Division of Public Works
Administration

Board of Public Works Meeting of March 22, 2018
Agenda
A meeting of the Board of Public Works is scheduled for Thursday, March 22, 2018 at
5:30p.m. in the Auditorium at City Hall, 229 Main Street, Nashua, NH 03060.
I.

Roll Call

II.

Motion: To approve the agenda as presented.

III.

Motion: To approve the minutes of the Board of Public Works Meeting of February
8, 2018.

IV.

Motion: To approve the minutes of the Board of Public Works Special Meeting and
Budget Workshop of February 22, 2018.

V.

Motion: To approve the minutes of the Board of Public Works Special Meeting of
March 8, 2018.

VI.

Motion: To unseal the nonpublic minutes from the Board of Public Works Meeting of
February 8, 2018.

VII.

Public Comment

VIII. Aldermanic Referral
O-18-007- PROHIBITING PLACING OR BLOWING YARD DEBRIS IN THE
STREET
IX.

Street Department
A. Motion: To approve the purchase of two 2019 HV507 SFA (HV507) Cab and
Chassis Trucks from Liberty International of Manchester, NH for the price of
$88,900 each for a total of $177,800. Funding will be through Department: 161
Street; Fund: Trust; Activity: CERF.
B. Motion: To approve the purchase of one 2019 HV513 (HV513) Cab and Chassis
Truck from Liberty International of Manchester, NH for the price of $117,800.
Funding will be through Department: 161 Street; Fund: Trust; Activity: CERF.
C. Motion: To approve the purchase of (2) six-wheel and (1) ten-wheel dump truck
up-fitting equipment packages from H.P. Fairfield of Pembroke, NH for the price
of $71,856.50 each for the six-wheel and $75,249.50 for the ten-wheel packages
for a total of $218,962.50. Funding will be through: Department: 161 Street
Fund: Trust; Activity: CERF.
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D. Motion: To approve the purchase of one three-ton capacity Falcon asphalt
recycler & Hotbox trailer from H.P. Fairfield, Pembroke, NH for the price of
$31,286. Funding will be through Department: 161 Street; Fund: Trust; Activity:
CERF.
E. Motion: To approve the purchase of three 2018 Ford F250 pickups truck from
MHQ (Municipal Headquarters) of Marlborough, MA for a total cost of
$123,822.75. Funding will be through Department: 161 Street; Fund: Trust;
Activity; CERF.
F. Motion: To approve the purchase of a Caterpillar 120 M 2 Motor Grader from
Milton CAT of Londonderry, NH. The Total price is $244,000. Funding will be
through Department: 160 Engineering; Fund: Grant; Activity: Highway Block
Grant.
G. Informational: Annual Street Department Spring Cleanup
X.

Parks & Recreation
A. Informational: To accept and place on file the 2017 NH State Emerald Ash Borer
update.
B. Informational: To accept and place on file the 2018 Summer Camp Flyer.
C. Informational: To accept and place on file the 2018 proposal to make a new
copy of the missing sword at the Soldiers and Sailors Monument.

XI.

Wastewater
A. Motion: To approve the User Warrants as presented.
B. Motion: To approve the purchase of four Impeller Wear Rings and three Wear
Plates for our 4 Raw Sewage Pumps in the amount of $51,200 from Xylem, of
Woburn, MA. Funding will be through: Department: 169 Wastewater; Fund:
Wastewater; Account Category: 54 Property Services.
C. Motion: To approve change order #3 to the Digester Cleaning project with Denali
Water Solutions in the amount not to exceed $95,000. Funding will be through:
Department: 169 Wastewater; Fund: Wastewater; Account Category: 81 Building
Improvements.

XII.

Engineering
A. Motion: To approve the Residential and Commercial Wastewater Service Permit
and Fees as submitted.
B. Motion: To approve the following Pole License Petitions: PSNH #12-1270,
PSNH #12-1267, PSNH #12-1265, PSNH #12-1264, PSNH #12-1266, PSNH #121268,PSNH #12-1245, PSNH #12-1258, PSNH #12-1262, PSNH #12-1239, PSNH
#12-1232, PSNH #12-1233, PSNH #12-1231, PSNH #12-1255, PSNH #12-1229,
PSNH #12-1260, PSNH #12-1257, PSNH #12-1259, PSNH #12-1213, PSNH #121246, PSNH #12-1244, PSNH #12-1240, PSNH #12-1230, PSNH #12-1241,
PSNH #12-1251, PSNH #12-1218, PSNH #12-1242, PSNH #12-1222, PSNH #121219, PSNH #12-1205, PSNH #12-1261, PSNH #12-1227, PSNH #12-1207,
PSNH #12-1228, PSNH #12-1221, PSNH #12-1234, PSNH #12-1243, PSNH #121209
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C. Motion: To approve the engineering contract with Stantec Consulting Services,
Inc. of Burlington, MA for the 2018 Pavement Management Analysis Update in an
amount not to exceed $52,700. Funding is through the multi- year paving project.
Department: 160 Admin/Engineering; Fund: Bond; Activity: Paving.
D. Motion: To approve the engineering contract with Stantec Consulting Services,
Inc. of Burlington, MA for a pavement degradation study due to utility cuts in an
amount not to exceed $24,400. Funding is through the multi- year paving project.
Department: 160 Admin/Engineering; Fund: Bond; Activity: Paving.
E. Motion: To approve Change Order No. 3 for the Citywide Infiltration/Inflow
Analysis to Wright-Pierce of Manchester, NH in an amount of $ 140,336. Funding
will be through: Department: 169 - Wastewater; Fund: Wastewater; Activity:
Inflow and Infiltration.
F. Motion: To approve Change Order No. 1 for the 2017 Sewer Project to DeFelice
Corporation of Dracut, MA in an amount of $68,687.80. Funding will be through:
Department: 169 Wastewater; Fund: Wastewater; Activities: Sewer Rehab and
Sewer Structures.
XIII. Administration
A. Directors Report
XIV. Personnel
A. Motion: To accept the resignation of Krysten Gostzyla, Analytical Chemist,
effective March 25, 2018.
B. Non-Public Session
XV.

Commissioner’s Comments

XVI. Possible Non-Public Session
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Board of Public Works
Meeting Minutes
February 8, 2018

A meeting of the Board of Public Works was held on Thursday, February 8, 2018, at 5:30 p.m. in the
Auditorium at City Hall, 229 Main Street, Nashua, NH 03060
Mayor Donchess, Chair, declared the meeting to order at 5:30 p.m. and called the roll.
Members Present:
Mayor James Donchess, Chair
Commissioner Tracy Pappas
Commissioner Kevin S. Moriarty
Commissioner Joel Ackerman
Commissioner G. Frank Teas
Also Present:
Ms. Lisa Fauteux, Director of Public Works
Mr. Tim Cummings, Director, Economic Development
Mr. Dave Boucher, Superintendent, Wastewater Department
Mr. Nicolas Caggiano, Superintendent, Parks & Recreation
Mr. John Stewart, Fleet Manager, Street Department
Mr. Kevin Naro, Solid Waste Foreman
Ms. Lauren Byers, Public Relations Administrator
Alderman Ernest Jette, Aldermanic Liaison
Mr. Stephen Dookran, City Engineer
MOTION: Commissioner Pappas to approve the agenda as presented.
SECONDED: Commissioner Ackerman
MOTION CARRIED: Unanimously
MOTION: Commissioner Pappas to approve the minutes of the Board of Public Works Meeting
of December 14, 2017.
SECONDED: Commissioner Ackerman
MOTION CARRIED: 4-0-1 – Commissioner Teas Abstained
MOTION: Commissioner Teas to approve the minutes of the Board of Public Works Special
Meeting of January 11, 2018.
SECONDED: Commissioner Ackerman
MOTION CARRIED: Unanimously
Public Comment
There were none.
Presentation on the Scope of Work and proposed fees from McFarland-Johnson of Concord, NH for the
Engineering Study of East Hollis Street/Bridge Street Intersection Improvements. Funding will be through
Department 160 Admin/Engineering; Fund: Grant; Activity: Multi-lane Roundabout at East Hollis.

Mr. Tim Cummings, Director, Economic Development
I am looking for the Board’s approval for the city to enter into a contract for the design and permitting work for
the East Hollis Street Traffic Improvement Program. This has been a project that has been in front of the city
for many years and we are now at the point for the state to move forward where we would be acting as the
local project manager. The state is picking up 100% of the cost of this traffic improvement where typically you
would only see an 80% - 20% type of split. The state is picking up the entire $3.6 million cost and right now we
are jut looking to execute the design phase that is approximately $256,000. We would like to keep this project
on schedule and have the design and permitting done over the next six months and that will better inform us in
terms of the type of construction project that we would have before us. As we develop more information, we
would be coming back before you for your guidance on how the project should actually be executed.
Commissioner Pappas
Who is going to pay for the study?
Mr. Cummings
This study would be paid 100% by the state.
Mayor Donchess
It is for the design of the project.
Commissioner Pappas
Yes, but sometimes those are excluded from state funds so that is why I asked.
Commissioner Ackerman
Is this the area that is in front of Renaissance Village and it is going to incorporate both east and westbound
consideration to get across the bridge and then back into Nashua in a much more flowing way than we have
today?
Mr. Cummings
That is essentially correct.
Commissioner Teas
Provided that the study goes well, what would the timing be for build out and completion?
Mr. Cummings
This is tentative and subject to change but the construction phase would be in the spring of 2020, and we
would look to be finishing the design in the fall of 2018, and then do all of the bidding work throughout 2019,
start construction in the spring of 2020; and have it be in one construction season.
Commissioner Pappas
I assume we will take all of this into account before we do the paving.
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Director Fauteux
For this project?
Commissioner Pappas
Yes, for anything that would possibly be on our paving list.
Director Fauteux
Absolutely.
Commissioner Pappas
Will streets around there be put off?
Director Fauteux
If they should be, they will be but I do not think we have determined that any streets necessarily will need to be
put off at this time but yes, absolutely; we will take that into account.
Mr. Cummings
The specific area would just be the Bridge Street segments of East Hollis Street and then essentially it runs
from east to west, D Street to the center of the river. The only real street in that project that I did not mention
would be E Street. There are minimal streets in the project area.
Mayor Donchess
The simple answer is we are not going to pave something and then build over it.
Commissioner Ackerman
Since I have been on the Board this is one of the more comprehensive scope of project analysis that has come
to us and I am pleased with that. As they go through the scope of the project, is there the potential that there
may be a recommendation that we need to take a piece of property?
Mr. Cummings
That could be very much a potential but we will not know that until we start doing some analysis to understand
what the right-of-way impacts might be. I would like to believe that we do not need to do that but I will not
know that until we have a design in-hand.
Commissioner Ackerman
Under phase I of the engineering study on page 2 of 8, it talks about making some accounts and doing some
traffic surveys. It says here “weekday PM peak hours 3:00 a.m. to 6:00 p.m.” I am assuming that is supposed
to say 3:00 p.m.
Mr. Cummings
That is correct.
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Commissioner Ackerman
Are there more funds available from this?
Mr. Cummings
No.
Commissioner Moriarty
I noticed on the proposed motion concerning this matter that the total project funding number is not listed. Is
that because it is not city funds that we are approving so it is not necessary for us to approve the number?
Mayor Donchess
When you say “total project,” do you mean for the $256,000?
Commissioner Ackerman
Yes.
Mayor Donchess
I guess that is the underlying reason but there would be no problem with including the number in the motion.
Commissioner Ackerman
Director Cummings, under the letter from the State of New Hampshire, dated January 16 th, addressed to you,
the last sentence in the first paragraph reads, “in the future it may be helpful to engage staff from the city’s
Public Works Division in development of the IGE.” What does IGE stand for?
Mr. Cummings
It stands for Independent Government Evaluation, which is a certain process that you need to go through with
this type of project.
MOTION: Commissioner Pappas to approve the Scope of Work and proposed fees from
McFarland-Johnson of Concord, NH, for the Engineering Study of East Hollis Street/Bridge
Street Intersection Improvements. Funding will be through Department 160
Admin/Engineering; Fund: Grant; Activity: Multi-lane Roundabout at East Hollis.
SECONDED: Commissioner Ackerman
MOTION CARRIED: Unanimously
Wastewater
A. MOTION: Commissioner Moriarty to approve the User Warrants as presented.
SECONDED: Commissioner Ackerman
MOTION CARRIED: Unanimously
B. MOTION: Commissioner Moriarty to approve the purchase of three new Raw Sewage Pump
drives and associated installation accessories in the amount of $33,000 from Granite City
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Electric Supply Company, of Nashua, NH. Funding will be through: Department: 169
Wastewater; Fund: Wastewater; Account Category: 81 Capital Outlay/Improvements.
SECONDED: Commissioner Pappas
MOTION CARRIED: Unanimously
C. MOTION: Commissioner Teas to approve the purchase of one new Raw Sewage Pump
Suction Cover in the amount of $15,800 from Xylem, of Woburn, MA. Funding will be
through: Department: 169 Wastewater; Fund: Wastewater; Account Category: 54 Property
Services.
SECONDED: Commissioner Moriarty
MOTION CARRIED: Unanimously
D. MOTION: Commissioner Pappas to approve Change Order 9 to the Headworks Upgrades
contract with T-Buck Construction, Inc. in the amount of $11,488.75. Funding will be
through: Department: 169 Wastewater; Fund: SRF Loan; Activity: Headworks Upgrades.
SECONDED: Commissioner Ackerman
MOTION CARRIED: Unanimously
E. MOTION: Commissioner Ackerman to approve Change Order 1 to the SCADA Upgrades
contract to Electrical Installations, Inc. of Moultonborough, NH, in the amount of $114,000.
Funding will be through: Department: 169 Wastewater; Fund: WERF; Activity: SCADA
Upgrades.
SECONDED: Commissioner Pappas
Discussion:
Commissioner Moriarty
It seems like that is quite an upgrade, can you explain that because it was not expected. Do we use WrightPierce as a consultant with this project?
Mr. Dave Boucher, Superintendent, Wastewater Department (Sp?)
The original consultants, who were the design engineers for this project, was Woodard & Curran. The
contractor was Electrical Installations. The part of the project that was going to be done by Woodard & Curran
was for the programming of the SCADA system once it was installed and new control panels were to be tested
by the design engineer and was not part of the contractors responsibility. We have recently got rid of Woodard
& Curran and now it is being overseen by Weston & Sampson. Electrical Installations can do the start-up and
programming, as they were the original installers of some of the programs back about 40 years ago. Woodard
& Curran was going to do it for $173,000 and Electrical Installations is doing it for $114,000.
Commissioner Teas
How big of a contract is it on a percentage basis?
Mr. Boucher
The total contract is $591,000 so this would in addition to that. The design-engineering portion has already
been done so it is just being overseen by Weston & Sampson.
MOTION CARRIED: Unanimously
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F. MOTION: Commissioner Pappas to approve Steam System Repairs by Armand E.
Lemire Co, Inc, of Hooksett, NH, in an amount not-to-exceed $20,000. Funding will be
through: Department: 169 Wastewater; Fund: Wastewater; Account Category: 55 Other
Services.
SECONDED: Commissioner Teas
Discussion:
Commissioner Pappas
At the risk of sending you running back to Milford, this has been a very frustrating item. It would seem that one
would be able to get a heating system up and running. I understand in the scheme of things how much things
cost at wastewater and that $20,000 doesn’t seem like a lot of money but given what we have put in to this
heating system…within the next couple of months, I would really like us to take a look at this. I cannot even
explain the aggravation and the amount of money, time, effort and energy that has been put into getting this
system running and people are freezing cold or they are steaming hot. It does not seem like it is rocket
science. I just cannot believe with the number of years we have worked on this heating system and it still does
not work. Who is responsible for what? I get that it does not come out of the city budget and that it comes out
of the user fee budget but if it were your home and you tried to do a project like that and it was still not working,
at a certain point someone has to be responsible for something. I would like us to take a two-year look at what
we have done to the heating system, who has been paid and review the contracts. Are the people we have
already paid responsible for anything?
Mr. Boucher
These are two different heating projects. We do have an HVAC project that is going on and has been going on
for a while. It is nearing the end; we see a substantial completion in March. This is an independent project
that stems off the new boilers that were installed in 2015. The boilers were installed, however there are many
attachments to the boiler that are 40 years old. There are valves being installed and there is already a series
of things that have been replaced such as steam controls and steam leaks were repaired. The HVAC system
project does not heat the entire building. There are a lot of process areas that the HVAC project does not heat
and this would heat that and also act as a secondary back-up system to the HVAC system that is going in.
This is a company that we hired to do the upgrades independent of that HVAC project.
Commissioner Pappas
It is that on-going project that I feel like I have been living with for several years; did we plan to do it over this
amount of time or was it a list of failures?
Mr. Boucher
I have not seen that in the time that I have been there. Things are on schedule. I am not aware of any failures
but the project did start prior to my arrival.
Director Fauteux
The original project that I think Commissioner Pappas is talking about is when we replaced the original boilers,
and that has been completed and that has worked fine. Then we had our huge HVAC project that is in the final
stages of completion. There have been phases of it so it might seem like it has gone on forever, it has to us as
well but it is a huge project. It encompasses a lot more than just the office space it is the whole plant. When
we originally did the boilers, we had not addressed all of the steam traps in the building so once we started to
go through some of that we found additional items that needed to be replaced. Everybody is warm.
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Commissioner Pappas
How often do we have to do this kind of work and are we putting it in the long-term budget?
Mr. Boucher
The equipment that is being replaced goes back 40 years and I am sure there was a lack of maintenance
during that time. I am sure that once this is in we will keep a regular service company to do preventive
maintenance throughout the years. What is installed now may last another 40 years.
Director Fauteux
It is in our WERF schedule for replacement.
Commissioner Pappas
So, all of the work that has been done in the last two years is in the WERF schedule?
Director Fauteux
Yes, that is correct.
Commissioner Ackerman
A 40-year old system is pretty close to the end of its lifecycle, how many steam controlled valves does this
represent.
Mr. Boucher
I do not have a total but some have already been replaced. This number is based off the estimate from the
company that will be doing the work.
Commissioner Ackerman
As a worst-case scenario, suppose the city had to replace the entire 40-year old system, what order of
magnitude might that overall cost be?
Mr. Boucher
I do not think it is going to go over $20,000. The boilers are the biggest part and those have been replaced
and are being maintained. This is just adding steam controllers, relief valves and fittings that are leaking.
Commissioner Ackerman
The only thing that concerned me was the discussion on this document that states, “this purchase order will
allow us to continue repairs.” I did not know if you foresaw any future repairs but it sounds like you do not.
Mr. Boucher
Anything else would be on a preventative maintenance program. If something did fail, it would be replaced
right away.
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MOTION CARRIED: Unanimously
G. MOTION: Commissioner Teas to approve Amendment 1 to the contract to Wright Pierce for
professional services for the final design and bidding phase services for upgrades to the
NWTF primary clarifier in an amount not-to-exceed $221,875. Funding will be through:
Department: 169 - Wastewater; Fund: SRF Loan; Activity: Primary Tank Upgrades.
SECONDED: Commissioner Ackerman
MOTION CARRIED: Unanimously
H. MOTION: Commissioner Pappas to approve Change Order 2 to the Digester Cleaning
project with Denali Water Solutions in the amount not-to-exceed $100,000. Funding will be
through: Department: 169 Wastewater; Fund: Wastewater; Account Category: 81 Building
Improvements.
SECONDED: Commissioner Ackerman
Discussion:
Commissioner Moriarty
Superintendent, can you please speak to this change order because it looks like another big change. We
approved this in July for $200,000 plus and this is the second change order
Mr. Boucher
We had two storms that happened during this project that caused shutdowns. Every time you shut down as
they are trying to empty the digester, which is the large egg that is filled with sludge, as they try to empty it, if
they do a shutdown because of a storm, the egg has to get filled with new sludge that comes into the facility so
we have to start back at square one. Part of this is to have to catch up on loads of sludge leaving the facility.
They pull the sludge out and they squeeze the water out of it and resend it. Part of the project is also that we
have valves that we cannot isolate in order to empty the egg and this also covers the cost of replacing those
valves once the egg is empty. They were unforeseen items. Even today, we found some valves that we could
not isolate but we are nearing the end and I do not foresee us going over the $100,000. This is to cover the
cost of the extra loads that have to leave the facility and some of the valves that we have to purchase to do the
repairs once the egg is empty. It has taken longer than it traditionally does.
MOTION CARRIED: Unanimously
I.

