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Board of Public Works Meeting of January 30, 2020 

Agenda 

A meeting of the Board of Public Works is scheduled for Thursday, January 30, 2020 at 5:30 

p.m. in the Auditorium at City Hall, 229 Main Street, Nashua, NH  03060.

I. Roll Call

II. Motion:  To approve the agenda as presented.

III. Motion:  To approve the minutes of the Board of Public Works Meeting of December 19,

2019.

IV. Public Comment

V. Aldermanic Referrals

A. R-20-007 – CHANGING THE PURPOSE OF FUNDS FOR A PARKS &

RECREATION CAPITAL IMPROVEMENT PROJECT FROM “CROWN HILL

POOL REPAIRS” TO “ROTARY POOL FILTER REPLACEMENT”

VI. Engineering

A. Motion: To approve the Residential and Commercial Wastewater Service Permits and

Fees as submitted.

B. Motion:  To approve the following Pole License Petitions: PSNH # 21-1445, 21-1447

and 21-1448.

C. Informational:  Sewer Main Repair on Barker Avenue at the intersection of Burke

Street

VII. Parks & Recreation

A. Motion: To approve a contract with Forcier Contracting & Building Services, Inc. of

Nashua, NH for the building repairs at the Crown Hill Pool bathhouse in the amount of

$34,200.  Funding will be through Department: 177 Parks and Recreation; Fund:

Capital; Activity: Crown Hill Pool Building.

B. Motion: To approve the contract for portable toilet rentals with United Site Services

of Haverhill, MA for a two year term with an annual cost of $32,140. Funding for the

contract will be through Department: 177 Park & Recreation; Fund: General and

Trusts; Account Classification: 54 Property Services.

VIII. Wastewater

A. Motion:  To approve the User Warrants as presented.

B. Motion: To approve Change Order #4 to the Energy Recovery Upgrade contract

with Methuen Construction Company of Plaistow, NH in an amount not to exceed
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$49,167.26 for structural and electrical modifications to the energy recover room. 

Funding will be through: Department: 169- Wastewater; Fund: Wastewater; 

Activity: Energy Recovery Upgrade Project. 

IX. Administration

A. Motion: To approve the proposed 2020 regular meeting dates for the Board of Public

Works.

B. Motion: Vote for Vice-Chair to the Board

C. Motion: Chair’s appointment to the BPW Pension Board

D. Motion: Chair’s appointment to the Strategic Planning Committee

E. Informational

i. Director’s Report

X. Commissioner’s Comments

XI. Personnel

A. Motion: To approve and unseal the nonpublic minutes for Personnel from the

Board of Public Works Meeting of December 19, 2019.

B. Non-Public Session

XII. Possible Non-Public Session



Board of Public Works Meeting 
Meeting Minutes 

December 19, 2019 

A regular meeting of the Board of Public Works was held on Thursday, December 19, 2019, 
at 5:30 p.m. in the Auditorium at City Hall, 229 Main Street, Nashua, NH  03060. 

Mayor Donchess, Chair, declared the meeting to order at 5:30 p.m. and called the roll.  

Members Present:  

Mayor James Donchess, Chair 
Commissioner Joel Ackerman, Vice Chair 
Commissioner Tracy Pappas 
Commissioner Kevin S. Moriarty 
Commissioner G. Frank Commissioner Teas 

Also Present: 

Ms. Lisa Fauteux, Director, Division of Public Works 
Mr. Jeff Lafleur, Superintendent of Solid Waste 
Mr. Nick Caggiano, Superintendent of Parks & Recreation 
Mr. Dave Boucher, Superintendent of Wastewater 
Mr. Jon Ibarra, Superintendent of Streets 

Not Present: 

Alderman Ernest A. Jette, Aldermanic Liaison  

MOTION: Commission Ackerman made a motion to approve the agenda as 
presented. 

Discussion: 

MOTION:  Commissioner Pappas made a motion to hear item A. under Administration 
directly after item B. under Aldermanic Referrals and approve the agenda as amended. 

