HUMAN AFFAIRS COMMITTEE

FEBRUARY 10, 2020
7:00 PM City Hall - Auditorium

UBLIC HEARING

5-YEAR CONSOLIDATED & FY21 ANNUAL ACTION PLANS FOR THE CDBG and HOME PROGRAMS

{To obtain the views of interested parties on Nashua’s affordable housing and community development
needs to help shape the Consolidated Plan)

ROLL CALL

TESTIMONY

REGULAR MEETING

ROLL CALL

PUBLIC COMMENT

COMMUNICATIONS

From: Carrie Schena, Urban Programs Manager
Re: R-20-005

From: Carrie Schena, Urban Programs Manager
Re:  Consolidated Plan & Development FY2021 Annual Action Plan

UNFINISHED BUSINESS — None

NEW BUSINESS — RESOLUTIONS

R-20-003
Endorsers: Mayor Jim Donchess
Alderman-at-Large Lori Wilshire
Alderman-at-Large Michael B. O'Brien, Sr.
Alderman Patricia Klee
Alderwoman-at-Large Shoshanna Kelly
Alderman Richard A. Dowd
Alderman June M. Carcn
Alderman Thomas Lopez
Alderman Jan Schmidt
Alderman-at-Large Brandon Michael Laws
Alderman Linda Harriott-Gathright
AUTHORIZING THE FILING OF APPLICATIONS AND EXECUTION OF GRANT AGREEMENTS
WITH THE U.S. DEPARTMENT OF TRANSPORTATION FOR GRANTS UNDER THE URBAN MASS
TRANSPORTATION ACT OF 1964, AS AMENDED, FOR FISCAL YEARS 2021 AND 2022



R-20-005
Endorsers:

Mayor Jim Donchess

Alderman-at-Large Lori Wilshire
Alderman-at-Large Michael B. O'Brien, 3r.
Alderman Richard A. Dowd

Alderman June M. Caron

Alderman Thomas Lopez
Alderman-at-Large David C. Tencza
Alderman Jan Schmidt
Alderman-at-Large Brandon Michael Laws
Alderman Linda Harriott-Gathright

APPROVING THE USE OF U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT HOME
INVESTMENTPARTNERSHIP PROGRAM FUNDS BY HABITAT FOR HUMANITY FOR 10 PAXTON

TERRACE

R-20-006
Endorsers:

Mayor Jim Donchess

Alderman-at-Large Michael B. O’Brien, Sr.
Alderman Patricia Klee
Alderman-at-Large Shoshanna Kelly
Alderman Richard A. Dowd

Alderman June M. Caron

Alderman Thomas Lopez
Alderman-at-Large David C. Tencza
Alderman Jan Schmidt
Alderman-at-Large Brandon Michael Laws
Alderman Linda Harriott-Gathright
Alderman-at-Large Lori Wilshire

RELATIVE TO THE ACCEPTANCE AND APPROPRIATION OF $290,000 FROM THE STATE OF
NEW HAMPSHIRE, DEPARTMENT OF SAFETY INTO POLICE GRANT ACTIVITY “FY2020 OPIOID
ABUSE REDUCTION INITIATIVE (OARI) GRANT”

R-20-013

Endorsers: Mayor Jim Donchess

Alderman-at-Large Lori Wilshire
Alderman Richard A. Dowd
Alderman-at-Large Michael B. O’Brien, Sr.
Alderman Patricia Klee
Alderwoman-at-Large Shoshanna Kelly
Alderman June M. Caron

Alderman Tom Lopez

Alderman-at-l.arge David C. Tencza
Alderman Jan Schmidt
Alderman-at-Large Brandon Michael Laws
Alderman Skip Cleaver

Alderman Linda Harriott-Gathright

RELATIVE TO THE ACCEPTANCE AND APPROPRIATION OF $24,972.80 FROM THE STATE OF
NEW HAMPSHIRE DEPARTMENT OF SAFETY INTO POLICE GRANT ACTIVITY “PROJECT SAFE
NEIGHBORHOQOD”



R-20-014
Endorser: Mayor Jim Donchess
Alderman-at-Large Michael B. O’Brien, Sr.
Alderman Patricia Klee
Alderwoman-at-Large Shoshanna Kelly
Alderman June M. Caron
Alderman-at-Large Ben Clemons
Alderman Tom Lopez
Alderman-at-Large David C. Tencza
Alderman Jan Schmidt
Alderman-at-Large Brandon Michael Laws
Alderman Skip Cleaver
Alderman Linda Harriott-Gathright
Alderman-at-Large Lori Wilshire
RELATIVE TO THE ACCEPTANCE AND APPROPRIATION OF $35,196 FROM THE STATE OF
NEW HAMPSHIRE DEPARTMENT OF ENVIRONMENTAL SERVICES, EXOTIC SPECIES
PROGRAM AND AUTHORIZING THE TRANSFER OF MATCHING FUNDS

NEW BUSINESS — ORDINANCES - None

GENERAL DISCUSSION

PUBLIC COMMENT

REMARKS BY THE ALDERMEN

POSSIBLE NON-PUBLIC SESSION

ADJOURNMENT




Community Development  589-3085

City of Nashua CeprazioZonna 355 4
Community Development Division iban rogame 2553008
City Hall, 228 Main Street, PO Box 2019 Eoonomic Development | 89-3070
Nashua, New Hampshire 03061-2019 FAX 589-3398

www.gonashua.com

To: Human Affairs Committee

cec: Mayor Jim Donchess; Scott Slattery, GNHFH Executive Director
From: Carrie Schena, Urban Programs Manager

Date: February 5, 2020

Re: R-20-005

The City has received a request for HOME funds from Greater Nashua Habitat for Humanity (GNHFH)
in the amount of $400,000, reflecting approximately 64% of the total development cost of $620,000.
Under this proposed project, GNHFH intends to acquire and construct a two-unit dwelling to be sold to
two separate low-income Veteran households.

The proposed project involves new construction on a parcel of land covering approximately ¥ acres of
land area. The parcel was recently approved by the City of Nashua for a subdivision fo be developed
with a two-unit, one-story residential structure. The parcel is serviced by Pennichuck Water Works and
has overhead felephone & electric lines. New sewer & natural gas lines will be installed to tie the new
structure to the exisfing systems in the road. The structure to be built will include two units; each unit
will be approximately 1,500 square feet finished living area (2000 sf {otal). Each unit will be comprised
of three bedrooms, two bathrooms and a walk-out basement. One of the three bedrooms will be located
on the lower floor along with mechanical rooms. The main floor will be comprised of a kitchen, full
bathroom, living room and two bedrooms. New construction will involve excavation and pouring
concrete for a full basement. The parcel is zoned Urban Residence (R-B) and is located in a mixed
development neighborhood containing primarily residential and some light commercial/retail, with a
railway line and the Broad Street Parkway to the south.

The Urban Programs Department has completed the HUD environmental review and conducted the
required underwriting evaluation. We have concluded this project is consistent with the goals in the
Consolidated Plan, adding much needed affordable home owner units. Furthermore, HUD has always
encouraged grantees to target funding to vulnerable populations, such as Veterans.

The Executive Director of GNHFH plans to attend the February 10, 2020 HAC meeting to address
questions related to the development and | will be available to respond fo programmatic related
guestions.



Community Development  589-3095

i lanning and Zoni 589-3000

City of Nashua
Community Development Division Crvan Programs 2863008
City Hall, 229 Main Street, PO Box 2019 Soonomic Development 5893070
Nashua, New Hampshire 03061-2019 FAX 569-3308

www.genashua.com

To: Human Affairs Committee

ce: Mayor Jim Donchess; Cheryl Lindner, Chief of Staff

From: Carrie Schena, UPD Manager

Date: January 29, 2020

Re:  Consolidated Pian & Development FY2021 Annual Action Plan

The City recently solicited request for proposals to assist in carrying out our FY21 CDBG goals. Copies
of the proposals are attached as well as a breakdown of the requests and estimated funds available.
The Urban Programs Department reviews proposals to determine eligibility and identify any potential
concerns, of which none were noted.

As we have for the past several years, we will be working on an estimated budget until HUD announces
annual allocations. With the timeline unknown, we prefer to follow our standard schedule and take
HUD’s advice to build in a plan to address award fluctuations, rather than repeat the public process.
The federal budget shows a 3% increase for CDBG, and approximately 8% higher for HOME. The
estimated grant amounts enclosed were based conservatively on these increases, as awards are
formula based and increases are not guaranteed. A summary of estimated funding and the list of
requests are attached.

This year, we are also developing a new 5-year Consolidated Plan. Using data analysis and public
input we will be determining and prioritizing needs. The first year Action Plan is done in tandem with the
ConPlan and, although the priorities are not yet set, we can look to previous years and the public
hearings to develop the first year Action Plan. The highest needs identified in the last Consolidated
Plan were: affordable housing, homelessness, creating suitable living environments, economic
development and supporting public services.

The Urban Programs Department is responsible for overseeing the development of and submitting the
Plans. We welcome any feedback and urge interested parties to participate in the process. We are
also available to answer any questions related to the process.



FY2021 Estimated CDBG/HOME Funding & Requests

CDBG Sources
Entittiement Award (estimated 3% increase)
Estimated program income
Available for reprogramming:
FY19 Admin
FY19 Nashua Center lighting project balance
FY19 Nashua PAL lighting project balance
FY19 Arlington St Center Director balance
FY19 Construction Management
FY18 Crown Hill Pool balance
FY18 Admin
FY17 Vietnam Vet's basketball court balance
Total Available

Requests:

Public Services estimated (15% cap)
UPD Project Delivery

UPD, Administration (20% cap)

Ash Street Futsal Court - lighting

Boys & Girls Club - Pool decking/locker rocom rehab
Front Door Agency - Heat/hot water conversion @ 12
Concord St '

Los Amigos Park improvements

Marguerite's Place - Window replacement 85-87 Palm St
Nashua Children’'s Home - catch basin, stairs, retaining
wall

Opportunity Networks - Bathrooms in Unit A
Owner Occupied Housing Improvement
PLUS Company - ADA bathroom and entry
Rental Improvement Program

Sandy Pond Park improvements
Contingency

Subtotal Requests

HOME Grant (estimated)
Administration

CHDO

Home Buyer Assistance
Affordable Housing Development
Total HOME

$650,000.00
$45,000.00

$2,467.60
$420.44
$4,329.00
$20,333.46
$1,052.08
$4,024.00
$73.40
$8,827.71

$736,527.69

$97,500.00
$122,111.00
$139,000.00
$25,000.00
$68,373.00

$60,000.00
$35,000.00
$48,150.00

$18,600.00
$60,000.00
$75,000.00
$25,000.00
$110,000.00
$30,000.00
TBD

$913,734.00

$380,000.00
$38,000.00
$57,000.00
$55,000.00
$230,000.00

$380,000.00




CITY OF NASHUA, NH

FY2021 CDBG APPLICATIONS
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CITY OF NASHUA
FY20 COMMUN!ITY DEVELOPMENT BLOCK GRANT
CITY-SPONSORED ACTIVITY REQUEST FORM

In order for the Urban Programs Department to determine eligibility and to ensure we have the information required
by HUD, please provide the following information.

Activity/project Name Lighting @ Ash St Futsal Court
Requesting Department: Community Development

Cantact Person: Sarah Marchant

Phone/email: 589-3095; marchanis@nashuanh.gov
Total CDBG Amount Requested: $25,000

1. Activity Description:

This request covers the cost to purchase and install light posts at the new fuisal court located on Ash Sireet,
allowing safe play to occur for longer hours. The costs will be shared with the YMCA who has offered just under
$25,000 toward the project. The park serves an area that is approximately 98% low-moderate income. .

2. Accomplishment Type/Estimate of # benefitting (check all that apply):

O Low-Moderate Client: #People or #Households
O Low-Moderate Job Creation: # jobs
XK Low-Mod area benefit: Area served (i.e. Census/school district, etc.) 2495

0 Efimination of slums/blight spot basis

0] Elimination of slums/blight designated area
O] Business Assistance: # Businesses

(1 Housing Units: #

B4 Public Facility Improvements: #

3. Check if any of the following beneficiary types will be assisted:

O Elderly O Family
1 Disabled J Homeless
1 Persons living with AIDS Other (specify): individuals

4, If the activity will benefit a low-moderate income area, is the service area primarily residential?
Yes [d No [ NA

5. Please attach a map and define the service area boundaries (i.e. census tract, school district, neighborhood,
etc):

Census Tract 108, Block Groups 3 and 4

6. Statement of service area determination (must include nature and location of the activity, accessibility issues
and avatllability of other comparable faciiities):

The service area is approximately coterminous with the above Census Tracts/Block Groups, as the park is a
small scale neighborhood facility that does not offer dedicated parking. Usage is likely limited to the
surrounding neighborhoods. Although there are other Block Groups that are within walking distance, excluding
these areas does not affect eligibility, as those LM percentages range from 60-90% LMI.
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ACTIVITY/PROJECT BUDGET

Please provide a budget for the proposed project. Include all proposed expenses & funding sources. Budgets may
be revised if project is not fully funded.

.are strongly advised t

A + B
Other Funding" Total Proposad Budget

CDBG Funds
Requested

Description
Hard Costs: .

Purchase and mstaf!aﬂon - $25 000 T $25 000 ..
Other:

TOTAL HARD COST-S'

‘Soff Costs
Acguisition
Appraisals
Design
Other:

TOTAL SOFT COSTS
TOTAL PROPOSED BUDGET: $25,000

1.$26,000

Description cgfq?;:;’;gs Other Funding* Total Proposed Budget
Office Supplies

Utilities

Repairs/Maintenance

Travel

Salaries (List relevant positions)

Other:

TOTAL PROPOSED BUDGET:

* Summary of Other Funding - please indicate the amount and type of additional funding committed or
pending for this project, if applicable. (Do not include CDBG/ESG amounts requested in this appllcatton)

i' 'Funding Source:
Other Federal:

State:

City:

Private:

Total:

Page 2 of 92



Ash Street Futsal Court Service Area

:58:33 PM

6

I:] LMISD by Block Group

112972020

Esri. Digita

Source:

U.S. Department
Ciiy of Nashua, h



CITY OF NASHUA
FY20 COMMUNITY DEVELOPMENT BLOCK GRANT
CITY-SPONSORED ACTIVITY REQUEST FORM

In order for the Urban Programs Department to determine eligibility and to ensure we have the information required
by HUD, please provide the following information.

Activity/project Name Sandy Pond Park improvements
Requesting Department: Parks & Recreation

Contact Person: Nick Caggiano

Phonefemail; 588-3362; nickc@nashuanh.gov
Total CDBG Amount Requested: $35,000

1. Activity Description:

Sandy Pond park is a small scale neighborhood park that offers a playground, fishing pier and splash pad. This
park is in need of improvements including additional playground structures, a replacement fishing dock, fencing
repair, signage, and walkway repairs. The park serves an area that is approximately 60% low-moderate
income. CDBG funds would be applied to the cost of materials as well as construction of the fishing pier. To
reduce costs, installation of the playground structures may be carried out by DPW personnel.

2. Accomplishment Type/Estimate of # benefitting (check all that apply):
C Low-Moderate Client: #People or #Households
L] Low-Moderate Job Creation: # jobs
Low-Mod area benefit: Area served (i.e. Census/schoaol district, efc.) 2300
(7 Elimination of slums/blight spot basis
I Elimination of slums/blight designated area
[1 Business Assistance: # Businesses
O Housing Units: #
O Public Facility Improvements: #

3. Check if any of the following beneficiary types will be assisted:

O Elderly [ Family
1 Disabled [0 Homeless
L] Persons living with AIDS O Other {specify); individuals

4. If the activity will benefit a low-moderate income area, is the service area primarily residential?
Yes [0 No O N/A

5. Please attach a map and define the service area houndaries (i.e. census tract, school district, neighborhood,
etc):

Census Tract 109, Block Groups 2 and 3; Tract 108, Block Group 6

6. Statement of service area determination (must include nature and location of the activity, accessibility issues
and availability of other comparable facilities):

The service area approximately coterminous with the above Census Tracts/Block Groups, as the park is a
small scale neighborhood facility. Given the unique features (fishing pier and mini splash pad), several
surrounding blocks are likely to utilize this park. However usage is still likely limited to the immediate area, as
parking is [imited and general amenities are small in scale, with other parks located throughout the city.

Page 4 of 92



ACTIVITY/PROJECT BUDGET

Please provide a budget for the proposed project. Include all proposed expenses & funding sources, Budgets may

be revised if project is not fully funded.

j e

are strongly advised to speak with UPD staff before submitting

Description

CDBG Funds
Requested

Total Proposed Budget

Materials

$35,000_

$35.000

Other:

TOTAL HARD COSTS

‘SoffCosfs = - .

Acquisition

Appraisals

Design

Other:

TO7AL SOFT COSTS

TOTAL PROPOSED BUDGET: | $35,000

535,000

Description

CDBG Funds
Requested

Other Funding*

Total Proposed Budget

Office Supplies

Utilities

Repairs/Maintenance

Travel

Salaries (List relevant positions)

Other:

TOTAL PROPOSED BUDGET:

* Summary of Offrer Funding - please indicats the amount and type of additional funding committad or

pending for this project, if applicable. {Do not include CDBG/ESG amounts requested in this application)

‘Funding Source:

Committed or Pending?

.'.Other Federal:

State:

City;

Private:

Total:
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Sandy Pond Park Service Approximate Area

45:24 PM
:] LMISD by Block Group

4

112872020

Esri, Digita

Source:

S. Department

U
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CITY OF NASHUA
FY20 COMMUNITY DEVELOPMENT BLOCK GRANT
CITY-SPONSORED ACTIVITY REQUEST FORM

In order for the Urban Programs Department to determine eligibility and to ensure we have the information required
by HUD, please provide the following information.

Activity/project Name Los Amigos Park improvements
Requesting Department: Parks & Recreation

Contact Person: Nick Caggiano

Phonefemail: 580-3362; nickc@nashuanh.gov
Total CDBG Amount Requested: $30,000

1. Activity Description:

Last year the City launched “Your Vaice, Your Choice” a project to engage the residents of the Tree Streets in
directing an investment of $25,000 to improve the neighborhood using the concept known as Participatory
Budgeting. A list of potential projects was identified. The #1 item, a futsal court, was created on Ash Street,
and funds were directed to the #2 project of community gardens. The #3 ranked project was improvements to
Los Amigos park, also on Ash Street. The City is proposing to move forward with these improvements. Funds
will cover the cost of new play structures (including delivery) only with installation performed by DFW
personnel. See attached examples.

2. Accomplishment Type/Estimate of # benefitting (check all that apply):

[] Low-Moderate Client: #People or #Households
O Low-Moderate Job Creation: # jobs
Low-Mod area benefit: Area served (i.e. Census/school district, etc.) 875

[ Elimination of slums/blight spot basis

U Eliminatien of slums/blight designated area
L} Business Assistance: # Businesses

O Housing Units: #

L1 Public Facility Improvements: #

3. Check if any of the following beneficiary types will be assisted:

O Elderly [} Family
[J Disabled [ Homeless
O Persons living with AIDS O Other (specify):. individuals

4. If the activity will benefit a low-moderate income area, is the service area primarily residential?
Yes [l No O N/A

5. Please attach a map and define the service area boundaries (i.e. census fract, school district, neighborhood,
etc):
Census Tract 108, block Group 3 {97% low-moderate income area)

6. Statement of service area determination (must include nature and location of the activity, accessibility issues
and availability of other comparable facilities):

The service area is coterminous with the above Census Tract, as the park is a small scale neighborhood
facility. Users are likely limited to those in the immediately surrounding neighborhood, as other parks (with
similar or better facilities) are located throughout the area.

Page 7 of 92



ACTIVITY/PROJECT BUDGET

Please provide a ‘budget for the proposed project. Include all proposed expenses & funding sources. Budgets may
be revised if project is not fully funded.

