck Driver,
effective February 19, 2021.

A Viva Voce Roll Call was taken, which resulted as follows:
Yea:

Mayor Donchess, Commissioner Pappas, Commissioner Teas,
Commissioner Moriarty & Commissioner Schoneman

Nay:

5
0

MOTION CARRIED 5 – 0 – 0
Commissioner Teas
Please accept my apologies for having to get to an appointment for 7:00.
Mayor Donchess
We accept your apologies and we will see you next meeting.
Commissioner Teas
Thank you very much.

B. Motion by Commissioner Moriarty: To accept the resignation of Robert Catanzano, Collection
Equipment Operator, effective February 26, 2021.

A Viva Voce Roll Call was taken, which resulted as follows:
Yea:

Mayor Donchess, Commissioner Pappas, Commissioner Moriarty,
& Commissioner Schoneman

Nay:
MOTION CARRIED 4 – 0 – 0

4
0
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C. Motion: To approve and unseal the nonpublic minutes for Personnel from the Board of Public
Works Meeting of December 17, 2020.

A Viva Voce Roll Call was taken, which resulted as follows:
Yea:

Mayor Donchess, Commissioner Pappas, Commissioner Moriarty
& Commissioner Schoneman

Nay:

4
0

MOTION CARRIED 4 – 0 – 0

D. Non-Public Session
XII.

Motion by Commissioner Moriarty that the Board go into Non-Public Session by Roll Call
pursuant to RSA 91-A:3 II B, the hiring of any person as a public employee.
A Viva Voce Roll Call was taken, which resulted as follows:
Yea:

Mayor Donchess, Commissioner Pappas, Commissioner Moriarty
& Commissioner Schoneman

Nay:

4
0

MOTION CARRIED 4 – 0 – 0
Mayor Donchess
We will now go into non-public session.
MOTION BY COMMISSIONER MORIARTY BY ROLL CALL TO SEAL THE MINUTES OF THE BOARD OF
PUBLIC WORKS PERSONNEL NON-PUBLIC MEETING OF FEBRUARY 25, 2021 UNTIL SUCH TIME AS
THE MAJORITY OF THE BOARD VOTES THAT THE PURPOSE OF THIS CONFIDENTIALITY WOULD NO
LONGER BE SERVED.
A Viva Voce Roll Call was taken, which resulted as follows:
Yea:

Mayor Donchess, Commissioner Pappas, Commissioner Moriarty
& Commissioner Schoneman

Nay:
MOTION CARRIED 4 – 0 – 0
Director Fauteux
And Mayor, we do have a non-public as well.
Mayor Donchess
We have a what?

4
0
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Director Fauteux
We have another non-public.
Mayor Donchess
Oh we are going to go into another one?
Director Fauteux
Yes.
Mayor Donchess
OK. Well that’s true, I’d forgotten about that one. So is there a motion to return to non-public session for a
different purpose?
Commissioner Moriarty
Is the purpose for Personnel hiring or for reputation?
Mayor Donchess
Well maybe we shouldn’t have left non-public? The purpose on this one is to discuss personnel issues,
correct?
Director Fauteux
Diane, did you give Commission Moriarty the motion.
Diane Thibodeau, Executive Assistant, Division of Public Works
Yes, I did.
Director Fauteux
And which …
Ms. Thibodeau
It was the reputation one.
Mayor Donchess
Oh the reputation OK.
Commissioner Moriarty
I do have that as well.
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Mayor Donchess
Could you go ahead with that please?
Commissioner Moriarty
Yes.
MOTION BY COMMISSIONER MORIARTY BY ROLL CALL THAT THE BOARD GO INTO NON-PUBLIC
SESSION PURSUANT TO RSA 91-A:3 II C TO DICUSS MATTERS IF DISCUSSED IN PUBLIC WOULD
LIKELY AFFECT ADVERSELY THE REPUTATION OF ANY PERSON OTHER THAN A MEMBER OF THE
BODY OR AGENCY ITSELF.
A Viva Voce Roll Call was taken, which resulted as follows:
Yea:

Mayor Donchess, Commissioner Pappas, Commissioner Moriarty
& Commissioner Schoneman

Nay:

4
0

MOTION CARRIED 4 – 0 – 0
Mayor Donchess
Alright we will go into non-public session.
MOTION BY COMMISSIONER MORIARTY BY ROLL CALL TO SEAL THE MINUTES OF THE BOARD OF
PUBLIC WORKS NON-PUBLIC MEETING OF FEBRUARY 25, 2021 UNTIL SUCH TIME AS THE MAJORITY
OF THE BOARD VOTES THAT THE PURPOSE OF THIS CONFIDENTIALITY WOULD NO LONGER BE
SERVED.
A Viva Voce Roll Call was taken, which resulted as follows:
Yea:

Mayor Donchess, Commissioner Pappas, Commissioner Moriarty
& Commissioner Schoneman

Nay:

4
0

MOTION CARRIED 4 – 0 – 0
Adjournment:
MOTION: Motion by Commissioner Moriarty to adjourn.
A Viva Voce Roll Call was taken, which resulted as follows:
Yea:

Mayor Donchess, Commissioner Pappas, Commissioner Moriarty
& Commissioner Schoneman

Nay:
MOTION CARRIED 4 – 0 – 0

4
0
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Division of Public Works
Parks & Recreation Department

Board of Public Works Meeting of March 25, 2021
Parks & Recreation Department
Agenda
A. Informational: Sandy Pond Treatment Program

100 Concord Street • Nashua, New Hampshire 03060 • Phone (603) 589-3370 • Fax (603) 589-3465

City of Nashua, Public Works Division
To:

Board of Public Works

From:

Jason Puopolo, Superintendent
Parks and Recreation Department

Re:

Sandy Pond Treatment Program

Meeting Date: March 25, 2021

A. Informational: Sandy Pond Treatment Program
Discussion:

Coordinated by the Community Development Division, annual treatments take
place in multiple city waterways. There is annual treatment for invasive species in
the Nashua River and Sandy Pond, and bi annual treatment of the Mill Pond and
Canals. The contract is coordinated/managed through the Community
Development Division. This year there will only be treatments of the Nashua River
and Sandy Pond, as the Mill Pond and Canals were treated last year. Funding for
the Nashua River is paid for by Community Development, and Sandy Pond is
funded by the Parks and Recreation Department ($ 2,515.00). The contract will be
put before the Finance Committee meeting by Deb Chisolm, Waterways Manager.

Division of Public Works
Solid Waste Department

Board of Public Works Meeting of March 25, 2021
Solid Waste Department
Agenda
A. Motion: To approve the Cooperative Service Agreement between the City of Nashua and
the USDA Wildlife Management Service not to exceed $83,987.58 for FY22. Funding
for this agreement is through Department: 168 Solid Waste; Fund: Solid Waste; Account
Classification 55 Other Services.
B. Motion: To approve an increase in the pricing for accepting deliveries of contaminated
soils, street sweepings and catch basin debris from $16/ton to $25/ton.

840 West Hollis Street • Nashua, New Hampshire 03062 • Phone (603) 589-3410 • Fax (603) 589-3448

City of Nashua, Public Works Division
To:

Board of Public Works

Meeting Date: March 25, 2021

From:

Jeff Lafleur, Superintendent
Solid Waste Department

Re:

USDA Wildlife Management Service Agreement

A. Motion:

To approve the Cooperative Service Agreement between the City of Nashua and
the USDA Wildlife Management Service not to exceed $83,987.58 for FY22.
Funding for this agreement is through Department: 168 Solid Waste; Fund: Solid
Waste; Account Classification 55 Other Services.

Attachment: Cooperative Service Agreement between the City of Nashua, Four Hills Landfill
and the United States Department of Agriculture, Animal and Plant Inspection
Service (APHIS) Wildlife Services.
Discussion:

The Cooperative Service Agreement (CSA) between the City of Nashua and the
USDA Wildlife Service is a renewal of the ongoing integrated gull management
project. The Solid Waste Department worked with Aphis to secure a one-year
agreement. Aphis has worked with the City for many years now and has done a
superior job with gull management and filing reports and permits with the State of
NH. Its purpose is to reduce on and off-site conflicts associated with large
concentrations of gulls and other birds at the Four Hills Landfill that could
potentially affect the surrounding neighborhoods. The CSA covers Wildlife Service
activities for the period of July 1, 2021 through June 30, 2022.
Through this agreement, trained personnel are assigned to the Four Hills Landfill
Monday through Friday to control gull populations utilizing standardized
harassment techniques. All necessary permitting and reporting is coordinated with
the USDA.
Please see the attached copy of the Cooperative Service Agreement for further
details.
This expense is a budgeted item and is subject to approval of the FY22 budget.

(7/2019 version)
WS Agreement Number: 21-7233-2545RA WBS: AP.RA.RX33.72.0012

COOPERATIVE SERVICE AGREEMENT
between
THE CITY OF NASHUA (Cooperator)
FOUR HILLS LANDFILL
and
UNITED STATES DEPARTMENT OF AGRICULTURE
ANIMAL AND PLANT HEALTH INSPECTION SERVICE (APHIS)
WILDLIFE SERVICES (WS)

ARTICLE 1 – PURPOSE
The purpose of this Cooperative Service Agreement is to continue an integrated wildlife management
and monitoring project on the Four Hills Landfill, Nashua, New Hampshire that will reduce on and
off-site conflicts associated with large concentrations of gulls, starlings and woodchucks using the
landfill. WS activities are described in the attached Work and Financial Plans.

ARTICLE 2 – AUTHORITY
APHIS-WS has statutory authority under the Acts of March 2, 1931, 46 Stat. 1468-69, 7 U.S.C. §§
8351-8352, as amended, and December 22, 1987, Public Law No. 100-202, § 101(k), 101 Stat. 1329331, 7 U.S.C. § 8353, to cooperate with States, local jurisdictions, individuals, public and private
agencies, organizations, and institutions while conducting a program of wildlife services involving
mammal and bird species that are reservoirs for zoonotic diseases, or animal species that are injurious
and/or a nuisance to, among other things, agriculture, horticulture, forestry, animal husbandry,
wildlife, and human health and safety.

ARTICLE 3 - MUTUAL RESPONSIBILITIES
The cooperating parties mutually understand and agree to/that:
1. APHIS-WS shall perform services set forth in the Work Plan, which is attached hereto and
made a part hereof. The parties may mutually agree in writing, at any time during the term of
this agreement, to amend, modify, add, or delete services from the Work Plan.
2. The Cooperator certifies that APHIS-WS has advised the Cooperator there may be private
sector service providers available to provide wildlife damage management (WDM) services
that the Cooperator is seeking from APHIS-WS.
3. There will be no equipment with a procurement price of $5,000 or more per unit purchased
directly with funds from the Cooperator for use on this project. All other equipment purchased
for the program is and will remain the property of APHIS-WS.
4. To meet as determined necessary by either party to discuss mutual program interests,
accomplishments, needs, technology, and procedures to maintain or amend the Work Plan.
Personnel authorized to attend meetings under this Agreement shall be the Cooperator Vice

1

President of Legal or his/her designee, the State Director or his/her designee, and/or those
additional persons authorized and approved by the Cooperator and the State Director.
5. The cooperating parties agree to coordinate with each other before responding to media
requests on work associated with this project.

