
 
PLANNING & ECONOMIC DEVELOPMENT COMMITTEE 

 
JANUARY 21, 2016 

                                                              
A meeting of the Planning and Economic Development Committee was held on Thursday, January 21, 2016, 
at 7:05 p.m. in the Aldermanic Chamber. 
 
Alderwoman Mary Ann Melizzi-Golja, Chair, presided. 
 
Members of Committee present: Alderman-at-Large Daniel T. Moriarty, Vice Chair 
     Alderman-at-Large Brian S. McCarthy 
     Alderman Tom Lopez 
     Alderman Benjamin M. Clemons 
 
Also in Attendance:   Ms. Sarah Marchant, Director of Community Development 
 
 

 
ELECTION OF COMMITTEE CLERK 
 
Chairwoman Melizzi-Golja called for nominations for the Committee Clerk for the 2016-2017 term. 
 
ALDERMAN MCCARTHY NOMINATED ALDERMAN CLEMONS 
 
ALDERMAN CLEMONS NOMINATED ALDERMAN MORIARTY 
 
MOTION BY ALDERMAN MCCARTHY TO CLOSE THE NOMINATIONS 
 
VOTE ON NOMINATION OF ALDERMAN MORIARTY AS COMMITTEE CLERK FOR  
THE 2016-2017 TERM 
MOTION CARRIED 
 
Alderman Moriarty duly elected as committee clerk 
 
PUBLIC COMMENT 
 
Mr. Fred Teeboom, 24 Cheyenne Drive 
 
I am here to comment on the item on your agenda which is the communication from Sarah Marchant, 
Director of Community Development.  The title of the communication is Waiver of ZBA Application Fee.  This 
letter was referred to this committee and basically if you look at the letter just to summarize it, it’s a 
dimensional variance application to the Zoning Board for an appeal; it’s basically misrepresented by the 
applicant.  The word misrepresented is my terminology.  She use the terms “was not clearly communicated.”  
In this particular application there were no dimensional details provided, there was no plot plan submitted, 
there were no photographs or evidence of any kind.  It simply said that they wanted an extension to a 9’ x 11’ 
deck.  During the discussion before the ZBA and the minutes that are available there was a lot of discussion 
about exactly what was intended by the applicant.  Without a plot plan it’s impossible to tell what’s really 
intended.  They discussed a 2’ extension to an existing 9’ x 11’ deck and it was voted on and approved.  
What appeared before the neighbors was a 14’ x 22’ deck that is 10’ high which has nothing to do with the 
description before the ZBA.  I have photographs if anyone wants to see them, you can see why this deck is 
quite offensive to the neighbors.  The Director of Community Development recognized the discrepancy and 
wrote this letter and effectively said there ought to be a rehearing and at the rehearing they’ll take a look to 
see what was actually built, take actual measurements and take a look at what was actually applied for in the 
variance and see if it still meets the requested setback or maybe of a different setback.  In this case it’s a 20’ 
and the allowable which is less than a 9,000 square foot property, the allowable setback is 25’.  That was the 
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crux of this letter.  They also asked that the applicant’s fees be waived for a total of $330.00 because they 
felt there had been mistakes made by the administrator in submitting this application.  This is a rehearing well 
beyond the 30 days.  I noticed that letter in the agenda and I don’t own the property but I’ve had my own 
pretty sad experiences with the ZBA so I decided to make some inquiries.  I contacted Ms. Marchant and we 
had a meeting last Tuesday and she admitted there were substantial errors in the application and therefore 
she asked for a rehearing.  Last night I got a message saying that the letter that you have before you has 
been withdrawn.  I said if the letter is withdrawn does that mean the waiver of the fee is withdrawn and the 
answer was…do you have a copy of the letter? 
 
Chairwoman Melizzi-Golja 
 
Yes. 
 
Mr. Teeboom 
 
You’ll notice it says there are no code violations so there is no rehearing necessary.  This is very curious and 
upsetting.  First of all there is a drainage easement that is being violated.  It’s unclear who is responsible for 
the drainage easement whether it’s the city or not but the drainage easement is violated.  If you look at the 
way this 11’ x 14’ deck is constructed it is 18’ of the boundary land, well outside the 2’ that was initially 
described and allowed.  18’ means it is 7’ into the boundary line.  It’s a small lot; this lot is less than 9,000 
square feet.  If you look at the ZBA application itself, an application for the ZBA has five conditions.   
 
Alderman Moriarty 
 
I don’t know if there has been a procedural infraction but if this letter that he is addressing has been 
withdrawn is there any point in talking about it?  
 
Chairwoman Melizzi-Golja 
 
We do have the communication here and I’ve had some discussion and we want to at least address why it 
was withdrawn and at least decide what we need to do with it from here. 
 
Mr. Teeboom 
 
Technically this letter is not withdrawn.  You have a request to withdraw it but it’s up to this committee 
whether it’s withdrawn.  A variance application under state law is not something easily done.  There are five 
very strict conditions that you have to meet.  Is something funny Alderman Moriarty? 
 
Alderman Moriarty 
 
No, I’m just in a good mood, Mr. Teeboom, thank you for noticing.  One of the five conditions is that 
substantial justice is done; that the applicant’s benefit outweighs the harm to the general public.  If you are a 
neighbor sitting below that deck that’s quite a bit of harm and on top of that if you have destroyed a drainage 
easement that is further harm.  How can this be of substantial justice to the general public?  There’s also an 
issue of hardship of these five conditions which is often ignored.  The hardship means it’s hard for the 
applicant to meet the ordinances because of the peculiarities of the land.  I would argue that making an 11’ 
deck out of a 9’ x 10’ deck; you can make the deck longer and not as deep.  That’s not a hardship.  The 
interesting thing is that the applicant addressed none of these in the application.  There was no expository 
information in the application, there is no plot information and there is no dimensional information.  
Furthermore, it says the ZBA “will not consider incomplete and inaccurate applications.”  How can the 
administrator who works for the city who feeds this information to the ZBA decide that something that has no 
plot information is complete and accurate?  How can the ZBA even accept and consider and hear this 
application?  This is an endemic problem with the ZBA.  They consistently accept applications that are 
incomplete and inaccurate and this is a very serious example of that.  In the discussion they waive in the air 
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about what is really meant by the dimensional variance and they allowed it.  What was built was not what 
was allowed but it was built nevertheless.  There were four opponents that spoke up and none of them had 
been asked by the applicant if they agreed with this which is also a normal thing to do.  They were also not 
told about the 30-day appeal period and how to submit an appeal.  I would request that you refer this letter to 
the Personnel & Administrative Affairs Committee because they appoint ZBA members and I think a serious 
look ought to be taken at exactly who these members are and how they are trained and whether they are 
biased or not.  I don’t think they are trained and I think they are biased.  I also think there ought to be an 
examination of the administrator of the ZBA who works for Ms. Marchant because to allow a petition like this 
that is so seriously deficient to go forward is a question in my mind.  The administrator did not appear at the 
meeting that I asked for last Tuesday.  Thank you very much. 
 
Ms. Madeleine Kopca, 8 Royal Oak Drive 
 
My property adjoins the case you are talking about.  I’m very upset about this.  I’ve been in my home for 49 
years and our neighborhood has been wonderful about people talking to neighbors and asking for a fence or 
different things that they wanted to do.  This homeowner moved in 1 ½ years ago and has not communicated 
with any neighbors.  I spoke at length at the ZBA meeting and how we’ve had an issue with the drainage 
easement.  My main concern was the deck encroaching too far.  When Hills Ferry Road was realigned they 
brought in a lot of fill in the early 80’s to bring up the homes so what was level land behind me became a hill.  
It’s a shallow lot.  I understand the homeowner wanting to increase the size and when the ZBA allowed for 
the two extra feet I thought that was reasonable and I didn’t object, therefore I never filed an appeal and my 
neighbors agreed with me about the 2’ but that’s not what happened.  Within three weeks bulldozers were in, 
dirt was removed, the drainage easement was filled, tubes went in and this huge addition was being added.  I 
called City Hall and I spoke with Mr. Houston and it went to code enforcement and this went on for a couple 
of months and I have it all documented.  I got nowhere and finally in October I was told that somebody did 
come out and look and realized that the wrong thing was built and the decision was made the homeowner 
had to reapply for another variance according to the deck she had already built.  I didn’t hear anything until I 
got a phone call from Mr. Teeboom and I agree with everything he said.  I feel this devalues my home 
because I have this huge deck encroaching over me.  Her view is my roof and we can see right into their 
house so I planted some trees and that’s been some privacy but this deck is really obscene and I really wish 
that this could be re-examined and see if something could be done to cut it down.  The drain easement is 
another story and she did fill that in and I’m afraid there is going to be flooding problems.  Thank you for your 
time. 
 