CDBG Funds

Description
Materials $30,000
Other:

Reauested” | Other Funding:

Inkind_

TOTAL HARD COSTS
“SoftCosfs’ i e e e e e
Acquisition
Appraisals
Design
Other:

TOTAL SOFT COSTS
TOTAL PROPOSED BUDGET: | ¢ 30,000 $ 30,000 $ 30,000

CDBG Funds )
Requested Other Funding Total Proposed Budget

Description

Office Supplies

Utilities

Repairs/Maintenance

Travel

Salaries (List relevant positions)

Other:

TOTAL PROPOSED BUDGET:

* Summary of Ofhrer Funding - please indicate the amount and type of additional funding committed or
pending for this project, if applicable. (Do not include CDBG/ESG amounts requested in this application)

_Amount: Committed or Pending? -

Funding Source:
Other Federal:

State:

City:

Private:

Total;
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Los Amigos Park Service Approximate Area

18 PM

[:1 LMISD by Block Group
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3

¥

1/28/2020
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Source:

Department
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Los Amigos Park Equipment

Examples

Concerto Vibes
Small Cabasa

Congas

Utility Slide Climber

Sidewinder Cyole with Sidocar
« Gogat Coopasabyve Favars Sosinl miesnsiong
* Foynieal Rnnking

» Chalenge Lovel 1

Sidewinder

Round Table

Page 10 of 92



CITY OF NASHUA
FY20 COMMUNITY DEVELOPMENT BLOCK GRANT
CITY-SPONSORED ACTIVITY REQUEST FORM

In order for the Urban Programs Department to determine eligibility and to ensure we have the information
required by HUD, please provide the following information.

Activity/project Name Housing Improvement Program — Owner Occupied
Requesting Department: Urban Programs Department

Contact Person: Carrie Schena, Manager

Phone/email: 589-3087; schenac@nashuanh.gov

Total CDBG Amount Requested: $75,000

1. Activity Description:

Financial and technical assistance to eligible, low-moderate income, owner-occupants in the form of deferred
payment (0% interest) loans for essential repairs of 1-4 family residential properties. Minor rehab including
code and safety corrections, repairs, accessibility, etc. Minor emergency repairs of $1,000-$5,000 may be
awarded as a grant for owners earning less than 30% AML

Repayment of prior rehab loans, in excess of annual estimated program income, shall be added to this loan
pool during the program year (repaid loans shall be pro-rated 50/50 between owner and rental program)

2. Type of activity benefit:
Low-Moderate Income Clients (individuals) [] Low-Mod Job Creation (individuals)
] Low-Mod area benefit [_] Elimination of slums/blight

3. [If the activity will benefit iow-moderate income individuals, complete the foliowing section. These estimates
will be used to measure outcome performance.

a. Total number of persons served: 10 households (approx.)

At or below 30% of area median income 2
31 — 50% area median income 4
51% - 80% area median income 4

b. Type of Beneficiary:

< Elderly B Family
Disabled [] Homeless
L] Other (specify): [] Persons living with AIDS

4. If the activity will benefit a low-moderate income area, is the service area primarily residentiai?
L] Yes ] No N/A

5. Please attach a map and define the service area boundaries (i.e. census tract, school district,
neighborhood, ete):

N/A

6. Statement of service area determination (must include nature and location of the activity, accessibility
issues and availability of other comparable facilities):

N/A

Page 11 of 82



ACTIVITY/PROJECT BUDGET

Please provide a budget for the proposed project. Include all proposed expenses & funding sources. Budgets
may be revised if project is not fully funded.

Description

CDBEG Funds

HardCosts =~~~

Requested _

Other Funding*

Total Proposed Budget

Construction

Other:

_ TOTAL HARD COSTS
LSO CesEs L e

Acquisition

Appraisals

Design

Other:

JOTAL SOFT COSTS

TOTAL PROPOSED BUDGET:

Description

A+B

CDBG Funds
Requested

Other Funding*

Total Proposed Budget

Office Supplies

Utilities

Repairs/Maintenance

Travel

Salaries (List relevant positions)

Other:

TOTAL PROPOSED BUDGET:

$75,000

* Summary of Offrer Funding - please indicate the amount and type of additional funding committed or

pending for this project, if applicable. (Do not include CDBG/ESG amounts requested in this application)

__ Funding Source:

_Amoun

Committed or Pending?

.'.Other Federal:

State:

City:

Private:

Total:
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CITY OF NASHUA
FY20 COMMUNITY DEVELOPMENT BLOCK GRANT
CITY-SPONSORED ACTIVITY REQUEST FORM

In order for the Urban Programs Department to determine eligibility and to ensure we have the information required
by HUD, please provide the following information.

Activity/project Name Housing Improvement Program — Rental Rehab
Requesting Department; Urban Programs Department

Contact Person: Carrie Schena, Manager

Phone/email: 589-3087; schenac@nashuanh.gov

Total CDBG Amount Requested: $110,000

1. Activity Description:

Last fiscal year the City piloted a rental rehab program. As of this application, the full amount allocated
($54,894) has been used, reflecting 7 units. The total amount leveraged through owner contribution was
$70,078, far exceeding the required 10% match. Other funds leveraged to these three projects include city of
Nashua Lead Paint & Healthy Homes grants totaling $55,000; and $33,000 of State of NH Lead Paint loan
funds (though NHHFA).

The pilot was successfully implemented and as we hoped was used as a tool to greatly improve the condition
of existing rental units. Staff provided all expertise and worked to weave the varicus funding sources
together, acting as the project managers ensuring work was carried out and invoices paid.

The program offers deferred payment (0% interest) loans for essential repairs of residential rental properties
containing 1-8 units. Properties must be occupied by income eligible tenants; rents charged must not exceed
HUD published fair market rents; and owners must provide a 10% match based on total project cost. Each
owner may receive only one loan per year capped at $20,000 for one unit plus $5,000 for each additional unit.
Properties located in the City's lowest income census tracts will receive priority (i.e. French Hill, Crown Hill
and Tree Streets neighborhoods)

The City requests to continue this program addressing an unmet need in correcting substandard rental
housing, as identified in the Consolidaied Plan.

2. Type of activity benefit:

4 Low-Moderate Income Clients (individuals) [ Low-Mod Job Creation (individuals)
[] Low-Mod area benefit [_] Elimination of slums/blight

3. [If the activity will benefit low-moderate income individuals, complete the following section. These estimates
will be used to measure outcome performance.

a. Total number of persons served: 10 households

At or below 30% of area median income 2
31 - 50% area median income 4
51% - 80% area median income 4

b. Type of Beneficiary:

B Elderly X Family
Disabled [l Homeless
[] Other (specify): [] Persons living with AIDS

4. If the activity will benefit a low-moderate income area, is the service area primarily residential?
L1 Yes ] No N/A
5. Please attach a map and define the service area boundaries (i.e. census tract, school district
neighborhood, etc): N/A

6. Statement of service area determination {(must include nature and location of the activity, accessibility
issues and availability-of other comparable facilities): N/A
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ACTIVITY/PROJECT BUDGET

Please provide a budget for the proposed project. Include all proposed expenses & funding sources. Budgets may
be revised if project is not fully funded.

Description CDBG Funds Other Funding*

Requested |

HardCosts

Construction . T ] 110000 —

Other:

TOTAL HARD COSTS
SoRCoss. .. T

Acquisition

Appraisals

Design

Other:

TOTAL SOFT COSTS

TOTAL PROPOSED BUDGET: $110,000

A B A+B
Description CRD:q?::;ggs Other Funding* Total Proposed Budget
Office Supplies
Utilities
Repairs/Maintenance
Travel

Salaries (List relevant positions)

Other:

TOTAL PROPOSED BUDGET:

* Summary of Offher Funding - please indicate the amount and type of additional funding committed or
pending for this project, if applicable. (Do not incilude CDBG/ESG amounts requested in this application)

Committed or Pending

Funding Source:
Other Federal.

State:

City:

Private:

Total:
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CITY OF NASHUA, NEW HAMPSHIRE
COMMUNITY DEVELOPMENT BLOCK GRANT
FY2021 REQUEST FOR PROPOSAL APPLICATION

{Please submit only this section forward)

APPLICANT INFORMATION

Organization Boys & Girls Club of Greater Nashua TaxiD 23-7058376

Name of Program Pool Renovation Project Phase I1

Agency Address One Positive Place, Nashua, NH 03060

Contact Person Norm Bouthilette Phone (603) 883-0523

E-Mail nbouthilette@bgcn.com Website www bgen.com

Please Identify the Type of Organization Applying for Funds (Note: More than one may apply)

501(cX3) [71 For-profit authorized under 570.201(c) (7 Unit of Government
[[] Faith-based Organization {1 institution of Higher Education

*DUNS # 040230062 “SAM.gov Expiration Date 1/8/2020

Important notice regarding mandatory federal reporting requirements: The Federal Funding Accountability and Transparency Act
require sub-recipients receiving federal funds to register with Dunn and Bradstreet 1o obtaln a DUNS number and complete or renew
thelr registration in the System for Award Management {SAM). For information on how to abtain 2 DUNS number and register in SAM

piease visil: hito:/www.arants.goviapplicantsireguast_duns number.isp and www.SAM.gov. Completing these registration processes is
free, but may take several weeks to complete. The Clly will not commit funds without this information.

PROJECT INFORMATION

Amount of CDBG funds requested for activity/project: §

Address of activity (if different from agency address):

Provide a brief summary of the activity for which the funds are requested: (i.e. Roof Replacement}

Grouting and resealing the tiled deck of our indoor pool and renovating locker rooms

Consolidated Plan Goal and Priority Need(s) that will be mst by proposed project (see Introduction pages 4-5}
Goal (i.e. Public Facility Improvement) Public Facility Improvement

Need (i.e. Improve the quality of existing hbusing stock) Improve safety of facility serving hundreds of children
each day.

Please provide the estimated number of unduplicated Nashua beneficiaries that will benefit from this CDBG
funded actlvity, not necessarily your entire client population {these numbers will be monitored during the
funding year):

Number of clients At or below 30% of are median income

Mumber of clients 31 - 50% area median income
Number of clients 51% - 80% area median incomse

Benaficiary type: [[] Elderly Family [] Disabled [[] Homeless [ Persons ilving with AIDS

COBG FY2021 Application Page 1
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[ Other (specify): Youth

. If applicable, # of affordable housing units created/retained: N/A

Please indicate if the proposed project is likely to:
[ Take place outside of the City of Nashua [] Resultin displacing a properly owner or tenant
[ Constitute production of affordable family rental units

Ceriain activities, such as activilies that take place outside the City, activitiss that could result in displacing a property owner or tenant
andfor activitias for afiordabls rental projects involve additional sdministrative requiraments,

PROPOSED SCHEDULE OF PROJECT IMPLEMENTATION
TASK DATE

- PROJECT NARRATIVE .

Please provide a detailed description for your proposed project. This section should describe the use of funds
and explain why the funds are needed. Please relate how the CDBG funds will ultimately benefit low-moderate
income individuals,

Please indicate who prepared the cost estimate, attach any quotes you have obtained, and photos showing the
work areafneed.

Safety is a top priority for the Boys & Girls Club of Greater Nashua. Our annual safety assessment prioritizes
areas of concern; the assessment identified the need to renovate the pool in order to keep our young Club
members safe. We recently raised $160,000 through a combination of private donors, grants, and tax credit sales
to renovate the pool's systems and ceiling, which constituted Phase I of this renovation project. These renovations
included a digital chemical controller and a variable frequency drive, new filter media for our sand filter,
regrouting the interior of the pool, painting the pool reom, and replacing the ceiling tiles. We chose to group

| these procedures together because they require the complete draining and subsequent refilling of the pool. Phase
IT of the plan includes painting the locker rooms and grouting and resealing the pool's tiled deck. We need to
have the pool deck regrouted and resealed to prevent pooling of water, slippery surfaces, and loose tiles, We need
to keep our locker rooms clean and updated, including the locker room walls as well as the lockers themselves.
Guarino's Swimming Pool Services, Inc. provided us with a quote reading that the re-grout and re-seal would
cost $33,522. Turnstone Corporation provided a cost estimate for painting the locker rooms and the lockers
themselves. Painting the locker rooms would cost $14,520; painting the lockers, which would require electro-
static paint to adhere te the metal surfaces, would cost $20,331. These estimates are attached, though note that
they include cost estimates for other parts of the project which have already been completed. Qur total ask to help
us complete Phase 1 comes to $68,373.

Our pool is used year round, with details of participation included below***_ Pool time is enjoyed by our Club
members for open swim, swim lessons and water safety lessons, and competitive and synchronized swim teams
which help us encourage youth to seek active lifestyles, as well as local school swim teams and party rentals. We
offer use of our pool at no cost for diving, scuba, and rescue practice to first responders in the city of Nashua.
Qutside swim teams from the schools, tri-meets with schools from the surrounding towns, and adult swim teams
meeting when children are in school provide a moderate but much-needed revenue stream for our programs
which helps cover the pool's operational costs. In order to attract and retain outside swim teams as well as young
Club swimmers seeking Healthy Lifestyles as well as donors seeking to fund such activities, we need to keep the

CDBG FY2021 Application Page 2
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pool and pool area safe, clean, and aesthetically pleasing. The locker rooms have not been updéted since 1996
and require much-needed attention to keep them up to our standards, and the pool deck has not been renovated in
over 10 years and will soon grow slippery and unsafe.

Our pool is the most accessible pool in the city of Nashua because we keep rental rates low, we offer open swirmn
time to our Club members at no cost beyond their annual $35 membership fees (which about 40% receive
partial/fuil scholarships for), and we provide free transportation and meals to our members to further break down
barriers of participation. Keeping our pool safe, updated, and attractive is one of many ways we help develop
Healthy Lifestyles and continue to do Whatever It Takes to Build Great Futures.

*F*We conducted a study of pool usage from April 2018 through April 2019 which counted unduplicated
individual use of the pool. This unduplication means that, for instance, if a child is on the Nashua South Swim
Team, participates in Synchronized Swim Team at the Club, and also goes to our open swim recreational time,
they are only represented once on this report. The results are below, with the numbers after each group
representing the total unduplicated individuals represented.

BGCGN Programs:

1. PRIDE Swim team: 77

! 2. Synchro Swim team: 26
3. Swim lessons: 110

4. Open swim: 313

BGCN Total: 529

Rentals--see note 1, below

1. Nashua High School North Swim Team: 47
2. Nashua High School South Swim Team: 39
3. Hollis Brookline High School Swim Team: 44
4, Bishop Guertin High School Swim Team: 41
5. Alvirne High School Swim Team: 29

6. Nashua High School North Dive Team: 6

7. Nashua High School South Dive Team: 6

8. Windham High School Dive Team: 11

9. YMCA: 35

10. Penguins Master Swim Programs: 31

11. Special Olympics: 33

Total: 312

Visiting Swim Teams at hosted meets: 5 tri-meets, each 3 teams of 26, Total: 390

Keystone Club Birthday Parties (note 2), Total: 337

COBG FY2021 Application Page 3
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. First Responder Practice
1. Police Dive Team: 8
2. Fire and Rescue: 12
Total: 20

| Grant Total: 1,588

Note 1: The Club rents out the pool to nearby high school teams. Additionally, the Penguins Master Swim
Program js a rental by adults in the community who swim laps in the morning before work. Last year, the YMCA |
swim team rented our pool for practice while theirs was being renovated.

Note 2: Qur Keystone Youth Leadership group hosts birthday party rentals of the Teen Center and Pool for
community members, which provides the Keystone Club some income for their service projects and lets them
practice their hospitality skills.

PERFORMANCE OUTCOME MEASURES

in this section please provide the cutcomes proposed and the method of measurement. For example, if CDBG
{ funds are to being requested to improve your facility, what is the overall outcome: X number of children able fo
participate In additional programs; X number of clients able to be served in an area of the building that was
| unusable, etc.  You may list multiple outcomes.

Outcome Measurement

Ex. Decrease in childhood hunger # of children who participate in meal program

To measure these successes, we will frack attendance
and participation of our Club members and will record
Children and famnilies will be safer (and will feel safer) | their answers to our annual survey tracking key

and will attend the Club, allowing Club members to initiatives. The results will be;

atiain success in three key areas: 1. 1,000 youth will participate in Academic Success

1. Achieving Academic Success programs throughout the year, such as homework help.
2. Developing Good Character 2. At least 40% of surveyed teenagers will report

volunteering at least monthly.
3. Choosing Healthy Lifestyles
3. At least 50% of youth will report that they engaged
in at least one hour of physical activity on five different
days during the previous week.

CDBG FY2021 Application Page 4
Page 18 of 92



ACTIVITY/PROJECT BUDGET
Please provide a budgst for the proposed project. Include 2l proposed expenses & funding sources. Please separate costs
if the request covers more than one location.

A+B
cgf;g:;gs Other Funding” Total Proposed Budgst
Office Supplies
Utilities
Repairs/Mainienance
Travel

Salaries {List relevant positions)

Other:

TotAL PROPOSED BUDGET;

= e s
CDBG Funds ]
Requested Other Fundzng Tofgi Proposed Budget

tes may apply for some consiruction projects. Appl g sneouraged fo obtain

“Construction $160.533.93 $228.00633

Other (list) ADA Chairlifi 37,000 $7,000
_ ____Total Hard Costs
iSoftCosts' : ;
Acquisition
Appraisals
Design/Engineering
Other {list):
Total Soft Costs B
TOTAL PROPOSED BUDGET; | $68,373 $167,533.23 . 18235906.23

Please provide lump sum amounts of non-CDBG funding toward the project. HUD is requesting we collect “other
funding sources” prior to setting activities in IDiS, therefore please be certain to complete this section.

Other Federal: - N Committed
State: CDFA Tax Credits $96,000 Commitled
Loral: Commitied
Private: Private donors 371,533 Committed
Total: $167,533 Commitied

CDBG FY2021 Applicalion Page 5
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AGENCY BUDGET
Please provide a breakdown of your agency's overall annual budget. Please indicate the dates of your
budget pericd, i.e. July 1 to June 30 or January 1 to December 31.

Budget Pariod: from 7/1/19t0 6/30/20  CurrentYear =~ Nextyear =
REVENUES

Federal Funds $307,500 $305,000
State Funds $215,600 $225.000
Foundations/Private Confributions $557,548 $575,000
Uinited Way 544,500 $44 500
Fundraising or other income $2,112,636 $2,150,000
Other (describe)

Community Dav. Block Grant

include anticipated request) $0 $68.373

TOTAL REVENUE

EXPENSES

Salaries $1,677,724 $1,700,000
Fringe Benefits $258,983 $260,000
Supplies (include printing/copying) 23,235 $24.000
Travel §91,211 $93,000
Training 563,517 $65,000
Communications 374,397 375,000
Audit $27.324 $30,000
Properiy Maintenance $126,700 $135,700
Service Contracts $56,056 $60,000
Construction Supplies/Materials $0 868,373
Other {describe) Utilities, insurances,

food program expense, fundraising exp,

bank charges, depreciation, rent $838,221 $840,000

TovaL Expenses | $3,237,368 $3,342,073

— Py Soms . Isas 516800

By signing below, the Autharized Official affirms he/she is authorized to submit this application; that zny
real or apparent conflicts of interest have been disclosed; that all information presented is frue and
accurate to the best of their knowledge; and the agency/owner's commitment to implement the proposed
activity/project.

