
Special Board of Public Works

Meeting Minutes

June 7, 2016
A special meeting of the Board of Public Works was held on Tuesday, June 7, 2016 at 5:30 p.m. at the Division of Public Works, Administration & Engineering offices, 9 Riverside Street, Nashua, NH 03062.

________________________________________________________________________________________
Mayor Donchess called the meeting to order at 5:30 p.m. and called the roll. 

Members Present: 






Members not Present:
Mayor Jim Donchess






Commissioner Tracy Pappas



Commissioner Paul G. Bergeron










Commissioner Kevin S. Moriarty
Commissioner Joel Ackerman
Also Present:

Ms. Lisa Fauteux, Director of Public Works

Mr. Nick Caggiano, Superintendent of Parks & Recreation

Mr. Steve Dookran, City Engineer

Motion:  Commissioner Bergeron to approve the Agenda as presented.  

SECONDED:  Commissioner Ackerman
motion carried: Unanimously
PUBLIC COMMENT:

There were none.

ADMINISTRATION

Presentation: City Arts of Nashua

Ms. Kathy Hersh, President, City Arts Nashua

This presentation is about public art and the importance of public art as a way to enhance our public spaces.

The first slide is of Chicago from 2007 and there were all these bicycles in the planting beds and Commissioner Bergeron said whenever you go to places you always go to the downtowns to check them out.  I was wondering how they got that in the planting bed and if they could change it from bicycles to something else and that’s part of what temporary art is all about.  Here are some examples where they each have a small sign which describes why they are there.  This is also in Chicago and its globes; more than 100 globes as it says, which were crafted by artists and sponsored by area organizations.  These globes were all representing different companies and different issues.  This one was sponsored by the world’s largest laundry mat and highlighting their use of solar power.  One of the important things to note about this is that they are very accessible and touchable.  It’s important from my standpoint that art be part of everyday living.  When I put this presentation together 6 months ago we did not have piano’s on Main Street so I put piano’s on this because I think it’s a great idea and now we have piano’s on Main Street.  This was started by a guy named Luke Germe and he lives in Great Britain and he would go to his laundry mat every Saturday morning and all of these people would be there and sitting around and nobody talked to anybody.  He said he saw the same people every single Saturday and he was looking for a way to bring people together.  You can see Fargo, South Dakota, Salt Lake City, UT and of course, Nashua, NH.  This is in Denver and this is a way that some communities advertise so these gift bags were promotional on the sidewalk close to the street and it gave more visibility to those businesses.  This is a bike rack and this also is a way to advertise your business.  They are fun and if you figure out how to create a template then when the business changes they can change their bike rack that is fitting for their business and it’s great for downtown and it serves the biking population.  Right now I can tell you that people are tying their bikes to trees.  This is Berlin, Germany; it’s a music school, a library; it’s all fun.  Only Nashville though can have this as their bike rack.
Commissioner Moriarty

Did the communities that you saw that had the bike racks, did those businesses pay for the actual bike rack and pay for the advertisement but do they give the city a stipend or something?

Ms. Hersh

I don’t know the answer directly but I would say that would be something could be done.

This is a festival in Portugal and it is just umbrellas over the street; its fun and colorful and not the light post on the right hand side and all of the seeding that they have that matches that.  