Ms. Carolyn Fluke, 6 Royal Oak Drive 
 
I basically agree with everything that they have said.  My only problem is that I am lower than any of the 
properties around and now that she’s filled in the drainage without us even knowing it I can be flooded.  If 
she had just added along the back of her house instead of building a new deck and coming out I wouldn’t 
have had any problems.  We came in before the thirty days were up and we were told nothing about we 
could appeal any of it so we haven’t gone any further with it and when she built the deck we couldn’t believe 
what was going on.  When someone in the neighborhood says I don’t associate with my neighbors, how do 
you even consider talking to them?  Thank you. 
 
ALDERMAN MCCARTHY MADE A MOTION TO TAKE THE AGENDA OUT OF ORDER TO TAKE UP 
THE COMMUNICATION PRIOR TO THE PRESENTATION 
MOTION CARRIED 
 
COMMUNICATIONS  
 
From:   Sarah Marchant, Director of Community Development - WITHDRAWN 
Re: Waiver of ZBA Application Fee  

 Referred to Cmte – 1/12/16 
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From:  Sarah Marchant, Director of Community Development 
Re:  Withdrawal of Request for Waiver of ZBA Fees 
 
Alderman McCarthy 
 
Prior to the application for a variance how big was the deck that was on the house? 
 
Ms. Marchant 
 
9’ x 11’ and this application was in August. 
 
Alderman McCarthy 
 
The 9’ x 11’ deck was in the building envelope, there was no setback encroachment at that point? 
 
Ms. Marchant 
 
Correct. 
 
Alderman McCarthy 
 
As I understood it, the variance application was for a 2’ encroachment into the rear setback? 
 
Ms. Marchant 
 
No, and to back up just a little bit, the reason I originally sent the waiver request is because there were errors 
made on the behalf of my staff.  There was no plot plan submitted with the application and that was an error 
on my staff’s behalf.  It should not have been submitted to the ZBA and the ZBA should not have necessarily 
ruled on it but they did and it went forward.  The application to the ZBA last August as it was noticed to the 
abutters, listed on the agenda and heard that night was listed as a variance request for a 5’ setback into the 
25’ rear-yard setback and that is what was granted.  They discussed a 2’ setback, it was incredibly confusing 
and even in their final motion, which they approved, they specifically stated that the motion was approved as 
advertised to allow the 5’ setback and then they went on to discuss a 2’ setback but that’s not what they 
approved.  That is what initially led to the waiver request.   
 
Alderman McCarthy 
 
What size is the deck now? 
 
Ms. Marchant 
 
Part of the confusion is that the application said to enlarge a 9’ x 11’ deck to 11’ x 14’ but what was 
constructed was a replacement of the floor of the 9’ x 11’ deck and an 11’ x 14’ deck connected to it so the 
whole thing is now 14’ wide.  The entire encroachment off of the back of the house is 14’. 
 
Alderman McCarthy 
 
Because the stairs go further out into the rear-yard setback than the…? 
 
Ms. Marchant 
 
The stairs align with the back edge of the 11’ x 14’ deck. 
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Alderman Clemons 
 
What did the application state? 
 
Ms. Marchant 

 
The application stated that they were looking for a variance to encroach 5’ into the 25’ rear setback. 
 
Alderman McCarthy 
 
So the deck was originally 9’ deep and 11’ wide? 
 
Ms. Marchant 
 
Correct. 
 
Alderman McCarthy 
 
The application essentially applied for making it 14’ x 11’ and this other 14’ x 11’ part was not mentioned in 
the variance application? 
 
Ms. Marchant 
 
It was not from watching the video in the map drawn discussion necessarily but in discussing this with legal 
yesterday and in looking at all of the dimensions, what was granted was the allowance for up to a 5’ 
encroachment into the setback.  This deck does not encroach more than 5’ into the setback so at this point in 
time the deck, as it was built, even though it was not discussed that way at the ZBA, is allowed as it was 
constructed.  That is why I withdrew the waiver request. 
 
Alderman McCarthy 
 
I am still confused as to where the stairs are?  Are they on the back? 
 
Ms. Marchant 
 
They are aligning with the 9’ x 11’ portion of it. 
 
Alderman McCarthy 
 
So where the 9’ x 11’ deck would have become 9’ x 14’ there is now 5’ of stairs instead of 5’ of deck? 
 
Ms. Marchant 
 
Correct. 
 
Alderman McCarthy 
 
So the overall dimension is 14’ x 22’. 
 
Ms. Marchant 
 
Correct. 
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Alderman McCarthy 
 
And there was no accurate depiction of the desired width in the variance application? 
 
Ms. Marchant 
 
There was not. 
 
Alderman McCarthy 
 
What I am getting to is the Board of Aldermen in general does not have any jurisdiction to look at the content 
of the decisions that the ZBA makes because it’s quasi-judicial. 
 
Ms. Marchant 
 
Agreed. 
 
Alderman McCarthy 
 
We do, however, in terms of the ordinances have control over the application process and what constitutes a 
complete application.  In this particular case, when the hardship standard was applied by the ZBA, if 
someone comes in and says I have a 9’ x 11’ deck and I want to make it 14” x 11’ and I can’t fit it in there 
that’s a fundamentally different question than if someone says I can fit a 200 square foot deck but I just can’t 
make it 14’ deep.  You don’t have that much of a hardship.  In this case you can have an 11’ x 9’ deck that’s 
99 square feet on an R-9 lot which is fairly substantial and it’s tough to make the hardship argument.  I think 
there is a flaw there in the fact that the application did not give the plan for the deck because the Board might 
have made a different decision if it saw the total size of the deck and what was possible on the lot. 
 
Ms. Marchant 
 
I agree with you 100% that the flaw in the communication which was continued to many other degrees is by 
the lack of an application plan.  I’ve met with all of the staff and we are in the process of amending the 
application, not only to make sure that the requirement for a plan is right on the front but also that the owner’s 
signature is required on the plan and we are certainly working on pulling together the Zoning Board and have 
additional training to try to rectify this because in no way is this in any way, shape or form acceptable.  They 
heard over 148 cases last year and I am sorry that there is one that has to come before you in this way and I 
wish it didn’t.  I agree with you that I feel like this is a very serious, legal judicial process and there should be 
no excuses for this. 
 
Alderman McCarthy 
 
I think I understand your point about withdrawing the application because although the decision may have 
been flawed due to the application, the ZBA did grant a setback variance for the rear-yard setback which 
basically applies all the way across the property so the fact that they added in the building envelope and 
outside doesn’t change the technical need for the variance. 
 
Ms. Marchant 
 
There’s nothing to send them back for a variance for. 
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Alderman McCarthy 
 
The other question I have has to do with the drainage easement.  That seems to me like something that 
should not have been done.  Is it simply a drainage easement as in water is allowed to cross the property or 
is it a treatment swale that’s required? 
 
Ms. Marchant 
 
It is from a much older sub-division and something that my code enforcement team has investigated and 
does not necessarily feel that there is an encroachment into.  I do believe that there are questions about who 
actually owns the drainage easement.  It’s an area where water is to go but it is not a treatment swale.  I do 
believe that they have been reaching out.  They are trying to get back from DPW to officially find out; it’s 
questionable that it might be owned in partnership by all of the lots versus owned by the city. 
 
Alderman McCarthy 
 
If the swale has been there for some time do we suspect that it has either wetland vegetation or wetland 
soils? 
 
Ms. Marchant 
 
It’s been there since the 80’s and there is no wetland vegetation or soils. 
 
Alderman McCarthy 
 
So it would not require a referral to the Conservation Commission or a special exception to work in the 
wetland buffer? 
 
Ms. Marchant 
 
No not at all. 
 
Alderman McCarthy 
 
And culverting the swale…it sort of strikes me that if we don’t have to permit that we should. 
 
Ms. Marchant 
 
Code enforcement doesn’t believe the encroachment is in the drainage easement.  They believe it’s close to 
the edge of it but we don’t have a certified plot plan.  There are no wetland soils there.  There is a significant 
slope off of the end of the driveway and there is a significant treat area between the abutting properties but 
there is no indication at all. 
 
