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City of Nashua 
Division of Public Health & Community Services 

18 Mulberry Street, Nashua, NH 03060 

  

 

 

 

BOARD of HEALTH MEETING 

 

May 11, 2016 

12:30 PM 

18 Mulberry Street, 2
nd

 floor 

Nashua, NH 03060 

 

MEETING MINUTES 

 

 

Jackie Aguilar - Community Health Department Manager, Bob Mack - Welfare Department Manager, 

Heidi Peek - Environmental Health Department Manager, Patty Crooker – Regional PHNS Coordinator 

  

Dr. Storace called the meeting to order at 12:32 pm 

Dr. Astolfi approved the March 2016 minutes. 

 

Board members were provided copies of the agenda and department reports.    

 

While Director Bagley was in route from a previous meeting, Patty Crooker gave the update for: 

 

Public Health Network Services (EP & SMP) Patty Crooker - Coordinator   

 A flyer was handed out that announced the Substance Abuse Hotline set up thru the State. This was 

just signed, and became live at midnight – a question was asked about the length of the contract. Patty 

was not sure, but thought at least a year, and will find out and report back. 

 Ms. Crooker summarized the Community events that are in her report. No questions were asked.  

 The Mayor’s OPIOD task force is regional, with a focus on Nashua.  Meetings are very well attended 

with the last meeting having at least 30 participants.  We are keeping an eye on the different 

initiatives that are promoted thru this, and making sure we are not duplicating our resources with that 

group.    

 Janail Archer our New Substance Abuse Continuum Coordinator has hit the ground running since 

starting here at DPHCS.  She has met with numerous businesses and agencies already, and all have 

been receptive to this form of meet and greet.  

 The PHNS Coordinator has attended several Exercise Planning Committee Meetings in preparation 

for the full scale event in August. 

 
  

BOH Members Present: Anthony Storace, M.D., Chair 

    Thomas Astolfi, M.D. 

    

Division of Public Health and Community Services Present: Bobbie D. Bagley – Division Director, 
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I. Director Update:   
 Director Bobbie Bagley provided the following update 

 Review of  Budget – all departments are under budget, but a full time admin position had to be 

taken out 

 Public review of the budget with the Alderman will be on May 23
rd

.  Dr. Storace suggested we 

work with our liaison before this meeting. Director Bagley stated that questions will probably 

come up about the health dept. van being regional - the Alderman may only want it to be for 

Nashua.  She mentioned that the climate control grant was also regional, and was turned down.  

 Ms. Bagley noted that she still does not have a copy of the proposed budget book.  

 Accreditation – a Challenge went out to the Division in April to have the work plan finished, and 

to be sent out by June 1, everyone has met the challenge, and we expect to be completed on time. 

 Van – fundraising has started at St. Joseph Hospital for the donated van. There will be a 

September 24th Gala event for larger donors.  More info on that to follow.  The van is to be on 

the road by January 1, having moved back from the original fall date. The van is to be new, and 

about 37 feet in length. 

 Needle Policy – went thru the legal dept. and then Fire and Police. However, they would like to 

review it one more time, and make it as comprehensive as possible for everyone. 

 

 

II. Department Managers and Program Coordinators summarized their written reports for the 

month of April 2016.  Highlights follow: 

 

Community Health: Jackie Aguilar – Department Manager, Chief Public Health Nurse 

 

 The Health Dept. is continuing to do a lot of Outreach, Lunch and Learn Activities, and provide 

more info to clients on TB.  

 Participated in Early Childhood Fair at Nashua Public Library where many people came up and asked 

questions.  

 Million Hearts Project – 48 people had BP taken this month. Several clients were referred to their 

physician or Lamprey Healthcare. 

 5 staff members took part in DHHS specimen packaging training. The test was very hard, but 

everyone passed it.  

 Health Manager was on a WSMN Radio Show on April 11, in Spanish, “EnFamilia”. 

 Health Manager and staff did a Zika presentation for the public at St. Louis Parish on April 2
nd

 

 Outreach events were also held at Nashua Public Library, Nashua Soup Kitchen and Shelter, Milford 

SHARE, and Keystone Hall. 

 

Environmental Health: Heidi Peek, Department Manager 

 127 routine inspections, 37 site visits. 

 Oil spill at Wendy’s was waste oil within the kitchen that sprayed out. We have a good relationship 

with fire rescue, and they were very helpful when explaining the situation to the public. 

 Bob’s Pizza – closed for a couple of days due to back taxes – this gave an opportunity to have some 

structural upgrades done – license is nontransferable.   
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 Air sampling at New Searles School – compared outdoor air to indoor air.  Only one duct was found 

to have spores.  They have some work to do, but was not found to be unsafe.  

 Participated in Public Health Week  

 Participated in Humane Societies Rabies Clinic inside City Hall on a Saturday.  Lots of people 

stopped by the table to talk about rabies and Lyme disease.  This provided us a new spot where 

residents can get information, and ask questions. We will try to attend this event again in the future.  

 Fitbit challenge – many staff participated.   

 

Welfare Department: Bob Mack, Department Manager 

 

 Percentage of people that received aid this year was the same as last, but dept. had fewer interviews. 

Meaning fewer people came in to apply. 

 Department is coming in under budget for this year. 1.3% step up allowed due to state Medicaid 

extension. Last year the dept. also came in under budget.  Dr. Astolfi asked where the extra money 

goes. Bob explained that it goes back to the general budget.   

 Welfare Trust is a separate fund that is at about $358,000.  It is to stay at about $350,000. 

 When Bob first started working here 14 years ago the Welfare Trust had about $10,000 in it.  That 

year the dept. had already overspent the budget by about $400,000.  He was asked by the board at 

that time how he was going to fix the short fall.  He then added staff to become more efficient with 

case management, and partnered with those in the housing community.  

 Now the department can come in under budget. 

 For a while the dept. spent as much as $120,000 on prescription assistance – then Medicaid 

prescription assistance came in, and there was a sharp decline in the use of that budget line item. No 

one wanted to eliminate it as it was still being tracked, then it was noted that the Medicaid extension 

might not be renewed so the line item was kept in the budget. That line item is now at $70,000.  Now 

that the Medicaid extension is law, and will stay as is, we will be making a change to our financial 

standards.  We will move more money to rental shelter costs, because rental costs are going up. (2 

bedroom apartments have gone from $1000 to about $1,300 over the last 5 years). 

 Budget line adjustment – money will go from medical line to shelter line. 

 Dr. Astolfi thanked Bob for his explanation of the history of his dept. budget. 

 

 

Board Chair Dr. Storace adjourned the non-public meeting at 1:15pm to open for Public Comment 

  

Public Comments 

None 

 

Dr.Astolfi  made a motion to adjourn at 1:15pm.  Director Bagley seconded the motion.  The motion passed. 

Meeting adjourned at 1:15. The next meeting will be June 8, 2016 at 12:30pm. 