ARTICLE 4 - COOPERATOR RESPONSIBILITIES

The Cooperator agrees:
1. To designate the following as the authorized representative who shall be responsible for
collaboratively administering the activities conducted in this agreement.
Lisa Fauteux, Director
Division of Public Works
9 Riverside Street
Nashua, NH 03062
Phone: (603)589-3140
fauteuxl@nashuanh.gov
2. To authorize APHIS-WS to conduct direct control activities as defined in the Work Plan.
APHIS-WS will be considered an invitee on the lands controlled by the Cooperator. The
Cooperator will be required to exercise reasonable care to warn APHIS-WS as to dangerous
conditions or activities in the project areas.
3. To reimburse APHIS-WS for costs, not to exceed the annually approved amount specified in
the Financial Plan. If costs are projected to exceed the amount reflected in the Financial Plan,
the agreement with amended Work Plan and Financial Plan shall be formally revised and
signed by both parties before services resulting in additional costs are performed. The
Cooperator agrees to pay all costs of services submitted via an invoice from APHIS-WS
within 30 days of the date of the submitted invoice(s). Late payments are subject to interest,
penalties, and administrative charges and costs as set forth under the Debt Collection
Improvement Act of 1996.
4. To provide a Tax Identification Number or Social Security Number in compliance with the
Debt Collection Improvement Act of 1996.
5. As a condition of this agreement, the Cooperator ensures and certifies that it is not currently
debarred or suspended and is free of delinquent Federal debt.
6. To notify APHIS-WS verbally or in writing as far in advance as practical of the date and time
of any proposed meeting related to the program.
7. The Cooperator acknowledges that APHIS-WS shall be responsible for administration of
APHIS-WS activities and supervision of APHIS-WS personnel.
8. To obtain the appropriate permits for removal activities for herring, great black-backed, ringbilled gulls and turkey vultures and list employees of USDA, APHIS, Wildlife Services as a
sub-permitees.

9. To provide training to Landfill staff to conduct bird harassment activities on weekends and
Federal Holidays to effectively keep birds from using the landfill when Wildlife Services
personnel are not present at the landfill.
10. To provide storage space in a secure building for a locked gun cabinet supplied by WS for
storage of firearms and pyrotechnics when these devices are not in active use. WS is required
to store guns overnight in a locked gun safe (WS Directive 2.615).
11. To provide an indoor working space to complete necessary paperwork.
12. The cooperator will not be connected to the USDA APHIS computer network(s).

ARTICLE 5 – APHIS-WS RESPONSIBILITIES

APHIS-WS Agrees:
1. To designate the following as the APHIS-WS authorized representative who shall be
responsible for collaboratively administering the activities conducted in this agreement.
David Allaben, State Director, NH/VT Wildlife Services
USDA, APHIS, WS
59 Chenell Drive Suite 7
Concord, NH 03301
Phone: (603)223-6832
David.j.allaben@usda.gov

2. To conduct activities at Four Hills Landfill and adjacent condominiums as described in the
Work and Financial Plans. APHIS-WS will provide qualified personnel and other resources
necessary to implement the approved WDM activities delineated in the Work Plan and
Financial Plan of this agreement.
3. That the performance of wildlife damage management actions by APHIS-WS under this
agreement is contingent upon a determination by APHIS-WS that such actions are in
compliance with the National Environmental Policy Act, Endangered Species Act, and any
other applicable federal statutes. APHIS-WS will not make a final decision to conduct
requested wildlife damage management actions until it has made the determination of such
compliance.
4. To invoice the Cooperator monthly for actual costs incurred by APHIS-WS during the
performance of services agreed upon and specified in the Work Plan. Authorized auditing
representatives of the Cooperator shall be accorded reasonable opportunity to inspect the
accounts and records of APHIS-WS pertaining to such claims for reimbursement to the extent
permitted by Federal law and regulations.
5. To coordinate with the Cooperator before responding to all media requests.

6. To provide qualified personnel to initiate and conduct the control and assessment activities as
outlined in the Work and Financial Plans in this agreement.
7. To prepare a final report of activities conducted under this agreement.
8. To administer the field control program through Federal supervision.
9. To help secure all necessary wildlife permits for conducting the integrated program.
10. To wear appropriate safety equipment and follow safety guidelines to comply with APHIS
WS and landfill procedures.
11. The Cooperator shall have the right to use or permit the use of all estimates, reports, records,
data, charts, documents, models, designs, renderings, drawings, specifications, computations
and other papers of any type whatever, whether in the form of writing, figures, or delineations,
or any ideas or methods represented by them, which are prepared or compiled in connection
with this agreement, for any purpose and at any time without other compensation than that
specifically provided herein.

ARTICLE 6 – CONTINGENCY STATEMENT
This agreement is contingent upon the passage by Congress of an appropriation from which
expenditures may be legally met and shall not obligate APHIS-WS upon failure of Congress to so
appropriate. This agreement may also be reduced or terminated if Congress only provides APHIS-WS
funds for a finite period under a Continuing Resolution.

ARTICLE 7 – NON-EXCLUSIVE SERVICE CLAUSE
Nothing in this agreement shall prevent APHIS-WS from entering into separate agreements with any
other organization or individual for the purpose of providing wildlife damage management services
exclusive of those provided for under this agreement.

ARTICLE 8 – CONGRESSIONAL RESTRICTIONS
Pursuant to Section 22, Title 41, United States Code, no member of or delegate to Congress shall be
admitted to any share or part of this agreement or to any benefit to arise therefrom.

ARTICLE 9 – LAWS AND REGULATIONS
This agreement is not a procurement contract (31 U.S.C. 6303), nor is it considered a grant (31 U.S.C.
6304). In this agreement, APHIS-WS provides goods or services on a cost recovery basis to
nonfederal recipients, in accordance with all applicable laws, regulations and policies.

ARTICLE 10 – LIABILITY
APHIS-WS assumes no liability for any actions or activities conducted under this agreement except to
the extent that recourse or remedies are provided by Congress under the Federal Tort Claims Act (28
U.S.C. 1346(b), 2401(b), and 2671-2680).

ARTICLE 11 – NON-DISCRIMINATION CLAUSE
The United States Department of Agriculture prohibits discrimination in all its programs and activities
on the basis of race, color, national origin, age, disability, and where applicable, sex, marital status,
familial status, parental status, religion, sexual orientation, genetic information, political beliefs,
reprisal, or because all or part of an individual’s income is derived from any public assistance
program. Not all prohibited bases apply to all programs.

ARTICLE 12 - DURATION, REVISIONS, EXTENSIONS, AND TERMINATIONS
This agreement shall become effective on July 1, 2021 and shall continue through June 31, 2022, not
to exceed five years. This Cooperative Service Agreement may be amended by mutual agreement of
the parties in writing. The Cooperator must submit a written request to extend the end date at least 10
days prior to expiration of the agreement. Also, this agreement may be terminated at any time by
mutual agreement of the parties in writing, or by one party provided that party notifies the other in
writing at least 30 days prior to effecting such action. Further, in the event the Cooperator does not
provide necessary funds, APHIS-WS is relieved of the obligation to provide services under this
agreement.

In accordance with the Debt Collection Improvement Act of 1996, the Department of Treasury
requires a Taxpayer Identification Number for individuals or businesses conducting business with the
agency.
City of Nashua Tax ID No.: 02-6000581
APHIS-WS’s Tax ID: 41-0696271

CITY OF NASUA, FOUR HILLS LANDFILL

_______________________________________ _______________________
Lisa Fauteux, Director
Date
Division of Public Works
City of Nashua, Four Hills Landfill

UNITED STATES DEPARTMENT OF AGRICULTURE
ANIMAL AND PLANT HEALTH INSPECTION SERVICE
WILDLIFE SERVICES

_______________________________________ _______________________
David Allaben, State Director
Date
USDA, APHIS, WS
59 Chenell Dr. Suite 7
Concord, NH 03301

_______________________________________ _______________________
Willie D. Harris
Date
Director, Eastern Region
USDA, APHIS, WS
920 Main Campus Drive; Suite 200
Raleigh, NC 27606

WORK PLAN
In accordance with the Cooperative Service Agreement between the Cooperator and the United States
Department of Agriculture (USDA), Animal and Plant Health Inspection Service (APHIS), Wildlife
Services (WS), this Work Plan sets forth the objectives, activities and budget of this project during the
period of this agreement.
The APHIS WS program uses an Integrated Wildlife Damage Management (IWDM) approach
(sometimes referred to as IPM or “Integrated Pest Management”) in which a series of methods may be
used or recommended to reduce wildlife damage. These methods include the alteration of cultural
practices as well as habitat and behavioral modification to prevent damage. However, controlling
wildlife damage may require that the offending animal(s) are killed or that the populations of the
offending species be reduced.
Description of Damage:
The Four Hills Landfill is located in the City of Nashua. Accumulation of food waste at the landfill is
an attractant for gulls and turkey vultures. Birds attracted to the landfill have caused conflicts in
neighborhoods adjacent to and nearby the landfill.
Program Objective
To reduce on and off-site conflicts associated with large concentrations of gulls, turkey vultures,
starlings, and woodchucks attracted to the Four Hills Municipal Landfill, Nashua, New Hampshire
through the conduct of an integrated wildlife harassment and monitoring project.
Plan of Action
1. Wildlife Services will staff the integrated bird damage management and monitoring program
five working days (8-9 hours) from July 1, 2021 through June 30, 2022 except government
holidays, mandatory scheduled training days and under extreme weather conditions.
2. Wildlife Services will provide bird harassment training as required of landfill personnel.
3. Wildlife Services will assist the City in obtaining a USFWS depredation permit for 20212022. Wildlife Services will assume responsibility for processing the USFWS permit
application for the City’s signature.
4. Wildlife Services will continue monitoring efforts of wildlife activity and presence at the
nearby Ledgewood Hills condominiums and other surrounding areas deemed to be of concern
to the City and impacted by gulls, starlings or other birds associated with Four Hills Landfill
activities to assess the effectiveness of the integrated gull harassment program. Wildlife
Services will also conduct harassment activities at the Ledgewood Hills condominiums and
other identified nearby properties as necessary and agreed upon, to reduce gull activity and
associated damage to property.
5. Wildlife Services will conduct woodchuck control activities on landfill property to reduce
burrowing activity and potential damage to landfill property as requested.
6. Wildlife Services will conduct starling, pigeon, and house sparrow control activities on
landfill property, as requested, to reduce damage to buildings and equipment.
7. Wildlife Services will provide the City and other interested parties a summary report including
recommendations of integrated harassment activities.

Effective Dates:
The cooperative agreement shall become effective on July 1, 2021 and shall expire on June 30, 2022.

FINANCIAL PLAN
2021-2022

Cost Element
Personnel Compensation
Travel
Vehicles
Other Services
Supplies and Materials
Equipment
Subtotal (Direct Charges)
Pooled Job Costs
Indirect Costs
Aviation Flat Rate Collection

Full Cost
$60,595.60
$ 2,958.33
$ 2,500.00
$66,053.93
11.00%
16.15%

$ 7,265.93
$10,667.71
-

Agreement Total
$83,987.58
The distribution of the budget from this Financial Plan may vary as necessary to
accomplish the purpose of this agreement, but may not exceed: $83,987.58

Financial Point of Contact:
Jeff Lafleur, Superintendent
City of Nashua
Solid Waste Department
840W. Hollis St.
Nashua, NH 03062
Phone: (603)589-3410
Email: lafleur@nashuanh.gov

Lori Freeman
USDA, APHIS, WS
59 Chenell Drive, Suite 7
Concord, NH 03301
Phone: (603)223-6832
Lori.Freeman@usda.gov

City of Nashua, Public Works Division
To:

Board of Public Works

Meeting Date: March 25, 2021

From:

Jeff Lafleur, Superintendent
Solid Waste Department

Re:

Increase charge for contaminated soils, street sweepings and catch basin debris.

B. Motion:

To approve an increase in the pricing for accepting deliveries of contaminated soils,
street sweepings and catch basin debris from $16/ton to $25/ton.

Discussion:

The Solid Waste Department would like to increase the cost for accepting
contaminated soils, street sweepings and catch basin debris to $25/ton. We have
been accepting these materials at a rate of $16/ton for a number of years without
any increases.
These materials are important to the Solid Waste Department for use in the landfill
as cover material while also giving us an additional revenue source. The location
of the Four Hills Landfill near the state line with Massachusetts has put us in an
advantageous position to be an easy to reach and affordable outlet for both
governmental and commercial customers in Massachusetts who need a place to
dispose of these types of material.
As a result we have seen a growing demand for this service. We believe that this
could be a good opportunity to increase this particular revenue stream while still
being the best option for many entities who are looking for a site to dispose of
contaminated soil, street sweepings and catch basin debris.
The cost increase would be made at a date to be determined later to provide time
for customers to adjust their costs accordingly to the new price point.
We believe that $25/ton strikes a good balance between keeping us competitive in
this market while increasing revenue for the Four Hills Landfill.