Alderman McCarthy 
 
I guess if they put a culvert in. 
 
Ms. Marchant 
 
I don’t think there is any place to put a culvert in. 
 
Alderman McCarthy 
 
I thought that was what I heard from public comment that a culvert had been installed. 
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Ms. Marchant 
 
No. 
 
Inaudible discussion from multiple unidentified members seated in the audience. 
 
Alderman McCarthy 
 
So we don’t think that there is any encroachment into the drainage easement? 
 
Ms. Marchant 
 
We truly don’t.  Code enforcement has been out there many times. 
 
Alderman McCarthy 
 
I guess the conclusion I would reach is that I think the application was faulty and should not have been 
accepted.  I would tend to agree with your conclusion that there is currently nothing that would require a re-
application.  It is unfortunate that the mistake that may have been made is on us because we accepted an 
insufficient application.  I guess I’m not sure that this committee can do anything about that other than to 
suggest better wording in the ordinances for what constitutes application completeness and it sounds like 
you are working on that already. 
 
Chairwoman Melizzi-Golja 
 
What would the committee like to do? 

 
Alderman Moriarty 
 
My recommendation is to allow Director Marchant to have withdrawn the letter in which case there is nothing 
to accept. 
 
MOTION BY ALDERMAN CLEMONS TO ACCEPT BOTH COMMUNICATIONS AND PLACE THEM ON 
FILE 
 
Chairwoman Melizzi-Golja 
 
My concern is that for this to go to the full Board it should go as a communication so I think that we need to 
make a recommendation back. 

 
Alderman Moriarty 
 
In order to fulfill my duties as clerk, it would be useful if I had a letter at all.  I only have one from Ann 
Livermore. 
 
Chairwoman Melizzi-Golja 
 
I can speak to our legislative aide about it.  I get mine electronically. 
 
Alderman Moriarty 
 
I don’t have any copy of any letter that asks for any withdrawal so I don’t have anything to accept to do that 
so that’s why I wasn’t able to make the motion. 
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Chairwoman Melizzi-Golja 
 
We have all received it electronically and your name is on it.  It was sent to all of the committee members.  
 
Alderman Moriarty 
 
Okay, now I understand what Alderman Clemons was doing. 
 
Alderman Lopez 
 
I think it would make sense to leave the letter on file because there’s been public comment on the letter. 
 
Alderman McCarthy 
 
I’d like to comment that while I don’t think that there is much that this committee or the Board of Aldermen 
can do, and my legal advice is not worth a nickel, I would advise you to put in the motion for re-hearing 
anyway.  It is not valid after thirty days to appeal it on the basis of the application and the decision that was 
made, however, until the deck was built apparently nobody knew what the actual plan was for it so there is 
new information that the Board did not have in its hands when it granted the variance so it might be worth at 
least having them rule on a motion for rehearing. 
 
Inaudible discussion from an unidentified member seated in the audience. 
 
MOTION CARRIED 
 
Chairwoman Melizzi-Golja 
 
Alderman McCarthy had requested that each committee discuss where they might see their energies be 
spent in the next couple of years.  Because we have some new members on the committee and also 
because I know we have had some things going on in the city I asked Director Galligani and Director 
Marchant to come and give us an update as to where we are in the city and maybe things they see on the 
horizon so we would have a sense of what may be coming before us. 
 
PRESENTATIONS by Director Galligani and Director Marchant 
 
Update on Current Activities within the Community Development and Economic Development Divisions   
 
Mr. Tom Galligani, Director, Economic Development Department 
 
We are here together because a vast majority of the projects that the city works on we work on together.  
There is quite a bit of overlap between the departments.  We are going to start with an overview of what is 
going on in the Department of Community Development. 
 
Ms. Sarah Marchant, Director, Community Development Department 
 
I’d like to put out a plug that we are now on Facebook and Twitter so please like us or re-tweet us!   
 
Here are the departments within the Community Development Department.  Building Safety, there was a 
bond passed many years ago to update software in City Hall and we were at the bottom of the totem pole 
and we are super excited that an RFP has just gone out for that and this software overlaps with many of the 
departments in my division but also with the Public Health Department, City Clerk’s Office and anybody that 
does licensing and permitting in the city so it’s an effort to streamline that whole process including DPW 
having access.  That’s a huge project for us.  Building Safety is working on identifying all of the building 
construction in the past five years that’s occurred within the flood plain in partnership with the Waterways 
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Department which is brand new and one of the projects they are working on is that we are looking in the 
future towards looking at our permit fee schedule and incorporating more of lead paint and lead renovations 
standards both to assist Urban Programs and some of the EPA standards into our regular permitting 
process.  You can see our inspection and permit numbers and this is high for us traditionally we have had 
over 800 inspections per month for many months and that is a strain on the department.  We have three full-
time inspectors, one part-time inspector and a manager and a plans reviewer.  If you look at the difference 
between 2014 and 2015 it’s about 400 permits.  Last year we had three permits for solar installations and this 
year we had over 400.  Community Development; we are a department within the division and we get to work 
on a lot of the big, awesome long-term planning projects, many times with the Economic Development 
Department so you’ll see more about the Performing Arts Center feasibility in a little bit.  We are the lead on 
the TAP Grant.  It just went out for RFP.  This is a half million grant that we were awarded last year and it is 
to connect the Heritage Rail Trail with Mine Falls Park with a sidewalk down Everett Street across Ledge 
Street with a new bridge over the Nashua Canal.  It will go to engineering this spring/summer/fall and 
hopefully be ready for construction first thing next spring.  We are working on the Mine Falls Dam, the 
acquisition of that and then figuring out what to do with hydraulic operations.  We were also awarded a 
Plan4Health Grant for $125,000; we are working towards healthy, active living and a complete streets policy 
for the city starting with a complete streets guidebook.  That grant is wrapping up in early April so we will be 
coming back to the Planning Board soon with some presentations and hoping to invite you in March to a 
complete streets training.  We are looking at the Riverwalk completion and we have some funding ideas to 
actually complete the engineering and construction of the last three cantilever bridges that are required on 4 
Water Street, the Telegraph Building and the Riverside Barbeque Building and then long term maintenance 
of the Riverwalk.  We are working still for estimates on the lighting on the Broad Street Parkway Bridge; we 
got that wonderful donation from Mr. Stahl.  We have been accepted for an application for a Plan New 
Hampshire Charrette in the Lock Street neighborhood looking at those Safe Routes to School and the 
infrastructure there which actually compliments the Plan4Health Complete Street Grant and some of the cool 
stuff we have been doing there really nicely.  For the first time in the United States we are working at creating 
with NRPC’s help a level of stress for pedestrians mapping.  There’s a level of stress for bicycle mapping 
that’s done all over the country that we have done as well but I’m really trying to identify those connections, 
those couple of intersections that would maybe make a safe, walkable neighborhood and the distance you 
can walk extend significantly further.  Our new social media initiative and lastly we have a vacant position for 
a Transportation/Long-Term Planner.  We are hoping that person has an eye for redoing our Master Plan 
which is almost 20 years old and getting back into some neighborhood planning. 
 
Planning & Zoning, their big project has been the Southwest Trails Project which is almost 4 miles of trails 
funded through the Conversation Commission and it includes this almost 600 feet of boardwalk at one point 
that has almost all been installed; it will be completed this spring and there will be a big kick-off walk.  They 
are also involved in the permitting and inspection software, the capital improvements plan is just finishing up 
and they are short a Deputy Planning Manager and we are actively accepting applications for that. 
 
Code Enforcement is working on permitting and inspection software and we are very close to a final draft of 
the ticketing ordinance which I am hoping will come to the Board of Aldermen in early February.  We are also 
looking at other ways of looking at boarding houses separately rather than our regular housing standards and 
potential for future certificate of compliance for housing rental units.  We are averaging about 40 cases per 
inspector right now which is pretty significant so we are careful about what we can take on. 
 