Informational – MOTION - Commissioner Pappas to accept and place on file the thank you letter
to the Wastewater Department from a resident.
SECONDED: Commissioner Ackerman

Discussion:
Mayor Donchess
This letter thanks the Wastewater Department for services performed by a couple of employees on a hydrant in
front of a resident’s house.
MOTION CARRIED: Unanimously
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Parks & Recreation
A. MOTION: Commissioner Teas to approve the award of the 2018 City 4th of July Fireworks
Celebration contract to Atlas PyroVision Entertainment Group of Jaffrey, N.H., in an amount
not to exceed $16,500. Funding will be through Department: 177 Park and Recreation;
Fund: General; Account Classification: 55 Other Services.
SECONDED: Commissioner Ackerman
Discussion:
Commissioner Pappas
They have done an absolutely outstanding job over the years.
Alderman Jette
It does seem like a lot of money to be “blowing up in smoke.” Have we ever tried to get a local corporation or
civic club to sponsor this event?
Mr. Nicolas Caggiano, Superintendent, Parks & Recreation
We have never gone down that alley. It is not a bad idea but I would want to ensure that the quality of the
event was not compromised. The fireworks that we have are a pretty premium show so as long as that was
not compromised then I think it is a great idea.
Alderman Jette
I am not talking about giving up control, I am just talking about someone else lending their name to it and
putting up the money.
Mayor Donchess
Are their concessions on the 4th of July?
Mr. Caggiano
There are concessions and the concession agreement that we have with the Silver Knights for any nonballgame event is that we share the concessions; the Silver Knights get 60% of the net and we take 40% of the
net. Traditionally that has been about $4,000 on the 4th of July event.
Alderman Jette
Is there any possibility of exploring that idea?
Mr. Caggiano
Sure, I can talk about it with the director. I do not think we would be able to pull it off this year because of the
contracts need to be locked up pretty early.
Mayor Donchess
I do not think Alderman Jette is proposing that we hold up the contract. I think he is saying if we found
someone for this amount or some part of it, they could maybe put their name on it.
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MOTION CARRIED: Unanimously
B. MOTION: Commissioner Ackerman to extend the current contract for portable restrooms
with United Site Services of Haverhill, MA, through December 31st, 2018, for the sum of
$17,225. Funding will be through Department: 166 Parking, Fund: General; Accounting
Classification: 55 Contracted Services ($660); Department: 177 Park & Recreation; Fund:
General and Trusts; Account Classification: 54 Property Services ($13,925); and
Department: 169 Wastewater; Fund: Wastewater; Account Classification: 55 Contracted
Services ($2,640).
SECONDED: Commissioner Teas
MOTION CARRIED: Unanimously
C. MOTION: Commissioner Pappas to eliminate the current vacant Nursery Worker positon at
the Parks and Recreation Department and create a Groundsman I position.
SECONDED: Commissioner Ackerman
MOTION CARRIED: Unanimously
D. MOTION: Commissioner Moriarty to approve the purchase of a portable air compressor
from ATS Equipment of Boston, MA, for the sum of $22,943. Funding will be through
Department: 177 Park & Recreation; Fund: General and Trusts; Account Classification: 71
Equipment.
SECONDED: Commissioner Ackerman
MOTION CARRIED: Unanimously
E. MOTION: Commissioner Teas to approve the purchase of roof and door repairs at the
Gatehouse in Mine Falls Park from Forcier Contracting of Nashua, NH, for the sum of
$13,300. Funding will be through Department: 177 Park & Recreation; Fund: Trust; Account
Classification: 54 Property Services.
SECONDED: Commissioner Pappas
Discussion:
Commissioner Ackerman
Superintendent Caggiano, can you educate those that are listening today what the Gatehouse is and where it
is located.
Mr. Caggiano
The Gatehouse is the control structure that was used to create flow into the mill at Mine Falls Park that
regulated the flow of water in the canal that ran the mills in the 1800’s and early 1900’s. In the 1970’s they
built the hydro dam and at that point the Gatehouse was pretty much boarded up and only one gate was
operational and it went into disrepair. In 2003, a group of students from the Fairground Middle School, a
history club, led a campaign to restore it and we received a HUD grant from Senator Gregg to restore it. It is in
almost museum quality on the inside and it is open on trail days during the summer. The Advisory Committee
has members that will give you a tour and explain the function. The building was renovated and it is still in
really good shape but we noticed some issues that need to be addressed and I would like to have these issues
taken care of now before it starts to infiltrate into the inside of the structure.
MOTION CARRIED: Unanimously
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Commissioner Moriarty
Superintendent, I read with interest the history of the nursery worker and the fact that we used to have a
greenhouse. I have never seen that on your list of things that we would be looking for. Is that something that
would benefit the city? I think it would but I would like your point of view.
Mr. Caggiano
It would, a greenhouse would be great but we cannot grow plants at a level that they do commercially. Years
ago there was a project being considered regarding putting a greenhouse at the wastewater plant and that
required the sludge that came out of the digester to be at an A grade and it currently produces a B grade and
the cost to produce an A grade is very significant. If it ever got to an A at some point in the future then we
would be able to use that to fertilize fields, parks and use it as a growing medium for the annuals. There is
currently a greenhouse at the cemetery on West Hollis Street and they grow some extras for us.
Solid Waste
A. MOTION: Commissioner Pappas to approve the purchase of five (5) automated, one (1)
semi-automated Solid Waste collection vehicles from McNeilus, 941 Hemlock Road,
Morgantown, PA, in the amount of $2,001,555 pursuant to the NJPA Contract #112014MCN. Funding will be through Department 168 Solid Waste; Fund: Bond; Activity: CERF.
SECONDED: Commissioner Ackerman
Discussion:
Commissioner Pappas
I have said this before about our trucks in CERF that sometimes I think we should do a re-evaluation. For a
short period of time, the former Mayor had the staff come up with a list of when our vehicles should be
replaced and I would really like to see us, since we do have two full-time shifts of mechanics, to be able to see
what maintenance is done on the vehicles. It’s ironic that this came up in Solid Waste because that is the one
area where I would say…I think we are letting our other vehicles go too soon and the reason I feel differently
about the Solid Waste vehicles is because there are so many moving parts, especially for automated vehicles.
There is so much that can go wrong and I think that we should unload those as quickly as possible. Through
ten years’ I have seen us make changes and one of them was to say that we had a Fleet Manager and then
we had Storekeeper. We have changed positions around, and in some cases, we have given raises. When
one of us has work done on one of our own personal vehicles, we take home an inventory of what has been
done. When we purchase new vehicles, I would like us to have a history of what is done on the vehicles. I
absolutely want to get rid of the trash vehicles as quickly as possible because of all of their moving parts and it
is a disaster if a trash truck goes down.
Commissioner Moriarty
I was happy to see that all six vehicles will be run on compressed natural gas (CNG).
Director Fauteux
So was I.
Commissioner Ackerman
This was a pretty nice write up on what is required and the fact that we seem to be moving to a new arm
design to cut back on mechanical failures. I do not know and I do agree with Commissioner Pappas that we
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should have a little bit more visibility to the CERF process going forward. From what I understand, a few of the
trucks are currently down and my concern is what the lead-time is on these vehicles. Are we going to be able
to maintain a healthy city?
Director Fauteux
Our Fleet Manager, John Stewart, who you do not see very often, is here this evening and he can probably
speak to that but there is some lead-time. Kevin Nera is also here, he is our Solid Waste Foreman and he is in
charge of overseeing our trash pick-up.
Mr. John Stewart, Fleet Manager, Department of Public Works
I agree with Commissioner Pappas that the vehicles are very critical and occasionally there two or three down
all at once for various reasons. Looking at the major repairs on the arms…the average cost of the arms to
repair is $10,000 just in parts each time and it has to be done every 30,000 miles or 3,000 hours. The truck
that we currently have that has the new arm, we’ve had that for 43 months and we’ve done one repair on it for
$3,000 so it has proven to be much more reliable and less maintenance intensive. On the other style arms, the
hydraulic systems tend to work a lot harder so there are more leaks and more failures with valves and bumps.
Their lifespan is six years and we have been averaging about $2,000 per year for hydraulic failures. There is
an advantage to going to the new style arm and those trucks I believe will last longer just because of their
design. The lead-time on a new vehicle purchase; at the beginning of January, they were talking about eight to
nine months from the date or order.
Commissioner Pappas
Regarding the other vehicles, I assume that we keep track of what we do to the vehicles.
Mr. Stewart
Yes.
Commissioner Pappas
Would it be a huge deal for us when we are trading in a vehicle or getting rid of a vehicle to see its history?
Mr. Stewart
Some of the history is hard to find prior to 2012 because we were not using the maintenance software at that
time but from 2012 forward, we can track what has been done.
Commissioner Pappas
Are the on the computer?
Mr. Stewart
Yes but they are not easy to break down into a workable file to see what has been done.
Commissioner Pappas
I am trying to think of the best way to get into the practice…
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Mr. Stewart
We do that now. When we bring a truck in, we make a repair order, parts and labor that are charged.
Commissioner Pappas
Whatever you have, would it be possible for us to see?
Mr. Stewart
Yes, it is in the maintenance program.
Mayor Donchess
He is saying that they have good records dating back to 2012.
Commissioner Pappas
Let’s say that the vehicle was purchased in 2010, you would do what you could to get us the records.
Mr. Stewart
Yes.
Commissioner Pappas
When our trucks are down do we rent some?
Mr. Kevin Naro, Solid Waste Foreman
When we run out of the automated trucks, which happens quite often, we have to revert back to the rear load
packer which means we have to have two people on that truck. That becomes an issue because I end up
stealing people from the landfill. In the past year, I have seen quite a decline in the other trucks being down.
Commissioner Pappas
I have received calls on this. Let’s say it is a recycle truck that goes down, sometimes you do have to use a
packer for recycling.
Mr. Naro
Yes, we can use the packers for trash, recycling, yard waste or Christmas trees. The same holds true for the
semi-automated trucks. The most important thing to remember is that the 1st generation trucks that we have
now, the arms have so many parts and it is hard to re-build. The ZR that we got a few years back, which was
a demo when we got it, is the best running truck in the fleet. If the barrel has a little overflow, it goes right up
and it does not dump it all over the place.
Commissioner Pappas
Again, for the folks out there, if they see their recycling going into a packer, do not panic, we are not dumping
the recycling.
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Commissioner Ackerman
What is the typical life span of one of the new vehicles estimated to be?
Mr. Stewart
I do not think it is a known quantity because of the usage.
Mr. Naro
I would say we do an average of 600+ stops per day. These trucks are used exclusively for trash. Trash has a
very high moisture content to it and it is very abrasive because you do not know what is in there.
Commissioner Ackerman
I am in full support of this but I just a few clarifying questions. If you do not know what the life cycle is on the
new equipment coming in based on wear and tear, how old are the existing pieces of equipment.
Mr. Stewart
The ones we have now are six years old.
Commissioner Ackerman
Is the amount of money that we are appropriating now net of the trade-in value of the existing vehicles? The
write up says we can get some trade-in value for what we have.
Mr. Stewart
The trade-in value is not reflected there, its’ an unknown at this time until we get close to getting the new ones
in.
Commissioner Ackerman
Director, would that money just flow back into the general fund?
Director Fauteux
That is correct. In our fleet plan, the lifespan of these automated trucks is five years.
MOTION CARRIED: Unanimously
B. Informational – MOTION: Commissioner Pappas to accept and place on file the NHDES
Letter Regarding Household Hazardous Waste Collection Inspection
SECONDED: Commissioner Ackerman
MOTION CARRIED: Unanimously
Commissioner Teas
While we are on the topic of solid waste, today is my garbage day and because of the snowstorm school was
cancelled yesterday and I wondered if there was garage pick-up today. I was wondering when garbage pickup was delayed? I assumed it would be delayed because there was no school.
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Director Fauteux
We usually always pick up trash, it is very rare, it would have to be a very bad storm and it depends partly on
the timing. Yesterday’s storm was a “perfect storm” because we had plenty of time to pick-up trash and then
the solid waste people came over and plowed. We would only cancel trash pick-up if it were not safe for the
trash trucks to be out or we needed the solid waste people, which there are 17 of them, to plow. We would put
that out in a press release and we post it on our new Facebook page, on the front page of the city website and
also on our page as well as various media outlets. If you have signed up for CodeRed, we would also send out
a notification there.
Alderman Jette
How do people find the Facebook page?
Director Fauteux
This is Lauren Byers, our new Public Relations Administrator, who is doing a great job.
Ms. Lauren Byers, Public Relations Administrator
You would search Nashua Public Works and we are also on Twitter at Nashua DPW. Due to the storm I road
in one of the plows yesterday and I posted on Twitter and Facebook and within an hour we had 1,000 hits and
by end of the day we were over almost 4,000 on that post and 6,000 on the snow emergency. We seem to be
really reaching people in a positive way.
Mayor Donchess
How many likes are on the public works page?
Ms. Byers
We are just under 1,000 and then another 400 to 500 followers. I wanted to hit 10,000 people within the first
month but I was a little bit optimistic. People seem to be enjoying the updates on the road closures, the snow
emergencies and trash. People do use social media a lot but the information is also on the website and it does
go out to all of the media as well as CodeRed.
Alderman Jette
I noticed there are a couple of granite posts missing on the corner of High Street and Main Street.
Director Fauteux
I will look into that, thank you for letting me know.
Commissioner Ackerman
As a result of the social media awareness, did we see a reduction in the number of vehicles that we had to tow
during the snow emergency?
Director Fauteux
There was not a reduction, in fact there were several vehicles that were not get towed that should have and we
are looking into that.
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Engineering
A. MOTION: Commissioner Teas to approve the Residential and Commercial Wastewater
Service Permit and Fees as submitted.
SECONDED: Commissioner Pappas
MOTION CARRIED: Unanimously
B. MOTION: Commissioner Pappas to approve the sole source contract with Ocean State
Signal in the amount of $146,500 for the purchase and installation of Eagle Brand Traffic
Controllers, monitors and Eagle Brand compatible equipment. Funding through
Department: 160 Engineering; Fund: Grant; Activity Highway Block Grant.
SECONDED: Commissioner Ackerman
MOTION CARRIED: Unanimously
Mayor Donchess
I have been meaning to ask Mr. Dookran, Monday mornings at 8:00 a.m., I go on George Russell’s radio show
and he keeps asking me about the traffic lights and I keep saying that I will bring in someone who knows.
Maybe one Monday morning you could come in and help to fill him and public in on how the traffic lights are
timed.
Mr. Stephen Dookran, City Engineer
I can actually have someone do it who has more expertise than I have.
Director Fauteux
Wayne Husband can come in.
Commissioner Pappas
I had a lot of business on Main Street today, I was down there three times and certainly, I always hated the
Library Hill light and sometimes when you make people wait so long I think you are going to be more likely to
have people blow through yellow lights and that is very dangerous. In two of the three times that I was on Main
Street today, I saw one of the fire trucks that was not on their way to any emergency who went through the
light. I do not know if there is someone at the fire department that you can speak with about that.
Commissioner Teas
Commissioner Pappas, I feel your pain going up and down Main Street but with all due respect, I do not know if
it is our area to make a suggestion to the fire department. I think they are governed by a separate Board. I am
happy for them to get back to their firehouse to ensure they are on the ready in case there is a call.
C. MOTION: Commissioner Ackerman to approve the contract for an amount not-to-exceed
$120,000 to William P. Davis Excavation, LLC for the installation of a guardrail on Temple
Street. Funding will be through Department: 160 Engineering; Fund: Grant; Activity: Highway
Block Grant.
SECONDED: Commissioner Moriarty
Discussion:
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Commissioner Ackerman
This is something that we brought to the attention of the Division of Public Works several months ago. They
did their due diligence; the fence is in really tough shape. As a result of this contract, is it our plan to keep the
existing fence there and simply put the guardrail up or are we planning to put up a very tall guardrail?
Mr. Dookran
Guardrails come in a standard height and it is about 27” from the surface of the street. The guardrail is there to
prevent vehicles from going over the severe drop so the fence will still be necessary. Our plans at this time,
because of budget constraints, would be to try to repair the fence. It is more important to get the guardrail in
because of the safety measure and the fence would be needed for pedestrians and bicyclists.
Commissioner Ackerman
Exactly, so there is some repair that will go on with the fence?
Mr. Dookran
That is correct but this contractor is not being hired to do the fence, the fence will be done using a different
contractor.
Commissioner Ackerman
It is much needed for the city.
MOTION CARRIED: Unanimously
D. MOTION: Commissioner Moriarty to approve amendment #2 to the professional services
contract with Hayner/Swanson, Inc. of Nashua, NH, to continue Project Wide Management
Support for the Broad Street Parkway in the amount of $77,630. Funding for this contract is
through Department 160 Engineering; Fund: Bond; Activity: Broad Street Parkway.
SECONDED: Commissioner Ackerman
MOTION CARRIED: Unanimously
E. MOTION: Commissioner Teas to approve the contract for an amount not-to-exceed
$30,000 to S.W. Cole Engineering for the installation of cores on City of Nashua streets.
Funding will be through: Department: 161 Street; Fund: General; Activity: Paving;
Department: 161 Street; Fund: Trust; Account Category: 54 Property Services; Department:
169 Wastewater; Fund: Wastewater; Activities: Sewer Structures and Sewer Rehab.
SECONDED: Commissioner Ackerman
MOTION CARRIED: Unanimously
F. MOTION: Commissioner Ackerman to approve Change Order No. 1 of the construction
contract for the LED Street Lighting Conversion project with Siemens Industry, Inc. of Austin,
TX, in an amount of $42,000. Funding will be through Department 161 Street; Fund: Bond;
Activity: LED Lighting.
SECONDED: Commissioner Pappas
Discussion:
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Commissioner Ackerman
Is this now going to finish the entire LED conversion for the city?
Director Fauteux
Yes, we had some damaged lights and this includes the damaged lights so we can replace them and there are
a few more that we will have in inventory. We will be coming in with another motion to purchase some
additional lights so we have them on hand. Eversource will be installing them for us but we do need to keep an
inventory. This will wrap up the project.
Commissioner Ackerman
Has there been any feedback from people that you have interacted with in the public in terms of if they have
noticed a significant difference?
Director Fauteux
We have not had a lot. There have been a few complaints here and there but most everyone is pretty
indifferent.
Mayor Donchess
When these were installed, we took a lot of public input and some residents thought that the 4,000 Kelvin was
too bright so we scaled it back to 3,000, which seems to have worked. We are saving a net over ten years,
less the cost of installation, about $2.5 million. It was a successful project.
Commissioner Moriarty
It was also my understanding that the LED bulbs are longer lasting, is that correct?
Mr. Dookran
We expect a ten-year lifespan.
Commissioner Moriarty
Are they also more fragile?
Mr. Dookran
I am not sure about that. We had issues with wind and trees falling which took down some lights and some
brackets. In one location, the falling trees actually took down the poles.
MOTION CARRIED: Unanimously
Personnel
A. MOTION: Commissioner Teas to accept the resignation of Todd Welch, Assistant
Construction Engineer, effective January 9, 2018.
SECOND: Commissioner Ackerman
MOTION CARRIED: Unanimously
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B. MOTION: Commissioner Ackerman to accept the retirement of Steve Walters effective
January 31, 2018.
SECONDED: Commissioner Teas
MOTION CARRIED: Unanimously
C. MOTION: Commissioner Ackerman to accept the resignation of Geraldine Ciardelli,
Administrative Assistant II, effective February 16, 2018.
SECONDED: Commissioner Teas
MOTION CARRIED: Unanimously
D. Non-public Session: Commissioner Teas made a motion to go into non-public session
pursuant to RSA 91-A-3(2) B, the hiring of any person as a public employee.
SECONDED: Commissioner Moriarty
A Viva Voce Roll Call was taken, which resulted as follows:
Yea:

