Board of Public Works
Meeting Minutes

August 25, 2016

A regular meeting of the Board of Public Works was held on Thursday, August 25, 2016, at 5:30 p.m. at City
Hall, in the City Hall Auditorium 3" floor, 229 Main Street, Nashua, NH 03060.

Mayor Donchess called the meeting to order at 5:30 p.m. and called the roll.

Mayor Donchess

Before | ask the Clerk to take the roll, Commissioner Pappas is participating by telephone and under the terms
of the state law that allows her to do that, she needs to explain why she can’t attend, if she can hear us, and
who she is with, if anyone.

Commissioner Pappas stated the reason she could not attend, confirmed that she could hear the proceedings
and stated who was present with her.

Members Present:

Mayor Jim Donchess
Commissioner Bergeron
Commissioner Tracy Pappas
Commissioner Joel Ackerman
Commissioner Kevin S. Moriarty

Also Present:

Ms. Lisa Fauteux, Director of Public Works
Mr. Steve Dookran, City Engineer

Mr. Jon Ibarra, Superintendent of Streets

Alderman Ken Siegel, Aldermanic Liaison
Alderman-at-Large David W. Deane

MOTION: Commissioner Bergeron to approve the amended Agenda as presented.
SECONDED: Commissioner Ackerman

A Viva Voce Roll Call was taken, which resulted as follows:

Yea: Mayor Donchess, Commissioner Bergeron, Commissioner Pappas, 5
Commissioner Moriarty, Commissioner Ackerman

Nay: 0
MOTION CARRIED: Unanimously
MOTION: Commissioner Bergeron to approve the Minutes of the Board of Public Works Meeting of

July 26, 2016.
SECONDED: Commissioner Ackerman



A Viva Voce Roll Call was taken, which resulted as follows:

Yea: Mayor Donchess, Commissioner Bergeron, Commissioner Pappas, 5
Commissioner Moriarty, Commissioner Ackerman

Nay: 0
MOTION CARRIED: Unanimously

Public Comment

A. MOTION: To approve the hardship case for Marilyn Forest of 30 Fairmount Street.

Attorney Morgan Hollis, Gottesman & Hollis, 39 East Pearl Street

I am here this evening representing Marilyn Forest who is the trustee of her revocable trust. Marilyn lives at 30
Fairmount Street and she is also the trustee of the trust that owns it; her revocable trust owns the property. 30
Fairmount Street consists of two properties. | have copies of the tax maps; it's on the corner of Fairmount
Street and North Intervale Street.

Commissioner Pappas

So those are not included in the packet, is that correct?
Attorney Hollis
That is correct.

Mayor Donchess

Before we move forward is there a motion to accept the communication which is the tax maps submitted by
Attorney Hollis?

MOTION: Commissioner Bergeron to accept and place on file the map provided by Attorney Hollis regarding
30 Fairmount Street.
SECONDED: Commissioner Ackerman

A Viva Voce Roll Call was taken, which resulted as follows:

Yea: Mayor Donchess, Commissioner Bergeron, Commissioner Pappas, 5
Commissioner Moriarty, Commissioner Ackerman

Nay: 0

MOTION CARRIED: Unanimously

Attorney Hollis

The handout was merely a printout of the city’s GIS tax map and what it shows highlighted in yellow is the
property at 30 Fairmount Street which consists of 3.53 acres and it has the house outlined and it also has an

additional lot which is located immediately adjacent to it highlighted in yellow and that is parcel 70-24 and that
is .57 acres and is currently a vacant lot. My client has lived there for 31 years and over the last 5 years has
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considered selling the property. Marilyn is here this evening with me and would be happy to answer any
guestions anyone has. We are here under §285-8G of the ordinances which in essence prohibit disturbing a
street which is paved within 5 years of the paving. Under that section there is an exception to that prohibition
and that exception | will read into the record as follows:

"G states that construction shall not be permitted on any street paved within the past 5 years except for
emergency or hardship purposes only and only if, at the licensees expense, the street is reconstructed by
removing the existing asphalt, aggregate base and subgrade material; a minimum of 3’ in each direction
beyond the damaged area or up to the edge of pavement if closer than 3’ and placing a minimum of 18” of
aggregate base and a minimum of 3” of total asphalt concrete on residential streets and 5” total asphalt total
asphalt concrete on all other streets. In addition the licensee shall resurface the entire street from curb to curb
and for a minimum of 20’ beyond either end of the disturbed area as measured along the center line of the
roadway and a minimum asphalt concrete thickness of 2”. Full depth edge grinding shall be performed to
maintain curb profile and preclude feathering of pavement. This obligation shall apply to all excavations
including work under Articles V and VI of this chapter.”

We are here this evening because Marilyn has considered selling her property but as you all know the Broad
Street Parkway construction had some amount of impact on that area and getting people to decide what to do
was a little premature | guess to put this out to market. Most recently Marilyn made the decision to go forward
as the Broad Street Parkway is completed; people can see it and know what is going on. They know what
Fairmount Street, Baldwin Street and Intervale Street are following that construction. | negotiated an
agreement with a third party on behalf of Marilyn and all of a sudden Marilyn received notification that
Fairmount Street was on the list of roads to be paved this year and of course that is going to adversely affect
her ability to do anything with that property other than what is there in the street now. Marilyn has consulted
with Hayner/Swanson about potential sub-division but no plan has been submitted because this was just in the
preliminary works. Her homestead amounts to about 3.7 acres and Hayner/Swanson believes that about 7 to
8 lots could be constructed under todays’ zoning with frontage along both Intervale and Fairmount. Marilyn
has not received notice that Intervale Street is one of those that is going to be constructed this year but it's my
understanding that it is possible that it will be reconstructed. So one of the first questions is whether or not
since it's not noticed yet, but since we are taking up this issue maybe we can find out if Intervale Street is on
the list to be constructed. The second is that we are here to request a determination that Marilyn has a
hardship that would allow her to at least break the asphalt during the 5 year prohibition period under the
regulation. The third thing that we are here to discuss is could the Board see fit to postpone the construction
on Fairmount and Intervale until next year where Marilyn and/or a third party could go ahead and construct the
cuts as may be necessary. We believe there could be up to three cuts. That is the current house or the lot on
which the current house sits may have to be reconstructed for sewer and water. The vacant lot to the side that
is closest to the downtown area, that lot would need a new water and sewer connection and then there would
be a lot at the corner of Intervale and Fairmount which might also have a cut. Along Intervale there would be
an additional 6 potential lots so there would be 6 potential cuts. The final request we would have is exactly
what does the ordinance require if you gave us a hardship and if we went forward and cut. How much of the
street would we have to re-pave? The hardship argument that we make as best as we can make it is we have
been patient and didn’t think that Fairmount or Intervale was going to be re-paved and now all of a sudden, if
this prohibition goes in, it will significantly impact her ability to sell the property for what it’s full fair market value
really is. If you look at the exhibit that | handed out you can see that it's a very large lot given all other lots in
the area. It’s likely not to last as a single lot for very long. As soon as Marilyn sells and moves out someone
will do something with it. | did have Jim Petropulos of Hayner/Swanson prepare a sketch of what the potential
lots, it's not engineered but straight lined sketching, but if the Board would like to see roughly where these cuts
might occur | would like to submit it, Mr. Mayor which | will enter as exhibit 2, a sketch plan of Intervale and
Fairmount Streets.