The Transportation Department has seen some huge leaps and bounds in the past year and a half.  Our new 
manager Chris Clow is awesome.  We are at the point we are fleet is extremely old and expensive to 
maintain and so we are looking to go out and replace eight buses with CNG buses.  As part of that process, 
we don’t want to just buy the buses we have we need to figure out where the system is going and how we 
can improve service along with the fleet replacement.  We got a grant for $60,000 last year to do a long-term 
10-year plan and we’ve gotten a ton of public feedback.  I haven’t looked at numbers since mid-December 
but we had over 500 responses to our surveys on the buses throughout the region.  We are looking at all of 
the other communities through the Blue Bus, Hudson and Merrimack that we serve.  We’ve also got all kinds 
of really interesting posters on the buses.  We’ve also had them up in all of the high schools.  We are trying 
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to get a diverse feedback about how you use the bus and how it would help and how you would see it going 
in the future and where our gaps in service are.  Our transit garage where we store and fix the buses is 
currently under renovation to be retrofitted so it’s CNG friendly.  Right now our one CNG bus is parked 
outside and we can’t have a fleet of them parked outside because it takes a while to get the snow off.  We 
are in the throes of our Triennial Review with FTA which is the 3-year audit process from the Federal 
Government on our funding which will be finished in July.  We’ve started one new route, the south loop and 
this is a route to serve the dense residential areas on D.W. Highway to get them to all of the different 
shopping areas without using the sidewalks that we can have a hard time maintaining this time of year.  We 
are hoping to start an evening circulator bus in downtown Nashua in the next couple of months.  It looks the 
Downtown Improvement Committee’s funding is looking like it might come through and if it does we will get 
that service going to circulate on Friday and Saturday nights in the downtown to the parking garages and up 
and down Main Street down to Marguerita’s and back.  Parking is looking at their ordinances as far as 
making sure they actually align with what is on the ground. 
 
Urban Programs is the CDBG Home Lead Paint 100% grant funded department; there is no city money 
whatsoever that goes in.  They have a large chunk of home funds going to the Salmon Brooks Senior 
Housing, the picture you see here is the recent improvement at PAL to add a handicap ramp where they 
didn’t have one before.  They are doing a couple of Parks & Rec projects like the Centennial Pool liner and 
some other parks.  They are very active in lead abatement.  We have 25 units that they are actively abating 
at the moment and they manage a portfolio of 13 properties and 95 units of home funds right now. 
 
The Waterways Department is our newest department.  The new Waterways Manager is Dr. Madeleine 
Mineau was hired in November.  She has an amazing background and has hit the ground running.  One of 
the first things that she looked at in partnership with our Emergency Management Department was the idea 
of applying for a community rating system designation.  That means that as you go through the community 
ratings system process each level of approval that we get reduces anybody who has flood insurance and that 
is in the flood zones premiums.  We are looking for that application to be done hopefully by the end of this 
first year and are looking at about a 5% reduction in flood insurance premiums to anybody in the flood plain 
and it could be higher depending on how well we can incorporate some of the flooding items and FEMA 
requirements into our permitting processes above and beyond where we are at.  We are moving on the 
acquisition of Mine Falls and are aligning with legal and finance on that.  An RFP is going out this week to get 
funding and ideas on who can operate both of our facilities together starting next December to get some 
numbers together so we can bring them back to the Board of Aldermen to make a decision on keeping it in-
house or selling the property.  Madeleine has been very involved in the Beazer mitigation process so the 
Beazer property which is just north of Greeley Park on the Merrimack River is undergoing remediation and is 
at the point where there might be some mitigation funds that can either go to the city or to the state’s ARM 
fund and we’d very much like to keep that money in the city so we are working to find things that might align 
with that with the Conservation Commission. 
 
Alderman Moriarty 
 
The Beazer site, is that the site that’s on the north end of town up by Greeley Park? 
 
Ms. Marchant 
 
Yes. 
 
Alderman Moriarty 
 
Has somebody purchased that? 
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Ms. Marchant 
 
There is an option to purchase once it is cleaned up.  Nothing has changed there but because of where they 
are in their clean-up process they have to essentially; the first round of clean-up that they tried to do didn’t 
work and so they have to do a second round which requires a significant amount of (tape inaudible) and as 
part any (tape inaudible) so if we can use those mitigation funds in Nashua then we’d like to keep them here 
versus putting them to the ARM fund at the state which anybody can apply to. 
 
Alderman Moriarty 
 
I am still confused.  Did somebody actually purchase the property that the Beazer site is on and are they 
going to make changes to it and are they the ones that are mitigating it? 
 
Mr. Galligani 
 
The property is still owned by Beazer East and they are doing and paying for any remediation.  The 
contractors are on-site and the engineers that are working to prepare the plans are all paid by Beazer.  There 
is a developer who I believe has an option on the property but that’s pending the clean-up. 
 
Alderman Lopez 
 
Has there been any discussion about adding a Sunday route to the transportation for service. 
 
Ms. Marchant 
 
We do surveys bi-annually but the top three items of requests far and above and adding Sunday service, 
expanding the Saturday service; right now it starts at 9:00 a.m. to 6:00 a.m. like all of the other days and 
access to WalMart.  It looks like we could do something as simple as adding one day a week and a loop that 
just runs from West Side Plaza to WalMart in Amherst just one day per week doing that loop on the hour and 
I think we could serve a lot of people and it would cost about the same as the south loop in additional funding 
at this point.  Sunday service is the most expensive addition there; it would be a pretty huge cost for us. 
 
Alderman Lopez 
 
I think particularly for people who might be working on Sunday, it would be helpful rather than walking or 
riding a bike. 
 
Ms. Marchant 
 
Agreed. 
 
Alderman Lopez 
 
At the previous meeting I asked this and I think I might have been asking the wrong department but when 
you do the pedestrian stress survey is it focused on the French Hill area or is it city wide? 
 
Ms. Marchant 
 
It’s both actually.  The grant focusses on both French Hill and the tree streets neighborhood essentially but 
for the analysis of the level of stress we were able to do the whole city. 
 
Alderman Lopez 
 
What time of year is it?  Is it on-going? 
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Ms. Marchant 
 
It’s based on the data set so it’s something that we’ve been bringing to neighborhoods to kind of give us 
feedback.  NRPC built an algorithm and put the data in and we have these results.  We are also trying to test 
it with real people who say this says it’s a level of service three but we really think its pretty okay.  It is based 
on a number of factors that don’t necessarily take into consideration the fact that its winter, summer or 
spring. 
 
Alderman Lopez 
 
That’s what I was wondering because if you did a baseline during the summer where all of the sidewalks are 
clear you know what the city looks like but then if you did the same study in the winter you would know what 
areas are increasingly stressed and may have enough people in them to be looking at different solutions for 
clearing sidewalks and stuff. 
 
Ms. Marchant 
 
It doesn’t take into account any kind of winter maintenance or lack thereof.  They are not included in this level 
of stress but it’s a great idea. 
 
Alderman McCarthy 
 
You mentioned the $8,000 per year figure regarding building inspections, what does that work out to for an 
average inspector on an 8-hour day? 
 
Ms. Marchant 
 
That’s a great question.  When we are doing 800 inspections per month we have had inspectors doing 
twenty inspections per day but that’s not our ideal, we would prefer it be closer to eight to twelve.  I think we 
have some great inspectors and we also have managers who are getting out there in the field and trying to 
share the workload to make it work. 
 
Alderman McCarthy 
 
Even at twelve you can reasonably expect that it’s fifteen minutes between sites so they are spending three 
hours out eight driving which means they are basically doing inspections in less than ½ hour which is 
probably fine for some of them.  I don’t know if you have seen it but there is a select commission report that 
was generated after the collapse of the Pennichuck School roof where one of the recommendations was that 
we ought not to get into the situation where we are calling on our inspectors to do that many inspections 
because quality suffers when they have to do them in short periods of time so I guess I would encourage you 
to go take a look at that and perhaps at budget time come back and tell us if we actually think we can do 
these efficiently and safely with the staff that we’ve got.  I think the solar permits are probably about to 
increase again with us looking at the tax issue on them and from the discussions I’ve heard amongst the 
public that has been one of the topics that has come up at every one of the Mayor’s Ward meetings so I think 
we are going to see more load there. 
 
Alderman Lopez 
 
On the topic of the inspections, there are probably some sites that you have to do repeat inspections to if 
they don’t meet something. 
 
Ms. Marchant 
 
Yes, some permits just require multiple inspections. 
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Alderman Lopez 
 
Given that your workload is already pretty stressed is there consideration to that being part of the permitting 
process for housing conditions?  To say okay if you have multiple repeat infractions and we have to keep 
going back you are creating a burden so now we have to address that separately?   
 
