CITY OF NASHUA
BOARD OF FIRE COMMISSION
AGENDA

Monday December 5, 2016 at 5:30 PM
177 Lake Street, Nashua, NH
Training Classroom

Moment of Silence for: Firefighter Arthur “Arty” Paine (Retired)

Period for Public Comment

CONSENT AGENDA

Approval of Minutes:

16 129

Communications:

16 130

16 131

Report:

16 132
16 133

November 7,2016  Regular Meeting Minutes

From: State of NH Department of Safety
Re:  Mobile Integrate Healthcare application approval

From: Retired Chief Richard Navaroli
Re:  Thank you for assistance with Explorer program

Accident/Damage Reports (1)
Departmental Detail Expenditures Report FY17



REGULAR AGENDA:

Staff Reports:

16 134 A. Chief Galipeau
B. Assistant Chief Rhodes

Old Business:
16 56 Spit Brook Road Addition Update

16 110 Strategic Planning Committee Update

New Business:

16 135 Lieutenant Interviews

Authorization for Action: Expenditure

16 136 Personal Protection Equipment
Discussion:

16 137 Local 789
Personnel:

16 138 Personnel Items A, B, C

Date and Location of Next BFC Meeting:

Monday January 9, 2017, 5:30 PM at 177 Lake St Training Classroom

12-2-16, arb



16 129

CITY OF NASHUA
BOARD OF FIRE COMMISSIONERS
MEETING MINUTES
November 7, 2016

MEMBERS PRESENT: Craig Adams
David Lavoie
Ken Marquis

STAFF PRESENT: Chief Steven Galipeau
Assistant Chief Rhodes

OTHERS PRESENT:  Alderwoman — Melizzi-Goja
John McAllister — Pres. Local #789
Members of Nashua Fire

THE MEETING CAME TO ORDER AT 5:30 PM

A moment of silence was held for Retired Member Roger Dufour and for
Alderman Fred Briton

PUBLIC COMMENT

None

ENT A A

APPROVAL OF MINUTES October 3, 2016 Regular Meeting 16 117

Motion by Commissioner Lavoie to approve meeting minutes and place on file
Seconded by Commissioner Marquis
Vote: Passed

APPROVAL OF MINUTES October 26, 2016 Special Meeting 16 118

Motion by Commissioner Lavoie to approve meeting minutes and place on file
Seconded by Commissioner Marquis
Vote: Passed



COMMUNICATIONS & REPORT 16 119 - 123
Motion by Commissioner Lavoie to approve communications and report and place on file

Seconded by Commissioner Marquis
Vote: passed

REGULAR AGENDA Staff Reports 16 124 A
A. Chief Galipeau

Motion by Commissioner Lavoie to approve Chief Galipeau’s written report as presented and
place on file

Seconded by Commissioner Marquis

Vote: Passed

B. Assistant Chief Rhodes 16124 B
Motion by Commissioner Lavoie to approve Assistant Chief Rhodes’s written report as
presented and place on file

Seconded by Commissioner Marquis
Vote: Passed

OLD BUSINESS
Station 3 / Spit Brook Road Station addition 16 56

Update on the Construction Manager Process

NEW BUSINESS

None

Discussion:
Local 789

None



NON-PUBLIC SESSION 16 112

Motion by Commissioner Marquis to enter into non-public session by roll call at 5:42 PM as
provided in RSA 91-A:3 non-public session to discuss personnel matters.

Seconded by Commissioner Lavoie

Vote: 3-yes — by roll call

Motion by Commissioner Adams that the Board comes out of non-public session at 5:59 PM
Seconded by Commissioner Marquis

Vote: 3-yes

PERSONNEL ITEMS 16 126 A,B,C

Personnel Item
Motion by Commissioner Lavoie to accept as presented
Seconded by Commissioner Marquis
Vote: 3-yes

ITEM INTRODUCED AT MEETING 16 127

Motion by Commissioner Lavoie to authorize Chief Galipeau to make a conditional Jjob offer
for a Dispatcher position to the next person on the Fire Dispatchers Eligibility List