Mayor Donchess, Commissioner Pappas, Commissioner Moriarty,
Commissioner Ackerman, Commissioner Teas

Nay:

5
0

MOTION CARRIED: Unanimously
MOTION: Commissioner Pappas to seal the minutes from the Board of Public Works nonpublic session of February 8, 2018, until such time as the majority of the Board votes that
the purpose of confidentiality would no longer be served.
SECONDED: Commissioner Moriarty
MOTION CARRIED: Unanimously
Administration
A. MOTION: Commissioner Moriarty to approve the proposed 2018 regular meeting dates for
the Board of Public Works.
SECONDED: Commissioner Ackerman
MOTION CARRIED: Unanimously
Director Fauteux
Would the Board be available to have a budget meeting on February 22, 2018, from 9:00 a.m. to 12:00 noon?
Commissioner’s Pappas, Moriarty and Teas confirmed that they could attend and Commissioner Ackerman
replied that he would get back with Director Fauteux after checking his work schedule.
B. Vote – Vice Chair to the Board
Commissioner Pappas nominated Commissioner Ackerman for the role of Vice-Chair to the Board.
Commissioner Teas nominated Commissioner Moriarty for the role of Vice-Chair to the Board.
Commissioner Pappas
In the past we have always done like after a couple of years everyone gets a shot at it. I was able to do it eight
years ago. I think Kevin may have done it once or twice and I think after Paul Bergeron had been on for two
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years he did a stint. As far as the next term goes, I would say to Commissioner Teas that you put your name
out there, you put yourself in the line and you get a couple of years under your belt and everyone gets a turn.
Commissioner Teas
As long as Commissioner Ackerman would accept the position of Vice-Chair, I will withdraw my nomination for
Commissioner Moriarty for the position of Vice-Chair.
Commissioner Ackerman
I am humbled and would be delighted to serve as Vice-Chair.
Mayor Donchess
Commissioner Moriarty, is your nomination withdrawn?
Commissioner Moriarty
Yes.
MOTION: Commissioner Pappas made a motion to close the nominations.
MOTION CARRIED: Unanimously
Vote on the election of Commissioner Ackerman to the position of Vice-Chair of the Board of
Public Works for by voice vote.
MOTION CARRIED: Unanimously
Mayor Donchess declared Commissioner Ackerman duly elected as Vice-Chair of the Board of Public Works.
C. Vote – Chair’s Appointment to the BPW Pension Board
Mayor Donchess
I appoint Commissioner Teas given his background in finance and banking. I think he would be great on the
Board. All other employees except for these are in the state’s pension system. The city’s public works
employees are in a separate pension system. The pension is about 85% or 88% funded, unlike the State of
New Hampshire so it is quite solvent. Your main duties are to help manage the money or at least speak with
the people who are managing the money and consider any other issues that come up.
Commissioner Teas
Thank you for the appointment.
Alderman Jette
For the record, I am also the Aldermanic Liaison to the Board of Public Works Pension Board and we had a
meeting last week and the people who manage the fund came from New York and they were all smiles but that
was before the stock market took a tumble.
Commissioner Pappas
I would agree, normally people try to dodge this bullet but I think Commissioner Teas is custom made for this
position.
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Commissioner Teas
From a procedural standpoint, how does the connection happen in terms of introduction?
Mayor Donchess
You will be notified of the meetings.
Commissioner Pappas
I think he has to list that when he does his paperwork at the City Clerk’s office.
Mayor Donchess declared Commissioner Teas duly appointed to the Board of Public Works Pension Board.
D. Chair’s appointment to the Strategic Planning Committee
Mayor Donchess
Commissioner Moriarty, who was very gracious to withdraw his nomination for Vice-Chair of the Board, I think
would do a great job on the Strategic Planning Committee, which gets together every couple of months to talk
about city priorities.
Commissioner Moriarty
I will accept the appointment, thank you, Mayor.
Mayor Donchess
You will be notified of those meetings as well.
Mayor Donchess declared Commissioner Moriarty duly appointed to the Strategic Planning Committee.
E. MOTION: Commissioner Pappas to change the title of Deputy Manager of Engineering to
Deputy City Engineer.
SECONDED: Commissioner Teas
MOTION CARRIED: Unanimously
F. Directors Report
 This is a picture of the Burke Street sewer project in the crosswalks at Newbury
& Arlington Streets.
 The subservice infiltration system that was installed on private property on Burke
Street.
 Construction inspection – sewer services connection for the Residences at
Riverside Landing on Bridge Street.
 Our paving program where our street list for 2018 is being finalized. We are
going to pave 23 miles of streets, which is pretty awesome.
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 This is a professional photograph of the Stone House at Greeley Park, which is
really beautiful.
 The hydro dam at Mine Fall Park. You can see that the dam froze.
 Winter sledding at Roby Park, which is very popular.
 Snowshoeing in Mine Falls Park, we have a snowshoe program on Monday,
Wednesday and Friday at 10:00 a.m.
 Skating at Roby Park. We also have skating at Legacy Playground and at North
Common.
 Snow removal on West Pearl Street.
 We have had a tremendous amount of potholes with all of the rain and warm
temperatures so when we are not plowing snow we are filling potholes. We have
seven or eight crews out every day and when it is very cold we are filling it with
cold patch, which does not last. When it is warmer and the plants are open we
try to use hot asphalt.
 We had two sinkholes, one at Ledge Street and Patten Court and one at Amherst
Street and Vernon and we are still working on both of them.
 The HVAC system that we were talking about earlier is 80% complete at the
Wastewater Treatment Plant and should be totally completed by the beginning of
March.
 The digester cleaning which has been more of a challenge than we expected but
we hope that will be completed in the next month.
 Mechanical bar screens that were installed.
 Trash carts in the snowbank, please do not do this. The carts have to be at the
edge of the curb.
 We have a new battery basics flyer.
 The landfill will be closed on Monday, February 19, 2018, in observance of
President’s Day and all trash will be delayed by one day that week.
 We have an internal newsletter. It is something that we started a while back but
it had been put on hold and Lauren has brought it back. This is our January
newsletter.
 We also have some solid waste calendars available. These are the recycling
calendar’s that were part of the contest.
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Commissioner’s Comments
Commissioner Moriarty
Director Fauteux, you mentioned at the last meeting that the Department of Motor Vehicles was moving the
inspection stickers, are we moving our landfill stickers?
Director Fauteux
We are. Landfill stickers should now be placed on the right side window.
Mayor Donchess
Concord Street will be on the paving list because it has not been paved in a long time and it has a lot of
potholes.
Commissioner Ackerman
At our January meeting, we appropriated some money…the activity was CLD, the consultant reviewing the
Canal Street Bridge, is that moving along as planned?
Mr. Dookran
It just got approved by the Finance Committee last night.
Mayor Donchess
Actually, we did not have a Finance Committee meeting last night but it will be approved soon.
Commissioner Ackerman
Once it is approved, because it is an absolute necessity for the City of Nashua, what is the timeframe for the
outcome of that, is it two or three months?
Mr. Dookran
We have to do some fieldwork, some borings, and based on that information we have to come up with some
designs. It could be several months. I anticipate that it will take the rest of the construction season just to
come up with the design. Hopefully the work that they come up with can be done during the winter so the
project is not slowed down.
Alderman Jette
As you get ready for the paving project, last fall, as I was campaigning, I was on streets that had been recently
paved and people were grateful but they had one complaint which was the streets had granite curbs and when
the city repaved the streets the paving was raised so now the granite curb which helped in diverting water, was
now shorter. Is there any way of doing it in such a way that the old pavement is ground up and re-used so that
the level of the road stays approximately the same as it was before.
Director Fauteux
We certainly do not want to reclaim every road because that would be very expensive. Unfortunately, that is
what happens when you repave a road but we will be looking at drainage issues because we do not want to
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create any problems. If you look at some of the older streets like Kinsley and West Hollis, you will notice that
there is almost no curb reveal on those streets for that same reason.
Alderman Jette
Is it possible to raise the curb in accordance with the pavement being raised?
Director Fauteux
No, that would be very expensive to do.
Mr. Dookran
Years ago when we did not have a budget like we do now, our typical treatment was to just shim and overlay
the street, especially residential streets. With a healthier budget, we are able to mill the street and put back the
pavement at the existing level. We do not want to lower the street because then we would have to deal with
driveways that are higher. The cost to raise curbs cannot be included in the paving project because it is simply
not cost effective. Going forward, we will be milling our streets to at least put back the pavement where it was.
Director Fauteux
We will not be milling all of the streets.
Mr. Dookran
If we do not mill the street, at least we will not create new drainage problems.
Alderman Jette
You mentioned the hydroelectric dam and that is in my Ward. People who are in my Ward along the shore of
the Nashua River have told me that the level of the river has gone up. Is there a reason for that or is there any
way that can be changed.
Director Fauteux
Sarah Marchant, the Director of Community Development, oversees the dams; it is done through the
waterways person, Dr. Mineau. I will mention that to them and ask them to reach out to you.
Alderman Jette
At the last meeting, I was talking about the sidewalk plowing in the downtown area and you mentioned that it is
the Economic Development people that do that. I just want to say that this last storm they did a much nicer job
and I congratulate whoever is responsible for that.
Director Fauteux
I will pass that on to them.
Alderman Jette
I drove by Burke Street and I am not sure if I was actually on the city’s property or not but during the discussion
of the Performing Arts Center, the Burke Street thing has come up. What is the status of that?
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Mayor Donchess
As you know, the project came forward at a cost of $50 million and that was not approved. We still own the
property and the next step is to consider whether to tear down what is there. It was understood that once we
got into the garage design that it may not be possible to effectively convert it or upgrade it without a
compromised design. We need to get back to the subject of what to do with public works and the first step in
that process should be, and we should schedule a presentation pretty soon, is to take a look at what we do
have and what we are using and examine the adequacies and or inadequacies of those particular facilities and
decide how to move forward. We will be coming to the Board of Public Works with information and an
examination of alternatives.
Alderman Jette
Lastly, if anyone is interested in the battery basics flyer, how do they get it, is it on the website?
Director Fauteux
Yes, it is on the Solid Waste Department website and also, copies can be picked up at the Solid Waste
Department or at the Administration Department.
Commissioner Pappas
A couple of months back we granted an exception for someone to cut into Manchester Street even though we
had recently paved the road…after we pave a road it’s five years that people have to come to our Board to get
an exception to do that. Apparently, an attorney came and someone had bought a large property that they
wanted to sub-divide and I had made my position clear as I am not huge on granting those exceptions but I
would appreciate it if everyone drove by Manchester Street. I think it is between Henri Bourque and Royal Oak
and my understanding is that they were supposed to pave it curb to curb with a certain amount of frontage and
it looks like a really lousy patch job. I hope that is not permanent because it looks terrible. I do know a lot
about cutting into roads; my husband handled a matter for Manchester and Concord. Once you cut into a
road, it does derogate the road underneath. I would like us to have some sort of vehicle where we can come
back and say okay, they have done the patching and they have done it properly. I am also wondering if we
may want to put a time limitation on it because if you leave the road open, even partially patched, during an
entire winter, then that will do damage to the road and it is a shame. Manchester Street was in terrible shape
and we waited a lot of years for that road to be paved and I think given the amount of paving we are going to