Ms. Marchant 
 
The housing infractions are code officers, we do have three full-time code officers and one is 100% grant 
funded so I would say that we are equally as short on that side as well.  The ticketing ordinance will be a 
revenue generator.  The idea of the ticketing ordinance is we give you a warning, we ask you to fix, we give 
you a written warning and instead of taking you to court we are going to hand you a ticket at that point and 
that revenue generation will go to the general fund but it certainly would be another revenue generator that 
maybe could help to offset the costs. 
 
Alderman Lopez 
 
That’s what I was thinking.  If there’s regular issues at a building and they are not being addressed and the 
attention that your department is putting towards repeatedly walking through and looking at is causing you to 
not be able to inspect adequately somewhere else then that’s a burden that everyone is sharing rather than 
just saying this is something you are dealing with, you get ticketed and that will fund an additional person. 
 
Ms. Marchant 
 
I don’t know what the revenue stream will be.  I don’t think it’s going to be enough to fund somebody.  Our 
goal is compliance; it isn’t just to ticket people.  I do think it is some extra revenue and I also mentioned 
looking at our permit fees which could be a dangerous thing but it might be something we might want to look 
at. 
 
Alderman Lopez 
 
I don’t want to come down unfairly on a property owner but it sounds like your department is stretched really 
thin and it does serve a purpose; doing safety inspections and making sure that the buildings are up to code.  
I’d rather you have the tools to actually be able to do that. 
 
Alderman McCarthy 
 
Have you considered proposing a special revenue fund to keep those fees in that area?  There are a couple 
of reasons for that.  That clearly is one of the things that we ought to be using the ticket revenue for is the 
inspection process and two I’d actually hate to have revenue sources that go into the general fund that is 
revenue we should not be collecting.  By that I mean if we achieve compliance the amount of money that we 
have for next years’ budget goes down so we okay we can take care of that by doing a few code inspections 
when that happens but as a general source in the budget that’s not a good thing to rely on so.  Given what 
we have done with some other departments like parking enforcement, I would tend to want to make that a 
revenue fund that allowed us to have some flexibility in paying for overtime hours for example if we need to 
when the need for inspections is high. 
 
Chairwoman Melizzi-Golja 
 
Can you tell us where we are in terms of the Salmon Brook Senior Housing? 
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Ms. Marchant 
 
I can tell you that it’s all through the Planning Board and they are in the throes of making sure all of the 
funding is aligning and I think they are looking to do construction next spring but I don’t have the full details 
but I would be happy to get them for you. 
 
Chairwoman Melizzi-Golja 
 
I’m sure you will be bringing that to Human Affairs but I actually had someone just ask me about it. 
 
Alderman Clemons 
 
Where is that building? 
 
Ms. Marchant 
 
It’s off of Allds Street. 
 
Mr. Galligani 
 
We just built this beautiful new roadway called the Broad Street Parkway and it’s generating a lot of interest 
and provides us some opportunities to redevelop some properties that otherwise would still be sitting idle.  In 
particular we are talking about the Mohawk Tannery which we received a grant from DES to facilitate some 
testing work that’s being done on the Fimble Door Property which is privately owned.  The same contractor is 
paid separately by the developer who has an option on the actual Mohawk Tannery.  Most of work is similar.  
Within the next three to six months they will have a complete report and they will have a plan as to how to 
clean up that site and this is a site that we thought was hopeless so much so that the city nominated for the 
national priorities list or the supper fun list was not accepted and we’ve been working for the last ten to fifteen 
years on trying to get a plan put in place and now we have the potential for access with the Broad Street 
Parkway and we have a developer who is interested in really building a project that we can all be proud of 
and that included subdividing some of the properties in the southern portion of the Mohawk Tannery and 
turning it over to the city, the part that is not contaminated, and turning it over to us so it can be a public park.  
We have some long term visions of connecting that section with the soccer field at Mine Falls Park across 
the way and a pedestrian bridge would be just terrific.  In the short term we are working on the clean-up plan 
and in the long term we are hoping to see some very positive developments on a really notorious site in the 
city. 
 
There’s other activity in the Millyard that is starting to bubble up.  One thing I want you to keep your eye on is 
the (tape inaudible) property that the city owns which is about a 3 to 4 acres site down on the Nashua River 
at the foot to the entryway to the Broad Street Parkway.  We are hoping to turn that into something pretty 
exciting.   
 
There’s another site near to downtown that really will become our western gateway to downtown from the 
Broad Street Parkway and that’s the School Street parking lot and that’s a site that our current Mayor when 
he was on the Board of Aldermen was very interested in seeing if we could put that out to bid and to see if 
we could get some development activity and that momentum turned into our developer’s tour last summer 
which shined a light on the city and the Broad Street Parkway with a whole host of development groups all 
throughout the regions and that’s something we will be positioning ourselves for in the next few months 
hopefully.   
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Ms. Marchant 
 
The Loft 34 on Franklin Street, the Brady Sullivan Project to redevelop this mill building into 167 or 169 
housing units.  This is one of our already huge inspection times and we are very much looking forward to it 
being a safe and hospitable place again.  They are under construction already as we speak starting with the 
demolition.  It’s a huge building that has some major fit-up requirements.   
 
Alderman Clemons 
 
Is there a plan to connect Broad Street Parkway - 9:36:23 – 9:37:07 - Tape Inaudible  
 
Mr. Galligani 
 
…immediately adjacent to the Broad Street Parkway and then across the railroad tracks the property that is 
owned by the same folks that own 44 Franklin Street, the former headquarters of the Nashua Corp.  They 
own the parking lot across the way and that’s likely where that alignment would take place. 
 
Alderman Lopez 
 
Who takes responsibility for clearing the snow along the Riverwalk?  I was just thinking with the additional 
housing that’s going in here one of the things that we were just discussing at the Board of Public Works 
meeting was the limited budget and manpower available for clearing sidewalks and pedestrian crossways 
and this, in addition to Cotton Mill has a lot of new people in a smaller area. 
 
Ms. Marchant 
 
Parking which falls under transportation is responsible for downtown sidewalks but it does not include the 
Riverwalk.  One of the things that is a potential funding mechanism that we are looking at to complete the 
Riverwalk would include the long term maintenance contract for that and that is largely…right now there is a 
long term maintenance for the piece of the Riverwalk that exists that’s funded through the TIFF that is 
summer maintenance largely in that area.  It’s certainly something we could look at for winter maintenance.  
We have talked to Brady Sullivan about that and it’s an amenity in their area but there is no clearing of the 
Riverwalk at that moment. 
 
Mr. Galligani 
 
One opportunity again, this is a side product of the Broad Street Parkway, it’s increased development in the 
Millyard but we have an unfortunate situation where the Picker Building Artist’ are seeking a new home 
because the Picker Building is being sold to the owners of Clocktower Place so my assumption is that they 
will build a fourth phase of Clocktower Place at the current Picker Building.  We are fearful that we might lose 
something that is very important to us and that the artists and the very interesting activity that currently take 
place at the Picker Building.  We’ve been working with those folks, with the artists, about twelve to eighteen 
potential artists/businesses and they would like to all stay together and we are working with City Arts Nashua 
to take them through different sites to hopefully finding a new home in downtown Nashua.  We’ve heard that 
the closing for the property won’t happen until maybe the summer or fall of 2016 so there is some time to find 
a spot and we are in the process of finding out how much it will cost for them to fit those spaces that they are 
interested in out or for the landlords to fit those spaces out and then how do you finance it. 
 
Ms. Marchant 
 
The Performing Arts Center feasibility study is underway.  This is a project that has been building over time.  
A team of people recently evaluated RFP’s and has hired Web Management Services and they will be 
conducting interviews which you will probably get an invite to shortly the first couple of days in February.  
They are coming into town looking to talk to all different kinds of people throughout Nashua that have an 
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interest and don’t.  They are also going to evaluate facilities in Nashua but also in the region while they are 
here.  The first phase of work is funded but the second phase has not been funded yet.  They are going to 
look at demand, the audience potential, our users and our market position.  I think we are looking at a 
May/June response back from them. 
 
