
 
PLANNING & ECONOMIC DEVELOPMENT COMMITTEE 

 
FEBRUARY 2, 2016 

                                                              
A meeting of the Planning and Economic Development Committee was held on Tuesday, February 2, 2016, at 
7:03 p.m. in the Aldermanic Chamber. 
 
Alderwoman Mary Ann Melizzi-Golja, Chair, presided. 
 
Members of Committee present: Alderman-at-Large Daniel T. Moriarty, Vice Chair 
     Alderman-at-Large Brian S. McCarthy 
     Alderman Tom Lopez 
 
Members not in Attendance:  Alderman Benjamin M. Clemons 
 

 
PUBLIC COMMENT - None 
 
DISCUSSION 
 
Identify Committee Goals and Information and Support Needed from Staff 
 
Chairwoman Melizzi-Golja 
 
I put together for ease of record keeping for the Legislative Assistant and for us some forms that the clerk can 
help fill out and we will give them to our Legislation Assistant where we can identify our goals, the resources 
and legislation that we think we need and then any staff support and information that we think we need to 
reach these goals.  This is the format that President McCarthy requested from the committee.   
 
Alderman Lopez 
 
I think, based on the presentation that Sarah Marchant and Tom Galligani put up, particularly for the inner city 
neighborhoods, transportation and infrastructure and workforce development are all recognized as priorities in 
one way or the other but I think we haven’t really looked at a unified Master Plan in a while.  I think updating 
the city’s plan, whether it’s in the purview of this or not should be something we are working towards to include 
different modes of transportation; pedestrian, public transportation, driving transportation and even bike 
transportation.  Particularly, this would ensure that our workforce can get to where it needs to go to do that, 
school and work.   
 
Chairwoman Melizzi-Golja 
 
I share your perspective on transportation and as I looked through the presentation Director Marchant talked 
about the Complete Streets work that is being done and that she anticipated meeting with us in March to 
discuss that and also the Plan4Health Grant and the work that they are doing.  It would all be rolled in with also 
looking at the buses that we talked about as well as pedestrian and bikes. 
 
Alderman Lopez 
 
I was excited about the potential data that the Complete Streets Study can do but I was also concerned that 
here in New Hampshire we are doing the Complete Streets Study in the summertime and not in the winter.  
While that’s a great start I think we should be looking at the city in all seasons and making sure that…and I 
don’t just mean the snow but what about flooding and how the different vacation traffic effect things and major 
city events.  I would make sure that people can do what they need to do regardless of what is going on in the 
city. 
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Alderman McCarthy 
 
I think we actually have an open position in planning for a Transportation Planner so I hope that eventually we 
will fill that and that will be somebody that we can work with.  It would probably be a good idea to schedule 
some more presentations with the Planning Department regarding some detail on the bus system and on 
transportation issues in general.  Perhaps we can have our PC come in and talk about the state of the 10-year 
plan and some of the projects that are in it.   
 
Alderman Moriarty 
 
Hopefully one of you might be able to refresh my memory but I think I remember seeing a budget item or some 
legislation that had to do with funding for the upcoming Master Plan.  Is it already scheduled or in process? 
 
Chairwoman Melizzi-Golja 
 
The only thing I remember is the money Capital Improvements took and brought forward to this year for 
funding. 
 
Alderman McCarthy 
 
Yes, there is money that has been proposed in the Capital Improvement Plan for neighborhood Master Plans 
but I don’t think that there is an update to the overall city’s Master Plan.   
 
Alderman Lopez 
 
The neighborhoods are the city but at the same time they should be coordinating what’s going on in the 
residential setting to better things.  I think that having the neighborhood plans is crucial to residents but making 
sure that those are integrated and sharing the resources of the larger city plan is important so that we can 
come up with something that works for everybody and it isn’t redundant. 
 
Chairwoman Melizzi-Golja 
 
I will check with Director Marchant with regard to any additional funding.   
 