Division of Public Works
Street Department

Board of Public Works Meeting of March 25, 2021
Street Department
Agenda
A. Motion: To approve Change Order 1 to sole source vendor Perma-line of New England
of Brockton, MA in the amount of $10,000. Funding for this purchase is through
Department: 161 Streets; Fund: General; Account Classification: 61 Supplies and
Materials.
B. Motion: To approve Change Order No. 1 to the 2020 Pavement Markings Contract with
K5 Corporation of Rockland, MA in the amount of $162,000. Funding for this contract is
through Department 161: Streets; Fund: General; Account Classification: 54 Other
Services.
C. Motion: To approve the purchase of a 2021 Hamm HDiVO Oscillating Vibratory
Asphalt Roller from Nortrax Equipment, Pembroke, NH for a price of $74,069 pursuant
to the Sourcewell Contract. Funding will be through Department: 161; Fund: Trust;
Activity: CERF.

9 Stadium Drive • Nashua, New Hampshire 03060 • Phone (603) 589-4750 • Fax (603)
594-3396

City of Nashua, Public Works Division
To:

Board of Public Works

Meeting Date: March 25, 2021

From:

Jonathan Ibarra, Superintendent
Street Department

Re:

Perma-Line of New England Change Order

A. Motion:

To approve Change Order 1 to sole source vendor Perma-line of New England of
Brockton, MA in the amount of $10,000. Funding for this purchase is through
Department: 161 Streets; Fund: General; Account Classification: 61 Supplies and
Materials.

Attachment: Price list
Discussion:

The City of Nashua currently has several thousand signs and many miles of
pavement markings and crosswalks to maintain. In order to do that, we need to
purchase parts and supplies to replace those that have been damaged or worn out.
Perma-Line of New England is the regional vendor for several proprietary items
used and have proven to be a competitive source for items from several
manufacturers in the New England area.
Individual purchases or orders vary based upon the fact that most of our work is
replacement or repair of damaged signs or new signs for specific purposes along
with such things as replacement poles and posts for those that have been knocked
down or otherwise compromised, the extent of which cannot be predicted or
planned.
Perma-Line Corp. Of New England is a competitive supplier of signs, traffic paint
and related products for the entire New England area and the City has always been
satisfied with their service and product quality. The list of items purchased includes
but is not limited to signs, pavement paint, paint machine parts, sign posts and
mounting hardware, etc.

City of Nashua, Public Works Division
To:

Board of Public Works

Meeting Date: March 25, 2021

From:

Jon Ibarra, Superintendent
Street Department

Re:

2020 Pavement Markings Program
Change Order No. 1

B. Motion:

To approve Change Order No. 1 to the 2020 Pavement Markings Contract with
K5 Corporation of Rockland, MA in the amount of $162,000. Funding for this
contract is through Department 161: Streets; Fund: General; Account
Classification: 54 Other Services.

Attachment: Change Order No. 1
Discussion:

K5 Corporation formerly known as Highway Safety was awarded the Striping
Contract with the City of Nashua when it went to Bid in June of 2020. K5 has
agreed to hold their pricing through June 30, 2022. K5 continues to provide
prompt professional service to the City of Nashua.
This Change Order No. 1, in the amount of $162,000, is to add additional
quantities, such as bike routes and lanes striping to K5’s current contract.

CHANGE ORDER
No.1
PROJECT:

City of Nashua Pavement Markings Program

OWNER'S CONTRACT NO.:

IFB0662-060520

EXECUTED CONTRACT DATE:

June 20, 2020

DATE OF ISSUANCE: March 15, 2021
OWNER:

EFFECTIVE DATE: Upon City Approval

City of Nashua, NH

OWNER’s Purchase Order NO.:

157140

CONTRACTOR:

K5 Corporation

The Contract is modified as follows upon execution of this Change Order:
Description: To add additional quantities to FY20 Contract between City of Nashua and K5
Corporation and to extend completion date to June 30, 2022.

Attachments: IFB0662-060520 Schedule of Values – Change Order 1; dated March 15, 2021

Change Order #
IFB0662-060520
City of Nashua Pavement Markings Program

1 of 2

CITY OF NASHUA
PAVEMENT MARKINGS PROGRAM
RETROREFLECTIVE THERMOPLASTIC AND PAINT PAVEMENT MARKINGS
Schedule of Prices
IFB0662-060520 - Change Order 1

dated March 15, 2021

Description

Quantity

UM

Unit Price

Total Bid Value
Amount

632.0104

Retro reflective Paint Pavement Marking
4 inch line

1,318,538.00

LF

$0.065

$85,705.00

632.0112

Retro reflective Paint Pavement Marking
12 inch line

11,000.00

LF

$0.72

$7,920.00

632.02

Retro reflective Paint Words/Symbols

2,000.00

SF

$1.75

$3,500.00

632.2

Pavement Marking Removal/grinding

500.00

LF

$2.50

$1,250.00

632.3104

Retro reflective Thermoplastic Payment
Marking 4 inch line

500.00

LF

$0.55

$275.00

632.3112

Retro reflective Thermoplastic Pavement
Marking 12 inch line

23,000.00

LF

$2.75

$63,250.00

632.32

Retro reflective Thermoplastic
Words/Symbols

0.00

SF

$7.00

$0.00

619.1

Maintenance of Traffic

1.00

UNIT

$100.00

$100.00

Item #

BID TOTAL

$162,000.00

TOTAL BID PRICE WORDS:
One Hundred Sixty-Two

Dollars and

Zero

Cents

City of Nashua, Public Works Division
To:

Board of Public Works

Meeting Date: March 25, 2021

From:

Jon Ibarra Superintendent Street Department

Re:

Purchase of Hamm 2021 HDiVO Roller

C. Motion:

To approve the purchase of a 2021 Hamm HDiVO Oscillating Vibratory Asphalt
Roller from Nortrax Equipment, Pembroke, NH for a price of $74,069 pursuant to
the Sourcewell Contract. Funding will be through Department: 161; Fund: Trust;
Activity: CERF.

Attachments: Quote from Nortrax
Discussion:

The City of Nashua uses an asphalt roller for use in road repair and sidewalk
maintenance. This quote is for a new Hamm Oscillating Vibratory Roller that is
rated at five ton compaction, it includes a spray bar system, road lights and an
Oscillating and vibrating drum that significantly increases the compaction.
This new Hamm Roller was a planned CERF purchase for FY20 and will be an
addition to the Street Department fleet. The current roller used by the Street
Department is a Caterpillar CB14 that is a small vibratory compact roller suitable
for small patch type work. The Hamm roller is twice the width with a vibrating
drum and oscillating drum with four times the compaction. This roller will come
with a 3 year warranty.

Quote Id: 23885745

Prepared For:
CITY OF NASHUA DEPARTMENT OF PUBLIC WORKS

Prepared By:

CONOR O'NEIL
Nortrax, Inc.
98 Sheep Davis Road
Pembroke, NH 03275
Tel: 603-225-2769
Mobile Phone: 603-268-5869
Fax: 603-225-4650
Email: conor.oneil@nortrax.com

Date: 16 March 2021

Offer Expires: 23 March 2021
Confidential

Quote Summary
Prepared By:
CONOR O'NEIL
Nortrax, Inc.
98 Sheep Davis Road
Pembroke, NH 03275
Phone: 603-225-2769
Mobile: 603-268-5869
conor.oneil@nortrax.com

Prepared For:
CITY OF NASHUA DEPARTMENT OF PUBLIC WORKS
840 W HOLLIS ST
NASHUA, NH 03062

Quote Id:
Created On:
Last Modified On:
Expiration Date:
Equipment Summary

Selling Price

2021 HAMM HD14iVO

23885745
16 March 2021
16 March 2021
23 March 2021
Extended

Qty

$ 74,069.00 X

1

=

$ 74,069.00

$ 0.00 X

1

=

$ 0.00

John Deere Extended Warranty-3
Year/ 3000Hour Premier
Equipment Total

$ 74,069.00
Quote Summary
Equipment Total

$ 74,069.00

SubTotal
Total

$ 74,069.00
$ 74,069.00

Balance Due

$ 74,069.00

Salesperson : X ______________

Accepted By : X ______________

Confidential

Extended Warranty Proposal
2021 HAMM HD14iVO
Date : March 16, 2021
Machine/Use Information

Plan Description

Manufacturer

HAMM

Application

Deductible

Equipment Type

HD14iVO

Coverage

List

Model

HD14iVO

Total Months

Country

US

Total Hours

Price

$ 0.00

Extended Warranty is available only through authorized John Deere Dealers for John Deere Products,and may be purchased at any time before the product's Standard Warranty,or
Extended Warranty expires.

Extended Warranty Proposal Prepared for:
Customer Name - Please Print

Customer Signature

I have been offered this extended warranty and
✔

I ACCEPT the Extended Warranty
I DECLINE the Extended Warranty

If declined, I fully understand that any equipment listed
above is not covered for customer expenses due to
component failures beyond the original basic warranty
period provided by John Deere.

Note : This is not a contract. For specific Extended Warranty coverage terms and conditions, please refer to the
actual Extended Warranty contract for more information and the terms, conditions and limitations of the
agreement.
What Extended Warranty is :
The Extended Warranty Program is for the reimbursement on parts and labor for covered components that fail
due to faulty material or original workmanship that occur beyond the John Deere Basic Warranty coverage period.
The agreement is between Deere & Company and the owners of select John Deere Construction and Forestry
equipment, who purchase the Extended Warranty Plans for the desired coverage as indicated in this proposal.

What Extended Warranty is not :
Extended Warranty is not insurance. It also does not cover routine maintainance or high wear items,or insurancerelated risks/perils such as collision, overturn, vandalism, wind, fire, hail, etc. It does not cover loss of income
during or after an equipment failure. See the actual product-specific Extended Warranty agreement for a
complete listing of covered components, and limitations and conditions under the program.
Features/Benefits:
Extended Warranty includes the following features and benefits under the program :
Pays for parts and labor costs incurred on failed covered components (less any applicable deductibles),
Does not require pre-approval before repairs are made by the authorized John Deere dealership,
Payments are reimbursed directly to the dealership with no prepayment required by the contract holder.

Confidential

Division of Public Works
Wastewater Department

Board of Public Works Meeting of March 25, 2021
Wastewater Department
Agenda
A. Motion: To approve Change Order #1 for the purchase of chemical Sodium
Hypochlorite in the amount of $60,000 from Borden & Remington of Fall River, MA.
Funding will be through: Department: 169 Wastewater; Fund: Wastewater; Account
Classification: 61 Supplies & Materials.
B. Motion: To approve the purchase of the Master Control Panel (MCP) upgrade on the
Three Aeration Blowers in the amount of $59,327 from BCV Systems in Springfield,
MO. Funding will be through: Department: 169 Wastewater; Fund: Wastewater;
Account Classification: 81000 Capital Outlay Improvements.

2 Sawmill Road • Nashua, New Hampshire 03060 • Phone (603) 589-3560 • Fax (603)
589-3474

City of Nashua, Public Works Division
To:

Board of Public Works

Meeting Date: March 25, 2021

From:

David Boucher, Superintendent
Wastewater Department

Re:

Sodium Hypochlorite

A. Motion:

To approve Change Order #1 for the purchase of chemical Sodium Hypochlorite in the
amount of $60,000 from Borden & Remington of Fall River, MA. Funding will be
through: Department: 169 Wastewater; Fund: Wastewater; Account Classification: 61
Supplies & Materials.