Mayor Donchess

That’s fine
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Attorney Hollis

This will have a very significant impact if Marilyn is unable to cut into the road for a 5 year period. She will
essentially be stuck selling it to somebody who will be able to take advantage of that situation or she will have
to live there and wait out the 5 years. Given the recent history of the Broad Street Parkway and her choice not
to move forward, it imposed a great deal of financial hardship on her.

MOTION: Commissioner Ackerman to accept exhibit 2, the sketch plan of Intervale and Fairmount Streets and
place it on file.
SECONDED: Commissioner Moriarty

A Viva Voce Roll Call was taken, which resulted as follows:

Yea: Mayor Donchess, Commissioner Bergeron, Commissioner Pappas, 5
Commissioner Moriarty, Commissioner Ackerman

Nay: 0
MOTION CARRIED: Unanimously
Attorney Hollis

It is a sketch plan which shows the same property. It is GIS map, the city’s tax map but Hayner/Swanson has
drawn a sketch showing the potential of 7 lots having frontage on Intervale Street. The house lot and an
additional lot, lot 70-24 so a total of 9 lots which might involve therefore 3 along Fairmount and 6 along
Intervale or possibly 7 along Intervale and 2 along Fairmount. It's hard to tell where those cuts might be but
the cuts would probably be in the center of the lots for sewer and water.

Commissioner Pappas

My concern about raising a hardship on a brand new road is when you cut in it does, regardless of how you
patch it, it does compromise the road. One of the questions that | had sent via e-mail last night was if the road
had not yet been paved because it seems to me that it takes us an awful long time to get our roads paved in
Nashua and | think rather than to grant a hardship | would like to delay paving the road by a year so the road is
not compromised when it is cut into. My other suggestion is that I've looked at some of the other hardships
that were granted and | know that other people have had problems with utilities and a lot of times what
happens is that they go underneath sidewalks and they find that is cheaper. | think if we agree to wait on the
paving then we don’t have to grant the hardship and everyone wins. It sounds like Intervale is not on the
paving schedule so perhaps we can look at that area to see if we can go underneath the sidewalk or under the
road or if the road is patched, at least it's not a brand new road. Would it be a terrible burden for the city to
wait a year to pave the road?

Director Fauteux

There are no plans to plan Intervale; Intervale was paved in 2002 so that won’t be paved in the near future.
However, Fairmount Street has been put off until the fall. It was supposed to be paved earlier. We have done
some mill & fill in that area and | think it could wait until the spring, however, | would be concerned that some
residents on Fairmount Street who have, like Mrs. Forest, who have been through the parkway would take
exception with us putting off the paving again.

Commissioner Pappas

If we grant the exception and someone cuts into the road then they still have to do extensive patching, is that
correct?
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Director Fauteux

Yes.

Commissioner Pappas

If we grant the exception the resident will still have to pay for the expensive patching?

Director Fauteux

Not quite to the extent though is if it were new pavement.

Commissioner Pappas

Intervale is going to be a different animal than if Fairmount is re-paved, is that correct?

Director Fauteux

That’s correct; the patches would be simpler to do on Intervale.

Commissioner Pappas

| understand that the division really takes some time before it goes ahead and puts off paving because people
get upset if their road isn’t paved but if we grant a hardship on a newly paved road, | think people for years to
come will pay for it, not monetarily but every time you cut into a road it is compromised. For me, I'd rather
have us take heat from the people on Fairmount Street. Just to say if this is going to happen then it makes
more sense and maybe to give Mrs. Forest a deadline and say it's got to be done by “X” time in the spring. It's
a shame to spend $50,000 on a road and then have someone cut into the road and then they have to pay also.

Mr. Dookran
The difference between patching and a newly paved street versus an existing street is this. The restoration of
the trench itself is essentially the same however, on a new paved street you have to mill 20’ in each direction

from curb to curb and then re-pave 40’ plus the width of the patch and that’s the additional cost.

Commissioner Bergeron

With regard to the new street, do we have any history of that being done on a new street where we have done
as large of a section as this because | know that we have probably granted at times for a single home but we
are talking here about a fair amount on Fairmount Street? Do we have any history of that being done and what
was the condition of the road after 3 to 5 years?

Mr. Dookran

We don’t have any recent history of going to that extent. Usually it's one or two trenches and here we are
talking about 100’ altogether. One of the questions was what would the impact be of cutting on a new street
and it really is actually not a whole lot; considering that all restoration requirements are pretty stringent. The
cut back that | speak of is more stringent than you would find in most communities. The restoration of the
trench is actually very good and we don’t expect any future failures. Coming back and doing a full overlay from
curb to curb for that length will essentially make it look like a brand new street. We expect it to last the life of
the existing newly paved street.
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Commissioner Ackerman

Mr. Dookran, would a possibility be that | imagine originally on Fairmount Street we are going to put a binder
coat and then put a finish coat, is that correct?

Mr. Dookran
The term may not be accurate because on a street like Fairmount Street you are looking at what we call a shim
coat which is a leveling coat as opposed to a binder; like on the Broad Street Parkway we put a binder

because we were building the street. It’s really a shimming and then we put a top coat.