Alderman McCarthy 
 
What might make sense would be to go through the Master Plan in a work session and look at what sections 
we think are probably due for an update.  It’s a long document and a lot of the stuff that’s in it like the landfills, 
the wastewater treatment plant, etc., haven’t aged much since they were written but when they look at the 
sections that are obsolete or getting there and how those interact with some of the neighborhood planning 
efforts.  I think the biggest thing we need to do is basically the Millyard area and the downtown.  We’ve done 
the East Hollis Street Master Plan so there is some work done.  I think we should go through those and see if it 
still makes sense.  We certainly need to look at the form based code issue.  It is my intention to send a draft to 
the committee in letter form and the reason for that is if we introduce it as an ordinance it has the first of law for 
four months or until we pass it.  In the past when we have done large pieces of legislation we have run into 
issues with unintended consequences as they take effect suddenly and I think we need to be careful about 
that.  I need to do a little bit more work on what I’ve already got for it and then I’ll send it in and we can start 
looking at that.  My intent would be to get something that we think is complete.  Director Marchant has defined 
that we need to have a number of neighborhood meetings to do that and at that point hopefully we can bring a 
finished ordinance in and put it in place as an ordinance without a huge amount of process at that point. 
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Chairwoman Melizzi-Golja 
 
Are there any other comments? 
 
Alderman Moriarty 
 
I think a perfect first case would be this area west of Main Street going from the High lot area over to 
Central/Pine St. Ext. area on the Broad Street Parkway.  To that end I just learned in the paper about a 
Mayor’s Conference and they are going to have somebody come in and look at the city and do some planning.  
It might be worth offering an opinion of where we think they could focus on.  In my opinion it would be great for 
them to focus on that area.  We might be able to piggyback our form based code based effort to target 
developing that area with an outside resource.   
 
Alderman McCarthy 
 
Perhaps Mr. Vayo would like to tell us about the status of that project.  I think he knows more than most of us 
who are sitting here at the moment. 
 
Mr. James Vayo, 32 Spaulding Street 
 
The MICD (Mayor’s Institute for City Design) that was in the paper is endeavored by the National Endowment 
for the Arts in conjunction with the National Council for Mayor’s to look at city design with Mayor’s.  Mayor 
Donchess was selected as one of the attendees and that will be taking place in the near term.  While there he 
will have the liberty to discuss amongst many Mayors’ from across the nation a case study for the city.  I don’t 
know how much of what has been studies for Nashua is public information or not but I assume that it will result 
in some productive product that will be shar4ed with the public once the conference has been concluded. 
 
Chairwoman Melizzi-Golja 
 
I believe the paper identified three neighborhoods that were being looked at and that a brief tour of those 
neighborhoods would be taking place sometime this week. 
 
Mr. Vayo 
 
Those tours have already taken place and the staff present from the MICD have looked at three case studies, 
one of which included the Millyard to Main Street.  The other two locations we are looking at is the area from 
Railroad Square down to the proposed rail station and the third one is the area from City Hall to Rivier. 
 
Chairwoman Melizzi-Golja 
 
Did you take part in those tours? 
 
Mr. Vayo 
 
I did.  Just one other comment on that was one of the (inaudible) on that was the potentially of not only working 
with form based but lead neighborhood development from a policy standpoint. 
 
Alderman McCarthy 
 
As you are probably aware, the Mayor and I met with the Chamber Boards last week and had a very 
interesting discussion.  Economic Development is obviously a place where we think there is room for us to 
have a multi-pronged approach between the city and the chamber and other non-governmental groups that 
have an interest so I think that is an issue that we will probably wind up talking to them about and this may be 
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the correct forum for that.  There’s another effort that is taking place and I am going to set up a presentation to 
the Board but I think this committee will be very interested and will want to follow-up on that which is the 
Chamber in its Strategic Plan is looking at taking advantage of diversity in the city and our changing 
demographics and is actually restructuring his mission to help promote minority businesses and minority 
leadership within the community.  I was quite impressed with the presentation and impressed that the Chamber 
has made a change of that magnitude and it’s something I want to get before the Board as well as in a 
televised meeting where we can make sure that the public is aware of it.  I’ll set it up in a little ways time so that 
there is ample time to promote it on social media before the event takes place so people will know its coming.   
 