Seconded by Commissioner Marquis

Vote: 3-yes

MOTION TO ADJOURN 16 128

Motion by Commissioner Marquis to adjourn the meeting at 6:02 PM
Seconded by Commissioner Lavoie
Vote: 3-yes

TIME AND LOCATION OF NEXT MEETING:

Monday November 7, 2016, 5:30 pm
at 177 Lake St Training Classroom

11/22/16, dr






State of Nefr Hampshire
DEPARTMENT OF SAFETY

DIVISION OF FIRE STANDARDS & TRAINING
and EMERGENCY MEDICAL SERVICES

RICHARD M. FLYNN FIRE ACADEMY
Mailing Address: 33 Hazen Drive, Concord, New Hampshire 03305

John J. Barthelmes Deborah A. Pendergast

Commissioner

November 15, 2016

Christopher Stawasz
380 West Hollis Street
Steven Galipeau

70 E Hollis Street
Nashua, NH 03060

Re: Mobile Integrated Healthcare Application

Dear Director and Chief:

Director

On behalf of the New Hampshire Department of Safety, Division of Fire Standards and

Training and Emergency Medical Services, | would like to acknowledge the receipt of

your Mobile Integrate Healthcare application.

Your application packet has been reviewed and approved. The Mobile Integrated

Healthcare Prerequisite is valid for a four year period, after which time you will need to

submit a renewal application. Your renewal is due September 25, 2019.

Thank you for your participation in New Hampshire’s Mobile Integrated Healthcare. If

you should need any assistance please do not hesitate to contact me on my direct
telephone line, 223-4215.

Yours tr

Vicki Blanchard, BS, NRP, I/C
Clinical Systems Coordinator
NH Bureau of EMS

RECEIVED

NOV 17 2016

Nashua Fire Pescue

Serving the New Hampshire Fire and Emergency Medical Services

Business: (603) 223-4200 Fax: (603) 271-1091 Toll Free: 1-800-371-4503 TDD Access:

http://www.nh.gov/nhfa

1-800-735-2964
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Nashua Fire Rescue Steven G. Galipeau
Administrative Office Ch'ezgégipgjf?;g

70 East Hollis Street, Nashua, NH 03060 FAX (603) 594-3654
www.nashuafire.com GalipeauS@Nashuanh.gov

To:  Chairman Kevin Gage /
From: Chief Steven Galipeau
Date: December 1, 2016

Re:  BFC Meeting Updates|

Meeting — December 5, 2016

Attendance:

During the month of November, I attended regular scheduled meetings of the Board of Fire Commission, Staff,
and CTAB. I also attended the Mayor’s Opioid Task Force meetings including several planning sessions for the
unveiling of our Safe Stations program.

Other meetings attended were New Hampshire Fire Chiefs Association, Mayor’s Budget Summit, and several
other meetings with city staff (HR, Payroll, and Building Dept.). Lastly, the press conference for the start of
Safe Stations Program was held on November 17" at Station 4. This event was very well attended by members
of the partnership we’ve forged to launch Safe Stations, members our medical community including those
involved in mental health, and members of our department. Without all of these groups crossing barrier to
create a solid working relationship this project would not have happened. We continue to monitor this project
on a daily basis to insure continued success.

Budget FY17:

The attached General Fund Expenditure Report for FY 17 was printed on 12/1/2016. The report is week ending
FY17 #22 - 42.3% of the fiscal year has passed.

Incidents:

During the month of October NFR answered 2211 calls for service, of these 839 required an emergency incident
response by NFR crews.

Structure fires 9
Other fires (vehicles/ trash/ etc.) 5
Rescue / Medical aid calls 557
Fire alarm activations 83
Haz-Mat and hazardous conditions 21
Other responses 164

NFR also had 17 responses where we needed to administer Narcane during the month of October. The total
responses that required Narcane to be administered in 2016, is currently at 204 doses by NFR personnel.



Safe Station activations from November 17" to end of the month were 17, and another 24 phone inquiries were
made to Fire Dispatch.