have to do, we have to figure out a way to say if this Board grants the exception, are there going to be
stipulations that say you have to get it paved properly within a certain period of time and how is the Board
going to know that has been done.
Mr. Dookran
I am familiar with this situation. The work that was done there for the new subdivision is included with utility
work; gas, water and sewer connections. The sewer connections are typically deep. You want to give it a lot
of settlement time, especially for the sewer work. The winter is a good time to allow settling. In our own sewer
projects, if they are not done early in the year, we let them settle through the winter and we come back in the
spring. What you see happening on Manchester Street in the spring is they will have to do the 3-foot cutbacks
first on either side of the trench, remove the materials, put in fresh gravel that is 18” deep and then pave it. On
top of that, they have to pave the entire street, curb to curb, 20 feet in each direction of where the patch was.
In this case, it is a substantial length. When it is all over in the spring, it will be like a brand new street.
Commissioner Pappas
Is there any way that we can be informed of any follow-up that is done?
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Mr. Dookran
Yes, I think if we need to report back when these exceptions were given, we can do that on a monthly basis.
Commissioner Pappas
Do you have a sense as to when Manchester Street will be done properly?
Mr. Dookran
My guess right now is that all we are waiting to do in the springtime, as soon as the weather allows us, we will
get on it. The developer in this case is one of the most responsible developers in the city and I think before the
summer in over it will be restored properly.
Commissioner Pappas
Excellent, thank you.
Commissioner Teas
You said the developer is responsible for that work, did they pledge a letter of credit or a promise to get it done
financially?
Mr. Dookran
Yes, all work done on a street by any private entity has to have a bond posted.
Commissioner Teas
Are we assured that financially the work can get done; it is just a matter of the settling.
Mr. Dookran
That is correct. The bond will go through the warranty period, which is one year from completion of the work.
Adjournment
Commissioner Pappas made a motion to adjourn.
Meeting adjourned at 7:38 p.m.
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Special Board of Public Works Meeting & Budget Workshop
Meeting Minutes
February 22, 2018
A special meeting of the Board of Public Works was held on Thursday, February 22, 2018, at 9:00 a.m. in
Room 208 at City Hall, 229 Main Street, Nashua, NH, 03063
Mayor Donchess, Chair, declared the meeting to order at 9:00 a.m. and called the roll.
Members Present:
Mayor James Donchess, Chair
Commissioner Joel Ackerman, Vice Chair (Arrived after roll call at 9:02 a.m.)
Commissioner Tracy Pappas
Commissioner Kevin S. Moriarty (Arrived after roll call at 9:04 a.m.)
Commissioner G. Frank Teas
Also Present:
Ms. Lisa Fauteux, Director of Public Works
Mr. Jon Ibarra, Superintendent of Streets
Mr. Jeffrey Lafleur, Superintendent of Solid Waste
Mr. Stephen Dookran, City Engineer
Mr. Michael Harris, Operations Manager, Division of Public Works
Ms. Carolyn O’Connor, Finance and Administration Manager
Mr. Andy Patrician, Assistant Director of Public Works
Mr. Nicolas Caggiano, Superintendent, Parks & Recreation
Mr. John Stewart, Fleet Manager, Department of Public Works
Mr. Dave Boucher, Superintendent, Wastewater Department
Ms. Kim Kleiner, Chief of Staff
Alderman Ernest Jette, Aldermanic Liaison
Public Comment
There were none.
Aldermanic Referral
A. R-18-003 - AUTHORIZING THE MAYOR AND CITY TREASURER TO ISSUE BONDS NOT TO
EXCEED THE AMOUNT OF TWO MILLION FIVE HUNDRED AND SEVENTY FIVE
THOUSAND DOLLARS ($2,575,000) FOR VARIOUS IMPROVEMENTS AT THE SOLID
WASTE DEPARTMENT FOUR HILLS LANDFILL AND THE PURCHASE OF SIX REFUSE
TRUCKS.
MOTION: Commissioner Pappas to make a positive recommendation of R-18-003, to
Authorize the Mayor and the City Treasurer to Issue Bonds not-to-exceed the amount of
$2,575,000 for Various Improvements at the Solid Waste Department Four Hills Landfill and
the Purchase of Six Refuse Trucks.
SECONDED: Commissioner Teas

Discussion:
Director Fauteux
This is a referral that actually should have come to the Board at our last meeting but there was an error and it
was not referred to us. This is the bond for the six trucks that was approved at the last meeting, as well as the
soil wall and the gas collection.
MOTION CARRIED: Unanimously

Street Department
A. MOTION: Commissioner Teas to approve change order #1 to the contracts with Eastern
Mineral and Granite State Mineral for a net change in an amount not-to-exceed $115,000.
Funding will be through Department 161 Streets; Fund: General; Account Classification: 61
Supplies and Materials.
SECONDED: Commissioner Pappas
Discussion:
Commissioner Ackerman
How much tonnage would be available at the beginning of the following season?
Mr. Jon Ibarra, Superintendent of Streets
The beginning of the following season?
Commissioner Ackerman
No, this coming season. When we purchase this additional salt, do you anticipate depleting all of this?
Mr. Ibarra
It is uncertain looking at the pattern that we are in but I want to be prepared should we get bombed this
March.
Commissioner Ackerman
Does this represent about 15%?
Mr. Ibarra
It will bring in about 2,000 to 2,100 tons. Last year between February 9th and April, we imported 3,734 tons
and this year we started out with a little bit of a deficit of about 251 tons due to the price increase in the last
fiscal year. We have just about expended our current budget and that left us with 1,141 tons. I added those
numbers together based on last years’ history and that would give us about 3,270 tons available for that same
time period.
Commissioner Pappas
Are we starting to come close to expending our whole snow budget?
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Mr. Ibarra
Last week we had about $300,000 in payroll so yes, we are getting close, it all depends on what March brings
us.
Commissioner Pappas
Okay so this will come in from supplies and materials this year and as right now, we do not have to tap into
the trust account.
Mr. Ibarra
As of right now that is correct.
MOTION CARRIED: Unanimously
Solid Waste Department
A. MOTION: Commissioner Pappas to approve Change Order #4 to the contract with Northeast
Earth Mechanics, Inc. (NEM) in the amount of $199,763 to continue construction of the
residential setback barrier wall in the Phase II landfill. Funding will be through Department: 168
Solid Waste; Fund: Bond; Activity: Landfill Soil Wall.
SECONDED: Commissioner Ackerman
Discussion:
Alderman Jette
When you talk about a barrier wall, is it above the ground or below the ground?
Mr. Jeffrey Lafleur, Superintendent of Solid Waste
This is something that started out as a soil wall and we changed it to a concrete wall. It is going to be buried
under trash; trash on one side and soil on the other. This is a barrier for our setback to the residents of
Nashua. The landfill was designed as a two-line landfill made with the anticipation that we would get a waiver
of the landfill from the residents, a 500’ setback but we never got the waiver. The Department of
Environmental Services would not give us the waiver so now we have to build a wall separating trash from the
500’ setback. We have to continue building it as the landfill goes up.
Alderman Jette
Is this wall above the ground? Does this involve anything that might be carried through ground water or
through the soil?
Mr. Lafleur
No, it is on the dual line landfill but it get’s buried. It is buried between trash and the soil. We have to build
the wall continuously as the landfill goes up with trash; it is soil on one side and trash on the other. It is a
barrier only for the 500’ setback between the houses and the trash.
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Mayor Donchess
It is just to make sure the trash does not get any closer to the houses.
Mr. Lafleur
That is correct; it has to stay 500’ away from residences.
MOTION CARRIED: Unanimously
Engineering Department
A. MOTION: Commissioner Teas to approve a contract with Capital Appraisal Assoc., Inc. in the
amount of $10,000 for the appraisal of four Broad Street Parkway parcels or portions of parcels
declared as surplus. Funding will be through Department 160 Admin/Engineering; Fund: Bond;
Activity: Broad Street Parkway.
SECONDED: Commissioner Ackerman
Discussion:
Alderman Jette
These are appraisals of what looks like residential properties. I am used to seeing the cost of appraisals for
houses to be about $400 - $600. Why does this cost so much.
Mr. Lafleur
I think Capital Appraisal is a commercial appraisal company and these parcels are deemed commercial lots.
Mr. Dookran
Two of them are residential and the First Look commercial type property. The reason for the high cost is that
the DOT requires that we follow the rules for when you use federal dollars to purchase the property and
therefore you have to hire appraisers that are on their list which are commercial appraisers. It is a lot of work
and that is why it costs $2,500 a piece.
Commissioner Ackerman
Is the plan of record to sell these parcels after this is completed?
Mr. Dookran
Yes, that is the intention.
Commissioner Ackerman
Will we recoup the money that was expended as part of the appraisals but also recoup the money that was
paid out when we originally purchased the properties to the city, is that correct?
Mr. Dookran
The only monies that we will recoup are the current value of the parcel.
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Commissioner Ackerman
It’s not the market value?
Mr. Dookran
It will be whatever the appraisals come out to be.
Mr. Lafleur
The appraisals might be less than what was paid in the first place.
Mayor Donchess
The acquisition was managed by the state DOT and not by the City of Nashua.
MOTION CARRIED: Unanimously
Budget Workshop
Director Fauteux
I would like to introduce Mike Harris; we approved him at our last meeting as the Operations Manager for the
Division. He is doing a great job!
Today we are presenting our proposed budget. We were given the directive for the fiscal 2019 budget of a
2.5% increase. You will see on your sheet that we had a 2.483% but there was an error in the Parks &
Recreation personnel section; there was an equipment operator that was inadvertently deleted and an extra
Groundsman 1 was put into the budget. We need to restore the equipment operator and eliminate one of the
Groundsman 1 positions. This means we are actually at about 2.55% so we will need to cut about $5,000 in
order to meet the directive of 2.5%. That is exclusive of both Solid Waste and Wastewater because of the
permitting requirements; it would be difficult to meet the 2.5% although we were able to go down some in
Wastewater because some of the capital projects are finishing up.
Our utility and field budgets have been adjusted based on both historical usage and our purchasing
guidelines. The CNG budgets were reduced a little bit because we were able to negotiate a lower rate due to
all of the buses coming on-line. We did increase our overtime in Parks & Recreation, Solid Waste and Streets
for different city events that have been added. We also increased a little bit for boiler repairs, vehicle repairs
and maintenance in the Street Department so we can store additional items on the shelf so we do not have to
order them and we can get equipment repaired and back on the road a little bit more quickly.
We have some concerns about our single-stream recycling. With all that is happening in China and their
refusal to take some of the recycling work, we are worried about the future of the recycling program.
We increased the electricity in the Wastewater Department a little bit because we need to get a new generator
for net metering. Once we have that up and running again we will be able to benefit from that but until then
we needed to increase the amount budgeted for electricity.
Commissioner Pappas
What steps were you going to take to try to get the trucks out quicker after they are repaired?
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Director Fauteux
We will put filters and different parts on the shelves so we do not have to order them and we just put them
right in.
We are still in negotiations with AFSCME, it is not going that well as you know and I think it is going to take
some time but we do have a tentative agreement with the UAW which will be finalized very soon and that is
good news.
We will present the budget department by department and you can jump in and ask questions as you go.
Commissioner Pappas
What do we do when we have not figured out a contract yet and clearly, you have to budget for the next year?
Director Fauteux
Do you mean for wages?
Commissioner Pappas
Yes.
Director Fauteux
We usually have some sort of estimate that we put in the budget; it’s not put in the Public Works budget but
Financial Services sets that aside so in the event that the contract does…
Ms. Carolyn O’Connor, Finance and Administration Manager
We have a budget adjustment line that everyone budgets as they are preparing for their department and that
money is pooled together into Financial Services and is on hold in the hopes that it will be enough if we do
come to an agreement. We estimate it.
Commissioner Pappas
I would imagine that it would not be advantageous to make that figure public.