Mayor Donchess

How are those suspended?  
Ms. Hersh

They are hung by wires over the street; it’s a pretty inexpensive way to go.  This one really reminds me of West Pearl Street.  This street has really nothing that’s monumental on it; it’s just a pretty plain street.  Those umbrellas also shade.  Its temporary art, it’s just there for a week or a month.  In San Francisco they do something very interesting.  They did an open call for creative ways to improve Market Street.  The city did this with a non-profit organization and there was money available as part of this project to help with the project.  So, 50 submissions were chosen to create prototypes and then they were given money towards helping them with the materials.  This one is chimes and then the panel on the sides; people have to push the panels on the sides in order to make those work.  A lot of these are very interactive where people had to work together.  This is an exciting ping pong table.  This one, in order to get the planters to water they had to have people on both sides of the planters.  There were 50 different prototypes and if you go to the website you can look up every single one, it’s like a plethora of great ideas.  That was last year and I know this year they did another 50.  This tree is lit by bike power.  It was done as part of the Climate Change Conference that was held in Durban, South Africa and I didn’t bring you the one but you can find it on YouTube where it’s a guy up on the wall and as people pedal he takes off pieces of clothing and ultimately he comes out and he says you just burned 2,000 gallons.  It’s pretty cute and it’s all pedal power.  Here are Xylophones as seats and cribbage boards.  This was put together 6 months age when we did not have chairs out on Main Street but in Paris you go out on a Sunday morning and there’s just chairs all over and you just grab your chair and your newspaper and a coffee.  When we were in Brisbane they had these chairs out and they said that this is a pilot program trying to activate their public spaces by providing chairs.  This is Time’s Square rendition of providing temporary public seating to get people to have conversations.  I love this, I think it’s fantastic.  We were in West Palm Beach in March and this is called musical swings.  This was an empty lot.  It had three sides to it and they had local artists paint murals on the three sides and then musical swings came in and installed this.  It’s temporary, again and they have four different colored seats and each one of those different seats creates music so the higher everyone swung together, the more music played and it echoed a lot of the buildings.  It took an empty lot which is usually considered not a great thing, and it gave people a reason to come down to check it out and this one shows how busy it was.  These swings are in Moscow at a bus stop and then I found this great one from Baltimore, I’m not sure how practical it is but it’s cool.  This is in Sydney, Australia; these are temporary planters and I really thought they made such a difference on this particular street.  Lighting can really set your community apart and these are some examples.  These lights are canopy lighting and I’ve seen that in so many places.  Even just over the sidewalk or over where people are dining.  When people walk on the sidewalk that’s what triggered the lighting of these floating orbs in the river.  When we were in Brisbane in November of 2014, we did not realize that the G20 was going to be in Brisbane two days after we got there and it was like wow, they do a lot in Brisbane but it was interesting.  These are the top 20 leaders in the world and they are meeting to make decisions on key economic and financial policy issues and so Brisbane created the Brisbane G20 Cultural Celebrations.  This was one that had all kinds of historic information and dates.  This one was the backdrop of a stage where they did performances and these are birds in a tree.  I added the three permanent sculptures that we just created for the City on Nashua that were installed last Friday.  This is Gopanith Savannah from India and he created the “Gay Mandala” and this is out on Main Dunstable Road.  When you approve sites as the Board of Public Works for the Sculpture Symposium; once you approve a site we offer the sites to the sculptors and then they decide which sites they want to choose.  This is on the Riverwalk and it’s called “Between” and it’s done by the Cyllis Facility from Greece and this was done by Asta Silascaday from Lithuania and it’s called “Speaking Bush” and this is at the East Hollis Street fire station.  I want to thank public works very much because public works really makes a huge difference for us when we go to install these sculptures.  It’s public works who goes out and works with us to create the bases or the space to place these sculptures.  This sculpture weighed about 5 tons and was significant and we decided to scale down next year.  It took a quarter of a million dollar crane to come in to do it.  Art Ventures is a program of City Art’s Nashua that was initiated thanks to a contract with the City of Nashua and the purpose of Art Ventures is to create temporary public art in downtown to attract people to come downtown.  It’s just to add to the dynamic, energy and enthusiasm downtown.  We have an Art Ventures committee and we try to be inclusive of different people who are involved in different parts of this.  We got our contract with the city in the end of August and our real goal was to try to get the pieces of this project done to the point where we could get them installed and have them through the winter because the winter is the toughest time for downtown.  We thought if we could add some interest to downtown so that it would be an additional reason for people to come downtown.  We pushed really hard to get a lot of this project done in the fall.  We met with everybody we could think of; public works, schools, police department, fire department and the library.  City Art’s Nashua contracted with Jerry Beck who is an artist and his claim to fame is that he facilitates the creation of temporary public art, usually with children and he’s been doing this for over 30 years.  When I showed Jerry this presentation he said that’s not the right list, we talked to like 100 more people than that and he’s right, we did talk with a lot of people.  There are many other people involved in Art Ventures; the Charter School for Art’s was big on helping us with the illuminations and the floats.  The Boys and Girls Club and you can see the list right here.  We could not have done a lot of this work without the help from the community.  Eric Brand was a God send.  He toted our sculptures all over the place.  Aaron and Audrina Bagshaw let us store them over at Bagshaw’s for a while.  Alan Leach helped with his daughter who was the person that made the dragon and you see her also on the list.  The dragon was made, not the head, but the rest of the dragon was made by students over at the Charter School for the Arts.  The dragon has really generated a lot of different perspectives.  There are some people who have really expressed some concerns about the dragon and that there are some religious connotations but the reason that Jerry really wanted to do a dragon and put a dragon on Main Street was to celebrate the Asian cultures that are now in town and that these cultures revere the dragon.  The dragon is considered a symbol of good luck, prosperity and strength.  It has different meanings for different people and quite honestly part of this type of art is to generate that conversation.  We had three projects.  The first one was the parade floats and we won first prize, the second one is illuminations and the third project is poem poles and they were just installed on June 1st.  This is the bird and it’s now in front of City Hall.  This is the blue boat and it was made by the Charter School for the Art’s kids and the kids brought their parents and rode on the float all the way up Main Street.  All the parents walked 2 miles an hour all the way up to Sergeant Avenue and they had to go all the way back to get to their cars so it gave them two chances to see the sidewalks and the beautiful planting beds and I would bet that a lot of those people don’t regularly come downtown and now will and that was part of the point of what we were trying to do.  Illuminations was unveiled at the stroll.  The idea was to leave them out for the winter but it was just difficult to get everyone on the same page in terms of where to leave them and how we were going to deal with snow.  Ultimately the only two that stayed out for a short time was the dragon and the head.  They came back out for the Spring Art’s Festival and they will be out until sometime in June.  The poem pole got installed on June 1st as part of the Taste of Downtown and this holds over 60 poems that were written by Elm Street Middle School students over the winter.  Jerry and a novelist and a poet spent two afternoons a week after school with the Writing Club at the Elm Street Middle School and worked on writing poems.  
Mayor Donchess

Who did the graphics on those?

Ms. Hersh

The kids did.  Working with artists is a trip, you just don’t know what you are going to get.  Jerry kept describing this structure and I was having a hard time getting a handle on exactly what the structure would be.  Jerry was trying to think about how to make these pieces that go into these frames.  He got the wood donated from Home Depot but he wanted to have them all formally printed and when he went to price it out he found that it was more expensive than he had hoped.  I kept saying I just would love the kids to write them on there.  He said well, I’m really not sure that they are going to be very legible if the kids write them so I think we should print them.  Once he got the prices on printing he was back to I want the kids to write them.  They created these very interesting poems.  Also these beautiful new chairs out on Main Street are really cool.  I included one of the poems:
“The sounds of traffic, the beeps and walk signs, tones of different sounds playing, guitars, pianos and guns.  People walking with echoing, rivers swelling over rocks, neon lights glowing, tasty smells blowing, different feelings everywhere.  Main Street is international, I just can’t compare.”