Commissioner Ackerman

Would it be possible; obviously Intervale is not even on the radar screen as an issue but would it be possible to
do Fairmount in between on exhibit 2, between the corner of Intervale and Baldwin. The northeast side of
section 7 to the end of lot #8 that’s on the exhibit, to only put the shim coat and hold off on the final coat and
then put a period of time to allow the homeowner to develop it so that it minimizes the impact to the road and
the concern that people have?

Mr. Dookran

That is really a good option and in fact this section of Fairmount from Intervale all the way to Charles on the
eastern end has been under consideration for a long time. In fact a few years ago we did go in and put in a
shim coat from Intervale to a certain point because we were expecting the Broad Street Parkway building the
Fairmount Street Bridge would impact the road plus the utilities that would come as a result.

Mayor Donchess

Which section was that?
Mr. Dookran

It's section #30 that we are looking at. It's a couple of hundred feet from Intervale going towards the east. In
other words, we could pick up from there and pave that and leave that section for the future as an option.

Mayor Donchess

Are there problems with leaving that unpaved and then bringing a crew back later?

Director Fauteux

No. | think that is a good option, | agree.

Commissioner Pappas

I think that sounds like a really good option and one of the things that | think the Chair and the director know is
that I've been really big on getting information in advance. Rather than grant something tonight I'd really like to
see something in writing before we go ahead and do that. It sounds like that this person is in a much better
situation since we didn’t newly pave Fairmount Street yet and it sounds like it's been a while since Intervale
has been paved. We've had some discussion here tonight and had some really good suggestions but rather
than go ahead and saying yes, we will go through with it this month; then people can look into it over this
month as options and then we can have everything with specifics sometime during the next couple of months.
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People that | know in the past who have issues with having to cut into the road is that they went under through
a sidewalk and | didn’t know if that was an option. | know that Intervale Street sounds like it's going to be a lot
easier for the applicant than Fairmount if it was re-paved.

Mayor Donchess

Does anyone have any problems with taking a comment from Alderman Deane?

Alderman Deane

| have one comment. Commissioner Ackerman’s idea of shimming is not a finished coat of asphalt so basically
it makes asking for a hardship; if they are going to go in a shim to make the street somewhat acceptable for the
winter months then the Planning Board process has to take place and asking for a hardship to dig into a freshly
paved road is a moot point because if it’s not going to be paved and only shimmed, shimming isn’t the issue it’s
the finished coat of asphalt. The question would be if you are going to do those penetrations there has to be a
sub-division approval done by the Planning Board. When is the earliest time that those penetrations can be
made and brought to the edge of the lot lines so that the settling process can take place so we can get the
finished coat of asphalt on there? | think that shimming idea is a great idea. I've had a lot of people say to me
when we’ve done the shimming that they can’t believe they are paving my road. That’s a good option.

Mayor Donchess

As | understand Mr. Dookran, what you said was that the road was already shimmed within recent times and
therefore, the alternative that you were discussing was that the road would be paved up to the beginning of this
possible project and it would resume at the end of the project in terms of the street frontage and that because
the road that is Fairmount Street had already been shimmed recently that you would need at this point to do
the shimming and rely on what is there, is that correct?

Mr. Dookran

Yes, at least for the piece that is going to be impacted by the development; that has already been shimmed a
couple of years ago.

Mayor Donchess

So | think what you were saying is that if this alternative were pursued or adopted that we could pave up to a
certain section of Fairmount Street and skip the section that has been shimmed in front of the Forest property,
resume the paving and then (inaudible) the section and rely on the shimming that’s already been done in front
of the Forest property until the cuts are made and then we would re-pave the street, is that correct?

Mr. Dookran
That’s correct. It so happens that the end of the length to be paved is actually at Intervale so you will pick up
from where the Broad Street Parkway left off and stop where this development is going to go in. There will be

no paving to the west as that is not in the program.

Commissioner Moriarty

Just to clarify, | understand what you said, Mayor Donchess, to pave on either side of the yellow property on
exhibit 1 but we are not going to be paving on the other side?
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Mr. Dookran

| believe without seeing the final development plan and where the utilities will actually come out, | think you
have to leave enough room so that they can get all of the utilities in. The beginning of the paving that we had
planned would be Intervale and heading east to meet up with the Fairmount Street Bridge. We will leave off
the section from Intervale to where we believed the development will impact and then will do more shimming
and the final paving of the rest of it up to the bridge.

Mayor Donchess

| think | misstated that situation. There is no paving west of Intervale so were this adopted we would just start
east of this property.

Commissioner Moriarty

That makes perfect sense, Mayor. Getting back to chapter 285, | am just curious, would the taxpayer then still
be...it would no longer be a hardship so would they still incur the cost of re-paving that?

Director Fauteux

They would have to restore the trench but not to the extent they would if it were final paved.

Commissioner Pappas

I would really like to see this stuff in writing. | would really like us to see go ahead and take a look at this
because my fear is if we grant this exception then this hardship we will never, ever be able to say no to another
hardship. | had expressed concern that we really didn’t have a lot of information in advance and what | could
hear over the phone sounds like a decent option but again, | would really like for us to take a look at this in
writing before we grant the hardship and always have to grant a hardship in the future.

Commissioner Bergeron

It's my understanding that if we stop...we were scheduled to pave Fairmount Street from Baldwin to Charles
Street so we were stopping at Baldwin Street, that we really aren’t granting a hardship but that basically we
would stop at the beginning of lot 8 on our map and we’d pave from there to Charles Street. Then at whatever
time the project would go forward then that part of it would be complete, that utility work and then we would just
go back and pave from that corner of lot 8 to Baldwin Street, am | correct?

Director Fauteux

That’s correct.

Commissioner Bergeron

So we are not really granting a hardship, we are just saying that we are going to pave from Charles to the
corner of lot 8.

Director Fauteux

That’s correct.
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Commissioner Bergeron

Mr. Hollis, in the perfect scenario, when would you anticipate this work being done? | understand you still have
to go to the Planning Board and everything. I’'m thinking that we would be talking as a Board paving from
Charles to that corner of lot 8 still this summer/fall and at what point would you think they would be doing that
work?

