HUMAN AFFAIRS COMMITTEE
JANUARY 17, 2023

7:00 PM Aldermanic Chamber

PUBLIC HEARING

FY 2024 CDBG and HOME PROGRAM ANNUAL ACTION PLAN DEVELOPMENT

ROLL CALL

TESTIMONY

REGULAR MEETING

PUBLIC COMMENT

PRESENTATION

e Harbor Care

COMMUNICATIONS

From: Julian Long, Urban Programs Manager
Re: Community Development Block Grant Reallocation — Sewer Projects

From: Julian Long, Urban Programs Manager
Re: Urban Programs Department Updates — November/December 2022

From: Julian Long, Urban Programs Manager
Re: Community Development Block Grant FY2024 Grant Applications

From: Julian Long, Urban Programs Manager
Re: 2022 Nashua Community Development Citizen Survey

UNFINISHED BUSINESS

NEW BUSINESS — RESOLUTIONS

R-22-078
Endorsers:  Mayor Jim Donchess

Alderwoman-at-Large Shoshanna Kelly
Alderman June M. Caron
Alderman Derek Thibeault
Alderwoman-at-Large Gloria Timmons
Alderman-at-Large Melbourne Moran, Jr.
Alderman Patricia Klee
Alderman-at-Large Michael B. O'Brien, Sr.

AMENDING THE U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT ANNUAL ACTION PLAN FOR

FISCAL YEAR 2023 RELATIVE TO THE COMMUNITY DEVELOPMENT BLOCK GRANT (“CDBG”")

NEW BUSINESS — ORDINANCES

TABLED IN COMMITTEE




R-22-060
Endorsers:  Mayor Jim Donchess

Alderman-at-Large Michael B. O’Brien, Sr.
Alderman Patricia Klee
Alderman-at-Large Melbourne Moran, Jr.
Alderwoman Shoshanna Kelly
Alderman Richard A. Dowd
Alderman June M. Caron
Alderman Derek Thibeault
Alderwoman-at-Large Gloria Timmons
Alderman-at-Large Lori Wilshire

ACCEPTING FUNDS AND ADOPTING AN ALLOCATION PLAN FOR THE U.S. DEPARTMENT OF HOUSING AND

URBAN DEVELOPMENT HOME INVESTMENT PARTNERSHIPS PROGRAM FUNDS RECEIVED THROUGH THE

AMERICAN RESCUE PLAN ACT

e Tabled at 10/17/22 meeting

GENERAL DISCUSSION

PUBLIC COMMENT

REMARKS BY THE ALDERMEN

ADJOURNMENT
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Memo

To: Board of Aldermen
From: Julian Long, Urban Programs Manager (x3087)
Date: December 15, 2022

Re: Community Development Block Grant Reallocation — Sewer Projects

The City of Nashua allocated $23,195 in Community Development Block Grant (CDBG) Funds for sewer and

insulation renovations at Nashua Children’'s Home property and $14,000 for sewer renovations at the Boys
and Girls Club of Greater Nashua in its FY 2023 Annual Action Plan. The bid for the Nashua Children's
Home project came in over the amount allocated, and the bid for the Boys and Girls Ciub project came in
under the amount allocated. Therefore, the Urban Programs Department proposes to reallocate unneeded
funds from the Boys and Girls Club project to the Nashua Children’s Home project in the following amounts:

*» FY23 CDBG funds for the Boys and Girls Club — Sewer Project: decrease funding from $14,000 to
$9,740

» FY23 CDBG funds for Nashua Children's Home — Sewer and Insulation Project: increase funding
from $23,195 to $27,455, utilizing the reprogrammed funds listed above.

This necessitates a minor amendment to the FY 2023 Annual Action Plan.



LEGAL NOTICE - CITY OF NASHUA NOTICE of PUBLIC HEARING - FY 2024
CDBG and HOME PROGRAM ANNUAL ACTION PLAN DEVELOPMENT

A Public Hearing will be conducted at the Aldermanic Human Affairs Committee meeting on
January 17, 2023 at 7:00 p.m., in the Aldermanic Chambers at City Hall, 229 Main Street,
Nashua, NH, related to the development of the City of Nashua’s FY 2024 (July 1, 2023-June 30,
2024) Annual Action Plan for the City’s Community Development Block Grant (CDBG) and
HOME Investment Partnerships (HOME) programs. Estimated CDBG funding available for FY
2024 is $548,661 (with a 15% or $82,299 cap for non-construction public services and 20% or
$109,732 cap for administrative and planning activities), and the estimated HOME funding
available for FY 2024 is $492,408 (with a 15% or $73,861 minimum allocation for Community
Housing Development Organizations).