Future ideas: The City of Nashua just approved a contract with City Art’s Nashua for another Art Venture’s project and we are going to do the comeback kitchen table.  As Jerry describes it, we will have a total of 10 kitchen tables and each one of them will have a team that will create the kitchen table; a team of artists and non-artists.  Not everything that we are doing is in public spaces; there are also opportunities in private spaces.  This is Rich Lannon’s building and we didn’t ever see this side of this building until that strip got taken down on Main Street for the church and these are three ideas that Jerry made to Rich Lannon as ideas of ways to enhance the side of this building.

Mayor Donchess

Thank you very much for giving us this very interesting presentation.  Does anybody from the Board have any questions or comments?
Commissioner Bergeron

When are the new tables going out?

Ms. Hersh

We are looking at doing one in the fall and doing that as part of the Art Walk and then having everybody working throughout the winter and having them roll out in the spring.  We are talking to the Chamber about doing something together; maybe having them come out for the Spring Art’s Festival and then maybe having something with the Chamber towards to end of June to maybe auction them off so we can continue to fund the project but we haven’t figured that out yet.  It’s only temporary art and we have to move it once we are done with it.

Commissioner Bergeron

How many locations did we approve for the temporary art?

Director Fauteux

It was quite a few.

Commissioner Bergeron

I like how some are off Main Street to get people walking into some of the other neighborhoods and other store fronts on Pearl Street and wherever there is room.

Ms. Hersh

The Mayor did specifically request that we look at other locations other than Main Street so that is definitely on our radar.

Commissioner Ackerman

On the poem pole, that’s temporary art as well?

Director Fauteux

That’s correct.

Commissioner Ackerman

How long is that going to be out there?  Are they going to try to look at other middle schools like Pennichuck or Fairgrounds?  Is that the plan?

Ms. Hersh

The reason that we worked with the Elm Street Middle School is because we met with the Superintendent of Schools and said what do you want and he said he’d like us to focus on the middle schools.  Originally we had hoped to do all three schools but that was beyond what we could handle.  These are only held down with zip ties and it’s designed to be able to remove them and then replace them with some other project, it could be more poems or artwork.  It was very fortuitous that there was a hole in the ground right there for the trunk of the Christmas tree so this was designed and has a vertical piece that goes down into the hole and is secured to keep this in place.  We were very concerned that someone might climb on it. At some point I might be back asking to put a hole something else so we might have two or three locations where this can go and we can move it around so it’s not only up at Railroad Square.
Commissioner Moriarty

Kathy that was a great presentation.  I think one of the reasons why we asked for a presentation was because at one Board meeting there was almost contentious pain as to all of the art going on in the city and who’s got the final say.  I’m still trying to figure it out myself.  I know that we have a president of the City Art’s Nashua and we have a Nashua Art’s Commission and we have a Great American Downtown so I’m trying to think where is this hierarchy and who has the final say and where does the Board of Public Works come into this because people are asking us.
Ms. Hersh

That’s a great question.  So, all of the permanent public art in this city that goes in a location that is within the jurisdiction of the Board of Public Works needs to come to the Board of Public Works for approval.  That’s why over the years with the Sculpture Symposium the Mayor has always come to the Board of Public Works and said here’s the list of locations and here’s the map for approval by the Board of Public Works for locations.  Anything in a public place is under your jurisdiction and has to come to you for approval. The one at the East Hollis Street fire station we went to the Board of Fire Commissioner’s and at the library we go to the Library Board of Trustees because those are the Boards that have jurisdiction over those sites.  For the temporary ones we come to the Board of Public Works and we get a sidewalk encumbrance or if it’s in a park we would go to Nick.  Now that we have a map it really helps.  With respect to the art itself, we have a list of criteria so when the sculptors come there is a list of criteria that they have to meet in order to meet appropriate standards in the City of Nashua, for example, in 2008, one of the sculptors came and his art was a nude and we said Nashua is not ready for a nude.  He was not happy and he draped it but that was our red flag to create criteria. If we are going to be successful then we have to make sure that the city finds these acceptable.  With regard to temporary public art it still has to meet the appropriate criteria but that’s why I put together a committee because I didn’t want to be the one signing off on what we should be doing.  The committee consists of Paul Shea, the Downtown Improvement Committee, the Board of Aldermen and people who have a vested interest in this.  The other entity is the Art’s Commission.  With sculptures, we always went to the Mayor and said here’s our list of sites that we would like to go forward with and then the Mayor would review them and say well, these are great but there’s already planned for this or in her opinion, was in poor taste.  Then we would go to our different Boards and Commissions.  I don’t know that this administration will handle it the same way and my understanding is that this administration would prefer that we go to the Art’s Commission which would be fine with me.  I think it’s important that we have as much review as possible so people are comfortable with it but you can’t get to the point where we say oh, I don’t like it, do you think you could put a hat on it.  We can’t be second guessing the art itself.
Commissioner Moriarty

So the criteria that you mentioned where you have this collaboration of Nashuan’s, has that policy been enacted or is it still evolving?  For instance, somebody will ask me how long will the temporary art be there and I don’t know.  

Ms. Hersh

For example, the temporary public art right now, the boat, the bird and the dragon on Main Street, I had encumbered a permit for the city for 2 months so I got that as of April 30th and as of June 30th they are gone.  If the Mayor’s office calls me and says oh my gosh, we are getting so many complaints about the dragon and I’ll say gone tomorrow.  We want it to be fun and interesting.