Alderman Lopez 
 
I think you are talking about the One Greater Nashua Coalition.  I just want to spread around some of the 
credit.  The Chamber definitely gets some of the credit for seeing the opportunity and identifying it.  We had a 
symposium last fall particularly to focus on the economic opportunity presented by immigrants and newcomers 
and that symposium was formed after the Gate City Initiative.  Every other year they have a symposium to 
focus on different issues faced by a receiving community or immigrants.  A lot of credit can also be given to the 
Gate City Initiative as a group and its co-chairs, Janet Arosco and the Health Department’s Karen Emis-
Williams.  They did a really good job of putting together an environment where a lot of different business 
owners could come and learn more about what were the touchy issues.  I know Dan and I have had 
conversations in the past through the Cultural Connections Committee over just knowing exactly what 
language or phraseology is appropriate to use in different circumstances.  It’s a huge area of opportunity.  I 
was the Cultural Connections Committee chair at the time and we were very much involved and in favor of it.  
The economic opportunity presented by newcomers and by the minority population in Nashua is self-evident if 
you know where to look for it and if you have a solution focused approach to it.  I am very grateful to the 
Chamber for being receptive of it and they are taking the ball but I also wanted to affirm that some of the 
processes that the city itself put in place such as the Cultural Connections Committee and the Gate City 
Initiative are part of what contributed to that and it is also the inertia that larger organizations like the United 
Way Endowment for Health and some of the other non-profit partners that are participating.  It’s a group effort 
with a lot of support behind it. I would expect some pretty important things to come out this for our city moving 
forward. 
 
Alderman McCarthy 
 
I certainly didn’t mean to short change One Greater Nashua on credit because they did most of the 
presentation at the Chamber.  I had participated in the Day of Caring that I think started the effort that the 
United Way had put together probably three years ago now.  I think it’s a great effort and it’s really good to see 
the Chamber embracing it and trying to change that focus.  When you look at the numbers in the demographic 
study it’s clear that it’s something Nashua has to embrace in the long-term because that’s where our next 
generations are basically coming from. 
 
Chairwoman Melizzi-Golja 
 
To that point and may be something to think about now and then once we have the presentation to the full 
Board for this committee to then maybe think about what it is that we as a committee should be looking at to 
kind of build off of what’s already in place to support both economic development and leadership within those 
communities. 
 
Alderman Lopez 
 
The One Greater Nashua premise is right in its name, One Nashua.  I think that the Cultural Connections 
Committee and the Gate City Initiative’s role in that wasn’t to, well arguably the Gate City Initiative put a lot of 
work into the symposium but it wasn’t to direct it was more to support the formation and the coming together of 
other groups.  Something I feel pretty strong about is the role of the city government.  We don’t have to do 
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everything ourselves but creating a platform where a lot of people with similar ideas or resources that can be 
shared can come together and do it to benefit the city and that is what works.  One Greater Nashua is now a 
self-identified, clear missioned, goal orientated group and I think that the Planning and Economic Development 
Committee can do that too in terms of supporting community safe holders that will make Nashua stronger 
economically. 
 
Alderman Moriarty 
 
I am interested in following-up with the discussion that we had here that combined the efforts of the trade’s 
education in the high school.  We had a couple of presidents of local manufacturers.  There is a person that I 
wanted to invite in that I forgot too and I’d be happy to try and contact him.  It was a STEM program at the 
middle school level that was first hired in specifically to continue that program and use it as a feeder to the CTE 
at the high school.  I think he would make a great presenter.  One of the things that was an issue that he will 
probably bring up is that program is part of a federal grant which is going to expire in a year or so.  We might 
want to think about what it would take to continue that. 
 
Chairwoman Melizzi-Golja 
 
Was that in our school in Nashua? 
 
Alderman Moriarty 
 
Yes, he is a middle school teacher. 
 