F

‘Authorized Official signatu

4,72
e
/:}/é"/ir??z?ﬁ/ ,!ﬁa’f x/’:ézg L/:%

Print Name & Title

LOZL 1o

Date /

CDBG FY2021 Application Page &
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12 Esquire Road, Horth Blilerica, #8A 01862
ToliFree-800.649 8080 Fax- 875-676-8319%
Swimming Pool Bervice, Inc, WWW.SSGPoolas.com

Boys & Girls Club of Greater Nashua 3/7/2019
47 Grand Avenue

Nashua, NH 03060

nbouthilette(@bgcn.com

Scope of Work

Furnish budget numbers for upgrades to mechanical room

> Option A: Change Media in Sand Filter §8.974.53
Remove existing sand and gravel media utilizing a mobile
vacuum truck
Inspect all laterals and replace if needed (additional cost of
$25.00 per lateral to replace)
Install new manway gasket
Install new glass media
Restart and backwash system

» Option B: Variable Freguency Drive $1.885.00
Install new Yaskawa 1000 Variable Frequency Drive
to control pump speed and enhance energy savings

> QOptien C: Chemical Contreller $3.186.27
Remove existing chemical controller
Install new DCM2 Chemical Controller
controls ORP and pH, ethernet interface for monitoring
> Option D: Main Drain Hardware $355.00
Remove existing main drain hardware and replace with new
for compliancy according to the manufacturer’s specifications and
VGB standards, Hardware change to be done while pool 1s drained -
no additional diver required.
»> Option E: Acid Wash Poo!l Interior w/o Re-grout** $6.490.00

Draining of the pool
Milg acid wash of the interior to remove staining
Initiai startup and initiai startup chemicais included

1
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> QOption F: Re-grout of Swimming Pool Interior** $33:690.00
Draining of the pool
Complete acid wash of the interior to prep for re-grout
Supply and install new grout that is specifically designed
to re-grout existing swimming pootl tile (White grout)
Initial startup and initial startup chemicals included

% » Option G: Re-grout of Swimming Pool Deck
Dieck preparation

Re-grout with Laticrete Permacol or Grout
Application of grout sealer

» Option H: Re-sealing of Swimming Pool Deck Only
Deck preparation
Re-seal swimming pool deck

¥ Option [: Robotic Cleaner RALTHT,

Wave 150 Robotic Cleaner

Includes setup and training

Onsite repairs, if needed. No sending the unit back to repair
station

Prices Bla Not Include:

o Electrical work needed for VFD installation. We can meet onsite with a licensed
electrician to go over requirements.

o Networking / VPN requirements for controller communications. We can meet
onsite with IT department for requirements.

»  Any service work above and beyond this quote. Additional service requests will
be billed at $220,00 per hour.

Thank you,

Eric Parker

Commerciat Development Group
Guanno’s Swirmming Pool Service Inc.,
South Shore Gunite Pools and Spas inc.
12 Esquire Road

North Billerica, MA 01862

Ernail: eparker@ssapools.com
Phone: 774-276-7331
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Acoustical Celling - Raplace Tiles Only
A Armstrong Ceramaguard #E08 2xd

Demo Ties

Dempster

Reptacement Tile

Clean & Repalr Grid Aliowance
Lift Access

Generat Condlitions

Mark-up

Contingencies

Rotkfon Koral #1101 2x4
Demo Tiles

Dumpster

Replacemmeant Tile

Claan & Repalr Grid Allowsnce
Lift Access

Genarat Conditions

Mark-up

Contingenclas

Remove and replace ceiling prids system

Demo Grid
Bumpster
Replacement Grid
General Condltions
Miark-up
Contingencies

Palnting Pool Area

Painting Biock
General Conditions
Mark-up
Contingencias

Palnting Locker Roams

Locker Roam 1
Locker Room 2
General Conditions
Mark-up
Contingencies

Painting Lockers - Electrostatic Painting

Painting Lockers - Boys
Painting Lockers - Girls
Prep For Paint

Prep For Paint

General Conditions
tark-up
Contingencies

Insulatinn & Matal Hinar Pansl

Boys & Girls Ciub of Greater Nashua
Conceptual Budget Items for Pool Ares Upgredes

5208 sf
1es
5208 sf
5208 sf
ils
1.5 wk
10%
10%

57208 sf
lea
5208 sf
3208 sf
1is
1.5 wk
10%
0%

5208 sf
1ea
5208 sf
1wk
10%
10%

ils

1wk
10%
1086

Tk

Tk

1wk
10%
105

58 s

58 ea

16 mh

16 mh

0.5 wk
10% ]
0% 5

TESANES T T O ORI el

700

5

0
12,000
7,000
82,523
57,773

700

12,000

7,000
42,730
47,003

70

7,000
25,200
27,720

5,000

7,000
15,000
16,500

2,500
2,500
7,000
12,000
13,200

115
115

35

35

7004
11,250
12,413

included

s
&
3
H
$
$
$

Included

AR AN AL AR A0 AN AN

included

A N U U U U A W

WE A0 U A AN

w L S U AN AN D

700
28,018
1,302
12,000
10,500
5,252
5,777

700
18,228
1,302
12,000
13,500
4,273
4,700

700
17,500
7,000
2,520
2,772

8,000
7,000
1,500
1,650

2,500
2,500
7,000
1,200
1,320

6,670
5,670

550

560
3,500
1,123
1,242

| BOM2LEHI00 - FAX BOED 736138

<

63,350

51,703

30,452

18,150

14,520

20,331
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poration

Metal Linar Panels 2050 sf i5 3 30,750
Lkt Time 1 wee 3000 § 3,000
General Conditions 1 whk Fooo s 7,000
Mark-up 10% & 40,750 S 4075
Cantingencies 10% § 44825 S 4,483
7 Lighting $ 13,210
Replace 25 Fiztures - Indirect Lighting 25 es 360 3 7,500
General Conditions 0.5 wk 7040 5 3,500
Mark-up D% 5 1,000 S 1,100
Contingencies 0% S 12,100 3 1,210
£7% N, Orpeer Moroms, MM OD0ES 80X 2450300 - FAY.GOT 8756135

AL TR SET B ST TR P TR
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Locker Room Lockers

o
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Locker Room Shower Stalls
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Tiled Pool deck in nee

d of regrout and reseal
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CHIZF EXECUTIVE UFFICER
Harman B 8authdstie

DFFICERS

Cheef Vokuntegr Oficer
Hary Jang Hing
Vetn Prezeiongt
Steven J Tawaghn
Vica Preyeian
Jang E. Papia
Vica Pragidant
Abzen £ Helnan
Treasures

Kathizen Poakd
Setanlary

Sal P Magneng

BOARD OF DIRECTORS
Jadi Coutier
Hichaal T Gallagha:
Taresn A Garinar
Alzon E Kalman
“hiary Jang Mg
Beth Kreick
“Theeasi G Lakos
“Sat P Hagmara
‘Fourd H Mahiuz
Ferd tartn

Jall Reloldngk
Gy Moalmny
Oeborah B Nievolny
Jang £ Pap

Joha Farker
Kathlaen Paahl
Sharon A Bty
Rewvhandt Ramey
Gary Themas
Sleven § Travaghn

BOARD OF ADVISORS
*Elen I Arpushon
“Evnung O Besbe, Jr
"Baborh T Blardm
Jared © Breavh
Angel L Burgado
Trover W Casiten
rArgrew F Diiman
gwratsglh Frol OBnen
F Amdsew Jemis
Michasi D Jeans
binda & Lovenag
Crnsting & Marcuen
Fred 3 Roedsl, W
Joniathan B Swurfay

*Pext Pregidant

FRURNDATION TRUSTEES
Hanash MeCarthy, Chair
Homnan R Southistle
Jarnas B Comay

Johr 3 Dagans 140
Davig A. Hean

$rhaei I Jeans

Jaha A Kfeos
Tharen C Lizins
Fichard M, Lavenng Jr
821 P Magnanp

Hannah M. WcCarliy
Rebent R Bsheban
Thamés F Monahan
Marha E Oves

4 Unided Way Agoncy

BOYS & GIRLS CLUB
OF GREATER NASHUA

One Posilive Place, Nashua, NH 03060-3165 - 503-883-0523 + Fax 503-883-1074 * WA Dgen.com

RECORD OF APPROVAL BY THE BOARD OF DIRECTOR PRESIDENT
Boys & Girls Club of Greater Nashua
Becember 18, 2015

Authorized by Board President Mary Jane King:

Board approval for CEO/CVC to request Community Development Block Grant {CoBG)
funds and act as an authority to allocate - The CDBG requires that the CEQ/CVO have
authorization to reguest funds from the City through the CDBG.

The Board of Directors affirms that the Chief Executive Officer, as described in his joh
description, has the authority and responsibility to attain and manage financial
raspurces. This includes the authority to apply for grants from the City of Nashua and
other governments as well as non-government organtzations such as businesses, trusts,

and foundations.

aryjane @g

Chair, Board of Directors

GREAT FUTURES STARTHERE.
Remaember the Boys & Glrs Club in Your Estate Plans
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CHIEF EXECUTIVE OFFICER
Norman R, Bouthlsita

OFFICERS

Chia! Voluntesr Officer
Kary Jana King
Vize Pragident
Staven 4. Travagling
Vice Prasident
Jans E.Papla

Vice President
Alison E, Kalman
Treasurar
Kathieen Paani
Satralary

S&l P, Magnano

8OARD OF DIREGTORS
Jod! Coulter
Hichael T. Galiagher
Teresa A. Gartner
Alisgn £, Kalman
“Mary Jang King
Sath Krekk
*Thanas! C. Llakes
*Sal P Magnano
“Fourd H, Mahluz
Fard Marlin

Jett MeGoldisk
Guy Montminy
"Debarah B, Novaty
Jane E. Papia

John Parker
Kathiean Paahi
Sharen A, Kerz
Reinbard Ramas
Gary Thomas
Steven J. Travaglini

BOARD OF AOVISORS
*Elen K. Arouchan
*Edmund €. Beebe Jr
*Debareh T Slondin
Jared © Breaull
£npel L, Burgads
Trewvar W Carlton
*Andraw F Diiman
Elizebath Friet O'Bran
F Andrew James
$Alchael 0. Jeans
Linga 5. {overing
Chiisting §. Marcuced
Frad B. Roede!. flf
Jonathen M, Shirley

‘Pest Prasident

FOUNDATION THUSTEES
Hannah McCarthy, Chalr
Horman A. Bouthllette
Jamaes B, Conway

John J Daglenis MD.
David B, Heath

Michas! 0. Jeans

" John A foulsos
Thanast G. Liskes
Richard 1. Lovering Jr.
Sal P. Magnano

Hannah 4. MeCarhy
Fobert R, Meheban
Thomas F Konahan
Martha E. O'Neil}

A United Way Agency

BOYS & GIRLS CLUB
OF GREATER NASHUA

One Positive Place, Nashua, NH 03080-3165 * 603-883-0523 + Fax 603-883-1074 - www.bgen.com

December 18, 2019

City of Nashua —~ Urban Programs
Community Development Division
225 Main S5t

Nashua, NH 03060

To Whom it May Concerm:

The Boys & Girls Club of Greater Nashua has formal policies that reguire disclosure of conflicts
of interest by both employees and members of our Board of Directors. Members of the
Board are reminded of this policy and are required, annually, to document in writing any
conilicts or potentizl conflicts of interest.  This is to certify, in the matter of 3 grant
application by the Boys & Girls Club of Greater Nashua to the City of Nashua for & FY2021
Community Development Block Granf, that there has been no disclosure of a conflict of
interest or a potentizl conflict of interest by 2 member of our Board of Directors ar an
employee.

Sinc/7,
Norman Bouthilette
Chief Executive Officer

GREAT FUTURES STARTHERE.
Remember the Boys & Girls Club in Your Estate Plans
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CITY OF NASHUA, NEW HAMPSHIRE
CONMMUNITY DEVELOPMENT BLOCK GRANT

FY2021 REQUEST FOR PROPOSAL APPLICATION
{Piease submit only this sectfon forward)

APPLICANT INFORMATION

Organization The Front Deor Agency, Inc. Tax ID 02-0405832

Name of Program_Transformational Housing - Norwell Heat Conversion Project

Agency Address 7 Concord Street; Nashua, NH 03064

Contact Person Maryse Wirbal Phone 603-816-0290

E-Mail mwirbal@frontdooragency.org Website frontdooragency.org

Please ldentify the Type of Organization Applying for Funds (Nate: Mors than one may apply)

& s01(c)3) {] For-profit authorized under 570.201(0) (L] Unit of Government
{71 Faith-based Organization [ Institution of Higher Education

*DUNS # 879861474 *SAM.gov Explration Date 05/07/2020

Important nofice regarding mandalory federal raponing requiremenis: The Federal Funding Accountability and Transparency Act
require sub-reciplents recslving federal funds to register with Dunn and Bradstrest lo oblain 2 DUNS number and complete or renew
thelr registration in the System for Award Managemenl (SAM). For information on how to obiain a DUNS number and register in SAM

please vislit: hitp://www grants gov/apolicanisfiequest duns number.lso and www.SAM.gav, Completing these registralion processes is

free, but may take several weeks to complete. The Cily will not commit funds without this Inforrmation.

PROJECT INFORMATION

Amount of CDBG funds requested for activity/project: $ 60,000

Address of activity {if different from ageney address): 12 Concord Street, Nashua

Provide a brief summary of the activity for which the funds are requested: {i.e. Roof Replacement)

To convert the heating and hot water systems of a Transformational Housing Unit that is home to 8-13
homeless families headed by single mothers annually from radiant electric heat to natural gas.

Consolidated Plan Goal and Priority Need(s) that will be met by proposed project (see Introduction pages 4.5}
Goal (i.e. Public Facility Improvement)
Need (i.e. Improve the quality of existing housing stock) Improve Quality of Existing Affordable Housing Stock

Please provide the estimated number of unduplicated Nashua beneficiarles that will benefit from this CDBG
funded activity, not necessarily vour entlre client population (these nembers will he monitored during the
funding year):

Number of clients At or below 30% of are median income 15

Number of clients 31 — 50% area median income 8§
Number of clients 51% - B0% area median Income

Beneficlary type: [] Elderly Family [] Disabled [X Homeless [] Persons living with AIDS

e

COBG FYZ0Z1 Appiication Page 1
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L] Other (spacify):

If applicable, ¥ of affordable housing units created/retalned: 8 units in group style setting retained

Please indicate if the proposed project is likely to:
[ Take place outside of the City of Nashua (] Resultin displacing a property owner or tenant
] Constitute praduction of affordable family rental units

Certaln activities, such as activities that take place oulside the Gity, activities thal could result in displacing a property awner or tenant,
andfor activilles for affordable rental projects involve additional adminisirative reguirements.

PROPOBED SCHEDULE OF PROJECT IMPLEMENTATION

TASK DATE

Once CDBG funding has been secured, we would like to
implement the hot water and first floor heating retiovations in
Summer 2020 with a construction loan until CDBG funding is
Complete Phase | of Heating Renovation fully attained,

Complete Phase 2 of Heating Renovation Summer of 2022 once additional funding is secured

PROJECT NARRATIVE

Please provide a detalled deseription for your proposed project. This section should describe the use of funds
and explain why the funds are needed. Please refate how the CDBG funds will ultimately benefit iow-moderate
income individuals.

Please indicate who prepared the cost estimate, attach any quctes' vou have obtained, and photos showing the
work arealneed,

The Norwell Home property currently serves as Phase [ of the Front Door Agency's Transformational Housing
Program. It provides housing for 8 families headed by single mothers and their children at one given time and
includes four staff offices and a staff apariment to ensure 24/7 staff coverage. Each family is provided a two-
room suite with a 1/2 bath that is fully private and residents share common kitchen and living room facilities.
Families are charged $360/mth and includes all utilities while they are active in educational pursuits, therapy,
recovery in order to stabilize, transform and ultimately reach independence,

The building is currently heated by radiant electric heat in its ceilings and does not have effective air
conditioning. It also includes laundry facility for its 8 families. The monthly costs to heat this property and
provide the hot water necessary are exorbinant, with families and staff still feeling cold. With the improvements
to Concord Street made two years ago, the Agency had natural gas line extended it to building. We have received
two quotes to date to include complete conversion of the system to include hot water tanks, compressors, and air
conditioning. We know that once the conversion is complete, it will save the Agency a significant amount of
money and we can keep the rents to this extremely affordable level.

With the cost of the complete heating conversion high, we plan to do this in two phases based on fundraising
achievements. To date we have secured $33,500 in funding from private foundations and with the CDBG
funding would provide enough funding necessary to complete Phase [ of the project, which totals per the quotes
included nearly $80,000. THe total project costs is estimated to be between $200,0000-8233,000 per quotes
attached.

PERFORMANCE OUTCOME M=ASURES ]

CDEBG FY2021 Application Page 2
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In this section please provide the cutcames propesed and the method of measurement. For example, if CDBG
funds are to being requasted to improve your faciifty, what is the overall outcome: X aurmbar of children able fo
pariieipate in additlonal programs; X number of clients able to be served in an area of the building that was

unusable, etc,  You may list multiple outcomes.

Outcome

Measurement

Ex. Decrease in childhood hunger

# of children who participate in meal program

Affordable rents will be maintained as a reduction in
overall utility costs will allow rents to remain level at
£360/mth level,

8 units of affordable housing will serve 23 single
mothers and their children who are 200% of poverty

level,

COBG FY2021 Appiication Page 3
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ACTIVITYIPROJECT BUDGET

Plzase provide 2 budget for the proposed project. Include all proposed expenses & funding sources. Please separate costs
if the request covers maore than one location

fi Non-Cafzsfrthzm: Projectsééctivmes {i.e. Job creation, ecanamzc a‘eve!opmeu{ projects)

A-E-B

A B
Cg;i:;ggs Other Funding” Total Proposed Budget
Office Supplies
Ltilitieg
Eepairs/Maintenanca
Travel

Salaries (List relevant positions)

Other;

TOTAL PROPOSED BUDGET:
‘B. Consiriiction Projects. : e e
A 5] A+B
ChBG Funds .
Requested Other Funding Total Proposed Budget

estimates that reflect waae rates esfim

ales. .

Hard Cosis “Note: Federal wage rates may appiy far some constructton pm;ects Apphcants are encouraged to obtaln .

Construstion

Other {list) Heat Conversion

60,000

£73,000

233,000

Soft Costs

Total Hard Costs

Acqguisition

Appraisals

Desian/Engineering

Other {list):

Total Soft Costs

TOTAL PROPOSED BUDGET:

60,000

173,000

233,000

Please provide lump sum amounts of non-CDBG funding toward the project. HUD Is requesting we collect “other
funding sources” prior to setting activities in IDIS, therefore plaase be certaln to complete this section,

_ "'Fundmg Saurce. : Cumm‘ttted or. Pendin" Vi
Other Federai Ccmmiiled

State: Commitied

Local: Commitled

Private; Madaline Van Webber 30,000 Committed

Cogswell; Mclnnich Foundations

CORG FY2021 Application Page 4
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Total.

30,0600 Committed

AGENCY BUDGET
Please provide a breakdown of your agency's overall annual budget, Please indicate the dates of your
budget perind, Le. July 1 to June 30 or January 1 o December 31. '

ggﬁ?g}ziz%od: from 7/1/2019 to Current Year Nesxt year

REVENUES

Federal Funds

State Funds 603975 603975

Foundations/Private Cantributions 274500 205000

United Way 40000 38500

Fundraising or othar income 423000 430000

Other (describe) Rental Income; other 195850 199500

Community Dav, Block Grant

finclude anticipated reguest) 60000
TOTAL REVENUE

EXPENSES

Salaries 635000 659000

Fringe Benafis 76650 80000

Supplles {include printing/capying) 48000 40000

Travel 5000 3000

Training 8500 8500

Communications

Audit o500 12500

Property Maintenance 34000 57000

Service Coniracts

Construction Supglies/Materials 75000 60000

Other (describe) Direct Client

Assistance; Restricted Donations;

Interest expense; Bad Debt; Operational

Expenses; insurance; 630675 633500
ToTaL Expenses | 1542325 1564500

NET lncome - Expenses) (5,000) (27,525}

By signing below, the Authorized Official affirms he/she Is authorized to submit this application; that any
real or apparent conflicts of inlerest have been disclosed; that all information presented is trus and
accurate {o the best of their knowledge; and the agancy/owner's commitment to implement the proposed
activity/project.