Commissioner Moriarty

The Board approved the pianos when it came which I think is a great addition to the city and the chairs are good to have but that never came before us.  What committee approved the chairs?

Ms. Hersh

The chairs did not go on property that requires an encumbrance.  The chairs went in front of the Hunt Building so that’s not within the jurisdiction of the Board of Public Works but that of the Hunt Memorial Building Board of Trustees.
Commissioner Moriarty
That’s great, I did not know that.

Ms. Hersh

So if they were on the sidewalk they would have to go the Division of Public Works for an encumbrance.  

Director Fauteux

Sidewalks, streets or parks basically are what our jurisdiction is as a Board of Public Works.

Ms. Hersh

And the review has to do with safety and the ability for people to pass it.

Director Fauteux

For instance, we do the work with Kathy’s group on safety to make sure it’s secure and it’s not going to fall and that sort of thing.  We don’t approve something like that because that would be a city building which wouldn’t be under our purview.

Ms. Hersh

So even though this was on the Hunt property I was still hanging out over here at public works just to make sure it was safe.  I only found out the hole for the Christmas tree because I was talking to Nick Caggiano about it.  I’m all about making sure that I’m doing things that everybody is happy about.

Commissioner Ackerman

Sidewalks are an encumbrance upon us and I would imagine that streets are a similar situation.

Director Fauteux

Yes.

Commissioner Ackerman

Last week we had something before the Board and we made a motion to table it.  What might have happened that the process of communication didn’t get to the situation about the creative art’s sidewalk passing?
Director Fauteux

That didn’t have anything to do with…

Mayor Donchess

That was my responsibility.  What happened was we discussed that at the last meeting and we were talking about the crosswalks that went out in Holman Stadium and we said we would table to get more information.  It was mostly around who was going to maintain them.  I did not realize at that time that this thing was designed to correspond with the opening of the first game at Holman, the Silver Knights open because the theme of the crosswalks are bats and baseballs.  I didn’t realize there was a time constraint.  Community Development, who is doing the project did not realize that we had tabled the item and so they called the morning they were out there just before the game was about to start and said look, we are out here with the crew, we’ve notified the paper, what do you want us to do?  I just thought we should just nix the project especially if we received publicity and in the end I am not sure it was in the paper but that we had cancelled the project at a moment’s notice just before the game was supposed to start, I just thought even though I understood that this wasn’t fully approved or…I did find out that the Community Development will maintain it so public works doesn’t have to do anything in the future.  I said go ahead.  I just felt it was a feel good project and it was not a safety issue and most of our concerns that had been expressed has to do maintenance which I think we took care of as opposed to we were against this.  Based upon the circumstances I said go ahead.  If there is anyone to blame it would be me.
Commissioner Ackerman

I’m not looking to blame anyone, I just to make sure that every external entity from the Board that needs to communicate with us understands the process of when they need to come to us in the future.

Mayor Donchess

I apologize I didn’t know it was time sensitive or corresponding with the game.

Commissioner Bergeron

Going forward…I guess I’m back to the whole process because we have approved stuff after the fact.  Not that we are looking for another committee or liaison position but would it be worth possibly having one of us be a liaison to this or maybe someone is on the e-mail chain.  I came off as almost opposed to some it and wasn’t that as much as it was there already and we have to say yes.  With the parks & rec staff or the public works staff sometimes it can be hard to say no but it really should be presented to the Board.  I like presentations and when members of the public come up I like to say yes we know about it rather than well, I don’t know anything about it other than they are already there.
Ms. Hersh

I was sitting here waiting for my opportunity to offer that.  I would love to have someone from the Board of Public Works on the committee and it really isn’t too onerous or taxing because a lot of what we do is via e-mail.  When there is a critical time I can send some correspondence to the Board of Public Works and say just to let you this is what we are doing and here is our schedule.
Mayor Donchess

I think it would be good if someone wants to do it to have a liaison from the Board of Public Works on the City Art’s Nashua because this has happened twice now.  I think if there was someone from the Board of Public Works who was more involved directly then that person could make sure that everybody understands; both the city and the city art’s about what needs to be done.

Director Fauteux

I want to note two things; both the pianos and the crosswalks were not part of City Art’s Nashua.

Mayor Donchess

The pianos were the Great American Downtown?

Director Fauteux

Yes and that whole thing happened because they were having the Art’s Festival and our meeting was off by a week.

Commissioner Bergeron

I don’t think anybody is doing anything with the idea of circumventing a Board. 

Director Fauteux

I did not know that those crosswalks were getting painted.

Commissioner Ackerman

I was extremely grateful for the Mayor’s office to call each of the commissioners and gave a heads up so we weren’t completely caught off guard.  It was just that when the item came in front of us I just don’t think we had enough information to make a wise and appropriate decision.  At this point it’s water under the bridge.

Commissioner Moriarty

I am comfortable with the communication that Kathy Hersh threw out.  That might work because we would be in the loop.

Mayor Donchess

Are you volunteering to do that?

Director Fauteux

I think he’s talking about that Kathy would provide us; so we could put something on our Board of Public Works agenda’s that would just keep the Board up-to-date.

Commissioner Bergeron

It’s good stuff, there’s so much good energy in the downtown.  Even with the temporary art like on the Saturday you had the actual event but on Sunday there were family’s downtown and they were taking pictures in front of the art.  It was just things you wouldn’t see downtown on a Sunday other than when the farmer’s market is going on there is not a lot of activity.