Chairwoman Melizzi-Golja 
 
In looking at what we were presented with, there was a lot of conversation around what is going on in terms of 
MakeIt Labs and some of the other incubator attempts that are happening in the city and if you remember in 
the slide that Mr. Galligani gave to us which talked about the emerging start-up eco system; he listed some of 
the groups and one of them is the Nashua Innovation Center which is still in the process of forming but I’m 
wondering if it would be worth it to maybe have some of these groups come in and present together so we can 
kind of get a sense of what they are doing and how they complement each other and get a sense of what they 
are feeling the environment is like and what we can do to provide a more supportive environment or continue 
to ensure the support they are feeling in the environment. 
 
Alderman Lopez 
 
I know we are getting engaged in the community with the start of the Substandard Living Conditions 
Committee and it might be an idea to have a meeting along those lines.  MakeIt Labs is commonly referred to 
as an incubator and to some extent it is but its real power is that it’s a maker space so it’s before the incubator.  
The incubator’s need somebody with an idea polished enough to incubate it, to create it.  I think MakeIt Labs is 
where the real conception would happen.  You would have two people working on projects that suddenly start 
talking and realize there’s a new angle to look at this.  I know MakeIt Labs is working on their fundraising 
campaign CDFA tax credit.  I think bringing visibility to them while we have this discussion as part of planning 
helps both sides.  Going back to the early point that I made where we empower the people who are in a better 
position to do the day-to-day decision making and find the resources.  They are an example of someone who is 
really positioned well but they need to be more recognized and more understood.  They have a very solid 
following but they are part of an ego system that is still new to this area comparatively speaking.  If we had one 
of these meetings there and we invited incubators to present or even the science technology, engineering and 
math programs to present in an environment where opportunities can be recognized it might become 
something effective. 
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Chairwoman Melizzi-Golja 
 
We had a meeting at the high school and went through some of the Career & Technology Labs. and certainly 
we can have that taped so it can be played at the public meeting because I think that’s where the real value is, 
it’s not just this committee and other interested Aldermen attending.   
 
Alderman Lopez 
 
I know that they have a meeting space there and given the nature of the MakeIt space I think that they could 
probably put something together pretty quickly if we need anything in terms of audio visual. 
 
Chairwoman Melizzi-Golja 
 
The city folks would do that. 
 
Alderman McCarthy 
 
I think it’s a good idea.  I saw the new MakeIt Labs. space a couple of weeks ago and it’s interesting.  They are 
a maker space and they are adding what is essentially incubator space for people who are finishing up the 
development of a manufacturing idea.  That makes it a little different from most incubator space are people 
who are doing software development or service products that do not require manufacturing.  MakeIt Labs. is 
actually helping to aid that manufacturing global innovation.  I think we should bring several of these groups in 
and talk about what’s the same and what’s different about the things that they are offering.   
 
Alderman Lopez 
 
It is also a prize for the city that the forward thinking that has helped MakeIt Labs. get this far, again people 
should be more aware that they are leasing city space.  Somebody made the decision to partner with a non-
profit and cultivate that space usage in such a positive way.  It’s something that city did not have a use for 
immediately and now it’s yielding dividends that are not going to show up immediately on the city budget but 
they are probably going to be very impactful over the long-term. 
 
Chairwoman Melizzi-Golja 
 
I will start with the wayfinding signage and street names and look at what’s going on downtown.  I believe we 
heard that they hope to have something to us in the next couple of months and along with that there was a 
discussion of is what the address of the Broad Street Parkway. 
 
Alderman Lopez 
 
I think the wayfinding signage should definitely be on the city’s radar but I wouldn’t want to see it involved in a 
two-year plan.  We would like to see that happen very soon even if it’s not the complete package, just enough 
so people can find the parking when they are trying to go to businesses and streets when they are coming off 
of the parkway. 
 
Alderman McCarthy 
 
I almost think that is more appropriate in the Infrastructure Committee.   
 