Attorney Hollis

It's a difficult guess in that if we reach an agreement with a third party there will be certain timelines in which
the third party would have to obtain approvals and then proceed forward at close and then do the work.
Normally the sale of the property to a third party, be it a developer or someone who is not going to develop it,
we would leave it up to them to set the timelines and normally they wouldn’t cut the street until they had to
which might be when they have marketed and sold a piece of property for sale. In a perfect world it could be
several years, as houses are built you put the stubs and make the connections and then repair the street. In
the world we are in today if you vote to delay the paving in that section and let’s say you put it on a timeline
then we would have to proceed forward and make those hard decisions of whether we would do the
investment and put the installation and connections in and that recently occurred out on West Hollis Street.
We would have to do that in advance or come back here and ask for permission if you pave before we are
ready to go in. | think as | sensed the discussion this evening we would withdraw our request for hardship this
evening as long as there was a vote to indicate that paving will not occur in front of those two lots and they are
identified on the tax map as 70-4 and 70-24; 70-4 is the larger lot along Fairmount Street and 70-24 is the
smaller lot. If you are asking me for a projected timeline, the fastest you could really do it in my experience is
probably four months if we started tomorrow. You would have to go out and do the surveying and engineering
and design and then run it through the approvals process which requires consultation with the city engineering
department, sewer department and all of the city agencies and Boards. You also have approvals from the
state that you might need to obtain. That type of a timeline is usually no quicker than four months from start to
finish which runs us head on to the end of the season. It's unlikely that any work will be done by the end of the
season. Then you start up in the spring and depending on construction crews and everything | generally like to
leave a little space so | would say no sooner than July 1%. My clients would like to have all of next year. | think
if you are able just to make a determination and direction to whoever is in charge of the paving that it's not to
be done this year and it will be taken up next year for discussion no sooner than July 1%; that gives my client at
least some flexibility to proceed forward and make decisions.

Mayor Donchess

As a follow-up, where normally in the construction process does the street cutting take place? Is it after the
house is constructed or before?

Attorney Hollis

My experience on an existing street is that it takes place usually before the house goes up but not until the lot
is sold. Other developer clients have just gone through and put the stubs in as they go along regardless
because they want them in and want to have the road finished so people aren’t driving around construction
sites. That’s the general practice.

Mayor Donchess

So what you are suggesting is that the Board say that paving will not be done to the east of the Forest property
this year? To hold off until at least July of next year and you would (inaudible) this question of when this
paving would take place; that is in front of the Forest property around July of next year.
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Attorney Hollis

That would be acceptable to us and we would withdraw our request for a hardship exemption.

Commissioner Pappas

That was one of the questions that | had, it sounds like Attorney Hollis has answered it so | will ask the Chair if
we give this flexibility then we are not granting a hardship, is that correct?

Mayor Donchess

Correct.

Commissioner Pappas

Okay, then that does sound fine. | guess Mr. Dookran and Director Fauteux would have a better sense but |
do think a timeline is important because | do think that the price of paving can go up or down but usually it
goes up so | do think because we have the money set aside for that area, | would certainly hope that the
applicant would do the best they could to abide by the timeline that Attorney Hollis had eluded to.

Alderman Siegel

While | don’t have a vote on this | do have an opinion. | believe that the proper role of government is to serve
its citizens to the best extent possible. Unless there is a seriously compelling reason to impose an economic
hardship on someone and | think in this case it would be fairly significant. | appreciate that we are trying to
work through the problem and the default being okay, we are going to accommaodate this because there is no
compelling economic reason for the city to do otherwise and | think that's what we should be acting like. | am
pleased to see that we are trying to work on a solution that doesn’t require the citizen, through no fault of their
own, to put out an extensive amount of money that seems unnecessary.

Commissioner Bergeron

| agree. The construction company will do the cuts right away. They won’t come and do one and go and then
come back again. It would be nice to see these homes built and these smaller sub-divisions hire local
contractors, local plant, store and kitchen, etc.

Commissioner Pappas

Does that mean that we are going to remove the exception?

Mayor Donchess

The motion could be that we vote to pave Fairmount Street east of the Forest property to Charles Street in
calendar year 2016, that we not pave in front of the Forest property until at least July 1% of 2017, and that if the
connections are not yet made at that time, if the cuts are not yet completed on Intervale and the section of
Fairmount Street in front of the project by July 1% of next year then we come back and discuss what the timing
might be.

MOTION: Commissioner Pappas to pave Fairmount Street east of the Forest property to Charles Street in
calendar year 2016, that we not pave in front of the Forest property until at least July 1* of 2017, and that if the
connections are not yet made at that time, if the cuts are not yet completed on Intervale and the section of
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Fairmount Street in front of the project by July 1% of next year then we come back and discuss what the timing
might be.

SECONDED: Commissioner Moriarty

Discussion:

Commissioner Ackerman

You continue to refer to it as the Forest property, is that correct? But if it's sold it would be sold to someone
else so | think you have to be a bit more specific in terms of the motion.

Commissioner Bergeron

It should be from 8 to Charles Street.

Attorney Hollis

The lots Mr. Chairman, are 70-24 and 70-4.

Mayor Donchess

So we can revise the motion to say that rather than the Forest property to refer to the frontage on Fairmount
Street adjacent to lot 70-24 and 70-4.

Commissioner Pappas

| agree.

Commissioner Moriarty

| also agree.
A Viva Voce Roll Call was taken, which resulted as follows:

Yea: Mayor Donchess, Commissioner Bergeron, Commissioner Pappas, 5
Commissioner Moriarty, Commissioner Ackerman

Nay: 0
MOTION CARRIED: Unanimous

Recorder’'s Note: Commissioner Pappas no longer participated in the meeting via telephone and therefore roll
call votes were not required for the remainder of the meeting.

Aldermanic Referrals

A. MOTION: R-16-055: Commissioner Bergeron to recommend ESTABLISHING AN EXPENDABLE
TRUST FUND TO ACCEPT DONATIONS FOR THE PURPOSE OF MAINTAINING THE HOLOCAUST
MEMORIAL AT ROTARY COMMON
SECONDED: Commissioner Ackerman
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Discussion:

Alderman Siegel

| just wanted to note that the Budget Review Committee has ruled unanimously on all three of the
referrals before the Board, just for reference.