The CDBG program is a resource to develop viable communities by providing decent affordable
housing, improving neighborhood living environments, and expanding economic opportunities
for low-and moderate-income persons. The HOME program supports activities that create
affordable housing opportunities. The draft Annual Action Plan, finalized funding amounts, and
other information on the FY 2024 Annual Action Plan will be posted to the City’s Urban
Programs Department webpage (https://www.nashuanh.gov/314/Urban-Programs).

Persons with disabilities requesting accommodations should contact the City Clerk’s Office
(603-589-3010) on or before January 13, 2023 in order to make arrangements.

AVISO LEGAL: CIUDAD DE NASHUA AVISO DE AUDIENCIA PUBLICA: AF 2024
CDBG y DESARROLLO DEL PLAN DE ACCION ANUAL DEL PROGRAMA HOME

Se llevara a cabo una audiencia publica en la reunién del Comité de Asuntos Humanos de
Aldermanic el 17 de enero de 2023 a las 7:00 p. m., en las Camaras de Aldermanic en el
Ayuntamiento, 229 Main Street, Nashua, NH, relacionada con el desarrollo del ario fiscal de la
Ciudad de Nashua 2024 (del 1 de julio de 2023 al 30 de junio de 2024) Plan de accion anual para
los programas de subvenciones en bloque para el desarrollo comunitario (CDBG) y HOME
Investment Partnerships (HOME) de la ciudad. El financiamiento CDBG estimado disponible
para el afio fiscal 2024 es de $548 661 (con un limite del 15 % o $82 299 para servicios publicos
que no son de construccion y un limite del 20 % o $109 732 para actividades administrativas y
de planificacion), y el financiamiento HOME estimado disponible para el afio fiscal 2024 es de
$492 408 (con un limite 15% o asignacién minima de $73,861 para Organizaciones de
Desarrollo de Vivienda Comunitaria).

El programa CDBG es un recurso para desarrollar comunidades viables proporcionando
viviendas asequibles decentes, mejorando los entornos de vida de los vecindarios y ampliando
las oportunidades econdmicas para las personas de ingresos bajos y moderados. El programa
HOME apoya actividades que crean oportunidades de vivienda asequible. El borrador del Plan
de accidn anual, los montos de financiacion finalizados y otra informacion sobre el Plan de
accion anual para el afio fiscal 2024 se publicaran en la pagina web del Departamento de
Programas Urbanos de la Ciudad (https://www.nashuanh.gov/314/Urban-Programs).

Las personas con discapacidades que soliciten adaptaciones deben comunicarse con la Oficina
del Secretario Municipal (603-589-3010) el 13 de enero de 2023 o antes para hacer los arreglos.
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Menmo

To: Human Affairs Committee
From: Julian Long, Urban Programs Manager (x3087 or longj@nashuanh.gov)
Date: January 9, 2023

Re: Urban Programs Department Updates — November/December 2022

Community Development Block Grant Updates

FY 2024 Community Development Block Grant (CDBG) Application

The grant application for FY 2024 CDBG funding was released in early November and was due by
December 16™. Notice of the FY 2024 grant round was posted to the Urban Programs’ webpage and the
Community Development Division’s social media sites. An email notice was also sent to the Urban
Programs’ contact list of regional non-profit agencies. Ten applications from nine organizations were
received, requesting a total of $482,158.06. Estimated CDBG funding available for FY 2024 is $548,661
(with a 15% or $82,299 cap for non-construction public services and 20% or $109,732 cap for administrative
and planning activities).

FY 2024 Annual Action Plan

The Urban Programs Manager has started drafting the FY 2024 Annual Action Plan for the CDBG and
HOME Investment Partnerships Program (HOME) grant programs. Consultations with regional non-profits
have indicated continuing needs for homeless services, transitional and permanent supportive housing, and
affordable housing generally. The autumn 2022 community development survey, made available online,
resulted in feedback showing that residents are also concerned about housing affordability, homelessness,
and better maintenance of existing parks, playgrounds, and other municipal infrastructure.

HOME Investment Partnership Program Updates

Potential Projects

NeighborWorks of Southern New Hampshire has submitted a HOME program grant application requesting
$550,000 in HOME funds for its project at 249 Main Street, which will create 45 units of affordable housing.
The application was presented at the December 13t Board of Aldermen meeting and referred to the Human
Affairs Committee, which voted to recommend funding. The full Board of Aldermen voted to approve funding
for the project at the December 27" meeting. The Urban Programs Manager has completed the
environmental review for this project and is drafting the HOME program agreement, promissory note, and
mortgage for the project.