Administration and Engineering

Mr. Dookran
Administration and Engineering is Department 160 and overall, it is a $1.2 million budget. I want to point out
that the department budget has increased less than 1% from last year.
The wages are on page 6. There are no changes to the number of positions in the department however; there
are a couple of title changes. The FY ’19 proposal includes any scheduled increases.
Commissioner Teas
Under FTE, it says 1.0, 0.8, 0.5 or 0.45; is that because that position is part-time or shared?
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Mr. Dookran
All of the partial FTE’s are shared with the Enterprise Departments.
Let me point out our Revenue Page, which is on page 14. The revenue is at $8,800. The part that comes
from previous fees is an average per year so we stick with that number. Essentially, there is no change on
that page.
The Appropriations start on page 15 and the only thing to point out is there a slight decrease in overtime.
Commissioner Pappas
Is there any particular reason?
Mr. Dookran
We had increased the overtime last year in order to keep up with all of the construction that we are doing,
especially the paving and our usage was well managed so we thought we could lower that number this year.
On page 16, under Property Services, we were following the guidelines. Under Heating and Gas, there was a
significant decrease due to the status of the Burke Street building.
Commissioner Ackerman
A couple of months ago we had a discussion regarding the fees and we were going to do an analysis
regarding whether or not to increase the fees for the sewers, is this budget taking that into consideration?
Mr. Dookran
The first thing is that the sewer fees do not end up in the General Fund; they go into the Wastewater Fund.
Ms. O’Connor
There is no adjustment yet.
Commissioner Ackerman
Are we getting close?
Ms. O’Connor
Yes.
Commissioner Teas
What are we heating on Burke Street?
Mr. Andy Patrician, Assistant Director of Public Works
We are heating the office space, as there is still fire suppression in there so it needs to be heated just enough
so the fire suppression does not freeze. The fire suppression is not active in the warehouse space so
therefore, we are not heating that area.
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Commissioner Teas
I was under the impression that we were not going forward with the Burke Street project because we found
the building would be too expensive to renovate. Is it still a possibility that we might use the office space?
Mayor Donchess
It is still a possibility. When the project regarding the restoration or the renewal of the garage was examined
by the architects who were hired, and they were being managed by a couple of members of the Board of
Aldermen and someone from the Board of Public Works, Lisa and others; what they found was that to restore
the garage would be only slightly less expensive than building a new garage and restoring the new garage
would result in some compromises that did not seem worth making. For example, the roof would not have a
load bearing capacity sufficient enough to withstand a big snowstorm so you would have to have people on
the roof shoveling the snow. The piers inside of the garage were close enough so that you could maneuver
the equipment but it was difficult and not ideal. If we were going to spend $35 million to get a compromised
facility and $39 million was the price of a completely new facility, why spend $35 million. There were no
drains in the floor, which was another problem. The decision that was made at that point was if we were
going to proceed with the project then we would raise the current garage and build a new one. In the end, we
did not go ahead with any project.
Commissioner Teas
So the office building could still possibly be renovated.
Director Fauteux
Yes, in fact, the Mayor and I have been talking about putting a meeting together for the Board of Public Works
to decide what to do and that will be coming up soon.
Mayor Donchess
As reviewed by the architect, that was a $10 million to $12 million problem. The restoration of the office
building was not cheap either but at least it is possible. The other thing is not even really worth doing in their
ultimate opinion.
Mr. Dookran
On page 17, I would like to point out the slight increase in the Mileage Reimbursement and that is because
the department is down by one vehicle. With the additional construction we are overseeing, there is a lot of
running around in the city.
On page 18, the Right-of-Way fees, there is not a budget line for that because the need for that fee has gone
away. It was for Northwest Boulevard when it was not an accepted street and we had to pay railroad fees.
Now that the city has accepted that street, that fee has gone away.
I do not have anything to highlight on page 19.
The last page is page 20, which is Furniture and Fixtures, we are asking for some funding for that because
our existing furniture is old and in poor condition and the fact that Burke Street is not happening anytime soon,
we have to invest in some new desks and chairs.
That is all I have for my department’s requests.
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Director Fauteux
Are there any questions regarding Administration and Engineering?
Commissioner Pappas
Relating to paving, are we keeping track of the huge monster potholes? The areas where we have those
gigantic ones, are we going to have to do something special rather than just pave right over them so they do
not come back in three years?
Mr. Dookran
I can speak at least for the main corridors, Kinsley and Concord Streets. They are on this years’ paving list so
it means removing the top 3” of pavement and putting down new pavement. We are tracking the locations
where we have recurring potholes. If there are problems with the street that needs more than pothole
patching then they will be addressed.
Commissioner Pappas
The big potholes on those corridors; is there a certain depth that we are going to have to do something
different? Will the first 3” of pavement going to do it for most of the monster ones?
Mr. Dookran
It is the recommendation from our consultant to entrench mill and overlay. If there are localized spots that are
deep and really broken up then we will have to do more than just regular patching, we will have to put in 5” TO
6” of new pavement in just those spots.
Commissioner Pappas
I think some people have been using the hubcaps as decorations.
Mr. Dookran
There is gas work that needs to be done on Kinsley and Concord Streets before we can begin the re-paving.
Mr. Ibarra
The areas that are not in the paving program are the areas where we use our mill and fill program. We
identify hot spots that may not be in this years paving and we address those with the mill and fill program.
Commissioner Pappas
That works for over ten years.
Mr. Dookran
Well, not quite ten years.
Mr. Ibarra
It depends on how much water lays on the road.
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Mayor Donchess
Are there any other questions on Administration and Engineering?


Streets Department

Mr. Ibarra
The Streets Department is 161 and our budget went up by 2.339%. Salaries & Wages, as the director
mentioned, the overtime budget was raised and that was to help offset some of the special events on Main
Street and everything else is contractual. I might also point out the revenue is about $3,500 and is from the
sales of vehicles that are out-of-service or older equipment. Sometimes we receive money from the Risk
Department if someone has damaged a sidewalk and items like that.
On page 25, there is a 1978 boiler in the Street Department and it has needed quite a bit of attention. We are
looking to replace it sometime in the future but in the meantime, we bumped that line by $5,000 to help offset
that.
Under Buildings & Grounds Maintenance on page 25, we have bumped that line by $2,500. We are working
to remedy some of the things that have been ailing over the years. We have replaced all of the lights around
the facility and just the upkeep of the grounds.
Commissioner Ackerman
Is this on Stadium Drive?
Mr. Ibarra
Yes.
The Vehicle Repair and Parts Maintenance is line 54600 on page 25 and we have bumped that by $10,000.
As the director alluded to in the beginning of the conversation, we are going to keep parts more readily
available so we can turn around the repairs quicker and get the assets back on the road.
On page 27 is Other Contracted Services and there is a $6,000 increase to that line item. This increase is to
expand the AVL Program that we have in the vehicles. We also have some sidewalk tractors that we would
like to add the AVL Program to and perhaps the sweepers as well.
Commissioner Ackerman
What is AVL?
Mr. Ibarra
It is our GPS location devices that are in all of the vehicles that currently plow. We can track them through the
city and see what has been missed, what has been done and where they are. If a citizen calls with a concern,
we can go back into the history and assure them that it has been done or confirm that it hasn’t and then take
care of it. It helps us answer the calls. It is a good tool to have in the toolbox.
Commissioner Ackerman
Last month and earlier today when we voted to appropriate the budget for the six new solid waste vehicles,
the automatic pick-up vehicles, one of the things that was in the write up from last months meeting was the
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encouragement that we should go forward because we could take advantage of the trade-in value back to the
general fund as part of the six vehicles that we talked about but on this page, in 2018, we only estimate the
trade-in value for all sales of vehicles to be $2,500; is that short of this money that might be coming back from
the…
Mr. Ibarra
This is an estimate but I have actually started cannibalizing the old trucks to keep what we can keep on the
road, on the road. If they are old and really bad then there is no value in trading them in.
Mr. John Stewart, Fleet Manager, Department of Public Works
When I go out to bid, we basically get a trade-in value to reduce the price of the truck so you will not actually
see it as revenue but a reduction….
Commissioner Ackerman
That was not the case, I asked that very same question last month, was the quote that was provided to the
city reflect…
Mr. Ibarra
That one was not for this one because we do not know what we would get for the cost of the trucks and we
were going off a contract bid so that would be reflected next year. We just do not know what we would get for
our truck.
Director Fauteux
Because it is eight or nine months out, they will not give us a price now but will give us the price once it is time
to trade.
Commissioner Ackerman
Isn’t the trade-in occurring in the next three months?
Mr. Stewart
No, it is a nine-month delivery.
Mr. Ibarra
The next adjustment that you will see on page 27 is Gases, 61166; that went up $1,500. That is for the liquid
propane. We are burning a lot of it. We now have three hot boxes in service and I will be bringing the Board
a motion to upgrade those hot boxes in the future.
Commissioner Teas
What is a hot box?
Mr. Ibarra
A hot box is what we use to keep asphalt hot and workable in the winter so we can go out and patch potholes.
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Commissioner Pappas
Is the price of the Snow and Ice control going up, 611685?
Director Fauteux
That was the AVL.
Ms. O’Connor
Under Contracted Services is where you budget for the AVL, account 55699, for Snow and Ice Control. It was
$5,000 and it is increasing to $10,000. Mr. Ibarra wanted to increase that line because he wanted to add
some AVL to the sidewalk tractors to be able to monitor them.
Commissioner Pappas
I thought we had something that said AVL.
Mr. Ibarra
Every vehicle that plows has that in it and that is why it would fall under there.
Mr. O’Connor
We do not have a specific account that says AVL.
Mr. Ibarra
On page 28, Fuel, Compressed Natural Gas, account 61310, there is a cost savings of $1,190. That was a
negotiated price for the CNG.
On page 30, 71000, Equipment, went from $2,000 to $5,000. This is where we buy our chains, snow blowers,
shovels and equipment for snow removal.
That is all I have for adjustments to the budget.
Commissioner Teas
With respect to fuel, on page 28, both for unleaded and diesel fuel, the budgets are substantially higher in
2018, but the use is really low and yet we budget higher. Do we have to do that based on projected hours or
how does that work?
Mr. Ibarra
I am going to go with the fluctuation in the market.
Director Fauteux
We also have quite a few more months to go.
Commissioner Teas
It is a little bit deceiving.
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Director Fauteux
It is.
Commissioner Teas
There could be some additional bills coming in.
Director Fauteux
Absolutley. This was through February 16 and that might not have even reflected everything.
Mayor Donchess
I think these are bulk deliveries.
Director Fauteux
Yes, they are bulk deliveries.
Commissioner Pappas
Do we pay for the whole city?
Director Fauteux
Right, and then we have the Internal and External Fuel Billings line where we charge out to the other
accounts.
Commissioner Pappas
How long have we been charging them?
Ms. O’Connor
We are charging more of the departments as they are able to track it over the past two years but we have
always had some type of reimbursement that is done.
Commissioner Ackerman
Mr. Ibarra, a few months ago you had brought an appropriation to buy some brine equipment. Does your
budget for 2019 take into consideration the materials that will be needed?
Mr. Ibarra
We are anticipating there will be a 30% reduction in the salt although we will not really know that until we have
implemented the program. I have one more purchase coming up for the storage tanks, but everything else,
like the plumbing, will be done in-house with our crews.
Commissioner Ackerman
Right, but what about the materials, don’t we have to buy supplies to actually create the brine.
Board of Public Works Minutes – February 22, 2018

Page 13

Mr. Ibarra
Our salt will actually make the brine. We will have to supply a water feed.
Commissioner Ackerman
Okay, so it is not a separate material that we have to buy.
Mr. Ibarra
No but if we go and add a chemical like magnesium chloride we will have the storage capability for that. We
can blend the brine, which will lower the temperature of its effective rate. We may buy some magnesium
chloride but we take that our of the snow and ice budget.
Alderman Jette
I see that we buy unleaded fuel, diesel fuel and compressed natural gas. Can you talk about how the different
types of fuel effect the environment and how the different types of fuel costs per mile?
Mr. Ibarra
I would not have those numbers here. CNG burns cleaner but I am a diesel guy because I like power. CNG
is better for the environment and that is why they come up with the grants to help fund the CNG vehicles.
They are supposed to get a longer engine life but I am not sold on that yet. Jeff, what do you think about
CNG?
Mr. Lafleur
I think CNG is great.
Director Fauteux
CNG burns a lot cleaner, it has 20% less carbon dioxide as opposed to diesel and it has far less emissions.
Nashua is a non-attainment area in terms of air quality.
Commissioner Ackerman
What does that mean?
Director Fauteux
It means that we have poor quality so anything that we can do to reduce our carbon footprint I think is the right
thing to do. It is a more sustainable fuel and it is a domestic fuel so we are not depending upon foreign
supply, which is another positive thing. It has been a very good program and residents really appreciate
having clean trucks going through their neighborhoods, especially early in the morning because there are no
diesel emissions and no odor.
Mayor Donchess
There is a CNG facility on Riverside where all of the vehicles fill up with CNG and that includes the city buses;
at least eight of the buses. If you had a CNG vehicle, you could go there and fill it up but not many people
have CNG vehicles.
Board of Public Works Minutes – February 22, 2018

Page 14

Alderman Jette
I agree that CNG is a good thing for us to do, I was just wondering if the cost was more expensive or cheaper
in comparison to unleaded and diesel.
Mayor Donchess
What do you think on miles per dollar?
Director Fauteux
It is about the same.
Mr. Ibarra
The real benefit is the emissions.
Alderman Jette
It is definitely worth it, without a doubt.
Director Fauteux
I think so, yes.
Mr. Ibarra
Regarding the trash trucks, it’s not miles; it’s hours. My trucks do not have a lot of engine hours. We are
supposed to get 20% better maintenance cost and lower emissions.
Commissioner Pappas
Why don’t we use them for plow trucks?
Director Fauteux
That has changed a little bit. When we first started the program, the CNG engines were not powerful enough
for the plow trucks but that has changed. We have not bought any CNG plow trucks yet but the trash trucks
are really the leader with CNG and now also transit buses throughout the country. We have some CNG pickup trucks, a car and some other things.
Commissioner Pappas
Is the price differential between getting a CNG truck versus a diesel pretty significant.
Director Fauteux
When we first started, there was about a $50,000 price differential and we were able to get incentives to cover
that. It has gone way down; it is only about a $30,000 price differential now, which makes it more affordable
as well.
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Alderman Jette
I know that we sell advertising on the buses. Have we thought about selling advertising on the trash trucks or
the plow trucks?
Director Fauteux
We have not thought about that. It would be a lot of work to do that and I am not sure…
Mayor Donchess
It is a wrap that goes around the vehicle. It is not really painted.
Mr. Ibarra
I don’t think we have enough space on our plow trucks.
Director Fauteux
I have never heard of another community doing that.
Alderman Jette
It is a source of revenue other than the taxpayers.
Commissioner Pappas
That is a good idea.
Director Fauteux
Are there any more questions on the Streets Department? There were none.