MOTION CARRIED: Unanimously

B. MOTION: R-16-058: Commissioner Bergeron to recommend AUTHORIZING THE MAYOR AND CITY
TREASURER TO BORROW AN AMOUNT NOT TO EXCEED THREE MILLION NINE HUNDRED
THOUSAND DOLLARS ($3,900,000) THROUGH THE ISSUANCE OF BONDS AND/OR A LOAN
THROUGH THE NEW HAMPSHIRE DEPARTMENT OF ENVIRONMENTAL SERVICES STATE
REVOLVING LOAN FUND FOR THE WASTEWATER TREATMENT PLANT PRIMARY TANK
UPGRADE
SECONDED: Commissioner Ackerman
MOTION CARRIED: Unanimously

C. MOTION: R-16-059: Commissioner Bergeron to recommend AUTHORIZING THE MAYOR AND CITY
TREASURER TO BORROW AN AMOUNT NOT TO EXCEED SEVEN HUNDRED SEVENTY NINE
THOUSAND DOLLARS ($779,000) THROUGH THE ISSUANCE OF BONDS AND/OR A LOAN
THROUGH THE NEW HAMPSHIRE DEPARTMENT OF ENVIRONMENTAL SERVICES STATE
REVOLVING LOAN FUND FOR THE WASTEWATER TREATMENT PLANT BOOSTER STATIONS
PROJECT
SECONDED: Commissioner Ackerman
MOTION CARRIED: Unanimously

Solid Waste Department

A. MOTION: Commissioner Bergeron to approve the hiring of Linda Rainville of Burlington, MA to the
position of Administrative Assistant Il, Solid Waste Department. Starting yearly salary for this position
will be $37,102. Funding will be through: Department: 168 Solid Waste; Fund: Solid Waste; Account
Classification: 51 Salaries & Wages
SECONDED: Commissioner Ackerman

Discussion:

Commissioner Moriarty

| was just curious looking at her application why she left the Town of Weston where she was making much
more money to accept this position in Nashua.

Director Fauteux

Sure, she was from Colebrook and then she moved back to Burlington temporarily and she wants to move to
southern New Hampshire so she is looking for something in southern New Hampshire. When she told the
Town of Weston that she was looking they decided to part company and she had just started there. We did
call her references and she had glowing reviews from her previous employers’. | personally interviewed her
and | was very impressed with her skills.

MOTION CARRIED: Unanimously
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B. MOTION: Commissioner Bergeron to accept the resignation of Carol Maxfield, Licensed Scale
Operator, as of September 2, 2016.
SECONDED: Commissioner Ackerman
MOTION CARRIED: Unanimously

Engineering Department

A. MOTION: Commissioner Bergeron to approve the Residential and Commercial Wastewater Service
Permits and Fees as submitted.
SECONDED: Commissioner Ackerman
MOTION CARRIED: Unanimously

B. MOTION: Commissioner Bergeron to approve to the construction contract for electrical services to
Johnson’s Electric Supply, Inc. of Nashua in an amount not to exceed $67,000. Funding will be
through: Department 177 Parks & Recreation; Fund: Capital; Activity: Rail Trail Lighting.

SECONDED: Commissioner Ackerman
MOTION CARRIED: Unanimously

C. MOTION: Commissioner Bergeron to approve the use of DW Highway Traffic Mitigation funds in the
amount of $800 for the Police Detail needed when we install new vehicle detection along DW Highway
at intersections from Adventure way northerly to Graham Drive. Funding will be through: Department:
160 Admin & Engineering; Fund: Trust; Activity: 55 Other Services.

SECONDED: Commissioner Ackerman
MOTION CARRIED: Unanimously

D. MOTION: Commissioner Bergeron to approve the use of Amherst Street Traffic Mitigation funds to
install new underground loops for vehicle detection at the Thornton Road approach to the Amherst
Street Corridor and the necessary police detail in the amount of $2,200. Funding will be through:
Department: 160 Admin & Engineering; Fund: Trust; Activity: 55 Other Services.

SECONDED: Commissioner Ackerman

Discussion:

Commissioner Moriarty

The funding source is the traffic mitigation fund. Where does that come from again?

Director Fauteux

That actually comes from developer contributions. Whenever there is an impact we request contributions from
the developer.

Commissioner Moriarty

Is it a fair assessment to assume that motion D there is three times the amount of vehicle detection devices
being installed?

Director Fauteux

Motion C was for a police detail. Motion D is for the actual installation of the underground loops.
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Commissioner Moriarty

And the necessary police detalil.

Mayor Donchess

So as the motion is written, item C was for one thing being a police detail and item D is for two things,
installation and police details.

Mr. Dookran

The difference is $800.00 for D.W. Highway versus around $200.00 or $300.00 for Amherst Street. On D.W.
Highway you have a humber of intersections whereas on Amherst Street you have one intersection.

Mayor Donchess

The question has to do with the fact that D.W. Highway...or are you saying that on Amherst Street there is
more than one intersection?

Mr. Dookran
Ambherst Street has one section and the total cost to the city is for equipment and police.

Mayor Donchess

And for D.W. Highway it is just for police?

Mr. Dookran

Yes, just police but there are quite a few intersections.
MOTION CARRIED: Unanimously

E. MOTION: Commissioner Bergeron to approve Change Order #17 of the construction contract with

Continental Paving, Inc. for the Broad Street Parkway South in the amount of $22,627.50. Funding will
be through Department 160 Admin/Engineering; Fund: Bond; Activity: Broad Street Parkway.
SECONDED: Commissioner Ackerman
MOTION CARRIED: Unanimously

F. Informational: Update on 2016 Paving Program

Commissioner Moriarty

| think they did a great job on Broad Street and | am sure a lot of other streets are looking great as well.
Another main corridor is West Hollis Street, is that looking like it’'s going to get done relatively soon?

Director Fauteux

Yes, | believe within the next couple of weeks.

G. MOTION: Commissioner Bergeron to approve Change Order No. 1 to the construction contract for the
Main Street Sidewalk Improvements to Granite State Curbing Setters, Inc. of Suncook, NH in an
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amount not to exceed $20,000. Funding will be through: Department: 161 Street; Fund: General;
Activity Description: Main Street.

