%) THE CITY OF NASHUA e

Division of Public Works

Memorandum
To: Board of Public Works

From: Lisa Fauteux, Director
Division of Public Works

Date: February 3, 2020
Re: FY21 Proposed Budget

Attached is the draft proposed FY21 budget for the Division of Public Works. The budget directive was
that we present a proposed FY21 budget with no more than a 2.25% increase in the General Fund from
the adopted FY20 budget. The restraints on the Solid Waste and Wastewater Department due to the
regulations of the permitting requirements limit our ability to adhere to the budget directive and
maintain compliance.

The table below summarizes the proposed FY21 budget compared to FY20 budget.

GENERAL FUND
FY21 PROPOSED
FY20 Base Budget BUDGET W/0
W/O Benefits BENEFITS $ Variance
Admin/Engineering S 1,277,528 ' S 1,306,244 S 28,716
Streets S 6,291,676 S 6,433,234 S 141,558
Parks & Recreation S 2,912,584 §$ 2,978,040 S 65,456
ENTERPRISE FUNDS
Solid Waste S 8,057,787 § 9,026,059 S 968,272
Wastewater S 18,715,641 S 19,073,620  $ 357,979

Each department has carefully developed the FY21 budget requests in an attempt to provide minimal
impact to services and adhere to the budget directive.

Adjustments to the utility and fuel budgets are based on historical usage and the Purchasing Manager
guidelines. Negotiations are ongoing for the AFSCME and UAW collective bargaining agreements. The
proposed budget includes an estimated impact should agreements be reached.
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