Attachments: Bid from Chemical Consortium
Discussion:

The Wastewater Department uses Sodium Hypochlorite to disinfect the wastewater
before it is discharged into the Merrimack River. Additionally, it is used in the odor
control air scrubber systems.
The original fiscal year funding of $125,000 for the purchase of Sodium Hypochlorite
made at the June 30, 2020 BPW Meeting was deliberately conservative. We were unsure
of our usage, as some of our processes were changing, however we didn’t want to over
encumber monies. We are requesting additional funding to complete the fiscal year.
Pricing was established through participation in the Northeast/Merrimack Valley
Chemical Consortium (NEMVCC) bid process. Sealed bids were due by May 21, 2020
electronically or on paper to the Groton Water Department.
Borden & Remington was the low bidder for Sodium Hypochlorite. Sodium Hypochlorite
is used to disinfect the wastewater before it is discharged into the Merrimack River. It is
also used in odor control for the air scrubber system. This chemical is used at the
Wastewater Treatment Facility.
#104 – Sodium Hypochlorite 15%, Bulk, price/ wet lb.
Borden & Remington
Univar U.S.A., Inc

Fall River, MA
Morrisville, PA

$0.0868
$0.0963

NORTHEAST/MERRIMACK VALLEY
CHEMICAL CONSORTIUM
SODIUM HEXAMETAPHOSPHATE
50 LB. BAG
DRY LB.
nnon Chemical Corporation CARUSCORPCoyn
ical CO.
CHEMR
NCADVANCED CHEMICA
LUTIONS
100
Sodium Hexametaphosphate (PRISTI
.7541)
55 GAL DRUM
WET LB.
CARUSCOShannon Chemical CorporatIonCoyne Chemical CO~
ADVANCED CHEMICAL SOLUTIONS
101
SODIUM HYPOCHLORrFE-5%
250 GAL TOTE
Wet LB.
ROBERTS CHEMICAL CO.102
SODIUM HYPOCHLORITE. 12.
5 GALLON CARBOYS
WET LB.
ROBERTSCH
LCO.Borden & R
ngton Corp..
103
SODIU
CHLORITE- 12.5%
BU
~2,000 GALLON DELIVERY)
WET LB.
Borden & Remington Corp.UNIVARSODIUM HYPOCHLORITE- 15%
BULK (400. 5,000 GALLON DELIVERY)
WET LB.
Borden & Remington Corp.UNIVAR105
SODIUM HVPOCHLORITE- 15%
ON DELIVER
CERTIFIED REFRIGERATED STORAGE & DELIVERY
WET LB.
NO BIDDERS
106
SODIUM HYPOCHLORITE- 15%
GALLON DRUM
Roberts Chemical UNIVARHarcros Che
, nc..
Borde
mington Corp.MONSON Co
106A
SODIUM HYPOCHLORITE- 15%
275 GALLON TOTE
WET LB.

PRELIMINARY BID RESULTS 2020-2021 FISCAL YEAR

1
1
1
1
1

$03940

1
1

$0

$1.0000
$1.1732
$1.1800
$1.4890

1

.5550
$0.6245
$0.7120

I

$0.2000

I
1

$0.5900
S0.6850

1
1

$0.0868
$0.0963

1

$0 0868
$0.0963

I
1
1
1

MIN 2,

WESTGROTON

DRACUT

(1 SKID)

M1,000LSS.IDEUVERY

MIN 3 DRUMS! DELIVERY
CP 734 (UTTLETON 3 DRUM MIN)

$0.1600
0.1747
$0.1994
$02500

4 DR

V
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City of Nashua, Public Works Division
To:

Board of Public Works

Meeting Date: March 25, 2021

From:

David Boucher, Superintendent
Wastewater Department

Re:

BCV System Upgrade

B. Motion:

To approve the purchase of the Master Control Panel (MCP) upgrade on the Three
Aeration Blowers in the amount of $59,327 from BCV Systems in Springfield, MO.
Funding will be through: Department: 169 Wastewater; Fund: Wastewater; Account
Classification: 81000 Capital Outlay Improvements.

Attachments: Quote BCV Systems
Discussion:

The Wastewater Department uses three Turblex brand aeration blowers to provide air to
the secondary part of the wastewater facility. The Facility sees process stress during the
summer months where the warmer weather and water make it difficult to maintain
dissolved oxygen levels necessary to support the microbiology of the wastewater system.
We have had BCV System onsite to do service on the Turblex blowers as a sole source
service provider. They have continued to work with us on system optimization of the
blowers. As we continue to work to make the system as efficient as possible, the next step
is to upgrade the MCP program.
BCV is a direct representative of the Turblex brand and is a sole source service provider.

Field Service Quote
02-11-2021
Customer:
Contact:
Email:
Phone:
Project Number:
Site Name:
Location:
Model:
Serial Number(s):
Description or Scope:

City of Nashua
Noelle Osborne
osbornen@nashuanh.gov
603-589-3560
021120211
Nashua WWTF
Sawmill Rd, Nashua, NH 03060
KA5SV-GK200
9207-9209
MCP Upgrade on Three Blowers, Automating Diffusers
Cleaning “Air Bumping” and Training– See Document
Below

Labor and Expenses:
Quantity of Persons:
Mobilization
Weekday Labor in House (days)
Weekday Labor on Site (days)
Airfare:
Per Diem (13 days on site, 2 weekend days 1 travel home):
Total for Three (3) Units:

2

1
1
13
13
1
16
$59,327.00

Notes:
This quote assumes that the site will provide at least one qualified helper to assist the
technician. Please notify BCV systems if qualified helper is not available or will not be able to
provide (additional fees shall apply).
This pricing also assumes that proper certified lifting will be available for service and the inlet
filter/transition piece, and sound blanket or enclosures will be removed (if applicable) for
access to perform Class I or Class II Service. Does not include special tools to support the
work.
Any significant wear or abnormalities identified requiring extra labor and/or parts shall be
billed per BCV Systems' standard Service Rate Schedule. BCV Systems will provide an
estimate of additional time and materials as required for extra work.
Attachments: Field Service Rate Sheet, Mandatory Asbestos Reporting, Pre-Service
Checklist, Turblex Blowers Preventive Maintenance Schedule.
Mandatory Asbestos Reporting and Pre-Service Checklist required to be returned prior to
service.
Time and Material pricing per:
Currency:
Terms of Payment:
Terms of Delivery:
Terms and Conditions:
Forward Purchase Orders to:
Phone:
Email:
Validity Period:

BCV Systems FS Rate sheets for 2016 Services for USA
USD
Net 30 Days
Nashua, NH, USA
BCV SYSTEMS Selling Policy July 1, 2016
BCV SYSTEMS
181-A E. Seminole St Springfield, MO 65804 USA
1-800-228-0731 / Fax: (417) 351-2964
rachid@bcvsystems.com
02/11/2021 - 03/11/2021

Best Regards,

Rachid Kaina | BCV Systems
1815A E. Seminole St
Springfield, MO 65804
o: 417.351.2974 | c: 417.414.4081
Visit us at: www.bcvsystems.com
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SCOPE OF WORK CONTROLS – Nashua WTF

#

Item

Description

Purpose

1

Correct MOV
algorithm

Update MCP program to use Flow control
with MOV as primary control method.

•

Prevent system from “hunting”

•

Lower header pressure which
will reduce power consumption.

•

Easier to match system
demand with blower output
using flow control.

•

Prevent system from
undershooting and then
overshooting when modulating
blower output.

•

Reduce electrical and
mechanical stress on actuators

•

Reduce stress on lead blower
when two blowers online.

•

Increase system air flow at a
given header pressure.
Prevent lag blower from turning
on unnecessarily and then
causing blowers to cycle.

2

3

MCP
modulation
commands

Update MCP program to use pulsed
increase / decrease commands to online
blowers.

Advanced
Parallel
Control

Update MCP program to use advanced
parallel control as modulation control
method. Advanced parallel control allows
individual control of online blowers while
maintaining similar output levels.

4

Step
sequence

Update MCP program to modify step
sequence so the lag one blower is only
started when the lead blower has reached
maximum output and more air is required.
Program currently starts countdown to start
lag blower when lead blower is at max even
if no more air is required for process.

•

5

Lead / lag
assignment

Update MCP program to change how lead
and lag blowers are selected. Current
program assigns lead lag position based on
pressing the Lead button or by how blowers
are put into Local / Remote modes.

In the interest of safety, a blower
should not be allowed to be put
into remote mode from a remote
source when it has been placed in
local mode at the blower’s control
panel.

6

Loop locking

Update MCP program to prevent any basin
valve from modulating when a lead or lag
blower is coming online.

Increase system stability by
maintaining valve position while
blowers are starting.

7

Main Header
Blow Off
Valve Timing

Update MCP programs to use percent per
second timers for opening and closing main
header blow off valve.

Create more predictable control of
blow off valve movement.

8

Step
Sequence
timer on HMI

Display countdown on HMI when the timer
has begun for starting or stopping a lead or
lag blower.

Informs operators exactly when a
blower is about to be automatically
started or stopped.

9

Tuning
Display

Reformat DO controller output to be shown
as SCFM and not percent.

Properly configured tuning display
increases operator understanding
of tuning parameters as well as
simplifying the tuning process.

10

Tuning Trend
Display

Add displays showing trends of DO, Flow,
and Valve Position for a 2-4 hour time
window. Also include additional trend for
key aeration system metrics such as MOV
position and header pressure.

Helps with tuning the DO control
zones by giving a simple visual
feedback of recent performance.

11

Process
Overview

Consolidate Process Overview screens into
a single display and reformat to groups
zones to their associated basin.

Helps operators determine the
current state of the basin valves
without selecting individual
screens.

12

HMI Login

Update logic for logging into HMI. Current
logic logs out user when selecting a nonsecured display after logging in.

Saves time when tuning system.

13

LCP
Program
Updates

Make minor modifications to existing local
blower control panel PLC program.

Allow LCP to communicate
necessary information to new MCP
for updated MCP logic and
graphics.

14

Automate
Diffusers
Cleaning

Automating this process will save
labor time

15

Training

Currently diffusers are cleaned twice a
week by putting an aeration zone in Service
mode and opening the valve to 100% for
approximately 30 minutes.
Conduct training with plant operators on
new MCP controls.

Ensure operators understand
differences in new MCP logic
compared to existing system.

Policy Name: Mandatory Asbestos Reporting
Policy No: MAR1-0716
Effective Date: 7-1-2016
Review Date: 7-1-2016
Version No: 1
This form shall be completed and returned to BCV SYSTEMS for all sites where our employees may be
performing activities.
29 CFR 1926.1101, Toxic and Hazardous Substances
OHSA requires that building and/or facility owners notify all employers of employees who will be
performing work within or adjacent to areas containing ACM (Asbestos Containing Material) or PACM
(Presumed Asbestos Containing Material) of the presence, location and quantity of ACM or PACM, at
the work sites in their buildings and facilities.
Site Information:
Site Name:
Address:
City, State, Zip:
Asbestos Information:
Site contains ACM (Asbestos Containing Material) or PACM (Presumed Asbestos Containing Material)
in or adjacent to work sites in buildings or facilities where BCV SYSTEMS employees may be
performing work.
Yes

No

If yes, then detailed information shall be attached in regard to:
1.

The location and quantify of materials.

2.

How the site achieves compliance with permissible exposure limits?

3.

Any equipment, precautions, etc. needed for BCV SYSTEMS employees that may be performing
functions in the work areas.
The information provided shall be reviewed and approved by BCV SYSTEMS prior to any work being
done by a BCV SYSTEMS employee. Note: Additional information may be required as part of the review
process.
Person Completing Form:
Name:
Title:
Contact Information:

1815A E. Seminole St Springfield, MO 65804

417-351-2964

www.bcvsystems.com

Policy Name: Preservice check List
Policy No: MAR1-0716
Effective Date: 7-1-2016
Review Date: 7-1-2016
Version No: 1
Please review and complete the following checklist prior to service. This checklist is required to be completed
and returned fifteen (15) days prior to technician’s arrival to assist in not delaying service and incurring
additional charges or associated fees.
YES NO
□
□

Lifting equipment has been provided equal to the heaviest component of the assembly.

□

□

Equipment tool kit is complete and available at the compressor (s) for disassembly and reassembly.
Inventory your tool kit, reference the O&M manual for a complete listing of these special tools with
illustrations. If you do not have an Equipment tool kit, please let us know.

□

□

At-least one local helper will be available to assist field service personnel with service work.

□

□

Inlet filter system and sound enclosure (if applicable) will be removed prior to arrival of BCV personnel. If not
removed additional labor time could apply

We look forward to working with you in the near future!