Submltted By: % \7/\\?’/\\"\

Authérided Officlal - signature Date
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J. LAWRENQGE I Lowrence Hall Co. Inc.  p 603-882-2021

L g Ié i 7 Progress Avenue  603-862-1287
N £ Nashus, NH 03062 w wwnw jlnwrencehali.com

HVAC BUDGET ESTIMATE BROPOSAL

May 10, 2018
Pageiof2
Front Door Agency
7 Concord Strest
Nashua, NH 3054

At Maryse Wirbal

Re: Heating system conversion from electric 1o natural gas.
Morwell Home, 12 Concord Strest,

We hereby submit specifications and estimates for:

Furnish and Install HVYAC system as outlined betow. High efficiency condensing gas bailer with four
forced air heating zones, Three air handiers to be located in the attic with the boller and one air handler
located in the basement. The existing two energy recovery ventialion unlts in the attic are ko be tled inlo
the three allic air handlers. Ventilation for the air handler located In the basement to be provided by a
new energy recovery ventilation unit located in the basement. The domestic water hezters in the
basement are to be replaced with an Indirec! waler heater as parl of the gas boller heating system. A
sealed combustion domestic water gas heater is {o replace the existing laundry room water heater.

Installation to include:

o Furnish and instail boller, four alr handlers, glycol/water brazed ptate heat exchanger,
hydranic heating pumps, hydronic specialties, two domestic water heatars, thermostats, control
wiring, ductwork systems, hydronic plping, gas plping from meter to boller, duct/piping insulation,
system design drawing, systems start-up, testing and balancing.

Installztlon does not include:
o Power wiring, attic access plywoaod planking, cutting, patching and palnting.

o) The electric heat Is to remain for the suite restrooms.

We propose hereby to furnish material and labor far the glacire to natural gas heating conversion -

complete in accordance with the above spegifications for the sum of,

One Hundred Ninety Eight Thousand Nine Hundred ........coveeeoieienn,-, 001100 {$198,800.00)
Add for providing alr condition to the four hesling zones:
Thirty Four Thousand Nine Hundred Dollars....... e e 00/100 {$34,900.00)

Total Budoet Estimate:

Two Hundred Thidy Three Thousand Elght Hundred Doliars......................00/100 ($233,800.00)
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Frant Door Agency Budget Estimate Proposal
5M10418
Page2of2

Pavmsent to be made as follows:
Monthly progressive payments, in full upon complation.

All material Is guaranteed to be as specified. All work to be completed in 2 workmaniike manner
according to standard practices. Any alteration or deviation from above specifications involving exira
costs will be executed only upon written orders, and will become an extra charge over and above the
estimate. Al agreements contingent upon sirikes, sccldents, or delays bayand our control. Owner io
carry firg, fornado, and cther necessi.;,ips 12nce, Dur workersrare fully coverad by Workman's

Compensation Insurance. //” v
(3
-
b 4. o
NOTE: This proposal may be withdrawn by us if not accapted within 30 days.

Authorized Signature

Michael A, Haase

Date Signature

£k J LAWRENCE

et A e e
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J LAWRENCE I. Lowrence Hall Co., tne.  p 603-882:2021
B S F 2 17 Progress Avenuc i 601-832-1287
zd AP 1
AN L L Nashug, NH 03062 w wwwjlawrencehali.com

GAS
SPACE HEATING
DOMESTIC HOT WATER
PHASE ONE PROPOSAL
REVISED 6/7/19

March 1, 2018
Page 1 of 2

Front Boor Agency
7 Concord Streat
Nashua, NH 03064

Altn: Maryse Wirbal

Re: Heating and plumbing system conversion from electric o natura! gas.
Norwell Home, 12 Concord Street

We hereby submit specificalions and estimates for:

Furnish and Install Phase One HVAC system and domestic water heaters as outlined below. One HTP
model UFT-189 high efficiency condensing gas holler, two 860 gailon indirect domestic water heaters and
one hydro-air fan coll to serve the first floor common areas. The existing wo energy recavery ventilation
units in the attic are fo remain as is. Ventilation for the air handler located in the basement to be provided
by & new energy recovery ventilation unit located in the basement.

[nsialiation to include:
o Furnish and install gas fired condensing boiler, one hydro-air fan coll, hydronic heating
pump, hydronic specialties, domestic water heaters with pump, thermastat, control wiring, sheet metal
duetwork system for the hydro-air fan coil, hydronic heating piping, gas piping from meter to boiler,
duct/piping insulzation, system deslgn drawing, systems start-up, lesting and balaneing.

instailation does not include:

o Power wiring, culting of floar/walls, patching and painting.

o Air condition for the common space system is not included in this phase.
o The electric heat is to remain for the sultes and their restrooms.

o The electric domestic water heater for the laundry facilities is to remain.
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Front Door Agency Phase One Proposal
3119
Page 2 0f 2

We propose harehy lo fumnish materiat and labor for Phase One of e the elechic o natural nas heating
conversion ~ complste in accordance with the above specifications for the sum of

Fifty Four Thousand Fiva HUNGrEd ..o e eseen, D0/ 100 {$54,500.00)
Adding AC o the common area; ..., resanecenas Crrurrnssesvseesesieeaneatisriernsannsas {35,000.00)
Tatal common area HTG/AC/ERVIDWH for the SUm of .....viesrirrressnreiissrsessesns {$55,500.00)

Payment te be made as follows:
Monthly progressive payments, in full upon completion.

All material is guaranteed to ba as specified. All work to be completed in a workmanlike manner
accaording to standard practices. Any alteration or deviation from above specifications involving extra
costs will be exgcuted only upon written orders, and will become an extra charge over and above the
estimate. All agreements confingent upon strikes, accidents, or delays beyond our control. Owner to
carry fire, tornado, and other necessary jpsy ;‘énz%,@ur wcrli;?fare fully covered by Workman's

Compensation insurance. f Y
. ff——

Michael A, Haase
NOTE: This proposal may be withdrawn by us if not accepted within 30 days.

Authorized Signature

Date Signaiure

Onpticn 1 approach:

Phase one gas HTG/ERV and DHW for common area only:  $54,500.00

Phase two adding AC for commen area only: $5,000.00
Phase three HTG and AC budget cost for the rest of building: $174,300.00
Total project budget cost: $233,800.00

Option 2 approach:

Phase one AC/ERYV for commen area only: $32,000.00
Phase two adding gas HTG and DHW for commeon area only: $27,500.00
Phase three HTG and AC budget cost for the rest of building: $174.300.,00
Total project budget cost: $233,800.00

J LAWRENCE

HaAaLL
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,_j, LAW RENCE I, Lawrenee Hall Ca.. fne, p 003-882.2021

ﬁ 17 Progress Aveaue f 603-882-1287
#”"Ei.. E«; E& Nashua, Nt 13662 w waww jlewrenechall.com

ZONE 8
SECONDFLOOR COMMON ROOM
AC SYSTEM PROPOSAL
October 10, 2018

Front Door Agency
7 Concord Strest
Mashua, NH 03064

Altn: Marnyse Wirbal, Kevin Gagnon

Re: Alr Conditioning of the second floor addition Common Roont.
MWorwell Home, 12 Concord Street, Nashua, NH,

We hereby submit specifications and estimates for:
Furnish and Install one 1.5 ton hydro-air fan coil and condensing unit to serve the second floor common

room slso referred o as Zone &, Quiside alr fo be ducted from the existing energy recovery ventilation
unit In the atlic to the new fan coil unit slso located In the attic.

Installation to include:

o Fumish and install aquipment listed above, thermostat, cantrol wirlng, sheet metal attic
ductwork system for the hydro-air fan coll, ductwork insulation, refrigerant piping, condensate piplng,
"Hide-a-ling” exiarior piping covering, AC system stari-up, testing and balancing, Gas fired hot waler
heating to be added to this fan coll at some time in the fulure,

insiglation does not includea:
o Powaer wiring, culting of cellingiwalls, patching and painting.

We propose hereby io furnish material and labor complete in accordance with the above specifications for
the sum of:
Saventaan Thousand One HURGred ... mcvrermsversisrsrsercrmsssereresseer O 100 {($17,100.00)

Payment o be made as {oliows:
Monthly progressive payments, In full upon compiztion,

All materlal Is guaranteed to be as specified. All work to be completed in 2 warkmaniike manner
ascording to standard praclices. Any alteration or deviation from above specifications involving extra
costs will be execuled only upon writien ordars, and will become an extra charge ovar and above the
astimate. All agreements contingent upon strikes, accidents, or delays beyand our coatrol. Ownerlo
caery fire, tornado, and other necessary psurdnce, Qur wome?fara jully covered by Warkman's

Compensation Insurance. d % f
757

Michael A, Haase

Authorized Signature

NOTE: This proposal may be withdrawn by us If not acceptad within 30 days,

Date Signature
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1.3. E.AWRENBE J. Lawrence Hafi Co., Ine, n 603-882-2021

s = 17 Progress Avenoe I 663.-882-1287
| B AR Nashus, NH 03862 w ww flawrencehall.com

EOUR OFFICES
DUCTLESS HEAT PLIMP PROPOSAL

October 10, 2019

Front Door Agency
7 Concord Stresl
Mashug, NH 03084

Attn: Marvse Wirbal, Kevin Gagnon

Re: Heating and Air Conditioning of four first floor offices.
Norwell Home, 12 Concord Street, Nashua, NH.

We hereby submiit spaclfications and estimates for:
Furnish and [nstall four 3/4 ton wall mounted indoor ductiess heat pumps and two 1.5 ton outdoor unils.
The offices o meet the requirements of natural ventilation from the existing openable windows.

installation to include:
G Furnish and install equipment listed above, thermostats, conirol wiring, refrigerant piping,
condensate piping, “Hide-a-line” exterior piping covering, heat pump system start-up, testing and
balencing. Bathrooms heat to remaln as electric celling radiant paneals,

fnstallation does notl Include;

o Power wirlng, cutling of exterior walls, fencing in the outdoor unit located in the play area,
petching and painting,

We propoge hergby fo furnish material and labor camplete in accordance with the above specifications for
the sum of:
Eleven Thousand One Hundred ..........cccvmreennenarcsnnmnoees e J0f100 ($11,100,00

Paymant to be made as follows:

Monthly progressive payments, in full upon completion.

All material is guaranteed to be as specliied. All work to be completed in a workimanlike manner
according to standard practices, Any zslteration or deviation from above specificalions involving extra
costs will be executed only upon written orders, and will become an extra charge over and above the
estimale. All agreements contingent upon strikes, accidents, or delays beyond our control. Owner lo
carry fire, tornado, and olher necessary ips réncer.r,@ur workarg/are fully covered by Workman's

Compensation Insurance. j
W g / :

Michasal A, Haase

Authorized Signature

NOGTE: This proposal may be wilhdrawn by us if nol accepted within 30 days.

Date Signature
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Jerry Daley & Sons Plumbing & Heating, Inc.
91 Tyngsboro Road
M. Chelmsjord, MA 01863
OFFICE 978-251-4721
CELL 508-509-2787
FAX 978-710-5917
jerrvdaley@ierrviaievplumbing.com
www.derryDalevPlumbing.com

PROPOSAL AND ACCEPTANCE

PROPOSAL SUBMITTED TC: 7/18/18

Eront Door Agency Pagelof2 Job: Front Door Agency
7 Concord S8t 12 Concord St.
Nashua, NE 03064 Mashua, WH

Attn: Kevin Gagnon
603-7558-2809
pputer@cemcast.net

WE HEREBY SUBMIT SPECIFICATIONS AND ESTIMATES FOR:

19 Floor HVAC

Install 1 — 14 ton LG Heat Pump Outdoor Condenser

Install 15 — LG Indoor Mini-Split Wall Units

Install all Line sets, Condensate Pumps, and Drain Piping for 15 ~ Mini-Split Units

Install 15 Individual Thermostats for 1% Floor System

instal) all Slim Line Duct in Hallways to conceal all Line Sets, Drains, and Electrical Work

Install Fresh Air Ductwork from existing Fresh Air Unit in Attic to First Floor

Drill and core all holes to perform work

Electrician to wire all Condensers, Mini Splits, Thermostat wires, and all electrical centrols
LG Representative to train Front Door Employees on start-up and operations of all systems

LG Representative to provide Commission Reperl o achieve 12 year warranties on systems
Owmer responsible for patching all holes and penetrations

@ & ¢ ©o ° O 8 8 B8 ¢ a

Material & Laber: $106,000,00

2" Floor HVAC

Install 1 — 10 Ton LG Heat Pump Qutdoor Condenser

Install 3 — 3 Ton LG Air Handler Units in Attic

Install all Insulated Duct Work, Duct Seal all Duct Work

Install all Line sets, Drain Pans, Emergency Switches, and all Drain Piping for Air Flandlers
Install 3 - Retorn Grilles and Standard Ceiling Grilles

Install 3 — Individual Thermostats for 2" Floor Systems

Install all Slim Line Duct in Hallways to conceal all Line sets, Drains, and Electrical work
Install 2 — RHEEM Tankless On Demand Gas Fired Water Heaters

Install Gas Piping for 2 Water Heaters

Install Flue and Fresh Air Piping for 2 — Water Heatzers

Remeoval and disposal of existing Hot Water Storage Tanks

Existing Electric Hot Water Heater to remain for Laundry
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Page 2 of 2

« Drill and core all holes to perform work
Electrician to wire all Condensers, Air Handlers, Mini Splits, Thermostat wires, On Demand Water Heaters

L

and all electrical controls
¢ LG Representative to train Front Door Employees on start-up and operations of all systems
e LG Representative to provide Commission Report to achieve 12 year warranties on systems
¢ Owner responsible for patching all holes and penetrations
s Mechanical, Plumbing, and Gas to include all permits, tests, inspections

Material & Labor: $103,650.00

WE PROPOSE HERERY TO FURNISH MATERIAL AND LABOR-COMPLETE IN ACCORDANCE WITH ABOVE SPECIFICATION, FOR THE SUM OF:

TWO HUNDRED NINE THOUSAND SIX HUNDRED FIFTY BOLLARS $209,650.00

PAYMENT TGO BE AIADE AS FOLLOWS:
Deposit of 1/3% due upon ordering of all equipment. Following that, monthly progressive payments due within 15 days of

invoicing,

Al muterinl is guaranteed lo be as specified, Al work to be complated in a workinanlike merner nocording to siandard practices. Any alterntion or devintion from shove
specifrntions involving cxtm casts will be excouted only vpen writken orders, mnd will beeome on extys charge over and nbove tie estinsate, All agreements contingent upon
slrikes, neeidents or delays beyond our contral. Qwner to camy Gire, tomude oad other necessaty insurance. One warkers are fully covered by Workmen's Comypensation
Insurance.

Anthorized Sipuntare THEB
Gerald J. Daley, Qwnerf President

Note. This peopose] may be withdmwa by us if not aecepied within 30 Days,

ACCEPTANCE OF PROPOSAL The above prices, specifications and conditions are satisfactory and are hereby aceepted, You are
authorized to do the work as specified. Payment will be made as outlined abave. Contractor shall pay 2% rate of interest per month on al}
unpaid invaices after 30 days of invoice. Contractor agrees 1o pay for all costs and expenses, including attomey fees, incurred in the
enforcement of this centract and the collection of any amounis due Daley Plumbing hersunder.

Date of Acceptance Signature
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Front Door Agency, Board of Birector Meeting Minutes

Tuesday, December 17, 2019

Attendance:
Ackearman, Jessica B | Connar, Carol & | LaFleur, Linda Shaw, Rob
Almeda, Erin Flynn, Kevin Liles, Tina-Marie Swindler, Melissa |
Anderson, led Frasca, Nick vicGinley, David Turcotte, Alyssa
Beaubien, Sue Healy, Lyn & | Monahan, Jeff & | Wilcoy, Chris =
Betcheva, Maria Joyce Hillis [J | pollack, Meagan Zlernba, John
Carlisle, Karen {3 | Hussay, Cory lohn Porter X
Chase, lohn Kennedy, Bob ] | Razzaboni, Walter

Staff:
Wirhal, Maryse Nicole Ennis X} | Gagne, Rebecca | & | Kristy Besada O
Sheree Sevigny | B | Michelie Toomey | U

1. Welcome/Attendance Report
Linda Lafleur opened the meeting at 8:05 am. Erin gave the attendance report stating 24 members of
26 were in attendance representing a quorum,

2. From the Field...
Jessica mentioned that Bays and Girls Club auction raised over $515K this year. The highest bidding
item was a golf trip, They sold out this year for the first time. The NSKS auction was also well attended
and was thelr top grossing event ever,

3. Consent Agenda
Lyn Healy made & motion to approve the consent agenda. Jeff Monahan seconded the motion. The

motion passed unanimously,

&, Governance Committee Report
Linda reviewed the results from the October meeting where board members had indicated suggested
changes for meetings and initiatives, As a result, more metrics will be added into the Strategic Plan.
WebEx conference calling was daemed not to be an ideal way to conduct full board meetings but is
appropriate for committee meetings. The committee is also supporting learning about other non-
profits in the community to advance our understanding of them and get to better know their service
offerings.

Sue Beaubien facilitated a table exercise to generate 3 list of possible board members.

Sue also stated that committee members wili be calling all board members up for renewal In the
coming weeks. It is hoped that everyone that is up for renewal will consider renewing since there are
great dynamics on the board and would like to keep up the momentum.

Meagan Pollock discussed an individual self-assessment tool aimed at helping bosrd members
understand all the ways they are contributing as a board member,

5. Advocacy Update
The Advocacy Committee had its first meeting and the commitiee is excited about the future. There
will be an update at each meeting. This meeting, Kavin Flynn reported on a bill that that has been
introduced, Universal Charitable Deduction, to allow tax payers who don't itemize to claim charitable
giving. At the state level, the Affordable housing fund for FY ‘20/21 includes the largest appropriated

Page 46 of 92



amount in state history, Homeless service-related funds are also proposed to be funded at increased
levels. Kevin encouraged members to reach out to their legislators to voice support. Other
opportunities to advocate Include:

Lagistative Kick Off - 1/17/20

State of the City - 2/19/20

Legislative cross over - 3/30/20

Property Update/Discussion

Maryse stated that discussions with the church are progressing albeit slowly. The church has
established a Task force that has met twice and its members will be visiting the agency on Decembaer
20" o look more closely at the property. She is hoping for an answer soan. A site engineer has been
hired and Maryse will be meeting with an architect at the end of January. Maryse is also examining
C 5t. for potential housing expansion thare.

. Developmeni Commities

Nicole reported that the annual appeal is currently at $26K which is $4K ahead of fast year. She will be
sending letters to folks who gave last year to ancourage them to give again. Linda LaFleur asked board
members to send in their annual fund cards since 100% participation is expected.

An activity for board members was conducted allowing thera to sign up for various gourmet auction
packages:

= Wine Country Trip

e Home Improvement Package

s fFenway Pack Concert

e Hilton Head Golf Trip

= Montreal Trip

¢ Other Ideas

= And Buy Dut

We already have the Africa trip, Kenny Chesney tickets, and Pick-a-Purse secured.

. Other Business

Maryse shared that Concord Casino, a gaming room In Concord, NH reached out to us to do three
gaming days since we already are an approved charity. The dates will be 12/26-12/28. Nicole reported
that the organizers of the Mom Prom, who have worked with St Joseph Hospital in the past to benefit
the Breast Care Center, have reached out to FDA about the agency being the beneficiary of the svent.
The event is being planned for April 4%, The agency would also like to see our clients attended.

A vote was taken to allow Maryse to change the focus of the CDBG to apply for up to $75K in funding
for heat conversion at Norwell and sign on the agency’s behaif that was originally made last month.

The January meeting will be held on January 15'%, 2020 which is the third Wednesday of the month.
. Adjourn
A motion to adjourn was made by Rob Shaw, seconded by Walter Razabonni. All voted in favor of the

mation and the meeting was adjourned at 9:07 a.m. and was followed by the BAE holiday gifis delivery.

Respectfully submitted,
Erin Almeda, Secretary

(ATt e d
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MELANSON

ACCOUMTANTS « AU TIPS

1 Penmeter Road
Fashpg, Nt 3063
{G03YBR2Z.N

melgnsonheath com

Adiltiong! Oifices:
Audover MA
Greenbeld, &4
Ranchesier, D
. Flisworth, WME
To the Board of Directors e

The Front Door Agency, Inc.