Ms. Hersh

There is a lot of coordination even though sometimes it doesn’t seem like there is.  For example, I would never do anything downtown without talking to Paul Shea because he has his fingers on the pulse of everything that’s going on in the downtown.
Mayor Donchess

Are there any other questions or comments?  Thank you Kathy, very much.

Presentation: Court House Oval

Mayor Donchess

We have with us this evening Rob Parsons who owns one of the buildings in the former court house.  The Economic Development Department, specifically James Vayo and Tim Cummings have been talking with Mr. Parsons regarding a little project that we want to show you.  The overriding objective is that we want to do something fun for the summer and number two, to show that the Court House Oval…we are hoping in the end to weave the Court House Oval back into the fabric of the neighborhood.  There is this huge traffic circulation system that sort of isolates a very prime development site from the neighborhood.  The idea is to try to bring it back into the rectangular block scape of downtown and expand the size of the site and make it more amenable to development over the long-term.  This is an objective that the owner, Mr. Parsons, I think is very supportive of and I think it’s one that could be good for the site and good for the city if we can develop a mixed use project for example, residential/commercial; something that would add to an area of the city that was part of the urban renewal, the whole neighborhood was torn down and was reconstructed in a way that has not really worked for the downtown ever since.  
Mr. Tim Cummings, Economic Development Director

I am the new Director of Economic Development here in the city, I am 12 days in.  This project is a little newer to me.  I wanted to take this opportunity to introduce myself and express an interest and sentiment that I have to hopefully develop a role with this Board and know that there is an open line of communication with my office.

Mr. James Vayo, Economics Development Department 

Tim is going to be a very valuable asset to the Mayor’s office and the city at large.  I also want to make an offer to Mr. Rob Parsons to make a comment real quick before we present.

Mr. Rob Parsons
I am a resident of Nashua and I graduated from Nashua High School in 1986.  I’ve developed in a number of states across the country but this has always been home and I frequent the downtown and it’s really what led me to the purchase of this building.  Leaving a restaurant that I frequent, I noticed that this building had been on the market for quite some time and knowing the Broad Street Parkway project was coming in it was going to change the face of the downtown.  The back door was going to be the front door.  Ultimately don’t think people have really caught onto it completely yet but I believe in the long-term they will.  That being said I think this building is in a key spot and this property has been under-utilized since the court closed but I think it’s part of a broader spectrum of what will happen in that area.  We are waiting for this to mature into what we all know and think this neighborhood really can become.  There are short-term needs and long-term needs that we need to address but anything that you do here, and I’ve expressed this to the Downtown Development folks, with whatever we do in the short-term I will make sure that we take steps and precautions to preserve a long-term development approach with this parcel because I realize being a life-long resident effectively of Nashua that it is a key part of the downtown and expanding it and bringing bodies of traffic and energy and life to the downtown other than just municipalities and hospitals.  This is a parcel that between this from the Broad Street Parkway to the downtown will really help serve to bring a lot more activity to the downtown.  I’d like to work with the city in whatever capacity to help facilitate this.  James has been excellent, he’s got great vision and ideas and I wish we cold snap our fingers and make it happen but we realize it’s a walk before so with this being said this is the first step in the walk and I think this is a small project but it’s one we are very much in favor of and will do whatever needs to be done and take the guidance of the Board to whatever the city would ultimately like to see happen here.  I think it’s an opportunity for a temporary art position or some type of summer activity for the many residents of Clocktower who are otherwise isolated to the rest of the downtown.  
Mr. Vayo

I’m going to take you through some examples of projects that have happened in the sphere of interest of the Board of Public Works across the nation and also attempted here in the city; some sanctioned and some not sanctioned.  I think they will be valuable to review.  The first one is a parking day and this is a national effort where people take over metered parking spaces in their community to do little design projects.  They kind of operate in a grey area where if they feed the meter and they fill it with it with landscaping for two hours, have they really broken the law.  It’s become extremely popular and hundreds of cities have participated in similar projects.  About three years ago we did one in front of the former office space of the Renaissance Downtown at 86 Main Street which was home to Visualize Nashua which was like a community engagement group that was kind of self-initiated.  Things that were born out of it was Positive Street Art, the Gate City Community Garden, a lot of initiatives that Paul Shea has been involved in and Tom Lopez was a regular at these meetings and now he is an Alderman.  We reserved a couple of spaces in front of the office and followed the regular rules for encumbrance and paid the dues to reserve three parking spaces for a day and there was an article from the Nashua Patch and in the end we end up doing a really fantastic landscaping sod and had chairs out there and had music out there and played chess out there.  We utilized the space in a way that breaks the mold of thought.
Mayor Donchess

I did go down there and it was really fun.

Mr. Vayo

Kathy came too.

Mayor Donchess

It was only there for one day.