SECONDED: Commissioner Ackerman

MOTION CARRIED: Unanimously

Wastewater Department

A. MOTION: Commissioner Bergeron to approve the User Warrants as presented.
SECONDED: Commissioner Moriarty
MOTION CARRIED: Unanimously

B. MOTION: Commissioner Bergeron to approve the purchase of one Vogelsang pump (Asset ID: SPSP-
4) for the sludge processing pump room for the amount of $16,766 from Aqua Solutions, Inc. of
Middleboro, MA. Funding will be through Department: 169 Wastewater; Fund: Wastewater; Account
Classification: 81300 Equipment Purchase.

SECONDED: Commissioner Ackerman

Discussion:

Commissioner Moriarty

In the paperwork, Director Fauteux, there is no mention if this was a sole source vendor and there are no other
quotes listed so | was just curious what happened there.

Director Fauteux

This is a sole source.
MOTION CARRIED: Unanimously

Street Department

A. MOTION: Commissioner Bergeron to approve the purchase of winter road salt from Granite State
Minerals of Portsmouth, NH and Eastern Minerals, Inc. of Chelsea, MA for a total amount of
$465,000. The budgeted amount will be divided evenly between the two vendors. Funding will be
through Department: 161 Streets; Fund: General; Account Classification: 61 Supplies and
Materials.

SECONDED: Commissioner Ackerman

Discussion:

Commissioner Moriarty

I recall back in October of 2015 when | first joined the Board we voted for this past winter and | was just
curious, after we approve this does it then go to the Aldermanic Board?

Mayor Donchess

The Finance Committee has to approve all contracts.

Commissioner Moriarty

Then would it come back to us for a final approval?
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Mayor Donchess

No.

Director Fauteux

We usually bring the salt contracts up in August or September.

Commissioner Moriarty

October was my first month.

Director Fauteux

Then we were probably running a little bit late.

Commissioner Moriarty

Is this the same amount as last year, 8.8 tons?

Mr. Jon Ibarra, Superintendent of Streets

Yes.

Commissioner Moriarty

So we have some in storage from last year?

Superintendent Ibarra

Yes.

Mayor Donchess

How does the price compare with last year?

Mr. Ibarra

They kept the price the same actually.
MOTION CARRIED: Unanimously

B. MOTION: Commissioner Bergeron to approve the purchase of two-2017 7400 SFA 4x2(SA525)

Cab and Chassis Trucks from Liberty International of Manchester, New Hampshire for the price of
$88,900 each for a total of $177,800. Funding will be through Department: 161 Street; Fund:
Trust; Activity: CERF.
SECONDED: Commissioner Ackerman

Discussion:

Commissioner Moriarty

Superintendent Ibarra, in the paperwork it didn’t mention what was happening to the old trucks. Are they
being traded in?
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Superintendent Ibarra

They will become back line units and maintained in the fleet.

Commissioner Moriarty

So the follow-up question would be the tracking software that we purchased, are they on those trucks and
if not would we be putting them on these trucks?

Superintendent Ibarra

We could potentially move them but hopefully we will do a change order and add units to those.

Director Fauteux

We will have units in our entire snow fleet.

Commissioner Bergeron

Who moves the AVL, is it the vendor?

Superintendent Ibarra

Initially it was the outfit that was contracted. They went and showed our mechanics how to install them so
we can move them around from vehicle to vehicle or even install additional units.

Commissioner Bergeron

So all of the trucks will have AVL?

Director Fauteux

Absolutely.

Commissioner Moriarty

The last time we talked about AVL I recall that they had not been installed in all of the trucks. Are we
saying that as of today all of the trucks in the fleet have AVL?

Superintendent Ibarra

The installation has occurred, that’s correct.

Commissioner Moriarty

So we are ready to go?

Superintendent Ibarra

We've had some technical difficulties but they are working on a buffering issue so hopefully we will iron
that out. That's through the vendor.
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Commissioner Moriarty

Can we possibly get an update at the next meeting then?

Superintendent Ibarra

| can surely inquire.

Commissioner Bergeron

| saw that the trucks and newer vehicles are equipped with Bluetooth, are the staff able to sync their cell
phone into the vehicles. The reason that | bring it up is unfortunately | have seen city vehicles with people
talking on cell phones which is obviously illegal. Maybe we should put out a memo reminding people. |
mean everyone is struggling with not picking up their phones but they certainly shouldn’t be using them in
city vehicles.

Director Fauteux

Please let me know if you do witness that. | have seen it myself and have discussed it with the employees
and we will discipline for that because it is illegal to talk on the phone. The only people that are syncing
their phones to vehicles would be employees who have dedicated vehicles such as the superintendents.
Front line staff would not be synching their phones to vehicles.

Commissioner Bergeron

So a front line staff person, do they tend to drive the same vehicle every day?

Director Fauteux

Sometimes but not always.

MOTION CARRIED: Unanimously
C. MOTION: Commissioner Bergeron to approve the purchase of two, six-wheel dump truck up-fitting

equipment packages from H.P. Fairfield, Pembroke, NH for the price of $71,856.50 each for a total
purchase of $143,713. Funding will be through: Department: 161 Street Fund: Trust; Activity:
CERF.
SECONDED: Commissioner Ackerman

Discussion:

Commissioner Bergeron

Is there an updated CERF plan?

Director Fauteux

We keep it updated. Treasurer Fredette and Carolyn O’Connor, our financial manager and also the CFO
look at it with the superintendents at least once per year and sometimes twice per year as needed but it is
updated regularly.
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Commissioner Bergeron

We delayed a couple of vehicles this year until the following year and | want to just be sure that it is
reflected on there.

Director Fauteux

It is reflected.

Mayor Donchess

The escrows, at least as proposed, would put an additional $700,000 into the CERF account.

Commissioner Ackerman

Superintendent, my assumption is that these are replacing existing vehicles and those are going to go in
the back line as well?

Superintendent Ibarra

This is the up-fit packages for the plows, the (inaudible), the controllers and the sanders.

Commissioner Ackerman

So this is to support motion B earlier?