This letter is to advise you that there was no formal management letier issued related to the
fiscal year 2019 audit,

In planning and performing our audit of the financial statements of The Front Door Agency, Inc.
as of and for the year ended lune 30, 2018, in accordance with auditing standards generally
accepted in the United States of America, we considered The Front Door Ageacy, Inc.'s internal
control over financial reporting {internal control} as 2 basis for designing audit procedures that
are appropriate in the circumstances for the purpose of expressing our opinion on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the
entity’s internal control. Accordingly, we do not express an opinion on the effectiveness of The
Front Door Agency, Inc.’s internal control.

A deficiency in internal control exists whan the design or operation of a control does not allow
management or employees, in the normal course of performing thelr assigned functions, to
prevent, or detect and correct misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control over financial reporting, such
that there i3 a reasonable possibllity that 2 material misstatement of the entity’s flnancial
statements will not be prevented, or detected and corrected on a timely basis, 4 reasonahle
possibility exists when the likelihood of an event occurring is either reasonably possible or
probable as defined as follows:

e Regsonably possible. The chance of the future event or events accurring is more than
remote but less than likely.

¢ Prohcble. The future event or events are likely to occur,

Our consideration of internal control was for the limited purpose described in the first
paragraph and was not designed to identify all deficiencies in internal control that might be
material weaknesses. Given these limitations, during our zudit we did not identify any
deficiencies in internal control that we consider to be material weaknesses, However, material
weaknesses may exist that have not heen identified.

Page 48 of 92



This communication is intended solely for the information and use of management, the Board
of Directors, and others within the arganization and is not intendad to be, and should not be,
used by anyone other than these specified partles.

HMobarson Hooth

November 7, 2019
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AFFLILIATIONS/CONFLICTS OF INTEREST

This proposal does not represent zny affiliations that may result in a conflict of interest.

QL
J/\Wﬁl Ay 12/18/19

Maryse Wirbal, CEQO Date
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CITY OF NASHUA, NEW HAMPSHIRE
CORMMUNITY DEVELOPMENT BLOCK GRANT
FY2021 REQUEST FOR PROPOSAL APPLICATION

(Please submit only this section forward)

APPLICANT INFORMATION

Organization Marguerite's Place, Inc. Tax ID 02-0466392

Name of Program Window Replacement

Agency Address 87 Palm Street, Nashua, NH 03060

Contact Persen Christa Tsechrintzis Phone 603-508-1382

E-Mail_christa@margueritesplace.org Website www.marguerilesplace.org

Pleass identify the Type of Organization Applying for Funds (Note: More than one may apoly)
B 501e)3) [3 For-profit autherized under 570.201(0) {1 Unit of Govemment
] Faith-based Organlzaton [_] institubion of Higher Education

"DUNS # 861103687 *BAM.gov Expiration Date 1G/7/2020

Imporiant nolice regerding mandatory jederz! reporting requiremsnts: The Federal Funding Accountability 2nd Transparency Act
require sub-recipients recaiving federal funds to register with Dunn and Bradstreel ip oblain 2 DUNS numbsr and complele or renew
their registration in the System for Award Managemenl (SAM). For information on how 1o obtain a DUNS number and regisler in SARM
please visit: hitp. ffvsvnw.grants covlapolicantafreguesl duns number =0 and www. SAM gov. Completing these regisiraiion processes is
free, but may iake several wosks 1o complete. The City will not eoramit funds without this information.

PROJECT INFORMATION

Amount of COBG funds requested for activity/project: § 48,150

Address of activity {if different from agency address): §5-89 Palm Street, Nashua, NFH 03050

Provide a brief summary of the activity for which the funds are requested: {i.e. Roni Replacement)

Replacement of 107 windows in two buildings and three childcare center areas.

Consolidated Plan Goa! ang Priority Need(s} that will be met by proposed project (see introduction pages 4-5)
Goai {i.e. Public Facility Improvement) Transitional Housing Building Improvements

Need {i.e. Improve the quality of existing housing stock) Eliminate safety hazards of existing windows and improve
energy cfficiency.

Please provide the estimated number of unduplicated Nashua beneficiarles that will banefit from this chec
funded activity, not necessarily your entire cliant population {these numbers will be monitored duving the
funding year);

Number of clients At or below 30% of are median incoms 10

MNumbear of cliznts 31 ~ 50% area median income
Number of clients 51% - 80% area median incoms

COBG FY2021 Application Page 1
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Beneficiary type: [ ] Blderly [ Famiy [[] Disabled Homeless [] Persons living with AIDS
Other (specify)  Youth

i applicable, # of afordable housing units createdfretained: 10

Please indicate if the propossd project is likely to:
[ Take place outside of the City of Nashua  [] Resultin dispiacing a property owner or tenant
[J Constitute production of affordable family rental units

Certain activiies, suth as activities that take place oulside the GCity, activities that could result in displacing a praperly owner or tenant
andfor activities for affordable rantat projects involve additional adminisirative requirameants.

4

FROFOSED SCHEDULE OF PROJECT IMPLEMENTATION

TASK _ BATE
Replace 107 windows on Marguerite's Place
oroperty, 85-89 Palm Street. 8/01/2020
PROJECT NARRATIVE

Flease provide a detailed description for your proposed project, This section should describe the use of funds

and explain why the funds are needed. Please ralate how the CDEG funds will ultlmately benefit low-maderate
income Individuals.

Please indicate who prepared the cost estimate, attach any quotes you have obtained, and photos showing the
work area/neesd.

The project for which we seek funding is for window replacement at our 85-89 Palm Strect location, which
houses 10 transitional housing units along with three Childcare Center areas.

The windows are 25 years old, in poor condition, and very mnefficient. Several are hazardous to young children as

they do not stay open. Our goal is to replace all 107 windows throughout our two buildings to increase safety and
cnergy efficiency,

The replacement praject is estimated at $450/window, $48,150.00 for the total project. The estimate was
orepared by Jumes L. Caron Doors and Windows, a Nashua business.

PERFORMANCE OUTCOBRE MEASURES

in this sectlon please provide the ocutcomes proposed and the method of measurement. For example, if CDBG
funds are to being requested to improve your facility, what Is the overall cuteome: X number of chlidrer shie to
participate in additional programs; X number of clients able to be served In an ares of the building that was
unusable, etc.  You may list multiple outcomes.

QOutcome Measurement
Ex. Decrease in childhood hunger # of children who pariicipate in meal program

Improved safety for resident children
16 resident children
28 childcare enroliment

Improved energy efficiency, i.e. lower heating costs for | 10 adult residents
residents

Improved safety for childcare enrollees

COSG FY202T Applicsion Page 2
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ACTIVITY/IPROJECT BUDGET

Please provide a budget for the proposed
if the request covers more than ane location.

project. Include all proposed expenses & funding sources. Please separate costs

4, Non-Consirsiction Projects/Actvities (Le. job ereation, scoriomi deveiapmiont prajonty)

L. A . B A+ B o
CDBG Funds s
| Requested Other Fuqdlng Totai Proposed .Buéget
Office Supnlies
Utilities
Repzirs/Maintenance 48 150 43,150 N
Travel e
Salaries (List relevant positions) -
ower . T B
TomL_E_‘sQPoseu BubGeT: 48,150 N 48,150
‘B.Gopstruction Projects. . L
A B _
CDBG Funds
Requested Other Funding Total Proposed Budget

 Hard Costs Noie. Fedsral wage rates may apply for some cons
estimates that reflect wage rales estimates. .' o

truction projects. App!icants' ara'enccurage_d to obtain

Construction

Other (list)

_ Tolal Hard Cosis
SoftCosts o

Acouisition

Appraisals

: Design/Engineearing

 Other (listy

Tolal 'S'oﬁ Costs |

!

Toral PROPGSED BUDGET:

48,150

[ 48,150

Please provide lump sum amounts of non-CBBG funding toward the project. HUD is requesting we collect “other
funding sources” prior to setting activities In IDIS, therefore please be certain to complete this section.

S Amousbr ot mimitted or Pending?. . -
S e T DR e e ST Olek b sy
Giher Federai, Committed
State: Commitied
Local: Committed
Private. Committed
Tetal: Committed

CoBG FY2021 Appication Pags 3
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AGENCY BUDGET

Please provide a breakdowr: of your agency’s overall annual budget. Please indicate the dates of your
budget period, i.e. July 1 to June 30 or January 1 to December 31,

Budget Pericd: from 01/01 to 12/31 Current Year Next year
REVENUES

Faderal Funds

State Funds 54,798 41,000
Foundstions/Private Conbributions 357,000 280,000
United Way 5,000 10,000
Fundraising or other income 228,000 190,000

Other (describe) Interest, Program

Revenues, USDA Reimbursement 362,235 426,979

Community Dev. Block Grant
{include anticipated requast)

TOTAL REVENUE
EXPENSES
Salaries 636,466 626,834
Fringe Benefis 82,631 87,231
Supplies (include printing/copying) 8,704 g.674
Travel 1,255 2,900
Training 2,250 3,800
Communizations 3,030 4,767
Audit 8,900 10,050
Property Maintenance 32,200 169,180
Service Contracts 50,244 11,675

Construction Supplies/Materials

Other (describa) Program exoenses,
Insurance, Fundraising expenses,
Payroll taxes, Contractual Costs, Payroll
expenses, Dues and subscriptions,
Public relations, Depreciation,

Endowment bank fees, Bad debt 180,653 241,747
Toral Expenses | 1,011,033 1,167 867
NET {Income - Expensas) 0 (219,888)

By signing below, the Authorized Official affirms he/she is authorized to submit this application; that any
real or apparent conflicts of interest have been disclosed; that all information presented is true and
accurate io the best of their knowledge; and the agency/owner's commitment to implernent the proposed
activity/project.

CDBG FY2021 Application Page 4
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Adltherized Offcial - signature.

Al Sohler; Zxecviive
rint Name & Title ? g‘g’ %W

Submitted By:

COBG FY2021 Applicalion Page 5
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5/22/18
Marguerite's Place, inc, window replacament estimate
Spoke with James Caron, of James L. Caron Doors and Windows

He advised for window replacement to plan for $450.00 per window, instalied.
Window Count

#7 Palm Street-First floar-16 windows

87 Hallway one small window

%5 Palmn Strest, #1-5 regular windows, 2 casement windows

85 Palm Street, #2-5 regular windows, 2 casement windows

85 Palen Street, #3-5 regulzr windows, 4 casement windows, 1 small kitchen window, 2 skylights

B9 Paim Street, #3-8 regular windows

25 Palm Street, #2-9 regular windaws

£9 Palm Street, 83-5 regular windows

80 Palin Street, #4-7 reguler windows

89 Palm Strest, #4 upstairs-3 regular windows
85 Paim Street, #5-7 ragular windows

80 Paim Strest, #6-8 regular windows

89 Palm Street, #7-0 regular windows

BY Palm Street, £8-8 regular windows

107 windows x $450.00=548,150.00

Since thare are 6 casement windows and two skylights this price may be higher
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Marguerite's Place, inc. - 2019
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|, Sara Crisp, do herby ceriify that:

1. 1am the duly elscted Clerk of Margusrite's Place, Inc. (hereinafter the “Corporation”)
2. The following is a krus copy of a resolution duly adopted by the Board of Directors of the
Comporation on Decamber 19, 2019,

RESOLVED: That Executive Director Hannah Stohler hereby is authorized on
sehalf of this Corporation to request funds and/or enter into coniracts on behalf
of the organization. She is authorized (o execute any end all documenits,
agreemants and other instruments, and any amendmants, ravisions, of
modifications thereto, as (s)he may deam necessary, desirable or appropriate.

3. The foregoing resolutions have not been amended or revoked and ramain in full force
and efiect as of December 19, 2018, Hannah Stohier is the duly slected Executive Director
of the Corporstion.

;f"’-\\

(v 9

~ S e
B i

AT Ly
Signa{uig of the Bosri Secretary

STATE OF NEW HAMPSHIRE
COUNTY OF HILLSBORQUGH

it
The foregoing instrument was acknowledged before me thisfi Day of
fferbtr 2015 by Sara Crisp, Secretary.

3

Ny ?i.}a .
L VA Na AN e S

Name:

e

Title: Notary Public/Justics of the Peace

Cornmission Expires:

Jshics Sﬁiﬂﬁ& 4. SHERMEN
of the Pasce - New Mampsilre
By Commilssion Erplres July 19, 2022
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CONFLICT OF INTEREST POLICY
MARGUERITE'S PLACE, INC,
(Effcetive as of 1/19)

Duty to Biselose. Each Director, prior to taking their position on the Board of Directors of
Marguerite's Place, Inc. (the "Company™) and all present Directors, annually, shall subsnit in writing to
the Chair of the Board a list of all businesses or other organizations of which ihey are an officer, director,
trustee, member, owner (gither as a sole proprietor of partner), shareholder, employee or agent, with
which the Company has, or might reasonably in the future enter into, a relationship or a transaction in
which the Director would have conflicting interest. ‘The Chair of the Board shall become familiar with
e statements of all Directors in order (o guide their conduct should a conflict arise.

Voting. At such time as any matier comes before the Beard in such a way as to giverise toa
conflict of interest, the affected Director shall make known the potential conflict, whether disclosed by
their writien statement or not, and after answering any questions that might be asked of them, shall
withdraw from the meeting for so long as the matter shall continue under discussion. In addition, other
Directors wha themselves have had pecuniary benefit transactions with The Company within the same
fiscal year, should also not be present and not participate in the discussion. Should the matter be brought
10 a vote, neither the affected Director nor any other Director with & pecuniary benefit transaction with
The Company in the same fiscal year shall vote on it. The Board will comply with all the requirements of
New Hampshire law where conflicts of interest are involved, including but not limited to the requirement
of 5 two-thirds vote where the financial benefit to the director or trusiee is between $500 and $5,000in a
fiscal year, and to the requircment of a two-thirds vote and publication in the required newspaper where
the financial benefit cxceeds $3,006 in a fiscal year.

Statutory Reguirements. The New Hampshire statutory requirements dealing with pecuniary
benefits (RSA 7:19-8, and 292:6-a) are hereby incorporated in full into and made an integral part of this
conflict of interest policy; and a copy of the relevant New Fampshire statutes are attached hereto so that
every Board member is aware of the statutory requirements. These requirements include, but are not
limited to, (i) absolute prohibitions on loans from 2 charitable trust to a director, officer, or trustee; and
ii) prohibition of uny sale or lease {for a term greater than five years) or conveyance of real estate from
an officer, director, or trustee without the prior approval of the probate court. These requirements extend
to both direct and indirect financial interests, as defined by the aftached statutes.

In order that the Board may be fully informed and take the required vole, please list below any direct or
indirect interest you may have which is related to the business ol The Company If you are not involved in
any such activity, signify by writing NONE below,

DISCLOSURE OF INTEREST

My personal financial interest, direct or indirect, in any contract relating to the business conducted by
Marguerite's Place, Inc., or the furnishing of supplies or services to Marguerite's Place, Inc. is as follows:

211920 I &Uﬁw‘ ﬁWXVOIZ{%/

} Datel “Signature
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CITY OF NASHUA, NEW HAMPSHIRE
COMMUNITY DEVELOPMENT BLOCK GRANT
FY2021 REQUEST FOR PROPOSAL APPLICATION

{Piease submit only this section forward}

APPLICANT INFORMATION

Organization Nashua Children's Home Tax D 2-0222-162

Name of Program Nashua Children's Home

Agency Address 125 Ambherst Street

Contact Person David Villiotti Phone 603-883-3851

E-Mail dvilliotti@nashuachildrenshome.org Website www.nashuachildrenshome.org

Please Identify the Type of Organization Applying for Funds (Note: More than one may apply)

509(cH3) L] For-profit authorized under 570.201(0) {1 Unit of Government
] Faith-based Organization [] institution of Higher Education

*DUNS # 151060936 *SAN.gov Expiration Date 7.1.20

important notice regarding mandatary federal reporting requirements. The Federal Funding Accouniability and Transparency Act
require sub-recipients receiving federal funds to register with Dunn and Bradsires! to sbizin 2 DUNS number and compleie or renew
their registration in the Systerm for Award Management (8AM). For information on how {o obtain a DUNS number and registar in SAM

please visit: hitowww grants goviapplicantstrequest duns number.isp and www.SAM.gov, Completing these registration processes is
free, but may take several weeks to complete. The City will not commit funds without this information.

PROJECT INFORMATION

Amount of CDBG funds reguested for activity/project: $ 18,600

Address of activity (if different from agency address): 125 Amherst Street

Provide a brief summary of the activity for which the funds are requested: {i.e. Roof Replacement)

Catch basin, concrete stairs and retaining wall replacement.

Consolidated Plan Goal and Priority Need(s) that will be met by proposed project {see Introduction pages 4-5}
Goal (i.e. Public Facility improvement) Infrastructure Improvement

Need (i.e. Improve the quality of existing housing stock}

Please provide the estimated rnumber of unduplicated Mashua beneficiaries that will Benefit from this CDBG
funded activity, not necessarily your entire client population {these numbers will be meonitored during the
funding year}:

Number of clients At or below 30% of are median income 36

Number of clients 31 - 50% area median income
Numbaer of clients 51% - 80% area median income

Beneficiary type: [_] Elderly [ ] Family [] Disabled [] Homeless [[] Persons living with AIDS

CDBG FY2021 Application Pege 1
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"X Other (specify. LMI Children and Youth

if applicable, # of affordable housing units created/retained:

Piease indicate if the proposed project is iikely fo:
{J Take place outside of the City of Nashua [] Result in displacing a property owner or tenant
[] Constitute production of affordable family rental units

Certain aclivities, such as activities that lake place oulside the Cly, activities that could result in displacing a propery owner or fenant,
and/ar aclivities for affordable rental projects involve additional administrative requiremenis.

PROPOSED SCHEDULE OF PROJECT IMPLEMENTATION

TASK DATE
Replace catch basin August 2020
Replace concrete stairs and retaining wall August 2020
PROJECT NARRATIVE

Please provide a detalied description for your proposed project. This section should describe the use of funds
and explain why the funds are needed. Please relate how the CDEG funds will ultimately benefit low-moderate

income individuals.

Fleasa indicate who prepared the cost estimate, aftach any gquotes you have obtained, and photos showing the
work arealneed.

The exisitng catch basin is crumbling and presents a potential hazard in the parking are with the amount of traffic
accessing Nashua Children's Home.

The concrete stairs and retaining wall abutting the bulkhead and access to the basement at Nashua Children's
Homme is crumbling and pozing a safety hazard.

PERFORMANCE OUTCOME MEASURES

In this section please provide the outcomes proposed and the method of measurement. For example, if COBG
funds are to heing requested to improve your facility, what is the overall ocutcome: X number of children able to
participate in addifional programs; X number of clients able to be served In an area of the building that was
unusable, efc. Yeou may list muitiple outcomes.

Qutcome Measurement
Ex. Decrease in childhood hunger # of children who participate in neal program
Safer facility Absence of accidents/injiury due to unsafe conditions.

CDBG FYZ2021 Application Page 2
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ACTIMITYIPROJECT BUDGET
Please provide a budget for the propesed project. include all proposed expenses & funding sources. Please separate cosis

if the request covers more than one location.

A. Non-Consiruction Projects/Activities {i.e. job creation, econonic development projects)

A =} L+ B
COBE& Funds _—
Requested Other Funding Total Proposed Budgst
Office Supniies
Utifities
Repairs/iMaintenance
Travel
Salarizs (List relevant positions)
Qther:
ToTAL PROPOSED BUDGET:
B, Construction Projects ERIRERt :
A B £+ B
COBG Funds .
Requested Other Funding Totat Proposed Budget

Hard Costs Note: Federal wage rates may apply for scme ccnstruction projecis. Applicants are encauraged fo obtain
gstimates that reflect wage rates esfimates,

Censfruchion 18600 18600

Other (lish)

Total Hard Cosls

Soft Cosis
Acquisition

Appraisals

Design/Engineering

Other (list):

Tofal Soft Cosls

ToTaL PrRoOPOSED BUDGET: | 18600 18600

Please provide iump sum amounts of non-CDBG funding toward the project. HUD is requesting we collect “other
funding sources” prior to setting activities in 1015, therefore piease be certain to complete this section.