Mr. Galligani 
 
The next project is the Downtown Wayfinding Signage.  We used to have those signs about ten or twelve 
years ago but when we did the sidewalk project downtown all of those signs were taken away and in fact 
many of the parking signs that direct people to the off-street parking facilities were also taken away as well.  
Our intention is to bring those back.  This is a project that was partially funded by the Downtown 
Improvement Committee and we are looking to prepare an RFP and get that out in the street so we can get a 
sense of what the cost will be.  Our sense is that we don’t have enough money to do the project correctly.  
We’ve asked the Downtown Improvement Committee for additional funds and that request you may see 
before the Board in a short period of time.  Basically its wayfinding signs for pedestrians and for travelers and 
drivers and also for us to dress up downtown and create a unified image as well.  That’s something you will 
definitely see in 2016 and hopefully you will see it by the end of 2016 if we really hustle.   
 
Alderman McCarthy 
 
From what I’ve seen of this it promises to be like the Broad Street Parkway and it will take 40 years to do. It 
comes up constantly that we don’t have signage and people can’t find parking.  Can we get a plan to get a 
definitive set of requirements for what those signs ought to look like?  It seems to me like if we had one 
widely publicized public meeting where we just made sure we understood what people wanted we could 
make sure we don’t screw it up when we build it and only have to do it once.  I agree that we ought to have a 
consistent look and feel and I agree that we ought to get it right but I also think that we need to get it done 
this year and I’m not yet convinced that’s going to happen.   
 
Mr. Galligani 
 
We have a sketch of where the signs need to be and we also know that we need to go out to public and do a 
temperature check with folks and also when we get a consultant on board they are going to give us some 
additional recommendations and we have no doubt they are going to see things that we don’t necessarily 
see and recommend best practices from other places.  Hopefully it will all come together over the next couple 
of months and the signs will go up in the summer or the fall. 
 
Alderman Lopez 
 
Is there a way to do a more limited and pragmatic application like just put the parking lot signs up?  With the 
completion of all of the downtown sidewalks and more and more traffic starting to help businesses I would 
anticipate more people saying that there is no parking downtown when I think a lot of the difficulty is people 
don’t know what lots they are allowed to park in or what areas.  The map you put out on your social media 
was very well received because people just don’t know where the parking lots are.  Is there a way to just to a 
limited scope and then leave the door open for a more ambitious project? 
 
Mr. Galligani 
 
We do have signs on all of our public parking lots and garages and those never went away. 
 
Alderman Lopez 
 
Yes, on them. 
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Mr. Galligani 
 

Yes, I agree with you we could do some limited signage to get some people to where they need to be.  
We’ve also recognized that getting to the Broad Street Parkway from downtown is not so obvious and that’s 
something we are looking to rectify in the short term. 
 
Alderman Lopez 
 
I think this might be more of a DPW thing but there is also coming off of the parkway a lot of the street signs 
are missing. 
 
Mr. Galligani 
 
Those are coming too and in the same spirit. 
 
Chairwoman Melizzi-Golja 
 
As we look at signage, especially downtown and we’ve redone that intersection at Central and Pine, things 
about signs being up where drivers are going to look at them and they can see them when they are looking 
at lights because we seem to have put a bunch of signs both down there and out on Broad Street along the 
shoulder and so people are trying to figure out where they are going and the sign is over on the shoulder and 
they are missing it.  I think we need to look at it from a driver friendly side because it’s all new traffic patterns. 
 
Mr. Galligani 
 
Right, it’s new and different and we are learning how people are behaving not as expected. 
 
Chairwoman Melizzi-Golja 
 
The other thing is along with parking garages I just think one-way street signs where they have come down, I 
can’t tell you how many times I’ve seen people turn the wrong way up East Pearl Street. 
 
Mr. Galligani 
 
That has been a problem 40 years long. 
 
Chairwoman Melizzi-Golja 
 
Also over in Railroad Square, I’ve gotten feedback about that too. 
 
Alderman Moriarty 
 
Maybe this is DPW but there is no need for two right turn lanes onto the Broad Street Parkway from Central 
Street.  There’s just not enough traffic to justify that and that second light should just be a blinker.  That 
intersection has been ruined. 
 
Mr. Galligani 
 
That’s the full build-out.  I agree with you that there is not enough traffic right now to justify two turning lanes 
but there will be at some point in time. 

 
 
 
 



PEDC –1-21-16                                                                                                                            Page 19 

Alderman Moriarty 
 
I’m trying to think of how often in the city we have two right turning lanes.  Exit 6 going off of Broad Street 
doesn’t even have two right turning lanes. 
 
Alderman McCarthy 
 
You have two when you are coming south getting onto Broad Street and two when you are getting on from 
Spit Brook Road to D.W. Highway and Main Dunstable onto 111.  I tend to agree with Director Galligani that 
it is what will be needed when the parkway is at full use.  I think we could do something with the lights in the 
meantime to make it easier to get through there. 
 
Alderman Lopez 
 
Also we could put signs up so people know where the parkway is.  Is there going to be a gateway entering 
the Millyard and the parkway? 
 
Mr. Galligani 
 
Yes, as part of the Broad Street Parkway there will be additional signage.  Right now because the whole 
Millyard was a private infrastructure the addressing doesn’t necessarily make logical sense and as a result all 
of the building owners have put up huge signs listing every tenant in their building and there’s a much more 
efficient way of doing that. 
 
Alderman Lopez 
 
Is that part of what is making the downtown signage so complicated, getting it all similar in conception and 
design? 
 
Mr. Galligani 
 
It’s been a question of allocation of scare resources.  It’s now moving to the top of the list.   
 
Alderman McCarthy 
 
I encourage you to try to get it to be consistent and to minimize the number of signs we need while 
maximizing the amount of information because ultimately signs turn into clutter.  I think Alderwoman Melizzi-
Golja’s point is important that if you are going to replicate signage then replicate it vertically and not 
horizontally.   
 
Alderman Clemons 
 
I’m not sure that the Broad Street Parkway has an official name.  I think its Palm Street, Pine Street, Pine 
Street Ext. and then I think at the bridge I don’t think it has a name.  If you say this is to the Broad Street 
Parkway but somebody is looking for 10 Pine Street Extension then they are not…I think this might be an 
issue for the Board of Aldermen to look at because it’s four different streets. 
 
Mr. Galligani 
 
I agree. 
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Alderman Clemons 
 
I guess that goes back to the signage problem that it’s something that if we spend all of this money of 
signage directing people one way then what are we directing them to?  I think it needs to be on the top of our 
priority list so we can direct people to the Broad Street Parkway.  
 
Mr. Galligani 
 
A small item but the most robust is a tax incentive program that the State of New Hampshire offers is the 
Economic Revitalization Zone Program.  Over the past few years we have created a number of ERZ’s and as 
a reminder it provides an incentive for business to make investments and to hire employees and as a result 
they get a break on their state taxes.  We have done a number of these.  There are a few housekeeping 
items to do in 2016.  There is a request from folks, including BAE, to extend the Spit Brook Road ERZ and 
also the downtown Simon Street ERZ, the original one that was done was done under the Crop Zone 
Program and it has been our assumption and the states assumption that when the ERZ Program was 
created a few years later all of those crop zones would just become ERZ’s.  The state had an audit last year 
and they said you have to start cleaning this up and so we will be providing you with legislation that I believe 
will go before this committee to re-certify the downtown Simon Street ERZ. 
 
Alderman McCarthy 
 
Does that program still have reliance on the underlying census track and income levels or have they changed 
that? 
 
Mr. Galligani 
 
There’s a number of different ways to qualify an area.  The underlying demographics of the census track is 
one of those and another one is if you had significant job loss within a zone or if there are brownfields in the 
zone.  The requirements are easy, at least for a city like Nashua, to qualify. 
 
Alderman McCarthy 
 
Do we even have any visibility as to how many people have applied for exceptions under the program? 
 
Mr. Galligani 
 
Yes and I will get back to you on the numbers.  Each year we do a little push, we reach out to people who 
have expanded and we let people know when they are coming in and considering Nashua that this is a 
resource.  We have a list of not only who have applied over the last seven years and who actually received 
awards and what amounts and what number of jobs were created as a result of that and I’ll provide that to 
you. 
 
Alderman McCarthy 
 
I thought under the crop zone we basically never saw it because they filed a private application for the 
exemption with the state and those numbers were never shared with us. 
 