Chairwoman Melizzi-Golja 
 
That was my thought but it started a good discussion here as well but I will share that with them. 
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Alderman McCarthy 
 
I do want to comment that I saw the change in signs that Mr. Galligani and Director Marchant talked about a 
couple of weeks ago, we now have in the leased lots signage that says the spaces are leased from 7:00 a.m. 
to 5:00 p.m. on Monday through Friday and that weekends and holidays they are available for parking to the 
general public. 
 
Chairwoman Melizzi-Golja 
 
There was conversation around the clean-up of properties, specifically Beezer, Mohawk and Fimble Door.  We 
do just want at some point have Director Marchant come in and give us some sort of update or do we want to 
wait until something is going on there beyond clean-up?  Are there any thoughts? 
 
Alderman McCarthy 
 
I think it might be good to get an update on them.  I don’t think there’s anything…if we need to discuss it; it will 
come to us in the form of some action that needs to be taken.  Those are basically long-term things although 
Beezer may have some movement on it.  I would like to think that I don’t think we will have a plan to clean up 
the tannery during this term.  Those are just things that are expensive. 
 
Chairwoman Melizzi-Golja 
 
We also talked about the Economic Revitalization Zone, the ERZ and Director Galligani said that he would get 
us numbers in terms of jobs created and how many companies too advantage of that.  I will distribute that 
information to the members of the committee.  I think the other thing is there is this whole thing where for lack 
of a better term, tourist driven economic development, the Performing Arts Center, what we do with City Arts 
Nashua, what we do on the waterways and festivals and I’m not sure if anyone in the city really has a good 
handle on that and I think it’s something that we need to attend to.  We talked a lot about getting people to 
work together so we don’t have a single event but maybe there are a couple of events across the weekend so 
people come into town and then they are here.  Then I think the other part of it is how do we market those 
events and how do we get them out to the bigger public so because quite frankly we are bringing other 
communities money in here to support what we are doing in our community. 
 
Alderman Lopez 
 
One of the first things that I have done since becoming an Alderman is I started an on-line Facebook group 
called Ward and that’s really just scratching the surface.  There are so many events that happen within insular 
communities.  The Great American Downtown might have a whole bunch of activities going on that there may 
be activities going on within specific parishes or different neighbors or within non-profits that just get along 
really well.  The Continuum of Care for example, definitely passes on the information of what it is doing to 
Great American Downtown and vice versa.  I’ve been researching different calendars to find out if anyone has 
an overall plan.  I found (inaudible) but what I haven’t found is the city having a unified list of this is where we 
go for events and activities.  We have the Telegraph event’s section that might bring in a whole host of events 
but I feel like there needs to be a live body or a group of people who are dedicated to organization and 
presenting that information.  I think the city’s latest uptake to the website was a huge step forward and I’ve 
been seeing more and more city departments start to make updates and announcements but to my knowledge 
I don’t think we have a city presence in social media.  As powerful as the website is it doesn’t mean that people 
are necessarily use it and when you try to get down to the larger sub-communities like people who use 
(inaudible) or people who actual communicate over Instagram or Twitter, that’s a big job and it’s hard to 
coordinate with all of those different sources.  It could be very beneficial for us to look at that.  It might be 
interesting to see if the library could take on some sort of role in cooperation with the city departments that are 
relevant with the intention of making a destination for figuring out what events and activities are happening.  
We have to have a place where the Nashuan’s can figure out what’s going on before we can start marketing it 



Planning & Economic Development Committee  Page 8 
February 2, 2016 
 
onward.  When we have a strong setout of our own local people I am sure that the hotels will start taking it up 
and neighboring cities will too but we have to figure out how to tell ourselves what is going on.   
 
Alderman McCarthy 
 
I’d think I’d like to see…it’s very difficult for anybody to have the responsibility to go find the events to post and 
it’s chaotic to have lots of people posting in the same places.  I would suggest, and we can ask the 
administration about this is that we figure how to get a mechanism in place where all of the organizations that 
we know about have some identified schedule or can send an e-mail to an address in the city that 
automatically adds stuff to the calendar.  Then maybe we could link that to a Facebook page so the events are 
already noticed.  We can make it so that any organization that we know is legitimate can get stuff into a 
calendar that is in one place. 
 