Mr. Vayo

Really it was like 6 hours.  I had people trying to buy plants from me off the side of the street.  The second one is called Walk Your City.  It’s less sanctioned than the previous one in that the places where this is executed doesn’t typically go through any kind of approval.  Someone from the community goes out and spends some money to print these gator boards and zip ties and hangs them up on public infrastructure.  This would totally break the law of Board of Public Works.  Sometimes when you do something so like quick and cheap and it’s happening in an area where nobody is paying attention then no real hindrance is seen.  We would up doing one of these about two years ago.  We did this all along the Heritage Rail Trail which runs through the Tree Streets from City Hall Plaza out to the Gate City Community Garden.  We also put them up at several locations like the Southern New Hampshire Medical Center to direct them to say a healthy meal or something like that.  We had a lot of people from the community come out and engage in parts of hanging up the signs.  The typical signs were ambiguous as to the physical structures, they don’t say go to the City Room Café they say there’s a restaurant where you can get pancakes. We had a whole matrix of these and created a map to figure out where to post these things.  It was an experiment in sending community members out to do this work of way finding infrastructure.  About 80% of the signs are still up.  It was a $300.00 investment and it still helps people find resources that they didn’t know existed.  This is a picture of one of the intersections where we had this put in; Tom Lopez, Shawn Nelson from PAL, Holly Cormier from the Rivier Library and Mr. Robert Forney from Neighborworks in New Hampshire.  Behind that sign over there I think is Vicki Donchess.  This is the sanctioned project, this would be something after having the city come along in the process and say yes, we can do this later, quicker thing; we don’t have to spend thousands of dollars to retrofit the intersection but we can try it out and see how it works.  This is an intersection that a neighborhood felt was too wide and maybe led to some unsafe conditions for younger children and this might have been a solution that they come up with.  Let’s spend $30,000 or $1,000 and by some paint and some flex bollards and tighten up the intersection.  Here’s another one where some of an intersection that was very wide was given over to tables and chairs and protected by bollards and some cement planters.  This one was done by the Los Angeles DOT; they took some rubber roofing and cut some circles in it and laid it out in a repeat pattern on the paved surface.  It was a very inexpensive retrofit and you can see all of the people riding bicycles, sitting at café’s and playing basketball.  This is another one in the Dumbo District in Brooklyn, NY.  You can see the date of June 22nd, July 9th so every two weeks they transition this space into a completely new park.  This is the value of doing a lighter, quicker and cheaper project.  You spend a few grand and buy some paint and furnishings and change the space literally overnight.  Once you give a space over to pedestrians you give a new venue for public programming.  A huge Scrabble board, tables and chairs, trees and things that would appeal to pedestrians.  
Jay is going to be working as an intern in the Economic & Development Department but for a couple of weeks now I’ve been talking to Jay about taking on the role of being programming the space that would result from a proposal.  I’m going to let Jay talk about the proposal at large.
Mr. Jay Chittidi, Summer Intern, Economic Development Department
So I am sure you are all familiar with this road here, where Walnut Street meets Factory Street.  There’s a little inlet of a street that isn’t particularly useful when you think about it because the cars just go to the end of the street and then take the turn and come back onto Chestnut. We were hoping that with the Board of Public Works help we could shut down just that portion of the oval right here and set up just like some of the examples that Jim Vayo was showing to create a little bit of a public space that ties in Rob’s property and part of this small, little park and for the summer we could create some of these fun events.  Possibly the Public Health Department and the YMCA has expressed interest in helping out.  It would just be to create a nice, open space for the community to engage.  Here are a few more angles, we were hoping that that space right there would be where we could shut down the road for the summer or it might make better sense to push that out for the entire year.  We have paint that is available; maybe the polka dot design or we might go with a different design but for a year we are hoping that we can create this fun space and have events there and music.  July 17th is National Ice Cream Day; we could bring ice cream trucks or Haywards and create a fun venue.  We were hoping that you guys would approve it.
Mr. Vayo

A couple of engineering statistics is that there is 4,000 square feet of pavement and it fits 10 tree planters and a couple of flex bollards.  We think we have tree planters that we can utilize that would otherwise go to the landfill.  The paint is being donated by ACE Hardware.  We are looking at a project that would cost nothing in the short-term.  We are hopeful that this project is amenable to the Board of Public Works and they would be willing to support us encumbering the street to program this over the summer and review it again next year.

Commissioner Bergeron

Where are the crosswalks for people to get to this area because that is a pretty busy oval intersection?

Mr. Chittidi

The picture doesn’t show it but there is a crosswalk right around here, it’s a little bit faded.

Director Fauteux

We can fix that.

Commissioner Bergeron

Is there one on the other side as well?  There must be one in front of Chestnut from Central.

Mr. Chittidi

I’m not certain but we anticipate the vast majority of people parking at the School Street lot and walk down the sidewalk to the crosswalk at the mid-point of the oval.

Commissioner Bergeron

I guess my concern is with ice cream trucks, pedestrians tend to take their children.

Mayor Donchess

That’s a good question.  There’s that sidewalk that comes along Bronstein and there is a stop sign at the oval.  Do you think there is a crosswalk there?

Commissioner Bergeron

There is a crosswalk where you can get from Central Street but I’m not sure a crosswalk actually gets to over there.

Director Fauteux

Steve and I can evaluate that and if we need to we can add a crosswalk.

Commissioner Ackerman

Is that visual of the car showing new parking or is that just simply showing…

Mr. Vayo

I apologize; I forgot to take that out, it is a travel lane.

Commissioner Bergeron

So if we approve this and you did it and it’s painted so if the city ever wanted to go back who would be responsible for getting it back, like to get back to using it as a city street?
Director Fauteux

We would have to just repaint; black it out.

Commissioner Bergeron

ACE Hardware store is the new hardware store that donated the paint?

Mr. Chittidi

The sidewalk on this side line up with the ACE Hardware store sidewalk and goes right to the front door of the court house on the east side and there is one on the west side as well that lines up with the storage building and there’s a third access crosswalk that crosses the oval and West Pearl and the Walnut Street Oval on the south side.  There are three crosswalks.
Commissioner Bergeron

Do they take you directly to this location though?