Bronstein Apartments Redevelopment




The Bronstein Apartments redevelopment, which will be creating 216 units of affordable housing, is being
partially funded through Nashua HOME funds. The Urban Programs Manager has attended recent meetings,
coordinated by Nashua PAL, to discuss how to support the anticipated increase in households with children
after the project has been completed. The first phase of the project is anticipated to be completed circa
August 2023.

HOME-ARP Allocation Plan

The City of Nashua has been awarded an allocation of HOME Investment Partnership (HOME) program
funds through the American Rescue Plan Act (ARP) in the amount of $1,618,618. These funds may be used
on affordable housing projects aimed at serving one or more of four qualifying populations: (1) homeless
residents, (2) residents at risk of homelessness, (3) residents fleeing domestic or sexual violence or stalking,
and (4) residents at the greatest risk of housing instability (generally, residents at 30% or less of the area
median income).

Before the City can begin to allocate these funds, it must prepare and submit an allocation plan to HUD.
HUD has just released new guidance that all HOME-ARP allocation plans must be submitted to HUD by
March 31, 2023. The City of Nashua is on track to meet this deadline.

The Urban Programs Manager has submitted a request for technical assistance, as strongly recommended
by the city’'s HUD representative, and had the first meeting with the TA provider in late December. The TA
provider will review the draft allocation plan for compliance with HUD requirements. The Urban Programs
Manager has also signed up to attend in-person technical assistance in the Boston HUD office in January
2023.

Lead Remediation Program Updates

A revised program budget was submitted to HUD for review and approval. The revised budget factors in the
new Urban Programs Manager salary and benefits, as well as the renegotiation of the lead program’s
contract with the program'’s lead inspector, Alchemy Lead Management. Due to current inflation and
increasing labor costs, Alchemy Lead Management has requested a higher per-unit payment, and these
funds are being transferred from the contractor lead and RRP training line item to the lead inspection and
risk inspection line item.

After a lull in applications in summer 2022, there has been a recent increase in applications for lead funding.
Currently, the program is ahead of its goal timeline for the grant in terms of housing units inspected and
remediated for lead hazards.

Other Activities

Potential Landlord Incentives Program

The Urban Programs Manager has had a series of meetings recently with the Welfare Director to discuss the
possibility of implementing an incentives program to encourage local landlords to accept Section 8 vouchers.
Given the current low vacancy rates and other factors, many households that have Section 8 vouchers still
experience difficulties in obtaining housing. Other landlord incentive programs in the state include direct cash
payments, rehab assistance, damage loss mitigation funds, rent-ready tenancy course, and case
management services for tenants. Potential funding sources for a similar program in the City of Nashua
might include the Housing Trust Fund and/or the City’s allocated HOME-ARP funds.

Report Attachments
e FY 2024 CDBG Grant Application Summaries

e FY 2024 CDBG Grant Applications — electronic only -
https://www.jotform.com/tables/222784447339163

e Fall 2022 Community Development Survey Responses


https://www.jotform.com/tables/222784447339163
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Memo

Tor Human Affairs Committee

From: Julian Long, Urban Programs Manager (x3087)

Date: January 9, 2023

Re: Community Development Block Grant FY 2024 Grant Applications

The City of Nashua receives an annual allocation of Community Development Block Grant (CDBG) funds
from the U.S. Department of Housing and Urban Development (HUD). The CDBG program aims to assist
low- and moderate-income residents of the City of Nashua through funding public services, economic
development initiatives, low-income housing rehabilitation, and public facilities projects. Estimated CDBG
funding available for FY 2024 is $548,661 (with a 15% or $82,299 cap for non-construction public services
and 20% or $109,732 cap for administrative and planning activities).