Person Completing Form:
Name:
Title:
Contact Information:

1815A E. Seminole St Springfield, MO 65804

417-351-2964

www.bcvsystems.com

Effective Date: 7-1-2016
Review Date: 1-2-2019
Version No: 3

Field Service Rate Sheet
Continental North America
Rate USD
Daily Rate (8 hours
work day)

Daily Rate (8 hours
work day)

Hourly Rate Over 8
hours worked

Hourly Rate Over 8
hours worked

Monday – Friday

Saturday or Sunday
or Local Holiday

Monday - Friday

Saturday or Sunday
or Local Holiday

Specialist Engineer

$1848

$3704

$343

$463

Field Service Technician

$1200

$2400

$227

$300

Mobilization / Demobilization Fees
Up to 4 hours
$900

Up to 8 hours
$1,500

Up to 12 hours
$3,500

Daily Per Diem Charge: $320 from arriving at location
Weekend waiting days will be charge at 50% of the Mon-Fri daily rate
The above rates are in US Dollars and include expenses as referenced. Please contact BCV systems for Rate Sheet
appendix or other details.
840 Nottingham Way

Contacts: For Repairs and Service Support, Please Contact BCV systems at http://www.bcvsystems.com/

Division of Public Works
Engineering Department

Board of Public Works Meeting of March 25, 2021
Engineering Department
Agenda
A. Motion: To approve the Residential and Commercial Wastewater Service Permits and
Fees as submitted.
B. Motion: To approve the following Pole License Petitions: PSNH #21-1562, PSNH
#21-1537, PSNH #21-1549.
C. Motion (Tabled from February 25, 2021 Meeting): To consider the hardship request
from the Nashua Transit System to excavate in Elm Street to facilitate the Transit
Center Retrofit Project.
D. Motion (Tabled from February 25, 2021 Meeting): To consider the hardship waiver
request from Liberty Utilities to excavate in moratorium streets for Grade 2 leak
repairs through Calendar Year 2021.
E. Motion: To consider a hardship request from Weston Associates to excavate in
Amherst Street to make driveway, utility, and site improvements for development of the
property at 546 Amherst St.
F. Motion: To consider a hardship request from Sylvain Lacasse to excavate in Gosselin
Road to make driveway and utility improvements for development of the property at
23B Gosselin Road.
G. Motion: To approve the purchase of manhole and catch basin castings from Concord
Winwater Works Co. of Concord, NH in the amount of $362,038.50. Funding will be
through: Department: 169 Wastewater; Fund: Wastewater; Activity: Sewer Structures
H. Motion: To approve a change order to the asphalt testing contract with S.W. Cole
Engineering, Inc. of Londonderry, NH in the amount of $100,500. Funding will be
through: Department: 160 Admin/Engineering; Fund: Bond; Activity: Paving.
I. Motion: To approve the engineering services contract amendment with Hayner/
Swanson. Inc. of Nashua, NH in the amount of $242,500 for the management
and construction administration of the paving program. Department: 160 Admin/
Engineering; Fund: Bond; Activity: Paving.
J. Motion: To approve Change Order No. 3 to the 2020 Sewer Replacement Project with
SUR Construction West, Inc. of Winchester, NH for an amount not to exceed
$1,300,000. Funding will be through Department: 169 Wastewater; Fund: Bonded;
Activity: Sewer Repair.
K. Motion: To approve a Drainlayer’s License for Ultracraft Enterprises, of Atkinson, NH
in accordance with Nashua City Code §255-19 Issuance of Drainlayer's License, and
authorize the Division of Public Works to temporarily suspend the license if work is
found to be unsatisfactory during an initial 6-month probationary period.
L. Informational: Street Opening Permits issued for Streets in Moratorium

9 Riverside Street • Nashua, New Hampshire 03062 • Phone (603) 589-3120 • Fax (603) 589-3169

City of Nashua, Public Works Division

Daniel Hudson, P.E., City Engineer
Engineering Department

Re:

Residential and Commercial Wastewater Service Permits

A. Motion:

To approve the Residential and Commercial Wastewater Service Permits and Fees as submitted.

Discussion:

Below is a list of Residential and Commercial Wastewater Service Permits issued for the period
February 1 to February 28, 2021.

2/4/2021

24060

2/4/2021

24061

2/5/2021

24062

2/5/2021

24063

2/9/2021

24064

2/10/2021

24065

2/11/2021

24067

2/17/2021

24068

2/17/2021

24069

Notes
1.
2.
3.
4.

Location Address

Comments
(Residential
or
Commercial)

Fees

146 Chestnut St
Lot: 100-71
Acct: 20084

Karen E. Sullivan

Residential /
Repair

$0.00 (1)

X

Depukat Family Rev
Living Trust

Residential /
Repair

$0.00 (1)

X

Crimson Properties,
LLC

Residential /
New
Connection

$295.00

X

Centro GA Willow
Springs Plaza

Commercial /
Increase Use

$295.00

X

Daniel & JessiceLynne M. Perez

Residential /
Replacement

$0.00 (2)

X

Israel J & Delfa
Fernandez
Co: Christiane Rosa
Machado

Residential/
Replacement

$600.00

X

Robert & Susan Aries

Residential /
Replacement

$600.00

X

Stephen McCall

Residential/
Repair

$0.00 (3)

X

Oakwood Properties
LLC

Residential
(5 Units) /
Repair

$0.00 (4)

X

TOTAL

$1,790.00

146 1/2 Chestnut St
Lot: 100-72
Acct: 29446
4 Wellesley Rd
Lot: E-2253
Acct: 52517
290 - 294 Daniel
Webster Hwy
Lot: A-787
Acct: 47672
7 Kennedy Dr
Lot: A-373
Acct: 1152
32 Spalding St
Lot: 10-22
Acct: 10986
52 Taylor St
Lot:7-76
Acct:23494
15 Pierce St
Lot:86-42
Acct:12916
40-42 Orange St
Lot:43-3
Acct:17820

Entrance

Date

Resident Name/
Company Name

Service damaged by Pennichuck Water Works during water main project. Repair to be completed by private contractor.
Homeowner hired private contractor to repair service connection.
Homeowner hired private contractor to install a CIPP lining in the service connection.
Repair completed as part of 2020 Sewer Rehabilitation contract.

Betterment

From:

Permit
No

Meeting Date: March 25, 2021

Connection

Board of Public Works

Repair

To:

City of Nashua, Public Works Division
To:

Board of Public Works Meeting

Date: March 25, 2021

From:

Daniel Hudson, P.E., City Engineer
Engineering Department

Re:

Pole License Petitions

B. Motion:

To approve the following Pole License Petitions: PSNH #21-1562, PSNH #211537, PSNH #21-1549.

Discussion:

The Engineering Department received the following pole license petitions:
•

PSNH #21-1562: 490/15-1 for one pole installation on Front Street.

•

PSNH and Consolidated Communications #21-1537: 501/70 for one pole
on Gillis Street.

•

PSNH and Consolidated Communications #21-1549: 1224/8-1 for one
pole on the corner of West Hollis and 12th Street.

The City Surveyor has reviewed the plans and field installations and recommends
the approval of these pole license petitions.

City of Nashua, Public Works Division
To:

Board of Public Works

Meeting Date: March 25, 2021

From:

Daniel Hudson, P.E., City Engineer
Engineering Department

Re:

Request to Excavate – Five-year Moratorium – Elm Street

C. Motion (Tabled from February 25, 2021 Meeting): To consider the hardship request from the
Nashua Transit System to excavate in Elm Street to facilitate the Transit Center
Retrofit Project.
Attachment: Letter from Nashua Transit System dated February 11, 2021
Discussion:

This request is to allow a City contractor to excavate in the portion of Elm Street
adjacent to City Hall to facilitate the reconstruction of the Transit Center and adjacent
sidewalks, utilities, and bus lanes. This portion of Elm Street was paved in November
2019 following sewer reconstruction and is currently in a five year moratorium. The
portion of Elm Street that will be affected is primarily along the east curb line where
tie-ins to the new bus lanes will be necessary. The entrances to the two parking lots
behind City Hall will also be affected.
Under a new Public Works Division pilot program, as established at the November 19,
2020 Board of Public Works meeting, for restoration of shallow excavations in
roadway shoulders on moratorium streets, the Transit Department proposes to mill and
overlay 2” depth only in the shoulder area of Elm St where affected by the project.

11 Riverside St. • Nashua, NH • 03062 • phone: 603-880-0100 • fax: 603-821-2042

www.RideBigBlue.com

February 11, 2021
Mr. Dan Hudson, P.E.
City of Nashua – Division of Public Works
9 Riverside Street
Nashua, NH 03062
RE: Nashua Transit Center Retrofit Project
Dear Mr. Hudson:
The City of Nashua Transit System is seeking a waiver for proposed work within Elm Street,
last paved in November 2019, for associated improvements with the Nashua Transit Center
Retrofit project.
The Nashua Transit System is renovating the Transit Center and pedestrian platform as well as
the surrounding streets and pedestrian routes to improve operations, safety, circulation, and
accessibility. The Nashua Transit Retrofit project is being funded through a combination of
nationally competitive 5339 Bus and Bus Facilities grants and annual appropriations through the
Federal Transit Administration as well as local match from the City of Nashua and the State of
New Hampshire Department of Transportation. The bid package has been released by the City
of Nashua and a bid opening will be held on March 02, 2021.
Work is anticipated to begin in late spring or early summer of this year, 2021. The rutted
pavement, falling snow from the roof, and outdated bathroom layout poses significant safety
concerns and must be addressed this year. It would be a hardship for the project and the Transit
System operations to wait until November 2024 to construct the project. Additionally, the city
could lose grant funds if the project were further postponed.
The project will require construction on Elm Street related to sawcutting, installation of a catch
basin and a manhole, trench repair and pavement reconstruction, and mill and overlay. The
proposed street restoration will be performed in accordance with Section 285-13 of the City of
Nashua Charter with regards to the three-foot trench overcut. It is understood that the City has
recently implemented a pilot program, whereby the mill and overly is limited to the shoulder
area where the impacts are proposed. We request this approach be allowed for the proposed
work.
The attached plan shows the proposed work to be completed as part of the City’s project to
improve safety, accessibility, circulation, and operations of the Nashua Transit System facility
at 30 Elm Street.

Should you have any questions or require additional information in order to put this on the next
Board of Public Works Agenda to discuss, please contact me directly at 603-821-2035 or
pattisonc@nashuanh.gov.
Sincerely,

Camille Pattison
Transit Administrator

C: file

City of Nashua, Public Works Division
To:

Board of Public Works

Meeting Date: March 25, 2021

From:

Daniel Hudson, P.E., City Engineer
Engineering Department

Re:

Liberty Utilities Repair of Grade 2 Gas Leaks in Streets in 5-year Moratorium

D. Motion (Tabled from February 25, 2021 Meeting): To consider the hardship waiver request from
Liberty Utilities to excavate in moratorium streets for Grade 2 leak repairs through
Calendar Year 2021.
Attachment: Letter from Liberty Utilities dated January 19, 2021
Discussion:

At the July 23, 2020 meeting, the Board granted approval for Liberty Utilities Grade 2
leak repairs in moratorium streets through the end of the calendar year. Monthly
reporting of these repairs (vs individual approvals), results in a streamlined leak repair
process that keeps the Board fully informed about where repairs are occurring, while
reducing the time between leak discovery and repair, improving safety.
Liberty Utilities is requesting to renew the streamlined approval process for Grade 2
leak repairs through Calendar Year 2021. All repairs will continue to be made in
accordance with City ordinances. All other gas work in moratorium streets will
continue to be brought to the Board for independent review.

January 19, 2021
Mr. Daniel Hudson
City of Nashua Division of Public Works Engineering Department
9 Riverside Street
Nashua, NH 03062
RE: Moratorium Excavation for Grade 2 Leaks
Attn. Mr. Hudson:

Liberty Utilities respectfully requests hardship to complete limited excavation for
Grade 2 leaks found in moratorium paving areas for the 2021 calendar year. The work to be
performed would be in response to Grade 2 leaks discovered this previous winter. The New
Hampshire Public Utilities Commission requires that Grade 2 leaks are repaired within six
months of their discovery.
Every year, the City provides a proposed list of streets to be paved. Each street on
the City’s paving list is leak surveyed prior to the beginning of the paving season, and any
leaks found at the time are repaired. Unfortunately, Liberty does discover leaks on streets
after they are paved and within the limits of the moratorium. Liberty understands that
restoration of moratorium paving areas disturbed will need to be completed according to
City of Nashua ordinances which include both paving cutbacks as well as grind and inlay
restoration.