Mr. Chittidi

Yes.
Mayor Donchess

There’s a sidewalk all the way around the oval, right?

(Inaudible – multiple people speaking simultaneously)

Mr. Chittidi

You can see the crosswalks and here’s where the ACE Hardware exists.  Here’s the crosswalk in the mid-point on Walnut Street and here’s the crosswalk at the mid-point on Chestnut Street and then there’s a mid-point crosswalk on Central Street.

Commissioner Bergeron

Why wouldn’t we just use the Court House parking lot?

Mr. Vayo

I assume that parking lot will be available for staging certain events from time to time associated with the programming of the space but this little triangular space has a lot of appeal as a small pocket because it has somewhat mature trees and shade and all of the elements that make a park space pretty pleasant.  It may seem like a bit of an island but part of this project and encumbering the street here is an exercise in understanding what the ability is for our city to, in a way that doesn’t require huge amounts of traffic study and analysis and expense to start pairing down on unnecessary streets within the realm of this project. Our anticipation is that by shutting this down we will demonstrate that it won’t have any significant impact on traffic and actually quite the opposite will happen it will have a significant positive impact on local engagement and local resident behavior.
Mayor Donchess

As I mentioned in the beginning, one of the economic development objectives is to try to get this parcel back into the rectangular street scape, the rectangular neighborhood block scape of west of Main Street.  In shutting down this or dedicating this one section of road in a temporary manner may help to show what really we could do; that all of the pavement is not really necessary and that we could incorporate a lot of the stuff, both north of the Court House and some south of the site into the development site and sort of pair off some of the corners and reconfigure the streets a little bit and create a development site that is more integrated in the neighborhood and is much larger than what you have there.
Commissioner Bergeron

I vaguely remember that neighborhood before the urban renewal.

Mayor Donchess

If you think about the urban renewal area which runs from where the taxi stand is through the Polish/American Club through this Court House Oval through to Bronstein, the city has struggled with that ever since.  It is very hard to fill back in one of these urban renewal areas.  It’s just like massive parking lots and open areas; just blacktop.  It’s a hole in the downtown and even though this took place like 50 years ago we have been struggling with this as a gap or a hole in the neighborhood ever since.

Commissioner Ackerman
Mr. Mayor, to your earlier comment about making this more of a rectangular piece of property, if we are successful at the north end of that piece of property, could you see the southwest corner potentially doing the same thing in order to get more green space into that particular community?
Mayor Donchess

Yes.  We didn’t want to give you too much.  The first time James came in he said let’s close this, this and this and make it one big piece.  I said well, let’s try one piece.  If you were to close all of this and let’s say you paired this off a little bit, right up here; and down at the bottom you connect this street over to Pearl Street you could have a site like this and maybe have a street down the middle or not if you wanted two blocks rather than one and it would function like this area of the neighborhood where you have blocks and streets.  You could make it a bigger development site and much more comfortable for the people that would be walking.  Right now walking across this is like entering a no-man’s land.  You not in a neighborhood, it’s like you are in LA walking across the 405.  We are suggesting one of these and maybe the whole thing could work without radically changing the whole thing immediately.  Let’s see what happens, I don’t think there will be a catastrophe.
Commissioner Moriarty

Are there also plans for the structure itself?  
Mayor Donchess

I would say there are no definite plans because Mr. Parson’s did have to leave but he’s still thinking about what to do and how to develop it but if there were a larger project even in a one or two block configuration, if that did occur that building might be raised.  It might just be totally new construction.

Commissioner Moriarty

Was it ever attempted as a temporary solution for the Board of Education?

Mayor Donchess

We have been thinking about city buildings.  I am sure Rob would lease it to the city if we wanted to lease it but we have been thinking about putting the Board of Education in a city owned building.

Mr. Vayo

I am eager to work with Rob and I saw Rob when I first started with the city because I saw the potential of the site but we are very fortunate to have Rob also see the potential of the site and have a willingness to participate in going through what really I hope is going to be a community engagement process much like Visualize Nashua.  This piece blends public and private interests in a way that forces everybody to come along on a story line, on a process where we work together and Rob is open to that.  You will find that is pretty rare in developers.  Speculative developers, we find that’s rare in modern day developers so I am really feeling quite fortunate and optimistic for this as a development project because of his willingness and participate in community engagement.  I think it will result in a better project in the end if a project materializes. 
Mayor Donchess

I think another thing we are trying to accomplish is we are struggling with this issue of what we have is a millennial population that leaves Nashua and we are trying to maintain, retain and attract millennial residents, especially downtown but throughout the city.  I think with the piano project, a lot of people showed up and I heard people saying this is the coolest thing and the most fun thing I’ve ever been to in Nashua and it was because it was kind of different.  Now, if we can do this right, create a colorful space and we do a little publicity and we program the thing, I think for a certain part of the population it’s like a fun thing.  It’s like WOW, look at what they did; this is a pretty nice place to live.  They made this thing for the Clocktower residents so maybe we can get just people thinking hey, downtown Nashua is pretty nice and it’s kind of a happening place.

Commissioner Bergeron

I like that it’s not Main Street too.  So the cost to the city is none?
Director Fauteux

Well, I mean I don’t think that’s all been flushed out.  It will be minimal to public works but I think the plan is for public works to do the painting.

Mayor Donchess

It’s not zero but it’s going to be minimal.

Mr. Vayo

My point was that if you were to shut this down through traditional methods this might turn into a 10-year plan project through DOT and might cost hundreds of thousands of dollars.  It might be a very large project if you were to follow the standard model so this is really about exploring something a little different which would cost much less.