Parks & Recreation Department

Mr. Nicolas Caggiano, Superintendent, Parks & Recreation
The Parks & Recreation budget came in at 3.52%. You will see the majority of the increase to the budget is for
the proposed one full-time employee, a General Laborer. As we have increased the amount of spaces that we
have taken care and as we have increased the quality of the fields and parks, we are at the point where
technology, training and equipment have gotten us so far but we are not at the point where we need bodies so
we are proposing to add one to the budget for this year.
On page 33 is Revenues and they are pretty much flat. A lot of our revenue that we bring in is through our
fees for basketball, baseball and swimming. The big ones are the cell tower fees that are pretty much under
contract, and those fees go into trust funds for those individual parks. We are projecting flat but anything that
we can do better is just a bonus.
On page 34, Appropriations, we have increased our overtime by $20,000 and those increases were based on
wage increases and more events that we are producing. It also ties into janitor wages from the School
Department. When we run our Biddy Basketball Program, while all of our practices are covered, we do pay the
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janitor fees for the games. When the janitor contracts and wages change, we have to compensate for that in
our overtime line. It comes to about $30,000 to $35,000 per year.
The next significant change is on page 36, 54100, Property Services/Electricity. Electricity is up approximately
$8,000 and that is based on purchasing recommendations and history. The Purchasing Department is going to
give us a memo regarding heating, fuel, electricity and water. We base our projections and usage and then we
take that into account.
You will see the same on page 37 on the Water line item. I am only going up a little bit on water even though
they are asking to do more and that is because I envision our central air system will be up and running this
year. There are four major complexes that will be on-line this year and by being able to manage our water
systems more efficiently, we are projecting about a 30% savings in water once things are up and running.
Mayor Donchess
How much do we pay for the automation of that?
Mr. Caggiano
We have a budget of about $150,000 and the bid is currently in the Purchasing Department right now. It
should be a big water and time saver.
The next significant item is also on page 37, Buildings/Grounds Maintenance. We are up about $6,000 and
that increase is just due to the cost of goods. We purchase fertilizer, lime, seed and pesticides. All of those
things are going up in price and we have to pass those costs on in the budget.
The next big increase you will see is under account 54821, Equipment Rental, we are up about $800 on that
line and that is porta johns for events. We just went to Finance last night with our porta john contract and one
of the great things about that contract is that we have negotiated a very good price and any city related event,
even if it is not a park event or a city event, they can piggyback on our bid.
Conferences & Seminars, account 55400, that is up by $900 and that is because we have increased the
number of our licensed employees. We went from four to seven and we are looking to get four more of them
licensed. The license allows us to use some Smart Technology instead of string trimming, which takes a lot of
time. We are able to use sprayed growth hormones once per week on our fence lines. We also put it in our
soccer paint and that stunts the growth of the grass, which allows us to spend those personnel hours in other
places. In order to keep those licenses you have to attend seminars and get a certain number of credits so we
need to send more people to classes to accumulate those.
On page 39, under Concerts, there is an increase of $1,000 for the Summer Fun Program. The cost of
performers has gone up. We have kept it at $11,000 for quite some time and we needed to increase it to get
different entertainment and maybe a little bit better quality entertainment.
The next line, account 55648, Banquets & Outings, this is the senior outing that we produce every fall and that
has gone up by $1,500. We have to go out to bid to find a new venue or pay an increased cost because we
are no longer going to be able to get the $15.00 per person rate any longer.
On page 40, Fuels; most of the fuels have remained flat although I did reduce compressed natural gas and that
again, is based on purchasing guidelines, the contracts that we purchase fuel for and history. CNG has gone
down because the Division had negotiated a new contract and got better rates with the CNG company.
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That is basically the majority of the changes. It is a pretty flat budget. We only want to add one employee so
we can keep up with everything.
Commissioner Pappas
Weren’t you going to add an employee last year?
Mr. Caggiano
We had budgeted to add two halves about halfway through the year and then for financial reasons we were
going to hold off on that.
Commissioner Moriarty
Mr. Caggiano, this Board approved a few increases at a recent Board meeting for Greeley Park rentals and
other things. Is that reflected in your budget?
Mr. Caggiano
It is not at this time but it will be in next years’ budget. Right now, we are working with the Legal Department to
make sure that those fees can go into the appropriate places that we want them to and they are determining
whether or not we have to get approval from the Board of Aldermen by the Charter. We are expecting
something this week or next week from the Legal Department.
Commissioner Moriarty
My other question is account 55300, Travel; the line item is for $2,000. Can you explain that line item?
Mr. Caggiano
That line item is in there for teams who go to conferences or if they make it to state play-offs. There is an
actual trust fund set up for those teams; it is already in place. There is $9,000 in the trust fund and it cannot go
over that. At the end of the year if a team we take it out of the trust fund and whatever portion we use, this
money is transferred at the end of the year into the trust.
Alderman Jette
One of the things that I have been concerned about in the city is the overall appearance. As the summer goes
on, I notice a lot of weeds growing on the side of road, on islands and parking lots. Is that part of your
department?
Mr. Caggiano
Somewhat, we do have an island program where we actually go out and treat the islands. We do not do all of
them but we do the entrance ways into the city, West Hollis Street, Amherst Street, Broad Street, Main Street
and Concord Street. All of the curbings are sprayed twice a year in order to keep the weeds down. We do DW
Highway and Spit Brook Road. The Parks & Recreation Department is not responsible for parking lots or any
of the other islands. We do have a small program to take care of those things.
Alderman Jette
At the State of the City Address, the Mayor talked about getting a program together that would hire high school
students this summer. Is it possible for them to do this kind of thing?
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Mayor Donchess
We have them assigned in different departments, I think only one is going to be in Parks & Recreation.
Mr. Caggiano
I think three will be in the Parks & Recreation Department, one for Greeley Park, one for Holman Stadium and
one for Stello’s Stadium.
Mayor Donchess
What would the summer person do at Holman?
Mr. Caggiano
They would help prepare the field, learn about how to prepare infields, paint fields, get the clay prepared and
prepare for the game. It would be the same at Stello’s. At Greeley Park, it would be light maintenance, picking
up trash, cleaning and painting.
Alderman Jette
When add up the expenses for Holman Stadium, I see over $80,000; almost $6,000 for Holman Stadium
Buildings & Grounds, the next one is Water, Holman Stadium for $23,000 and then 54280, Building & Grounds
Maintenance is $53,000. I remember when we talked about revenue it was $7,000 or $8,000. Are we
charging appropriately for Holman Stadium?
Mr. Caggiano
We do. What you are not seeing on the revenue page are the fees in the lease of Holman Stadium goes into a
special account called the Holman Events Fund which is a trust account that is not reflected on the revenue
page.
Alderman Jette
Do we know how much that is?
Mr. Caggiano
A year of leases is probably $35,000. It is mostly the Silver Knights lease, which is about $27,000 or $28,000
and we do charge others for use of the park, although we do not charge the high schools, the Babe Ruth
Program or the American Legion.
Alderman Jette
With regard to the advertising at Holman Stadium, who gets the revenue from that?
Mr. Caggiano
That is in the agreement with the Silver Knights; they get the revenue for the outfield advertisement.
Mayor Donchess
Are there any further questions for the Parks & Recreation Department?
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Solid Waste Department

Mr. Lafleur
Solid Waste starts on page 45 and there are essentially no changes for our staffing.
Page 45 also reflects our residential Solid Waste Department. We are holding steady on our Garbage and
Refuse charges. Our Cover Materials are being raised by about $50,000 and that is for covering the trash in
the landfill everyday. We are showing a big increase in our actual this year and that is for the stockpiling right
now; making sure that we have the material on-site so we can cover our materials properly.
Mayor Donchess
What is the per ton price for that?
Mr. Lafleur
It is $16.00 per ton right now, sir.
Mayor Donchess
Is that basically the market price?
Mr. Lafleur
Yes, it is the market that we feel we can get an appropriate amount of material. If we go any higher, we will not
get any materials so we think it is pretty fair. We are watching the market though so if it changes, we will
definitely come to the Board to change it.
Alderman Jette
Are the Charges for Services money that we get or money that we pay out? It talks about sale of recyclables.
Director Fauteux
This is money that we take in.
Alderman Jette
It says Garbage/Refuse charges are $2.5 million. Is that money that we get in?
Director Fauteux
Yes.
Mr. Lafleur
That is the charge for commercial customers that come in.
Pages 46, 47 and 48 are contractual.
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There is a small increase on account 53999, Other Professional Services, it is a three-year contract and it is in
year two of it is only up by $600.
On page 50 is contractual and page 51 is pretty much flat all the way through on that page. Page 51 and 52 is
the same thing, we will stay flat there; there will be no increases.
On page 53, here is the big one, Other Contracted Services, account 55699, there is about a $400,000
increase and that is our single-stream contracts that are up; our electronic recycling contracts are up, our CFC
contracts are up, as well as tires and used oil that are also up. I am out to bid right now for our single-stream
and it is a scary situation out there. We have some communities that are paying over $120 per ton to take their
recycling off their hands. As the Director Fauteux said, markets in China have fallen through and nobody
wants recycling right now, it is a scary situation. Most of the increase there is for single-stream; we are trying
to go out to go out to bid, in fact, I have had meetings continually this week with Lisa trying to figure out what
we are doing. We are still up in the air with this. I budgeted at $71 per ton, which is double what we are
paying, but I am now afraid that may not be enough. The increase reflects that but it may not be enough; we
are going to have to have some serious talks.
Director Fauteux
The other issue that we have is that we do not have our recycling covered and the bunkers were designed to
have covers on them but they were never put on and that is something that I think we are going to have to
invest in because that also makes our recycling less attractive because they consider it contaminated because
it is wet. The Mayor has asked us to look at that so we are working on seeing what we can put on the bunkers
structurally to try to cover them.
Mr. Lafleur
The thought there was that we never had to cover it because we were either not paying anything for recycling
or we were making money on it. Now that the market has flipped flopped, it is in our best interest to cover it
and save the water weight so we are not paying extra.
Alderman Jette
On page 45, you have the Sale of Recyclables at $220,000.
Mr. Lafleur
That is our recycling toter’s and that is what we were making on sending out scrap metal this year.
Alderman Jette
I was going to suggest that whoever we are paying the over $500,000 to take our solid waste, that we sell it
instead to whoever is paying us the $220,000.
Mr. Lafleur
That would be great but we are not able to do that.
Alderman Jette
Forgive me for my attempt at humor.
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Commissioner Moriarty
On the same page, 45, Revenue, I do not see a line item for the Residential Landfill Sticker Fees, where is
that?
Ms. O’Connor
It is in the Garbage/Refuse charges, account 44514.
Commissioner Moriarty
Why would it not be a separate line item? Why is it lumped in with the $2.5 million revenue?
Ms. O’Connor
We probably break it out. Mr. Lafleur, how do you take it in?
Mr. Lafleur
The charges for permits?
Ms. O’Connor
Yes.
Mr. Lafleur
It is in our scale system which goes into the General Fund, and that is why it is lumped in together. We sell
less than 14,000 per year so it would still only be $60,000. It would just be another line item that we could
break out.
Commissioner Moriarty
That would be helpful to me.
Ms. O’Connor
I can follow-up with the CFO.
Alderman Jette
When was the last time we looked at what we charge commercial groups?
Director Fauteux
That is something that we talk about on a regular basis. Right now our commercial tipping fees are inflated
compared to other landfills. We are charging $80 and Turnkey in Rochester is probably charging $60 or $65.
Aside from the residential credits, we do not get a lot of commercial waste for that reason. I am not sure we
would want to reduce it.
Alderman Jette
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I am not thinking of reducing it, I am thinking of increasing it to increase the longevity of the landfill.
Director Fauteux
We would not get anything at that point because we already $15 to $20 higher than the market rate.
Alderman Jette
Would it make sense to let the commercial people take it to Rochester and not fill up our landfill?
Director Fauteux
We do not get very much. All we do is get the residential credits.
Mr. Lafleur
The commercial customers bring in just enough to cover their check from the city for their residential credits.
You do not see any extra beyond what they are collecting.
Alderman Jette
I am not sure what that means, what is a residential credit?
Mr. Lafleur
A residential credit is a calculation that is figured out per unit for apartment buildings or condominium’s that are
not part of the city. The city will refund the commercial hauler that hauls it to our landfill at let’s say $6.00 per
unit. It is a credit that the city pays a commercial hauler for bringing their trash to us.
Mayor Donchess
If the commercial hauler who has Ledgewood, and they are allowed so many pounds per week, per unit, when
that commercial hauler comes into the landfill they are not charged for whatever that calculation is. How many
pounds is it per week?
Mr. Lafleur
I think it is six pounds per person, per unit so it is about 20 pounds.
Mayor Donchess
There are 392 units in Ledgewood so it would be 20 pounds times 392, which equals $7,840. When that truck
comes to the landfill, they do not get charged for that number of pounds for that week. They do not get
charged for approximately 4 tons. That is the residential credit, which attempts to make us whole for the fact
that they live in the city and we are not charging them landfill fees. The haulers do well because most units are
not generating as much trash as they are getting credit for.
Alderman Jette
The condominium associations are paying for the commercial haulers.
Mayor Donchess
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Yes, so the commercial haulers are making a profit but presumably, it is factored into the rate.
Alderman Jette
I was not aware of this. What about the commercial businesses, who pays for their trash, do they get a similar
credit?
Mr. Lafleur
No.
Alderman Jette
So, it is just residential.
Mayor Donchess
They are saying that very few haulers are not dealing with the residents bringing their trash to the landfill.
Mr. Lafleur
Waste Management, Republic, they all have their own landfills or their own stations where they can get a
cheaper rate so why would they bring it to us. They will only bring enough to cover their residential credits and
then they will go elsewhere.
Mayor Donchess
In the downtown, there is not anyone who gets any city pick-up so everybody pays. The haulers are legally
entitled to go to the Nashua landfill because they are picking up Nashua trash but they do not because of the
price.
Director Fauteux
It is only Nashua trash that is allowed at the landfill.
Alderman Jette
The downtown apartments, like Clocktower, do they get the residential credit?
Director Fauteux
Yes.
Mr. Lafleur
The Renaissance apartments that are coming in, I assume that whoever will do their trash will…
Mayor Donchess
Is it going fill up?
Mr. Lafleur
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Yes.
Commissioner Pappas
I have brought this up for the last five years and given that we are going to be in this situation with the
recycling, I feel very strongly that we need to start charging for the electronic waste. If other people are
charging and we are not charging then we could get a situation where someone could say “let’s go visit
Grandma” and bring their electronics for nothing. I think at a certain point we cannot just throw up our arms
and say well, these prices are going up and it is a hassle for us to collect the money. I think we should take a
look at charging between $10 and $15 for the electronics.
Mayor Donchess
It does cost us a lot of money to get rid of. What is the total to get rid of it?
Mr. Lafleur
It is $150,000 per year.
Director Fauteux
One of the things, Commissioner Pappas, is that the Mayor has asked us to look at what the cost is, not only
recycling but for everything and what other communities are charging. Carolyn and Jeff are working on that
now. Perhaps we can have another meeting to discuss what all of the costs are and whether we want to start
charging for other items.
Mr. Lafleur
Right now we are swamped by doing the budget but as soon as we get through the budget we are going to get
right on it.
Alderman Jette
It is a tricky thing to decide because if you charge too much for people to bring their computers to the landfill
they will end up throwing them in the trash and it ends up in our landfill. I do not know what metals are in there
that cause problems but we do not want to end up polluting our ground water to save money.
Mr. Lafleur
Beyond that, it is a DES ban so if DES sees it going into the landfill we will get fined and potentially get shut
down.
Director Fauteux
That is a good point, Alderman Jette; that has been one argument. The other argument has been that well, our
residents already pay for a landfill. We are the only community that does not charge for items that are brought
into a recycling center. I agree with Commissioner Pappas that we are getting things from a lot of other
communities for that reason. If you have to pay $20 to get rid of a television at your transfer station and you
have a friend that lives in Nashua then you can give it to them and they can bring it in for free. I do think it is
something that we should look at because costs are really increasing. There is only a small percentage of
residents who are actually utilizing the recycling so does it make sense for the people who are actually utilizing
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the recycling center to pay that or not. We can certainly compiling the information and then bring it to you to
discuss it.
Commissioner Pappas
In certain areas of the city where there are high turnover rates and people moving, I would imagine those
would be the areas where we would find abandoned electronics and a lot of them are tight areas where our
semi-automated trucks where people get out, open the lid, and look in. I would imagine if someone were
throwing away electronics and you are on a semi-automated route, they will see the electronic piece in there
and then you just do not pick up the trash, is that right?
Director Fauteux
That is correct.
Commissioner Pappas
Do you have a sense of what the percentage of the city is on fully automated versus semi-automated?
Mr. Lafleur
80% of the city is on automated and 20% is on semi-automated for trash.
Director Fauteux
We do not have any automated trucks for recycling.
Alderman Jette
I thought we did have that.
Director Fauteux
No because some people have toter’s and some people just have recycling bins.
Alderman Jette
Does someone have to pick up those big green recycling bins and put them in the truck?
Director Fauteux
Yes. Right now, people have to purchase those and not every household has a toter.
Alderman Jette
How do the contents of the toter’s get into the truck?
Director Fauteux
There is a tipper, the employee does not have to lift it but he has to get out of the truck and attach it to the arm.
If the household uses bins then the driver does have to lift the bins into the truck.
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Alderman Jette
If there are twenty houses on a street, nineteen have a toter, and one house has a bin then it is a semiautomated route. I have to bring my trash to the landfill myself.