‘Funding Source: . . ' croms T oAmound T Cemm:tteé or Pendmg?

T T T TR SER B SR ~{Click to select) - :
Other Federal: Cammltted
State; Comrmitted
Local: Committed
Private: Committed
Total: Committed

CDBG FYZ021 Application Paga 3
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AGENCY BUDGET
Please provide a breakdown of your agency's overall annuai budget. Please indicate the dates of your

budget period, i.e. July 1 to June 30 or January 1 to December 31.

Budget Period: from july 1 to June 30 Current Year Next year
REVENUES
Federal Funds 66693 66693
State Funds 3312979 3312979
Foundations/Private Contributions
United Way
Fundraiging or other income 578268 578628
Other (describe) School Tuition 1236032 1236032
Comrmunity Dev. Block Grant
{include anticipated request) 18600 18600
TOTAL REVENUE
EXPENSES
Salaries 3158503 3158503
Fringe Benefits 1179226 1179226
Supplies (include printingicopying) 91355 91355
Travel 34827 34827
Training 8745 8745
Communications 15452 15452
Audit 15825 15825
Property Maintenance 271831 271831
Service Contracis 17005 17005
Construction SuppliesiMaterials 97762 97762
Other (describe) 322041 322041
Total Expenses | 5212572 5212572
KET {Income - Expenses)

By signing below, the Authorized Official affirms he/she is authorized to submit this application; that any
real or apparent conflicts of interest have been disclosed; that all information presented is true and
accurate o the best of their knowledge; and the agency/owner's commitment to implement the proposed

activity/project.

Subrmitted g//z/{ M /m//[ // 7

Authorized Official - signature Date
&/u/z,p Vitizos7z, Cticerrve PZnrereoy
Print Name & Title d

CDBG Fr2021 Application Page 4
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RWC

ENTERPRISES
PO BOX 3721
Nashua,NH 03061
PHONE : 603-765-5087

Proposal Date:7/22/2019

TO :Nashua Childrens Home
125 Ambherst St
Nashua, NH 03064
Catch basin replacement in driveway enirance
1. Demo existing CB and dispose of at landfill
2. Install new precast concrete catch basin with sump
3. Install casting to grade with brick and mortar
4. Saw cut asphalt back and repave 2 coats, base and finish
total 37 asphalt min, and roll smooth
5. Sweep work area when complete.
6. Price$6,650.00

Concrete stairs and retaining walls replace

1. Demo existing concrete stairs and two retaining walls
with slab in front of bulkhead door

2. Haul away debris and dispose of at landfill

3. Install new landscape block walls with cap and new
stairway.

4, Install smali drain basin with 4” pipe from slab to catch
basin in driveway, patch pave trench 3” thickness

5. Pour new concrete slab 4” thickness,4000 psi concrete
broom finish
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6. Spray sealer on concrete surfaces to protect against
COITOSION.

7. 5weep all work area’s when complete.

8. Remove 12” tree stump and haul away with disposal
9. Price:$11,950.00

Payment terms : due net 14 days upon completion

Acceptance of proposal:
Signature:

Thank You for your business, Best Regards,BobC
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CONFLICT OF INTEREST

December 16, 2018

To Whom It May Concern:

The only possible conflict of interest relative to the application of Nashua Children’s
Home for Community Development Block Grant funding is that Business Manager Lori
Wilshire also serves as Alderman-at-Large for the City of Nashua,

Respecifully Submiited,

/?’7 e
David Villiotti
Executive Director
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NASHUA CHILDREN'S HOME
Minutes of the Meeting of the Board of Directors
November 1%, 2019

Board Members Present at the meeting were: Tricia Albert, Diane Bourque, Bill Dwyer who
called into the meeting, and Jonelle Rexenes who acted as Secretary for the meeting. Executive
Director David Villiofti was also present.

The meeting began at 6:00 p.m.
The minutes from last month were accepted.
Treasurer's Report Presented by Diane Bourgue:

Balance Sheet: Operating Cash is up $68K over September and Accounts Receivable is down
57K

P&L: Board & Care-The census budget is 44.3, the average last month was 41.5 and currently
the census is 41. We are unfavorable on Board and Care revenue by S18K for September and
$135K unfaverable YTD.

The school census budget is 25, we had an average student census of 27, and are currently at
28 students. Capacity is 30. We're favorable on school tuition by S2K for the month and $14.6K
YTD. We also released 550K into revenue from the endowment in September which was not

budgeted.

Total revenue is 5488K vs the budget of $465K, favorable to the budget by 523K for the month,
and unfavorable YTD by $87.7K.

Expenses: Payroll Expenses are favorable to budget by $9K, mostly coming from salary &
wages, YTD, we're $86K favorable.

Consufting services is unfavorable by S4K, primarily from the accreditation consultant , which
was not budgeted.

Property and Liability Insurance was unfavorable by 58K, as it was under budgeted for the year
by the same amount.

Operating income for the month was favorable $84K versus a budget of favorable $61K for the
month, and a loss YTD of $14K versus 51K,

The Finance Committee will make a recommendation to the Board regarding the split of the
endowment at the January Board Meeting.

The Finance Committee recommends authorizing Executive Directar David Villiotti to apply for
Community Development Block Grant funding. Motion passed unanaimously.

A motion to approve the report was accepted.

Director's Report Presented by Dave Viiliotti:
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Carol Smith is the consultant with Accreditation Guru and we talk w/ her every week regarding
the FFPSA accreditation process. In addition to Dave, Laura is also a point of contact for
consultant. Although we have until October 2021 to get accredited, our goal is to have the
necessary plans in place and begin adhering to those plans starting in February. The Board will
need to approve the plans which include: Corporate Compliance Plan, Succession Plan, Risk
Management Plan, and the Strategic Plan.

Some of the specifics within the plans are things that the NCH is already doing. We are
currently looking at our training documents and certain practices and protocols.

The compliance with the FFPSA not only requires accreditation but also that the organization be
Trauma Informed which is an additional cost. Trauma informed models must be approved by
the state. Dave is looking into the ARC Framework as an option and there's a group out of MA
that does it. Dave was one of five who participated in 3 conference call this weaek with the
organization who provides the training. There will be another call this week with the Clinical
Director of Mt. Prospect Academy who's been using the model. Dave is considering a 2-day
training session where NCH staff would be trained on the framework. The cost of which may be
about S9K. It's believed that our staff who are trained, will then be able to train the rest of the
NCH staff. There’s anothar model out of CT and the proposal for it was over S40K.

Dave hasn't heard anything yet about the RFPs.
We have the USDA audit coming up at the end of January.

In two weeks, the Older Girls unit {currently 10 girls) on Concord Street will switch locations
with the Older Boys unit (currently 6 boys) at Amherst Street. The move which includes
cleaning and same painting, will take place the day after Thanksgiving and during that weekend.
The move will not involve moving furniture, only personal belongings. The staff and youth have
been informed. The reason for switching the units is that there tend to be more staffing issues
at the OG unit. Staff often need to be deployed to the OG unit to take care of the group’s needs
and manage crises. The OB unit population tend to have more quiet nights and tend to be less
troubled in terms of self-harm and runaways, etc.

Regarding end of year bonuses, Dave is recommending a $500 bonus for the staff but also that
we more significantly recognize the residential hourly staff who consistently show up and take
the extra shifts. Dave is suggesting that this select group of individuals would get $750 or
51,000 bonuses. An idea would be to have objective criteria to determine who would get them.
The total bonus allocation may be about $45K and the timeframe for giving them would be the
week before Christmas. The Board agreed that Dave should proceed with this plan.

This month we received S10K from TJX/Marshalls and we received a bequest in the amount of
525K,

Dave will need to replace a therapist who has given notice of resignation. The replacement will
be Peter Musumano, a grad student who will complete his grad work in May, 2020. Dave will
need to reauest a waiver from the DCYF so that Peter can work as a Clinician pending earning
his Master of Social Work Degree in May of 2020. The Board agreed that Dave should submit
the waiver.
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A motion to adjourn the maeting was accepted,

Meeting adjourned at 7:00 p.m. The next meeting will be on Tuesday, December 10, 2018.
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CITY OF NASHUA, NEW HAMPSHIRE
COMMUNITY DEVELOPMENT BLOCK GRANT
FY2021 REQUEST FOR PROPOSAL APPLICATION

{Flease submit only this section forward]

APPLICANT INFORIATION

Organization Opportunity Networks Inc. Tax ID 22-2478587

Mame of Program Perimelar Rd Office Unit A Bathrooms Renovation
Agency Address 71 Caldwell Dr. Amherst N 03031

Contact Person Stephanie Ouellette Phone 603-459-8138
E-Mall sousilelte@opportunitynetwarks.org Wehbsite www opporiunitynatworks.org
Please ldentify the Type of Organization Applying for Funds (Note: More than one may apply)
BO1{cH3) ] For-profit authorized under 570 201(o) 1 Unit of Government
[} Faith-based Organization 7] nstitution of Higher Education
DUNS # 019711430 “SAM.gov Expiration Date-2/22120 /2 [2.5/2 0

Important notice regarding mandatory federa! reporiing requirements: The Federal Funding Accountability and Trensparency Act
raquire sub-recipients recaiving fedaral funds to register with Dunn and Bradstreet to obtain a DUNS numbear and compleie or rsnew
thair regisiration in the System for Award Management {SAM). For information on how to oblain a DUNS numbsi and regisier in SAM
please visit hiipliwww grants.aov/applicanis/request duns numberjsp and www, SAM cov Compleling these registrafion procasses B
free, but may take several weeks to complete, The City will not commit funds without this information,

Amount of CDBG funds requested for activity/project: § 60,000.00

Address of activity {if different from agency address): 116 Perimeter Rd , Nashua NH 03063

Provide a brlef summary of the activity for which the funds are reguested: (L.e. Roof Replacement)
Renovate both bathrooms in Unit A to provide increased handicappad accessibifity, safety and efficiency.

Consolidaled Plan Goal and Priority Nesd(s) that will be met by proposed project (see Introduction pages 4.5)
Goal (j.e. Public Facility improvement) handicapped accessibility /infrastructure improvements
Need {i.e. Improve the quality of existing housing stock) handicapped accessibility improvements

Please provide the estimated number of unduplicated Nashua beneficiaries that will benefit from this COBG
funded activity, nat necessarlly your entire client population (these numbers will be monitored during the
funding year):

Number of clienls At or below 30% of are median income 45

Number of clients 31 — 50% area median income
Nrichients 51% - B0% area madian income

Beneficlary type: Elderih FamilyD Disatﬂﬁ Homeﬁs Persmlui]iiving with AIDS
Other Fs?ecify}:

CDBG FY2021 Applicalion Page 7
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if applicable, # of affordable housing units creatediretained:

Please Indicate if the proposed project is likely to:
Take piace outside of the City of Nashua Resulm displacing a praperty owner or tenant
Consﬁgie production of affordable {amily rental units

Certain activiies, such as activilies that tske place nutside the City, activities that could result in displecing & property owner or
teniant, endior actvitias for affordable rentel projects involve additional administrative requirements.

FPROPDSED SCHEDULE OF PROJECT IMFLEMERTATION
TASK DATE

[Renovate hoth bathrooms in Unit A to include 2021 fiscal year
sccessibility and efficiency updales and upgrades
including the instiflation of tile on floors and walls,
new handicapped toilets, accessible hand sinks
with automatic faucets and buill in slorage

Purchase and install a barrier free Ceiling Hoyer 2021{iscal year
Lift 2nd track rail to be installed in the larger
bathroom,
i PROJECT NARRATIVE }

Please provide z detsllad description for your proposed project. This ssction should desciibe the use of funds and explain why the
funds are nesded. Please ralate how the CDEG funds will ultimataly benefit low-modarats income Individuals.

Plaase indicate who preparad the cost estimate, attach any guoles you have obtzained, and photos ahowing the work arealnesd.

Ws gre raquesting CDBG funds to covar the costs of renovalions o our space located at 118 Perimsler Rd, Units & in Nashua o make for 2 saler and more
accessible client and staff envirenment, We befieve these renovations will ha'p strengthan our commitmsn to providing a safe, clean and healthy space
where our clients can fzam and grow white edditlonally erhancing the quality of our facity to batter meel tha nesds of our clients. Our Parimetar Rd facility s
where our most sevaraly disabled clients receive services and while the layoul of the facihity most edequalely meels thelr needs, the wear and toar on the
building as well as the growth of ur day programing has created some challenges within the bullding.

Wa do not own ihis faclity, but are long term tanants of this space with our currant lease expliring In 2028, As with our last project we have spoken to our
landiord and do have parmissian te make the upgrades for which we are sesking funding, Aftached you will alsa find sriicle 7 of the lzase agreement to
convey why it is Opportunity Networks and not the fandlord s pursuing the necessary funding for renovations 1o the faciily.

The largest pisce of this project is the renovation of both bathrooms (1 Unlt A. Thase bathrooms arein need of accesslblity and efficiency updatas and
upgrades. We are looking 1o have Included in the rengvalion the insiliation of tile on figors and walls for ease of cleaning, nstillation of true handieapped
tollets that awlomatically fush, Insiliation of accessible hand sinks with automatic faucels, aulometic soap dispensars, autematic paper, lowel dispensars and
built in storage in at feast one of the bathrooms (25 thers s significant nesd for that) and all new ADA cornpliant hardwars (n both bathrooms. As a nonprofit
focused on human sewvices directsd to adults wilh disabliifles, laking money out of our annual budget fo pay for thase much needad faclily improvements
would reditsct funds from critlcal resources for our clients, Tha oppartunity to have the costs of the projects reimbursad and not tap Into the anntal budget
{maves gur funding whars [t truly batangs - [n programing and services for those we serve. Without the CDBG funds thers would nead to be drastle culs to the
quality of programs and sarvices to ofisel the cost of the necessary rapairs ang renovations. Tha funding of these necessary rengvalions comes down la
opporiunity costs - the potential loss of critical programing and sarvices should we hava to take furding out of our annual budget to fund the renovations. Fer
exampla, the cost of the bathroom renovation is roughly 54,000 in our estimation. That Is mare than the funding we currently do to cover the followlng
programs: olr music program at the Nashua Communlly School of Music {59,000) our danca program at the Amherst Dance Corepany (8,500), Zumba
classes (4,800}, Karale class (8,00D) access to Allitude trampoline park (3,300) Tennis (3,600) Yoga (1040} Sk program {1320}, Swimming and Water
Fitness (505) and Goif (750) combinad annually. These community-based programs not cavered by Madicald or other statefioeal funding. Its programs like
these thal would ba sfiected by the budgels absorption of the ¢osis of these critical renovations,

We are glso seeking funds to purchase and install a barrier frea Celling Hoyer LIRt and track rall tobe Installed In the larger bathroom, A ceillng fiflis a device
that is fixed on a rail system that will ba used to transfer an individual via 2 sling seat from a wheelcheir to eithar a follat ar a changing table and back. This
device helps prevent injuries lo both the Individeal and our Direct Support Staff, It teduces the discomfort of manual lifting fett by some individuals. Celling 1ifls
are economical in thal they retulre fewer staff 1o fransfer and move Individuals saving on labor and ime. They also free up ficor space enabling easy
accessinllity of our Direct Suppart Staff to the indlviduals thal they are assisting in the bathroom. The $6,000 estimate was obtained varbally from Rehab
Equipment Associales in Manchesier and Is based on the ceiling track system, welght capaclly, liting rangs, typa of sling and molor funclion {2 or 4 fungtion
maotors andfor parmanant o portabla unit) that we are looking for. The price will vary depending on the madels of sach that are avajlabie to chooss from al
ths time of instilialion. This it costs the same amount as our Kickboxing classes. if we had to coma up with the $8,000 for this {it one of these aciivities
would ba Impacied.

“he majority of our operating budget comes from Medicald funding. A considarable amount of this funding covers personnel wages, transpariation,
Insurance, and items required by state regulations governing the health, safety, and wellare (ar the peopla we sarva. To pay for any significant renovations to
the inside of this tased space, we have Lo reply an funding from grants and donations as {tis Rot permissible o usa Medicald dollars for these types of

activitias. Using funds from our laan operating budget would have dire eifecls on the quallly of programs and sepvices we provide for our program panicipants
living with disablites. OB E 051 Bpaticaton Page 6
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in this sectlon please provide the outcomes proposed

gnusable, efc. You may st multiple outcomes.

and the method of measurament, For example, if CDBG

funds are to belng requested to improve your facility, what Is the overall sutcome: X number of children able to
participate In addltional programs; X number of cilents able to be served in an area of the bullding that was

Cutcome

Measurament

Ex. Decrease in childhood hunger

# of children who participate In meal program

Purchase and install a bamier free Ceiling Hoyer Ui and brack raiito
ba instalisd in the largat bathroom.

Renovate both bathrooms in Unit A to include accassibility and
aficiency updales and upgrades inciuding the instiliation of tile on
Eears and walls, new handicapped tilels, accessible hand sinks with
utomatic faucets and buill in storage

Increased safety and accessibility in the bathroom for both Direct
Support Staff and tha individeals thay serve  # of staff nesded o
ssist clients in the bathroom with lifts decreases. Kickboxing
nrogram is not impacted by the cost of the purchase and installation
of the lift

Increased accessibilly for tha 40% of clients who require personat
cara end hygiene assistance fram staff to Include toilating and
lshanging, Added privacy for clienls who may now hava mor
lindependence in the bathraom due to accessibility upgrades. No
nrogram budgets impacted by renovation costs

CDBG FY2021 Application Page 9

Page 72 of 92




ACTIVITY/PROJECT BUDGET

Please provide a budget for the proposed project. Include 2l proposed expenses & funding sources. Please separate cosis
if the request covers more than one focation.

e T o T

A B A+B
L(jff' Cg quGu eF s‘ggs QOther Funding* Total Proposed Budget
ice supplies
Utilities
RepairsfMaintenance
Travel

Salaries (List relevant positions)

Gther:

TOTAL PROPOSED BUDGET:

COEBG Funds
Reguested

Tot

e e T It

posad Budgat

Hivie Ry _..;l,,r;,
Construction 4,000 (rough

estimate for both

bathrooms )
Purchase finstzit Barrier Fres Ceiling 5,000 { average cost 6,800
Lift and frack per verbal estimate)

Total Hard Cosls 60,0000 60,000
e e A

Appralsals
Design/Engineering
Other (lisi)

Totat Soft Co_s:fs
TOTAL PROPOSED BUDGET: §0,000

64,000

Please provide lump sum amounts of non-COBG funding toward the project. HUD {5 requesting we collect “other
funding sources” prior to setting activities in IDIS, therefore please be certain to complete this section.

Other Federak nene at this time Gommitled
State: none at this time Commilted
Local none at this time Commitled
Private: nane at this time Commilted

CDBG FY2021 Application Page 10
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Total: I 0 21 this time Committed

COBG FYz021 Application Page 11
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AGENCY BUDGET
Please provide a breakdown of your agency’s overall annual budget. Please indicate the dates of your
budge! period, i.e. July 1to June 30 or January 1 to December 31,

Budget Perlod: from fo Current Yeas Mext year
REVENUES
Federal Funds 3,589,463 unk
Stiate Funds 10,000 Unk
Foundations/Private Contributions 88,008 Unk
United Way G g
Fundraising or other income 117,000 Unk
Other {describe) 152,118 Unk
Community Dev. Black Grant 410,000 { last Unk
{include anticipated request) year's award + this ask)l

TOTAL REVENUE 4,006,590 Unk
EXPENSES
Salaries 2,578,584 Unk
Fringe Benefils 525,082 Link
Supplies (include printingfcopying) 43,490 Unk
Travel 223,500 Unk
Training 25,400 Unk
Communications 12,837 Unk
Audit 9.500 tink

Properly Maintenance 32,783 Unk

Service Contracts 2,768 Link
Construction Supplies/Materials 0 Unik
Other (describe) 485,936 Unk
Rent/Fundraisingfutifities/Dues/membership
duesfITAWebsite/Insurence/Accounting
IPayroll Service/Client Wages / Client
Suppuost fadvertisingf interpreter services/
Eguipment maintenance and rental

TOTAL EXPENSES 3,056,500 Unks
NET (Income - Expenses)

By signing below, the Authorized Official affirms he/she is authorized to submit this application, that any
real or apparent conflicls of interest have been disclosed; that all information presented is frue and
accurata to the best of thelr knowledge; and the agencylowner's commitment to implement the proposed
activity/project.