Commissioner Bergeron

So are we just hearing a presentation or is someone looking to have it approved tonight because we have it as a presentation?  
Mayor Donchess

If we could get it approved we can start on it right away.

Mr. Dookran

Will this require Aldermanic action?

Mayor Donchess

No.

Director Fauteux

No, just the Board of Public Works.

Commissioner Bergeron

And the timeframe would be what?

Director Fauteux

James wants to get it done tomorrow.

Mr. Vayo

I think as soon as Lisa can schedule the staff we’d like to execute it.  Jay is already well on the way to looking to work with the downtown and citywide partners to program this space.  We’d like to host one of the 10 tables here that Kathy was talking about.  We’d like to hear from the public and the commissioners about groups that we should reach out to about programming this space.  We are looking for anything, formal or informal.  We might do something with the YMCA where they have yoga one day; any kind of way to activate the space.

Commissioner Bergeron

What is the timeframe as far as…if we approved it tonight what we would be saying the beginning?  Well you said beginning as soon as possible but what is the end date or at what point…a couple of months?

Director Fauteux

I think we were thinking about a year to try this to see how it works.  

Mayor Donchess

I think if it didn’t work then the Board of Public Works could…
Commissioner Bergeron

Like if all of a sudden we decide it doesn’t work that at any time we could just…

Director Fauteux

Then we could move to remove it, absolutely.

Mayor Donchess

I think you should put an end date to it so we have a sense of how long it might last and then we can either renew it or not depending.  If a disaster occurs it could be…

Director Fauteux

It could be removed immediately, sure.

Mr. Vayo

If someone has a golfing conference out there and starts smashing windows I would expect you guys to rip it out.  Part of what we’d like to do is next year when we re-assess is to look at other projects that are happening as well and see how far we are done the road with Mr. Parsons on his development.

Commissioner Bergeron

Yes, that makes a difference.

Mr. Vayo

It might have significant extensions.  He may have land approvals in a year, who knows.

Motion:  Commissioner Ackerman to approve the project as presented to make this into a green, painted project park in the section of the oval designated.

SECONDED:  Commissioner Bergeron

DISCUSSION:

Commissioner Moriarty

Mr. Mayor, do you think we should put a timeframe on that motion as well?

Mayor Donchess

What timeframe would the maker of the motion like to put on it?

Commissioner Ackerman

I think one year after completion of the project.  That way it will give us time to look at it as we go forward.
Motion:  Commissioner Ackerman to amend the motion to approve the project as presented to make this into a green, painted project park in the section of the oval designated by adding the end date to be “one year after the date of completion.”

SECONDED:  Commissioner Bergeron

DISCUSSION:

Commissioner Ackerman

It wasn’t until Mr. Vayo mentioned how he envisions this as being a place to have yoga.  I have a daughter who moved to Chicago and one of the biggest things that she saw was Millennium Park and on a Saturday doing yoga there she just thinks is the greatest thing.

Mayor Donchess

The small things make a difference in terms of people feeling like it’s a comfortable place.  Is there any other discussion?

motion carried: Unanimously

ENGINEERING

MOTION:  Commissioner Bergeron to approve Change Order No. 2 for the Citywide Infiltration/Inflow Analysis to Wright-Pierce of Manchester, NH in an amount of $23,709.  Funding will be through: Department: 169 - Wastewater; Fund: Wastewater; Activity: Inflow and Infiltration​​​.
SECONDED:  Commissioner Ackerman

DISCUSSION:

Commissioner Ackerman

Perhaps Mr. Dookran can share some commentary and thoughts?

Mr. Dookran

This is a study to determine how much inflow infiltration we have in our sanitary sewer system.  In order to do that properly we need to have no less than four rainfalls that average about ½” per event.  We put the meters in and we’ve had one during that first period and it was May 27th because we had a dry spring.  We decided to take a chance and extend it for two weeks so it cost us about $10,000 to do that first change order and we did have one event that happened two days ago so we did extend but we would still like to get two more in order to get reliable results from this analysis and that’s why we would like to extend it even further beyond the two weeks to three weeks.  We are hoping that we will get some more rainfall.  The last two Junes have been pretty wet so we are hoping that this June will be wet as well.  If we do get a forecast that says no, it’s not going to be so then we will pull the plug on this.  There is no point in having meters if it’s going to be dry but we are hoping we do get a couple of more events.  If we don’t get good results so we can do an analysis then we will have to re-employ these meters during a wetter period, like the fall time; however it will cost a lot more because then we will have to pay to put meters in and then remove them as well.  By extending now for a brief period we probably will be saving about $25,000 as opposed to doing it again.  
Commissioner Ackerman

The analysis that you are doing, what exactly is the analysis for?

Mr. Dookran

This iodine could be a significant part of our flow in the sewer system and it comes from ground water, especially because of rainfall.  It enters the system through joints and cracks and the system is just old.  The system is always going to have some iodine but if it exceeds 25% or 30% of your regular flow, your dry  weather flow then it’s considered significant and it effects the capacity of the sewer because as you know, the sewers always has more water than it should and if effects the capacity of the treatment facility.  You are treating essentially clean water so the we need to identify if we have a serious issue and if we do then we have do some projects like line the sewers to remove iodine or replace the sewers in the areas where the iodine is entering the system. 
motion carried: Unanimously

Commissioner Bergeron motioned to adjourn. 

Meeting adjourned at 7:10 p.m.
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