An annual approval from the Board of Public Works for Grade 2 leak repairs in
moratorium streets will allow Liberty to acquire opening permits from the Engineering
Department via the standard permitting process as an alternative to presenting each
individual leak in front of the Board. Liberty will work with the City’s Engineering
Department to provide the Board with a monthly update summarizing completed Grade 2
leak repairs. All other gas main work in moratorium streets will continue to be brought to
the Board for independent review.
Best Regards,

Brad Marx
Liberty Utilities

15 Buttrick Road, Londonderry, NH 03053
www.libertyutilities.com

City of Nashua, Public Works Division
To:

Board of Public Works

Meeting Date: March 25, 2021

From:

Daniel Hudson, P.E., City Engineer
Engineering Department

Re:

Request to Excavate – Five-year Moratorium – 546 Amherst Street

E. Motion:

To consider a hardship request from Weston Associates to excavate in Amherst Street
to make driveway, utility, and site improvements for development of the property at
546 Amherst St.

Attachment: Letter from TF Moran dated September 11, 2020 with map of impacted area
Discussion:

TF Moran, agent for Weston Associates, owner of 546 Amherst St, is requesting in
the attached letter that their client be allowed to excavate into a newly paved street as
part of a plan for a new retail area development. Amherst St was last paved on July
11, 2019. Disturbance to the newly paved road includes excavation for a sewer
service and curbing work needed for driveway adjustments and Amherst St raised
median island revisions. The plan for the proposed development was approved by the
Planning Board on December 5, 2019.
A waiver of the moratorium is being requested. Under 285-13 Section A of City
Ordinances, such a waiver may be granted by the Board of Public Works. The
ordinance further states in Section G that “construction shall not be permitted on any
street paved within the past five years except for emergency or hardship purposes
only, and only if, at the licensee’s expense, the street is reconstructed…for a
minimum of 20 feet beyond either end of the disturbed area...”. Should the Board
choose to allow this exception to occur, the developer would be required to resurface
the road 20’ beyond either end of the excavated area, per City Ordinance.

September 11, 2020
Lisa Fauteux
Director of Public Works
Division of Public Works
9 Riverside Street
Nashua, NH 03062
Re:

Amherst Street Moratorium Hardship & Waiver Request
Proposed Retail Development
546 Amherst Street, Nashua, NH
Tax Map H, Lot 178

Dear Ms. Fauteux,
On behalf of our client, Weston Associates, we formally request that the Board of Public Works grant
the Proposed Retail Development at 546 Amherst Street a hardship for the moratorium prohibiting any
proposed pavement cutting into Amherst Street. This hardship is being requested on the basis that
Amherst Street was paved prior to Planning Board approval of the 546 Amherst Street Retail
Development Site Plan Application. The paving of Amherst Street was completed in the Summer of
2019, and the City’s approval of the 546 Amherst Street Retail Development is ongoing. Due to the
paving being completed prior to our project approval, proposed curb cuts within Amherst Street were
not able to be completed prior to the paving of Amherst Street.
In addition to our request to grant a hardship for the Amherst Street moratorium, we request to waive the
requirements of NRO 285-13: License to Excavate. We are requesting to waive this requirement because
the proposed cutting within Amherst Street is limited to curb cuts and a trench for the proposed sewer
connection to the existing sewer main. The cutting of pavement to remove or install vertical granite curb
in the street will only require a trench depth of 23”. The proposed curb cuts will be to the benefit of the
City of Nashua because the curb cuts will result in sections of new bituminous sidewalk as well as the
utilization of the existing signalized intersection at Amherst Street and Blackstone Drive. The proposed
driveway being located at the signalized intersection will allow patrons to enter and exit the retail site in
a safer manner than currently constituted. In lieu of the requirements set forth by NRO 285-13, we are
proposing a treatment that consists of a mill and pave along the curb line for the frontage of the site in
areas where a curb removal or installation is proposed. The mill and pave are to be 1.5” deep and will be
the width of the travel lane to be impacted. For the curb removal at the signalized intersection, the mill
and pave is to take place for the area within the intersection South of the median in Amherst Street. Any
pavement markings removed in the process will be repainted.

TFMoran, Inc.
48 Constitution Drive, Bedford, NH 03110

TFMoran, Inc. Seacoast Division
170 Commerce Way–Suite 102, Portsmouth, NH 03801

T (603) 472-4488

T (603) 431-2222

www.tfmoran.com

Ms. Lisa Fauteux
Re: Amherst Street Moratorium Hardship & Waiver Request
Retail Development - 546 Amherst Street, Nashua, NH
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We are proposing to meet the requirements of NRO 285-13 for the impact within Amherst Street
required for the proposed sewer service connection to the existing sewer main. The trench required to
connect to the existing main will be approximately 6’ deep and is a more significant disturbance
compared to the removal and addition of curbing. The proposed connection to the existing main is the
only possible means of providing a gravity sewer service for both retail buildings. Any pavement
markings removed in the process will be repainted.
Please see the attached plan showing offsite improvements as well as the proposed work within the
right-of-way. We appreciate your consideration regarding these requests as well as your continued
assistance with this project. Should you have any questions regarding the attached materials, please feel
free to contact our office.
Respectfully submitted,
TFMoran, Inc.

Dylan K. Erickson, EIT
Project Engineer

CC: Joe Mendola, Street Construction Engineer, City of Nashua – Engineering Department
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City of Nashua, Public Works Division
To:

Board of Public Works

Meeting Date: March 25, 2021

From:

Daniel Hudson, P.E., City Engineer
Engineering Department

Re:

Request to Excavate – Five-year Moratorium – 23B Gosselin Road

F. Motion:

To consider a hardship request from Sylvain Lacasse to excavate in Gosselin Road to
make driveway and utility improvements for development of the property at 23B
Gosselin Road.

Attachment: Letter from Sylvain Lacasse dated March 17, 2021 with map of impacted area
Discussion:

Sylvain Lacasse, owner of 23B Gosselin Road, is requesting in the attached letter that
he be allowed to excavate into a newly paved street as part of a plan to build a single
family home. Gosselin Road was last paved on August 16, 2017. Disturbance to the
newly paved road includes excavation for sewer and water services and curbing work
for a new driveway.
A waiver of the moratorium is being requested. Under 285-13 Section A of City
Ordinances, such a waiver may be granted by the Board of Public Works. The
ordinance further states in Section G that “construction shall not be permitted on any
street paved within the past five years except for emergency or hardship purposes
only, and only if, at the licensee’s expense, the street is reconstructed…for a
minimum of 20 feet beyond either end of the disturbed area...”. Should the Board
choose to allow this exception to occur, Mr. Lacasse would be required to resurface
the road 20’ beyond either end of the excavated area, per City Ordinance.

Approximate limits of
mill and overlay

City of Nashua, Public Works Division
To:

Board of Public Works

Meeting Date: March 25, 2021

From:

Daniel Hudson, P.E., City Engineer
Engineering Department

Re:

2021 Paving Program – Castings

G. Motion:

To approve the purchase of manhole and catch basin castings from Concord Winwater
Works Co. of Concord, NH in the amount of $362,038.50. Funding will be through:
Department: 169 Wastewater; Fund: Wastewater; Activity: Sewer Structures.

Attachment: Casting Quantity Quote Sheet
Discussion:

Approximately 23 miles of roadways will be paved this year as part of the annual
paving program, completed under two contracts. Associated work includes replacing
all broken and non-standard manhole and catch basin castings. To minimize material
costs, the City purchases the castings in bulk and supplies them to paving contractors
for installation.
Concord Winwater was selected via bidding in 2019 has successfully supplied the City
with castings for the last two years, ensuring uniformity in castings from year to year.
We find their pricing to be competitive and all castings meet DPW specifications.

City of Nashua, Public Works Division
To:

Board of Public Works

Meeting Date: March 25, 2021

From:

Daniel Hudson, P.E., City Engineer
Engineering Department

Re:

Paving Program - Asphalt Testing

H. Motion:

To approve a change order to the asphalt testing contract with S.W. Cole Engineering, Inc.
of Londonderry, NH in the amount of $100,500. Funding will be through: Department:
160 Admin/Engineering; Fund: Bond; Activity: Paving.

Attachment: Asphalt Testing Schedule of Values
Discussion:

Approximately 23 miles of roadways will be paved this year as part of the annual paving
program, including placement of approximately 66,150 tons of hot mix asphalt. The testing
services verify that all of the technical specification and quality requirements are being
achieved.
S.W. Cole will provide full time plant inspection, field density testing, concrete inspection,
and laboratory analysis. The plant inspection includes gradation analysis and binder content
of the hot mix asphalt to ensure the approved mix designs are being followed. The field
density testing will be utilized on reclaimed roads to verify that the contractor is achieving
the required relative compaction of the base material. The concrete inspection will confirm
that the material delivered for ADA ramp work meets the required specifications. The
laboratory analysis will test asphalt for compaction and concrete for strength.
S.W. Cole has successfully served the City as its asphalt testing firm over the last several
years, have the experience and staff to fulfill the City’s testing needs, and have agreed to
hold their pricing from last year.

City of Nashua, New Hampshire
Division of Public Works
Schedule of Values - 2021 Asphalt Testing

Item No.

A

Unit
Price

Units

$25.00

EA

Change Order 3 Quantities
Additional
Quantity

Item Description

Total Price
in figures

Bulk Density Test (Cores will be collected by the Paving Contractor)

B

C

D

E

F

G

H

$95.00

$70.00

$70.00

$70.00

$45.00

$18.00

$1,000.00

EA

HR

HR

HR

Day

EA

190

$

4,750.00

190

$

18,050.00

30

$

2,100.00

810

$

56,700.00

230

$

16,100.00

20

$

900.00

50

$

900.00

1

$

1,000.00

Total Change Order in Figures $

100,500.00

Theoretical Maximum Density Test (Cores will be collected by the
Paving Contractor)

Asphalt Pickup (from DPW Office)

HMA Plant Technician for Plant Inspection and Testing (Including
Mileage)

Field Technician for On-Site Concrete Testing and Testing of
Reclaimed Roads (Including Mileage)

Density Gage Daily Rental Fee

Compressive Strength Cylinder

Lump Sum Project Manager Oversight

City of Nashua, Public Works Division
To:

Board of Public Works

Meeting Date: March 25, 2021

From:

Daniel Hudson, P.E., City Engineer
Engineering Department

Re:

2021 Paving Program – Engineering Services

I. Motion:

To approve the engineering services contract amendment with Hayner/Swanson. Inc.
of Nashua, NH in the amount of $242,500 for the management and construction
administration of the paving program. Department: 160 Admin/Engineering; Fund:
Bond; Activity: Paving.

Attachment: HSI Proposal (dated February 26, 2021)
Discussion:

Approximately 23 miles of roadways will be paved this year as part of the annual
paving program, completed under two contracts totaling approximately $8.8 million.
Due to the scale of the project, a professional services contract amendment with
Hayner/Swanson. Inc. (HSI) is necessary to assist City Engineering staff with the
overall program management, coordination, construction administration and
observation.
The engineering services required are varied, and HSI’s responsibilities may be
adjusted by the City, based upon the specific needs and City staff workload. HSI works
as an extension of City staff and has been a valuable team member due to their extensive
experience with successfully completing other City projects, their attention to cost
control, and their responsiveness to the City’s needs.

AMENDMENT No. 1
TO
CONTRACT FOR PROFESSIONAL SERVICES
BETWEEN
CITY OF NASHUA
AND
HAYNER/ SWANSON, INC.

This Amendment No.1 made the
day of
, 2021, by and between The City of
Nashua, New Hampshire (hereinafter called OWNER), and Hayner/Swanson, Inc (hereinafter called
ENGINEER).
WHEREAS, an AGREEMENT was entered into on May 7, 2020 between the OWNER and ENGINEER,
which AGREEMENT is entitled “Pavement Management Engineering Services”.
hereinafter referred to as AGREEMENT.
WHEREAS, the ENGINEER’s ENGINEER is requesting supplementary funds to continue Pavement
Management Engineering Services and associated work, as described in EXHIBIT A attached, through
December 31, 2021.