Submitted&’ﬁj GLV@-@W Y ! >0 E 1Y

\zed Official - signature Date

;%%%eh‘g%;f Ouellettr

CORG FY2021 Applleation Paga 12
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Emv’cﬁify Oy Communities [{y Conneaffrzg Em[a@rera‘ & Indsviduats with {7f7pm‘smi’ﬁgf fo Succeed

December 13, 2019

City of Nashua - Urban Programs
Community Development Division
229 Main Strest

Nashua, NH 03060

To Whom it May Concern,

Our non-profit agency greatly appreciates the opportunity to submit this request for a FY2021 City of
Nashua Community Development Block Grant in the ameunt of $60,000, This funding will be used to
cover the costs needed to make handicap accessibility improvements to cur facility on 116 Perimeter
Road, Nashua, NH.

For 39 years, Opportunity Networks has made a positive impact in the quality of life for hundreds
of adults living with disabilities. Today we provide services to 209 individuals from 24 towns in the
Southern New Hampshire and the Greater Mondanock areas. The City of Nashua has 45 individuals
receiving services in our program. We have 23 businesses in Nashua that employ our program
participants and 32 residents of Nashua who are gainfully employed through our Day Program

At Opportunity Networks, we are proud of the programs we offer; daily activities that are varied

and creative, a team devoted to finding supported employment for our participants, a dynamic Health &
Wellness program, Speech and Communication classes that utilize current technology, and the
opportunity to give back to the community through volunteerism.

The majority of our operating budget comes from state and federal funding. A considerable amount of
this funding covers personnel wages, transportation, insurance, and items required by state regulations
governing the health, safety, and welfare for the people we serve. To pay for any significant renovations
to the inside of this leased space, we have to reply on funding from grants and denations. Using funds
from our lean operating budget would have dire effects on the quality of programs and services we
provide for our program participants living with disabilities.

Please give serious thought to granting us this funding which would allowing us to continue to use our
financial resources in developing to our dynamic and exciting programs that benefit the lives of our
participants and their families.

On behalf of the individuals we serve, we offer our sincere gratitude for your time and consideration
of our reguest

Sincerely,

Rocky Morelli, Executive Director

Main Office: 1] Caldwell Drive, Ambherst, NH 03031 603 883-4402 fax: 603 883-4468
116 Perimeter Road, Nashua, NH 03063 603 889-0796 fax: 603 546-0128
wwiw.opportunitynetiorks.org
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Enriching Our Cormmunities @ Cannecling Enqﬂ@em & Individuals with Upﬁorfum'ﬁer tg Succeed

December 10, 2019

To Whorn 1t May Concern,

This letter gives my permission to have Stephanie Quelleite , our Community Development Specialist
represent the interests of Opportunity Metworks in our submission of the request for funding from the
City af Nashua Community Development Block Grant FY2021.

If you need further assistance, please reach me at rmorelli@opportunitynetworks or call 603-883-4402.

Sincarely,

Racky Morelli
Executive Director

Main Dffica: 11 Caldwell Drive, Amberst, NH D3031 603 883-4402 fax: 603 8B3-4468
116 Parimeter Road, Nashua, NH 03083 603 889-0736 fax: 603 546-0128
www.opporiunitynetworks.org
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OPPORTUN TV |NETWORKS

Enrfc[vi;:;g Our Communifies @ Comsecﬁrig Emf:l@enf & Individuals with {?{‘Jporfum'ﬁey fo Sutcesd

Conflict of Interest Statement
Opportunity Networks INC
11 Caldwell Drive
Amherst NH 03031

December 18, 2019
Canflict of Interest statement re:
City of Nashua Community Development Block Grant

No confiict either real or apparent exists with any employee, officer or agent of a
sub recipient of Opportunity Networks participating in the selection, the award,
or administration of the City of Nashua Community Development Block Grant
program.

{\]L-&'\(yﬂ &Wﬁm

Rocky Morelli George Barrett
Executive Director Associate Director

Waln Office: 11 Caldwell Drive, Amherst, NH 03031 8603 883-4402 fax; 603 883-4468
116 Perimeler Road, Nashua, N 030683 603 889-0796 fax: 603 545-0128
www,opportunifynetworks.org
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Enriching Our Communities by Convecting Emplovers & Individuals with Opportunities fo Succeed
Y v/ i LHpicy i

Docember 18, 2019

City of Nashua - Urban Programs
Commwunity Development Division
229 Main Street

Nashua, NFL 03060

Tao Whom [t May Concern,

Our nen-profit agency greatly appreciates the opportunity to submit this request for a FY2021 City of
Nashua Community Development Block Grant in the amount of $60,000. This funding will be used to
cover the costs needed to make handicap accessibility improvements to our facility on 116 Perimeter
Road, Nashua, NH,

When preparing this application [ was unable to obtain an official guote for the proposed renovations of
the bathrooms due to scheduling conflicts and time constraints with our agency and the contractors we
contacted. We based our ask on conversations about the work proposed and the needs we had. We are
happy to continue to try and get official quotes and pass them along as soon as they are available.

Thank you for your time and consideration,

Stephanie Cuellette

Community Development Specialist
Opportunity Networks

11 Caldwell Br.

Ambherst NH 03031

Main Office: 11 Caldwell Drive, Amherst, NH 03031 603 883-4402 fax: 603 883-4468
116 Perimeter Road, Mashua, NH 03063 603 8§89-0796 f[ax: 603 546-0128
www,opportunitynctworks.org
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As you can see there is a need for storage
and the sink is standard height and not
very accessible to someone in a wheelchalr

This is the bathroom where we are hoping to put
the ceiling lift .It would run on a track from the
toilet to the changing table . We would also like
to have tile come up the walls about as high as
the wainscoting is now .

This is the smaller bathroom we are looking to reno-
vate as well . Currently has a standard toilet and sink
that we are looking to replace with accessible fix-
tures for safety and accessibility purposes. Forease
of cleaning we are also looking to add tile floors and
have file run partially up the walls.
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This bathroom alsc has a standard toilet
that we are looking to replace with one
that is more accassible and auto flushes

This is the small bathroom again . We are hoping to
have automatic soap and paper towel dispensers
installed in both bathrooms to give the individuals
we serve more independence in the bathroom.

As you can see from all of the photos we have lots of
storage needs in the bathrooms that need addressing as
well . From extra clothing for individuals who may need
them to adult diapers and other hygiene supplies hav-
ing a built in place to store all of the items safely and
neatly would improve the space immensely .
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AMHERST <=
BOOKKEEPING
COMDANY &=

10 AEBECKAHS WAY

WALTON, NH 03086
LINDA JENNINGS TEL: {603) BE5-BYE3
linda@amharstbockkeeping.com FAX: (600} 6542448

Januery 10, 201%

Opportunity Networks, Inc
11 Caldwell Drive
Amharst NH 03031

PerSeeyle & Schulz, PA, CPA, no Menagement ietter was Issued for the 2017 Tax Year Audit for
Opportunity Networhs.

Best Regard,
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CITY OF NASHUA, NEW HAMPSHIRE
COMMUNITY DEVELOPMENT BLOCK GRANT
FY2021 REQUEST FOR PROPOSAL APPLICATION

{Please submit only this section forward)

. APPLICANT INFORMATION

Organization The PLUS Company, Inc. Tax 1B 02-0337153

Name of PFrogram ADA Compliancy and Safety Improvement Project

Agency Address 19 Chestnut Strect, Nashua, NH 03060

Contact Person Jennifer Cusato, Director of Marketing | Phona 603-889-0652

E-Mail jcusato@pluscompany.org Wabsite www.pluscompany.org

Please Identify the Type of Organization Applying for Funds (Note: More than one may apply)

501{eX3) (] For-profit authorized undar 570.201(0) (3 Unit of Covernment
[[] Faith-based Organization ] Institution of Higher Education

"DUNS # 040253718 *SAM.gov Expiration Date 01/22/2020

important nolice regarding mandalory federal reporting requirements: The Federal Funding Accounlablity znd Transparency Act
requira sub-recipients receiving federel funds to register with Dunn and Bradsiresat {o oblain a DUNS number and complate or ranaw
their ragisiration in the System for Award Mznagement (SAM). Faor infarmation o how fo obtain a DUNS numbar and register in SAM
please visit: hitp:fvwww grants goviaoolicante/reouest duns number.jsp and vavw. SAM.gov. Compleling thess rglstslion processes is
free, bul may take several weeks lo complaia. The Gily will not commit funds withou! this Informalion.

PROJECT INFORMATION

Amount of CDBG funds requested for activity/project: $ Q 5; 00 . oS

Address of activity (if diferent from ageney address):

Provide a brief surmmary of the activity for which the funds are requested: {l.e. Roof Replacement)

The funds will be used to renovate one second floor bathroom that does not currently have a handicapped
accessible stall. We will also replace the slate flooring at the building's front and back enifrances. The flooring
in these areas in uneven with raised edges, creating tripping hazards for our clients,

Consolidated Plan Goal and Priority Need(s) that will ba met by proposed project {see Introduction pages 4-5}
Goal (i.e. Public Facility Improvement) Public Facility Improvement

Meed (i.e. Improve the quality of existing housing stock) Provide an accessible stall in the women's bathroom and
sufer, more accessible entryways for our clients and their families

Please provide the estimated number of unduplicated Nashua beneficiaries that will benefit from this CDBG
funded activity, not necessarily your entire client population (these numbers will be monitored during the
funding yearl:

Number of clients At or below 30% of are median income 230
Number of clients 31 -~ 50% area median income

Number of clients 51% - 80% area median Income

CDBEG FY2021 Application Page 1
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Beneficlary type: I Eiderdy [] Family Disabled {"] Homelsss [] Persons living with AiDS
O Other (specify):

if applicable, # of affordable housing unlis createdfratained: N/A

Please indicate if the proposed prolect is likely to:
[l Take place oulside of the City of Mashua [] Result in displacing a properly owner or fenant
] cConstitute production of afiordable family rental units

Cerlaln aclivities, such as acliviles that take place outside the City, activities that could resultin displacing s proparty owner or tenant,
andfor activities for affordeble rental projects involve additional administrative requiremants.

FROPOSED BCHEDILE OF PROJECT IMPLENMENTATION

TASK DATE
Notification of CDBG Award 720
Work with City of Nashua to obtain
appropriate bids 8/20
Work to repairfreplace bathrooms and entry
floors 9/20
PROJECT NARRATIVE

Please provide a detalled description for your proposed project. This section should describe the use of funds
and explaln why the funds are needed. Plaase relate how the CDEG funds will ultimsataly benefit iow-moderate
income Individusls.

Fleass indicate who prepared the cost estimate, attach any quotes you have obtalned, end photos showing the
work areainead.

19 Chestnut Street houses both The PLUS Company and Gateways Community Services Client Coordination
Department. Both organizations serve the disabled, elderly disabled, and families of individuals with disabilities
in Nashua, NH. Currently, the building has a women's restroom on the second floor thet does not have a
handicap accessible stall. We propose to use CDBG funding to remove the three current stalls in the woman's
restroom to create one handicap accessible stall and one standard stall. Renovations will alse include updated
flooring, sinks, and other fixtures. In addition, both the building's main entrance and back entrance have uneven
slate flooring that has created a tripping hazard for our clients, especially the elderly and those with mobility
issues. We propose to use COBG funds to replace the floor in both entryways to prevent fiture falls and increase
the safety of our clients, staff, and families. We have recejved quotes for each project (attached} and are asking
for funds that will cover this cost and any unaticipated construction costs that may arise due to the ape of the
building.

PERFORNMANCE OUTCOME MEASURES

In this section ploase provide the outcomes proposed and the method of mazsurement. For example, if CDBG
funds are to being reqguested to improve your faciiity, what is the overall cutcome: X number of children abie to
participate [n additional programs; X number of clients sble to be served in an area of the building that was
unusabls, etc. You may list multiple cutcomes.

Outcome Measursment
Ex. Decrease in childhood hunger # of children who participate In meal program
CDBG FY2024 Application Page 2
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Women's bathroom becomes handicapped accessible

Entryways are safer for those with mobility issues

Those in wheelchairs or with mobility devices are able
to utilize the restroom
Decresse in tripping/falls at enfryways

COBG FY2021 Application Page 3
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ACTIVITY/PROJECT BUDGET

Please provide a budget for the proposed project. Include il proposed expenses & funding sources. Please separale cosis
i the requast covers more than one location.

mic development projects

A+B j

B
cgfq%g;’;gs Other Funding® Tatal Proposad Budget
Office Supplies
Utilitles
RepairsiMiainienance
Travel

Sataries {List relevant pasitions)

Other:
TOTAL PROPGSED BUDGET:
B. Construction Projects.
A B A+B
CDBEG Funds ]
Requested Other Funding Totat Proposed Budget

‘gstimales that reflec! wage rzies estimi

Hard Costs: Nole: Federal wage rales may apply for. some cons

ales.:

im'cﬂnn'p_:'qjgcts ﬁ;;:plicants

-are encouraged o ebleln

Construction

525,000

Other {ist)

Tolal Hard Cosls Jifjk zJ hJ _ .

SefiCests .

i+ Acguisition

Appraisals

DesignfEngineering

Other {list):

Total Soff Costs

Tatal PROPOSED BUDGET:

$25000

Please provide lump sum amounts of non-COBG funding toward the project. HUD is requesting we tollect “other
funding sources” priar to setting activities in IDIS, therefore please be certain to complete this section.

Cther Federal:

State: Committed
Local: Committed
Private: Committed
Tolal: Committed

CDBG Fr2021 Application Page 4
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AGENCY BUDGET
Please provide a breakdown of your agency's overall annual budgel. Please indicate the dates of your
budget period, L.e. July 1 to June 30 or January 1 lo December 31,

Budgat Period: from 7/1/19 to 6/3&;’20 _ QufrejntYas_r ' ﬁextysar
REVERUES

Federal Funds 0 4]

Siale Funds 11,314,717 11,314,717
Foundations/Private Contributions 50,000 50,000
United Way ) 0 0
Fundraising or other income 125,000 125,000
Ciiher {describe) room & board payment,

production billing, private pay 1,146,065 1,146,0665
Community Dev. Block Grant

{include anticipated reguast) 43,094.00 25,000

TOTAL REVENUE

1A 61880

‘a\t IG{DO I ‘Ega

EXPENSES
Salaries 6,002,270 6,002,270
Fringe Benefits 2,538,843 2,538,843
Supplies {include printing/copying) 39,393 30,398
Traval 617,929 617,929
Training 20,200 20,200
Communications 20,670 20,670
Audit 17,500 17.500
Progerty Maintenance 127,035 127,035
Service Contracts 115,900 115,900
Construction Supplies/iMater|als 43085
Other (desaribe) client treatment,
services, utilities, mortgage, insurance 3,136,038 3,136,038
TotaL Expenses | 12,078,876 12,660,782
HET {Income - Expenses) ol g 10 B

By signing below, the Authorized Official affirms he/she is authorized to submit this application; that any
real or apparent conflicts of inlerest have been disclosed; thal all information presanted Is true and
accurate to the best of their knowledge; and the agency/owner's commitment 1o implement the proposed
aclivity/project,

Submitted By: ﬁﬂo’ﬁb 58\\ \‘3\\0\

Authorized Official - signature Date

'\l\iﬁ\ 5\'\ ‘Dlﬂ)rt“*) jE&@w\'MQ_. e J)BYO(’

Print Mame 2 Title
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M & L HOME IMPROVEMENT, LLC
Additions, Decks, Remodeling, Vinyl Siding, Windows
& General Repair ,
26 PILGRIM DR Propogal
LITCHFIELD, NH 03052
PHONE (603) 886-1385

PROFDSAL SUBNMTITID T FIF3RE LA

PLUS COMPANY BNC e

STREET T AR
19 CHESTWUT ST

CITY, STATI ARD At 00E TEVCANGN
NASHUA, NH 03060 PG CHESTMUT 8T
ARCEEE i DATOU PLAs JETH Y

i

e Berebp Subinit specifications and estimates for: RENOVATION TO SECOND FLOOR WOMENS BATHROOM

CONVERT THREE STALLS TO ONE STANDARD AND A HANDICAPPED STALL

PERMIT - BUILDING AND PLUMBING
DEMO - REMOVAL OF FIXTURES AND STALLS
REMOVAL OF FLOOR TILES
REMOVAL OF WALL TILES AND DRYWALL
PLUMBING — REMOVE CENTER STALL WATER AND DRAIN
I COMFORT HEIGHT TOILET AND | STANDARD HEIGHT
2 DROP IN SINKS AND COUNTERTOP
WATER AND DRAIN LINE CONNECTIONS TO FIXTURES
GRARB BARS FOR H/C STALL
FRAMING - INSTALL BLOCKINGS FOR GRAB BARS AND STALLS
DRYWALL — 5/8” FIRERATED
TAPE AND SAND
PAINTING - PRIME ALL NEW DRYWALL
2 COAT FINISH
FLOORING — REPAIR SUBFLOOR FROM REMOVED TOILET
INSTALL VCT TILE FLOORING
STALLS ~ INSTALL METAL STALLS WITH DOORS
MISC — INSTALL MIRROR ABOVE SINK
INSTALL PAPER, TOILET AND HAND TOWELS

ALL DEBRIS TAKEN TO LANDFILL

e Propoede hereby to fumish material and Iabor — complete in aceordanies with sbove specifications, for the sum of

SIX'TEEN THOUSARND EIGIFE HONDRBED REVENTY
Dol
{SIG.B?(;DE?

Payment tu be made zs ftlows. BILLED ON COMPLETION

Al malerial i guaranized 1o be es speaified. All wosk 1o be completed in o

workmantike mstner sceording to standend practices. Any allerstion or Authorized / / W%
devigtion from above seecifications invelving exbra costs will be exvenled only Signutune fép > % /
{ 3 i

Page 1 Of&_
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deviation Fom above specificatisns involving extea costs will by exaxuited caly

upon written ordess, and will beooms a extrs chnege over and sbove the

estimate. All pgrecments comtingant upon eeils, nocidests or delays beyood Note: This propoesal may be withdreem by us if not ecvepred withis 34 days.
our camyol, Ovner to camy firs, torando and other necesary fnmurenss, Our

workiers see filiy eovered by Worlonen's Compenation Inmwence.

Hceeptance of Broposal - The above prices, specifications wu conditions
are eafisfeciory sod ars ey sccspted. You ere sutharized to do the work s Sigastwm
wpesified. Payment will bs made as outlined ehova

Datn pf Aceeptance: Siguatury

Page 2 of 2
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Nashua Wallpaper

Kieasura Date $i22/2016
128 W Paarl St Picie-Up Date
Mashug, NH 83080 tngtafiation Date
PH BO3-AB.6200 FAXL 603-B80-0367 inveics Date
Cindy Holton Order Date 121112018 FProposal
mycindyrollatdvabon com
Flus Co Deliver: 18 Chesinuf St
Nashua NH
Brands 889-0852
Raised Rubbar
Tile flooring {a choose lobhy-2 26 cartons
312 8F 1026 | 8 3.201.12
instzliztion $ 780,08
Adhesive galiens 28 & 84,08
Rip upldisposse existing siale 5 41,8500
HHSTALLATION SERVICES AND BRODUCTS 7O BE PROVIDED BY; NY¥P 1 Grand Toeal & 802542
SPECIAL INSTRUCTIONS: GUsT. U NWE O
Cust. O WaE 0
SALESPERSON: Cindy 1478 [VIRITTEN BY: CH TOTAL
£t moteriel Is guoranteed to be 2¢ spacified. Al work to bo completed In & substantial DEPOSIT:
wartkmanlike mannar secoming o spocificslions submitted, par stendord proctless, Any 0% upon orderng
alterntlon or deviction from ebove speclfications invelving axtro costs will Dé expoutod only vpon ICHECK CASH CREMT
written ordaes, and will hecome an ozt chome evor ond sbove the estimate, All spraaments SALANCE DUE UROR
comtlngont wpan mirtkes, pecldents or dalaya boyond our contiol, COMPLETION
CARD & EXP. BATE
EU§T5§:§ER APRIOVAL HATE:

PRINT HAME:
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fad fr s Indenomdnn e

On December 19, 2019, The PLUS Company Board of Director's voted to
authorize Executive Director, Kim Shottes, to submit a CDBG grant for $25,000.
The funds will be used to renovate g sccond-tfloor women's bathroom to
accommodate a handicapped stall and o replace flaaring at front and bacl
entrances of the building to minimize tripping hazards.