Director Fauteux

That’s correct.
MOTION CARRIED: Unanimously

D. MOTION: Commissioner Bergeron to approve the sole source vendor Perma-line of New England
of Brockton, MA for various signs, replacement poles and proprietary items related to signs in
addition to pavement paint and paint machine replacement parts in the amount of $25,000.
Funding for this purchase is through Department: 161 Streets; Fund: General; Account
Classification: 61 Supplies and Materials.

SECONDED: Commissioner Ackerman

Discussion:

Commissioner Moriarty

Superintendent |barra, | don’t think we were presented with an invoice because it doesn’'t add up to
$25,000.

Superintendent |barra

No, it was just the price list to give you an idea of what the signs and different materials cost. We’ve been
dealing with them for years. They make our signs and they deliver them weekly.

MOTION CARRIED: Unanimously
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E. MOTION: Commissioner Bergeron to approve the purchase of one Trackless MT6 Articulated
Tractor from H.P. Fairfield, Pembroke, NH price of $111,789 pursuant to the Town of Wolfeboro
NH RFP #133073. Funding will be through Department: 161 Street; Fund: Trust; Activity: CERF.
SECONDED: Commissioner Ackerman

Discussion:

Commissioner Moriarty

| was just curious why the invoice in Wolfeboro was $145,000 and we are getting it for $11,789.

Superintendent Ibarra

They were getting other things for that tractor that we didn’t need so we just put in for the blower and the
rear spreader on the unit.

Commissioner Bergeron

How many tractors does this bring us up to?

Superintendent Ibarra

That would be eight.

Commissioner Bergeron

So we will still be using this tractor even though it is more in a back-up role.

Superintendent Ibarra

That’s correct.

Commissioner Bergeron

Are we going to be looking at the sidewalk plan again before the snowfall hits?

Superintendent Ibarra

We can always look at expanding as we get more staff and another unit to put in the fleet. Right now we
are doing 50 miles of sidewalks and we are pretty much taxed at that.

Director Fauteux

We are not going to expand but we can try to be a little bit more efficient.

Commissioner Bergeron

I was thinking that maybe we should give one of the old tractors to the school department.

Director Fauteux

They have two.
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Mayor Donchess

If the Board wants a presentation regarding what the snowplowing plan is, | am sure we would be glad to
present that. Is it something you want to do?

Director Fauteux

| think it's a good refresher and we would be happy to do that.

Mayor Donchess

Okay, so we will set it up and we will invite the Board of Aldermen and go from there.

Street Department

A. MOTION: Commissioner Pappas to abolish one welder position and create an additional Mechanic I,
1% class position at the Street Department. Starting salary for this position is $26.78 per hour for a
yearly salary of $55,702.40. Funding would be through: Department: 161 Street Department; Fund:
General; Account Classification: 51-Salaries & Wages.

SECONDED: Commissioner Moriarty

MOTION CARRIED: Unanimously

Administration

A. MOTION: Commissioner Bergeron to accept the resignation of Patrick Meighan, Citizen Services
Coordinator, as of August 26, 2016.
SECONDED: Commissioner Ackerman
Discussion:

Commissioner Moriarty

Mr. Mayor, is this a position that will be re-filled?

Mayor Donchess

Our intention is to fill it.

Director Fauteux

It's been posted already.
MOTION CARRIED: Unanimously

B. MOTION: Commissioner Bergeron to approve the contract with HKT Architects, Inc. of Somerville, MA
in the amount of $144,509.25 for the programming and conceptual design of the Burke Street facility.
Funding will be through Department: 129 Buildings; Fund: City Buildings Expendable Trust.
SECONDED: Commissioner Ackerman
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Discussion:

Commissioner Ackerman

Maybe Director Fauteux can expand upon how HKT Architects was brought into the picture. | was under the
assumption that we were already doing quite a bit of dialogue with a third party. Was this the third party?

Director Fauteux

HKT was the party that we were working with. We had a committee that Commissioner Bergeron and
Alderman Deane have been on and we’ve really been trying to define the scope of the project and come up
with an estimate of what the project is going to cost. We really don’t have enough information so this will allow
HKT along with their engineer Hoyle, Tanner and also some other people that HKT will bring in will help us to
better define the project and figure out what it will cost and also look at some cost savings that we might
implement for the project. We want to bring to this Board and the Board of Aldermen an estimate of what this
project will cost and what’s needed to update the building so we can consolidate public works and perhaps the
school department too.

Commissioner Ackerman

So prior to now, did we already allocate funds into dialogue with HKT or have they been doing everything up
until now on a pro bono basis?

Director Fauteux

They have done a lot of work for us without being paid but more recently they did a little bit of needs
assessment for us and we did pay them but if was a fairly small amount. This is just to expand that and get a
sense of what needs to be done.

Commissioner Ackerman

We had a very good presentation from this group of architects. The deliverables that they are going to deliver
at the end of the day, will that also include the actual architectural drawings?

Director Fauteux

That will be down the road. This will be more of a high level analysis so that we can get a better handle on
what this project will cost. There are a lot more that the architects need to do down the road but this will at
least give us a better sense of what we need and what the cost will be. The other thing I'd like to mention
about Burke Street which is very important is that because of the magnitude of this project it will not be ready
for the school department’s need to move in as of this coming summer. They know that and the Mayor is
working with them to try to find other alternatives. My hope is that hopefully the school department will be able
to move into Burke Street but it won’t be ready for this summer.

Commissioner Bergeron

John Vancor has also worked with the city as is Alderman Deane and the director and it's proven to be way
more and certainly a project that we can'’t rush into. The costs are a lot more than what were presented and |
believe this is the right way to go. They had a higher proposal and Mr. Vancor, Alderman Deane and the
director did trim down the cost. At the end of the day it's definitely money well spent. We gone through many
scenarios of what could be done in there but no consensus of what it should be at this point.

MOTION CARRIED: Unanimously
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C. MOTION: Commissioner Bergeron to approve Amendment #1, for project management support of the
Burke Street Facility, with Hayner/Swanson, Inc. in the amount of $21,960. Funding will be through
Department: 129 Buildings; Fund: City Buildings Expendable Trust.

SECONDED: Commissioner Ackerman

Discussion:

Director Fauteux

This is essentially to pay for John Vancor’s involvement in the project.