NOW, THEREFORE, in consideration of said AGREEMENT and other good and valuable considerations, it
is hereby agreed and acknowledged by and between OWNER and ENGINEER to amend the AGREEMENT,
as follows:
The AGREEMENT shall be further amended to include this Amendment, a copy of which shall be attached
thereto and made a part thereof.
1. Article 4 – COMPENSATION, as follows:
Professional Engineer agrees to perform the work for a total cost not to exceed
Six Hundred Forty Thousand Seven Hundred Thirty and 00/100 Dollars
($640,730.00)

Amendment 1
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Professional Services
Pavement Management Engineering Services

IN WITNESS WHEREOF, the parties hereto have made and executed this AMENDMENT to said AGREEMENT as of
the day and year first above written.

CITY OF NASHUA, NH (signature)

HAYNER/SWANSON, INC

James W. Donchess, Mayor
(Printed Name and Title)

Date

Amendment 1
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Professional Services
Pavement Management Engineering Services

(signature)

(Printed Name and Title)

Date

EXHIBIT A

City of Nashua, Public Works Division

To:

Board of Public Works

Meeting Date: March 25, 2021

From:

Daniel Hudson, P.E., City Engineer
Engineering Department

Re:

Sewer Replacement Program – SUR West Change Order No. 3

J. Motion:

To approve Change Order No. 3 to the 2020 Sewer Replacement Project with SUR
Construction West, Inc. of Winchester, NH for an amount not to exceed $1,300,000.
Funding will be through Department: 169 Wastewater; Fund: Bonded; Activity: Sewer
Repair.

Attachments: 2020 Sewer Replacement Project, Change Order No. 3
Discussion:

SUR Construction West was contracted for 2020 Sewer Replacement work under
IFB0779-021220, has been underway since early April 2020, and we have found their
work to be excellent and reasonably priced. Through completed Close Circuit Television
(CCTV) pipe inspection work, we have identified additional sewer pipe that needs repair
or replacement. The purpose of this Change Order is to expand SUR Construction West’s
contract to include replacement of additional deteriorated sewer pipes.
The above change order will allow for repair or replacement of deteriorated pipe segments
and accompanying sewer structures and sewer services, if necessary. If portions of these
pipes are found to be in satisfactory condition, or suitable for lining, they will be retained
and funds used for repair or replacement of other sewer pipes and structures found to be
in disrepair through the City’s ongoing CCTV work.

CHANGE ORDER
No.
PROJECT:

3

2020 Sewer Replacement Project

OWNER’S CONTRACT NO:

IFB0779-021220

EXECUTED CONTRACT DATE:
DATE OF ISSUANCE:

03/17/20

03/25/21

EFFECTIVE DATE:

OWNER:

City of Nashua, NH

OWNER’s Purchase Order NO.:

155720

CONTRACTOR:
ENGINEER:

Upon City Approval

SUR Construction West, Inc.
DPW Engineering

You are directed to make the following changes in the Contract Documents:
Description:
The City’s sewer pipe CCTV program has revealed more pipe that will need to be replaced. These
pipes have deteriorated too far to be CIPP lined. To date, approximately $1,300,000 of work has been
identified and as the 2021 CIPP video and lining contract begins in earnest more deficient pipes and
structures are expected to be found.
The Engineering Department would like to extend our contract with SUR through 2021 by issuing a
change order. SUR has agreed to hold their 2020 pricing with the exception of any increases in
material or oil prices. Those increases will need to be approved by the Engineering Department prior to
any work issued under this change order.
Justification:
At this time, only a portion of the sewer replacement work expected to be necessary in 2021 has been
identified. With the commencement of the 2021 CIPP Lining project in early April 2021, more
crumbling sewer pipe is expected to be found via closed circuit television (CCTV). Waiting to perform
this pipe replacement risks loss of sewer service and collapse of the road above the pipe. SUR West
was contracted under IFB0779-021220 to perform the City’s 2020 sewer work and is actively working
in Nashua. A change order to retain SUR West in 2021 is more advantageous to the City than bidding a
new sewer replacement contract.

Summary
2020 Sewer Replacement Project

1 of 2

Change Order #3

CHANGE IN CONTRACT PRICE:
Original Contract Price

CHANGE IN CONTRACT TIMES:
Original Contract Times
Substantial completion: October 6, 2020
Ready for final payment: November 6, 2020
Net change from previous Change Orders

$1,497,993.00
Net changes from previous Change Orders
$975,125

210 days

Contract Price prior to this Change Order

Contract Times prior to this Change Order
Substantial completion: May 4, 2021
Ready for final payment: June 4, 2021

$2,473,118.00
Net Increase (decrease) of this Change Order

Net Increase (decrease) of this Change Order
185 days

$1,300,000.00
Contract Price with all approved Change Orders

Substantial completion: November 4, 2021
Ready for final payment: December 4, 2021

$3,773,118.00
RECOMMENDED:
By: ___________________
DPW
Engineer
(Authorized Signature)
Date: _________________

2020 Sewer Replacement Project

Contract Times with all approved Change Orders

ACCEPTED:

APPROVED:

By: _____________________
Contractor
(Authorized Signature)

By: _____________________
Mayor Jim Donchess
Owner
(Authorized Signature)

Date: ___________________

Date: ___________________
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Change Order #3

City of Nashua, Public Works Division

To:

Board of Public Works

Meeting Date: March 25, 2021

From:

Daniel Hudson, P.E., City Engineer
Engineering Department

Re:

Drainlayer's License Application - Ultracraft Enterprises

K. Motion:

To approve a Drainlayer’s License for Ultracraft Enterprises, of Atkinson, NH in
accordance with Nashua City Code §255-19 Issuance of Drainlayer's License, and
authorize the Division of Public Works to temporarily suspend the license if work
is found to be unsatisfactory during an initial 6-month probationary period.

Discussion:

Ultracraft Enterprises is requesting approval for a Drainlayer's License in
accordance with Nashua City Code § 255-19 Issuance of Drainlayer's License. The
identified references (City of Methuen MA, Sprague Energy and Macy Industries)
were contacted by phone or email. All confirmed that the applicant has performed
sewer service replacement and lining competently.
As the applicant has not installed sewer main in several years, the Engineering
Department recommends approval of a license with the stipulation that the Division
of Public Works can temporarily suspend work if found to be unsatisfactory during
an initial 6-month probationary period.

City of Nashua, Public Works Division

To:

Board of Public Works

From:

Daniel Hudson, P.E., City Engineer
Engineering Department

L. Informational:
Discussion:

Meeting Date: March 25, 2021

Street Opening Permits issued for Streets in Moratorium.

There were no Street Opening Permits issued for streets in moratorium for the
period of February 1 to February 28, 2020.

Division of Public Works
Administration Department

Board of Public Works Meeting of March 25, 2021
Administration
Agenda
A. Informational:
i. DPW Building Update
ii. Directors Report

9 Riverside Street • Nashua, New Hampshire 03062 • Phone (603) 589-3120 • Fax (603)
589-3169

Board of Public Works Meeting of March 25, 2021
Department Report
Engineering Department
•
•

•

•

•
•

•

•

•

•

2019 Sewer Rehabilitation (Lining). Kenyon Pipeline Inspection is close to
completing their two year $4.6M CCTV inspection and lining contract.
2020 Sewer Replacement. SUR Construction West is expected to resume work about
March 29, weather permitting. A change order is proposed to extend SUR’s contract
through 2021 to address additional sewers identified as requiring repair or
replacement.
2021 Sewer Rehabilitation (Lining). Award of this $2.0M project to Green
Mountain Pipeline Services of Bethel, VT is pending selling of a sewer bond,
followed by Finance Committee and Board of Alderman approval. The project will
continue the pipe cleaning, video inspection and lining of sewer pipes throughout the
City. Work is anticipated to start in late May or early June.
CMOM Phase I Implementation. Engineering and Wastewater staff attended
training March 2 – 4 and became certified by the National Association of Sewer
Service Companies (NASSCO) to identify and assess pipe, manhole, and lateral
defects. This training will help staff support the City’s creation of a comprehensive
database to properly identify, plan, prioritize, manage and renovate pipelines and
sewer structures based on condition evaluation.
CMOM Phase II Implementation. A NHDES State Revolving Fund (SRF)
application to fund the next phase of the CMOM program is being prepared.
Integrated Plan – Long Term Control Plan. Projects related to the wastewater and
drainage collection systems and the wastewater treatment facility are being compared
and ranked so the City can best prioritize capital investments in the interest of
achieving water quality objectives.
MS4 Stormwater Permit. A kickoff meeting for the contract was held with Hazen
and Sawyer on March 9. City-owned properties are required to be investigated to
determine if pollutants on the property are exposed to stormwater runoff, vehicles are
stored and repaired so fluid leaks are contained, and parks and open spaces are
addressing the proper use, storage and disposal of pesticides, herbicides and fertilizer.
Nashua Levee. The City’s semi-annual Progress Report was developed and sent to
the U.S. Corps of Engineers. A Periodic Inspection is being scheduled for April.
Meetings to discuss the current use of the pump station and storage basin will be held
prior to the inspection.
Merrimack River Right Bank Levee Slide Gate Replacement. Engineering has
begun the process of replacing an inoperable slide gate located on the southern end of
the levee on the 66 inch sewer interceptor that crossing the levee system. A contract is
currently being developed to go out to bid.
2019 Paving Program (Local/Residential Roads). Sunshine Paving has completed
paving of all of the streets in the contract and is working on punch list items for
finished streets. A certificate of substantial completion has been issued.

•
•
•

•
•
•
•
•

•

•

•

•

2019 Paving Program (Arterial/Major Roads). Brox Industries has completed
paving of all of the streets in the contract and is working on punch list items for
finished streets. A certificate of substantial completion has been issued.
2020 Paving Program (Contracts 1 & 2). Sunshine Paving has completed paving of
all of the streets in the contracts and is working on punch list items for finished
streets. A certificate of substantial completion has been issued.
2021 Paving Program Arterial, Collector, and Residential Roadways. Award of
two contracts to Sunshine Paving is going through the approval process, with final
approval expected at the March 23rd Board of Alderman meeting. The 2021 paving
list and map will be posted to the Engineering webpage and postcards mailed to
addresses in the vicinity of streets to be paved.
Federal Aid Paving Project. Newport Construction has completed all of the paving
and sidewalk ramps work in the contract. Final project closeout is being coordinated
with NHDOT.
Veterans and Taylor Falls Bridges Rehabilitation. Survey is underway to support
the design of bridge repairs by the engineering firm of DuBois & King on this project
being comleted jointly with the Town of Hudson.
2020 Sidewalk Program. Sidewalk reconstruction on East Hollis Street by RWC
has reached substantial completion. Curb and sidewalk work is complete and minor
landscaping work remains.
2021 Sidewalk Program. Engineering has developed several designs focused on
improving ADA compliance at major road crossings on school access routes.
Main Street Crosswalk Improvements. Engineering has formalized design plans for
pedestrian safety enhancements at three unsignalized Main Street crosswalks between
Water Street and City Hall. The proposed improvements will be similar to the
existing pedestrian crossing on the Nashua River Bridge.
Factory St Sidewalk/ADA improvements. Engineering is developing preliminary
design plans to address non-compliant ADA tip-downs and pedestrian crossings,
insufficient curb reveal, and to accommodate planned future modifications such as the
alteration of traffic flow on Water St being switched to one-way in the southbound
direction, along with additional on-street parking along both Water St and Factory St.
Canal Street Bridge Repairs. Engineering is working with consultant Fuss &
O’Neill to develop a construction bid package for repairs to the concrete substructure.
Bid schedule will be defined upon resolution of required permitting for the in-river
work.
Charlotte Ave Elementary School SRTS. Engineering is providing construction
oversight for this NHDOT LPA managed project. Curb, sidewalk, and drainage
construction by Northeast Earth Mechanics is complete and radar speed feedback
school zone signs were installed on February 24. Remaining pavement and striping
items will be completed after the school year is complete in June.
Atherton Ave Park (Soccer Fields Project). Engineering has completed an existing
conditions survey, developed a preliminary design, and will be providing layout for
the construction of two small soccer fields to replace existing baseball and softball
fields. The Parks Dept. is managing the project and construction is anticipated to be
performed by the Street Dept.
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Factory Street Sewer Separation Project. Engineering is continuing to perform
preliminary survey and field investigation to determine feasibility to separate an
existing stormwater collection system from the combined sewer system in the Walnut
St at Factory St and High St area.
Performing Arts Center. Engineering is assisting Harvey Construction with
permitting and utility relocations needed to advance construction, including traffic
and electrical infrastructure on West Pearl Street. Overhead wire relocations are ongoing.
Private Development. Reviews include newly submitted or resubmitted plans for:
546 Amherst St Retail Buildings, 4 Blackstone Dr proposed gas station, 5-11
Dumaine Ave Condominium, 12 School St subdivision, 71 Spit Brook Rd
Communication Tower, 67 Amherst St Communication Tower, 78-84 West Pearl St
Performing Arts Center, 78 Amherst St residential units, 210 DW Highway BJs Gas
Station, Bridge St Renaissance Phase, 2 East Spit Brook Rd Costco Facilities, 21
Palisade Dr subdivision, 5 Berkshire St subdivision.
Survey Work. Recent survey work includes survey of East Hollis St to create an
easement plan for the new sidewalks on Southern New Hampshire Medical Center’s
land, stake out of the handicap ramp at the Greeley Park boat ramp, continued work
on the plan for Water St and Factory St of the sewer system and drainage system for a
drainage separation project, Continued work on the drainage system extending from
Concord St to the Nashua River.
Sewer Service Backups. The following addresses reported sewer backups and
investigations and/or assistance was provided: 16 Holly Dr, 109 Shelley Dr, 32 Terry
St, 177 W Hollis St, 34 New Searles Rd, 56-58 West Hollis St, and 40-42 Orange St.
Street Opening Permits. Engineering issued eight Street Opening Permits in the
month of February. Issuance of Street Opening permits is closed for the winter season
and will reopen in April. Work on existing open permits, emergency permits, and
permits for critical work will continue throughout the winter and early spring,
pending suitable weather.
Encumbrance Permits. Engineering issued seven Encumbrance Permits in the
month of February. A method to consolidate the notification process to City
departments about detours around work areas is being developed.
Sewer Permits. Engineering issued nine Sewer Permits in the month of February.