Wastewater Department

Mr. Dave Boucher, Superintendent, Wastewater Department
The wastewater budget is down by 2.23%. There are two major line items that account for the change. The
first one is on page 63. There is an increase in the Electricity line item. This is due to a project that is going to
take place during fiscal year 2019 to a section of the facility that is usually designed to save electricity. It will
be down for the majority of the year so we have included money to cover the increased cost of the electricity.
The other change is on page 70 under Buildings and Improvements. There is a deduction of $480,000 in that
line because this was money put into the budget in fiscal year 2018 for improvements to the facility. We have
a digester cleaning project that was taken place in 2018 that will be completed in 2018 so it was taken out of
the budget.
There are some increases in other line items that are based off historical trends; like increases in chemical
costs but those are the majority of the changes.
Commissioner Moriarty
What about wages, are there any changes to that? It looks like it is up by $100,000.
Mr. Boucher
I would defer that to the Wastewater Engineer.
Director Fauteux
The only change in wages would be in the wastewater assistants. Other than that, we have not made any
changes in staffing structure.
Commissioner Teas
When were the three wastewater assistants hired?
Mr. Boucher
I am not sure when they came on board they are too new.
Commissioner Ackerman
Since electricity seems to be a common denominator between all of the different departments, and it is rather
expensive, is there any way to leverage the electricity that we get from the electricity transfer station that we
own? Would it make sense to leverage the Burke Street property and put in solar paneling to help fund the
electricity?
Director Fauteux
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That is interesting that you said that. We did have a conversation about that. I have been working with EPP
who runs the gas collection at the landfill. I have asked them how we can leverage the cost by going solar.
We looked at potentially…we need about three acres to be able to do that so we were thinking about
wastewater and then using some of the land adjacent to the country club. I am not sure we want to tie up
Burke Street with solar panels and if we ever wanted to do something otherwise or expand the plant, our ability
to do that would be limited. The other thing that I asked them was if it would be possible to use some land and
put some panels on the roof of wastewater. We also looked at putting panels on the closed portion of the
landfill. We are not sure we want to do that at this point because we have another phase coming in, phase 4
and that might create a problem.
Commissioner Ackerman
How many acres are at Burke Street?
Director Fauteux
There is about 19 acres but some of it is wet.
Commissioner Ackerman
There is a solar panel field in Littleton, MA.
Mr. Boucher
Massachusetts also has a lot of incentives which New Hampshire does not have yet.
Mayor Donchess
I think 4% or 5% of the total electric load in Massachusetts is solar or renewable. Vermont is 8% and New
Hampshire is 0.4% because of the lack of incentives. You have to size your solar output exactly to the need of
installation that you are doing it for or you get charged a higher rate for the electricity that is not solar.
Director Fauteux
That is why you need such a big area to put the panels.
Mayor Donchess
We have an Energy & Environment Committee that Dan Weeks is doing and maybe Lisa should talk to him.
He and Madeline Mineau as well as the other members of the committee are looking at all of the different
projects but again, in New Hampshire they are not that easy to put together.
Commissioner Pappas
Does it make sense for homeowners to put them on their homes, could we put panels on our facility that would
be just enough for that facility.
Mayor Donchess
The rules are different for homeowners.
Commissioner Pappas
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Would the city be considered commercial?
Mayor Donchess
Yes. We are trying to sort through all of the rules to come up with projects that would make sense, meaning
that we would save money.
Commissioner Pappas
Do the state laws govern that?
Mayor Donchess
Yes, it is the PUC. The way I understand it is if you did it at the high school…we buy electricity at less than
market value because we put it out to bid. Let’s say we buy electricity at 8.5 cents per kilowatt, we do a solar
installation at the high school and we save some money. Let’s say it meets 1/3 of the load. So 1/3 of the load
we save 8.5 cents but for the remaining 2/3 of the load we now have to pay the full price of 11.5 cents to
Eversource. In the end, it does not cover the cost of doing the project. I think that is accurate. If you go to
Vermont, you will see solar panels everywhere and it is because of the incentives.
Commissioner Ackerman
On the converse, would the same apply to winter loans?
Mayor Donchess
I do not know.
Mayor Donchess
New Hampshire could have significant off shore wind farms but not land-based installations. That is what I
have heard. If anyone wants to get into the details of this subject, the Energy & Environment Committee meets
at least monthly and everybody who wants to get involved is welcome to attend the meetings.
Alderman Jette
Getting back to wastewater, because the wastewater fund is a separate animal, I noticed that the revenue
matches the expenses but the expenses are paid by the users. Even though it is a wash as far as the city is
concerned, as far as the ratepayers are concerned, there is still reason to examine this budget.
Mayor Donchess
Yes, although many of the expenses are mandated. There is an EPA Consent Decree plus all kinds of DES
regulations. It is certainly worth looking at.

Mayor Donchess
Is there anything else on the Wastewater Department? There were no other questions or comments.
I guess we are looking for a motion to approve the budget as presented or motions to amend it.
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MOTION: Commissioner Ackerman made a motion to approve the budget as presented.
SECONDED: Commissioner Moriarty
Discussion:
Commissioner Pappas
I did not realize that we were going to approve the budget today. I have a couple of concerns and they are not
with the budget, per se, it is how the data shows up in the document. To Commissioner Moriarty’s question
about the landfill sticker not having a separate line item, I would think that data really does drive management
and there are certain events you know that are going to come up every year, like snowplowing. I find it
troublesome that as a Board we cannot see this is how much we spent on snowplowing and how much
overtime was spent on extra events. I am not asking that every single snowstorm be recorded, I realize that
would be ridiculous to document but I think this data has to exist and I am wondering if we could get the digital
files just for the Division and maybe in a thumb drive just to try to get a better idea as to how the money is
spent. I know Mr. Griffin is not here today.
Mayor Donchess
I am not sure, but I think when money is spent it is matched to a specific account and that is how it flows so I
am not sure looking at the electronics would give you more information. You could have a functioned-based
budget, which would be an entire software change for the city. David Fredette, when asked, when I say why
don’t we do program budgeting, he says they went to program budgeting in the Streeter era and it created
budget that he said was so big and complicated that they abandoned it. I am not sure that is accurate but we
would have to make certain changes with the software and the accounting to adopt that type of a budget. It
would be useful. I would like to know how much we are spending on potholes. It would be interesting to know
but I do not know if it would change anything.
Commissioner Pappas
I am just saying for the future, for example, Parks & Recreation, it seems like they do a lot of new events and
that is great but if it is coming from the snow overtime budget. At some point, somebody has to know where
overtime is coming from, we cannot see it and that is distressing. I do not think that anyone is just blowing an
overtime budge on nothing but I think to know what we are spending our money on comes back to
accountability.
Director Fauteux
We cannot do that. We would have to do a transfer, which we currently provide you with, in order to be able to
do that.
Mayor Donchess
Ms. Kleiner, what do you think we would have to do to go to program-based budgeting? Can we even do that
with the current software that we have?
Ms. Kim Kleiner, Chief of Staff
No, that is not possible. You are looking at a total shift at not only the software that would be needed but also
in the accounting method that is used and how each one of these managers now inputs their data and how
payroll is tracked. I agree; I come from that type of background in manufacturing but you are talking a total
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shift right down to how they displace their crews. It would all be job costed and that is very different from what
the city currently does. Lisa is correct; you cannot spend money from a different budget without making a
transfer. Nick cannot spend wastewater money; he cannot spend payroll accounts within his department.
Mayor Donchess
The city is tied to this Lawson software, which is a project that was done six or seven years ago that cost $7
million. I think it started in 2009. A lot of people have raised questions whether or not that was the right choice
because it is not municipal software and it does not fit that well in many respects with the municipal functions.
What I hear is that we would need to replace everything that has to do with hours and expenditures and that
would need a new…this would all have to be accommodated in the city’s software system. There would have
to be an entry for potholes and that manager would have to have the ability to go into the system and keep
track of pothole hours and cost which does not exist now. It would be great but it would probably cost a lot of
money, maybe millions.
Commissioner Pappas
What do we use Kronos for?
Ms. Kleiner
Kronos is a time clock.
Ms. O’Connor
It does not break out by function if you are fixing a pothole or street sweeping.
Director Fauteux
It just keeps track of total hours worked.
Commissioner Pappas
I guess my question is the same; nobody knows how much overtime we spend on snow removal. It is
appalling to me.
Ms. O’Connor
Over time, snow removal is broken out and actually, even tracking that is an extra step to make sure those
hours are programmed to the snow accounting unit. You do have a breakout of snow and ice control
accounting unit and we do budget for snow overtime.
Mayor Donchess
Why is that? Why are we able to keep track of that and not something else?
Ms. O’Connor
It is a higher level. The way Lawson was set up at that time; there are certain functions, for example, Nick has
his programs.
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Mayor Donchess
If I had to guess, I would say that because we have a contract that provides special pay for snow plowing, that
was set up when the software consultants came in and they configured the software, they made that a thing
that the software could do. I think HR is paying $150,000 in consultant fees just to figure out some of these
union contracts because the software is not very user-friendly and flexible. To get to some new functions could
be a big and expensive undertaking. The amount of money that this stuff costs is unbelievable.
Director Fauteux
Lawson has not been very user-friendly.
Mayor Donchess
They have been trying to figure out how to work the software.
Ms. Kleiner
A lot of the HR modules and the interface between Lawson and Kronos has been a challenge so we have had
a consultant working with HR for close to nine months.
Mayor Donchess
It is now winding down but that is just one little thing. It is ridiculous.
Commissioner Ackerman
To Commissioner Pappas’ point, a lot of work is down weekly, monthly and quarterly in terms of transfers of
budgets to make sure that we meet the overtime budget. Is there any sort of quarterly report that might be
available to the Board that might show what is happening besides what we do on an annualized basis?
Mayor Donchess
Yes, against the budget line items that you see, there is a monthly report that comes out and shows that this
line item is $5,000 but $2,000 has been expended as of this month.
Commissioner Ackerman
Right, and I am not looking down to the granularity but I did not know if that would help with what
Commissioner Pappas is looking for.
Mayor Donchess
It comes out once per month and it is a public document and it is on the website but the link could also be sent.
You can see the city budget and where the numbers come from. It is a report that is updated monthly. You
are tied to the line items that are in the budget, you do not get a pothole line item, you get what is in the
computer.
Commissioner Pappas
A lot of times when we do potholes it is on straight time anyway.
Director Fauteux
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Most of the time is straight time.
Mayor Donchess
If you were trying to address the cost of functions, you would have to have straight time as well.
Commissioner Pappas
I understand.
Mr. Ibarra
There is an asphalt line item but that could be mill and fill or potholes.
Commissioner Ackerman
Maybe once per quarter in your Director’s Report you make a reference and perhaps a hyperlink to that.
Director Fauteux
We could also e-mail it to you so you can actually click on it.
Commissioner Pappas
I would find that really helpful.
Mayor Donchess
It is no problem because this comes out on a monthly basis.
Commissioner Pappas
That would be great, thank you.
Director Fauteux
If you do not want to wait for me to do it quarterly, you can go on the city’s website anytime you like.
Commissioner Moriarty
I would like to take a moment to commend the Division of Public Works, the director, the superintendents, chief
engineer and administrative staff for coming in under the budget directive from the Mayor. I appreciate all of
your hard work.
MOTION CARRIED: Unanimously
Adjournment
Commissioner Pappas made a motion to adjourn.
Meeting adjourned at 10:57 p.m.
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Special Board of Public Works
Meeting Minutes
March 8, 2018
A special meeting of the Board of Public Works was held on Thursday, March 8, 2018, at 5:30 p.m. in the
Mayor’s Conference Room at City Hall, 229 Main Street, Nashua, NH 03060.
Mayor Donchess, Chair, declared the meeting to order at 5:30 p.m. and called the roll.
Members Present:
Mayor James Donchess, Chair
Commissioner Joel Ackerman, Vice Chair
Commissioner Kevin S. Moriarty
Commissioner G. Frank Teas
Members Not Present:
Commissioner Tracy Pappas
Also Present:
Ms. Lisa Fauteux, Director of Public Works
MOTION: Commissioner Ackerman to approve the agenda as presented.
SECONDED: Commissioner Moriarty
MOTION CARRIED: Unanimously
Public Comment
There were none.
Administration Department
Director Fauteux
As you mentioned, Mayor, the only thing on our agenda this evening is the consideration of the UAW Clerical
Technical and UAW Professional Agreements. We negotiated a contract for about a year. Attorney Clarke
was the lead; also on the team was myself, Sarah Marchant, Community Development Director, Larry
Budreau, Human Resources Director and David Fredette, Treasurer. I think this is a fairly reasonable contract
and I would like to thank UAW for agreeing to a contract that is both fair to the union and fair to the taxpayers.
There are about 126 UAW members, 36 of them are in public works. I also want to point out to you that before
you are the grids for the contract cycle, which is fiscal year ’18, ’19 and ’20. There are two grids for Clerical
Technical and two grids for Professional. The D grid is for all employees that were hired on or before August
31, 2014 and the D-1 grid is for all employees that were hired after August 31, 2014. The two grids were
actually negotiated in the last contract cycle, not this one. The steps were all over the place so they tried to
make them a little bit more equitable and closer to 2%. The grids are pretty straightforward; they have a step
increase and then in the first year, in fiscal year ’18, there is a .1% increase to the grid. In fiscal year ’19 and
’20, there is a .15% increase to the grid.
Commissioner Teas
Are we the first group that has reviewed this contract?