Alderman Lopez 
 
My concern with a passive recession system, even if it is administered, that would be at least a minimum and 
probably an improvement over what we have but the reason I am suggesting the library is because when you 
have this many organizations and this much turnover we won’t know all of them and the people that we do 
know will turnover and change and the way they run their events and activities will as well. It would be a 
challenge but that’s why I was leaning toward the library because they have an extensive background on 
actually looking up information and then reporting on it. 
 
Alderman McCarthy 
 
I agree with all of that but I would like to elevate it from having a person who is responsible for keeping track of 
finding every event to having a person who is simply finding every organization and the current contacts and 
keeping that up-to-date. 
 
Alderman Lopez 
 
If there was a model where you had a person who is responsible for managing the publicity of it but you had a 
recurring mechanism saying once a quarter when the librarian goes through everything they can find about 
different organizations; I’m not sure what model it would take but it would be something that we could bring 
people to the table for and say how can we create something that not only reports what is going on but collects 
it too. 
 
Chairwoman Melizzi-Golja 
 
I guess my concern is that our librarians are pretty busy as it is and I don’t know if that is a reasonable use of 
their time, although they do have the skill set that you are looking for.  I am wondering if organizations just 
knew this is the e-mail address and we are expecting things to come from, this is your address that we are 
going to accept things from and it doesn’t matter if someone turns over, the president still knows this what we 
are supposed to do.  Then maybe if we don’t hear from someone for a while someone could reach out to them.  
I am not sure we have the time in library to do that. 
 
Alderman Lopez 
 
I would ask them their opinion because they may not but they also may be able to suggest group sites that do. 
 
Alderman McCarthy 
 
I don’t think we need to figure out who the person is I think we need express the desire to have the function. 
 



Planning & Economic Development Committee  Page 9 
February 2, 2016 
 
Chairwoman Melizzi-Golja 
 
To go along with that I stopped at one of the rest areas up north of Manchester and as I was leaving there was 
a big display about technology in New Hampshire and on the back wall were all of these glossy cards and 
magazines about different parts of the state and it struck me that there was nothing about Nashua.  I think we 
need to have something in print in places like the Merrimack Outlets and other places where people are 
stopping as they enter our state.  Again someone has to put it together and do the work but I think we do need 
to have that conversation.  I was really taken aback that there was nothing there about Nashua. 
 
Alderman Lopez 
 
It came up at the Ward 4 community meeting that someone was looking for an updated map of Nashua and 
they couldn’t locate one.  I found one last year but I don’t know that it’s up –to-date either.  We don’t even have 
a basic this is where things are in Nashua and how to find it.  That also led me to think about the city clerk 
does.  If we were able to create that mechanism for reporting different events and activities then the city clerk 
would be overseeing the permitting of any of the larger ones so that might be a good start and a base of 
support. 
 
Chairwoman Melizzi-Golja 
 
The other thing on my list is that there was conversation about housing, specifically in the downtown area and 
Renaissance and the loft.  I know that Director Marchant talked about it in terms of how it is going to keep her 
office busy.  What are people’s thoughts about those two pieces of information or housing in general? 
 
Alderman Lopez 
 
I am not sure if Planning and Economic Development Committee is the committee for it but we did hear that 
the departments that are responsible for doing inspections are understaffed and the caseloads are three or 
four times what they should be so it might be an idea to look at having the inspectors in multiple departments 
cross-train.  If we are looking at the code enforcement department, the health department and the fire 
department then you are getting the same inspection three times.  There was an Indian restaurant on East 
Pearl working on their renovations and then opening and everyday there was a new certificate on the window.  
If we could figure out a way to streamline that and make it a more simplified process for people who starting 
businesses easier to understand.  It may take some of the burdens off departments that are particularly 
overstrained during one part of the year but may have a little bit more room during the rest. 
 