MOTION CARRIED: Unanimously 

Approval of Meeting Minutes 

 November 7, 2019

MOTION:  Commissioner Pappas to approve the minutes from the Special Board 
of Public Works meeting of November 7, 2019. 

MOTION CARRIED: Unanimously 



• November 21, 2019

MOTION: Commissioner Pappas to approve the minutes from the Board of Public 
Works meeting of November 21, 2019. 

MOTION CARRIED: Unanimously 

Public Comment 

There was no public comment. 

Aldermanic Referrals 

A. R-19-186 - AUTHORIZING THE MAYOR AND CITY TREASURER TO ISSUE
BONDS NOT-TO-EXCEED THE AMOUNT OF, ONE MILLION FOUR HUNDRED
NINETY-FIVE THOUSAND DOLLARS ($1,495,000) FOR VARIOUS
IMPROVEMENTS AT THE SOLID WASTE DEPARTMENT FOUR HILLS
LANDFILL AND THE PURCHASE OF TWO REFUSE TRUCKS

MOTION: Commissioner Ackerman made a motion to favorably recommend 
R-19-186 to the Board of Aldermen.

Discussion: 

Commissioner Pappas 

I think it might be helpful for folks who are watching to have a breakdown of how much each 
refuse truck costs and to explain any of the improvements we are going to make at the landfill. 
The other thing I think might be helpful is to explain why we bond our refuse trucks as 
opposed to having ... most of the vehicles we purchase are done through a planned 
expenditure. 

Mayor Donchess 

The first part of that I think can be covered by Mr. Lafleur. 

Mr. Lafleur 

As the Mayor just said, the first part of the program, the various improvements at the Solid 
Waste Department is the soil wall and gas expansion. We budgeted $500,000 for the soil 
wall this year and that should help almost complete it. The gas expansion will be $395,000 
I think. 

The second part of the question would be for the two refuse trucks. We budgeted $300,000 
each for a total of $600,000. As far as bonding it, I would have to ask the Treasurer or 
someone else to answer that question. 
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Mayor Donchess 

That part I can answer but are there any other questions or comments? 

Commissioner Pappas 

Again, just to explain to folks, I think we are all used to how expensive it is to keep up the 
landfill and what happens if we don't keep ... and why we don't bond those. 

Mr. Lafleur 

The setback area walls are the 500-foot setback from where the trash is to the residents of 
the city and the gas expansions are annual gas expansions that we collect; the methane 
gases that help to eliminate odors and catch the emissions that go off into the atmosphere. 
We send that back to the plant and they make electricity with the gases. 

Mayor Donchess 

In terms of the question as to why we are bonding the purchase of refuse trucks as opposed 
to purchasing them out of current dollars; the decision was made ten years ago ( or so) that 
the city would proceed in that fashion, in other words, borrowing or bonding to buy expensive 
pieces of equipment like garbage trucks and fire trucks. The reason for the decision was to 
limit the amount of current dollars that were being spent. I think especially given the 
constraints that were in place. It was hard to budget for it. In addition, there is the argument 
that if a truck gets used for seven years that it's better to pay for it over the seven years rather 
than the loaded upfront. I think the more conservative way would have been to pay upfront 
really but once we got into the bonding approach it requires an upfront tax increase to begin. 
If you are not reserving over the years to buy at the end of a savings period, if we were 
required to come up with hundreds of thousands of dollars it would result in a tax increase to 
pay for it upfront. 

Commissioner Pappas 

Director Fauteux, my sense is, just from my recollection, is that the other trucks last longer 
and there are a lot of moving parts in the refuse trucks. 

Director Fauteux 

You are correct with the automated trucks as there are more moving parts but we have gone 
to a different arm that is a little bit better. That is correct though, the packers last longer than 
the automated trucks. 

Commissioner Pappas 

Are they significantly more expensive than most of the trucks we have to get and do they 
have a shorter life? 
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Director Fauteux 

No, they are all pretty much equal in terms of cost. 