! iy
Sipmatuecs HV‘?M' L,Lé&?ffbv/! Chiee [Z" ;///{7’/ //?
] ’ H f {
Signed: Jim Allard, PLUS Cempany BOD Chair

1 Chazit Steet 1 Hatlank Way, Hadt 362 AR5 {fnin Stroct, Hudt 15
Nasbaus. RED (33061 Erwionce, MA D303 Tewladuzy, MA DIET
[T ) RASHAST T AN9.TIN (U7 811G

wwivpluseompinyarg s, feehuok conyPLUS sommnsy ZrePLUS Commne
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aersimizn indopendencp i

Pwmnpowepr ingividuals i

The PLUS Company cerlifies that no employee, officer, or agent has a conflict of
interest cither real or apparent with the CDBG funding request in this application.

Sigatune: “ “L;::.;-f' Ly Ui \ﬁ p.‘s‘\i ! 1 Vi

Iy

Signed: Kim Shotfes, Executive Director

19 Chestnud Stret 3 Hallan Wy, 1ou 302 HH8 Bt Kireet, tpit #5
Naslsaz, NIE D3G60 Eavrcice, MA DEB40 Tewkshury, MA (HETo
{6401) BRO-0A52 Q78S 6RO BHIS {378) 6203734

www pluscompany.ory  www.faeebook com/P LUSeampany Wi PLUS_Company

Pans Q2 nf Q2



R-20-003

RESOLUTION

AUTHORIZING THE FILING OF APPLICATIONS AND EXECUTION OF GRANT
AGREEMENTS WITH THE U.S. DEPARTMENT OF TRANSPORTATION FOR
GRANTS UNDER THE URBAN MASS TRANSPORTATION ACT OF 1964, AS
AMENDED, FOR FISCAL YEARS 2021 AND 2022

CITY OF NASHUA

In the Year Two Thousand and Twenty

WHEREAS, the U.S. Secretary of Transportation is authorized to make grants under the
Urban Mass Transportation Program of Projects and Budget;

WHEREAS, the contracts for financial assistance will impose certain obligations upon
the applicant, including the provision of a local share of project costs in the program;

WHEREAS, it is required by the U.S. Department of Transportation in accord with the
provisions of Title VI of the Civil Rights Act of 1964, as amended, that the applicant provide
assurances that it will comply with Title VI of the Civil Rights Act of 1964 and U.S. Department
of Transportation requirements thereunder; and

WHEREAS, it is the goal of the applicant that minority business enterprises be utilized
to the fullest extent possible in connection with these projects, and that definitive procedures
shall be established and administered to ensure that minority businesses shall have the maximum
feasible opportunity to compete for contracts when procuring construction contracts, supplies,
equipment contracts, or consultant and other services.

NOW THEREFORE, be it resolved by the Board of Aldermen of the City of Nashua:

1. That the Mayor is authorized to execute and file an application on behalf of the
City of Nashua with the U.S. Department of Transportation, to aid in the financing
operating, planning and capital of projects pursuant to Section 9 of the Urban
Mass Transportation Act of 1964, as amended, for fiscal years 2021 and 2022.

2. That the Mayor is authorized to execute and file with such applications assurances
or any other documents required by the U.S. Department of Transportation
effectuating the purposes of Title VI of the Civil Rights Act of 1964.

That the Mayor is authorized to furnish such additional information as the U.S.
Department of Transportation may require in connection with the applications,

(8]



RESOLUTION R-20-003

4. That the Mayor is authorized to set forth and execute affirmative minority
business policies in connection with the Program of Projects and Budget’s
procurement needs,

5. That the Mayor is authorized to execute grant agreements on behalf of the City of
Nashua with the U.S. Department of Transportation for aid in the financing of the
capital, planning and operating element of the Program of Projects and Budget.



LEGISLATIVE YEAR 2020

RESOLUTION: R-20-003

PURPOSE: Authorizing the filing of applications and execution of grant
agreements with the U.S. Department of Transportation for
grants under the Urban Mass Transportation Act of 1964, as
amended, for fiscal years 2021 and 2022

ENDORSERS: Mayor Jim Donchess

Alderman-at-Large Lori Wilshire
Alderman-at-Large Michael B. O'Brien, Sr.
Alderman Patricia Klee
Alderwoman-at-Large Shoshanna Kelly
Alderman Richard A. Dowd

Alderman June M. Caron

Alderman Thomas Lopez

Alderman Jan Schmidt
Alderman—at-Large Brandon Michael Laws
Alderman Linda Harriott-Gathright

ASSIGNMENT: Human Affairs Comnitcee
FISCAL NOTE: Fiscal impact is grant monies to the city to be used for a specific

purpose.

ANALYSIS

This resolution authorizes the filing of applications and execution of agreements by the Mayor
with the U.S. Department of Transportation for grants under the Urban Mass Transportation Act
of 1964, as amended, for fiscal years 2021 and 2022.

Approved as to account Financial Services Division
number and/or structure, and Q /}Z >Z; /
amount: By: y [ /
Approved as to form: Office of Corporation Counsel

WM Con M
Date: q M%/%M




R-20-005

RESOLUTION

APPROVING THE USE OF U.S. DEPARTMENT OF HOUSING AND URBAN
DEVELOPMENT HOME INVESTMENT PARTNERSHIP PROGRAM FUNDS BY
HABITAT FOR HUMANITY FOR 10 PAXTON TERRACE

CITY OF NASHUA

In the Year Two Thousand and Twenty

WHEREAS, the City of Nashua is an entitlement community and receives U.S.
Department of Housing and Urban Development (HUD) HOME Investment Partnership Program
funds under the provisions of Title I of the Housing and Community Development Act of 1974,
as amended;

WHEREAS, the City of Nashua accepts applications for HOME funds on a rolling basis
for which funds are set aside through the Annual Action Plan, approved by the Board of
Aldermen, for the development of affordable housing;

WHEREAS, the City has accepted an application for HOME funds from Habitat for
Humanity to acquire a vacant lot and construct a new two-unit residential property at 10 Paxton
Terrace to be sold to and occupied by two separate veteran households;

WHEREAS, Habitat for Humanity has requested $400,000 of HOME funds toward the
estimated total development cost of $620,000; and

WHEREAS, the creation of affordable home-owner housing for low-moderate income
households is consistent with goals of the HOME Investment Partnership Program.

NOW THEREFORE BE IT RESOLVED that the Board of Aldermen of the City of
Nashua approves the allocation of funds in the amount of up to $400,000 from the City’s HOME
Program, Affordable Housing Development line items.

BE IT FURTHER RESOLVED that the Mayor is authorized to execute all necessary
understandings, assurances and agreements pursuant to this project.



LEGISLATIVE YEAR 2020

RESOLUTION: R-20-005

PURPOSE: Approving the use of U.S. Department of Housing
and Urban Development Home Investment Partnership
Program Funds by Habitat for Humanity for 10 Paxton
Terrace

SPONSOR(S): Mayor Jim Donchess
Alderman-at-Large Lori Wilshire

Alderman—at-Large Michael B. 0'Brien
Alderman Richard A. Dowd

Alderman June C. Caron

Alderman Thomas Lopez
Alderman—at-Large David C. Tencza
Alderman Jan Schmidt
Alderman—at-Large Brandon Michael Laws
Alderman Linda Harriott-Gathright

COMMITTEE Human Affairs Committee

ASSIGNMENT:

FISCAL NOTE: No fiscal impact; all federal grant funds.
ANALYSIS

This legislation approves the use of HOME Investment Partnership Program funds for an eligible
affordable housing development project as described. HOME funds stack from year to year and
are allocated generally using oldest funds first.

Approved as to account Financial Services Division
number and/or structure, and

o WK i

Approved as to form: Office of Corporatlon Counsel

MWB\

Date: g 4(0#\/\./\.)0\/\/\(,)/9‘0%



R-20-006

RESOLUTION

RELATIVE TO THE ACCEPTANCE AND APPROPRIATION OF $290,000 FROM THE
STATE OF NEW HAMPSHIRE, DEPARTMENT OF SAFETY INTO POLICE GRANT
ACTIVITY “FY2020 OPIOID ABUSE REDUCTION INITIATIVE (OARI) GRANT”

CITY OF NASHUA

In the Year Two Thousand and Twenty

RESOLVED by the Board of Aldermen of the City of Nashua that the City of Nashua and
the Nashua Police Department are authorized to accept and appropriate $290,000 from the State
of New Hampshire, Department of Safety into Police Grant Activity “FY2020 Opioid Abuse
Reduction Initiative (OARI) Grant” for the purpose of investigating and apprehending
individuals or organizations that are involved in opioid related drug use and trafficking, This
funding is contingent upon approval by the Governor and Executive Council and shall be in
effect through 06/30/2020. No local match is required. The Mayor is authorized to enter into
any grant agreement or other documents necessary to further the purposes hereof, including but
not limited to, a memorandum of agreement between the State of New Hampshire Department of
Safety, the State of New Hampshire Division of State Police, the Town of Hudson Police
Department, and the City of Nashua Police Department, substantially similar to the attached.



Memorandum of Agreement (MOA)

The State of New Hampshire, Department of Safety (herein referred to as the “State™), the Town
of Hudson Palice Department (herein referend to as the “Municipality”), and City of Nashua
Police Department (herein referred to as the “Grantee™} agree to administer funding of the 2019
Law Enforcement Opioid Abuse Reduction Initiative (OARI) as authorized under RSA 21-P:66
and Saf-C 2900 in the manner detailed within this Memorandum of Agreement.

The “Grantee”, as the grant award recipient, is responsible for the overall direction and
assignment of all 2019 Law Enforcement Opioid Abuse Reduction Initiative (OARI) grant
funded activities. Some of these activities may be assigned to the “Municipality”. When the
“Municipality” is assigned grant funded activities, the “Municipality” is eligible for
reimbursement directly from the “State™, pending the submission of appropriate documentation,
approval from the “Grantee”, and in accordance with the grant award requirements. This
agreement may be modified by written mutual agreement of the parties. This agreement shall
remain in effect until the grant period has expired.

The “Grantee” is responsible for:

¢ Coordination of activities as specified in RSA 21-P:66 and Saf-C 2900 and outlined in
the application and grant award documentation;
Reviewing and approving all reimbursement requests submitted by the “Municipality™;
Submitting “Municipality” reimbursement requests to the “State”;
Any costs related to activities that are not previously approved by the “State” or that
exceed any previously approved amount,

The “Municipality” is responsible for:

Participating in specified “Grantee” assigned activities as per the final grant agreement;
Documenting specified “Grantee™ assigned activities in accordance with the grant
agreement using the attached Overtime form and appropriate back-up as specified in the
Grant application and Saf-C 2908.01 on form DSAD 69;

Submitting reimbursement requests supported by documentation to the “Grantee";

Any costs related to activities that are not previously approved by the “Grantee”, that
exceed any previously approved amount, or that are deemed ineligible per the grant
agreement.

The “State” is responsible for:

o Reimbursing the “Municipality” for “Grantee™ approved grant related activities that are
supported by proper documentation and approved by the “Grantee",;
Ensuring that submitted reimbursements have been approved by the “Grantee™;

» Providing notification to the “Grantee"” and “Municipality” of any documentation
deficiencies and the steps necessary to resolve the issue.

Page 1 of 2



Nothing in this agreement guarantees payment of any amounts to the “Grantee” or
“Municipality” or aiters or changes the grant agreement with the “Grantee”. Costs for the entire
activity may not exceed the maximum award to the “Grantee™.

The undersigned, on behalf of the State of New Hampshire, Department of Safety (the “State™),
the Town of Hudson Police Department (the “Municipality”), and the City of Nashua Police
Department (the “Grantee™) agree to administer funding of the 2019 Law Enforcement Opioid
Abuse Reduction Initiative (OARI) as authorized under RSA 21-P:66 and Saf-C 2900 in the
manner detailed within this Memorandum of Agreement.

Town of Hudson Police Department

Jason Lavoie, Hudson Police Chief

Email:

City of Nashua Police Department

Date

Phone:

Andrew J. Lavoie, Nashua Police Chief

ew Hampshire Division of State Police

Christopher Wagner
Colonel

New Hampshire Department of Safety

Date

Date

Steven R. Lavoie
Director of Administration

Date
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RESOLUTION:

PURPOSE:

SPONSOR(S):

COMMITTEE
ASSIGNMENT:

FISCAL NOTE:

LEGISLATIVE YEAR 2020

R-20-006

Relative to the acceptance and appropriation of $290,000
from the State of New Hampshire, Department of Safety into
Police Grant Activity “FY2020 Opioid Abuse Reduction
Initiative (OARI) Grant”

Mayor Jim Donchess
Alderman-at-Large Michael B. 0'Brien, Sr.

Alderman Patricia Klee
Alderwoman—at-Large Shoshanna Kelly
Alderman Richard A. Dowd

Alderman June M. Caron

Alderman Thomas Lopez

Alderman David C. Tencza

Alderman Jan Schmidt
Alderman-at-Large Brandon Michael Laws
Alderman Linda Harriott—Gathright
Alderman—at-Large Lori Wilshire
Human Affairs Committee

Fiscal impact is a $290,000 grant to be used for a specific
purpose. No local match is required

ANALYSIS

This resolution authorizes the City to accept and appropriate $290,000 from the State for the
purpose of investigating and apprehending individuals or organizations that are involved in
opioid related drug use and trafficking. These funds will be used in conjunction with the Town
of Hudson Police Department in a joint effort. The attached MOA establishes Nashua as the
“Grantee” and Hudson as the “Municipality” where reimbursements from the State will go
directly to the Town of Hudson after approval by the Nashua Police Department.

Approved as to
account number
and/or structure, and
amount:

Approved as to form:

Financial Services Division

Y74
=

Office of Corporation Counsel

By: MWL

\

Date: d. %QAMOL/U’)U( 97)’”‘1)




R-20-013

RESOLUTION

RELATIVE TO THE ACCEPTANCE AND APPROPRIATION OF $24,972.80 FROM
THE STATE OF NEW HAMPSHIRE DEPARTMENT OF SAFETY INTO POLICE
GRANT ACTIVITY “PROJECT SAFE NEIGHBORHOOD”

CITY OF NASHUA

In the Year Two Thousand and Twenty

RESOLVED by the Board of Aldermen of the City of Nashua that the City of Nashua and
the Nashua Police Department are authorized to accept and appropriate $24,972.80 from the
State of New Hampshire Department of Safety into Police Grant Activity “Project Safe
Neighborhood” for the purpose of hot spot patrols throughout the city in an effort to reduce
violent crime. This funding is contingent upon approval by the Governor and Executive Council
and shall be in effect through 09/30/2021. No local match is required. The Mayor is authorized
to enter into any grant agreement or other documents necessary to further the purposes hereof.



RESOLUTION:

PURPOSE:

SPONSOR(S):

COMMITTEE
ASSIGNMENT:

FISCAL NOTE:

LEGISLATIVE YEAR 2020

R-20-013

Relative to the acceptance and appropriation of $24,972.80
from the State of New Hampshire Department of Safety into
Police Grant Activity “Project Safe Neighborhood”

Mayor Jim Donchess
Alderman-at-Large Lori Wilshire
Alderman Richard A. Dowd

Alderman—atLarge Michael B. O0'Brien, Sr.

Alderman Patricia Klee
Alderwoman—at—Large Shoshanna Kelly
Alderman June M. Caron

Alderman Thomas Lopez
Alderman-at—Large David C. Tencza
Alderman Jan Schmidt
Alderman—-at-large Brandon Michael Laws

Alderman Skip Cleaver
Alderman Linda Harriott-Gathright

Human Affairs Committee

Fiscal impact is a $24,972.80 grant to be used for a specific
purpose. No local match is required.

ANALYSIS

This resolution authorizes the City to accept and appropriate funds from the State for the purpose
of hot spot patrols throughout the city in an effort to reduce violent crime.

Approved as to

Financial Serv1ces Division
account number and/or /
: By:

structure, and amount:

Approved as to form:

Office f/ Corporation Counsel

Date: 9‘9 A—@W-’a/f—ﬁora Ov -0




R-20-014

RESOLUTION

RELATIVE TO THE ACCEPTANCE AND APPROPRIATION OF $35,196 FROM THE
STATE OF NEW HAMPSHIRE DEPARTMENT OF ENVIRONMENTAL SERVICES,
EXOTIC SPECIES PROGRAM AND AUTHORIZING THE TRANSFER OF MATCHING
FUNDS

CITY OF NASHUA

In the Year Two Thousand and Twenty

RESOLVED, by the Board of Aldermen of the City of Nashua that the City of Nashua and
the Division of Community Development are authorized to accept and appropriate $35,196 from
the State of New Hampshire Department of Environmental Services, Exotic Species Program into
Community Development Grant Activity “Exotic Aquatic Plant Control” for the purpose of
controlling and managing aquatic invasive species in various portions of the Nashua River and
Mine Falls Pond and Canal, and to authorize the transfer of matching funds in the amount of
$52,796 from the follow fund and account:

Fund Dept Dept Account
_Fund Description #  Description Account Description  Amount
1000  General 181 Community 55699 Other Contracted $18,972 (1)
Fund Development Services
7052 Mine Falls 177 Parks & 54280 Building & Grounds 33,824
_ TrustFund Recreation ~ Maintenance SO
~ Total: - $52,796

(1) Matching funds from Community Development in the amount of $18,972 will be included
in the FY2021 proposed operating budget, as part of the FY2021 budget resolution. The
funds will be transferred to the grant activity upon passage of the FY2021 budget.



LEGISLATIVE YEAR 2020

RESOLUTION: R-20-014

PURPOSE: Relative to the acceptance and appropriation of $35,196 from
the State of New Hampshire Department of Environmental
Services, Exotic Species Program and authorizing the transfer of
matching funds

SPONSOR(S): Mayor Jim Donchess

Alderman—at-Large Michael:B. O'Brien, Sr.
Alderman Patricia Klee
Alderwoman—at-Large Shoshanna Kelly
Alderman June M. Caron
Alderman—at-Large Ben Clemons-
Alderman Thomas Lopez
Alderman—at~Large David C. Tencza
Alderman Jan Schmidt

Alderman—at-Large Brandon Michael Laws
Alderman Skip Cleaver

Alderman Linda Harriott-Gathright

COMMITTEE Alderman—at-Large Loxri Wilshire
ASSIGNMENT: . -
Human Affairs Committee
FISCAL NOTE: The fiscal impact is a $35,196 grant to be used for a specific
purpose.
ANALYSIS

This legislation authorizes the City to accept and appropriate funds from the State for the purpose
of controlling and managing aquatic invasive species in the Nashua River and Mine Falls Pond
and Canal. This legislation also authorizes the transfer of matching funds in the amount of
$52,796 of which $18,972 will be included in the Fiscal Year 2021 proposed operating budget and
transferred to the grant activity upon passage of the budget.

Charter Sec. 53 permits the Board of Aldermen to transfer any unencumbered appropriation
balance or any portion thereof from one department, fund or agency to another.

NRO § 5-130, H provides that “when proposed legislation to transfer or reappropriate a particular
appropriation or portion thereof has had its first reading, such funds shall not be expended or
transferred while the legislation is pending”.

Approved as to account Financial Services Division
number and/or structure, and /{ M
amount: By:
Approved as to form: Officeél/Corporatlon Counsel
Date: 9‘?‘ ) W 9\)9—()
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