MOTION CARRIED: Unanimously

Informational: Director's Report

Director Fauteux

We've installed the XD brick pattern, the same crosswalks that we had put on Manchester and Concord
Streets. We have removed the old crosswalks now and the project is completed. We did a sewer main
replacement on Tolles. The Amherst Street project continues. We are working on utility relocation now. This
project may not be completed this year but we are trying. We had issues with the poles. Fairpoint put the
poles in the wrong place so they had to reinstall them and now all of the lines are being moved to the correct
location. Continental can’t start the work until we remove the old poles. We do believe that we will at least be
able to put a left turn on Charron Avenue. This is the 2016 Paving Program, we did some night paving on
portions of D.W. Highway. This is India Independence Day which took place at Greeley Park on August 13".
The Silver Knights had their 3™ championship in three years. This is the construction at the Legacy
Playground and we have a dedication planned for September 15". We had 200 volunteers turn out to help
build it and we will be the only ones with a carousel in the State of New Hampshire but that won't be in for the
dedication. That will take another six weeks or so. The aquatic herbicide treatment was applied in July at the
Mine Fall Park Mill Pond and that helps to control invasive species and has worked great. This is a hula hoop
class and then this is a picture of the Nashua Farmer's Market which took place on July 31%. Some covered
picnic tables were constructed by the Church of the Nazarene and were donated to the city and these tables
are going to go to the Legacy Playground at Labine Park. This is our new mower that’s been put into service
and the Parks and Rec Department is experimenting with different mowing patterns. This is the SummerFun
Wheels and Wings Event which took the place of Touch-a-Truck; 3,000 people came to the event. The Main
Street Scarecrow Contest is coming up again and they will be displayed September 16" through the 23 and
Parks and Rec will be assisting. This is the Berkeley Street sidewalk repair. A mast arm was taken down and
the superintendent did a great job mitigating that situation. This is a sidewalk repair on Canal Street. Thisis a
mill and fill on Webster Street. This is a sink hole repair at Bowman and Nottingham. This is a street repair at
5 Plum Circle. All the school crosswalks are done in time to start on Tuesday. The mechanics have been very
busy with mower and small equipment repairs. We have a household hazardous waste collection day
Saturday, October 1* from 8:00 a.m. to noon at the street department. Just a reminder that the solid waste
department will be closed on September 5™ to celebrate Labor Day so collections will be delayed by one day.

Commissioner’s Comments

Commissioner Moriarty

Why did you decide not to wait on the dedication of the Legacy Playground until after we got the carousel?

Director Fauteux

Because we didn’'t want to wait to open the park because there is so much excitement about it. | mean we
could wait but there is a lot of coordination involved; the Governor is coming.
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Commissioner Ackerman

We did a great job with the Broad Street Parkway and Central Street still has the binder coat and there are
some raised manhole covers. How is that punch list coming about and when do you think it will be completed?

Director Fauteux

That’s coming up very soon.

Mr. Dookran

The final paving had to wait until Liberty Utilities repaired the street. Over the winter they found a leak with a
major underground work that was done. Continental Paving noticed that the patch wasn’t properly done so
they asked that they go back and redo the patch. We expect within the next few weeks it will be done. Tonight
you approved a change order for some fencing.

Commissioner Bergeron

With regard to the Broad Street Parkway, a lot of the trees along the parkway look very dry and obviously it has
been a very brutal summer but the grass is very high and it doesn’t look very well maintained. Who is
responsible for maintaining that?

Director Fauteux

That’'s a good question and that really wasn’t clearly defined. We are mowing it but we don’t have time to mow
it regularly so we are just mowing it three times per year. You are right; it should be mowed more frequently
than that. We may need to hire someone but we need to budget for that.

Commissioner Bergeron

And as far as the trees that were put in, are they under warranty?

Director Fauteux

Yes, the trees are under warranty and will be replaced. Superintendent Caggiano is watching that very closely
and he has already flagged several trees that need to be replaced. P&L Landscaping will be replacing all of
the trees that have not made it.

Mayor Donchess

There have been a few questions about this recently and there is a general misunderstanding about what’s out
there. Some people are interpreting the green bags at the bottom of the trees to be a sign that they have not
been planted. That is not the case; the green bags are part of the maintenance system for the lower portion of
the tree and for water. Trees that have died that are going to be replaced have been separately designated.

Director Fauteux

They will probably plant them closer to the end of September, that’s a better time to plant trees.

Commissioner Ackerman

Along the parkway as you are coming towards Broad Street on the right hand side, along the railroad tracks,
there still is a messy situation with the railroad ties that were left there. Can we influence whoever owns that
property to clean it up? It looks like New York City.
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Director Fauteux

I think that belongs to the railroad so it will be difficult but | think we can do something.

Commissioner Ackerman

Can we block their access to the railroad?

Commissioner Bergeron

With regard to Whipple Street, there have been a lot of trees cut out and it was the UPS property and they
were within their right to cut those trees but it's made a dramatic difference. What is our plan for parking?
That’s going to become a problem going forward, isn’t it?

Director Fauteux

Actually UPS has agreed to allow us to use the parking lot which will be a great advantage.

Commissioner Bergeron

Is it going to be paved shortly?

Director Fauteux

| don’t know what their timeline is.
(Inaudible from a member of the audience)

Commissioner Bergeron

So the trees that have been cut so far, do we think that’s all that’s going to be cut so far?

Unidentified Speaker

| think so.

Commissioner Bergeron

| want to thank all of the staff. It's been a really hot summer and the crews have been out all over the place. It
does appear that we are well on top of painting crosswalks and signs as compared to what we might have
been in years past. With the Nashua Silver Knights winning the championship people couldn’t believe the
condition of the field that we get to play in so Holman Stadium was obviously looking very spiffy for everybody.
On another note, Commissioner Ackerman did volunteer at Legacy Playground but he did not get in the paper
with a shovel. Last Saturday, Commissioner Ackerman and I, with our Nashua Lion’s Group, volunteered for
the Mine Falls Park Trail Day and we had a good time. It was a very dedicated group and city staff was there
and a lot of work got done and it was something that | would definitely do again in the future.

Commissioner Ackerman motioned to adjourn.
Commissioner Bergeron seconded the motion.

Meeting adjourned at 7:12 p.m.
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