Chairwoman Melizzi-Golja 
 
I do believe that Director Galligani talked about his intern go through the process of trying to start up a 
business in Nashua to see what that was like and see where the bottlenecks were and what could be done to 
address that process.  We’ve talked to some people who have told us just how difficult it was to navigate the 
system.   
 
Alderman Lopez 
 
I’ll be surprised if the interns report doesn’t include something along the lines of let me go to less places in 
order to get what I want done.  I guess if you could get departments to cross-train so they don’t have to go to 
each one individually it might be a huge burden off of everybody. 
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Alderman McCarthy 
 
It’s not quite as simple as it looks.  I think we can do some of it but there’s a deep level of understanding and 
history that each of the trades inspectors and fire Marshall’s have that you can’t replicate in a month of training 
to other people.  For the big projects you are still going to send five people out to do five inspections. 
 
Alderman Lopez 
 
So this might be something for the longer term and take steps rather than expect a quick result. 
 
Chairwoman Melizzi-Golja 
 
Are there any other thoughts? 
 
Alderman Moriarty 
 
 
Regarding that topic of the regulations, I have spoken to several people who have commented about the 
onerous regulations that the City of Nashua presents to businesses that are trying to start-up.  It’s hard to 
interpret that as real or someone who just happened to hear of the worst case scenarios.  The idea of trying to 
eliminate regulations if it helps start growth is not a new idea.  I don’t know how I would go about doing that but 
I would certainly like to do it. 
 
Alderman McCarthy 
 
I actually have a suggestion which I posed to the Chamber the other day when we met them.  The day before I 
had spoken to someone who was concerned with how onerous the process was.  On Saturday evening we 
heard from some residents of one of the Ward meetings about when they are going to stop the wide open 
developments and fix the quality of life.  There is quite a balance there that you have to have.  What you have 
to understand is what we want from the regulatory process.  There are two basic roles the city has.  One is to 
get safe buildings and the other is to get buildings that fit into the community that we have in a way we deem 
as beneficial.  For the owner of the building it may not occur to them how we want it integrated into the 
community and they may not care whether or not they do that but they will do it if we tell them to.  The goal is 
to make the process not burdensome.  I found from our developers is if you tell them we want the building up 
on the street and we want the parking lot behind it and there’s a way to do that then they are happy to do that.  
What they don’t like to do is to do things is to come in with a design for a building and then be told that is not 
exactly what we wanted, why don’t you go back and pay the engineers another ¼ million dollars to move the 
building to the other side of the site.  At that point it gets real and onerous so we need to figure out how to 
express the things that are important in the regulatory process in a way that is easy to interpret and that is 
predictable so that I can say if I am developing this thing and I go and take some back of the napkin 
calculations I can say here’s what it is going to cost me to comply with Nashua’s regulations and it’s not that 
bad, I’m happy to do that.  One of the things that I had proposed with the Chamber is that we get some of the 
business people in the area to actually serve as observers for some real develop projects so that people who 
are starting business or building structures in Nashua; have someone that has no skin in the game just be 
involved with and watch the process and then write a critique for us of like this seemed a lot harder than it 
should have been and one of the things that I’ve found is in a couple of cases, I’ll give you an example, if 
someone comes in that needs to apply for a Use Variance because they are putting a use in the building that is 
not the one that is there before or the need to apply for a Conditional Use permit under the zoning ordinances, 
normally we will tell them that they need to get a plot plan with an engineered diagram of the building, even if 
they are not changing a single thing about the site itself.  They should be allowed for those to use the GIS 
information that we have on file and say it looks just like the one you think it looks like because we are not 
touching it.  I think we sometimes get tangled around the axel on that one and tell people that they have to do 
something that is very expensive that they may not have to do.  I think we need to understand what the reality 



Planning & Economic Development Committee  Page 11 
February 2, 2016 
 
of that is and whether or not we are asking for something that is difficult.  If we are actually going to the 
Planning Board and say we changing the drainage on the site, we are adding parking and we are changing 
slopes then yes you have come in with all of that documentation so the Planning Board and staff can evaluate 
what is going on.  If it is an administrative action on use then we may not need that level of information in the 
application.  I think as we saw a couple of weeks ago sometimes we don’t get all of the information that we 
really need anyway. 
 