Parks & Recreation Department
•

•

Holman Stadium. Work continues in stadium suites to repair interior damage from
fire suppression sprinkler failure. Along with this, work has begun to prepare for the
opening of the stadium this spring. We have also been working in conjunction with
the Street Department to repair/replace deteriorated/damaged masonry around the
stadium.
Stellos Stadium. Work has continued in the stadium in regards to interior and
exterior maintenance. Painting of the team rooms is almost complete, and a gutter
system was installed under the bleachers to mitigate water damage to the building.
Pre-season bleacher repairs have been performed, and the rest of the stadium is
getting readied for opening at the end of March.

•

Projects. We are looking to start work, or work is ongoing, at the following
locations;
o Holman Stadium Suites repair work is ongoing to repair flood damaged walls
and floors from December fire suppression sprinkler faulty release. The one
faulty head that released has been replaced, and the work to water damaged
walls and flooring is on-going. All 23 fire sprinkler heads in the suites have
been replaced with temporary units, as direct calibrated and setup replacements
have been ordered. These 23 heads are being replaced as they have been all
identified to be at risk of failing at any time due to age. Estimated date of
completion has been pushed back to 4/1, due to parts availability.
o Holman Stadium offices furnace replacement is complete. We are currently
wrapping up exterior repairs to the Silver Knights office where either old
equipment was removed or new equipment was installed. Estimated date of
completion is 4/1/21
o Stellos Stadium water repairs have been completed. There is a gutter that was
installed to capture water running off of the roof of the team rooms to eliminate
further damage and leakage on the masonry walls.
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Winter Skating. After the early season warm up and rain storms, rinks have melted
and have been unusable since the end of February. Overall, it was a good season that
saw increased use from previous years.
Winter Work. We have been continuing to work on winter tasks when there have
been no winter storms that needed attention. Some of this has been: building sheds
and tables, doing interior maintenance on our buildings, pruning and removing trees,
and cutting brush in problem areas.
Winter Orders. We have been continuing our winter order list for fertilizer, seed,
clay, mulch, flowers, and playground cushion; in an effort to prepare us for spring.
Winter Tree Work. Tree work has increased in the last month, as snow decreases in
some areas allowing us to work on areas that weren’t available during heavier winter
months. Along with this, a heavy wind storm on 3/1-3/2 saw numerous downed trees
and limbs that we are continuing to cleanup.
Recreation Events Planning. Permits continue to come in for numerous events
throughout the city. Events include softball tournaments, numerous 5k’s, Greeley
Park events, etc.
Summerfun. We are currently in the planning stages for 2021 events. Events are
continuing to develop, and will be changed in some portion from that of previous
years in order to accommodate on going COVID 19 state guidelines.
Summer Camps. We are currently in the planning stages of 2021 summer camps.
Contract work is on-going at this time while still awaiting updates on state COVID 19
guidelines. About half of the usual camps have been opened to registration, and more
will continue to open over the next month as contracts are finalized.
Main Street Cleanup. As weather has begun to improve, we have begun to cleanup
planting beds along Main Street in preparation for restaurants opening outdoor dining
and spring plantings. This work will be ongoing throughout the spring.
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Wastewater Department
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Operations: The Operations department continues daily operations of the facility as
well as monthly inspections and checks maintaining proper operation of the facility.
Operations finished the tier 3 cleaning of the Wet Weather Thickening Tank lamella
tubes. We continue to take preventive measures at the Treatment plant in order to
preserve our process such as, removing grit from our influent channels and removing
inert settle debris from the digester.
Maintenance: Maintenance has continued preventative maintenance at the Treatment
plant and the 13 outlying Pump stations. The Mechanics replaced wear plates on two
of our sludge feed pumps. Valves that feed the screw presses were replaced this
month. The electrician replaced a Hypochlorite tank level sensor. The Rotorx
actuators were reprogrammed to function more efficiently.
Collections: The collection crews have completed all monthly checks of our CSO’s
and siphon stations, as well as assisting Maintenance in pump station inspections.
Collection System Operators at Pine, Dora, West Hollis and other streets. The
collection crews assisted streets on Taylor St. for sewer repairs. We continue to
maintain the cities culverts. CCTV inspections were continued on Donna St.
Laboratory: The Laboratory continues daily analyses for permit compliance and
process control. The monthly QC checks for February have been completed and
results are acceptable. RMI collect a quarterly PFAS and SQC sample on February
26, 2021. NPDES conducted a Desk Audits in place of the annual on-site Inspection
due to the pandemic. We received the report and no deficiencies were observed
during the NPDES Desk Audit. The laboratory received a new BOD meter and two
new probes. Our participation with Dartmouth Hitchcock Medical Center in the
COVID-19 wastewater surveillance project has come to an end on February 12, 2021.
The sampling project started on August 4, 2020 and end on February 12, 2021; when
the last sample collected.
Energy Recovery Upgrades: Contractor has made the upgrades to the digester gas
blending skid as requested by the engineer Waldron. Both generators successfully ran
at 100% on digester gas during startup testing on February 17-18. Each generator was
tested for air emissions on March 10th. It will take 3 weeks to get results back from air
emissions testing. Provided the emission testing meet the NHDES regulations, it is
expected approval from the NHDES to run the generators in full operation will by the
end of April.
Water Booster Station Upgrades: All work complete. NHDES has provided
comments on the O&M manual which were addressed and a revised O&M sent back.
Currently working addressing final NHDES comments on the O&M.
Primary Tank Upgrades: Methuen Construction has completed all the work in
primary tank 3 and addressed the recent misalignment issues. The contractor has
requested substantial completion which will addressed by the consultant Wright
Pierce.
Phase I Pump Station Upgrades: DeFelice has completed the installation of all new
pump stations. Remaining minor work will be completed in the spring. Their fiber
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installation subcontractor FOST has installed at all 6 pump stations but the connection
of the new fiber to the existing network needs to be done. Following connection of
the new fiber to the existing network, the pump stations can be monitored and
controlled from the SCADA system.
Phase II Pump Station Upgrades: This project is to complete the upgrades to the
remaining 7 pump stations and one CSO pump station (Bridge Street). Consultant
Woodard Curran is working on updating the plan set and specs, which should be
completed by the end of March. Project is expected to go out to bid by mid-April.
Dry Well Hoist: This project was sent out to bid in December with a bid opening on
12/29/2020 and was awarded to contractor Mass Crane. They have I informed us the
lead time for new hoist is 18 weeks, hence the project will not be completed till the
end of July.

Street Department
•

Street Department completed tasks
o 20 mailbox repair
o 87 pothole repairs

•

Asphalt Repairs
o Street department crews continue to fill pot holes city wide as the weather
permits.

•

Winter
o 1 Winter weather event

•

Traffic
o
o
o
o

•

Fleet

•

Weld shop
o Chris has been fabricating wear shoes for the sidewalk plows.
o Plow mold boards are being repaired from excessive wear.
o The front blade on the mini excavator was rebuilt from wear and tear.

5 traffic signal problems were responded to and fixed.
Numerous electrical issues involving street lights have been addressed.
Several street signs were replaced.
Crosswalk striping is ongoing citywide.

Preventative maintenance and repair of the fleet is ongoing daily.
Solid Waste equipment and vehicles are repaired daily.
Streets spring equipment is getting serviced and checked for this season.
Parks equipment is being checked, repaired and serviced for the spring.
Many hydraulic leaks are being repaired on Street and Solid Waste
equipment.
o Snow related repairs are caught up on the fleet.
o
o
o
o
o

Solid Waste Department
•

Solid Waste Department:
o Curbside pickup of soft yard waste and bulky pickups will be starting in
April.

•

Recyclables Shipped in February 2021:
o 328 tons of single stream recycled materials.
o 171 tons of scrap metal sold.
o 17 tons of E-waste.
o 4 tons textiles and books.
o 300 gallons of used motor oil.
o 3 skids of automotive batteries shipped.
o 81 appliances evacuated of CFC’s.
o 2 boxes rechargeable batteries.
o The charge for single stream recycling for February is $48.62/ ton.
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Recycling Bins & Carts:
o 62 Recycling carts were sold in February.
o 12 Recycling bins were given to 7 residents.
o 10 Trash carts distributed.
o 42 Trash carts repaired.

•

Permits Sold for 2021:
o 8829 Residential Permits.
o 488 Commercial Permits.

•

Curbside Collection:
o 1603 tons MSW.
o 258 tons Recycling

Division of Public Works
Administration Department

Board of Public Works Meeting of March 25, 2021
Personnel
Agenda
A. Motion: To accept the resignation of Spencer Radford, Landfill Equipment Operator,
effective March 12, 2021.
B. Motion: To approve and unseal the nonpublic minutes for Personnel from the Board
of Public Works Meeting of February 25, 2021.
C. Non-Public Session

9 Riverside Street • Nashua, New Hampshire 03062 • Phone (603) 589-3120 • Fax (603)
589-3169

City of Nashua, Public Works Division

To:

Board of Public Works

Meeting Date: March 25, 2021

From:

Jeff Lafleur, Superintendent
Solid Waste Department

Re:

Resignation of Spencer Radford

A. Motion:

To accept the resignation of Spencer Radford, Landfill Equipment Operator,
effective March 12, 2021.

Attachments: Resignation Letter and Letter of Acceptance
Discussion:

Spencer Radford has worked for the Solid Waste Department since April 2019.
We thank him for his work and wish him well in his future endeavors.

Division of Public Works
Solid Waste Department

Date:

March 1, 2021

To:

Spencer Radford

From: Jeff Lafleur, Superintendent Four Hills Landfill
Re:

Acceptance of Resignation

CC:

Lisa Fauteux, Director of Public Works
Human Resources

Mr. Radford,
This letter is accepting your letter of resignation. I understand your last day will
be effective Friday March 12, 2021. Thank you for your time with the City and good
luck with your future endeavors.
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