General:

On November 14™ we met with Kelly Davis of Port One Architects, additional information and questions have

come up regarding the design and engineering phase for the Spit Brook Road station expansion project. Further
preliminary work has taken place to assure a shovel ready project come March of 2017. We are scheduled to go

before the Finance Committee on Wednesday, December 7™ for final approval of the CM contract.

Check Point Items:

The interview date for Lieutenants candidates will need to be set.
Personnel Items:
There is no activity related to personnel items to discuss (Non- Public)

Grievance Status:

None
Schedule:
Proposed Time and Date of Next Meeting:

Monday, January 9, 2017 @ 1730
177 Lake St classroom

Critical Discussions:
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Nashua Fire Rescue

Fire Headquarters
70 East Hollis Street, Nashua, NH 03060
www. nashuafire.com

Brian D. Rhodes

Assistant Fire Chief

(603) 594-3651

FAX (603) 594-3654
Rhodesb@NashuaNH gov

To: Chief of Department Galipeau
Chairman Kevin Gage/ BFC
From: Assistant Chief Brian D. Rhodes
Date: November 30, 2016
Re: November Fire Commission Report

TRAINING / SAFETY DIVISION

EMS annual recertification training is underway

FIRE MARSHAL

Stroll Detail was uneventful
Plans review and Inspections

FIRE ALARM

New Dispatcher completed initial training and is performing to expectations
Dispatcher Cahill resigned on the 23", process to fill position is underway

MOTOR SQUAD

Preventive Maintenance of fleet is ongoing
Installation of new grant funded Rescue Tools on Ladder Trucks is underway

FACILITIES
Kickoff meeting was held re: Spit Brook Rd addition on the 14"

EXPENDITURES

Request permission to order 10 sets of replacement PPE --$17,900



MEETING / NOTABLE ITEMS

e First 10 days of Safe Station Program produced 13 admissions and 15 phone inquires
Met with Ladder Co. Captains to assess progress of training on the 23"

Met with leadership group for Safe Station on the 28"

Attended Souhegan Mutual Aid Assoc. meeting on the 9"

Mayors Budget Summit on the 10"

Lt. re-test was given on the 17"

Responded to 2™ Alarm fire on 11™ St. on the 19"

Respectfully submitted,

B Mhed

Brian D. Rhodes
Assistant Fire Chief



BOARD of FIRE COMMISSIONERS
NASHUA FIRE RESCUE
AUTHORIZATION FOR ACTION: EXPENDITURE

DATE December 5, 2016
ITEM Personal Protective Equipment (PPE)
VENDOR  Bergeron Protective Clothing of Epsom, NH

COST Not to exceed $17,900 (10 sets @ $1784.21 per set)

Program

Emergency Services
Account - Description

61 - Supplies & Materials
Detail Account - Description

61110 - Protective Clothing
Documentation

Attached is the request from Deputy George Walker

Funding
$28,986
Recommendation
Approve

Board Action

Chairman Clerk

11/30/16, arb

16 136



H Deputy Chief George Walker
Nashqa Fire Rescue - o o i
Administrative Office Nashua Fire Rescue
70 East Hollis Street, Nashua, NH 03060 (603) 594-3645
www.nashuafire.com Walkerg@nashuanh.gov

To: Brian D. Rhodes, Assistant Chief of Department
From: George A. Walker, Deputy Fire Chief

Re: PPE Procurement (January 2017)

Date: November 30, 2016

Chief Rhodes,

I'am requesting permission to move forward with the procurement of 10 (Ten) sets of
Personal Protective Equipment (PPE) from Bergeron Protective Clothing of Epsom, NH. The
quoted price per setis $ 1,784.21 for a total of $ 17,900.00. This is the same pricing as our
recent (September 2016) order, which is a guaranteed quote through June 30, 2017.

This pricing is part of a 3 year contracted price increase of no more than 5% per year,
through June 30, 2019.

The 10 sets will be issued to existing members per our current replacement schedule. I
have included the specifications for the PPE that will be manufactured by Globe
Manufacturing, a New Hampshire Company.

Respectfully,

Z< 4&)@%14

~ George A. Walker
Deputy Fire Chief