Director Fauteux
Our Fire Commission has reviewed it and approved it.
Commissioner Teas
Were there any notable comments that came out of that meeting?
Director Fauteux
Not that I am aware of.
Commissioner Teas
I really appreciate Attorney Clarke’s two-pages here; it really made the review of this very easy.
Director Fauteux
There are not any major changes. It is pretty straightforward.
Commissioner Ackerman
On page 4, Article I, did the local union number change?
Director Fauteux
No, that was just a misprint so it was corrected.
Commissioner Ackerman
In Article 4, there is a reference to the fact that a condition of employment is that the employee shall pay either
union dues or agency fees. Later on, some of the Articles reference “union dues and agency fees.”
Director Fauteux
It is either one or the other. People will pay either union dues or agency fees. The union prefers that they pay
the union dues but they can legally just pay an agency fee.
Commissioner Ackerman
I have a fundamental understanding that the union dues goes to the union. Where do the agency fees go?
Director Fauteux
The agency fees also go to the union. The agency fees are less than what the union dues would be and I am
not really sure why but the union is required to represent the employees regardless of whether they pay
agency fees or union dues.
Mayor Donchess
So when you have a collective bargaining agreement and there is a defined group of employees, the union is
required to represent not only those employees that are in the bargaining unit on negotiations but even on
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disciplinary matters, even though the person is not a member of the union. As long as they are a member of
the bargaining unit, the defined group of people, they have to represent the employee. The theory of the
agency fee is that the union should be compensated for their negotiation and for representation of the
employees. That is why it is a reduced amount. There are other things that the union might do that the agency
fee did not pay for.
Commissioner Ackerman
Therefore, not necessarily getting the benefits of the union.
Mayor Donchess
Yes. Agency fees are being litigated in the U.S. Supreme Court.
contesting the constitutionality of agency fees.

There is a case where someone is

Commissioner Ackerman
In Article 4A, it talks about the grievance procedure step fees that have been eliminated.
Director Fauteux
Yes because it was found not to be legal.
Commissioner Ackerman
The union was passing those fees onto the individual.
Director Fauteux
That is correct and it was found that was not something that they could do, it was illegal to do that so it had to
be taken out.
Commissioner Teas
This contract takes us through to another three years.
Director Fauteux
That is correct.
Commissioner Teas
I am a rookie so I think I get a pass here but I do not know when the negotiations started for this contract but
suspect it was not a two-week process.
Director Fauteux
It was about one year.
Commissioner Teas
Are the changes that are considered here make the next negotiation a little bit easier because we got past
some of the tough points, or do the negotiations for the contracts have to start 18 month from now?
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Director Fauteux
They have to start 18 months from now. It is just part of the process. We always have proposals on both sides
and they are discussed and accepted or rejected. There were many proposals that the union had and
proposals that the city had that were rejected by either side.
This is our management and administrative unit so we really do not have many challenges with this unit. They
work pretty well with us.
Commissioner Teas
I had the opportunity to read this and along with you initial comments I do not have any further questions.
Commissioner Ackerman
Regarding the tuition reimbursement, do our public works employees take advantage of that?
Director Fauteux
For the most part no. It is primarily utilized by the Community Development Department people but they
certainly have the opportunity to if they want to and they are aware of it.
Commissioner Ackerman
I think more people should use it. I am all for education.
Director Fauteux
If this is approved I will certainly get it out there to them again just as a reminder that this is available.
Commissioner Ackerman
Would it be retroactive to July 1?
Director Fauteux
That is correct.
Commissioner Ackerman
On page 27, it references that anybody that was employed as of that time and had a satisfactory job evaluation
then they would get a step increase and that is a reference to this document, is that correct.
Director Fauteux
Yes, to the grid, that is correct.
Commissioner Ackerman
During the course of the three-year contract, if they have a satisfactory evaluation, is it safe to understand that
they could potentially go up by three steps during that three-year period of time?
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Director Fauteux
That is correct.
Commissioner Ackerman
One thing that we had talked about two or three months ago, and it may have not been specific to the UAW
contract that we are talking about there, but some other folks that might be at the top of their step in the course
of their career, you had said that alternative things were occurring to maybe take care of that or give them
some sort of consideration. That might not be union related.
Mayor Donchess
I think we were talking about so-called “merit” employees which are non-union, middle to upper management
people in various departments of city government and a small group of lower-level employees. The grid that
the city has been using for merit employees for a long time has got to the point where people reached…we
have 35 people at the top of the grid and there were no further steps so every year the Board of Aldermen
would basically enact a 2% increase, at least this has been the custom over the last few years. We had a
group, the Personnel Advisory Board, review the entire system. The Personnel Advisory Board consists of
three appointees, all of whom have a lot of expertise in HR and have surveyed salaries all around the area. It
is led by Shelia Cabot and Carol Baldwin and Michelle O’Malley. Shelia is an HR consultant, Michelle O’Malley
is the head of Easter Seals and Carol Baldwin is the head of the Adult Learning Center and has some
background in HR as well. They have studied this for a year along with Larry Budreau, HR Director, and they
came up with legislation, which has just been proposed to the Board of Aldermen and was reviewed by the
Personnel Committee and I think it was recommended. That situation will be addressed when this legislation is
adopted. Director Fauteux is affected as well as some of the other people at the top of the Public Works
Department and also Community Development and the Fire Department; it is scattered throughout city
government. Andy and Jon would be affected.
Director Fauteux
Many of the merit employees are at the top of the grid or off the grid.
Commissioner Ackerman
Unless that other methodology that you referred at the Board of Aldermen, unless they were incorporated in
that, have not been getting pay increases.
Mayor Donchess
They may have been getting 2% but there is no grid…the grid goes back decades or something so we have a
lot of people at the top and there are no more steps. The changes to the Merit System were discussed at
Personnel, which is a committee of the Board of Aldermen, on Monday night and I believe they recommended
passing it so it will go to the full Board of Aldermen soon; maybe next week.
Are there any other questions or comments? There were none.
A. MOTION: Commissioner Teas to approve the UAW Clerical, Technical and UAW Professional
Collective Bargaining Agreements for the period of July 1, 2017 through June 30, 2020.
SECONDED: Commissioner Ackerman
MOTION CARRIED: Unanimously
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Adjournment
Commissioner Ackerman made a motion to adjourn.
Meeting adjourned at 5:47 p.m.
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City of Nashua, Public Works Division
To:

Board of Public Works

Meeting Date: March 22, 2018

From:

Jonathan Ibarra, Superintendent
Street Department

Re:

Purchase of Two- Six Wheel Cab and Chassis Trucks

A. Motion:

To approve the purchase of two 2019 HV507 SFA (HV507) Cab and Chassis
Trucks from Liberty International of Manchester, NH for the price of $88,900
each for a total of $177,800. Funding will be through Department: 161 Street;
Fund: Trust; Activity: CERF.

Attachments: Quote sheet.
Discussion:

The Street Department has two six-wheel dump trucks on CERF for FY18.
Liberty International of Manchester, NH gave us a quote based off of the State of
New Hampshire bid for two cab and chassis at $88,900 for a combined price of
$177,800.
The trucks will be replacing units #32 and #33 that are on the CERF schedule for
FY18 and are in serious need of replacement. Truck #32 has a blown motor and
has been out of service since last season. Both trucks have extensive frame rust
high miles for municipal trucks.
In addition, the purchase of International brand trucks (vs. another brand) will
enable the Street Department to continue standardization of the fleet and
maintenance items needed for stock.

City of Nashua, Public Works Division
To:

Board of Public Works

Meeting Date: March 22, 2018

From:

Jonathan Ibarra, Superintendent
Street Department

Re:

Purchase of a 10 Wheel Cab and Chassis Truck

B. Motion:

To approve the purchase of one 2019 HV513 (HV513) Cab and Chassis Truck
from Liberty International of Manchester, NH for the price of $117,800. Funding
will be through Department: 161 Street; Fund: Trust; Activity: CERF.

Attachments: Quote sheet.
Discussion:

The Street Department has one Ten-wheel dump truck on CERF for FY18.
Liberty International of Manchester, NH gave us a quote based off of the State of
New Hampshire bid for one 10 wheel Cab and Chassis for $117,800.
The truck will be replacing truck #69 which is a 2002 Volvo with just under
100,000 miles. This truck is a frontline vehicle that keeps Amherst Street cleared,
so it is critical that it be in top condition. This vehicle is on the CERF schedule
for FY18 replacement. Truck #69 will be kept as a backline truck.
In addition, the purchase of an International brand truck (vs. another brand) will
enable the Street Department to continue standardization of the fleet and
maintenance items needed for stock.

City of Nashua, Public Works Division
To:

Board of Public Works

Meeting Date: March 22, 2018

From:

Jon Ibarra, Superintendent
Street Department

Re:

Purchase of Three (3) 2018 Ford F250 4x4 Pick-up Trucks

E. Motion:

To approve the purchase of three 2018 Ford F250 pickups truck from MHQ
(Municipal Headquarters) of Marlborough, MA for a total cost of $123,822.75.
Funding will be through Department: 161 Street; Fund: Trust; Activity; CERF.

Attachments: Quotes from MHQ
Discussion:

These scheduled purchases will replace units #35, #36 which are both 2009 Ford
pickup trucks. The third truck, #157, is a 2001 Chevrolet pickup.
MHQ will deliver the trucks fully equipped with 6.2L V8 gasoline engines. Two
will have the v-plow set up and come with utility bodies ($43,572.30 each) and
one will come equipped as a standard pickup with a straight blade ($36,678.15).
The Superintendent and Fleet Manager both recommend these purchases.
Pricing for the vehicles was attained from the active Commonwealth of
Massachusetts Procurement Contract #MAPC GBPC.
The new Ford F250’s will be used year round and in similar capacity pulling
smaller trailers and carrying hand tools. They will also be used in the winter to
plow smaller inner city streets and help out larger trucks with dead end routes.
Trucks #35 and #36 have been front line foremen trucks and have been plowing
since they were put into service. They have been in the shop frequently for repairs
but we will keep them as backline vehicles. Truck #157 has over 100,000 miles
on it and is a two wheel drive truck that we are upgrading to a four wheel drive so
it can plow. Truck #157 will be sold at auction.

Division of Public Works
Engineering Department

Board of Public Works Meeting of March 22, 2018
Engineering Department

Agenda
A. Motion: To approve the Residential and Commercial Wastewater Service Permit and
Fees as submitted.
B. Motion: To approve the following Pole License Petitions: PSNH #12-1270, PSNH
#12-1267, PSNH #12-1265, PSNH #12-1264, PSNH #12-1266, PSNH #121268,PSNH #12-1245, PSNH #12-1258, PSNH #12-1262, PSNH #12-1239, PSNH
#12-1232, PSNH #12-1233, PSNH #12-1231, PSNH #12-1255, PSNH #12-1229,
PSNH #12-1260, PSNH #12-1257, PSNH #12-1259, PSNH #12-1213, PSNH #121246, PSNH #12-1244, PSNH #12-1240, PSNH #12-1230, PSNH #12-1241, PSNH
#12-1251, PSNH #12-1218, PSNH #12-1242, PSNH #12-1222, PSNH #12-1219,
PSNH #12-1205, PSNH #12-1261, PSNH #12-1227, PSNH #12-1207, PSNH #121228, PSNH #12-1221, PSNH #12-1234, PSNH #12-1243, PSNH #12-1209
C. Motion: To approve the engineering contract with Stantec Consulting Services, Inc.
of Burlington, MA for the 2018 Pavement Management Analysis Update in an
amount not to exceed $52,700. Funding is through the multi- year paving project.
Department: 160 Admin/Engineering; Fund: Bond; Activity: Paving.
D. Motion: To approve the engineering contract with Stantec Consulting Services, Inc.
of Burlington, MA for a pavement degradation study due to utility cuts in an amount
not to exceed $24,400. Funding is through the multi- year paving project.
Department: 160 Admin/Engineering; Fund: Bond; Activity: Paving.
E. Motion: To approve Change Order No. 3 for the Citywide Infiltration/Inflow
Analysis to Wright-Pierce of Manchester, NH in an amount of $ 140,336. Funding
will be through: Department: 169 - Wastewater; Fund: Wastewater; Activity: Inflow
and Infiltration.
F. Motion: To approve Change Order No. 1 for the 2017 Sewer Project to DeFelice
Corporation of Dracut, MA in an amount of $68,687.80. Funding will be through:
Department: 169 Wastewater; Fund: Wastewater; Activities: Sewer Rehab and Sewer
Structures.
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City of Nashua, Public Works Division
To:

Board of Public Works

Meeting Date: March 22, 2018

From:

Stephen Dookran, P.E., City Engineer
Engineering Department

Re:

2018 Pavement Management Analysis Update

C. Motion:

To approve the engineering contract with Stantec Consulting Services, Inc. of
Burlington, MA for the 2018 Pavement Management Analysis Update in an
amount not to exceed $52,700. Funding is through the multi- year paving project.
Department: 160 Admin/Engineering; Fund: Bond; Activity: Paving.

Discussion:

The City hired Stantec Consulting Services, Inc. to assist in developing a plan for
a pavement management program. Using their expertise, Stantec is continuing to
provide assistance by selecting a prioritized list of roadways to pave.
In 2017, Stantec provided updated pavement conditions for 50 percent of its
roadway network targeting arterial roadways, collector roadways and roadways in
the southern section of the City. The purpose of this contract is to have Stantec
update the pavement condition for the remaining 50 percent of the roadway
network, mainly on the northern section of the city. In addition, Stantec will
produce a written summary and a map showing citywide pavement conditions as
well as an updated recommended 5-year plan of suggested pavement repair
treatments including crack sealing, micro surfacing, patch paving, and alternative
cost-effective treatments.

City of Nashua, Public Works Division
To:

Board of Public Works

Meeting Date: March 22, 2018

From:

Stephen Dookran, P.E., City Engineer
Engineering Department

Re:

Utility Cut Degradation Study

D. Motion:

To approve the engineering contract with Stantec Consulting Services, Inc. of
Burlington, MA for a pavement degradation study due to utility cuts in an amount
not to exceed $24,400. Funding is through the multi- year paving project.
Department: 160 Admin/Engineering; Fund: Bond; Activity: Paving.

Attachment: Stantec Proposal
Discussion: Following the successful introduction of ordinances by the Cities of Manchester
and Concord on the implementation of pavement degradation fees due to utility
cuts, the Legal Department began looking into whether Nashua can have similar
legislation.
From discussions between Legal and DPW, it was determined that since the patch
restoration requirements are quite different for Nashua and both Manchester and
Concord, the City of Nashua cannot totally rely on the studies done by the other
cities. Nashua needs to conduct its own study to evaluate the extent of the
degradation issue.
Stantec has been selected to perform the study because of their on-going work on
Nashua’s pavement management plan and their experience with a similar study
for the City of Concord.
Stantec will select approximately 200 permanent utility patches, group them
according to year and rate each of the street sections for surface distresses. Based
on the field data and existing pavement management records, Stantec will define
performance curves showing Nashua’s permanent patches, uncut local streets and
uncut arterial/collector streets. This will provide the basis and development of a
table showing pavement performance loss factors for cutting both an
Arterial/Collector and Local Nashua street in years since rehabilitation. A final
report will be submitted to City with Stantec’s findings and summary.