Chairwoman Melizzi-Golja 
 
Well, we act sometimes without getting all of the information we need. 
 
Alderman Lopez 
 
To your point, Alderman McCarthy, to bring an example in from my own personal life, when I see a case 
manager who is sending out a lot of directions or someone is getting the impression that they just have to 
follow a check list over and over again and it’s not getting the person who is being worked with where they 
want to be, it’s usually indicative of somebody that does not have enough time to actually sit down and explain 
their reasoning or really get to the nuances of what’s going in the situation that they are trying to improve.  I 
think having any of our departments understaffed means that they are not positioned to be able to explain what 
they are doing and provide the guidance.  There may be just reasons as to why something is done but if we 
are not given enough time for that conversation to happen in the first place then we are not setting either side 
up to be successful.  That’s why I am interested in the capacity as well as trying to simplify, streamline or 
revise regulations.  It’s more to just make sure that people are able to do what they need to get done.   
 
Alderman McCarthy 
 
I think the issue that we have is we always need to take….we start out with a purpose and intent for our 
legislation and then we are forced essentially by the situation to change that into a cookie cutter that fits every 
situation and put every detail into the ordinance.  Unfortunately, what I have found with most of those 
regulations is that they fit every situation except the one you are currently looking at.  I don’t think we do a 
tremendously good job of putting in the rationale in some of the ordinances to say that the purpose of asking 
you to do this is to get “X” because sometimes somebody can look at it and say I have a better way to do that 
that we may like just as well that you still have problems with but at least it gets you heading in the right 
direction rather than just saying this is ridiculous and I’m not going to do it.  I think we need to be better at the 
rationale and I think we need to have a better set of metrics for how you judge whether something meets the 
criteria in some cases.  It’s tough because whenever there is a real distinction it winds up in court and you wind 
up splitting hairs over which word meant what in the ordinance.  It’s tough to do and I don’t know that I’ve ever 
seen anybody get it completely right in a set of zoning ordinances but I think we could do some improvements 
on that. 
 
Alderman Lopez 
 
Is that something that we could invite the different inspectors or department heads to come in?  I mean they 
have to know which ordinances are the hardest or the most difficult to actually implement.  Maybe they could 
be a starting point for feedback.   
 
Alderman McCarthy 
 
You could do that but I’d also invite some of the engineers in the neighborhood in because they are the ones 
that actually have to deal with this stuff. 
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Alderman Lopez 
 
I definitely think that public comment is going to be necessary but it might be helpful to narrow down the topics 
so that we have that kind of informed opinion on specific topics rather than literally everything that needs 
coding on. 
 
Alderman McCarthy 
 
I also think this is one of the areas where the form based code helps us because a lot of where we wind up 
with problems with it is trying to write standards that are essentially esthetic standards for things like downtown 
and there is enough understanding in the form based codes about some of the things like window areas, etc. 
that you can do those and not have to go well now that I see the picture of the front of your building I don’t like 
it so go try again kind of thing.  If we understand what it is that makes the building appropriate or inappropriate 
we can do a better job of requesting the right things in the first place. 
 
Chairwoman Melizzi-Golja 
 
Are there any other comments? 
 
COMMUNICATIONS – None 
 
UNFINISHED BUSINESS - None  
 
NEW BUSINESS - None 
 
GENERAL DISCUSSION - None 
 
PUBLIC COMMENT - None 
 
REMARKS BY THE ALDERMEN - None 
 
POSSIBLE NON-PUBLIC SESSION  
 
ADJOURNMENT 
 
MOTION BY ALDERMAN MCCARTHY TO ADJOURN 
MOTION CARRIED 
 
The meeting was declared adjourned at 8:01 p.m. 
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