Mr. Galligani 
 
They aren’t, they do apply directly to the state but I get in the middle of it because I want to know because I 
am marketing the program and I proudly say that we do a better job at marketing this program than any other 
place in the state.  We have taken the lion’s share many years of the ERZ allocation statewide and I want 
Nashua businesses to take advantage as much as possible, we want those resources here.  I harass the 
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state and ask for the data every year and I will often times help local businesses and guide them through the 
application process.  Some years a couple of businesses qualify and some years we’ve had as many of ten. 
 
Alderman McCarthy 
 
That may be something that we want to make the state delegation on because it seems like it would be pretty 
easy for DRA to send us a report once per year that says here are the exemptions that have been given in 
the revitalization zones. 
 
Mr. Galligani 
 
I do get that from DRED every year. 
 
This is the Renaissance Project who just found a new partner in 2015, SMC Management and they just had 
a site plan and a sub-division plan approved by the Planning Board and they are positioned to break ground 
in 2016.  We are hopeful that happens as the snow clears.  There are a couple of challenges.  Their first 
phase is going to take place in this section of the site and they are doing work close to the levy and that 
requires a permit approval from the Army Corp. of Engineers called a 408 Permit which they are preparing as 
we speak.  In addition, we have an emergency basin that works in conjunction with the levy that we hope to 
prove to the Army Corp. that it’s no longer needed because of all of the work that has happened in the last 60 
years with all of the infrastructure that we have put in.  That is important to the process as well as the 
relocation of the skateboard park.  The city has a couple of sites that we think are going to be a better 
experience for potential skateboarders and we need to get going and find a new spot. 
 
Alderman Moriarty 
 
Where are they? 
 
Mr. Galligani 
 
We are looking at areas off of Exit 5 and some property may be freed up as we move the streets garage over 
the Burke Street.  There are three or four different sites in that area that would work pretty well. 

 
Alderman Lopez 
 
Have you had a lot of public coming there because it would probably be important to make sure the 
skateboarder population is amenable to that?  It seems like you are moving it from one neighborhood way to 
another one.  If there are a lot of skateboarders in that area because there’s a skate park that they’ve been 
using for years, and you put it somewhere where they are not going to use it, you just built a skate park that 
nobody uses. 
 
Mr. Galligani 
 
Nothing is going to happen without consultation with the Skateboard Park Relocation Board which is made 
up of skateboarders, really heavy involvement.  If you build it in a place where no one will come, we’ve just 
wasted all of our time and money. 
 
Alderman Lopez 
 
Are there youth participants in that?  I remember two years ago when the Youth Ambassador came to a 
Board of Aldermen meeting and gave his first public comment ever and was literally just “when are you 
moving the skate park?”  There is probably a lot of youth who are interested. 
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Mr. Galligani 
 
Agreed, there is a ton of interest.  In conjunction with that project, we’re in this neighborhood.  The city 
received $3.5 million from the state, which is 100 percent funding from the state, to do traffic improvements 
along East Hollis Street.  For years it’s been known as the round-about project on Est Hollis Street.  We hired 
a consultant last year, STD, for a predesign study.  We haven’t started the official project that is being funded 
by DOT, but they looked at about 32 different options to try to make it work to route traffic better than it does 
right now.  At the same time, we want to provide access to the Bridge Street site and also a future connection 
to the park and ride facility at 25 Crown Street, which we all hope will be a train site. They have a couple 
different options they believe will work.  The next logical step is to do some sort of public information session 
so the public can weigh in.   
 
Alderman Lopez 
 
Going along East Hollis, the Heritage Trail stops around City Hall.  There’s like an orphan segment that’s just 
sitting in the middle of it.  Are there any plans to continue the Heritage Trail through to where the round-about 
is? 
 
Ms. Marchant 
 
The purchase has been made to purchase the Heritage Trail all the way down pass the bridge.  With a recent 
planning board approval, there’s an easement that will get us almost to the Crown Street station.  That is 
underway.  There’s no funding whatsoever to construct the trail, but we are lining up the right-of-way 
necessary to get us hopefully to the future train station by pedestrian connection. 
 
Mr. Galligani 
 
That leads us to 25 Crown Street.  In 2013, the city acquired that site for a future park and ride facility.  We 
hope it will connect to rail when that is extended to Nashua.  Makeit Labs is just about to move into the front 
of the building.  It’s about 15,000-20,000 square feet depending on whether you include the basement.  They 
signed a lease; the Board of Aldermen approved it in 2015.  They are going to have a formal welcoming in 
February or March.  They haven’t set a date yet.  They also received tax credits from the Community 
Development Finance Authority, about a $300,000 improvement.  They moved into the first floor. They would 
like to build out the second story and put in a tech incubator and expand.  They just need to find buyers of 
those tax credits.  They are also seeking an extension on the lease.  We signed a five-year lease.  They 
would love to extend it for another five years so they have an option to occupy for 10 years especially if they 
are putting that $300,000 investment in.  That’s something you will see in the next month before the Board of 
Aldermen.  Separately and distinctly, the back portion of the site, the reason why we bought it, was to put a 
park and ride facility in.  We always envisioned it as a 250 space parking lot with a bus shelter and electric 
vehicle charging stations and all sorts of things that you want to see at a modern park and ride facility.  We 
are under some pressure to complete the project from DOT.  When we bought it in 2013, DOT said sit tight.  
You don’t have to do anything; we will just give you the money to acquire it.  Let’s wait until the rail question 
gets resolved.  They have been told by the federal government that they need to complete projects that are 
over ten years old.  We’ve only had this for 2 ½ years.   We received a grant that was originally awarded to 
us by DOT in 1999 for a park and ride facility that would hopefully connect to rail.  It’s over ten years and 
DOT is facing a challenge with all their option projects.  We’re going to need to build that park and ride 
facility; at least start the construction in 2016 to achieve federal compliance.   
 
Alderman McCarthy 
 
Do I recall correctly from the BIDA discussion that that project involves demolition of the warehouse space? 
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Mr. Galligani 
 
That has been our working approach, to demolish the back warehouse which is in questionable condition.  It 
is a large warehouse that has a mezzanine that runs the entire length of the building.  That mezzanine is 
literally shaky and has holes in it.  It is our desire to use this opportunity to demolish that building and prepare 
the site for a park and ride.  We’re also going to take a closer look and really plan for success if the train 
happens have some opportunity for some transit oriented development at the train station.  That will part of 
the engineering and planning study. 
 
Alderman McCarthy 
 
There was some comment on that at the Mayor’s ward meeting this week.  Can we fit the park and ride 
without necessarily taking out the warehouse space this point.  I would agree with you that any part that’s 
structurally unsound we probably need to get rid of, but there’s question about the usability of the space.  
Apparently it has rail height loading docks on it now which might give us a leg up on building the platform 
eventually.  I’m sure not we want to tear that down just to put it back up in another couple of years. 
 
Mr. Galligani 
 
That’s a great point.  I don’t know the answer to that.  There’s one school of thought that you could put all 
250 spaces in that back portion and leave the majority of the site available for redevelopment.   
 
Alderman McCarthy 
 
If we can fit 250 spaces on there without getting rid of the building yet, and we evaluate if the building is 
suitable for possible redevelopment that might be something we want to think about. 
 
Alderman Lopez 
 
My understanding is MakeIt Labs still has a lot of their credits to sell.  Are you hoping to identify partners who 
might be interested, who might be doing other business with the city or helping them increase their visibility? 
 
Mr. Galligani 
 
I, personally, have been working with MakeIt Labs to try to find buyers of those tax credits.  We’ve been 
hustling for the last four months anyways to try to identify folks. 
 
Alderman Lopez 
 
Do they have to have them by the end of March? 
 
Mr. Galligani 
 
They have two different deadlines they have to deal with, but you are essentially right. 
 
Alderman McCarthy 
 
I also just wanted to comment on MakeIt Labs.   BIDA got a tour last week of the space.  Moving them from 
the other end of Crown Street to this end is really exciting because of the opportunities it gives for them to 
expand.  The incubator space they are looking at is like nothing else we’ve had.  This isn’t some office space 
with shared copiers for a software company.  This is actually manufacturing incubator space for people who 
are in the prototyping and early development phases of real manufacturing projects.  I suspect as soon as 
anybody reaches product level they will be out of there and have to find space in one of our other parks, but I 
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think these are really good incubator spaces.  I toured it when they were in the other facility and this is way 
better for them, and I think way better for us. 
 