An announcement of a grant application for these funds was made in early November of 2022, and
applications were due December 16, 2022. Ten applications from nine organizations were received,
requesting a total of $482,158.06:

e Stepping Stones — Public Services - $40,000 — operating expenses for drop-in center for homeless
youth

e Stepping Stones — Construction - $90,000 — creation of 24-30 emergency shelter beds at 3 Pine St.
Ext. for homeless youth

e Greater Nashua Habitat for Humanity - $25,000 — operational support for building repairs for low-
moderate income homeowners and non-profit agencies

e Nashua PAL - $25,217.06 —magnetic fire door holder, sprinkler cages, fire escape rust protection,
and front door security system upgrades for youth center

e Marguerite’s Place - $30,000 — hot water heater and bathroom repairs for transitional housing
program for homeless families

e The Front Door Agency - $28,000 — boiler replacement for transitional housing for single and
expectant mothers

e First Church of Nashua / Family Promise of Southern NH - $125,000 — renovation of a single-family
house (32 Orange St.) into 2-3 units of permanent supportive housing

e Mary A. Sweeney Home - $55,000 — HVAC upgrades/replacements for senior living facility serving
elderly women

e Nashua Children’s Home - $10,000 — fire panel update/replacement for residential facility for foster
children

¢ Nashua Senior Activity Center - $53,941 — installation of a movable partition in the senior center to
accommodate additional activity for elderly residents



The Urban Programs Department requests that Human Affairs Committee review the grant applications and
vote on its recommended allocations. The City of Nashua must make its funding allocations and include its
funding allocations in its FY 2024 Annual Action Plan, which must be submitted to HUD by May 15, 2023.



2022 Nashua Community Development
Citizen Survey

11 responses

Publish analytics

LD Copy

Which issues do you consider to be a high priority in the City of Nashua?

9 responses

Homeless needs 4 (44.4%)
Affordable housing 6 (66.7%

Economic development 2 (22.2%)

Infrastructure needs (e.g.,

5 (55.6%
street resurfacing, sidew... ( °)

Code enforcement 3 (33.3%)

Clearance (demolition of

()
unsafe structures) 1(11.1%)

0 1 2 3 4 5 6

Which issues do you consider to be a low priority or not a priority at all? |_D Copy

8 responses

Homeless needs 1(12.5%)
Affordable housing 2 (25%)
Economic development 2 (25%)

Infrastructure needs 0 (0%)

Code enforcement —0 (0%) /

Clearance 5 (62.5%



Are there any other issues, not listed above, that you consider to be a high priority in
the community?

3 responses

Lack of cohesive communication from city departments. As a result, misinformation is spread
among facebook groups like The Scoop.

Transportation - traffic, public transportation, etc.

Not allowing out of town developers to come in and over develop established small residential
areas

How affordable is housing in the City of Nashua? LD Copy

9 responses

@ Extremely affordable

@ Very affordable
Somewhat affordable

@ Slightly affordable

@ Not at all affordable




(Optional) How affordable is housing in your neighborhood, specifically? Please
identify your neighborhood.

5 responses

Outer Conant Road seems to be rather affordable Homes don't seem to stay on the market
long, which would seem to indicate that the laws of supply and demand are working.

Fifield Street - somewhat affordable

I live in Crown Hill. I consider myself extremely lucky to have bought my house when the
market was in better shape. | could not afford even the small house | live in now if | had to pay
today's prices. The cost for renters is just as bad, and there are very few vacancies. I've had
friends need to move to Manchester just because nothing was obtainable in Nashua and it was
cheaper up there, even though they don't like the city as much as Nashua.

| live off of South Main Street. My housing is affordable only because | purchased in Sept
2008. With prices what they are now, | would not be able to afford rent if we for some reason
lost our home.

Not affordable - single family homes near exit 4 Harris rd

How easy is it for people who have physical disabilities to get around LD Copy
the City of Nashua?

9 responses

@ Extremely easy

@ Very easy
Somewhat easy

@ Slightly easy

@ Not at all easy




(Optional) How easy is it for disabled people to get around your neighborhood,
specifically? Please identify your neighborhood.

5 responses

Outer Conant area, what sidewalks we have are almost all glorified goat paths, unmaintained
since the neighborhoods were built 40-70 years ago.

Fifield Street - not at all.

Kinda tough here! My neighborhood in Crown Hill is one of the oldest in all of Nashua. And our
sidewalks show it. On many streets, like Williams, Hollis, and many others, the sidewalks are
impassable with a stroller or bicycle because they are cracked and broken apart by tree roots.
I'm sure nobody in a wheelchair or that uses a cane could traverse those sidewalks. Even if the
sidewalks are passable, there are many driveways that cut across the sidewalks and the
people that live there park their vehicles across them, blocking the sidewalk for pedestrians
(this is always the case at the top of Underhill St). There are many great things in my
neighborhood like the community center, playgrounds, the pool, churches and small
businesses. We have a lot of elderly in our neighborhood as well as small children, both groups
would benefit from better accessibility to these great things.

My neighborhood has inconsistent sidewalks, but the streets are fairly wide and | do see
people with disabilities walking, etc. The sidewalks are very bad on Benrus St with tree removal
needed. It could use some traffic calming measures, though (speed bumps).