Commissioner Ackerman 

As I recall, the lead time for these vehicles is several months, is that correct? Is it six to nine 
months? 

Mr. Lafleur 

Right now we are looking at a year for these two trucks by the time we order them. 

Commissioner Ackerman 

Earlier this fiscal year I think we passed a bond to order some other trucks. Have those come 
in yet? 

Mr. Lafleur 

Those are still six to eight months out as well. We have to wait about one year every time 
we order a truck. 

Commissioner Ackerman 

So we have a total of four or five new trucks after this passes, assuming it does on order. 
Will that get you up to full fleet? 

Mr. Lafleur 

We have a full fleet now. The ones we are ordering are replacements or putting two on the 
backline. These are just to keep with our ten-year replacement plan. 

Commissioner Ackerman 

How many trucks like this are in your fleet? 

Mr. Lafleur 

We have eight right now. 

Mayor Donchess 

Are there any other questions or comments? 

MOTION CARRIED: Unanimously 
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Board of Public Works Meeting of January 30, 2020 
Department Report 

Engineering Department 

• 2019 Sewer Rehabilitation - Lining. Kenyon Pipeline Inspection is continuing installation
of polyethylene liners for aging sewer pipes throughout the City. A change order for
additional sewer pipe video has been awarded to this contractor and that extra work is on­
going. The video will enable the City to identify which pipes are failing and in need of
repair.

• 2019 Pipeline Assessment Project. The Ted Berry Company has been awarded a contract
which consists of 60,000 feet of sewer line video. The video will help to determine which
pipes are in immediate need of rehabilitation or replacement. Work is on-going.

• Sewer Video Review. Engineering is continuing to select streets for sewer pipe inspection
as well as reviewing and assessing CCTV footage as they are completed by Kenyon, Ted
Berry, National Water Main and City Waste Water crews. The video will help us select
sewers to be rehabilitated in 2020.

• 2020 Sewer Reconstruction Project. The Engineering Department has been working to
assemble a bid package of plans and specifications of sewer pipes and structures to be
replaced in 2020. Using video obtained through the Assessment Project, sewer infrastructure
is identified for repair or replacement in the most cost-effective way possible. Coordination
with the paving program and utility companies is necessary to ensure work is done in the
proper sequence with the least disruption possible.

• Long Term Control Plan- Update. Documents are being transferred to Hazen for review.
Review of the sewer network included in the InforWorks Hydraulic Model is ongoing.

• CMOM project. Engineering consultant Hazen and Sawyer continues to assess the
condition of the wastewater collection system using CCTV inspection and is making
recommendations for rehabilitation for sewers in need of repair.

• Monica Drive Drainage Improvements. RWC completed sewer repair work on
Commercial Street associated with Change Order No.2 of this contract. Remaining work to
be completed spring 2020 includes wearing course paving and re-seeding landscape areas.

• Small Site Drainage Improvement Projects. Design of resolutions at the identified
locations is ongoing with construction to begin summer 2020 pending available funding.

• 2018 Paving Program. The carry-over streets from 2018 that could not be paved due to
weather conditions, utility conflicts and new site development conflicts have been paved in
the 2019 Paving Program. Staff continues to oversee the completion of punch list items. We
are working towards closing the project out.

• 2019 Paving Program (Arterial/Major Roads). Brox has completed paving of Spit Brook
Road, Main Dunstable Road, Amherst Street, West Hollis Street, Canal Street, Pine Hill Rd,
East Hollis Street and Kinsley Street. Paving will resume in the spring on Lake Street, Allds
Street, East Hollis Street, West Hollis Street, and Progress A venue.

• 2019 Asphalt Testing. S.W. Cole preformed the plant testing of the asphalt mix and
laboratory testing of the cores for both the Local and Arterial Roadway contracts.
Engineering plans on drafting a change order to extend S.W Cole's quality assurance contract
for the 2020 contracts.
