Chairwoman Melizzi-Golja 
 
I had a conversation today with some people from MakeIt Labs.  They were talking about how they are 
moving forward from different people just going in and doing their own little project and   tooling up to 
something more.  The comment was made that they were like where you would begin and then your second 
or third step may be applying for the Flatley Challenge.  Starting very small and then growing to the point of 
where maybe you would be applying for that.  It is exciting to think that we have had all of that in Nashua. 
 
Alderman Lopez 
 
They are an incubator.We’re looking at the space on Elm Street being purchased for an incubator space over 
in the Millyard.  But they are where local Nashuan’s with innovative ideas can develop those ideas and cross 
pollinate with other creative people.  If we want to build Nashua’s economic future along those lines, they are 
really, really important for that. 
 
Mr. Galligani 
 
In 2016, we have never had as many resources as we’ve had to help entrepreneurs.  In 2015, the Center for 
Women Enterprise opened up a small business center on 30 Temple Street.  This is an organization that’s 
very skilled and has a lot of experience assisting entrepreneurs.  The Small Business Development Center 
has been located at Nashua Community College.  It’s Hollis McGuire; maybe some of you have heard her 
name.  She’s exceptionally skilled to help nurture companies.  MakeIt Labs, their expansion, with this facility 
they now have the fourth largest MakeIt space in the country.  They have facilities there that nobody else 
does in New England.  The Flatley Challenge.  John Flatley as part of his development at Gatewill Hills has 
done this for fifth straight year where he provides a prize package of free office space and fit-up space for 
companies who apply through this competition.  I was there this past week and met with two companies that 
were past winners.  They are expanding quite rapidly.  Plexi has over 100 people working for the firm and 
just received an investment from Google’s Venture Capital Arm.  Its more technology focused.  There’s 
something more you will hear more about in 2016, and that’s a group that has been working over the last 
couple of months to put together what they are calling “The Nashua Innovation Center.”  They want to build 
and create an incubator somewhere ideally in the Millyard.  They are a group of folks that are motivated and 
have incorporated officially and about to receive their non-profit status.  All of these are working together and 
will continue to work together to build a really rich start up eco system so we can launch companies and do 
what Nashua has done greatly over the last 150 years.  It’s a real exciting time.   
 
Alderman Clemons 
 
I just want to take this opportunity to publicly say that I heard of your departure, Tom, and I think you have 
served the city very, very well.  I know that in the next month obviously that will continue to be the same.  I’ve 
had the pleasure of working with you when I was on the Board of Aldermen before and again now.  It’s 
always been a pleasure, and I wish you the best. 
 
Mr. Galligani 
 
Thank you so much.  It’s been great working here in Nashua.  It’s a place that I’ve become really passionate 
about.  It’s been terrific to work with so many great employees. Sarah is terrific.  City Hall is full of some 
terrific employees that I’ve enjoyed working with.  It’s great community that really wants to see great things 
happen, and it’s happening! 
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Alderman Clemons 
 
You’re a big part of that. 
 
Mr. Galligani 
 
Thank you so much. 
 
Alderman McCarthy 
 
I would echo a lot of the same sediments.  I’ve known you since the morning we interviewed you. I thought 
you were a terrific addition to the city, and I am very sorry to see you go. 
 
Chairwoman Melizzi-Golja 
 
I would just echo that when I heard the news, I was very sad and certainly know through our interactions how 
you really get the big picture.  It’s not just about business in the industry, but it’s the arts and recreation.  You 
understand it all comes together.  It’s been a pleasure and thank you for that. 
 
Mr. Galligani 
 
You’re most welcome. 

 
UNFINISHED BUSINESS - None  
 
NEW BUSINESS - None 
 
GENERAL DISCUSSION     
 
PUBLIC COMMENT – None  
 
REMARKS BY THE ALDERMEN 
 
Alderman Moriarty 
 
In case I haven’t said this once before, you’ve heard it here first.  Driverless ride sharing vehicles, you will 
see that before you see commuter rail.  Write that down. 
 
POSSIBLE NON-PUBLIC SESSION  
 
ADJOURNMENT 
 
MOTION BY ALDERMAN LOPEZ TO ADJOURN 
MOTION CARRIED 
 
The meeting was declared adjourned at 8:58 p.m. 
       

Alderman-at-Large Daniel T. Moriarty 
Committee Clerk   
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 Departments: 
• Building Safety 
• Community 

Development 
• Planning & Zoning 
 

 

 
• Code Enforcement 
• Transportation 
• Urban Programs 
• Waterways 

 
 
 
 

Community Development Division 



Building Safety Department 
 • Permitting and Inspection 

Software 
• Construction within Floodplain 
• Permit fee review 
• Incorporation of lead into 

permitting process 
 

• Total Inspections  
– 2014 = 8,455        
– 2015 = 8,530 

 
• Total Permits          

– 2014 = 4,933        
– 2015 = 5,334 

 



Community Development 
• Performing Arts Center Feasibility  

• TAP Grant – Bridge and Trail 

• Mine Falls Dam 

• Plan4Health Grant 

• Riverwalk completion 

• BSP Bridge Lighting 

• Plan NH Charrette – Lock St 

• New social media initiative 

• Transportation /Long-term Planner 

 



Planning & Zoning 

• Southwest Trails project 

 

• Permitting and Inspection Software 

  

• Capital Improvements Plan 

 

• Board and Commission support 

 

• Deputy Planning Manager 

 

 
 

 
 



• Permitting and Inspection 
Software 

 

• Ticketing Ordinance 

 

• Future: 

– Boarding House Ordinance 

– Certificate of Compliance for 
housing rental units 

 

 

Code Enforcement 



Transportation Department 
 
• NTS 10 Year Plan 

• 8 Replacement CNG buses 

• CNG Garage Retrofit 

• FTA Triennial Review 

• New Routes: 

–Nashua Transit South Loop Service 

–Nashua Evening Circulator  

• Parking Ordinance review 
 

 



• Salmon Brook Senior Housing  

 

• CDBG  
– Facility Improvement Projects 

– Park & Rec Projects 

 

• Active Lead Abatement Units 

 

• HOME Assisted Projects 

 

• Homebuyer Assistance Program 

  

 

Urban Programs Department 
 



Projects: 

• Community Rating System application 

• Acquisition of Mine Falls Hydro Facility 

• Hydro Operation and Maintenance  

• Beazer Mitigation 

• Outreach to local organizations   
 

Grant Proposals: 

• FEMA pre-disaster mitigation  

• NH DES watershed assistance grant 

Waterways Department 
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Broad Street Parkway Development 
Opportunities 

11 



Lofts 34, LLC  (Brady Sullivan) 

12 



Picker Building Artists Relocation 

• 99 Factory Street property is 
reportedly under agreement 

• Closing expected in the third 
quarter of 2016 

• 12-18 artists / businesses 
need to find new homes 

• Toured 8-10 sites in Nashua 

• Evaluating renovation costs 
for 2-3 sites 

13 



Performing Arts Center Feasibility Study 

• Webb Management Services, 
Inc. hired in December 

• Phase I work is underway 

– Evaluate demand 

– Verify audience potential 

– Identify users 

– Determine market position 

• Phase II (if necessary) 

– Basic physical plans 

– Cost estimates 

– Operating projections 
 

14 



Downtown Wayfinding Signage 

15 



Economic Revitalization Zone Program 

• Spit Brook Road ERZ Expansion 

 

• Downtown / Simon Street ERZ 
Recertification 

16 



Bridge Street / Renaissance Project 

• Renaissance partners with SMC 
Management in 2015  

• Revised site plan, building 
design and concept approved 

– 228 units of market rate 
housing 

– Riverview restaurant and 
commercial space 

• Expected groundbreaking in 
2016 

 

17 



Bridge Street / Renaissance Project 

18 



East Hollis Street Traffic Improvements 

• $3,505,000 Transportation 
Project 

– 100% funded by NH DOT 

– Improve east/west traffic flow 

– Improve access for Bridge 
Street Site and Park & Ride 

• Local Project Agreement 
signed in 2013 

• Pre-design study by STV, Inc. 
nearing completion 

19 



25 Crown Street 

• Front building leased to    
MakeIt Labs 

– Opening February 
2016 

– Seeking lease 
extension 

 

• NHDOT-funded Park 
and Ride 

– 250 space parking lot 
with bus shelter 

– Breaking ground in the 
fall of 2016 

 

20 



Nashua’s Emerging Startup Ecosystem 

21 

Nashua 
Innovation 

Center 
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