Easy - ample street parking, some sidewalks, and low traffic on side streets - side streets off
Harris rd



What kinds of construction (bricks and mortar) projects, such as playgrounds, parks,

sidewalks, community centers, etc., would you like to see in your neighborhood or in
the city generally?

8 responses

Not so much new construction as better maintenance of existing infrastructure. A few
miniparks might be nice (e.g: the extra wide ROW between Conant Road and the wetlands, or
perhaps near NFR Station 6.

ROC manufactured housing, parks, sidewalks

We are so happy to have wonderful resources here in crown Hill, there are many nice parks, the
pool, the community center. Better sidewalks would be much better since our school at Dr
Crisp is a walking school with no buses, but the sidewalks are all in awful shape around there.

One other thing I'd like is a place for people to bring their dogs. Since there are not good dog
parks around, many people let their dogs off leash in the fields at Rousell Memorial Park in my
neighborhood, or elsewhere in the city, like in Mine Falls. It can be difficult for others that want
to enjoy the park because of the off leash dogs and the dog waste that is always left behind by
the sports fields, trails, and playgrounds. | wish there were a place for those people to take
their pets so that there would be fewer encounters with unleashed dogs and less mess for the
kids to step over.

Parks, community center

It would be awesome to have the walking path through the woods to Hudson (by
circumferencial highway) be cleaned up, and have a kayak/canoe launch in this neighborhood.
It's a shame that we live so close to the river and can't utilize it!

Investment in existing buildings like the library
Total upkeep of schools and grounds only

Expanded playground equipment at city parks, many are not designed for older kids. Add
portapotties to more areas..

7



Do you have any other comments or concerns?

3 responses

I love living here overall!
Ward 5 alderman Jette needs to reach out to his constituents ASAP
Make library parking free

This content is neither created nor endorsed by Google. Report Abuse - Terms of Service - Privacy Policy,

Google Forms



R-22-078

RESOLUTION

AMENDING THE U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
ANNUAL ACTION PLAN FOR FISCAL YEAR 2023 RELATIVE TO THE
COMMUNITY DEVELOPMENT BLOCK GRANT (“CDBG”)

CITY OF NASHUA

In the Year Two Thousand Twenty-Two

WHEREAS, R-22-025, as amended, authorized the Mayor to file an application with the
U.S. Department of Housing and Urban Development (“HUD”) for the Community
Development Block Grant (“CDBG”), and the HOME Investment Partnership Program, and to
execute all understandings, assurances and agreements as required therein for certain activities
funded in FY23;

WHEREAS, the FY 2023 Annual Action plan allocated $23,195 to the Nashua
Children’s Home for sewer and insulation work and $14,000 to the Boys and Girls Club of
Greater Nashua for sewer work; and

WHEREAS, the Boys and Girls Club of Greater Nashua’s sewer project bid came in
under the amount allocated and the Nashua Children’s Home sewer project bid came in over the
amount allocated.

NOW THEREFORE BE IT RESOLVED BY THE BOARD OF ALDERMEN OF
THE CITY OF NASHUA, that the following CDBG activities shall be amended:
1. These CDBG balances are available and shall be reprogrammed:

FY?23 Nashua Children’s Home — Sewer and Insulation $23,195
FY23 Boys and Girls Club - Sewer $14,000

TOTAL $37,195



RESOLUTION R-22-078

2. FY23 CDBG funds for the Boys and Girls Club — Sewer Project: decrease funding
from $14,000 to $9,740.

3. FY23 CDBG funds for Nashua Children’s Home — Sewer and Insulation Project:
increase funding from $23,195 to $27,455, utilizing the reprogrammed funds listed above.



LEGISLATIVE YEAR 2022

RESOLUTION: R-22-078
PURPOSE: Amending the U.S. Department of Housing and Urban

Development Annual Action Plan for fiscal year 2023 relative
to the Community Development Block Grant (“CDBG”)

SPONSOR(S): Mayor Jim Donchess

COMMITTEE

ASSIGNMENT: Human Affairs Committee

FISCAL NOTE: Fiscal impact will be $0.00.
ANALYSIS

This resolution amends the HUD Annual Action Plan for fiscal year 2023 to change the use in
funds from one approved non-profit agency sewer project to another approved non-profit agency
sewer project.

Approved as to account Financial Services Division
structure, number and

amount: By: %//7 @:\,

Approved as to form: Office of Corporation Counsel

By: W‘/&% W
Date: l(Q W\/vb’f% 96&@
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